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1. INTRODUCTION AND OVERVIEW

A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper
alignment between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central
to the monitoring and evaluation of the performance of the Municipality in implementing its IDP and
Budget. The Council approved 2022-2027 IDP is the Municipality's five-year principal strategic planning
document and its subsequent review for the 2026/2027 Financial Year. Importantly, it ensures close
co-ordination and integration between programmes and activities, both internally and externally, with
other spheres of government. The IDP therefore ultimately enhances integrated service delivery and
development. The IDP priorities inform all planning and budgeting processes. The SDBIP consists of a
one-year detailed performance plan as well as financial projections of income and expenditure. It
outlines Key Performance Indicators and Targets that are linked to Key Performance Areas derived from
the IDP. Quarterly targets are identified in the SDBIP, and these are monitored and reported upon

accordingly.

2. LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires
municipalities to develop SDBIPs annually. According to Section 53(1)(c)(ii), the SDBIP is defined as a
detailed plan approved by the Mayor of a municipality for implementing the municipality's delivery of
municipal services and its annual budget and which must indicate the following:
(a) projections for each month of:

(i) revenue to be collected by source; and

(ii) operational and capital expenditure by vote

(b) service delivery targets and performance indicators for each quarter; and
(c) other matters prescribed.

The Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and Budget.
It must be publicised within 14 days after approval by the Mayor.

3. PERFORMANCE REPORTING

Frequency and nature of | Mandate Recipients
report
Monthly reporting on actual | Section 71 of the MFMA e National Treasury

revenue targets and spending
against budget no later than 10
working days after the end of
each month

Quarterly progress report Section 41 (1) (e) of the |e Municipal Manager
Systems Act, Section 166 |e Mayor
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(2) (@) (v) and (vii) of the
Municipal Finance
Management Act (MFMA)
and Regulation 7 of
Municipal Planning and
Performance Management
Regulations.

Executive Committee
Audit Committee
National Treasury

Mid-year performance
assessment (assessment and
report due by 25 January each
year)

Section 72 of the MFMA.
Section 13 (2) (a) of
Municipal Planning and
Performance Management
Regulations 2001.

Municipal Manager
Mayor

Executive Committee
Council

Audit Committee
National Treasury
Provincial Government

Annual Report (to be tabled
before Council by 31 January
(draft and approved / published
by 31 March each year)

Sections 121 and 127 of the
MFMA, as read with Section
46 of the Systems Act and
Section 6 of the Systems
Amendment Act.

Mayor

Executive Committee
Council

Audit Committee
Auditor-General
National Treasury
Provincial Government
Local Community

4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND

TARGETS FOR 2026/ 202

7

The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working

towards the realization of the following priorities which have been aligned to the Vision, Mission and

Key Performance Areas of the Municipality. Winnie Madikizela-Mandela Local Municipality 2026/2027

Financial Year’s Final SDBIP reflects the institutions performance targets and indicators in line with the

following key performance areas: -

e Basic Service Delivery and Infrastructure Development

e Municipal Transformation and Organisational Development

e Local Economic Development, Spatial Planning & Social Transformation.

e Financial Viability and Management

e Good Governance and Public

Participation

KPA NO.1 BASIC SERVICE DELIVERY 35%

Development Priorities Strategic Objectives
o Water Supply o To provide adequate water supply to
o Roads, Storm water & Transport communities
Infrastructure
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o Electrification of rural households

o Housing and land use management

o Provision of Educational Facilities

o Community services and related matters
(refuse, waste, disaster management,
pounding, cemeteries, libraries, firefighting,
traffic & safety etc)

o Recreational facilities

To construct and maintain roads and related
storm water;

To ensure that all households have access to a
reliable electricity network;

To ensure that all waste sites operate according
to license conditions;

To ensure that all urban households have access
to refuse removal services according to
predetermined schedule;

To ensure that all citizens in WMMLM have
access to well-maintained public amenities;

To provide a safe and secure environment for all
citizens;

To facilitate provision of housing for all
qualifying beneficiaries

LED AND SPATIAL DEVELOPMENT 30%

Development Priorities

Strategic Objectives

o Agriculture & Farming

o Forestry

o Tourism Development

o SMME Support

o Business, Trade & Manufacturing

To grow and strengthen the agricultural sector
to contribute 10% in the local economy by
2027

To promote sustainable use of marine
resources for the benefit of the local
community and meaningful contribution in the
local economy

To promote enterprise development and
contribute 3% to the local economy by 2027

INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 10%

Development Priorities

Strategic Objectives

o Organizational
Development (Organogram + EEP)

o HR development

o Training and capacity building

o ICT infrastructure

Administration &

To ensure a competent workforce to achieve
organizational objectives;

To contribute towards the improvement of skills
and education levels in WMMLM

To create a safe and healthy working
environment;

To ensure compliance with relevant legislation

and to promote high standards of
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professionalism, and efficient use of resources
as well as accountability;

To provide a secure ICT infrastructure which
delivers  appropriate levels of data
confidentiality, integrity and availability.

FINANCIAL VIABILITY: 15%

Development Priorities

Strategic Objectives

o Revenue Management

o Budget & Expenditure Management
o Financial reporting

o Supply Chain Management

o Asset and Stores Management

o Financial policies and management

To improve financial management and financial
viability linked to the Local Government financial
bench-mark standard

To improve the revenue collection rate

To have a complete asset management unit

To maintain a GRAP Compliant asset register

To compile credible Annual Financial Statements

GOOD GOVENANCE AND PUBLIC PARTICIPATION:10%

Development Priorities

Strategic Objectives

o IDP & Performance Management

o Internal audit

o Communication & IGR

o Public participation and ward planning
o Special Programmes

o Customer care relations

o Legal Services

o By-laws and policies

o  Council support

To promote participation and effective
communication  with  communities  and
stakeholders;

To promote efficiency and compliance within the
municipality;

To promote equity and inclusiveness of
vulnerable focus groups such as youth, women,
people with HIV& AIDS, PWD, Children and
LGBTQI++ Community

To maintain a clean audit

To address all matters as per the audit action
plan; and

To mitigate risk to an acceptable level based on
the risk model adopted.
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5. MONITORING AND EVALUATION

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the
2021/22 Financial Year. Furthermore, the Performance Management Systems Procedure Manual with
Draft Monitoring and Evaluation Meetings was also adopted in the 2021/22 Financial Year. The
Performance Management Systems Policy and Procedure Manual make provisions for the Monthly,
Quarterly and Mid-year performance reporting and reviews on the implementation of the SDBIP. The
SDBIP should be seen as a dynamic document that may (at lower layers of the plan) be continually
revised by the Municipal Manager and other top managers, as actual performance after each month or
quarter is taken into account. However, the top-layer of the SDBIP and its targets cannot be revised
without notifying the Council, and if there are to be changes in service delivery targets and performance
indicators, this must be with the approval of the Council, following approval of an adjustments budget
(section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that the Mayor
or Municipal Manager do not revise service delivery targets downwards in the event where there is poor
performance. The key focus areas and service delivery targets for the 2026/2027 Financial Year are

outlined in the municipality’s scorecard outlined below:
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6. MUNICIPAL MANAGER’S QUALITY CERTIFICATE AND MAYOR’S APPROVAL

A. MUNICIPAL MANAGER'S QUALITY CERTIFICATE

I LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela
Local Municipality (EC-443), hereby submit the Draft Service Delivery and Implementation
Plan for 2026-2027 Financial Year for approval by the Mayor. This SDBIP is prepared in terms and
in compliance with the stipulated requirements as documented in the Local Government: Municipal
Finance Management Act No. 56 of 2003. This is the second operational plan derived from the
IDP that was endorsed by Council for the period 2022-2027.

Signed by

Date
16/03/2026
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7. MAYOR’'S APPROVAL

B. MAYOR’S APPROVAL

I DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local
Municipality (EC443), hereby approve the Draft Service Delivery and Budget Implementation
Plan for the 2026/2027 Financial Year as submitted to me by the Municipal Manager.

This in line with the requirements stipulated in the Local Government: Municipal Financial
Management Act No. 56 of 2003.

Signed by

,gé’/

Hon. Clir. T.D. Mafumbatha

Date
16/03/2026
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INSTITUTIONAL
SCORECARD



Su Issue Strategi | Obje | Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
b- c ctive gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Re Objectiv | No. Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
sul e ion ented mal | rnal er
t
Are
a
Improve To 11 By 104.6 Rehabili % 11 1 40% Designs, R N/A R Comple | Comple | Appoint 40% 23 PMU PMU
d reduce constru kmsin tationof | Comple | .1 Rehabili Monthly 9 9 tionof | tionof | mentof | Rehabilita Manag
access access cting place Mxhanti | tion of tation of Progress 014 014 | prelimi | detaled | contract tion of er
to Basic roads 16,4km ni rehabilit 6,6km Reports 504, 504, nary designs or, 6,6km
Service | backlog s of Bridge | ationof Mxhanti 73 73 designs 100% Mxhantini
S by gravel & access ni site Bridge &
construc access Access road Bridge establis Access
ting roads Road and & hment Road
115,10 and bridge Access
kms by 1km for Road by
June concret Mxhanti 30 June
2027 eslab ni AIR 2027
by Rehabili % 11 1 40% Designs, R N/A R Comple | Comple | Appoint 40% 28 PMU PMU
June tationof | Comple | .2 Rehabili Monthly 4 4 tionof | tionof | mentof | Rehabilita Manag
2027 Mtshaw | tion of tationof | Progress 895 895 | prelimi | detailed | contract tion of er
@ edikazi | rehabilit 5km Reports 242, 242, nary designs or, 5km
I Bridge | ation of Mtshaw 00 00 | designs 100% Mtshawe
o & bridge edikazi site dikazi
Access and Bridge establis | Bridge &
Road access & hment Access
road for Access Road
Mtshaw Road by
edikazi 30 June
AR 2027
Rehabili [ Number | 1.1 | 1 1,8km Monthly R N/A R | Appoint | 100% 100% 1,8km 24 PMU PMU
tationof | ofkms | .3 Rehabili Progress | 4 4 mentof | Roadbe | Process | Rehabilita Manag
Garhan | rehabilit tated of Reports, | 353 353 | contrac d ing ted of er
e Bridge ated Garhan Practical | 675, 675, tor, complet | Complet | Garhane
& and a eBridge | Completion | 24 24 100% ed ed Bridge
Access | bridge Access | Certificate site Access
Road for Road by establis Road
Garhan 30 June hment
e AR 2027
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Su Issue

Re
sul

Are

Strategi
c
Objectiv
e

Obje
ctive
No.

Strate
gies

Baselin
e
Informat
ion

Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ented mal | rnal er
Rehabili | Number | 1.1 1 4.5km Monthly R N/A R 100% 100% 4,5km N/A 25 PMU PMU
tation of | ofkms A4 Rehabili Progress | 5 5 Roadb | Process | Rehabili Manag
Mgwede | rehabilit tated Reports, 728 728 ed ing tated er
(Mosco) ated Mgwede Practical | 777, 777, | comple | Comple | Mgwede
Bridge | Mgwed (Mosco) | Completion | 05 05 ted ted (Mosco)
& e Access | Certificate Access
Access | (Mosco) Road by Road
Road AR 30 June
2027
Constru | Number | 1.1 1 0,5km Monthly R N/A R Comple | Comple | Appoint 0,5km 31 PMU PMU
ctionof | ofkms 5 Constru Progress | 1 1 tionof | tion of mentof | Construct Manag
Ward 31 | constru cted Reports, 170 170 | prelimi | detailed | contract | edWard er
to Hub cted Ward 31 Practical 572, 572, nary designs or, 31toHub
Access Ward to Hub Completion | 88 88 designs 100% Access
Road 31lto Access | Certificate site Road with
Hub Road establis 0,1km
AR with hment | concrete
0,2km slab
concret
eslab
by 30
June
2027
Rehabili % 111 05 40% Designs, R N/A R Comple | Comple | Appoint 40% 23 PMU PMU
tationof | Comple | .6 Rehabili Monthly 6 6 tionof | tionof | mentof | Rehabilita Manag
Mabhan | tion of tation of Progress 557 557 | prelimi | detailed | contract tion of er
oyini rehabilit 1,6km Reports 359, 359, nary | designs or, 1,6km
Bridge ation Mabhan 53 53 | designs 100% Mabhano
& bridge oyini site yini
Access for Bridge establis | Bridge &
Road Mabhan & hment Access
oyini Access Road with
AR Road 0,9km
with concrete
0,9km slab
concret
e slab
by 30
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Re
sul

Are

Issue

Strategi
c
Objectiv
e

Obje
ctive
No.

Strate
gies

Baselin
e
Informat
ion

Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ented mal | rnal er
June
2027
Rehabili % 11| 05 25% Designs, R N/A R | Comple | Comple | Appoint 25% 21 PMU PMU
tation of | Comple | .7 Rehabili Monthly 5 5 tionof | tionof | mentof | Rehabilita Manag
Hiolweni | tion of tation of Progress 694 694 | prelimi | detailed | contract tion of er
Bridge | rehabilit 14km Reports 377, 377, nary designs or, 14km
& ation Hlolweni 78 78 | designs 100% Hlolweni
Access | bridge Bridge site Bridge &
Road for & establis Access
Hlolwen Access hment Road
iAR Road by
30 June
2027
Constru [ Number | 1.1 [ 05 | 25km Monthly R N/A R | Appoint [ 100% 100% 2,5km 13 PMU PMU
ctionof | ofkms | .8 Constru Progress | 4 4 mentof | Roadbe | Process | Constructi Manag
Ngcingo | constru ction of Reports, 490 490 | contrac d ing on of er
to cted Ngcingo Practical | 299, 299, tor, complet | Complet | Ngcingo
Matweb | anda to Completion | 76 76 100% ed ed to
u bridge Matweb | Certificate site Matwebu
Access for u establis Access
Road Ngcingo Access hment Road with
with to Road Bridge
Bridge | Matweb with
uAR Bridge
by 30
June
2027
Constru | Number | 1.1 | 05 | 1,6km Monthly R N/A R | Appoint | 100% 100% | 1,6kmCo | 17, PMU PMU
ctionof | ofkms | .9 Constru | Progress | 4 4 mentof | Roadbe | Process | nstructed | 32 Manag
Ntsingizi | constru cted Reports, 176 176 | contrac d ing Ntsingizi er
to cted Ntsingizi Practical | 000, 000, tor, complet | Complet to
Mbenya | anda to Completion | 00 00 100% ed ed Mbenya
Access | bridge Mbenya | Certificate site Access
Road for Access establis Road with
with Ntsingiz Road hment Bridge
Bridge ito with with
Mbenya Bridge 300m
AR with
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Su Issue Strategi | Obje | Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
b- c ctive gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Re Objectiv | No. Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
sul e ion ented mal | rnal er
t
Are
a
300m concrete
concret slab
e slab
by 30
June
2027
Constru | Number | 1.1 1 1,7km Monthly R N/A R Appoint 100% 100% 1,7km 25 PMU PMU
ctionof | ofkms | .10 Constru Progress | 5 5 mentof | Roadbe | Process | Construct Manag
Mbhats | constru cted Reports, 110 110 | contrac d ing ed er
he cted Mbhats Practical | 020, 020, tor, complet | Complet | Mbhatshe
Bridge and a he Completion | 00 00 100% ed ed Bridge &
& bridge Bridge Certificate site Access
Access for & establis Road
Road Mbhats Access hment
he AIR Road by
30 June
2027
Constru | Number | 1.1 1 2km Monthly R N/A R 100% 100% 100% 2km 19, PMU PMU
ctionof | ofkms | .11 Constru Progress | 3 3 Roadb | Process bridge Construct | 30 Manag
Montito | rehabilit cted Reports, 759 759 ed ing construc | ed Monti er
Ntsimbi ated Monti to Practical 779, 779, | comple | Comple tion to
ni and a Ntsimbi | Completion | 00 00 ted ted Ntsimbini
Access bridge ni Certificate Access
Road for Access Road
Monti to Road by
Ntsimbi 30 June
ni AR 2027
Constru | Number | 1.1 [ 0,5 1,8km Monthly R N/A R 100% 1,8km N/A N/A 13, PMU PMU
ctionof | ofkms | .12 Constru | Progress | 2 2 Proces | Constru 17 Manag
Vuyisile | constru cted Reports, 798 798 sing cted er
to cted Vuyisile Practical | 896, 896, | Comple | Vuyisile
Ntsingizi | anda to Completion | 04 04 ted to
Access | bridge Ntsingizi | Certificate Ntsingiz
Road for Access i
with Vuyisile Road Access
Bridge to with Road
Ntsingiz Bridge with
i AIR by 30 Bridge
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Su Issue Strategi | Obje | Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
b- c ctive gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Re Objectiv | No. Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
sul e ion ented mal | rnal er
t
Are
a
June
2027
Improve To Provisi New Purchas | Number | 1.1 | 0,5 | Procurin Number of R R N/A N/A N/A N/A Procuring | war | Electrici Manag
d reduce onof | indicator e of of PMU | .13 gl PMU 850 | 850 1PMU dl ty er.
access access PMU PMU vehicles PMU vehicles 000, | 000, vehicle Electric
to Basic roads Resour vehicle | purchas vehicle purchased | 00 00 ity
Service | backlog ces ed by 30
S by June
construc 2027
ting
115,10
kms by
June
2027
Improve To 12 To 2 Rehabili | Number | 1.2 1 1 Monthly R R N/A N/A N/A 1 N/A 25 PMU PMU
d construc rehabili | Bridges | tation of of 1 Rehabili Progress | 6 6 Rehabili Manag
access tand tatethe | reported | Matshez | Bridges tated 55 Reports, 000 | 00O tated er
to Basic | maintain dilapid | aspart ini rehabilit Matshez Practical 000, | 000, 55m
Service roads ated of Bridge | ated for ini Completion | 00 00 Matshez
S and bridges | disaster Matshe Bridge Certificate ini
related for submissi zini by 30 Bridge
» storm commu ons June
> water nities 2027
g to have Rehabili | Number | 1.2 1 1 Monthly R R N/A N/A N/A N/A 1 25 PMU Manag
better tation of of 2 Rehabili Progress | 3 3 Rehabilita er
access Mgwede | Bridges tated Reports, 500 | 500 ted and 0O&M
o Bridge rehabilit Mgwede Practical | 000, | 000, 6,7km
basic ated for Bridge | Completion | 00 00 access
service Mgwed by 30 Certificate road and
s by e June Mgwede
June 2027 Bridge
2027
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Su Issue Strategi | Obje | Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
b- c ctive gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Re Objectiv | No. Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
sul e ion ented mal | rnal er
t
Are
a
Improve To 13 To 51,8km | Complet | Number | 1.3 1 Complet Monthly R R N/A | Comple N/A N/A N/A 1 PMU Manag
d construc upgrad ion of of kms 1 ed Progress | 2 2 ted er
access tand ethe Upgradi | of roads Upgradi Reports, 370 | 370 Upgrad 0&M
toBasic | maintain state of ng upgrade ng Practical | 000, | 000, ing
Service roads surface 4,4kms | dusing 4,4kms | Completion | 00 00 4,4kms
S and d of alternati of Certificate of
related roads, surface ve surface surface
storm stormw droads | surfacin d roads d roads
water ater inthe g inthe inthe
and CBD CBD CBD
non- using using using
motoris alternati alternati alternat
ed ve ve ive
a transpo surfacin surfacin surfaci
) rtby g gby 30 ng
O
end June
June 2027
2027 Upgradi | Number | 1.3 | 1 [ Complet Monthly R R N/A N/A Appoint | Complet [ Complete 1 PMU PMU
ng3kms | ofkms | .2 ed Progress | 10 10 ment of ed d Manag
of of roads Upgradi Reports, | 370 | 370 contract | Upgradi | Upgradin er
surface | upgrade ng 3kms Practical | 000, | 000, or, ng lkms | g 2kms of
d roads d of Completion | 00 00 100% of surfaced
inthe surface | Certificate site surface | roadsin
CBD d roads establis | droads | the CBD
inthe hment inthe
CBD CBD
by 30
June
2027
Complet | Designe | 1.3 1 | Complet | Approved R R N/A N/A Comple N/A Complete 1 PMU PMU
ion of d 3 ed1 design, 865 | 865 ted 1 d1final Manag
design | Upgradi prelimin Design 856, | 856, Prelimin detailed er
for ng of ary Reports 80 80 ary Designs
Upgradi | Ferguso design Designs
ng of n &1
Ferguso | Internal detailed
n Streets design
for
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Re
sul

Are

Issue

Strategi
c
Objectiv
e

Obje
ctive
No.

Strate
gies

Baselin
e
Informat
ion

Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ented mal | rnal er
Internal Upgradi
Streets ng of
Ferguso
n
Internal
Streets
by June
2027
Complet | Designe | 1.3 1 Complet Approved R R N/A N/A Comple N/A Complete 24 PMU PMU
ion of d 4 ed1 design, 983 | 983 ted 1 d1final Manag
design | Surfacin prelimin Design 201, | 201, Prelimin detailed er
for gof ary Reports 00 00 ary Designs
Surfacin Little design Designs
g of Eden &1
Little Road detailed
Eden design
Road for
Surfacin
g of
Little
Eden
Road by
June
2027
Complet | Designe | 1.3 | 1 | Complet | Approved R R N/A N/A Comple N/A Complete | 13 PMU PMU
ion of d 5 ed1 design, 1 1 ted 1 d 1 final Manag
design | Surfacin prelimin Design 289 | 289 Prelimin detailed er
for g of ary Reports 122, | 122, ary Designs
Surfacin | Ngcingo design 00 00 Designs
g of Access &1
Ngcingo Road detailed
Access design
Road for
Surfacin
g of
Ngcingo
Access
Road by
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Su Issue

Re
sul

Are

Strategi
c
Objectiv
e

Obje
ctive
No.

Strate
gies

Baselin
e
Informat
ion

Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ented mal | rnal er
June
2027
Complet | Designe | 1.3 1 Complet Approved R R N/A N/A Comple N/A Complete 6 PMU PMU
ion of d 6 ed1 design, 825 | 825 ted 1 d 1 final Manag
design | Upgradi prelimin Design 123, | 123, Prelimin detailed er
for ng of ary Reports 00 00 ary Designs
Upgradi | Mhlang design Designs
ng of a &1
Mhlang | Internal detailed
a Streets design
Internal for
Streets Upgradi
ng of
Mhlang
a
Internal
Streets
by June
2027
Complet | Designe [ 1.3 | 1 | Complet [ Approved R R N/A N/A Comple N/A Complete 9 PMU PMU
ion of d 7 ed1 design, 825 | 825 ted 1 d1final Manag
design | Surfacin prelimin Design 123, | 123, Prelimin detailed er
for g of ary Reports 00 00 ary Designs
Surfacin | KuBha design Designs
g of Roads &1
KuBha detailed
Roads design
rehabilit for
ation Surfacin
g of
KuBha
Roads
by June
2027
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Re
sul

Are

Issue

Strategi
c
Objectiv
e

Obje
ctive
No.

Strate
gies

Baselin
e
Informat
ion

Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ented mal | rnal er
Complet | Designe | 1.3 1 Complet Approved R R N/A N/A Comple N/A Complete 20 PMU PMU
ion of d 8 ed1 design, 865 | 865 ted 1 d 1 final Manag
design | Upgradi prelimin Design 856, | 856, Prelimin detailed er
for ng of ary Reports 80 80 ary Designs
Upgradi | Stanfor design Designs
ng of d &1
Stanford | Cresce detailed
Crescen nt& design
t& Bridge for
Bridge Upgradi
rehabilit ng of
ation Stanford
Crescen
t&
Bridge
by June
2027
Complet | Designe | 1.3 | 1 | Complet | Approved R R N/A N/A Comple N/A Complete | 23 PMU PMU
ion of d 9 edl design, 983 983 ted 1 d 1 final Manag
design | Surfacin prelimin Design 023, | 023, Prelimin detailed er
for g of ary Reports 00 00 ary Designs
Surfacin | Mzamb design Designs
g of ato &1
Mzamb | Reform detailed
ato ed design
Reform for
ed Surfacin
g of
Mzamb
ato
Reform
ed by
June
2027
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sul e ion ented mal | rnal er
t
Are
a
Project To To New Project | Number | 1.3 | 0,5 4 Attendance - R N/A 1 1 1 lproject | ALL | PMU, PMU
manag improve ensure | indicator | reportin of .10 project register, - project | project | project | reporting ELECT | Manag
meent project improv g co- project reportin agenda, reportin | reportin | reportin co- RICITY er,
improve monitori ed ordinati | reportin g co- minutes g co- g co- g co- ordination Electric
ment ng project on g co- ordinati ordinati | ordinati | ordinati | meetings ity
manag meeting | ordinati on on on on facilitated
ement s on meeting meetin | meeting | meeting
meeting S gs S S
S facilitate facilitat | facilitat | facilitate
facilitate d by 30 ed ed d
d June
2027
RAS To To New Implem % 131 05 100% Grant - R N/A 30% 60% 85% 100% ALL | PMU, PMU
Complia ensure ensure | indicator | entation | expendi | .11 expendit | expenditure - grant grant grant grant ELECT | Manag
nce full compli of RAS | tureon ureon | report, RAS expend | expendi | expendit | expenditu RICITY er,
utilisatio ance infrastru infrastru report iture ture ure re Electric
n of with cture cture ity
grants RAS grants grants
by 30
June
2027
Improve To 14 By One Constru % of 14 1 60% of Monthly R R R 20%of | 35%of | 45% of 60% of 1 PMU PMU
d ensure constru | underde | ctionof | Constru | .1 Constru Progress 21 19 2 Constr | Constru | Constru | Construct Manag
access that all cting veloped | Mphuth cted cted Reports 921 | 400 | 521 ucted cted cted ed Phase er
toBasic | citizens Phase sports umi Phase 4 Phase 4 212, | 000, | 212, | Phase | Phase | Phase4 | 4 of Multi-
Service in 4 of field in Mafumb of of Multi- 80 00 80 4 of 4 of of Purpose
S WMMLM Multi- | the CBD atha Multi- Purpose Multi Multi- Multi- Centre at
" have Purpos Stadium | Purpos Centre Purpos | Purpos | Purpose | Mphuthu
= access e Phase 4 e at e e Centre mi
5 to well- Centre Centre Mphuth Centre | Centre at Mafumbat
g maintain at at umi at at Mphuth | ha Sport
ed public Mphuth Mphuth Mafumb Mphuth | Mphuth umi field
amenitie umi umi atha umi umi Mafumb
S; Mafum Mafumb Sport Mafum | Mafumb atha
batha atha field by batha atha Sport
sport Sport 30 June Sport Sport field
field by field 2027 field field
using
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sul e ion ented mal | rnal er
t
Are
a
service
s of
consult
ants &
contrac
tors
By One By % of 14 1 100% of Monthly R R N/A | 30%of | 50%of | 70%of | 100% of 1 PMU PMU
refurbis Civic refurbis Civic 2 Civic Progress 1 1 Civic Civic Civic Civic Manag
hing Centre | hingthe | Centre Centre Reports 921 | 921 Centre | Centre | Centre Centre er
the Construc | Municip | building building 212, | 212, building | building | building building
civic ted al Civic | refurbis refurbis 80 80 refurbis | refurbis | refurbis | refurbishe
centre Centre hed hed by hed hed hed d
by using 30 June
services 2027
of
consulta
nts &
contract
ors by
June
2026
By 7Early | Constru | Number | 1.4 | 05 | Constru Monthly R R N/A N/A Appoint 100% | Construct | 11 PMU PMU
constru | Childhoo | ctionof | ofEarly | .3 cted 1 Progress | 2 2 mentof | Superstr | ed1Early Manag
cting 1 d 1Early | Childho Early Reports, | 321 | 321 contract ucture | Childhood er
Early Develop | Childho od Childho Practical | 212, | 212, or, Developm
Childho ment od Develop od Completion | 80 80 100% ent
od Centres | Develop ment Develop | Certificate site Centre In
Develo ment Centres ment establis Ward 11
pment Centre | constru Centre hment
Centre (ECDC) cted In Ward
(ECDC in Ward 11 by
) using 11 30 June
service 2027
s of
service
provide
rs by
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Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ion ented mal | rnal er
By 4 By Number | 1.4 | 05 1 Monthly R R N/A N/A N/A 1 N/A 1 o&M o&Mm
refurbis | Municipa | refurbis of A4 Municip Progress | 1 1 Municip Manag
hing | hingthe | municip al Reports, 619 | 619 al er
munici | buildings | Municip al Building Practical | 369, | 369, Building
pal - Main al building S Completion | 20 20 S
buildin | building, | Building s refurbis | Certificate refurbis
gs Civic shy refurbis hed hed
Centre, using hed (Corpor (Corpor
DLTC, | services ate ate
Cultural of Service Service
Village | consulta s block) s block)
nts & by 30
contract June
ors by 2027
June
2026
To 4 Refurbis Newly | 14 | 05 1 R N/A N/A Appoint N/A 1 1 0&M Manag
maintai | Municipa | hment refurbis 5 refurbis 5 ment of refurbishe er
n | of hed hed 661 contract d office 0O&M
rehabili | buildings | cashiers | cashier office 000, or block in
tate - Main block s office block in 00 municipal
and building, block municip offices
repair Civic al
buildin | Centre, offices
gs DLTC, by 30
structur | Cultural June
esand | Village 2027
related
infrastr
ucture
by
June
2027
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sul e ion ented mal | rnal er
t
Are
a
By 4 Complet | Designe | 1.4 1 Complet Approved R R N/A N/A Comple N/A Complete 11 0O&M O&M
constru | Municipa ion of d for 6 ed1 design, 2 2 ted 1 d 1 final Manag
cting | design | refurbis prelimin Design 321 | 321 Prelimin detailed er
munici | buildings for hment ary Reports 212, | 212, ary Designs
pal - Main phased of design 80 80 Designs
buildin | building, in municip &1
gs Civic Municip al detailed
using Centre, al building design
service DLTC, Building S for
s of Cultural | Refurbis refurbis
service | Village hment hment
provide plans of
rs by municip
al
building
shy
June
2027
Lack of To By 0 Provide | Number | 1.4 | 0,2 8 Purchase R R N/A N/A N/A 8 N/A 1 Sacial PMU
systema | ensure Monitor | provided and of 715 provide order/ 329 | 329 carports & Manag
tic disaster ing, and install 8 | carports dand appointmen | 591, | 591, provide Indigent er,
approac risk assessi | installed | carports | provide installed t letter, 70 70 dand Support | Manag
8 hin reductio ngand | carports. dand carports Delivery installed er
& | respond n by co- installed by 30 note. Social
m ingto June ordinati June Servic
D | disaster | 2027. ng 2027 es
= . .
> risk Council
£ | manage s
@ ment disaste
% r risk
= manag
_|
ement
by
June
2027
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sul e ion ented mal | rnal er
t
Are
a
Adhoc To To 5 Constru | Number | 1.4 | 02 | 5DLTC | Appointme | 4 4 N/A | Appoint | Constru | Constru N/A 1 DLTC PMU
operatio | provide provide | Ablution ction of of 8 5 ablution nt letter, 300 | 300 mentof | ctionof | ction of Manag
n& sustaina sustain | facilities DLTC DLTC facilities | confirmatio | 000. [ 000. service 05 05 er,
manage ble able inplace | ablution | ablution construc n of the 00 00 provide | Ablution | Ablution Manag
mentof | services service facilities | facilities tedby | work done, r for facilites | facilities er;
commu of s of constru 30 June Monthly initial phase phase Traffic
nity municipa munici cted 2027 perfomamc stage 01 02 and
facilities | pal e report ie Law
facilities facilitie and Earthw Enforc
to the stothe progress orks ement
commun commu certificate/c
ities by nities ompletion
June by certificate
2027. June DLTC Designs | Number | 1.4 | 02 | 1DLTC | Appointme | 4 4 N/A | Appoint | Refurbi | Refurbis N/A 1 DLTC PMU
2027. ol for of 9 5 | building ntletter, | 300 | 300 mentof | shment | hment Manag
o building Refurbis DLTC refurbis | confirmatio | 000. [ 000. service of of DLTC er,
5 hment | building hed by n of the 00 00 provide | DLTC phase Manag
< of DLTC S 30 June | work done, r for phase 02 er,
= Building | refurbis 2027 Monthly initial 01 Traffic
2 hed perfomame stage and
o e report ie Law
= and Earthw Enforc
s progress orks ement
certificate
Unroad To 1.23 | Testing None Designs | Number | 1.4 | 02 1 Council R R N/A | Identific N/A Advertis | Designs 1 DLTC PMU
wortnes | ensure of road for of .10 5 Design | Resolution/ | 10 10 ation of ing for Manag
of motor | consiste worthn Constru | Vehicle for Letterof | 000 | 000 land for appoint er,
vehicles ncy ess of ctionof | Testing Constru | confirmatio | 000, | 000, constru ment of Manag
on the safety of motor Vehicle | Centre ction n from 00 00 ction professi er;
road road vehicle Testing | Constru Vehicle | Developme onal Traffic
contribu | users by shy Centre cted Testing nt team and
ted to June June Service Planning, Law
road 2027 2027 by 30 Progress Enforc
carnage June certificate ement
sand 2027
we need
complia
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sul e ion ented mal | rnal er
t
Are
a
nce to
NRTA
93/1996
Abnorm To 1.24 | Mobile New Designs | Number | 1.4 | 02 1 Council R R N/A | Identific N/A N/A Designs 1 DLTC PMU
alloads | ensure Weighi project for of A1 5 Design | Resolution/ | 10 10 ation of Manag
of motor | consiste ng of Constru | Weigh for Letter of 000 | 00O Land er,
vehicle ncy heavy- ctionof | Bridge Constru | confirmatio | 000, | 000, for Manag
on the safety of duty Weigh | Constru ction n from 00 00 constru er;
road road vehicle Bridge cted Weigh Developme ction Traffic
contribu | users by S Bridge nt and
ted to June travelli by 30 Planning, Law
g road 2027 ng June Progress Enforc
2 | camage along 2027 certificate ement
D] sand R61 by
2 | weneed June
= | complia 2027
nce to
NRTA
93/1996
interms
of
Loads
on
vehicle
Unavaili 1.25 To New Designs | Number | 14 | 02 1 Council R R N/A | Identific N/A N/A Designs 1 DLTC PMU
3 ty of regulat project for of Motor | .12 5 Design Resolution/ | 10 10 ation of Manag
§ motor e Constru | Vehicle for Letterof | 000 | 000 land for er,
= vehicle impoun ctionof | Designe Constru | confirmatio | 000, | 000, constru Manag
8 pound dment Motor d ction of n from 00 00 ction er;
g .| andwe of Vehicle Motor Developme Traffic
= g need vehicle Pound Vehicle nt and
§ Sl complia shy Pound Planning, Law
e nce to June by 30 Progress Enforc
S NRTA 2027 June certificate ement
'§ 93/1996 2027
5 regardin
5 g
= poundin
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sul e ion ented mal | rnal er
t
Are
a
gof
vehicle
and By-
laws
High To 15 By 67 Training | Number | 15| 05 50 Training R R N/A N/A 50 N/A N/A vari PMU PMU
unempl ensure facilitati EPWP of of 1 EPWP register 58 58 EPWP ous Manag
oyment | complian ng beneficia | EPWP EPWP benefici 880, | 880, benefici war er
rate ce with training ries Workers | Benefici aries 00 00 aries ds
relevant of trained aries trained trained
legislatio EPWP on trained by 30
nand to worker EPWP June
promote sinall 2027
high WMM
standard LM
s of Wards
professi by
onalism, June
% and 2027
& efficient By 1045 Creating | Number | 1.5 1 300 Signed R R N/A N/A Created | Monitori | Monitorin | vari PMU PMU
use of facilitati EPWP EPWP of 2 EPWP Employme | 2 2 300 ng g ous Manag
resource ng Jobs Job EPWP Job nt 885 | 885 EPWP | Expendi | Expenditu | war er
s as well recruit | created | Opportu Job Opportu | Contracts, | 120, | 120, Job ture re ds
as ment of nities Opportu nities Monthly 00 00 Opportu
account EPWP nities created Expenditur nities
ability worker created by 30 e Reports
sinall June
WMM 2027
LM
Wards
by
June
2027
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sul e ion ented mal | rnal er
t
Are
a
Improve To 16 By 6.3 km CBD Number | 1.6 | 05 | 600m? Progress R R N/A | Appoint | 200m? 200m? 200m2 1 0O&M Manag
d road routinely appoint tarred Road s of 1 potholes report, 1 1 mentof | pothole | potholes potholes er
network | maintain ing roads Mainten | square patched asphalt 671 | 671 supplie S patched patched 0&M
inCBD | abetter service ance meters by 30 order 607, | 607, r patched
standard provide of June 47 47
of our rsto pothole 2027
CBD maintai s
® Roads nCBD patched
Q by June Roads atthe
o 2027 and CBD
2 acquisit
3 ion of
E small
) tools
and
equipm
ent for
mainte
nance
by
June
2027
Road To 17 By 1154km | Access | Number | 1.4 [ 05 | Rehabili Progress R R N/A | 15km 25km 25km 25kmof | vari 0O&M Manag
rehabilit | construc utilising gravel Roads of 1 tated 90 report, 23 23 of of of access | ous er
ation tand the access in kilometr km of Practical A4 | 744 access | access | access road war 0O&M
maintain service roads various es of access | completion | 200, | 200, road road road maintaine | ds
® roads s of roads gravel roads certificate | 00 00 maintai | maintai | maintain d
é and service access by June ned ned ed using
S related provide roads 2027 using using hired
€ storm rs and maintai hired hired plant
g water internal ned plant plant and
) plant to and and internal
2 maintai internal | internal plant
n plant plant
gravel
access
roads
by
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sul e ion ented mal | rnal er
t
Are
a
June
2027
@ | Buidng | To 18 To Municipa 1. Municip | 1.6 1 04 Progress R R N/A 01 N/A 03 1 0O&M Manag
& | infrastru | provide maintai | Municip al 1 municip report, 3 3 municip municipal er
8 | cture asafe n Building | al Main | building al Practical 661 | 661 al buildings O&M
s | notinto | and rehabili s-1 Building s building completion | 000, | 000, building (Civic
f accepte | secure tate Municipa | . 2.Civic | maintai s (Civic certificate | 00 00 s (main centre,
21d environ and | Main Center. ned centre, building Taxi
S | standar | mentfor repair Building. | 3. Taxi Taxi s) Rank,
@ | ds all buildin 2.Civic Rank 4. Rank, maintai DLTC)
citizens gs Center. DLTC. DLTC ned maintaine
structur 3. and d
esand | Cultural main
related | Village. building
infrastr | 4. DLTC. s)
ucture 5. Taxi maintain
by Rank ed by
June June
2027 2027
Electrific To 19 | Conne | 43980 Number | 1.7 | 05 274 Progress R R Design | Appoint | Excavati 274 2 Electrici | Manag
ationof | ensure ct househo | Electrific of 1 Househ report, 3 3 comple | ment of ons Househol ty er.
rural that all electrici | Idswith | ationof | househ olds Practical | 310 310 te contract | complet ds Electric
househ | househo ty to electricit Goxe olds connect | completion | 666, 666, or e connecte ity
olds |ds have formal y Village | connect ed and certificate | 67 67 dand
access househ (274) ed and energis energised
toa olds HH. energis edat at Goxe
- reliable within ed Goxe village by
S electricit the village June
E y munici by June 2027
2 network pal 2027
jurisdict Electrific | Number | 1.8 | 05 280 Progress R R Design | Appoint | Excavati 280 25 | Electrici | Manag
ion by ation of of 1 Househ report, 3 3 comple | ment of ons Househol ty er.
June Bekela | househ olds Practical | 310 310 te contract | complet ds Electric
2027 Village olds connect | completion | 666, 666, or e connecte ity
(280)HH | connect edand certificate | 67 67 dand
ed and energis energised
energis ed at at Bekela
ed Bekela village by
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e ion ented mal | rnal er
village June
by June 2027
2027
Number | 1.8 | 05 385 Progress R R Design | Appoint | Excavati 385 28 | Electrici | Manag
Electrific of 2 Househ report, 3 3 comple | ment of ons Househol ty er.
ationof | househ olds Practical | 310 310 te contract | complet ds Electric
Mngung olds connect | completion | 666, 666, or e connecte ity
uvillage | connect ed and certificate | 67 67 dand
(385) ed and energis energised
HH energis ed at at
ed Mngung Mngungu
u village village by
by June June
2027 2027
Insuffici To 1.10 | Constr | Existing | Constru | Number | 1.8 | 0,5 1 Progress R5 | R5 | NA N/A N/A Prelimin 1 1 Electrici | Manag
ent ensure ucta | electrical | ction of of 3 Complet report, 700 | 700 ary Complete ty er.
electricit that new network | switchin | Substati ed Practical | 000. [ 000. design | ddesigns Electric
y there is Substat g station on designs | completion | 00 00 complet for the ity
capacity | enough ion at constru for the certificate e substatio
inrural electric Main cted substati n
villages | capacity Intake onby
forthe Point- 30 June
increasin Switchi 2027
g growth ng
inrural
villages
by June
2027
Low Have a Installa | 12,9 km 1km Number | 19 | 05 2km Progress R3 | R3 | N/A | Inspecti | Appoint | Establis | 2km Low 1 Electrici | Manag
Voltage | conducti tion of of LV Low of LV 1 Low report, 000 | 000 on and | mentof | hment Voltage ty er
lines ve and 35mm, lines Voltage lines Voltage Practical | 000. [ 000. scoping | contract | of site, lines Electric
upgrade safe 4 core | upgrade lines replace lines completion | 00 00 or Pole Upgraded ity
electricit Aerial d Upgrad d Upgrad certificate planting in
y Bundle ein edin 50% Extension
network conduc Extensi Extensi 3
by June torsin on3 on3 (Ferguso
2027 Extensi (Fergus
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Medium | Havea
Voltage | conducti
lines ve and
upgrade safe
electricit
y
network
by June
2027
Implem | Impleme
entation nt
of renewab
Renewa le
ble energy
Energy | projects
Projects | by 2027

Obje
ctive
No.

Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ion ented mal | rnal er
on 3 by (Fergus on) by n) by July
June on) June 2027
2027 2027
Installa Okm of Medium | Number | 1.9 | 05 1km Progress R1 | R1 | N/A | Inspecti | Appoint | Establis 1km 1 Electrici | Manag
tion of MV Voltage | of MV 2 Medium report, 400 | 400 onand | mentof | hment Medium ty er.
... km Lines overhea lines Voltage Practical | 000. [ 000. scoping | contract | of site, Voltage Electric
of upgrade | dlines- | replace lines completion | 00 00 or Pole lines ity
Mediu d Mbizana d Upgrad | certificate planting | Upgraded
m wide edin 50% in Bizana
Voltage Bizana Town by
overhe Town by July 2027
ad June
lines- 2027
Mbizan
awide
Numbe 3 2 Number | 19 | 02 2 Progress R R N/A 1 1 1 Electrici | Manag
r of renewab | renewa of 3 5 renewa report, 2 2 renewa | renewabl ty er:
Renew le ble renewa ble Practical 000 | 00O ble e energy Electric
able energy | energy ble energy | completion | 000, | 000, energy projects ity
Energy | projects | projects | energy projects | certificate | 00 00 projects | implemen
Project | impleme | impleme | projects impleme impleme ted -
Implem nted ntedin | implem nted - nted - Implemen
ented Municip | ented Implem Implem | tation of
al entation entation solar
Offices of solar of solar backup
and backup backup | supply at
DLTC- supply supply DLTC
Solar at at
Backup Municip Municip
Supply al al
offices offices
and
DLTC
by 30
June
2027 N/A N/A
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Installati Have

on of safer
Street and light
Lights efficient
streets

June

2027

Mainten Have

ance of safer
Street and light
Lights efficient
streets

June

2027

Installati Have

on of safer
High and light
Mast efficient
Lights streets

June

2027

Mainten Have

ance of safer
High and light
Mast efficient
Lights streets

June

2027

Obje
ctive
No.

Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ion ented mal | rnal er
Installa | 102 (44 | Installati | Replace | 1.9 | 0,5 | 78Solar | Progress R R N/A | Inspecti | Appoint N/A 78 Solar 11 | Electrici | Manag
tion steel & on of ment 4 Powere report, 1 1 on and | mentof Powered ty er
and 78 Solar and d Street Practical 304 | 304 scoping | contract Street Electric
energis | wooden) | powere | installati lights completion | 340, | 340, or lights ity
ing of dstreet | onof78 installed | certificate | 00 00 installed
Street lights in solar by June by June
lights Ward1 | powere 2027 2027
by d
June streetlig
2027 hts
Mainte | 102 (44 | Mainten | Mainten | 1.1 | 0,2 44 Inspection R R N/A | Inspecti N/A 100% 44 Street Electrici | Manag
nance steel & ance anceof | 6.4 5 Street report, 350 | 350 on and procure light ty er.
of 78 street 44 light materials | 000, [ 000, scoping mentof | maintaine Electric
Street | wooden) | lightsin | streetlig maintain order, 00 00 material | dby June ity
lights Ward 1 hts ed by progress s 2027
by June report
June 2027
2027
Installa | 4 High Installati | Number | 1.1 | 02 | 2High Progress R R N/A | Inspecti | Appoint N/A 2 High Electrici | Manag
tion Mast on of of High | 6.5 5 mast report, 1 1 on and | mentof mast light ty er.
and lights High mast light Practical | 890 | 890 scoping | contract installed Electric
energis | installed mast lights installed completion | 360, | 360, or by June ity
ing of lightsin | installed by June | certificate | 00 00 2027
High Ward 1 2027
Mast
lights
by
June
2027
Mainte | 4 High Mainten | Number | 1.1 | 02 | 4High Inspection R R N/A | Inspecti N/A 100% 4 High Electrici | Manag
nance Mast anceof | ofHigh | 6.6 5 mast report, 190 190 on and procure mast ty er
of High lights High mast lights materials | 360, | 360, scoping ment of lights Electric
Mast installed mast lights Maintain order, 00 00 material | Maintaine ity
lights lightsin | Maintai ed by progress S d by June
by Ward 1 ned 30 June report 2027
June 2027
2027
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Mainten
ance of
Traffic
Lights

Have
safer
and light
efficient
streets
June
2027

Distribut
ion
losses

Reduce
technical
losses
and
have
reliable,
safe
distributi
on
network
by June
2027

Mainten
ance of
Electricit

y
Infrastru
cture

Reduce
technical
losses
and
have
reliable,
safe
distributi
on
network
by June
2027

Obje
ctive
No.

Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
ion ented mal | rnal er
Mainte | 5Traffic | Mainten | Number | 1.1 | 0,2 | 5Traffic | Inspection R R N/A N/A Inspecti N/A 5 Traffic Electrici | Manag
nance lights ance of of 6.7 5 lights report, call | 700 700 on and lights ty er:
of installed Traffic Traffic Maintain out 000, | 000, scoping Maintaine Electric
Traffic lights in lights ed by instruction | 00 00 d by June ity
lights Ward1l | Maintai June 2027
by ned 2027
June
2027
Facilita No Electricit | Number | 1.1 | 02 1 Attendance | R R N/A N/A N/A 1 1 Electrici | Manag
tionof | awarene y of 71 5 Electricit Register, | 150 150 Electricit ty er:
electrici ss awaren | awaren y posters, 000, | 000, y Electric
ty campaig esses esses awaren tariff 00 00 awaren ity
awaren ns campaig of esses booklet, esses
ess conduct ns electricit campaig Concept campaig
campai ed conduct y n Document n
gnsto edwith | awaren conduct conduct
reduce custome ess ed with ed with
distribu rs campai custome custome
tion gns rs by rs by
losses conduct June June
ed with 2027 2027
custom
ers N/A
Replac Five Replace | Infrastru | 1.1 | 0,2 | Replace Inspection R1 | R1 | N/A [ Inspecti | Appoint N/A 1 Electrici | Manag
ement | vandalis | ment of cture 72 5 ment of report, 000 | 000 on and | mentof ty er.
of ed meter | damage | replace damage materials | 000. [ 000. scoping | contract Electric
damag | kiosks dand d d order, 00 00 or ity
edand | and22 | faulty of electrica progress
faulty meters | electricit | report
electrici | replaced y infrastru
,40mx infrastru cturein
infrastr | 95 mm cture town by
ucture | LV cable June
by installed, 2027
June One Lv
2027 stay
installed.
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Su Issue Strategi | Obje | Strate | Baselin | Project | Output | KP | KPI | Annual Means of | Bud Budget Measurable Performance Wa | Respo | Respo
b- c ctive gies e to be - KPI | Wei | Target Verificatio | get Source rd | nsible nsible
Re Objectiv | No. Informat | Implem No | ght n Inte | Exte Q1 Q2 Q3 Q4 Section | Manag
sul e ion ented mal | rnal er
t
Are
a
Mainten | Reduce Encour | Electricit | Electricit | Number | 1.1 | 02 4 Attendance R R N/A 1 1 1 1 meeting 1 Electrici | Manag
anceof | technical aging | yforum | yforum of 73 5 meeting register, | - - meetin | meeting | meeting | -electricity ty er.
Electricit losses particip | establish meeting softhe agenda, g electrici | electricit forum Electric
and ation of ed s of electricit minutes electrici | ty forum | yforum ity
Infrastru have stakeh electricit y forum ty
cture reliable, olders y forum facilitate forum
safe in facilitate d by 30
distributi electrici d June
on ty 2027
network distribu
by June tion
2027
Mainten To Replac New Purchas | Number | 1.1 | 0,5 | Procurin | Numberof | R R N/A N/A N/A N/A Procuring | war | Electrici | Manag
ance of ensure ement | indicator e of of 74 gl electricity | 830 830 1 d1l ty er:
Electricit that all of electricit | electricit electricit vehicles 000, | 000, electricity Electric
y househo damag y y y purchased | 00 00 vehicle ity
Infrastru | Ids have ed and vehicle | vehicles vehicle
cture access faulty purchas by 30
toa electrici ed June
reliable 2027
electricit infrastr
y ucture
network by
June
2026
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Re Object | No. Inform | Implem No | ght n t Inte | Exte Q1 Q2 Q3 Q4 Sectio | Manage
sul ive ation ented rnal | rnal n r
t
Are
a
High To 111 By Subsidi | Subsidiz % of 11 ] 05 | Subsidi | Beneficiary R R N/A | Subsidi | Subsidiz | Subsidi | Subsidi | Vario | Social Ms
number | ensure subsidising zed e100% | qualifyin | 0.1 ze list, 5 5 ze e 100% ze ze us & Mhlele
of subdiz 100% 100% of g 100% monthly 392 | 392 100% of 100% 100% | War | Indigen | mbana
indigent ation qualifying | qualifyi | qualifyin | benefici of reports, 395 | 395, of qualifyin of of ds. t
househ | of poor beneficiarie ng g aries qualifyi invoices, ,85 85 qualifyi g qualifyi | qualifyi Support
olds house swith free | benefici | benefici that ng indigent ng benefici ng ng
holds grid aries aries claimed benefici register. benefici aries benefici | benefici
in electricity that that and aries aries that aries aries
order by June claimed | claimed | receivin that that claimed that that
to 2027 free free grid g free claimed claimed | freegrid | claimed | claimed
receiv grid electricit grid free free electricit free free
e basic electrici y electricit grid grid y. grid grid
" service ty y electrici electrici electrici | electrici
g sby ty by 30 . . .
= 2027 June
o 2027
‘@ | Inconsis By Subsidi | Subsidiz % of 11 ] 05 | Subsidi Monthly R R N/A | Subsidi | Subsidiz | Subsidi | Subsidi | Vario | Social Ms L
< tent subsidizing zed €100% | qualifyin | 0.2 ze reports, 2 2 ze e 100% ze ze us & Mhlele
& | indigent 100% of 100% of 100% beneficiary | 385 | 385 100% of 100% 100% | War | Indigen | mbana
register qualifying | qualifyi | qualifyin | benefici of list, 091 | 091, of qualifyin of of ds. t
beneficiarie ng g aries qualifyi indigent ,70 70 qualifyi g qualifyi | qualifyi Support
swith free | benefici | benefici that ng register. ng benefici ng ng
FBAE by aries aries claimed benefici benefici aries benefici | benefici
June 2027 that that and aries aries that aries aries
claimed | claimed | receivin that that claimed that that
free free g free claimed claimed | FBAE. | claimed | claimed
FBAE. basic FBAE FBAE FBAE. FBAE. FBAE.
alternati by 30
ve June
energy 2027
by June
2027.
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Issue Strate | Obje Strategies | Baseli Project | Output | KP | KPI | Annual Means of | Bu | Budget Measurable Performance War Respo | Respon
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Object | No. Inform | Implem No | ght n t Inte | Exte Q1 Q2 Q3 Q4 Sectio | Manage
ive ation ented rnal | rnal n r
By Adopte | Reviewa | Number | 1.1 | 05 1 Monthly R R N/A | Conduc | Capturin | Capturi | Electro | Al Social Ms L
facilitating d land of 0.3 Review reports, 1 1 t32 gofdata | ngof nic War & Mhlele
process of | indigent | adoption | reviewe ed and adopted 036 | 036 stakeh in32 datain | verificat ds Indigen | mbana
applications | register of dand adopte credible 995 | 995, older Wards 32 ion of t
for reviewal . indigent | adopted d register ,85 85 engage Wards. data Support
of indigent register. | indigent indigent | and council ment and 1
register by register register | resolution. session reviewe
June 2027 S. by 30 S. dand
June adopte
2027 d
credibl
e
indigen
t
register
by
Council
Non- To By Conduc | Conduct | Number | 1.1 ]| 02 8 Awareness R R N/A | Conduc | Conduct [ Conduc | Conduc | Vario | Social Ms L
complia | ensure conducting ted 8 ing 8 of 04 5 Indigent | campaign | 294 | 294 t2 2 t2 t2 us & Mhlele
nce with | provisi awareness | indigent | Indigent | indigent indigent Report, 014 | 014, indigen | indigent | indigent | indigen | War | Indigen | mbana
indigent | onof campaigns | awaren | awarene | awaren awaren | Attendance | 48 | 48 t awarene | awaren t ds. t
policy | service to assist ess ss ess ess Register. awaren ss ess awaren Support
sto process of | campai | campaig | campai campai ess campaig | campai ess
indige applications gns ns gns gns campai ns. gns. campai
nt for reviewal conduct conduct gns. gns.
house of indigent ed ed by
holds register by 30 June
in June 2027 2027
order By Provide | Provisio | Number | 1.1 [ 05 100% Monthly R | N/A | N/A | Provisi | Provisio | Provisio | Provisi | War Social Ms L
o providing d127 | noffree of 0.5 Qualifyi reports, - on of n of free n of on of d1l & Mhlele
receiv 100% of qualifyi | refuse | qualifyin ng confirmatio free refuse free free Indigen | mbana
e basic qualifying ng removal benefici | n of receipt refuse | removal | refuse | refuse t
service beneficiarie | benefici | services | benefici aries of services. remova | services | removal | remova Support
s by s with free aries to 100% aries provide | t0 100% | service |
June refuse with qualifyin | provide d with service | qualifyin sto service
2027 removal by free g dwith free sto g 100% sto
June 2027 refuse free refuse 100% qualifyi | 100%
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sul ive ation ented rnal | rnal n r
t
Are
a
remova | benefici refuse removal qualifyi | benefici ng qualifyi
l. aries removal service ng aries benefici ng
services sby 30 benefici aries benefici
June aries aries
2027

By 42 FBS | Provisio | Number | 1.1 | 05 | 45FBS Issue R R N/A N/A 42 FBS N/A N/A All Social Ms L
providing employ n of of FBS | 0.6 employ | Register, 170 | 170 employe War & Mhlele
PPE to FBS ees PPEto | employ ees Purchase | 345 | 345, es ds Indigen | mbana
employees | provide | 45FBS ees provide order/ ,92 92 provided t

by June dwith | Employe | provide d with appointme with Support
226. PPE. es. d with PPE by nt letter. PPE
PPE 30 June
2027
Lack of To 112 By Assess Record % of 11| 05 | Assess Disaster R R N/A | Assess | Assess | Assess | Assess | Vario | Social MsL
systema | ensure Monitoring, ed& & Assess | 1.1 & incident 1 1 & & & & us & Mhlele
tic disaste assessing respon | assess ed, respon register, 036 | 036 respon | respond | respon | respon | War | Indigen | mbana
approac | rrisk and co- dedto 100% recorde dto Disaster 995 | 995, dto to 100% dto dto ds. t
hin reducti ordinating 100% | reported d& 100% Report. ,85 85 100% of 100% 100% Support
respond | onby Council's reporte | disaster | respond of of reported of of
ing to June disaster risk d& incidenc edto reporte reporte & reporte | reporte
.. | disaster | 2027. manageme | recorde es & disaster d& d& recorde d& d&
5] risk nt by June d respond | incidenc recorde recorde d recorde | recorde
5 | manage 2027 disaster | within es d d disaster d d
e ment inciden 72 within disaster disaste | incident | disaster | disaste
c P P P
s ces hours. 72 incident r swithin | incident r
= within hours. s within incident 72 swithin | incident
G 72 72 swithin | hours. 72 s within
@ hours. hours 72 hours. 72
e by June hours. hours.
2027.

By Conduc | Conduct | Number | 1.1 | 0,2 8 Awareness R R N/A | Conduc | Conduct | Conduc | Conduc | Vario | Social MsL
conducting ted 8 8 of 12 5 Disaste Report, 113 | 113 t2 2 t2 t2 us & Mhlele
awareness | Disaste | Disaster | Disaster r risk Attendance | 551 | 551, Disaste | Disaster | Disaste | Disaste | War | Indigen | mbana
campaigns r Risk Risk Risk awaren Register. ,50 50 r Risk Risk r Risk r Risk ds. t

to raise awaren | awarene | awaren ess awaren | awarene | awaren | awaren Support
disaster risk €ss SS €ss campai €ss ss €ss €ess
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Strategies | Baseli Project | Output | KP | KPI | Annual Means of | Bu | Budget Measurable Performance War Respo | Respon
ne to be -KPI | | Wei | Target | Verificatio | dge | Source d nsible sible
Inform | Implem No | ght n t Inte | Exte Q1 Q2 Q3 Q4 Sectio | Manage
ation ented rnal | rnal n r
awareness | campai | campaig | campai gns campai | campaig | campai | campai
within gns ns gns conduct gns ns gns gns
communitie conduct ed by
sto ed 30 June
minimise 2027
disasters by
June 2027
By Coordin | Coordin | Number | 1.1 | 0,2 4 Disaster R R N/A | Coordi | Coordin | Coordin | Coordi | Vario | Social Ms L
coordinatin ated ate and of 13 5 Disaste | Advisory 72 72 nate ateand | ateand nate us & Mhlele
gand and Facilitat | Disaster r Forum 461 | 461, and Facilitat | Facilitat and War | Indigen | mbana
facilitating | facilitat e the Advisor advisor Report, 41 | 41 Facilitat e the e the Facilitat | ds. t
the sitting of | edthe | sitting of y yforum | Attendance ethe sitting of | sitting e the Support
the Disaster | sitting 4 Forums sittings | Attendance sitting 1 ofl sitting
Advisory of4 Disaster | coordin coordin | Registers. of1 Disaster | Disaste ofl
Forumby | Disaste | Advisory ated ated Disaste | Advisory r Disaste
June 2027 r Forum and and r Forum Advisor r
Advisor facilitate facilitat Advisor y Advisor
y d. ed by y Forum y
Forums 30 June Forum Forum
2027
By 0 Purchas | Number [ 1.1 [ 0,22 1 Purchase R R | NA N/A N/A 1 N/A Vario | Social Ms L
Monitoring, | purcha eofl of 14 5 Licence order/ 500 | 500 Licence us & Mhlele
assessing sed Licence | purchas d appointme | 000 | 000, d War | Indigen | mbana
and co- license d ed Disaste ntletter, ,00 00 Disaste ds. t
ordinating d Disaster | Licence r Risk Delivery r Risk Support
Council’'s disaster Risk d Assess note. Assess
disaster risk risk Assess | Disaster ment ment
manageme | assess ment Risk Drone Drone
nt by June ment Drone Assess with with
2027 drone with ment Softwar Softwar
with Softwar | Drones e e
softwar e. with purchas purchas
e softwar ed by ed.
e. 30 June
2027.
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sul ive ation ented rmal | rnal n r
t
Are
a
0 Provide | Number | 1.1 | 0,2 8 Purchase R R N/A N/A N/A 8 N/A War | Social Ms L
provide and of 15 5 provide order/ 329 | 329 carport dl & Mhlele
dand | install8 | carports dand appointme | 591 | 591, S Indigen | mbana
installe | carports. | provide installe nt letter, 70 | 70 provide t
d dand d Delivery dand Support
carport installed carport note. installe
S. shby 30 d.
June
2027
Adhoc To 113 By Operat | Operate, | Number | 1.1 | .25 40 Monthly R R N/A 40 40 40 40 All Social Ms L
operatio | provid managing ed, Maintain of 21 municip | check lists 3 3 municip | municip | municip | municip | War & Mhlele
n& e proper equipp | &equip | municip al and 018 | 018 al al public al al ds Indigen | mbana
manage | sustain functioning ed& 38 al facilities progress 740 | 740, public | amenite | public public t
ment of able of public maintai | municip | facilities operate reports. ,18 18 ameniti S ameniti | ameniti Support
public | service amenities | ned 38 al operate d, es operate es es
ameniti s of by June municip | facilities; d, maintai operate d, operate | operate
es munici 2027. al Provisio | manage ned d, maintain d, d,
8 pal faciliie | nPPE dand and maintai | edand | maintai | maintai
= facilitie s, to 80 equippe equippe ned equippe ned ned
e sto Provide | employe d dby 30 and d. and and
< the d PPE es; June equipp equippe | equipp
2 comm t080 | Provide 2027 ed. d. ed.
g unities Employ | cleaning | Number | 1.1 | 0,2 80 Issue R R N/A N/A 80 N/A N/A All Social Ms L
by ees, resource of 2.2 5 Employ | Register, | 296 | 296 employe War & Mhlele
June Provide sand employ ees Purchase | 117 | 117, es ds Indigen | mbana
2027. d equipme ees provide order/ 43 | 43 provided t
cleanin | ntto38 | provide d with appointme with Support
g Public d with PPE by ntletter. PPE.
resourc | Amenitie PPE. 30 June
es and S. 2027.
equipm

40| Page




Su Issue

Re
sul

Are

Strate
gic
Object
ive

Obje Strategies | Baseli Project | Output | KP | KPI | Annual Means of | Bu | Budget Measurable Performance War Respo | Respon
ctive ne to be -KPI | | Wei | Target | Verificatio | dge | Source d nsible sible
No. Inform Implem No | ght n t Inte | Exte Q1 Q2 Q3 Q4 Sectio | Manage
ation ented rmal | rnal n r
entto Number | 1.1 | 02 40 Issue R R N/A N/A N/A 40 N/A All Social Mrs
38 of 2.3 5 Public Register, | 356 | 356 public War & L.Mhlel
Public Public Ameniti | Purchase | 719 | 719, ameniti ds Indigen | embana
Ameniti Ameniti es order/ ,70 70 es t
es. es provide | appointme provide Support
provide d with nt letter. d with
dwith cleanin cleanin
cleaning g g
resourc resourc resourc
es and es and es and
equipm equipm equipm
ent. ent by ent
30 June
2027.

By 0 Provide | number | 1.1 | 0,5 | 1public Concept R R N/A Craft N/A 1 public N/A War Social Ms L
optimising | provide | 1 public | of publc | 2.4 ameniti | document 500 | 500 and ameniti dl & Mhlele
systems, d public | amenitie | ameniti es 000 | 000, submit es Indigen | mbana
administrati | ameniti | s online es online ,00 00 concep online t

onand es booking | online booking t booking Support
operating online | system. | booking system docum system
procedures. | booking systems s ent. provide
system. provide provide d.
d. d by 30
June
2027.
New Provide | number | 1.1 | 05 2 Purchase R R N/A N/A N/A N/A 2 War Social MsL
Indicato 2 of 25 acousti order/ 500 | 500 acousti d1l & Mhlele
r acoustic | acoustic cswith | appointme | 000 | 000, cs with Indigen | mbana
with s with sound nt letter ,00 00 sound t
south sound provide | completion provide Support
provided | provide dby30 | certificate. d.
. d June
2027
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sul ive ation ented rnal | rnal n r
t
Are
a
By 0 Maintain % of 111 05 | 100% | Purchase R R | NA N/A N/A Maintai | Maintai | War | Social Ms L
providing maintai | 100% of | maintai | 2.6 maintai order/ 300 | 300 n100% | n100% | d1 & Mhlele
maintenanc ned damage ned ned appointme | 000 | 000, damag | damag Indigen | mbana
eofpower | public | dpublic | damage damag nt letter, ,00 | 00 ed ed t
tools for ameniti | amenitie | d public ed instruction public public Support
public es s power | ameniti public log. ameniti | ameniti
amenities power | tools. es ameniti es es
by 2027 tools. power es power | power
tools. power tools. tools.
tools by
30 June
2027
High To 1.14 | Byinstiling | Conduc | Conduct | Number | 1.1 | 0,2 8 Awareness R R N/A | Conduc | Conduct [ Conduc | Conduc | 1,8, | Social Mrs
rate of | facilitat acultureof | ted8 | 8library of 31 5 Library | campaign | 559 | 559 t2 2 Library t2 t2 24 & L.Mhlel
illiteracy e readingand | library | awarene | library awaren Report, 034 | 034, Library | awarene | Library | Library | and | Indigen | embana
provisi life long awaren ss awaren ess Attendance | ,25 25 awaren ss awaren | awaren 27 t
on of learning by ess campaig ess campai Register. ess campaig ess ess Support
library June 2027 | campai ns by campai gns campai ns. campai | campai
service gns. June gns conduct gns. gns. gns.
sto 2027. conduct ed by
Mbiza ed. 30 June
na 2027
8 Comm Maintai | Mainten | Number | 1.1 | 02 4 Purchase R R | NA N/A N/A 8 Air 4 1,8 | Social Ms L
2 unities ned ance of of 32| 5 | Librarie order/ 497 | 497 condiio | Librarie | 24 & Mhlele
§ by and 4 libraries S appointme | 748 | 748, ners 5 and Indigen mbana
> June equipp | Libraries | maintai maintai | ntletter, | ,00 | 00 maintai | maintai | 27 t
£ 2027 ed4 ,8air | ned,air ned progress ned. 8 ned Support
= Mbizan | conditio | conditio (Monwa | report and furnitur
a ners, 8 ners bisi, completion e
Librarie | fumiture | maintai Mbizan | certificate. maintai
s (Main and 1 ned, a, ned
Library, | Jungle | furniture Nkantol and 1
Monwa Gym. maintai oand Jungle
bisi ned and Ebenez gym
Mfingw jungle er), 8 maintai
ana gyms air ned
Library, maintai conditio
Nkantol ned. ners
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sul ive ation ented . rmal | rnal n r
t
Are
a
o} maintai
Library ned, 8
and furnitur
Ebenez e
er maintai
Library) ned
and and1
Maintai Jungle
ned1 Gym
Jungle Maintai
gym at nedin
the Mbizan
Mbizan award
a Main 1hy30
Library. June
2027
Supplie | Supply | Number | 1.1 [ 05 2800 Periodical R R N/A | Supply Supply Supply | Supply | War | Social Ms L
d2800 | of2800 of 33 periodic register. 113 | 113 700 700 700 700 ds 1, & Mhlele
periodic | periodic | periodic als 564 | 564, periodi | periodic | periodic | periodi | 24,8 | Indigen | mbana
alsto alsto als supplie ,00 | 00 cals to alsto alsto calsto | and t
Librarie | Mbizana | supplied dto4 Mbizan | Mbizana | Mbizan | Mbizan 27 Support
S. , to Mbizan a public public apublic | apublic
Nkantol | Mbizan a Public Librarie | Libraries | Librarie | Librarie
o} a Public Librarie s (Main (Main | s(Main | s(Main
Ebenez | Librarie shby 30 Library, | Library, | Library, | Library,
erand S. June Nkantol | Nkantol | Nkantol | Nkantol
Monwab 2027 0, o, o} 0,
isi Monwa | Monwab | Monwa | Monwa
Mfingwa bisi isi bisi bisi
na Mfingw | Mfingwa | Mfingw | Mfingw
Libraries ana na and ana ana
and Ebenez and and
Ebenez er) Ebenez | Ebenez
er) er) er)
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Inform Implem No | ght n t Inte | Exte Q1 Q2 Q3 Q4 Sectio | Manage
ation ented rmal | rnal n r
Provide | Provide | Number | 1.1 | 02 4 Appointme R | NA R N/A N/A Provide | Provide | War | Social Ms L
d Library of 34 5 Librarie | ntletter/ | 374 374 Library | Library | ds1, & Mhlele
Library | compute | library s order, 178 178, comput | furnitur | 24,8 | Indigen | mbana
comput | rsand | comput provide delivery ,00 00 ersto eand and t
ersand | furniture | ers,and d with note, all signag 27 Support
furnitur to all furniture Comput | distribution WMML | etoall
etoal | WMML | provide ers, register M WMML
WMML M dto all signage Librarie M
M Libraries | WMML and s (8x Librarie
Librarie (8x M furnitur comput s (12
s(5x | compute | Librarie e by 30 ers) Library
air rs, 12 S. June shelves
conditio | Library 2027 ,2X
nersfor | shelves, Monwa
all 2x bisi
Librarie | Monwab Mfingw
S, 4x isi ana
laminati | Mfingwa Signag
ng na e, 10x
machin | Signage tables
es, 4 x ,10x and 20
comput | tables chairs,
ers, 1 and 20 2 sets
laptop, | chairs, 2 of
2X sets of outdoor
Library | outdoor concret
Display | concrete e
Tables, | tables tables
3x and and
office chairs chairs
tables, and 1 and 1
3x office office
office | cupboar cupboa
chairs, d,1 rd, 1
2x office office
Office chairs) chairs)
Cupboa
rds, 3 x
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sul ive ation ented rnal | rnal n r
t
Are
a
20-
meter
vinyl
carpet
runners
,1x
floor
rug, 2 X
outdoor
rubber
mats)
Inadequ To 114 By implem | impleme | Number [ 1.1 | 02 | Implem | 4climate R R N/A | Conduc | Conduct | Conduc | Conduc | vario | Environ | Manage
ate ensure reviewing | ented 4 nted of 41 5 ented change 152 | 152 tl 1 tl tl us mental r
legal conser and climate | climate | program climate | reports&4 | 862 | 862, Climate | Climate | Climate | Climate | ward | Service | Environ
environ | vation implementin | change | change s Change | attendance | ,01 01 change | change | change | change s s mental
mental and g progra | strategy | towards Strateg | Registers training | training | training | training Service
tools manag environmen | mmes program | implem y and and and and S
required | ement tal mes by | entation progra provide | provide | provide | provide
& of manageme providin of ms by tools toolsfor | tools for tools
= | continu | natural nttools g4 Climate providin forl 1 1 for 2
2 ous resour (climate trainings | Change g4 rangela | rangelan | rangela | rangela
@ | mainten | ces for change and Strategy training nd d nd nds
@ | anceof | sustain strategy), tools for sand
S | beache able coastal 5 toals for
= S. use by manageme rangelan 5
H June nt, and ds rangela
E 2027 conduct nds by
= environmen 30 June
E tal 2027
awareness | Conduc | conducti | Number | 1.1 | 0,22 4 4 Reports R R N/A | Conduc | Conduct | Conduc | Conduc | 24,2 | Environ | Manage
campaigns ted 4 ng of 4.2 5 Coastal &4 81 81 tl 1 tl tl 5&28 | mental r
by June coastal | coastal | coastal committ | attendance | 097 | 097, coastal | coastal | coastal | coastal Service | Environ
2027 committ | committ | committ ee Registers | ,55 55 commit | committ | committ | commit s mental
ee ee ee meeting te e e te Service
meetin | meeting | meeting S meetin | meeting | meeting | meetin s
gs S, s conduct g g
conduct ed by
ed
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sul ive ation ented rnal | rnal n r
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Are
a
30 June
2027
Conduc | Conduct | Number | 1.1 | 0,2 8 8 R R N/A | Conduc | Conduct | Conduc | Conduc | vario | Environ | Manage
ted Environ of 43 5 Environ | Attendance | 467 | 467 ted 2 ed2 ted 2 ted 2 us mental r
Environ | mental | environ mental | Registers & | 110 | 110, environ | environ | environ | environ | ward | Service | Environ
mental | Awaren [ mental awaren | 8 Reports 43 43 mental | mental | mental | mental S S mental
Awaren ess awaren ess awaren | awarene | awaren | awaren Service
ess Campai ess campali ess ss ess ess s
Campai gns campai gns campai | campaig | campai | campai
gns gns conduct gns ns ans ans
conduct ed by
ed 30 June
2027
By collecti | collectin [ Number | 1.1 | 0,2 | Collect | Confirmatio R R N/A N/A Collecte | Collect | Installat | 24,2 | Environ | Manage
facilitating ng of g of of 44 5 ed60 | nofreceipt | 216 | 216 d20 ed 20 | ionof2 | 5&28 | mental r
application | water water Water Water of water 338 | 338, water water shelter Service | Environ
forblue flag | sample | samples | Sample Sample | samples, 94 94 samples | sample sat S mental
beaches s& & s s,2 order, from s from | Mzamb Service
and providin | providin | collecte beach Delivery Mzamba | Mzamb a s
provision of g g beach d& shelters | note and ,20 a, 20 beach
beach beach | material beach provide | Completion from from
material by | materia material dby30 | certificate Mnyame | Mnyam
June 2027 | provide June n beach en
d 2027 &20 beach
from &20
Mtentu from
beach Mtentu
beach
. Irregular To 115 By Operat | Mainten | number | 1.1 | 02 Appointme R R5 | N/A | Maintai | Maintain | Maintai | Maintai | vario | Environ | Manage
« 2] mainten | provid providing ed ance of of 51 5 Maintai nt 5 477 ned edand ned ned us mental r
= 4 ance of e grass Cemete | cemeter | cemeter ned letter/order | 477 | 416, and manage and and ward | Service | Environ
o g Parks, sustain cutting Iy, Y, ies, and and 12 416 | 18 manag d28 manag manag s S mental
< Manage | able machines | Maintai | nurserie | nurserie manag ,18 ed28 | municip | ed28 ed 28
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a
ment of | service and ned s, parks | s, parks ed2 Maintenanc municip al municip | municip Service
Cemete s of accessories Parks and and nurseri e Reports al facilities al al s
ry Parks, , and municip | municip es, 2 facilitie facilities | facilitie
&other | Cemet maintenanc | Municip al al cemete s and S
Municip | eries e of garden al facilities, | facilities ries, 4 fenced
al and power tools, | facilie | fencing | maintai parks, 4 10,500
facilities | munici maintaining S, of ned. heritag m?
pal proper purcha | cemeter | Number e sites, cemete
facilitie functioning | sed6 y of sq. 7 y
shy of parks grass metres municip
2027 and cutting fenced al
municipal machin for the facilities
facilities by es, 1 cemeter and 9
June 2027 | Slasher y. sport
and fields,
access fenced
ories, 10,500
m2
cemete
ry by 30
June
2027
Purcha | Purchas | Number | 1.1 | 0,2 | Purcha order, R R25 | N/A | Purcha | Purchas N/A N/A vario | Environ | Manage
sed 6 ed 10 of 5.2 5 | sed 10 delivery 258 8 sed 2 ed 6 us mental r
grass garden | garden garden note. 624 | 624, pruners grass ward | Service | Environ
cutting power power power ,00 00 and 2 cutting S S mental
machin tools tools tools by chainsa | machine Service
es with purchas 30 June ws s with s
access ed 2027 accesso
ories ries
and 1
slasher.
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a
Maintai | Mainten % of 111 02 | Maintai 12 R | R15 | N/A | Maintai | Maintain | Maintai | Maintai 1 Environ | Manage
ned ance of | damage | 53 5 ned progress 155 5 ned ed ned ned mental r
100% damage d 100% reports, job | 537 | 537, 100% | 100%of | 100% 100% Service | Environ
garden d garden of card ,55 55 of damage of of s mental
power garden power damag damag d damag | damag Service
tools power tools ed ed garden ed ed S
tools maintai garden garden power garden | garden
ned. power power tools power | power
tools by tools tools tools
30 June
2027
Poor To 1.16 | Byensuring 12 12 Number | 1.1 | 0,2 12 12 Monthly R R N/A 3 3 3 3 1 Environ | Manage
provisio | ensure the effective | routine routine of 6.1 5 routine | Progress 3 3 Routine | Routine | Routine | Routine mental r
n proper and efficient [ mainte [ mainten routine mainten | Reports,1 | 986 | 986 mainte | mainten | mainten | mainte Service | Environ
measur | dispos disposal of | nance | ance of | mainten ance of | appointme | 310 | 310, nance | anceof | anceof | nance s mental
esto al of waste by of EXT | EXT3 ances EXT3 nt letter ,96 96 of Ext 3 Ext3 Ext3 | of Ext3 Service
remedia | waste June 2027 3 disposal | of EXT disposa and 1 Dispos | Disposal | Dispos | Dispos S
te by disposa | site and 3 | site approved al site site al site al site
contami | June | site compilat | disposal and 1 financial conduc | conduct | conduct | conduc
nated 2027. were ion of 1 | siteand Financi | projections ted, ed ed ted
land. done, | financial | number al report Compil
‘a:: and1 | projectio of projecti edl
g financia | nreport. | financial on Financi
2 | projecti report al
S projecti ons complie projecti
= on report d by 30 ons
Z report compile June report
S was d. 2027
compile
d
Inadequ To By Submitt | Conduct | Number | 1.1 | 02 | 4Site 4 Audit R R N/A | Conduc | Conduct Conduc 1 Environ | Environ
ate, establi obtaining ed final ing ofsite | 6.2 5 audits reports 13 13 ted 1 ed1site | Conduc ted 1 mental | mental
complia sh closure basic quarterly | audits for 061 | 061 site audit for ted 1 site Service | Service
nt effectiv licencefor | assess | audits conduct closure 233 | 233, audit closure site audit s S:
landfills e Ext 3 ment ed. of Ext 3 ,85 85 for of Ext3 audit for Manage
which | compli disposal report disposa closure | disposal for closure r
hinders | ance site by June | for Ext | site by of Ext3 site closure | of Ext3
safe with 2027 3 of Ext

48| Page




Su Issue Strate | Obje Strategies | Baseli Project | Output | KP | KPI | Annual Means of | Bu | Budget Measurable Performance War Respo | Respon
b- gic ctive ne to be - KPI | | Wei | Target | Verificatio | dge | Source d nsible sible
Re Object | No. Inform | Implem No | ght n t Inte | Exte Q1 Q2 Q3 Q4 Sectio | Manage
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a
disposal | Waste disposa 30 June disposa 3 disposa
of all Act by | site 2027 | site disposa | site
waste June closure | site
streams | 2027 licence,
conduct
ed4
site
audits,
Rehabil
ated
1000
m2&
conduct
edl
social
facilitati
on
meetin
9
Inadequ To By Provide | Provide | Number | 1.1 | 0,2 | Provide Delivery R R N/A | Provide | Provide | Provide | Provide | Vario | Environ | Environ
ate establi providing dwaste | Waste of 6.3 5 d note & 2 2 d d d d us mental | mental
delivery sh waste manag | manage | Waste working Issue 091 | 091 working | working | working | working | ward | Service | Service
of waste | effectiv manageme | ement ment manage resourc Register. 361 | 361, resourc | resource | resourc | resourc 5 S S
service e ntworking | working | working ment esto 52 52 esto sto 354 esto esto Manage
and compli resources | resourc | resource | working 354 354 employe 354 354 r
Limited ance to esto sto resourc employ employ | esand employ | employ
knowled with employees 338 employe es ees, ees, 136 ees, ees
geto Waste and employ es, provide cleanin 143 cleaning 209 and
commu | Acthy cleaning ees, cleaning dto g cleanin | resource | cleanin 950
nities June resources 1438 resource | employ resourc g sto g cleanin
about 2027 to cleanin sto ees, esto resourc | househo | resourc g
the households g househo | Number 1443 esto lds at esto resourc
importa and within | resourc Ids of househ househ Ext 2 househ esat
nce of service esto househ olds olds at oldsat | Ext4.
living in areas by househ olds and 50 Ext1 Ext3
a June 2027 olds provide waste and 5 and 20
healthy and 31 dwith recepta rural waste
waste cleaning cles by househ recepta
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ive ation ented rnal | rnal n r
environ recepta resourc 30 June oldsin cles
ment. cles to es 2027 various within
CBD wards. Mbizan
a
Limited To by conduct | conduct | Number | 1.1 | 0,2 | conduct | 4 Reports R R N/A | Conduc | Conduct | Conduc | Conduc | Vario | Environ | Environ
underst | ensure conducting ed8 4waste | ofwaste | 6.4 5 ed4 &4 449 | 449 ted 1 ed1 ted 1 ted 1 us mental | mental
anding | provisi waste waste | educatio | educati waste | Attendance | 153 | 153, waste waste waste waste | ward | Service | Service
g on of education | educati n on educati | Registers 72 72 educati | educatio | educati | educati S S S
amongs | suppor programme on program | program on for waste on n on on Manage
t tto s& progra | mes,4 mes, progra | education progra | program | progra | progra r
commu | waste cleaning mmes | cleaning | cleaning mmes, | programme mme, 1 me, 1 mme, 1 | mme, 1
nities minimi campaigns & campaig | campai 4 s, 4 cleanin | cleaning | cleanin | cleanin
about sation for proper | conduct | ns& 4 | gnsand cleanin | Reports & g campaig g g
the project waste ed4 Waste Waste g 4 campai | nandl | campai | campai
concept shy deliveryand | waste | manage | manage campai | Attendance gnand waste gnand | gnand
of June by manag ment ment gnsand | Registers lwaste | manage | 1waste | 1waste
recyclin 2027 conducting | ement | Committ | Committ 4 waste | forcleaning manag ment manag | manag
g waste committ ee ee manag | campaigns ement | committ | ement | ement
manageme ee meeting | meeting ement and 4 commit ee committ | commit
nt meetin S s Commit | progress tee meeting ee tee
committee gs. conduct tee reports & 4 meetin meeting | meetin
meetings to ed. meeting | attendance g g
ensure sby30 | Registers
transparenc June for waste
y and 2027 committee
effective Meetings
waste
delivery by
June 2027
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ive ation ented rnal | rnal n r
By growing New Provide | Number | 1.1 | 0,2 | Support 1 R R N/A | conduc | conduct | conduct | conduc | vario | Environ | Environ
the project | support | ofwaste | 6.5 5 4 waste | attendance | 100 | 100 t1 1 1 tl us mental | mental
contribution towaste | minimiz minimiz | Register,1 | 000 | 000, worksh | worksho | worksh | worksh | ward | Service | Service
of the waste minimis ation ation Reportand | ,00 | 00 op for p for op for op for s s s:
sector to ation projects projects issue waste waste waste waste Manage
green projects. | support by 30 register minimiz | minimiz | minimiz | minimiz r
economy ed June ation ation ation ation
through 2027 project | project | project | project
encourage
ment of
recycling.
Historic To By Extend | Provide | Number | 1.1 | 0,2 | Provide | 12 Monthly R R5 | N/A | Provide | Provide | Provide | Provide | vario | Environ | Environ
al ensure extending ed waste ofrural | 6.6 5 waste Progress 5 384 waste waste waste waste us mental | mental
backlog, that waste waste | manage areas manag Reports, 384 | 232, manag | manage | manag | manag | ward | Service | Service
inadequ | more collection manag ment provide ement monthly 232 | 63 ement ment ement | ement s s s
ate remote servicesto | ement | services d for service waste ,63 service | services | service | service Manage
delivery | areas unserviced | service | torural waste sto78 | collection sto78 to 78 sto78 | sto78 r
of waste | receiv areasand | sto68 areas manage rural registers rural rural rural rural
services e manage rural and ment areas areas areas areas areas
inmore | waste illegal areas, | attendto | services and and and and and
remote | service dumping by and illegal and attende attende | attended | attende | attende
areas. by June 2027 | attende | dumping | Percent dto dto to 100% dto dto
June dto along age of 100% 100% | recorde 100% 100%
2027 illegal R61 illegal recorde recorde | dillegal | recorde | recorde
dumpin dumpin d illegal dillegal | dumping | dillegal | dillegal
g along galong dumpin dumpin along dumpin | dumpin
R61. R61 g along galong R61 galong | galong
attende R61 by R61 R61 R61
d 30 June
2027
By Provide | Provisio | Number | 1.1 | 02 | Provide | Appointme R R1 | NA N/A 264 44 N/A N/A
providing dPPE n of of 6.7 5 d PPE ntletter, 1 200 Employe | Employ
PPE to t0289 | PPEto | employ to 308 Delivery 200 | 634, es ees
employees employ | employe ees employ | note, Issue | 634 | 45 provided | provide
by 2027 ees es provide ees by | registers 45 with d with
d with 30 June PPE PPE
PPE 2027
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a
To ensure 1 Purchas | Number | 1.1 | 0,2 | Purcha Order & R R1 | NA N/A N/A Purcha N/A N/A | Environ | Environ
thatthereis | Compa el of 6.8 5 sed 1 Delivery 1 803 sed1 mental | mental
enough ctor Tractor | equipm Tractor note 803 | 471, Tractor Service | Service
fleet to truck and1 ent and 1 471 | 59 and 1 s s:
achievean | purcha Mini- purchas Mini- ,59 Mini- Manage
integrated sed truck. ed truck by truck r
waste 30 June
manageme 2027
nt by June
2027.
To To 117 Visibility of 50 Provisio [ Number | 1.1 ] 02 16 Instruction R R N/A 16 16 16 16 War | Securit Manage
comply | ensure Security security n of of 71 5 Municip log, 1 1 municip | municip | municip | municip | d1 y r; Traffic
with all personnel person | security | security alsites | Performanc | 411 | 411 alsites | alsites | alsites | alsites and
Municip | Munici by June nelhas | services | personn guarde | eMonthly | 404 | 404, guarde | guarded | guarde | guarde Law
al pal key 2027 been to elto dby 50 | monitoring | ,00 00 d by 50 by 50 dby50 | dby50 Enforce
System | points, provide | safeguar | safegua security Report, security | security | security | security ment
s,Actof | assets dto d16 rd sites person | Confirmatio person | personn | person | person
2000. and safegu | Municip nel by n of the nel el nel nel
resour ard16 | al Sites 30 June | Work done
ces Municip 2027 and
are al sites, Progress /
safe Completion
by certificate
June Installation 171 Mainten | Number | 1.2 | 0,2 | Maintai | Instruction R1 | R1 | NA | Mainte N/A Mainten N/A War | Securt | Manage
2027. of CCTV CCtv | ance of of 05| 5 ned log, 687 | 687 nance ance of d1 y r; Traffic
Cameras | camera | CCTV CCTV CCTV | Performanc | 92 | ,922 of CCTV and
and s Camera | camera Camera | eMonthly | 2.3 3 CCTV Camare Law
2 caliberation | installe s to s s to monitoring Camar sat Enforce
2 of traffic dand | identifie | installed identifie Report, esat DLTC, ment
S equipment | maintai | dareas and dareas | Confirmatio DLTC, Old and
2 by June ned, as maintai as n of the Old New
s 2027 Oldand | follows: ned follows: | Work done and Municip
2 new Main Main and New al
@ building | municip municip | Progress/ Municip Building
DLTC, | alOld alOld | Completion al S,
Mbizan | and new and certificate Buildin Stadiu
aCivic | building, new gs, m,
Centre | DLTC, building Mbizan Mbizan
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a
,Cultura | Mbizana , DLTC, a Civic a Civic
| Civic Mbizan Centre, Centre,
Village | Centre a Civic Library, Mbizan
, ,Cultural Centre, Pound a public
Pound | Village, Cultural CBD Library,
Camer | Mbizana Village, next to Pound,
anext public Mbizan KFC, Cultural
toKFC | Library a public Bargain village
and Bar and Library entranc next to
gain Pound . and eand KFC,
entranc | installati Pound. Cultural Bargain
e oné& Tobe village entranc
mantain installe e,
encein d& Dlanga
Mphuthu maintai mandla
mi nedin entranc
Mafumb Mphuth e, and
atha umi Ndunge
Stadium Mafum entranc
,CBD batha e
nextto Stadiu
KFC, m, next
next to to KFC,
Bargain CBD
entrance next to
) Bargain
Ndunge entranc
e,
Ndunge
entranc
eand
Dlanga
mandla
entranc
ehby30
June
2027
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a
Providing Purcha | Purchas | Number [ 1.1 | 02 | Purcha Delivery R R N/A | Purcha N/A N/A N/A Securit | Manage
and se of edand of 8.3 5 sed 30 note and 489 | 489 se of y r; Traffic
maintaining 10 maintain | security sideleg Issues 360 | 360, 30 and
of security glock ed of equipm hand Register 40 | 40 sideleg Law
equipment 19 security ent gun hand Enforce
by June firearm | equipme | provide hoisters gun ment
2027 s nt(8 d with hoister
Rifile paper s with
magazin spray paper
es 223 hoister spray
calibre,5 by 30 hoister
0 June
Handcuf 2027
fsand
30 Bullet
proof
vest)
Providing Supplie | Provisio | Number | 1.1 | 0,2 56 Instruction R R N/A N/A N/A 56 N/A War | Traffic | Manage
Protective d54 n of of 85 5 Employ log, 1 1 Employ dl r;
clothing to employ | protectiv | employ ees Performanc | 070 | 070 ees Traffic
54 ees e ees Provide | eMonthly | 848 | 848, supplie and
employees with clothing | provide dwith | monitoring | ,00 | 00 d with Law
by June protecti to 56 d with protecti Report, protecti Enforce
2027 ve employe | protecti ve Confirmatio ve ment
clothing es ve clothing n of the clothing
clothing by30 | Work done
June and
2027 Progress /
Completion
certificate
By 8hy 8 number | 11| 02 8 Attendance R | NNA | NA 2By 2By 2By 2By War | Traffic | Manage
2 conducting law Intergrat of 9.2 5 Intergra register - Law Law Law Law d1l r; Traffic
£ 8 enforce ed by bylaws ted by and intergra | intergrat | intergra | intergra and
g Intergrated ment law and law roadblock ted ed ted ted Law
o by law and 20 | enforce | roadblo enforce | authorisatio activitie | activities | activitie | activitie Enforce
£ enforcemen road ment cks ment n forms s, 05 , 05 s, 05 s, 05 ment
= tand 15 bocks and 20 and 20 | form SAPS roadblo | roadbloc | roadblo | roadblo
roadbloc roadblo | and traffic cks ks cks cks
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a
roadblocks ks to be cks to fines
by 2027 conduct be issued
ed by conduct
2027 ed by
30 June
2027
By 08 Rifle | Provisio | Number | 1.1 | 0,2 | Purcha | Appointme R R N/A N/A N/A Purcha N/A War Traffic | Manage
Providing magazi n of of 9.3 5 se of nt letter, 500 | 500 se of d1l r: Traffic
and nes traffic security Fire Approved | 004 | 004, Fire and
maintaining ,223 consum | consum arm concept ,00 00 arm Law
security Calibre ables ables ammuni | document, ammuni Enforce
equipment | and 50 and provide tion, completion tion, ment
by June Hand calibrati d consum | certificate consum
2027 cuffs on of ables and ables
machine (Torche delivery (Torche
sand note sand
Pepper Pepper
sprays) sprays)
and and
calibrati calibrati
on of on of
the the
machin machin
e by 30 e
June
2027
By 34KM | Renewal | Number | 1.1 | 02 | 34KM | Appointme R | R52 | N/A | Purcha | Renewal N/A Renew | War | Traffic | Manage
renewing road of 34km | ofroad | 94 5 road ntletter, 529 9 seof | of17km al of dl r; Traffic
34KMroad | markin road marking marking | confirmatio | 143 | 143, Road road 17km and
marking gand | marking s ,12 n of the 76 76 markin | marking road Law
and 12 road S, renewe road work done, g paint markin Enforce
purchase signs | purchas | d, road traffic Monthly & g ment
12 road erected e& signs signsto | Performanc Consu
signs erection | purchas be e Report mables
erected of ed purchas and and 12
12road | erected ed& completion Road
traffic & no.of erected | certificate Traffic
signs road , road Signs
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Are
a
and marking marking
purchas paint paint
e of purchas purchas
road ed and ed and
marking | consum consum
paint ables ables
consum by 30
ables by June
2027 2027
To To 1.20. By 4 Conduct [ Number | 1.2 | 02 06 Concept R R N/A | Olcom 02 01 02 Vario | Commu | Manage
provide | comply Facilitating | Commu ing 06 of 0.1 5 COmmu | document, | 471 | 471 munity | commun | commu | commu us nity r; Traffic
safe with community nity Commu | commu nity Reports & | 096 | 096, safety ity nity nity War | Safety and
and Sectio safety safety nity nity safety | Attendance | ,66 66 awaren safety safety safety ds Law
secure | ni152 education | awaren | Safety safety awaren register ess awarene | awaren | awaren Enforce
environ | ofthe programs ess Awaren | awaren ess campai ss ess ess ment
ment for | Constit and sitting | campai ess ess campai gn campaig | campai | campai
> | commu ution of gns campaig | campai gns conduc n gn gn
< nities. Act community | conduct ns gns conduct ted conduct | conduct | conduc
2 101 of forums by ed. conduct ed by ed ed ted
= 1998 June 2027 ed, 30 June
2 2027
E 4 Conduct | Number | 1.2 | 0,2 04 Concept R R N/A 1 1 1 1 Vario | Commu | Manage
© Commu 4 of 04 5 commu | document, | 120 | 120 commu | commun | commu | commu us nity r; Traffic
nity Commu | commu nity Reports & | 000 | 000, nity ity nity nity War | Safety and
safety nity nity safety | Attendance | ,00 00 safety safety safety safety ds Law
forum safety safety forum register forum forum forum forum Enforce
meetin forum forum conduct meetin | meeting | meeting | meetin ment
g meeting. | conduct ed by gs s s gs
conduct ed, June conduc | conduct | conduct | conduc
ed. 2027, ted ed ed ted
Unlicen To 121 | Registration 3000 Registra | Number | 1.2 | 02 3000 RD323 R | NNA| NA 750 750 750 750 War DLTC | Manage
§ g ced ensure and registra | tion of of 11 5 motor report - register | registere | register | register | d1 r; Traffic
3 § motor | consist licencing of | tion of motor register vehicle ed d motor ed ed and
= o vehicles ent motor motor | vehicles ed registra motor | vehicles | motor motor Law
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tion of of the Mzam Mzam Mnyam | abeach
choice tourism ba ba eni &
until plan beach. beach Mtentu
June 1 beache
2027 Lifegu S
ard
tower
provid
ed for
Mtentu
c beach
2 Hosted | Support | Number 1 Local R 216 N/A 1 N/A 1 Local N/A Variou LED
3 1 1Local | oflocal recreati | Attenda 940.00 Nation Recrea S
. artists | recreati | recreati onal nce al tional wards
& onal onal event register recrea event
crafter | and1 event and1l | ,report tional support
S Nationa and Nationa and event ed
festival | national | delivery suppo
(O.R | recreati | recreati recreati note rted
Tambo onal onal onal
cultura | Event event event
| by June | support Support
festival 2027 ed ed by
and June
isicath 2027
amiya)
and
suppor
ted 1
local
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ation | ented t ation g:” n ger

(O.R

Tambo

homag

e
concer

9
Suppo | Support | Number 1 report, R 487 N/A N/A support N/A N/A Variou LED Mr.
rted1 | artists of Artists | attenda 191.26 1 s Hlang

local and artists & nce artists wards abezo
recreat | crafters and Crafters | register and
ional crafters festival , crafters
event support support | delivery festival.
(Traditi ed ed note Suppor
onal tl
Horse local
racing) even
and 1
Nation

al
recreat
ional
event
(Dund

ee
July)

1 Marketi | Number 1 concept R 103 N/A N/A Host 1 N/A N/A ward LED Mr.
visitor ng of of signage , 695.85 marketi 24 Hlang
inform Visitor | Visitor develop | attenda ng abezo
ation Informa | Informa ed for nce expo
centre tion tion Marketi | register
atthe | Centre | Centre ngthe | &report
wild by June | market centre
coast 2027 ed by June

sun 2027
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Suppo | Support | Number 4 Deliver R 465 N/A N/A N/A N/A 4 Variou LED Mr.
rted 6 4 of Touris | ynote, 650.19 Touris s Hlang
produc | Touris | Product m Distribu m wards abezo
t m owners Product tion Product
owner | Product and s register S
swith | Owners | Investm owners , owners
brandi and ent support | investm support
ngand | attend | Attracti ed and ent ed with
materi 1 on 1 attractio equipm
aland | Investm | attende Investm | nreport ent&
attend ent d ent & material
edl | Attracti Attracti | attenda and 1
invest on on nce Investm
ment Event Event | register ent
attracti | by June attende Attracti
on 2027 dby on
(Touris June Event
m 2027 attende
Ind)aba d
Lack of To 214 | Integrat 41 Facilitat | Number 5 Local R1 140 N/A N/A 7 Local N/A N/A various LED Mr.
access grow ed Local e of local Farmer 700,00 Farmer wards Hlang
to and farmer | Farme | farmer | Farmer S S abezo
market | strengt support rs support s Support Suppor
o and hen the suppor | progra | Support ed with ted
= | infrastru | agricult ted mme | edwith agricult with
3 cture ural and agricult ural agricult
E sector Agri ural inputs, ural
< by parks | inputs, equipm inputs,
support progra | equipm ent and equipm
ing mme | entand material ent and
local material by June materia
farmers 2027 |
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ation | ented t ation g:” n ger
New Support | Number Support R1083685. N/A N/A 2 N/A N/A various LED Mr.
Indicat 2 of ed2 74 Canna wards Hlang
or Cannab | cannabi cannabi bis abezo
is s s grower
growers | growers growers s
with support with Suppor
material ed material ted
and and with
equipm equipm equipm
ent ent by entand
June materia
2027 |
New | Support | Number 1Llocal | Deliver N/A N/A N/A 2 Local 24,25 LED Mr. B
Indicat ing of Forestr | y note, Forestr & 28 Hlang
or Local | support y Distribu y abezo
Forestr ed grower tion Grower
y Local support | register Suppor
growers | Forestr edwith | , Report ted
y equipm with
growers ent and equipm
material entand
by June materia
2027 |
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Unavalil To 2,16 To 2 Support | Number | 2.1 | 02 2 Deliver R 433 N/A N/A N/A 2 various Local Mr. B
ability | promot Support | Small 2 of 6.1 5 Comme | ynote, 051.20 Comme | wards | Econo | Hlang
of Boat e Comme | scale | Comme | Comme rcial Distribu rcial mic abezo
Launchi | sustain rcial fishers rcial rcial Fishers tion Fishers Develo
ng Site able and suppor | Fishers | Fishers support | register support pment
- and use of small- ted support edby | ,Report ed with
g Infrastr | marine scale ed June equipm
S | ucture | resourc fishers 2027 entand
i esto material
= contrib
§ utein
the
local
econo
my by
June
2027
Unsust To 217 | Implem 45 Capacit No of 20 R 1 R1 483 N/A N/A 15Cap 15 various LED Mr.B
ainable | promot entation | MSME | ate and | MSME' MSME 483 392,00 acitate Support | wards Hlang
Busines e of S support s Capacit 392,00 d ed abezo
ses enterpri MSME | Capaci | MSME | support ated MSME MSME
- se & tated ed and and
5] develo Cooper capacit support
E pment ative ated ed by
S to Plan June
3 contrib 2027
e ute 40 | Mentor [ Noof 20 Attenda 20 20 | vaious | LED | Mr.B.
g 10% by Incuba ship incubat incubat nce Suppor | Mentor | wards Hlang
5 June tees and ees ees register ted ed abezo
5 2027 suppor | support | mentor mentor | sand Incubat | Incubat
ted to ed and edand | awaren ees ees
and incubat | support support ess
capacit ees ed edby | reports
ated June
2027
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Mining | Coordi | 2,18 | Integrati 2 Conduc | Number Conduc R R N/A N/A Condu N/A Conduc | various LED Mr. B.
notfully | nation on of Mining t2 of t2 - - ctl tl wards Hlang
support of key Aware | Mining | Mining Mining mining mining abezo
= ed Mining industry ness Awaren | Awaren Awaren awaren awaren
= activitie players | Camp ess ess ess ess ess
= s by for aigns | Campai | Campai Campai
June mining | condu gns gns gns by
2027 activitie cted Conduc June
S ted 2027
Lack of To 2,19 | collabor | Capaci | Capacit no of 50 R R N/A N/A 30 N/A 30 various LED Mr. B
growth | capacit ationof | tated | ateand | support capacit 800 800 Capacit Support | wards Hlang
and ate and key 52 support ed ated 004,00 004,00 ated ed abezo
skilson | promot industry | wholes | Wholes | wholes and wholes Wholes
local e small players | alers | aleand alers support alers alers
wholes | wholes for and Retailer and wholes and and
alers alers wholes | retailer s retailers alers Retaile Retailer
and and alers s and and rs s
retailers | retailer and Suppo retailers
s by retailers | rted 10 by June
2 June Whole 2027
= 2027 sale
k3] and
= Retail
b with
o equip
a ment
S and
= materi
al
Capaci | capacit no of 50 N/A 30 N/A 30 various LED Mr. B.
tated | ateand | capacit capacit Capacit Support | wards Hlang
31 support ated ated ated ed ebezo
Hawke | hawker and and 50 Hawker Hawker
rs and s support support s s
Suppo ed ed
rted 10 hawker hawker
Hawke s s by
rs with
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a
promoti To 3.1 By One Cancer | Conduct | Number | 3.1 | 02 1 Concept, R R N/A N/A N/A 1 N/A WM | Welne | Manag
on of ensure developi | Awareness | one (1) of 1 5 Conduct | Att.Reg, | 247 | 247 Condu MLM ss er: HR
employ | Sustain ngand | conducted | Employe | Employ ed signed 063 | 063, cted
ee able impleme to 146 e ee Employe | reportby | ,00 00 Employ
@ | wellbei | Provisio nting employees | Wellnes | Wellnes e SM ee
Q
£ ng n of Employ S S Wellnes Wellne
g wellnes ee (Financi | campaig s ss
© S Wellnes al ns campaig campai
“o>’~ services S manage | conduct n gn
EL toall Progra ment) ed. (Financi (Financ
i employe mmes campaig al ial
es by ns manage manag
June ment) by ement)
2027 June
2027
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ented ral | rnal Sectio er
n
Medical Refer Number | 31 | 02 150 Approved R R N/A N/A 75 N/A 75 WM | Welne | Manag
check-ups 150 of 2 5 Employe list of 217 | 217 employ employ | MLM Ss er: HR
conducted employe | employe es employee | 764 | 764, ees ees
to 417 es for es referred S, ,00 00 referred referre
employees medical | referred for Invitation, for d for
check- for medical | Att. Reg Medical Medica
ups medical check- | &signed Check- |
check- upsby | reportby ups Check-
ups June SM ups
2027
One training Number | 3.1 | 02 1 Invitation, R R N/A One 10HS | 10HS | 10HS | WM | Wellne | Manag
conducted Provisio of 3 5 training | Attendanc | 728 | 728 training | committ | commit | commit | MLM Ss er: HR
to 29 OHS n of trainings provided ereg& | 490 | 490, to 13 ee tee tee
committee | training | provide to 13 signed 67 67 OHS sitting sitting sitting
members to 13 d for OHS report by Committ co- co- co-
and OHS OHS Committ SM, ee ordinat | ordinat | ordinat
Inductionto | Committ | committ ee notice for Represe ed ed ed
22 OHS ee ee Represe sitting ntatives
committee Represe | member ntatives &16
members ntatives sand and 16 OHS
and and 16 represe OHS Committ
representati OHS ntatives committ ee
ves committ and ee member
ee OHS member S
member | committ sand3
sand3 ee OHS
OHS sittings committ
committ co- ee
ee ordinate sittings
sittings d co-
co- ordinate
ordinate d by
d June
2027
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Baseline Project | Output | KP | KPI | Annual Means of | Bu Budget Measurable Performance War Respo
Information to be -KPI I | Wei Target | Verificati | dge Source d Resno nsible
Implem No | ght on t Inte | Exte Q1 Q2 Q3 Q4 nsibpl 2 Manag
ented ral | rnal Srite er
n
One Conduct | Number | 31 | 02 | Conduct | Invitation, R R N/A OHS Conduc N/A OHS WM | Welne | Manag
awareness one of OHS | 4 5 edone | Attendanc | 151 | 151 Committ | ted one Commi | MLM Ss er: HR
conducted Health & | awaren Health& | ereg& 130 | 130, ee sitting | Health ttee
to 70 Safety esses Safety signed ,00 00 & sitting
employees awarene | conduct awarene | reportby Safety
sson ed ssto 30 SM awaren
OHS municipa ess to
procedur | 30
es and employe municip
signs to eson al
30 OHS employ
municipa procedur eeson
| es by 30 OHS
employe June proced
es 2027 ures
One Facilitate | Number | 3.1 | 0,2 2 Signed N/A 1 1 WM | Welne | Manag
Inspections two (2) of 5 5 Inspectio | findings, | RO. | RO. Inspectio Inspect MLM ss er: HR
conducted | inspectio | inspecti ns inspection | 00 00 n of six ion of
on Twenty ns of ons Facilitate | Report by Municipa munici
(20) municipa | facilitate d for practition | pal
municipal | d municipa erand vehicles buildin
vehiclesand | buildings | OHS & four gs
eight (08) | and fleet buildings | Committe Trucks (DLTC
plant/machi (DLTC & e & Main
nery/trucks main Buildin
and one municipa o)l
inspection |
conducted building)
toall and
municipal 6vehicle
sites sand 4
Trucks
by June
2027
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Instill a To 3.2 Evaluati | Ninety-two Signed Number | 32 | 0,2 Signed signed RO. N/A 95 N/A N/A N/A WM | Perfor | Manag
culture | impleme ng (92) PMDS PMDS of 1 5 PMDS contracts | RO. 00 Employe MM | mance | erHR
of ntand employe | agreements | agreeme | PMDS agreeme and 00 es below Manag
higher | sustain e and work ntsand | agreem ntsand | workplans Senior ement
perfor a perform | planswere | formulat ents formulat Manage
mance | function ance formulated | edwork | signed ed work ment
manag | aland through | andsigned | plansfor and plans for signed
ement | effective midyear for 95 workpla 95 IPMDS
and Perform and employees | employe ns employe agreeme
accoun ance annual below esbhelow | formulat es below nts and
tability | Manage assess senior senior ed for senior plans
ment ments | managemen | manage | employe manage
System t. ment es ment by
g (PMS) below June
2 by June senior 2027
n
= 2027 manage
e ment,
% 2023-24 Annual | Number | 32 | 0,2 | Annual | Consolida R R N/A 95 N/A 95 N/A WM | Perfor | Manag
5 Annual performa of 2 5 performa ted - - Employe Employ MLM | mance er
= Individual nce employe nce assessme es below ees Manag
§ Performanc | assessm es assessm | ntreport, senior below ement
IS e entand | conduct entand | individual manage senior
S Assessment | Mid-year | ed for Mid-year | assessme ment manag
g conducted | performa | employe performa nt assesse ement
for 72 nce es nce scoreshe dfor assess
employees | assessm | below assessm | et, list of 2025/26 ed for
below ent senior ent contracte annual 2026/2
Senior conduct | manage conduct d assessm 7 Mid-
Managemen | edto 95 rs edto employee ent. Year
tand 01 employe ninety- S, assess
mid-year es below five attendanc ment.
assessment senior (95)empl | e register
conducted | manage oyees
to 73 ment below
employees senior
below manage
Senior ment by
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Managemen June
t 2027
1PMDS 1PMDS | Number | 32 | 02 | 1PMDS | Concept R R N/A N/A N/A N/A 1 WM | Perfor | Manag
workshop | Worksho of 3 5 Worksho | document | 110 | 110 PMDS | MM | mance | er:HR
conducted p worksho p , 135 | 135, Works Manag
for new conduct ps conduct | attendanc | ,00 00 hop ement
recruitsand | edto 95 | conduct edto 95 | eregister conduc
existing employe ed for employe ted to
employees es employe es by 95
who were es June employ
not 2027 ees
workshoppe
d.
training | Providin 33 By Training Provisio | Number | 3.3 | 0,2 15 concept R R N/A N/A 5 5 5 WM | Skills HR
and g Capacit was n of of 1 5 municipa | document | 383 | 383 Trained | Trained | Traine | MLM | Develo | Manag
develo | compre ating provided to training | employe | officials , 804 | 804, municip | munici d pment er
pment | hensive Councill twenty to (15) es trained | attendanc | ,00 00 al pal munici
of educati ors and officials municipa | provide by June e officials | officials pal
Human on, Employ | officials | dwith 2027 register/c officials
capital | training ees training. ertificate.
and through N/A Inductio | Number | 3.3 | 0,2 64 concept R R N/A N/A N/A N/A 64 WM | Skills HR
5 human Skills n of 64 of 2 5 | Councill | document | 250 | 250 Council | MLM | Develo | Manag
g resourc Develop councillo | councill ors , 000 | 000, lors pment er
2 e ment rs ors Inducted | attendanc | ,00 | 00 Inducte
2 develop inducted councilo | e register d
= ment by rs by 30 council
§ June June ors
O 2027. 2027.
é Study Provide | Number | 33 | 02 | 5New Advert, R R N/A N/A Adverti | 5New N/A WM | Skills HR
2 assistance study of new 3 5 applicant | proofof | 416 | 416 sement | applica MLM | Develo | Manag
providedto | assistan | applican s publicatio | 171 | 171, of nts pment er
14 ce for ts Provided n, ,00 00 Study | Provide
employees | fivenew | provide with concept Assista | dwith
for 2025 applicant | dwith study document nce study
academic s study assistan , Notice, assista
year assistan ce by Minutes nce
ce June and
2027 attendanc

79| Page




Su | Issue | Strategi | Obje | Strategi Baseline Project | Output | KP | KPI | Annual Means of | Bu Budget Measurable Performance War Respo
b- G ctive es Information to be -KPI I | Wei Target | Verificati | dge Source d Resno nsible
Re Objecti | No. Implem No | ght on t Inte | Exte Q1 Q2 Q3 Q4 nsibple Manag
S:,Il ve ented ma | mal Sectio er
Are n
a
e register,
study
assistanc
e
agreemen
t
25students | Provide | Number | 3.3 | 02 25 Placemen R R N/A 25 N/A N/A N/A WM | Skills HR
provided Work of 4 5 Students | tLetters - - Students MLM | Develo | Manag
with Work | Integrate | students Provided from Provided pment er
Intergrated d provide with institution with
Experience | Experien | dwith work S work
ce for work integrate integrate
twenty- | intergrat d d
five (25) ed experien experien
students | experie ce by ce
nce. June
2027
Seven Provide | Number | 33 | 02 25 Placemen R R N/A N/A 25 N/A N/A WM | Skills HR
interns were | internshi of 5 5 Graduat | tletters | 475 | 475 Gradua MLM | Develo | Manag
placed for ps for graduat es from 634 | 634, tes pment er
internships | twenty- es provided | institution | ,00 00 provide
for 2024-25, | five (25) | provide with s/ d with
funded by graduate | dwith internshi | appointm internsh
SAGRA & S. Internsh ps by ent letters ips
INDWE ips. June for
2027 internal
interns
» To To 34 By co- Four LLF Co- Number | 34 | 0,2 4LLF Notice R R N/A 1LLF 1LLF 1LLF 1LLF WM | Labour | Senior
S | promot | ensure ordinati | sittingswere | ordinate of LLF 1 5 Sittings and 217 | 217 Sitting Sitting | Sitting | Sitting | MLM | Relatio | Manag
ks e sound ng coordinated | four(4) | sittings Co- attendanc | 521 | 521, Co- Co- Co- Co- ns er-CPS
2 | sound | labour trainings LLF co- ordinate | eregister | ,00 [ 00 ordinate | ordinat | ordinat | ordinat Officer
S | labour | relations and sittings. | ordinate d by 30 d ed ed ed
< | relation inthe sittings d June
— | sinte | Municip of 2027.
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workpl ality by organis 15 LLF Training | Number | 34 | 02 10 Concept R R N/A N/A N/A N/A 10 WM | Labour | Senior
ace June ed members often of 2 5 trained | document | 100 | 100 trained | MLM | Relatio | Manag
2027. labour | were trained (10) trained supervis and 000 | 000, supervi ns er-CPS
supervis | supervis ors on attendanc | ,00 00 sors on Officer
orson orson disciplin | e register discipli
Disciplin | disciplin ary nary
ary ary procedur proced
procedur | procedu es by ures
es res June
2027.
® Outdat | Review | 3,5 By Zero HR Reviewa | Number | 35 | 02 18 Signed R R N/A | Worksho | Worksh | Worksh | Works | WM | Human | Manag
é ed of reviewin Policies | of 18 of HR 1 5 Reviewe | concept 907 | 907 p50 op 50 op50 | hop50 | MM | Resour | er:HR
29 Policie | Institutio g translated HR policies dHR document | 407 | 407, employe | employ | employ | employ ces
25 s nal institutio into policies | reviewe policies , ,00 00 eson eeson | eeson | eeson
59 Policies nal isiXhosa d by 30 attendanc reviewed | reviewe | review | review
z by June policies June e HR dHR edHR | edHR
3 2027 2027 registers policies | policies | policies | policies
o
Job To 3,6 By Five job Develop | Number | 36 | 02 6 Signed R R N/A N/A 3 N/A 3 WM | PMDS | Manag
descrip | integrad developi | descriptions | ment of of job 1 5 Develop Job - - develop Develo | MLM er: HR
tions e ng job for MM's job descripti ed job Descriptio ed Job ped
not institutio descripti | Office, ten | descripti ons descripti n Descrip Job
aligned nal onsfor | fromLED, onsfor | develop ons for tions for Descri
to develop all filled forty-two senior ed for senior Senior ptions
S TASK ment and from manage | senior manage Manag for
= | standar with vacant | Community ment manage ment ement Senior
=] ds organis position services positions ment positions position Manag
3 ational s and five position by 30 s ement
= structur from s June (comm positio
- eand engineering 2027 unity, ns
workforc services - Engine (MM,
e developed ering & CFO &
principle and signed. corpora Plannin
shy te g
June service develo
2027 s) pment)

81|Page




Su | Issue | Strategi | Obje | Strategi Baseline Project | Output | KP | KPI | Annual Means of | Bu Budget Measurable Performance War Respo
b- € ctive es Information to be -KPI | | Wei Target | Verificati | dge Source d Respo nsible
Re Objecti | No. Implem No | ght on t Inte | Exte Q1 Q2 Q3 Q4 nsibple Manag
SEI ve ented rnal | rnal St er
Are n
a
Deprec To 3.7 By 32licenses | licencing | Number | 3.7 [ 02 37 Licence R R N/A 13 9 N/A 15 WM Fleet Manag
iating ensure Maintain renewed of 37 of 1 5 licenced | discsand | 449 | 449 licence | licence licence | MLM | Manag er.
Munici that ing municipa | municip municipa | proofof | 962 | 962, discs discs discs ement | Admin
pal there is Municip | al | payment | ,00 00 renewed | renewe renewe & Aux.
Fleet. | sufficien al vehicles | vehicles vehicles d d
tand vehicles licenced by 30
roadwor by June June
thy 2027 2027
municip By 1 Conducti | Number | 37 | 0,2 1 Attendanc | R R | NA N/A N/A 1 NA | WM | Fleet | Manag
al fleet conducti | Awareness ngl of 2 5 | Conduct | eregister, | - - Condu MM | manag er.
by June ng conducted awarene | awaren ed presentati cted ement | Admin
2027. trainings | to 15 drivers ss ess Awarene ons awaren & AUX.
on fleet and 5 campaig | conduct Ss ess
manage operators nto 15 edto campaig campai
ment drivers drivers nto 15 gnto
= procedu and 7 and drivers 15
2 res by operator | operator and 7 drivers
23 June s s operator and7
g 2027 shy operato
= June s
B 2027
o by Two new Provisio | Number | 3.7 | 0,2 | Provided signed R R N/A N/A Provide N/A WM | Fleet | Manag
procurin vehicles nof3 of 3 5 3 new Concept, 3 3 d3 MLM | manag er:
g were new vehicles vehicles Invoices, 142 | 142 new ement | Admin
municip purchased vehicles | purchas by June | delivery | 434 | 434, vehicle & Aux.
al ed 2027 note ,00 00 s
vehicles
by June
2027
by N/A Review | Number | 3.7 | 02 1 signed R R | NA N/A N/A N/A 1 WM | Fleet | Manag
developi of fleet of 4 5 Reviewe | reviewed - - review | MLM | manag er.
ng fleet manage | reviewe d fleet plan ed fleet ement | Admin
manage ment d fleet manage manag & Aux.
ment plan manage ment ement
plan by ment plan by plan
June plan June
2027 2027
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b- G ctive es Information to be -KPI I | Wei Target | Verificati | dge Source d Resno nsible
Re Objecti | No. Implem No | ght on t Inte | Exte Q1 Q2 Q3 Q4 nsibple Manag
S:,Il ve ented ral | rnal Sectio er
Are n
a
by N/A Updating | Number | 3.7 | 02 1 updated R R N/A 1 1 1 1 WM Fleet Manag
updatin fleet of 5 5 Updated register - - updated | update | update | update | MLM | manag er.
g fleet service | updated fleet fleet dfleet | d fleet | d fleet ement | Admin
service and fleet service services | service | service | service & Aux.
and mainten | service and and sand | s and [ s and
mainten ance and mainten mainten | mainten | mainte | mainte
ance register | mainten ance ance ance | nance | nance
registry ance register register | register | register | register
by June register by June
2027 2027
Insuffic To 38 By 1Records | Conducti | Number | 3.8 | 0,2 4 Attendanc R R N/A 1 1 1 1 WM | Record | Manag
ient ensure sourcing | managemen ng4 of 1 5 Conduct | eRegister | 431 | 431 Conduct | Conduc | Condu | Condu | MLM S er.
record | adequat the tworkshop | awarene | awaren ed and 520 | 520, ed ted cted cted Manag | Admin
keepin | erecord services | conducted sson ess Awarene | Concept | ,00 00 Awarene | Awaren | Awaren | Aware ement | & Aux.
g keeping ofa Records | campaig Ss letter Ss ess ess ness
space space service Manage ns to campaig campaig | campai | campai | campai
and and provider mentto | Records nson nson gnson | gnson | gnson
= | improvi | records towards Records | Manage Records Records | Record | Record | Record
2 ng manage awaren users ment to Manage Manage s s s
% adhere ment ess Records ment to mentto | Manag | Manag | Manag
< | nceto | procedu campaig users Records Records | ement | ement | ement
= file res are ns, by users by users to to to
3 plan practise conducti June Record | Record | Record
§ dby ng 2027 susers | susers | susers
o June retentio New Procure | Number | 38 | 02 1 Concept R R N/A N/A N/A 1 N/A WM | Record | Manag
2027 nand Indicator ment of of 2 5 Procure | Document [ 200 | 200 Procur MLM s er
disposal one industria d and 000 | 000, ed Manag | Admin
procedu industrial | industrial | Delivery | ,00 00 industri ement | & Aux.
re shredder | shredde shredder Note al
rs by June shredd
progure 2027 er
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Re Objecti | No. Implem No | ght on t Inte | Exte Q1 Q2 Q3 Q4 nsibple Manag
S:,Il ve ented ma | mal Sectio er
Are n
a
Sporad To 39 By Antivirus Four (4) | Number | 39 | 02 4 Proof of R R N/A N/A 13CX 1 1 WM ICT Manag
ic ensure optimise | licensewas | Updated of SLA 1 5 Updated payment 6 6 License | Payroll | Antiviru | MLM er: ICT
challen | maximu systems | renewedin | Service signed, Service for 463 | 463 renewe | Licens | s
ges m , April, 1 SLA | Level number Level - Munsoft | 908 | 908, d e license
affectin | availabil administ | have been | Agreem of Agreem License ,96 96 renewe | renewe
glICT ity of ration signedand | entsand | licences ents and -3CX d dand1
system | efficient and Microsoft | software | renewe software Licence Micros
sto ICT operatin licenses licenses d licenses - Payroll oft
support | Service g were not by June System. Licens
munici sand procedu provided. 2027 - e
pal Infrastru res Microsoft renewe
2 | objecti cture Licenses d
S ves and
= screen
s shot for
= updated
=} ..
IS antivirus
2 license.
2 By 34 laptops | Procure | Number | 39 [ 02 84 Concept R R N/A N/A N/A 66 18 WM ICT Manag
) providin | provided for [ ment of 2 5 laptops | Document 3 3 laptops | laptops | MLM er:ICT
5 glCT staff and laptops procured | , Delivery | 200 | 200 procure | procur
= toolsof | members. | distributi | procure and Note and | 000 | 000, dand | edand
e trade for | Delivered | onof84 dand distribut | Distributio | ,00 00 distribu | distribu
5 council andissued | laptops distribut edto n forms ted to ted to
= and inMayand | for ed councillo councill | munici
staff Juneto councillo rs, ors and pal
member users. rs, tradition traditio | employ
s 2 were tradition al nal ees
issued in al leader leaders leaders
July. and and
employe municipa
es |
employe
es by
June
2027
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b- G ctive es Information to be -KPI I | Wei Target | Verificati | dge Source d Resno nsible
Re Objecti | No. Implem No | ght on t Inte | Exte Q1 Q2 Q3 Q4 nsibple Manag
S:,Il ve ented ral | rnal Sectio er
Are n
a
By Old network | Upgradi | Number | 39 | 0,2 1 Concept R R N/A N/A N/A 1 N/A WM ICT Manag
Improvi | infrastructur ng of 1 of 3 5 Upgrade | document 2 2 Upgrad MLM er:ICT
ng eand network | upgrade d , 000 | 000 ed
access | internal Wi- | infrastru d network | Completio | 000 | 000, networ
tothe Fiin place cture network infrastru n ,00 00 k
Municip and s cture certificate infrastr
alICT internal | infrastru and ucture
infrastru Wi-Fi for cture internal and
cture the main and Wi-Fi for internal
municipa | internal the main Wi-Fi
|siteand | Wi-Fi for municipa forthe
DLTC main | site and main
site and DLTC by munici
DLTC 30 June pal site
2027 and
DLTC
4 Servers Procure | Number | 39 | 0,2 2 Concept R R N/A N/A 2 N/A N/A WM ICT Manag
were ment of 4 5 servers | document | 800 | 800 Servers MLM er. ICT
procured, and servers procured | , delivery | 000 | 000, procure
delivered on | installati | procure and noteand | ,00 00 dand
19 March on of 2 dand installed | completio installe
2025 and servers | installed by 30 n d
installed. June certificate
2027
— | Compli To 3.10 By 20 items Uploadin | Number | 31| 0,2 20 Website R N/A | N/A | Uploadin | Uploadi | Uploadi | Upload [ WM ICT Manag
f—f ance ensure maintain Uploaded gof20 | ofitems | 0.1 5 Uploade Screen - gof3 ngof3 | ngof3 | ingof3 | MM er: ICT
b with that ing the onthe itemson | uploade ditems | shorts for s71 s71 s71 s71
§ approv | Corpora Municip Municipal the donthe on the uploaded reports, | reports, | reports, | reports
c | edICT te al Website municipa | municip municipa | document 1 section 1 1 1
g Govern | Govern website Content | website al | website S 52d section | section | section
o ance ance of through content | website content report 52d 52d 52d
2 | principl ICTis regular by June report report | report,
S | esand | impleme updates 2027 Annual
‘8 Legisla | nted by of the Report,
= tion June website IDP,
= 2027, content Draft
= SDBIP,
= Mid-
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Re Objecti | No. Implem No | ght on t Inte | Exte Q1 Q2 Q3 Q4 nsibple Manag
S:,Il ve ented ral | rnal Sectio er
Are n
a

year

report)

By 1Reviewed | Reviewa | Number | 3.1 | 02 5 Council R | NVA | NA N/A N/A N/A 5 WM ICT Manag
impleme | ICT Disaster land of 0.2 5 Reviewe Extract 325 review | MLM er: ICT
ntation Recovery adoption | reviewe dand and 5 411 ed and

of Planand2 | of 5ICT dand adopted reviewed ,00 adopte
Municip Policies Governa | adopted ICT ICT dICT
alICT nce ICT Governa | governan Govern
Govern Policies | Govern nce ce ance

ance ance Policies | document Policie
framew Policies by June s S
ork 2027

Strategi | Objecti | Strategi Baseline | Projectto | Outp Annual | Means of Budget | Budget Source Measurable Performance
b- c ve No. es Informati be ut - | | Target | Verificati Resp | Resp
Re Objecti on Implemen KPI No | W on onsi | onsi
su ve ted i Internal | Ext Q1 Q2 Q3 Q4 \¢I§ ble ble
It gh glm Secti | Man
Ar t on ager
ea
41 Meterin TOU Reading % of 100% 12 0 0 100%
Re\;enu To gofall | programm of active reading Months %gzjﬁ g);zjﬁ readin
2| collectio | 2chieve electricit ed conventio [ TOU of Meter 100% gof | gof g of Mana
@ 100% y Electricity nal electri active reading ; . . active .
€ | ntrends - . : reading | active | active : ger:
(] billing consum | metersare | -electricity city convent Report. ) . - | electri Reve
=3 are . ) of active | electri | electri - Reve
o .| forall ption not read, meters meter ional R R - : : cty | Wa | nue
S | decreasi ) 41 . electricit city city nue
= ng services recorded, thatare | sread 1 electricit 1800 1800 ymeters | meter | meter meter | rd Mana and
] osing a that are and TOU y 000,00 000,00 (June S S S 01 | geme Expe
S posing to be captured | programm meters ' (Marc nt s
2 | threatto : ) ; Julyand | (Sept, | (Dec, nditur
K] the billed by cons_|stent| ed using by 30 Aug) Oct Jan h,_ e
munici June yusingan | AMR sy June and and April
o .Sp 2027 AMR 2027 Now | Feb) | @
ty system May)
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b- c ve No. es Informati be ut- | | Target | Verificati Resp | Resp
Re Objecti on Implemen KPI No | W on onsi | onsi
v o ted o Internal | Ext Q1 Q2 Q3 Q4 Vr\/é:l ble ble
It gh Z:n Secti | Man
Ar t on ager
ea
going Monthly 100% Billing of % of 100% 12 100% 100% | 100% | 100%
concern billing of active 100% active billing of monthly billing of | billing | biling | billing
all consumer active consu active Billing active of of of
consum | accounts | consumer mer consum Report consum | active | active | active
ers for for accounts | accou er er consu | consu | consu
all Property for nts for account accounts | mer mer mer
services rates, Property | proper s for for accou | accou | accou Mana
refuse and rates, ty Propert Property | ntsfor | ntsfor | ntsfor Reve | %7
electricity Refuse rates, y rates, rates, Prope | Prope | Prope wa | nue Reve
billed and refuse | 4,1 Refuse R Refuse rty rty rty nue
. rd Mana
Electricity and 2 and - and rates, | rates, | rates, o1 eme and
electri Electrici Electricit | Refus | Refus | Refus 9 - Expe
city ty by 30 y(June, | eand | eand | eand nditur
billed June Julyand | Electri | Electri | Electri e
2027 Aug) city city city
(Sept, | (Dec, | (Marc
Oct Jan h,
and and April
Nov) Feb) and
May)
July to Complgtlo compl Billing 12 Month perfor | Perfor Perfor
Junewere | nofhiling | eted complet end m3- m3- m 3-
billed processes | hilling ed by closing month
withinthe | bythe 3rd | bythe the 3rd Reports Perform | monif{ - month end
; 3-month end end
3 working day of 3rd day of proce
end proce | proce
days of each day of each dure Mana
. procedur | dure dure .
each following | each month for ger:
month month month followin e for for for consu Reve Reve
; . consum | consu | consu Wa | nue
following followi | 4.1 g the R mer nue
the billing ngthe | .3 billing - er mer | mer | o | T4 Mama oy
o ’ debtors, | debto | debto 01 | geme
month. billing month s, Expe
period by June sundry s s sundr nt nditur
2027 debtors | sundr | sundr e
(June, y y dek))ltor
Julyand | debto | debto S
Aug) rs rs
(Sept, | (Dec, (Mharc
Oct Jan Ap’ril
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b- c ve No. es Informati be ut- | | Target | Verificati Resp | Resp
sRS Ob\lec“ on Imptlée?en KPI No \é\il on ntermal | Ext oY Ry RE o Wg obnl(sel obr;zl
It gh Z:n ' Secti | Man
Ar t on ager
ea
and and and
Nov) Feb) May)
12 months | Distributio 12 12 Distribut | Distri | Distri | Distrib
monthly n of Numb electron | Monthly ed3 buted | buted | uted3
electronic | monthly er of ical Statement electroni 3 3 electr
statement | statement | month monthly s cal electr | electr | onical
s using ly consum | distributio monthly | onical | onical | month
distributed emails consu er n Report consum | month | month ly
and mer stateme er ly ly consu
SMS’s state nt for stateme | consu | consu mer
ments active nts for mer mer state
distrib account active state | state | ments Mana
uted s accounts | ments | ments for Reve | 98"
distribut with for for active W Reve
- ; . . a | nue
41 ed with R email active | active | accou d Mana | Mu€
4 email - address | accou | accou nts 01 | geme and
address esand nts nts with nt Expe
and cell cellphon | with with email nditur
phones es email | email | addre e
by 30 (June, | addre | addre | sses
June Julyand | sses sses and
2027 Aug) and and | cellph
cellph | cellph | ones
ones | ones | (Marc
(Sept, | (Dec, h,
Oct Jan April
and and and
Nov) Feb) May)
Review | Revenue Review Numb 04 04 1 1 1
and enhancem and erof Quarterl | Quarterly 1 Mana
) h Quart | Quart | Quart .
Implem ent Implement | review y Reviewed Quarterl el el el Reve | %7
entation strategy | ationplan ed Review and y y Y y W Reve
ofthe reviewed of the and | 4.1 edand | Implemen R Revenue Reve | Reve | Reven a [ nue nue
. ! nue nue ue rd Mana
Revenu | in2024/25 | Revenue | Imple | .5 Implem | tation plan - enhance enhan | enhan | enhan | 01 | geme and
e enhancem | menta entation ofthe ment Expe
) ) ceme | ceme | ceme nt X
enhanc ent tion planof | Revenue meeting nt nt nt nditur
ement Strate lan the enhance held . ) . e
Strategy a9y oEthe Revenu ment meeti | meeti | meeti

88| Page




Su Issue Strategi
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su ve
It
Ar
ea
To
achieve
at least
95%
collectio
n of all
debt by
June
2027

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Imptlée?en KPI No \é\il on internal | Ext R Ry RE o Wg obnhsel obr;zl
gh Z:n ' Secti | Man
t on ager
Reven e Strategy ng ng ng
ue enhanc for held held held
enhan ement 2026/27
ceme Strateg
nt y for
Strate 2026127
9y
Implem | Outdated | Implement | % of 4 04 1 1 1 1
entation and ation of consu Quarterl | Quarterly Quarterl | Quart | Quart | Quart
of credit | incomplet Data mer y Consumer y erly erly erly
control e cleansing | accou consum | Master file consum | consu | consu | consu
measur consumer on nts er extract er mer mer mer Mana
es informatio | consumer | data account report accounts | accou | accou | accou .
n (contact debtors. | updat s data with data nts nts nts Reve Fg:\:é
and edon a1 updated | complete R R updated | data data data | Wa nue nue
personal munici 6 on consumer 400 400 on updat | updat | updat | rd Mana and
informatio pal ' municip contact 000,00 000,00 municipa | edon | edon | edon | 01 | geme Expe
n)on billing al billing and I billing munic | munic | munici nt 0 diﬁJr
municipal syste system. | personal system ipal ipal pal e
billing m. informatio billing | billing | billing
system n from syste | syste | syste
municipal m m m
billing
system.
Governme | Reconcilia | Perce Number 2 Bi- 1Bi- 1Bi-
nt tionand | ntage of Annually Annu Annua Mana
accounts | consolidat of active | Governm ally Ity Reve | 98"
that are ionofall | active Govern ent Gover Gover Reve
beyond 90 overnme | Gover | 4.1 ment accounts R nment nment Wa hue nue
Y g
" nla n/a rd Mana
days nt nment | .7 account | reconciliat - accou accou | gy and
: A geme
owing accounts | accou s ions nts nts Expe
. nt \
that are nts reconcil recon recon nditur
90days | recon ed ciliatio ciliatio e
owing ciled ns ns
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Strategi
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Objecti
ve

Objecti
ve No.

Strategi
es

Measurable Performance

Baseline | Projectto | Outp KP | KP | Annual | Means of Budget | Budget Source
Informati be ut - | | Target | Verificati
on ImptI:CrInen KPI No \é\il on Internal Erxr: R
gh
t al
100% Implement | Numb 04 04 01
business ation of erof Quarterl | Quarterly Quarterl
accounts debt Quart y reports y reports
that are collection erly reports | compiled compiled
beyond 90 | service for | report compile on on
days were | debtthat s don business business
handed is more compil busines | accounts accounts
over for than 90 edon S that are that are
debt days. 100% account | beyond beyond
collection busin s that 90 days 90 days
to debt ess are handed handed
collectors accou beyond | over for over for
nts 41 90 days debt R R debt
that 8 handed | collection 500 500 collectio
are ’ over for to debt 000,00 000,00 n to debt
beyon debt collectors collector
d 9o collectio S
days nto
hande debt
d over collecto
for rs
debt
collect
ionto
debt
collect
ors

Q2

01
Quart
erly
report
S
compi
led on
busin
ess
accou
nts
that
are
beyon
d9o
days
hande
d over
for
debt
collec
tion to
debt
collec
tors

Q3

01
Quart
erly
report
S
compi
led on
busin
ess
accou
nts
that
are
beyon
d9o
days
hande
dover
for
debt
collec
tion to
debt
collec
tors

Q4

01
Quart
erly
report
S
compil
edon
busin
ess
accou
nts
that
are
beyon
d9o
days
hande
d over
for
debt
collect
ionto
debt
collect
ors

Resp | Resp

onsi | onsi

i

Secti | Man

on ager

Mana

e | S

Wa | nue nue

rd Mana and
01 | geme

nt Expe

nditur

e

90| Page




Su Issue Strategi
b- c
Re Objecti
su ve
It
Ar
ea
Account To
s with achieve
errors aclean
taking audit by
longer to June
identify 2027
and
resolve
Outdate | Annuall
d y
Policies | Review
of
sectiona
|
Policies
by June
2027

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Implemen KPI No | W on onsi | onsi
ted o Internal | Ext Q1 Q2 Q3 Q4 Vr\/é:l ble ble
gh Z:n Secti | Man
t on ager
Perform | The Credit Monthly | Numb 12 12 . . Revie
ance of control reviewal erof monthly monthly \,R\,::j”g \?/g:jng wed 3
monthly | and debt of month reviewe | reviewed month | month month
debtors, | collection | debtors, ly d debtors Reviewe | | ly
rates policy, ratesand | review debtors 12 d3 de)t/)to de)l;to debtor
and Tariff investmen ed 12 investmen monthly 153 153 s,3
investm Policy, t debtor investm | tsand 12 debtors, mo’nth mo’nth month
ent Property | reconciliat S, ents rates 3 | | ly Mana
reconcili rates ionbythe | invest and 12 | reconciliat monthly | . Y Y invest ger:
; ) ) . invest | invest Reve
ations policy 7th ments rates ion investme ments Reve
. o ments | ments w nue
were working and | 4.1 reconcili R nts and and 3 nue
. h and3 | and3 MM | Mana
reviewed day of rates | .9 ation by - 3 month and
month | month LM | geme
each recon June monthly | | ly - Expe
month ciliatio 2027 rates ratyes rat)(le < rates nditur
n reconcili recon | recon | "€CON e
ation i - ciliatio
(June ciliaio | ciliatio n
' n n
July and Marc
A{Jg) (Sept, | (Dec, ( h
Oct Jan A YriI
and and aﬁ d
Nov) Feb) May)
Reviewi | The Credit | Reviewal | Numb 03 03 3
ng control of existing | erof Review | Reviewed review
sectiona | anddebt | sectional | review ed and Credit ed
| collection policies ed adopted control sectio
policies policy, and and existing | and debt nal Mana
Tariff adoption | adopt section | collection policie R ger:
) . ) eve
policy, by council ed al policy, s W nue Reve
Property sectio | 4.1 pohue; Taqffs R N/A N/A N/A (Credi v | vana | nue
rates nal .10 (Credit Policy, - t M eme and
policy policie control | Property contro 9 Expe
nt \
were S and Rates land nditur
reviewed debt, policy, debt e
tariffs, resolution collect
property extract ion
rates policy,
policy) Tariffs
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c
Objecti
ve

Complia
nce with
laws and
regulatio
ns

To
ensure
proper
regulati
ons of

the
municip

al
powers
and
function
shy
June
2027

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Imptlttaa?en KPI No \é\il on internal | Ext R Ry RE o Wg obr;:l obr;zl
gh Z:n ' Secti | Man
t on ager
by June Policy
2027 ,
Prope
ry
Rates
Policy
adopt
ed by
cotlmci
Submis Non- Submissio | Numb 4 04 circular Submitte | Subm | Subm | Submi
sionof | complianc n of er of Circular 93 do1 itted itted tted
circular e with circular 93 | submi 93 reconciliat circular 01 01 01
93 circular 93 | Reconcilia tted reconcil ions 93 circul | circul | circula
Reconci | requireme tions - circula ation reports - reconcili | ar93 | ar93 r93
liations nt General r93 reports | General ations recon | recon | recon Mana
Valuation | quarte on Valuation report ciliatio | ciliatio | ciliatio Reve | 96"
Roll Vs rly General Roll Vs (Q4 ns ns ns W nue Reve
Financial | Recon | 4.1 Valuatio | Financial R 2024/25) | report | report | report wM | Mana | Nue
Billing ciliatio | .11 n Roll & Billing - Q1) (Q2) (Q3) LM and
) . geme
System ns Financi System Expe
nt \
report al nditur
Billing e
System
submitt
ed by
30 June
2027
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Su Issue Strategi | Objecti | Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
b- c ve No. es Informati be ut- | | Target | Verificati Resp | Resp
R iocti X .
Ss Ob\]lzct on Imptlée?en KPI No \é\il on ntermal | Ext oY Ry RE o Wg obnl(sel obr;zl
It gh Z:n ' Secti | Man
Ar t on ager
ea
Promulg Revenue | Promulgat | Numb 2 Promulgat
ationof | by laws ing of er of Promul ed 2
revenue | that not | property | gazett gated of | property Prom
policies | promulgat rates ed property rates ulgate Mana
and edontme | policyand | policie rates policy and dof ger:
credit credit s policy credit pr(&[{)er W F:]?J\;e Reve
control control 41 and control R nue
policies policy 12 credit policy - N/A NiA N/A rates | MM Mana and
into by- control policy | LM [ geme Expe
laws by policy and_ nt nditur
June by 30 credit e
2027 June COT”O
2021 policy
Promulg | Gazetted | Promulgat | Numb 1 Promulgat
ationof | property | ionofthe | erof Promul | ed of the 1
the rates approved | gazett gated of | approved Prom Mana
approve tariffs tariffs ed the tariffs ulgate Reve | %7
d tariffs were (gazetting | appro approve (gaZ()etting R d of W nue Reve
(gazetti | advertised ved | 41 d tariffs R the nue
ng) on East proper | .13 (gazetti 10 000,00 00%)000 N/A NIA N/A appro '\LA,\'\/III N(Ieamn: and
Griqualan ty ng) by ' ved Y t Expe
d News rates 30 June tariffs n nditur
Paper tariffs 2027 (gazet e
(gazet ting)
ting)
Invoices | To pay 42 Enforce All Centralisa | Perce 100% Invoice
< not creditor mentof | creditors tion of ntage paymen | register %8%: %8%: (1823?
2 | submitte | s within system | forJulyto | submissio of t of and age 100% tors tors fors Mana
& | dwithin | 30days descripti June n of Credit present | analysis (Creditor aid aid aid Reve | %"
S | 30days in onsand | presented invoices ors ed report s paid p‘th' p‘th' p‘th' W Reve
g of complia process for per paid | 42 accepta R within 30 WISOm WISOm W'30'n MM ’\;Ime nue
@ | receipt | ncewith esas payment | departme | within | .1 ble - days of davs | davs | davs | Lm eamn: and
% for the perthe | were paid nt 30 invoices receipt 0>f' 0>f' 03; 9 nt Expe
S | payment | MFMA Account | within 30 days within of a valid . . . nditur
< by June payable days of 30 days invoice) feceip | Tecelp | Teceip e
fin] . . tofa | tofa | tofa
2027 policy receip from valid valid valid
tofa receipt
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b- c ve No. es Informati be ut- | | Target | Verificati Resp | Resp
sRS Ob\lec“ on Imptlée?en KPI No \é\il on ntermal | Ext oY Ry RE o Wg obnl(sel obr;zl
It gh Z:n ' Secti | Man
Ar t on ager
ea
valid of invoic | invoic | invoic
invoic invoice e) e) e)
e by June
2027
Datastri To Develop 12 Implement | Numb 12 12
ngsthat | achieve sound, monthly ing of er of monthly | confirmati
are aclean strict datastring month submi datastri ons of
submitte | audit by and stoLG end tted ngsnot | submissio 3 3 3
d with June effective | Portaland | procedure | month later n from LG month | month month
incompl 2027 procedu Reports sfor8 ly than 10 | Portal not 3 ly ly ly
ete res for were modules data working | later than monthly datast | datast datast Mana
informati reportin | submitted | (cashiers, | string days 10 datastrin rings | rings rings Reve | %7
onand g not later stores, sno after working gs submi | submi submi W nue Reve
month than 10 creditors, | later | 4.2 month | days after R submitte tedto | tedto tted to wM | Mana | nue
end working | cashbook, | than 3 end of month - dtoLG LG LG LG M eme and
procedur days after | sundries, 10 each end Portal portal | Portal Portal Y - Expe
es that theend of | consumer | workin month (June, Sept, | (Dec (Marc nditur
are not each debtor's g submitt July and O(E)t’ Jan’ h, e
perform month for and days ed by Aug) and and April
edon the past Asset) after June Nov0 | Feb) and
time 12 month 2027 May)
months. end of
each
month
Inaccura 12 Monthly | Numb 12 12 signed 3 3 3
te and monthly reviewal er of monthly | commitme month | month month
incompl commitme of month Review | nt register 3 ly ly |
ete nts commitme ly ed monthly revie | revie ; ev)i/ew Mana
commit registers | ntregister | review commit reviewed wed wed ed Expe [ ger
ment were by the 7th ed ment Commit Com | Com com W nditur | Reve
register prepared working | comm | 4.2 register R ment mitme | mitme mitme | MM e nue
and day of itment | .4 by June - reqister nt nt nt LM Mana | and
signed. each regist 2027 ( J?Jne regist | regist reqist geme | Expe
month er ' er er g nt nditur
July and Sept, | (Dec, er e
AUG) Oct Jan (Mharc
and and .
Nov) | Feb) [ APl
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Su Issue Strategi | Objecti | Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
b- c ve No. es Informati be ut- | | Target | Verificati Resp | Resp
Re Objecti on Implemen KPI No | W on onsi | onsi
au o ted o Internal | Ext Q1 Q2 Q3 Q4 Vr\/é:l ble ble
It gh Z:n Secti | Man
Ar t on ager
ea
and
May)
Creditor Perform | 12months | Monthly | Numb 12 12 Signed 3 3 3
sand ance of | monthly reviewal er of monthly | monthly month | month month
grants monthly | Conditiona of month reviewe | Condition | | ly
with conditio | Igrants,12 | conditiona ly d al grants, re\):ie re\):ie review
errors nal monthly Igrants, | review Conditio 12 3 wed wed ed
taking grants, | creditors,l | creditors, ed nal monthly monthly credit | credit credit
longer to creditor | 2monthly | retention | conditi grants, creditors, reviewed ors ors ors,
identify S, retention and vat onal 12 12 creditors mon{h mon{h month
and retentio and 12 reconciliat | grants monthly monthly , ly ly ly
resolve nand monthly ion by the , creditor | retention monthly ) | retent
vat vat 7th credit s, 12 and 12 retention fetend | retent on, Man.a
" . . on, on, Expe ger:
reconcili | reconciliati working ors, monthly | monthly , month )
- : month | month nditur | Reve
ation on were day of month 42 retentio vat R monthly | | ly w e nue
prepared each ly ; nand reconciliat condition Y Y | conditi [ MM
1 5 . - condit | condit Mana | and
and month retenti 12 ions algrants | ; onal | LM
: ional | ional geme | Expe
reviewed. on monthly and grants )
and vat monthly grants | grants and nt nditur
month reconcili vat maoﬁh maoﬁh month €
ly vat ations reconcili wvat | Ivvat ly vat
recon by June ation r}slzcon r}slzcon recon
ciliatio 2027 (June, . . ciliatio
n July and ciliaio | ciliatio n
n n
Aug) Sept, | (Dec, (Mharc
Oct jan A ’riI
and and aﬁ d
NovO | Feb) May)
Payroll Perform | 12months | Monthly | Numb 12 12 3 3 3 3 Mana
account anceof | monthly reviewal er of Monthly | monthly monthly | month | month | month Expe or
s with monthly payroll of payroll | month Review payroll reviewed ly ly ly n di?ur R?evé
errors payroll recons reconciliat ly 42 ed reconciliat R payroll revie | revie | review | W e nue
taking reconcili (July to ionby the | review 6 payroll ion N reconcili | wed wed ed MM Mana | and
longer to ation June) Tth ed ' reconcili ations payrol | payrol | payrol | LM
o . ) geme | Expe
identify were working payrol ation by (June, | | | nt nditur
and prepared day of | June Julyand | recon | recon | recon
resolve recon 2027 Aug) ciliatio | ciliatio | ciliatio e

95| Page




Su Issue

Strategi

c
Objecti
ve

Outdate
d
Policies

Annuall
y
Review
of
sectiona
|
Policies
by June
2027

Complia
nce with
laws and
regulatio
ns

To
ensure
proper
regulati
ons of

the
municip

al
powers
and
function
shy
June
2027

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Imptlée?en KPI No \é\il on internal | Ext R Ry RE o Wg obnhsel obr;zl
gh Z:n ' Secti | Man
t on ager
and each ciliatio ns ns ns
signed month ns (Sept, | (Dec, | (Marc
Oct Jan h,
and and April
Nov) Feb) and
May)
Reviewi | Payables Reviewal | Numb 1 reviewed 1
ng accounts and erof Review | Accounts Revie Mana
sectiona | policywas | approval | review edand | Payables wed Expe | ger:
| reviewed of ed Approv Palicy, and nditur Revé
policies and accounts and 42 ed resolution R appro | W e nue
presented payable | appro 7 Account extract . N/A N/A N/A ved MM Mana | and
to council | policy by ved ' s Accou | LM me | Expe
council policie payable nts gem n diﬁjr
s s policy Payab e
by June les
2027 policy
Submis Non- Submissio | Numb 12 proof of 03 03 03
sionof | complianc n of er of monthly | submissio submi | submi | submi
circular e with Monthly | submi circular n of tted tted tted
128 - circular Circular tted 128 circular 03 month | month | month
OCPO 128 128 report reports | 128 report submitte ly ly ly
spendin | requireme reports - sNT -OCPO | -0OCPO d circul | circul | circula Mana
gdata | nt-OCPO OCPO portal Spendin | spending monthly ar ar r128 Expe or
spending | Spending g Data datato circular 128 128 report nditur Fgevé
data Data 42 Submitt | NT Portal R 128 report | report S- w
o : e nue
submissio 8 ed by . reports - S- S- OCP | MM Mana | and
n ’ June OCPO | OCP | OCP o] LM eme | Expe
2027 Spendin | O 0 | spend T
gData | Spen | Spen ing n éur
(June, ding ding Data
Juyand | Data | Data | (Marc
Aug) (Sept, | (Dec, h,
Oct Jan April
and and and
Nov) Feb) May)

96 |Page




Su Issue Strategi | Objecti | Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
b- c ve No. es Informati be ut- | | Target | Verificati Resp | Resp
R et X .
sﬁ Ob\]lzct on Imptlée?en KPI No \é\il on ntermal | Ext oY Ry RE o Wg obnl(sel obr;zl
It gh Z:n ' Secti | Man
Ar t on ager
ea
Noclear | Tohave 43 By 12 Compiling [ Numb 12 Signed
monitori fully Monitori monthly of monthly | erof monthly SCM 3 3 3
ngofthe | capacita ng and SCM monitoring | compil Reports reports SCM | SCM | SCM
procure ted adheren Reports of the ed on reporting 3SCM | report | report | report Mana
ment Supply ceto were procurem | month monitori on reports S S S su er
plan Chain procure | prepared entplan ly ng of procurem compiled | compi | compi | compil Ipp S?u ’
Manage ment report the ent plan on ledon | ledon | edon W Ct):ai Ipp
ment plan son | 43 procure R procure [ procu | procu | procur | . n Czai
Personn the 1 ment - ment reme | reme | ement
. LM | Mana n
eland monit plan plan nt nt plan M
effective oring Compile (June, plan plan | (Marc geme ana
procure of the d by Julyand | 9sept, | (Dec, h, nt gent1e
ment procur June Aug) Oct Jan April n
system ement 2027 and and and
— by June plan. Nov) Feb) May)
E 2027
23 The To have Training 4 SCM Training Numb 4SCM | Attendanc 4
g municip fully of Officials SCM er of officials | e register, SCM
= ality capacita Supply were officials traine trained concept officia Mana
S | needsto ted Chain trained on on d on document Is su or
S | comply | Supply Manage SCM Munsoft SCM Munsoft traine | PP Sgu ’
= withall Chain ment modules perso system R don W Cr}:ai I;Jp
S| statutory | Manage Personn by nnel | 4.3 by 30 R Muns .
@ training ment eland Munsoft 2 June 60 000,00 00?)000 N/A N/A oft N/A MM n Chai
h \ LM | Mana n
requirem | Personn commu 2027. syste M
ent el by nication mor geme ana
June of all SCM nt gent1e
2027 updates Regul n
on SCM ations
matters .
Inadequ | Tohave To Non- Monthly Numb 12 12 3 3 3 3 su Mana
ate an develop | complianc | meetings | erof Monitori | Monthly monitori | monit | monit | monit | Pp or
contract | effective contract e with conducted | monit ng monitorin ng oring | oring | oring W Cr):ai Sgu :
manage | contract manage s116 of with oring | 43 meeting | g reports R meeting | meeti | meeti | meeti MM n I Pp
ment manage ment the MFMA service meeti | .3 S and 12 - S ngs ngs ngs | ‘v | vana Cr)wlai
process ment mechan provider ngs Conduc | attendanc conduct | condu | condu | condu
es system isms for for all condu ted with e edon cted cted cted geme n
all BTO cted service | registers ravelling on onrav on nt Mana
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Re Objecti
su ve
It
Ar
ea

by June

2027

Objecti
ve No.

Measurable Performance

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source
es Informati be ut - | | Target | Verificati
on Imptlemen KPI No W on internal | Ext R Ry
ed ei em
gh
t al
contract BTO for all provider for Agencie | ravelli
s contracts. | BTO sforall | Travelling s, Fixed ng
contra Budget | Agencies, Asset Agen
cts and Fixed Register | cies,
Treasur Asset Contract | Fixed
y Register ,Debt | Asset
contract | Contract, Collectio | Regis
s Debt n ter
(ravellin | Collection Contract | Contr
g Contract, , act,
Agencie | Contract Contract | Debt
s, Fixed for for Collec
Asset Automate Automat tion
Registe d ed Contr
r Metering, Metering act,
Contrac | Insurance , Contr
t,Debt | Contract Insuranc | act for
Collecti and e Auto
on Stationery Contract | mated
Contrac and Meteri
t, Stationer ng,
Contrac y Insura
t For contract nce
Automa s.(July, | Contr
ted Aug, act
Meterin Sept) and
g, Statio
Insuran nery
ce contra
Contrac cts.
tand (Oct,
Statione Nov
ry) by and
30 June Dec)
2027

Q3

elling
Agen
cies,
Fixed
Asset
Regis
ter
Contr
act,
Debt
Collec
tion
Contr
act,
Contr
act for
Auto
mated
Meteri
ng,
Insura
nce
Contr
act
and
Statio
nery
contra
cts.
(Jan,
Feb
and
March
)

Q4

ravelli
ng
Agenc
ies,
Fixed
Asset
Regist
er
Contr
act,
Debt
Collec
tion
Contr
act,
Contr
act for
Autom
ated
Meteri
ng,
Insura
nce
Contr
act
and
Statio
nery
contra
cts.
(April,
May
and
June)

Resp | Resp
onsi | onsi
ﬁ ble | ble
Secti | Man
on ager
geme
nt
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Su Issue Strategi
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Re Objecti
su ve
It
Ar
ea
no Develop
schedul ing
eofbid | mechan
committ | ismsto
ee monitor
sittings | sitting of
bid
committ
ees by
June
2027

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Implemen KPI No | W on onsi | onsi
ted o Internal | Ext Q1 Q2 Q3 Q4 Vr\/é:l ble ble
gh Z:n Secti | Man
t on ager
Develop No Attending | Perce 100% | requisition o 100% 0
ing Monitoring to all ntage requisiti | from user rle??ﬁ requis rlé)%l/;
mechan | mechanis | submitted of ons for | departme & ition &q
; - . 100% ition ition
isms to m to requisition | requis advert nt, . for Mana
> - ; requisitio for for .
monitor ensure for advert ition attende | appointm advert Supp | ger:
L . . . n for advert advert
siting of | Bids are for d within | entfor bid advert | attend attend attend ly Supp
bid Awarded advert 43 5days | specificati R attended ed ed ed W | Chai ly
committ | within the s ) by 30 on o i within - MM n Chai
- 4 - within5 | within within
ees Validity attend June d 5 LM | Mana n
. ays 5 5
period ed 2027 days geme | Mana
(July, days (dan days nt geme
Aug, (Oct, ' (April,
Feb nt
Sept) Nov and May
and March and
Dec) ) June)
Evaluation | Perce 100% | Appointm
of closed | ntage appoint | ent for bid 100%
bids within of mentof | evaluation 100% a 0? 100%
30days | Appoi bid committee appoi Pp appoi
. ) 100% ntmen
after nted evaluati | s, closing } ntmen ntmen Mana
. . appoint t of .
tender bids on register tof ) tof Supp | ger:
; . ment of ) bid :
closing evalu committ and A bid bid ly Supp
) bid evalu :
ated 43 ees for signed R evaluatio evalu ation evalu [ W | Chai ly
comm ; closed | schedule ation ation | MM n Chai
. 5 ) - n comm
ittee tenders of bid . comm | comm | LM | Mana n
L s " committ . ittee -
within within 7 sittings ittee ittee geme | Mana
ee (July, (Jan, ;
7 days by (Oct, (April, nt geme
Aug and Feb
days 30 June Nov May nt
Sept) and
after 2027 and March and
tender Dec0) ) June)
closin
9
Adjudicati | Perce 100% | schedule 100% 100% | 100% | 100% su Mana
onof | ntage adjudic | of bid adudicat | aduci | adudi | adudi | | PP ger:
evaluated of 4.3 ation of | adjudicati R ion of cation | cation | cation v Supp
L ) MM | Chai
bids within bids .6 evaluat on - evaluate of of of LM n ly
60days | adjudi ed bids | committee dbids | evalu | evalu | evalu M Chai
after cated within s, within 60 | ated | ated | ated a |y
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su ve
It
Ar
ea

inadequ | Tohave

ate valid

contract and

manage | closely

ment monitor

process ed
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al

contract

shy

June

2027

Outdate | Annuall

d y

Policies | Review

of

sectiona

|

Policies

by June

2027

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Imptlée?en KPI No \é\il on internal | Ext R Ry RE o Wg obnhsel obr;zl
gh Z:n ' Secti | Man
t on ager
tender within 60 days | attendanc days bids bids bids geme | Mana
closing 60 after e register, after within | within | within nt geme
days tender closing tender 60 60 60 nt
after closing register closing days days days
tender by 30 after after after
closin June tende | tende | tender
g 2027 r r closin
closin | closin g
g g
Review | Contract Reviewal | Numb 12 12 3 3 3
ofall registers of er of Contrac monthly month
o : month | month
existing approved Contract | contra t reviewed | | ly Mana
contract atyear registers ct register | contract 3 y y contra .
X . contra | contra Supp | ger:
s end monthly | regist s registers monthly ot ot ct ly Supp
ers reviewe contract ) . regist h
review | 4.3 dby R registers regist | regist ers W | Chai ly .
f ers ers . MM n Chai
ed N June - reviewed . . review
2027 (June revie revie ed LM | Mana n
' wed wed geme | Mana
July and (Marc
Aug) (Sept, | (Dec, h nt geme
Oct Jan April nt
and and and
Nov) Feb) May)
Reviewi Sectional Review of | Numb 04 Reviewed 04
ng policies existing erof Review and Revie
sectiona that are sectional | review edand | approved wed
| reviewed policies ed Approv Supply and Mana
policies | annually and sectio ed of Chain Appro Supp | ger:
adoption nal Supply | Managem ved of ly Supp
by council | policie 43 Chain | ent Policy, R Suppl | W | Chai ly
s 8 Manage | Contract ) N/A N/A N/A y MM n Chai
' ment | Managem Chain | LM | Mana n
Policy, | ent Policy, Mana geme | Mana
Contrac Cost geme nt geme
t Containm nt nt
Manage | ent Policy Policy
ment and ,
Palicy, | Framewor Contr
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Su Issue Strategi | Objecti | Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
b- c ve No. es Informati be ut- | | Target | Verificati Resp | Resp
R jecti n Implemen KPI No | W i i
< Ob\ic‘ 0 el 2 on internal | Bt | Q1 @ | @ | o wéx e | G
It gh Z:n ' Secti | Man
Ar t on ager
ea
Cost k for act
Contain | Infrastruct Mana
ment ure geme
Policy | Developm nt
and ent Policy
Framew | Managem , Cost
ork for | entpolicy, Contai
Infrastru | resolution nment
cture extract Policy
Develop and
ment Frame
Manage work
ment for
Policy Infrast
by June ructur
2027 e
Devel
opme
nt
Mana
geme
nt
Policy
Financia To 44 Tohave | Accurate Performan | numb 12 12 3 3 3
- | achieve an and ce of er of Review [ monthly 3 revie | revie review
& | stateme | aclean accurat complete monthly recon ed and asset reviewed | wed wed ed Mana
5 | ntswith | auditby e GRAP Fixed reconciliat | ciliatio approve | reconciliat d d d and S .
? non- June complia Assets ions ns d ions an an an appro Lljpp Sger.
£ | complia 2027 ntAsset | Register between | appro Assets aap?m\ée app(;o app(;o ved W Ct):' lljpp
2 | nce with Register | asat30 FAR and ved | 44 reconcil R asl)s(gt f;;(ee d f;;ee d fixed MM na| Cléllai
S laws by June | June2025 | GL within and 1 ations - reconcili t t asset YRR
2 2027 with no 5working | review by June - assel | assel | ocon ana n
] Audit days after ed 2027 ations. | recon | recon ciliatio geme | Mana
P Findings month (June, ciliatio | ciliatio ns. nt geme
% closure July ad ns. ns. (Marc nt
< ’ Aug) (Sept, | (Dec, h
Oct Jan Ap’ril
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Su Issue Strategi | Objecti | Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
b- c ve No. es Informati be ut- | | Target | Verificati Resp | Resp
sRS Ob\lec“ on Imptlée?en KPI No \é\il on ntermal | Ext oY Ry RE o Wg obnl(sel obr;zl
It gh Z:n ' Secti | Man
Ar t on ager
ea
and and and
Nov) Feb) May)
GRAP review of | Numb Review Signed
Compliant | the GRAP | erof ed and GRAP
asset compliant | review submitt | compliant Mana
register as fixed ed ed 01 Fixed 1GRAP er
at 30 June asset and GRAP asset Complia Essét
2025 register submi complia register, nt Asset Asset
tted 44 nt asset | Proof of R R Register W Mana &
- - 3000 3000 h N/A N/A NA | MM Store
GRAP | 2 register | submissio 000.00 000.00 reviewed M | geme s
compli by June | ntoAG, ' ' and nt Mana
ant 2027 RFI submitte
fixed register dto AG. gZTe
asset
regist
er
Service appointme | appoi To have signed Appoi
Level nt of ntmen a SLA, ntmen
Agreemen service tof signed | appointm tof1
tasat 30 provider | servic SLAfor | entletter servic
June 2023 | for GRAP e Update e Mana
for the compliant | provid and provid or
Preparatio fixed er for Compile er for Agss ét
n of GRAP asset GRAP OfA prepa W Asset 2
compliant register | compli | 4.4 GRAE R R N/A ration N/A NA | vm Mana Store
FAR fora ant 3 Complia - - of M | geme s
period of 3 fixed nt GRA nt Mana
years asset Immova P
. geme
regist ble compl nt
er Asset iant
Registe fixed
ras at asset
30 June regist
2027 er
To 4 Quarterly 4 4 Assets 1 1 1 1 W Asset | Mana
perform | Approved | performan | numb | 4.4 Review | Verificatio R reviewed | revie revie | review MM Mana | ger:
asset Assets ce of er of 4 edand | nReports - and wed wed ed v | 9eme Asset
and Verificatio Assets signe approve approve | and and and nt &
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Su Issue

Strategi

c
Objecti
ve

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Implemen KPI No | W on onsi | onsi
ted o Internal | Ext Q1 Q2 Q3 Q4 Vr\/é:l ble ble
gh Z:n Secti | Man
t on ager
stores nReports | verificatio | dand d dAsset | appro | appro | appro Store
verificati asat 30 nprocess | appro Assets verificati ved ved ved s
onsto | June 2025 | before the ved Verificat on Asset | Asset | Asset Mana
ensure endofthe | quarte ion report. verific | verific | verific geme
that all following rly Reports (Q4 ation | ation | ation nt
assets month Asset by June 25/26) report | report | report.
recorde after the s 2027 QYN | . Q2 | @3
dinthe end of the | Verific
FAR do quarter. ation
exist Repor
and are ts
valued
accurat
ely
Basis 1 Preparatio | Numb 01 PPE o1
and approved nand erof Review | (movable Revi
evie
assump PPE approval | Appro ed and | assets) wed
tionson | methodolo | ofa PPE ved approve | methodol and Mana
which gy as at (movable PPE d PPE ogy ADoro ger:
assets 30 June assets) (mova (movabl signed fg d Asset Asset
are 2025 Methodolo ble 44 e and R PPE W Mana &
account ay assets 5 assets) | approved ) N/A N/A N/A (mova MM eme Store
ed for to ) ’ Method | by CFO v | 9 S
ble nt
be well Metho ology Mana
assets
docume dolog by June geme
r;tr(?((ii y 2027 Metho nt
dolog
approve
d y
Reporti Asset Annual % of 100% of | Progress 100% | 100% | 100% Mana
) ; 100% of .
ngon managem update of | align alignme reports, the of of of ger:
municip ent the Asset | ment nt Signed 2025/26 2026/ | 2026/ | 2026/ Asset Asset
al module managem | betwe betwee | Reconcilia 27Q1 | 27Q2 | 271Q3 | W &
; 44 ) R asset Mana
assets which has ent en the 6 n the tion . moveme transa | transa | transa | MM eme Store
done difference | moduleto | asset ' asset between s ctions | ctions | ctions | Lm | ¢ nt s
through s with the achieve regist register | the asset recor | recor | record Mana
. . - recorded ; ; -
the submitted | alignment | erand and the register th dedin | dedin | edin geme
asset asset with the the asset and the onthe the the the nt

103 |Page




Su Issue Strategi

b- c
Re Objecti
su ve
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Ar

ea

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Imptlée?en KPI No \é\il on internal | Ext R Ry RE o Wg obnhsel obr;zl
gh Z:n ' Secti | Man
t on ager
manage | register for | institution asset manage asset FAR FAR FAR FAR
ment audit alasset | mana ment managem module. | modul | modul | modul
system. register. | geme module ent e e e
nt by June module
modul 2027
e
Monthly | Inventory | Performan | numb 12 12 3 3 3
update | report and ce of erof Review | Inventory Revie | Revie Revie
on listing as | monthly | Revie edand | reconciliat 3 wed wed wed
inventor | at30June | Inventory | wed approve ions Reviewe and and and Mana
y 2025 reconciliat | and d dand anoro | appro | PO or
movem ions appro Inventor approve 55 d \l/)g d ved Essét
ents within 5 ved y d nvent | nvent Invent W Asset sand
working perfor | 4.4 reconcili R Inventor o o ory MM Mana Store
days after | manc | .7 ations - y recrgn re(g)/n recon | o | geme S
month e of by June reconcili S S ciliatio nt
closure. Invent 2027 ations cliatio | -cilatio ns Mana
ory (June, (ST?Spt (I;esc (Marc g(;n:e
recon July and ' ' h,
ciliatio Aug) ;Dncé ;23 April
ns and
Nov) Feb) May)
Inventor | Approved | Quarterly [ numb 4 4
Inventory | performan er of Review | Reviewed
updates Count ce of perfor ed and and 1 1 1
once reportas | Inventory | med, approve signed 1 Revie | Revie | Revie Mana
every at 30 June count Revie Inventory Reviewe wed wed wed ger:
quarter 2025 process wed Inventor Count dand q and and Asset
before the and 44 yCount | Reports R approve aan o | anoro | aooro w Store sand
end of the | appro 8 Reports N d eg d eg d \F/Jg d MM S Store
following ved ' by June Inventor nvent | mvent | invent LM s
month Invent 2027 y Count o o o Mana
ater the ory Q4 CoB/nt CoB/nt Coruynt geme
endofthe | Count 2025/26) nt
quarter. | with Q)| @ | @
Repor
ts
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Su Issue Strategi
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Re Objecti
su ve
It
Ar
ea
Municip To
alitythat | ensure
doesn’t that
have municip
stationer | ality has
yto statione
support
daily availabl
operatio | ewhen
nsas needed
and by June
when 2026
needed.
Municip To
alitythat | ensure
doesn't that
have municip
stationer | ality has
y to statione
support ry
daily availabl
operatio | ewhen
ns as needed
and by June
when 2025
needed.

Objecti
ve No.

Strategi Baseline | Projectto | Outp KP | KP [ Annual Means of Budget Budget Source Measurable Performance
es Informati be ut- | | Target | Verificati Resp | Resp
on Imptl(::?en KPI No \é\il on internal | Ext R Ry RE o Wg obnhsel obr;zl
gh Z:n ' Secti | Man
t on ager
Valid 1service | appointme | numb To have Signed Appoint
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