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CHAPTER 1: MAYORôS FOREWORD AND EXECUTIVE SUMMARY 

1.2.2 Local Economic Development  

 

Our main economic drivers as prioritised in the LED strategy are agriculture, tourism and mining and all require 

extensive investment for improved development and productivity. We have implemented various interventions in 

support of Small, Medium and Micro Enterprises (SMME) development and continued to maintain functional LED 

forum, Local Tourism Organisation and Annual business conference programme for information sharing, capacity 

development and marketing. The Municipality in collaboration with other key stakeholders supported SMMEs in all 

sectors through provision of training, funding, marketing, and creating access to markets and information. The 

Municipality has also assisted SMMEs to apply for government support funds for the sustainability of the small 

business sector, this report records interventions made in support of SMMEs. Our sectoral economic plans as 

revised and approved by Council also seek to attract and retain investors to invest in Mbizana for sustainable 

development and job creation. There are compounding environmental challenges coupled with lack of internal 

capacity to undertake key responsibilities in terms of our powers and functions. It is worth mentioning that the 

legislated powers and functions meant to improve socio-economic growth are being satisfactory implemented 

though experiencing weaknesses that require continuous improvement through sustained support.  

 

The municipality has implemented the signed Memorandum of Understanding (MoU) with Ray Nkonyeni 

municipality a municipality in KwaZulu Natal Province, this MoU is on sharing best practices and acting 

collaboratively on the identified LED initiatives which include business licencing and business incubation. The 

municipality continues to implement international best lessons learnt during a three (3) year partnership with 

Strathroy-Caradoc Municipality of Canada through the facilitation and the support of the South African Local 

Government Association (SALGA) and the Federation of Canadian Municipalities (FCM). The main objective of 

development partnerships is to enhance Local Economic Development with special emphasis on the most 

vulnerable groups such as the youth, women and people with disabilities. The municipality continues to 

progressively implement three identified projects for Building Inclusive Green Municipalities (BIGM) being the LED 

Institutional development; Business Incubator programme and Replication of the Rural economic Development 

Hub (the agro-processing initiative). We have implemented the Farmer Production Support programme (FPSP) for 

the purposes of improving the mechanisation and marketing of our RED HUB project at Ward 31. Moreover, we 

have started with Phase 1 in constructing Mbizana Trade Market Square in support of our informal traders operating 

in town. The success of this Market Square enjoys the support of the Department of Small Business Development 

and Small Enterprise Development Agency. The last programme being implemented at its initial phase with the 

allocation of land for constructing a Cannabis medicinal bub implanted in partnership with Sibanye Stillwater and 

therefore the mobilisation of resources to establish a clone hub to supply cannabis growers.  

 

1.2.3 Institutional Development & Transformation  

 

The municipality conducted an extensive review and thereafter approved all necessary institutional policies meant 

to ensure compliance with laws and regulations as well as to ensure improved internal business controls. All the 

sub-structures of the Municipal Council have Terms of Reference (ToR) that are approved and maintained relevant. 

The main Council sub-structures include the functionality of each Ward Committees, the Executive Committee (the 

principal committee of Council), Municipal Public Accounts Committee, the Audit Committee, standing committees 

covering all Key performance areas and administrative departments. Ward Councillors are chairpersons of ward 

committees which are responsible for discussing local development needs and concerns. The Municipal Council 
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meets at least once a quarter to consider recommendations from the Executive Committee and/or the Standing 

Committees through the Executive Committee report that gets tabled at Council by the Honourable Mayor. The 

Executive Committee meets on a monthly basis to consider matters tabled to it by the Municipal Manager together 

with the management team.  

 

The Organisational Structure for 2024/2025 was designed to achieve the strategic objectives of the municipality 

and was aligned to the 2021 Municipal Staff Regulations as issued by the Minister of Cooperative governance and 

Traditional Affairs and adopted by Council with a total of 307 positions and 256 positions filled and 51 vacant 

positions. The administration is clustered into six areas of service delivery or departments. There are five Section 

56 Managers reporting to the Municipal Manager, all posts are filled on a permanent based employment contract. 

All senior managers meet the minimum competency requirements as prescribed by National Treasury and CoGTA. 

The municipality has developed, adopted and is implementing a skills plan and an equity plan to guide our capacity 

building and training interventions. All the necessary policies guide the functioning of the municipality and the 

implementation of priorities by the workforce. 
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1.2.4 Financial Viability and Management  

 

Our municipality is one of the rural municipalities with a small revenue base generated largely from the only one 

small urban area comprising of the town and surrounding urban settlements, this makes the reliance on government 

grants funding unavoidable. The municipality continued to produce funded 2024/25 Annual Main and Adjusted 

budgets as per National Treasury assessments. We also report that the main budget together with the Adjustments 

budgets for the year were assessed by National Treasury as compliant and funded.  The point about a limited 

revenue base is then demonstrated by the fact that of the total budget has only 20% of it as own funding and the 

remaining 80% as grant funding, this records marginal improvements. However, due to three major projects that 

were implemented over the past three to four years, the municipality significantly reduced its internal reserves at a 

time the revenue collection trends took a negative drop due to the effects of our struggling economy, such a 

situation affects organisational financial health. The municipality resolved on implementing a comprehensive 

revenue enhancement initiative coupled with an amnesty package for the identified categories and debtors age 

analysis. The municipality did not undertake any borrowings during the 2024/25 financial year and the near future 

but rather focus on implementing its revenue enhancement strategy.  

 

The municipality operates reliable accounting systems that are able to produce reports as and when they are 

needed. The current accounting systems have translated into Unqualified audit outcomes over the past ten (10) 

years due to on-going improvements on a consistent basis. The improvements are both on accounting systems as 

well as the operational systems within the institution. The Budget and Treasury Office is established and 

satisfactory staffed, and efforts are made to ensure that the finance personnel are trained on a regular basis to 

ensure that they are always informed of the changes that are happening within the local government financial 

management framework. The municipality is working hard to see more improvements in the management of public 

finances and public assets. The Auditor-General alerted the municipality to the concerning financial health as 

evidenced by the declining revenue collection.  

Risk registers were developed for all departments within the municipality detailing the risks identified on all the 

strategic objectives outlined in the Integrated Development Plan, root causes and the rating of the effectiveness of 

the existing internal controls for the risks identified was performed.  

 

1.2.5 The top ten (10) risks faced by the municipality were identified 

 

1. Climate change  

2. Untimely response to events of Disasters /calamity;  

3. Poor use of natural resources (Land, Marine, General);  

4. Unauthorised access to municipal system;  

5. Easy access to municipal buildings that expose ICT equipment;  

6. Long outstanding debtors and high impairment rate;  

7. State of disasters has drastic impact of creating a credible disaster;  

8. Inability to get accreditation entities within area of training;  

9. Lack of appetite to study/improve amongst workers and councillors; and  

10. Poor or none identification of skills gap  
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This report records all mitigating measures that have been effectively implemented and such has seen a reduction 

of the likelihood/ effects of risks identified in our risk profile. However, the municipality is mindful of the fact that 

some of the risks identified are inherent to the nature of the functions performed.  

 

1.2.6 Basic Service Delivery  

 

This report records progress made in providing municipal public services to the community of Mbizana during the 

financial year, this is the functional area of work that creates value to the public whilst it also remains the most 

challenging in eliminating historical backlogs. The Alfred Nzo District municipality as a Water Services Authority 

and Provider has revived most of the water schemes in rural areas and plans are in place to reticulate water from 

the Ludeke dam. Our Water provision backlog is at 41,7% whilst that of Sanitation services provision backlog is at 

49,1%.  

 

The urban households and all businesses (urban & rural) including rural business hubs receive refuse collection 

services from the municipality. Electricity backlog is sitting at 9701 (13%) households pending completion of the 

current running projects, however, we aware of an on-going growth of households that need electricity due to new 

households and newly established villages/ extensions. About 28% of households have no access to any form of 

telecommunications system. Those who have access are largely assisted by cell phone connectivity which is often 

hampered by poor network and signal coverage in some of the rural villages.  

 

The Municipal Infrastructure Grant (MIG) together with Municipal Disaster Recovery Grant and internal funding 

enabled us to construct and rehabilitate 50,4 KMs of access roads (new roads totalling 29.3 KMs & 21.1 KMs 

rehabilitated) at the end of the 2024/25 with a budget of R57 936 016,99 Million. We have a high roads maintenance 

backlog due to topography and the effects of climate change that compels a recurring need for road maintenance. 

The municipality has managed to maintain 126, 6 KMs of gravel access roads during the financial year using 

internal roads machinery and external service providers.  

 

We have improved provision of social amenities, community services, public health, improved road network, 

transport services, and social development services. The municipality does involve all sector departmentsô in the 

IDP Representative Forum and the Intergovernmental relations forum in order to integrate our infrastructure plans 

roll-out. This integration of work has led to notable improvement though more work still needs to be done in order 

to attain total alignment of work programmes/ projects. The municipality continuously updates its Comprehensive 

Infrastructure Plan in order to enjoy a responsive and well-coordinated infrastructure roll-out. The introduction of 

the District Development Model (DDM) as a government wide intergovernmental relations coordination mechanism 

promises better results in our public service function. We have also entered into a Memorandum of Agreement with 

CSIR for the purposes of producing well researched and scientific solutions that are responsive to the conditions 

of topography and climate conditions. 

 

We exist to provide municipal services to the people of Winnie Madikizela-Mandela Local municipality. 

Please allow and support us to work with you and for you. Enkosi! 

 

_____________________       

MR L. MAHLAKA         

MUNICIPAL MANAGER 
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2. THE MUNICIPAL CONTEXT AND DEMOGRAPHIC PROFILE 

Winnie Madikizela - Mandela Local Municipality (EC443) was established in terms of Section 155 (1) (b) of the 

Constitution of the Republic of South Africa. WMM LM is one of the four category B municipalities falls within the 

Alfred Nzo District Municipality (DC44).  It is located within the Wild Coast Region of the Eastern Cape Province 

along R61 connecting kwaZulu Natal South coastal boundary to the N2 highway.  To the west and south the 

municipality shares common boundaries with the Umzimvubu, Ntabankulu and Ngquza Hill local municipalities.  

The Mtamvuna and Mtentu rivers form the northern and southern boundaries of the municipality.  Dominant land 

users within WMMLM Municipality are mostly rural with a large emphasis on subsistence agriculture in the interior 

and some tourism development along the coast.  The natural environment in the coastal belt of the area is in an 

unspoiled condition and has exceptionally high conservation value.  The conservation value of the inland areas is 

significantly lower than the coastal areas due to human activities. 

 

2.1 Population Concerns 

The total population of WMMLM has increased from 319 948 in 2016 to 350 000. WMMLM accounts above 35% 

of the total district population which makes it the largest in population size within ANDM. 

                                               Population by Households   Census 2011- CS 2022 

2011 2022 

Total Households 62 479 Total Households 48 446 

Average Household size 5,6 Average Household size 5,8 

 

There are also factors such as migration of people into the municipality particularly in the urban area of Bizana for 

better employment opportunities and services this exacts pressure to the municipality as it has to increase its 

budget for service provision in town and mainly for indigent households. As the municipality is a boarder 

municipality there has been also a great noticeable migration of young people to KwaZulu Natal for employment 

some drop out of school this also affects education levels of the municipality. The municipality also experiences 

high HIV/AIDS prevalence rate due to migration of teenagers from KwaZulu Natal. Interventions have been 

developed by the municipality and NGOs to overcome this strategy.  The table below illustrates population growth 

between 2011 and 2022 Census. 

 

The table below illustrates population growth between 2016 and 2022 

                           Population Trends    Census 2016 ï CS 2022 

Census 2011 Census 2022 

Total Population Total (15-34years) 
Youth 

Proporti
on 

Persons 
aged 20 

years 
completed 
grade 12 

Total Population 

Male 1283
32 

Male 43053 

32,9 21278 

Male 163889 

Female 1535
73 

Female 49789 Fema
le 

186111 
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                           Population Trends    Census 2016 ï CS 2022 

Census 2011 Census 2022 

Total 
Population 

281 
905 

Total 
Youth 

92842 Total 
Popu
lation 

 

350 0000 

 

2.2 Gender Distribution 

The Census 2011 and Census 2022 by Stats SA simultaneously indicates the population of Mbizana is dominated 

by females at about 53.2% of the total population compared to 46.8% of males.  The table below shows that about 

186 111 (53.2%) of the total population of Mbizana is women against 163 889 (46.8%) which are males: C 2022. 

 

 

This indicates that there should be dedicated programs of integration and incorporation of women in key planning 

and decision-making roles of the municipality.  Moreover, there is need for consideration of the following  

¶ Promoting participation of women in policy making and development. 

¶ Ensure involvement of women in economic development activities. 

¶ Improving womenôs earning power and reducing vulnerability of women to poverty. 

The following table indicates that according to census of 2022 by Stats SA about 1 of the total population is the 

youth ages between 15 to 34 years, of which 53.2% are women against 46,8% which are male. 

2.3 Population Distribution by Race 

The largest population group in Mbizana is Black Africans at 99,4% of the total population followed by Coloureds 
at 0,3%, Indians / Asians at 0,1 %, Whites at 0, 1% and others at 0, 1% as demonstrated in the chart below: - 

Male, 163 889, 46,8%

Female , 186 111
, 53,2%

POPULATION DISTRIBUTION BY 
GENDER: CENSUS 2022 

Male Female
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2.4 Population Distribution by Age Groups 

The age profile below shows that approximately 66% of Mbizana population is young people between 0 to 34 years 

old.  These population trends oblige government in all levels to ensure that a large percentage of the budget is 

allocated to youth development and learner support programmes in order to deal with the needs of this majority 

section of our populations.  The elderly people age group 60 and over accounts for 5,2% of the total population. 

 

 

2.5 Educational Profile and Literacy Levels 

Education plays a fundamentals role in community development as it provides a set of basic skills for development, 

creativity and innovative abilities within individuals.  The South African Constitution states that everyone has a right 

to education.  Educational levels for Mbizana are low with less than 50% of people attending at pre-school, primary 

schools and secondary school level.  Only few people attend post matric studies and that calls for the government 

to have enough resources allocated for education as primary factor. 

100%

0%0%0%0%

%

Black African Coloured Indians Whites Other

11,0
9,3

8,9
9,7

10,4
9,8

7,8
6,7

5,7
5,1

4,3
3,5

2,7
1,9

1,5
0,9

0,6
0,5

0,0 2,0 4,0 6,0 8,0 10,0 12,0

00 - 04

10 - 14

20 - 24

30 - 34

40 - 44

50 - 54

60 - 64

70 - 74

80 - 84

Population Distribution by age groups

Percentage per age group
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2.6 Employment Profile 

The employment profile of WMMLM shows that unemployment rate declined between 2001 and 2011. In 2001 

unemployment was 73.5% which dropped to 44% in 2011. Likewise, figure shows that people who were employed 

in 2011 were 56% compared to 44% of unemployed. This indicates that Mbizana has made significant strides in 

creating new job opportunities. 

 

2.7 Household Distribution by Annual Income 

According to Census 2011 by Statistics South Africa, approximately only 15,9% of people have no income and that 

shows another improvement as compared to 2007 community survey where 76% of the total population had no 

income. As shown in chart below the highest number of population which is at 25,8 is earning between R9 601 ï 

R19 600 and the lowest number of population which is 0,1% is earning R2 457 601 or more. 

11,6

5,2

22,9

7,8

0

19,4

6

13,1

5

0 5 10 15 20 25

No schooling

completed primary

Completed STD 10

Higher education

No schooling

completed primary

Completed STD 10

Higher education

Educational profile comparing census 2011 and 2022
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2.8 Tenure Status 

There are different tenures within the municipality. However, it is encouraging that the majority of households either 

own or have paid off their houses. By 2022, the number of households that owned and fully paid off their houses 

were 54, 4%. This is encouraging houses are regarded as an asset for households. 

 

2.9 Household access to infrastructure Services 

According to 2022 Census, the majority of the total population of Mbizana depends on cellular phones for tele ï 

communication and internet access as only 0,9% of the population have access to telephone lines and only 2,7% 

have access to internet services.  The graph below illustrates the comparison between 2011 and 2022 Census. 

15,9 

7,0 

14,9 

25,8 

21,0 

7,0 
4,3 

2,5 
1,1 0,2 0,1 0,1 -

 -

 5,0

 10,0

 15,0

 20,0

 25,0

 30,0

Annual Household income

WMM LM Annual Household Income  

Annual
Household
Income
per
ǇŜǊŎŜƴǘŀΧ

Rented
Owned but
not yet paid

off

Occupied
rent-free

Owned and
fully paid off

Other

Number of households per
residencial type

4023 2915 6908 26353 8249
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3. AUDITOR GENERALôS REPORT FOR THE YEAR ENDED 30th JUNE 2025 
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CHAPTER 2: GOVERNANCE 

1. COMPONENT A: POLITICAL AND ADMINISTRATION GOVERNANCE 

 

1.1 Political Governance 

Winnie Madikizela Mandela local municipality is governed by the council which has mandated the Executive 

Committee to exercise oversight over the administration as well as the Speaker and the Chief Whip overseeing 

constituency work. 

Name of Councillor 

 

Portfolio Committee 

Hon. Cllr T. D. Mafumbatha Her Worship, the Mayor Chairperson of Executive Committee 

Cllr Z. Mhlwazi The Speaker Chairperson of the Council 

Cllr M Mbele Whip of Council  Council Whip  

Cllr N. P. Mavundla Chairperson Municipal Public Accounts Committee 

(MPAC)  

Cllr N Dlamini Chairperson  Engineering Services 

Cllr L.G. Mcambalala Chairperson  Corporate Services 

Cllr N. Madikizela Chairperson  Budget and Treasury Office 

Cllr L. Makholosa Chairperson  Planning and Development 

Cllr M.C. Mpetshwa Chairperson  Good Governance, SPU & IGR 

Cllr N.M. Njomi Chairperson  Community Services 

Cllr N. E. Cengimbo  Executive Committee Member 

Cllr N. Langasiki   Executive Committee Member 

Cllr P.B. Majavu  Executive Committee Member 

 

 

 

 

 

 

 

 

 

 

  



27 | P a g e 
 

 

Political Office Bearers 

Executive Committee Members (November 2021 ï June 2025) 

 

1.2 Administrative Governance 

At high level the municipality has six directorates each managed by Senior Manager 

                                        Heads of Departments including Municipal Manager 

Municipal Manager: Mr L. Mahlaka ¶ Head of Administration and as accounting officer, takes responsibility of the overall performance of the 

organization, including: the transformation of the organization to one that is developmentally focused;  

¶ The development of an economical, effective, efficient and accountable administration equipped to carry out the 

task of implementing the municipalityôs Integrated Development Plan, operating in accordance with the 

Municipalityôs Performance Management System, responsive to the needs of the local community to participate 

in the affairs of the municipality;  

¶ Implementation of the Municipalityôs Integrated Development Plan and monitoring the progress with regard to 

implementing the plan;  

¶ Administering and implementing the Municipalityôs by-laws and other legislation;  

¶ Advising the political structure and political office bearers of the Municipality; 

¶ Rendering support to the office of the Mayor, Speaker and the Office of the Chief Whip. 
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                                        Heads of Departments including Municipal Manager 

 

Chief Finance Officer: Mr. Z.A. 

Zukulu 

 

¶ Manages budget and treasury department 

¶ Implements integrated development plan and strategic goals of the budget and treasury 

¶ Provides support and advice to the Council and municipal manager 

¶ Implements service delivery budget implementation plan 

¶ Prepares and implement municipal budget 

¶ Prepares annual financial statements and other legislative financial management reports 

¶ Performs duties and functions delegated to CFO by the Finance Management Act 

¶ Manage efficient provision of municipal service 

¶ Establish, operate and maintain the support structures, processes and systems 

¶ Leads and directs staff in the department to ensure that they meet the objectives in line with the municipalityôs 

requirements and resources. 

Senior Manager Community 

Services: Mr S. Mtshengu 

 

 

¶ Ensures the development of appropriate Strategies, Policies and plans for all relevant areas  

¶ Directs the implementation of specific procedures, systems and controls associated with key functional areas 

embodied in the Community Services Departmental Structure 

¶ Provides Strategic leadership and planning for the department, Community development Management 

¶ Responsible for public safety, which amongst other things includes traffic management, security management 

and Law Enforcement. 

¶ Responsible Management of Community Facilities e.g. Community Halls, Cemeteries, Sports Fields, Libraries, 

and other Municipal properties. 

¶ Responsible for environmental management in general and the coordination of disaster management. 

¶ Coordinates and Monitors development of Sports, Arts and Cultural Programmes and development of social 

programmes 

¶ Alignment, creating awareness, capacity and relationship management in all stakeholder forums 

Senior Manager: Corporate 

Services: Mr Z. Gwala 

 

 

¶ Leading and directing the corporate Services Directorate 

¶ Ensures the Municipality is provided with an effective support services regarding corporate administration, human 

resources, information technology and legal services 

¶ Manages corporate administration functions which relate to the provision of record managements 

¶ Managing the directorates budget planning, implementation and budget review to support priorities and deliveries 

in the context of IDP 

¶ Advising the Municipal Manager timeously and effectively on matters pertaining the Directorate 

¶ Provides visionary and innovative leadership to diverse workforce, to ensure optimal utilisation of the Councilôs 

resources in terms of implementing its strategic objectives articulated in the IDP and in the fulfilment of its 

legislative mandate 

¶ Manages Human Resource portfolio in accordance with labour legislation and collective agreement 

Senior Manager: Planning 

Development: Ms N. Mafumbatha 

 

¶ Develops, co-ordinate and manage the operations of the planning and Development department, integrated 

Development Planning, Local Economic Development and Tourism sub-sections  

¶  Develops methodologies and approaches to guide specific urban design investigations and research processes  

¶ Manages developmental project management processes associated with scoping, resourcing, implementation, 

monitoring and communication  

¶ Manages the IDP implementation and review process, advise the Municipal Manager on planning and 

development matters  

¶ Prepares reports on the activities of the component, as and when required to do so. 

 

Senior Engineering services: Mrs 

S. Sako 

 

¶ Manages complex civil infrastructure project from conceptualization, design, contract management, quality 

assurance and compliance, and ensure their proper integration to the local municipalityôs overall plan (IDP)  

¶ Performs financial monitoring through commissioning, operations and maintenance to ensure effective and 

efficient functioning of the department within the budgetary constraints of the municipality 

¶ Provides professional advisory services to the municipality 

¶ Manages all the departmentôs contracts and tenders according to the approval of SLAs, council requirements, 

ensuring adherence to the SLAs, terms of reference, letter of appointment and contracted project time lines as 

per specification 

¶ Ensures that projects reflecting to IDP are registered in accordance with CIDB requirements 
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1.3 Audit Committee Report 

Winnie Madikizela Mandela Local Municipality  

Audit Committee Report for the financial year ended 30 June 2025  

 

I am pleased to present our report for the financial year ended 30 June 2025.  

Preamble  

The report below is a report of the audit committee chairperson to be included in the annual report as mandated by 

the audit committee charter.  

Audit committee Composition and attendance  

The audit committee of Winnie Madikizela Local Municipality consistent of the following people with diverse skills 

ranging from strong finance and risk management acumen, governance, administrative and performance 

management skills. In terms of the audit committee charter, the committee should meet at least four (4) times per 

annum which is in-compliance with good governance practice and MFMA.  

  

During the financial year, there were couple of changes within the membership of the Committee. The term of office 

of two members expired on the 30th August 2024. These members were Mr. T Gwanya who was serving as a 

Deputy Chairperson of the Committee and Mr. S Nelani who was serving as an ordinary member of the Committee. 

Then the Municipal Council took a resolution to extend the term of office of these members for further three years 

with effect from 01st November 2024 to 31st October 2027 respectively.   

  

Ms NE Mungwane, the then Audit Committee Chairperson, her term of office ended on the 28th February 2025. 

She attended her last meeting of the Committee on the 12th February 2025.   

  

On the 30th June 2025, the Municipal Council appointed new audit committee member, Mr. W Mushohwe CA (SA) 

for a period of 3 years. It further appointed Mr. T Gwanya as an Audit Committee Chairperson and Dr M Phesa CA 

(SA) as deputy chairperson.   

  

These movements are illustrated in the table of attendance below. During the year, 5 Ordinary Committee meetings 

and 4 special meetings were held.   

  

Meeting 

date  

28  

Augu

st  

2024  

30  

Septemb

er 2024  

14  

Octob

er  

2024  

12  

Februa

ry  

2025  

13 

May 

2025  

29   

May  

2025  

27   

June  

2025  

21  

Augus

t  

2025  

28  

Augu

st  

2025  

Total 

meetin

g 

attend

ed  Type  Speci

al  

Ordinary  Specia

l  

Ordinar

y  

Ordina

ry  

Speci

al  

Ordina

ry  

Ordina

ry  

Speci

al  

  

Ms. N  

Mungwa

ne CA  

(SA)   

V  V  V  V       4/4  

Mr. T 

Gwanya  

V    V  V  V  V  V  V   
 

7/7  

Dr M 

Phesa 

CA(SA)  

V  V  V  V  V  V  V  V  V  9/9  

Mr. S 

Nelani  

  

V    V  V  V  V  V  V   7/7  

Ms. H 

Zantsi  V  V  V  x V  V  x x x 

  

5/9  
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Mr. W  

Mushoh

we CA 

(SA)  

       

V  V  2/2  

  

Functions performed by audit committee  

The audit committee reports that it has complied with its responsibilities arising from section 166(1) of the MFMA. 

The audit committee performed its function in line with the audit committee charter. The audit committee has not 

taken any executive decision and has solely acted as the advisory of the Municipal Council as guided by the audit 

committee charter. The members of the audit committee have remained independent throughout the year. The 

audit committee also reports that it has adopted formal terms of reference as its audit committee charter, has 

regulated its affairs in compliance with this charter and has discharged all its responsibilities as contained therein.  

  

The effectiveness of internal controls  

In line with the MFMA, the internal audit function provides the audit committee and management with assurance 

that the internal controls are appropriate and effective. This is achieved by means of the risk management process, 

as well as the identification of corrective actions and suggested. Enhancements to the controls and processes. 

From the in-year reports of the internal audit function, it was noted that the control environment was mainly effective 

and the internal controls were mainly operating effectively. There were exceptions where the municipality needed 

to improve and strengthen the control environment or the effectiveness of the controls majority of which were noted 

and discussed in the Audit Committee Meetings and recommendations made to the council.  

  

The quality of the in-year management and monthly/quarterly reports submitted in terms of the MFMA, MSA, and 

the Division of Revenue Act was consistent to the prior year with minor improvements needed. The audit committee 

has noted the improvements in controls with respect to year-end financial reporting by ensuring the standards of 

GRAP are complied with. The Annual Financial Statements were submitted to Auditor General by 31 August 2025 

after a thorough review by both the Internal Audit Function and the Audit Committee.   

  

Management should diligently implement preventative controls to ensure that compliance with year-end financial 

reporting GRAP standards is maintained to avoid potential material audit adjustments. Management is encouraged 

to sustain adequate and proper oversight over the effective implementation of preventative controls with respect to 

supply chain management to prevent unauthorized, irregular, and wasteful expenditure. It is further recommended 

that management continue to place acute focus on the preventative controls to ensure that the performance 

management in-year reporting is credible. Consequence management must continually be implemented to ensure 

that internal controls remain effective throughout the year.  

  

Internal audit  

The audit committee reviewed and approved the internal audit charter and the risk based annual Internal audit plan, 

evaluated the independence and effectiveness and performance of the internal audit function, and reviewed the 

work performed by internal audit on a quarterly basis and the implementation of internal audit recommendations.  

  

The audit committee is satisfied that the internal audit function is operating effectively and that it has addressed the 

risks pertinent to the municipality.  

  

The following management disciplines were reviewed by internal audit during the year:  

 No.  Description  

1.  Performance management  

2.  Revenue management  

3.  Expenditure management  

4.  Governance  

5.  Human resources management  

6.  Supply chain management  

7.  Bank and cash management  

8.  Inventory management  

9.  Technical Services (Infrastructure)  

10.  Budget and Reporting  

11.  Investigation of wasteful, fruitless, irregular and unauthorized expenditure  

12.  Information Technology  
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13.    Annual Inventory Stock Count  

14.    Asset Management  

15.     Year-end reporting: Annual Financial Statements and Annual Performance Report  

16.    Local Economic Development  

The audit committee will continue to monitor implementation of management corrective action and the 

enhancement of the control environment in the 2025/2026 financial year.  

  

The internal audit function played a critical role in assisting management in addressing findings related to its 

compliance reviews over supply chain management, revenue management, performance management and year-

end financial reporting. The work of internal audit contributed significantly in the municipality achieving clean audit 

and unqualified audit outcome of the previous years. The audit committee is confident even this yearôs audit 

outcome that, the municipality will get better audit outcome due to the excellent work performed by internal audit. 

The Audit Committee recommends that management response to internal audit findings be completed in a timely 

manner.  

  

The internal audit function maintained its independence and objectivity throughout the year under review.  

  

Furthermore, during the year under review, the Internal Audit has undergone Quality Assurance Review as required 

by International Professional Practices Framework (IPPF). The outcomes of the Quality Assurance Review show 

that our Internal Audit Unit partially conforms with the requirements of the  

IPPF standards with small exceptions where Internal Audit needs to improve. Accordingly, the Quality Assurance 

Improvement Plan was presented and adopted by Audit Committee. Therefore, the Internal Audit will continue 

doing their good job thereby improving on the adequacy and effectiveness of internal controls that enable the 

Municipality to achieve its strategic objectives.  

  

Risk management  

The municipality had appointed a Risk Management Committee chaired by Independent External member and 

further appointed Risk Champions from each directorate who do the risk assessment and separate roles from the 

preparation of risk assessment and internal audit function.   The Risk committee is still at its infancy stage. The 

Risk Committee has its charter; however, the audit committee is still responsible for Audit and Risk Management 

function of the Municipality. Therefore, the Audit Committee Invites Risk Management Committee Chairperson to 

the audit committee meetings to present Risk Management Report.  

  

The Risk Management Committee identified the top 10 risks and revised the Risk registers. The audit Committee 

reiterates that the Risk Management remains the responsibility of management and that the Municipality must 

always ensure that the Top 10 Risks are speaking to the main focus areas of the Municipality that require urgent 

attention. These top 10 risks do not necessarily need to be 10 they can be less than 10. The top Risks of the 

municipality need to be attended and be the topic in every Risk Management Committee Meeting. The Audit 

Committee further recommends that the Risk Management strengthen the control on risk management. The Audit 

Committee will continue to exercise its advisory and oversight function in respect of risk management.  

  

Performance management  

The audit committee reviewed the in-year performance reports and performance results reported by management. 

The reports were found to be consistently good quality. The Internal Audit will continuously do extensive work in 

auditing the performance management in the foreseeable future. This work will always be included in the yearôs IA 

plan as part of the cyclic audit.  

  

External audit: Auditor General of South Africa - (AGSA)  

The office of the auditor general South Africa (AGSA) has been invited to all the audit committee meetings as 

observer except to the special meetings where the committee reviews Annual Financial Statement. The 

relationships with Auditor General in terms of communication and attendance of meetings has improved from prior 

years.   

  

The audit committee has been involved in the discussion of the audit strategy, attended audit steering committees 

by AGSA, and the final reporting thereof of the management letter and the final audit report. The audit committee 

has reviewed such reports and contributed its inputs. The audit committee is satisfied with the independence of the 

Auditor General (South Africa) and the Audit Committee has noted the Audit Opinion/ Outcome of the municipality 

as indicated by AGSA and the management report thereof.  
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Areas of concern and recommendations  

Fleet Management:  

Fleet management function is recommended to be moved from Corporate Services to Asset Management as the 

function solely belongs to Asset Management- The route cause for the continuous ineffectiveness of controls or 

weak control environment in fleet management is caused by this positioning of fleet management section.  

  

Consultants Management:  

On various reports, it has been noted that there is a weakness in monitoring of consultants used in the infrastructure 

development function. The committee recommends strengthening the monitoring of such functions. Some 

instances the reports have suggested that the appointed service providers often do a desktop exercise in drafting 

documents which would not measure the actual scope of work to be done.   

  

Some instances have been noted where the document specified another municipality instead of WMMLM which is 

the evidence desktop exercise or copy and paste. A number of instances have been noted where the BOQ does 

not speak to the actual work that needs to be done and no satisfactory justification would be obtained from 

management of such significant difference. The committee strongly recommends adequate monitoring of such 

consultantsô work prior to allocating the work.  

  

Accurate Budgeting and monitoring of the stages of completion before payment:   

A number of projects have been not completed within the original budget and that has caused the disagreements 

between the Municipality and the Service providers which could cause delays and not finishing work that was 

contracted to be done and leads to projects not being complete or being completed by another service provider. 

AG has noted the discrepancy and continuous adjustments of the budget for project.   

  

The audit committee recommends a diligence and accuracy to be applied on budgeting for the projects and 

continuous monitoring of the stages of completion prior to effecting payments to the suppliers.  

  

Project Management:   

The committee also recommends the diligence in project management. A number of instances has been noted 

where the projects would be delayed due to inadequacy of management of the projects. The IA function has noted 

a number of instances where the project managers wouldnôt be able to show the work that has been done during 

the verification and showing lack of knowledge on their areas of responsibility.   

  

The Project managers need to diligently account for the projects that they are allocated to. The committee therefore 

recommend the accountability to the monitoring and evaluation session by project managers  

  

Bid Committees and procurement:  

The time it takes for the Bid committees to evaluate, and award has a significant contribution to expediting the 

service delivery. The time it has taken the municipality for these committees to conclude the processes has reached 

an expiry of the validity period on a number of instances.   

  

The committee recommends the council consider shortening the time it takes for the bid committees. Further 

recommendations are made on thorough diligence in review of documents by all the BID committees to avoid 

fruitless and wasteful expenditure.  

  

Internal Audit Unit:   

Audit Committee reports that they are concerned with the under capacity of Internal Audit Unit both budgetary and 

warm bodies and adversely affect its function to effectively discharge its responsibilities. This adversely affects the 

coverage of wide risks spectrum.  

  

The Audit Committee recommends that the organogram in respect of Internal Audit structure be revisited by 

considering two additional warm bodies at a junior level as well as adequate budget in order to discharge effectively 

its responsibilities.  

  

Conclusion  

The unqualified audit outcome has been an indication of regression of the municipality from the previous 3 years 
where the municipality had sustained the clean audit. This regression due to the appointment of the panel that has 
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been regarded as irregular expenditure is a learning curve to the municipality as it is a new challenge to the 
municipality.   
  

The audit Committee has a faith in Management led by the Municipal Manager that this hurdle will be handled well 

in the current financial year and have much confidence that the municipality will therefore return to its status of 

clean audit in the current financial year. The audit Committee appreciates the commitment of the Municipal 

Manager, the Chief financial officer, the internal audit function, management and staff on their diligent efforts, strong 

work ethic and the exercise of due care.   

  

The audit committee is optimistic that council and management will overcome this regression and get back to the 

position of clean audit in the future. The council and management must embrace this challenge and commit itself 

to clean audit outcomes into the foreseeable future.  

  

The audit committee expresses its gratitude to the council, her worship the Mayor, the Chairperson of MPAC, the 

Municipal Manager, the Chief financial officer, senior management and the administrative staff and the AGSA for 

their outstanding commitment, purposeful efforts, and cooperation with the audit committee throughout the year. 

The audit committee relies extensively on the work of internal audit. The work undertaken by internal audit has paid 

off. The audit committee expresses its gratitude to the Manager: Internal Audit and the whole team for assisting the 

audit committee to carry its duties throughout the year.  

  

  

  
Mr. TT. Gwanya  

Chairperson of the Audit Committee  

Date: 30 September 2025  
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1.4 Resolution Register 
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RESOLUTION REGISTER 2024/2025 

Findin
g Ref 

Min
ute
s 
Ref 

Report/Descri
ption 

Resolution Responsibl
e official 

Turnaro
und 
time  

Management 
comment/progress 

Internal Audit 
Comment 

POE 
submitte
d 

Current 
Resoluti
on 
Status 

    Minutes of the 12 February 2025 

None 8 Audit 
Outcomes 

The MM to present the 
councilôs resolution on the 
irregular expenditure in the 
next meeting. 

Municipal 
Manager 

13-May-
25 

Matter is still being 
considered by the Council 
committee 

Management comment 
is acknowledged and 
progress is noted. 
Internal audit will 
monitor the 
implementation of 
management action  

None In 
progress 

None 8 Audit Action 
Plan 

The Audit Action Plan 
should be a standing item 
on the Agenda of AC 
meetings 

Chief 
Financial 
Officer 

13-May-
25 

Audit action plan will be 
requested from CFO office 
for inclusion in all 
meetings of the AC 

Audit Action plan was 
included as standing 
item on the Agenda and 
submitted to AC 
members 

Audit 
Action 
Plan 

Resolved 

None 9 Internal Audit 
reports 

The Internal Audit reports 
should be sent to AC 
meeting before 7 days 
before the meeting 

Manager: 
Internal 
Audit 

13-May-
25 

Internal audit shall adhere 
on the timeframes to send 
our reports within 7 days 
before the meeting by 
improving existing internal 
reporting processes 

Internal audit shall 
adhere on the 
timeframes to send our 
reports within 7 days 
before the meeting by 
improving existing 
internal reporting 
processes 

None Resolved 

    Minutes of the 13 May 2025 

None 7 Resolution 
register 

Resolution register should 
be updated and be 
discussed at the next 
meeting. 

Manager: 
Internal 
Audit 

30-Jun-
25 

Resolution Register will be 
populated with the 
Management comments 
of the respective Senior 
Managers showing 
progress of 
implementation and 
submitted to the next audit 
committee 

None Updated 
Resolutio
n 
Register 

Resolved 

None 6 Confirmation of 
the Agenda 

Risk Management Report 
and Infrastructure Report 
should be standing items on 
the Agenda to all AC 
meetings 

Manager: 
Internal 
Audit 

30-Jun-
25 

Internal Audit will make 
sure that Risk 
Management Committee 
report is sourced from 
Chairperson of RMC for 

Risk management report 
and Engineering Report 
were included as 
standing items on the 

RMC 
Report 
and 
Engineeri

Resolved 
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RESOLUTION REGISTER 2024/2025 

Findin
g Ref 

Min
ute
s 
Ref 

Report/Descri
ption 

Resolution Responsibl
e official 

Turnaro
und 
time  

Management 
comment/progress 

Internal Audit 
Comment 

POE 
submitte
d 

Current 
Resoluti
on 
Status 

inclusion to the Audit 
Committee pack 

Agenda and submitted 
to AC members 

ng 
Report 

None 6 Confirmation of 
the Agenda 

Risk Management 
Committee Chairperson 
should attend all AC 
meetings 

Manager: 
Internal 
Audit 

30-Jun-
25 

Chairperson of RMC has 
been invited to be part of 
quarterly AC meeting and 
only the tendered apology 
will be submitted to the AC 
meeting. 

None Invitation Resolved 

None 11 Risk 
Management 
Q2; Dumping 
Site Q2 

Management should 
urgently address the areas 
of concern noted in those 
reports that have findings 

Municipal 
Manager; 
Senior 
Manager: 
Community 
Services 

30-Jun-
25 

Risk Management Report: 
The post was previously 
advertised as monitoring 
and evaluation. The 
purpose of the post was to 
handle risk management. 
Unfortunately, at the time 
no suitable candidate of 
applicant was secured. 
Currently, the position is 
undergoing job evaluation 
processes to assist the 
department in ensuring 
the correct job description 
for the position. 
 
Dumping Site Report: The 
public participation for 
application for closure of 
EXT3 disposal site was 
done on 03rd February 
2025 
  

On the risk management 
report issues, Internal 
Audit has noted the 
management progress 
to the date. A follow up 
on job evaluation 
processes will be done 
 
We have reviewed 
attendance register 
dated 03 February 2025 
and public participation 
report dated 27 March 
2025. Therefore, 
concerns raised by IA 
has been attended by 
management 

Attendan
ce 
register, 
Report, 
Advert 

In 
progress 
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RESOLUTION REGISTER 2024/2025 

Findin
g Ref 

Min
ute
s 
Ref 

Report/Descri
ption 

Resolution Responsibl
e official 

Turnaro
und 
time  

Management 
comment/progress 

Internal Audit 
Comment 

POE 
submitte
d 

Current 
Resoluti
on 
Status 

Findin
g 1 

11 Recruitment & 
Selection Q2 

Management should 
provide an adequate and 
detailed action plan to 
address the issue raised 

Senior 
Manager: 
Corporate 
Services 

30-Jun-
25 

Let me correct and put this 
one into a correct 
perspective. We did not 
agree with finding that this 
position requires 
professional registration. 
We maintain that 
professional registration is 
the requirement for 
Manager: Planning and 
not the Officer. We accept 
and admit an error of a 
wrong advert. We also 
accept that the error in 
question discouraged 
potential applicants who 
knew that they did not 
possess the professional 
registration. In future we 
shall utilize the Staff 
Regulations as a guide.  

Management comment 
is noted and the 
management action will 
be tracked and progress 
thereof will be reported 
to the next audit 
committee meeting. 

None In 
progress 

Findin
g 2 

11 Recruitment & 
Selection Q2 

Management should 
provide an adequate and 
detailed action plan to 
address the issue raised 

Senior 
Manager: 
Corporate 
Services 

30-Jun-
25 

The action will be to 
improve controls to ensure 
that no candidates are 
omitted in the process.  

Management comment 
is noted and the 
management action will 
be tracked and progress 
thereof will be reported 
to the next audit 
committee meeting.  

None In 
progress 

None 12 Performance 
Management 
Report 

The MM should submit 
proper documentation 
regarding his proposal on 
the installation of the statue, 
to enable the committee to 
consider and advise 
accordingly 

Municipal 
Manager 

30-Jun-
25 

Waiting for advisory report 
from AC members through 
Chairperson 

Manager: Internal Audit 
submitted bidding 
documentations to AC 
members as per a 
request 

None In 
progress 

    Minutes of the 29 May 2025 
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RESOLUTION REGISTER 2024/2025 

Findin
g Ref 

Min
ute
s 
Ref 

Report/Descri
ption 

Resolution Responsibl
e official 

Turnaro
und 
time  

Management 
comment/progress 

Internal Audit 
Comment 

POE 
submitte
d 

Current 
Resoluti
on 
Status 

None 7 Internal Audit 
Infrastructure 
report 

The IA Infrastructure report 
is sent back for further 
engagement between 
Internal Audit and 
Engineering Services 

Manager: 
Internal 
Audit 

30-Jun-
25 

A meeting was held with 
internal audit, co-sourcing 
and PMU to discuss the 
documents that were said 
not to have been received 
on 11 June. RFI issues 
were cleared, with only the 
Civic Centre still having an 
outstanding item. The only 
matter outstanding is a 
follow up meeting 
between co-sourcing and 
the Principal Agent to 
discuss final quantities in 
the BOQ.  
  

IA confirms the meeting 
held on 11 June 2025 
between PMU and 
Internal Audit and 
resolved all outstanding 
issues 

Revised 
Infrastruc
ture 
Report 

In 
progress 

None 8 Engineering 
Services 
Infrastructure 
report 

The Infrastructure report 
should also include detailed 
information on high-risk 
projects and how those risks 
are being managed 

Senior 
Manager: 
Engineering 
Services 

30-Jun-
25 

Emerging risks have been 
included in the revised risk 
register for 25/26 and will 
be consistently monitored 
and reported on by 
Management. New risks 
include anticipated 
challenges in the 
spending of the MDRG 
and Sports ringfenced 
grants as well as asset 
unbundling issues 
  

Review of Risk 
Management project will 
be done during the 
reporting of quarter 4 
activities 

Risk 
Manage
ment 
report 

Resolved 

None 7 Internal Audit 
Infrastructure 
report 

The Senior Manager ï 
Engineering Services 
should look at each of the 
RFIs and submit a specific 
document as requested in 
the RFI instead of 
submitting a file folder which 
may contain various 

Senior 
Manager: 
Engineering 
Services 

30-Jun-
25 

A meeting was held with 
internal audit, co-sourcing 
and PMU to discuss the 
documents that were said 
not to have been received 
on 11 June. RFI issues 
were cleared, with only the 
Civic Centre still having an 

IA confirms the meeting 
held on 11 June 2025 
between PMU and 
Internal Audit and 
resolved all outstanding 
issues 

Revised 
Infrastruc
ture 
Report 

In 
progress 
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RESOLUTION REGISTER 2024/2025 

Findin
g Ref 

Min
ute
s 
Ref 

Report/Descri
ption 

Resolution Responsibl
e official 

Turnaro
und 
time  

Management 
comment/progress 

Internal Audit 
Comment 

POE 
submitte
d 

Current 
Resoluti
on 
Status 

documents other than 
requested in the FRI. 

outstanding item. The only 
matter outstanding is a 
follow up meeting 
between co-sourcing and 
the Principal Agent to 
discuss final quantities in 
the BOQ.  
 
 
 
 
 
 
 
 
 
 
  

    Minutes of the 27 June 2025 

None 8 Municipal Audit 
Action Plan 

The CFO should share the 
SCM policy with the Auditor 
General, Treasury and the 
Audit committee 

Chief 
Financial 
Officer 

31-Jul-
25 

Before the policy was 
shared, it came to the 
attention of management 
that provincial Treasury 
was working on 
Guidelines to be issued to 
municipalities and the 
Auditor General 
Confirmed they would look 
at the policy as part of their 
auditing commencing in 
August 2025. 
 
The guidelines have been 
received and shared with 
members of management 
for interaction. The 
Municipal Manager has 

The management 
comment is noted and 
the establishment of 
committee to analyse 
the guidelines is noted. 
A follow up by internal 
audit will be done once 
policy has been 
developed. 

Policy on 
panels 
and 
guideline
s 

In 
progress 
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RESOLUTION REGISTER 2024/2025 

Findin
g Ref 

Min
ute
s 
Ref 

Report/Descri
ption 

Resolution Responsibl
e official 

Turnaro
und 
time  

Management 
comment/progress 

Internal Audit 
Comment 

POE 
submitte
d 

Current 
Resoluti
on 
Status 

directed a formation of a 
committee to analyse the 
guidelines and advise on 
what needs to be done 
which must include 
Manager: Legal Services 

Findin
g 1 

11 Internal audit 
Fleet 
management 
report 

Internal audit must revisit 
the fleet management 
report, assess the life cycle 
of each asset, and 
determine both the 
maintenance costs and the 
actual cost of the asset, and 
report back at the next 
meeting 

Manager: 
Internal 
Audit 

29-Aug-
25 

Internal Audit adjusted the 
Fleet Management Report 
and discussed with acting 
Manager: Fleet and SM 
Corporate Services 

The Fleet Management 
Report was adjusted for 
life cycle and running for 
each class of asset 
discussed with SM 
Corporate Services and 
acting Manager Fleet 
Management 

Adjusted 
Fleet 
Manage
ment 
report 

Resolved 

None 12 Quality 
Assurance 
report 

Quality Assurance 
Improvement Plan be made 
a standing item on the 
agenda of Audit Committee 
meetings. 

Manager: 
Internal 
Audit 

31-Jul-
25 

An updated quality 
assurance action plan will 
be presented to all the 
meetings of the AC 

Manager Internal Audit 
will regularly update the 
Quality Assurance 
action plan as and when 
the information becomes 
available 

Update 
QAIP 
Plan 

On going 

None 12 Quality 
Assurance 
report 

Internal audit must share 
the internal auditing 
standards and the Internal 
Audit Activity Action Plan 
with the Senior Manager: 
Corporate Services and the 
HR Manager 

Manager: 
Internal 
Audit 

31-Jul-
25 

Manager Internal Audit 
has held a briefing session 
with SM Corporate 
Services about the 
Internal Audit standard 
requirements and a 
person heading Internal 
Audit in an institution. 

Manager: Internal Audit 
will submit to HR the 
quotation from IIA once 
received. This is in 
respect of Manager: 
Internal Audit towards 
obtaining Certified 
Internal Audit (CIA) 
designation 

Applicati
on form, 
quotation 

In 
progress 
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2. COMPONENT B: INTERGOVERNMENTAL RELATIONS 

2.1 Intergovernmental Relations 

As per the IGR Framework Act No 13 of 2005 is to establish the framework for the national government, provincial 

governments and local governments to promote and facilitate intergovernmental relations, to provide for 

mechanism and procedures to facilitate the settlement if intergovernmental disputes, and to provide for matters 

connected therewith. WMMLM developed and adopted IGR terms of reference during 2024/25 financial year which 

serve as a guideline for managing local intergovernmental relations for quarterly meetings were planned for the 

year and all four set, mostly all were in discussion of Integrated development planning matters.  Challenges noted 

revolves around non-attendance by some senior managers both from the municipality and other government 

departments. 

 

The Mayor of WMM Local Municipality and the Municipal Manager participate in District Mayorôs Forums and make 

inputs on issues Mbizana needs the attention of the District Mayors Forum.  Issues discussed in the Mbizana IGR 

forum find expression in the DIMAFO agenda.  Both the Mayor and municipal manager attend MUNIMEC meetings 

in which issues of relations across spheres of government are discussed.  Except participation in Mbizana IGR 

forum relations of WMM local municipality with other social partners takes place through Operation Masipathisane 

at local war rooms. Here local sector departments and the municipality work together in facilitation of service 

delivery through joint problem solving.  Some of the issues that face our Communities which are critical are in 

Education, Health, and Human Settlements. 

 

3. COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

3.1 Public Meetings 

The municipality has established 32 ward committee structures with 10 members per ward with the Ward Councillor 

being the chairperson (320 members) and administratively supported by councillor support assistants (32) and 

community development workers (CDW) 19 currently. Their function is to assist ward councillors in conducting 

village and ward meetings to ensure proper service delivery and dissemination of information within communities. 

All ward committee members were inducted on legislations governing the municipality, roles and responsibilities, 

municipal communications strategy, conflict management and Code of conduct of ward committees. 

 

Ward committee structures convenes monthly meeting with ward councillor as a platform to engage and discuss 

their respective communities needs from village level. They also organise participants and consult traditional 

leaders and other structures prior the public consultation meetings as part of deepening and strengthening public 

participation. Round table meetings are held with CDWs each quarter to share municipal program and their role to 

play during those activities and crafting of activities to respond on the challenges discussed during round table 

meeting. The municipality uses IDP Representative Forum, Mayoral Imbizo, Roadshows, Public hearings, Radio 

slots, Municipality Facebook page as public participation platforms. The municipal council reviewed the public 

participation policy and was adopted on the 30 June 2025. Community Education programs were conducted in 15 

wards in strengthening the knowledge of communities in their role during consultative processes. 

 



43 | P a g e 
 

3.2 Public Comments from Mayoral Imbizo 

Mayoral Imbizo program was held from the 05th of November to the 18th of November 2024 where stakeholders 

were invited to all wards.  

DATE  WARD 

NUMBE

R 

IDP & BUDGET RELATED 

COMMENTS 

UNFINISHED PROJECTS GENERAL 

SERVICE 

DELIVERY 

COMPLAINTS  

 

05/11/

24 

29 

 

¶ Ablution facilities were 

requested a long time ago, 

there is still no response and 

they are not on the service 

delivery report.  

¶ Request for a walking Zone 3 

bridge in Pele-pele. because 

children are unable to cross to 

Mfolozi school during heavy 

rains.  

¶ Request for blading of the 

access road R61 to Greenville 

(kwa-Maqasha).  

¶ Request for a bridge in Upper 

Zwelethu, Ndingi access road 

because the road is crossed 

with a ladder  

¶ Little Eden village access road 

was done 2.3 km instead of 

4.2km. the Municipality is 

claiming to have used their plant 

but there was a construction 

company who was doing the 

road and left employees unpaid.  

¶ Request for an old age home, 

social development is willing to 

assist with food for the centre 

and traditional leadership is 

willing to give land.  

¶ Request to Refuse cage in ward 

29 

¶ Request for ablution facilities in 

Khananda 

 

¶ Progress on water pipes, 

the pipe was supposed to 

be installed a long time 

ag. What happened to 

that? During the last 

meeting, it was agreed 

that water pipes should 

be prioritised.  

¶ Unfinished RDP Houses 

are a danger to the 

society, as they are a 

hiding place for criminals.  

¶ The RDP house project 

started years ago, why is 

the contractor not 

changed if they are not 

performing their duties?  

¶ When constructing 

Ntlakwe/Pokothini 

access road, the 

municipality was 

supposed to consult the 

community to show them 

where the road starts.  

¶ Is Msarhweni 

to Madikizela 

access road 

included in the 

IDP? Because 

the road is too 

bad to an 

extent that 

ambulances 

cannot drive 

there. 

¶ There has 

been no water 

supply in the 

ward since 

2016, it was 

promised that 

it will take 3 

weeks to 

provide water 

pipes and 

taps. The 

water tanks 

that were 

provided are 

now empty 

and not 

everyone has 

them.  

¶ People are 

stealing the 

supplied water 

tanks because 

they are 

empty, better 
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speed up the 

process of 

water pipes.  

¶ Installation of a 

borehole was 

supposed to 

be a short-

term solution, 

but has since 

the installation 

it doesnôt have 

water.  

¶ What happed 

to the bid pipe 

that was 

supposed to 

come from 

Ludeke dam? 

Instead there 

were fibre 

cables.  

¶ People should 

be transported 

to the next 

meeting 

because ward 

29 villages are 

scattered. 

¶ Service 

delivery report 

should be 

translated in 

Xhosa and 

provide copies 

to the public.   

05/11/

24 

22 ¶ Sport field ï the Office of the 

Mayor must intervene by 

providing the construction of 

changing rooms and electricity 

as well as planting of grass. 

¶ All access roads must be 

bladed and be gravelled and 

that projects must be properly 

monitored by the municipality. 

¶ Human settlement must 

speed up the processes 

of construction of 

projects that were left 

unfinished in the ward. 

¶ Bethuli Access Road 

must be completed. 

¶ Lack of 

communicati

on between 

the ward 

councillor and 

the Ward 

Committees 

in terms of 

identification 
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¶ Buthongweni Access Road 

must be constructed 

¶ Dinizulu to Jikankatha must be 

constructed. 

¶ Solar panels are not functioning 

in areas that do not have 

electricity. 

¶ Shusha to Qadi must be 

maintained. 

¶ Qadi to Nonja must be provided 

with a bridge 

¶ Shusha to Ndovela must 

maintained. 

¶ Lukholo Access Road 

was done but was not 

completed 

of EPWP 

employment. 

¶ Department 

of Art Sports 

and Culture 

must unearth 

talents to the 

youth in rural 

areas. 

¶ Municipality 

must provide 

means of 

transporting 

learners who 

are upgrading 

their matric 

results at 

Mngungu 

School. 

05/11/

24 

24 ¶ Request for street lights in 

the ward 

¶ Need a call Centre, a need 

for a mobile clinic was 

raised and emergency 

ambulance. 

¶ Request for a sports field  

¶ Ebenezer community hall 

need to train Youth. 

¶ Ward 24 has no access 

water. 

¶ Life guards need to be 

permanently employed, not 

on EPWP contract 

¶ Request for RDP house. 

¶ Two access road need to 

constructed, form Garane 

to reform access road 

¶ Public Library was 

not finished. 

¶ Reformed and 

Mzamba mouth 

disaster project was 

not completed. 

¶ Mthimkhulu 

emaBhanoyini 

structure was not 

completed.  

  

¶ A need 

for job 

creation 

to assist 

Youth 

was 

raised 

05/11/

24 

23 ¶ Electricity supply should be 

prioritized for infill 

developments. 

¶ The construction or 

improvement of 450 RDP 

houses should be prioritized. 

¶ Incomplete water 

project 

¶ Incomplete housing 

projects 

¶ A community 

member raised a 

¶ There is 

a 

significa

nt need 

for 

housing 
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¶ Access to Clean Water 

¶ A library is requested for Ward 

23 to enhance community 

resources. 

¶ The maintenance of community 

halls is needed. 

¶ The provision of temporary 

mobile toilets is a priority. 

¶ A request for a market (such as 

a "Cannabis market") where 

local community members can 

sell their products and support 

their livelihoods. 

¶ The toilets at the community hall 

are damaged and need urgent 

repairs. 

concern about the 

contractor who 

installed pipes but 

did not complete the 

job. 

 

 

 

 

for 

destitute 

individua

ls or 

child 

headed 

househol

d 

families. 

¶ The 

Creche 

at 

Methodis

t needs 

improve

ments to 

its 

sanitatio

n 

facilities. 

 

 

06/11/

24 

03 ¶ Schemes in Dumsi and 

Nombane are not working, the 

information provided that they 

are operational is incorrect.  

¶ Qhabangeni-TM-Tankini to main 

road access road was 

requested a long time ago but 

there has been no response.  

¶ Request for blading of 

Nombane access road, it is in a 

terrible state.  

¶ Mantshangase to Mfuleni 

access road does not have 

drainage pipes and that is going 

to cause flooding of the road in 

the long run. 

¶ There is an unfinished 

RDP housing project  

¶ Mwilini to Zibanzini 

access road is 

incomplete, information 

provide on the service 

delivery report is incorrect 

because motorists are 

not using that road.  

¶ What is the 

correct 

channel to 

follow for 

unemployed 

graduatesô 

program? 

¶ Where does 

one get 

farming 

certificate, is 

everyone 

eligible to 

receive 

seedlings form 

department of 

Agriculture? 

¶ After how long 

can the road 

be maintained 

after 

construction? 
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06/11/

24 

5  

¶ Gwala to Mthumbini Access 

road must be maintained. 

¶ Khethwa via Mabheleni to 

Mthamvuna Access Road must 

be maintained as it is in a bad 

state 

¶ Govana to Ringini via 

Ngcingweni must be 

maintained. 

¶ Sivivaneni to Mangunga Access 

Road must be maintained. 

¶ Nomnikelo to Qweleka Access 

Road must be constructed. 

¶ A Provincial Road from 

Nomlacu to Mthamvuna Bridge 

must be tarred as it unites two 

provinces. 

¶ Provision of RDP Houses ï 

Child headed families must be 

considered first. 

¶ Potholes must be fixed at 

Mbobeni tarred road. 

¶ High master lights must be 

planted next to Hlamandane 

High School. 

¶ Mbobeni site must be 

maintained and be used as the 

youth centre to eliminate crime 

statistics. 

¶ Mentainance of the community 

hall must be prioritise as there is 

no electricity as well as tiles are 

broken. 

¶ ANDM to provide toilets 

to the entire ward but 

priority must be 

Dlungwana village where 

toilets were not 

completed 

 

¶ Services to 

be rendered 

by SMMEs 

must be 

localised. 

¶ Reimbursem

ent for those 

families that 

were 

removed 

during the 

construction 

of the Ludeke 

Dam must be 

sped up. 

06/11/

24 

26 ¶ Sunnyside road was still in 

a bad condition 

¶ Madindathi access road 

need to be maintained. 

¶ Maintenance of R61 to 

Malola 

¶ Request for Maintenance of 

the Community Hall, 

¶ Electricity  

¶ Toilets 

 

Community 

wanted a clarity on 

the issue of 

electricity, that the 

project is always 

working at 

Nomlacu they 

wanted to know 

when they will get 

electricity 
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windows are broken, and 

ceiling is falling. 

¶ Youth unemployment  

 

especially at the G 

section and the 

new site. 

They were also 

not happy about 

the foreigners that 

owing the spaza 

shop with the 

current situation 

that the foreigners 

are selling the 

expired products, 

they felt that they 

are not safe their 

Visaôs should be 

verified. 

 

They also wanted 

clarity that they 

received sms that 

they must register 

their meters 

because after the 

24th November 

2024 they will not 

be able to buy 

electricity. 

07/11/

24 

13 ¶ Matwebu scheme is not properly 

functioning as water comes out 

almost 2 days in a week. 

¶ Didi to Ngcingo Access Road 

must be gravelled. 

¶ Access Road from the 

Methodist Church to Didi School 

must be provided with a 

concrete slab. 

¶ To avoid robberies during the 

night, master lights must be 

planted at Didi Village. 

¶ An additional transformer must 

be added at Didi Village 

because of the power failure. 

¶ Ngcingo Access Road 

not properly done. 

 

¶ Documents 

prepare for 

public 

consumption 

must be in our 

vernacular 

language. 

¶ IDP 

Documents 

must be 

distributed to 

communities 

before the 

meeting date. 
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¶ Gagashe to Rasteni Access 

Road ï Gravel tipped along the 

road must be levelled. 

¶ The area at Matwebu using 

solar system must be electrified. 

¶ Zamelizwe Village must be 

provided with toilets, RDP 

Houses and the access road 

must be maintained. 

¶ Ngcingo to Qotyana Access 

Road must be maintained. 

¶ Tariffs for the stadium must also 

suit the developing clubs as they 

are too high, also municipality 

must assist the promoted clubs 

when they are playing outside 

matches.  

¶ Waste cages must be provided 

in all areas around Ngcingo and 

Didi villages. 

¶ Dlamini to Boyo access road 

must be maintained 

 

07/11/

24 

06 ¶ Maintenance of Ntshamate 

to Guqa access road. 

¶ Request for construction of 

Jali via Mpindweni access 

road 

¶ Mhlanga via Bargain 

access road needs to 

maintenance. 

¶ Mantola to Mhlanga access 

road needs two bridge.  

¶ Request for RDP Houses. 

¶ Ntshamathe village needs 

toilet. 

¶ Mhlanga Maize 

fencing land 6km 

incomplete. 

¶ Headma

n 

challeng

es 

Mantola 

village 

taking 

the 

demarca

tion of 

ward one 

but they 

have 

welcome

d this 

village. 

¶ Mbongw

eni 

access 

road 

does not 
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appear 

on IDP. 

 

07/11/

24 

01 ¶ Ext3 Road Condition: The 

road is in poor condition 

and needs urgent 

attention. 

¶ Potholes have not been 

completely repaired. 

¶  There is no electricity at 

Nkanini, and this should be 

prioritized. 

¶  The installation of street 

lights is required. 

¶ The school needs to be 

fenced. 

¶ The hospital requires 

fencing. 

¶  The implementation of a 

one-way street should be 

prioritized to help manage 

traffic better. 

¶ The community requested 

improvements to this 

specific access road, 

perhaps due to difficulties 

in travel or safety 

concerns. The focus could 

be on upgrading the road 

for easier access or 

addressing issues like 

potholes, road width, or 

signage. 

 

 

 ¶ The 

sewerag

e system 

next to 

Boxer 

Street 

needs to 

be 

addresse

d. 

¶ Bylaws 

should 

be 

enforced 

to 

prevent 

improper 

behaviou

r. 

¶ Micropho

nes 

should 

be made 

available 

for 

events at 

Imbizos. 

¶ The 

grandsta

nd at the 

stadium 

needs to 

be 

extended

. 

¶ Youth 

unemplo

yment is 

a major 

concern 

that 
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needs to 

be 

addresse

d. 

¶ All sport 

codes, 

not just 

soccer, 

should 

be 

prioritize

d. 

¶  The 

electricit

y 

contracto

r has not 

paid its 

employe

es, and 

this 

issue 

needs to 

be 

resolved. 

¶ Fencing 

of field 

should 

be 

carried 

out by 

the 

Departm

ent of 

Economi

c 

Develop

ment, 

Agricultu

re, and 

Tourism 

(DEDaT)

. 
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¶ Houses 

that 

need to 

be 

relocated 

for 

service 

delivery 

are 

delaying 

the 

project 

and 

should 

be 

prioritize

d should 

be 

removed

. 

08/11/

24 

16 ¶ Water schemes must be 

electrified. 

¶ Zangotshe boreholes must be 

combined. 

¶ T Road from Matwebu to 

Mthentu Bridge that was 

surveyed must be constructed 

as the community have long 

been waiting for the project to 

commence. 

¶ A small bridge from Hlabathi to 

Ndlovimile School must be 

constructed. 

¶ Mhlwazini Access Road was not 

properly done and that a bridge 

to Khanyayo must be 

constructed. 

¶ A place called eSivivineni must 

be an Arts and Cultural village 

as there are caves and water 

falls around that area. 

¶ Sibhamini to Lityeni Access 

Road must be constructed. 

¶ Sport fields must be maintained. 

 ¶ In terms of 

the 

identification 

and usage of 

quarries 

communicati

on is not good 

between the 

councillors 

and the 

traditional 

leadership.  
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¶ The issue of supplying seeds to 

poor families must be 

transparent, seeds must be 

collected in a central venue. 

¶ Meanwhile communities are 

waiting for water from the bulk 

water project, they must be 

provided with boreholes.  

8/11/2

4 

30 ¶ The maintenance of access 

road from Makhalendlovu to 

Mxinga and Nyanisweni to 

Mxinga. 

¶ The maintenance of access 

from Dutyini road to Ntsimbini.   

¶ Creation of job opportunities for 

the youth 

¶ RDP houses 

¶ Empowerment of SSMMEôS 

¶ Support of Retailers on spaza 

shops 

¶ Promised Electrification of 

makhalendlovu use to appear 

on previous IDP documents but 

never done.  

¶ Access road from Mntomkhulu 

to Mpetsheni need 

maintenance.  

¶ Requested RDP houses. 

 

               

 

 

¶ 1.2 KM that was left to 

the maintenance of 

Nyanisweni access road 

¶ Kopane access road 

was not finished no 

gravel stone only 

bladding. 

¶ All the Borehole in ward 

30 are not working 

¶ Infills at Mxinga village 

¶ Access road from R61 to 

kwa Mbuzi never 

finished the 

maintenance is needed. 

¶ Number of 

unemployed 

youth in 

ward. 

¶ Recreational 

facilities 

should be 

build to 

assist young 

people  

¶ Learnerships 

are selective 

¶ Grass 

cutting for 

the 

association   

¶ Mayors cup 

must be 

budgeted. 

¶ Electricity 

must be 

installed for 

borehole 

instead of 

diesel.   

¶ Electrificatio

n on infills 

and 

extensions 

for the whole 

wards and +- 

500 

connections 

especially 

Makhalendlo

vu village 
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¶ Access road 

from 

Nyanisweni 

to 

Ngqongweni 

A/R, Kopani 

A/R   

¶ Vergin roads 

Mntomkhulu 

to 

Mphetsheni -

Vayi and 

stofini,  

¶ Vergin road 

from 

Ziyabanda to 

Mzamba, 

Mthunjini 

from 

Gqongweni 

 

08/11/

24 

28 ¶ No access to clean water at 

Lundini Village. 

¶ Lubekelelele Access road 

need to be maintained. 

¶ Mgwede access road need 

to be maintained. 

¶ RDP Houses 

¶  ¶ Monitoring 

should be 

done because 

some projects 

were left 

incomplete. 

They wanted 

to know that 

when is the 

municipality 

coming to 

install the 

electricity for 

those that they 

do not have 

electricity. 

¶ They also 

wanted to 

know that what 

is the criteria 

that is used for 

the selection of 
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the internship 

programme. 

08/11/

24 

25 ¶  Moscow Road should be 

given higher priority for 

improvements, possibly 

due to its current condition. 

 

¶ The community lack of 

access to clean water or 

regular water shortages 

due to the failure of water   

 

¶ The water supply 

system or 

infrastructure in the 

Maqongwana area 

is malfunctioning or 

not operational.  

 

¶ The electrification 

project at ward 25 

has not been fully 

carried out or 

completed as 

planned. 

¶ Incomplete the 

Electrification 

Project:   

¶ Ensure 

that 

farmers 

are 

explicitly 

invited to 

the 

Imbizo 

when 

stakehol

ders are 

present, 

especiall

y those 

who 

have a 

direct 

impact 

on 

agricultur

al 

matters.  

12/11/

24 

32 ¶ Municipality to provide a 

waste cages at Qotyana 

and Fonoza areas. 

¶ Nikhwe Access Road must 

be maintained. 

¶ Fonoza Access Roads 

must be maintained. 

¶ Dindini village must be 

provided with water and 

sanitation. 

¶ ANDM to maintain the 

leaking tank at Mpenkulu.  

¶ Kwa-C access road must 

be maintained. 

¶ A pedestrian bridge must 

be constructed at Mbenya 

and Nikhwe School. 

¶ Lovu to Mjanyelwa ï a 

vehicle bridge be 

constructed. 

 ¶ Municipa

lity must 

monitor 

the 

projects 

done. 

¶ Uyolo 

Old age 

project 

must be 

provided 

with food 

parcels 

by the 

office of 

the 

Mayor. 

¶ Old small 

pipes for 

water 
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¶ A bridge must be 

constructed at Mbhongweni 

to Ntsingizi School 

¶ Qotyana to Hlabathini 

Access Road must be 

constructed. 

¶ An Access road at 

Mbongweni new dwellings 

must be constructed. 

¶ Sikhotsheni Access Road 

be maintained. 

¶ Construction of a bridge 

between Mhlanga and 

Ndlavini Villages.  

¶ A Bridge from Lovu to 

Mjanyelwa Villages must 

be constructed. 

¶ Dipini Access Road must 

be maintained 

¶ Network Tower must be 

installed at Dindini Village 

¶ A virgin road at Xesibe 

village must be 

constructed. 

¶ Tankini to Skulufa Access 

Road must be maintained. 

¶ Akhona to Cell C Access 

road must be maintained. 

must be 

upgrade

d. 

¶ Ward 32 

must be 

provided 

with a 

Commun

ity 

Develop

ment 

Worker 

by 

Cogta. 

 

12/12

4 

15 ¶ Bridge at Mdakana to 

Mncwathi be to prioritized. 

¶ Mandeleni via Khanyayo 

access road need to be 

maintained.  

¶ Lunyingweni to ezinini 

access road need to be 

maintained. 

¶ Request for construction of 

Mabhekuteni to Qeda 

access road. 

¶ Mehlo store via Twabu 

village need to be 

maintained, access road 

needs a slab. 

 ¶ Makhoso

nke 

village 

needs a 

mobile 

clinic. 

¶ Mabheku

teni 

village 

needs to 

be 

assisted 

with the 

electricit

y update. 
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¶ Mcwathi Village need RDP 

house. 

¶ Mangcibi

ni via  

Labani 

village 

need 

drainage 

pipes to 

assist 

access 

road with 

flooding. 

12/11/

24 

12 ¶ Mzambana to Nyanisweni 

access road in poor 

condition or in need of 

upgrades 

¶ Ndela to Mfundambini 

access road 

¶ The road or project 

between Ndela and 

Mfundambini is incomplete 

or progressing slow.  

¶ The requested housing for 

destitute, child-headed 

families, likely individuals or 

families who are struggling 

financially and need 

support in securing a home. 

¶ RDP (Reconstruction and 

Development Programme) 

houses, which are low-cost 

government housing for 

disadvantaged citizens. 

¶  

¶ The need for the access 

road from Mbangweni to 

Mzambana to be improved, 

either through repairs or 

upgrade. 

¶  Water should prioritised in 

Ntlanezwe, Mfundambini, 

possibly unreliable supply 

of water in the area. 

¶ Provision of toilets 

and water 

infrastructure in 

Mfundambini. The 

community is asking 

for faster progress 

on these projects to 

address issues 

related to sanitation 

and access to water. 

¶ Toilets Should Be 

Prioritized in Xheni: 

¶ The community in 

Xheni is requesting 

that the construction 

of toilets be given 

priority, likely due to 

a lack of adequate 

sanitation facilities. 

¶ There is an issue 

with an incomplete 

water project, which 

could be a broader 

concern regarding 

delayed or halted 

water infrastructure 

projects in the area. 

¶  

¶ The 

communi

ty is 

requestin

g that 

Eskom, 

the 

national 

energy 

provider, 

address 

issues in 

Ward 12 

before 24 

Novemb

er 2024. 

This 

likely 

refers to 

providing 

electricit

y, 

resolving 

outages, 

or 

addressi

ng 

ongoing 

issues 

related to 

power 

supply. 
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¶  ¶ Action: 

Local 

authoritie

s should 

liaise 

with 

Eskom to 

prioritize 

the 

concerns 

in Ward 

12 and 

ensure 

that 

necessar

y actions 

(such as 

repairs, 

installati

ons, or 

upgrade

s) are 

complete

d by the 

requeste

d date. 

The 

communi

ty should 

be 

informed 

about the 

timeline 

and any 

temporar

y 

measure

s in 

place. 

¶ Providin

g food for 

animals, 

due to 
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drought, 

crop 

failure, or 

economi

c 

difficultie

s that 

make it 

hard for 

residents 

to feed 

their 

livestock. 

¶ The 

communi

ty is 

inquiring 

about the 

individua

ls 

employe

d through 

the 

Expande

d Public 

Works 

Program

me 

(EPWP) 

in 

Ward12.  

13/11/

24 

10 ¶ Tared Road is in need of 

immediate attention, either 

for repairs, upgrading, or 

maintenance. The 

community feels that this 

road should be given 

priority over others due to 

its importance for access 

and mobility. It may need 

resurfacing, repairs, or 

improvements in 

infrastructure. 

 Monitorin

g of 

Road 

Construc

tion: 

greater 

oversight 

and 

accounta

bility in 

the 

construct
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¶ The community is 

requesting improvements 

or upgrades to the local 

clinic and Road in a Bad 

Condition: road in poor or 

deteriorating condition that 

needs urgent attention. It 

involves potholes, or other 

safety hazards that make 

travel difficult or dangerous 

for the community. 

¶ The road needs 

resurfacing or repairs to 

improve safety and ease of 

travel. 

ion or 

repair of 

roads in 

the area. 

¶ The 

develop

ment of 

market 

stores:  

The 

communi

ty 

requestin

g the 

establish

ment of 

better 

facilities 

for small 

business

es, 

vendors, 

or 

farmers 

to sell 

their 

goods, 

or 

improve

ments in 

the 

manage

ment of 

current 

market 

spaces. 

 

13/11/

24 

08 ¶ Water taps are non-

functional  

¶ Ncurha via Blom to 

Ntshikintshane access road 

is still not on the IDP 

¶ Bhukuveni to 

Ntshikintshane 

access road is 

incomplete, the 

progress on the 

report is incorrect 

¶ Access 

roads 

requires 

experien

ced 

personn

el so that 
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¶ Request for maintenance of 

Matyeni to Diphini access 

road  

¶ Ncebeni village in Ndakeni 

has no service delivery, 

nothing has been done, 

there are no access roads, 

water pipes and ablution 

facilities  

¶ Ndakeni next to Camagu 

school, there are no toiltes, 

not access road and there 

is no electricity  

¶ Galatyeni village has no 

access to water  

¶ Dudumeni to Mayeza 

access road is in a terrible 

state and it was asked that 

it be included in last yearôs 

IDP 

¶ Request for maintenance of 

Dudumeni to 

Mhlabomnyama access 

road, because it is in a very 

bad state 

¶ Request for water in 

Mhlabonyama 

¶ Flood lights were requested 

in Bhukuveni but they are 

still not installed, yet the 

area is facing high rate of 

crime 

¶ Request to fix access road 

to ward 11 from the main 

road because there are 

schools, clinic and police 

station that are not easily 

accessible because of the 

state of the road  

¶ Request for maintenance of 

Dinda access road  

¶ Request for water, toilets 

and RDP Houses in Dinda 

village  

¶ There is no 

progress in the 

installation of 

electricity in 

Dudumeni 

village. There 

was no 

formulation of 

PSC for the 

electrification 

project and that is 

why there is no 

feedback to the 

community   

the road 

doesnôt 

tear 

quickly  

¶ The 

service 

delivery 

report 

should 

not have 

stated 

that there 

no 

challeng

es in the 

water 

supply 

while the 

ward is 

dealing 

with 

water 

scarcity  

¶ Request 

for 

support 

of 

SMMEôs 

because 

spaza 

shops 

are 

dominate

d by 

foreign 

nationals  
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¶ On the previous service 

delivery report last year, it 

was mentioned that there 

will be construction of 

Galatyeni Power station. 

But is not included on this 

yearôs report.  

¶ Request for maintenance of 

Bhukuveni to Sigodlweni 

access road, because 

school children and 

teachers cant cross to 

Vukôaybambe  

13/11/

24 

11 ¶ Community members 

appreciated the 

Municipality for rendering 

services in the ward siting 

that even areas without 

electricity were provided 

with solar system. 

¶ Phephele and Giniswayo 

and Mandlobe Esigodlweni 

Access roads be 

maintained. 

¶ Lucwaba village be 

provided with two street. 

¶ Temporal structure  

Mandlobe Esigodlweni and 

Dipini ï contractor was 

appointed but there is no 

progress 

¶   

¶  ¶  

13/11/

24 

09 ¶ Shuze next to community 

hall need speed humps. 

¶ Mphetshwa village need 

RDP houses. 

¶ Mphetshwa village 

requests borehole water, 

strato access road and  

toilets. 

¶ Request for 1000 RDP 

houses 

¶  ¶  

¶ Mphetsh

wa 

ground 

need to 

cut 

grass. 

¶ Departm

ent of 

Agricultu

re does 
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¶ Request for Elvis via 

Zanokhanyo access road. 

¶ Luphilisweni and Shuze 

need maintenance of 

access road. 

¶ Ndayi village needs 

construction of a virgin 

access road. 

¶ Masebeni village needs a to 

disaster awareness 

campaign  

not assist 

the small 

business

es in the 

ward. 

¶  

14/11/

24 

27 ¶ Mgcogceni Access Road 

virgin road. 

¶ Qobo Clinic to Gobhethuka 

to be maintained 

¶ Clarkville to Mdikiso 

Access Road to be 

maintained. 

¶ Nkantolo to Oliver Tambo 

School Access Road to be 

maintained 

¶ Nkantolo monument to 

Qobo clinic ïto be a tarred 

road. 

¶ Taps with no water must be 

attended. 

¶  ¶  

14/11/

24 

31 ¶ Request for tared road from 

Brantshini to Xholobeni  

¶ Request for Jankins to 

Emizini access road  

¶ Request for access road in 

Nqabeni  

¶ Request for Mambuzi to 

Nqabeni bridge  

¶ Request for community hall 

maintenance  

¶ Request for Mazinyo to 

Khumalo access road  

¶ Request for traffic marshal 

in Ndela village to assist 

small children crossing the 

road because some were 

recently hit by a bus. 

¶ Housing 

structures that 

was provided by 

the Department of 

human 

Settlements as 

intervention are 

not in good 

condition, they 

need 

improvement.  

¶ Taps are not 

working  

¶ Ward 31 

community hall 

not handed over 

yet, but 

¶ Why is 

the 

district 

municipa

lity not 

attending 

Mayoral 

Imbizo 

Meetings  

¶ Bizana 

residenc

e to 

change 

their car 

registrati

on plates 

to 
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¶ Request for RDP Houses 

¶ Request for a refuse cage, 

because people are 

throwing disposable 

nappies into the river where 

people drink 

¶ Request for maintenance of 

Whitehouse (Shoprite 

store) 7 km access road  

¶ Gwanisheni to Cele street 

needs to be fixed 

everything is 

falling apart 

including doors 

¶ Incomplete 

access road at 

Zindleleni  

¶ 6 households 

were left without 

electricity, 

request to add 

them while the 

contractor is till on 

site  

eastern 

cape to 

generate 

more 

revenue  

¶ Experien

ced 

communi

ty 

member

s to be 

consider

ed when 

fixing 

water 

pipes  

¶ Please 

monitor 

water 

leaks 

and 

ensure 

that 

people 

leave 

taps tight  

¶ Please 

bring 

back 

youth 

month 

celebrati

ons, 

where 

youth 

used to 

celebrate 

at an 

event 

with 

games  

¶ Where to 

report 

water 
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leaks, 

pipe 

burst and 

broken 

pipes 

14/11/

24 

07 ¶ Nompumalanga village no 

EPWP employed 

community member. 

¶ Sikotoyi village need speed 

humps and fencing along 

on R61 main road.  

¶ Sikotoyi village need infills  

¶ Mzamba via Khale access 

road, needs to be 

maintained  

¶ Majazi village need the 

RDP house  

¶  Majazi land fill site is not 

functioning. 

¶ Khaleni Primary 

School was done. 

¶ Ward 07 

has not 

benefited 

on the 

internshi

p at 

Winnie 

Madikize

la 

Mandela 

Local 

Municipa

lity. 

14/11/

24 

04 ¶ The community is reporting that 

the access road at Mdeni is in 

poor condition, which could be 

causing difficulties for residents 

in terms of transportation and 

safety. 

¶ The community requesting that 

the community hall be prioritized 

for construction. 

¶  

¶ The training project 

related to the Red 

Hub for skills 

development 

initiative or 

community support 

project) has not 

been completed. 

The community 

seeking completion 

of this project so that 

local people can 

gain the skills they 

were promised. 

¶ The 

communi

ty is 

requestin

g 

furniture 

desks, 

chairs, or 

other 

essential 

school 

supplies) 

for a 

school in 

the area. 

The lack 

of proper 

furniture 

can 

negativel

y impact 

the 

learning 

environm

ent, and 
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this is a 

priority 

for 

improvin

g 

educatio

n. 

¶ The 

communi

ty is 

concerns 

about 

loan 

sharks 

taking 

advantag

e of grant 

recipient

s by 

offering 

their 

services 

and 

holding 

bank 

cards to 

withdraw 

money. It 

suggests 

that 

consume

rs 

(especial

ly those 

receiving 

governm

ent 

grants) 

should 

directly 

attend 

the bank 

to avoid 

these 
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practices 

and 

delays at 

the bank. 

¶ The 

overgrow

n grass 

along the 

road 

from 

Tankini 

to R61, 

creating 

safety 

issues, 

especiall

y for 

drivers 

and 

pedestria

ns. 

 

¶ The 

communi

ty is 

concerne

d about a 

dam in 

the 

Tankini 

area, 

possibly 

due to 

safety, 

environm

ental, or 

maintena

nce 

issues. 

Closing 

the dam 

could 

refer to 
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filling it 

in,  

The 

communi

ty is 

requestin

g that 

electricit

y 

provision 

be speed 

up, likely 

referring 

to the 

electrific

ation 

project or 

ensuring 

that 

residents 

have 

reliable 

access to 

electricit

y. 

¶ The 

concern 

refers to 

the 

accessibi

lity of the 

Integrate

d 

Develop

ment 

Plan 

(IDP) 

documen

ts, which 

are 

currently 

only 

available 
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in 

English 

language 

should 

be 

translate

d in 

Xhosa to 

ensure 

they are 

more 

accessibl

e to the 

local 

communi

ty, 

particular

ly for 

those 

who 

speak 

Xhosa as 

their 

primary 

language

. 

¶ No 

security 

at 

school. 

¶ Data 

collector 

should 

collect 

the 

informati

on for 

indigent 

register 

¶ Door to 

door 

should 

be done 
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to all 

spaza 

shops. 

15/11/

24 

20 ¶ Request for refuse cage in 

Mamcakweni, because 

disposable nappies are 

being thrown in drainage 

pipes 

¶ Request to fix driveway at 

the community hall  

¶ Request for maintenance of 

Snentshebe to Magesini 

access road  

¶ Maintenance of Ethridge 

access road  

¶ Request for Ntombela to 

Roma church access road, 

Mamcakweni to Vungwana 

¶ Request for Doctor to Jali 

via Mfundisi to Old Ethridge 

access road  

¶ Request for Y to Lulwalweni 

access road  

¶ Request for Maduna to 

Mzize access road, next to 

Lindokuhle school  

¶ Request for walking bridge 

in Mlungu to Nomvalo 

passage to assist Stanford 

school children  

¶ Request for Dinda to 

Gqamane access road  

¶ Request for mobile police 

station because of high 

crime rate  

¶ Request for RDP houses  

¶ Request for Y to Madadana 

access road (Mtshezi to 

Yiba) 

¶ Request for toilets in 

Jakada  

¶ 4 villages were 

left without toilets  

¶ R61 main road 

maintenance 

ended in ward 22 

and skipped ward 

20. Request for 

clarity 

¶ Unfinished RDP 

House in upper 

Ethridge, kwa 

Mbotho, the 

mother is 

mentally ill and 

the son is 

disabled  

¶ Request 

for 

municipa

l 

interventi

on 

because 

Pakistan 

shops 

change 

packagin

g to hide 

expirery 

dates on 

goods  

¶ How 

does one 

see 

when 

they are 

registere

d with 

Eskom. 

¶ Where 

can one 

report 

food 

poisonin

g caused 

by 

foreign 

nationals 

shops  

¶ Clarity on 

which 

contracts 

ended on 

EPWP, 

because 

some are 
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still 

working 

¶ Progress 

on post 

office 

name 

changing 

that was 

resolved 

in 2016 

¶ Home 

affairs to 

assist 

with 

deportin

g illegal 

immigran

ts, 

especiall

y those 

who 

come for 

business  

¶ Foreigne

rs should 

be 

reported 

to 

traditiona

l leaders  

15/11/

24 

18 ¶  

¶ ANDM must provide water 

to the entire ward. 

¶ Joqo Access Road must be 

constructed. 

¶ Phumlani to Lawini Access 

Road must be constructed. 

¶ Zintle Access Road must 

be maintaned. 

¶ Mqonjwana Access Road 

be graded and be 

gravelled. 

¶  Zilokozini Access Road 

must be constructed. 

¶  

¶ Mfuneli Access 

Road not 

completed. 

¶ RDP Houses were 

not completed at 

Nyaka and Mfuneli 

Villages.  

¶  

¶ Eskom 

must visit 

all wards 

to assist 

people 

on 

registerin

g their 

meter 

boxes 

before 

the 
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¶ Plangweni to Mpunzi must 

be maintained and be 

tarred. 

¶  Municipal Projects must be 

monitored and follow ups 

be made. 

¶ Mabuya Access Road must 

b maintained. 

closing 

date. 

¶ Disabled 

people 

are not 

taken 

care of 

by the 

Municipa

lity, their 

requests 

are not 

consider

ed. 

¶ Lack of 

co-

operatio

n 

between 

the Ward 

Councillo

r and the 

Ward 

committe

e of 

Nyaka 

must be 

attended 

by the 

relevant 

office as 

this 

affect 

service 

delivery 

updates 

in the 

village. 

15/11/

24 

19 ¶ Requested RDP houses 

¶ Requested Toilets 

¶ Main Road is very bad in a 

way that they travel long 

hours to town. 

¶  

¶ Incomplete 

Electricity project  

for new houses 

¶  

¶ New 

houses 

donôt 

have 

Electricit

y. 
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¶  ¶ New 

Houses 

donôt 

have 

toilets. 

¶ They 

received 

sola 

energy, 

but it 

would be 

great if 

the sola 

supporte

d fridges, 

ironing, 

and 

stoves. 

¶ RDP 

Houses 

for 

underpri

vileged 

people  

¶  

Request

ed a visit 

from 

Eskom 

about 

the 

changes 

of 

Electricit

y. 

¶ The 

chairs at 

the 

stadium 

are few 

they 

want 

more. 
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¶ Progress 

on water 

supply/pi

pes 

¶ Which 

criteria is 

being 

used to 

choose 

people 

for 

Christma

s 

Grocery. 

¶ How 

does 

disaster 

interventi

on 

works, 

because 

there are 

homeles

s people 

who still 

havenôt 

built 

homes/ 

temporal 

structure

s  

¶ Head 

man not 

attending 

meetings 

and the 

meetings 

need 

them, 

the 

Tradition

al 

leaders, 

head 
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mans, 

and 

mayor 

need to 

work 

together  

15/11/

24 

21 ¶ Speed humps near school 

should be prioritized. 

¶ Destitute house should 

increase. 

¶ Mhlabi access road need to 

prioritized. 

¶  

¶ Tribal authority 

access road 

maintenance of 1.7 

km access road was 

not completed 

¶ Langalethu to 

Greenville access 

road need to pipe. 

¶ Greenvill

e to 

Mobeni 

need to 

build 

access 

road. 

¶ Social 

develop

ment 

have not 

assisted 

old age 

home 

project in 

ward 21 

¶ Need 

water on 

ward 21. 

¶ Cwaka to 

Phatekile 

need to 

maintain 

access 

road. 

¶ Need 

awarene

ss 

campaig

n 

Greenvill

e 

environm

ental to 

teach 

Pampers

. 
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18/11/

24 

02 ¶ Bridge maintenance 

between Mqokweni to 

Nokhatshile 

¶ Mtamvuna bridge at 111 

¶ Road maintenance from 

Ngele to Mbhojeni  

¶ Maintenance of road from 

mkhandlwini to 

Mlambondaba.  

¶ Maintenance of road from 

Nokhatshile to Ethaleni.  

¶ Level of Unemployment is 

high 

¶ RDP water at Mpeni 

village was 

constructed but no 

water in the taps.  

¶ Mtamvuna bridge 

need to be extended   

¶ Some families in 

Mbuthweni village 

their electricity 

meter box left 

unattended. 

¶  

¶ Fence at 

the clinic 

need 

maintena

nce  

¶ Criteria 

of 

employin

g EPWP 

workers 

is not 

fair. 

¶ Assistan

ce on 

schools 

closing at 

ward 02 

by the 

departm

ent of 

Educatio

n 

(Mafado

bo S.P.S,  

Nokhats

hile SPS 

and 

Goxe 

SPS. 

¶ Number 

of 

unemplo

yed 

youth in 

ward 02. 

¶ Recreati

onal 

facilities 

should 

be built 

to assist 

young 

people  
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3.3 Public Comments from IDP & Budget Roadshows 

IDP & Budget roadshows from 22 April to 07 May 2025 with 705 number of attendees overall total for all wards. 

INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

Winnie 

Madikizela ï 

Mandela LM 

Ward 01 

V Town is too dirty; drainage system needs to be 

fixed.  

V Needs to enforce bylaw for businesses like 

salons that throw used water on the street 

V Request potholes patching in town 

V Extension 4 highland (section A) there is a pipe 

blast and water which is damaging the road. 

V Request to conduct crime awareness campaign  

V Request for a street light in Nkanini 

V Will Extension 4 also pay rates? Because they 

are staying in RDP Houses that were built for 

indigent people 

V The contractor (TCT) removed residents 

fencing without any explanation 

V There is high crime rate in town, police need to 

be more visible to scare away hobos and 

criminals 

V Hospital is too dirty, municipality needs to 

intervene 

V Request for new meters that cannot be 

tempered with. 

V Request for disaster to assess the situation in 

Nkanini because it is flooded 

V Request to sub-contract local SMMEôs when 

there is a project in the ward 

Ward 02 

 

¶ Learners

hips 

opportun

ities are 

selective 

¶ Mayoral 

Cup 

must be 

reinstate

d. 
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

¶ Part of Mbuthweni Access Road be provided 

with concrete slab. 

¶ Goxe to Nokhatshile Access Road must be 

constructed.  

¶ A bridge at Mqhokweni to no Khatshile Access 

Road must be upgraded. 

¶ Mkhandlwini to Mbhotshongweni Access Road 

must be maintained and a concrete slab is 

needed.  

¶ Kati Access Road must be constructed 

¶ Dumbambele Access Road must be 

maintained. 

¶ Laleni Village be provided with a Pre-school. 

Ward 03 

V Maintenance of R61 to Sithukuthezi SSS and 

Nomathebe JSS.  

V Maintenance of Makhabaludaka AR 

V Maintenance of Nombane AR  

V Maintenance of Izibanzini to Bonda AR 

V Maintenance of Longweni AR 

V Community Hall need maintenance, water tank, 

celling board and electricity tubing, 

V Infills at Dumasi village    

Ward 04 

V Maintenance of the Tankini to is required. 

V Maintain R61 route via Kwalini 

V Prioritize Makhwetshubeni to President AR 

V Concern was raised that the road from Mdeni to 

Mbongo no longer appears in the IDP, despite it 

being listed previously. 

V Maintenance of Mdeni AR the route via Mdeni 

JSS 

V Road from Ludeke Halt to Nkantolo needs 

maintenance is needed. 

V A sewing project should be introduced to 

promote skills development and income 

generating  

V Challenges around the Ward 4 hub must be 

resolved, as the hub has potential to provide job 

opportunities. 
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V Budget Allocation: The community suggests 

that the budget should be equally split among 

all wards. 

Ward 05 

V Maintenance of access road from Sis 

Nomnikelo via Lower Gwala to Faith Mission 

Church (eLucingweni).  

V Request for maintenance of Nomlacu to 

Mtamvuna Provincial Road 

V Maintenance of Faith Mission via Magqentse to 

Nqwelweni access road (tarred) and extension 

of the tared road. 

V Nqwelweni via Hlakanyane to Monument 

Access Road. 

V There are no access roads leading to 

preschools in the whole ward  

V Requested maintenance of access roads every 

two years using internal plant, especially 

Khethwa to Ndayingana Access Road  

V Request to use municipal plant to fix Nomlacu 

to Nomlacu while waiting for budget from the 

department of transport. 

V Request for a guard house and information 

centre for the Monument to avoid vandalism. 

V Request to use asphalt bags put in the 

municipal premises to patch potholes on the 

Faith Mission to Mbobeni Access Road 

V Request for a skills development facility in 

Nonqulwana to assist unemployed youth 

V Disaster section should consider facilitating 

emergency shelter together with blankets and 

sponges to a person who lost a home to natural 

disasters because that person will not be able 

to use those blankets. 

Ward 06 

V Streets at Ntshamathe be constructed and be 

included in the IDP. 

V The ward be provided with waste bins as this is 

happening in other wards. 



80 | P a g e 
 

INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V Municipality prioritise the maintenance of 

potholes in town than spending more budget in 

the stadium and civic centre. 

V Maintenance of Access Road to Mhlanga 

Access Road as there are potholes. 

V Bridge at Ntshamathe be upgraded as it is not 

accessible when there are floods. 

V A bridge to Kwa C be constructed. 

V Jali pass eRingini Access Road be constructed. 

V Mpindweni virgin road be constructed. 

V Disani Access Road be constructed. 

V Mzalaba to Sinuka Access Road be 

constructed. 

V Requested for construction of Creche at Jali 

village. 

V Tshuze Access Road must be constructed. 

V RDP Houses must be constructed.in the whole 

Ward. 

V Ndunge Access Road must be maintained, 

V Ntshamathe Access Road done but there are 

no drains thus affecting the bridge. 

 

Ward 07 

V Nompumalanga Access Road need to be 

maintained. 

V Requested Electricity at Khaleni Village. 

V Speed humps at Skotoyi Village  

Ward 08 

V Ndakeni village need speed humps and toilets. 

V Request for maintenance of access road near 

Dudumeni high school. 

V Dudumeni Library need electricity. 

V Ndakeni village and Zamazama village have no 

ward committee. 

Ward 09 

V Gospel Church to Envis Access Road be 

constructed. 

V All wards must access the services of tractors 

that were handed over by the department to the 

communities. 
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V As the Access Road at Gwabeni is underway, 

Municipality to provide two pipes for areas by 

the clinic and the Swane School. 

V Provision of disaster houses for the needy be 

treated as the matter of urgency. 

V Streets at Mphetshwa be constructed. 

V Tshuze to Luphilisweni Access Road be 

maintained especially next to Hall. 

V R61 Speed Humps at Tshuze Village must be 

speed up it is a high risk area. 

V Mhlabuvelile Access Road be constructed. 

V R61 to Lawini Access Road must be 

constructed 

Ward 10 

V Renovation and continuous maintenance of 

Mampingeni Community Hall 

V Construction of a Sports Ground 

 A sports facility 

V Rehabilitation of Mampingeni Road 

 Request 

V Road Damage Caused by Water Infrastructure 

Ward 11 

V Maintenance of Sigodlweni Access Road 

V Maintenance of Diphini Access Road  

V Maintenance of Mandlobe Access Road 

V Maintenance of Ngqindilili Access Road 

V Construction of Nonkobe Virgin Access Road 

V Maintenance of Pele-Pele Access Road 

V Maintenance of Giniswayo Access Road  

V Maintenance of Lucwaba Access Road  

V Recreational facilities should be built, to assist 

young people.  

Ward 12 

V Maintenance of Daymani to Bhele and Daymani 

to Mzamba Access Road  

V Maintenance of R61 branch to Dayimani 

Access Road 

V Request for Ndela to Clinic Access Road 

V Request for Mbangweni to Ntsethe Access 

Road  
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V Request for internal streets  

V Request for a slab Mapheleni AR  

Ward 13 

V Maintenance of Didi Access Road  

V Street Lights installation was requested to 

improve safety at night. 

V There is no electricity supply for the extension 

houses in Ward 13. 

V Maintenance of ï Ngcingo to Gagashe: The 

route from Ngcingo, Didi via Soweto to 

Gagashe should be prioritised for development 

or maintenance. 

V  The road in Ngcingo is in poor condition and 

requires urgent maintenance. 

 

 

Ward 15 

V Maintenance of Gabisa via Mncwathi to Ndunge 

Access Road 

V Maintenance of Mabhekuteni via Miya to Qeda 

Access Road with Slab. 

V Slab be constructed from Mehlo store to Twabu 

V Maintenance of Lusindisweni Access Road  

V Additional Slab be constructed at Goxe Access 

Road.  

V Construction of Mageleni to Khanyayo SPS 

Access Road 

V Construction of Zinjeni Access Road 

V Construction of slabs at Nontlanga Access 

Road  

V Maintenance of Mzinto to Mchitha AR 

V Additional slab at Mhlabomnyama Access Road 

Ward 16 

V T Road to Makhwantini be maintained as it was 

heavily affected by heavy rains. 

V A bridge from Mkhasweni to Cangci 

Comprehensive School be constructed. 
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V As the construction of the community Hall is 

underway, the entire community members were 

not informed about the handover of the project. 

V T road from Mthentu to Mbongweni Hospital 

must be tarred as it was approved by the 

Department. 

V A satellite office for SAPS is needed in areas 

around Mbhekwa to service areas with their 

services as Zangotshe Police Station is too far 

for areas like Mbongweni and Mthayise 

Ward 17 

V Maintenance of Sinaneni Access Road  

V Maintenance of Ntlakwe Access Road  

V Request for internal streets in Ntlakwe area 

V Maintenance of Vuyisile to Ntsingizi Access 

Road 

V Maintenance of Qandashe Access Road 

Ward 18 

V T-Road from Plangweni to Mpunzi Drift be 

tarred as the Premier promised long time ago. 

V Maintenance of Nonkara Access Road  

V Maintenance of Zintle Access Road 

V Maintenance of Mqonjwana Access Road  

V Zilokozinii Access Road be constructed. 

Ward 19 

V Monti to Ntsimbini access road construction 

designs complete. 

V T 116 to Lubala Access Road requires 

maintenance and regular maintenance can 

include grading and resurfacing. 

V Leonard Access Road to Mqeni requires 

another layer or slab to improve accessibility  

V Ntlozelo to Trasitoni Access Road  

V Ringini to Mhlelembana Access Road be 

constructed. 

V Ward 19 need tarred road that 7km tarred road 

can provide numerous benefits 

Ward 20 

V Maintenance of R61 to Nongeke SSS 

V Maintenance of Stanford Access Road  
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V Construction of Mbashe bridge and 

maintenance of road 

V Maintenance of R61 to Lindokuhle JSS with the 

installation of pipes and V-drains. 

Ward 21 

V Maintenance of Mobeni to Greenville Access 

Road. 

V Maintenance of Cwaka to Phathekile Access 

Road need to be maintained. 

V Maintenance of Ntika Access Road  

Ward 22 

V Request for construction of Royal Brothers 

Sport field. 

V Ebuthongweni to Dinizulu Access Road be 

constructed  

V Bridge to Nonja Village be constructed  

V Request for construction of Gxeni access road 

Ward 24 

V Maintenance of Ebenezer Community Hall 

V Maintenance of Mnqolompi bridge, from 

Makhaladini to Mzamba mouth   

V Maintenance of Mzamba Mouth to Ebenezer 

Access Road condition and school children are 

unable to walk on rainy days. 

V Request for maintenance of R61 to Gwala 

access road  

V Maintenance of Sirhasheni to Makhaladini 

access road  

V Maintenance of Lucingweni to Plangweni 

Access Road. 

Ward 25 

V Maintenance of Gcinisizwe to Moscow Access 

Road 

V Maintenance of Nyavini Access Road  

V Maintenance of Baleni to Khumbuza AR with 

gravel stone needed 

V Maintenance of Xholobeni Access Road  

V Maintenance of Mgungundlovu Access Road  

V Maintenance of Mnyameni Bridge  

V Maintenance of access from Moscow to Mtentu 
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V Maintenance of access road from Bulala to 

Baleni and Xholobeni 

V Maintenance of access road from Komkhulu to 

Bekela via Mnyameni Bridge 

V Maintenance of Mgwede Access Road 

V Multi-Purpose sport centre is needed in ward 25 

Ward 26 

V Maintenance of Nomlacu to Mtamvuna must be 

tarred. 

V Ekuphumleni village be provided with internal 

streets 

V Maintenance of Isikelo Clinic via Thandabantu 

SPS be maintained. 

V R61 to Malola must be properly maintained. 

V Part of Malola access road need to be provided 

with slab 

Ward 27 

V Construction of virgin access road from 

Nkantolo to Rhalafu 

V Construction of virgin access road from 

Ncedabantu pay point to Mkhumbi 

V Construction of virgin road from Mlambondaba 

to Sizindeni  

V Outstanding of 5km on maintenance road from 

Sizindeni village need slab and gravel stone.  

V Construction of Access Road from Qungebe to 

Mgcongcweni. 

V Construction of Access Road from Sikhulu to 

Dipini 

V Construction of Access Road from Ndlolothi to 

Ntlamvukazi. 

Ward 28 

V Maintenance of Mtsha wedikazi via Lundini to 

Gumzana Access Road needs urgent 

intervention. 

V Maintenance of Mgwede via Maqongwana to 

Mngungu Access Road 

V Request for transportation of community 

members who are far from the venue to IDP 

road shows because the ward is Vast. 
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V Request for skills development centre for 

unemployed youth  

V Request for community programs that will assist 

in minimizing crime rate and poverty  

V Request for proper training for community 

members who are involved in construction 

projects to verify the job completion   

V Request to use internal plant to fix the roads 

while waiting for budget, because now people 

are unable to go to town because of the sate of 

the roads in the ward 

Ward 29 

V Ntunjeni AR ï there was blading only requested 

tipping and processing as well.  

V Ntinga AR was done before bridge was 

damaged, follow up and monitoring of the work 

should be done. There was a dispute on Quarry 

/ who is supposed to take decision on quarry to 

be used. 

Ward 30 

V Maintenance of Access Road from Dutyini to 

Ntsimbini 

 

V Maintenance of Makhalendlovu to Mxinga 

Access Road 

V Maintenance of Nyanisweni Access Road  

Ward 31 

V Tar road from R61 to Mbongweni via 

Izizityaneni 

V Maintenance of access road to Dyifani   

V Construction of Library 

V Creation of jo opportunities for the youth 

V Empowerment of SMMEôs 

V Support of Retailers on spaza shops 

V Additional stands at Mputhumi Mafumbatha 

Stadium be considered by municipality 

V Dyifani sport grounds be maintained  

V Construction of Nqabeni bridge 

Ward 32 

V There is a need of a pipes at Guluva on the 

road to Nikhwe High School. 
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V Maintenance of Nikhwe School to Costa Access 

Road  

V Maintenance of Mbhongweni Access Road  

V Maintenance of Lovu Access Road  

V Mbenya and Nikhwe bridge be constructed, 

V A bridge from Lovu to Hlabathini must be 

constructed. 

V A steep area to Mjanyelwa School must be 

provided with slab. 

V Mjanyelwa to Mkhuna Village ï virgin road. 

V Mndela to Xesibe Access Road ï virgin road. 

Winnie 

Madikizela  ï 

Mandela LM 

V Request to employ life guards permanently, 

even if it is 50% of them. 

V Request for another meeting on a different day 

for Wild Coast Development Planning.  

V CPAôs and Trustees should be invited to 

account to the public because the community 

does not have any information regarding how 

the trust spend their funds. 

V How can one get the statistics for registered 

spaza shops? 

V Request to give grass cutting projects to local 

SMMEôs, ward 24 

V Request for Mzamba beach to be operational 

and safe to swim 

V Request for SMME training in road construction  

V Request for a small harbour in Mzamba Wild 

Coast.  

V Spaza shop owners should receive training in 

business management to improve sustainability 

and growth. 

V Requested Mayorôs Cup competition to be 

brought back. 

V  

Alfred Nzo 

District 

Municipality 

Ward 04 

V Water Supply ï Mbutho Village: Urgent 

prioritization of water supply is needed in 

Mbutho Village 

V Toilets and Water ï Gxeni Village  A request 

has been made for the provision of toilets and 

clean water in Gxeni 

Ward 05 
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ISSUES RAISED 

V Water supply progress is 100% 

Ward 06 

V ANDM to urgently attend to the leaking taps and 

maintenance of boreholes. 

Ward 08 

V Requested for toilets 

Ward 09 

V Masebeni Village must be provided with VIP 

toilets. 

V Taps with no water at Masebeni Village must be 

maintained. 

V Water scheme at Gwabeni village must be 

maintained. 

V Proposed for Upgrading of water engines from 

diesel to electric. 

Ward 11 

V Water tanks are needed and Borehole in 

Madada village. 

V RDP toilets in Swane Ridge 

 

Ward 12 

V Requested toilets at Mzambana Village 

V Taps are not operational and water pipes 

installation was not finished, there is still no 

access to water in the ward 

Ward 13 

V Water Supply ï Khotsho: A request has been 

made for the provision of water in Khotsho. 

V The water project at Mathwebu should be 

reviewed to ensure that the entire ward is 

adequately covered 

V The provision of toilets should be prioritized to 

improve sanitation and public health. 

Ward 22 

V A concern was raised on the issue of Jojo water 

tanks that we allocated in the ward but the 

water truck does not provide water.  
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

V Springs be protected for the meanwhile the 

water projects was not complete  

Ward 24 

V Water crisis in the village, survey was done and 

it was promised that taps will be installed before 

24 December 2024 in Mabhanoyini 2.  

Ward 27 

V RDP Toilets are not the same as other wards 

V A concern was also raised on the issue of the 

installation of water pipes as it was promised 

long time ago. 

Ward 29 

V Water scheme to be installed has been 

suspended as there is an approved water 

project for ward. 

V Executive Mayor visited Ward 29 in May 2024, 

promised due to slow pace of water provision 

on bulk provision, promised on temporal 

solution of Water Tanks. Only 2 tanks were 

provided, 1 trip of water truck delivered water. 

Ward 30 

V All the Boreholes are not working at Ward 30 

 

Ward 31 

V Request for borehole in ward 31  

V Nqabeni borehole must be maintained as there 

is no water coming out. 

Ward 32 

V Skhotsheni village must be provided with water, 

Department 

of Health  

Ward 24 

V There is no clinic to accommodate the whole 

ward, Madiba clinic is too small. 

V Request for pick up points for people taking 

chronic medication monthly 

Ward 1 

V Poor service at OR and Adelaide Tambo 

Regional Hospital, the hospital board and the 

management must take full responsibility and 

municipality to monitor that. 
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INSTITUTION IDP RELATED COMMENTS PLAN TO RESPOND TO THE 

ISSUES RAISED 

Ward 6 

V Working hours for staff members at Tsawane 

Clinic must be extended as they close at 11h00 

on Fridays 

V Tsawane Clinic must be renovated and 

additional of staff is required 

 

Ward 25 

V Mobile clinics should be made available at all 

villages. 

V Construction of clinic in Xholobeni 

Ward 31 

V Fence at the clinic need maintenance in ward 

31 

Ward 6 

V Tsawana Clinic must be renovated and 

additional staff is required. 

Department 

of Education 

V Water tanks at Cwaka JSS were stolen 

V Assistance of technical high school in ward 25 

V Department of Education to allow grade 12 

learners to repeat the failed class. 

V Request for a Central Applications Office in 

Eastern Cape (CAO) 

V Scholar transport should be provided for 

learners traveling from Maqinini to Marheleni. 

V Mdeni Junior Secondary School suffered a 

disaster and currently relies on a container as a 

temporary shelterðfurther support is urgently 

needed. 

V Scholar transport from Dumasi to Baleni sss in 

ward 25 

V  

Eskom  V Eskom needs to facilitate and ensure that 

meters are changed on time because the old 

meters are causing problems and it is 

impossible to get hold of Eskom over the phone 

and they refuse to assist walk-ins. 

Ward 13 

V An electricity pole that was damaged by a 

municipal vehicle has not yet been repaired and 

remains a hazard. 

V  
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ISSUES RAISED 

V Eskom to provide way forward on the issue of 

electricity, because it is weak and cannot 

support the whole village. Transformers need 

proper maintenance. 

V New RDP houses do not have electricity, 

because Eskom said they are far from the 

meter boxes.  

V Electricity Inequality: There are electricity issues 

in the ward, with some houses lacking electricity 

while nearby homes are fully connected. 

Department 

of Roads and 

Transport   

Ward 02 

V T Road from Fort Donald be tarred as it is a 

very busy road. 

Ward 15 

V Maintenance of DR08120 and DR08239 

Ward 24 

V Request to add more people on the ñWalking 

Busò program because of the increasing 

number of children.  

Ward 29  

V On the 29 April 2024 requested speed humps 

on R61 roads from Pele-Pele to Bulala as Hon 

Mayor promised that it will be submitted to 

SANRAL 

Other wards 

V T112 from Marelane to Fort Donald 

V T113 from Nkantolo to Slangwe 

V T116 to Somgungqu to Khanyana Access Road 

designs complete. 

V Concern has been raised about the incomplete 

construction of the R61, which needs to be 

addressed. 

V Awareness meetings must be organised by 

SANRAL regarding Mtentu Project 

 

Department 

of Human 

Settlement 

Ward 05 

V Temporal structures are a danger to society 

because they get blown away by wind and 

cause more damage, rather the government 

build an RDP for destitute. 
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V How long can a person stay with a prefab 

house before a house is built? 

Ward 11 

V RDP houses in Lukhalo village 

Ward 12 

V Request for RDP houses  

Ward 15  

V Requested for temporal shelters. 

Ward 17 

V Human settlement to intervene on Njiyela family 

as they are living in a horrible condition 

Ward 18 

V Nyaka Village be provided with RDP houses. 

Ward 19  

V RDP Housing 

Ward 20 

V Request for RDP Houses  

Ward 24 

V Request for RDP Houses.  

Ward 27 

V RDP houses left unattended in 4 villages. 

V Completion of Thusong Center be completed  

Ward 28 

V Request for RDP houses in Sidanga, especially 

for destitute, Request for temporal structures for 

destitute. 

Ward 29 

V Reported project had 150.  36 not completed 

(25 no roof, 11 never started). incomplete units, 

created crime area. 

V Human Settlement established the local 

committee and never came back. 

Ward 31 

V RDP houses in Dyifani village 

DRDAR Ward 18  
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V Support of farmers in terms of providing with 

seedlings and feeds must be done. 

V Request for seeds to be given to communities 

so that they can plant vegetable gardens to 

eliminate poverty. 

Department 

of Social 

Development  

V Request for soup kitchen in Ward 15 V  

Department 

of SAPS 

Ward 1 

V Requested for visibility of SAPS personnel in 

town, especially during grant pay-out days.  

 

 

Annual Report 2024/2025 Public Consultation  

 

Annual Report Public Consultations were conducted in Ward 01 on the 13th of March (Clustering ward 

1,4,5,6,7,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,30,31 & 32)  and on the 17th March 2025 at 

Ward 09 (Clustering ward 2,3,8,9,10,11) 

DATE  WARD 

NUMBE

R 

 COMMENTS 

13 

/03/202

5 

 

1 ¶ Potholes to the entire CBD roads, 

¶ Leaking sewerages in town must be fixed. 

¶ TCT project at Extension 4 not completed. 

¶ Sewer dam leaking to Mhlanga river, this must be treated as the matter of 

urgency. 

¶ High masters around town must be installed as crime rate is too high especially 

during the night. 

4 ¶ Dam next Tankini at Ludeke village must be closed as this affect the villagers 

in terms of drowning of kids and affect nearby houses. 

¶ Marelane to Mabutho Access road must be maintained. 

¶ Families affected during heavy storms must be assisted with shelters. 

¶ An update on the construction of the hub at Mazweni village.  

5 ¶ Disaster houses in the whole ward. 

¶ Community still waiting for RDP Houses. 

¶ Electrification - Extension in the whole ward. 

¶ Gwala Access road need to be maintained. 

¶ Mmangweni Access road need to be maintained. 

6 ¶ RDP Houses for the entire ward. 

¶ Access Roads ï Mgungundlovu and Disani Access roads to be constructed. 
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R 

 COMMENTS 

¶ Mpindweni and Access Road from Bargain to Sithetho need to be maintained. 

¶ Guqa Access Road be maintained. 

7 ¶ Mzamba, Skotoyi, Nompumalanga Access Roads need to be maintained 

¶ Electrification - Extensions to the entire ward are needed. 

12 ¶ Mapheleni Access Road. 

¶ RDP houses to the entire ward especially for those that were affected. 

13 ¶ Disaster houses to the affected families  

¶ Ngcingo, Khosho and Mathwebu villages be provided with water. 

¶ Ngcingo to Gagashe Access Road need to be maintained. 

¶ Mthentu T Road need heavy maintenance. 

¶ Addition of electricity transformers at Didi Village. 

14 ¶ RDP to the entire ward must be constructed. 

¶ Toilets to the new dwellings. 

¶ Construction of Cenga to Njiyela vigin road. 

¶ Qadu to Mbokodweni, Qadu to Mnyani. 

¶ Mbongweni School to Maqedeni Access Road to be constructed. 

15 ¶ Mhlabomnyama via Makhalweni to Plangweni Access Road must be 

constructed. 

¶ Lukhewini via Amandengane Police Station to Hlongwe Access Road must 

be constructed. 

¶ Nteyi to Mzimvubu Access Road must be constructed. 

¶ Maintenance of Mzinto Access Road. 

¶ Lusindisweni Village, those who qualify must be provided with temporal 

structures. 

¶  Extension of Makhosonke Water schemes. 

¶ Provision of VIP toilets at to the entire ward.  

¶ Construction of the Pre-School at Makhosonke Village. 

¶ Ziqwayi to Bhekiyeza Access Road be constructed. 

16 ¶ Unemployment of youth. 

¶ Bhushongweni, Ntlalo Dlangezwa, Manzamnyama need heavy maintained. 

¶ RDP Houses. 

¶ Extension to the households without electricity. 

¶ Bholorweni, Welakabini, Mkhasweni to Cangci, Mnyameni to Ndlovimile 

walking bridges 

¶ Hlabathi water scheme not functioning. 

17 ¶ Khushi Access road need to be maintained as it was affected by heavy rains. 

¶ 3 Homeless families need temporal structures. 

¶ Mdledle to Somi, Slangwe via to Senzo, Jay to Mthumezi, Ntsingizi School to 

Magidela virgin roads must be constructed. 
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DATE  WARD 

NUMBE

R 

 COMMENTS 

¶ Electrification of new households. 

18 ¶ Plangweni to Mpunzi to be tarred. 

¶ Mbandane,Khanyisani, Mabuya and Dandi Access Roads to be maintained. 

¶ Unfinished housing project.

  

¶ Shortage of water and toilets to the entire ward. 

19 ¶ Virgin roads- Lityeni to Mqeni and Mnga via Mevatho be constructed. 

¶ Water crisis to the entire ward. 

¶ T116 need maintenance. 

¶ Extension and infills. 

20 ¶ Nongeke, Madadana, Ntakana to Dindi and Ethridge need to be maintained. 

¶ Water schemes are not functioning at Madadana. 

¶ Temporal structures to the families with no shelters 

21 ¶ Greenville to Maqasha Access Road must be maintained. 

¶ Langalethu Community Hall as affected during heavy winds must be 

maintained. 

22 ¶ Provision of water to the ward.  

¶ Cele Access Road be maintained. 

¶ Buthongweni virgin road 

23 ¶ Marina, Vulindlela, Seaview Access Roads needs to be maintained. 

¶ No water the entire ward. 

24 ¶ Water crisis to the entire ward. 

¶ Srasheni Access Road to be maintained. 

¶ 50 houses at Reformed and 50 houses at Sirasheni villages, this project must 

be implemented. 

25 ¶ Gcinisizwe Access Road be graded. 

¶ Mgwede Access Road be maintained since 2008 

¶ Mdingi bridge eroded need to be fixed. 

¶ Bhekela Access Road with dams need to be fixed.  

¶ Mnyameni bridge to Xolobeni be maintained. 

¶ Sikhombe not accessible, need to be maintained. 

¶ T122 affected by disaster must be maintained. 

¶ Dumasi Access road must be maintained. 

¶ 2 Gcinisizwe 3 Phandulwazi RDP Houses must be built. 

¶ Pedestrian crossing bridge at Mgodini to Ndlovimiile school. 

 26 ¶ Nkululekweni Access Road to be constructed. Kuphumleni virgin road be 

constructed. 



96 | P a g e 
 

DATE  WARD 

NUMBE

R 

 COMMENTS 

¶ R61 to Malola, Plangweni via Isikelo Clinic to Thandabantu SPS Access Roads 

to be maintained. 

27 ¶ Uncompleted Access road Cabane to Krestu 

¶ T113 must be maintained 

¶ Mgcogceni and Mlambondaba must be constructed. 

¶ Tar road from Nkantolo to Qobo Clinic. 

¶ Extension and toilets to the new dwelling. 

28 ¶ Lundini bridge need heavy maintenance. 

¶ T-road from Qotyana to Mngungu must be maintained, 

¶ Water to be provided to the entire ward. 

¶ Provision of water tanks at Gumzana village as there is no access to water. 

29 ¶ Water and sanitation 

¶ Extension to those households who do not qualify for infills. 

¶ Pelepele to Zwelethu be mantained, 

30 

 

 

¶ Part of Ntsimbini T Road be provided with a slab  

¶ Water to be provided to the entire ward. 

¶ Kopana Access Road be maintained. 

¶ RDP houses be constructed to the entire ward. 

¶ Update on tarring of Mthentu to Mbongweni TRoad is needed. 

31 RDP houses must be constructed 

Sport ground must be maintained 

32 Skhosheni to Mkhune, Xesibe, Ngedle to Biztown, Nikhwe to Ntilini must be 

maintained. 

Part of Dindini T - Road need a slab as that part is very steep.  

Provision of toilets by ANDM  

17 

March 

2025 

2 ¶ Electricity - Extensions to the whole ward. 

¶ Mafadobo,Mbuthweni, Laleni,Nokhatshile,Mbojeni,Ntamonde have no access 

to water. 

3 ¶ Makabaludaka,Nombane, Longweni and Mbiba  

¶ Qhabangeni Access road must be constructed. 

¶ Electrification- extensions especially new Households. 

8 ¶ Matyeni to Bhukuveni must be maintained. 

¶ Dinda virgin road must be constructed. 

¶ Toilets to all villages. 

9 ¶ Access Road from Mphetshwa to the Community Hall. 

¶ Tshuze to eNtabeni virgin road must be constructed. 

¶ Water scheme at Gwabeni must be maintained 

¶ Tshuze Access Road must be maintained. 
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DATE  WARD 

NUMBE

R 

 COMMENTS 

¶ Maintenance of the Gcinilizwe Community Hall 

10 ¶ Mcetheni Access Road must be maintained. 

¶ RDP Houses to the entire ward. 

11 ¶ Giniswayo, Pelepele, Mandlobe, Sgodlweni Access Roads need to be 

maintained as they were affected by floods. 

 

3.4 IDP Participation and Alignment 

The 2025 - 2026 IDP process plan was developed with scheduled activities and time frames as per Section 28 of 

the Local Government Municipal Systems Act of 2000 and it was approved by council on the 29 th August 2024. 

The review process followed the legislative prescripts with regards to the community involvement and participation 

in the review of IDP and the 2025 ï 2026 IDP document have conformed to the core components of the IDP as 

prescribed in Section 26 of the Local Government Municipal Systems Act of 2000.  

 

In compliance with section 17 of the Municipal Systems Act, during the year under review the municipality 

established the following appropriate mechanisms, process and procedures to enable the local communities to 

participate in the affairs of the municipality: - 

 

¶ IDP Representative Forum; 

¶ Mayoral Outreaches to communities and Stakeholders; 

¶ Mayorôs conversations with different stakeholders; 

¶ Ward Community & Ward Committee meetings convened by Councillors;  

¶ Newspaper advertisements and notices; 

¶ Making the IDP document available to all members of the public; 

¶ Information dissemination through the WMMLM quarterly newsletter; 

¶ Sector specific for a, namely, LED Forums, Local Communicators Forum. 

 

The role of stakeholders is outlined as followes: 

 

STAKEHOLDER COMPOSITION AND RESPONSIBILITY  

Winnie Madikizela-Mandela 

Local Council  

The Winnie Madikizela-Mandela Municipal Council is the ultimate political 

decision-making body of the municipality and the Council has the 

responsibility to:  

¶ consider and adopt the IDP Process Plan & time schedule for the 

preparation, tabling & approval of the annual budget;  

¶ consider and adopt the IDP and annual Budget;  

¶ ensure the municipal budget is coordinated with and based on the IDP;  

¶ adopt a Performance Management System (PMS)  

¶ Monitor progress and IDP implementation  
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STAKEHOLDER COMPOSITION AND RESPONSIBILITY  

The Executive Committee of 

Winnie Madikizela-Mandela 

Local Municipality  

The Executive Committee of Winnie Madikizela-Mandela Local Municipality 

have the ultimate responsibility for the preparation and implementation of the 

IDP, Budget & Performance Management. The EXCO is responsible for:  

¶ for the overall oversight, development and monitoring of the process or 

delegate IDP & PMS responsibilities to the Municipal Manager;  

¶ ensure that the budget, IDP & budget related policies are mutually 

consistent & credible;  

¶ Submit the revised IDP & the Annual Budget to the municipal Council 

for adoption. 

Ward Councilors, Traditional  

& 

Ward Committees  

Ward Councillors are the major link between the municipal government and 

the residents. As such, their role is to: - 

¶ link the planning process to their constituencies and/or wards;  

¶ ensure communities understand the purpose and the key mechanisms 

of the IDP, Budget process, Performance Management and are 

motivated to actively participate;  

¶ facilitate public consultation and participation within their wards.  

¶ provide feedback to their communities on the adopted IDP and Budget.  

The IDP, PMS & Budget 

Steering Committee 

The IDP/PMS Steering Committee will be established to provide technical 

guidance over the IDP/Budget & PMS review.  An IDP Steering Committee 

that would function, as a technical working team shall be composed of the 

following members:- 

¶ Municipal Manager (Chairperson) 

¶ Municipal Management Team 

¶ Senior Managers from Sector Departments 

¶ Secretariat from IDP & PMS Unit 

The Municipal Manager  The Municipal Manager has the responsibility to provide guidance and ensure 

that the administration actively participates and supports the development 

and review of the IDP and Budget and works towards its implementation.  

Directorates & Departments  Directorates and Departments are responsible for sector planning and for the 

implementation of the IDP. The participation of all Departments is thus critical 

and they: - 

¶ provide technical / sector expertise and information, throughout the 

IDP Budget process;  

¶ ensure that the review process is participatory, integrated, strategic, 

implementation-oriented, budget linked and aligned with and satisfies 

sector planning requirements;  

Representative Forum and  

Community Stakeholders  

The IDP/ PMS/ Budget Representative Forum constitutes the structure that 

institutionalizes sectoral participation in the IDP Process. The members of the 

IDP Representative Forum include Business, Traditional leaders  

Government& NGO sectors (as well as political and technical leaders of the 

IDP Clusters).   
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STAKEHOLDER COMPOSITION AND RESPONSIBILITY  

The Mayor or her nominee chairs the Forum. The Forum represents the 

interests of their constituents in the IDP processes.  

Budget Steering Committee: 

Shall be constituted as 

follows: 

The Mayor 

The Chairperson ï Finance 

Standing Committee 

The Municipal Manager 

All Senior managers 

Managers IDP & PMS  

 

The primary aim of the Budget Steering Committee is to ensure: - 

¶ that the process followed to compile the budget complies with legislation 

and good budget practices; 

¶ that there is proper alignment between the policy and the service 

delivery priorities set out in the municipalityôs IDP and the budget, taking 

into account the need to protect the financial sustainability of the 

municipality; 

¶ that the municipalityôs revenue and tariff setting strategies ensure that 

the cash resources needed to deliver services are available; and 

¶ that the various spending priorities of the different municipal 

departments are properly evaluated and prioritised in the allocation of 

resources. 

 

The IDP document for the 2025 ï 2026 financial year was adopted by council on the 30th May 2025.  The alignment 

of the 2025 - 2026 IDP document with the performance contracts of section 57 managers as well as the Provincial 

Key Performance Indicators on the 12 outcomes particularly outcome 9 is tabulated in the table below: - 

 

NO. CRITERIA  N/Y COMMENTS  

1 Does the Municipality have Impact, outcome, input 

Indicators 

Yes Municipality doesnôt have 

Impact Indicators 

2.  Does the IDP have Priorities, objectives, KPIs and 

Development Strategies 

Yes  

3.  Does the IDP have Multi Year targets Yes  

4. Are the above aligned and calculated into a score Yes  

5.  Does the budget align directly to the KPIs in the IDP Yes  

6.  Do IDP KPIôs align to Section 57 managers contracts Yes  

7.  Do KPIs lead to the functional area KPIs as the SDBIP Yes  

8.  Do the IDP KPIs align with Provincial KPIs on 12 

outcomes particularly outcome 9 

Yes  

9 Were the Indicators communicated with the public Yes  

10 Were the quarterly reports submitted to Council at 

stipulated time frames 

Yes  
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4. COMPONENT D: CORPORATE GOVERNANCE 

4.1 Risk Management 

Risk Management Committee (RMC) of Winnie Madikizela Mandela Local Municipality was established as Council 

resolved. Accounting Officer appointed Risk Management Committee in line with the Public Sector and SALGA 

Risk Management Frameworks. The membership of the Risk Management Committee comprises both 

management and external members with the necessary blend of skills, competencies and attributes.  

Furthermore, the Accounting Officer appointed departmental Risk Champions who assist and facilitate risk 

management processes. 

The chairperson of the Risk Management Committee, as required by the Public Sector and SALGA Risk 

Management Frameworks, is an independent external person. The roles and responsibilities of the Risk 

Management Committee formally defined in a charter approved and the adopted by the Council.  

The Risk Management Committee is functional and accordingly and reviews its charter annually and/or as and as 

often as possible. There is an approved schedule of meetings for 2024-25 and where planned meetings sit on a 

quarterly basis. 

There are governance policies from which the Committee is operating that are adopted by Council. These policies 

are:  

¶ Risk management policy;  

¶ Risk management strategy;  

¶ Risk management implementation plan;  

¶ Fraud Prevention Policy and Implementation Plan;  

¶ Risk Management Charter; and   

¶ Risk appetite and tolerance.  

 

The RMC evaluates the extent and effectiveness of integration of risk management within the Municipality. The 

Internal Audit facilitated risk assessment workshop whereby strategic and operational risk registers and risk 

management report were produced. Based on the rating of risks identified, the municipality was able extract the 

top ten risks facing the municipality. The top ten (10) risks faced by the Municipality were identified as follows:  

1. Inadequate planning to reduce the construction backlog of access roads that may lead to non-compliance 

with DoRA and limited resource allocations from grant funding.  

2. Poor response time to events of disasters.  

3. Unauthorised use of natural resources (Land, marine and general). 

4. Inability to attract, maintain and retain professional and qualified personnel.  

5. Unauthorised access to municipal ICT system that may lead to data corruption, loss of data and non-

availability of network systems.  

6. Weak financial viability due to poor collections of long outstanding debtors.  

7. Negative audit outcomes due to non-compliance with legislative requirements.  

8. Inadequate plans to manage the negative impact of climate change on the local agricultural economic 

sector.  

9. Non-credible IDP reviews due to inadequate stakeholder consultations due to political instability and the 

non-sitting of IGR structures.  

10. Inability to deliver/meet the strategic objectives as contained in the IDP. 

 

4.2 Anti-Corruption and Fraud Management 

The Anti-Corruption and Fraud Management within the Winnie Madikizela Mandela Local Municipality is sitting 

under Internal Audit Unit. The Unit on a yearly basis conducts the fraud awareness campaigns to all employees 

and Council twice a year. 
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The Fraud Prevention policy exists and was adopted by Council as well as fraud prevention plan. All reported cases 

of fraud and corruption are investigated and resolved based on the outcome of investigations. The Municipality 

does not have its own fraud hotline where cases of fraud can be reported on by this platform.  

The fraud anti-corruption policy applies to all fraud, corruption, theft, maladministration or suspected irregularities 

involving the following persons or entities: - 

¶ All employees of the municipality;  

¶ Councillors; 

¶ Consultants, suppliers, contractors and other providers of goods or services to the Municipality; and  

¶ Any other parties receiving benefits from the Municipality.  

The Winnie Madikizela Mandela Local Municipality Fraud Prevention Plan comprises of five pillars, namely;  

¶ Prevention of Fraud and Corruption; 

¶ Detection of Fraud and Corruption; 

¶ Investigation of Fraud and Corruption; 

¶ Resolution of Fraud and Corruption; and 

¶ Maintenance and evaluation of the Fraud Prevention Plan. 

 

4.3 Internal Audit/Audit committee and Compliance 

The audit committee as an independent advisory committee is required in terms of s166 of the Municipality Finance 

Management Act to among others, perform functions required by the Act in line with the terms of reference 

document into Audit Committee Charter.  

As provided for in terms of section 166(2) of the MFMA, the municipality had an audit committee established to 

address matters relating to the compliance, performance and internal controls assurance and any other activity the 

council may deem necessary. These matters include amongst others the following:  

¶ Governance, Ethics, and policies and procedures; 

¶ Assessment of the effectiveness of Internal Controls; 

¶ Performance management; and 

¶ Risk Management. 

 

The Council established the Audit Committee and appointed five independent members outside the employ of the 

municipality. It is functional with its independent members selected from different areas of expertise to enhance 

the audit committeeôs overall knowledge of the municipality or entity and the ability to discharge its obligations and 

provide appropriate recommendations to the council. Audit Committee terms of reference was adopted by Council 

in executing their responsibilities as set in the approved Audit Committee Charter. 

4.4 Effectiveness of Internal and External Auditors  

The Municipality is required to have an internal audit function in terms of section 165 (1) of the Municipal Finance 

Management Act no 56 of 2003 (ñMFMAò). This requirement is re-enforced by the recommendations of the King IV 

Report on Corporate Governance. 

The Municipality has functional Internal Audit unit with four (4) permanent warm bodies which is Manager: Internal 

Audit, Senior Internal Auditor, Junior Internal Auditor, Internal Audit Clerk and two (2) contract employees being 

Internal Audit Interns. The Internal Audit function was not adequately resourced in considering seriousness of 

additional functions such as Risk management and the nature of its operations. 

Risk based audit coverage plan, and internal audit strategy was approved by both management and Audit 

Committee. The Internal Audit Unit completed its annual audit activities, presented its audit findings to Management 

and Audit Committee. 

The Audit opinions for the past three years were clean audits for 2020/2021, 2021/22 and 2022/23 financial years 

and unqualified for 2023/24. After the final audit report received from the Office of the Auditor General, follow up 
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procedures were implemented by internal audit in ensuring the implementation of action plan prepared by 

management to address issues raised by Auditor General. 

4.5 Websites 

Winnie Madikizela Mandela Local Municipality website is up and running, URL: https://www.winniemmlm.gov.za. 

ICT is responsible for compliance on the website in terms of legislations and laws applicable to municipal 

websites. The role of Winnie Madikizela-Mandela LM website, as a platform for information dissemination, 

participation and disclosure has been significantly catered for in various pieces of legislation. 

4.6 Supply Chain Management 

General Procurement Guidelines 

Government issued the General Procurement Guidelines not only as a prescription for standards of behaviour, 

ethics and accountability, which it requires of its public service, but also as a statement of their commitment to a 

procurement system enabling the emergence of sustainable small, medium and micro businesses. These SME's 

will add to the common wealth of the country and its objective of enhanced economic and social well-being for the 

entire people. 

Winnie Madikizela-Mandela local Municipality complies with the Supply Chain Management policy which was 

adopted by the Council Resolution of Winnie Madikizela-Mandela local Municipality on the 30th of May 2024. The 

supply chain section also complies with the supply chain management regulations which are promulgated on 2005 

and revised in 2022. 

Developments on the Components of Supply Chain Management 

¶ Demand management 

¶ Acquisition management  

¶ Database management  

¶ Logistics management  

¶ Asset and Disposal management  

¶ Risk management  

¶ Demand Management 

The Supply Chain Management Section is enforcing the implementation of cross-functional teams to engage in a 

progressive procurement of goods and services. The use of the cross-functional team will lessen the procurement 

of goods and services that are not budgeted for. This exercise will also assist in planning for a fair, equitable, 

transparent, and competitive and cost of effective procurement. 

The Winnie Madikizela-Mandela local Municipality demand management system seeks to ensure that the 

resources required supporting the strategic and operational commitments of the municipality are well reflected on 

demand management system. The supply section will make sure that all procurement is done according to the 

requirements of the IDP. 

The supply chain management section enforces the demand management that translates the multi-year business 

plan of the municipality into current and future needs and to cost and budget for it. 

The following is available structure of a cross-functional team: 

¶ Manager: Supply Chain Management 

¶ 2 X Supply Chain Management Officers 

¶ Relevant end-user 

¶ Financial specialist 

¶ Information technology specialist 

The supply chain section is committed in determining the optimum methods to satisfy needs. We would then make 

a consideration of the following:  

¶ Calculate the lifecycle of cost of each commodity 

¶ Determine cost saving levers 

¶ Quicker and more effective and efficient procurement 

https://www.winniemmlm.gov.za/
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¶ Just-in-time principle 

¶ Value for money 

¶ Term contracts for repetitive requirements 

¶ Streamlined procedures and control measures 

¶ Early payments 

¶ Determine the total cost of ownership 

The turn-around time for the pre-requisitions submitted to the supply chain management section is three days. This 

would be more effective because of the processes of requisition that has been centralized to the supply chain 

management section. However, there are still delays in this regard. This is a result of incapacity of local suppliers 

to respond to the requests for quotations in time. 

Acquisition Management  

To improve the system of acquisition management the following should be taken into consideration: 

¶ Goods and services are only be procured in accordance with authorized procurement processes. 

¶ Procurement of goods and services, either through quotations or through bidding process, must be within 

the threshold values as determined by National treasury and the municipalityôs supply chain management 

policy. 

 

Range of Procurement 

 

STRUCTURE OF APPROVAL 

GOODS/SERVICE VALUE PROCUREMENT METHOD 

MINIMUM 

APPROVAL 

AUTHORITY 

R 0 ï R2000 One Written Quote Department Manager 

R2001 ï R30 000 Three Written Quotations Department Senior 

Manager 

R30 001 ï R300 000 7 days advert on Notice Board and via 

Website (Competitive Bidding) 

Accounting Officer or 

delegated official 

R300 001 ï R50 Million Competitive Bidding Process Accounting Officer 

Above R50 Million Competitive Bidding Process Accounting Officer 

 

1) Goods and services may only be procured by way of ï  

a) one written quotation for procurement transactions with a value up to R2 000 (Incl. VAT);  

b) three written quotations for procurement transactions with a value over R2 001 (Incl. VAT) up to R30 

000 (Incl. VAT);   

c) formal written price quotations for procurement transactions valued over R30 001 (Incl. VAT) up to 

R300 000 (Incl. VAT); and   

d) a competitive bidding process for ï  

i. procurement transactions with a value above R300 000 (Incl. VAT); and 

ii. the procurement of long-term contracts.  

2) The Accounting Officer may, in writing -  

a) lower, but not increase, the different threshold values specified in sub-clause (1); 

b)  or b) direct that ï  

i. written quotations be obtained for any specific procurement of a transaction value lower than 

R2 000 (Incl. VAT);   

ii. formal written price quotations be obtained for any specific procurement of a transaction value 

lower than R30 000 (Incl. VAT); or  
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iii. a competitive bidding process be followed for any specific procurement of a transaction value 

lower than R300 000 (Incl. VAT).  

3) Goods or services may not deliberately be split into parts or items of a lesser value merely to avoid complying 

with the requirements of the policy. When determining transaction values, a requirement for goods or services 

consisting of different parts or items must as far as possible be treated and dealt with as a single transaction. 

Sundry payments- 

a) The following line items are not required to be procured through the SCM process. The end user to 

complete and submit the sundry documents with the original invoice to the SCM unit to check for legal 

compliance: 

Audit fees  
Purchase of specialised Library 
equipment & books 

Bursaries and student practical work  Bank Charges 

Compensation for injuries and diseases Election Activities 

Postage Licence fees 

Conferences/Professional meetings (S & T)  Mayoral donations 

Donations/grants by Council Membership fees 

Advertisements Medical expenses not on contract 

Telecommunications (Telkom)  Nutritional care 

Reference books and magazines Eskom 

Ward committee allowances Inter-departmental charges 

All employee/Councillors related costs Artists 

Research by Council for Scientific and Industrial Research 
Services of professional bodies in the 
republic 

 

a) Fixed term service contracts appointed through the formal bid process where it is difficult to identify beforehand 
what the total quantity of work will be done on sundry payments (e.g. maintenance of tarred roads, vacuum 
tank services, Maintenance of sewer pipelines, etc.) clearly marked with the bid number. 
 

b) Purchases less than R2 000-00 (vat inclusive) for emergency situations may be sourced directly from vendors 

listed on the Winnie Madikizela-Mandela Local Municipality supplier database and paid by Sundry payment 

with the approval of the HOD and CFO/Director: Expenditure. All the above requests must be signed by the 

requestor, the HOD and CFO/delegate. 

 

c) All other fixed contracts and items not on contract must follow the relevant SCM processes and systems. 

 

d) No orders will be amended to include extra work not authorised through the correct processes and therefore 
the orders will not be cancelled to accommodate such work or payments. Any additional work/services must 
be requested through the correct SCM process and a new order be printed for approval by the HOD and 
CFO/delegate. 
 

 

 

 

 

 

 

 

 

 

 



105 | P a g e 
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4.7 Awarded Tenders 

The table below shows all tenders that were awarded during the 2024/25 financial year 
 

NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

1 Masilo 
Castlehill JV 

 Rates   WMM-LM 
00062 

 Panel of Service Providers for the Construction of 
Gravel,Roads,Bridges and all Stormwater related works  for a 
period of 18 months  

Wednesday, 17 July 2024 Engineering 
Services 

2 Vitsha Trading  Rates   WMM-LM 
00062 

 Panel of Service Providers for the Construction of 
Gravel,Roads,Bridges and all Stormwater related works  for a 
period of 18 months  

Wednesday, 17 July 2024 Engineering 
Services 

3 LG 
Construction 

 Rates   WMM-LM 
00062 

 Panel of Service Providers for the Construction of 
Gravel,Roads,Bridges and all Stormwater related works  for a 
period of 18 months  

Wednesday, 17 July 2024 Engineering 
Services 

4 Mvumeza 
Construction 

 Rates   WMM-LM 
00062 

 Panel of Service Providers for the Construction of 
Gravel,Roads,Bridges and all Stormwater related works  for a 
period of 18 months  

Wednesday, 17 July 2024 Engineering 
Services 

5 Mvi 
Construction 
and 
Maintenance 

 Rates   WMM-LM 
00062 

 Panel of Service Providers for the Construction of 
Gravel,Roads,Bridges and all Stormwater related works  for a 
period of 18 months  

Wednesday, 17 July 2024 Engineering 
Services 

6 Siti Cargo cc  Rates   WMM-LM 
00062 

 Panel of Service Providers for the Construction of 
Gravel,Roads,Bridges and all Stormwater related works  for a 
period of 18 months  

Wednesday, 17 July 2024 Engineering 
Services 

7 Eyethu 
Projects and 
Plant Hire 

 Rates   WMM-LM 
00062 

 Panel of Service Providers for the Construction of 
Gravel,Roads,Bridges and all Stormwater related works  for a 
period of 18 months  

Wednesday, 17 July 2024 Engineering 
Services 

8 Kara SA  Rates   WMM-LM 
00062 

 Panel of Service Providers for the Construction of 
Gravel,Roads,Bridges and all Stormwater related works  for a 
period of 18 months  

Wednesday, 17 July 2024 Engineering 
Services 

9 Nikhwe Group  R                         
4 675 814,60  

WMM LM 
24/08/23/01 
BMM 

 Bizana Mini Market Phase 2  Monday, 01 July 2024 Engineering 
Services 

10 CrossCheck 
Information 
Bureau Pty Ltd 

 Rates  WMM-LM 
13/09/23/05 
IVR 

 Indigent Register data Management verification for 36 Months  Monday, 26 August 2024 Community Services 

11 ODG 
Technologies 
Pty Ltd 

 Rates  WMM 000 103 
TCE 

Panel of Service Providers Turnkey Contract Monday, 26 August 2024 Engineering 
Services 
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NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

12 Ubuhle 
bempisi 
Consulting 

 Rates  WMM LM 
31/05/22/06 
MDP 

Multi Dscipline Panel of Consultans for a period of  3 years Monday, 26 August 2024 Engineering 
Services 

13 VHB 
Associates 

 Rates  WMM LM 
31/05/22/06 
MDP 

Multi Dscipline Panel of Consultans for a period of  3 years Tuesday, 27 August 2024 Engineering 
Services 

14 Gijima KM 
Security 
Services 

 Rates   WMM LM 000 
101 PSS 36M 

Private Security for 36 Months Thursday, 29 August 2024 Community Services 

15 Black Dot 
Property 
Consultants 

 R                       
1 400 000,00  

WMM LM 
00013 GVR 

 General Valuation Roll  Thursday, 26 September 2024 LED 

16 Conlog  Rates  WMMLM 
00088 PVMS 

 Multi Utility Online Prepaid Electricity Vending Management 
System  

2024/09/20+F23 Budget and Treasury 

17 Amantlele 
Trading 
Company 

 Rates  WMM LM 
00064 HSS 
36M 

Honey Sucking Services for 36 Months Tuesday, 26 November 2024 COMMUNITY 
SERVICES 

18 Eco South 
Partnership 

 R                       
1 329 459,80  

WMM LM 
000108 SMP 

Surveying of Municipal Properties Tuesday, 26 November 2024 Planning and 
development  

19 ML Industries 
(PTY) LTD 

 R                          
585 000,00  

WMM LM 
00016 

Spatial Development Framework Tuesday, 26 November 2024 Planning and 
development  

20 Manyobo 
Group 

 Rates  WMM LM 
00062 

Construction of Gravel Roads, Bridges and All Stormwater 
Related Works for 18 Months 

Friday, 29 November 2024 Engineering 
Services 

21 Athindura 
Trading 

 Rates  WMM LM 
00062 

Construction of Gravel Roads, Bridges and All Stormwater 
Related Works for 18 Months 

Friday, 29 November 2024 Engineering 
Services 

22 Wosa Nawe 
Trading 16 

 Rates  WMM LM 
00062 

Construction of Gravel Roads, Bridges and All Stormwater 
Related Works for 18 Months 

Friday, 29 November 2024 Engineering 
Services 

23 Nase 
Construction 

 Rates  WMM LM 
00062 

Construction of Gravel Roads, Bridges and All Stormwater 
Related Works for 18 Months 

Friday, 29 November 2024 Engineering 
Services 

24 Mabozela 
Trading and 
Enterprise 

 Rates  WMM LM 
00062 

Construction of Gravel Roads, Bridges and All Stormwater 
Related Works for 18 Months 

Friday, 29 November 2024 Engineering 
Services 

25 Kaazi 
Engineering 
Group 

 Rates  WMM LM 
00062 

Construction of Gravel Roads, Bridges and All Stormwater 
Related Works for 18 Months 

Friday, 29 November 2024 Engineering 
Services 

26 NSG 122011 
Trading 
Enterprise 

 Rates  WMM LM 
00062 

Construction of Gravel Roads, Bridges and All Stormwater 
Related Works for 18 Months 

Friday, 29 November 2024 Engineering 
Services 
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NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

27 Vuyile Xolie 
Construction 
and Civil 

 Rates  WMM LM 
00062 

Construction of Gravel Roads, Bridges and All Stormwater 
Related Works for 18 Months 

Friday, 29 November 2024 Engineering 
Services 

28 PMB Projects   Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

29 Last Number 
Jv Isizwe 
Samalanaga  

 Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

30 Camlulo T/A 
Eyethu  
Porjects and 
Plant Hire  

 Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

31 Wosa Nawe 
Trading 16 

 Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

32 Athindura 
Trading 

 Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

33 Siti Cargo cc  Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

34 NSG 122011 
Trading 
Enterprise 

 Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

35 Mabozela 
Trading and 
Enterprise 

 Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

36 Imibongo 
Engineering 
(PTY) LTD  

 Rates  WMM LM 
00063 

Appointment for Panel of Service Providers for Maintenance of 
Roads for a period of 18 months 

Friday, 29 November 2024 Engineering 
Services 

37 XS Dollz  R                       
4 173 243,52  

WMM LM 
000104 W16 
CM 

Construction Of Ward 16 Community Hall Wednesday, 11 December 
2024 

Engineering 
Services 

38 XS Dollz  R                       
4 173 243,52  

WMM LM 
000104 W16 
CM 

Construction Of Ward 32 Community Hall Wednesday, 11 December 
2024 

Engineering 
Services 

39 Bakone Steel 
Manufacturers 

 R                       
3 228 550,00  

Transversal 
Contract-RT57 

Refuse Compactor Truck -RT57 Wednesday, 04 December 
2024 

Community Services 

40 Aphiwe 
Qhamani 
Group Society 
PTY LTD 

 Rates  WMM LM 
000900  MS 
WMM LM 

Maintenance of Solar in WMM LM wards for 36 Months Monday, 13 January 2025 Community Services 



109 | P a g e 
 

NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

41 IBC 
FORENSIC 
AND 
RECOVERY 
PTY LTD 

 Rates  TRANVERSA
L 
CONTRACT-
RT27-2024) 

DEBT COLLECTION SERVICES     

42 Eco South 
Partnership 
NPC 

 R                       
1 691 650,00  

WMM LM 
000107 
DSTRP 

Development of small Town Revitalization Plan Thursday, 06 February 2025 Development 
Planning 

43 Banabanzi 
Projects (Pty) 
Ltd 

 R                          
590 000,00  

WMM-LM 
22/10/24/01 
DMP 

Reviewal of Disaster Management Plan Thursday, 06 February 2025 Community Services 

44 ML Industries 
(Pty) Ltd 

 R                          
460 000,00  

WMM LM 
19/04/23/02/ 
CCP 

Development of Wild Coast Precinct Plans Thursday, 06 February 2025 Development 
Planning 

45 Nikhwe Group   Rates   WMM-LM 
22/10/24/02 
EDS 

Rehabilitation and Maintnance of EXT 3 Dumping Site  Thursday, 06 February 2025 Community Services 

46 JNW Trading  R                          
398 100,00  

WMM LM 
000112 S&D 
FE&M 

Supply and Delivery of Fishing Equipment and Material Tuesday, 18 February 2025 Development 
Planning 

47 JNW Trading  R                       
2 355 145,00  

WMM LM 
00013 
S&CBMSMES 
&I 

Support and Capacity Building of SMES and Incubates Tuesday, 18 February 2025 Development 
Planning 

48 Mvumeza 
Construction  

 R                    
12 881 912,45  

WMM LM 
00062-MIG 
Roads  

Construction of Mtamvuna to Ndayingana Via Mabheleni  
Access Road  

Wednesday, 12 March 2025 Engineering 
Services 

49 ODG 
Technilogies  

 R                          
748 605,00  

RFQ-Pre 
Engineering 
2025/26 

Pre and  Construction Monitoring of 2025/26 Households 
Connection at Nomlacu Village  

Wednesday, 12 March 2025 Engineering 
Services 

50 Thake 
Electrical  

 R                       
1 886 775,00  

RFQ-Pre 
Engineering 
2025/26 

Pre and  Construction Monitoring of 2025/26 Households 
Connection at Zizityaneni Village  

Wednesday, 12 March 2025 Engineering 
Services 

51 ODG 
Technilogies  

 R                          
877 535,00  

RFQ-Pre 
Engineering 
2025/26 

Pre and  Construction Monitoring of 2025/26 Households 
Connection at Kwa Jali  Village  

Wednesday, 12 March 2025 Engineering 
Services 

52 Thake 
Electrical  

 R                          
630 000,00  

RFQ-Pre 
Engineering 
2025/26 

Pre and  Construction Monitoring of 2025/26 Households 
Connection at Msarhweni  Village  

Wednesday, 12 March 2025 Engineering 
Services 
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NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

53 Ubuhle 
Bempisi 
Consulting 
Engineers 

 R                       
1 501 758,31  

Consultants of 
2025-26 MIG 
Projects 

Monti to Ntsimbini A ccess Road Friday, 04 April 2025 Engineering 
Services 

54 Ubuhle 
Bempisi 
Consulting 
Engineers 

 R                          
770 875,59  

Consultants of 
2025-26 MIG 
Projects 

Vuyisile to Ntsingizi Access Road Friday, 04 April 2025 Engineering 
Services 

55 Ubuhle 
Bempisi 
Consulting 
Engineers 

 R                          
867 364,50  

Consultants of 
2025-26 MIG 
Projects 

Ntsingizi to Mbenya Access Road Friday, 04 April 2025 Engineering 
Services 

56 Ubuhle 
Bempisi 
Consulting 
Engineers 

 R                       
1 086 291,59  

Consultants of 
2025-26 MIG 
Projects 

Ngcingo to Matwebu Access Road Friday, 04 April 2025 Engineering 
Services 

57 Ziinzame 
Consulting 
Engineers 

 R                          
993 026,88  

Consultants of 
2025-26 MIG 
Projects 

Mgwede(Mosco)Access Road Friday, 04 April 2025 Engineering 
Services 

58 Ziinzame 
Consulting 
Engineers 

 R                          
777 340,51  

Consultants of 
2025-26 MIG 
Projects 

Garhane Access Road Friday, 04 April 2025 Engineering 
Services 

59 Ziinzame 
Consulting 
Engineers 

 R                          
822 721,25  

Consultants of 
2025-26 MIG 
Projects 

Mbhatshe Access Road Friday, 04 April 2025 Engineering 
Services 

60 Ziinzame 
Consulting 
Engineers 

 R                          
577 950,92  

Consultants of 
2025-26 MIG 
Projects 

Ward 16 to Hub Access Road Friday, 04 April 2025 Engineering 
Services 

61 Ubuhle 
Bempisi 
Consulting 
Engineers 

 R                          
704 357,21  

Consultants of 
2025-26 MIG 
Projects 

Ward 8 Road to Hub Access Road Friday, 04 April 2025 Engineering 
Services 

62 Ubuhle 
Bempisi 
Consulting 
Engineers 

 R                       
1 127 685,97  

Consultants of 
2025-26 MIG 
Projects 

Mbuthweni to Nokhatshile Access Road Friday, 04 April 2025 Engineering 
Services 

63 Siiti Cargo  R                       
4 248 280,95  

RFQ's WMM 
LM 0063 

Maintenance of Qobo to Gubethuka Access Road Friday, 04 April 2025 Engineering 
Services 
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NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

64 Imibongo 
Engineering 

 R                       
1 848 978,64  

RFQ's WMM 
LM 0063 

Maintenance of Andile to Mbhongweni Access Road Friday, 04 April 2025 Engineering 
Services 

65 Mabozela 
Trading 

 R                       
3 973 147,38  

RFQ's WMM 
LM 0063 

Maintenance of Gwabeni Access Road Friday, 04 April 2025 Engineering 
Services 

66 Mabozela 
Trading 

 R                       
2 672 158,58  

RFQ's WMM 
LM 0063 

Maintanance of Mbuthweni Access Road Friday, 04 April 2025 Engineering 
Services 

67 Imibongo 
Engineering 

 R                       
3 230 501,03  

RFQ's WMM 
LM 0063 

Maintanance of Mfundambini  Access Road  Friday, 04 April 2025 Engineering 
Services 

68 Camlulo 
Trading t/a 
Eyethu 
Projects and 
Plant Hire 

 R                       
2 427 515,25  

RFQ's WMM 
LM 0063 

Maintenance of Mphetshwa to Nqabeni Access Road Friday, 04 April 2025 Engineering 
Services 

69 Imibongo 
Engineering 

 R                       
4 064 662,69  

RFQ's WMM 
LM 0063 

Maintenance of Zindleleni via Groundini Access Road Friday, 04 April 2025 Engineering 
Services 

70 Athindura 
Trading 

 R                       
3 481 370,00  

RFQ's WMM 
LM 0063 

MaIntenance of Mzamba Mouth to Reformed Church Access 
Road 

Friday, 04 April 2025 Engineering 
Services 

71 NSG 122011  
PTY LTD 

 R                       
2 204 281,13  

RFQ's WMM 
LM 0063 

Maintenance of Cwaka to Phatekile Access Road and bridge Friday, 04 April 2025 Engineering 
Services 

72 Vuyie Xolie 
Construction 

 R                       
8 799 921,71  

RFQ's 
WMMLM 
00062 

Construction of Mqonjwana to Greenville Access Road and 
Bridge 

Thursday, 17 April 2025 Engineering 
Services 

73 Eyethu 
Projects and 
Plant Hire 

 R                    
12 402 538,17  

RFQ's 
WMMLM 
00062 

Construction of Pele Pele Access Road Thursday, 24 April 2025 Engineering 
Services 

74 MVI 
Construction 
and 
Maintenance 

 R                    
10 903 370,12  

RFQ's 
WMMLM 
00062 

Construction of Sidanga Access Road and Bridge Thursday, 17 April 2025 Engineering 
Services 

75 Vitsha Trading  R                    
10 002 112,67  

RFQ's 
WMMLM 
00062 

Construction of Ntinga Access Road and Bridge Thursday, 17 April 2025 Engineering 
Services 

76 Lumda Trading 
Enterprise 

 R                       
2 438 699,79  

WMM -LM 
21/01/25/05 
LVL 

Upgrade of Low Voltage Lines  Thursday, 17 April 2025 Engineering 
Services 

77 Aphiwe 
Qhamani 
Group  

 R                          
754 014,67  

WMM LM 
21/01/25/07 

Backup Energy System(Solar)at Civic Centre Thursday, 17 April 2025 Engineering 
Services 
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NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

78 The Manes  R                       
1 448 250,00  

WMML-
LM05/02/25/0
2 POL 

Supply and Delivery of Laptops Wednesday, 30 April 2025 Engineering 
Services 

79 Wandile and 
Son 

 R                          
879 880,00  

WMMLM 
27/02/25/02/ 
PCP 

Procurement of Cannabis Production Inputs Wednesday, 30 April 2025 Engineering 
Services 

80 Conlog  Rates  WMM LM 
RT001 AMRS 

Automated Meter Reading System for 36 Months(RT29) Thursday, 24 April 2025 BTO 

81 Last Number 
Projects jv 
Isizwe 
Samalanga 
Projects 

 R                       
1 694 729,18  

WMM LM 
0063 

Maintenance of Ncenjana Access Road Monday, 05 May 2025 Engineering 
Services 

82 Last Number 
Projects jv 
Isizwe 
Samalanga 
Projects 

 R                       
1 607 337,88  

WMM LM 
0063 

Maintenance of Gcinisizwe Access Road Monday, 05 May 2025 Engineering 
Services 

83 BMI Electrical  R                       
1 174 764,13  

WMM LM 
21/01/25/06 
USS 

Upgrade of  315 KVA Substation at Albany Monday, 05 May 2025 Engineering 
Services 

84 VHB 
Associates 

 R                       
1 017 268,32  

WMM-LM 
31/05/22/06 
MDP 

Architect for Municipal Buildings Wednesday, 28 May 2025 Engineering 
Services 

85 Nikhwe Group   R                       
1 590 000,00  

WMM LM 
31/05/22/06 

Mqhokweni to Nokhatshile Access Road(RFQ-Disaster) Wednesday, 28 May 2025 Engineering 
Services 

86 Nikhwe Group   R                       
2 120 320,00  

WMM LM 
31/05/22/06 

Ntlenzi to Mcetheni Access Road(RFQ Disaster) Wednesday, 28 May 2025 Engineering 
Services 

87 Nikhwe Group   R                       
1 594 245,00  

WMM LM 
31/05/22/06 

Matshezini Access Road(RFQ-Flood Damages) Wednesday, 28 May 2025 Engineering 
Services 

88 Ziinzame 
Consulting 
Engineers 

 R                       
1 402 391,09  

WMM LM 
31/05/22/06 

Mgwede Access Road (RFQ-Flood Damages) Wednesday, 28 May 2025 Engineering 
Services 

89 MVI 
Construction 
and 
Maintenance 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

90 Igorha 
Construction 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 
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NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

91 Matshathula 
Agencies and 
Projects 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Monday, 23 June 2025 Engineering 
Services 

92 Vuyie Xolie 
Construction 

 Rates  WMM M 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

93 Tsunami Civils  Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

94 Ixhanga 
Trading 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

95 Thwema 
Trading and 
Projects/Athi 
Vezi 

 Rates   WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

96 Dimane 
Zikhazi 
Trading 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

97 Manyobo 
Group 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

98 Vitsha Trading  Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

99 Kaazi 
Engineering 
Group 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

10
0 

Tiawest PTY 
LTD 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

10
1 

Nikhwe Group   Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

10
2 

Milibo Trading 
and Projects 

 Rates  WMM LM 
00063 

Maintenance of Roads for a period of 18 Months-Part 2 Friday, 23 May 2025 Engineering 
Services 

10
3 

Guyana 
Trading 

 R                       
1 077 349,00  

WMM LM 
27/02/25/01 
PAI 

Procurement of Agricultural inputs Tuesday, 20 May 2025 Development 
Planning 

10
4 

Bomvana 
Development 
Enterprise 
PTY LTD 

 R                          
515 500,00  

WMM LM 
00013 SD &I 
JGE 

Supply, Delivery and Installation of Jungle Gym Equipment Thursday, 29 May 2025 Community Services 

10
5 

T.Madyibi 
Attorneys 

 Rates  WMM -LM 
00054 PA 36 
M 

Provision of Legal Services for Three years Tuesday, 20 May 2025 Municipal Managers 
office 
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NO SUCCESSFU
L TENDERER 

AMOUNT TENDER NO DESCRIPTION DATE AWARDED END USER 
DEPARTMENT 

10
6 

DR.Sugudhav-
Sewpersadh 
Attorneys 

 Rates  WMM-LM 
00054 PA 36 
M 

Provision of Legal Services for Three years Tuesday, 20 May 2025 Municipal Managers 
office 

10
7 

Manyobo 
Group 

 R                       
5 342 865,39  

RFQWMM LM 
0062 

Construction of Lukhanyo Access Road Thursday, 26 June 2025 Engineering 

10
8 

Siti Cargo  R                       
3 745 759,87  

RFQWMM LM 
0062 

Construction of Mkhasweni Access Road Thursday, 26 June 2025 Engineering 

10
9 

Camlulo 
Trading t/a 
Eyethu 
Projects and 
Plant Hire 

 R                       
2 064 545,27  

RFQWMM LM 
0062 

Construction of Somgungqu Access Road Thursday, 26 June 2025 Engineering 

11
0 

Nikhwe Group  R                          
839 671,35  

WMM-LM 
05/12/24/01 
MMB 

Construction of Municipal Guard House  Thursday, 26 June 2025 Engineering 

11
1 

Eyethu 
Projects and 
Plant Hire 

 Rates  WMM LM- 
00064  

Upgrading Surfaced Roads, Sideways & Stormwater for 
18months 

Monday, 30 June 2025 Engineering 

11
2 

Vuyie Xolie 
Construction 
and Civil 

 Rates  WMM LM-
00064 

Upgrading Surfaced Roads, Sideways & Stormwater for 
18months 

Monday, 30 June 2025 Engineering 
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4.8 Legal Services 

By laws  

The legal support services office is tasked with ensuring that the municipality has all the required by-laws and 

policies in place in order to have the proper and effective controls to ensure that the services to the community are 

carried out in compliance with the framework of the by-laws as anticipated by the legislation that creates these by-

laws. The municipality continuously researches the areas where by-laws must be developed and periodically 

reviewed and where applicable amend the by-laws in consultation with user departments. 

The Municipality gazetted five (5) by laws for the financial year 2024/2025 namely: 

¶ Credit Control and Debt Collection 

¶ Air Quality By Law 

¶ Electricity By Law 

¶  Recreational Facilities to be renamed Public Amenities 

¶ Cemeteries 

Synopsis of Institutional By Laws: 

Name of By Law Status ï Gazetted/ 

Reviewed/Draft 

Date of Gazette Comment 

Recreational Facilities By 

Law 

Gazetted 09 June 2025 Nil 

Cemetery and crematoria 

By Law 

Gazetted  09 June 2025 Nil 

Electricity By Law Gazetted  09 June 2025 Nil 

Air Quality By Law Gazetted  09 June 2025 Nil 

Credit Control & Debt 

Collection By Law 

Gazetted  09 June 2025 Nil 

Keeping of Animals Gazetted 27 February 2009 Reviewed no changes 

submitted to Council 27 

June 2023  

Library and Information 

Services By Law 

Gazetted  27 February 2009 Nil 

Pound By Law Gazetted 21 October 2019 Nil 

Meter Parking By Law Gazetted 21 October 2019 To review 

Liquor By Law Gazetted   07 June 2022 To review 

Informal Trading By Law Gazetted 07 June 2022 Nil 
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Name of By Law Status ï Gazetted/ 

Reviewed/Draft 

Date of Gazette Comment 

Rank Management By 

Law 

Gazetted 31 October 2022 To review 

Waste Management By 

Law 

Gazetted 19 December 2022 Nil 

Standing Rules and 

Order for Council By Law 

Gazetted 02 January 2023 Reviewed with changes ï 

to gazette changes 

Nuisance By Law Draft Approved by Council 27 

June 2023 

Pending gazette 

Coastal Management By 

Law 

Draft Approved by Council 27 

June 2023 

Pending gazette 

Beach By Law Draft Approved by Council 27 

June 2023 

Pending gazette 

Control of Advertisement 

By Law 

Draft  To review gaps identified 

on the draft 

 

4.9 Litigation Management 

The municipality developed and adopted legal risk management policy and strategy and has a functional legal 

section. A panel of attorneys is in place wherein the Municipality selects members of the panel to attend to various 

matters that the Municipality has such as, litigation, obtaining legal opinions, transactional advices etc. 

 

Litigation Risk Reduction Action Plan 

Every action of the Municipality is potentially litigious as there are various requirements for compliance to all Local 

Government related legislative prescripts, whilst also requiring compliance with other general legislation as may 

become pertinent. 

 

The Municipality created the Litigation Risk Management Strategy. The strategy is aimed at identifying the various 

areas of litigation risk, develop an action plan to mitigate those risks. 

 

The strategy aims to: 

¶ Identify, manage, monitor and mitigate risks of litigation throughout the Municipality 

¶ Actively mitigate risks identified, setting minimum standards for their management 

¶ Allocating clear responsibilities for such management to Management 

¶ Ensure that sound legal principles and legislative compliance is mainstreamed into operational activities 

¶ Ensure a reduction of litigation against the Municipality through proactive monitoring. 

 

 Mitigation Process 

Litigation risk reduction will be implemented through: 
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¶ Identification of and continuous review of areas where litigation risk exists 

¶ Documented advisory service aimed at mitigation 

¶ Allocation of responsibility for the development of procedure for management and mitigation of these risks 

¶ Installation of appropriate segregation of duties, so that legal documentation is reviewed and executed 

with the appropriate level of independence from the persons involved in proposing and/or promoting 

transaction 

¶ Continuous examination of the relationship between the litigation risk and other areas of risk management 

so as to ensure that there are no gaps in the risk management process 

¶ Establishing minimum standards for mitigating and controlling each risk, including the nature and extent 

of work to be undertaken by internal and external resources 

¶ Establishing of procedures to monitor compliance taking into account the required minimum standards 

¶ Continuous awareness of legal reform and development in order that current compliance is continuously 

observed 

¶ The litigation risk reduction plan and process were developed to ensure that the Municipality complies 

with the strategy.  Since implementation there has been continuous improvement to the compliance with 

the litigation risk reduction plan. 

Contract Management 

The Municipality procures goods and services within the Supply Chain Management process in compliance with 

the applicable legal prescripts including but not limited to the Supply Chain Management Policy, Supply Chain 

Management Regulations, Vendor performance Policy etc. The Municipality is required by law to conclude 

contracts for procurement of certain goods and services. It is a prerogative of the Municipality to ensure that such 

contracts entered into are legally binding and implementable. This is done through a vendor performance 

mechanism in place which further ensures that the Municipality receives value for money services and that service 

providers are subjected to produce quality services and/or goods to the Municipality and on behalf of the 

Municipality. Further a contractual obligations checklist is in place to ensure that all contracts have the necessary 

clauses and are compliant. The aim of the checklist is to sample contracts that are tested for compliance with 

amongst other things, the Supply chain management processes, clear purpose for the contract, the contract value, 

the duration of the contract, performance standards, clauses related to breaches and cancellation which are clear 

and unambiguous ensuring that such contracts contain the ñnaturalia and specialiaò clauses of contract. 

 Institutional Compliance 

The Municipality is a creature of statute and such it operates within the ambit of a vast number of legislations. 

The Municipality has in place an Institutional Compliance Checklist wherein all legislation issues are listed. Legal 

Services is tasked with ensuring that the checklist is disseminated to departments to respond to and to provide 

evidence of compliance and/or provide remedial actions and timeframes in cases of non-compliance. 

Awareness 

Awareness workshops is continuously conducted on decided cases, update on legislation, institutional by laws 

etc, internally as well as externally from time to time. 

4.10 Municipal Public Accounts Committee (MPAC) 

MPAC was established and is functional with seven members according political party representation, ANC, ATM, 

DA and EFF during 2024/25 FY. Schedule of meetings for the financial year was adopted by Council and Reviewed 

terms of reference and work plan. Meetings are convened according to the adopted schedule by council and reports 

are prepared with recommendations to be received by Municipal Council for resolution. During the financial year 
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members attended refresher training on organised by ANDM as well as refresher training organised by local 

municipality invited CoGTA, Provincial Treasury and Internal Audit to cover quarterly reports interrogation, 

techniques in dealing with UIFWE and Consequence Management Framework.  

4.11 Municipal Public Accounts Committee Attendance for 2024/2025 

 

  

Initials & 
Surname  

Portfolio Full 
Time/ 
PT 

Political 
Org/ 
Prop/PR/ 
Ward Cllr 

No. of 
Committee 
meetings 
planned 

No. of 
Committee 
Actual 
seated 

No. of 
attended 
including 
Specials 

Absent 

Cllr N.P 
Mavundla 

Chairperson  FT ANC/PR 04 09 09 0 

Cllr N. Sikibi Committee 
Member 

PT ANC/PR 04 09 08 1 

Cllr A. 
Maquthu 

Committee 
Member  

PT ANC/WC 04 09 09 0 

Cllr Z.H 
Dyarvane 

Committee 
Member 

PT ANC/WC 04 09 04 05 

Cllr B.W 
Mangqalaza 

Committee 
Member 

PT DA/PR 04 09 07 02 

Cllr P. 
Nophinga 

Committee 
Member 

PT EFF/PR 04 09 03 0 

Cllr K. Zinya Committee 
Member 

PT ATM/PR 04 09 08 1 

Cllr N 
Nxasana  

Committee 
Member 

PT EFF/PT 04 09 05 01 Joined 
committee 
in Feb 
2025 
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

1. COMPONENT A: BASIC SERVICE DELIVERY 

The primary of objective of establishing an Engineering Services Department within the municipality was to enable 
effective service delivery to the constituencies serviced by Winnie Madikizela Mandela Local Municipality. The 
department has three sections namely Electricity, PMU and Operations & Maintenance.  
 

1.1 Three Year Capital Plan  

Project Name 
2022/23 

Allocation 
2023/24 

Allocation 
2024/25 

Allocation 

Mbizana Civic Centre 
R 

12 594 365.00 
R7 005 084 

R0 

Sidanga Access and Bridge 
R 

8 873 917.00  
R4 598 256 

R0 

Siginqini to Marina Access Road with Bridge 
R 

7 795 565.00 
R0 R0 

Tshongweni Access Road 
R 

1 996 050.00 R0 R0 

Tshuze to Luphilisweni Access Road 
R 

9 114 795.00 R0 R0 

Sixhanxeni Access Road 
R 

7 864 477.00  R0 R0 

Thaleni Bridge R0 R7 345 224.00 R0 

Mgomazi Access Road- Phase 2 R0 R3 938 064.00 R0 

Mhlwazini Access Road R0 R3 795 612.00 R0 

Mgqutsalala Access Road R0 
R2 307 516.00 

R0 

Ntlanezwe to Sizabonke Access Road R0 R8 248 692.00 R0 

Mwilini to Zibanzini Access Road R0 
R7 553 784.00 

R0 

Bhukuveni to Ntshikintshane Concrete Slab R0 
R1 951 776.00 

R0 

Mphuthumi Mafumbatha Indoor Multi-Purpose Centre R0 
R3 120 000.00 

R10 000 000 

Qobo to Sizindeni Access Road 
R 

1 761 000.00 R0 R0 

KwaBulala to Mdatya Access Road 
R 

2 624 280.00 R0 R0 

Matshezini Access Road with Bridge 
R 

2 704 772.00 R0 R0 

Mnyameni Access Road with Bridge 
R 

2 305 660.00 R0 R0 

Bazana Access Road with Bridge R3 245 962.00 R0 R0 

Sikhombe Acess Road 
R 

3 997 563.00 R0 R0 

Mqonjwana to Greenville Access Road 
R 869 565 

R10 869 564 R0 



120 | P a g e 
 

Project Name 
2022/23 

Allocation 
2023/24 

Allocation 
2024/25 

Allocation 

Construction of Khutshi Access Road R0 
R0 

 
R4,859,675.24  

Construction of Thaleni Access road R0 R0  
R8,223,919.72  

Construction of Ndlavini Access Road R0 R0  
R5,300,078.31  

Construction of 116 to Somgungqu Access Road R0 R0  
R5,806,770.90  

Construction of Cabane to Crestu Access Road R0 R0  
R3,578,043.93  

Construction of Lukhanyo Access Road R0 R0  
R5,831,031.27  

Construction of Mbuthweni to Nokhatshile Access Road R0 R0  
R5,217,826.78  

Construction of Mhlabomnyama Via Makhalweni to 
Plangweni  

R0 R0  
R5,644,013.95  

Construction of Mtamvuna to Mabheleni  R0 R0  
R5,783,164.41  

Construction of Mkhasweni Access Road R0 R0  
R5,208,831.82  

Construction of Nyanisweni Access Road R0 R0  
R1,517,193.67  

Construction of Sunny Side R0 R0  
R4,859,675.24  

Construction of ECDC Ward 13 R 434 783.00  R 607 404 R0 

Upgrading Mbizana Taxi Rank Phase 2 
R 

5 669 545.00 R0 R0 

Rehabilitation of Mbongwana to Dotye to Greenvile 
Hosp AR 

R4 246 956 R6 830 328.00 R0 

Rehabilitation of Scambeni to Thembalesizwe 
CompTech SSS 

R3 179 032 R0 R0 

RM Buildings Maintenance R2 758 297 R2 887 932 R2 968 000 

CBD Road maintenance R2 367 654 R2 650 000 R2 650 000 

Maintenance of Mpetshwa to Bonda Access Road R4 200 000 R0 R0 

Maintenance of Ndinomntu a/a R2 980 000 R0 R0 

Maintenance of Zwelethu Access Road R4 900 000 R0 R0 

Construction of DLTC Guard house R 173 043 R 191 208 R0 

Electrification of Nomlacu R2 040 000 
R5 974 776.00 

R0 

Electrification of Lower Etheridge 
R 3 060 

000,00  

R 

3 302 604.00  R0 

Electrification of Msarhweni Village 
R 3 740 

000,00  

R 

2 831 304.00 R0 

Electrification of Zizityaneni Village R5 100 000 
R2 673 912.00 

R0 

Electrification of Xholobeni Village 
R4 000 000,00  

R0 R0 

Makhwantini Household Electrification (Eskom) R10 856 000 R15 658 400 R3 210 000 

Makhwantini linkline Electrification (Eskom) R2 001 000 R5 200 000 R0 

Maphalane Household Electrification (Eskom) R9 200 000 R13 309 640 R5 000 000 

Maphalane linkline electrification (Eskom)  R3 200 000  

Mbizana Phase 1 Pre-Engineering (Eskom) 2023/24 R828 000 R0 R0 
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Project Name 
2022/23 

Allocation 
2023/24 

Allocation 
2024/25 

Allocation 

Mbizana Phase 2 Pre-Engineering (Eskom) 2023/24 R828 000   

Mbizana Phase 3 Pre-Engineering (Eskom) 2023/24 R517 500   

Mbizana Schedule 5B Pre-Engineering (Eskom) 
2024/25 

R1 668 304.45 R0 R0 

Type 1 Infills (Eskom) R1 656 000 R990 150 R0 

Mabhengutheni Electrification (Eskom) R0 R0 R3 210 000 

Installation of High Mast lights  R1 785 000 R0 R1 500 000 

MV & LV Maintenance  R3 000 000 R3 000 000 R3 180 000 

Replacement of faulty electricity infrastructure R1 500 000 R500 000  

 

1.2 Electricity 

The Winnie Madikizela ï Mandela Local Municipality has a NERSA-approved electricity distribution licence 

(NER/D/EC 132/2016/17) and is responsible for the provision and maintenance of electricity to the residents of the 

town which is the seat of WMM local municipality and Eskom provides the service of electricity to the rest of the 

municipal area starting from the outskirts of the town to the municipal boundary. The municipality also receives 

funds from the Department of Energy through Schedule 5b to do electrification in rural areas. Councillors have 

since submitted lists of areas with extensions and growth that require electrification of households. There is a 

general increase of electricity demand in Mbizana as new households are constructed. Municipality as of 2023 has 

started to electrify extensions in already electrified wards. In the current financial year 2024/25 WMML municipality 

received INEP funding allocation of R 25 362 000,00 which was utilised for the connection of 972 households in 

Ward 01,13,26 and 31. 

 

Nkanini in Ward 01, Matwebu in ward 13, Zizityaneni in ward 31 and Nomlacu Village in Ward 26 were given priority 

by the municipality for electrification. Four communities have had their construction successfully finished and 

energised.  

Project Name Ward 

Number 

Number of Households 

Nkanini 1 168 

Mathwebu 13 206 

Nomlacu PH2 26 283 

Zizityaneni 31 315 

Total  972 

 

Employees: Electricity services 

Level 2023-24                        2024/2025 

Employees No Posts No  Employees No Vacancies Vacancies 
%(As a 
%of total 
posts 

0-3 04 04 04 0 0% 

4-6 0 0 0 0 0% 

7-9 0 0 0 0 0% 

10-12 05 07 05 02 29% 

13-16 01 01 01 0 100% 

Total 10 12 10 02 29% 
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                         Financial Performance Year 2024/2025: Electricity Services 

Details  

 2023/24                   2024/25                          

 Actual  
 Original 
Budget  

 Adjusted 
Budget  

 Actual  
 Variance 
if any    

Total Operational Revenue 
         
(65,746,201.72
) 

        
(79,600,392.00
) 

 
(71,687,892
.00) 

 
(74,188,039
.96) 

            
2,500,147
.96  

Expenditure         
                            
-    

Employees 
           
5,249,880.46  

          
5,534,052.00  

    
5,684,052.0
0  

    
5,795,388.9
8  

              
(111,336.
98) 

Repairs and Maintenance 
           
1,872,725.16  

          
2,006,400.00  

    
3,534,670.0
0  

    
2,685,234.0
6  

               
849,435.9
4  

Other   
          
73,887,657.21  

         
63,756,852.00  

  
64,372,852.
00  

  
62,862,606.
52  

            
1,510,245
.48  

Total Operating Expenditure 
          
81,010,262.83  

         
71,297,304.00  

  
73,591,574.
00  

  
71,343,229.
56  

            
2,248,344
.44  

Net Operational Expenditure 
          
15,264,061.11  

         
(8,303,088.00) 

    
1,903,682.0
0  

   
(2,844,810.
40) 

            
4,748,492
.40  

      

      

                         Capital Expenditure Year 2024/25: Electricity Services 

Capital Project 

                                              2024/25  

 Budget  
 Adjusted 
Budget  

 Actual 
Expenditur
e  

 Variance 
from 
Original 
Budget  

 Total 
Project 
Value  

Electrification Projects       
                    
-    

  

Upgrade of Low Voltage lines 
           
3,478,272.00  

          
1,500,002.00  

    
1,404,032.3
9  

        
95,969.61  

  

Upgrade to 315 Kva S/S in 
Albany building 

           
2,173,920.00  

          
2,173,920.00  

                    
-    

    
2,173,920.0
0  

  

Electricity Vehicle 
              
700,000.00  

             
800,000.00  

                    
-    

       
800,000.00  

  

Fencing of Substation 
              
521,748.00  

             
521,748.00    

       
521,748.00    

Backup energy system (Civic) 
              
500,004.00  

             
800,004.00    

       
800,004.00    

Electrification of Nkanini 
Village 

           
4,839,576.00  

          
4,839,576.00  

    
4,832,483.1
8  

          
7,092.82  

  

NOMLACU 
ELECTRIFICATION Phase 4 

          
11,957,400.00  

         
12,242,961.00  

  
11,834,407.
53  

       
408,553.47  

  

Matwebu 
Electrification(msarhweni ) 

           
5,042,184.00  

          
4,756,619.00  

    
4,711,004.1
4  

        
45,614.86  
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Zizityaneni Electrification 
Phase 2 

                           
-    

          
3,474,820.00  

    
3,758,560.8
9  

      
(283,740.89
)   

            

 

1.3 Waste Management and Refuse Removal 

The section is responsible for coordinating collection, transportation and disposal of waste within Bizana. Over the 

years, the municipality has made notable progress in expanding waste collection services outside the CBD. 

However, gaps remain as waste is still not collected in some rural areas. The municipality relies on Ext 3 disposal 

site which is running out of airspace. Although there are waste pickers at Ext 3, the amount of waste that is diverted 

is still minimal.  

Currently, the municipality is servicing 68 areas which comprises of rural areas and the CBD. Within the CBD waste 

service is provided 7 times a week, while in rural areas the service is provided 2 times a week. Collection methods 

within the CBD include kerbsides and communal collection by strategically placing skip bins, which are emptied 

based on demand. Street sweeping is conducted 7 days a week utilising a shift system that operates from 7H00 to 

19H00 on weekdays and from 8H00 to 17H00 on weekends. Waste management operations across all serviced 

areas are implemented through a coordinated effort involving Expanded Public Works Programme (EPWP), 

municipal Environmental Services personnel and Community Works Programme (CWP) beneficiaries.  

The municipality distributes black refuse bags to residents annually as part of its domestic waste management 

support. For businesses and clients lacking designated waste storage facilities, appropriate receptacles such as 

wheelie bins are provided. Waste management services have been extended to 67 rural areas located up to 60 

kilometres from the CBD. In some of these areas a cage system is utilise, whereby waste disposal cages are 

positioned in designed locations for community use, with contractors responsible for collection on scheduled 

service days. 

The municipality oversees waste management across five public beach areas, with operations carried out by 

beneficiaries of the Working for the Coast programme. These individuals are tasked with both waste collection and 

the removal of invasive plant species along the coastal zones. The working for the coast was extended to cleaning 

of rivers in ward 13,16,19 & 29 The number of refuse bags are issued depends on the category of the household.  

The municipality has a gazetted Bylaws for Control and Regulation of Waste Management, which serves as a basis 

to monitor and enforce compliance in waste related matters within the municipal jurisdiction. Furthermore, there is 

a Waste Management Tariff Policy which was adopted by the Council and is reviewed on an annual basis. WMMLM 

Integrated development plan has been reviewed, adopted and endorsed. 

Waste Management Campaigns/Clean Up 

One of the targets on the approved SDBIP is to conduct 8 waste education programmes within Bizana. The purpose 

of the campaigns is to educate communities about best practices of waste management and assist communities 

in achieving cleaner communities by instilling culture of the 3R principles and with high emphasis on recycling. 

These campaigns had played a significant role in decreasing the amount of illegal dumping spots around Bizana 

area, and as such most areas which were previously used as illegal dumping spots have been rehabilitated. Eight 

waste management awarenessôs have been conducted in financial year 2024/2025 namely; 

¶ Waste education programmes conducted at Ward 1 at Bizana Taxi Rank on the 25thof July 2024. 

¶ Waste education programmes conducted at Multi-purpose Youth Centre on the 30th of September 2024. 

¶ Waste education programmes conducted at Civic centre on the 4th of November 2024. 

¶ Waste education programmes conducted at Ward 17 (Sicelo Bhani Community Hall), Ward 20 (Amos 

Nongxina Community Hall), Ward 1 (Multi-purpose Youth centre), Ward 4 (Sizaluthambo Community 

Hall), Ward 8 (Monwabisi Mfingwana Community Hall) and Ward 24 (Ebenezer Community Hall) from the 

20th ï 25th of November 2024. 

¶ Waste education programmes conducted at Ward 9-Magusheni Business centre on the 20th February 

2025. 

¶ Waste education programmes conducted at Ward 1-Multi-purpose centre on the 11th of March 2025. 
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¶ Waste education programmes conducted in Ward 1-Multi-purpose Youth centre on the 29th of May 2025. 

¶ Waste education programmes conducted in Ward 1, Extension 4C on the 27th of June 2025. 

 

Waste management committee meetings 

Waste Management Committee meetings are conducted on a quarterly basis as per the SDBIP to tackle all waste 

management issues addressed by the public, the committee also helps the municipality in managing and reducing 

its waste. The purpose of the waste committee is to guide policy, oversee waste collection and recycling, engage 

the public, monitor environmental impact and promote sustainable practices. For 2024/25, the following meetings 

were conducted: 

¶ Waste management committee conducted on the 20th of August 2024 at WMMLM Library  

¶ Waste management committee conducted on the 26 November 2024 at Mphuthumi Mafumbatha Stadium 

¶ Waste management committee conducted on the 20th of March at Old Council Chamber 

¶ Waste management committee conducted on the 27th of May 2025 at Old Council Chamber. 

 
waste committee meeting 
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Waste Minimization and Recycling Programmes   

The municipality has an initiative to motivate recycling projects which assists in waste minimisation within Mbizana 

jurisdiction. The municipality supports 4 waste recycling cooperatives.  

¶ Two are situated at EXT 3 Disposal site in ward 1 (Sibambene recycling responsible for cardboards and 

Kwakhanya recycling responsible for plastics).  

¶ Laphumôkhwezi recycling cooperative is situated at Nikhwe Village in ward 32 responsible for bottles. 

¶ Athandiwe Nursery is situated at Mathwebu Village in ward 13 responsible for composting.   

There are also a number of informal waste pickers focusing mostly on cardboards, plastics and can recycling. All 

of these waste pickers are at the primary stage of recycling, meaning that they sell their products to other 

companies such as Voli Waste, Infinity recycling, Amabhengu Waste who then sell to Consol, Mondi, Collect A 

Can for processing and manufacturing.  

The municipality assists these waste pickers in finding buyers for their products as the municipality has no buy 

back centre to receive all recyclables. Currently there are 3 privately owned buy-back centres (Amabhengu waste, 

Infinity recycling and Voli Waste) which focus on cardboard, plastics and cans. The municipality has also initiated 

partnership with PETCO in enhancing recycling through workshops and upskilling waste pickers and buy-back 

centres within the municipality. There are plans in place to engage 5 different schools for waste separation at 

source. WMMLM has installed information boards along R61 to prevent illegal dumping; the boards indicate the 

distances to waste receptacles. 

 
    depicts Infinity recycling buy-back centre                                      depicts waste pickers at Ext 3 disposal site 

Skip BIN Services 

The municipality has purchased 9 skip bins for 2024/25 FY making a total of 40 skip bins. The project has proved 

to be highly sustainable in management of areas with high volumes of waste in the CBD and in elimination of illegal 

dumping at in the CBD and along R61 more especially in EXT 4 as the area has been one of the areas where it 

was very difficult to manage waste due to high production rate of waste, currently the area is improving from its 

previous state. The cleaning and management of skips within the municipality is championed by the municipal 

EPWP and Refuse Removal employees. Daily upliftment of all 40 skip bins is done using 2 municipal skip loader 

truck, purchased purposely for skip bins. More areas along R61 with high volumes of waste production requests 

skip bins to be placed in their areas.  
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Extension of Waste Management services to Rural Areas 

The municipality extended its services through introduction of cage system in rural areas in the form of providing 

the waste management services. The project was initially piloted in 3 wards (ward 13, 23 and 24) with a total of 15 

sites, in the current financial year the municipality continued to provide the service through a contracted serviced 

service provider and further extended the service to 53 rural areas inhouse. 

 The areas that are serviced are as follows: 

Ward 1 (EXT 1,2,3 & 4), Ward 3 (Amatshangase Clinic), Ward 4 (Ludeke, Hlamandana Clinic & Ludeke cage), 

Ward 6 (Siteto TVET, Mhlange Skip bin & Mdingi Rehoboth ) Ward 7 (Mzamba area, Nyanisweni area, hluma 

Lodge, Sinawe Lodge, Skotoyi) Ward 8 (dudumeni area, Magusheni business centre, BP Filling station Magusheni) 

Ward 10 (ntlenzi area) Ward 12 ( Ndela clinic), Ward 13 (Mathwebu, Didi, Ngcingo areas)  Ward 14 (Meje Clinic, 

mpetsheni Clinic & Daliwonga Clinic), Ward 17 ( Ntsingizi area, Qandashe area, Ntlakhwe area) Ward 18 ( Petro 

S.A, Redoubt Skip), ward 19 (Zamokuhle special school), Ward 20 ( Redoubt area, U-Save supermarket, Imizizi 

Clinic, Imizizi area) Ward 21 ( Greenville Clinic and Hospital), Ward 22 (Lukholo area, Lugwijini area), Ward 23 

(Zikhuba cage, Msizazwe cage, Seaview cage, yonga Yonela Bakery, emampingeni Lodge, Little angels pre-

school, BP Garage Seaview), Ward 24 (Ebenezer cage, Garhane cage, Mzamba Mouth/ Mabhanoyini cage, 

Mzamba SAPS, cCasino Trandiso, SADA Boutique, Amadiba Clinic, Ebenezer JSS, Lubusi Lodge, Mzamba 

beach), Ward 25 ( Makhwantini clinic, Mtentu beach), Ward 26 (nomlacu Area, Isikelo clinic, Hluma Flea Market) 

Ward 28 ( Mngungu Clinic), Ward 29 (KwaBulala, KwaPelepele area), Ward 31 (Ezizityaneni branch), ward 32 

(Qotyana area, Nikhwe area (Masela stop). 

 
depicts cage in ward 13                                                             depicts cage in ward 24 

 Equipment used by Environmental Services Section 
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No. Reg. Number Section/Division Type 

1.  FWK 197 EC Solid waste Compactor truck 

2.  JNV 743 EC Environment Tractor 

3.  DTH 289 EC Solid waste Compactor truck 

4.  JNG 815EC Solid waste Compactor truck 

5.  JNX 120EC Solid waste Mini truck 

6.  JTG 283EC Solid waste  Skip loader truck 

7.  KKC 895 EC  Solid waste  Skip loader truck 

8.  KBG 028 E3C  Environment  Fuel tanker  

9.  KFL 982 EC  Environment  Trailer  

10.  KNX 067 EC  Solid waste  Compactor truck 

11.  KFG 940 EC  Solid waste  Bakkie 

12.  KKD 148 EC  Environment Cage truck 

13.  JFG 442 EC Environment Mini truck 
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Reporting to South African Waste Information System (SAWIS)  

The municipality is reporting to SAWIS on tonnages and quantities of waste disposed at the municipal disposal 

site. The last reported tonnages of waste disposed were 1824.8 tons, and that was reported for 2024/2025 FY. 

Waste Disposal Facilities 

The municipality currently has two waste disposal facilities namely; the licensed Majazi landfill site and unlicensed 

Ext 3 disposal site. However, the Majazi landfill site is in abeyance as per the council resolutions. Rehabilitation 

and maintenance of Ext 3 disposal site is conducted through contracted service provider. The municipality has 

lodged an application for closure licence through the competent authorities and awaiting an informed decision, in 

preparation for closure the municipality has rehabilitated an area of 4550 m2. The municipality has initiated a 

process of acquiring new land for establishment of a landfill site. 

Tariff Structure for WMMLM 

The municipality has a Waste Management tariff policy which serves as a basis for tariff establishment as well as 

the category which user be charged. The municipality reviews its tariff structure annually. This is done in trying to 

balance, resolve complaints received and to accommodate changes that were noticed in the previous year. There 

has been a decrease in the number of complaints received as customers are now aware of the tariff structure and 

aware of how to lodge their complaints. The municipality has formed a team responsible for tariff management; the 

team is responsible for quarterly assessment, updating of the refuse billing data base and attend all complaints. 

Integrated Waste Management Plan (IWMP) 

IWMP was approved by the Council and endorsed by the MEC on the 20th of December 2024. Hereunder is the 

implementation report: 

PROJECT 
TO BE 
IMPLEMENT
ED 

BUDGET PROGRESS TO 
DATE 

CHALLENGES ACHIEVE
D OR NOT 
ACHIEVE
D 

REMEDIAL ACTION 

Train the 
waste 
disposal 
facility 
manager in 
order to 
operate the 
waste 
disposal sites 
according to 
the 
permit/licens
e conditions. 

N/A Trained Manager: 
Environmental 
Services and 
Waste 
Management 
Officer on 
technical 
implications of 
developing and 
operating a 
Landfill (2 CPD 
credits) 
Currently 
submitted a final 
basic assessment 
report to the 
regional office for 
decision making. 

The municipality is 
operating at an 
unlicensed 
disposal site. 
Legislation 
changes and 
environment 
changes especially 
with the current 
climate change 
scenarios. 

Achieved N/A 

Identify new 
development
s in the 
municipal 
area. 

N/A New 
developments 
such as 
businesses along 
R61, Rural Clinics 
and rural 
households were 
constantly 
identified through 

Limited resources 
and areas located 
in rural areas with 
no proper road 
infrastructure 
hinders 
effectiveness of 
the service. 

Achieved N/A 
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PROJECT 
TO BE 
IMPLEMENT
ED 

BUDGET PROGRESS TO 
DATE 

CHALLENGES ACHIEVE
D OR NOT 
ACHIEVE
D 

REMEDIAL ACTION 

billing personnel 
and as such 
services were 
extended to them. 

Establish 
receptacle 
requirements 
in all 
areas within 
the 
municipality. 
Continue and 
extend 
the 
receptacle 
services. 

R655 056.
00 

¶ Established 

waste 

receptacle 

requirements 

in all serviced 

areas. 

¶ Supplied and 

issued 60 

wheelie bins 

to both 

businesses 

and 

households 

¶ 9 cages in 

ward 13, 23 

and 24. 

¶ 9 skip bins in 

the CBD 

¶ 7 concrete 

bins at Civic 

centre & 

Mzamba 

beach 

¶ 1 recycling 

bin unit at 

EXT 2 

wetland park. 

¶ Rented 

properties let 

tenants to 

leave with 

waste 

receptacles 

when vacating. 

¶ Increasing 

population and 

urbanisation 

leading to 

increased 

volumes of 

waste and 

thus increased 

demand for 

waste 

receptacles. 

Achiev
ed 

¶ Incorporate a tariff 

for lost or broken 

waste receptacles. 

¶ Continued 

awareness 

campaigns to 

customers. 

¶ Source more 

funding. 

Apply for 
funding 
through 
available 
funding 
mechanisms 
in 
order to 
conduct a 
Municipal 
Services 
Partnership 
(MSP) / 
Section 78 
study. 

R200 000.
00 

¶ Applied for 

DEDEAT 

funding (Alien 

plants 

programme). 

¶ Received 

support in the 

form of 

interns from 

SANBI 

¶ Received 

support in the 

form of 

EPWP 

participants 

for Working 

Limited funding 
hinders 
prosecution of 
more projects. 

Achieved Continue applying for 
available funds. 
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PROJECT 
TO BE 
IMPLEMENT
ED 

BUDGET PROGRESS TO 
DATE 

CHALLENGES ACHIEVE
D OR NOT 
ACHIEVE
D 

REMEDIAL ACTION 

for the Coast 

project. 

¶ Received 

confirmation 

of support 

from DFFE 

regarding 

Environment

al Graduate 

Program. 

¶ Receive

d EPWP 

incentive 

grant. 

¶ Receive

d GMA 

incentive 

for 

becomin

g the 2nd 

runner 

municipa

lity. 

Review 
existing 
organogram 
of waste 
management 
personnel in 
terms of the 
NEMWA 
requirements
. 

N/A Organogram was 
reviewed as such 
4 vacant posts 
were advertised, 
one for a waste 
management 
officer, cleansing 
supervisor, 
general worker 
(deceased) and 
the other for parks 
& cemetery 
supervisor. 

Some of the 
vacant posts were 
not funded. 

Achieved To ensure that there 
are funds provided for 
all vacant posts for the 
upcoming FY. 

Conduct a 
detail 
financial 
investigation 
for proper 
waste 
management 
budgeting. 

N/A Shortages in 
budget identified 
with funding 
sources, adjusted 
budget 
accordingly and 
implemented it. 

N/A Achieved N/A 

Develop 
strategy for 
proper 
revenue 
collection. 

N/A ¶ Reviewe

d Waste 

Manage

ment 

Tariff 

policy. 

¶ Review

ed 

Some customers 
are generally 
reluctant to pay for 
the service. 

Achieved Constant verifications 
are done through 
billing personnel and 
data monitors. 
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PROJECT 
TO BE 
IMPLEMENT
ED 

BUDGET PROGRESS TO 
DATE 

CHALLENGES ACHIEVE
D OR NOT 
ACHIEVE
D 

REMEDIAL ACTION 

waste 

tariffs. 

¶ Identifie

d new 

custome

rs for 

billing. 

Review 
current 
equipment 
and identify 
equipment 
that needs 
maintenance 
and/or 
replacement. 

N/A ¶ All equipment 

that needs 

maintenance 

or replacement 

were identified 

as such Kariki 

and grass 

cutting 

machines were 

sold during 

Auction. 

¶ For damaged 

skip bins and 

grass 

machines 

Maintenance is 

on-going. 

¶ Maintenance 

for vehicles is 

ongoing. 

¶ Addition of 

required 

equipment 

(fleet and 

grass cutting 

machines) 

were 

prioritised. 

Delays in 
maintenance of 
damaged fleet. 

Achieved Continuous 
engagements with 
Wesbank. 

Establish 
Municipal 
Waste 
Management 
Forum with 
stakeholders 
and hold 
quarterly 
forum 
meetings to 
co-ordinate 
waste 
minimisation 
in order to 
encourage 
growth on 

R104 904.
00 

¶ Waste 

Management 

committee was 

established 

that sits on a 

quarterly basis 

to discuss all 

waste related 

issues, 

initiatives and 

so forth. 

¶ Awareness 

campaigns and 

The municipality 
does not have a 
buy-back centre as 
such relies on 
private buy-back 
centres who then 
sell in the nearest 
provinces. 

Achieved To have a plan for 
establishment of a 
municipal by-back 
centre or have SLAôs 
with the existing buy-
back centres. 
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PROJECT 
TO BE 
IMPLEMENT
ED 

BUDGET PROGRESS TO 
DATE 

CHALLENGES ACHIEVE
D OR NOT 
ACHIEVE
D 

REMEDIAL ACTION 

the recycling 
section and 
to discuss 
possible 
initiatives for, 
or by, 
entrepreneur
s. 

workshops are 

also conducted 

to encourage 

recycling. 

¶ Established a 

subcommittee 

for waste 

management 

which is 

responsible for 

promotion of 

recycling 

initiatives. 

Establish 
mechanisms 
for promoting 
separation at 
source. 

R5 004.00 ¶ Mechanisms of 

promoting 

separation at 

source done 

through 

awareness 

campaigns. 

¶ Provisions of 

recycling bins 

in municipal 

facilities 

(parks). 

Lack of drop off 
facilities make it 
difficult for people 
to separate waste, 
establishing new 
facilities is 
expensive and 
time-consuming. 

Achieved Roll out separation at 
source to 30% 
households and 
schools in the next 
financial year. 

Update the 
by-laws to 
address the 
NEMWA 
requirements 

N/A ¶ The 

municipality 

has a gazetted 

waste 

management 

by- law which 

is implemented 

through law 

enforcement. 

¶ Air quality 

bylaw was 

gazetted. 

Law enforcement 
do not understand 
the environmental 
regulations and 
acts. 

Achieved Environmental officer 
completed the 
Environmental 
Management Inspector 
training & awaiting 
designation by MEC in 
order  to enforce by-
laws accordingly. 

Develop a 
system for 
residents to 
report waste 
transgression
s, for 
example 
illegal 
dumping. 

N/A ¶ Municipality 

engaged with 

SALGA 

pertaining to 

the SALGA 

waste 

management 

app which will 

assist in 

reporting all 

Still awaiting 
training to be 
conducted by 
SALGA to officials. 

Achieved To facilitate training to 
take place in the next 
Financial Year. 
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PROJECT 
TO BE 
IMPLEMENT
ED 

BUDGET PROGRESS TO 
DATE 

CHALLENGES ACHIEVE
D OR NOT 
ACHIEVE
D 

REMEDIAL ACTION 

waste 

transgressions. 

¶ Currently, the 

municipality 

has a 

complaint 

register, 

suggestion 

box, customer 

care line and 

social media. 

Ensure 
compliance 
by medical 
facilities and 
funeral 
parlours in 
the municipal 
areas. 

N/A Raids have been 
conducted in 
funeral parlours to 
ensure 
compliance and 
verifications have 
been done to 
medical facilities. 

N/A Achieved N/A 

Maintain 
Waste 
Information 
System 
(WIS). 

N/A Reporting done to 
SAWIS through 
manual 
recordings. 

Manual recording 
create inaccurate 
tonnages reported. 

Achieved The municipality to fast 
rack the processes of 
harnessing land for 
construction of new 
landfill site. 

Update and 
Maintain the 
database of 
all industries, 
private waste 
disposal sites 
and medical 
facilities in 
the municipal 
area. 

N/A Database for all 
waste generating 
facilities available 
and constantly 
updated quarterly. 

N/A Achieved N/A 

Recruit 
environment
al/ waste 
education 
personnel. 

N/A Recruited Climate 
change personnel 
who was 
responsible for 
implementation of 
climate change 
programmes. 

Shortage of 
personnel 

Achieved Apply for funding to 
ensure employment of 
more personnel. 

Develop an 
awareness 
campaign 
with regards 
to waste 
minimisation 
and the 
hierarchy of 
waste 
management
. 

R304 
056.00 

Awareness 
campaigns and 
workshops are 
conducted waste 
minimization and 
hierarchy of waste 
management. 

N/A Achieved Continue awareness 

campaign in order to 

reach entire community. 

 

Develop 
information 
disseminatio
n strategies 
between all 
stakeholders 

R881 
160.00 

Conducted 
forums, education 
programs, 
workshops 
through 
involvement of all 

N/A Achieved N/A 
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PROJECT 
TO BE 
IMPLEMENT
ED 

BUDGET PROGRESS TO 
DATE 

CHALLENGES ACHIEVE
D OR NOT 
ACHIEVE
D 

REMEDIAL ACTION 

relevant 
stakeholders. 

Train waste 
disposal 
facility 
supervisor / 
operators to 
ensure 
disposal 
facilities can 
be operated 
in 
accordance 
with the 
permit/licens
e 
requirements
. 

N/A Inhouse training 
was conducted, 
although the site 
is not licensed. 

Operating in an 
unlicensed 
disposal site poses 
challenges towards 
complying to 
license 
condition/requirem
ents. 

Not 
achieved 

Once the municipality 
receives the closure 
license, the facility 
supervisor will be 
trained to ensure 
adherence to the 
conditions that will be 
stipulated in the 
license. 

 

Employees: Waste Management and Refuse Removal services 

Level 2023/24                        2024/2025 

Employees No Posts No  Employees No Vacancies Vacancies 

%(As a 

%of total 

posts 

0-3 30 39 36 03 7.7% 

4-6 05 09 05 04 44% 

7-9 02 03 02 01 67% 

10-12 02 02 02 0 0% 

13-16 01 01 01 01 0% 

Total 40 54 45 09 17% 

 

                         Capital Expenditure Year 2024/2025: Waste Management and Refuse Removal 

 

Capital Project                                              2024/2025 

Budget Adjusted 

Budget 

Actual 

Expenditure 

Variance 

from 

Original 

Budget 

Total Project 

Value 

Truck Refuse 2 869 572.00 2 807 572.00 2 807 434.78 137.22  

Skip bins 347 832.00 365 832.00 365 000.0 17 168.00  

Construction of landfill 4 347 828.00 3.00 Nil   
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 Construction of dumping 

site Ext 3(decommissioning) 

4 347 828.00 6 595 653.00 2 595 745.43 3 999 907.57  

Waste receptacles - 60 000.00 57 333.31 2666.69  

 

                         Financial Performance Year 2024/25: Waste Management and Refuse Removal 

 

Details  2023/2024                                       2024/2025 

Actual Original 

Budget 

Adjusted 

Budget 

Actual Variance if 

any   

Total Operational 

Budget 

(7 151 168.00) (6 217 896.00) (5 255 961.00) (4 211 199.50) (1 044 761.50) 

Expenditure      

Employees 19 981 837.00  12 330 

768,00  

 

12 320 768.00 12 008 758.05 312 009.95 

Repairs and 

Maintenance 

1 495 211.03 4 153 896.00 4 956 669.00 4 888 296.06 68 372.94 

Other   7 590 108.97 14 511 588.00 20 471 588.00 20 471 588.00  

Total Operating 

Expenditure 

29 066 157.00 30 996 252.00 37 749 025.00 37 368 642.11 380 382.89 

Net Operational 

Expenditure 

21 914 989.00 24 778 356.00 32 493 064.00 33 157 442.61 (664 378.61 0 

 

1.4 Housing 

The majority of people in the municipal area live in rural communal areas (98%) in traditional housing. The bulk of 

the housing demand is therefore vested in rural areas. The exact housing need in the municipal area is 19 627. 

The majority of people within the municipal jurisdiction are residing within self-built structures (traditional dwellings) 

within rural settlements. WMMLM is rural in nature, and consists of dispersed, scattered rural unplanned 

settlements. The municipality is implementing rural housing subsidy programme, aiming in building houses within 

the rural communities. There is a huge demand of housing within the municipal jurisdiction in both Urban and Rural 

Areas. 

 

The exact housing backlog and subsequent housing demand for the WMMLM is in rural areas compared to the 

urban.  The settlement pattern of the municipal area reflects a predominantly rural character and the vast majority 

of the population resides in rural traditional houses. There is a high demand of middle-income houses within the 

urban area; the main issue is unavailability of land, due to unresolved land claims between the municipality and 

communities as the municipal commonage is subject to land claims.  
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In addition, the Municipalityôs Spatial Development Framework identifies land for future settlement development. 

The municipality adopted the reviewed Spatial Development Framework (SDF), aiming in guiding development 

within the municipal jurisdiction. According to the SDF, numerous land pockets are identified for human settlement 

development, proposing various housing densities and typologies. The SDF is aligned to the municipal Integrated 

Development Plan (IDP) and it contains the housing chapter extracted from the housing sector plan for the purpose 

of housing development and delivery within the municipal jurisdiction. 

Employees: Housing 

Level 2023/24                       2024/2025  

Employees No Posts No  Employees No Vacancies Vacancies 

% (As a 

%of total 

posts 

0-3 - - - - - 

4-6 2 2 2 0 0% 

7-9 - - - - - 

10-12 1 1 1 0 0% 

13-16 - - - - - 

Total 3 3 3 0 0% 

 

                         Financial Performance Year 2024/2025: Housing 

 

Details          2023/24  2024/2025 

Actual Original 

Budget 

Adjusted 

Budget 

Actual Variance if 

any   

Total Operational Budget           

Expenditure           

Employees 
1,087,531.60 

 

1,060,548.00  
 1,091,548.00  

 

1,105,445.93  
  (13,897.93) 

Repairs and Maintenance           

Other             

Total Operating 

Expenditure 
  

 

1,060,548.00  
 1,091,548.00  

 

1,105,445.93  
  

Net Operational 

Expenditure 
  

 

1,060,548.00  
 1,091,548.00  

 

1,105,445.93  
  

 

WMMLM doesnôt have developer status in terms of implementing the housing delivery, it only coordinates, facilitate 

and administer housing projects. The Department of Human Settlements is responsible for all housing related 

projects and is the implementing agent on behalf of the municipality; therefore, the Municipality doesnôt provide any 

capital expenditure budget for housing section, except for employees. 
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                         Capital Expenditure Year 2024/2025 Housing 

 

Capital Project                                              2024/2025 

Budget Adjusted 

Budget 

Actual 

Expenditure 

Variance 

from 

Original 

Budget 

Total 

Project 

Value 

- - - - - - 

 

Successes 

The Department of Human Settlements has unblocked 8 housing projects that were blocked and all projects are 

on-going. Also, there is a project of additional scope of 56 units that includes military veterans of WMMLM that is 

undergoing.  

Challenges 

Slow progress from the contractors on producing complete units due to payment delays by the Dept of Human 

Settlements. 

On the Highland and Downtown Upgrading of Informal Settlements Project the Department of Human Settlements 

terminated contracts with Housing Development Agency (H.D.A) and TCT Civil and Construction due to contractual 

issues, the contracts were terminated with the project on 72% work done. The Dept of Human Settlement has 

appointed Gap Infrastructure Corporation (GIC) as the implementing agent for the Highland and Downtown UISP, 

GIC will be taking over from HDA. However, slow progress from both the dept and GIC on commencing on the 

ground is causing unrest to the community as some households were left without fixing what was altered in their 

homes without explanation. 

1.5 Free Basic Services 

The Municipality provides free basic electricity, free basic refuse removal in Ward 1 and free basic alternative 

energy in the form of maintenance of solar. The qualifying beneficiaries are extracted from the approved and 

adopted indigent register. The number of qualifying beneficiaries each year varies as it is dependent on the 

availability of funds and number of applications received.  

Indigent register  

The Indigent Register was approved and adopted by Council for implementation in the 2024/2025 financial year. 

The total number of indigents for that financial year was 11 461. The Municipality has since employed Cross-Check 

Information Burau to assist the Municipality with electronic verification of received applications.  The Municipality 

has seen a need to appoint such a service provider since it transpired that when AG electronically verified our 

register it was not credible as almost half of those benefiting did not meet the minimum threshold or were deceased. 

Before the Municipality used to rely on the affidavits submitted by applicants declaring incorrect information and 

there was no other way of verifying the information. 

 There were 100% qualifying beneficiaries subsidized for free basic electricity and 442 qualifying beneficiaries for 

Free Basic Refuse Removal and 9 for solar maintenance.  The Municipality has appointed Aphiwe - Qhamani 



138 | P a g e 
 

Group Society as a service provider that will be able to maintain solar to qualifying beneficiaries if and when a 

request has been put through to the municipality and the applicant has been verified that they indeed are on the 

approved Indigent Register. 

 

                               Free Basic Services to Low Income House holds 

 

Year  

                                  Number of House Holds 

 

Total  

 

House Holds Earning Less than 2 state pensions (R 4 600.00 Per month) 

 

 

 

Free Basic Electricity 

 

Free Basic Refuse  

Total  Access % Access % 

 

2024/2025 

11 461 5620 5620 100% 442 100% 

 

Financial Performance 2024/2025: Cost to the Municipality Free Basic Services Delivered 

 

Services Delivered  

 

 

2023/24 2024/2025 

                                     

Actual  Budget Adjustment 

Budget 

Actual  Varian

ce to 

Budge

t 

Free Basic 

electricity and free 

Basic Alternative 

Energy 

R6 642 

446,12 

FBE= R4 800 000 

FBAE= R2 085 420 

Total: R6 885 420 

FBAE= + R485 

420 

FBE: R 

4 135 520.82  

FBAE: R 

480 700.69 

Total: R 

4 616 221.51 

N/A 

Indigent Burial 

Support 

N/A N/A N/A N/A N/A 

Indigent to rates  N/A N/A N/A N/A N/A 

Refuse removal 

services for indigent 

households 

N/A N/A N/A N/A N/A 
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Indigent awareness campaigns 

Conducted 8 awareness campaigns: 17 September 2024 in Ward 1 Civic Centre, 07 October 2024 Ward 15 

Makhosonke Communi,3 on 08 November 2024- Ward 28 Lundini Community Hall, 13 November 2024- Ward 11 

Ngqindilili Community Hall, February 2025 Ward 18 Nomangesi-Malunga-Mlomo Community Hall, 6 on 25 

February 2025 Ward 8 Monwabisi Mfingwana Community Hall, 7 on 30 April 2025 Ward 24 Ebenezer Community 

Hall,16 May 2025 Ward 22 Lugwijini Community Hall. 

Projects goals and objectives 

¶ To ensure subsidization of poor households in order to receive basic services  

¶ Get common understanding of the Indigent Policy.  

¶ Ensure the implementation of the Indigent registration by subsidizing qualifying beneficiaries with grid 

electricity and FBAE.  

¶ Pledge for support of the program.  

¶ Ensure the provision of basic services to indigent household in communities falling under the jurisdiction 

of Winnie Madikizela-Mandela Local Municipality in sustainable manner, within the financial and 

administrative capacity of Winnie Madikizela - Mandela LM.  

¶ To ensure the implementation of FREE BASIC SERVICES to the indigent.  

¶ To monitor the provision of the services and impact determination.  

¶ To establish an information system that will be used to capture data for each and every indigent 

households in the municipality. 

¶ Achieve an up to date household database for the improved basic service delivery and planning.  

¶ To collaborate with other stakeholders to ensure subsidization of poor households with free basic services. 

2. COMPONENT B: ROADS 

2.1 Roads and Storm Water drainage 

Roads infrastructure within the municipality are classified and categorized according to the authority that is 

responsible for their construction, maintenance and funding. Roads are classified as; provincial, district and access. 

Provincial and District roads are responsibility of the Eastern Cape Department of Transport with gravel access 

roads being the responsibility of the local authority; Winnie Madikizela-Mandela Local Municipality.  

For the 2024/2025 financial year, the municipality prioritised to construct 29.3 km of gravel access roads in various 

wards within its jurisdiction. The following access roads were constructed and completed; Khutshi A/R, Ndlavini 

A/R, Nyanisweni A/R, Thaleni A/R with Bridge, Cabane to Krestu A/R and Sunnyside A/R. 

The municipality rehabilitated existing roads with Funding from the Municipal Disaster Response Grant. A total of 

four roads were rehabilitated, namely; Khaleni A/R, Labane A/R, Ndela A/R and Ndayini A/R. The total number of 

rehabilitated kilometres is 21 for the 2024/2025 Financial year.  

The municipality prioritized the construction and building of two community halls; Ward 16 Community Hall and 

Ward 32 Community Hall. The municipality also prioritized the formulation of designs for Mphuthumi Mafumbatha 

Multi-purpose centre. 

The implementation of infrastructure projects not only provides an asset for our communities but also creates 

employment opportunities in our communities that report high levels of unemployment. 149 employment 

opportunities were created through the implementation of these projects. 
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2.2 Borrow Pits 

Borrow pits are a major challenge for the municipality as they are becoming scarce and access to these resources 

is becoming a futile exercise. Communities that have existing borrow pits require some form of compensation prior 

to its use. This is a challenge for the municipality especially since the municipality relies heavily on grants for 

developmental initiatives. Forms of compensations varies from community to community, some communities 

demanding rehabilitating existing infrastructure prior to gaining access to the borrow pit. Some communities 

demand a form of plough back that can be in a form of providing sport kits for sports clubs within their area with 

the worse cases being monetary compensation to certain individuals in the community such as the traditional 

leaders that demand contractors to pay amounts ranging from R10 000.00 to R50 000.00. These demands hinder 

the progress of the project as these items are not catered for in the BOQ and especially in grant allocations the 

municipality depends on. Access to borrow pits is restricted by the communities unless these demands are met. In 

some wards, there are no existing borrow pits and cost increase due to the distance between the project and 

borrow pit.  

To mitigate these challenges, the municipality needs to embark on awareness campaigns that will educate 

communities on the nature of the projects that are being implemented by the municipality that will illustrate the 

types of grants we receive and how they are utilised. Some of the projects are delayed by community requests that 

are not catered for in our budgets. It has become a trend in our communities for local contractors to demand a 30% 

SMME package in projects of which the bulk of projects we implement as a local municipality do not cater for such 

as they are usually below 30 million rand which is the minimum budget for projects that can cater for such 

requirements. Our communities need to be educated about such matters as these can hinder the progress of a 

project in some cases, the municipality having to allow these demands to be considered by the contractor but 

resulting in financial implications for the municipality.  

Prior to any project, the municipality holds community engagements to ensure public participation and that 

communities are actively involved from the inception period of the project till the asset is handed over for use by 

the community. The municipal ISD Officer is tasked with ensuring the social aspect of the project is fully conducted 

through community engagements; community consultation prior to a project being handed over, where the 

community is requested to verify that the proposed project is what they requested and still their need, then Project 

Steering Committee meetings are held on a monthly basis throughout the duration of the project and a close out 

meeting will be held where a walkabout will be done with the entire Project Steering Committee led by the Ward 

Councillor to ensure that the completed scope of work is per the requirements. The project is also closely monitored 

by the Municipal Technician, Consulting Engineer, Project Steering Committee and other personnel that form part 

of the project management team. 

Another challenge stems from the service providers that have limited resources and that misrepresent 

information in their tender document submissions such as; having qualified personnel on the tender document 

but during implementation the personnel seems to lack the required skill which hinders the quality of the project 

and poor workmanship. Also, we are faced with challenges that emanate from frequent mechanical breakdowns 

due to old plant equipment that service providers bring on site. The limitation of resources such as lack of capital 

to finance the projects affects the quality, duration and payment of employees resulting in community unrests and 

non-achievement of set targets. 

2.3 Road Maintenance 

Over the past three years, the WMMLM decided to improve its internal capacity to maintain access roads. WMMLM 

have improved road works machinery in order to continuously improve the state of municipal roads. The general 

state of access roads is poor and hence the municipality has budgeted an amount of R32 393.00 during 2024/2025 

financial year to rehabilitate some of the gravel access roads. The Municipality has managed to maintain 132km 
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during this financial year. The allocated budget is far less than the required funding in order to meaningfully 

eradicate road maintenance backlogs. 

During the 2024/2025 financial year, the Municipality constructed & completed through the hired external plant 

Mbuthweni A/R 4.2 km,Gwabeni A/R 6.5 km,Ncenjani A/R 2.2 km, Gcinisizwe A/R 0.3km,Mfundambini A/R 10.6 

km, Zindleleni via Groundini A/R 11.5 km, Andile to Mbhongweni A/R 2.8 km, Mphetshwa to Nqabeni A/R 

8km,Cwaka to Phathekile A/R 6.5 km, Mzamba Mouth to reformed A/R 5.6km. The total expenditure for 

R26 941 345,00. 

Municipal plant has been used for the maintenance of the following roads Qotyane to Mjanyelwa A/R 9km,R61 to 

Earthridge A/R 0,8m,R61 to Nongeke A/R 0.3km,Ntshamathe to Guqa A/R 6km,Nompumalanga A/R 7km,Ngcingo 

via Soweto via Gagashe to Didi A/R 4.7 km, Nonja A/R 4.3km,Mantshangase via Qabangeni Tribal via Nombane 

A/R 9.8km Khotsho via Pre-School-Komkulu-kopane A/R 11km,Tribal Authority A/R 1.7km Seaview via Lingelethu 

to Mabhoyini 4,2km. 

Winnie Mandela Local Municipality has Internal Plant consists of two sets : 1X Bell Grader 670G, 1X CAT Grader 

140 K, 2X Roller CAT , Bell Roller ,1x Horse & Lowbed Trailer,2x water curt Trucks, 1x Diesel tanker Truck and 

1x Bakkie,1x CAT TLB. 

                                       Gravel Road Infrastructure: Kilometres 
 

Years  Total gravel 
Roads (km) 

New Gravel Roads 
Constructed 

Gravel Roads 
Upgraded to Tar 

Gravel Roads 
Maintained  

2022/2023 1002,80 19.25 0 78 

2023/2024 1064,40 61,6 0 201,3 

2024/2025 161,3 29,3 0 132 

 

                         Financial Performance Year 2024/2025: Roads  

 

Details  2023/2024                  

 

               2024/2025 

Actual Original 

Budget 

Adjusted 

Budget 

Actual Variance to 

the Budget 

Total Operational 

Revenue 

 

-2,894,975.64 

       

(2,825,600.00) 

       

(2,825,600.00) 

      

(2,835,974.83) 

        

10,374.83  

Expenditure                            -    

Employees  

8,917,898.19 

      

15,410,412.00  

      

15,543,412.00  

      

15,152,848.49  

      

390,563.51  

Repairs and 

Maintenance 

 

13,085,915.84 

      

33,006,012.00  

      

34,387,897.00  

      

27,191,856.15  

   

7,196,040.85  

Other    

40,172,311.17 

      

36,724,236.00  

      

40,108,236.00  

      

43,318,149.05  

  

(3,209,913.05) 

Total Operating 

Expenditure 

 

62,176,125.20 

      

85,140,660.00  

      

90,039,545.00  

      

85,662,853.69  

   

4,376,691.31  

Net Operational 

Expenditure 

    

59,281,149.56  

      

82,315,060.00  

      

87,213,945.00  

      

82,826,878.86  

   

4,387,066.14  
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                         Capital Expenditure Year 2024/2025: PMU, Roads and Maintenance  

Capital Projects 

                                             2024/2025 

Budget 
Adjusted 
Budget 

Actual 
Expenditur
e 

Variance 
from 
Original 
Budget 

Tota
l 
Proj
ect 
Valu
e 

 Building air conditioners  
        
260,880.00  

          
260,880.00  

           
103,500.00  

          
157,380.
00  

  

 Upgrade of CBD  
     
7,826,088.
00  

        
7,676,088.0
0  

                        
-    

       
7,676,08
8.00  

  

 Upgrading of Labane AR  
     
2,620,704.
00  

        
2,170,961.0
0  

        
2,170,802.0
0  

                
159.00  

  

 Upgrading of Ndela to ward 11  
     
1,576,176.
00  

          
298,222.00  

           
298,221.00  

                    
1.00  

  

 Upgrading of Ndayini AR  
     
2,478,792.
00  

        
1,437,385.0
0  

        
1,437,384.0
0  

                    
1.00  

  

 Upgrading of Khaleni AR  
     
2,261,748.
00  

        
1,244,771.0
0  

        
1,244,700.0
0  

                  
71.00  

  

 Rehabilitation of Pelepele Bridge and 
Access Road  

     
1,739,136.
00  

        
1,730,136.0
0  

        
1,281,727.1
1  

          
448,408.
89  

  

 Rehabilitation of Ntinga Bridge and Access 
Road  

     
1,739,136.
00  

        
1,748,136.0
0  

        
1,700,848.3
5  

            
47,287.6
5    

 Construction of Thaleni AR and Bridge  

    
14,285,904
.00  

      
15,785,736.
00  

      
15,785,736.
00  

                       
-    

  

 Construction of Mqonjwana to Greenvile 
AR  

     
1,739,136.
00  

        
8,695,656.0
0  

        
1,058,607.0
4  

       
7,637,04
8.96    

 Construction of Nyanisweni Access Road  

     
4,094,640.
00  

        
4,277,720.0
0  

        
4,277,719.3
3  

                    
0.67  

  

 Construction of 116 to Somgungqu to 
Khwanyana Access Road  

     
1,571,112.
00  

            
67,500.00  

             
67,500.00  

                       
-    

  

 Construction of Ndlavini AR  

     
4,591,212.
00  

        
5,620,708.0
0  

        
5,620,694.0
3  

                  
13.97  

  

 Construction of Khutshi to Voting Station 
access road  

     
2,573,640.
00  

        
2,729,744.0
0  

        
2,729,743.0
1  

                    
0.99  

  

 Construction of Cabane Crestu Access 
Road  

     
2,888,376.
00  

        
2,555,430.0
0  

        
2,555,430.0
0  

                       
-    

  

 Construction of Mbuthweni to Nokhatshile 
Access Road  

     
2,675,400.
00  

                       
-    

                        
-    

                       
-    

  

 Mhlabomnyama Via Makhalweni to 
Plangeni Access Road  

     
4,155,012.
00  

        
4,455,107.0
0  

        
4,455,072.6
3  

                  
34.37  
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                         Capital Expenditure Year 2024/2025: PMU, Roads and Maintenance  

Capital Projects 

                                             2024/2025 

Budget 
Adjusted 
Budget 

Actual 
Expenditur
e 

Variance 
from 
Original 
Budget 

Tota
l 
Proj
ect 
Valu
e 

 Mtamvuma to Mabheleni via Ndayingana 
Access Road  

     
4,492,596.
00  

        
7,490,204.0
0  

        
7,490,203.3
0  

                    
0.70  

  

 Construction of Mkhasweni Access Road  
        
681,024.00  

          
343,893.00  

           
343,892.90  

                    
0.10    

 Construction of Sunny Side Acces Road  

     
3,983,388.
00  

        
2,919,948.0
0  

        
2,919,945.0
0  

                    
3.00  

  

 Construction of Lukhanyo Access Road  
        
691,596.00  

          
437,910.00  

           
437,909.68  

                    
0.32    

 Construction of Sidanga Bridge(Own)  
                     
-    

        
9,803,770.0
0  

        
2,441,473.6
8  

       
7,362,29
6.32    

 Rehabilitation of Mqhokweni to Nokhatshile 
Access Road  

                     
-    

        
8,119,565.0
0  

           
324,782.61  

       
7,794,78
2.39    

 Resurfacing of Ntlenzi to Mcetheni Access 
Road  

                     
-    

      
10,862,170.
00  

           
434,486.96  

      
10,427,6
83.04    

 Rehabilitation of Qobo Clinic to Gubethuka 
Access Road  

                     
-    

        
1,217,645.0
0  

           
897,026.00  

          
320,619.
00    

 Tools and Equipment Roads  
                     
-    

          
150,000.00  

             
67,300.00  

            
82,700.0
0    

    
 

 

             Employees: Project Management Unit, Operations and Maintenance  

Level 2024/2024            2024/2025               

Employees No Posts No  Employees No Vacancies Vacancies 

%(As a 

%of total 

posts 

0-3 0 3 0 3 100% 

4-6 04 04 04 0 0% 

7-9 06 06 06 0 0% 

10-12 13 14 13 01 7.1% 

13-16 02 02 02 0 0% 

Total 25 29 25 04 14% 
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                         Capital Expenditure Year 2024/2025: Roads and Maintenance  

 

Capital Projects                                              2024/2025 

Budget Adjusted 

Budget 

Actual 

Expenditure 

Variance 

from 

Original 

Budget 

Total 

Project 

Value 

Mbuthweni Access Road R 2 672 158.58 n/a R 2 672 158.58 n/a R 

2 672 158.58 

Gwabeni Access Road R 3 973 147.38  R 3 973 147.38 n/a R 

3 973 147.38 

Ncenjani Access Road R 1 694 729.18 n/a R 1 694 729.18 n/a R 

1 694 729.18 

Gcinisizwe Slab R 1 607 337.88 n/a R 1 607 337.88 n/a R 

1 607 337.88 

Mfundambini Access 

Road 

R 3 230 501.03 n/a R 3 230 501.03 n/a R 

3 230 501.03 

Zindleleni via Groundini 

Access Road 

R 4 064 662.69 n/a R 4 064 662.69 n/a R 

4 064 662.69 

Andile to Mbongweni 

Access Road 

R 1 848 978.64 n/a R 1 848 978.64 n/a  R 

1 848 978.64 

Mphetshwa to Nqabeni 

Access Road 

R 2 427 515.25 n/a R 2 427 515.25 n/a R 

2 427 515.25 

Cwaka to Phathekile 

Access Road 

R 2 204 281.13 n/a R 2 204 281.13 n/a R 

2 204 281.13 

Mzamba Mouth to 

Reformed Access Road 

R 3 481 370.00 n/a R 3 481 370.00 n/a  R 

3 481 370.00 

 

3. COMPONENT C: PLANNING AND DEVELOPMENT 

3.1 Planning Development 

The Planning and Development consists of two sections namely; Local Economic Planning Development, Planning 

and Land Use. The two sections work closely to each, due to the nature of work in order to promote development 

and enhance local economic growth.  

Location of the section  

Planning and Land Use Section is located in the Planning Development Department. The section comprises of 

subsections namely; Town Planning, Building Control, Housing, Geographic Information System services (GIS) 

and Real Estate, as per the approved organogram structure.  

Objectives and functions of the section  

The main objectives of the section are to facilitate, coordinate, administer, implement as per the departmental 

mandate;  

Å To ensure controlled and coordinated urban development  
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Å To ensure a reliable register of land and valuation of properties  

Å To ensure Development and Review of Spatial Development Framework, Nodal Plan, Precinct Plan and Local 

Spatial Development Framework  

Å To ensure availability of land for development Å To ensure a safe and planned built environment for the future  

Å To ensure development of integrated, sustainable human settlements  

Å To avail land for purposes of development, housing, commercial, industrial, social and recreational facilities.  

Å To ensure maximum use of space through infill planning/ densification  

Å To facilitate the formalization/ upgrading of informal settlements  

Å To facilitate human settlement development, township establishment, street naming and numbering, small town 

revitalization  

Å Ensure compliance of Building legislation, town planning scheme, legislation, act adhered to  

Å Facilitate the prevention of illegal occupation of municipal land  

Å Facilitate land acquisition and disposal  

Functions  

A function of the section is to enhance service delivery through planning, facilitating, coordinating, administering 

and implementing the following functions;  

3.2 Spatial Planning 

Å To ensure an informed approach towards development in the future in developing of Spatial Development 

Framework, Nodal Development Plans, Precinct Plans and Review of Spatial Planning Plans.  

Å Development of a Town Planning Scheme and Zoning Plan, Integrated Land Use Scheme to promote 

development to occur in a harmonious and coordinated manner  

Å Development of a Land Use Management System in providing guide lines for land use management in an 

integrated approach.  

Å Development of Land Audits in identification of municipal, state and private land for purpose of acquisition, 

disposals, preservation for future development, proper billing.  

Building Control  

Å Building Control to improve the built-up area that all building plans submitted comply with building regulations by 

conducting site inspection, building development, management, control and demolishing.  

Å Facilitate the prevention of unauthorized building works and occupation of illegal buildings.  

Valuation  

Å Develop a credible valuation roll that will improve the property valuation, billing and revenue enhancement for the 

municipality. Valuation of municipal land for possible disposal and supplementary valuation roll.  

Å Conducting of supplementary valuations  

Town Planning  

Land use management for effective, efficient use of land, development control, enforcement and assessment of 

development applications received and processed for the following categories:  
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Å Rezoning,  

Å Sub-division,  

Å Consent use,  

Å Removal of restrictive conditions  

Å Township establishments  

Å Permanent departures  

Å Temporary departures  

Å Consolidation  

Å Land Surveying  

Land administration  

The management and administering of council owned land, municipal buildings and investment properties for the 

following;  

Å Disposal of council land  

Å Property management of council land, houses and leases on land.  

Å Acquisition of land for development  

Å Dealing with land invasions on council land 

Å Encroachments in municipal properties  

Geographic Information Services  

Providing of Geo spatial services and offering support within the municipal departments in the following services;  

Å Undertake municipal data capturing and update spatial planning  

Å Undertake capturing and update of municipal immovable assets (Assets Register)  

Å Maintenance of GIS Infrastructure  

Human Settlement  

The Constitution of the Republic of South Africa, 1996 states that everyone should have access to adequate 

housing. The Housing Act, (of 1997 make provisions the compilation of Housing Sector Plans to be integrated with 

District Housing Sector Plan and aligned with the Integrated Development Plan.  

Å Provision of housing and services to guide human settlements, responsible for Beneficiary administration; 

facilitate the provision of housing and coordinating housing projects  

Key stake holders 

The main players involved in development planning mainly in planning and land use Stakeholder Role 

Responsibility  

Department of Local Government and Traditional 

Affairs  

Planning and Surveys, Formalisation of informal 

settlements, statutory applications approval, spatial 

planning and land use management  
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Department of Rural Development and Land Reform  Spatial Planning and Land Use Management, 

SPLUMA, Land Tenure, Land Claims, Deeds Office, 

Surveyor General Office.  

Dept of Justice  Court Orders for enforcing of bylaws, regulations and 

municipal policies  

South African Police Services  Law Enforcement and Crime prevention  

Alfred Nzo District Municipality  GIS Support, spatial planning and land use 

management  

Department of Public Works (provincial, national)  Small Town Revitalisation, Land Acquisition and 

Disposal  

South African Local Government Association  Small Town Regeneration Programme, Land Use 

Management and Spatial Planning.  

 

Challenges  

Land use management for effective, efficient use of land, development control, enforcement and assessment of 

development applications received and processed for the following categories:  

Å Contraventions of town planning scheme regulations and building act standard.  

Å Illegal land uses and unauthorized building  

Å Undeveloped residential, commercial sites,  

Å Land invasions, informal settlement development  

Å Land claims impeding development  

Å Dilapidated and deteriorating buildings  

Å None responsive applications in appointment of the municipal planning tribunal  

Successes  

The section has development and adopted the Review of the WMMLM Spatial Development Framework 2024, The 

Wild Coast Precinct Plan and the Small-Town Revitalization Plan. The sectional organogram is approved and all 

posts are filled and implementing the departmental mandate.  

Implementation of by-laws  

The section is experiencing slow implementation of bylaws, due to the nature of the statutory policies require 

consultations, serving of notices and council resolutions, court orders prior implementation. The bylaws have been 

adopted by the council and gazette.  

Land audits  

The municipality is currently implementing the Land Audit findings. The main purpose of the urban land audit was 

to have an up to date information on all properties, to enable an efficient billing system which will benefit the 

municipality and residents as well as initiate land use management system that will ensure that the municipality 

effectively perform its land use function. To also enable the municipality to avail accurate information to property 

owners in order to ensure efficient development of the said properties and the ownership status of land within the 

urban edge and rural properties.  

The main purpose of the rural land audit was to obtain the information on the surveyed and unsurvey properties, 

registered, unregistered properties in all rural wards through a ward-based approach. The municipality obtained 
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the cadastral information that will assist in influencing planning and decision making within these rural spaces and 

is aligned with the rural zoning  

Issues of land claims,  

WMMLM has a number of land claims that were lodged in the past years. Various individuals, groups and 

communities lodged restitution claims for various portions of land around Bizana. The nature of the claims vary 

from one claim to the other, most of the claims are community claims which involve large portions of land. Some 

of the land claims fall within the Sustainable Rural Development Program (ISDRP) nodal point. They are as follows: 

-  

Å Betterment claims  

Å Commonage claims  

Å Forestry claims  

Å Conservation claims  

Å Sugar cane claims  

The restitution claims in Mbizana are at various stages of the settlement process, including research, claimant 

verification, valuations, settlement and court referral as guided by Restitution of Land Rights Act 22 of 1994. Urban 

land claims including the municipal commonage, impeding development. Township Establishment south of Bargain 

wholesale and commercial development in Erf 110 is part of the land claims in Town.  

Building control  

In terms of the National Building Regulations and Building Standard Act ñNo person shall without the prior approval 

in writing of the local authority in question, erect any building in respect of which plans and specifications are to be 

drawn and submitted in terms of this Act and if a local authority, having considered a recommendation referred to, 

is satisfied that the application in question complies with the requirements of this Act and any other applicable law, 

shall grant its approval in respect thereof.  

Building Control Section is mandated by council to enforce the National Building Regulations Act 103 of 1977 as 

amended through the following aspects plan submission, plan processing, referred plans, approved plans and 

archiving of original plans. The building control subsection is to ensure the built environment is according to the 

required standards as per building regulations. Any construction, amendments, renovations, demolitions of the site 

requires prior approval and monitoring on different levels for safe environment. Unauthorized buildings are the main 

challenge and debilitated, deteriorating buildings that pose danger to public/ communities. 

Applications for Land Use Development 

Detail  Planning 

application 

received 

 

Determination 

made in the 

year of receipt 

Determination 

made in the 

following year  

Applications 

Withdrawn 

Applications 

outstanding at 

the year end 

23-

24 

24-

25 

23-24 24-25 23-24 24-25 23-24 24-

25 

23-24 24-25 

Subdivisions 2 3 1 2 0 0 1 1 0 0 

Consolidations  1 0 1 0 0 0 0 0 0 0 

Rezoning 4 10 3 2 0 4 1 1 0 3 

Applications 

relating to land 

restrictions 

0 2 0 1 0 0 0 0 0 1 
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Special consents 4 1 1 1 2 0 1 0 0 0 

Other application 

must be 

mentioned 

(Departure 

Applications) 

4 6 1 4 1 0 2 0 0 2 

 

Employees: Planning and Land use and Building control 

Level 2023/2024 

 

2024/2025 

Employees No Posts No Employees No Vacancies Vacancies 

%(As a 

%of total 

posts 

0-3 0 0 0 0 0 

4-6 1 1 1 0 0 

7-9 0 0 0 0 0 

10-12 6 7 6 1 10% 

13-16 1 1 1 0 0 

Total 8 9 8 1 10% 

 

Financial Performance Year 2023/2024: Planning and Land use, Building Control 

 

Details 2023-24                 2024-2025                            

Actual Original 

Budget 

Adjusted 

Budget 

Actual Variance to the 

Budget 

Total 

Operational 

Revenue 

    

(148,283.11) 

 

(31,713,240.00) 

 

(32,964,995.00) 

 

(33,315,346.12) 
     350,351.12  

Expenditure                           -    

Employees    

2,335,657.11  
    3,585,960.00      3,610,960.00      3,596,791.54         14,168.46  

Repairs and 

Maintenance 
                    -                         -                        -                        -                      -    

Other      

1,992,209.04  
    5,212,116.00      5,336,116.00      6,447,959.35   (1,111,843.35) 

Total Operating 

Expenditure 

   

4,327,866.15  
    8,798,076.00      8,947,076.00    10,044,750.89   (1,097,674.89) 

Net Operational 

Expenditure 

   

4,179,583.04  

 

(22,915,164.00) 

 

(24,017,919.00) 

 

(23,270,595.23) 
    (747,323.77) 
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3.3 Local Economic Development and Tourism 

The Local Economic Development Section mandate is to facilitate the economic activities for the improvement as 

well as development of Winnie Madikizela Mandela economy as per chapter 5 of the National LED framework 

which stipulates that Government has a decisive and unapologetic role in shaping the economy of the country as 

well as regions. 

The following are the key economic drivers at Winnie Madikizela Mandela Local Municipality as per the LED 

strategy that was reviewed and adopted by Council in 2023. 

1. Agricultural Development 

2. Tourism  

3. SMME development  

4. Mining 

5. Forestry & Ocean Economy  

6. Wholesale and Retail  

7. Manufacturing 

 

LED Strategy Implementation   

An LED strategy is an overall plan that has short, medium or long-term aims and actions and sets out what is going 

to be achieved. it will establish an agenda to promote and develop a local communityôs economic, physical, social 

and environmental strengths and will address both challenges and opportunities at Winnie Madikizela Mandela 

Local Municipality. The LED strategy was reviewed and adopted in 2023 and is being implemented by the 

municipality. In executing the LED Strategy, the Planning & Development Department involved other key 

stakeholders in economic development, sector Departments and established key forums. Working with all business 

formations in Mbizana in the implementation of LED strategy to maximised value. 

Operating Documents  

LED STRATEGY /SECTOR PLAN  STATUS /COMMENT 

SMME AND COOPERATIVE PLAN  REVIEWED 2021 

TOURISM PLAN REVIEWED 2022 

INFORMAL TRADING /STRRET TRADING BY-

LAW 

REVIEWED 2022 

AGRICULTURAL PLAN   REVIEWED 2023  

LED STRATEGY  REVIEWED 2023 

WHOLESALE AND RETAIL PLAN  

OCEAN ECONOMY PLAN 

ADOPTED 2024 

 

LED Challenges hindering Economic Development 

¶ Poor access to tourist and heritage sites 

¶ Lack of product supply chain system to link producers to market 

¶ Economic activities are dense in ward 01  

¶ Law enforcement remains a challenge and the Municipality is losing revenue from Informal trading due to 

law enforcement. 
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¶ Limited resources are key challenges in Economic Development. This refers to the financial resources 

and skills to execute our bankable plans and do day to day business management. 

¶ Land claims protract development in the area as in some areas there are financial resources allocated 

but the implementation cannot commence due to land claims. 

¶ Poor Economic infrastructure is a challenge in the Municipality as it keeps investment at bay.  

The above-mentioned challenges need to be taken into consideration as it may impact negatively in the 

broader economic development of the area. This is the cause for economic leakage to neighbouring 

municipalities and province. 

 

 

LED Successes 

¶ The municipality has allocated funding for Bricks & Blocks Manufacturing Hubs and in a process to finalise 

construction of Hubs. 

¶ The municipality has incubated 20 business SMMEs 

¶  The municipality has provided one lifeguard tower for Mtentu beach. 

¶ Supported two small-scale fisheries with fishing equipment and material. 

¶ Supported twenty local farmers with production inputs. 

¶ W&R seta assisted 34 retailers on entrepreneurôs programme with training and start-up capital 

¶ W&R seta assisted 50 informal traders with training and start-up capital 

¶ SEFTA assisted 61 retailers with training and start-up capital 

¶ Supported one House Racing Association with travelling logistics to the Dundee July Horse racing event. 

¶ Supported the O.R Tambo Homage Concert of 2024. 

¶ Supported the O.R Tambo cultural festival and isicathamiya. 

¶ The municipality has incubated 20 business SMMEs. 

¶ DEDEAT is in the process of gazetting the Mzamba Public Boat launching site.  

¶ Visitor Information Centre is well maintained and is well operating. 

 

3.4 List of supported LED Projects 2024/25 

NO LED 
PROGRAM 

DESCRIPTION COMPANY 
NAME 

SERVICE 
PROVIDER 

PROGRESS WARD 

1.  Ocean 
Economy 

The program 
assists local 
fisheries with 
compliance at 
sea, equipment, 
trainings and 
material 

Shark point 
fishing primary 
cooperative 
limited 

JNW 
Trading 
Enterprise 
 

The appointed 
service provider 
is progressing 
with procuring 
the equipment 
and material, 
some items 
have been 
dekivered to the 
municipality, 
while others are 
pending 
delivery. 

25 

2. . Mzamba small 
scale fishing 
primary 
cooperative 
limited  

The appointed 
service provider 
is progressing 
with procuring 
the equipment 
and material, 
some items 
have been 
delivered to the 
municipality, 
while others are 
pending 
delivery 

24 
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NO LED 
PROGRAM 

DESCRIPTION COMPANY 
NAME 

SERVICE 
PROVIDER 

PROGRESS WARD 

3.  
 

Farmers 
Development 
Program 

The program 
assists local 
farmers with 
production inputs, 
equipment, 
trainings and 
material 

Thuthue Aims 
Business                                                           

No service 
provider has 
been 
appointed 

Awaiting for the 
appointment of 
the services 
provider 

15 

4.  SNT Supply 
and 
Manufacturing 

29 

5.  NFSSL 
Mzoboshe 
Multi Farming 

24 

6.  Bhukwani 
Farming 

16 

7.  Yoneliswazizo 
Project 

31 

8.  Bern and Willie 
Projects 

19/31 

9.  Njiyela Coop 19 

10.  Mpinda 
Ntshangase 
Trading 
Enterprise Pty 
Ltd 

25 

11.  Accelerate Pty 
Ltd 

26 

12.  Tomcy Trading 32 

13.  Anna Suthu 
Legacy 

04 

14.  Ematshankula 
Project 

12 

15.  Admire 
Trading 

08 

16.  Liyama 
Farming Pty 
Ltd 

19 

17.  101 Monwabcy 
Consultancy 
Services 

19 

18.  Daisy and 
Partners 
Farming 

32 

19.  Zamathembu 
Primary Coop 

09 

20.  Zingelani 
Primary Coop 

12 

21.  Abegail Farm 
Pty Ltd 

14 

22.  Tholumboso 
Garden  

19 

23.  The program 
assists local 
cannabis growers 
with production 
inputs, 
equipment, 
trainings and 
material 

Uzukhanye 
Mandla 
Cannabis 
Project 

Wandile and 
Sons 

The appointed 
service provider 
is progressing 
with procuring 
the equipment 
and material. 

09 

24.  Nella Creation 21 

25.  Intsangu 
YamaMpondo 
/J N 
Agriculture 

Various 
wards 

26.  Isigidi 
Development  

28 

27.  Wholesale 
and Retail  

The program is 
initiated to assist 
locally owned 
business in the 
wholesale and 

    

28.  Sakhe Spaza 
Shop 

Chest Fridge 
, Cash 
Register and 

Imindihlume 
PTY LTD 

24 

Novoyi Spaza 
Shop 

27 
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NO LED 
PROGRAM 

DESCRIPTION COMPANY 
NAME 

SERVICE 
PROVIDER 

PROGRESS WARD 

retail sector 
(Hawkers and 
Spaza Shops) 

Queen T Food  R 3 000 
Voucher 

23 

Kholly Spaza 
Shop 

01 

Mthembu 
Spaza Shop 

11 

Zamokuhle 
Spaza Shop 

27 

Big Time 
Spaza Shop 

27 

Duduzile Food 10 

Zembe Spaza 
Shop 

13 

Ekhayeni 
Spaza Shop 

3 

Busiswa Salon Hair 
Treatment 
Kit, Hair 
Dryer, Salon 
Chair and 
Hair 
Treatment 
kit 

1 

Maduna Salon 1 

Philiswa Salon 1 

Philisiwe Salon 1 

Andiswa Salon 

1 

Nomakhothani 
Catering 

Chest 
Fridge, 
Microwave, 
Dinner Set, 
Gas Stove, 
Big Sauce 
Pan 

1 

Judy Catering  1 

Phumla 
Catering  

1 

Faniswa 
Catering  

1 

Lungile 
Catering  

1 

29.  Tourism Accommodation Lunganakho 
Country Lodge 

Evetho 
Trading 
8207 Pty 
LTD 

The appointed 
service provider 
is progressing 
with procuring 
the equipment 
and material, 
pending 
delivery  

23 

Sigqukaa 
Trading as 
Sigidi 
Homestay  

28 

Sada Boutique 
Hotel  

24 

Mnyameni 
Homestay 

25 

30.  Tour operator Voli Travels The appointed 
service provider 
is progressing 
with procuring 
the equipment 
and material, 
pending 
delivery 

1 

31.  Lifesavers  Lifesaving 
Alfred Nzo  

The appointed 
service provider 
is progressing 
with procuring 
the equipment 
and material, 
pending 
delivery 

24, 25 
& 28 
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GROSS DOMESTIC PRODUCT (GDP) - MBIZANA LOCAL MUNICIPALITY AND THE REST OF ALFRED 

NZO, 2016 [PERCENTAGE] 

 

The Winnie Madikizela Mandela Local Municipality had a total GDP of R 4.31 billion and in terms of total 

contribution towards Alfred Nzo District Municipality the Winnie Madikizela Mandela Local Municipality ranked 

highest relative to all the regional economies to total Alfred Nzo District Municipality GDP. This ranking in terms 

of size compared to other regions of Mbizana remained the same since 2006. In terms of its share, it was in 2016 

(34.8%) very similar compared to what it was in 2006 (34.8%).  For the period 2006 to 2016, the average annual 

growth rate of 0.5% of Mbizana was the second relative to its peers in terms of growth in constant 2010 prices. 

Economic Growth Forecast  

It is expected that Winnie Madikizela Mandela Local Municipality will grow at an average annual rate of 1.44% 

from 2016 to 2021. The average annual growth rate in the GDP of Alfred Nzo District Municipality and Eastern 

Cape Province is expected to be 1.58% and 1.62% respectively. South Africa is forecasted to grow at an average 

annual growth rate of 1.61%, which is higher than that of the Winnie Madikizela Mandela Local Municipality.  

CHART 10. GROSS DOMESTIC PRODUCT (GDP) - MBIZANA, ALFRED NZO, EASTERN CAPE AND 

NATIONAL TOTAL, 2006-2021 [AVERAGE ANNUAL GROWTH RATE, CONSTANT 2010 PRICES]  

 

  

Mbizana  
35  %  

Matatiele  
29  %  Umzimvubu  

28  %  

Ntabankulu  
8 %  

Gross Domestic Product (GDP)  
Alfred Nzo District Municipality,  2016  

Source: IHS Markit Regional eXplorer version 1156  
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In 2021, Mbizana's forecasted GDP will be an estimated R 3.13 billion (constant 2010 prices) or 34.5% of the total 

GDP of Alfred Nzo District Municipality. The ranking in terms of size of the Winnie Madikizela Mandela Local 

Municipality will remain the same between 2016 and 2021, with a contribution to the Alfred Nzo District Municipality 

GDP of 34.5% in 2021 compared to the 34.7% in 2016. At a 1.44% average annual GDP growth rate between 

2016 and 2021, Mbizana ranked the second compared to the other regional economies.   

CHART 23.  TOTAL EMPLOYMENT PER BROAD ECONOMIC SECTOR - MBIZANA LOCAL 

MUNICIPALITY, 2016 [PERCENTAGE]  

 

In Winnie Madikizela Mandela Local Municipality, the economic sectors that recorded the largest number of 

employments in 2016 were the community services sector with a total of 8 250 employed people or 31.2% of total 

employment in the local municipality. The trade sector with a total of 5 930 (22.4%) employs the second highest 

number of people relative to the rest of the sectors. The mining sector with 40 (0.2%) is the sector that employs 

the least number of people in Winnie Madikizela Mandela Local Municipality, followed by the electricity sector with 

60.9 (0.2%) people employed. 

Jobs Created by LED Initiatives excluding EPWP 

 

Year (Top 3 

Initiatives 

No of jobs created Jobs lost/ 

displaced by other 

initiative 

Net Total jobs 

created in a year 

 

2022/2023 3 N/A 3  

2023/2024 5 N/A 5  

2024/2025 6 N/A 6  

 

Jobs created by EPWP projects 

Year No of EPWP projects No of Jobs created 

2022/2023 - - 

2023/2024 - - 

2024/2025 - 315 

 

Employees: Local Economic Development and Tourism 

Level 2023-24   2024-2025                        

Employees No Posts No  Employees No Vacancies Vacancies 

%(As a 

%of total 

posts 

0-3 0 0 0 0 0 

4-6 1 2 1 1 10% 

7-9 0 0 0 0 0 

10-12 7 7 6 1 10% 

13-16 1 1 1 0 0 

Total 9 10 8 2 20% 
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                         Capital Expenditure Year 2024-2025: Local economic Development 
 

Capital Projects                                              2024-2025 

Budget Adjusted 
Budget 

Actual 
Expenditure 

Variance from 
Original Budget 

Total 
Project 
Value 

Construction of Market 
Place 

    
3,043,488.00  

   
4,782,618.00  

   3,912,450.20        870,167.80    

Construction of 
Manufacturing hubs 
Ward 4 

                   -    
   
2,086,955.00  

      256,527.17     1,830,427.83    

Construction of 
Manufacturing Hub 
Ward 8 

                   -    
   
2,086,955.00  

                   -       2,086,955.00    

Construction of 
Manufacturing hub 
Ward 16 

                   -    
   
2,086,955.00  

                   -       2,086,955.00    

 

                         Financial Performance Year 2024-2025: LED and Tourism 
 

Details  2023-24 
 

                2024-2025 
                            

Actual Original 
Budget 

Adjusted 
Budget 

Actual Variance to the 
Budget 

Total Operational 
Revenue 

  
(2,554649.43) 

       
(20,976.00) 

  (105,976.00)   (107,417.98)   (1,441.98) 

Expenditure           

Employees     
5,802,424.05 

    
8,608,308.00  

    8,869,308.00  
    
8,604,409.95  

       (264,898.05) 

Repairs and 
Maintenance 

                        -                          -                          -                          -    

Other       
12,824,365.04  

    
10,897,404.00  

  13,734,362.00  
  
10,696,150.79  

       
3,038,211.21  

Total Operating 
Expenditure 

  
18,626,789.09  

  
19,683,900.00 

  
22,6036,670.00  

  19,300,56.74  
       
3,303,109.26 

Net Operational 
Expenditure 

  
16,072,139.66  

  
19,662,924.00 

    
22,497,694.00  

  
19,193,142.76  

  (3,304,551.24) 

 

3.5 EPWP Programme  

Under the EPWP Programme, the municipality created 315 employment opportunities within the different municipal 

departments. The employment opportunities were as follow within the various department;  

1. Alien and Grass Cutting: 39 

2. Waste Collection; 91 

3. Stormwater drainage: 9 

4. Indigent data capturers and collectors; 37 

5. Climate Change; 13 

6. Animal Pound; 2  

7. DLTC Administrators; 2 

8. Road Markers; 4 

9. Crime Prevention Wardens; 12 

10. Recreational Facilities; 33 

11. Caretakers; 32 

12. Library Assistant; 4 
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13. Mthamvuna Watchmen; 4 

14. Fleet Administrator; 1 

15. Planning data capturers; 6 

16. Peer Educators; 4 

17. Civic Centre and Stadium; 8 

18. Waste Management Services; 14 

 

The EPWP Programme targets to create employment as per ward where the total number for the municipality 

should be divided equally for each ward. This is done to create equal and fair employment opportunities so that 

even people that reside in the outskirts of Bizana and far from the CBD area can also benefit. Ward councillors are 

requested to submit a beneficiary list during the recruitment process. These lists are then submitted to the 

Corporate Services Department that is responsible for recruitment for the municipality.  

The programme is intended to reduce the high levels of unemployment but we find ourselves experiencing a 

number of challenges that results in the municipality deviating from the EPWP policy directives such as;  

¶ We report high levels of resignations and absconding. 

¶ Late recruitment processes even though these are short term contracts. Recruitment processes are 

always delayed due to the late advertisement. 

¶ When an employee retires before the contract expires, replacement is not sourced according to the ward 

the person was employed under. We notice that replacements are randomly picked and therefore creating 

for some wards to have a bigger of number than the others, resulting in conflicts amongst councillors. This 

also deviates from the EPWP Policy and its intended purpose.  

  










































































































































































































































































































































































































































































































































































































































































































































