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Table B1 Adjustments Budget 
Summary - 

 
 

Budget Year 2025/26 

 
Budget Year 
+1 2026/27 

 
Budget Year 
+2 2027/28 

Description    
           

 Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

  1 2 

B 

3 

C 

4 

D 

5 

E 

6 

F 

7 

G 

8 

H 

  

R thousands A A1 

Financial Performance            

 24        24 25 25 
Property rates 187 – – – – – – – 187 276 907 

 61        61 64 67 
Service charges 186 – – – – – – – 186 475 928 

 39        39 41 43 
Investment revenue 677 – – – – – – – 677 661 744 

 367        367 361 378 
Transfers recognised - operational 150 – – – – – – – 150 852 253 

 41        41 35 32 
Other own revenue 805 – – – – – – – 805 819 237 

Total Revenue (excluding capital transfers and 
contributions) 

534 
006 – – – – – – – 

534 
006 

529 
081 

548 
068 

 148        148 154 162 
Employee costs 023 – – – – – – – 023 984 275 

 31        31 32 34 
Remuneration of councillors 370 – – – – – – – 370 938 585 

 54        54 56 56 

Depreciation & asset impairment 328 – – – – – – – 328 754 913 

Finance charges 104 – – – – – – – 104 105 108 
 67        67 70 71 

Inventory consumed and bulk purchases 145 – – – – – – – 145 162 916 
 5        5 5 5 

Transfers and subsidies 454 – – – – – – – 454 699 841 
 223        223 216 217 

Other expenditure 048 – – – – – – – 048 460 676 
 529        529 537 549 

Total Expenditure 471 – – – – – – – 471 102 314 
 4        4 (8 (1 

Surplus/(Deficit) 
Transfers and subsidies - capital (monetary 

535 
86 

– – – – – – – 535 
86 

021) 
62 

246) 
70 

allocations) 137 – – – – – – – 137 776 556 

Transfers and subsidies - capital (in-kind - all) – – – – – – – – – – – 
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Table B1 Adjustments Budget 
Summary - 

 
 

 
Description 

 
Budget Year 2025/26 

 
Budget Year 
+1 2026/27 

 
Budget Year 
+2 2027/28 

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

 1 2 3 4 5 6 7 8   

Surplus/(Deficit) after capital transfers & 
contributions 

90 
672 – – – – – – – 

90 
672 

54 
756 

69 
310 

Share of surplus/ (deficit) of associate – – – – – – – – – – – 

Surplus/ (Deficit) for the year 
90 

672 – – – – – – – 
90 

672 
54 

756 
69 

310 

Capital expenditure & funds sources  
165 

        
165 

 
95 

 
85 

Capital expenditure 872 
74 

– – – – – – – 872 
74 

249 
53 

655 
60 

Transfers recognised - capital 854 – – – – – – – 854 344 484 

Borrowing – – – – – – – – – – – 
 91        91 41 25 

Internally generated funds 018 – – – – – – – 018 905 172 
 165        165 95 85 

Total sources of capital funds 872 – – – – – – – 872 249 655 

Financial position            

 530        530 556 608 
Total current assets 923 – – – – – – – 923 562 115 

 1 060        1 060 988 978 
Total non current assets 793 – – – – – – – 793 000 406 

 146        146 128 136 
Total current liabilities 043 – – – – – – – 043 522 649 

 11        11 11 11 
Total non current liabilities 950 – – – – – – – 950 950 950 

 1 432        1 432 1 400 1 432 

Community wealth/Equity 107 – – – – – – – 107 416 129 

Cash flows            

Net cash from (used) operating 

Net cash from (used) investing 

172 
239 

(190 
043) 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

172 
239 

(190 
043) 

142 
924 

(125 
766) 

162 
856 

(115 
114) 
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Table B1 Adjustments Budget 
Summary - 

 
 

Budget Year 2025/26 

 
Budget Year 
+1 2026/27 

 
Budget Year 
+2 2027/28 

Description    

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

 

  1 

 
– 

– 

2 

 
– 

– 

3 

 
– 

– 

4 

 
– 

– 

5 

 
– 

– 

6 

 
– 

– 

7 

 
– 

– 

8   

Net cash from (used) financing 

Cash/cash equivalents at the year end 

– 
391 

902 

– 
391 

902 

– 
409 

060 

– 
456 

801 

Cash backing/surplus reconciliation            

Cash and investments available 

Application of cash and investments 

Balance - surplus (shortfall) 

441 
675 

90 
600 

351 
075 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

441 
675 

90 
600 

351 
075 

462 
314 

71 
628 

390 
686 

509 
641 

79 
132 

430 
509 

Asset Management            

 1 060        1 060   

Asset register summary (WDV) 788 – – – – – – – 788 – – 
 48        48 50 50 

Depreciation 219 – – – – – – – 219 388 388 
 49        49 20 52 

Renewal and Upgrading of Existing Assets 261 – – – – – – – 261 288 388 
 49        49 57 58 

Repairs and Maintenance 832 – – – – – – – 832 177 869 

Free services            

 7        7 7 7 

Cost of Free Basic Services provided 500 – – – – – – – 500 200 532 

Revenue cost of free services provided 265 – – – – – – – 265 277 283 

Households below minimum service level            

Water: – – – – – – – – – – – 

Sanitation/sewerage: – – – – – – – – – – – 

Energy: – – – – – – – – – – – 

Refuse: – – – – – – – – – – – 
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Table B2 Adjustments Budget Financial Performance (functional classification) - 

 
Standard Description 

 
Ref 

Budget Year 2025/26 
Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

 
R thousands 

 
1, 
4 

 
A 

5 

 
A1 

6 

 
B 

7 

C 

8 

D 

9 

E 

10 

F 

11 

G 

12 

H 

  

Revenue - Functional 

Governance and administration 

Executive and council 

Finance and administration 

Internal audit 

Community and public safety 

Community and social services 

Sport and recreation 

Public safety 

Housing 

Health 
Economic and environmental 

services 

Planning and development 

  
434 

585 

– 
434 

585 

– 
5 

960 
1 

569 

200 
4 

191 

– 

– 
89 

245 
3 

723 

 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 
434 

585 

– 
434 

585 

– 
5 

960 
1 

569 

200 
4 

191 

– 

– 
89 

245 
3 

723 

 
436 

207 

– 
436 

207 

– 
5 

970 
1 

584 

– 
4 

386 

– 

– 
65 

979 
4 

617 

 
455 

662 

– 
455 

662 

– 
6 

144 
1 

601 

– 
4 

543 

– 

– 
68 

916 
4 

774 
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Table B2 Adjustments Budget Financial Performance (functional classification) - 

 
Standard Description 

 
Ref 

Budget Year 2025/26 
Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Road transport 

Environmental protection 

Trading services 

Energy sources 

Water management 

Waste water management 

Waste management 

Other 

 85 
522 

– 
90 

352 
80 

917 

– 

– 
9 

434 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

85 
522 

– 
90 

352 
80 

917 

– 

– 
9 

434 

– 

61 
361 

– 
83 

702 
77 

185 

– 

– 
6 

517 

– 

64 
141 

– 
87 

903 
81 

224 

– 

– 
6 

679 

– 

Total Revenue - Functional 2 
620 

143 – – – – – – – 
620 

143 
591 

858 
618 

625 

 
Expenditure - Functional 

Governance and administration 

Executive and council 

Finance and administration 

Internal audit 

Community and public safety 

Community and social services 

Sport and recreation 

Public safety 

Housing 

Health 
Economic and environmental 

services 

 
 

 

 
228 

655 
66 

361 
156 

529 
5 

765 
42 

942 
18 

414 
2 

969 
20 

440 
1 

119 

– 
115 

310 

 
 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 
 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 
 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 
 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 
 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 
 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 
 

 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 
228 

655 
66 

361 
156 

529 
5 

765 
42 

942 
18 

414 
2 

969 
20 

440 
1 

119 

– 
115 

310 

 

 
239 

115 
69 

533 
163 

550 
6 

031 
42 

231 
16 

908 
3 

104 
21 

048 
1 

172 

– 
121 

043 

 

 
247 

194 
72 

385 
168 

561 
6 

247 
44 

052 
17 

690 
3 

229 
21 

905 
1 

228 

– 
123 

850 
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Table B2 Adjustments Budget Financial Performance (functional classification) - 

 
Standard Description 

 
Ref 

Budget Year 2025/26 
Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Planning and development 

Road transport 

Environmental protection 

Trading services 

Energy sources 

Water management 

Waste water management 

Waste management 

Other 

 38 
827 

73 
238 

3 
244 

138 
141 

97 
773 

– 

– 
40 

368 
4 

422 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

38 
827 

73 
238 

3 
244 

138 
141 

97 
773 

– 

– 
40 

368 
4 

422 

38 
307 

79 
341 

3 
395 

130 
090 

94 
156 

– 

– 
35 

934 
4 

627 

39 
479 

80 
839 

3 
532 

129 
424 

92 
487 

– 

– 
36 

938 
4 

797 

Total Expenditure - Functional 3 
529 

471 – – – – – – – 
529 

471 
537 

106 
549 

318 

Surplus/ (Deficit) for the year 
 90 

672 – – – – – – – 
90 

672 
54 

752 
69 

306 

 

 

Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 

 
Vote Description 

 
 

 
Ref 

Budget Year 2025/26 
Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

[Insert departmental structure etc] 

R thousands 
 

A 

3 

A1 

4 

B 

5 

C 

6 

D 

7 

E 

8 

F 

9 

G 

10 

H 

  

Revenue by Vote 1            

Vote 1 - Executive and Council 
 

– – – – – – – – – – – 

Vote 2 - Corporate Services 
Vote 3 - Budget and Treasury 

Office 

 
220 

399 
920 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

220 
399 

920 

231 
399 

845 

243 
418 

187 
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Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 

 
Vote Description 

 
 

 
Ref 

Budget Year 2025/26 
Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

[Insert departmental structure etc] 

R thousands 
 

A 

3 

A1 

4 

B 

5 

C 

6 

D 

7 

E 

8 

F 

9 

G 

10 

H 

  

  15        15 12 12 
Vote 4 - Community Services 395 – – – – – – – 395 486 823 

 34        34 37 38 
Vote 5 - Development Planning 816 – – – – – – – 816 518 631 

 169        169 141 148 

Vote 6 - Engineering Services 791 – – – – – – – 791 776 741 

Vote 7 - [NAME OF VOTE 7] – – – – – – – – – – – 

Vote 8 - [NAME OF VOTE 8] – – – – – – – – – – – 

Vote 9 - [NAME OF VOTE 9] – – – – – – – – – – – 

Vote 10 - [NAME OF VOTE 10] – – – – – – – – – – – 

Vote 11 - [NAME OF VOTE 11] – – – – – – – – – – – 

Vote 12 - [NAME OF VOTE 12] – – – – – – – – – – – 

Vote 13 - [NAME OF VOTE 13] – – – – – – – – – – – 

Vote 14 - [NAME OF VOTE 14] – – – – – – – – – – – 

Vote 15 - [NAME OF VOTE 15] – – – – – – – – – – – 
  620        620 591 618 

Total Revenue by Vote 2 143 – – – – – – – 143 858 625 

 
Expenditure by Vote 

 
1 

 

 
92 

        

 
92 

 

 
96 

 

 
100 

Vote 1 - Executive and Council  264 – – – – – – – 264 627 435 
68 68 71 73 

Vote 2 - Corporate Services  574 – – – – – – – 574 703 655 
Vote 3 - Budget and Treasury 44 44 46 48 

Office  658 – – – – – – – 658 737 342 
  111        111 107 111 

Vote 4 - Community Services  367 – – – – – – – 367 338 087 
  34        34 34 34 

Vote 5 - Development Planning  737 – – – – – – – 737 018 934 
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Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 

 
Vote Description 

 
 

 
Ref 

Budget Year 2025/26 
Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

[Insert departmental structure etc] 

R thousands 
 

A 

3 

A1 

4 

B 

5 

C 

6 

D 

7 

E 

8 

F 

9 

G 

10 

H 

  

  177        177 180 180 

Vote 6 - Engineering Services 871 – – – – – – – 871 684 866 

Vote 7 - [NAME OF VOTE 7] – – – – – – – – – – – 

Vote 8 - [NAME OF VOTE 8] – – – – – – – – – – – 

Vote 9 - [NAME OF VOTE 9] – – – – – – – – – – – 

Vote 10 - [NAME OF VOTE 10] – – – – – – – – – – – 

Vote 11 - [NAME OF VOTE 11] – – – – – – – – – – – 

Vote 12 - [NAME OF VOTE 12] – – – – – – – – – – – 

Vote 13 - [NAME OF VOTE 13] – – – – – – – – – – – 

Vote 14 - [NAME OF VOTE 14] – – – – – – – – – – – 

Vote 15 - [NAME OF VOTE 15] – – – – – – – – – – – 
  529        529 537 549 

Total Expenditure by Vote 2 471 – – – – – – – 471 106 318 
  90        90 54 69 

Surplus/ (Deficit) for the year 2 671 – – – – – – – 671 752 306 
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1. INTRODUCTION AND OVERVIEW 

 
A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment between 

the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and evaluation of 

the performance of the Municipality in implementing its IDP and Budget. The Council approved 2022-2027 IDP is the 

Municipality's five-year principal strategic planning document and its subsequent review for the 2025/2026 Financial 

Year. Importantly, it ensures close co-ordination and integration between programmes and activities, both internally and 

externally, with other spheres of government. The IDP therefore ultimately enhances integrated service delivery and 

development. The IDP priorities inform all planning and budgeting processes. The SDBIP consists of a one-year detailed 

performance plan as well as financial projections of income and expenditure. It outlines Key Performance Indicators and 

Targets that are linked to Key Performance Areas derived from the IDP. Quarterly targets are identified in the SDBIP, 

and these are monitored and reported upon accordingly. 

 

 
2. LEGISLATIVE FRAMEWORK 

 
The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires municipalities to develop 

SDBIPs annually. According to Section 53(1)(c)(ii), the SDBIP is defined as a detailed plan approved by the Mayor of a 

municipality for implementing the municipality's delivery of municipal services and its annual budget and which must 

indicate the following: 

(a) projections for each month of: 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure by vote 

(b) service delivery targets and performance indicators for each quarter; and 

 
(c) other matters prescribed. 

 
The Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and Budget. It must be 

publicized within 14 days after approval by the Mayor. 
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3. PERFORMANCE REPORTING 
 

Frequency and nature of report Mandate Recipients 

Monthly reporting on actual revenue 

targets and spending against budget 

no later than 10 working days after 

the end of each month 

Section 71 of the MFMA • National Treasury 

Quarterly progress report Section 41 (1) (e) of the Systems 

Act, Section 166 (2) (a) (v) and 

(vii) of the Municipal Finance 

Management Act (MFMA) and 

Regulation 7 of Municipal 

Planning  and  Performance 

Management Regulations. 

• Municipal Manager 

• Mayor 

• Executive Committee 

• Audit Committee 

• National Treasury 

Mid-year performance assessment 

(assessment and report due by 25 

January each year) 

Section 72 of the MFMA. Section 

13 (2) (a) of Municipal Planning 

and Performance Management 

Regulations 2001. 

• Municipal Manager 

• Mayor 

• Executive Committee 

• Council 

• Audit Committee 

• National Treasury 

• Provincial Government 

Annual Report (to be tabled before 

Council by 31 January (draft and 

approved / published by 31 March 

each year) 

Sections 121 and 127 of the 

MFMA, as read with Section 46 

of the Systems Act and Section 

6 of the Systems Amendment 

Act. 

• Mayor 

• Executive Committee 

• Council 

• Audit Committee 

• Auditor-General 

• National Treasury 

• Provincial Government 

• Local Community 

 
4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR 

2025/ 2026 
 

The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working towards the 

realization of the following priorities which have been aligned to the Vision, Mission and Key Performance Areas of the 

Municipality. Winnie Madikizela-Mandela Local Municipality 2025/2026 Financial Year’s Revised SDBIP reflects the 

institutions performance targets and indicators in line with the following key performance areas: - 

• Basic Service Delivery and Infrastructure Development 

• Municipal Transformation and Organisational Development 

• Local Economic Development, Spatial Planning & Social Transformation. 

• Financial Viability and Management 

• Good Governance and Public Participation 
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KPA NO.1 BASIC SERVICE DELIVERY 35% 

Development Priorities Strategic Objectives 

o Water Supply 

o Roads, Storm water & Transport Infrastructure 

o Electrification of rural households 

o Housing and land use management 

o Provision of Educational Facilities 

o Community services and related matters 

(refuse, waste, disaster management, pounding, 

cemeteries, libraries, firefighting, traffic & safety 

etc) 

o Recreational facilities 

o To provide adequate water supply to communities 

o To construct and maintain roads and related storm 

water; 

o To ensure that all households have access to a 

reliable electricity network; 

o To ensure that all waste sites operate according to 

license conditions; 

o To ensure that all urban households have access to 

refuse removal services according to predetermined 

schedule; 

o To ensure that all citizens in WMMLM have access to 

well-maintained public amenities; 

o To provide a safe and secure environment for all 

citizens; 

o To facilitate provision of housing for all qualifying 

beneficiaries 

LED AND SPATIAL DEVELOPMENT 30% 

Development Priorities Strategic Objectives 

o Agriculture & Farming 

o Forestry 

o Tourism Development 

o SMME Support 

o Business, Trade & Manufacturing 

o To grow and strengthen the agricultural sector to 

contribute 10% in the local economy by 2027 

o To promote sustainable use of marine resources for 

the benefit of the local community and meaningful 

contribution in the local economy 

o To promote enterprise development and contribute 

3% to the local economy by 2027 

INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 10% 

Development Priorities Strategic Objectives 

o Organizational Administration & Development 

(Organogram + EEP) 

o HR development 

o To ensure a competent workforce to achieve 

organizational objectives; 
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o Training and capacity building 

o ICT infrastructure 

o To contribute towards the improvement of skills and 

education levels in WMMLM 

o To create a safe and healthy working environment; 

o To ensure compliance with relevant legislation and to 

promote high standards of professionalism, and 

efficient use of resources as well as accountability; 

o To provide a secure ICT infrastructure which delivers 

appropriate levels of data confidentiality, integrity and 

availability. 

FINANCIAL VIABILITY: 15% 

Development Priorities Strategic Objectives 

o Revenue Management 

o Budget & Expenditure Management 

o Financial reporting 

o Supply Chain Management 

o Asset and Stores Management 

o Financial policies and management 

o To improve financial management and financial 

viability linked to the Local Government financial 

bench-mark standard 

o To improve the revenue collection rate 

o To have a complete asset management unit 

o To maintain a GRAP Compliant asset register 

o To compile credible Annual Financial Statements 

GOOD GOVENANCE AND PUBLIC PARTICIPATION:10% 

Development Priorities Strategic Objectives 

o IDP & Performance Management 

o Internal audit 

o Communication & IGR 

o Public participation and ward planning 

o Special Programmes 

o Customer care relations 

o Legal Services 

o By-laws and policies 

o Council support 

o To promote participation and effective communication 

with communities and stakeholders; 

o To promote efficiency and compliance within the 

municipality; 

o To promote equity and inclusiveness of vulnerable 

focus groups such as youth, women, people with 

HIV& AIDS, PWD, Children and GLBTI+ Community 

o To maintain a clean audit 

o To address all matters as per the audit action plan; 

and 

o To mitigate risk to an acceptable level based on the 

risk model adopted. 
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5. MONITORING AND EVALUATION 

 
The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the 2021/22 

Financial Year. The Performance Management Systems Policy and Procedure Manual make provisions for the Monthly, 

Quarterly and Mid-year performance reporting and reviews on the implementation of the SDBIP. The SDBIP should be 

seen as a dynamic document that may (at lower layers of the plan) be continually revised by the Municipal Manager and 

other top managers, as actual performance after each month or quarter is taken into account. However, the top-layer of 

the SDBIP and its targets cannot be revised without notifying the Council, and if there are to be changes in service 

delivery targets and performance indicators, this must be with the approval of the Council, following approval of an 

adjustments budget (section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that the 

Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is poor 

performance. The key focus areas and service delivery targets for the 2025/2026 Financial Year are outlined in the 

municipality’s scorecard outlined below: 



14 | P a g e  

 

 
Mr. L. Mahlaka 

Municipal Manager 

6. MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 

 
I LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local Municipality 

(EC-443), hereby submit the Revised Service Delivery and Implementation Plan for 2025-2026 Financial Year for 

approval by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated requirements as 

documented in the Local Government: Municipal Finance Management Act No. 56 of 2003. This is the first operational 

plan derived from the IDP that was endorsed by Council for the period 2022-2027. 

 
Signed by 

 

 

 
 
 
 

 
Date 

 
12 March 2026  

A.  MUNICIPAL MANAGER’S QUALITY CERTIFICATE 
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7. MAYOR’S APPROVAL 

 B. MAYOR’S APPROVAL  
 

 
I DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local Municipality 

(EC443), hereby approve the Revised Service Delivery and Budget Implementation Plan for the 2025/2026 Financial 

Year as submitted to me by the Municipal Manager. 

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 56 of 

2003. 

 
Signed by 

  

Hon. Cllr. T.D. Mafumbatha Date 

              12 March 2026  
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INSTITUTIONAL SCORECARD 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

R
o

a
d

s
 

Improv 
ed 

acces 
s to 

Basic 
Servic 

es 

To 
constru 
ct and 
maintai 
n roads 

and 
related 
storm 
water 

1.1 By 
constr 
ucting 
30,8k 
ms of 
gravel 
acces 

s 
roads 
and 

2.3km 
concr 
ete 
slab 
by 

June 
2026 

1064.6 
4kms 

in 
place 

Constr 
uction 

of 
12.6km 
Mtamv 
una to 
Mabhel 
eni via 
Ndayin 
gana 

Access 
Road 
with 
1km 

concret 
e slab 

Numbe 
r of 
kms 

constru 
cted 
for 

Mtamv 
una to 
Mabhel 
eni via 
Ndayin 
gana 
A/R 

1. 
1. 
1 

1 Constr 
ucted 
12.6km 
Mtamv 
una to 
Mabhel 
eni via 
Ndayin 
gana 

Access 
Road 
with 
1km 

concret 
e slab 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R4 
49 
1 
38 
9,4 
0 

R 
6 

476 
946, 
00 

N/A R4 
491 
389 
,40 

N/A Const 
ructed 
12.6k 

m 
Mtam 
vuna 

to 
Mabh 
eleni 
via 

Ndayi 
ngana 
Acces 

s 
Road 
with 
1km 
concr 
ete 
slab 

N/A N/A  
 
 
 
 
 
 

 
wa 
rd 
5 

PMU PMU 
Mana 
ger 

Constr 
uction 

of 
4.2km 
Mkhas 
weni 

Access 
Road 

Numbe 
r of 
kms 

constru 
cted 
for 

Mkhas 
weni 
A/R 

1. 
1. 
2 

1 Constr 
ucted 
4.2km 
Mkhas 
weni 

Access 
Road 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R7 
96 
5 
34 
6,2 
0 

R 
4 

726 
388, 
00 

N/A R7 
965 
346 
,20 

N/A N/A Const 
ructed 
4.2km 
Mkha 
sweni 
Acces 

s 
Road 

N/A  
 

 

wa 
rd 
16 

PMU PMU 
Mana 
ger 

Constr 
uction 
of 3km 
116 to 
Somgu 
ngqu 

to 
Khwan 
yana 

Access 
Road 

Numbe 
r of 
kms 

constru 
cted 

for 116 
Somgu 
ngqu 

to 
Khwan 
yana 
A/R 

1. 
1. 
3 

1 Constr 
ucted 
3km 

116 to 
Somgu 
ngqu 

to 
Khwan 
yana 

Access 
Road 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R3 
99 
9 
98 
5,2 
0 

R 
3 

999 
985, 
20 

N/A R3 
999 
985 
,20 

N/A N/A Const 
ructed 
3km 

116 to 
Somg 
ungqu 

to 
Khwa 
nyana 
Acces 

s 
Road 

N/A  
 
 
 

 
wa 
rd 
19 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      Constr 
uction 

of 
4.1km 
Mbuth 
weni to 
Nokhat 
shile 

Access 
Road 

Numbe 
r of 
kms 

constru 
cted 
for 

Mbuth 
weni to 
Nokhat 
shile 
A/R 

1. 
1. 
4 

1 Constr 
ucted 
4.1km 
Mbuth 
weni to 
Nokhat 
shile 

Access 
Road 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R5 
21 
7 
82 
1,4 
0 

R 
5 

217 
821, 
40 

N/A R5 
217 
821 
,40 

N/A N/A Const 
ructed 
4,1km 
Mbuth 
weni 

to 
Nokh 
atshil 

e 
Acces 

s 
Road 

N/A  
 
 

 
wa 
rd 
2 

PMU PMU 
Mana 
ger 

Constr 
uction 

of 
Mhlabo 
mnyam 

a 
access 
road 

Numbe 
r of 

constru 
cted 

kms for 
Mhlabo 
mnyam 

a 
access 
road 

1. 
1. 
5 

0,5 Constr 
ucted 
1,4km 
Mhlabo 
mnyam 

a 
access 
road 
by 30 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R5 
21 
8 
45 
5,0 
0 

R 
- 

N/A R 
- 

N/A N/A N/A Constr 
ucted 
1,4km 
Mhlabo 
mnyam 

a 
access 
road 

 
 
 

 
15 

PMU PMU 
Mana 
ger 

Constr 
uction 

of 
2,4km 
gravel 
with 

0.5km 
Concre 
te Slab 
Lukhan 

yo 
Access 
Road 

Numbe 
r of 
kms 

constru 
cted 
for 

Lukhan 
yo A/R 

1. 
1. 
6 

1 Constr 
ucted 
2,4km 
access 
road 
with 

0.5km 
Concre 
te Slab 
Lukhan 

yo 
Access 
Road 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R7 
03 
5 
69 
5,4 
0 

N/A N/A N/A Constr 
ucted 
2,4km 
lukhan 

yo 
acces 
s road 
with 

0.5km 
concre 
te slab 

 
 
 
 
 

 
ward 

3 

PMU    PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      Compl 
etion of 
design 

for 
Mgwed 

e 
(Mosco 

) 
Bridge 

& 
Access 
Road 
rehabili 
tation 

Design 
ed 

Mosco 
Bridge 
and 

access 
road 

1. 
1. 
7 

0,5 Compl 
eted 1 
prelimi 
nary 

design 
& 1 

detaile 
d 

design 
for 

Mgwed 
e 

(Mosco 
) 

Bridge 
& 

Access 
Road 

by 
June 
2026 

Approve 
d 

design, 
Design 
Reports, 
Monthly 
Progres 

s 
Reports 

R1 
51 
8 
24 
8,4 
0 

R 
529 
171, 
00 

N/A R 
529 
171 
,00 

Compl 
eted 1 
Prelim 
inary 
Desig 

ns 

N/A N/A Compl 
eted 1 
final 

detaile 
d 

Design 
s 

 
 
 
 
 
 
 

 
wa 
rd 
25 

PMU PMU 
Mana 
ger 

Compl 
etion of 
design 

s of 
Monti 

to 
Ntsimb 

ini 
Access 
Road 

rehabili 
tation 

Design 
s 

comple 
ted for 
Monti 

to 
Ntsimb 

isi 
rehabili 
tation 

1. 
1. 
8 

0,5 Compl 
eted 1 
Prelimi 
nary 

Design 
& 1 

Detaile 
d 

Design 
for 

Monti 
to 

Ntsimb 
ini 

Access 
Road 

by 
June 
2026 

Approve 
d 

desin,de 
sign 

Reports, 
Monthly 
Progres 

s 
Reports 

R2 
90 
9 
77 
9,4 
5 

R 
909 
779, 
45 

N/A R 
909 
779 
,45 

Compl 
eted 1 
Prelim 
inary 
Desig 

ns 

N/A N/A Compl 
eted 1 
final 

detaile 
d 

Design 
s 

 
 
 
 
 

 
wa 
rd 
19 
& 
30 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      Compl 
etion of 
design 

for 
Vuyisil 

e to 
Ntsingi 

zi 
Access 
Road 
with 

Bridge 

Design 
s 

comple 
ted for 
Vuyisil 

e to 
Ntsingi 

zi 
access 
road 
with 

Bridge 

1. 
1. 
9 

0,5 Compl 
eted 1 
Prelimi 
nary 

Design 
& 1 

Detaile 
d 

Design 
for 

Vuyisil 
e to 

Ntsingi 
zi 

Access 
Road 
with 

Bridge 
by 

June 
2026 

Approve 
d 

design, 
design 
Reports, 
Monthly 
Progres 

s 
Reports 

R8 
65 
97 
7,6 
0 

R 
565 
977, 
60 

N/A 
R 

565 
977 
,60 

Compl 
eted 1 
Prelim 
inary 
Desig 

ns 

N/A N/A Compl 
eted 1 
final 

detaile 
d 

Design 
s 

 
 
 
 
 
 

 
wa 
rd 
17 
& 
19 

PMU PMU 
Mana 
ger 

Compl 
etion of 
design 

for 
Ngcing 

o to 
Mathw 

ebu 
Access 
Road 
with 

Bridge 

Design 
s 

comple 
ted for 
Ngcing 

o to 
Mathw 

ebu 
access 
road 
with 

Bridge 

1. 
1. 
10 

0,5 Compl 
eted 1 
Prelimi 
nary 

Design 
& 1 

Detaile 
d 

Design 
for 

Ngcing 
o to 

Mathw 
ebu 

Access 
Road 
with 

Bridge 
by 

June 
2026 

Approve 
d 

design, 
design 
Reports, 
Monthly 
Progres 

s 
Reports 

R2 
86 
8 
31 
6,2 
0 

R 
2 

868 
316, 
20 

N/A 
R2 
868 
316 
,20 

Compl 
eted 1 
Prelim 
inary 
Desig 

ns 

N/A N/A Compl 
eted 1 
final 

Detaile 
d 

Design 
s 

 
 
 
 
 
 
 

 
wa 
rd 
13 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      Constr 
uction 

of 
0,5km 
concret 
e slab 

for 
Ward 

08 
Road 
to Hub 

Numbe 
r of 
kms 

constru 
cted 
for 

ward 
08 to 
Hub 

concret 
e slab 

1. 
1. 
11 

1 Constr 
ucted 
0,5km 
concret 
e slab 

for 
Ward 

08 
Road 
to Hub 
by 30 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R3 
00 
1 
03 
0,8 
0 

R 
3 

001 
030, 
80 

N/A 
R3 
001 
030 
,80 

N/A N/A N/A Constr 
ucted 
0,5km 
concret 
e slab 

for 
Ward 

08 
Road 
to Hub 

 
 
 

 
wa 
rd 
8 

PMU PMU 
Mana 
ger 

Constr 
uction 

of 
2.3km 
Ward 

16 
Road 

to Hub 
Access 
Road 

Numbe 
r of 
kms 

constru 
cted 
for 

ward 
16 to 
Hub 
A/R 

1. 
1. 
12 

1 Constr 
ucted 
2.3km 
Ward 

16 
Road 

to Hub 
Access 
Road 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R2 
47 
7 
59 
6,8 
0 

R 
5 

665 
952, 
00 

R 
3 

511 
520 
,00 

R2 
154 
432 
,00 

N/A N/A N/A Constr 
ucted 
2.3km 
Ward 

16 
Road 

to Hub 
access 
road 

 
 
 

 
wa 
rd 
16 

PMU  

    Constr 
uction 
of 2,5 
kms of 
Mqonj 
wana 

to 
Greenv 

ille 
Access 
Road 

& 
bridge 

Numbe 
r of 
kms 

constru 
cted 
for 

Mqonj 
wana 

to 
Greenv 

ille 
Access 
Road 

& 
bridge 

1. 
1. 
13 

0,5 Constr 
ucted 
of 2,5 
kms of 
Mqonj 
wana 

to 
Greenv 

ille 
Access 
Road 

& 
bridge 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R4 
99 
9 
98 
8,4 
0 

R 
4 

100 
000, 
00 

R4 
999 
988 
,40 

N/A N/A Const 
ructed 
of 2,5 
kms 
of 

Mqonj 
wana 

to 
Green 
ville 

Acces 
s 

Road 
& 

bridge 

N/A N/A  
 
 
 
 

 
wa 
rd 
18 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    By 
rehab 
ilitatin 

g 
15.5k 
m of 
flood 
dama 
ged 

acces 
s 

roads 
by 

June 
2026 

896km 
in 

place 

Rehabi 
litation 

of 
4.5km 
Mqhok 
weni to 
Nokhat 
shile 

Access 
Road 

Numbe 
r of 
kms 

rehabili 
tated 
for 

Mqhok 
weni to 
Nokhat 
shile 
A/R 

1. 
1. 
14 

1 Rehabi 
litation 

of 
4.5km 
Mqhok 
weni to 
Nokhat 
shile 

Access 
Road 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R9 
33 
7 
49 
4,0 
0 

R 
8 

119 
560, 
00 

N/A 
R9 
337 
494 
,00 

Compl 
eted 
Site 

establi 
shmen 
t, Site 
Cleara 
nce, 

Layer 
works 

N/A Reha 
bilited 
4.5km 
Mqho 
kweni 

to 
Nokh 
atshil 

e 
Acces 

s 
Road 

N/A  
 
 

 
wa 
rd 
2 

PMU PMU 
Mana 
ger 

Resurf 
acing 

of 9km 
Ntlenzi 

to 
Mcethe 

ni 
Access 
Road 

Numbe 
r of 
kms 

resurfa 
ced for 
Ntlenzi 

to 
Mcethe 
ni A/R 

1. 
1. 
15 

1 Resurf 
aced 
9km 

Ntlenzi 
to 

Mcethe 
ni 

Access 
Road 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R1 
2 

49 
1 
49 
7,8 
0 

R 
10 
054 
352, 
00 

N/A 
R12 
491 
497 
,80 

Compl 
eted 
Site 

establi 
shmen 
t, Site 
Cleara 
nce, 

Layer 
works 

N/A N/A Resurf 
aced 

9km of 
Ntlenzi 

to 
Mcethe 

ni 
Access 
Road 

 
 
 

 
wa 
rd 
8 

PMU PMU 
Mana 
ger 

B
ri

d
ge

s 

Improv 
ed 

acces 
s to 

Basic 
Servic 

es 

To 
constru 
ct and 
maintai 
n roads 

and 
related 
storm 
water 

1.
2
 

To 
rehab 
ilitate 
the 

dilapi 
dated 
bridg 
es for 
comm 
unitie 
s to 
have 
better 
acces 
s to 

basic 
servic 
es by 

3 
Bridge 

s 
reporte 
d as 

part of 
disaste 

r 
submis 
sions 

Rehabi 
litation 

of 2 
Bridge 

s in 
1. 

Rehabi 
litation 

of 
Ntinga 
bridge 

2. 
Rehabi 
litation 

of 
Pele- 
pele 
bridge 

Numbe 
r of 

Bridge 
s 

rehabili 
tated 
for 

Ntinga 
bridge 

1. 
2. 
1 

1 1 
Rehabi 
litated 
55m 
long 

Ntinga 
Bridge 

by 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R5 
91 
9 
57 
9,0 
0 

R 
529 
171, 
00 

N/A R5 
919 
579 
,00 

N/A 1 
Reha 
bilitat 
ed 

55m 
long 
Nting 

a 
Bridg 

e 

N/A N/A  

 
wa 
rd 
21 
& 
29 

PMU PMU 
Mana 
ger 

Numbe 
r of 

Bridge 
s 

rehabili 
tated 
for 

pele- 

1. 
2. 

2 

1 1 
Rehabi 
litated 
40m 
long 

Pelepe 
le 

bridge 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 

R7 
86 
6 
75 
2,0 
0 

R 
6 

888 
684, 
00 

N/A R7 
866 
752 
,00 

N/A 1 
Reha 
bilitat 

ed 
40m 
long 
Pelep 

N/A N/A  

 
wa 
rd 
29 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    June 
2026. 

  pele 
bridge 

  by 
June 
2026 

Certifica 
te 

     ele 
bridge 

     

Rehabi 
tation 

of 
7,9km 
Sidang 

a 
gravel 
road 

with 3 
bridges 

Numbe 
r of 

Rehabi 
litated 
km of 
Sidang 

a 
gravel 
road 
with 

bridges 

1. 
2. 

3 

1 Rehabi 
litated 
7,9km 
Sidang 

a 
gravel 
road 

with 3 
bridges 
by 30 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R4 
99 
9 
98 
8,4 
0 

R 
6 

804 
340, 
00 

R4 
999 
988 
,40 

N/A N/A 1 
Const 
ructed 
3,6m 
long 

Sidan 
ga 

bridge 

N/A N/A  
 
 
 

 
28 

PMU PMU 
Mana 
ger 

Rehabi 
litation 

of 
Mgwed 

e 
Bridge 

Numbe 
r of 

Bridge 
s 

rehabili 
tated 
for 

Mgwed 
e 

1. 
2. 
4 

0,5 1 

Rehabi 
litated 
Mgwed 

e 
bridge 
by 30 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R7 
99 
9 
99 
8,0 
0 

R 
594 
188, 
00 

R7 
999 
998 
,00 

N/A N/A Reha 
bilitat 
ed 1 
Mgwe 

de 
bridge 

N/A N/A  
 
 

 
25 

PMU PMU 

Mana 
ger 

Rehabi 
litation 

of 
Matshe 

zini 
Bridge 

Numbe 
r of 

Bridge 
s 

rehabili 
tated 
for 

Matshe 
zini 

1. 
2. 
5 

0,5 1 
Rehabi 
litated 
Matshe 

zini 
52m 
long 

bridge 
by 30 
June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R 
8 

99 
9 
98 
7,4 
0 

R 
6 

126 
076, 
00 

R8 
999 
987 
,40 

N/A N/A 1 
Reha 
bilitat 

ed 
Matsh 
ezini 
52m 
long 

bridge 

N/A N/A  
 
 

 
25 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

   

1.
3
 

To 
upgra 

de 
the 

state 
of 

surfac 
ed 

roads 
, 

storm 
water 
and 
non- 
motor 
ised 
trans 
port 
by 

end 
June 
2026 

51,8km Upgrad 
ing 

1km of 
surface 

d 
roads 
in the 
CBD 

Numbe 
r of 

kms of 
roads 
upgrad 

ed 

1. 
3. 
1 

0,5 Upgrad 
ed 1km 

of 
surface 

d 
roads, 
sidewa 
lks and 
stormw 
ater in 

the 
CBD 
by 

June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R 
- 

R1 
800 
000, 
00 

R9 
999 
990 
,60 

N/A N/A N/A N/A Upgrad 
ed 1km 

of 
surface 

d 
roads, 
sidewa 
lks and 
stormw 
ater in 

the 
CBD 

 
 
 
 
 
 
 
 

 
wa 
rd 
1 

PMU PMU 
Mana 
ger 

C
B

D
 

Improv 
ed 

acces 
s to 

Basic 
Servic 

es 

To 
constru 
ct and 
maintai 
n roads 

and 
related 
storm 
water 

To 
upgra 

de 
the 

state 
of 

surfac 
ed 

roads 
, 

storm 
water 
and 
non- 
motor 
ised 
trans 
port 
by 

end 
June 
2026 

51,8km Upgrad 
ing 

3,4kms 
of 

surface 
d 

roads 
in the 
CBD 
using 
alterna 

tive 
surfaci 

ng 

Numbe 
r of 

kms of 
roads 
upgrad 

ed 
using 
alterna 

tive 
surfaci 

ng 

1. 
3. 
2 

0,5 Upgrad 
ed 

3,4km 
of 

surface 
d road, 
sidewa 
lks and 
stormw 
ater in 

the 
CBD 
by 

June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R9 
99 
9 
99 
0,6 
0 

 R9 
999 
990 
,60 

N/A N/A Upgra 
ded 
1km 
of 

surfac 
ed 

roads, 
sidew 
alks 
and 

storm 
water 
in the 
CBD 

Upgra 
ded 
1km 
of 

surfac 
ed 

roads, 
sidew 
alks 
and 

storm 
water 
in the 
CBD 

Upgrad 
ed 

1,4km 
of 

surface 
d 

roads, 
sidewa 
lks and 
stormw 
ater in 

the 
CBD 

 
 
 
 
 
 
 
 

 
wa 
rd 
1 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    To 
upgra 

de 
the 

state 
of 

surfac 
ed 

roads 
, 

storm 
water 
and 
non- 
motor 
ised 
trans 
port 
by 

end 
June 
2026 

51,8km Mainte 
nance 
of 1km 
stormw 

ater 
facilitie 

s in 
extensi 
on 2 

Numbe 
r of 

kms of 
stormw 

ater 
facilitie 

s 
maintai 

ned 

1. 
3. 
3 

0,5 Maintai 
ned 

1km of 
stormw 

ater 
facilitie 

s in 
extensi 
on 2 
by 

June 
2026 

Monthly 
Progres 

s 
Reports, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R1 
72 
5 
00 
0,0 
0 

#VA 
LUE 

! 

R1 
725 
000 
,00 

N/A N/A Maint 
ained 
0,5km 

of 
storm 
water 
faciliti 
es in 
exten 
sion 2 

Maint 
ained 
0,5km 

of 
storm 
water 
faciliti 
es in 
exten 
sion 2 

N/A  
 
 
 
 
 
 
 

 
wa 
rd 
1 

O&M Mana 
ger 

O&M 

Buildi 
ngs 

Improv 
ed 

acces 
s to 

Basic 
Servic 

es 

To 
ensure 
that all 
citizens 

in 
WMML 
M have 
access 
to well- 
maintai 

ned 
public 
ameniti 

es; 

1.4 By 
refurb 
ishing 
the 

Munic 
ipal 

Civic 
Centr 
e by 
using 
servic 
es of 
consu 
ltants 

& 
contr 
actors 

by 
June 
2026 

One 
Civic 

Centre 
Constr 
ucted 

Refurbi 
shment 
of Civic 
Centre 
Buildin 

g 

% of 
Civic 

Centre 
buildin 

gs 
refurbi 
shed 

1. 
4. 
1 

0,5 25% of 
Civic 

centre 
buildin 

g 
refurbi 
shed 
by 30 
June 
2026 

appoint 
ment 
letter, 

progres 
s report, 
practical 
completi 

on 
certificat 

e 

R 
- 

R3 
960 
096, 
00 

R3 
960 
096 
,00 

N/A N/A N/A Appoi 
ntmen 
t of 

contra 
ctor, 

100% 
establ 
ishme 
nt of 
site 

25% of 
Civic 

centre 
buildin 

g 
refurbi 
shed 

 
 
 
 
 
 
 

 

wa 
rd 
1 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 Improv 
ed 

acces 
s to 

Basic 
Servic 

es 

To 
ensure 
that all 
citizens 

in 
WMML 
M have 
access 
to well- 
maintai 

ned 
public 
ameniti 

es; 

 By 
constr 
ucting 
Phas 
e 4 of 
Multi- 
Purpo 

se 
Centr 
e at 

Mphu 
thumi 
Mafu 
mbat 
ha 

sport 
field 
by 

using 
servic 
es of 
consu 
ltants 

& 
contr 
actors 

by 
June 
2026 

One 
underd 
evelop 

ed 
sports 
field in 

the 
CBD 

Phase 
4 

Constr 
uction 

of 
Multi- 
Purpos 

e 
Centre 

at 
Mphut 
humi 

Mafum 
batha 
Sports 
field 

% of 
Constr 
ucted 
Phase 

4 of 
Multi- 
Purpos 

e 
Centre 

at 
Mphut 
humi 

Mafum 
batha 
Sport 
field 

1. 
4. 
2 

0,5 10% 
Constr 
uction 

of 
Phase 

4 of 
Multi- 
Purpos 

e 
Centre 

at 
Mphut 
humi 

Mafum 
batha 
Sport 
field 

Multi- 
Purpos 

e 
Centre 

by 
June 
2026 

Approve 
d 

design, 
design 
Reports, 
Monthly 
Progres 

s 
Reports 

R1 
9 

42 
1 
20 
9,2 
0 

R 
3 

960 
096, 
00 

R1 
1 

921 
212 
,80 

R7 
499 
996 
,40 

N/A Comp 
leted 

1 
Preli 
minar 

y 
Desig 
n & 1 
final 
detail 

ed 
Desig 

n 

N/A Constr 
ucted 
10% of 
phase 
4 of 

Mphut 
humi 

Mafum 
batha 
sport 
field 

Multi- 
purpos 

e 
centre 
Site 

Establi 
shment 
comple 

ted, 
Site 

Cleara 
nce 

comple 
ted 

 
 
 
 
 
 
 
 
 
 
 

 
wa 
rd 
1 

PMU PMU 
Mana 
ger 

Improv 
ed 

acces 
s to 

Basic 
Servic 

es 

To 
ensure 
that all 
citizens 

in 
WMML 
M have 
access 
to well- 
maintai 

ned 
public 
ameniti 

es; 

By 
constr 
ucting 
munic 
ipal 

guard 
house 

at 
main 
munic 
ipal 

buildi 
ng by 
June 
2026 

3 
guardh 
ouses 

Constr 
uction 

of 
munici 

pal 
guardh 
ouse at 
main 

munici 
pal 

buildin 
g 

Numbe 
r of 

guardh 
ouses 
constru 
cted 

1. 
4. 
3 

0,5 1 
guardh 
ouse 

constru 
cted at 
munici 

pal 
main 

buildin 
g 30 
June 
2026 

Appoint 
ment 
letter, 

progres 
s report, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R1 
59 
9 
99 
6,0 
0 

R1 
599 
996, 
00 

R1 
599 
996 
,00 

N/A N/A N/A 1 
guard 
house 
constr 
ucted 

at 
munic 
ipal 

main 
buildi 

ng 

N/A  
 
 
 

 
wa 
rd 
1 

O & 
M 

Mana 
ger 

O&M 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    By 
constr 
ucting 

3 
Public 
Amen 
ities 
by 

June 
2026 

35 
Comm 
unity 

Halls; 7 
ECDC; 
1 Sport 
centre, 
1 taxi 
rank 

1. 
Constr 
uction 
of 2 

Comm 
unity 
Halls 

Numbe 
r of 

public 
ameniti 

es 
constru 
cted 

1. 
4. 
4 

0,5 2 
Public 
Amenit 

ies 
constru 
cted 

(Ward 
16 

Comm 
unity 
Hall, 
Ward 

32 
Comm 
unity 

Hall 30 
by 

June 
2026 

Monthly 
Progres 

s 
Report, 
Practica 

l 
Complet 

ion 
Certifica 

te, 
approve 
d design 

R 
18 
40 
0 
00 
0,0 
0 

R0, 
00 

R0, 
00 

N/A 2 
Public 
Ameni 
ties 

constr 
ucted 
(Ward 

16 
Comm 
unity 
Hall, 
Ward 

32 
Comm 
unity 
Hall) 

N/A N/A N/A  
 
 
 
 

 
wa 
rd 
16 
& 
32 

PMU PMU 
Mana 
ger 

EPW 
P 

High 
unemp 
loyme 
nt rate 

To 
ensure 
compli 
ance 
with 
relevan 
t 
legislati 
on and 
to 
promot 
e high 
standar 
ds of 
profess 
ionalis 
m, and 
efficien 
t use of 
resourc 
es as 
well as 
accoun 
tability; 

1.5 By 
facilit 
ating 
recrui 
tment 

of 
EPW 

P 
worke 
rs in 
all 

WMM 
LM 

Ward 
s by 
June 
2026 

745 
EPWP 
Jobs 

created 

Creatin 
g 

EPWP 
Job 

Opport 
unities 

Numbe 
r of 

EPWP 
Job 

Opport 
unities 
create 

d 

1. 
5. 
1 

0,5 300 
EPWP 

Job 
Opport 
unities 
create 
d 30 by 
June 
2026 

Signed 
Employ 

ment 
Contract 

s, 
Monthly 
Expendi 

ture 
Reports 

R 
8 

31 
1 
00 
8,0 
0 

R 
8 

311 
008, 
00 

5 
200 
008 

.00 

R3 
111 
000 
,00 

N/A Creat 
ed 

300 
EPW 
P Job 
Oppor 
tunitie 

s 

Monit 
oring 
Expen 
diture 

Monito 
ring 

Expen 
diture 

 
 
 
 
 
 
 
 

 
Var 
iou 
s 

Wa 
rds 

PMU PMU 
Mana 
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

Road 
Maint 
enan 
ce 

Road 
rehabil 
itation 

To 
constru 
ct and 
maintai 
n roads 
and 
related 
storm 
water 

1.6 To 
routin 

ely 
maint 
ain 

90km 
gravel 
acces 

s 
roads 

by 
June 
2026 

1066,3 
km 

gravel 
access 
roads 

Mainte 
nance 

of 
100km 

s of 
gravel 
access 
roads 
using 
hired 
plant 
and 

Interna 
l plant 

Numbe 
r of 

kilomet 
res of 
gravel 
access 
roads 
maintai 

ned 

1. 
6. 
1 

1 100km 
of 

gravel 
access 
roads 
Maintai 

ned 
using 
hired 
plant 
and 

internal 
plant 
by 

June 
2026 

Practica 
l 

completi 
on 

certificat 
e 

R2 
5 

50 
0 
00 
0,0 
0 

R 
37 
246 
618, 
00 

R2 
5 

500 
000 
,00 

N/A 15 km 
of 

acces 
s road 
mainta 
ined 

using 
hired 
plant 
and 

intern 
al 

plant 

25 km 
of 

acces 
s road 
maint 
ained 
using 
hired 
plant 
and 

intern 
al 

plant 

25 km 
of 

acces 
s road 
maint 
ained 
using 
hired 
plant 
and 

intern 
al 

plant 

35km 
of 

access 
road 

maintai 
ned 

var 
iou 
s 

wa 
rd 

O & 
M 

Mana 
ger 

O&M 

Buildi 
ngs 

Buildin 
g 

infrastr 
ucture 

not 
into 

accept 
ed 

standa 
rds 

To 
provide 
a safe 
and 

secure 
environ 
ment 
for all 
citizens 

1.7 To 
maint 

ain 
and 

repair 
buildi 
ngs 

struct 
ures 
and 

relate 
d 

infrast 
ructur 
e by 
June 
2026 

04 
Munici 

pal 
buildin 

gs 

Mainte 
nance 
of 3 

munici 
pal 

buildin 
gs 

(Civic 
centre, 
cultural 
village 

and 
main 

buildin 
g) 

maintai 
ned 

Numbe 
r of 

Munici 
pal 

buildin 
gs 

maintai 
ned 

1. 
7. 
1 

0,5 03 
munici 

pal 
buildin 

gs 
(Civic 
centre, 
cultural 
village 

and 
main 

buildin 
g) 

maintai 
ned by 
June 
2026 

Practica 
l 

completi 
on 

certificat 
e 

R3 
10 
0 
00 
0,0 
0 

R2 
718 
792, 
00 

R 
2 

718 
792 
,00 

N/A N/A 1 
Maint 
ained 
munic 
ipal 

main 
buildi 

ng 

1 
Maint 
ained 
buildi 

ng 
(civic 
centre 

) 

1 
Maintai 

ned 
buildin 

g 
(cultur 

al 
village) 

wa 
rd 
1 

O & 
M 

Mana 
ger 

O&M 

E
le

c
tr

ic
it

y
 

Electrif 
ication 

of 
rural 

house 
holds 

To 
ensure 
that all 
househ 
olds 
have 

access 
to a 

reliable 
electric 

ity 

1.8 Conn 
ect 

electri 
city to 
forma 

l 
house 
holds 
within 
the 

munic 

43 301 
househ 
olds 
with 

electric 
ity 

Electrifi 
cation 
of Jali 
Village 
(219) 

H/H 

Numbe 
r of 

househ 
olds 

connec 
ted 
and 

energis 
ed 

1. 
8. 
1 

0,5 219 
House 
holds 

connec 
ted 
and 

energis 
ed at 
Jali 

village 
by 

Pre- 
marketi 
ng data, 
Monthly 
progres 

s 
reports, 

Final 
Complet 

ion 
Certifica 

R6 
08 
6 
95 
2,0 
0 

R 
985 
244, 
00 

R 
1 

326 
370 
,00 

R6 
086 
952 
,00 
INE 
P 

Gra 
nt 

N/A 250m 
of MV 
lines 
strung 

. 
7388 
m of 
LV 

lines 
strung 

. 

250m 
of MV 
lines 
strung 

. 
7388 
m of 
LV 

lines 
strung 

. 

219 
House 
holds 

connec 
ted 
and 

energis 
ed at 
Jali 

village 

wa 
rd 
6 

Electri 
city 

WMM 
LM - 
ELEC 
TRICI 
TY 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  networ 
k 

 ipal 
jurisdi 
ction 

     June 
2026 

te, 
handov 

er 
certificat 

e 

     136 
LV 

poles 
plante 

d 
9 MV 
poles 
plante 

d 

136 
LV 

poles 
plante 

d 
9 MV 
poles 
plante 

d 

    

Electrifi 
cation 

of 
Zizitya 
neni 

phase 
2 ( 

225) 
H/H 

Numbe 
r of 

househ 
olds 

connec 
ted 
and 

energis 
ed 

1. 
8. 
2 

0,5 225 
House 
holds 

connec 
ted 
and 

energis 
ed at 

Zizitya 
neni 

Phase 
2 

village 
by 

June 
2026 

Pre- 
marketi 
ng data, 
Monthly 
progres 

s 
reports, 

Final 
Complet 

ion 
Certifica 

te, 
handov 

er 
certificat 

e 

R5 
82 
5 
34 
5,0 
0 

R 
985 
244, 
00 

N/A R5 
825 
345 
.00 
INE 
P 

Gra 
nt 

N/A 32 
MV 

poles 
Plant 
ed. 
258 
LV 

poles 
plante 

d. 
700m 
of LV 
Lines 
Strun 

g 
2750 
m of 
MV 

Lines 
strung 

33 
MV 

poles 
Plante 

d. 
258 
LV 

poles 
plante 

d. 
700m 
of LV 
Lines 
Strun 

g 
2750 
m of 
MV 

Lines 
strung 

225 
House 
holds 

connec 
ted 
and 

energis 
ed at 

Zizitya 
neni 

village 

wa 
rd 
31 

Electri 
city 

WMM 
LM - 
ELEC 
TRICI 
TY 

Electrifi 
cation 

of 
Nomla 

cu 
phase 

4 ( 
174) 

House 
holds 

Numbe 
r of 

househ 
olds 

connec 
ted 
and 

energis 
ed 

1. 
8. 
3 

0,5 174 
House 
holds 

connec 
ted 
and 

energis 
ed at 

Nomla 
cu 

Phase 
4 

village 
by 

Pre- 
marketi 
ng date, 
Monthly 
progres 
s report, 

Final 
Complet 

ion 
Certifica 

te, 
handov 

er 
certificat 

e 

R7 
22 
5 
08 
0,0 
0 

R 
6 

079 
080, 
00 

N/A R6 
079 
080 
,00 
INE 
P 

N/A 83 
MV 

poles 
Plant 
ed 

4363 
m MV 
lines 
strung 
175 
LV 

poles 
plante 

d 

83 
MV 

poles 
Plante 

d 

4363 
m MV 
lines 
strung 
175 
LV 

poles 
plante 

d 

174 
House 
holds 

connec 
ted 
and 

energis 
ed at 

Nomla 
cu 

village 

wa 
rd 
26 

Electri 
city 

WMM 
LM - 
ELEC 
TRICI 
TY 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

          June 
2026 

      
10301 
m LV 
lines 
Strun 

g 

10301 
m LV 
lines 
Strun 

g 

    

Low 
Voltag 
e lines 
upgra 
de 

To 
ensure 
that all 
househ 
olds 
have 

access 
to a 

reliable 
electric 

ity 
networ 

k 

1.9 Install 
ation 

of 
35m 
m, 4 
core 
Aerial 
Bundl 

e 
condu 
ctors 

by 
June 
2026 

9,9 KM 
of Low 
Voltag 
e lines 
upgrad 
ed in 
town 

1,5 km 
Low 

Voltag 
e lines 
Upgrad 

e in 
Extensi 
on 3 

(Fergu 
son) 

Numbe 
r of LV 
lines 

replace 
d 

1. 
9. 
1 

0,5 1,5km 
of Low 
Voltag 
e lines 
replace 

d in 
extensi 
on 3 by 

30 
June 
2026 

Monthly 
progres 
s report, 

final 
completi 

on 
certificat 

e 

R1 
04 
3 
47 
2,0 
0 

R 
563 
472, 
00 

R 
563 
472 
,00 

N/A N/A N/A 1,5 
km of 
LV 

lines 
replac 
ed in 
exten 
sion 3 

N/A wa 
rd 
1 

Electri 
city 

WMM 
LM - 
ELEC 
TRICI 
TY 

Install 
ation 
of 
Altern 
ative 
Energ 
y 

To 
ensure 
that all 
househ 
olds 
have 

access 
to a 

reliable 
electric 

ity 
networ 

k 

Ensur 
e 

reliabl 
e 

provis 
ion of 
electri 
city to 
house 
holds 

by 
June 
2026 

2 Solar 
High 

masts 
lights 

installe 
d 

1. 
Installa 
tion of 
Backu 

p 
Power 
Supply 
at Civic 
centre 

2. 
Reloca 
tion of 
High 
Mast 
Light 

3. 
Provisi 
on of 
securit 
y flood 
light at 
munici 

Numbe 
r of 

Renew 
able 

Energy 
Project 
Implem 
ented 

1. 
9. 
2 

0,5 2 
Renew 
able 

Energy 
project 
comple 

ted 
(reloca 
tion of 
high 

mast, 
installa 
tion of 
flood 

lights)b 
y 30 
June 
2026 

Monthly 
Progres 

s 
Report, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R6 
95 
65 
2,0 
0 

R 
695 
652, 
00 

R 
695 
652 
,00 

N/A N/A 2 
Rene 
wable 
Energ 

y 
projec 

t 
compl 
eted 

(reloc 
ation 

of 
high 
mast, 
install 
ation 

of 
flood 
lights) 

N/A N/A Wa 
rd 
1 

Electri 
city 

Mana 
ger: 

Electri 
city 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      pal 
offices 

                

  Ensur 
e 

reliabl 
e 

provis 
ion of 
electri 
city to 
house 
holds 

by 
June 
2026 

New 
indicat 

or 

Condu 
cting 

Electric 
ity 

Aware 
ness 

campai 
gns 

Numbe 
r of 

Electric 
ity 

Aware 
ness 

campai 
gns 

conduc 
ted 

1. 
9. 
3 

0,5 1 
Electric 

ity 
Aware 
ness 

campai 
gns 

conduc 
ted by 

30 
June 
2026 

Attenda 
nce 

Register 
, 

posters, 
tariff 

booklet, 
Concept 
Docume 

nt 

R 
- 

R 
49 

992, 
00 

R 
49 
992 
,00 

N/A N/A N/A 1 
Electri 
city 

Aware 
ness 
camp 
aign 

condu 
cted 

N/A Wa 
rd 
1 

Electri 
city 

Mana 
ger: 

Electri 
city 

Mainte 
nance 
of 
Electri 
city 
Infrast 
ructur 
e 

To 
ensure 
that all 
househ 
olds 
have 

access 
to a 

reliable 
electric 

ity 
networ 

k 

Redu 
ce 
techni 
cal 
losse 
s and 
have 
reliabl 
e, 
safe 
distrib 
ution 
netwo 
rk by 
June 
2026 

6 
Kiosks 
replace 
d, 4 
Vandali 
sed 
Substa 
tion 
doors 
replace 
d with 
Burglar 
gates 
installe 
d. 
Lights 
and 
Plug 
circuits 
installe 
d @ 2 
substat 
ions. 

1. 
Upgrad 
ing of 
315kV 

A 
Albany 
Substa 

tion 
2. 

Fencin 
g of 2 
Substa 
tions 

(Alban 
y, 

correcti 
onal 

service 
s). 

Numbe 
r of 

substat 
ion 

project 
s 

comple 
ted 

1. 
9. 
3 

0,2 
5 

2 
Substa 

tion 
project 

s 
comple 
ted by 

30 
June 
2026 

Monthly 
Progres 

s 
Report, 
Practica 

l 
Complet 

ion 
Certifica 

te 

R6 
08 
68 
8,0 
0 

 R6 
08 
688 
,00 

N/A N/A 1 
Subst 
ation 
projec 

t 
compl 
eted 

(Fenci 
ng of 
subst 
ations 
alban 
y and 
correc 
tional 
servic 
es) 

N/A 1 
Substa 

tion 
project 
comple 

ted 
(Upgra 
ding of 
315Kv 

a 
Albany 
substat 

ion) 

Wa 
rd 
1 

Electri 
city 

Mana 
ger: 

Electri 
city 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Object 
ive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Output 
- KPI 

K 
PI 
N 
o. 

KP 
I 

We 
igh 
t 

Annua 
l 

Target 

Means 
of 

Verifica 
tion 

Bu 
dg 
et 

Adj 
ust 
ed 
Bud 
get 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 Mainte 
nance 

of 
Electri 

city 
Infrast 
ructur 

e 

To 
ensure 
that all 
househ 
olds 
have 

access 
to a 

reliable 
electric 

ity 
networ 

k 

 Repla 
ceme 
nt of 
dama 
ged 
and 

faulty 
electri 
city 

infrast 
ructur 
e by 
June 
2026 

Five 
vandali 

sed 
meter 
kiosks 
and 22 
meters 
replace 

d. 

Replac 
ement 
damag 
ed and 
faulty 

of 
electric 

ity 
infrastr 
ucture 

Numbe 
r of 

damag 
ed and 
faulty 
infrastr 
ucture 
replace 

d 

1. 
9. 
4 

0,5 Supply 
, 

deliver 
and 

install 
480x16 
mm 3 
core 

Armour 
ed 

cable.1 
Kiosk 
introdu 

ced 
next to 
Bizana 
Square 

for 
better 
Electric 

al 
Distrib 
ution. 1 
Meter 
Kiosk 
replace 

d at 
Transi 

do 

Monthly 
progres 
s report 

and 
Final 

Complet 
ion 

Certifica 
te 

R1 
11 
3 
19 
2,0 
0 

R 
37 
246 
618, 
00 

R1 
113 
192 
,00 

N/A N/A N/A 480x1 
6mm 
3 core 
Armo 
ured 

cable. 

1 
Kiosk 
introdu 

ced 
next to 
Bizana 
Square 

for 
better 
Electric 

al 
Distrib 
ution. 1 
Meter 
Kiosk 

replace 
d at 

Transi 
do 

wa 
rd 
1 

Electri 
city 

Mana 
ger: 

Electri 
city 

 Repla 
ceme 
nt of 
dama 
ged 
and 

faulty 
electri 
city 

infrast 
ructur 
e by 
June 
2026 

New 
indicat 

or 

Purcha 
se of 

electric 
ity 

vehicle 

Numbe 
r of 

electric 
ity 

vehicle 
s 

purcha 
sed 

1. 
9. 
5 

0,5 1 
Electric 

ity 
vehicle 
purcha 
sed by 

30 
June 
2026 

purchas 
e 

order/ap 
pointme 
nt letter, 
delivery 

note 

R 
- 

R 
830 
000, 
00 

R 
830 
000 
,00 

N/A N/A N/A N/A 1 
Electric 

ity 
vehicle 
purcha 

sed 

wa 
rd 
1 

Electri 
city 

Mana 
ger: 

Electri 
city 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

F
re

e 
b

as
ic

 s
er

vi
ce

s 

High 
number 

of 
indigent 
househ 

olds 

To 
ensu 

re 
subdi 
zatio 
n of 
poor 
hous 
ehold 
s in 

order 
to 

recei 
ve 

basic 
servi 
ces 
by 

2027 

1.1 
0 

By 
subsi 
dising 
100% 
qualif 
ying 

benef 
iciarie 
s that 
claim 

ed 
free 
grid 

electr 
icity 
by 

2026 

Subsi 
dized 
100% 
qualif 
ying 

benef 
iciarie 
s that 
claim 

ed 
free 
grid 

electri 
city 

Subsidize 
100% of 
qualifying 

beneficiarie 
s that 

claimed free 
grid 

electricity 

% of 
qualif 
ying 

benefi 
ciarie 
s that 
claim 

ed 
and 

receiv 
ing 
free 
grid 

electri 
city 

1. 
10 
.1 

0,5 Subsi 
dize 
100% 

of 
qualif 
ying 

benef 
iciarie 
s that 
claim 

ed 
free 
grid 

electri 
city 
by 

June 
2026 

Benefic 
iaries 
List, 

Monthl 
y 

Report 
s, 

Invoice 
s, 

Indigen 
t 

Registe 
r 

R5 
20 
0 
00 
8,0 
0 

R 
- 

R5 
20 
0 
00 
8,0 
0 

N/A Subsi 
dize 
100% 

of 
qualif 
ying 

benef 
iciarie 
s that 
claim 

ed 
free 
grid 

electr 
icity. 

Subsid 
ize 

100% 
of 

qualifyi 
ng 

benefi 
ciaries 

that 
claime 
d free 
grid 

electric 
ity. 

Subsidize 
100% of 
qualifying 

beneficiaries 
that claimed 

free grid 
electricity. 

Subsid 
ize 

100% 
of 

qualifyi 
ng 

benefi 
ciaries 

that 
claime 
d free 
grid 

electric 
ity. 

vari 
ous 
war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms 
Mhlel 
emba 
na 

Inconsi 
stent 

indigent 
register 

By 
subsi 
dizing 
100% 

of 
qualif 
ying 

benef 
iciarie 
s that 
claim 

ed 
free 

FBAE 
by 

2026 

Subsi 
dised 
100% 
qualif 
ying 
benef 
iciarie 
s that 
claim 

ed 
free 

FBAE 
. 

Subsidize 
100% of 
qualifying 

beneficiarie 
s that 

claimed free 
FBAE that 

claimed 

% of 
qualif 
ying 

benefi 
ciarie 
s that 
claim 

ed 
and 

receiv 
ing 
free 

FBAE 

1. 
10 
.2 

0,5 Subsi 
dize 
100% 

of 
qualif 
ying 

benef 
iciarie 
s that 
claim 

ed 
FBAE 

by 
June 
2026 

Monthl 
y 

Report 
s, 

Benefic 
iary 
Lists 
and 

Indigen 
t 

Registe 
r 

R2 
29 
9 

99 
2,0 

0 

R 
- 

R2 
29 
9 

99 
2,0 

0 

N/A Subsi 
dize 
100% 

of 
qualif 
ying 

benef 
iciarie 
s that 
claim 

ed 
FBAE 

. 

Subsid 
ize 

100% 
of 

qualifyi 
ng 

benefi 
ciaries 
that 

claime 
d 

FBAE. 

Subsidize 
100% of 
qualifying 

beneficiaries 
that claimed 

FBAE. 

Subsid 
ize 

100% 
of 

qualifyi 
ng 

benefi 
ciaries 
that 

claime 
d 

FBAE. 

vari 
ous 
war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

By 
facilit 
ating 
proce 
ss of 
applic 
ation 
s for 

Adopt 
ed 

credi 
ble 

indige 
nt 

regist 
er 

Reviewal 
and 

adoption of 
indigent 
register 

Numb 
er of 
revie 
wed 
and 

adopt 
ed 

credib 

1. 
10 
.3 

0,5 1 
Revie 
wed 
and 

adopt 
ed 

credi 
ble 

Monthl 
y 

Report 
s, 

Adopte 
d 

Credibl 
e 

R1 
00 
0 
00 
8,0 
0 

R 
- 

R1 
00 
0 
00 
8,0 
0 

N/A Cond 
uct 
32 

Stake 
holde 

r 
enga 
geme 

Collect 
ion of 
data in 

32 
Wards. 

Collection of 
data and 

electronicall 
y verification 
of applicants 

list 

1 
review 
ed and 
adopte 

d 
credibl 

e 
indige 

All 
Wa 
rds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    revie 
wal of 
indig 
ent 

regist 
er by 
2026 

  le 
indige 

nt 
regist 

er 

  indige 
nt 

regist 
er by 
June 
2026 

Registe 
r and 

Council 
Resolut 

ion 

    nt 
sessi 
ons. 

  nt 
registe 
r by 

Counci 
l. 

   

Non- 
complia 

nce 
with 

indigent 
policy 

To 
ensu 

re 
provi 
sion 
of 

poor 
hous 
ehold 
s in 

order 
to 

recei 
ve 

basic 
servi 
ces 
by 

June 
2027 

By 
cond 
uctin 

g 
awar 
enes 

s 
camp 
aigns 

to 
assist 
proce 
ss of 
applic 
ation 
s for 
revie 
wal of 
indig 
ent 

regist 
er by 
2026 

Cond 
ucted 

8 
indige 

nt 
awar 
eness 
camp 
aigns 

Conducting 
8 Indigent 
awareness 
campaigns 

Numb 
er of 
indige 

nt 
aware 
ness 
camp 
aigns 
condu 
cted 

1. 
10 
.4 

0,5 8 
Indig 
ent 

awar 
eness 
camp 
aigns 
cond 
ucted 
by 30 
June 
2026 

8 
awaren 

ess 
campai 

gn 
reports, 

8 
attenda 

nce 
register 

s. 

R2 
86 
52 
4,0 
0 

R2 
39 
692 
,00 

R2 
39 
69 
2,0 
0 

N/A Cond 
uct 2 
indig 
ent 

awar 
enes 

s 
camp 
aigns 

. 

Condu 
ct 2 

indige 
nt 

aware 
ness 

campa 
igns. 

Conduct 2 
indigent 

awareness 
campaigns. 

Condu 
ct 2 

indige 
nt 

aware 
ness 

campa 
igns. 

vari 
ous 
war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

 To 
ensu 

re 
provi 
sion 
of 

poor 
hous 
ehold 
s in 

order 
to 

By 
provi 
ding 
127 

benef 
iciarie 
s with 
free 

refus 
e 

remo 

Provi 
ded 
442 

qualif 
ying 

benef 
iciarie 
s with 
free 

refus 
e 

Provision of 
free refuse 

removal 
services to 

127 
qualifying 
beneficiarie 

s 

Numb 
er of 
qualif 
ying 

benefi 
ciarie 

s 
provid 

ed 
with 
free 

refuse 

1. 
10 

.5 

0,5 127 
Qualif 
ying 

benef 
iciarie 

s 
provi 
ded 
with 
free 
refus 

e 

Monthl 
y 

reports, 
Confir 
mation 

of 
receipt 

of 
service 

s 

R 
- 

R 
- 

N/ 
A 

N/A 127 
Qualif 
ying 

benef 
iciarie 

s 
provi 
ded 
with 
free 
refus 

e 

127 
Qualify 

ing 
benefi 
ciaries 
provid 
ed with 

free 
refuse 
remov 

al 

127 
Qualifying 

beneficiaries 
provided 
with free 
refuse 

removal 
services 

127 
Qualify 

ing 
benefi 
ciaries 
provid 
ed with 

free 
refuse 
remov 

al 

Wa 
rd 
1 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  recei 
ve 

basic 
servi 
ces 
by 

June 
2027 

 val by 
2026 

remo 
val. 

 remov 
al 

servic 
es 

  remo 
val 

servic 
es by 

30 
June 
2026 

     remo 
val 

servic 
es 

service 
s 

 service 
s 

   

 To 
provi 
de 

susta 
inabl 

e 
servi 
ces 
in 

order 
to 

susta 
inabl 

y 
provi 
de 

Free 
Basic 
Servi 
ces 
to 

qualif 
ying 
Com 
munit 
ies 
by 

June 
2027 

By 
provi 
ding 
PPE 

to 
FBS 
empl 
oyee 
s by 
June 
2026 

0 
FBS 
empl 
oyees 
provi 
ded 
with 
PPE. 

Provision of 
PPE to 42 

FBS 
Employees. 

Numb 
er of 
FBS 

emplo 
yees 
provid 

ed 
with 
PPE 

1. 
10 
.6 

0,5 42 
FBS 
empl 
oyees 
provi 
ded 
with 
PPE 
by 30 
June 
2026 

Issue 
Registe 

r, 
Purcha 

se 
order / 
appoint 
ment 
letter. 

R1 
64 
28 
0,0 
0 

R1 
64 
280 
,00 

R1 
64 
28 
0,0 
0 

N/A N/A N/A N/A 42 
FBS 

emplo 
yees 
provid 
ed with 
PPE 

W 
MM 
LM 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

D
is

a
s
te

r 

M
an

ag
em

en
t Lack of 

system 
atic 

approa 
ch in 

To 
ensu 

re 
disas 
ter 

1.1 
1 

By 
Monit 
oring, 
asses 
sing 

Asse 
ssed 

& 
respo 
nded 

Record & 
assess 
100% 

reported 
disaster 

% of 
Asses 
sed, 

record 
ed & 

1. 
11 
.1 

0,5 Asse 
ssed 

& 
respo 
nded 

Disaste 
r 

Inciden 
t 

Registe 

R1 
00 
0 
00 

R1 
183 
996 
,00 

R1 
18 
3 
99 

N/A Asse 
ss & 
respo 
nd to 
100% 

Asses 
s & 

respon 
d to 

100% 

Assess & 
respond to 
100% of 
reported & 
recorded 

Asses 
s & 

respon 
d to 

100% 

vari 
ous 
war 
ds 

Social 
& 

Indige 
nt 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 respon 
ding to 
disaster 

risk 
manag 
ement 

risk 
redu 
ction 
by 

June 
2027 

. 

 and 
co- 

ordin 
ating 
Coun 
cil’s 

disast 
er 

risk 
mana 
geme 
nt by 
2026 

to 
100% 
report 
ed & 
recor 
ded 

disast 
er 

incide 
nces 
within 

72 
hours 

. 

incidences 
& respond 
within 72 

hours. 

respo 
nded 

to 
disast 

er 
incide 
nces 
within 

72 
hours. 

  to 
100% 

of 
report 
ed & 
recor 
ded 

disast 
er 

incide 
nts 

within 
72 

hours 
by 

June 
2026. 

r, 
Disaste 

r 
Report 

8,0 
0 

 6,0 
0 

 of 
report 
ed & 
recor 
ded 

disast 
er 

incide 
nces 
within 

72 
hours 

. 

of 
reporte 

d & 
record 

ed 
disaste 

r 
inciden 

ces 
within 

72 
hours. 

disaster 
incidences 
within 72 

hours. 

of 
reporte 

d & 
record 

ed 
disaste 

r 
inciden 

ces 
within 

72 
hours. 

 Supp 
ort 

 

By 
cond 
uctin 

g 
awar 
enes 

s 
camp 
aigns 

to 
raise 
disast 

er 
risk 

awar 
enes 

s 
within 
com 
munit 
ies to 
mini 
mise 
disast 
ers 

Cond 
ucted 

8 
Disas 

ter 
Risk 
awar 
eness 
camp 
aigns 

Conduct 8 
Disaster 

Risk 
awareness 
campaigns 

Numb 
er of 
Disast 

er 
Risk 

aware 
ness 
camp 
aigns 
condu 
cted 

1. 
11 
.2 

0,2 
5 

8 
Disas 

ter 
risk 

awar 
eness 
camp 
aigns 
cond 
ucted 
by 30 
June 
2026 

Awaren 
ess 

campai 
gn 

reports, 
attenda 

nce 
register 

s. 

R1 
09 
50 
0,0 
0 

R2 
46 
618 
,00 

R1 
09 
50 
0,0 
0 

N/A Cond 
uct 2 
Disas 
ter 
risk 

awar 
enes 

s 
camp 
aigns 

. 

Condu 
ct 2 

Disast 
er risk 
aware 
ness 

campa 
igns. 

Conduct 2 
Disaster risk 
awareness 
campaigns. 

Condu 
ct 2 

Disast 
er risk 
aware 
ness 

campa 
igns. 

vari 
ous 
war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    by 
2026 

                  

By 
coord 
inatin 
g and 
facilit 
ating 
the 

sitting 
of the 
Disas 
ter 

Advis 
ory 

Foru 
m by 
2026 

Coor 
dinat 
ed 

and 
facilit 
ated 
the 

sitting 
of 4 

Disas 
ter 

Advis 
ory 

Foru 
ms 

Coordinate 
and 

Facilitate 
the sitting of 
4 Disaster 
Advisory 
Forum 

Numb 
er of 
Disast 

er 
Advis 
ory 

Foru 
ms 

coordi 
nated 
and 

facilita 
ted. 

1. 
11 
.3 

0,2 
5 

4 
Disas 
ter 

advis 
ory 

forum 
s 

sitting 
s 

coord 
inate 
d and 
facilit 
ated 
by 30 
June 
2026 

Advisor 
y 

Forum 
Report 

and 
Attend 
ance 

register 
s. 

R6 
9 

87 
6,0 

0 

R4 
6 

078 
,00 

R4 
6 

07 
8,0 

0 

N/A 1 
Disas 
ter 

advis 
ory 

forum 
s 

sitting 
s 

coord 
inate 
d and 
facilit 
ated 

1 
Disast 

er 
adviso 

ry 
forums 
sittings 
coordi 
nated 
and 

facilitat 
ed 

1 Disaster 
advisory 
forums 
sittings 

coordinated 
and 

facilitated 

1 
Disast 

er 
adviso 

ry 
forums 
sittings 
coordi 
nated 
and 

facilitat 
ed 

vari 
ous 
war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

 No 
bakki 
e for 
disast 

er 
respo 
nse 

Purchasing 
of 1 disaster 

vehicle 
(bakkie) 

Numb 
er of 
purch 
ased 
disast 

er 
vehicl 

es 
(bakki 

e) 

1. 
11 
.4 

0,2 
5 

1 
Disas 

ter 
vehicl 

e 
(bakki 

e) 
purch 
ased 
by 30 
June 
2026 

purcha 
se 

order/a 
ppoint 
ment 
letter, 
deliver 
y note 

R7 
99 
99 
2,0 
0 

R7 R7 
99 99 
992 99 
,00 2,0 

0 

N/A N/A N/A 1 Disaster 
vehicle 
(bakkie) 

purchased 

N/A W 
MM 
LM 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

R
ec

re
at

io
n

al
 

fa
c

ili
ti

e
s
 

Adhoc 
operati 
on & 

manag 
ement 

of 
commu 

nity 
facilities 

To 
provi 
de 

susta 
inabl 

e 
servi 
ces 
of 

muni 
cipal 
facilit 
ies to 
the 
com 
munit 
ies 
by 

June 
2027 

. 

1.1 
2 

By 
mana 
ging 
prope 

r 
functi 
oning 

of 
muni 
cipal 
faciliti 
es by 
2026 

Oper 
ated, 
equip 
ped & 
maint 
ained 

38 
munic 
ipal 

faciliti 
es. 

Operate, 
Maintain & 
equip 38 
municipal 
facilities 

Numb 
er of 
munic 
ipal 

faciliti 
es 

operat 
ed, 

mana 
ged 
and 

equip 
ped 

1. 
12 
.1 

0,2 
5 

38 
munic 
ipal 

faciliti 
es 

opera 
ted, 

maint 
ained 
and 

equip 
ped 

by 30 
June 
2026 

Checkli 
st, 

progres 
s 

reports 

R2 
91 
1 
03 
2,0 
0 

R4 
498 
464 
,00 

R4 
49 
8 
46 
4,0 
0 

N/A 38 
Muni 
cipal 
Publi 

c 
Facilit 
ies, 

maint 
ained 

, 
opera 
ted 
and 

equip 
ped. 

38 
Munici 

pal 
Public 
Faciliti 

es, 
mainta 
ined, 
operat 
ed and 
equipp 

ed. 

38 Municipal 
Public 

Facilities, 
maintained, 

operated 
and 

equipped. 

38 
Munici 

pal 
Public 
Faciliti 

es, 
mainta 
ined, 
operat 
ed and 
equipp 

ed. 

Var 
iou 
s 

war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

 4 
com 
munit 

y 
halls 

in 
place 

Maintaining 
4 

community 
halls 

(sithukuthez 
i,Nkosigcinili 

zwe- 
sigcau,Nom 

angesi 
malunga,Et 

yeni) 

Numb 
er of 
comm 
unity 
halls 
maint 
ained 

1. 
12 
.2 

0,2 
5 

4 
Com 
munit 

y 
halls 
maint 
ained 
by 30 
June 
2026 

appoint 
ment 
letter, 
comple 

tion 
certific 

ate 

R1 
60 
0 
00 
0,0 
0 

R1 
600 
000 
,00 

R1 
60 
0 
00 
0,0 
0 

N/A N/A N/A 2 
Community 

halls 
maintained 
(Sithukuthez 

i and 
Nomangesi 
Malunga) 

2 
Comm 
unity 
halls 

mainta 
ined 

(Etyeni 
and 

Nkosig 
cinilizw 

e) 

3,9, 
18 
& 
21 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

Publi 
c 

toilets 
in 

place 

Constructio 
n of public 
toilets in 
Ngcingo 

and 
theophilas 
tshangela 
community 

halls 

Numb 
er of 
public 
toilets 
constr 
ucted 

in 
comm 
unity 
halls 

1. 
12 
.3 

0,2 
5 

8 
Publi 

c 
toilets 
const 
ructe 
d at 

Ngcin 
go 

and 8 
at 

Theo 
philas 
Tsha 
ngela 
com 

appoint 
ment 
letter, 

progres 
s 

report, 
comple 

tion 
certific 

ate 

R8 
69 
54 
4,0 
0 

R8 
69 
544 
,00 

R8 
69 
54 
4,0 
0 

N/A N/A N/A 8 Public 
toilets 

constructed 
at Ngcingo 
community 

hall 

8 
Public 
toilets 
constr 
ucted 

at 
Theop 
hilas 
Tshan 
gela 

comm 
unity 
hall 

13 
& 
25 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

          munit 
y 

halls 
by 30 
June 
2026 

            

5 
Abluti 

on 
faciliti 
es in 
place 

Constructio 
n of DLTC 
ablution 
facilities 

Numb 
er of 
DLTC 
abluti 

on 
faciliti 

es 
constr 
ucted 

1. 
12 
.4 

0,2 
5 

5 
DLTC 
abluti 
on 

faciliti 
es 

const 
ructe 
d by 
30 

June 
2026 

appoint 
ment 
letter, 

progres 
s 

report, 
comple 

tion 
certific 

ate 

R1 
73 
1 

61 
2,0 

0 

R1 
731 
612 
,00 

R1 
73 
1 

61 
2,0 

0 

N/A N/A N/A 5 DLTC 
ablution 
facilities 

constructed 

N/A Wa 
rd 
1 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

DLTC 
Old 
buildi 
ng 

Refurbishm 
ent of DLTC 

Building 

Numb 
er of 
DLTC 
buildi 
ngs 

refurbi 
shed 

1. 
12 
.5 

0,2 
5 

1 
DLTC 
buildi 

ng 
refurb 
ished 
by 30 
June 
2026 

appoint 
ment 
letter, 

progres 
s 

report, 
comple 

tion 
certific 

ate 

R1 
73 
1 

61 
2,0 

0 

R1 
731 
612 
,00 

R1 
73 
1 

61 
2,0 

0 

N/A N/A Compl 
eted 

153m2 
earthw 
orks 

Completed 
153m2 

structural 
works 

1 
DLTC 
buildin 

g 
refurbi 
shed 

Wa 
rd 
1 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

 By 
provi 
ding 
PPE 

to 
empl 
oyee 
s by 
June 

2026. 

Provi 
ded 
PPE 
to 80 
Empl 
oyees 

. 

Provision 
PPE to 80 

employees. 

Numb 
er of 
emplo 
yees 
provid 

ed 
with 
PPE. 

1. 
12 
.6 

0,2 
5 

80 
Empl 
oyees 
provi 
ded 
with 
PPE 
by 30 
June 
2026. 

Issue 
Registe 

r, 
Purcha 

se 
order / 
appoint 
ment 
letter. 

R2 
37 
34 
8,0 
0 

R2 
37 
348 
,00 

R2 
37 
34 
8,0 
0 

N/A N/A N/A N/A 80 
Emplo 
yees 

provid 
ed with 
PPE 

Var 
iou 
s 

war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    By 
provi 
ding 
cleani 

ng 
resou 
rces 
and 

equip 
ment 
to all 
recre 
ation 

al 
faciliti 
es by 
June 
2026. 

Provi 
ded 

cleani 
ng 

resou 
rces 
and 

equip 
ment 
to 38 
recre 
ation 

al 
faciliti 
es. 

Provide 
cleaning 

resources 
and 

equipment 
to 38 

recreational 
facilities. 

Numb 
er of 
recrea 
tional 
faciliti 

es 
provid 

ed 
with 

cleani 
ng 

resour 
ces 
and 

equip 
ment. 

1. 
12 
.7 

0,2 
5 

38 
Recre 
ation 

al 
faciliti 

es 
provi 
ded 
with 

cleani 
ng 

resou 
rces 
and 

equip 
ment 
by 30 
June 
2026. 

Issue 
Registe 

r, 
Purcha 

se 
order / 
appoint 
ment 
letter. 

R3 
44 
00 
4,0 
0 

R3 
44 
004 
,00 

R3 
44 
00 
4,0 
0 

N/A N/A N/A N/A 38 
recreat 
ional 

facilitie 
s 

provid 
ed with 
cleanin 

g 
resour 

ces 
and 

equip 
ment 

vari 
ous 
war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

Unsecu 
red 

recreati 
onal 

facilities 
. 

To 
provi 
de 

susta 
inabl 

e 
servi 
ces 
of 

muni 
cipal 
facilit 
ies to 
the 
com 
munit 
ies 
by 

June 
2027 

. 

By 
facilit 
ating 
pavin 
g of 

Multi- 
Purp 
ose 

Youth 
Cent 

er 
and 

Amos 
Nogxi 
na by 
2026 

1 
recre 
ation 

al 
facilit 

y 
pave 
d in 
Ward 
04. 

Facilitate 
paving of 

Multi- 
Purpose 
Youth 

Centre and 
Amos 

Nogxina 

Numb 
er of 
paved 
recrea 
tional 
faciliti 

es 

1. 
12 
.8 

0,5 2 
Pave 

d 
recre 
ation 

al 
faciliti 
es at 
Multi- 
purpo 

se 
Youth 
centr 
e and 
Amos 
Nogxi 
na by 
June 
2026. 

Appoint 
ment 

Letter, 
comple 

tion 
certific 

ate. 

R1 
07 
9 
03 
9,0 
0 

R1 
079 
039 
,00 

R1 
07 
9 
03 
9,0 
0 

N/A N/A N/A 1 Paved and 
land 

scapped 
recreational 
facility at 

Amos 
Nogxina 

1 
Paved 
recreat 
ional 

facility 
at 

Multi- 
purpos 

e 
Youth 
centre 

Wa 
rd 
1 & 
20 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

L
IB

R
A

R
Y
 S

E
R

V
IC

E
S

 

High 
rate of 
illiterac 

y 

To 
provi 
de 

readi 
ng 

and 
study 
mate 
rial 
by 

2027 

1.1 
3 

By 
instilli 
ng a 
cultur 
e of 
readi 

ng 
and 
life 

long 
learni 
ng by 
2026 

Maint 
ained 

2 
Mbiza 

na 
librari 
es, 
and 

equip 
ped 2 
librari 

es 

Maintenanc 
e of 

Libraries 
and Jungle 

Gym 

Numb 
er of 
librari 

es 
maint 
ained 
and 

jungle 
gym 

maint 
ained 

1. 
13 
.1 

0,2 
5 

4 
Librar 

ies 
maint 
ained 
(Mon 
wabis 

i, 
Mbiza 
na, 

Nkant 
olo 
and 

Eben 
ezer), 

1 
Jungl 

e 
Gym 
Maint 
ained 

in 
Mbiza 

na 
ward 
1 by 
June 
2026 

Appoint 
ment 
letter, 

progres 
s report 

and 
comple 

tion 
certific 

ate. 

R4 
79 
98 
8,0 
0 

R7 
50 
868 
,00 

N/ 
A 

R7 
50 
868 
,00 

N/A N/A N/A 4 
Librari 

es 
mainta 
ined 

(Monw 
abisi, 
Mbiza 

na, 
Nkanto 
lo and 
Ebene 
zer), 1 
Jungle 
Gym 

mainta 
ined in 
Mbiza 

na 
ward 1 

Wa 
rds 
1, 
24, 
8 

and 
27 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 

Provide 
Library 

computers, 
air 

conditioners 
and 

furniture to 
WMMLM 

Libraries (5 
x air 

conditioners 
for all 

Libraries, 4 
x laminating 

Numb 
er of 
library 
comp 
uters, 

air 
condit 
ioners 
and 

Librar 
y 

furnitu 
re 

1. 
13 
.2 

0,2 
5 

4 
Librar 
ies 

provi 
ded 
with 

worki 
ng 

tools, 
furnit 
ure 
and 
air 

condit 

Appoint 
ment 

letter / 
order, 
deliver 

y 
note,di 
stributi 

on 
register 

R3 
60 
82 
8,0 
0 

R4 
36 
434 
,00 

N/ 
A 

R3 
60 
828 
,00 

N/A N/A Provided 4 
x laminating 
machines 

for 
Monwabisi, 
Ebenezer,M 
bizana and 
Nkantolo, 4 
x computer 
for Mbizana, 
1 laptop for 
Mbizana,2 x 

Library 
Display 

5 
Aircon 
ditione 

rs 
provid 
ed (2 x 
Ebene 
zer ,1 

x 
Monw 
abisi , 

2 x 
Mbiza 
na) 

Wa 
rds 
1, 
24, 
8 

and 
27 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      machines, 4 
x 

computers, 
1 laptop, 2 x 

Library 
Display 

Tables, 3 x 
office 

tables, 3 x 
office 

chairs, 2 x 
Office 

Cupboards, 
3 x 20 

meter vinyl 
carpet 

runners, 1 x 
floor rug, 2 
x outdoor 

rubber 
mats) 

provid 
ed. 

  ioner 
s by 
30 
June 
2026 

       Tables for 
Monwabisi 

and 
Mbizana, 3 

x office 
tables for 

Mbizana.Nk 
antolo and 
Ebenezer, 3 

x office 
chairs for 

Mbizana,Eb 
enezer and 
Nkantolo, 2 

x Office 
Cupboards 
forEbenezer 

and 
Mbizana, 3 
x 20 meter 
vinyl carpet 
runners for 
Mbizana 1 x 
floor rug for 
Ebenezer, 2 
x outdoor 

rubber mats 
for 

Ebenezer 
and 

Mbizana) 

    

Suppl 
ied 

2800 
perio 
dicals 

to 
Librar 
ies. 

Supply of 
2800 

periodicals 
to Mbizana, 
Nkantolo, 
Ebenezer 

and 
Monwabisi 
Mfingwana 
Libraries 

Numb 
er of 
period 
icals 
suppli 
ed to 
Mbiza 

na 
Public 
Librari 

es. 

1. 
13 
.3 

0,5 2800 
perio 
dicals 
suppli 
ed to 

4 
Mbiza 

na 
Publi 

c 
Librar 

Periodi 
cal 

register 
. 

R1 
09 
51 
2,0 
0 

R1 
09 
512 
,00 

R1 
09 
51 
2,0 
0 

N/A Suppl 
y 700 
perio 
dicals 

to 
Mbiz 
ana 

public 
Librar 

ies 
(Main 

Supply 
700 

periodi 
cals to 
Mbiza 

na 
public 
Librari 

es 
(Main 
Library 

Supply 700 
periodicals 
to Mbizana 

public 
Libraries 

(Main 
Library, 

Nkantolo, 
Monwabisi 
Mfingwana 

Supply 
700 

periodi 
cals to 
Mbiza 

na 
public 
Librari 

es 
(Main 
Library 

Wa 
rds 
1, 
24, 
8 

and 
27 

Social 
& 

Indige 
nt 

Supp 
ort 

Ms L 
Mhlel 
emba 
na 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

          ies by 
30 

June 
2026 

     Librar 
y, 

Nkant 
olo, 
Mon 
wabis 

i 
Mfing 
wana 
and 

Eben 
ezer) 

, 
Nkanto 

lo, 
Monw 
abisi 

Mfingw 
ana 
and 

Ebene 
zer) 

and 
Ebenezer) 

, 
Nkanto 

lo, 
Monw 
abisi 

Mfingw 
ana 
and 

Ebene 
zer) 

   

Cond 
ucted 

8 
librar 

y 
awar 
eness 
camp 
aigns. 

Conduct 8 
library 

awareness 
campaigns 

Numb 
er of 
library 
aware 
ness 
camp 
aigns 
condu 
cted. 

1. 
13 

.4 

0,2 
5 

8 
Librar 

y 
awar 
eness 
camp 
aigns 
cond 
ucted 
by 30 
June 
2026 

Awaren 
ess 

campai 
gn 

reports, 
attenda 

nce 
register 

s. 

R5 
19 
17 
6,0 

0 

R4 
89 
276 
,00 

R4 
89 
27 
6,0 

0 

N/A Cond 
uct 2 
Librar 

y 
awar 
enes 

s 
camp 
aigns 

Condu 
ct 2 

Library 
aware 
ness 

campa 
igns 

Conduct 2 
Library 

awareness 
campaigns 

Condu 
ct 2 

Library 
aware 
ness 

campa 
igns 

vari 
ous 
war 
ds 

Social 
& 

Indige 
nt 

Supp 
ort 

Mrs 
L.Mhl 
elemb 
ana 

E
n

vi
ro

n
m

en
ta

l 
M

a
n

a
g

e
m

e
n

t 

Inadeq 
uate 
legal 

environ 
mental 
tools 

require 
d & 

continu 
ous 

mainten 
ance of 
beache 

s. 

To 
ensu 

re 
cons 
ervati 
on 

and 
man 
age 
ment 

of 
natur 

al 
reso 
urces 
for 

susta 

1.1 
4 

By 
revie 
wing 
and 
imple 
menti 

ng 
envir 
onme 
ntal 

mana 
geme 

nt 
tools 
(clim 
ate 

chan 

Revie 
wed, 
adopt 

ed 
Clima 

te 
Chan 

ge 
Strate 

gy 

implementat 
ion of 

climate 
change 

strategy & 
ICMP 

Numb 
er of 
progr 
amme 

s 
towar 

ds 
imple 
menta 
tion of 
climat 

e 
chang 

e 
strate 
gy& 

ICMP 

1. 
14 
.1 

0,2 
5 

4 
Clima 

te 
chan 
ge 

strate 
gy 

progr 
amm 

es 
cond 
ucted 
by 30 
June 
2026 

4 
Report 
s & 4 

attenda 
nce 

Registe 
rs 

R1 
47 
40 
8,0 
0 

R1 
62 
408 
.00 

R1 
62 
40 
8.0 
0 

N/A Cond 
uct 1 
Clima 

te 
chan 
ge 

strate 
gy 

progr 
amm 

e 

Condu 
ct 1 

Climat 
e 

chang 
e 

strateg 
y 

progra 
mme 

Conduct 1 
Climate 
change 
strategy 

programme 

Condu 
ct 1 

Climat 
e 

chang 
e 

strateg 
y 

progra 
mme 

vari 
ous 
war 
ds 

Enviro 
nment 

al 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  inabl 
e use 

by 
June 
2027 

 ge 
strate 
gy), 

coast 
al 

mana 
geme 
nt , 
and 
cond 
uct 

envir 
onme 
ntal 

awar 
enes 

s 
camp 
aigns 

by 
2026 

Cond 
uct 

coast 
al 

com 
mitte 

e 
meeti 
ngs 

conducting 
coastal 

committee 
meetings, 

Numb 
er of 
coast 

al 
comm 
ittee 
meeti 
ngs 

condu 
cted 

1. 
14 
.2 

0,2 
5 

4 
Coast 

al 
com 
mitte 

e 
meeti 
ngs 
cond 
ucted 
by 30 
June 
2026 

4 
Report 
s & 4 

attenda 
nce 

Registe 
rs 

R7 
8 

20 
4,0 
0 

R7 
8 

204 
,00 

R7 
8 

20 
4,0 
0 

N/A Cond 
uct 1 
coast 

al 
com 
mitte 
meeti 
ng 

Condu 
ct 1 

coastal 
commi 

tte 
meetin 

g 

Conduct 1 
coastal 

committe 
meeting 

Condu 
ct 1 

coastal 
commi 

tte 
meetin 

g 

24, 
25 
& 
28 

Enviro 
nment 

al 
servic 

es 

Ms N. 
Xoko 

Cond 
ucted 
Envir 
onme 
ntal 

Awar 
eness 
Camp 
aigns 

Conduct 
Environmen 

tal 
Awareness 
Campaigns 

Numb 
er of 
enviro 
nment 

al 
aware 
ness 
camp 
aigns 
condu 
cted 

1. 
14 
.3 

0,2 
5 

8 
Envir 
onme 
ntal 

awar 
eness 
camp 
aigns 
cond 
ucted 
by 30 
June 
2026 

8 
Attend 
ance 

Registe 
rs & 8 
Report 

s 

R4 
50 
44 
4,0 
0 

R4 
19 
444 
.00 

R4 
19 
44 
4.0 
0 

N/A Cond 
ucted 

2 
envir 
onme 
ntal 

awar 
enes 

s 
camp 
aigns 

Condu 
cted 2 
enviro 
nment 

al 
aware 
ness 

campa 
igns 

Conducted 
2 

environment 
al 

awareness 
campaigns 

Condu 
cted 2 
enviro 
nment 

al 
aware 
ness 

campa 
igns 

vari 
ous 
war 
ds 

Enviro 
nment 

al 
servic 

es 

Ms N. 
Xoko 

Appli 
ed for 
Blue 
flag 
beac 
hes, 

collec 
ted 

water 
sampl 

es 
and 
provi 
ded 
beac 

h 

Collect 
water 

samples 
and provide 

beach 
material 

Numb 
er of 
Water 
Sampl 

es 
collect 
ed & 
beach 
materi 

al 
provid 

ed. 

1. 
14 
.4 

0,2 
5 

60 
water 
sampl 

e 
collec 
ted 
and 

submi 
tted 
from 

3 
beac 
hes 
and 2 
sign 
board 

Confir 
mation 

of 
receipt 

of 
water 
sample 

s & 
Deliver 
y note 

R2 
08 
62 
0,0 
0 

R1 
68 
620 
.00 

R1 
68 
62 
0.0 
0 

N/A N/A Collect 
ed 20 
water 
sampl 

es 
from 

Mzam 
ba, 20 
from 
Mnya 
men 

beach 
& 20 
from 

Mtentu 
beach 

Collected 20 
water 

samples 
from 

Mzamba, 20 
from 

Mnyameni 
beach & 20 
from Mtentu 

beach 

Installe 
d 2 

Sign 
boards 
and 2 
Waste 
bins at 
Mnya 
meni & 
Mtentu 
Beach 

24, 
25 
&2 
8 

Enviro 
nment 

al 
servic 

es 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

     mater 
ial 

    s 
install 
ed at 
Mtent 
u & 

Mnya 
meni 
beac 
h and 

2 
waste 
bins 
provi 
ded & 
install 
ed by 

30 
June 
2026 

            

P
ar

ks
, 

C
em

et
er

y&
 M

u
n

ic
ip

al
 f

ac
ili

tie
s 

Irregula 
r 

mainten 
ance of 
Parks, 
Manag 
ement 

of 
Cemete 

ry 
&other 
Municip 

al 
facilities 

. 

To 
provi 
de 

susta 
inabl 

e 
servi 
ces 
of 

Park 
s, 

Cem 
eteri 
es 

and 
muni 
cipal 
facilit 
ies 
by 

2027 

1.1 
5 

By 
provi 
ding 
grass 
cuttin 

g 
mach 
ines 
and 

acces 
sorie 

s, 
maint 
enan 
ce of 
garde 

n 
powe 

r 
tools, 
maint 
ainin 

g 

Oper 
ated 
and 

Maint 
ained 
Munic 
ipal 

faciliti 
es. 

Maintenanc 
e of 28 

municipal 
facilities 

Numb 
er of 
munic 
ipal 

faciliti 
es 

mana 
ged 
and 

maint 
ained. 

1. 
15 
.1 

0,2 
5 

28 
Munic 
ipal 

faciliti 
es 

maint 
ained 
and 

mana 
ged 

by 30 
June 
2026 

Appoint 
ment 

letter/or 
der and 

12 
Mainte 
nance 
Report 

s 

R4 
58 
32 
8,0 
0 

R5 
25 
652 
,00 

R2 
84 
42 
4,0 
0 

R1 
73 
904 
,00 

Maint 
ained 
and 

mana 
ged 
28 

muni 
cipal 
faciliti 

es 

Mainta 
ined 
and 

manag 
ed 28 
munici 

pal 
facilitie 

s 

Maintained 
and 

managed 28 
municipal 
facilities 

Mainta 
ined 
and 

manag 
ed 28 
munici 

pal 
facilitie 

s 

1 & 
18 

Enviro 
nment 

al 
servic 

es 

Ms N. 
Xoko 

Purch 
ased 

5 
grass 
cuttin 

g 
machi 
nes 
and 

acces 

Purchasing 
of grass 
cutting 

machines 
with 

assesories 
and slasher 

Numb 
er of 
grass 
cuttin 

g 
machi 
nes 

purch 
ased 
and 

1. 
15 
.2 

0,2 
5 

6 
grass 
cuttin 

g 
machi 
nes 
with 

acces 
sories 
and 1 

order, 
deliver 
y note. 

R2 
34 
78 
0,0 
0 

R1 
82 
520 
.00 

R1 
82 
52 
0.0 
0 

N/A Purch 
ased 

6 
grass 
cuttin 

g 
mach 
ines 
with 

acces 

Purcha 
sed 1 
slashe 

r 

N/A N/A Wa 
rd 
1 

Enviro 
nment 

al 
servic 

es 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    prope 
r 

functi 
oning 

of 
parks 
and 
muni 
cipal 
faciliti 
es by 
2026 

sories 
. 

 slash 
er 

  slash 
er 

purch 
ased 
by 30 
June 
2026 

     sorie 
s 

      

Maint 
ained 
30 
garde 

n 
powe 

r 
tools 

Maintenanc 
e of 

damaged 
garden 

power tools 

% of 
dama 
ged 

garde 
n 

power 
tools 
maint 
ained. 

1. 
15 
.3 

0,2 
5 

Maint 
ained 
100% 

of 
dama 
ged 

garde 
n 

powe 
r 

tools 
by 30 
June 
2026. 

12 
progres 

s 
reports, 

job 
card 

R1 
49 
98 
8,0 
0 

R3 
53 
022 
.00 

R1 
49 
98 
8,0 
0 

N/A Maint 
ained 
100% 

of 
dama 
ged 

garde 
n 

powe 
r 

tools 

Mainta 
ined 

100% 
of 

damag 
ed 

garden 
power 
tools 

Maintained 
100% of 
damaged 
garden 

power tools 

Mainta 
ined 

100% 
of 

damag 
ed 

garden 
power 
tools 

Wa 
rd 
1 

Enviro 
nment 

al 
Servic 

es 

Ms 
Xoko 

W
as

te
 M

a
n

a
g

e
m

e
n

t 

Poor 
provisio 

n 
measur 
es to 

remedi 
ate 

contami 
nated 
land. 

To 
ensu 

re 
prop 
er 

dispo 
sal of 
wast 
e by 
June 
2027 

. 

1.1 
6 

By 
ensur 
ing 
the 

effect 
ive 
and 

efficie 
nt 

dispo 
sal of 
waste 

by 
2026 

12 
routin 

e 
maint 
enan 
ce of 
EXT 

3 
dispo 

sal 
site 

were 
done, 
and 1 
financ 

ial 
proje 
ction 
report 

Conducting 
12 routine 
maintenanc 
e of EXT 3 
disposal site 

and 
compilation 

of 1 
financial 

projection 
report. 

Numb 
er of 
routin 

e 
maint 
enanc 
e of 

EXT 3 
dispo 

sal 
site 

condu 
cted 
and 

numb 
er of 
financ 

ial 
projec 

1. 
16 
.1 

0,2 
5 

12 
routin 

e 
maint 
enan 
ce of 
EXT 

3 
dispo 

sal 
site 

cond 
ucted 
and 

compi 
led 1 
financ 

ial 
proje 

12 
Progre 

ss 
Report 
s. 1 

appoint 
ment 
letter, 1 
approv 

ed 
Financi 

al 
projecti 

ons 

R3 
84 
4 
08 
0,0 
0 

R3 
499 
994 
,00 

R3 
49 
9 
99 
4,0 
0 

N/A 3 
Routi 

ne 
Reha 
bilitati 

on 
and 

maint 
enan 
ce of 
Ext 3 
Dispo 
sal 
site 

cond 
ucted 

, 
Com 
piled 

3 
Routin 

e 
Rehabi 
litation 

and 
mainte 
nance 
of Ext 

3 
Dispos 
al site 
condu 
cted 

3 Routine 
Rehabilitatio 

n and 
maintenanc 
e of Ext 3 
Disposal 

site 
conducted 

3 
Routin 

e 
Rehabi 
litation 

and 
mainte 
nance 
of Ext 

3 
Dispos 
al site 
condu 
cted 

Wa 
rd 
1 

Enviro 
nment 

al 
Servic 

es 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

     was 
compi 
led 

 tions 
report 
compi 
led. 

  ctions 
report 
by 30 
June 
2026 

     1 
Finan 
cial 

proje 
ctions 
report 

      

Inadeq 
uate, 

complia 
nt 

landfills 
which 

hinders 
safe 

disposa 
l of all 
waste 

streams 
. 

To 
estab 
lish 

effect 
ive 

comp 
lianc 

e 
with 
Wast 
e Act 

by 
June 
2027 

By 
obtai 
ning 
closu 

re 
licenc 
e for 
Ext 3 
dispo 
sal 
site 
by 

2026 

1 
dispo 

sal 
site 

fence 
d, 

appoi 
nted 
profe 
ssion 

al 
consu 
ltant, 
lodge 

d 
applic 
ation 
for 

closur 
e of 
the 
site 
and 
final 
basic 
asses 
smen 

t 
report 
submi 
tted. 

Conducting 
quarterly 
audits, 

rehabilitated 
EXT 3 

disposal site 
for closure 

and 
Conducting 

Social 
Facilitation 

meeting 

Numb 
er of 
quarte 

rly 
audits 
condu 
cted, 
total 
area 

rehabi 
litated 
and 

numb 
er of 
social 
facilita 
tion 

meeti 
ngs 

condu 
cted 

1. 
16 

.2 

0,2 
5 

4 Site 
audits 

for 
closur 
e of 

Ext 3 
dispo 

sal 
site 

cond 
ucted 

, 
1000 
m² 

rehab 
ilitate 
d and 

1 
Cond 
ucted 
Socia 

l 
Facilit 
ation 
by 30 
June 
2026 

Audit 
reports 

and 
progres 

s 
reports, 
attenda 

nce 
register 

R4 
28 
2 
10 
4,0 
0 

R9 
94 
196 
,00 

R9 
94 
19 
6,0 
0 

N/A Cond 
ucted 
1 site 
audit 
for 

closu 
re of 
Ext 3 
dispo 
sal 
site 

Condu 
cted 1 

site 
audit 
for 

closur 
e of 

Ext 3 
dispos 
al site 
and 

Rehabi 
litated 
500 
m2 

Conducted 
1 site audit 
for closure 

of Ext 3 
disposal 

site, 
rehabilitated 
500 m2 and 
conducted 1 

Social 
facilitation 
meeting 

Condu 
cted 1 

site 
audit 
for 

closur 
e of 

Ext 3 
dispos 
al site 

Wa 
rd 
1 

Enviro 
nment 

al 
Servic 

es 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 Inadeq 
uate 

delivery 
of 

waste 
service 

and 
Limited 
knowle 
dge to 
commu 
nities 
about 
the 

importa 
nce of 
living in 

a 
healthy 
environ 
ment. 

To 
ensu 

re 
effect 
ive 
and 
effici 
ent 

deliv 
ery 
of 

wast 
e 

servi 
ce by 
June 
2027 

. 

 By 
provi 
ding 

waste 
mana 
geme 

nt 
waste 
resou 
rces 
to 

empl 
oyee 

s, 
hous 
ehold 
s and 
within 
the 

jurisdi 
catio 
n of 
Mbiz 
ana 
by 

June 
2026. 

By 
provi 
ding 

waste 
mana 
geme 

nt 
worki 

ng 
resou 
rces 
to 

empl 
oyees 
and 

cleani 
ng 

resou 
rces 
to 

hous 
ehold 
s and 
within 
the 

jurisdi 
cation 

of 
Mbiza 
na by 
2026 

Provide 
waste 

resources to 
employees, 
households 

& within 
Mbizana 

jurisdication 
. 

Numb 
er of 
Waste 
mana 
geme 

nt 
worki 

ng 
resour 
ces 

provid 
ed to 
emplo 
yees, 
Numb 
er of 

cleani 
ng 

resour 
ces 

provid 
ed to 
house 
holds 
and 

Numb 
er of 

waste 
Rece 
ptacle 

s 
provid 

ed 
within 
Mbiza 

na 
jurisdi 
cation 

. 

1. 
16 
.3 

0,2 
5 

232 
Empl 
oyees 
provi 
ded 
with 

worki 
ng 

resou 
rces, 
1438 
HH at 
Ext 

1,2,3 
& 4 

provi 
ded 
with 

cleani 
ng 

resou 
rces 
and 
20 

waste 
recep 
tacles 
provi 
ded 

by 30 
June 
2026 

Deliver 
y note 
& Issue 
Registe 

r. 

R1 
78 
5 
58 
8,0 
0 

R2 
125 
588 
,00 

R2 
12 
5 
58 
8,0 
0 

N/A Provi 
ded 
worki 
ng 

resou 
rces 
to 

232 
empl 
oyee 
s and 
143 
cleani 

ng 
resou 
rces 
to 

hous 
ehold 
s at 

Ext 1. 

Provid 
ed 

workin 
g 

resour 
ces to 
232 

emplo 
yees 
and 
136 

cleanin 
g 

resour 
ces to 
house 
holds 
at Ext 

2 

Provided 
working 

resources to 
232 

employees, 
209 

cleaning 
resources to 
households 
at Ext 3 and 
20 waste 

receptacles 
within 

Mbizana. 

Provid 
ed 

workin 
g 

resour 
ces to 
232 

emplo 
yees 
and 
950 

cleanin 
g 

resour 
ces at 
Ext 4. 

Var 
iou 
s 

war 
ds 

Enviro 
nment 

al 
Servic 

es 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 Inadeq 
uate 

delivery 
of 

waste 
service 

and 
Limited 
knowle 
dge to 
commu 
nities 
about 
the 

importa 
nce of 
living in 

a 
healthy 
environ 
ment. 

Inad 
equa 

te 
deliv 
ery 
of 

wast 
e 

servi 
ce 

and 
Limit 
ed 

know 
ledge 

to 
com 
munit 
ies 

abou 
t the 
impo 
rtanc 
e of 
living 
in a 
healt 

hy 
envir 
onm 
ent. 

 cond 
uctin 

g 
waste 
educ 
ation 
progr 
amm 

es 
and 

waste 
mana 
geme 

nt 
com 
mitte 

e 
meeti 
ngs 
by 

June 
2026 

Cond 
ucted 

8 
waste 
educ 
ation 
progr 
amm 

es 
and 4 
waste 
mana 
geme 

nt 
com 
mitte 

e 
meeti 
ngs 

Conduct 8 
waste 

education 
programme 

s and 4 
waste 

manageme 
nt 

committee 
meetings. 

Numb 
er of 
waste 
educa 
tion 

progr 
amme 

s 
condu 
cted 
and 

waste 
mana 
geme 

nt 
comm 
ittee 

meeti 
ngs 

condu 
cted 

1. 
16 
.4 

0,2 
5 

8 
Wast 

e 
educ 
ation 
progr 
amm 

es 
and 4 
waste 
mana 
geme 

nt 
com 
mitte 

e 
meeti 

ng 
cond 
ucted 
by 30 
June 
2026 

8 
reports 
and 8 

attenda 
nce 

register 
s, 4 

progres 
s 

reports 
& 4 

attenda 
nce 

register 
s. 

R 
43 
3 
12 
8,0 
0 

R 
336 
128 
,00 

R 
33 
6 
12 
8,0 
0 

N/A Cond 
ucted 

2 
waste 
educ 
ation 
progr 
amm 

es 
and 1 
waste 
mana 
geme 

nt 
com 
mitte 

e 
meeti 

ng 

Condu 
cted 2 
waste 
educat 

ion 
progra 
mmes 
and 1 
waste 
manag 
ement 
commi 

ttee 
meetin 

g 

Conducted 
2 waste 

education 
programmes 
and 1 waste 
managemen 
t committee 

meeting 

Condu 
cted 2 
waste 
educat 

ion 
progra 
mmes 
and 1 
waste 
manag 
ement 
commi 

ttee 
meetin 

g 

Var 
iou 
s 

war 
ds 

Enviro 
nment 

al 
Servic 

es 

Ms N. 
Xoko 

Limited 
vehicle 
s/fleet 

to 
facilitat 
e/under 

take 
waste 
collecti 

on 
duties. 

To 
ensu 

re 
that 
there 

is 
enou 
gh 

fleet 
to 

achie 

By 
incre 
asing 
waste 
collec 
tion 
fleet 
for 

effect 
ive 

waste 

Purch 
ased 

1 
comp 
actor 
truck 

Purchasing 
of 1 

compactor 
truck 

Numb 
er of 
vehicl 

es 
(truck) 
purch 
ased 

1. 
16 
.5 

0,2 
5 

1 
Comp 
actor 
truck 
purch 
ased 
by 30 
June 
2026 

order, 
Deliver 
y note 

R1 
73 
9 
12 
4 

R1 
739 
124 

R1 
73 
9 
12 
4 

N/A N/A N/A N/A 1 
compa 

ctor 
truck 

purcha 
sed 

Wa 
rd 
1 

Enviro 
nment 

al 
Servic 

es 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  ve an 
integ 
rated 
wast 

e 
man 
age 
ment 

by 
June 
2027 

. 

 servic 
e 

delive 
ry by 
2026 

                  

Historic 
al 

backlog 
, 

inadequ 
ate 

delivery 
of 

waste 
service 

s in 
more 

remote 
areas. 

To 
ensu 

re 
that 
more 
remo 

te 
area 

s 
recei 
ve 

wast 
e 

servi 
ce by 
June 
2027 

By 
exten 
ding 

waste 
collec 
tion 

servic 
es to 
unser 
viced 
areas 
and 

mana 
ge 

illegal 
dump 
ing 
by 

2026 

Exten 
ded 

waste 
mana 
geme 

nt 
servic 
es to 
64 

rural 
areas 
and 

atten 
ded 
to 

illegal 
dump 
ing 

Provide 
waste 

manageme 
nt services 

to rural 
areas 

Numb 
er of 
rural 

areas 
provid 

ed 
with 

waste 
mana 
geme 

nt 
servic 

es 

1. 
16 

.6 

0,2 
5 

68 
Rural 
areas 
provi 
ded 
with 

waste 
mana 
geme 

nt 
servic 
es by 

30 
June 
2026 

12 
Monthl 

y 
reports, 
waste 
collecti 

on 
register 

R4 
59 
3 
60 

0 

R 
5 

453 
370 

,00 

R 
5 

45 
3 
37 
0,0 

0 

N/A 68 
Rural 
areas 
provi 
ded 
with 

waste 
mana 
geme 

nt 
servic 

es 

68 
Rural 
areas 
provid 
ed with 
waste 
manag 
ement 
service 

s 

68 Rural 
areas 

provided 
with waste 
managemen 
t services 

68 
Rural 
areas 
provid 
ed with 
waste 
manag 
ement 
service 

s 

Var 
iou 
s 

war 
ds 

Enviro 
nment 

al 
Servic 

es 

Ms N. 
Xoko 

  By 
provi 
ding 
PPE 

to 
empl 
oyee 
s by 
2026 

Provi 
ded 
PPE 
to 

191 
empl 
oyees 

Provision of 
PPE to 

employees 

Numb 
er of 
emplo 
yees 
provid 

ed 
with 
PPE 

1. 
16 
.7 

0,2 
5 

275 
Empl 
oyees 
provi 
ded 
with 
PPE 
by 30 
June 
2026 

Appoint 
ment 
letter, 

Deliver 
y note, 
Issue 

register 
s 

R1 
15 
7 
79 
6 

R 
1 

007 
796 
,00 

R 
1 

00 
7 
79 
6,0 
0 

N/A 230 
Empl 
oyee 

s 
provi 
ded 
with 
PPE 

45 
Emplo 
yees 

provid 
ed with 
PPE 

N/A N/A Wa 
rd 
1 

Enviro 
nment 

al 
Servic 

es 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

S
E

C
U

R
IT

Y
 S

E
R

V
IC

E
S

 

To 
comply 

with 
Municip 

al 
System 
s, Act 

of 
2000. 

Visibi 
lity of 
Secu 
rity 

pers 
onnel 

by 
June 
2026 

1.1 
7 

Visibil 
ity of 
Secur 

ity 
perso 
nnel 
by 

June 
2026 

48 
securi 

ty 
perso 
nnel 
has 

been 
provi 
ded 
to 

safeg 
uard 
15 

Munic 
ipal 

sites, 

Provision of 
security 

services to 
safeguard 

16 
Municipal 

Sites 

Numb 
er of 
securi 

ty 
perso 
nnel 
to 

safeg 
uard 
sites 

1. 
17 
.1 

0,2 
5 

16 
Munic 
ipal 
sites 
guard 
ed by 

50 
securi 

ty 
perso 
nnel 

by 30 
June 
2026 

Appoint 
ment 
letter, 
Monthl 

y 
reports 

R1 
0 

41 
1 
40 
4.0 
0 

R 
11 
411 
392 
,00 

R1 
1 

41 
1 

39 
2,0 

0 

N/A 16 
muni 
cipal 
sites 
guard 
ed by 

50 
secur 

ity 
perso 
nnel 

16 
munici 

pal 
sites 

guarde 
d by 
50 

securit 
y 

person 
nel 

16 municipal 
sites 

guarded by 
50 security 
personnel 

16 
munici 

pal 
sites 

guarde 
d by 
50 

securit 
y 

person 
nel 

Wa 
rd 
1 

Super 
intend 
ent 
Law 

Enfor 
ceme 

nt 

Mana 
ger 

safety 
and 

securi 
ty 

 Instal 
lation 

of 
CCT 

V 
Cam 
eras 
and 

Calib 
erati 
on of 
traffic 
mach 
ines 
by 

June 
2026 

Install 
ation 

of 
CCT 

V 
Cam 
eras 
and 

calibe 
ration 

of 
traffic 
equip 
ment 

by 
June 
2026 

15 
CCT 

V 
came 
ras 

install 
ed 

Establishme 
nt of 

centralised 
conytrol 

room and 
maintenanc 
e of CCTV 

camera 
system 

Numb 
er of 
establ 
ished 
centra 
lised 
contro 
l room 
and 

maint 
enanc 
e of 

CCTV 
camer 

a 
syste 

m 

1. 
17 

.2 

0,2 
5 

1 
Estab 
lished 
centr 
alised 
contr 

ol 
room 
and 

maint 
enan 
ce of 
CCT 

V 
Came 

ra 
syste 
m at 

6 
identif 
ied 

areas 
(DLT 

C, 
Old 
and 

Appoint 
ment 
letter, 

Instruct 
ion 

logo, 
Progre 

ss 
report/ 
Compl 
etion 

certific 
ate 

R1 
30 
43 
4 
80 
0,0 
0 

R 
568 
348 
,00 

R 
56 
8 
34 
8,0 
0 

N/A N/A Mainta 
ined 
234 

CCTV 
Camar 
es at 
DLTC, 
Old 
and 
New 

Munici 
pal 

Buildin 
gs, 

Stadiu 
m, 

Mbiza 
na 

Civic 
Centre 

, 
Library 
and 

Cultur 
al 

N/A 1 
Establi 
shed 

central 
ised 

control 
room 
and 

mainte 
nance 

of 
CCTV 
Camer 

a 
system 
at 6 

identifi 
ed 

areas 
(DLTC 
, Old 
and 
New 

Munici 
pal 

Buildin 

Wa 
rd 
1 

Super 
intend 
ent 
Law 

Enfor 
ceme 

nt 

Mana 
ger 

safety 
and 

securi 
ty 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

          New 
Munic 
ipal 

Buildi 
ngs, 
poun 

d, 
Mbiza 

na 
Civic 
Centr 

e, 
Mbiza 

na 
Publi 

c 
Librar 
y and 
Cultur 

al 
villag 
e) by 
30 

June 
2026. 

      village 
. 

 gs, 
pound, 
Mbiza 

na 
Civic 

Centre 
, 

Mbiza 
na 

Public 
Library 

and 
Cultur 

al 
village) 

   

 Provi 
ding 
and 
maint 
ainin 

g 
secur 

ity 
equip 
ment 

by 
June 
2027 

Provi 
ding 
and 
maint 
ainin 
g of 
secur 

ity 
equip 
ment 

by 
June 
2026 

Purch 
ase 

of 10 
glock 

19 
firear 
ms 

Provision of 
traffic 

consumable 
s 

Numb 
er of 
securi 

ty 
consu 
mable 

s 
provid 

ed 

1. 
17 
.3 

0,2 
5 

8 
Rifile 
maga 
zines, 
223 
calibr 
e and 
50 
hand 
cuffs 
provi 
ded 
by 30 
June 
2026 

Deliver 
y note 
and 

Issues 
Registe 

r 

R5 
0 

00 
0 
40 
0,0 
0 

R5 
0 

000 
400 
,00 

R5 
0 

00 
0 
40 
0,0 
0 

N/A N/A 8 Rifile 
magaz 
ines, 
223 

calibre 
and 50 
handc 

uffs 
provid 

ed 

N/A N/A Wa 
rd 
1 

Super 
intend 
ent 
Law 

Enfor 
ceme 

nt 

Mana 
ger 

safety 
and 

securi 
ty 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  Provi 
ding 
Prote 
ctive 
clothi 
ng to 
48 
empl 
oyee 
s by 
June 
2026 

 Provi 
ding 
Prote 
ctive 
clothi 
ng to 
54 
empl 
oyee 
s by 
June 
2026 

Suppl 
ied 
48 

empl 
oyees 
with 

prote 
ctive 
clothi 

ng 

Provision of 
protective 
clothing to 
employees 

Numb 
er of 
emplo 
yees 
provid 

ed 
with 

protec 
tive 

clothi 
ng 

1. 
17 
.4 

0,2 
5 

54 
Empl 
oyees 
Provi 
ded 
with 

prote 
ctive 
clothi 

ng 
by 

June 
2026 

Deliver 
y note 
& Issue 
Registe 

rs. 

R7 
84 
86 
0,0 
0 

R 
1 
070 
848 
,00 

R 
1 
07 
0 
84 
8,0 
0 

N/A N/A N/A N/A 54 
Emplo 
yees 

provid 
ed with 
protect 

ive 
clothin 

g 

W 
MM 
LM 

Super 
intend 
ent 
Law 

Enfor 
ceme 

nt 

Mana 
ger 

safety 
and 

securi 
ty 

 By 
ensu 
ring 

Gene 
ral 
law 

enfor 
ceme 

nt 
and 
impr 
ove 
road 
signa 
ge by 
June 
2027 

By 
ensur 
ing 

Gene 
ral 
law 

enfor 
ceme 

nt 
and 

impro 
ve 

road 
signa 
ge by 
June 
2026 

1942 
Traffi 

c 
fines 
issue 
d 20 
road 
block 

s 
cond 
ucted 

, 8 
road 
signs 
erect 

ed 
and 
rene 
wal of 

34 
km of 
road 
marki 
ngs 

Conducting 
8 by- law 

intergrated 
enforcemen 

t 
activities,20 
road blocks, 
12 traffic 

signs 
erected and 
renewed 34 
kilometres 

of road 
markings 

Numb 
er of 
intergr 
ated 
By 
law 

enforc 
ement 
activiti 

es 
condu 
cted, 
Numb 
er of 

roadbl 
ocks 

condu 
cted, 
Numb 
er of 
traffic 
signs 
erecte 
d and 
Numb 
er of 
kilom 
etres 

of 

1. 
17 
.5 

0,2 
5 

08 By 
law 

interg 
rated 
enfor 
ceme 

nt 
activit 
ies 

cond 
ucted 
,20 

road 
block 

s 
cond 
ucted 
, 12 

traffic 
signs 
erect 

ed 
and 
rene 
wed 
34 

km of 
road 
marki 

Attend 
ance 

register 
, traffic 
fines 

issued, 
roadblo 

ck 
authori 
sation 
form, 

appoint 
ment 

letter/or 
der, 

deliver 
y note, 
progres 

s 
report, 
comple 

tion 
certific 

ate 

R5 
10 
26 
4,0 
0 

R5 
10 
264 
,00 

R5 
10 
26 
4,0 
0 

N/A 2 By 
Law 
interg 
rated 
activit 
ies,3 
roadb 
locks 

2 By 
Law 

intergr 
ated 

activiti 
es, 8 
roadbl 
ocks,1 
7km 
road 

markin 
g 

2 By Law 
intergrated 
activities, 5 
roadblocks 

2 By 
Law 

intergr 
ated 

activiti 
es,4 

roadbl 
ocks,1 
7km 
road 

markin 
g and 

12 
traffic 
signs 
erecte 

d. 

Var 
iuo 
s 

war 
ds 

Super 
intend 
ent 
Law 

Enfor 
ceme 

nt 

Mana 
ger 

safety 
and 

securi 
ty 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

       road 
marki 

ng 
renew 
ed. 

  ngs 
by 
June 
2026 

            

Limited 
vehicle 
s/fleet 

to 
facilitat 
e/under 

take 
Law 

enforce 
ment 

duties. 

By 
ensu 
ring 
that 
there 

is 
enou 
gh 

vechi 
cles 
to 

achie 
ve 

Law 
Enfor 
ceme 

nt 
dutie 
s by 
June 
2027 

By 
incre 
asing 
patrol 
vehicl 
e for 
effect 
ive 
law 

enfor 
ceme 

nt 
dutie 
s by 
2026 

No 
vehicl 
es for 
securi 

ty 
servic 

es 

Purchasing 
of Security 

vehicle 
(Bakkie ) 

Numb 
er of 
securi 

ty 
vehicl 

es 
purch 
ased 

1. 
17 
.6 

0,2 
5 

1 
Secur 

ity 
Vehic 

le 
(Bakk 

ie) 
purch 
ased 
by 30 
June 
2026 

Deliver 
y Note 
/ order 
number 

R6 
06 
07 
2,0 

0 

R7 
49 
996 
,00 

R7 
49 
99 
6,0 

0 

N/A N/A N/A 1 Security 
Vehicle 
(Bakkie) 
purchased 

N/A Wa 
rd 
1 

Super 
intend 
ent 
Law 

Enfor 
ceme 

nt 

Mana 
ger 

safety 
and 

securi 
ty 

Tra 
ffic 
Ser 
vic 
es 

Road 
users 

disobey 
ing 

rules of 
the 

road 
that 

contribu 

To 
ensu 
re 

consi 
stent 
safet 
y of 
road 
users 

1.1 
8 

By 
Facilit 
ating 
com 
munit 

y 
safely 
educ 
ation 

4 
Com 
munit 

y 
safety 
awar 
eness 
camp 
aigns 

Conducting 
04 

Community 
Safety 

Awareness 
campaigns 

Numb 
er of 
comm 
unity 
safety 
aware 
ness 
camp 
aigns 

1. 
18 
.1 

0,2 
5 

4 
com 
munit 

y 
safety 
awar 
eness 
camp 
aigns 

Report 
s & 

Attend 
ance 

register 
s 

R3 
54 
28 
8,0 
0 

R 
462 
712 
,00 

R 
46 
2 
71 
2,0 
0 

N/A N/A 2 
comm 
unity 
safety 
aware 
ness 
campa 
igns 

N/A 2 
comm 
unity 
safety 
aware 
ness 
campa 
igns 

Wa 
rd 
1 

Super 
intend 
ent 
Law 

Enfor 
ceme 

nt 

Mana 
ger 

safety 
and 

securi 
ty 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 ted to 
road 

carnag 
es and 

we 
need to 
ensure 
complia 
nce to 

the 
NRTA 
93\96 
and 

Mbizan 
a 

Municip 
al By- 
laws 
and 

Lack of 
educati 
on to 

commu 
nities 

regardi 
ng 

traffic 
service 

s 

by 
June 
2027 

 progr 
ams 
by 

2026 

cond 
ucted 

 condu 
cted 

  cond 
ucted 

by 
June 
2026 

      condu 
cted 

 condu 
cted 

   

By 
Facilit 
ating 
sitting 

of 
Com 
munit 

y 
safet 

y 
forum 
s by 
2026 

Appro 
ved 
com 

munit 
y 

safety 
forum 

in 
place 

Conducting 
04 

Community 
Safety 

Forums 

Numb 
er of 
comm 
unity 
safety 
forum 

s 
condu 
cted 

1. 
18 
.2 

0,2 
5 

4 
com 
munit 

y 
safety 
forum 
meeti 
ngs 
cond 
ucted 

by 
June 
2026 

Report 
s & 

Attend 
ance 

register 

R0 
,00 

R 
15 
000 
,00 

R 
15 
00 
0,0 
0 

N/A 1 
com 
munit 

y 
safet 

y 
forum 
meeti 
ngs 
cond 
ucted 

1 
comm 
unity 
safety 
forum 
meetin 

gs 
condu 
cted 

1 
community 
safety forum 
meetings 
conducted 

1 
comm 
unity 
safety 
forum 
meetin 

gs 
condu 
cted 

Wa 
rd 
1 

Super 
intend 
ent 
Law 

Enfor 
ceme 

nt 

Mana 
ger 

safety 
and 

securi 
ty 

Dri 
vin 
g 

Lic 
enc 
e 

Tes 
tin 
g 

Ce 
ntr 
e 

Unlicen 
ced 

motor 
vehicle 
s on the 

road 
contribu 
ted to 
road 

carnag 
es and 

we 

Regi 
strati 
on 

and 
licen 
cing 
of 

moto 
r 

vehic 
le by 
2027 

1.1 
9 

Regis 
tratio 
n and 
licenc 
ing of 
motor 
vehicl 
e by 
June 
2026 

3000 
regist 
ration 

of 
motor 
vehicl 

es 
and 

licens 
ing 

issue 
d. 

Registration 
of motor 
vehicles 

and 
licensing 
issued. 

Numb 
er of 
regist 
ered 
motor 
vehicl 

es 
and 

licensi 
ng 

issue 
d 

1. 
19 
.1 

0,2 
5 

3000 
motor 
vehicl 

e 
regist 
ration 
and 

licens 
ing 

issue 
d by 
30 

RD323 
report 

R 
- 

R 
- 

N/ 
A 

N/A 750 
regist 
ered 
motor 
vehicl 

es 
and 

licens 
ing 

issue 
d 

750 
registe 

red 
motor 
vehicle 
s and 
licensi 

ng 
issued 

750 
registered 

motor 
vehicles and 

licensing 
issued 

750 
registe 

red 
motor 
vehicle 
s and 
licensi 

ng 
issued 

Wa 
rd 
1 

Mana 
ger 

safety 
and 

securi 
ty 

Mana 
ger 

safety 
and 

securi 
ty 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 need 
to 

ensure 
complia 
nce to 

the 
NRTA 
93\96. 

        June 
2026 

            

Appli 
catio 
n of 
learn 
ers 

licen 
ce, 

drivin 
g 

licen 
ce 

and 
PrDP 
s by 
2026 

Appli 
catio 
n of 
learn 
ers 
licenc 
e, 
drivin 
g 
licenc 
e and 
PrDP 
s 

2411 
applic 
ation 

of 
learn 
ers 

licenc 
e,954 
drivin 

g 
licenc 
e and 
955 

PrDP 
s 

Application 
of learners 

licence, 
driving 

licence and 
PrDPs 

Numb 
er of 
applic 
ation 

of 
learne 

rs 
licenc 
e and 
drivin 

g 
licenc 

es 
and 

PrDP 
s 

1. 
19 
.2 

0,2 
5 

3000 
Learn 
ers 

licenc 
e, 

1500 
drivin 

g 
licenc 
e and 
500 

PrDP' 
s of 

applic 
ation 
atten 
ded 

by 30 
June 
2026 

RD323 
report 

R 
- 

R 
- 

R 
- 

N/A 750 
applic 
ation 

of 
learn 
ers 

licenc 
e,375 
drivin 

g 
licenc 

e 
and 

125 
PrDP 

s 

750 
applica 
tion of 
learner 

s 
licence 
,375 

driving 
licence 
and 
125 

PrDPs 

750 
application 
of learners 
licence,375 

driving 
licence and 
125 PrDPs 

750 
applica 
tion of 
learner 

s 
licence 
,375 

driving 
licence 
and 
125 

PrDPs 

Wa 
rd 
1 

Mana 
ger 

safety 
and 

securi 
ty 

Mana 
ger 

safety 
and 

securi 
ty 

Po 
un 
d 

Control 
of stray 
animals 
as per 
traffic 
NRTA 
93 of 
96 

Contr 
ol of 
stray 
anim 
als 

withi 
n 

CBD, 
com 
munit 
ies 
and 
publi 

c 
road 

1.2 
0 

By 
upgra 
ding 
the 
poun 
d to 
comp 
ly 
with 
presc 
ribed 
stand 
ards, 
by 
facilit 

1 
Upgr 
aded 
and 
maint 
ained 
poun 

d 

Purchasing 
of 1100 

feed 
bales,80litre 

s of 
remedies, 
50kg x 150 

yellow 
crushed 

maize ,25 
energy 

supplement 
s, 25 protein 
supplement 

s and 

Numb 
er of 
feed 
&rem 
edies 
and 

consu 
mable 

s 
purch 
ased. 

1. 
20 
.1 

0,2 
5 

Purch 
ased 

of 
1100 
feed 
bales, 
80litr 
es of 
reme 
dies, 
50kg 
x 150 
yello 

w 
crush 

Compl 
etion 

certific 
ate 

deliver 
y note 
and 

appoint 
ment 
letter 

R5 
25 
00 
0,0 
0 

R5 
25 
000 
,00 

R5 
25 
00 
0,0 
0 

N/A N/A 500 
feed 

bales, 
10 x 

protein 
supple 
ments, 
50kgx 

75 
yellow 
crushe 

d 
maize, 
15x 

energy 

N/A 600 
feed 
bales, 
50kgx 

75 
yellow 
crushe 

d 
maize 

,10 
Energy 
supple 
ments, 
15x 
protein 

Wa 
rd 
1 

Poun 
d 

Maste 
r 

Mana 
ger: 

Safety 
& 

Securi 
ty 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Su 
b- 
Re 
sul 

t 
Are 
a 

Issue Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Basel 
ine 

Infor 
matio 

n 

Project to 
be 

Implement 
ed 

Outp 
ut - 
KPI 

K 
PI 
N 
o. 

KP 
I 

W 
ei 
gh 
t 

Annu 
al 

Targ 
et 

Means 
of 

Verific 
ation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Resp 
onsib 

le 
Secti 

on 

Resp 
onsib 

le 
Mana 
ger 

Int 
er 
nal 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  s by 
June 
2027 

 ating 
purch 
asing 
of 
feed, 
reme 
dies, 
knap 
sack 
spray 
ers 
and 
cons 
umab 
les by 
June 
2026 

 consumable 
s 

   ed 
maize 
,25 

energ 
y 

suppl 
emen 
ts, 25 
protei 

n 
suppl 
emen 

ts 
and 

consu 
mabl 
es by 
June 
2026 

      supple 
ments, 
40litre 

s 
remedi 
es & 

consu 
mable 

s 

 supple 
ments 
40litre 

s 
remedi 
es & 

consu 
mable 

s. 

   

 458 
Impo 
unde 

d 
anim 
als 

Impounding 
of animals 

Numb 
er of 

impou 
nded 
anima 

ls 
collect 

ed 

1. 
20 
.2 

0.2 
5 

300 
anim 
als 

collec 
ted 
by 

June 
2026 

Pound 
entry 
register 

R0 
,00 

N/A R0 
,00 

N/A 80 
anim 
als 

collec 
ted 

80 
animal 

s 
collect 

ed 

60 animals 
collected 

80 
animal 

s 
collect 

ed 

Wa 
rd 
1 

Poun 
d 

Maste 
r 

Mana 
ger: 

Safety 
& 

Securi 
ty 

1 
Poun 

d 
maint 
ained 
and 

upgra 
ded 

Upgrading 
and 

maintenanc 
e of pound 

Numb 
er of 
upgra 
ded 
and 

maint 
ained 
pound 

. 

1. 
20 
.3 

0.2 
5 

1 
Poun 

d 
upgra 
ded 
and 

maint 
ained 
by 30 
June 
2026 

Appoint 
ment 
letter 
and 

Compl 
etion 

certific 
ate 

R 
19 
3 
00 
8,0 
0 

R 
292 
996 
,00 

R 
29 
2 
99 
6,0 
0 

N/A N/A N/A 1 Upgraded 
and 

maintained 
pound 

N/A Wa 
rd 
1 

Poun 
d 

Maste 
r 

Mana 
ger: 

Safety 
& 

Securi 
ty 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

S
p

at
ia

l 
D

ev
el

o
p

m
en

t 
F

ra
m

ew
o

rk
 

Redres 
sing 
past 

spatial 
imbala 
nces 

To 
Imple 
ment 
munic 
ipal 
SDF 
that 
will 

guide 
devel 
opme 
ntal 

progr 
amme 
s and 
projec 
ts by 
June 
2027 

2.1 By 
imple 
mentin 

g 
munici 

pal 
SDF 
adopt 
ed by 
the 

counci 
l by 

June 
2026 

Spatia 
l 

Devel 
opme 

nt 
Frame 
work 

Devel 
opme 
nt and 
adopti 
on of 
munici 

pal 
Redou 

bt 
Precin 

ct 
Plan 
by 

counci 
l 

Numb 
er of 

develo 
ped 
and 

adopt 
ed 

munici 
pal 

Redou 
bt 

Precin 
ct 

Plan 

2.1 
.1 

0,2 
5 

01 
Devel 
oped 
and 

adopt 
ed 

munici 
pal 

Redo 
ubt 

Plan 
by 

counci 
l by 
June 
2026 

Draft 
Redou 

bt 
Precin 

ct 
Plan, 
final 

Redou 
bt 

Precin 
ct 

Plan, 
counci 

l 
resolu 

tion 
extrac 

t 

R400 
008,0 

0 

R407 
996,00 

R407 
996,00 

N/A N/A N/A 1 
Draft 
Redo 
ubt 

Preci 
nct 

Plan 
devel 
oped 

1 
Final 
Redo 
ubt 

Precin 
ct 

Plan 
devel 
oped 
and 

adopt 
ed by 
counci 

l 

18 & 
20 

PLU Mrs. 
Z. 

Shan 
ge 

By 
imple 
mentin 

g 
munici 

pal 
LUS 
adopt 
ed by 
the 

counci 
l by 
june 
2026 

Spatia 
l 

Devel 
opme 

nt 
Frame 
work 

Revie 
wal 
and 

Adopti 
on of 
Munici 

pal 
Land 
Use 
Sche 
me by 
counci 

l 

Numb 
er of 
Revie 
wed 
and 

adopt 
ed 

Munici 
pal 

Land 
Use 
Sche 
me 

2.1 
.2 

0,2 
5 

01 
Revie 
wed 
and 

Adopt 
ed 

Munici 
pal 

Land 
Use 
Sche 
me by 
counci 
l by 
June 
2026 

draft 
& final 
munici 

pal 
land 
use 

schem 
e, 

counci 
l 

resolu 
tion 

extrac 
t 

R668 
160,0 

0 

R945 
000,00 

R945 
000,00 

N/A N/A N/A 1 
Draft 
Revie 
wed 
Land 
Use 
Sche 
me 

1 
Final 
Revie 
wed 
and 

adopt 
ed 

Land 
Use 
Sche 
me by 
counci 

l 

All 
Ward 

s 

Plann 
ing 
and 
Land 
Use 

Mrs. 
Z. 

Shan 
ge 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

In
te

g
ra

te
d
 L

an
d
 U

se
 M

an
ag

em
en

t 
S

ys
te

m
s 

Non- 
Confor 
ming 
land 
uses, 
encroa 
chmen 
ts and 
land 

invasio 
ns 

within 
munici 

pal 
jurisdic 

tion 

To 
enforc 

e 
regula 
tions 
of the 
use of 
land 

and to 
ensur 

e 
contro 
lled 
land 
use 

mana 
geme 
nt by 
June 
2027 

2.2 By 
imple 
mentin 
g the 
counci 

l 
integr 
ated 
land 
use 

schem 
e and 
enforc 
ement 

on 
land 

usage 
by 

June 
2026 

2 
contra 
ventio 

n 
notice 

s 
issued 

Issue 
Contra 
ventio 

n 
notice 
s and 
updat 

e 
registe 

r 

Numb 
er of 

contra 
ventio 

n 
notice 

s 
issued 
and 

updat 
ed 

regist 
er 

2.2 
.1 

0,2 
5 

4 
contra 
ventio 

n 
notice 

s 
issued 
and 1 
contra 
ventio 

n 
regist 

er 
updat 
ed by 
June 
2026 

4 
contra 
ventio 

n 
notice 

s 
issued 
and 1 
updat 

ed 
contra 
ventio 

n 
regist 

er 

R0,00 R0,00 R0,00 N/A 1 
Contr 
aventi 

on 
notice 
issue 
d and 

1 
updat 

ed 
contr 
aventi 

on 
notice 
regist 

er 

1 
Contr 
aventi 

on 
notice 
issued 
and 1 
updat 

ed 
contra 
ventio 

n 
notice 
regist 

er 

1 
Contr 
aventi 

on 
notice 
issue 
d and 

1 
updat 

ed 
contr 
aventi 

on 
notice 
regist 

er 

1 
Contr 
aventi 

on 
notice 
issued 
and 1 
updat 

ed 
contra 
ventio 

n 
notice 
regist 

er 

Ward 
1 

Plann 
ing 
and 
Land 
Use 

Mrs. 
Z. 

Shan 
ge 

L
an

d
 M

a
n

a
g

e
m

e
n

t 

Unsurv 
eyed, 
unregi 
stered 
munici 

pal 
land 
and 

propert 
ies 

By 
ensuri 

ng 
that 

prope 
rties 
are 

regist 
ered 
and 

surve 
y of, 

and to 
maint 

ain 
and 

updat 
e the 
regist 
er of 
prope 
rties 

2.3 By 
imple 
mentin 

g 
munici 

pal 
land 
audit 

by 
June 
2026 

Appro 
ved 

Surve 
yor 

Gener 
al 

Diagra 
ms 

Regist 
er 

survey 
ed 28 
munici 

pal 
land 

parcel 
s 

Numb 
er of 

survey 
ed 

munici 
pal 
land 

parcel 
s 

submit 
ted to 
deeds 
office 

2.3 
.1 

0,2 
5 

28 
Surve 
yed 

munici 
pal 
land 

parcel 
s 

submi 
tted to 
deeds 
office 

by 
June 
2026 

survey 
ed 

docu 
ments 
, proof 

of 
submi 
ssion 

to 
deeds 
office. 

R1 
000 

008,0 
0 

R1 
202 

856,00 

R1 
202 

856,00 

N/A N/A N/A N/A 28 
surve 
yed 

munici 
pal 
land 

parcel 
s 

submi 
tted to 
deeds 
office 

variou 
s 

wards 

Plann 
ing 
and 
Land 
Use 

Mrs. 
Z. 

Shan 
ge 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  within 
munic 
ipal 

jurisdi 
ction 
by 

June 
2027 

                    

V
al

u
at

io
n
 R

o
ll 

New 
Proper 

ty 
develo 
pment 

s, 
subdivi 
sions, 
rezoni 

ngs 
and 

propert 
y 

transfe 
rs 

To 
devel 
op a 
credib 

le 
valuat 
ion, 

roll by 
June 
2027 

2.4 By 
formul 
ating 

valuati 
on, 

supple 
menta 

ry 
valuati 
on roll 

to 
improv 

e 
reven 

ue 
collect 
ion by 
June 
2026 

Suppl 
ement 

ary 
Valuat 
ion roll 

Updati 
ng 

Valuat 
ion 
Roll 
by 

means 
of 

supple 
menta 

ry 

Numb 
er of 
Suppl 
ement 

ary 
Valuat 

ion 
Roll 

updat 
ed 

2.4 
.1 

0,2 
5 

1 
Updat 

ed 
Valuat 

ion 
Roll 
by 

mean 
s of 

suppl 
ement 
ary by 
June 
2026 

Final 
signed 
Suppl 
ement 

ary 
Valuat 

ion 
Roll 

R1 
400 

000,0 
0 

R399 
992,00 

R399 
992,00 

N/A N/A N/A N/A 1 
Updat 

ed 
Valuat 

ion 
Roll 
by 

mean 
s of 

suppl 
ement 

ary 

All 
Ward 

s 

Plann 
ing 
and 
Land 
Use 

Ms. 
Z. 

Shan 
ge 

P
ro

vi
si

o
n
 o

f 
H

u
m

an
 S

et
tle

m
en

ts
 

Housin 
g 

backlo 
g 

To 
guide 
huma 

n 
settle 
ments 

in 
ensuri 

ng 
acces 
s to 

housi 
ng is 

2.5 By 
providi 

ng 
benefi 
ciary 

admini 
stratio 
n and 
applic 
ations 

for 
fundin 
g by 

4 
applic 
ations 

for 
potenti 

al 
benefi 
ciaries 
submit 
ted to 

the 
depart 
ment 

Submi 
t 4 

applic 
ations 

for 
potenti 

al 
benefi 
ciaries 

Numb 
er of 

applic 
ations 

for 
potent 

ial 
benefi 
ciaries 
submit 

ted 

2.5 
.1 

0,2 
5 

4 
applic 
ations 

for 
potent 

ial 
benefi 
ciaries 
submi 
tted to 

the 
depart 
ment 

List of 
potent 

ial 
benefi 
ciaries 

, 
Applic 
ations 
and 

Verific 
ations 
Forms 
, proof 

R0,00 R0,00 N/A N/A Subm 
itted 1 
applic 
ation 
for 

poten 
tial 

benefi 
ciarie 

s 

Submi 
tted 1 
applic 
ation 
for 

potent 
ial 

benefi 
ciaries 

Subm 
itted 1 
applic 
ation 
for 

poten 
tial 

benefi 
ciarie 

s 

Submi 
tted 1 
applic 
ation 
for 

potent 
ial 

benefi 
ciaries 

All 
Ward 

s 

Plann 
ing 
and 
Land 
Use 

Ms. 
Z. 

Shan 
ge 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  achie 
ved 
by 

June 
2027 

 June 
2026 

of 
Huma 

n 
Settle 
ments 

    of 
Huma 

n 
Settle 
ments 

by 
June 
2026 

of 
submi 
ssion 

           

I 
Updat 
ed 
Housi 
ng 
needs 
registe 
r 

Updat 
e 1 

Housi 
ng 

Needs 
Regist 

er 

1 
Updat 

ed 
Housi 

ng 
Needs 
Regist 

er 

2.5 
.2 

0,2 
5 

1 
Housi 

ng 
Needs 
Regist 

er 
updat 
ed by 

30 
June 
2026 

housin 
g 

needs 
regist 

er 

R0,00 R0,00 N/A N/A 1 
Housi 

ng 
Need 

s 
Regis 
ter 

updat 
ed 

1 
Housi 

ng 
Needs 
Regist 

er 
updat 

ed 

1 
Housi 

ng 
Need 

s 
Regis 
ter 

updat 
ed 

1 
Housi 

ng 
Needs 
Regist 

er 
updat 

ed 

All 
Ward 

s 

Plann 
ing 
and 
Land 
Use 

Ms. 
Z. 

Shan 
ge 

B
u

ild
in

g
 C

o
n

tr
o

l 

Illegal 
buildin 

g 
constr 
uction 

To 
ensur 

e 
compl 
iance 
with 

Natio 
nal 

Buildi 
ng 

Regul 
ations 

by 
June 
2027 

2.6 By 
updati 

ng 
Buildin 
g Plan 
Regist 
er and 
Condu 
cting 

Routin 
e 

Inspec 
tions 
on 

Submi 
tted 

Buildin 
g 

plans 
by 

June 
2026 

1 
Buildin 
g plan 
registe 

r 
updat 

ed 

Updat 
e 

buildin 
g plan 
registe 
r on 

receiv 
ed 

applic 
ations 
and 

appro 
ve 

numb 
er of 

applic 
ations 
and 

condu 
ct 12 
routin 

e 

Numb 
er of 

Updat 
ed 

buildin 
g plan 
regist 
er and 
routin 

e 
inspec 
tions 
condu 
cted 

2.6 
.1 

0,2 
5 

1 
Buildi 

ng 
plan 
regist 

er 
updat 

ed 
and 
12 

routin 
e 

inspec 
tions 
condu 
cted 

by 30 
June 
2026 

Updat 
ed 

Buildi 
ng 

Plan 
Regist 
er and 

12 
Routin 

e 
Inspec 
tion 

Regist 
er 

R0,00 R0,00 N/A N/A 1 
Buildi 

ng 
Plan 
Regis 

ter 
updat 

ed 
and 3 
Routi 

ne 
Inspe 
ctions 
condu 
cted 

1 
Buildi 

ng 
Plan 

Regist 
er 

updat 
ed 

and 3 
Routin 

e 
Inspe 
ctions 
condu 
cted 

1 
Buildi 

ng 
Plan 
Regis 

ter 
updat 

ed 
and 3 
Routi 

ne 
Inspe 
ctions 
condu 
cted 

1 
Buildi 

ng 
Plan 

Regist 
er 

updat 
ed 

and 3 
Routin 

e 
Inspe 
ctions 
condu 
cted 

All 
Ward 

s 

Plann 
ing 
and 
Land 
Use 

Ms. 
Z. 

Shan 
ge 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      inspec 
tion 

                

By 
regula 
ting 
the 

revival 
of 

delapi 
dated 
buildin 
gs by 
June 
2026 

Dilapi 
dated 
Buildin 
g and 
Vacan 
t Land 
Policy 

Condu 
ct 

asses 
sment 
s on 

dilapid 
ated 

buildin 
gs and 
vacant 
land 

Numb 
er of 

asses 
sment 

s 
condu 
cted 
on 

dilapid 
ated 

buildin 
gs 

and 
vacant 
land 

2.6 
.2 

0,2 
5 

5 
Asses 
sment 
s on 

dilapid 
ated 

buildin 
gs 

and 
vacan 
t land 
condu 
cted 

by 30 
June 
2026 

Attend 
ance 
regist 
ers 
and 

asses 
sment 
report 

s 

R0,00 R0,00 N/A N/A 1 
asses 
sment 

on 
dilapi 
dated 
buildi 
ngs 

condu 
cted 

1 
asses 
sment 

on 
vacan 
t land 
condu 
cted 

1 
asses 
sment 

on 
dilapi 
dated 
buildi 
ngs 

condu 
cted 

2 
asses 
sment 

on 
vacan 
t land 
condu 
cted 

Ward 
1 

Plann 
ing 
and 
Land 
Use 

Ms. 
Z. 

Shan 
ge 

Installa 
tion of 
Illegal 
sign 

boards 

To 
ensur 

e 
compl 
iance 
with 

South 
Africa 

n 
Manu 
al for 
Outdo 

or 
Adver 
tising 
Contr 
ol by 
June 
2027 

To 
regula 

te 
Outdo 

or 
Advert 
ising 
by 

June 
2026 

1 
Updat 

ed 
registe 
r on 

Install 
ation 

of sign 
board 

s 

updati 
ng 

registe 
r on 

Install 
ation 

of sign 
board 

s 

Numb 
er of 
updat 

ed 
regist 
ers on 
install 
ation 
of sign 
board 

s 

2.6 
.3 

0,2 
5 

1 
Signa 

ge 
Board 
Install 
ation 
regist 

er 
updat 
ed by 

30 
June 
2026 

Updat 
ed 

regist 
er and 
Monit 
oring 
Repor 

ts 

R0,00 R0,00 N/A N/A N/A 1 
Signa 

ge 
Board 
Install 
ation 
regist 

er 
updat 

ed 

N/A 1 
Signa 

ge 
Board 
Install 
ation 
regist 

er 
updat 

ed 

Ward 
1 

Plann 
ing 
and 
Land 
Use 

Ms. 
Z. 

Shan 
ge 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

G
eo

g
ra

p
h

ic
 I

n
fo

rm
at

io
n
 S

ys
te

m
 

Outdat 
ed 

munici 
pal 

geosp 
atial 

inform 
ation 

To 
ensur 

e 
mana 
geme 
nt and 
updat 
e of 

munic 
ipal 

geosp 
atial 

inform 
ation 
by 

June 
2027 

2.7 By 
imple 
menta 
tion of 
GIS 

syste 
m as a 
tool to 
enhan 

ce 
servic 

e 
deliver 

y 
throug 

h 
spatial 
inform 
ation 

by 
June 
2026 

Counc 
il 

adopt 
ed 

GIS 
strate 
gy and 
policy 

Devel 
opme 
nt of 

Geogr 
aphic 
Social 
Infrast 
ructur 

e 
acces 
sibility 
study 
Phase 

1 

Numb 
er of 
Geogr 
aphic 
social 
infrast 
ructur 

e 
acces 
sibility 
study 
Phase 

1 
develo 
ped 

2.7 
.1 

0,2 
5 

1 
Geogr 
aphic 
Social 
Infrast 
ructur 

e 
Acces 
sibility 
Study 
Phase 

1 
devel 
oped 
by 30 
June 
2026 

draft 
Geogr 
aphic 
Social 
Infrast 
ructur 

e 
Acces 
sibility 
Study 
Plan 
and 
final 

Geogr 
aphic 
Social 
Infrast 
ructur 

e 
Acces 
sibility 
Study 
Plan 

R800 
004,0 

0 

R1 
270 

752,00 

R1 
270 

752,00 

N/A N/A N/A 1 
Draft 
Geog 
raphic 
social 
infrast 
ructur 

e 
acces 
sibility 
study 
Phas 
e 1 

devel 
oped 

1 
Final 
Geogr 
aphic 
social 
infrast 
ructur 

e 
acces 
sibility 
study 
Phase 

1 
devel 
oped 

Vario 
us 

wards 

Plann 
ing 
and 
Land 
Use 

Ms. 
Z. 

Shan 
ge 

Revie 
w and 
adopti 
on of 
GIS 
Strate 
gy and 
Policy 

by 
Counc 

il 

Numb 
er of 
Revie 
wed 
and 

adopt 
ed 

GIS 
Strate 

gy 
and 

Policy 

2.7 
.2 

0,2 
5 

1 GIS 
Strate 

gy 
and 1 
Policy 
review 

ed 
and 

adopt 
ed by 
Counc 
il by 
June 
2026 

draft 
and 
final 

review 
ed 

GIS 
strate 

gy 
and 

policy 
and 

counci 
l 

resolu 
tion 

extrac 
t 

R300 
000,0 

0 

R489 
000,00 

R489 
000,00 

N/A N/A N/A 1 
Draft 
GIS 

Strate 
gy 

and 
Policy 
revie 
wed 

1 
Final 
GIS 

Strate 
gy 

and 
Policy 
review 

ed 
and 

adopt 
ed by 
Counc 

il 

All 
Ward 

s 

PLU Mrs. 
Z. 

Shan 
ge 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

     Munici 
pal 

geoda 
tabase 

Imple 
menta 
tion of 
GIS 
strate 
gy by 
updati 

ng 
munici 

pal 
geoda 
tabase 

Numb 
er of 

munici 
pal 

geoda 
tabas 

e 
updat 

ed 

2.7 
.3 

0,2 
5 

1 
Munici 

pal 
geoda 
tabas 

e 
updat 
ed by 

30 
June 
2026 

Syste 
m 

Repor 
ts and 
Maps 

R52 
212,0 

0 

R40 
000,00 

R40 
000,00 

N/A 1 
munic 
ipal 

geod 
ataba 

se 
updat 

ed 

1 
munici 

pal 
geoda 
tabas 

e 
updat 

ed 

1 
munic 
ipal 

geod 
ataba 

se 
updat 

ed 

1 
munici 

pal 
geoda 
tabas 

e 
updat 

ed 

Vario 
us 

wards 

PLU Mrs. 
Z. 

Shan 
ge 

Im
p

le
m

en
ta

ti
o

n
 o

f 
S

P
L

U
M

A
 

Past 
Spatial 
Imbala 
nces 

To 
ensur 

e 
compl 
iance 
with 

SPLU 
MA by 
June 
2027 

2,8 By 
Facilit 
ating 
the 

imple 
menta 
tion of 
SPLU 
MA by 
June 
2026 

2 
SPLU 
MA 

Aware 
ness 

campa 
igns 

condu 
cted 

Attend 
100% 
of land 
develo 
pment 
applic 
ation 

Perce 
ntage 

of 
land 

develo 
pment 
applic 
ations 
attend 

ed 

2.8 
.1 

0,2 
5 

Attend 
ed 

100% 
of 

land 
devel 
opme 

nt 
applic 
ations 

by 
June 
2026 

Submi 
ssion 
Regist 

ers 
and 

Plann 
ers 

Repor 
ts 

R150 
000,0 

0 

R0,00 R0,00 N/A N/A Attend 
ed 

100 % 
of 

land 
devel 
opme 

nt 
applic 
ations 

N/A Attend 
ed 

100 % 
of 

land 
devel 
opme 

nt 
applic 
ations 

variou 
s 

wards 

PLU Mrs. 
Z. 

Shan 
ge 

L
an

d
 A

cq
u

is
it

io
n
 &

 D
is

p
o

sa
l 

Unutili 
sed, 

undev 
eloped 
land 

To 
facilita 

te 
acqui 
sition 

of 
well- 
locate 
d land 
and 

dispo 
sal of 
counc 
il land 

by 
June 
2027 

2,9 By 
ensuri 

ng 
maxim 

um 
utilisat 
ion of 
prime 
land 

within 
the 

CBD 
by 

June 
2026 

4 
Deeds 
of sale 

Acquis 
ition of 
strate 

gic 
land 
for 

develo 
pment 

Numb 
er of 

facilita 
ted 

transf 
ers by 
mean 
s of 
deed 

of sale 

2.9 
.1 

0,2 
5 

2 
Transf 

ers 
facilita 
ted by 
mean 
s of 

deed 
of 

sale 
by 30 
June 
2026 

Signe 
d 

Deed 
of sale 

R626 
412,0 

0 

R499 
700,00 

R499 
700,00 

N/A N/A N/A Facilit 
ated 
1 
Deed 

of 
Sale 

Facilit 
ated 1 
Deed 

of 
Sale 

Ward 
1 

PLU Mrs. 
Z. 

Shan 
ge 
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Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

T
o

w
n

sh
ip

 E
s
ta

b
lis

h
m

e
n

t 

Unavai 
lability 
of land 
parcels 

for 
land 

develo 
pment 

To 
facilita 

te 
towns 

hip 
establ 
ishme 

nt 
applic 
ations 

by 
June 
2027 

2.10 By 
creatin 
g land 
parcel 
s for 
land 

develo 
pment 

by 
June 
2026 

Spatia 
l 

Devel 
opme 

nt 
Frame 
work 

Devel 
opme 
nt and 
Adopti 
on of 
Munici 

pal 
Rural 
Settle 
ment 
plan 
by 

counci 
l 

Numb 
er of 
Devel 
oped 
and 

Adopt 
ed 

Munici 
pal 

Rural 
Settle 
ment 
plan 

2.1 
0.1 

0,2 
5 

1 
Munici 

pal 
Rural 
Settle 
ment 
Devel 
opme 

nt 
Plan 
devel 
oped 
and 

adopt 
ed by 

30 
June 
2026 

draft 
& final 
munici 

pal 
rural 
settle 
ment 
develo 
pment 
plan, 
counci 

l 
resolu 
tion 

extrac 
t 

R700 
008,0 

0 

R1 
188 

990,00 

R1 
188 

990,00 

N/A N/A N/A 1 
Munic 
ipal 

Rural 
Settle 
ment 
Devel 
opme 

nt 
Plan 
draft 
Devel 
oped 

1 
Final 
Munici 

pal 
Rural 
Settle 
ment 
Devel 
opme 

nt 
Plan 

Devel 
oped 
and 

adopt 
ed by 
counci 

l 

variou 
s 

wards 

PLU Mrs. 
Z. 

Shan 
ge 

 Under 
develo 
ped 

manuf 
acturin 

g 
sector 

To 
devel 

op 
and 

suppo 
rt 

manuf 
acturi 

ng 
acros 

s 
munic 
ipality 

by 
June 
2027 

 Facilit 
ate 

Intergr 
ated 
Imple 
menta 
tion of 

the 
LED 

Strate 
gy by 
June 
2026 

Appro 
ved 

Busin 
ess 
Plan 
by 

Nation 
al 

Treas 
ury 

Constr 
uction 

of 
Manuf 
acturin 
g Hub 

in 
ward 
16 

Numb 
er of 
manuf 
acturi 

ng 
hubs 
constr 
ucted 

2.1 
1.2 

0,2 
5 

1 
Const 
ructed 
Manuf 
acturi 

ng 
hub at 
ward 
16 by 

30 
June 
2026 

Progr 
ess 

Repor 
t, 

Compl 
etion 
Certifi 
cate 

R6 
160 

320,0 
0 

R22 
828 

667,00 

R22 
828 

776,00 

N/A N/A Compl 
eted 1 
Site 

Establ 
ishme 

nt, 
Site 

Clear 
ance 

of 
600m 

2, 
earth 
works 

of 
600m 

2 

Comp 
leted 
found 
ations 
for 3 
block 

s 

Const 
ructed 

1 
Manuf 
acturi 

ng 
hub in 
ward 
16 

ward 
16 

LED LED 
Mana 
ger 
Mr 

Hlang 
abez 

o 
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Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      Capac 
itating 
people 

for 
manuf 
acturin 
g hubs 

Numb 
er of 
peopl 

e 
capaci 
tated 
for 

manuf 
acturi 

ng 
hubs 

2.1 
1.4 

0,2 
5 

100 
Peopl 

e 
capaci 
tated 
for 

manuf 
acturi 

ng 
hubs 
by 30 
June 
2026 

trainin 
g 

report 
s, 

attend 
ance 
regist 

er 

R1 
818 

744,0 
0 

R0,00 R0,00 N/A N/A 50 
Peopl 

e 
capaci 
tated 
for 

manuf 
acturi 

ng 
hubs 

N/A 50 
Peopl 

e 
capaci 
tated 
for 

manuf 
acturi 

ng 
hubs 

variou 
s 

wards 

LED Mr. 
B. 

Hlang 
abez 

o 

  Acquis 
ition of 
Water 
Use 

Licenc 
e 

Numb 
er of 

Water 
Use 

Licens 
e 

Acquir 
ed 

2.1 
1.5 

0,2 
5 

Acquir 
ed 3 

Water 
Use 

Licenc 
es by 

30 
June 
2026 

Water 
Use 

Licens 
e 

R693 
228,0 

0 

R0,00 R0,00 N/A N/A Acquir 
ed 3 

Water 
Use 

Licenc 
es 

N/A N/A 04 , 
08 & 
16 

LED Mr. 
B. 

Hlang 
abez 

o 

L
E

D
 G

o
ve

rn
an

ce
 

Lack of 
stakeh 
older 

integra 
tion 

To 
revive 
struct 
ures 
to 

contri 
bute 
to 

local 
econo 
mic 

devel 
opme 

nt 
initiati 
ves 
by 

June 
2027 

2.12 Capac 
itate 
and 

Work 
in 

collab 
oratio 
n with 
Struct 
ures in 

all 
sector 
s by 
June 
2026 

4 
Stake 
holder 
Engag 
ement 
facilita 

ted 

Facilit 
ate 

Stake 
holder 
Engag 
ement 
Meetin 

gs 

Numb 
er of 

stakeh 
older 
Engag 
ement 
Meeti 
ngs 

Facilit 
ated 

2.1 
2.1 

0,2 
5 

4 
Stake 
holder 
engag 
ement 
meeti 
ngs 

facilita 
ted by 
June 
2026 

Attend 
ance 
regist 

er, 
Invitati 

on 

R406 
932,0 

0 

R866 
034,00 

R866 
034,00 

N/A 1 
stake 
holde 

r 
meeti 
ng 

facilit 
ated 

1 
stake 
holder 
meeti 

ng 
facilita 
ted 

1 
stake 
holde 

r 
meeti 
ng 

facilit 
ated 

1 
stake 
holder 
meeti 

ng 
facilita 
ted 

Vario 
us 

wards 

LED Mr. 
B. 

Hlang 
abez 

o 

5 
Busin 
ess 

Plans 
have 
been 
develo 
ped 

Devel 
opme 
nt and 
appro 
val of 
Busin 
ess 
Plan 

Numb 
er of 
Busin 
ess 

plans 
develo 
ped 
and 

2.1 
2.2 

0,2 
5 

1 
busin 
ess 
plan 
devel 
oped 
and 

appro 

draft 
busine 

ss 
plan 
and 

Feasi 
bility 

Study 

R372 
360,0 

0 

R733 
788,00 

R733 
788,00 

N/A N/A N/A 1 
Draft 
busin 
ess 
plan 
devel 
oped 
with 1 

1 
Busin 
ess 
plan 
devel 
oped 
and 

appro 

5 LED Mr. 
B. 

Hlang 
abez 

o 
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Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      with 
feasibi 

lity 
study 

appro 
ved 
with 

feasibi 
lity 

study 

  ved 
with 1 
feasibi 

lity 
study 

by 
June 
2026. 

Repor 
t and 
final 

appro 
ved 

busine 
ss 

plan 
and 

Feasi 
bility 

Study 
Repor 

t 

      feasib 
ility 

study 

ved 
with 1 
feasibi 

lity 
studie 

s 

   

T
o

u
ri

s
m

 

Tourist 
Statisti 
cs is 
not 

prepar 
ed 

monthl 
y 

Devel 
op the 
munic 
ipality 
to be 

a 
destin 
ation 

of 
choic 
e until 
June 
2027 

2.13 Facilit 
ate 

Intergr 
ated 
Imple 
menta 
tion of 

the 
touris 
m plan 

by 
June 
2026 

Touris 
m plan 
imple 
menta 
tion 

Contra 
ct 24 
Life 

Guard 
s 

Numb 
er of 
life 

guard 
s 

contra 
cted 

2.1 
3.1 

0,2 
5 

24 life 
guard 

s 
contra 
cted 
for 

Mzam 
ba, 

Mnya 
meni 

& 
Mtent 

u 
beach 
es by 
June 
2026 

assum 
ption 

of 
duty 

agree 
ments 

R626 
400,0 

0 

R546 
400,00 

R546 
400,00 

N/A 4 life 
guard 

s 
contr 
acted 

for 
Mzam 

ba 
beach 

. 

4 life 
guard 

s 
contra 
cted 
for 

Mzam 
ba 

beach 
. 

12 life 
guard 

s 
contr 
acted 

for 
Mzam 
ba, 

Mnya 
meni 

& 
Mtent 

u 
beach 
es. 

4 life 
guard 

s 
contra 
cted 
for 

Mzam 
ba 

beach 
. 

24,25 
& 28 

LED Mr. 
B. 

Hlang 
abez 

o 

Suppo 
rt 1 

local 
recrea 
tional 
event 
and 1 
nation 

al 
recrea 

Numb 
er of 
local 

recrea 
tional 
event 
and 

nation 
al 

recrea 
tional 

2.1 
3.2 

0,2 
5 

1 
Local 
recrea 
tional 
event 
and 1 
Nation 

al 
recrea 
tional 
event 

Repor 
ts and 
attend 
ance 
regist 
ers 

R209 
200,0 

0 

R0,00 R0,00 N/A 1 
Supp 
orted 
Natio 
nal 

recre 
ationa 

l 
event 

N/A 1 
local 
recre 
ationa 

l 
event 
Supp 
orted 

N/A Vario 
us 

wards 

LED Mr. 
Hlang 
abez 

o 



69 | P a g e  

 

KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      tional 
event 

event 
suppo 
rted 

  Suppo 
rted 
by 

June 
2026 

            

Suppo 
rt 

artists 
and 

crafter 
s 

Numb 
er of 
local 

events 
suppo 
rted 
and 

numb 
er of 

festiva 
ls 

hoste 
d. 

2.1 
3.3 

0,2 
5 

1 
Artists 

& 
Crafte 

rs 
festiva 

l 
hoste 
d and 
1 local 
event 
suppo 
rted 
by 

June 
2026 

Artists 
and 

crafter 
s 

festiva 
l 

report 
& 

attend 
ance 
regist 

er. 
Local 
event 
report 
and 

attend 
ance 
regist 

er 

R469 
808,3 

5 

R0.00 R0.00 N/A N/A Hoste 
d 1 

artists 
and 

crafter 
s 

festiva 
l. 

Suppo 
rted 1 
local 
event 

N/A N/A  LED Mr. 
Hlang 
abez 

o 

Suppo 
rt 4 

touris 
m 

produ 
ct 

owner 
s, 

develo 
p 

brandi 
ng 
and 

marke 

Numb 
er of 
touris 

m 
produ 

ct 
owner 

s 
suppo 
rted, 

brandi 
ng & 

develo 
ped 

2.1 
3.4 

0,2 
5 

4 
Touris 

m 
produ 

ct 
owner 

s 
suppo 
rted 
with 

brandi 
ng 

and 
marke 

deliver 
y 

note, 
report 

& 
distrib 
ution 
regist 

er, 
Invest 
ment 
attract 

ion 

R449 
035,8 

7 

R449 
035,87 

R449 
035,87 

N/A N/A N/A N/A 4 
Touris 

m 
produ 

ct 
owner 

s 
suppo 
rted 
with 

brandi 
ng 
and 

marke 

variou 
s 

wards 

LED Mr. 
Hlang 
abez 

o 
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Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      ting 
materi 
al, to 
attend 
invest 
ment 
attracti 

on. 

marke 
ting 

materi 
al, to 
attend 
invest 
ment 
attract 
ion. 

  ting 
materi 
al, 1 
invest 
ment 
attract 

ion 
attend 
ed by 

30 
June 
2026 

report 
and 

attend 
ance 
regist 

er 

       ting 
materi 
al, 1 

invest 
ment 
attract 
ion 

attend 
ed 

   

Brandi 
ng 

and 
Marke 
ting of 
Visitor 
Inform 
ation 

Centre 

Numb 
er of 
brand 

ed 
Visitor 
Inform 
ation 
Cente 

r 

2.1 
3.5 

0,2 
5 

1 
Visitor 
Inform 
ation 
Centr 

e 
office 
brand 
ed by 
June 
2026 

attend 
ance 
regist 

er, 
VIC 

Brandi 
ng 

Repor 
t and 
Compl 
etion 
certific 

ate 

R99 
996,0 

0 

R99 
996,00 

R99 
996,00 

N/A N/A N/A N/A 1 
Visitor 
Inform 
ation 
Centr 

e 
office 
brand 

ed 

24 LED Mr. 
Hlang 
abez 

o 

A
g

ri
c

u
lt

u
re

 

Lack of 
access 

to 
market 

and 
infrastr 
ucture 

To 
grow 
and 

streng 
then 
the 

agricu 
ltural 
sector 

by 
suppo 
rting 
local 
farme 
rs by 

2.14 Integr 
ated 

farmer 
suppo 

rt 

22 
Local 
Farme 

rs 
suppo 
rted 

Facilit 
ate 

farmer 
suppo 

rt 
progra 
mme 
and 
Agri 

parks 
progra 
mme 

Numb 
er of 
local 
Farme 

rs 
Suppo 
rted 
with 
Agri 

Parks 
Progr 
amme 

2.1 
4.1 

0,2 
5 

5 
Local 
Farme 

rs 
Suppo 
rted 
with 

agricu 
ltural 
inputs 

, 
equip 
ment 
and 
materi 
al by 

Delive 
ry 

note, 
Distrib 
ution 
regist 

er, 
Repor 

t 

R1 
100 

004,0 
0 

R1 
289 

992,00 

R1 
100 

004,00 

N/A N/A N/A N/A 5 
Local 
Farme 

rs 
Suppo 
rted 
with 

agricu 
ltural 
inputs 

, 
equip 
ment 
and 
materi 

al 

variou 
s 

wards 

LED Mr. 
Hlang 
abez 

o 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  June 
2027 

       June 
2026 

            

New 
Indicat 

or 

Suppo 
rting 

Canna 
bis 

growe 
rs with 
materi 
al and 
equip 
ment 

Numb 
er of 
canna 

bis 
growe 

rs 
suppo 
rted 

2.1 
4.2 

0,2 
5 

2 
Cann 
abis 

growe 
rs 

Suppo 
rted 
with 

equip 
ment 
and 

materi 
al by 
June 
2026 

Delive 
ry 

note, 
Distrib 
ution 
regist 

er, 
Repor 

t 

R1 
045 

020,0 
0 

R0,00 R1 
045 

020,00 

N/A N/A N/A N/A 2 
Cann 
abis 

growe 
rs 

Suppo 
rted 
with 

equip 
ment 
and 

materi 
al 

variou 
s 

wards 

LED Mr. B 
Hlang 
abez 

o 

There 
is a 

signific 
ant 

gap in 
forestr 

y 
develo 
pment 
within 

the 
munici 
pality 
hinderi 
ng the 
forestr 

y 
develo 
pment 

To 
promo 

te 
Forest 

ry 
devel 
opme 
nt in 
the 

local 
econo 
my by 
June 
2027 

New 
Indicat 

or 

Suppo 
rting 
Local 
Forest 

ry 
growe 

rs 

Numb 
er of 
Local 
Forest 

ry 
Growe 

rs 
suppo 
rted 

2.1 
4.3 

0,2 
5 

1 
Local 
Forest 

ry 
Grow 

er 
Suppo 
rted 
with 

equip 
ment 
and 

materi 
al by 
June 
2026 

Delive 
ry 

note, 
Distrib 
ution 
regist 

er, 
Repor 

t 

R300 
000,0 

0 

R0,00 R1 
289 

992,00 

N/A N/A N/A N/A 1 
Local 
Forest 

ry 
Grow 

er 
Suppo 
rted 
with 

equip 
ment 
and 

materi 
al 

variou 
s 

wards 

Local 
Econ 
omic 
Devel 
opme 

nt 

Mr. 
B. 

Hlang 
abez 

o 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 infrastr 
ucture 
and 

progra 
ms 

                     

M
ar

ke
t 

P
la

c
e
 

Conge 
stion in 

the 
CBD 

To 
Redu 

ce 
inform 

al 
Tradin 
g in 
the 

CDB 
by 

June 
2027 

2.15 To 
create 

a 
condu 
cive 

Enviro 
nment 

for 
Inform 

al 
Trader 
s by 
June 
2026 

Marke 
t stalls 
constr 
ucted 

Constr 
uction 

of 
Bizan 
a Mini- 
Marke 

t 
Phase 

3 

Bizan 
a 

Mini- 
Marke 

t 
Phase 

3 
Constr 
ucted 

2.1 
5.1 

0,2 
5 

1 
Mini- 
Marke 

t 
Phase 

3 
Const 
ructed 

by 
June 
2026 

Progr 
ess 

Repor 
ts and 
compl 
etion 
certific 

ate 

R2 
173 

908,0 
0 

R2 
173 

908,00 

R2 
173 

908,00 

N/A N/A N/A Comp 
leted 
500 
m2 

earth 
works 
, 95 

m2 of 
struct 
ural 

works 
Const 
ructe 
d (1 

Cano 
py, 1 
conse 
rvanc 
y tank 
& 12 
Hawk 

er 
Stand 

s 
install 
ed) 

Const 
ructed 

1 
Bizan 

a 
Marke 

t 
Place 
Phase 

3 
(comp 
leted 
500m 

2 
pavin 

g) 

ward 
1 

LED Mr. B 
Hlang 
abez 

o 

O
ce

an
 E

c
o

n
o

m
y
 

Unavai 
lability 
of Boat 
Launc 
hing 
Site 
and 

Infrastr 
ucture 

To 
promo 

te 
sustai 
nable 
use of 
marin 

e 
resour 

2.16 To 
Suppo 

rt 
Comm 
ercial 
and 

small- 
scale 

fishers 

6 
Small 
scale 
fisheri 

es 
have 
been 
suppo 
rted 

Suppo 
rting 

Small 
Scale 
Fisher 
s and 
Comm 
ercial 
Fisher 

Numb 
er of 
Small- 
Scale 
Fisher 
s and 
Comm 
ercial 
Fisher 

2.1 
6.1 

0,2 
5 

1 
Small 
Scale 
& 1 

Com 
merci 

al 
Fisher 
suppo 

Delive 
ry 

note, 
Distrib 
ution 
regist 

er, 
Repor 

ts 

R417 
612,0 

0 

R417 
612,00 

R417 
612,00 

N/A N/A N/A N/A 1 
Small 
Scale 
& 1 

Com 
merci 

al 
Fisher 
suppo 

24,25 
& 28 

LED Mr.B 
Hlang 
abez 

o 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  ces to 
contri 
bute 
in the 
local 
econo 
my by 
June 
2027 

 by 
June 
2026 

 s with 
equip 
ment 
and 

materi 
al 

s 
suppo 
rted 
with 

equip 
ment 
and 

materi 
al 

  rted 
with 

equip 
ment 
and 

materi 
al by 
June 
2026 

        rted 
with 

equip 
ment 
and 

materi 
al 

   

E
n

te
rp

ri
se

 D
e
v

e
lo

p
m

e
n

t 

Unsust 
ainable 
Busine 
sses 

To 
promo 

te 
enterp 
rise 

devel 
opme 
nt to 
contri 
bute 
10% 
by 

June 
2027 

2.17 Imple 
menta 
tion of 
SMME 

& 
Coope 
rative 
Plan 
by 

June 
2026 

30 
SMME 
s 
suppo 
rted 
and 
capaci 
tated 

Suppo 
rt and 
Capac 

ity 
buildin 
g for 
33 

MSME 
s 

No of 
MSM 
Es 

suppo 
rted 
and 

capaci 
tated 

2.1 
7.1 

0,2 
5 

33 
Suppo 
rted 
and 

capaci 
tated 
MSM 
Es by 
June 
2026 

Attend 
ance 
regist 

er, 
Delive 

ry 
note 
and 

report 
s 

R1 
483 

392,0 
0 

 R1 
543 

200,00 

N/A N/A 18 
Capac 
itated 
MSM 

Es 

N/A 15 
Suppo 
rted 

MSM 
Es 

variou 
s 

wards 

LED Mr. 
B. 

Hlang 
abez 

o 

20 
Suppo 
rted 
and 
capaci 
tated 
incuba 
tees 

Suppo 
rt and 
capaci 
tate 
20 

incuba 
tees 

numb 
er of 
Suppo 
rted 
and 

capaci 
tated 
Incub 
atees 

2.1 
7.2 

0,2 
5 

20 
Suppo 
rted & 
Capac 
itated 
Incub 
atees 

by 
June 
2026 

Attend 
ance 
regist 

er, 
Delive 

ry 
note, 
distrib 
ution 
regist 
er and 
report 

s 

N/A 20 
Capac 
itated 
incub 
atees 

N/A 20 
Suppo 
rted 

incub 
atees 

variou 
s 

wards 

LED Mr. 
B. 

Hlang 
abez 

o 

M
in

in
g
 

Mining 
not 
fully 

suppor 
ted 

Coord 
inatio 
n of 

Minin 
g 

activiti 
es by 
June 
2027 

2.18 Integr 
ation 
of key 
industr 

y 
player 
s for 

mining 
activiti 

Uncoo 
rdinat 

ed 
mining 
activiti 

es 

Condu 
cting 

mining 
aware 
nesse 

s 

Numb 
er of 

mining 
aware 
ness 
camp 
aigns 
condu 
cted 

2.1 
8.1 

0,2 
5 

2 
Minin 

g 
aware 
ness 
camp 
aigns 
condu 
cted 

Attend 
ance 
regist 
er and 
Repor 

ts 

R0,00 R0,00 R0,00 N/A N/A Cond 
ucted 

1 
minin 

g 
aware 
ness 

N/A Cond 
ucted 

1 
minin 

g 
aware 
ness 

variou 
s 

wards 

LED Mr. B 
Hlang 
abez 

o 
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KPA N0 2: Spatial Planning and Local Economic Development 

Su 
b- 
Re 
su 
lt 

Ar 
ea 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Proje 
ct to 
be 

Imple 
mente 

d 

Outpu 
t - KPI 

KP 
I 

No 
. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Targe 
t 

Mean 
s of 

Verifi 
cation 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance Ward Resp 
onsi 
ble 

Secti 
on 

Resp 
onsi 
ble 

Mana 
ger 

Intern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    es by 
June 
2026 

     by 
June 
2026 

            

W
h

o
le

sa
le

rs
 a

n
d
 R

et
ai

le
rs

 

Lack of 
growth 

and 
skills 
on 

local 
wholes 
alers 
and 

retailer 
s 

To 
capac 
itate 
and 

promo 
te 

small 
whole 
salers 
and 

retaile 
rs by 
June 
2027 

2, 
19 

collab 
oratio 
n of 
key 

industr 
y 

player 
s for 

whole 
salers 
and 

retaile 
rs by 
June 
2026 

WMM 
LM 

Datab 
ase 

Capac 
itate 
and 

suppo 
rt 

whole 
salers 
and 

retaile 
rs 

Numb 
er of 

whole 
salers 
and 

retaile 
rs 

capaci 
tated 
and 

suppo 
rted 

2.1 
9.1 

0,2 
5 

100 
Capac 
itated 
and 

Suppo 
rted 

whole 
salers 
and 

retaile 
rs with 
equip 
ment 
and 

materi 
al by 
June 
2026 

Attend 
ance 
regist 
ers, 

deliver 
y 

note, 
distrib 
ution 
regist 

er, 
report 

s 

R800 
004,0 

0 

R1 
099 

992,00 

R1 
099 

992,00 

N/A N/A Capac 
itated 
50 
whole 
salers 
and 

retaile 
rs 

N/A Suppo 
rted 
50 

whole 
salers 

& 
Retail 

ers 
with 

Equip 
ment 
and 

Materi 
al. 

Vario 
us 

wards 

LED Mr. 
B. 

Hlang 
ebez 

o 

Lack of 
growth 

and 
skills 
on 

local 
wholes 
alers 
and 

retailer 
s 

To 
capac 
itate 
and 

promo 
te 

small 
whole 
salers 
and 

retaile 
rs by 
June 
2027 

Collab 
oratio 
n of 
key 

industr 
y 

player 
s for 

whole 
salers 
and 

retaile 
rs by 
June 
2026 

WMM 
LM 

Datab 
ase 

Suppo 
rt 

Hawk 
ers 

Numb 
er of 
hawke 

rs 
suppo 
rted 
and 

capaci 
tated 

2.1 
9.2 

0,2 
5 

100 
Capac 
itated 
and 

Suppo 
rted 

Hawk 
ers 
with 

materi 
al and 
equip 
ment 

by 
June 
2026 

Delive 
ry 

note, 
report 

s, 
attend 
ance 
regist 

er, 
distrib 
ution 
regist 

er 

N/A N/A Capac 
itated 
50 
hawke 

rs 

N/A Suppo 
rted 
50 

hawke 
rs with 
materi 
al and 
equip 
ment 

Vario 
us 

wards 

LED Mr. 
B. 

Hlang 
ebez 

o 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT 

Su 
b- 
Re 
sul 
t 

Ar 
ea 

Issue Strate 
gic 

Object 
ive 

Obje 
ctiv 

e 
No. 

Strate 
gies 

Baselin 
e 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Outp 
ut - 
KPI 

K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

E
m

p
lo

ye
e 

w
e

ll
n

e
s

s
 

Promo 
tion of 
emplo 
yee 

wellbe 
ing 

To 
ensure 
Sustain 
able 

Provisi 
on of 

wellnes 
s 

service 
s to all 
employ 
ees by 
June 
2027 

3.1 By 
develo 
ping 
and 

implem 
enting 
Employ 

ee 
Wellne 

ss 
Progra 
mmes 

by 
June 
2026 

Employ 
ee 

Wellnes 
s 

(Cancer 
awaren 

ess) 
campai 

gn 
conduct 
ed to 
146 

employ 
ees 

Condu 
cting 

Emplo 
yee 

Wellne 
ss 

campa 
igns 

Numb 
er of 
Emplo 
yee 

Welln 
ess 

camp 
aigns 
condu 
cted, 

3. 
1. 
1 

0,5 2 
Emplo 
yee 

wellne 
ss 

camp 
aigns 
condu 
cted 

by 30 
June 
2026 

Attendan 
ce 

Register, 
Report, 
Concept 
Docume 

nt 

R2 
38 
248 
,00 

 R2 
38 
248 
,00 

N/A N/A 1 
Aware 
ness 

campa 
ign 

condu 
cted 
on 

Mental 
Health 

to 
WMML 

M 
emplo 
yees. 

N/A 1 
Aware 
ness 
camp 
aign 

condu 
cted 
to 

WMM 
LM 

emplo 
yees. 

WM 
ML 
M 

Emplo 
yee 

Welln 
ess 

Mana 
ger: 
HR 

182 
employ 

ees 
referred 

to 
medical 
check- 

ups 

Refer 
200 

emplo 
yees 
for 

medic 
al 

check- 
ups 

Numb 
er of 
emplo 
yees 
referr 
ed for 
medic 

al 
check 
-ups 

3. 
1. 
2 

0,2 
5 

200 
Emplo 
yees 
referr 
ed to 
medic 

al 
check 
-ups 
by 30 
June 
2026 

Invitation 
, 

Attendan 
ce 

Register, 
Approve 
d list, 

Report 

R2 
09 
994 
,34 

 R2 
09 
994 
,34 

N/A N/A 100 
emplo 
yees 

referre 
d to to 
medic 

als 
Check- 

ups 

N/A 100 
emplo 
yees 
referr 
ed to 

to 
medic 

als 
Check 
-ups 

WM 
ML 
M 

Emplo 
yee 

Welln 
ess 

Mana 
ger: 
HR 

One 
(1) 

training 
and 

one (1) 
inductio 
n for 19 
OHS 

Commit 
tee 

membe 
rs and 
Repres 
entative 

s 

Co- 
ordinat 
e four 

(4) 
OHS 
Comm 
ittee 

Sitting 
s 

Numb 
er of 
OHS 
comm 
ittee 

sitting 
s co- 
ordina 
ted 

3. 
1. 

3 

0,2 
5 

4 
OHS 

comm 
ittee 
sitting 
co- 

ordina 
ted by 

30 
June 
2026 

Signed 
notice, 

Attendan 
ce 

register 

R7 
28 
490 
,67 

 R7 
28 
490 
,67 

N/A 1 
OHS 

comm 
ittee 
sitting 
co- 

ordina 
ted 

1 OHS 
commi 

ttee 
sitting 

co- 
ordinat 

ed 

1 
OHS 

comm 
ittee 

sitting 
co- 

ordina 
ted 

1 
OHS 

comm 
ittee 

sitting 
co- 

ordina 
ted 

WM 
ML 
M 

Emplo 
yee 

Welln 
ess 

Mana 
ger: 
HR 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT 

Su 
b- 
Re 
sul 
t 

Ar 
ea 

Issue Strate 
gic 

Object 
ive 

Obje 
ctiv 

e 
No. 

Strate 
gies 

Baselin 
e 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Outp 
ut - 
KPI 

K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

     Conduc 
ted 01 
OHS 
awaren 

ess 

Condu 
cting 
one 

Health 
& 

Safety 
aware 
ness 
on 

OHS 
produc 
ers to 
munici 

pal 
emplo 
yees 

Numb 
er of 
OHS 
aware 
nesse 

s 
condu 
cted, 

3. 
1. 
4 

0,2 
5 

1 
Health 

& 
Safety 
aware 
ness 
condu 
cted 
on 

OHS 
proce 
dures 

to 
munici 

pal 
emplo 
yees 
by 30 
June 
2026 

Posters/ 
Flyers, 
Proof, 
report 

R1 
45 
738 
,22 

 R1 
45 
738 
,22 

N/A 1 
Health 

& 
Safety 
aware 
ness 
condu 
cted 
on 

OHS 
proce 
dures 

to 
munici 

pal 
emplo 
yees 

N/A N/A N/A WM 
ML 
M 

Emplo 
yee 

Welln 
ess 

Mana 
ger: 
HR 

Four 
site 

inspecti 
ons 

facilitat 
ed 

Facilit 
ate 
two 

inspec 
tions 

of 
munici 

pal 
buildin 
gs and 
fleet 

Numb 
er of 

inspec 
tions 
facilita 

ted 

3. 
1. 
5 

0,2 
5 

2 
Inspe 
ctions 
facilita 
ted on 

6 
munici 

pal 
buildin 

gs 
and 
20 

munici 
pal 

vehicl 
e & 

trucks 
by 30 
June 
2026 

Notice, 
Signed 
Findings 
Report 

by 
practition 

er, & 
Attendan 

ce 
Register 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A Inspe 
ction 

of 
twenty 
(20) 

Munici 
pal 

Vehicl 
es 

N/A Inspe 
ction 
of 6 

munici 
pal 

buildin 
gs 

(Poun 
d, 

Bizan 
a Park 

& 
Ceme 
tery, 

Stadiu 
m, 

Cultur 
al 

Villag 
e 

&Civic 

N/A WM 
ML 
M 

Emplo 
yee 

Welln 
ess 

Mana 
ger: 
HR 
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Issue Strate 
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Obje 
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Strate 
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Inform 
ation 

Projec 
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Imple 
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d 

Outp 
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K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

                  Centr 
e) 

    

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

 

Instill 
a 

culture 
of 

higher 
perfor 
mance 
mana 
geme 
nt and 
accou 
ntabilit 

y 

To 
implem 
ent and 
sustain 

a 
functio 
nal and 
effectiv 

e 
Perfor 
mance 
Manag 
ement 
System 
(PMS) 

by 
June 
2027 

3.2 Evaluat 
ing 

employ 
ee 

perfor 
mance 
throug 

h 
midyea 
r and 

annual 
assess 
ments 

by 
June 
2026 

50 
Employ 

ees 
assess 
ed on 

Mid and 
Annual 
Individu 

al 
Perform 
ance 

Assess 
ment 
for 

Employ 
ees 

below 
Senior 
Manag 
ement. 

Asses 
sment 
s of 75 
emplo 
yees 

for Mid 
and 

Annua 
l-Year 

Numb 
er of 

Emplo 
yees 

asses 
sed 
for 

Mid- 
year 
and 

Annua 
l 

Asses 
sment 
period 

3. 
2. 
1 

0,5 75 
Emplo 
yees 
below 
Senior 
Mana 
geme 

nt 
asses 
sed 
on 

Mid- 
year 

(2025/ 
26) 
and 

Annua 
l -year 
asses 
sment 
(2024/ 
25) by 

30 
June 
2026 

Consolid 
ated 

assessm 
ent 

report, 
individua 

l 
assessm 

ent 
scoreshe 

et 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A 75 
Emplo 
yees 
below 
senior 
mana 
geme 

nt 
asses 
sed 
for 

2024/ 
25 

annua 
l 

asses 
sment 

. 

N/A 75 
Emplo 
yees 
below 
senior 
mana 
geme 

nt 
asses 
sed 
for 

2025/ 
26 

Mid- 
year 
asses 
sment 

. 

N/A WM 
ML 
M 

Perfor 
manc 

e 
Mana 
geme 

nt 

Mana 
ger: 
HR 

Contrac 
ted 58 
employ 

ees 
below 
senior 
manag 
ement 

Signin 
g of 

IPMD 
S 

agree 
ments 
and 

plans 
for 

sevent 
y-five 
emplo 
yees 
below 

Numb 
er of 
emplo 
yees 
with 

signe 
d 

perfor 
manc 

e 
agree 
ments 
and 
plans 

3. 
2. 
2 

0,5 75 
Emplo 
yees 
below 
Senior 
Mana 
geme 

nt 
signe 

d 
IPMD 

S 
agree 
ments 

Signed 
PMDS 

Agreeme 
nts and 

work 
Plans 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A 75 
Emplo 
yees 

below 
Senior 
Mana 
geme 

nt 
signe 

d 
IPMD 

S 
agree 
ments 

N/A N/A N/A WM 
ML 
M 

Perfor 
manc 

e 
Mana 
geme 

nt 

Mana 
ger: 
HR 
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Issue Strate 
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Strate 
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Projec 
t to be 
Imple 
mente 

d 

Outp 
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K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      senior 
manag 
ement 

below 
senior 
mana 
geme 

nt 

  and 
plans 
by 30 
June 
2026 

     and 
plans 

      

IPMS 
Refresh 

er 
worksh 

op 
conduct 
ed to 
thirty 
(30) 

employ 
ees 

below 
TG16, 

Condu 
cting 
IPMS 
works 
hop 
for 

new 
recruit 

s 

Numb 
er of 
works 
hops 
condu 
cted 
for 

new 
recruit 

s 

3. 
2. 
3 

0,5 1 
Works 
hop 

condu 
cted 
to 

new 
recruit 
s on 

PMDS 
by 

June 
2026. 

Concept 
docume 

nt, 
attendan 

ce 
register 

R1 
06 
204 
,96 

 R1 
06 
204 
,96 

N/A N/A N/A N/A 1 
Works 
hop 

condu 
cted 
to 

new 
recruit 

s 

WM 
ML 
M 

PMDS Mana 
ger: 
HR 

H
u

m
an

 C
ap

it
al

 D
ev

el
o

p
m

en
t 

Traini 
ng 

and 
develo 
pment 

of 
Huma 

n 
capital 

Providi 
ng 

compre 
hensiv 

e 
educati 

on, 
training 

and 
human 
resourc 

e 
develo 
pment 

by 
June 
2027. 

3.3 By 
Capaci 
tating 

Employ 
ees 

throug 
h Skills 
Develo 
pment 

by 
June 
2026 

Trained 
35 

municip 
al 

officials 
and 64 
councill 

ors 
Financi 
al Year. 

Trainin 
g 10 

munici 
pal 

official 
s 

Numb 
er of 

munici 
pal 

official 
s 

traine 
d 

3. 
3. 
1 

0,2 
5 

10 
Traine 

d 
Munici 

pal 
official 
s by 
30 

June 
2026 

concept 
docume 

nt, 
attendan 

ce 
register/ 
certificat 

e. 

R3 
73 
002 
,93 

 R3 
73 
002 
,93 

N/A 5 
Traine 

d 
munici 

pal 
official 

s 

N/A 5 
Traine 

d 
munici 

pal 
official 

s 

N/A WM 
ML 
M 

Skills 
Devel 
opme 

nt 

Mana 
ger: 
HR 

Facilitat 
ed skills 
develop 
ment 

training 
for five 

(5) 
employ 
ees in 
differen 

t 

Provid 
e 

study 
assist 
ance 

for five 
new 

applic 
ants 

Numb 
er of 
new 

applic 
ants 

provid 
ed 

with 
study 
assist 
ance. 

3. 
3. 
2 

0,2 
5 

5 New 
Applic 
ants 

provid 
ed 

with 
study 
assist 
ance 
by 30 
June 
2026 

Advert, 
proof of 
publicati 

on, 
concept 
docume 

nt, 
Notice, 
Minutes 

and 
attendan 

ce 

R4 
01 
321 
,95 

 R4 
01 
321 
,95 

N/A N/A Adverti 
semen 

t of 
Study 
Assist 
ance 

Provid 
ed 5 
new 

applic 
ants 
with 

study 
assist 
ance 

N/A WM 
ML 
M 

Skills 
Devel 
opme 

nt 

Mana 
ger: 
HR 
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gies 

Baselin 
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Projec 
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K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

     depart 
ments. 

     register, 
study 

assistan 
ce 

agreeme 
nt 

           

25 
learners 
provide 
d with 
work 

integrat 
ed 

experie 
nce 

Provid 
e 

Work 
Integr 
ated 

Experi 
ence 
for 

twenty 
-five 
(25) 

studen 
ts 

Numb 
er of 
stude 

nts 
provid 

ed 
with 
work 
intergr 
ated 

experi 
ence. 

3. 
3. 

3 

0,2 
5 

25 
Stude 
nts 

provid 
ed 

with 
work 
integr 
ated 

experi 
ence 
by 30 
June 
2026 

Placeme 
nt 

Letters 
from 

institutio 
ns 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A Provid 
ed 25 
stude 

nts 
with 
work 
integr 
ated 

experi 
ence 

N/A N/A N/A WM 
ML 
M 

Skills 
Devel 
opme 

nt 

Mana 
ger: 
HR 

Provide 
d 

internsh 
ips to 
thirty 
(30) 

graduat 
es. 

Provid 
e 

interns 
hips 
for 

thirty 
(30) 

gradu 
ates. 

Numb 
er of 
gradu 
ates 

provid 
ed 

with 
Intern 
ships. 

3. 
3. 
4 

0,5 30 
Gradu 
ates 

provid 
ed 

with 
Intern 
ship 

by 30 
June 
2026 

Placeme 
nt 

Letters 
from 

institutio 
ns 

R4 
58 
662 
,61 

 R4 
58 
662 
,61 

N/A N/A Provid 
ed 

interns 
hips 
for 

thirty 
(30) 

gradua 
tes 

N/A N/A WM 
ML 
M 

Skills 
Devel 
opme 

nt 

Mana 
ger: 
HR 

L
ab

o
u

r 
re

la
ti

o
n

s
 

To 
promo 

te 
sound 
labour 
relatio 
ns in 
the 

workpl 
ace 

To 
ensure 
sound 
labour 
relation 
s in the 
Munici 
pality 

by 

3.4 By co- 
ordinati 

ng 
training 
s and 
sittings 

of 
organis 

ed 
labour 

Co- 
ordinat 
ed Four 

LLF 
sittings. 

Co- 
ordinat 
e four 

(4) 
LLF 

sitting 
s. 

Numb 
er of 
LLF 

sitting 
s co- 
ordina 
ted 

3. 
4. 
1 

0,2 
5 

4 LLF 
sitting 
s co- 
ordina 
ted by 

30 
June 
2026 

Notice, 
attendan 

ce 
register 

R2 
2 

976 
,00 

 R2 
2 

976 
,00 

N/A 1 LLF 
Sitting 
coordi 
nated. 

1 LLF 
Sitting 
coordi 
nated. 

1 LLF 
Sitting 
coordi 
nated. 

1 LLF 
Sitting 
coordi 
nated. 

WM 
ML 
M 

Labou 
r 

Relati 
ons 

SM: 
Corpo 
rate 

Servic 
es 
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Issue Strate 
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Strate 
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Baselin 
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Projec 
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K 
PI 
No 
. 

KPI 
We 
igh 
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Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

  June 
2027. 

                    

    Trained 
15 LLF 
membe 

rs. 

Traine 
d of 12 
manag 
ers 
and 
line 
superv 
isors 
by 
June 
2026. 

Numb 
er of 
mana 
gers 
and 
line 

super 
visors 
traine 

d 

3. 
4. 
2 

0,2 
5 

12 
Traine 

d 
mana 
gers 
and 
line 

super 
visors 

on 
discipl 
inary 
proce 
dures 

by 
June 
2026 

concept 
docume 
nt and 

Attendan 
ce 

Register 

R 
- 

R26 
2 

428, 
00 

R2 
62 
428 
,00 

N/A N/A N/A N/A 12 
Traine 

d 
mana 
gers 
and 
line 

super 
visors 

on 
discipl 
inary 
proce 
dures 

WM 
ML 
M 

Labou 
r 

Relati 
ons 

SM: 
Corpo 
rate 

Servic 
es 

R
ev

ie
w

 o
f 

In
st

it
u

ti
o

n
al

 P
ol

ic
ie

s 

Outdat 
ed 

Policie 
s 

Review 
of 

Instituti 
onal 

Policie 
s by 
June 
2027 

3.5 By 
reviewi 

ng 
instituti 

onal 
policies 

by 
June 
2026 

Eightee 
n (18) 

HR 
policies 
were 

reviewe 
d and 
adopte 

d by 
council 

Transl 
ation 
of HR 
Policie 
s into 
isiXho 

sa 

Numb 
er of 
HR 

policie 
s 

transl 
ated 
into 

isiXho 
sa 

3. 
5. 
1 

0,2 
5 

18 
HR 

policie 
s 

transl 
ated 
into 

IsiXho 
sa by 

30 
June 
2026 

18 
translate 

d 
policies, 
concept 
docume 

nt 

R8 
75 
030 
,69 

 R8 
75 
030 
,69 

R0, 
00 

N/A N/A N/A Transl 
ated 

18 HR 
policie 
s into 
isiXho 

sa 

WM 
ML 
M 

 
 

 
Recrui 
tment 

& 
Select 

ion 

 
 
 

 
Mana 
ger: 
HR 

Condu 
ct an 
aware 
ness 

on HR 
policie 

s 

Numb 
er of 
aware 
nesse 

s 
condu 
cted 

3. 
5. 
2 

0,5 2 
Aware 
ness 

on HR 
policie 

s 
condu 

Emails/fl 
yers/slid 
e show, 
distributi 

on 
register 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A N/A 1 
Condu 
cted 

aware 
ness 
on 8 
HR 

1 
Cond 
ucted 
one 

aware 
ness 
on 8 

N/A WM 
ML 
M 

Recrui 
tment 

& 
Select 

ion 

Mana 
ger: 
HR 
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Issue Strate 
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Projec 
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K 
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No 
. 

KPI 
We 
igh 
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Annu 
al 

Targe 
t 
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of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

       on HR 
policie 

s 

  cted 
by 30 
June 
2026 

      policie 
s 

HR 
policie 

s 

    

Jo
b
 E

v
a
lu

a
ti

o
n
 

Job 
descri 
ptions 
not 

aligne 
d to 

TASK 
standa 

rds 

To 
integrat 

e 
instituti 
onal 

develo 
pment 
with 

organis 
ational 
structur 
e and 
workfor 

ce 
principl 
es by 
June 
2027 

3.6 By 
develo 
ping 
job 

descrip 
tions 
for all 
filled 
and 

vacant 
positio 

ns 

40 Job 
descript 

ions 
drafted 

and 
signed 

Draftin 
g and 
signin 
g of 
forty 
job 

descri 
ptions 

for 
filled 
and 

vacant 
positio 

ns 

Numb 
er of 
drafte 
d and 
signe 
d job 
descri 
ptions 

for 
filled 
and 

vacan 
t 

positio 
ns 

3. 
6. 
1 

0,5 40 
Job 

descri 
ptions 
drafte 
d and 
signe 
d for 
filled 
and 

vacan 
t 

positio 
ns by 

30 
June 
2026 

Signed 
Job 

Descripti 
ons 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A 10 
Job 

Descri 
ptions 

for 
MM's 
Office 
Drafte 
d and 
Signe 

d 

10 Job 
Descri 
ptions 

for 
Comm 
unity 

Servic 
es 

Drafte 
d and 
Signed 

5 Job 
Descri 
ptions 

for 
Engin 
eering 
Servic 

es 
and 5 
Job 

Descri 
ptions 

for 
MM's 
Office 
Drafte 
d and 
Signe 

d 

10 
Job 

Descri 
ptions 

for 
Com 
munit 

y 
Servic 

es 
Drafte 
d and 
Signe 

d 

WM 
ML 
M 

PMDS Mana 
ger: 
HR 

F
L

E
E

T
 M

A
N

A
G

E
M

E
N

T
 

Depre 
ciating 
Munici 

pal 
Fleet. 

To 
ensure 

that 
there is 
sufficie 
nt and 
roadwo 

rthy 
munici 

pal 
fleet by 
June 
2027. 

3.7 By 
Maintai 
ning 

Munici 
pal 

vehicle 
s 

32 
license 

s 
renewe 

d 

Rene 
wal of 
licens 

e 
discs 

Numb 
er of 
licens 

es 
renew 

ed 

3. 
7. 
1 

0,5 35 
licenc 

e 
discs 
renew 
ed by 

30 
June 
2026 

license 
discs 

R4 
33 
907 
,28 

 R4 
33 
907 
,28 

N/A 13 
licens 

e 
discs 
renew 

ed 

09 
license 
discs 
renew 

ed 

N/A 13 
Licens 

e 
discs 
renew 

ed 

WM 
ML 
M 

Fleet 
mana 
geme 

nt 

Mana 
ger: 

Admin 
& Aux. 

By 
conduc 

ting 
training 
s on 
fleet 

manag 
ement 

One 
awaren 

ess 
conduct 
ed to 

10 
drivers 
and 5 

Condu 
cting 

aware 
ness 

campa 
ign to 
drivers 
and 

Numb 
er of 
aware 
ness 
camp 
aigns 
condu 
cted 

3. 
7. 

2 

0,2 
5 

1 
Aware 
ness 
camp 
aign 

condu 
cted 
to 10 

Attendan 
ce 

register, 
report 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A N/A N/A 1 
aware 
ness 
camp 
aign 

condu 
cted 
for 10 

N/A WM 
ML 
M 

Fleet 
mana 
geme 

nt 

Mana 
ger: 

Admin 
& Aux. 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT 

Su 
b- 
Re 
sul 
t 

Ar 
ea 

Issue Strate 
gic 

Object 
ive 

Obje 
ctiv 

e 
No. 

Strate 
gies 

Baselin 
e 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Outp 
ut - 
KPI 

K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    proced 
ures 

operato 
rs 

operat 
ors 

   driver 
s and 

6 
operat 
ors by 

30 
June 
2026 

       driver 
s and 

6 
operat 

ors 

    

By 
procuri 

ng 
Munici 

pal 
vehicle 
s by 
June 
2026 

2 
vehicle 

s 
purchas 

ed 

Procur 
ing 
new 

munici 
pal 

vehicl 
es 

Numb 
er of 
vehicl 

es 
purch 
ased 

3. 
7. 
3 

0,2 
5 

3 New 
munici 

pal 
vehicl 

es 
purch 
ased 
by 

June 
2026 

purchas 
e order, 
delivery 
note, 

concept 
docume 

nt 

R3 
030 
312 
,00 

 R3 
030 
312 
,00 

N/A 1 
vehicl 

e 
purch 
ased 
(SUV) 

N/A 2 
vehicl 

es 
purch 
ased 
(Taxi 
and 

Bakki 
e) 

N/A WM 
ML 
M 

Fleet 
mana 
geme 

nt 

Mana 
ger: 

Admin 
& Aux. 

By 
develo 
ping 
and 

adoptio 
n of 
fleet 

manag 
ement 
plan by 
June 
2026 

No plan 
in place 

Devel 
opmen 
t and 
adopti 
on of 
fleet 

manag 
ement 
plan 

Numb 
er of 
fleet 
mana 
geme 

nt 
plan 

devel 
oped 
and 

adopt 
ed 

3. 
7. 
4 

0,2 
5 

1 
Devel 
oped 
and 

adopt 
ed 

Fleet 
mana 
geme 

nt 
plan 
by 

June 
2026 

draft and 
final fleet 
manage 

ment 
plan, 

council 
extract 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A N/A 1 draft 
fleet 

manag 
ement 
plan 

develo 
ped 
and 

approv 
ed by 
SM 

N/A 1 
Devel 
oped 
and 

adopt 
ed 

final 
fleet 

mana 
geme 

nt 
plan 
by 

counci 
l 

WM 
ML 
M 

Fleet 
mana 
geme 

nt 

Mana 
ger: 

Admin 
& Aux. 

By 
updatin 
g fleet 
service 

and 
mainte 
nance 

register 

Fleet 
service 

and 
mainten 
ance 

register 

Updati 
ng 

fleet 
servic 
e and 
mainte 
nance 

Numb 
er of 
updat 

ed 
fleet 

servic 
e and 
maint 

3. 
7. 
5 

0,2 
5 

1 
Updat 

ed 
fleet 

servic 
e and 
maint 
enanc 

updated 
register, 
report 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A 1 
Updat 

ed 
fleet 

servic 
e and 
maint 
enanc 

1 
Updat 

ed 
fleet 

service 
and 

mainte 
nance 

1 
Updat 

ed 
fleet 

servic 
e and 
maint 
enanc 

1 
Updat 

ed 
fleet 

servic 
e and 
maint 
enanc 

WM 
ML 
M 

Fleet 
mana 
geme 

nt 

Mana 
ger: 

Admin 
& Aux. 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT 

Su 
b- 
Re 
sul 
t 

Ar 
ea 

Issue Strate 
gic 

Object 
ive 

Obje 
ctiv 

e 
No. 

Strate 
gies 

Baselin 
e 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Outp 
ut - 
KPI 

K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    by 
June 
2026 

 registe 
r 

enanc 
e 

regist 
er 

  e 
regist 
er by 

30 
June 
2026 

     e 
regist 

er 

registe 
r 

e 
regist 

er 

e 
regist 

er 

   

R
ec

o
rd

s 
M

an
ag

em
en

t 

Insuffi 
cient 

record 
keepin 

g 
space 
and 

improv 
ing 

adher 
ence 
to file 
plan 

To 
ensure 
adequa 

te 
record 
keepin 

g 
space 
and 

records 
manag 
ement 
proced 

ures 
are 

practis 
ed by 
June 
2027 

3.8 By 
sourcin 
g the 

service 
s of a 
service 
provide 

r 
toward 

s 
awaren 

ess 
campai 
gns, by 
conduc 

ting 
retentio 
n and 
dispos 

al 
proced 
ure by 
June 
2026 

1 
Record 

s 
manag 
ement 
worksh 

op 
conduct 
ed for 
task 

grade 
10 and 

11 
officials 

. 

Condu 
cting 
works 
hop on 
record 

s 
manag 
ement 

for 
official 

s 

Numb 
er of 
record 

s 
mana 
geme 

nt 
works 
hop 

condu 
cted 

3. 
8. 
1 

0,5 1 
Recor 

ds 
mana 
geme 

nt 
works 
hop 

condu 
cted 

for 50 
official 
s by 
30 

June 
2026 

Attendan 
ce 

register 
and 

instructio 
nal 

material 

R4 
16 
124 
,00 

R41 
6 

124, 
00 

R4 
16 
124 
,00 

N/A 1 
record 

s 
mana 
geme 

nt 
works 
hop 

condu 
cted 

for 25 
official 

s 

N/A 1 
record 

s 
mana 
geme 

nt 
works 
hop 

condu 
cted 

for 25 
official 

s 

N/A WM 
ML 
M 

Recor 
ds 

Mana 
geme 

nt 

Mana 
ger: 

Admin 
& Aux. 

M
u

n
ic

ip
al

 IC
T

 S
ys

te
m

s 
an

d
 

In
fr

a
s

tr
u

c
tu

re
 

Spora 
dic 

challe 
nges 
affecti 
ng ICT 
syste 
ms to 
suppo 

rt 
munici 

To 
ensure 
maxim 

um 
availab 
ility of 
efficien 
t ICT 

Service 
s and 

3.9 By 
optimis 

e 
system 

s, 
admini 
stration 

and 
operati 

ng 
proced 

4 
License 

s 
renewe 

d, 3 
signed 
SLAs 
and 

Microso 
ft 

License 

Signin 
g of 

Office 
Autom 
ation 
SLA 
and 

renew 
al of 

payroll 
syste 

Numb 
er of 
SLA 
signe 

d, 
Numb 
er of 
licenc 

es 
renew 

ed 

3. 
9. 
1 

0,2 
5 

1 
Office 
Autom 
ation 
SLA 
signe 
d, 1 

payrol 
l 

syste 
m 

Signed 
SLA and 
Proof of 
payment 

for 
Payroll 
System. 

R4 
144 
099 
,54 

R4 
144 
099, 
54 

R4 
144 
099 
,54 

N/A N/A 1 
Signed 
Office 
Autom 
ation 
SLA 

1 
Payrol 

l 
Syste 

m 
licens 

e 
renew 

ed 

N/A WM 
ML 
M 

ICT Mana 
ger: 
ICT 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT 

Su 
b- 
Re 
sul 
t 

Ar 
ea 

Issue Strate 
gic 

Object 
ive 

Obje 
ctiv 

e 
No. 

Strate 
gies 

Baselin 
e 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Outp 
ut - 
KPI 

K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 pal 
objecti 
ves 

Infrastr 
ucture 

 ures by 
June 
2026 

s 
Provide 

d 

m 
licenc 

e 

   licenc 
e 

renew 
ed by 

30 
June 
2026 

            

By 
providi 
ng ICT 
tools of 
trade 

for 
council 

and 
staff 

membe 
rs by 
June 
2026 

30 
laptops 
procure 
d and 

distribut 
ed to 
users 

Procur 
ing 
and 

distrib 
ution 

of 
laptop 
s for 

munici 
pal 

staff 
and 

counci 
llors 

Numb 
er of 
laptop 

s 
procur 

ed 
and 

distrib 
uted 

3. 
9. 
2 

0,2 
5 

20 
laptop 

s 
procur 

ed 
and 

distrib 
uted 
for 

munici 
pal 

staff 
and 

counci 
llors 

30 by 
June 
2026 

Delivery 
note and 
Distributi 
on forms 

R3 
875 
966 
,93 

R3 
875 
966, 
93 

R3 
875 
966 
,93 

N/A N/A N/A N/A 20 
laptop 

s 
procur 

ed 
and 

distrib 
uted 
for 

munici 
pal 

staff 
and 

counci 
llors 

WM 
ML 
M 

ICT Mana 
ger: 
ICT 

By 
Improvi 

ng 
access 
to the 
Munici 
pal ICT 
infrastr 
ucture 

by 
June 
2026 

An 
electron 

ic 
submis 
sion of 
SCM 

and HR 
docume 
nts in 
place 

Provisi 
on of 
Enterp 
rise 

Resou 
rce 

Planni 
ng 

syste 
m 

Numb 
er of 
ERP 
syste 

m 
provid 

ed 

3. 
9. 
3 

0,5 Phase 
1of 

Provid 
ing 

Enter 
prise 
Resou 
rce 

Planni 
ng 

(ERP) 
Syste 

m, 
securi 
ng a 

servic 

concept 
docume 

nt, 
Signed 
Terms of 
referenc 

e, 
appoint 
ment 
letter 
and 

progress 
report. 

R3 
661 
000 
,00 

R3 
661 
000, 
00 

R3 
661 
000 
,00 

N/A N/A N/A 1 
Servic 

e 
provid 

er 
secur 
ed for 
ERP 
syste 

m 
devel 
opme 

nt 

NA WM 
ML 
M 

ICT Mana 
ger: 
ICT 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT 

Su 
b- 
Re 
sul 
t 

Ar 
ea 

Issue Strate 
gic 

Object 
ive 

Obje 
ctiv 

e 
No. 

Strate 
gies 

Baselin 
e 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Outp 
ut - 
KPI 

K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

          e 
provid 
er for 
ERP 
devel 
opme 
nt by 
30 
June 
2026 

            

M
U

N
IC

IP
A

L
 C

O
R

P
O

R
A

T
E
 G

O
V

E
R

N
A

N
C

E
 O

F
 I

C
T 

Compl 
iance 
with 

appro 
ved 
ICT 

Gover 
nance 
princip 

les 
and 

Legisl 
ation 

To 
ensure 

that 
Corpor 

ate 
Govern 
ance of 
ICT is 
implem 
ented 

by 
June 
2027 

3.10 By 
maintai 

ning 
the 

Munici 
pal 

websit 
e 

throug 
h 

regular 
update 
s of the 
websit 

e 
content 

by 
June 
2026 

20 
items 

Upload 
ed on 

the 
Municip 

al 
Website 
Content 

Uploa 
ding of 

20 
items 
on the 
munici 

pal 
websit 

e 
conten 

t 

Numb 
er of 
items 
uploa 
ded 

on the 
munici 

pal 
websit 

e 

3. 
10 
.1 

0,2 
5 

20 
Items 
uploa 
ded 

on the 
munici 

pal 
websit 
e by 
30 

June 
2026 

Website 
Screen 
shots of 
uploade 

d 
docume 

nts 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A 3 
Items 
uploa 
ded 

on the 
munici 

pal 
websit 
e (s71 
report 
s, 1 

sectio 
n 52d 
report 

s) 

3 
items 
upload 
ed on 

the 
munici 

pal 
websit 
e (s71 
reports 

, 1 
section 

52d 
reports 

) 

3 
items 
uploa 
ded 
on 

munici 
pal 

websit 
e (s71 
report 
s, 1 

sectio 
n 52d 
report 

s) 

3 
uploa 
ded 

items 
on 

munici 
pal 

websit 
e (s71 
report 
s, 1 

sectio 
n 52d 
report 

s, 
Annua 

l 
Repor 
t, IDP, 
Draft 
SDBI 
P, 
Mid- 

year 
report 

) 

WM 
ML 
M 

ICT Mana 
ger: 
ICT 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT 

Su 
b- 
Re 
sul 
t 

Ar 
ea 

Issue Strate 
gic 

Object 
ive 

Obje 
ctiv 

e 
No. 

Strate 
gies 

Baselin 
e 

Inform 
ation 

Projec 
t to be 
Imple 
mente 

d 

Outp 
ut - 
KPI 

K 
PI 
No 
. 

KPI 
We 
igh 
t 

Annu 
al 

Targe 
t 

Means 
of 

Verificat 
ion 

Bu 
dg 
et 

Adj 
uste 

d 
Bud 
get 

Budget 
Source 

Measurable Performance  

 
War 

d 

Resp 
onsibl 

e 
Secti 

on 

Resp 
onsibl 

e 
Mana 
ger 

Inte 
rna 
l 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    By 
implem 
entatio 

n of 
Munici 
pal ICT 
Govern 
ance 

framew 
ork by 
June 
2026 

Review 
ed 

DRP,B 
CP,ICT 
Security 
Policy, 

ICT 
Policy 
Manual, 
POPIA, 

ICT 
Govern 
ance 

Strateg 
y 

Revie 
wal 
and 

adopti 
on of 5 

ICT 
Gover 
nance 
Docu 
ments 

Numb 
er of 

review 
ed 

and 
adopt 

ed 
ICT 

Gover 
nance 
Docu 
ments 

3. 
10 
.2 

0,5 5 
Revie 
wed 
and 

adopt 
ed 
ICT 

Gover 
nance 
Docu 
ments 
by 30 
June 
2026 

Five 
reviewed 

ICT 
governa 

nce 
docume 
nts and 
council 
extract. 

R3 
13 
800 
,00 

R31 
3 

800, 
00 

R3 
13 
800 
,00 

N/A N/A N/A N/A 5 
Revie 
wed 
and 

adopt 
ed 
ICT 

Gover 
nance 
Docu 
ments 

WM 
ML 
M 

ICT Mana 
ger: 
ICT 

Approv 
ed ICT 
policies 
in place 

Condu 
cting 
aware 
ness 
on 

Cyber 
securit 
y to 

munici 
pal 

emplo 
yees 

Numb 
er of 
aware 
nesse 

s 
condu 
cted 
to 

emplo 
yees 

3. 
10 
.3 

0,2 
5 

1 
Cyber 
Securi 

ty 
aware 
ness 
condu 
cted 
to 

munici 
pal 

emplo 
yees 
by 30 
June 
2026 

concept 
docume 
nt and 

Attendan 
ce 

Register 

R0, 
00 

R0,0 
0 

R0, 
00 

N/A N/A N/A 1 
Cyber 
Securi 

ty 
aware 
ness 
condu 
cted 
to 

munici 
pal 

emplo 
yees 

N/A WM 
ML 
M 

ICT Mana 
ger: 
ICT 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

R
ev

en
u

e 
M

a
n

a
g

e
m

e
n

t 

Rev 
enue 
colle 
ction 
trend 
s are 
decr 
easi 
ng 

posi 
ng a 
threa 
t to 
the 

muni 
cipali 
ty's 
goin 

g 
conc 
ern 

To 
achi 
eve 
100 
% 

billin 
g for 
all 

servi 
ces 
that 
are 

to be 
bille 
d by 
June 
2027 

4,1 Meter 
ing of 

all 
electri 
city 

consu 
mptio 
n by 
June 
2026 

Electrici 
ty 

meters 
are 

read, 
recorde 
d, and 
capture 

d 
manuall 

y 

Reading 
of 

conventi 
onal 

electricit 
y 

meters 

% of 
active 

electricit 
y 

meters 
read 

4.1.1 0,5 100% 
reading 
of active 
electricit 

y 
meters 
by 30 
June 
2026 

12 
Months 
Meter 
reading 
Report. 

R 
1 500 
000,0 

0 

R 
1 500 
000,00 

R 
1 

50 
0 
00 
0,0 
0 

N/ 
A 

100% 
reading 

of 
active 

electricit 
y 

meters 
(June, 
July 
and 
Aug) 

100% 
readi 
ng of 
activ 

e 
electr 
icity 

meter 
s 

(Sept 
, Oct 
and 
Nov) 

100% 
readi 
ng of 
activ 

e 
electr 
icity 

meter 
s 

(Dec, 
Jan 
and 
Feb) 

100% 
readi 
ng of 
active 
electri 
city 

meter 
s 

(Marc 
h, 

April 
and 
May) 

Wa 
rd 
01 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

Mont 
hly 

billing 
of all 
consu 
mers 
for all 
servic 
es by 
June 
2026 

100% 
active 
consum 

er 
account 
s for 

Propert 
y rates, 
refuse 
and 

electrici 
ty billed 

Billing 
of 100% 
active 

consum 
er 

account 
s for 

Propert 
y rates, 
Refuse 

and 
Electrici 

ty 

% of 
active 

consum 
er 

account 
s for 

property 
rates, 
refuse 
and 

electricit 
y billed 

4.1.2 0,25 100% 
billing of 
active 

consum 
er 

account 
s for 

Propert 
y rates, 
Refuse 

and 
Electrici 
ty by 30 

June 
2026 

12 
monthly 
Billing 
Report 

R 
- 

R 
- 

R 
- N/ 

A 

100% 
billing of 
active 

consum 
er 

account 
s for 

Propert 
y rates, 
Refuse 

and 
Electrici 

ty 
(June, 
July 
and 
Aug) 

100% 
billing 

of 
activ 

e 
cons 
umer 
acco 
unts 
for 

Prop 
erty 

rates, 
Refu 
se 

and 
Electr 
icity 

(Sept 
, Oct 
and 
Nov) 

100% 
billing 

of 
activ 

e 
cons 
umer 
acco 
unts 
for 

Prop 
erty 

rates, 
Refu 
se 

and 
Electr 
icity 
(Dec, 
Jan 
and 
Feb) 

100% 
billing 

of 
active 
consu 
mer 

accou 
nts 
for 

Prope 
rty 

rates, 
Refus 
e and 
Electr 
icity 

(Marc 
h, 

April 
and, 
May) 

Wa 
rd 
01 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

     July to 
June 
were 
billed 
within 
the 3 

working 
days of 
each 

month 
followin 
g the 
billing 
month. 

Complet 
ion of 
billing 

process 
es by 

the 3rd 
day of 
each 

followin 
g month 

complet 
ed 

billing 
by the 
3rd day 
of each 
month 
followin 
g the 
billing 
period 

4.1.3 0,25 Billing 
complet 
ed by 

the 3rd 
day of 
each 

month 
followin 
g the 
billing 
month 
by June 
2026 

12 
Month 
end 

closing 
Reports 

R 
- 

R 
- 

R 
- N/ 

A 

Perform 
3-month 

end 
procedu 
re for 

consum 
er 

debtors, 
sundry 
debtors 
(June, 
July 
and 
Aug) 

Perfo 
rm 3- 
mont 
h end 
proce 
dure 
for 

cons 
umer 
debto 
rs, 

sundr 
y 

debto 
rs 

(Sept 
, Oct 
and 
Nov) 

Perfo 
rm 3- 
mont 
h end 
proce 
dure 
for 

cons 
umer 
debto 
rs, 

sundr 
y 

debto 
rs 

(Dec, 
Jan 
and 
Feb) 

Perfo 
rm 3- 
mont 
h end 
proce 
dure 
for 

consu 
mer 

debto 
rs, 

sundr 
y 

debto 
rs 

(Marc 
h, 

April 
and 
May) 

Wa 
rd 
01 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

12 
months 
monthly 
electro 

nic 
statem 

ents 
distribut 

ed 

Distribut 
ion of 

monthly 
stateme 
nt using 
emails 

and 
sms's 

Number 
of 

monthly 
consum 

er 
stateme 

nts 
distribut 

ed 

4.1.4 0,25 12 
electron 

ical 
monthy 
consum 

er 
stateme 
nt for 
active 

account 
s 

distribut 
ed with 
email 

address 
and 

cellphon 
es by 

30 June 
2026 

12 
Monthly 
Stateme 

nts 
distributi 

on 
Report 

R 
7 

666,0 
9 

R 
7 

666,09 

R 
7 

66 
6,0 

9 

R 
7 

66 
6,0 

9 

Distribut 
ed 3 

electron 
ical 

monthly 
consum 

er 
stateme 
nts for 
active 

account 
s with 
email 

address 
es and 
cellpho 

nes 
(June, 
July 

Distri 
buted 

3 
electr 
onica 

l 
mont 
hly 

cons 
umer 
state 
ment 
s for 
activ 

e 
acco 
unts 
with 

email 
addre 

Distri 
buted 

3 
electr 
onica 

l 
mont 
hly 

cons 
umer 
state 
ment 
s for 
activ 

e 
acco 
unts 
with 

email 
addre 

Distri 
buted 

3 
electr 
onical 
mont 
hly 

consu 
mer 
state 
ment 
s for 
active 
accou 
nts 
with 

email 
addre 
sses 
and 

Wa 
rd 
01 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

                and 
Aug) 

sses 
and 
cell 

phon 
es 

(Sept 
, Oct 
and 
Nov) 

sses 
and 
cell 

phon 
es 

(Dec, 
Jan 
and 
Feb) 

cell 
phon 

es 
(Marc 

h, 
April 
and 
May) 

   

Revie 
w and 
Imple 
ment 
ation 
of the 
Reve 
nue 
enha 
ncem 
ent 

Strate 
gy by 
June 
2026 

4 
Revenu 

e 
enhanc 
ement 
strateg 

y 
Meetin 
gs were 

held 

Monitori 
ng of 
the 

Revenu 
e 

enhanc 
ement 

Strategy 
Action 
Plan 

Number 
of 

meeting 
s held 

to 
monitor 

the 
revenue 
enhanc 
ement 
strategy 
action 
plan 

4.1.5 0,25 4 
meeting 
s held in 
monitori 

ng 
revenue 
enhanc 
ement 
strategy 
action 

plan by 
June 
2026 

4 
reports 
and 4 
attenda 

nce 
register 

s 

R 
- 

R 
- 

R 
- N/ 

A 

1 
Quarterl 

y 
Revenu 

e 
enhanc 
ement 
meeting 

held 

1 
Quart 
erly 

Reve 
nue 
enha 
ncem 
ent 

meeti 
ng 

held 

1 
Quart 
erly 

Reve 
nue 
enha 
ncem 
ent 

meeti 
ng 

held 

1 
Quart 
erly 

Reve 
nue 
enha 
ncem 
ent 

meeti 
ng 

held 

Wa 
rd 
01 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

To 
achi 
eve 
at 

least 
95% 
colle 
ction 
of all 
debt 
by 

June 
2027 

Imple 
ment 
ation 

of 
credit 
contr 

ol 
meas 
ures 
by 

June 
2026 

Outdat 
ed and 
incompl 

ete 
consum 

er 
informa 

tion 
(contac 
t and 

person 
al 

informa 
tion) on 
municip 

al 

Implem 
entation 
of Data 
cleansin 

g on 
consum 

er 
debtors. 

% of 
consum 

er 
account 
s data 
updated 

on 
municip 
al billing 
system. 

4.1.6 0,25 100% of 
consum 

er 
account 
s data 
updated 

on 
municip 
al billing 
system 
by June 

2026 

01 
Consum 

er 
Master 

file 
extract 
report 
with 

complet 
e 

consum 
er 

contact 
and 

persona 
l 

R 
300 

000,0 
0 

R 
300 

000,00 

R 
30 
0 
00 
0,0 
0 

N/ 
A 

100% of 
consum 

er 
account 
s data 
updated 

on 
municip 
al billing 
system 

100% 
of 

cons 
umer 
acco 
unts 
data 
updat 
ed on 
muni 
cipal 
billing 
syste 

m 

100% 
of 

cons 
umer 
acco 
unts 
data 
updat 
ed on 
muni 
cipal 
billing 
syste 

m 

100% 
of 

consu 
mer 

accou 
nts 

data 
updat 
ed on 
munic 
ipal 

billing 
syste 

m 

Wa 
rd 
01 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

     billing 
system 

     informat 
ion from 
municip 
al billing 
system. 

           

Accoun 
ts 

owing 
beyond 
3 years 
with a 
potenti 
al to be 
prescri 

bed 
debt 

Issue 
summo 
ns to 

consum 
er 

debtors 
account 
s that 
have 

outstan 
ding 
debt 

that is 
more 

than 90 
days 

and as 
per 

collectio 
n 

process 
or 

stages 
are 

deemed 
to be 

issued 
summo 

ns 
through 
legal 

process 
es 

% of 
consum 

er 
account 
s that 
are 

beyond 
90 days 
issued 

with 
summo 

ns. 

4.1.7 0,25 100% of 
consum 

er 
account 
s that 
are 

beyond 
90 days 

and 
irrecove 
rable 

issued 
with 

summo 
ns by 

30 June 
2026 

02 
Reports 
compile 

d on 
account 
s that 
are 

beyond 
90 days 
handed 

over 

R 
- 

R 
- 

R 
- N/ 

A 

N/A 100% 
of 

cons 
umer 
acco 
unts 
that 
are 

beyo 
nd 90 
days 
and 

irreco 
verab 
le to 
be 

issue 
d 

with 
sum 
mons 

N/A 100% 
of 

consu 
mer 

accou 
nts 
that 
are 

beyo 
nd 90 
days 
and 

irreco 
verab 
le to 
be 

issue 
d with 
sum 
mons 

Wa 
rd 
01 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

     100% 
busines 

s 
account 
s that 
are 

beyond 
90 days 
were 

handed 
over for 

debt 
collecti 
on to 
debt 

collecto 
rs 

Implem 
entation 
of debt 
collectio 

n 
service 
for debt 
that is 
more 

than 90 
days. 

Number 
of 

reports 
compile 

d on 
100% 

busines 
s 

account 
s that 
are 

beyond 
90 days 
handed 
over for 

debt 
collectio 

n to 
debt 

collector 
s 

4.1.8 0,25 4 
reports 
compile 
d on 

100% 
busines 

s 
account 
s that 
are 

beyond 
90 days 
handed 
over to 

debt 
collector 
for debt 
collectio 
n by 30 

June 
2026 

04 
Quarterl 

y 
reports 

R 
1 200 
000,0 

0 

R 
1 200 
000,00 

R 
1 

20 
0 
00 
0,0 
0 

N/ 
A 

1 
quarterl 
y report 
compile 
d on 
100% 

busines 
s 

account 
s that 
are 

beyond 
90 days 
handed 
over to 

debt 
collecto 

r for 
debt 

collectio 
n. (Q4 

2024/25 
) 

1 
quart 
erly 

repor 
t 

comp 
iled 
on 

100% 
busin 
ess 
acco 
unts 
that 
are 

beyo 
nd 90 
days 
hand 
ed 

over 
to 

debt 
collec 
tor 
for 

debt 
collec 
tion. 
(Q1 ) 

1 
quart 
erly 

repor 
t 

comp 
iled 
on 

100% 
busin 
ess 
acco 
unts 
that 
are 

beyo 
nd 90 
days 
hand 
ed 

over 
to 

debt 
collec 

tor 
for 

debt 
collec 
tion. 
(Q2) 

1 
quart 
erly 

report 
compi 
led 
on 

100% 
busin 
ess 

accou 
nts 
that 
are 

beyo 
nd 90 
days 
hand 
ed 

over 
to 

debt 
collec 
tor for 
debt 
collec 
tion. 
(Q3) 

Wa 
rd 
01 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

Acco 
unts 
with 
error 

s 
takin 

g 
long 
er to 
ident 

To 
achi 
eve 
a 

clea 
n 

audit 
by 

June 
2027 

Perfo 
rman 
ce of 
mont 
hly 

debto 
rs, 

rates 
and 

invest 

The 
Credit 
control 
and 
debt 

collecti 
on 

policy, 
Tariff 

Policy, 

Monthly 
reviewal 

of 
debtors, 
rates 
and 

investm 
ent 

reconcili 
ation by 

Number 
of 

monthly 
reviewe 

d 
debtors, 
investm 

ents 
and 

rates 

4.1.9 0,25 12 
monthly 
reviewe 

d 
debtors 

,12 
investm 

ents 
and 12 
rates 

12 
monthly 
reviewe 

d 
debtors 

,12 
investm 

ents 
and 12 
rates 

R 
- 

R 
- 

R 
- N/ 

A 

Review 
ed 3 

monthly 
debtors, 

3 
monthly 
investm 

ents 
and 3 

monthly 

Revie 
wed 

3 
mont 
hly 

debto 
rs,3 
mont 
hly 

inves 

Revie 
wed 

3 
mont 
hly 

debto 
rs,3 
mont 
hly 

inves 

Revie 
wed 3 
mont 
hly 

debto 
rs,3 

mont 
hly 

invest 
ment 

W 
M 
ML 
M 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

 ify 
and 
resol 
ve 

  ment 
recon 
ciliati 
ons 
by 

June 
2026 

Propert 
y rates 
policy 
were 

reviewe 
d 

the 7th 
working 
day of 
each 

month 

reconcili 
ation 

  reconcili 
ation by 

June 
2026 

reconcili 
ation 

    rates 
reconcili 
ation 

(June, 
July 
and 
Aug) 

tment 
s and 

3 
mont 
hly 

rates 
recon 
ciliati 
on 

(Sept 
, Oct 
and 
Nov) 

tment 
s and 

3 
mont 
hly 

rates 
recon 
ciliati 
on 

(Dec, 
Jan 
and 
Feb) 

s and 
3 

mont 
hly 

rates 
recon 
ciliati 
on 

(Marc 
h, 

April 
and 
May) 

   

Outd 
ated 
Polic 
ies 

Ann 
ually 
Revi 
ew 
of 

secti 
onal 
Polic 
ies 
by 

June 
2027 

Revie 
wing 
sectio 
nal 

polici 
es by 
June 
2026 

The 
Credit 
control 

and 
debt 

collecti 
on 

policy, 
Tariff 

Policy, 
Propert 
y rates 
policy 
were 

reviewe 
d 

Review 
al of 

existing 
sectiona 

l 
policies 

and 
adoptio 

n by 
council 

Number 
of 

reviewe 
d and 

adopted 
sectiona 

l 
policies 

4.1.1 
0 

0,25 03 
Review 
ed and 
adopted 
existing 
sectiona 

l 
policies 
(Credit 
control 

and 
debt, 
tariffs, 

property 
rates 

policy) 
by June 

2026 

03 
Review 

ed 
Credit 
control 

and 
debt 

collectio 
n policy, 
Tariffs 
Policy, 
Propert 
y Rates 
Policy, 
resoluti 

on 
extract 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A N/A 3 
revie 
wed 

sectio 
nal 

polici 
es 

(Cred 
it 

contr 
ol 

and 
debt 
collec 
tion 

policy 
, 

Tariff 
s 

Policy 
, 

Prope 
rty 

Rates 
Policy 
adopt 
ed by 

W 
M 
ML 
M 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

                   counc 
il. 

   

Com 
plian 
ce 

with 
laws 
and 
regul 
ation 

s 

To 
ensu 

re 
prop 
er 

regul 
ation 
s of 
the 

muni 
cipal 
pow 
ers 
and 
funct 
ions 
by 

June 
2027 

Subm 
ission 

of 
circul 
ar 93 
Reco 
nciliat 
ions 

Non- 
complia 

nce 
with 

circular 
93 

require 
ment 

Submis 
sion of 
circular 

93 
Reconci 
liations - 
General 
Valuatio 
n Roll 

Vs 
Financi 
al Billing 
System 

Number 
of 

submitt 
ed 

circular 
93 

quarterl 
y 

Reconci 
liations 
report 

4.1.1 
1 

0,25 4 
Circular 

93 
reconcili 

ation 
reports 

on 
General 
Valuatio 
n Roll & 
Financi 
al Billing 
System 
submitt 
ed by 

30 June 
2026 

04 
circular 

93 
reconcili 
ations 

reports - 
General 
Valuatio 
n Roll 

Vs 
Financi 
al Billing 
System 

R 
- 

R 
- 

R 
- N/ 

A 

Submitt 
ed 01 
circular 

93 
reconcili 
ations 
report 
(Q4 

2024/25 
) 

Sub 
mitte 
d 01 
circul 
ar 93 
recon 
ciliati 
ons 

repor 
t (Q1) 

Sub 
mitte 
d 01 
circul 
ar 93 
recon 
ciliati 
ons 

repor 
t (Q2) 

Subm 
itted 
01 

circul 
ar 93 
recon 
ciliati 
ons 

report 
(Q3) 

W 
M 
ML 
M 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

Prom 
ulgati 
on of 
reven 

ue 
polici 

es 
and 

credit 
contr 

ol 
polici 

es 
into 
by- 

laws 
by 

June 
2026 

Revenu 
e by 
laws 

that not 
promul 
gated 

on time 

Promulg 
ating of 
property 

rates 
policy 
and 

credit 
control 
policy 

Number 
of 

gazette 
d 

policies 

4.1.1 
2 

0,25 2 
Promulg 
ated of 
property 

rates 
policy 
and 

credit 
control 
policy 
by 30 
June 
2026 

Promulg 
ated 

property 
rates 
policy 
and 

credit 
control 
policy 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A N/A 2 
Prom 
ulgat 
ed of 
prope 

rty 
rates 
policy 
and 

credit 
contr 

ol 
policy 

W 
M 
ML 
M 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

    Prom 
ulgati 
on of 
the 

appro 
ved 

tariffs 
(gaze 
tting) 

by 
June 
2026 

Gazette 
d 

propert 
y rates 
tariffs 
were 

advertis 
ed on 
East 

Griqual 
and 

News 
Paper 

Promulg 
ation of 

the 
approve 
d tariffs 
(gazetti 

ng) 

Number 
of 

gazette 
d 

approve 
d 

property 
rates 
tariffs 

(gazetti 
ng) 

4.1.1 
3 

0,25 1 
Promulg 
ated of 

the 
approve 
d tariffs 
(gazetti 
ng) by 

30 June 
2026 

Promulg 
ated of 

the 
approve 
d tariffs 
(gazetti 

ng) 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A N/A 1 
Prom 
ulgat 
ed of 
the 

appro 
ved 

tariffs 
(gaze 
tting) 

W 
M 
ML 
M 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

E
xp

en
d

it
u

re
 M

a
n

a
g

e
m

e
n

t 

Invoi 
ces 
not 
sub 
mitte 

d 
withi 
n 30 
days 

of 
recei 
pt for 
pay 
ment 

To 
pay 
credi 
tors 
withi 
n 30 
days 

in 
com 
plian 
ce 

with 
the 

MFM 
A by 
June 
2027 

4,2 Enfor 
ceme 
nt of 
syste 

m 
descri 
ptions 
and 

proce 
sses 
as 
per 
the 

Acco 
unt 

paya 
ble 

policy 
by 

June 
2026 

All 
creditor 

s for 
July to 
June 

present 
ed for 
payme 
nt were 

paid 
within 

30 days 

Centrali 
sation 

of 
submiss 
ion of 

invoices 
per 

departm 
ent 

Percent 
age of 
Creditor 
s paid 
within 

30 days 
of 

receipt 
of a 
valid 

invoice 

4.2.1 0,25 100% 
paymen 

t of 
present 

ed 
accepta 

ble 
invoices 
within 

30 days 
from 

receipt 
of 

invoice 
by June 
2026 

Invoice 
register 
and age 
analysis 
report 

R 
- 

R 
- 

R 
- N/ 

A 

100% 
(Credito 
rs paid 
within 

30 days 
of 

receipt 
of a 
valid 

invoice) 

100% 
(Cred 
itors 
paid 
within 

30 
days 

of 
recei 
pt of 

a 
valid 
invoic 

e) 

100% 
(Cred 
itors 
paid 
within 

30 
days 

of 
recei 
pt of 

a 
valid 
invoic 

e) 

100% 
(Cred 
itors 
paid 
within 

30 
days 

of 
recei 
pt of 

a 
valid 
invoic 

e) 

W 
M 
ML 
M 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

 Data 
strin 
gs 

that 
are 
sub 
mitte 

d 
with 
inco 
mple 

te 
infor 
mati 
on 

and 
mont 

h 
end 
proc 
edur 
es 

that 
are 
not 

perfo 
rmed 
on 

time 

To 
achi 
eve 
a 

clea 
n 

audit 
by 

June 
2027 

 Devel 
op 

soun 
d, 

strict 
and 

effecti 
ve 

proce 
dures 

for 
report 
ing by 
June 
2026 

12 
monthly 

data 
strings 
to LG 
Portal 
and 

Reports 
were 

submitt 
ed not 
later 

than 10 
working 

days 
after 

the end 
of each 
month 
for the 
past 12 
months 

. 

Implem 
enting 

of 
month 
end 

procedu 
res for 8 
module 

s 
(cashier 

s, 
stores, 
creditor 
s,cashb 
ook,sun 
dries,co 
nsumer 
debtors 

and 
Asset) 

Number 
of 

submitt 
ed 

monthly 
data 

strings 
no later 
than 10 
working 

days 
after 

month 
end of 
each 

month 

4.2.2 0,5 12 
monthly 

data 
strings 
not later 
than 10 
working 

days 
after 

month 
end of 
each 

month 
submitt 
ed by 
June 
2026 

12 
confirm 
ations 

of 
submiss 
ion from 

LG 
Portal 

not later 
than 10 
working 

days 
after 

month 
end 

R 
- 

R 
- 

R 
- N/ 

A 

3 
monthly 

data 
strings 
submitt 
ed to 
LG 

Portal ( 
June, 
July 
and 
Aug) 

3 
mont 
hly 

data 
string 

s 
subm 
itted 
to LG 
Porta 

l 
(Sept 
, Oct 
and 
Nov) 

3 
mont 
hly 

data 
string 

s 
subm 
itted 
to LG 
Porta 

l 
(Dec, 
Jan 
and 
Feb) 

3 
mont 
hly 

data 
string 

s 
submi 
tted 

to LG 
Portal 
(Marc 

h, 
April 
and 
May) 

W 
M 
ML 
M 

Reve 
nue 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

Inac 
curat 

e 
and 
inco 
mple 

te 
com 
mitm 
ent 

12 
monthly 
commit 
ments 
register 
s were 
prepare 
d and 

signed. 

Monthly 
reviewal 

of 
commit 
ment 

register 
by the 

7th 
working 
day of 

Number 
of 

monthly 
reviewe 

d 
commit 
ment 

register 

4.2.3 0,5 12 
monthly 
Review 

ed 
commit 
ment 

register 
by June 
2026 

12 
signed 
commit 
ment 

register 

R 
- 

R 
- 

R 
- N/ 

A 

3 
monthly 
reviewe 

d 
Commit 
ment 

register 
(June, 
July 
and 

AUG) 

3 
mont 
hly 

revie 
wed 
Com 
mitm 
ent 

regist 
er 

(Sept 

3 
mont 
hly 

revie 
wed 
Com 
mitm 
ent 

regist 
er 

(Dec, 

3 
mont 
hly 

revie 
wed 
Com 
mitm 
ent 

regist 
er 

(Marc 

W 
M 
ML 
M 

Expe 
nditu 

re 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

 regis 
ter 

    each 
month 

          , Oct 
and 
Nov) 

Jan 
and 
Feb) 

h, 
April 
and 
May) 

   

Cred 
itors 
and 
grant 

s 
with 
error 

s 
takin 

g 
long 
er to 
ident 
ify 

and 
resol 
ve 

Perfo 
rman 
ce of 
mont 
hly 

condit 
ional 
grant 

s, 
credit 
ors, 

retent 
ion 
and 
vat 

recon 
ciliati 
on by 
June 
2026 

12 
months 
monthly 
Conditi 

onal 
grants, 

12 
monthly 
creditor 

s,12 
monthly 
retentio 
n and 

12 
monthly 

vat 
reconcil 
iation 
were 

prepare 
d and 

reviewe 
d. 

Monthly 
reviewal 

of 
conditio 

nal 
grants, 
creditor 

s , 
retentio 
n and 

vat 
reconcili 
ation by 
the 7th 
working 
day of 
each 

month 

Number 
of 

monthly 
reviewe 

d 
conditio 

nal 
grants, 
creditor 

s, 
monthly 
retentio 
n and 

monthly 
vat 

reconcili 
ation 

4.2.4 0,5 12 
monthly 
reviewe 

d 
Conditio 

nal 
grants, 

12 
monthly 
creditor 
s , 12 
monthly 
retentio 
n and 

12 
monthly 

vat 
reconcili 
ations 

by June 
2026 

12 
Signed 
monthly 
Conditio 

nal 
grants, 

12 
monthly 
creditor 

s,12 
monthly 
retentio 
n and 

12 
monthly 

vat 
reconcili 
ations 

R 
- 

R 
- 

R 
- N/ 

A 

3 
monthly 
reviewe 

d 
creditor 

s, 
monthly 
retentio 

n, 
monthly 
conditio 

nal 
grants 
and 

monthly 
vat 

reconcili 
ation 

(June, 
July 
and 
Aug) 

3 
mont 
hly 

revie 
wed 
credit 
ors, 
mont 
hly 

retent 
ion, 

mont 
hly 

condi 
tional 
grant 
s and 
mont 
hly 
vat 

recon 
ciliati 
on 

(Sept 
, Oct 
and 
Nov) 

3 
mont 
hly 

revie 
wed 
credit 
ors, 

mont 
hly 

retent 
ion, 

mont 
hly 

condi 
tional 
grant 
s and 
mont 
hly 
vat 

recon 
ciliati 
on 

(Dec, 
jan 
and 
Feb) 

3 
mont 
hly 

revie 
wed 

credit 
ors, 

mont 
hly 

retent 
ion, 

mont 
hly 

condit 
ional 
grant 
s and 
mont 
hly 
vat 

recon 
ciliati 
on 

(Marc 
h, 

April 
and 
May) 

W 
M 
ML 
M 

Expe 
nditu 

re 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

Payr 
oll 

acco 
unts 
with 
error 

Perfo 
rman 
ce of 
mont 
hly 
payro 

12 
months 
monthly 
payroll 
recons 
(July to 

Monthly 
reviewal 

of 
payroll 
reconcili 
ation by 

Number 
of 

monthly 
reviewe 

d 
payroll 

4.2.5 0,25 12 
Monthly 
Review 

ed 
payroll 

reconcili 

12 
monthly 
payroll 
reconcili 
ation 

R 
- 

R 
- 

R 
- N/ 

A 

3 
monthly 
reviewe 

d 
payroll 

reconcili 

3 
mont 
hly 

revie 
wed 

payro 

3 
mont 
hly 

revie 
wed 

payro 

3 
mont 
hly 

revie 
wed 

payro 

W 
M 
ML 
M 

Expe 
nditu 

re 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

 s 
takin 

g 
long 
er to 
ident 
ify 

and 
resol 
ve 

  ll 
recon 
ciliati 
on by 
June 
2026 

June) 
were 

prepare 
d and 
signed 

the 7th 
working 
day of 
each 

month 

reconcili 
ations 

  ation by 
June 
2026 

     ations ( 
June, 
July 
and 
Aug) 

ll 
recon 
ciliati 
ons 

(Sept 
, Oct 
and 
Nov) 

ll 
recon 
ciliati 
ons 

(Dec, 
Jan 
and 
Feb) 

ll 
recon 
ciliati 
ons 

(Marc 
h, 

April 
and 
May) 

  nditu 
re 

Outd 
ated 
Polic 
ies 

Ann 
ually 
Revi 
ew 
of 

secti 
onal 
Polic 
ies 
by 

June 
2027 

Revie 
wing 
sectio 
nal 

polici 
es by 
June 
2026 

Payabl 
es 

account 
s policy 

was 
reviewe 
d and 

present 
ed to 

council 

Review 
al and 
approva 

l of 
account 

s 
payable 
policy 

by 
council 

Number 
of 

reviewe 
d and 

approve 
d 

policies 

4.2.6 0,25 1 
Review 
ed and 
Approve 

d 
Account 

s 
payable 
s policy 
by June 

2026 

reviewe 
d 

Account 
s 

Payable 
s Policy, 
resoluti 

on 
extract 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A N/A 1 
Revie 
wed 
and 

appro 
ved 

Acco 
unts 
Paya 
bles 
policy 

W 
M 
ML 
M 

Expe 
nditu 

re 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 

Com 
plian 
ce 

with 
laws 
and 
regul 
ation 

s 

To 
ensu 

re 
prop 
er 

regul 
ation 
s of 
the 

muni 
cipal 
pow 
ers 
and 
funct 
ions 
by 

Subm 
ission 

of 
circul 

ar 
128 - 
OCP 

O 
spen 
ding 
data 

Non- 
complia 

nce 
with 

circular 
128 

require 
ment - 
OCPO 
spendin 
g data 
submis 

sion 

Submis 
sion of 
Monthly 
Circular 

128 
reports - 
OCPO 
Spendin 
g Data 

Number 
of 

submitt 
ed 

reports 
NT 

portal 

4.2.7 0,25 12 
monthly 
circular 

128 
reports - 
OCPO 
Spendin 
g Data 
Submitt 
ed by 
June 
2026 

proof of 
submiss 
ion of 

circular 
128 

report - 
OCPO 
spendin 
g data 
to NT 
Portal 

R 
- 

R 
- 

R 
- N/ 

A 

03 
submitt 

ed 
monthly 
circular 

128 
reports 
- OCPO 
Spendin 
g Data 
(June, 
July 
and 
Aug) 

03 
subm 
itted 
mont 
hly 

circul 
ar 

128 
repor 
ts - 

OCP 
O 

Spen 
ding 
Data 
(Sept 
, Oct 

03 
subm 
itted 
mont 
hly 

circul 
ar 

128 
repor 
ts - 

OCP 
O 

Spen 
ding 
Data 
(Dec, 
Jan 

03 
submi 
tted 

mont 
hly 

circul 
ar 

128 
report 

s - 
OCP 

O 
Spen 
ding 
Data 
(Marc 

h, 
April 

W 
M 
ML 
M 

Expe 
nditu 

re 
Man 
age 
ment 

Man 
ager: 
Reve 
nue 
and 
Expe 
nditu 

re 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

  June 
2027 

              and 
Nov) 

and 
Feb) 

and 
May) 

   

S
U

P
P

L
Y
 C

H
A

IN
 M

A
N

A
G

E
M

E
N

T
 

No 
clear 
moni 
torin 
g of 
the 
proc 
urem 
ent 
plan 

To 
have 
fully 
capa 
citat 
ed 

Sup 
ply 

Chai 
n 

Man 
age 
ment 
Pers 
onne 
l and 
effec 
tive 
proc 
urem 
ent 
syst 
em 
by 

June 
2027 

4.3 By 
Monit 
oring 
and 

adher 
ence 

to 
procu 
reme 

nt 
plan 
by 

June 
2026 

12 
monthly 
SCM 

Reports 
were 

prepare 
d 

Compili 
ng of 

monthly 
monitori 
ng of 
the 

procure 
ment 
plan 

Number 
of 

compile 
d 

monthly 
reports 
on the 
monitori 
ng of 
the 

procure 
ment 
plan. 

4.3.1 0,25 12 
monthly 
Reports 

on 
monitori 
ng of 
the 

procure 
ment 
plan 

Compile 
d by 
June 
2026 

Signed 
SCM 

reports 
reportin 
g on 

procure 
ment 
plan 

R 
- 

R 
- 

R 
- N/ 

A 

3 SCM 
reports 
compile 
d on 

procure 
ment 
plan 

(June, 
July 
and 
Aug) 

3 
SCM 
repor 

ts 
comp 
iled 
on 

procu 
reme 

nt 
plan 
(sept, 
Oct 
and 
Nov) 

3 
SCM 
repor 

ts 
comp 
iled 
on 

procu 
reme 

nt 
plan 
(Dec, 
Jan 
and 
Feb) 

3 
SCM 
report 

s 
compi 
led 
on 

procu 
reme 

nt 
plan 
(Marc 

h, 
April 
and 
May) 

W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 
age 
ment 

Man 
ager: 
Supp 

ly 
Chai 

n 
Man 
age 
ment 

The 
muni 
cipali 

ty 
need 
s to 
com 
ply 
with 
all 

statu 

To 
have 
fully 
capa 
citat 
ed 

Sup 
ply 

Chai 
n 

Man 

Traini 
ng of 
Suppl 

y 
Chain 
Mana 
geme 

nt 
Perso 
nnel 
and 

4 SCM 
Official 
s were 
trained 

on 
SCM 

module 
s by 

Munsof 
t 

Training 
SCM 

officials 
on 

Munsoft 

Number 
of 

trained 
SCM 

personn 
el 

4.3.2 0,25 4 SCM 
officials 
trained 

on 
Munsoft 
system 
by 30 
June 
2026. 

Attenda 
nce 

register, 
concept 
docume 

nt 

R 
50 

000,0 
0 

R 
50 

000,00 

R 
50 
00 
0,0 
0 

N/ 
A 

N/A N/A 4 
SCM 

offici 
als 

traine 
d on 
Muns 

oft 
syste 

m 

N/A W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 
age 
ment 

Man 
ager: 
Supp 

ly 
Chai 

n 
Man 
age 
ment 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

 tory 
traini 
ng 

requi 
reme 

nt 

age 
ment 
Pers 
onne 
l by 
June 
2027 

 com 
munic 
ation 
of all 
updat 
es on 
SCM 
matte 
rs by 
June 
2026 

                  

 No 
training 
Conduc 
ted on 
SCM 
Bid 

process 
es 

Training 
of Bid 

committ 
ee 

member 
s on 
SCM 
Bid 

process 
es 

Number 
of 

training 
s 

conduct 
ed on 
SCM 
Bid 

process 

4.3.3 0,25 1 
Training 
of Bid 

committ 
ee 

member 
s on 
SCM 
Bid 

process 
es 

conduct 
ed by 

30 June 
2026 

Signed 
Concept 
Docume 

nt, 
Attenda 

nce 
Register 

R 
400 

000,0 
0 

R 
400 

000,00 

R 
- 

R 
40 
0 
00 
0,0 
0 

N/A 1 
Traini 
ng of 
Bid 
com 
mitte 

e 
mem 
bers 
cond 
ucted 

on 
SCM 
Bid 

proce 
sses 

N/A N/A W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 
age 
ment 

Man 
ager: 
Supp 

ly 
Chai 

n 
Man 
age 
ment 

Inad 
equa 

te 
contr 
act 

man 
age 
ment 
proc 
esse 

s 

To 
have 
an 

effec 
tive 
contr 
act 

man 
age 
ment 
syst 
em 
by 

June 
2027 

To 
devel 

op 
contr 
act 

mana 
geme 

nt 
mech 
anism 
s for 
all 

BTO 
contr 
acts 

Non- 
complia 

nce 
with 

s116 of 
the 

MFMA 

Monthly 
meeting 

s 
conduct 
ed with 
service 
provider 
for all 
BTO 

contract 
s. 

Number 
of 

monitori 
ng 

meeting 
s 

conduct 
ed for 

all BTO 
contract 

s 

4.3.4 0,25 12 
Monitori 

ng 
meeting 

s 
Conduct 
ed with 
service 
provider 
s for all 
Budget 

and 
Treasur 

y 
contract 
s by 30 

12 
Monthly 
monitori 

ng 
reports 
and 12 
attenda 

nce 
register 

s 

R 
- 

R 
- 

R 
- N/ 

A 

3 
monitori 

ng 
meeting 

s 
conduct 
ed on 
BTO 

contract 
s.(July, 
Aug, 
Sept) 

3 
monit 
oring 
meeti 
ngs 
cond 
ucted 
on 

BTO 
contr 
acts. 
(Oct, 
Nov 
and 
Dec) 

3 
monit 
oring 
meeti 
ngs 
cond 
ucted 
on 

BTO 
contr 
acts. 
(Jan, 
Feb 
and 
Marc 
h) 

3 
monit 
oring 
meeti 
ngs 
cond 
ucted 
on 

BTO 
contr 
acts. 
(April, 
May 
and 

June) 

W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 
age 
ment 

Man 
ager: 
Supp 

ly 
Chai 

n 
Man 
age 
ment 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

          June 
2026 

            

no 
sche 
dule 
of 
bid 

com 
mitte 

e 
sittin 
gs 

 Devel 
oping 
mech 
anism 
s to 

monit 
or 

sitting 
of bid 
com 
mitte 
es by 
June 
2026 

No 
Monitor 

ing 
mecha 
nism to 
ensure 

Bids 
are 

Awarde 
d within 

the 
Validity 
period 

Attendin 
g to all 
submitt 

ed 
requisiti 
on for 
advert 

Percent 
age of 
requisiti 
on for 
adverts 
attende 

d 

4.3.5 0,25 100% 
requisiti 
ons for 
advert 
attende 
d within 
5 days 
by 30 
June 
2026 

requisiti 
on from 

user 
departm 

ent, 
appoint 
ment for 

bid 
specific 

ation 

R 
- 

R 
- 

R 
- N/ 

A 

100% 
requisiti 
on for 
advert 
attende 
d within 
5 days 
(July, 
Aug, 
Sept) 

100% 
requi 
sition 

for 
adver 

t 
atten 
ded 

within 
5 

days 
(Oct, 
Nov 
and 
Dec) 

100% 
requi 
sition 

for 
adver 

t 
atten 
ded 

within 
5 

days 
(Jan, 
Feb 
and 
Marc 

h) 

100% 
requi 
sition 

for 
adver 

t 
atten 
ded 

within 
5 

days 
(April, 
May 
and 

June) 

W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 
age 
ment 

Man 
ager: 
Supp 

ly 
Chai 

n 
Man 
age 
ment 

Evaluati 
on of 

closed 
bids 

within 
30 days 

after 
tender 
closing 

Percent 
age of 
Appoint 
ed bids 
evaluat 

ed 
committ 

ee 
within 7 
days 
after 

tender 
closing 

4.3.6 0,25 100% 
appoint 
ment of 

bid 
evaluati 

on 
committ 
ees for 
closed 
tenders 
within 7 
days by 
30 June 
2026 

Appoint 
ment for 

bid 
evaluati 

on 
committ 

ees, 
closing 
register 

and 
signed 
schedul 
e of bid 
sittings 

R 
- 

R 
- 

R 
- 

 
N/ 
A 

100% 
appoint 
ment of 

bid 
evaluati 

on 
committ 

ee 
(July, 
Aug 
and 

Sept) 

100% 
appoi 
ntme 
nt of 
bid 

evalu 
ation 
com 
mitte 

e 
(Oct, 
Nov 
and 
Dec) 

100% 
appoi 
ntme 
nt of 
bid 

evalu 
ation 
com 
mitte 

e 
(Jan, 
Feb 
and 
Marc 

h) 

100% 
appoi 
ntme 
nt of 
bid 

evalu 
ation 
com 
mitte 

e 
(April, 
May 
and 

June) 

W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 
age 
ment 

Man 
ager: 
Supp 

ly 
Chai 

n 
Man 
age 
ment 

Adjudic 
ation of 
evaluat 
ed bids 
within 
60 days 

Percent 
age of 
bids 

adjudica 
ted 

within 

4.3.7 0,25 100% 
adjudica 
tion of 
evaluat 
ed bids 
within 

schedul 
e of bid 
adjudica 

tion 
committ 

ees, 

R 
- 

R 
- 

R 
- N/ 

A 

100% 
adjudic 
ation of 
evaluat 
ed bids 
within 

100% 
adjud 
icatio 
n of 
evalu 
ated 

100% 
adjud 
icatio 
n of 
evalu 
ated 

100% 
adjudi 
cation 

of 
evalu 
ated 

W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 

Man 
ager: 
Supp 

ly 
Chai 

n 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

      after 
tender 
closing 

60 days 
after 

tender 
closing 

  60 days 
after 

tender 
closing 
by 30 
June 
2026 

attenda 
nce 

register, 
closing 
register 

    60 days 
after 

tender 
closing 

bids 
within 

60 
days 
after 
tende 

r 
closin 

g 

bids 
within 

60 
days 
after 
tende 

r 
closin 

g 

bids 
within 

60 
days 
after 
tende 

r 
closin 

g 

 age 
ment 

Man 
age 
ment 

inad 
equa 

te 
contr 
act 

man 
age 
ment 
proc 
esse 

s 

To 
have 
valid 
and 
clos 
ely 

moni 
tored 
muni 
cipal 
contr 
acts 
by 

June 
2027 

Revie 
w of 
all 

existi 
ng 

contr 
acts 
by 

June 
2026 

Contrac 
t 

register 
s 

approv 
ed at 
year 
end 

Review 
al of 

Contrac 
t 

register 
s 

monthly 

Number 
of 

contract 
register 

s 
reviewe 

d 

4.3.8 0,25 12 
Contrac 

t 
register 

s 
reviewe 

d by 
June 
2026 

12 
monthly 
reviewe 

d 
contract 
register 

s 

R 
- 

R 
- 

R 
- N/ 

A 

3 
monthly 
contract 
register 

s 
reviewe 
d (June, 

July 
and 
Aug) 

3 
mont 
hly 

contr 
act 

regist 
ers 

revie 
wed 
(Sept 
, Oct 
and 
Nov) 

3 
mont 
hly 

contr 
act 

regist 
ers 

revie 
wed 
(Dec, 
Jan 
and 
Feb) 

3 
mont 
hly 

contr 
act 

regist 
ers 

revie 
wed 
(Marc 

h, 
April 
and 
May) 

W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 
age 
ment 

Man 
ager: 
Supp 

ly 
Chai 

n 
Man 
age 
ment 

Outd 
ated 
Polic 
ies 

Ann 
ually 
Revi 
ew 
of 

secti 
onal 
Polic 
ies 
by 

June 
2027 

Revie 
wing 
sectio 
nal 

polici 
es by 
June 
2026 

Section 
al 

policies 
reviewe 

d 
annuall 

y 

Review 
of 

existing 
sectiona 

l 
policies 

and 
approva 
l by the 
council. 

Number 
of 

reviewe 
d and 

approve 
d 

sectiona 
l 

policies 

4.3.9 0,25 04 
Review 
ed and 
Approve 

d of 
Supply 
Chain 

Manage 
ment 

Policy, 
Contrac 

t 
Manage 

ment 
Policy, 
Cost 

Review 
ed and 
approve 

d 
Supply 
Chain 

Manage 
ment 

Policy, 
Contrac 

t 
Manage 
ment 

Policy, 
Cost 

Contain 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A N/A 04 
Revie 
wed 
and 

Appro 
ved 
of 

Suppl 
y 

Chain 
Mana 
geme 

nt 
Policy 

, 
Contr 

W 
M 
ML 
M 

Supp 
ly 

Chai 
n 

Man 
age 
ment 

Man 
ager: 
Supp 

ly 
Chai 

n 
Man 
age 
ment 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

          Contain 
ment 
Policy 
and 

Framew 
ork for 
Infrastru 
cture 

Develop 
ment 

Manage 
ment 
Policy 

by June 
2026 

ment 
Policy 
and 

Framew 
ork for 
Infrastru 
cture 

Develop 
ment 

Manage 
ment 

policy, 
resoluti 

on 
extract 

       act 
Mana 
geme 

nt 
Policy 
, Cost 
Conta 
inme 

nt 
Policy 
and 

Fram 
ework 

for 
Infras 
tructu 

re 
Devel 
opme 

nt 
Mana 
geme 

nt 
Policy 

. 

   

A
ss

et
s 

an
d
 S

to
re

s 
M

an
ag

em
en

t 

Fina 
ncial 
state 
ment 

s 
with 
non- 
com 
plian 
ce 

with 
laws 

To 
achi 
eve 
a 

clea 
n 

audit 
by 

June 
2027 

4,4 To 
have 
an 

accur 
ate 

GRA 
P 

compl 
iant 

Asset 
Regis 
ter by 
June 
2026 

Accurat 
e and 

complet 
e Fixed 
Assets 
Registe 
r as at 

30 
June 
2023 

with no 
Audit 

Finding 
s 

Review 
al and 

Approva 
l of 

monthly 
reconcili 
ations 

betwee 
n FAR 
and GL 
within 5 
working 
days 
after 

Number 
of 

reconcili 
ations 

reviewe 
d and 

approve 
d. 

4.4.1 0,5 12 
Assets 
reconcili 
ations 

Review 
ed and 
approve 
d by 30 

June 
2026 

12 
monthly 
asset 

reconcili 
ations 

R 
- 

R 
- 

R 
- 

 3 
reviewe 
d and 

approve 
d fixed 
asset 

reconcili 
ations. 
(June, 
July ad 

Aug) 

3 
revie 
wed 
and 

appro 
ved 
fixed 
asset 
recon 
ciliati 
ons. 
(Sept 
, Oct 
and 
Nov) 

3 
revie 
wed 
and 

appro 
ved 
fixed 
asset 
recon 
ciliati 
ons. 
(Dec, 
Jan 
and 
Feb) 

3 
revie 
wed 
and 

appro 
ved 
fixed 
asset 
recon 
ciliati 
ons. 
(Marc 

h, 
April 

W 
M 
ML 
M 

Asse 
t 

Man 
age 
ment 

Man 
ager: 
Asse 
t & 
Stor 
es 

Man 
age 
ment 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

      month 
closure. 

            and 
May) 

   

Asset 
manag 
ement 
module 
which 
has 

differen 
ces 

with the 
submitt 

ed 
asset 

register 
for 

audit 

Annual 
update 
of the 
Asset 

manage 
ment 

module 
to 

achieve 
alignme 
nt with 

the 
institutio 

nal 
asset 

register. 

% of 
alignme 

nt 
betwee 
n the 
asset 

register 
and the 
asset 

manage 
ment 

module 

4.4.2 0,25 100% 
Alignme 

nt of 
non- 

reconcili 
ng 

assets 
betwee 
n asset 
register 

and 
Asset 

Module 
by June 
2026. 

Progres 
s 

reports, 
Signed 
Reconci 
liation 

betwee 
n the 
asset 

register 
and the 
asset 

manage 
ment 

module 

R 
- 

R 
- 

R 
- 

 Submit 
Reconci 
liation 

betwee 
n the 

2024/25 
Asset 

register 
and the 
asset 

manage 
ment 

module 

Proc 
ess 
100% 

of 
2024/ 
25 

trans 
actio 
ns on 
the 

asset 
modu 

le. 

100% 
align 
ment 

of 
Asset 
mana 
geme 

nt 
regist 

er 
that 
is 

recon 
ciled 
to the 
Asset 
mana 
geme 

nt 
modu 
le for 
2024/ 
25 

Proce 
ss 

100% 
of the 
2025/ 
26 

trans 
action 
s on 
the 

asset 
modu 

le 
and 

perfor 
m 

recon 
ciliati 
on to 
asset 
regist 

er. 

W 
M 
ML 
M 

Asse 
t 

Man 
age 
ment 

Man 
ager: 
Asse 
t & 
Stor 
es 

Man 
age 
ment 

GRAP 
Compli 

ant 
asset 

register 
as at 
30 

June 
2024 

Review 
al and 
submiss 
ion of 
the 

GRAP 
complia 
nt fixed 
asset 

register 

Number 
of 

GRAP 
complia 
nt fixed 
asset 

register 
reviewe 
d and 
submitt 
ed to 
AG 

4.4.3 0,25 1 GRAP 
complia 
nt asset 
register 
reviewe 
d and 

submitt 
ed to 

AG by 
June 
2026 

Signed 
GRAP 
complia 
nt Fixed 
asset 

register, 
Proof of 
submiss 
ion to 

AG, RFI 
register 

R 
2 500 
000,0 

0 

R 
2 500 
000,00 

R 
2 

50 
0 
00 
0,0 
0 

R 
- 

1 GRAP 
Complia 
nt Asset 
Registe 

r 
reviewe 
d and 

submitt 
ed to 
AG. 

N/A N/A N/A W 
M 
ML 
M 

Asse 
t 

Man 
age 
ment 

Man 
ager: 
Asse 
t & 
Stor 
es 

Man 
age 
ment 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

    All 
asset 

s 
recor 
ded 

in the 
FAR 
do 

exist 
and 

valuat 
ed 

accur 
ately 
by 

June 
2026 

Approv 
ed 

Assets 
Verifica 

tion 
Report 
as at 
30 

June 
2024 

Quarterl 
y 

perform 
ance of 
Assets 
verificati 

on 
process 
before 

the end 
of the 

followin 
g month 
after the 
end of 

the 
quarter. 

Number 
of 

reviewe 
d and 

approve 
d 

quarterl 
y 

Assets 
Verificat 

ion 
Reports 

4.4.4 0,25 4 
Assets 
Verificat 

ion 
Reports 
reviewe 
d and 

approve 
d by 
June 
2026 

4 
Assets 
Verificat 

ion 
Reports 

R 
- 

R 
- 

R 
- N/ 

A 

1 
reviewe 
d and 

approve 
d Asset 
verificati 

on 
report. 

(Q4 
2924/25 

) 

1 
revie 
wed 
and 

appro 
ved 

Asset 
verifi 
catio 

n 
repor 

t. 
(Q1) 

1 
revie 
wed 
and 

appro 
ved 

Asset 
verifi 
catio 

n 
repor 

t. 
(Q2) 

1 
revie 
wed 
and 

appro 
ved 

Asset 
verific 
ation 
report 
. (Q3) 

W 
M 
ML 
M 

Asse 
t 

Man 
age 
ment 

Man 
ager: 
Asse 
t & 
Stor 
es 

Man 
age 
ment 

Basis 
and 
assu 
mptio 
ns on 
which 
asset 
s are 
accou 
nted 
for to 

be 
well 
docu 
ment 
ed 

and 
appro 
ved 
by 

June 
2026 

Audited 
PPE 

method 
ology 

with no 
audit 

findings 
. 

Prepara 
tion and 
approva 
l of a 
PPE 

(movabl 
e 

assets) 
Method 
ology 

Number 
of 

Approve 
d PPE 
(movabl 

e 
assets) 
Method 
ology 

4.4.5 0,5 01 
Review 
ed and 
approve 
d PPE 
(movabl 

e 
assets) 
Method 
ology by 

June 
2026 

PPE 
(movabl 

e 
assets) 
method 
ology 
signed 

and 
approve 

d by 
CFO 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A N/A 01 
Revie 
wed 
and 

Appro 
ved 
PPE 
(mov 
able 
asset 

s) 
Meth 
odolo 

gy 

W 
M 
ML 
M 

Asse 
t 

Man 
age 
ment 

Man 
ager: 
Asse 

ts 
and 
Stor 
es 

Man 
age 
ment 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

    Mont 
hly 

updat 
e on 
invent 
ory 

move 
ment 
s by 
June 
2026 

Invento 
ry 

report 
and 

listing 
as at 
30 

June 
2024 

Review 
al and 

Approva 
l of 

monthly 
Inventor 

y 
reconcili 
ations 

within 5 
working 

days 
after 

month 
closure. 

Number 
of 

Review 
ed and 
approve 

d 
Inventor 

y 
reconcili 
ations 

4.4.6 0,25 12 
Review 
ed and 
approve 

d 
Inventor 

y 
reconcili 
ations 

by June 
2026 

12 
Inventor 

y 
reconcili 
ations 

R 
- 

R 
- 

 
N/ 
A 

3 
Review 
ed and 
approve 

d 
Inventor 

y 
reconcili 
ations 
(June, 
July 
and 
Aug) 

3 
Revie 
wed 
and 

appro 
ved 

Inven 
tory 

recon 
ciliati 
ons 

(Sept 
, Oct 
and 
Nov) 

3 
Revie 
wed 
and 

appro 
ved 

Inven 
tory 

recon 
ciliati 
ons 

(Dec, 
Jan 
and 
Feb) 

3 
Revie 
wed 
and 

appro 
ved 

Inven 
tory 

recon 
ciliati 
ons 

(Marc 
h, 

April 
and 
May) 

W 
M 
ML 
M 

Stor 
es 

Man 
ager: 
Asse 

ts 
and 
Stor 
es 

Man 
age 
ment 

Inven 
tory 

updat 
es 

once 
every 
quart 
er by 
June 
2026 

Approv 
ed 

Invento 
ry 

Count 
report 

Quarterl 
y 

perform 
ance of 
Inventor 
y count 
process 
before 

the end 
of the 

followin 
g month 
after the 
end of 

the 
quarter. 

Number 
of 

Review 
ed and 
approve 

d 
Inventor 
y Count 

with 
Reports 

4.4.7 0,25 4 
Review 
ed and 
approve 

d 
Inventor 
y Count 
Reports 
by June 
2026 

4 
Review 
ed and 
signed 
Inventor 
y Count 
Reports 

R 
- 

R 
- 

R 
- N/ 

A 

1 
Review 
ed and 
approve 

d 
Inventor 
y Count 

(Q4 
2024/25 

) 

1 
Revie 
wed 
and 

appro 
ved 

Inven 
tory 

Coun 
t (Q1) 

1 
Revie 
wed 
and 

appro 
ved 

Inven 
tory 

Coun 
t (Q2) 

1 
Revie 
wed 
and 

appro 
ved 

Inven 
tory 

Count 
(Q3) 

W 
M 
ML 
M 

Stor 
es 

Man 
ager: 
Asse 

ts 
and 
Stor 
es 

Man 
age 
ment 

Muni 
cipali 

ty 
that 
does 
n’t 

have 
stati 

To 
ensu 
re 

that 
muni 
cipali 

ty 
has 

Valid 
contr 
act 
for 

provis 
ion of 
munic 
ipal 

Municip 
ality 
have 
an 

existing 
contrac 

t for 

Supply 
of 

statione 
ry for 

municip 
al 

operatio 
ns 

% 
supply 

of 
required 
statione 
ry for 

municip 
al 

4.4.8 0,25 100% 
supply 

of 
request 

ed 
statione 
ry for 

municip 

Stock 
request 
forms, 
delivery 
notes, 

Authoris 
ed 

Stock 

R 
3 800 
000,0 

0 

R 
3 800 
000,00 

R 
3 

80 
0 
00 
0,0 
0 

N/ 
A 

100% 
supply 

of 
request 

ed 
statione 
ry for 

municip 

100% 
suppl 
y of 

reque 
sted 
statio 
nery 
for 

100% 
suppl 
y of 

reque 
sted 
statio 
nery 
for 

100% 
suppl 
y of 

reque 
sted 
statio 
nery 
for 

W 
M 
ML 
M 

Stor 
es 

Man 
ager: 
Asse 

ts 
and 
Stor 
es 

Man 
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S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

 oner 
y to 
supp 
ort 

daily 
oper 
ation 
s as 
and 
whe 

n 
need 
ed. 

stati 
oner 

y 
avail 
able 
whe 

n 
need 
ed 
by 

June 
2027 

 statio 
nery 

12mont 
hs 

 operatio 
ns 

  al 
operatio 
ns by 

30 June 
2026 

issue 
form 

    al 
operatio 

ns 
(July, 
Aug 
and 

Sept) 

muni 
cipal 
opera 
tions 
(Oct, 
Nov 
and 
Dec) 

muni 
cipal 
opera 
tions 
(Jan, 
Feb 
and 
Marc 

h) 

munic 
ipal 

opera 
tions 
(April, 
May 
and 

June) 

  age 
ment 

Outd 
ated 
Asse 
t and 
Inve 
ntory 
Man 
age 
ment 
Polic 
ies 

Revi 
ew 
of 

Asse 
t and 
Inve 
ntory 
Man 
age 
ment 
Polic 
ies 
by 

June 
2027 

Annu 
al 

revie 
w 

Asset 
and 

Inven 
tory 

Mana 
geme 

nt 
Polici 
es by 
June 
2026 

Review 
ed and 
approv 

ed 
Asset 
and 

Invento 
ry 

Manag 
ement 
Policies 

for 
2023/2 

4 
financia 
l year. 

Review 
al of 

existing 
Asset 
and 

Inventor 
y 

Manage 
ment 

Policies 

Number 
of Asset 

and 
Inventor 

y 
Manage 
ment 

Policies 
reviewe 
d and 

approve 
d. 

4.4.9 0,25 1 Asset 
and 1 

Inventor 
y 

Manage 
ment 

Policies 
reviewe 
d and 

approve 
d by 30 

June 
2026 

reviewe 
d 

Assets 
and 

Inventor 
y 

Manage 
ment 

Policies, 
council 
resoluti 

on 
extract 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A N/A 1 
Asset 
and 1 
Inven 
tory 

Mana 
geme 

nt 
Polici 

es 
revie 
wed 
and 

appro 
ved 

W 
M 
ML 
M 

Stor 
es 

Man 
ager: 
Asse 

ts 
and 
Stor 
es 

Man 
age 
ment 

All 
coun 
cil 

asse 
ts 

need 
to be 
fully 
insur 
ed to 
ensu 

Com 
plian 
ce 

with 
the 

requi 
reme 
nts 
of 

MFM 
A 

Revie 
wal of 

an 
effecti 

ve 
Asset 
Mana 
geme 

nt 
Plan 

Review 
ed and 
approv 

ed 
Asset 
Manag 
ement 
Plan 

Review 
al of 

Asset 
Manage 
ment 
Plan 

Number 
of 

Review 
ed 

Asset 
Manage 
ment 
Plan 

4.4.1 
0 

0,5 1 

Review 
ed and 
signed 
Asset 

Manage 
ment 

Plan by 
30 June 
2026 

Review 
ed and 
signed 
Assets 
Manage 
ment 
Plan 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A N/A 1 

Revie 
wed 
and 

signe 
d 

Asset 
Mana 
geme 

nt 
Plan 

W 
M 
ML 
M 

Asse 
t 

Man 
age 
ment 

Man 
ager: 
Asse 

ts 
and 
Stor 
es 

Man 
age 
ment 
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S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

 re 
goin 

g 
conc 
ern 

assu 
mpti 
on of 
the 

muni 
cipali 
ty is 
not 
at 

risk. 

secti 
on 
63 
by 

June 
2027 

 by 
June 
2026 

                  

F
in

an
ci

al
 R

e
p

o
rt

in
g
 

Fina 
ncial 
state 
ment 

s 
with 
non- 
com 
plian 
ce 

with 
laws 

To 
com 
pile 
Ann 
ual 

Fina 
ncial 
Stat 
eme 
nts 
that 
com 
ply 
with 
all 

requi 
reme 
nts 
by 

June 
2027 

4,5 Devel 
op 

soun 
d, 

strict 
and 

effecti 
ve 

proce 
dures 

for 
the 

compi 
lation 

of 
AFS 
by 

June 
2026 

Audited 
Annual 
Financi 

al 
Statem 
ents for 
2024/2 
5 with 
complia 

nce 
findings 

Develop 
ment 
and 

approva 
l of 

process 
es and 
procedu 
res for 
compilat 
ion of 

Complia 
nt 

annual 
financial 
stateme 

nts. 

Number 
Credible 
Annual 

and 
Interim 
Financi 

al 
Stateme 

nts 
submitt 

ed 

4.5.1 0,5 1 
Credible 
and fully 
complia 

nt 
Annual 
Financi 

al 
Stateme 
nt for 

2024/25 
submitt 
ed to 

AG and 
1 

Credible 
and fully 
complia 
nt for 

2025/26 
Interim 
Financi 

al 
Stateme 

nts 

Signed 
Interim 
Financi 

al 
stateme 
nts and 
signed 
Annual 
financial 
stateme 

nts 

R 
- 

R 
- 

R 
- N/ 

A 

1 
Credibl 
e and 
fully 

complia 
nt 

2024/25 
Annual 
Financi 

al 
Statem 
ents 

submitt 
ed to 
AG. 

N/A N/A 1 
Credi 
ble 
and 
fully 

compl 
iant 

2025/ 
26 

Interi 
m 

Finan 
cial 

State 
ment 

s 
submi 
tted 
to 

CFO. 

W 
M 
ML 
M 

Rep 
ortin 
g 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

          submitt 
ed to 

CFO by 
June 
2026 

            

To 
achi 
eve 
a 

clea 
n 

audit 
by 

June 
2027 

Mana 
ge 

audit 
and 

ensur 
e 

audit 
readi 
ness 
by 

June 
2026 

Audited 
Annual 
Financi 

al 
Statem 
ents for 
2024/5 

with 
complia 

nce 
findings 

Manage 
the 

external 
audit by 

the 
office of 

the 
Auditor 
General 

to 
ensure 
smooth 
running 

Number 
of 

mileston 
es 

taken to 
manage 
external 

audit 
and 

ensure 
audit 

readine 
ss to 

achieve 
clean 
audit 

opinion 

4.5.2 0,25 03 
Mileston 

es 
taken to 
manage 

the 
external 

audit 
and 

ensure 
audit 

readine 
ss to 

achieve 
clean 
audit 

opinion 
as at 30 

June 
2026 

RFI 
Register 
, COAF 
register, 
Audit 

Action 
Plan 

R 
5 996 
639,9 

5 

R 
5 996 
639,95 

R 
5 

99 
6 
63 
9,9 
5 

N/ 
A 

N/A Miles 
tone 
1 
Resp 
ondin 
g to 
RFI 
and 
COA 

F 
from 
AG 

Miles 
tone 
2 
Devel 
opme 
nt of 
Audit 
Actio 

n 
plan 

Milest 
one 3 
Imple 
ment 
ation 
and 

monit 
oring 

of 
Audit 
Actio 

n 
Plan 

W 
M 
ML 
M 

Rep 
ortin 
g 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 

Perfo 
rman 
ce of 
Mont 
hly 

bank 
recon 
ciliati 
ons 
by 

June 
2026 

12 
Review 

ed 
bank 

reconcil 
iations. 

Perform 
ance of 
monthly 
reconcili 
ations 
by the 

7th 
working 
day of 
each 

month 

Number 
of 

Review 
ed bank 
reconcili 
ations 

4.5.3 0,25 12 
Review 
ed bank 
reconcili 
ations 

by June 
2026 

12 
Signed 
monthly 
Bank 

Reconci 
liation 

R 
- 

R 
- 

R 
- N/ 

A 

3 
Review 

ed 
monthly 
Bank 

Reconci 
liation 
(June, 
July 
and 
Aug) 

3 
Revie 
wed 
mont 
hly 

Bank 
Reco 
nciliat 
ion 

(Sept 
, Oct 
and 
Nov) 

3 
Revie 
wed 
mont 
hly 

Bank 
Reco 
nciliat 
ion 

(Dec, 
Jan 
and 
Feb) 

3 
Revie 
wed 
mont 
hly 

Bank 
Reco 
nciliat 
ion 

(Marc 
h, 

April 
and 
May) 

W 
M 
ML 
M 

Rep 
ortin 
g 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

  Adh 
ere 
to 

com 
plian 
ce to 
Muni 
cipal 
budg 

et 
and 
repo 
rting 
requi 
reme 
nts 
by 

June 
2027 

 Prepa 
ration 
and 

submi 
ssion 
of all 
in- 

year 
statut 
ory 

report 
s 

which 
is 

sectio 
n 

71,52 
d and 
72 of 
the 

MFM 
A and 
FMG 
mont 
hly 
and 
quart 
erly 

Repo 
rts by 
June 
2026 

s71 
Reports 
submitt 

ed. 

Submis 
sion of 

s71 
Report 
not later 
than 10 
working 
day of 
each 

month 

Number 
of 

signed 
s71 

Reports 
and 

monthly 
FMG 
report 
submitt 

ed 

4.5.4 0,5 12 
signed 

s71 and 
FMG 
reports 
submitt 
ed by 

30 June 
2026 

Proof of 
submiss 
ion of 

12 
signed 

s71 
Report 
and 12 
signed 
FMG 
report 

R 
- 

R 
- 

R 
- 

 Submitt 
ed 3 

s71 and 
3 

monthly 
FMG 

reports 
(June, 
July 
and 
Aug) 

Sub 
mitte 
d 3 
s71 

and 3 
mont 
hly 

FMG 
repor 

ts 
(Sept 
, Oct 
and 
Nov) 

Sub 
mitte 
d 3 
s71 

and 3 
mont 
hly 

FMG 
repor 

ts 
(Dec, 
Jan 
and 
Feb) 

Subm 
itted 
3 s71 
and 3 
mont 
hly 

FMG 
report 

s 
(Marc 

h, 
April 
and 
May) 

W 
M 
ML 
M 

Rep 
ortin 
g 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 

s52d 
reports 
submitt 

ed. 

Submis 
sion of 
s52d 

reports 
within 

30 days 
of the 
end of 
each 

quarter 

Number 
of 

signed 
s52d 
and 

quarterl 
y FMG 
Reports 
submitt 

ed 

4.5.5 0,25 4 
signed 

s52 
report 

submitt 
ed by 

30 June 
2026 

Proof of 
submiss 
ion of 4 
Signed 

s52 
Reports 
and 4 
FMG 

Quarterl 
y 

Reports 

R 
- 

R 
- 

R 
- 

 Submitt 
ed 1 

Quarterl 
y and 1 
FMG 

Report 
(Q4 

2024/25 
) 

Sub 
mitte 
d 1 

Quart 
erly 

and 1 
FMG 
Repo 

rt 
(Q1) 

Sub 
mitte 
d 1 

Quart 
erly 

and 1 
FMG 
Repo 

rt 
(Q2) 

Subm 
itted 

1 
Quart 
erly 

and 1 
FMG 
Repo 

rt 
(Q3) 

W 
M 
ML 
M 

Rep 
ortin 
g 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 

s72 
reports 
submitt 

ed. 

Submis 
sion of 
the s72 
report 

Number 
of 

submitt 
ed s72 
Report 

4.5.6 0,25 1 
signed 

s72 
Report 
(Mid- 
Year 

Assess 
ment 

Report) 
submitt 
ed by 

30 June 
2026 

Proof of 
submiss 
ion s72 
Report 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A 1 
subm 
itted 
s72 

Repo 
rt 

N/A W 
M 
ML 
M 

Rep 
ortin 
g 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

     Recruit 
ment of 

new 
interns 

Training 
of newly 
appoint 

ed 
financial 
manage 
ment 

Interns 
to meet 
minimu 

m 
compet 

ency 
require 
ments 

Number 
of 

trained 
financial 
manage 
ment 

interns 
to meet 
minimu 

m 
compet 

ency 
require 
ments 

4.5.7 0,25 2 
Trained 
financial 
manage 
ment 

interns 
to meet 
minimu 

m 
compet 

ency 
require 
ments 

by June 
2026 

Proof of 
registrat 
ion of 2 
intern 
and 

Attenda 
nce 

register 

R 
300 

000,0 
0 

R 
300 

000,00 
N/ 
A 

R 
30 
0 
00 
0,0 
0 

Enrolled 
2 

Financi 
al 

Manage 
ment 

interns 
to meet 

the 
minum 
compet 

ency 

2 
Finan 
cial 

Mana 
geme 

nt 
intern 

s 
atten 
ding 
traini 
ng on 
minu 

m 
comp 
etenc 

y 

2 
intern 

s 
atten 
ding 
traini 
ng on 
minu 

m 
comp 
etenc 

y 

2 
intern 

s 
atten 
ding 
traini 
ng on 
minu 

m 
comp 
etenc 

y 

W 
M 
ML 
M 

Rep 
ortin 
g 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 

B
u

d
g

e
ti

n
g
 

The 
muni 
cipali 

ty 
need 
s to 
com 
ply 
with 
all 

statu 
tory 
budg 
eting 
and 
repo 
rting 
requi 
reme 
nts 

To 
timel 

y 
prod 
uce 
budg 
ets 
in 

line 
with 
the 
Nati 
onal 
Trea 
sury 
guid 
eline 

s 
and 
regul 
ation 
s by 

4,6 Devel 
op 

and 
monit 

or 
proce 
sses 

to 
ensur 

e 
timely 
prepa 
ration 

, 
adopt 
ion 
and 

public 
ation 

of 
credi 
ble 

Adjust 
ments 
budget 
approv 
ed by 

28 
Februar 
y 2025 

and 
draft 

budget 
approv 
ed by 

31 
March 
2025; 
final 

budget 
approv 
ed 30 
May 
2025 

Compile 
three 

budgets 
to be 

approve 
d by 

council 

Number 
of 

Approve 
d 

budgets 

4.6.1 0,5 1 
Adjuste 

d 
budget 
2025/26 
, 1 Draft 
budget 
2026/27 
and 1 

Final 
Budget 
2026/27 
approve 
d by 30 

June 
2026 

Signed 
Adjustm 

ent 
budget 
2025/26 
; Signed 

Draft 
budget 
2026/27 
Signed 
Final 

budget 
2026/27 

and 
Council 
resoluti 

ons 

R 
- 

R 
- 

R 
- N/ 

A 

N/A N/A Appr 
oved 
budg 

et 
adjus 
tment 
2025/ 
26; 

Appr 
oved 
Draft 
budg 

et 
2026/ 
27 

Appro 
ved 

2026/ 
27 

Final 
Budg 

et 

W 
M 
ML 
M 

Budg 
eting 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

S 
u 
b- 
R 
es 
ul 
t 

Ar 
ea 

Issu 
e 

Strat 
egic 
Obje 
ctive 

Obj 
ecti 
ve 
No. 

Strat 
egies 

Baseli 
ne 

Inform 
ation 

Project 
to be 

Implem 
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weig 

ht 

Annual 
Target 

Means 
of 

Verifica 
tion 

Budg 
et 

Adjust 
ed 

Budge 
t 

Budget 
Source 

Measurable Performance  
 

 
Wa 
rd 

 
Res 
pon 
sible 
Sect 
ion 

 
Res 
pon 
sible 
Man 
ager 

Int 
er 
na 
l 

Ex 
ter 
nal 

Q1 Q2 Q3 Q4 

  June 
2027 

 munic 
ipal 

budg 
ets by 
June 
2026 

Publica 
tion of 

all 
budget 

s 
approv 
ed by 
council 

Publicat 
ion of 

approve 
d 

budgets 

Number 
of 

publiciz 
ed 

approve 
d 

budgets 

4.6.2 0,25 1 
Publicat 
ion of 

adjustm 
ent 

budget, 
and 1 

Publicat 
ion of 
draft 

budget 
and 
final 

budget 
done by 
30 June 
2026 

3 
publishe 

d 
adverts 

R 
10 

000,0 
0 

R 
10 

000,00 

R 
10 
00 
0,0 
0 

N/ 
A 

N/A N/A Adve 
rtisin 
g of 

Adjus 
tment 
budg 

et 

Adver 
tising 

of 
table 

d 
Draft 
budg 
et; 

Adver 
tising 

of 
Appro 
ved 
final 
budg 

et 

W 
M 
ML 
M 

Budg 
eting 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 

Outd 
ated 
Polic 
ies 

Ann 
ually 
Revi 
ew 
of 

secti 
onal 
Polic 
ies 
by 

June 
2027 

Revie 
wing 
sectio 
nal 

polici 
es by 
June 
2026 

Section 
al 

policies 
that are 
reviewe 

d 
annuall 

y 

Review 
of 

existing 
sectiona 

l 
policies 

and 
adoptio 

n by 
council 

Number 
of 

reviewe 
d 

sectiona 
l 

policies 

4.6.3 0,25 1 IDP 
and 

Budget 
policy 

reviewe 
d and 

adopted 
by 30 
June 
2026 

Review 
ed 

policy, 
resoluti 

on 
extract 

R 
- 

R 
- 

R 
- 

N/ 
A 

N/A N/A N/A 1 
Revie 
wed 
and 

adopt 
ed 

IDP/B 
udget 
Policy 

. 

W 
M 
ML 
M 

Budg 
eting 

Man 
ager: 
Budg 
eting 
and 
Rep 
ortin 

g 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

In
te

g
ra

te
d
 D

ev
el

o
p

m
en

t 
P

la
n

ni
n

g
 

to 
compl 

To 
ensur 

5.1 By 
develo 

An 
asses 

Develo 
pment 

Numb 
er of 

5. 
1. 

0,5 1 Final 
IDP 

Counc 
il 

R1 
43 

R1 
520 

R1 
52 

N/A Adoption 
of the IDP 

1 IDP 
Stake 

1 
Draft 

IDP & 
Budge 

WM 
ML 

IDP & 
PMS 

Manag 
er 

y with 
sectio 

e 
develo 

 ping 
an 

sed 
credibl 

of an 
IDP 

IDP 
adopt 

1  for 
2026/2 

resolu 
tion 

2 
66 

138 
,00 

0 
13 

 Process 
Plan for 

holder 
Cons 

IDP 
noted 

t 
Road- 

M  Munici 
pal 

n 32 of pment  IDP e IDP and ed by   7 on 8,0  8,0  the ultatio by the shows   Operati 
the of  proces docum annual Counc   adopte adopti 0  0  2026/27 n counc ). 1   ons 

Munici 
pal 

credibl 
e 

 s plan, 
by 

ent 
adopte 

review 
s 

il   d by 
Counc 

on of 
IDP 

    IDP 
review. 

Proce 
ss 

il by 
end 

Revie 
wed 

   

Syste (accre  condu d by adopte    il by Proce      (Mayo March and    

ms Act dited  cting counci d by    30 ss      ral 2026 adopt    

 by  public l in the    June Plan      lmbiz  ed    

 MEC,  partici May Counci    2026 for      o).  final    

 NT) 
IDP 

 pation 
proces 

2024 l     2026/ 
27 

       IDP 
by 

   

 review  s. By       review        counci    

 s-  ensuri       .        l by    

 aligne  ng       Mayor        May    

 d with  alignm       al        2026    

 PMS  ent of       Imbizo            

 &  budge       Comm            

 Budge  t to       ents &            

 t by  the       attend            

 June 
2027 

 IDP       ance 
regist 

           

          ers.            

 Achie         Counc            

 ved         il            

 throug         resolu            

 h IDP         tion            

 proce         on            

 ss         adopti            

 plan         on of            

 by         draft            

 June         IDP            

 2027         review 
for 

           

          2026/            

          2027.            

          Counc            

          il            

          resolu            

          tion            

          on            
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

           Adopti 
on of 
final 
IDP 

review 
for 

2026 / 
2027 

           

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

s 

To 
compl 
y with 
Perfor 
mance 
planni 

ng, 
imple 
mentat 

ion, 
monito 

ring 
and 

reporti 
ng 

regulat 
ions 

To 
ensur 

e 
compli 
ance 
with 
laws 
and 

regula 
tions 
and 

ensur 
e a 

cultur 
e of 

accou 
ntabilit 

y, 
perfor 
manc 

e 
excell 
ence 

& 
monit 
oring 

by 
June 
2027 

5.2 By 
Facilit 
ating 
and 

monito 
ring 

periodi 
c 

reporti 
ng 

4 
Quarte 

rly 
Perfor 
mance 
Report 

s 
tabled 

to 
counci 
l and 

its 
structu 

res 

Quarte 
rly 

perfor 
mance 
reports 
tabled 

to 
council 
and its 
structu 
res for 
consid 
eration 

Numb 
er of 
Quart 
erly 

perfor 
mance 
report 

s 
tabled 

to 
counci 
l and 

its 
structu 
res for 
consid 
eratio 

n 

5. 
2. 
1 

0,5 4 
Quarte 

rly 
Perfor 
mance 
Report 

ed 
tabled 

to 
Counc 
il and 
Counc 

il 
Struct 
ures 

by 30 
June 
2026 

Repor 
ts, 

resolu 
tion 

extrac 
t 

R7 
85 
55 
6,0 
0 

R53 
5 

556 
,00 

R5 
35 
55 
6,0 
0 

N/A 1 
Performa 

nce 
Report ( 
Q4 of the 
previous 

year) 

1 
Perfor 
manc 

e 
Repor 
t (Q1) 

1 
Perfor 
manc 

e 
Repor 
t (Mid- 
year 

report 
) 

1 
Perfor 
manc 

e 
Repor 
t (Q3) 

WM 
ML 
M 

IDP & 
PMS 

Manag 
er: 

Operati 
ons 

By 
facilita 
ting 

formal 
perfor 
mance 
asses 
sment 

s 

2 
perfor 
mance 
asses 
sment 

s 

02 
Perfor 
mance 
assess 
ments 
conduc 

ted 

Numb 
er of 

perfor 
mance 
asses 
sment 

s 
condu 
cted 

5. 
2. 
2 

0,2 
5 

1 
Forma 

l 
Annua 

l 
Perfor 
mance 
Asses 
sment 

for 
2024/2 
5 and 

1 
Inform 
al Mid- 

Signe 
d self- 
asses 
sment 
sheets 

, 
asses 
sment 
report 
Invite 
and 

Attend 
ance 
regist 

er 

R0 
,00 

R0, 
00 

N/ 
A 

N/A N/A 1 
Form 

al 
Perfor 
manc 

e 
asses 
sment 
(Annu 

al 
Perfor 
manc 

e 
Asses 
sment 

1 
Inform 

al 
Perfor 
manc 

e 
asses 
sment 
(Mid- 
Year 
for 

2025- 
2026 
Finan 

N/A WM 
ML 
M 

IDP & 
PMS 

Manag 
er: 

Operati 
ons 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

          year 
Perfor 
mance 
Asses 
sment 

for 
2025/2 

6 
condu 
cted 

by 30 
June 
2026 

      for 
2024/ 
2025) 

cial 
Year) 

    

By 
Facilit 
ating 
compil 
ation 
of the 
2024/ 

25 
Annua 

l 
report 

2023/2 
024 

Annua 
l 

report 
adopte 
d by 

counci 
l by 
May 
2025 

Compil 
ation 
and 

adoptio 
n of 
the 

annual 
report 

Numb 
er of 

Annua 
l 

report 
s 

adopt 
ed by 
counci 

l 

5. 
2. 
3 

0,2 
5 

1 
Compi 

led 
Annua 

l 
Report 
(2024/ 
25FY) 
and 

adopte 
d by 

counci 
l by 30 
June 
2026 

Oversi 
ght 

report 
with 

Counc 
il 

extrac 
t, draft 
& final 
annua 

l 
report 

R1 
43 
31 
6,0 

0 

R76 
,00 

R7 
6,0 
0 

N/A N/A N/A 1 
Annu 

al 
report 
compi 
led, 

Overs 
ight 

report 
on the 
Annu 

al 
Repor 

t 
2024/ 
2025 
tabled 
before 
Coun 
cil for 
adopti 

on 

N/A WM 
ML 
M 

IDP & 
PMS 

Manag 
er: 

Operati 
ons 

By 
develo 
ping 
and 

mainta 
ining a 
financi 
ally 

1 final 
SDBIP 
and 1 
Adjust 

ed 
SDBIP 

for 

Compil 
ation 
and 

approv 
al of 

SDBIP 
by the 
Mayor 

Numb 
er of 
SDBIP 

's 
appro 
ved by 

the 
Mayor 

5. 
2. 
4 

0,2 
5 

1 
Appro 
ved 

SDBIP 
by the 
Mayor 
by 30 

appro 
ved 

SDBI 
P, 

counci 
l 

resolu 
tion 

R0 
,00 

R0, 
00 

N/ 
A 

N/A N/A N/A N/A 1 
Appro 
ved 

SDBI 
P by 
the 

Mayor 

WM 
ML 
M 

IDP & 
PMS 

Manag 
er: 

Munici 
pal 

Operati 
ons 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    viable 
and 

sustai 
nable 
institut 

ion 
that 

achiev 
es full 
compli 
ance 
with 

legisla 
tion 

2024/2 
5 

    June 
2026. 

extrac 
t 

           

In
te

rn
al

 A
u

d
it
 

To 
compl 
y with 
Sectio 
n 165 
of the 
MFMA 

To 
promo 

te 
good 
gover 
nance 
within 

the 
institut 
ion by 
June 
2027 

5.3 By 
review 

ing 
adequ 

acy 
and 

effecti 
venes 

s 
intern 

al 
control 
and 

compli 
ance 
with 
laws 
and 

regula 
tions. 

20 
Intern 

al 
Audit 
report 

s 
compl 
eted 

Draftin 
g and 
comple 
tion of 
internal 
audit 

reports 

Numb 
er of 
Intern 

al 
Audit 
report 

s & 
Adhoc 
report 

s 
develo 
ped 

5. 
3. 
1 

0,2 
5 

24 
Intern 

al 
Audit 
Report 

s 
Compi 
led by 

30 
June 
2026 

Repor 
t 

extrac 
t 

R2 
33 
1 
01 
2,0 
0 

R2 
571 
867 
,21 

R2 
33 
1 

01 
2,0 
0 

N/A 6 Internal 
Audit 

Reports 
procuded 
for Q4 

6 
Intern 

al 
Audit 
Repor 

ts 
procu 
ded 

for Q1 

6 
Intern 

al 
Audit 
Repor 

ts 
procu 
ded 

for Q2 

6 
Intern 

al 
Audit 
Repor 

ts 
procu 
ded 

for Q3 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

Appro 
ved 

Intern 
al 

Audit 
Cover 
age 
Plan 
for 

2024/2 
5 

Draftin 
g and 
approv 
al of 

internal 
audit 

covera 
ge plan 

Numb 
er of 
Intern 

al 
Audit 
Cover 
age 
Plan 
appro 
ved 

5. 
3. 

2 

0,2 
5 

1 
Intern 

al 
Audit 
Cover 
age 
Plan 

approv 
ed by 

30 
June 
2026 

Appro 
ved IA 
Cover 
age 
Plan 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
1 

appro 
ved IA 
Cover 
age 
plan 
for 

2026/ 
27 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

     Appro 
ved 

Intern 
al 

Audit 
Charte 
r for 

2024/2 
5 

Draftin 
g and 
approv 
al of 

internal 
audit 

charter 

Numb 
er 

Intern 
al 

Audit 
Charte 

r 
appro 
ved 

5. 
3. 
3 

0,2 
5 

1 
Intern 

al 
Audit 
Charte 

r 
approv 
ed by 

30 
June 
2026 

Appro 
ved IA 
Chart 

er 

     
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
1 

Appro 
ved IA 
Chart 
er for 
2026/ 

27 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

R
is

k 
M

a
n

a
g

e
m

e
n

t 

To 
compl 
y with 
sectio 
n 165 
of the 
MFMA 

To 
impro 

ve 
Risk 

Mana 
geme 
nt to 
an 

accept 
able 
level 
by 

June 
2027 

5.4 By 
condu 
cting 
munici 

pal 
wide 
risk 

mana 
geme 

nt 
works 
hops. 

By 
develo 
ping 

partici 
patory 

risk 
mana 
geme 

nt 
proces 
s plan. 

Imple 
menta 

ble 
risk 

manag 
ement 
plan. 

Condu 
cting 
risk 

manag 
ement 
worksh 

op 

Numb 
er of 
Risk 

asses 
sment 
works 
hop 

condu 
cted 

5. 
4. 
1 

0,5 1 Risk 
Asses 
sment 
Works 
hop 

condu 
cted 

by 30 
June 
2026 

Attend 
ance 
regist 

er, 
Repor 

t 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
 
 

 
N/A 

 
1 Risk 
Asses 
sment 
Works 
hop 

condu 
cted 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

Risk 
registe 

r 
develo 
ped 

Compl 
etion of 

1 
strategi 

c, 6 
operati 
onal, 1 
fraud, 
1 ICT 
and 1 
Health 
Safety 

risk 
registe 

rs 

Numb 
er of 
risk 

registe 
r 

develo 
ped 

5. 
4. 
2 

10 
Risk 

Regist 
ers 

develo 
ped by 

30 
June 
2026 

Risk 
Regist 

ers 

 
 
 
 

 
10 Risk 
Registers 
develope 

d 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

 
 
 
 
 

 
N/A 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

     Appro 
ved 
Risk 

Manag 
ement 
Policy 

for 
2024/2 

5 

Draftin 
g and 
approv 
al of 
risk 

manag 
ement 
policy 

Numb 
er of 
Risk 
mana 
geme 

nt 
policy 
appro 
ved 

5. 
4. 
3 

 1 
Counc 

il 
Appro 
ved 
Risk 

manag 
ement 
policy 
by 30 
June 
2026 

Appro 
ved 

Policy, 
Counc 

il 
Extrac 

t 

     
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 
 
 
 

 
N/A 

 

 
1 

Appro 
ved 
Risk 
Mana 
geme 

nt 
Policy 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

Adviso 
ry Risk 
Manag 
ement 
Comm 
ittee 

report 

Sitting 
of risk 
manag 
ement 
commit 

tee 
meetin 

gs 

Numb 
er of 
Risk 

Mana 
geme 

nt 
Comm 
ittee 

meetin 
gs 

condu 
cted 

5. 
4. 
4 

4 Risk 
Manag 
ement 
Comm 
ittee 

meetin 
g 

condu 
cted 

by 30 
June 
2026 

Attend 
ance 
regist 
ers 

 

 
1 Risk 

Managem 
ent 

Committe 
e Meeting 
conducte 

d 

1 Risk 
Mana 
geme 

nt 
Com 
mittee 
Meeti 

ng 
condu 
cted 

1 Risk 
Mana 
geme 

nt 
Com 
mittee 
Meeti 

ng 
condu 
cted 

1 Risk 
Mana 
geme 

nt 
Comm 
ittee 

Meeti 
ng 

condu 
cted 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

 
Compl 
etion of 

risk 
manag 
ement 
commit 

tee 
report 

Numb 
er of 
Risk 

Mana 
geme 

nt 
Comm 
ittee 

report 
compil 

ed 

5. 
4. 
5 

4 Risk 
Manag 
ement 
Comm 
ittee 

report 
compil 
ed by 

30 
June 
2026 

Risk 
mana 
geme 

nt 
commi 
ttee 

report 

 

 
1 Risk 

Managem 
ent 

Report 
compiled 

 
1 Risk 
Mana 
geme 

nt 
Repor 

t 
compi 

led 

 
1 Risk 
Mana 
geme 

nt 
Repor 

t 
compi 

led 

 
1 Risk 
Mana 
geme 

nt 
Repor 

t 
compil 

ed 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

F
ra

u
d

 a
n

d
 

C
o

rr
u

p
tio

n
 

To 
compl 
y with 
Preve 
ntion 
and 

Comb 

To 
comb 
at and 
defeat 
the 

fraud 
and 

5.5 By 
imple 
menta 
tion of 

the 
Fraud 
and 

Appro 
ved 

Fraud 
and 
Anti- 

Corrup 
tion 

Draftin 
g and 
approv 
al of 
fraud 
and 
anti- 

Appro 
ved 

Fraud 
and 
Anti- 
Corru 

5. 
5. 
1 

1 
Counc 

il 
Appro 
ved 

Fraud 
and 

Appro 
ved 

Policy, 
Counc 

il 
Extrac 

t 

N/A N/A N/A 1 
Appro 
ved 

Fraud 
and 
Anti- 
Corru 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 ating 
of 

Corrup 
t 

activiti 
es Act 
12 of 
2004 

corrup 
tion 

within 
the 

WMM 
Local 
Munici 
pality 

by 
June 
2027 

 Anti- 
Corru 
ption 
policy. 

By 
condu 
cting 

aware 
ness 

campa 
igns 
with 
all 

releva 
nt 

stakeh 
olders 

policy 
2024/2 

5. 

corrupt 
ion 

policy 

ption 
policy 

by 
Counc 

il. 

  Anti- 
Corrup 
tion 

policy 
by 30 
June 
2026 

        ption 
policy 

by 
counci 

l 

   

2 
Fraud 
aware 
ness 

campa 
igns 

condu 
cted 

Condu 
cting 

awaren 
esses 

on 
Fraud 
& Anti- 
corrupt 

ion 

Numb 
er of 
aware 
nesse 

s 
condu 
cted 

5. 
5. 
2 

2 
Fraud 
& Anti- 
corrup 
tion 

Aware 
ness 

campa 
igns 

condu 
cted 

by 30 
June 
2026 

Attend 
ance 
Regist 

er 

N/A 1 
Fraud 

& 
Anti- 

corrup 
tion 

Aware 
ness 
camp 
aign 

condu 
cted 

N/A 1 
Fraud 

& 
Anti- 

corrup 
tion 

Aware 
ness 
camp 
aign 

condu 
cted 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

 

E
th

ic
s
 

To 
compl 
y with 
Code 

of 
Ethics 
and 

Munici 
pal 

Syste 
ms Act 
32 of 
2000 

To 
instil 
the 

moral 
regen 
eratio 

n 
within 

the 
counci 
llors 
and 

emplo 
yees 
of the 
Munici 
pality 

by 
June 
2027 

5,6 By 
condu 
cting 
ethics 
and 

values 
aware 
ness 

campa 
igns 

thereb 
y 

compl 
ying 
with 

Munici 
pal 

Syste 
ms 

Act 32 
of 

2000 

2 

aware 
ness 

campa 
igns 

condu 
cted 

Condu 
cting 

awaren 
esses 

on 
Ethics 
and 

Values 

Numb 
er of 
aware 
nesse 

s 
condu 
cted 

5. 
6. 
1 

0,2 

5 

2 

Ethics 
& 

Values 
Aware 
ness 

campa 
igns 

condu 
cted 

by 30 
June 
2026 

Attend 
ance 
regist 
ers 

N/A 1 

Ethics 
& 

Value 
s 

Aware 
ness 
camp 
aign 

condu 
cted 

N/A 1 

Ethics 
& 

Value 
s 

Aware 
ness 
camp 
aign 

condu 
cted 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    as 
well 
as 

Code 
of 

Ethics 

                  

 

A
u

d
it

 C
o

m
m

it
te

e
 

To 
compl 
y with 
sectio 
n 166 
of the 
Munici 

pal 
Financ 

e 
Manag 
ement 

Act 

To 
advise 

the 
munici 

pal 
counci 
l on 
the 

adequ 
acy 
and 

effecti 
venes 
s of 
the 

syste 
ms of 
intern 

al 
contro 
ls by 
June 
2027 

5,7 By 
advisi 
ng on 
risks, 
financi 

al, 
intern 

al 
control 

s, 
perfor 
mance 
inform 
ation 
and 

Annua 
l 

Financ 
ial 

State 
ments 

as 
well 
as 

policie 
s by 
June 
2026. 

2 
adviso 

ry 
report 

s 
relatin 
g to 
the 

effecti 
venes 
s of 
risk 

manag 
ement 
and 

interna 
l 

control 
s as 

well as 
Annua 

l 
Financ 

ial 
State 
ment 

Compl 
etion of 
advisor 

y 
report 

on 
effectiv 
eness 
of risk 
manag 
ement, 
internal 
control 

and 
govern 
ance 

control 
s 

Numb 
er of 

adviso 
ry 

report 
produ 
ced 

5. 
7. 

1 

0,2 
5 

1 
Audit 
commi 
ttee 

Annua 
l 

Report 
compil 
ed for 
2024- 
2025 
and 1 
Audit 
Comm 
ittee 
Mid- 
year 

report 
compil 
ed for 
2025- 
2026 
by 30 
June 
2026 

Audit 
Comm 
ittee 

Repor 
t 

R6 
50 
79 
6,0 
0 

R49 
505 
,40 

R6 
50 
79 
6,0 
0 

N/A  
 
 
 
 
 
 
 
 
 

 
1 Annual 
report for 
2024-25 
compiled 

 
 
 
 
 
 
 
 
 
 
 
 

 
N/A 

 
 
 
 
 
 
 
 

 
1 Mid- 
year 

Repor 
t for 

2025- 
26 

compi 
led 

N/A war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

By 
advisi 
ng on 
risks, 
financi 

al, 
intern 

al 

Audit 
Comm 
ittee 

Resol 
ution 
Regist 

er 

Updati 
ng of 

resoluti 
on 

registe 
r 

Numb 
er of 
Audit 
Comm 
ittee 

Resol 
ution 

Regist 

5. 
7. 
2 

1 
Updat 

ed 
Audit 
Comm 
ittee 
Resol 
ution 

Resol 
ution 
regist 

er 

N/A N/A N/A 1 
Updat 

ed 
Resol 
ution 
Regist 

er 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    control 
s, 

perfor 
mance 
inform 
ation 
and 

Annua 
l 

Financ 
ial 

State 
ments 

as 
well 
as 

policie 
s. 

  er 
updat 

ed 

  Regist 
er by 
30 
June 
2026 

            

6 
Audit 
Comm 
ittee 

meetin 
gs 

Sitting 
of audit 
commit 

tee 
meetin 

gs 

Numb 
er of 
Audit 
Comm 
ittee 

meetin 
gs 

condu 
cted 

5. 
7. 
3 

4 
Audit 
Comm 
ittee 

meetin 
gs 

condu 
cted 

by 30 
June 
2026 

Attend 
ance 
Regist 

er 

1 Audit 
Committe 
e meeting 
conducte 

d 

1 
Audit 
Com 
mittee 
meeti 

ng 
condu 
cted 

1 
Audit 
Com 
mittee 
meeti 

ng 
condu 
cted 

1 
Audit 
Comm 
ittee 

meeti 
ng 

condu 
cted 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

Appro 
ved 

Audit 
Comm 
ittee 

Charte 
r 

2024/2 
5 

Draftin 
g and 
approv 
al of 
fraud 
Audit 

commit 
tee 

charter 

Numb 
er of 
Audit 
Comm 
ittee 

Charte 
r 

appro 
ved 

5. 
7. 
4 

1 
Audit 
Comm 
ittee 

Charte 
r 

approv 
ed by 

30 
June 
2026 

Appro 
ved 

Audit 
commi 
ttee 

charte 
r 

N/A N/A N/A 1 
Audit 
Comm 
ittee 

Chart 
er 

appro 
ved 
for 

2026/ 
27 

war 
d 1 

Interna 
l Audit 

Manag 
er: 

Interna 
l Audit 

 

S
P

U
 U

n
it
 

To 
improv 

e 
partici 
patory 
democ 
racy 
and 

inclusi 
venes 

s 

To 
coordi 
nate 

mainst 
reami 
ng of 
specia 

l 
group 
s and 
suppo 
rt by 
June 
2027 

5,8 By 
coordi 
nating 
specia 

l 
group 

s 
forum 

s, 
intern 
al and 
sector 
depart 
ment 

9 
Counc 

il 
approv 

ed 
progra 
mmes 
targeti 
ng and 

in 
suppor 

t of 
young 
people 

Suppor 
t 

Functio 
ning of 
SAYC, 
Young 
Entrepr 
eneur 
Develo 
pment 
Progra 

m, 
Initiatio 

n 

Numb 
er of 

Counc 
il 

Appro 
ved 

Youth 
Progra 
mmes 
imple 
mente 

d 

5. 
8. 
1 

0,2 
5 

9 
Counc 

il 
approv 

ed 
Youth 
progra 
mmes 
imple 
mente 
d by 
30 

June 
2026 

conce 
pt 

docu 
ments 

, 
attend 
ance 
regist 
ers, 

deliver 
y 

note, 
distrib 
ution 

R1 
27 
1 
42 
3,0 
0 

R1 
271 
423 
,00 

R1 
27 
1 

42 
3,0 
0 

N/A 02 
Program 
mes - 

Support 
Functioni 

ng of 
SAYC 
and 

Initiation 
Awarenes 

s 
Campaig 

n 

02 
Youth 
Sum 
mit 
and 

Initiati 
on 

Supp 
ort 

03 
Progr 
amme 

s - 
Caree 

r 
Exhibi 
tion, 

Initiati 
on 

Aware 
ness 
Camp 
aign, 

02 
Progr 
amme 

s - 
Youth 
Month 
and 

Initiati 
on 

Suppo 
rt 

vari 
ous 
war 
ds 

SPU Executi 
ve 

Suppor 
t and 
Mayor 

alty 
Manag 

er 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    to 
contrib 

ute 
toward 

s 
mainst 
reami 
ng of 
young 
people 
in all 
gover 
nment 
progra 
mmes 

 Suppor 
t, 

Career 
Exhibiti 

on, 
Mayor 
School 

s 
Achiev 
ement 
Award 

s, 
Initiatio 

n 
Aware 
ness 

campai 
gns 
and 

Youth 
Month 

    regist 
er 

      and 
Mayor 

s 
Schoo 

ls 
Achie 
veme 

nt 
Award 

s 

    

By 
coordi 
nating 
specia 

l 
group 

s 
forum 

s, 
intern 
al and 
sector 
depart 
ment 

to 
contrib 

ute 
toward 

s 
mainst 
reami 
ng of 

9 
Counc 

il 
approv 

ed 
progra 
mmes 
targeti 
ng and 

in 
suppor 

t of 
childre 

n 

back to 
school 
campai 

gn, 
suppor 
t early 
childho 

od 
develo 
pment 
centres 

, 
Inkciyo 
stipend 
, child 
heade 

d 
househ 

old, 
inkciyo 

end 
year 

Numb 
er of 

counci 
l 

appro 
ved 

childre 
n 

progra 
mmes 

5. 
8. 
2 

0,2 
5 

9 
Counc 

il 
approv 

ed 
childre 

n's 
progra 
mmes 
imple 
mente 
d by 
30 

June 
2026 

conce 
pt 

docu 
ments 

, 
attend 
ance 
regist 
ers, 

deliver 
y note 
and 

distrib 
ution 
regist 
ers 

R9 
84 
44 
4,0 
0 

R98 
4 

444 
,00 

R9 
84 
44 
4,0 
0 

N/A 02 
Program 
mes - 

Inkciyo 
support 

and 
Inkciyo 
Stiped 

03 
Progr 
amme 

s - 
Supp 
ort of 
Child 
Head 

ed 
house 
hold, 
Inkciy 
o End 
Year 
Functi 

on 
and 

Inkciy 
o 

Stipen 
d 

03 
Progr 
amme 

s - 
Back 

to 
Schoo 

l 
Camp 
aign, 
Supp 
ort of 

4 
Early 
Childh 
ood 

devel 
opme 

nt 
Centr 

es 
and 

01 
Progr 
amme 

s - 
Inkciy 

o 
Stipen 

d 

vari 
ous 
war 
ds 

SPU Executi 
ve 

Suppor 
t and 
Mayor 

alty 
Manag 

e 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    Childr 
en in 

all 
gover 
nment 
progra 
mmes 

 functio 
n, and 
inkciyo 
suppor 

t 

           Inkciy 
o 

Stipen 
d 

    

By 
coordi 
nating 
specia 

l 
group 

s 
forum 

s, 
intern 
al and 
sector 
depart 
ment 

to 
contrib 

ute 
toward 

s 
mainst 
reami 
ng of 
elderly 
in all 
gover 
nment 
progra 
mmes 

3 
Counc 

il 
approv 

ed 
progra 
mmes 
targeti 
ng and 

in 
suppor 

t of 
elderly 

Suppor 
t to 

elderly 
centre, 
elderly 
wellne 

ss 
campai 
gn and 
suppor 

t to 
functio 
ning of 
elderly 
forum 

Numb 
er of 

counci 
l 

appro 
ved 

childre 
n 

progra 
mmes 

5. 
8. 
3 

0,2 
5 

4 
Counc 

il 
approv 

ed 
elderly 
progra 
mmes 
imple 
mente 
d by 
30 

June 
2026 

conce 
pt 

docu 
ments 

, 
attend 
ance 
regist 
ers, 

deliver 
y note 
and 

distrib 
ution 
regist 

er 

R3 
25 
33 
2,0 
0 

R32 
5 

332 
,00 

R3 
25 
33 
2,0 
0 

N/A 01 
Program 

me 

Support 
of 05 

Elderly 
Centres 

01 
Progr 
amme 

Elderl 
y 

Welln 
ess 

Camp 
aign 

01Pro 
gram 
me 

Supp 
ort of 
functi 
oning 

of 
elderl 

y 
Foru 

m 

01Pro 
gram 
me 

Suppo 
rt of 

functio 
ning 
of 

elderly 
Forum 

vari 
ous 
war 
ds 

SPU Executi 
ve 

Suppor 
t and 
Mayor 

alty 
Manag 

e 

By 
coordi 
nating 
specia 

l 
group 

s 
forum 

4 
Counc 

il 
approv 

ed 
progra 
mmes 
targeti 

suppor 
t 

functio 
ning of 
PWD 

Forum 
and 

Disabili 

Numb 
er of 

counci 
l 

appro 
ved 

PWD 

5. 
8. 

4 

0,2 
5 

4 
Counc 

il 
approv 

ed 
PWD 
progra 
mmes 

conce 
pt 

docu 
ments 

, 
attend 
ance 
regist 

R4 
14 
80 
4,0 
0 

R41 
4 

804 
,00 

R4 
14 
80 
4,0 
0 

N/A 01 
Program 

me 
PWD 

Summit 

01 
Progr 
amme 
Cond 
uct 

Disabi 
lity 

Month 

01 
Progr 
am 

Supp 
ort 

functi 
oning 

of 

01 
Progr 
amme 
Suppo 

rt 
functio 
ning 
of 

vari 
ous 
war 
ds 

SPU Executi 
ve 

Suppor 
t and 
Mayor 

alty 
Manag 

e 



123 | P a g e  

 

KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    s, 
intern 
al and 
sector 
depart 
ment 

to 
contrib 

ute 
toward 

s 
mainst 
reami 
ng of 
PWD 
in all 
gover 
nment 
progra 
mmes 

by 
June 
2026 

ng and 
in 

suppor 
t of 

Peopl 
e with 
Disabil 

ity 

ty 
Month 

progra 
mmes 

  imple 
mente 
d by 
30 

June 
2026 

ers, 
deliver 
y note 
and 

distrib 
ution 
regist 
ers 

      PWD 
Foru 
m 

PWD 
Forum 

   

By 
coordi 
nating 
specia 

l 
group 

s 
forum 

s, 
intern 
al and 
sector 
depart 
ment 

to 
contrib 

ute 
toward 

s 
mainst 

4 
Counc 

il 
Appro 
ved 

Gende 
r 

progra 
ms 

imple 
mente 

d 

launch 
of men 
forum, 
women 
month 
celebra 
tion, 16 
days of 
activis 

m 
against 
women 
, men 
and 

LGBT 
QI+ 
and 

suppor 
t, 

men's 

Numb 
er of 

counci 
l 

appro 
ved 

gende 
r 

progra 
mmes 

5. 
8. 
5 

0,2 
5 

6 
Counc 

il 
approv 

ed 
gende 

r 
progra 
mmes 
by 30 
June 
2026 

conce 
pt 

docu 
ments 

, 
attend 
ance 
regist 
ers, 

deliver 
y note 
and 

distrib 
ution 
regist 
ers 

R7 
44 
44 
4,0 
0 

R74 
4 

444 
,00 

R7 
44 
44 
4,0 
0 

N/A 2 
Program 

mes - 
Women’s 
Month 

Celebrati 
on and 
Revival 
Men’s 
Forum 

2 
Progr 
amme 

s - 
16 

days 
of 

activis 
m 

again 
st 

wome 
n, 

men, 
lesbia 
ns, 

gays, 
bisex 
uals, 
transg 

.01 
progr 
am- 

suppo 
rt 

functi 
oning 

of 
Men's 
forum 

01 
Progr 
amme 

- 
Suppo 
rt for 

lgbtqi+ 
Summ 

it 

vari 
ous 
war 
ds 

SPU Executi 
ve 

Suppor 
t and 
Mayor 

alty 
Manag 

e 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    reami 
ng of 
Gende 
r in all 
gover 
nment 
progra 
mmes 

by 
June 
2026 

 summit 
, 

suppor 
t of 

functio 
ning of 
women 

and 
men's 
forum 

          ender, 
Queer 

& 
Inters 

ex; 
Men’s 
summ 

it 

     

L
eg

ac
y 

P
ro

je
c

ts
 

Preser 
ve 

legacy 
of 

promin 
ent 

figure 
and 

histori 
cal 

events 
in 

Winnie 
Madiki 
zela- 
Mande 

la 

To 
comm 
emora 

te 
promi 
nent 

figure 
s 

import 
ant 

events 
and 
their 

legacy 
by 

June 
2027 

5,9 By 
imple 
mentin 
g 24 

counci 
l 

appro 
ved 

legacy 
project 
s and 
activiti 
es by 
June 
2026 

7 
progra 

ms 
condu 
cted 

Implem 
entatio 

n of 
legacy 
project 

s 

Numb 
er of 

counci 
l 

appro 
ved 

Legac 
y 

progra 
mmes 
imple 
mente 

d 

5. 
9. 
1 

0,2 
5 

7 
Counc 

il 
approv 

ed 
Legac 

y 
progra 
mmes 
imple 
mente 
d by 
30 

June 
2026 

Conce 
pt 

docu 
ments 

, 
Attend 
ance 
Regist 
ers, 

deliver 
y 

note, 
distrib 
ution 
regist 

er 

R6 
87 
52 
8,0 
0 

R68 
7 

528 
,00 

R6 
87 
52 
8,0 
0 

N/A 2 
program 

mes: 
Nelson 
Mandela 

67 
minutes, 
Winnie 

Madikizel 
a 

Mandela 
Commem 
oration 

1 
progr 
amme 
: OR 
Tamb 

o 
Legac 

y 

2 
Progr 
amme 

: 
Traditi 
onal 

Horse 
Racin 

g, 
Huma 

n 
Rights 

2 
Progr 
amme 

s: 
Ondo 
Revolt 

, 
Mphut 
humi 
Mafu 
mbath 

a 
Legac 

y 

WM 
ML 
M 

Legacy Manag 
er 

Mayor 
alty 
and 

Executi 
ve 

Suppor 
t 

By 
facilita 
ting 

appoin 
tment 

of 
servic 

e 
provid 
er to 
erect 
a life 
size 

bronz 
e 

statue 

Signe 
d 

Terms 
of 

refere 
nces 

Erectio 
n of life 

size 
bronze 
statue 

Numb 
er of 
life 
size 

statue 
erecte 

d 

5. 
9. 

2 

0,2 
5 

1 
Winnie 
Madiki 
zela 

Mande 
la 

statue 
erecte 
d at 

Mbiza 
na 

civic 
centre 
by 30 
June 
2026 

progre 
ss 

report, 
compl 
etion 
certific 
ate. 

R1 
50 
0 
00 
0,0 
0 

R1 
500 
000 
,00 

R1 
50 
0 

00 
0,0 
0 

N/A N/A Draft 
report 
produ 
ced 
on 

WMM 
statue 
erecti 
on 

N/A 1 
Winni 

e 
Madiki 
zela 

Mand 
ela 

statue 
erecte 
d at 

Mbiza 
na 

civic 
centre 

war 
d 1 

Legacy Manag 
er 

Mayor 
alty 
and 

Executi 
ve 

Suppor 
t 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    by 
June 
2026 

                  

 

C
u

st
o

m
er

 C
a
re

 

Lack 
of 

aware 
ness 
and 

commi 
tment 

on 
custo 
mer 
care 

relatio 
ns 

To 
minimi 

ze 
custo 
mer 
care 

relate 
d 

compl 
aints 
and 

create 
a 

custo 
mer 

friendl 
y 

enviro 
nment 

by 
June 
2027 

5,10 By 
enhan 
cing 

capaci 
ty 

within 
custo 
mer 
care 

functio 
n by 
June 
2026 

Custo 
mer 
Care 
Policy 

Implem 
entatio 

n of 
Custo 
mer 
care 

policy 

Numb 
er of 
Custo 
mer 
care 

progra 
mmes 
condu 
cted 

5, 
10 
,1 

0,2 
5 

8 
Custo 
mer 
Care 

Progra 
mmes 
condu 
cted 

by 30 
June 
2026. 

Conce 
pt 

docu 
ment 
and 

attend 
ance 
regist 

er 

R6 
28 
49 
4,0 
0 

R62 
8 

494 
,00 

R6 
28 
49 
4,0 
0 

N/A 2 
Customer 

care 
Program 

mes 
Municipal 
services 
awarenes 

s and 
customer 
care day 

2 
Progr 
amme 

s. 
Custo 
mer 
care 

aware 
ness 
and 

custo 
mer 
care 

outrea 
ch 

2 
progr 
amme 

s 
Custo 
mer 
care 
day 
and 

custo 
mer 

outrea 
ch 

2 
Custo 
mer 
Care 
Progr 
amme 

s - 
Custo 
mer 
care 

munici 
pal 

servic 
es 

and 
custo 
mer 
care 
day 

vari 
ous 
war 
ds 

Custo 
mer 
Care 

Manag 
er 

Comm 
unicati 
ons 

Custo 
mer 
Care 

registe 
r, 

Compl 
aints 
book, 
Custo 
mer 
care 
email 

Updati 
ng 

custom 
er care 
progre 

ss 
reports 

and 
produci 
ng and 
submitt 

ing 
Custo 
mer 
care 

progre 
ss 

reports 

Numb 
er of 
custo 
mer 
care 

registe 
rs 

updat 
ed 

and 
custo 
mer 
care 

progre 
ss 

report 
s 

submit 
ted 

5, 
10 
,2 

0,2 
5 

4 
Custo 
mer 
Care 

Compl 
aint 

Regist 
er 

update 
d and 

4 
Custo 
mer 
care 

progre 
ss 

report 
s 

submit 
ted to 

compl 
aints 
regist 

er, 
progre 

ss 
report, 
agend 
a/notic 

e, 
minut 

es 

R0 
,00 

R0, 
00 

N/ 
A 

N/A 1 updated 
customer 

care 
complaint 
s register 

and 1 
submitted 
customer 

care 
progress 

report 

1 
updat 

ed 
custo 
mer 
care 

compl 
aints 
regist 
er and 

1 
submi 
tted 

custo 
mer 
care 
progr 
ess 

report 

1 
updat 

ed 
custo 
mer 
care 

compl 
aints 
regist 
er and 

1 
submi 
tted 

custo 
mer 
care 
progr 
ess 

report 

1 
updat 

ed 
custo 
mer 
care 

compl 
aints 
regist 
er and 

1 
submit 

ted 
custo 
mer 
care 

progre 
ss 

report 

WM 
ML 
M 

Custo 
mer 
Care 

Manag 
er 

Comm 
unicati 
ons 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

          standi 
ng 

commi 
ttee by 

30 
June 
2026 

            

Custo 
mer 
Care 

Satisfa 
ction 
Surve 

y 
Report 

Develo 
ping 

custom 
er care 
satisfa 
ction 

survey 

Numb 
er of 

satisfa 
ction 

survey 
develo 
ped 

5, 
10 
,3 

0,2 
5 

1 
Custo 
mer 
Care 

Satisfa 
ction 
Surve 

y 
develo 
ped by 

30 
June 
2026 

Draft 
& 

Final 
Custo 
mer 
Care 
Satisf 
action 
Surve 

y 
Repor 

t 

R2 
30 
12 
8,0 
0 

R23 
0 

128 
,00 

R2 
30 
12 
8,0 
0 

N/A N/A N/A 1 
custo 
mer 
care 
surve 
y draft 
report 
devel 
oped 

1 
custo 
mer 
care 

survey 
final 

report 
develo 
ped 

vari 
ous 
war 
ds 

Custo 
mer 
Care 

Manag 
er 

Comm 
unicati 
ons 

 

C
o

m
m

u
n

ic
a
ti

o
n

s
 

Ineffec 
tive 

comm 
unicati 

on 

To 
impro 

ve 
sound 
comm 
unicati 

on 
and 

public 
liaison 

by 
June 
2027 

5,11 By 
imple 
mentin 

g 
variou 

s 
mecha 
nisms 

of 
comm 
unicati 

on 
within 

the 
counci 

l 
appro 
ved 

comm 
unicati 

on 
strate 

Revie 
wed 

Comm 
unicati 

on 
strateg 

y 

Comm 
unicati 

on 
Strateg 

y 
review 
al and 
implem 
entatio 
n of 
the 

Action 
Plan 

Numb 
er of 

review 
ed 

comm 
unicati 

on 
strate 
gy and 
Numb 
er of 

activiti 
es 

condu 
cted 
on 

imple 
menta 
tion of 
Action 
Plan 

5. 
11 
.1 

0,2 
5 

1 
Comm 
unicati 

on 
Strate 

gy 
review 
ed and 

20 
Activiti 

es 
condu 
cted 
on 

imple 
mentat 
ion of 
the 

action 
plan 

by 30 

final 
comm 
unicati 

on 
strate 

gy, 
counci 

l 
extrac 

t, 
Scann 

ing 
Repor 

ts, 
article 
copy, 
social 
media 
scree 
nshots 

, 
Camp 

R1 
20 
1 
09 
2,0 
0 

R0, 
00 

R1 
20 
1 

09 
2,0 
0 

N/A 5 
Activities 
implemen 

ted: 1 
Environm 

ental 
Scanning, 
1 Internal 
Newslette 

r 
produced, 
1 Thetha 

Nathi 
Mhlali 

Campaig 
n, 1 

Ubusazi 
Na Mhlali 
feature 

published 
,1Informat 
ion Day/ 

5 
Activit 

ies 
imple 
mente 
d: 1 

Enviro 
nment 

al 
Scann 
ing, 1 
Intern 

al 
newsl 
etter 

produ 
ced, 1 
Projec 
t visit 
coordi 
nated, 

1 

5 
Activit 

ies 
imple 
mente 
d: 1 

Enviro 
nment 

al 
Scann 
ing, 1 
Media 

, 
Public 
speak 
ing or 
Panel 
Discu 
ssion 
Traini 
ng, 1 
intern 

5 
Activiti 

es 
imple 
mente 
d: 1 

Enviro 
nment 

al 
Scann 
ing, 1 
Ubusa 
zi Na 
Mhlali 
Featur 

ed 
Publis 
hed, 1 
Theth 

a 
Nathi 
Mhlali 

vari 
ous 
war 
ds 

Comm 
unicati 
ons 
Unit 

Comm 
unicati 
ons 

Manag 
er 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    gy by 
June 
2026 

     June 
2026 

aign 
insight 

s, 
newsl 
etter, 
attend 
ance 

Regist 
er, 

Event 
Progr 
amme 

, 
Public 
ation 

    Taxi Rank 
Activation 

Ubus 
azi Na 
Mhlali 
featur 

e 
Publis 
hed, 

1Thet 
ha 

Nathi 
Mhlali 
camp 
aign. 

al 
newsl 
etter 
produ 
ced, 1 
Theth 

a 
Nathi 
Mhlali 
, and 

1 
Ubus 
azi Na 
Mhlali 
featur 

e 
publis 
hed 

, 1 
Intern 

al 
Newsl 
etter 

produ 
ced 

and 1 
Ward 
updat 

e 
Public 
ation 
produ 
ced 

and 1 
review 

ed 
comm 
unicati 

on 
strate 

gy 

   

4 
Newsl 
etters 

Compil 
ation 
and 

distribu 
tion of 

the 
newsle 

tter 

Numb 
er of 
newsl 
etters 
produ 
ced 
and 

distrib 
uted 

5. 
11 
.2 

0,2 
5 

4 
Newsl 
etters 
produc 
ed and 
distrib 
uted 

by 30 
June 
2026 

Newsl 
etters, 
proof 

of 
distrib 
ution 

R2 
36 
19 
6,0 

0 

R0, 
00 

R2 
36 
19 
6,0 

0 

N/A 1 
Newslette 

r 
produced 

and 
distribute 

d 

1 
Newsl 
etter 
produ 
ced 
and 

distrib 
uted 

1 
Newsl 
etter 
produ 
ced 
and 

distrib 
uted 

1 
Newsl 
etter 
produ 
ced 
and 

distrib 
uted 

vari 
ous 
war 
ds 

Comm 
unicati 
ons 
Unit 

Comm 
unicati 
ons 

Manag 
er 

By 
imple 
mentin 

g 
comm 
unicati 

on 
strate 
gy by 

4 
quarte 

rly 
LCF 

meetin 
gs 

Condu 
ct 

Local 
Comm 
unicato 

r's 
Forum 
Meetin 

gs 

Numb 
er of 
LCF 

meetin 
gs 

condu 
cted 

5. 
11 
.3 

0,2 
5 

4 
Quarte 

rly 
LCF 

meetin 
gs 

condu 
cted 
by 30 

Invitati 
on 

letters 
and 

Attend 
ance 
Regist 

ers 

R0 
,00 

R0, 
00 

R0, 
00 

N/A 1 LCF 
Meeting 

1 LCF 
Meeti 
ng 

1 LCF 
Meeti 
ng 

1 LCF 
Meeti 
ng 

vari 
ous 
war 
ds 

Comm 
unicati 
ons 
Unit 

Comm 
unicati 
ons 

Manag 
er 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    June 
2026 

     June 
2026 

            

Inter- 
Gover 
nment 

al 
Relati 
ons 

Fragm 
ented 
coordi 
nation 

of 
govern 
ment 
servic 

es 

to 
impro 

ve 
coordi 
nation 

of 
servic 

e 
deliver 

y 
amon 

gst 
spher 
es of 
gover 
nment 

by 
June 
2027 

5,12 by 
imple 
mentin 
g IGR 
terms 

of 
refere 
nce by 
June 
2026 

adopte 
d IGR 
terms 

of 
refere 
nces 
and 
four 
IGR 

meetin 
gs 

Facilita 
tion of 
20 IGR 
meetin 

gs 

Numb 
er of 
IGR 

meetin 
gs 

facilita 
ted 

5. 
12 
.1 

0,2 
5 

4 IGR 
meetin 

gs 
facilita 
ted by 

30 
June 
2026 

Invitati 
ons, 
minut 
es & 

attend 
ance 
regist 

er 

R0 
,00 

R0, 
00 

R0, 
00 

N/A 1 IGR 
meetings 
facilitated 

1 IGR 
meeti 
ngs 

facilita 
ted 

1 IGR 
meeti 
ngs 

facilita 
ted 

1 IGR 
meeti 
ngs 

facilita 
ted 

WM 
ML 
M 

Comm 
unicati 
ons 
Unit 

Manag 
er 

Comm 
unicati 
ons 

 

M
an

ag
em

en
t 

o
f 

C
o

m
m

u
n

ic
ab

le
 d

is
ea

se
s 

Increa 
sing 

rate of 
preval 
ence 

in 
numbe 

r of 
comm 
unicab 

le 
diseas 

es 

To 
reduc 
e the 
rate of 
preval 
ence 
of all 
comm 
unicab 

le 
diseas 
es by 
June 
2027 

5.13 By 
rolling 

out 
aware 
ness 
on 

preve 
ntative 
measu 
res of 
comm 
unicab 

le 
diseas 
es by 

06 
Aware 
ness 

campa 
igns 

condu 
cted 

Condu 
cting 

awaren 
ess 

campai 
gns. 

Numb 
er of 

aware 
ness 

campa 
igns 

condu 
cted. 

5. 
13 
.1 

0,2 
5 

07 
Aware 
ness 

campa 
igns 

condu 
cted in 
comm 
unity, 
school 
s and 
THPs 
by 30 
June 
2026 

Conce 
pt 

docu 
ment 
and 

attend 
ance 
Regist 
ers, 

report 
s 

R7 
59 
58 
8,0 
0 

R45 
2 

464 
,00 

R4 
52 
46 
4,0 
0 

N/A 2 
Awarenes 

s 
Campaig 

ns 
conducte 

d for 
Traditiona 
l Health 
Practition 

ers. 

N/A 3 
Aware 
ness 
Camp 
aigns 
condu 
cted 
in 

Schoo 
ls. 

2 
aware 
ness 
camp 
aigns 
condu 
cted 
on 

Health 
Educa 
tion in 
Comm 
unities 

. 

Vari 
ous 
Wa 
rds 

Comm 
unicabl 

e 
Diseas 

es. 

Manag 
er 

Munici 
pal 

Operati 
ons 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    June 
2026 

6 
Suppo 

rt 
Progra 
mmes 
condu 
cted 

Provid 
e 

suppor 
t and 

capacit 
ate 

progra 
mmes 

to 
Comm 
unicabl 

e 
diseas 

es 
NPOs 

Numb 
er of 
HIV & 
Aids 
NPOs 
suppo 
rted 
and 

capaci 
tated 

5. 
13 
.2 

0,2 
5 

02 HIV 
& Aids 
NPO's 
suppor 

ted 
with 

promo 
tional 
materi 
al ,02 
NPO's 
suppor 

ted 
with 

comm 
unicab 

le 
diseas 

e 
educat 

ion 
progra 
mme 

and 02 
NPO's 
capaci 
tated 
with 

trainin 
g by 
30 

June 
2026 

Attend 
ance 
Regist 
ers, 

Conce 
pt 

docu 
ment, 
deliver 
y note 
and 

distrib 
ution 
regist 

er. 

    2 NPO's 
capacitat 
ed with 
training 

N/A 2 HIV 
& 

Aids 
NPO' 

s 
suppo 
rted 
with 

promo 
tional 
materi 

al 

2 
NPO's 
suppo 
rted 
with 

comm 
unicab 

le 
diseas 

e 
educa 
tion 

progra 
mmes 

. 

Vari 
ous 
Wa 
rds 

Comm 
unicabl 

e 
Diseas 

es. 

Manag 
er 

Munici 
pal 

Operati 
ons 

4NGO 
suppor 

ted 
with 

health 
care 
kits 

Provid 
e 

Health 
Care 
Kits to 
functio 

nal 
NGOs 
and 

CBOs. 

Numb 
er of 

NGO’s 
suppo 
rted 
with 

Health 
Care 
Kits 
and 

5. 
13 
.3 

0,2 
5 

4 
NGO’s 
suppor 

ted 
with 

Health 
Care 
Kits 
and 

suppor 

Conce 
pt 

docu 
ment, 
deliver 

y 
note, 
Distrib 
ution 
Regist 

1 Summit 
for Civil 

Societies 
and Sister 
Departme 

nts. 

N/A Supp 
orted 

4 
NGO' 
s with 
health 
care 
kits. 

Condu 
ct 1 

HIV/AI 
DS 

Candl 
e 

Light 
and 

Giving 

Vari 
ous 
Wa 
rds 

Comm 
unicabl 

e 
Diseas 

es. 

Manag 
er 

Munici 
pal 

Operati 
ons 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

      Suppor 
t 

PLWH 
by 

conduc 
ting 

Candle 
Light 

numb 
er of 

suppo 
rt 

PLWH 
by 

condu 
cting 
Candl 
e Light 

  t 1 
PLWH 

by 
condu 
cting 
HIV/AI 

DS 
Candl 
e Light 
and 

giving 
Award 
s by 
30 

June 
2026 

er, 
attend 
ance 
Regist 

er. 

       Award 
s. 

   

4 
Local 
AIDS 
counci 

l 

Condu 
cting 
Local 
AIDS 
Counci 

l 
meetin 

gs 

Numb 
er of 
Local 
AIDS 
Counc 

il 
meetin 

gs 
condu 
cted. 

5. 
13 
.4 

0,2 
5 

4 
Local 
AIDS 

counci 
l 

meetin 
gs 

condu 
cted 

by 30 
June 
2026 

Attend 
ance 
regist 

er, 
conce 

pt, 
invitati 

on, 
minut 
es. 

1 Local 
AIDS 

Council 
conducte 

d 

1 
Local 
AIDS 
Coun 

cil 
condu 
cted 

1 
Local 
AIDS 
Coun 

cil 
condu 
cted 

1 
Local 
AIDS 
Counc 

il 
condu 
cted 

Vari 
ous 
Wa 
rds 

Comm 
unicabl 

e 
Diseas 

es. 

Manag 
er 

Munici 
pal 

Operati 
ons 

Increa 
sing 

rate of 
preval 
ence 

in 
numbe 

r of 
comm 
unicab 

le 
diseas 

es 

To 
reduc 
e the 
rate of 
preval 
ence 
of all 
comm 
unicab 

le 
diseas 
es by 
June 
2027 

Distrib 
uted 

40000 
Condo 

ms 

Numb 
er of 
condo 

ms 
distrib 
uted. 

5. 
13 

.5 

0,2 
5 

60000 
Condo 

ms 
distrib 
uted 

by 30 
June 
2026. 

Distrib 
ution 
Regist 

er 

R0 
,00 

R0, 
00 

R0, 
00 

N/A 15000 
Condoms 
Distribute 

d 

15000 
Cond 
oms 
Distrib 
uted 

15000 
Cond 
oms 
Distrib 
uted 

15000 
Condo 

ms 
Distrib 
uted 

Vari 
ous 
war 
ds. 

Comm 
unicabl 

e 
Diseas 

es 

Manag 
er 

Munici 
pal 

Operati 
ons 

Condo 
m 

distrib 
ution. 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

L
it

ig
a
ti

o
n

s
 

Centra 
lisation 

of 
legal 

matter 
s 

to 
ensur 

e 
proper 
mana 
geme 
nt of 
legal 

matter 
s by 
June 
2027 

5,14 By 
imple 
mentin 

g 
counci 

l 
adopt 

ed 
legal 
risk 

mana 
geme 
nt and 
litigati 

on 
policy 

by 
June 
2026 

Cases 
on roll 

Progre 
ss 

reports 
on 

perfor 
mance 

of 
cases 
on the 

roll 

Numb 
er of 

progre 
ss 

report 
s on 

perfor 
mance 

of 
cases 
on the 

roll 
submit 
ted to 

the 
GG 

Standi 
ng 

Comm 
ittee 

5. 
14 
.1 

0,2 
5 

4 
Progre 

ss 
report 
s on 

perfor 
mance 

of 
cases 
on the 

roll 
attend 
ed and 
submit 
ted to 

the 
GG 

Standi 
ng 

Comm 
ittee 

by 30 
June 
2026 

Standi 
ng 

Comm 
ittee 
minut 
es, 

report 

R7 
35 
3 
38 
8,0 
0 

R0, 
00 

R7 
35 
3 

38 
8,0 
0 

N/A 1 
Progress 

report 
submitted 
to the GG 
Standing 
Committe 

e on 
performa 

nce of 
cases on 

the 
register 

1 
Progr 
ess 

report 
submi 
tted to 
the 
GG 

Standi 
ng 

Com 
mittee 

on 
perfor 
manc 
e of 

cases 
on the 
regist 

er 

1 
Progr 
ess 

report 
submi 
tted to 
the 
GG 

Standi 
ng 

Com 
mittee 

on 
perfor 
manc 
e of 

cases 
on the 
regist 

er 

1 
Progr 
ess 

report 
submit 
ted to 

the 
GG 

Standi 
ng 

Comm 
ittee 
on 

perfor 
manc 
e of 

cases 
on the 
regist 

er 

WM 
ML 
M 

Legal 
Servic 

es 

Manag 
er; 

Legal 
Servic 

es 

By 
imple 
mentin 

g 
counci 

l 
adopt 

ed 
legal 
risk 

mana 
geme 
nt and 
litigati 

on 
policy 

by 
June 
2026 

2 
works 
hops 

Condu 
cting 

worksh 
ops on 
decide 
d case 
laws 

Numb 
er of 

works 
hops 

condu 
cted 
on 

decide 
d case 
laws 

5. 
14 
.2 

0,2 
5 

2 
Works 
hops 

condu 
cted 
on 

decide 
d case 
laws 
by 30 
June 
2026 

Prese 
ntatio 

ns 
and 

attend 
ance 
regist 

er 

R0 
,00 

R0, 
00 

N/ 
A 

N/A 1 
workshop 
conducte 
d on a 

case law 

N/A 1 
works 
hop 

condu 
cted 
on a 
case 
law 

N/A WM 
ML 
M 

Legal 
Servic 

es 

Manag 
er; 

Legal 
Servic 

es 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

 

P
u

b
lic

 P
a

rt
ic

ip
a
ti

o
n
 

Improv 
ed 

perfor 
mance 

of 
public 
partici 
pation 
structu 

res 

To 
streng 
then 
and 

enhan 
ce 

public 
partici 
pation 
Mech 
anism 

by 
June 
2027 

5,15 By 
buildin 

g 
capaci 
ty and 
suppo 
rt to 

public 
partici 
pation 

by 
June 
2026 

64 
ward 

commi 
ttee 

memb 
ers 

trained 
, 

suppor 
ted 
and 

adopte 
d 

sched 
ule of 
ward 

commi 
ttee 

meetin 
gs 

Provisi 
on of 

training 
, 

suppor 
t and 

adoptio 
n of 

schedu 
le for 
ward 

commit 
tee 

meetin 
gs 

Numb 
er of 
traine 

d, 
suppo 
rted 
ward 

commi 
ttee 

memb 
ers 
and 

Numb 
er of 
adopt 

ed 
sched 
ules of 
ward 

commi 
ttee 

meetin 
gs 

1. 
15 
.1 

0,5 160 
Traine 
d and 
360 
Suppo 
rted 
ward 

commi 
ttee 

memb 
ers ,1 
adopte 

d 
sched 
ule of 
ward 

commi 
ttee 

meetin 
gs for 
2025/2 
026 fy 
by 30 
June 
2026 

Distrib 
ution 
regist 

er, 
Advert 

, 
Conce 

pt 
Docu 
ment 
and 

attend 
ance 
regist 

er, 
counci 

l 
resolu 

tion 
extrac 

t, 
sched 
ule of 
commi 
ttee 

meeti 
ng 

R3 
53 
85 
3.3 
6 

R35 
3 

853 
.36 

R3 
53 
85 
3.3 
6 

N/A N/A Supp 
orted 
360 
ward 
comm 
ittee 

memb 
ers 

Traine 
d 160 
Ward 
comm 
ittee 

memb 
ers 

1 
Adopt 

ed 
sched 
ule of 
ward 
commi 
ttee 

meeti 
ngs 
for 

2025/ 
2026 
FY 

Vari 
ous 
Wa 
rds 

Public 
Partici 
pation 

Manag 
er: 

Counci 
l 

Suppor 
t & PP 

Compli 
ance 
with 

Sectio 
n 73 
MSA 

To 
ensur 

e 
coordi 
nated 
public 
partici 
pation 
in all 
munici 

pal 
progra 
ms by 
June 
2027 

By 
facilita 
ting 

consul 
tative 
sessio 
n with 
comm 
unities 

to 
ensur 

e 
public 
involv 
ement 
in all 

Comm 
unity 

educat 
ionin 

condu 
cted in 

12 
wards 

Condu 
cting 

commu 
nity 

educati 
on 

progra 
ms 

Numb 
er of 

comm 
unity 

educat 
ion 

progra 
ms 

condu 
cted 

1. 
15 

.2 

15 
Comm 
unity 

educat 
ion 

progra 
ms 

condu 
cted 

by 30 
June 
2026 

Public 
comm 
ents, 
Conce 

pt 
Docu 
ment 
and 

attend 
ance 
regist 

er 

R3 
59 
21 
9,5 

2 

R35 
9 

219 
,52 

R3 
59 
21 
9,5 

2 

N/A 4 
communit 

y 
education 
programs 
conducte 

d. 

3 
comm 
unity 
educa 
tion 

progr 
ams 

condu 
cted. 

4 
comm 
unity 
educa 
tion 

progr 
ams 

condu 
cted. 

4 
comm 
unity 
educa 
tion 

progra 
ms 

condu 
cted. 

Vari 
ous 
Wa 
rds 

Public 
Partici 
pation 

Manag 
er: 

Counci 
l 

Suppor 
t & PP 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    munici 
pal 

progra 
ms by 
June 
2026 

                  

Improv 
ed 

perfor 
mance 

of 
public 
partici 
pation 
structu 

res 

To 
streng 
then 
and 

enhan 
ce 

public 
partici 
pation 
Mech 
anism 

by 
June 
2027 

By 
buildin 

g 
capaci 
ty and 
suppo 
rt to 

public 
partici 
pation 

by 
June 
2026 

320 
ward 
commi 
ttee 

memb 
er 

electe 
d, 12 
ward 

commi 
ttee 

structu 
res 

monito 
red 

Monito 
ring of 
ward 

commit 
tee 

structu 
res 

Numb 
er of 

monito 
red 

ward 
commi 
ttee 

structu 
res 

1. 
15 
.3 

24 
ward 
commi 
ttee 

seatin 
gs 

monito 
red by 

30 
June 
2026 

Attend 
ance 
regist 
er and 
monit 
oring 
report 

s 

R0 
,00 

R0, 
00 

N/ 
A 

N/A 6 Ward 
committe 

e 
seatings 
monitored 

6 
Ward 
comm 
ittee 

seatin 
gs 

monit 
ored 

6 
Ward 
comm 
ittee 

seatin 
gs 

monit 
ored 

6 
Ward 
commi 
ttee 

seatin 
gs 

monit 
ored 

Vari 
ous 
Wa 
rds 

Public 
Partici 
pation 

Manag 
er: 

Counci 
l 

Suppor 
t & PP 

1 
CDW 
aware 
ness 
campa 
ign, 5 
CDW 
Round 
table 

meetin 
gs 

1 CDW 
awaren 

ess 
campai 
gn and 

4 
round 
table 

meetin 
gs 

Numb 
er of 

comm 
unity 

educat 
ion 

progra 
ms 

condu 
cted 

1. 
15 
.4 

1 
CDW 
Aware 
ness 

campa 
ign, 4 
round 
table 

meetin 
gs 

condu 
cted 

by 30 
June 
2026 

Attend 
ance 
regist 
er for 
aware 
ness 
and 

meeti 
ngs. 

R2 
33 
15 
1,2 
2 

R23 
3 

151 
,22 

R2 
33 
15 
1,2 
2 

N/A 1 Round 
table 

meeting 
conducte 

d 

1 
Roun 

d 
table 
Meeti 

ng 
condu 
cted 

1 
CDW 
Aware 
ness 
Camp 
aign 

and 1 
Roun 

d 
table 
meeti 

ng 
condu 
cted 

1 
Round 
table 
Meeti 

ng 
condu 
cted 

Vari 
ous 
Wa 
rds 

Public 
Partici 
pation 

Manag 
er: 

Counci 
l 

Suppor 
t & PP 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
eig 
ht 

Annu 
al 

Target 

Mean 
s of 

Verifi 
cation 

Bu 
dg 
et 

Adj 
ust 
ed 
Bu 
dge 

t 

Budget 
Source 

Measurable Performance Wa 
rd 

Respo 
nsible 
Sectio 

n 

Respo 
nsible 
Manag 

er 
Int 
ern 
al 

Ext 
ern 
al 

Q1 Q2 Q3 Q4 

    By 
facilita 
ting 

consul 
tative 
sessio 
n with 
comm 
unities 

to 
ensur 

e 
public 
involv 
ement 
in all 
munici 

pal 
progra 
ms by 
June 
2026 

1 
Mayor 

al 
Imbizo 

,1 
IDP& 
Budge 
t Road 
show 
and 1 
Annua 

l 
Report 
consul 
tation 
held 

1 
Mayor 

al 
Imbizo, 
1 IDP& 
Budget 
Road 
show 
and 1 
Annual 
Report 
consult 
ation 

Numb 
er Of 
consul 
tative 
sessio 

ns 
facilita 
ted. 

1. 
15 
.5 

 Facilit 
ated 
03 

consul 
tative 
sessio 
n with 
comm 
unities 
by 30 
June 
2026 

Conce 
pt 

docu 
ment, 
public 
comm 
ents, 
attend 
ance 
regist 
ers for 
Annua 

l 
report 
public 
consul 
tation. 
Public 
Comm 
ents 
for 

Mayor 
al 

Imbizo 
& 

Road 
Show 

s 

R2 
00 
38 
5,3 
6 

R20 
0 

385 
,36 

R2 
00 
38 
5,3 
6 

N/A N/A 1 
Mayor 

al 
Imbiz 

o 
progr 
am 

facilita 
ted. 

1 
Annu 

al 
Repor 

t 
Public 
meeti 

ng 
facilita 
ted. 

1 IDP 
& 

Budge 
t 

Roads 
hows 
facilita 

ted 

Vari 
ous 
Wa 
rds 

Public 
Partici 
pation 

Manag 
er: 

Counci 
l 

Suppor 
t & PP 

 

C
o

u
n

c
il
 

Compli 
ance 
with 
Sec 

18(1) 
and 

(2) of 
Munici 

pal 
Struct 
ures 
Act. 

To 
ensur 

e 
proper 
sitting 

of 
Counc 
il and 
Counc 

il 
Comm 
ittees 

by 
June 
2027 

5,16 By 
adheri 
ng to 
the 

counci 
l 

adopt 
ed 

sched 
ule of 
counci 

l 
meetin 
gs by 

Adopt 
ed 

sched 
ule of 
meetin 
gs and 

its 
commi 
ttees 

2023/2 
024, 4 
counci 

l 
meetin 
gs and 

Facilita 
te 4 

council 
meetin 
gs and 

36 
council 
commit 

tee 
meetin 

gs 

Numb 
er of 

counci 
l 

meetin 
gs and 
counci 

l 
commi 
ttees 
conve 
ned 

5. 
16 
.1 

Facilit 
ated 
four 

counci 
l 

meetin 
g and 

36 
counci 

l 
commi 
ttee 

meetin 
gs by 
30 

Adopt 
ed 

sched 
ule for 
2025/ 
26 FY, 
Advert 

s, 
Notice 

s, 
Attend 
ance 

Regist 
er/ 

Scree 

R4 
94 
1 
67 
1,1 
6 

R4 
941 
671 
,16 

R4 
94 
1 

67 
1,1 
6 

N/A 1 council 
meeting 
and 9 
council 

committe 
es 

facilitated 

1 
counc 

il 
meeti 

ng 
and 9 
counc 

il 
comm 
ittees 
facilita 

ted 

1 
counc 

il 
meeti 

ng 
and 9 
counc 

il 
comm 
ittees 
facilita 
ted 

1 
counci 

l 
meeti 

ng 
and 9 
counci 

l 
commi 
ttees 
facilita 

ted 

Wa 
rd 1 

Counci 
l 

Suppor 
t 

Manag 
er: 

Counci 
l 

Suppor 
t & PP 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub- 
Resul 

t 
Area 

Issue Strate 
gic 

Objec 
tive 

Obj 
ecti 
ve 
No. 

Strate 
gies 

Baseli 
ne 

Infor 
matio 

n 

Projec 
t to be 
Imple 
mente 

d 

Outpu 
t - KPI 

K 
PI 
N 
o. 

KP 
I 

W 
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