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2.

INTRODUCTION

The purpose of this report is to present the Mid-Year Performance Assessment Report on the

performance of the municipality against Pre-determined objectives and targets as set out in
the Service Delivery and Budget Implementation Plan (SDBIP) for 2025/2026 Financial Year.

The report is prepared as a response to the requirements of Section 41 of Local

Government: Municipal Systems Act No.32 of 2000, which provides that:

1)

a)

b)

d)

municipality must in terms of its performance management system and in accordance
with any regulations and guidelines that may be prescribed
set appropriate key performance indicators as a yardstick for measuring performance,
including outcomes and impact with regard to the municipality’s development priorities
and objectives set out in its integrated development plan;
set measurable performance targets with regard to each of those development
priorities and objectives;
with regard to each of those development priorities and objectives and against the key
performance indicators and targets set in terms of paragraphs (a) and
(b)-

i.  monitor performance; and

ii.  measure and review performance at least once per year;
take steps to improve performance with regard to those development priorities and
objectives where performance targets are not met: and
establish a process of regular reporting to—

i. the council, other political structures, political office bearers and staff

of the municipality; and
ii.  the public and appropriate organs of state.

The report is also prepared as a response to the provisions of Section 72 of Local

Government: Municipal Financial Management Act 56 of 2003, which provides

that:

The accounting officer of a municipality must by 25 January of each year—
(a) assess the performance of the municipality during the first half of the financial
year, taking into account.
the monthly statements referred to in section 71 for the first half of the

financial year.
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e the municipality’s service delivery performance during the first half of
the financial year, and the service delivery targets and performance.
¢ indicators set in the service delivery and budget implementation plan;
e the past year’s annual report, and progress on resolving problems
identified in the annual report; and

The Accounting officer is then expected to:

e Present to the Mayor such a report;

e Present such a report to Treasury after it has been presented to Council by the Mayor.

The report is further prepared as a response to the provisions of Section 13 of Local
Government: Municipal Planning and Performance Management Regulations of
2001, which provides that:

1) A municipality must, after consultation with the local community, develop and
implement mechanisms, systems and processes for the monitoring, measurement and
review of performance in respect of the key performance indicators and performance
targets set by it.

2) The mechanisms, systems and processes for monitoring in terms of
Sub-regulation (1) must-

a) provide for reporting to the municipal council at least twice a year;

b) be designed in a manner that enables the municipality to detect early indications of
under-performance; and

c) provide for corrective measures where under-performance has been identified.

The report encompasses and encapsulates respective departmental performance. The format
of the report is compliant with the 2025/2026 Service Delivery and Budget Implementation
Plan that was approved by the Honorable Mayor in June 2025.

The report covers the period: July to December 2025. Achievement and Non-achievement
of Pre-determined targets have been indicated. Reasons for non- achievement and corrective
measures have also been furnished where there are such instances of non-achievement of

targets.
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3. MUNICIPAL MANAGER'’S QUALITY CERTIFICATE

MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I Luvuyo Mahlaka, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela
Local Municipality (EC443), hereby approve the Mid-Year Performance Assessment
Report for 20225-2026 Financial Year. This Mid-Year Performance Report is prepared in
terms and in compliance with the stipulated requirements as documented in the Local
Government: Municipal Finance Management Act No. 56 of 2003, Municipal Systems Act No.

32 of 2000 and Municipal Planning and Performance Management Regulations of 2001.

This is the Mid-Year Performance Report derived from the IDP that was endorsed by Council
for the period 2022-2027.

Signed at Bizana on this 19* day of January 2026

'
RN

.

T T
I P Al
— Y e

MRL. MAHLAKA
MUNICIPAL MANAGER
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4. 2025/2026 FINANCIAL YEAR'S MID-YEAR PERFORMANCE REPORT
NUMBERS

4.1COLOUR CODING

- 101+%

- 96-100%

67-95%

- 0-66%

Performing above the target
No deviation in plans — targets achieved
Minor deviation — targets not achieved

Major deviation — targets not achieved

4.2 INSTITUTIONAL PERFORMANCE AGAINST SET TARGETS

DEPARTMENT
S

ENGINEERING
SERVICES

COMMUNITY
SERVICES

DEVELOPMENT
PLANNING

CORPORATE
SERVICES

BUDGET &
TREASURY
OFFICE
MUNICIPAL
MANAGER'S

QOFFICE
OVERALL

PERFORMANC
E

TOTAL TARGETS | TARGETS | TARGETS | ACHIEVEMEN
NUMBE | REPORTE | ACHIEVE A NOT T
R OF D D ACHIEVE @ PERCENTAGE
TARGET D

24 24 17 7 71%

35 35 32 3 91%

22 22 18 4 82%

21 21 20 1 95%

36 36 34 2 94%

37 37 34 3 92%

175 175 155 20 89%

PERFORMANC
E COLOUR
CODE
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4.3DEPARTMENT’'S PERFROMACNE IN GRAPH

DEPARTMENTS PERFORMANCE GRAPH

40 37 37
36 36
3535 34 34
35 32
30
5 2428 22 22
21 21 ,,
20 17 18
15
10 7
4
3 3
0
ENGINEERING COMMUNITY  DEVELOPMENT  CORPORATE BUDGET & MUNICIPAL
SERVICES SERVICES PLANNING SERVICES  TREASURY OFFICE  MANAGER’S
DEPARTMENT  DEPARTMENT  DEPARTMENT  DEPARTMENT OFFICE

B TOTAL NUMBER OF TARGETS ® TARGETS REPORTED ® TARGETS ACHIEVED © TARGETS NOT ACHIEVED

4.4DEPARTMENT’S CONTRIBUTION IN THE MUNICIPALITY’'S OVERALL
PERFROMANCE

DEPARTMENTS CONTRIBUTION IN THE
MUNICIPALITY'S OVERALL PERFORMANCE

= ENGINEERING SERVICES DEPARTMENT = COMMUNITY SERVICES DEPARTMENT
= DEVELOPMENT PLANNING DEPARTMENT = CORPORATE SERVICES DEPARTMENT
= BUDGET & TREASURY OFFICE = MUNICIPAL MANAGER'’S OFFICE
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4.5DEPARTMENT’'S PERFORMANCE COMPARISON IN PERFORMANCE

DEPARTMENTS TOTAL NUMBER | ACHIEVEMENT NON -
OF TARGETS PERCENTAGE ACHIEVEMENT
PERCENTAGE

ENGINEERING SERVICES 24 71% 29%
COMMUNITY SERVICES 35 91% 9%

PLANNING & DEVELOPMENT 22 82% 18%
CORPORATE SERVICES 21 95% 5%

BUDGET & TREASURY OFFICE 36 94% 6%

MUNICIPAL MANAGER’S OFFICE 37 92% 8%

OVERALL PERFORMANCE 175 89% 11%

4.6 MUNICIPALITY’'S OVERALL PERFORMANCE COMPARISON

2025/2026 FY MID YEAR PERFORMANCE ASSESSMENT REPORT

ACHIEVED NOT NOT REPORTED TOTAL PERCENTAG
ACHIEVED E
155 20 0 175 89%

5. BREAKDOWN OF DEPARTMENT’'S TARGETS NOT ACHIEVED

5.1ENGINEERING SERVICES TARGETS NOT ACHIEVED CONSTITUTING ABOUT
29% OF THE DEPARTMENT’S OVERALL.

PROJECT TO KPI NO. MID - YEAR ROOT CAUSE REMEDIAL ACTION
BE MEASURABLE
IMPLEMENTED PERFORMANCE
TARGETS
1. Rehabilitation 1.2.1 | 1 Rehabilitated 55m long | Project was delayed | Contractor has opened
of Ntinga bridge Ntinga Bridge by the need to early than the scheduled
2. Rehabilitation further excavate and| time and has put more
of Pele-pele remove the existing resources on site to
bridge concrete footings on | complete the project in
the bridge which February 2026.

necessitated the
sourcing of larger
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PROJECT TO KPI NO. MID - YEAR ROOT CAUSE = REMEDIAL ACTION

BE MEASURABLE
IMPLEMENTED PERFORMANCE
TARGETS
equipment by the
Contractor and was
only available in
Durban
1.2.2 | 1 Rehabilitated 40m long | Project was initially | Contractor has put more
Pelepele bridge delayed by Land resources on site and a
claims which have revised programme to
been sorted complete the project in

February 2026
Construction of 1| 1.2.3 | 1 Constructed 3,6m long | Project was delayed | The supplier has been
Sidanga bridge Sidanga bridge by the Concrete |engaged and requested to
Suppliers that could | make other arrangements
not manage to  |for delivery of concrete on
deliver the required time. Project will be
amount of concrete | completed in February

on time as well as 2026
the distance travelled
to site.
Rehabilitation of | 1.2.4 Rehabilitated 1 Mgwede | Delays in Designs by |  Consultant has been
Mgwede Bridge bridge the Consultant. The | advised to produce the

consultant requested | requested Designs before
to submit RFQ the end of February 2026
documentation in the
third quarter

Rehabilitation of | 1.2.5 |1 Rehabilitated Matshezini| Delays in Designs by | RFQ's will be issued in

Matshezini Bridge bridge the Consultant. RFQ January 2026 for
information was Contractors
completed in

December 2025 on
the last day of the

shutdown
Upgrading 3,4kms| 1.3.1 |Upgraded 1km of surfaced Delays in the Fast tracking of the
of surfaced roads roads, sidewalks and finalization of the | evaluation of the project
in the CBD using stormwater in the CBD evaluation of the
alternative using alternative surfacing| project. The bid
surfacing closed on 26 October

2025 and was
presented to BAC on
22 December 2025
but referred back for

corrections
Maintenance of 1.3.2 Maintained 0,5km of Delays in Fast tracking of the
1km stormwater stormwater facilities in procurement. The | evaluation of the project
facilities in extension 2 initial bid was
extension 2 cancelled due to an

error in closing of the
bid. The bid was re-
advertised and closed
on 17 November.
BEC has been
appointed and the
project is under
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PROJECT TO KPI NO.

BE
IMPLEMENTED

MID - YEAR

MEASURABLE
PERFORMANCE

TARGETS

ROOT CAUSE

evaluation.

REMEDIAL ACTION

5.2COMMUNITY SERVICES TARGETS NOT ACHIEVED CONSTITUTING ABOUT
9% OF THE DEPARTMENT’S OVERALL

PROJECT TO
BE
IMPLEMENTED

Refurbishment of
DLTC Building

Installation of 30
CCTV cameras
and Maintenance
of 234 CCTV
Cameras at DLTC,
Old and New
Municipal
Buildings,
Stadium, Mbizana
Civic Centre,
Library and
Cultural village
Provision of traffic
consumables

KPI NO.

1.12.5

1.17.2

1.17.3

MID - YEAR
MEASURABLE
PERFORMANCE
TARGETS

Completed 153m2
earthworks

ROOT CAUSE

The tender document

REMEDIAL ACTION

The target has to be

not compiled on time| moved to the 3rd Quarter

by Engineering
Services and the

document was
initiated on the 16
December 2025.

as the document is on its
final stage.

Maintained 234 CCTV| The planned target | During SDBIP adjustment

Cameras at DLTC,
Old and New

Municipal Buildings,

Stadium, Mbizana

Civic Centre, Library

and Cultural village

8 Refile magazines,
223 calibre and 50
handcuffs provided

was crafted wrongly,
there are 171
cameras identified
for maintenance and
not the 234 cameras.

period the target will be
adjusted to focus to the
up and running main
server which will monitor
all municipal sites / areas
linked to the sever.

The advert was notDue to the delays on
issued. There was alprocurement processes
misunderstanding on|the target should be
the procurementischeduled to Q3.

processes between
SCM office and the
end-user department
on whether the items
are sensitive material
and needs to do
deviation or the
normal procurement
processes, but the
concept  document
was signed on the
20th September
2025.
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5.3 PLANNING & DEVELOPMENT TARGETS NOT ACHIEVED CONSTITUTING
ABOUT 18% OF THE DEPARTMENT’S OVERALL

PROJECT TO
BE
IMPLEMENTED

Construction of
Manufacturing
Hub in ward 4

Construction of
Manufacturing
Hub in ward 16

Construction of
Manufacturing
Hub in ward 8

Acquisition of
Water Use License

KPI NO.

2,111

2.11.2

2.11.3

2.11.5

MID - YEAR
MEASURABLE
PERFORMANCE
TARGETS
Completed 1 Site
Establishment, Site
Clearance of 600m2,
earthworks of 600m2

Completed 1 Site

Establishment, Site
Clearance of 600mz2,
earthworks of 600m2

Completed 1 Site

Establishment, Site
Clearance of 600m2,
earthworks of 600m2

Acquired 3 Water Use
Licenses

ROOT CAUSE

The long turnaround
time from external
department to
acquire permits and
rights (Land reform)
hinders the
implementation of
the project.
The long turnaround
time from external
department to
acquire permits and
rights (Land reform)
hinders the
implementation of
the project.
The long turnaround
time from external
department to
acquire permits and
rights (Land reform)
hinders the
implementation of
the project.
The long turnaround
time from external
department to
acquire water use
permit and rights
(Water affairs)
hinders the
completion of the
project.

REMEDIAL ACTION

Quickly attend any
feedback from the
external department and
request political
intervention to assist in
fast racking the
application.

Quickly attend any
feedback from the
external department and
request political
intervention to assist in
fast racking the
application.

Quickly attend any
feedback from the
external department and
request political
intervention to assist in
fast racking the
application.

Quickly attend any
feedback from the
external department and
request political
intervention to assist in
fast racking the
application.

5.4CORPORATE SERVICES TARGETS NOT ACHIEVED CONSTITUTING ABOUT
% OF THE DEPARTMENT’S OVERALL

PROJECT TO
BE
IMPLEMENTED

Signing of Office
Automation SLA
and renewal of
payroll system

KPI NO.

3.9.1

MID - YEAR
MEASURABLE
PERFORMANCE
TARGETS

1 Signed Office
Automation SLA

ROOT CAUSE

Non-Responsive
Bidders

REMEDIAL ACTION

Quick co-ordination of BID
committees as the advert

closed on the 1st December

2025 for re-advert. BID
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PROJECT TO KPI NO. MID - YEAR ROOT CAUSE  REMEDIAL ACTION

BE MEASURABLE
IMPLEMENTED PERFORMANCE
TARGETS
license committees have been

appointed and outcomes of
the BID committees are
expected by 31 January 2026

5.5 BUDGET AND TREASURY OFFICE TARGETS NOT ACHIEVED CONSTITUTING ABOUT
6% OF THE DEPARTMENT’S OVERALL

PROJECT TO BE KPI NO. MID - YEAR ROOT CAUSE REMEDIAL ACTION
IMPLEMENTED MEASURABLE
PERFORMANCE
TARGETS
Training of Bid 4.3.3 1 Training of Bid Budget and 1.To Consult National
committee committee members |Treasury could not|  Treasury if there are no
members on SCM conducted on SCM get a suitable similar Trainings of Bid
Bid processes Bid processes accredited Service, Committees offered or If
Provider to there are no service
conduct a Training|Providers already Contracted
considering for the same services. 2.
Minimum Prepare Seven Days Advert
Legislated requesting Accredited service
requirements set Provider to Conduct a
out by National | Training of Bid Committee
Treasury for any Members 3. To seek

Services Provider | assistance from Corporate
that id doing a |under Training Development

Business with the to contact existing
Municipality such Accredited Institutions
CsD already used for Training

Development if they are able
to conduct the same Training
for Bid Committee Members.
This will be completed by the
end of February 2026

Monthly 4.3.4 6 monitoring Attendance To ensure screenshots taken
meetings meetings registers /sniped reflect date and time
conducted with conducted on BTO | attached does |of the meeting
service provider contracts. (July, not reflect
for all BTO Aug, Sept) and. sufficient
contracts. (Oct, Nov and Dec) | evidence as
when the
meeting was
conducted.
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5.6MUNICIPAL MANAGER'’S OFFICE NOT ACHIEVED CONSTITUTING ABOUT
8% OF THE DEPARTMENT’S OVERALL

PROJECT TO BE
IMPLEMENTED

Drafting and

completion of

internal audit
reports

Sitting of audit
committee
meetings

Erection of life size
bronze statue

KPI NO. MID - YEAR ROOT CAUSE REMEDIAL ACTION
MEASURABLE
PERFORMANCE
TARGETS
5.3.1 6 Internal Audit Internal Audit | Re-arrange report discussion
Reports produced for| Annual Coverage meeting with affected
Q1 Plan was approved| managers during January
by Audit 2026, alternative channel of
Committee in the | discussion (Virtually) will be
first week of reserved where affected
November 2025. manager is not physically
This had an available.

adverse effect in
the execution
Quarter 1 projects
and a
completeness
thereof. That
resulted on
Management
comments on
those reports not
being obtained
due to lack
adequate time to
fully discussed
with affected
Managers.
5.7.2 1 Audit Committee | Non-discussion of | Arrange report discussion
meeting conducted | draft report led to jmeeting to finalize the reports
inability to finalize |in preparation of AC meeting.

the reports to be Re-schedule the audit
presented to the | committee meeting for 16
audit committee January 2026
meeting
1.9.2 Draft report produced|Bidders were non- To speed up the bid
on WMM statue responsive and a | evaluation and adjudication
erection decision was taken processes for the

to include the appointment of the service
project as part of | provider, the target will be
Civic Centre achieved in quarter four in
Alteration project | anticipation that the service
which is currently | provider will be appointed
on bid committees, before the end of quarter
for evaluation and three.
adjudication.
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6. DEPARTMENT’'S PERFORMANCE SCORECARDS

The scorecard covers the period: July to December 2025. Achievement and Non-achievement
of Pre-determined targets have been indicated. Reasons for non- achievement and corrective
measures have also been furnished where there are such instances of non-achievement of

targets. Depicted below are the department’s performance scorecards:

Page 13 of 201



KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
. . Projec Mean Year Non- . . | Achi on
Sub - Sidizl Obje szally tto be s Annua s of Measu | Financ iyl eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple g I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa t- KPI N igh h g Internal External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
Improv To 11 By 1064.64 | Constr | Numb | 1.1 1 Constr | Month [ R4491 N/A R4 491 Constr | R3662 | Achi | Budget N/A Funds
ed construc constr kms in uction er of A ucted ly 389,40 389,40 Constr | uction 962,08 | eved | availabl will be
access tand ucting place of kms 12.6k Progr ucted of e was made
to maintain 30,8k 12.6k constr m ess 12.6km 12.6k exhaus availed
Basic roads ms of m ucted Mtamv | Repor Mtamv m ted and during
Service and gravel Mtamv for una to ts, unato | Mtamv we budget
s related access unato | Mtamv Mabhe | Practi Mabhel | unato could adjust
storm roads Mabhe | unato leni via cal enivia | Mabhe not ment
water and lenivia | Mabhe Ndayin | Compl Ndayin | lenivia proces to
2.3km Ndayin | lenivia gana etion gana Ndayin sthe proces
concre gana Ndayin Acces | Certifi Access gana contrac s the
te slab Access | gana s Road cate Road | Access tor's additio
by Road AR with with Road claim nal
June with 1km 1km with for works
2026 1km concre concret 1km additio carried
concre te slab e slab concre nal out
8 te slab by te slab work
S June done.
o 2026
Constr | Numb | 1.1 1 Constr | Month | R7965 N/A R7 965 N/A No R2 843 N/A N/A N/A N/A
uction er of 2 ucted ly 346,20 346,20 target | 430,22
of kms 4.2km | Progr planne
4.2km | constr Mkhas ess d for
Mkhas | ucted weni Repor Q2,
weni for Acces ts, howev
Access | Mkhas sRoad | Practi er, the
Road weni by cal project
AR June | Compl is
2026 etion under
Certifi constr
cate uction.
Contra
ctor is
busy
with
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive Strate e imple it I Y"e | Verifi | Budget rable ial o I/ Not i bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
tipping
and
proces
sing
Constr | Numb | 1.1 1 Constr | Month | R3999 N/A R3 999 N/A No R1845 N/A N/A N/A N/A
uction erof 3 ucted ly 985,20 985,20 target | 146,47
of 3km kms 3km Progr planne
116to | constr 116 to ess d for
Somgu | ucted Somgu | Repor Q2,
ngqu | for 116 ngqu ts, howev
to Somg to Practi er, the
Khwan | ungqu Khwan cal project
yana to yana Compl is
Access | Khwan Acces etion under
Road yana sRoad | Certifi constr
AR by cate uction.
June The
2026 contra
ctor
has
comple
ted the
access
road
constr
uction,
howev
er
there
is still
one
crossin
g9
outsta
nding
to
enable
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive Strate e imple it I Y"e | Verifi | Budget rable ial o I/ Not i bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
comple
tion
Constr | Numb | 1.1 1 Constr | Month | R5217 N/A R5217 N/A No R4 091 N/A N/A N/A N/A
uction erof 4 ucted ly 821,40 821,40 target | 206,51
of kms 4.1km | Progr planne
4.1km | constr Mbuth ess d for
Mbuth ucted wenito | Repor Q2,
weni to for Nokhat ts, howev
Nokhat | Mbuth shile Practi er,
shile weni Acces cal Constr
Access to sRoad | Compl uction
Road | Nokha by etion of
tshile June Certifi 4.1km
AR 2026 cate Mbuth
weni to
Nokhat
shile
Access
Road
has
been
comple
ted
ahead
of
schedu
le.
Constr | Numb | 1.1 1 Constr | Month | R7035 N/A R7 035 N/A No R3493 N/A N/A N/A N/A
uction er of 5 ucted ly 695,40 695,40 target | 396,25
of kms 2,4km | Progr planne
2,4km | constr access ess d for
gravel ucted road Repor Q2,
with for with ts, howev
0.5km Lukha 0.5km Practi er, the
Concre nyo Concr cal project
te Slab AR ete Compl is
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- n . | Achi on
Sub - il Obje s tto be 47| Ll Annua | sof Measu | Financ e eved for Reme
Result | Issue € | ctive Strate e imple it I Y"e | Verifi | Budget rable ial o I/ Not i bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
Lukha Slab etion under
nyo Lukha | Certifi constr
Access nyo cate uction.
Road Acces The
s Road contra
by ctor
June has
2026 finishe
d road
constr
uction
and is
busy
with
the
slab
Compl | Design | 1.1 | 0,5 | Compl | Appro | R1518 N/A R1518 Compl The R188 Achi N/A N/A N/A
etion ed 6 eted 1 ved 248,40 248,40 eted1 | Design | 600,38 | eved
of Mosco prelimi | desig Prelimi | shave
design | Bridge nary n, nary been
for and design | Desig Design | comple
Mgwed | access &1 n S ted
e road detaile | Repor
(Mosc d ts,
0) design | Month
Bridge for ly
& Mgwe | Progr
Access de ess
Road (Mosc | Repor
rehabili 0) ts
tation Bridge
&
Acces
s Road
by
June
2026

Page 17 of 201



KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - il Obje s tto be 47| Ll Annua | sof Measu | Financ e eved for Reme
Result | Issue € | ctive Strate e imple it I Y"e | Verifi | Budget rable ial o I/ Not i bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance :
n mance | mance eved varia
Target nce
Compl | Design | 1.1 | 0,5 | Compl | Appro | R2909 N/A R2909 Compl The R250 Achi N/A N/A N/A
etion s N eted 1 ved 779,45 779,45 eted1 | Design | 672,43 | eved
of compl Prelimi | desig Prelimi | shave
design eted nary n, nary been
s of for Design | desig Design | comple
Monti Monti &1 n s ted
to to Detaile | Repor
Ntsimb | Ntsimb d ts,
ini isi Design | Month
Access | rehabil for ly
Road itation Monti Progr
rehabili to ess
tation Ntsimb | Repor
ini ts
Acces
s Road
by
June
2026
Compl | Design | 1.1 | 0,5 | Compl | Appro R865 N/A R865 Compl The R135 Achi N/A N/A N/A
etion s 8 eted 1 ved 977,60 977,60 eted1 | Design | 624,74 | eved
of compl Prelimi | desig Prelimi | shave
design eted nary n, nary been
for for Design | desig Design | comple
Vuyisil | Vuyisil &1 n s ted
eto eto Detaile | Repor
Ntsingi | Ntsingi d ts,
zi Zi Design | Month
Access | access for ly
Road road Vuyisil | Progr
with with eto ess
Bridge | Bridge Ntsingi | Repor
zi ts
Acces
s Road
with
Bridge
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple it I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
by
June
2026
Compl | Design | 1.1 | 0,5 | Compl | Appro | R2868 N/A R2 868 Compl The R186 Achi N/A N/A N/A
etion S 9 eted 1 ved 316,20 316,20 eted1 | Design | 073,56 | eved
of compl Prelimi | desig Prelimi | shave
design eted nary n, nary been
for for Design | desig Design | comple
Ngcing | Ngcing &1 n S ted
oto oto Detaile | Repor
Mathw | Mathw d ts,
ebu ebu Design | Month
Access | access for ly
Road road Ngcing | Progr
with with oto ess
Bridge | Bridge Mathw | Repor
ebu ts
Acces
s Road
with
Bridge
by
June
2026
Constr | Numb | 1.1 1 Constr | Month [ R3001 N/A R3 001 N/A No R1835 N/A N/A N/A N/A
uction erof | .10 ucted ly 030,80 030,80 target 929,21
of kms 0,8km | Progr planne
0,8km | constr concre ess d for
concre | ucted teslab | Repor Q2,
te slab for for ts, howev
for ward Ward Practi er, the
Ward 08 to 08 cal project
08 Hub Road | Compl is
Road | concre toHub | etion under
toHub | teslab by 30 Certifi constr
June cate uction.
2026 The
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive Strate e imple it I Y"e | Verifi | Budget rable ial o I/ Not i bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance :
n mance | mance eved varia
Target nce
contra
ctor
has
comple
ted the
road
formati
on,
with
additio
nal
work of
rockfill
Constr | Numb | 1.1 1 Constr | Month | R2477 N/A R2 477 N/A No R119 N/A N/A N/A N/A
uction er of 1 ucted ly 596,80 596,80 target 086,18
of kms 2.3km | Progr planne
2.3km | constr Ward ess d for
Ward ucted 16 Repor Q2,
16 for Road ts, howev
Road ward toHub | Practi er,
to Hub 16 to Acces cal RFQ's
Access Hub sRoad | Compl have
Road AR by etion been
June Certifi issued
2026 cate to the
Panel
of
Contra
ctors
and
closing
on 05
Januar
y 2026
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple it I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance .
n mance | mance eved varia
Target nce
Constr | Numb | 1.1 | 0,5 | Constr | Month | R4 999 R4 999 N/A Constr | Constr | R8 644 Achi N/A N/A N/A
uction er of 12 ucted ly 988,40 988,40 ucted uction | 977,43 eved
0f2,2 kms of2,2 Progr of2,2 of2,2
kmsof | constr kms of ess kms of | kms of
Maonj ucted Maonj | Repor Maonj Maonj
wana for wana ts, wana wana
to Maonj to Practi to to
Green wana Green cal Greenv | Green
ville to ville Compl ille ville
Access | Green Acces etion Access | Access
Road ville sRoad | Certifi Road & | Road
& Acces & cate bridge &
bridge S bridge bridge
Road by done
& June
bridge 2026
By 896km | Rehabi | Numb | 1.1 1 Rehabi | Month | R9337 N/A R9 337 Compl Q1. R5251 | Achi N/A N/A N/A
rehabil | inplace | litation erof | 13 litation ly 494,00 494,00 eted Rehabi | 926,00 | eved
itating of kms of Progr Site litation
15.5k 4.5km | rehabil 4.5km ess establis of
m of Mghok | itated Mghok | Repor hment, | 4.5km
flood weni to for weni to ts, Site Mghok
damag Nokhat | Mghok Nokhat | Practi Cleara | wenito
ed shile weni shile cal nce, Nokhat
access Access to Acces | Compl Layer shile
roads Road Nokha sRoad | etion works | Access
by tshile by Certifi Road -
June AR June cate Contra
2026 2026 ctor
appoin
ted on
the
28th
August
2025.
Site
establi
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source

Mid- Reas
Mean Year Non- . . | Achi on
Outou KWF:: Annua s of Measu | Financ Fm:lnc' eved Root for Reme
imple t- K‘;’I | Verifi | Budget rable ial Perfor I Not Cause budg | dial
mente ¢ | Target [ catio Internal | External | perfor | Pperfor mance | Achi et | Action
d n mance | mance eved varia

Target nce

Projec

Baselin tto be

Sub -
Result Issue
Area

Strategi .
c g:’dz Strate e
Objecti No gies Informa

ve tion

igh

°oz-3

shmen
t
100%,
Site
cleara
nce
0%,
Layer
works
0%
No
target
planne
d for
Q2,
howev
er, the
project
is
under
constr
uction.
Contra
ctor
has
comple
ted
proces
sing
layer
works
and is
prepari
ng for
surfaci
ng
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source

Mid- Reas
Mean Year r_‘lon- Financi Achi on

. Outpu Annua s o.f _ Measu F||:|anc al eved Root for R.eme
imple t-KPI | Verifi | Budget rable ial Perfor I Not Cause budg | dial
mente Target | catio Internal | External | perfor | Pperfor mance | Achi et | Action
d n mance | mance eved varia

Target nce

Projec

tto be 7

We
igh

Sub - Baselin

Result Issue
Area

Strategi .
c g:’dz Strate e
Objecti No gies Informa

ve tion

°oz-3

Resurf | Numb | 1.1 1 Resurf | Month R12 N/A R12 491 Compl Q1- R6 049 Achi N/A N/A N/A
acing erof | .14 aced ly 49 497,80 eted Resurf | 694,10 eved
of kms 11km Progr | 497,80 Site aced
11km resurfa Ntlenzi ess establis | 11km
Ntlenzi | ced for to Repor hment, | Ntlenzi
to Ntlenzi Mceth ts, Site to
Mceth to eni Practi Cleara | Mceth
eni Mceth Acces cal nce, eni
Access eni sRoad | Compl Layer | Access
Road AR by etion works Road
June Certifi by
2026 cate June
2026 -
Contra
ctor
appoin
ted on
the
28th
August
2025.
Site
establi
shmen

t
100%,
Site
cleara
nce
0%,
Layer
works
0%
Q2-
No
target
planne
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source

Mid- Reas
Mean Year r_‘lon- Financi Achi on

. Outpu Annua s c;.f Measu F||:|anc al eved Root for R.eme
imple t-KPI | Verifi | Budget rable ial Perfor I Not Cause budg | dial
mente Target | catio Internal | External | perfor | Pperfor mance | Achi et | Action
d n mance | mance eved varia

Target nce

Projec

tto be 7

We
igh

Sub - Baselin

Result Issue
Area

Strategi .
c g:’d: Strate e
Objecti No gies Informa

ve tion

°oz-3

d for
Q2,
howev
er, the
project
is
under
constr
uction.
Contra
ctor
has
comple
ted
proces
sing
layer
works
and is
prepari
ng for
surfaci
ng

Improv To To 3 Rehabi | Numb | 1.2 1 1 Month | R5919 N/A R5919 1 Q1- R Project N/A | Contra
ed construc rehabil | Bridges | litation er of A Rehabi ly 579,00 579,00 Rehabil | Rehabi 7172 was ctor
access tand itate reported of 2 Bridge litated | Progr itated litation 180,12 delaye has
to maintain the aspart | Bridge s 55m ess 55m of d by opene
Basic roads dilapid of sin rehabil long Repor long Ntinga the d early
Service and ated disaster 1. itated Ntinga ts, Ntinga | bridge need to than
s related bridge | submiss | Rehabi for Bridge | Practi Bridge - Site further the
storm s for ions litation | Ntinga by cal establi excavat schedu
water comm of bridge June Compl shmen eand led
unities Ntinga 2026 etion t remove time
to bridge Certifi 100%, the and
have 2. cate Site existing has
better Rehabi cleara concret put
access litation nce € more

Bridges
1.2
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - sttty Obje s tto be e Annua | sof Measu | Financ e eved for | Reme
Result | Issue S | ctive St_rate e imple it I YVe | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa P t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance .
n mance | mance eved varia
Target nce
to of 100%, footing resour
basic Pele- Bridge son ceson
servic pele excava the site to
es by bridge tions bridge comple
June 100%, which te the
2026. Concre necessi project
te tated in
footing the Februa
s 20% sourcin ry
Q2 - g of 2026
0 larger
Rehabi equipm
litated ent by
55m the
long Contra
Ntinga ctor
Bridge, and
howev was
er only
Contra availabl
ctor ein
has Durban
finishe
d
constr
ucting
the
bridge
and is
busy
with
approa
ches
for the
project
to be
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- n . | Achi on
Sub - sttty Obje s tto be e Annua | sof Measu | Financ e eved for | Reme
Result | Issue S | ctive St_rate e imple it I YVe | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa P t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance .
n mance | mance eved varia
Target nce
comple
te.
Numb | 1.2 1 1 Month | R7 866 N/A R7 866 1 Q1- R Project N/A | Contra
er of 2 Rehabi ly 752,00 752,00 Rehabil | Rehabi 5333 was ctor
Bridge litated | Progr itated litation 384,64 initially has
S 40m ess 40m of delaye put
rehabil long Repor long Pele- d by more
itated Pelepe ts, Pelepel pele Land resour
for le Practi e bridge claims ces on
pele- bridge cal bridge - Site which site
pele by Compl establi have and a
bridge June etion shmen been revised
2026 Certifi t sorted progra
cate 100%, mme
Site to
cleara comple
nce te the
100%, project
Bridge in
excava Februa
tions ry
100%, 2026
Concre
te
footing
s 30%
Q2-0
Rehabi
litated
40m
long
Pelepe
le
bridge,
howev
er
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Strategi Obje =2zl tto be AL Annua s of Measu | Financ anc eved for Reme
Result | Issue S | ctive St_rate e imple it I YVe | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa P t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance .
n mance | mance eved varia
Target nce
contra
ctor is
pourin
9
piers.
Constr | Numb | 1.2 1 1 Month | R4999 | R4999 N/A 1 0 R Project N/A The
uction erof 3 Constr ly 988,40 988,40 Constr | Constr 5748 was supplie
of 1 Bridge ucted Progr ucted ucted 555,29 delaye rhas
Sidang S 3,6m ess 3,6m 3,6m d by been
a constr long Repor long long the engag
bridge | ucted Sidang ts, Sidang | Sidang Concre ed and
for a Practi a a te reques
Sidang bridge cal bridge, | bridge Supplie ted to
a by Compl rs that make
bridge June etion could other
2026 Certifi not arrang
cate manag ement
eto s for
deliver deliver
the y of
require concre
d teon
amount time.
of Project
concret will be
eon comple
time as ted in
well as Februa
the ry
distanc 2026
e
travelle
dto
site
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - sttty Obje s tto be 47| Ll Annua | sof Measu | Financ e eved for | Reme
Result | Issue S | ctive St_rate e imple it I YVe | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa P t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance .
n mance | mance eved varia
Target nce
Rehabi [ Numb | 1.2 | 05 1 Month | R7999 R7999 N/A Rehabil | Rehabi R0,00 Delays N/A | Consul
litation erof 4 Rehabi ly 998,00 998,00 itated 1 | litated in tant
of Bridge litated | Progr Mgwed 0 Design has
Mgwed S Mgwe ess e Mgwed s by been
e rehabil de Repor bridge. e the advise
Bridge | itated bridge ts, bridge Consult dto
for by30 | Practi ant. produc
Mgwe June cal The e the
de 2026 Compl consult reques
etion ant ted
Certifi request Design
cate edto S
submit before
RFQ the
docum end of
entatio Februa
nin the ry
third 2026
quarter
Rehabi | Numb | 1.2 | 0,5 1 Month | R8999 | R8999 N/A 1 0 R0,00 Delays N/A RFQ's
litation er of 5 Rehabi ly 987,40 987,40 Rehabil | Rehabi in will be
of Bridge litated | Progr itated litated Design issued
Matsh S Matsh ess Matshe | Matsh s by in
ezini rehabil ezini Repor zini ezini the Januar
Bridge | itated bridge ts, bridge. | bridge Consult y 2026
for by 30 Practi ant. for
Matsh June cal RFQ Contra
ezini 2026 | Compl informa ctors
etion tion
Certifi was
cate comple
ted in
Decem
ber
2025
on the
last day
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Strategi Obje =2zl tto be AL Annua s of Measu | Financ anc eved for Reme
Result | Issue S | ctive St_rate e imple it I YVe | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa P t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance .
n mance | mance eved varia
Target nce
of the
shutdo
wn
Improv To 1.3 To 51,8km | Upgra | Numb | 1.3 1 Upgra | Month | R9999 | R9999 N/A Upgrad | Upgra | R1223 Delays N/A Fast
ed construc upgrad ding er of A ded ly 990,60 990,60 ed 1km ded 312,50 in the trackin
access tand e the 3,4kms | kms of 3,4km | Progr of Okm of finalisat gof
to maintain state of roads of ess surface | surfac ion of the
Basic roads of surfac | upgrad surfac | Repor d ed the evaluat
Service and surfac ed ed ed ts, roads, roads, evaluati ion of
s related ed roads using roads Practi sidewal | sidewa on of the
storm roads, inthe | alterna using cal ksand | lksand the project
water storm CBD tive alterna | Compl stormw | stormw project.
water using surfaci tive etion aterin aterin The bid
and alterna ng surfaci | Certifi the the closed
non- tive ng, cate CBD CBD on 26
motori surfaci sidewa using using Octobe
sed ng lks and alternat | alterna r2025
transp storm ive tive and
ort by water surfaci | surfaci was
a end in the ng ng. present
o June CBD Project ed to
2026 by adverti BAC on
June sed for 22
2026 Contra Decem
ctors ber
and 2025
has but
been referre
presen d back
ted to for
the correcti
BAC ons
but
referre
d back
for
correct
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - sttty Obje s tto be e Annua | sof Measu | Financ e eved for | Reme
Result | Issue S | ctive St_rate e imple it I YVe | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa P t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance .
n mance | mance eved varia
Target nce
ions
and
has
since
been
correct
ed
To 51,8km | Mainte | Numb | 1.3 | 0,5 | Mainta | Month | R1725 R1725 N/A Maintai | Maintai R0,00 Delays | Contr Fast
upgrad nance erof 2 ined ly 000,00 000,00 ned ned in actor | trackin
ethe of 1km | kms of 1kmof | Progr 0,5km | Okm of procure not gof
state stormw | storm storm ess of stormw ment. yet the
of ater water water | Repor stormw ater The appoi | evaluat
surfac facilitie | facilitie facilitie ts, ater facilitie initial nted ion of
ed sin s sin Practi facilitie sin bid was the
roads, extensi | mainta extensi cal sin extensi cancell project
storm on2 ined on2 Compl extensi on2. ed due
water by etion on2 toan
and June Certifi errorin
non- 2026 cate closing
motori of the
sed bid.
transp The bid
ort by was re-
end adverti
June sed an
2026 closed
on17
Novem
ber.
BEC
has
been
appoint
edand
the
project
is
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple it I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
under
evaluati
on
Buildi | Improv To 14 By One Phase % of 141 05 50% Appro R19 R11 R7 499 Compl | Compl | R3353 | Achi N/A N/A N/A
ngs ed ensure constr | underde 4 Constr | .1 Constr ved 421 921 996,40 eted 1 eted 1 889,73 | eved
access that all ucting | veloped | Constr | ucted uction | desig 209,20 212,80 Prelimi | Prelimi
to citizens Phase sports uction | Phase of n, nary nary
Basic in 4 of field in of 4 of Phase | desig Design | Design
Service | WMML Multi- | the CBD | Multi- Multi- 4 of n &1 &1
s M have Purpo Purpos | Purpo Multi- Repor final final
access se e se Purpos ts, detaile | detaile
to well- Centre Centre | Centre e Month d d
maintain at at at Centre ly Design | Design
ed Mphut Mphut | Mphut at Progr done
public humi humi humi Mphut ess and
amenitie Mafum Mafum | Mafum humi Repor project
s; batha batha batha Mafum ts, has
sport Sports | Sport batha | Practi been
field field field Sport cal adverti
by field Compl sed for
using Multi- etion procur
servic Purpos | Certifi ement
es of e cate of
consul Centre Contra
tants & by ctors is
contra June under
ctors 2026 way.
by The
June bid
2026 advert
closed
on 15
Decem
ber
2025
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple it I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
EPWP | High To 1.5 By 745 Creatin | Numb | 1.5 | 05 300 Signe | R8311 5200 R3 111 Create | Create | R6056 | Achi | Delays N/A More
unempl | ensure facilitat | EPWP g er of A EPWP d 008.00 008.00 000,00 d 300 d 302 697,31 | eved in benefic
oyment | complia ing Jobs EPWP | EPWP Job Emplo EPWP | EPWP recruit iaries
rate nce with recruit | created Job Job Opport | yment Job Job ment will be
relevant ment Opport | Opport unities | Contr Opport | Opport proces recruit
legislati of unities | unities create acts, unities | unities Ses. edin
onand EPWP create d30 Month Adverts Februa
to worker d by ly closed ry
promote sinall June Expen in 2026
high WMM 2026 diture Octobe
standar LM Repor r.The
ds of Wards ts panel
professi by set up
onalism, June for
and 2026 recruit
efficient ment
use of was
resourc schedul
esas ed for
well as sitting
account on the
ability; 05th
Novem
ber
2025
but did
not sit.
Shortlis
ting
has not
yet
taken
place.
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple it I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa P t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
Road Road To 1.6 To 1066,3 | Mainte | Numb | 1.6 1 90km Practi R25 R25 N/A 1.15 1. R1932 | Achi | Delays N/A Fleet
Mainte | rehabili | construc routine km nance erof A of cal 500 500 km of 19,5k 3 eved on must
nance | tation tand ly gravel of kilome gravel | compl | 000,00 000,00 access m of 020,28 service prioritis
maintain mainta | access 90kms | ftres of access | etion road access and e
roads in roads of gravel roads | certific maintai | roads repairs turnaro
and 90km gravel | access Mainta ate ned maintai of und
related gravel access | roads ined using ned - internal time
storm access roads | mainta using hired Mainte Plant when
water roads using ined hired plant nance appoin
by hired plant and of ting a
June plant and internal | Zibanzi merch
2026 and interna plant ni AR atto
Interna | plant 9.0 km repair
| plant by 2.25 blading service
June km of , deliver
2026 access | Dumsi y
road 8.2 machin
maintai km, ery
ned Mgom
using anzi
hired AR
plant 2.3km
and Al
internal | blading
plant . 7Tout
of 11
roads
mainte
nance
project
s
award
ed, it
was
resolve
dtore-
issue
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source

Mid- Reas
Mean Year r_‘lon- Financi Achi on

. Outpu Annua s o.f _ Measu F||:|anc al eved Root for R.eme
imple t-KPI | Verifi | Budget rable ial Perfor I Not Cause budg | dial
mente Target | catio Internal | External | perfor | Pperfor mance | Achi et | Action
d n mance | mance eved varia

Target nce

Projec

tto be 7

We
igh

Sub - Baselin

Result Issue
Area

Strategi .
c g:’dz Strate e
Objecti No gies Informa

ve tion

°oz-3

the
allocati
on
RFQs
for the
remain
der
since
the
same
contra
ctors
were
being
award
ed for
multipl
e bids.

2.316
km of
Access
Roads
maintai
ned
using
plant
hire &
interna
| Plant.
Matsh
ezini -
7.5km,
Seavie
w via
Mabho
yini
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple it I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
6.9km,
Khana
nda
5km,
Refor
med to
Bethul
a
7,9km,
Nkanto
lo via
Komkh
ulu
4,3km
Buildi | Buildin To 1.7 To 04 Mainte | Numb | 1.7 | 05 03 Practi | R3100 R3 644 N/A 1 2 R58 Achi | Cultural | N/A | Speed
ngs g provide mainta | Municip | nance er of A munici cal 000,00 124.60 Maintai | Buildin | 200,00 | eved | village - up
infrastr a safe inand al of 3 Munici pal compl ned gs SCM proces
ucture and repair | building | munici pal buildin etion munici | maintai delays ses &
notinto | secure buildin s pal buildin gs certific pal ned. Appoin
accept | environ gs buildin gs (Civic ate main 1. t
ed ment for structu gs mainta centre, buildin Main service
standar all res (Civic ined cultura g buildin provid
ds citizens and centre, | g- erto
related cultural village Tiling, comm
infrastr village and Paintin ence
ucture and main g& constr
by main buildin Shelvi uction
June buildin ) ng on
2026 q) mainta (Electri Quarte
maintai ined city r3
ned by Office),
June 2.
2026 DLTC -
Replac
ement
of
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source

Mid- Reas
Mean Year Non- . . | Achi on
Annua s of Measu | Financ Fmalncl eved Root for Reme
s | nforma | MP1e | ¢ (pi | Verifi | Budget rable ial Peifor I Not Ca‘:f;e budg | dial
9 mente Target | catio Internal | External | perfor | Pperfor man Achi et | Action
d n mance | mance ance | eved varia

Target nce

. Proj
Baselin ojec

KPI
Strate e Ll Outpu

We
igh

Sub -
Result Issue
Area

Stra::tegl Obje

c .. | ctive
Objecti No.

ve tion

o=z-3

doors
in
Offices
.3.
Cultura
|
Village
Tender
docum
ent
comple
te &
submitt
edto
SCM &
Advert
still not
out
since
01/09/
25. 4.
Civic
centre
mainte
nance
ison
advert.
The
initial
advert
closed
on 05
Novem
ber
2025.
The
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - il Obje s tto be 47| Ll Annua | sof Measu | Financ e eved for Reme
Result | Issue € | ctive Strate e imple it I Y"e | Verifi | Budget rable ial o I/ Not i bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance :
n mance | mance eved varia
Target nce
bid
was
re-
adverti
sed an
closed
on17
Novem
ber.
BEC
has
been
appoin
ted
and
the
project
is
under
evaluat
ion
Electrifi To 1.8 | Conne | 43301 | Electrif | Numb | 1.8 | 05 212 Pre- R6 086 N/A R6 086 250m 250m R6644 | Achi N/A N/A N/A
cation ensure ct househ | ication er of A House | marke | 952,00 952,00 of MV of MV 326.07 | eved
of rural that all electri olds of Jali house holds ting INEP lines lines
househ | househ city to with Village | holds conne | data, Grant strung. | strung.
olds olds formal | electricit | (212) conne cted Month 7388m | 7388m
have house y H/H cted and ly of LV of LV
2 access holds and energi | progre lines lines
2 toa within energi sed at SS strung. | strung.
S reliable the sed Jali | report 136LV | 136LV
i electricit munici village S, poles poles
y pal by Final planted | plante
network jurisdic June Compl 9 MV d
tion 2026 etion poles 9MV
Certifi planted | poles
cate, plante
hando d
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - il Obje s tto be 47| Ll Annua | sof Measu | Financ e eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple it I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
ver
certific
ate
Electrif | Numb | 18 | 0,5 286 Pre- R5 825 N/A R5 825 32MV | 32MV | R6577 | Achi N/A N/A N/A
ication er of 2 House | marke | 345,00 345.00 poles poles 836.62 | eved
of house holds ting INEP Planted | Plante
Zizitya | holds conne | data, Grant . d.
neni conne cted Month 258 LV | 258 LV
phase cted and ly poles poles
2( and energi | progre planted | plante
286) energi sed at SS . d.
HH sed Zizitya | report 700m 700m
neni s, of LV of LV
Phase Final Lines Lines
2 Compl Strung | Strung
village etion 2750m | 2750m
by Certifi of MV of MV
June cate, Lines Lines
2026 hando strung strung
ver
certific
ate
Electrif | Numb | 18 | 0,5 174 Pre- R7 225 N/A R7 225 83MV | 83MV | R5377 | Achi N/A N/A N/A
ication er of 3 House | marke | 080,00 080,00 poles poles 690.03 | eved
of house holds ting INEP Planted | Plante
Nomla | holds conne | date, 4363m d
cu conne cted Month MV
phase cted and ly lines 4363m
4 and energi | progre strung MV
174) energi sed at sS 175 lines
House sed Nomla | report, LV strung
holds cu Final poles 175
Phase | Compl planted LV
4 etion poles
vilage | Certifi 10301 plante
by cate, mLV d
hando
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - il Obje s tto be 47| Ll Annua | sof Measu | Financ e eved for Reme
Result | Issue € | ctive S‘Fa‘e e imple it I Y"e | Verifi | Budget rable ial o I/ Not el bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion d 0. t mance :
n mance | mance eved varia
Target nce
June ver lines 10301
2026 | certific Strung mLV
ate lines
Strung
Low To 1.9 Install | 9,9KM 1 km Numb | 1.9 ] 05 1KM | Month | R1043 | R1043 N/A N/A No R1265 N/A N/A The N/A
Voltage | ensure ation of Low Low erof A of Low ly 472,00 472,00 target 291,53 contr
lines that all of Voltage | Voltag LV Voltag | progre planne actor
upgrad househ 35mm, lines e lines lines e lines SS d for mana
e olds 4 core | upgrade | Upgra | replac replac | report, Q2. ged
have Aerial din dein ed edin final 1,5 KM to
access Bundle town Extens extensi | compl of Low finish
toa condu ion 3 on3 etion Voltag the
reliable ctors (Fergu by 30 | certific e lines proje
electricit by son) June ate replac ct
y June 2026 ed earlie
network 2026 rthan
the
depar
tment
plann
ed
Installat To Ensur | 2 Solar 1. Numb | 1.9 ] 05 3 Month R695 R695 N/A 3 2 R385 Achi N/A N/A N/A
ion of ensure e Highma | Installa er of 2 Renew ly 652,00 652,00 Renew | Renew | 250,00 | eved
Alternat | thatall reliabl sts tion of | Renew able Progr able able
ive househ e lights Backu able Energy ess Energy | Energy
Energy olds provisi | installed p Energ project | Repor project | project
have on of Power y compl t, comple S
access electri Supply | Project eted Practi ted comple
toa city to at Imple (Backu cal (Backu ted
reliable house Civic mente p Compl p (reloca
electricit holds centre d power | etion power | tion of
y by 2, supply | Certifi supply high
network June Reloca civic cate civic mast,
2026 tion of centre, centre, | installa
High relocat relocati | tion of
Mast ion of on of flood
Light high high lights)
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive Strate e imple it I Y"e | Verifi | Budget rable ial o I/ Not i bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
3. mast, mast, and 1
Provisi installa installat | (Backu
on of tion of ion of p
securit flood flood power
y flood lights) lights) | supply
light at by 30 civic
munici June centre)
pal 2026 which
offices was
comple
ted
and
reporte
d
achiev
edin
2024/2
5FY
APR.
Mainte To Reduc | 6 Kiosks 1. Numb | 1.9 | 02 2 Month R608 R608 N/A 1 1 R10807 | Achi N/A N/A N/A
nance ensure e replace Upgra er of 3 5 Substa ly 688,00 688,00 Substat | Substa 83.00 eved
of that all techni | d, 4 ding of | substa tion Progr ion tion
Electric | househ cal Vandali 315kV tion project ess project | project
ity olds losses | sed A project S Repor comple | comple
Infrastr have and Substati | Albany S compl t, ted ted
ucture access have on Substa | compl eted Practi (Fencin | (Fenci
toa reliabl | doors tion eted by 30 cal g of ng of
reliable e, safe | replace 2. June Compl substat | substat
electricit distrib | d with Fencin 2026 etion ions ions
y ution Burglar gof2 Certifi Albany | Albany
network networ | gates Substa cate and and
k by installed tions correcti | correct
June . Lights (Alban onal ional
2026 and Y, service | service
Plug correct s) s)
circuits ional
installed
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KPA NO 1: SERVICE DELIVERY (Engineering Services)

Budget Source
Mid- Reas
- . Projec Mean Year Non- . . | Achi on
Sub - Sl Obje =2zl tto be A7 L Annua s of Measu | Financ anc eved for Reme
Result | Issue € | ctive Strate e imple it I Y"e | Verifi | Budget rable ial o I/ Not i bud dial
Objecti gies Informa t-KPl | N | igh . 9 Internal | External Perfor . | Cause 9 .
Area No. » mente Target | catio Perfor | Perfor Achi et Action
ve tion 0. t mance :
d n mance | mance eved varia
Target nce
@2 service
substati s).
ons.
Mainte To Replac Five Replac | Numb | 1.9 | 05 1 Month | R1113 R1113 N/A N/A Project N/A N/A N/A N/A N/A
nance ensure ement | vandalis | ement erof 4 40m X ly 192,00 192,00 adverti
of that all of ed damag | damag 95mm | progre sed on
Electric | househ damag meter edand | edand LV sS 03
ity olds edand | kiosks faulty faulty cable | report Octobe
Infrastr have faulty and 22 of infrastr installe and r2025
ucture access electri meters | electric | ucture d. Final and
toa city replace ity replac 1 Compl closed
reliable infrastr d. infrastr ed 30mX | etion on 26
electricit ucture ucture 50mm | Certifi Octobe
y by LV cate r2025.
network June cable Awaitin
2026 installe g
d comple
1 LV tion of
stay evaluat
next to ion
Cashb proces
uild ses
installe
d.
1
150m
X
35mm
ABC
condu
ctor
installe
d.
1
Meter
Kiosk
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replac
edat
Transi
do by

June
2026
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Budget Source Mid-
- egic | ecti Baseli KP E Year . Achie REEED
" . Annu Means Non- Financ nfor | Reme
Res Obje ve ne Project to be | Measur . . . ved/N ’
. Strate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o able ot 5
gies . t-KPI | No. | . Targe | Verifica t Interna | Exter Performa | perfor . Cause t Actio
Are matio d igh o Perform Achie o
t tion | nal nce mance varian n
a n t ance ved
ce
Target
High To 1.10 By Subsi Subsidize % of 111 0,5 | Subsi | Benefici | R5200 | R5200 N/A Subsidi 100% of | R1072 | Achie N/A N/A N/A
number | ensur subsid | dized 100% of qualifyi | 0.1 dize aries 008,00 | 008,00 ze qualifying | 273,48 ved
of e ising 100% qualifying ng 100% List, 100% beneficiari
indigent | subsi 100% | qualify | beneficiaries | benefi of Monthly of es that
househo | dizati qualify ing that claimed | ciaries qualify | Reports, lifvi claimed
lds on of ing benefi free grid that ing Invoices quaity! | FBE were
poor benefi | ciaries | electricity | claime benefi , Ng | subsidize
house ciaries | that dand ciaries | Indigent benefici d with
holds that claime receivi that Register aries free grid
in claime | dfree ng free claime that electricity
order dfree grid grid d free claimed | (50 Khw)
to grid electri electric grid free In
receiv electri city ity electri fid October
e city by city by |g vici | 2025517
basic 2026 June electrici 4,
servic 2026 tyfor | Novembe
2 es by Mid- r
‘E’ 2027 year 2025=389
g 1and
L Decembe
w
S r
@ 2025=416
e 1.
Inconsist By subsid Subsidize % of 111 0,5 | Subsi | Monthly | R2299 | R2299 [ N/A Subsidi 100% R1876 | Achie N/A N/A N/A
ent subsid ised 100% of qualifyi | 0.2 dize Reports, | 992,00 | 992,00 ze qualifying | 453,91 ved
indigent izing 100% qualifying ng 100% | Benefici 100% beneficiari
register 100% | qualify | beneficiaries | benefi of ary Lists of es that
of ing that claimed | ciaries qualify and lifvi claimed
qualify | benefi | free FBAE that ing” | Indigent qualiyt - Fpag
ing ciaries | thatclaimed | claime benefi | Register ng were
benefi that d and ciaries benefici | subsidize
ciaries | claime receivi that aries d with the
that d free ng free claime that maintena
claime | FBAE. FBAE d claimed nce of
d free FBAE FBAE solar
FBAE by Iy panels.
by June for Mid Maintaine
2026 2026 year d solar
panels for
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-

- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | n?u eafns Bud Measur Fi on- | |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage I E able inancia fa ot 00 udge 12
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio

t tion | nal nce mance varian n

a n t ance ved ce

Target
5
househol
ds
(Nontlahla
Mapozan
a, Nolindo
Jikelo,
Thobeka
Zwezwe,
Nomtshat
o Langa,
Sindiswa
Mfedu) in
ward 4.
By Adopt | Reviewaland | Numb 111 05 1 Monthly | R1000 | R1000 N/A 1. Data R0,00 | Achie N/A Budge N/A
facilita ed adoption of erof | 0.3 Revie | Reports, | 008,00 | 008,00 Conduc | Collected ved tis for
ting credibl indigent review wed Adopted t32 inall Monthl
proce e register ed and and Credible Stakeh wards y fees
ssof | indige adopte adopt | Register amountin and
applic nt d ed and older g 7901 verific
ations | registe credibl credibl | Council engage | indigent ation
for r e e Resoluti ment | applicatio of
review indige indige on session nsin indige
al of nt nt S. quarter 2. nt
indige registe registe registe
nt r rby 2. rby
regist June . the
erby 2026 Collect appoin
2026 on of ted
data in servic
32 e
Wards. provid
er.
Noncom To By Condu | Conducting8 | Numb | 1.1 | 05 8 8 R286 R286 N/A | Conduc | 4 indigent R40 Achie N/A Budge N/A
pliance | ensur condu | cted8 Indigent er of 04 Indige | awaren | 524,00 | 524,00 t4 awarenes | 000,00 ved tis for
with e cting indige awareness indige nt ess indigent ses were the
indigent | provis aware nt campaigns nt aware | campaig awaren conducte annual
policy ion of ness | aware aware ness n di.eone aware
poor camp ness ness campa | reports, £ss on the 12 ness
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holds
in

order
to

receiv

basic
servic
es by
June
2027

aigns
to
assist
proce
ss of
applic
ations
for
review
al of
indige
nt
regist
erby
2026

campa
igns

campa
igns

condu
cted

igns
condu
cted
by 30
June
2026

8
attenda
nce
register
s.

campai
gns.

August
2025in
ward 10
Ntabezulu
Communit
y hall, the
one on
the 27
August
2025 in
ward 12
in
Ntabendlo
ve
communit
y hall, the
thrd one
was in
ward 04
Ludeke
Communit
y hall on
the 28
October
2025 and
the last
onein
ward 27
Qobo
Communit
y hall on
the 25
Novembe
r 2025

campa
igns.
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-

- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | n?u eafns Bud Measur Fi on- | |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage I E able inancia fa ot 00 udge 12
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio

t tion | nal nce mance varian n

a n t ance ved ce

Target
To By Provid | Provision of Numb | 1.1 ] 05 127 Monthly | RO0,00 N/A N/A 127 127 of R0,00 | Achie N/A N/A N/A
ensur providi ed free refuse erof | 05 Qualif | reports, Qualifyi | qualifying ved
e ng 442 removal qualifyi ying Confirm ng beneficiari
provis 127 qualify services to ng benefi | ation of benefici es
ion of benefi ing 127 benefi ciaries | receipt . provided
poor ciaries | benefi qualifying ciaries provid of aries with free
house with | ciaries | beneficiaries | provid ed | services provide | refuse
holds free with ed with with d with removal
in refuse free free free free for Mid-
order remov | refuse refuse refuse refuse year
to alby | remov remov remov removal
receiv 2026 al. al al service
e service servic s for
basic S esby Mid
servic 30 a-
es by June year
June 2026
2027
To By 0FBS | Provisionof | Numb | 1.1 | 0,5 42 Issue R164 R164 N/A N/A N/A N/A N/A N/A N/A N/A
provid providi | emplo PPE to 42 er of 0.6 FBS Register | 280,00 | 280,00
e ng yees FBS FBS emplo ,
sustai PPE provid Employees. emplo yees | Purchas
nable to ed yees provid | e order/
servic FBS with provid ed appoint
esin emplo | PPE. ed with with ment
order yees PPE PPE letter.
to by by 30
sustai June June
nably 2026 2026
provid
e
Free
Basic
Servi
cesto
qualif
ying
Com
muniti
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | n?u eafns Bud Measur Fi on- | |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage I E able inancia fa ot 00 udge 12
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio
t tion | nal nce mance varian n
a n t ance ved ce
Target
es by
June
2027
Lack of To 1.1 By Asses Record & % of 11| 0,5 | Asses | Disaster | R1000 | R1000 N/A Assess | Assess & R906 | Achie N/A N/A N/A
systema | ensur Monit | sed& | assess100% | Asses | 1.1 sed& | Incident | 008,00 | 008,00 & respond | 500,00 | ved
tic e oring, | respo reported sed, respo | Register respon to 100%
approac | disast asses nded disaster record nded , dto of 10
hin er risk sing to incidences & ed & to Disaster 100% reported
respondi | reduc and 100% respond respon 100% Report 0 &
ng to tion co- report within 72 ded to of of recorded
disaster by ordina | ed& hours. disaste report reporte | disaster
risk June ting | record r ed& d& incidence
manage | 2027. Counc ed inciden record recorde s within
ment iI's disast ces ed d 72 hours
disast er within disast ; as
e errisk | incide 72 er qISQSter follows: 1.
S . inciden
£ mana nces hours. incide 06
% geme | within nts ces 107/2025:
< nt by 72 within within Tshuze
= 2026 | hours. 72 72 Village,
2 hours hours ward 9,
2 by for Mid- MVA,
a June year AFFECTE
2026. D2
families,
caused 5
fatalities.
2.13 July
2025:
Ward 12,
structural
fire, left
homeless.
3.12
August
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2025,
Nguvo
incident,
structural
collapse.
4.10
Septemb
er 2025:
MVA,
WARD
30,
Estofini
Village,
affected
14
families.
5.
01/10/202
5
Makholos
a incident,
structural
fire, family
was left
homeless.
6.
13/10/202
5

Maphetsh
ana &
Nzotha

family, fire

and
structural
collapse.
7.
31110/202
5:
Tomado

Page 48 of 201



and

strong
winds,
affected
about 13
ward and
133
househol
ds. 8.
10111/
2025,
MVA &
Structural
collapse,
Truck
sided to
Ngunyung
unyu
family and
caused
one
fatality
and
injured 4
people,
Esimakad
eni
Village. 9.
11th of
Decembe
r-Ward 2
affecting
1
househol
d, in Ward
6
affecting
1

househol
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KPA NO 1: SERVICE DELIVERY

dandin
Ward 26
affecting
1
househol
d. 10. 17
Decembe
rin Ward
10
affecting
9
househol
ds due to
heavy
rains and
winds.
Reports
were
submitted
to
relevant
institution
s for
assistanc
e with
relief
material.

By
condu
cting
aware
ness
camp
aigns
to
raise
disast
er risk
aware

Condu
cted 8
Disast
er
Risk
aware
ness
campa
igns

Conduct 8
Disaster Risk
awareness
campaigns

Numb
er of
Disast
er Risk
aware
ness
campa
igns
condu
cted

02

8
Disast
er risk
aware

ness
campa
igns
condu
cted
by 30
June
2026

Awaren
ess
campaig
n
reports,
attenda
nce
register
S.

R109
500,00

R109
500,00

N/A

Conduc
t4
Disaste
rrisk
awaren
ess
campai
gns.

Conducte
d4
Disaster
risk
awarenes
s
campaign
s.1.19
August
2025,
Maeni
village,

R11
000,00

Achie
ved

N/A

N/A

N/A
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje ve | o ne Project to be | fnu eans Measur o iNanc 1 yediN f for eme
. rate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o Int Ext able Perf I ot c Acti
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform erforma | perfor | . ause t ctio
| nal nce mance varian n
a n t : LLr ance ved
ce
Target
ness Ward 19.
within 2.02
comm Septemb
unities er 2025,
to Ndakeni
minimi Village,
se ward 8.
disast 3.15
ers by October
2026 2025:
Zikhuba
Village,
Ward 23.
4.16
October
2025:
Lukholo
Village,
ward 22.
By Coordi Coordinate Numb | 1.1 ] 0,2 4 Advisor R69 R69 N/A 2 Coordinat | R0,00 | Achie N/A N/A N/A
coordi | nated | andFacilitate | erof | 1.3 | 5 | Disast | yForum | 876,00 | 876,00 Disaste ed and ved
nating and the sitting of | Disast er Report r facilitated
and facilita 4 Disaster er adviso and advisor 2 Disaster
facilita ted Advisory Adviso ry Attenda Advisory
ting the Forum ry forum nce y Sittings
the | sitting Forum s register forums as
siing | of 4 s sitting s. sittings | follows:
ofthe | Disast coordi s coordin 1. 10
Disast er nated coordi ated Septemb
er Adviso and nated and er 2025,
Advis ry facilitat and facilitat Ndakeni
ory Forum ed. facilita ed Village,
Forum s ted by Ward 8.
by 30 2.28
2026 June Novembe
2026 r 2025,
Municipal
Civic
Centre.
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje ve | o ne Project to be | fnu eans Measur o iNanc 1 yediN f for eme
. rate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o Int Ext able Perf I ot c Acti
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform erforma | perfor | . ause t ctio
t tion | nal nce mance varian n
a n t ance ved ce
Target
No Purchasingof | Numb | 1.1 | 0,2 1 purchas R799 R799 N/A N/A N/A N/A N/A N/A N/A N/A
bakkie 1 disaster er of 14 5 Disast e 992,00 | 992,00
for vehicle purcha er order/ap
disast (bakkie) sed vehicl | pointme
er disaste e nt letter,
respo r (bakki | delivery
nse vehicle e) note
S purch
(bakki ased
e) by 30
June
2026
Adhoc To 1.12 By Opera Operate, Numb | 1.1 | 0,2 38 Checklis | R2911 | R2911 N/A 38 38 R1317 | Achie N/A The N/A
operatio | provid mana ted, Maintain & erof | 2.1 5 | munici t, 032,00 | 032,00 Municip | Municipal | 39522 | ved total
né& e ging equipp equip 38 munici pal progres al facilities budge
manage | sustai proper | ed& municipal pal faciliti s Public maintaine tis for
mentof | nable functio | mainta facilities facilitie es reports - d by annual
commun | servic ning ined S operat Facilitie inhouse progra
ity es of of 38 operat ed, S EPWP, ms
facilites | munic munici | munici ed, mainta maintai honey includi
ipal pal pal manag ined ned, sucking ng
» faciliti faciliti | faciliti ed and and operate by the mainte
= esto esby €s. equipp equipp d and appointed nance,
] the 2026 ed ed by ; service cleani
£ comm 30 e%u]lcgfe provider ng
s unitie June Mid is ongoing resour
2 s by 2026 10- and ces,
3 June Year | operation PPE
8 2027. of the and
o
facilities grass
through cutting
bookings. machi
nes,
Recre
ational
faciliti
es
furnitu
re.
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje ve ne Project to be | fnu eans Measur o iNanc 1 yediN f for eme
. Strate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o I E able ot 5
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio
t tion | nal nce mance varian n
a n t ance ved
ce
Target
4 Maintaining4 | Numb | 1.1 | 0,2 4 appoint | R1600 | R1600 N/A N/A N/A N/A N/A N/A N/A N/A
comm community er of 2.2 5 Comm ment 000,00 | 000,00
unity halls comm unity letter,
halls (sithukuthezi, unity halls completi
in Nkosigciniliz halls mainta on
place we- mainta ined certificat
sigcau,Noma ined by 30 e
ngesi June
malunga,Etye 2026
ni)
Public | Construction Numb | 1.1 | 0,2 8 appoint R869 R869 N/A N/A N/A N/A N/A N/A N/A N/A
toilets of public er of 2.3 5 Public ment 544,00 | 544,00
in toilets in public toilets letter,
place | Ngcingoand | toilets constr | progres
Theophilus constr ucted | sreport,
tshangela ucted at completi
community in Ngcin on
halls comm go certificat
unity and 8 e
halls at
Theop
hilus
Tshan
gela
comm
unity
halls
by 30
June
2026
5 Construction | Numb | 1.1 | 0,2 5 appoint | R1731 | R1731 N/A N/A N/A N/A N/A N/A N/A N/A
Abluti of DLTC erof 24 5 DLTC ment 612,00 | 612,00
on ablution DLTC ablutio letter,
faciliti facilities ablutio n progres
esin n faciliti | s report,
place facilitie es completi
S constr on
constr ucted | certificat
ucted by 30 e
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re?so R
Res Obje ve | o ne Project to be | fnu eans Measur o iNanc 1 yediN f for eme
. rate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o Int Ext able Perf I ot c Acti
Are gies matio d t-KPI | No. igh Targe Ve-rlflca t nterna xter Perform erforma | perfor | . ause t ctio
t tion | nal nce mance varian n
a n t ance ved ce
Target
June
2026
DLTC | Refurbishme | Numb | 1.1 | 0,2 1 appoint | R1731 | R1731 N/A | Comple 0m2 R0,00 The The The
Old ntof DLTC erof | 25 5 | DLTC ment 612,00 | 612,00 ted earthwork tender | project | target
buildin Building DLTC buildin letter, 153m2 s done. docume has has to
g buildin g progres Currently, nt not not be
. earthwo o .
gs refurbi | s report, « Engineeri compile been move
refurbi shed | completi ks ng don done. dto
shed by 30 on Services time by the
June | certificat has to Enginee 3rd
2026 e assist by ring Quart
compiling Service eras
a tender s and the
document the docu
for the docume ment
advertise ntwas ison
ment initiated its
processes on the final
and the 16 stage
document Decemb
ison its er 2025
final stage
with the
consultant
S.
By Provid Provision Numb | 1.1 | 0,2 80 Issue R237 R237 N/A N/A N/A N/A N/A N/A N/A
providi ed PPE to 80 er of 2.6 5 Emplo | Register | 348,00 | 348,00
ng PPE employees. emplo yees ,
PPE to 80 yees provid | Purchas
to Emplo provid ed e order /
emplo | yees. ed with with appoint
yees PPE. PPE ment
by by 30 letter.
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | n?u eafns Bud Measur Fi on-ll |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage I E able inancia fa ot 00 udge 12
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio
| nal nce mance varian n
a n t : LLr ance ved
ce
Target
June June
2026. 2026.
By Provid Provide Numb | 1.1 ] 0,2 38 Issue R344 R344 N/A N/A N/A N/A N/A N/A N/A N/A
providi ed cleaning er of 2.7 5 Recre | Register | 004,00 | 004,00
ng cleani resources recreat ational ,
cleani ng and ional faciliti | Purchas
ng resour | equipmentto | facilitie es e order /
resour ces 38 S provid | appoint
ces and recreational provid ed ment
and equip facilities. ed with with letter.
equip ment cleanin cleani
ment to 38 g ng
to all recrea resour resour
recrea | tional ces ces
tional | faciliti and and
faciliti es. equip equip
esby ment. ment
June by 30
2026. June
2026.
Unsecur To By 1 Facilitate Numb | 1.1 ] 05 2 Appoint | R1079 | R1079 N/A N/A N/A N/A N/A N/A N/A N/A
ed provid facilita | recrea paving of er of 2.8 Paved ment 039,00 | 039,00
recreatio e ting tional Multi- paved recrea Letter,
nal sustai paving | facility Purpose recreat tional | completi
facilities. | nable of paved | Youth centre ional faciliti on
servic Multi- in and Amos facilitie esat | certificat
es of Purpo | Ward Nogxina S Multi- e.
munic se 04. purpo
ipal Youth se
faciliti centre Youth
esto and centre
the Amos and
comm Nogxi Amos
unitie na by Nogxi
s by 2026 na by

Page 55 of 201



KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-

- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | nru eafns Bud Measur Fi on- | |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage I E able inancia fa ot 00 udge 12
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio

| nal nce mance varian n

a n t : LLr ance ved

ce
Target
June June
2027. 2026.
High To 1.13 By Mainta | Maintenance | Numb | 1.1 | 0,2 4 Appoint R479 N/A R479 N/A N/A N/A N/A N/A N/A N/A
rate of | provid instilli | ined 2 of Libraries er of 31 5 Librari ment 988,00 988,0
illiteracy e nga Mbiza and Jungle librarie es letter, 0
readi cultur na Gym S mainta | progres
ng e of librarie mainta ined s report
and readin | s, and ined (Monw and
study gand | equipp and abisi, | completi
mater lifelon ed2 jungle Mbiza on
ial by g librarie gym na, certificat
2027 learni S mainta Nkant e.
ng by ined olo
2026 and
Ebene

a zer), 1
g Jungle
x Gym
g Mainta
x ined in
= Mbiza
a na

ward 1
by
June
2026
Provide Numb | 1.1 ] 0,2 4 Appoint R360 N/A R360 N/A Supplied R278 N/A N/A N/A N/A
Library er of 32 5 Librari ment 828,00 828,0 and 950,00
computers, library es letter / 0 delivered:
air compu provid order, Library
conditioners ters, ed delivery computer
and furniture air with note, s, air
to WMMLM conditi workin | distributi conditione
Libraries (5x | oners g on rs and
air and tools, register furniture
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conditioners | Library furnitu to
for all furnitur re and WMMLM
Libraries, 4 x e air Libraries
laminating provid conditi (5 x air
machines, 4 ed. oners conditione
X computers, by 30 rs for all
1 laptop, 2 x June Libraries,
Library 2026 4x
Display laminating
Tables, 3 x machines,
office tables, 4x
3 x office computer
chairs, 2 x s, 1
Office laptop, 2
Cupboards, 3 x Library
x 20-meter Display
vinyl carpet Tables, 3
runners, 1 x x office
floor rug, 2 x tables, 3 x
outdoor office
rubber mats) chairs, 2 x
Office
Cupboard
s,3x20
meter
vinyl
carpet
runners, 1
x floor
rug, 2 x
outdoor
rubber
mats)

Page 57 of 201



KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje ve ne Project to be | fnu eans Measur o iNanc 1 yediN f for eme
. Strate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente t-KPl | N We T Verifi t Interna | Exter able Perf I ot c t Acti
Are gies matio d - o. igh arge erifica Perform erforma | perfor | . ause ] ctio
t tion | nal nce mance varian n
a n t ance ved ce
Target
Suppli Supply of Numb | 1.1 | 0,5 | 2800 | Periodic R109 R109 N/A Supply Supplied R48 Achie N/A N/A N/A
ed 2800 erof | 3.3 periodi al 512,00 | 512,00 1400 and 960,00 | ved
2800 | periodicalsto | periodi cals register. periodic delivered
periodi Mbizana, cals suppli als to 1510
cals to Nkantolo, supplie ed to 5 periodical
Librari | Ebenezer | dto 4 Mbizan | ™gy,
es. and Mbiza Mbiza apublic | mbizana
Monwabisi na na Librarie Library,
Mfingwana Public Public s (Main | Nkantolo
Libraries Librari Librari Library, Library,
es. es by Nkantol | Ebenezer
30 o Library &
June ' Monwabis
2026 Monwa i
b_'s' Mfingwan
Mfingw | 3 Library
ana
and
Ebenez
er)
Condu Conduct 8 Numb | 1.1 ] 0,2 8 Awaren R519 R519 N/A Conduc | Conducte R211 Achie N/A N/A N/A
cted 8 library erof | 34| 5 Librar ess 176,00 | 176,00 t4 d 4 library | 800,00 ved
library awareness library y campaig Library awarenes
aware campaigns aware aware n s
awaren .
ness ness ness reports, campaign
campa campa campa | attenda ess ) s:27
igns. igns igns nce campal | August
condu condu | register gns 2025
cted. cted S. Build-up
by 30 Internatio
June nal
2026 Literacy
day @
MPCC,
28
August
2025
Internatio
nal
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KPA NO 1: SERVICE DELIVERY

Literacy
day @
Monwabis
i
Mfingwan
a
Communit
y hall. 19
October
2025
Book
Club
Festival

Nkantolo,
Mbizana,
Ebenezer
&
Monwabis
i
Mfingwan
a
Libraries.
19
Decembe
r 2025
Holiday
Program
@
Mbizana
Public
Library.

Environmental

Management

Inadequ
ate legal
environ
mental
tools
required
&

To
ensur

conse
rvatio
nand
mana

1.14

By
review
ing
and
imple
menti
ng

Revie
wed,
adopt

Climat

Chang

implementati
on of climate
change
strategy &
ICMP

Numb
er of
progra
mmes
toward
S
imple

0,2

4
Climat
e
chang
e
strate

9y

4
Reports
&4
attenda
nce
Register
S

R147
408,00

R147
408,00

N/A

Conduc
t2
Climate
change
strategy

Conducte
d2
Climate
Change
Program
on the
18th of

R37
050,00

Achie
ved

N/A

Budge
tfor
Q2 will
be
utilise

N/A
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-

- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | n?u eafns Bud Measur Fi on- | |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage I E able inancia fa ot 00 udge 12
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio

t tion | nal nce mance varian n

a n t ance ved

ce
Target
continuo | geme enviro e mentat progra progra | Septembe d for
us nt of nment | Strate ion of mmes mme r2025 at Q3
mainten | natur al ay climate condu Sikhumbe
ance of al mana chang cted ni Tribal
beaches | resou geme e by 30 Authority
rces nt strateg June in Ward
for tools y& 2026 31.2.0n
sustai (climat ICMP the 28th
nable e of
use chang Novembe
by e r2025 at
June strate Bizana
2027 ay), CBDin
coasta Ward 1
I Condu conducting Numb | 1.1 ] 0,2 4 4 R78 R78 N/A | Conduc | Conducte R80 Achie N/A N/A N/A
mana ct coastal erof | 42 | 5 | Coast | Reports | 204.00 | 204.00 t2 d2 322,00 | ved
geme | coasta committee coastal al &4 coastal coastal
nt, | meetings, commi commi | attenda committ committe
and commi ttee ttee nce e meeting
condu ttee meetin meetin | Register ee_ on the
ct meetin gs gs s meeting | 21t of
enviro gs condu condu August
nment cted cted 2025 at
al by 30 Lunganak
aware June ho Lodge
ness 2026 in Ward
camp 23.2.0n
aigns the 20th
by of
2026 Novembe
r2025in
ward 25
at
Theophilu
s
Tshagela/
Khumbuz
a
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Communit
y hall

Condu
cted
Enviro
nment
al
Aware
ness
Camp
aigns

Conduct
Environment
al Awareness
Campaigns

Numb
er of
enviro
nment
al
aware
ness
campa
igns
condu
cted

0,2

8
Enviro
nment

al
aware

ness
campa

igns
condu
cted
by 30
June
2026

8
Attenda
nce
Register
s&8
Reports

R450
444,00

R450
444,00

N/A

Conduc
ted 4
environ
mental
awaren
ess
campai
gns

Conducte
db5
Environm
ental
Awarenes
S
Campaign
as
follows: 1.
On the
2nd of
Septembe
r2025 at
Highland
village in
Ward 1.
2. Onthe
26th of
Septembe
r2025 at
Mthamvu
na Nature
Reserve
in Ward
18.3.0n
the 7th of
Novembe
r2025in
ward 24
at Wild
Coast
Sun. 4.
On the
11th &
21st of
Novembe
r 2025 at

R155
450,00

Achie
ved

N/A

N/A

N/A
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje ve ne Project to be | fnu eans Measur o iNanc 1 yediN f for eme
. Strate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o I E able ot 5
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio
| nal
2 = t t tion . nce mance ved varian n
ce
Target
OR
Tambo
Cultural
Village in
Ward 1 &
Lukhanyo
Service
Centre in
Ward 17.
5.On the
25th &
26th of
Novembe
r2025 at
Sigidi
SPS and
iThuba
Communit
y College
respective
ly.
Applie | Collect water 111 0.2 60 Confirm R208 R208 N/A Collect | Collected | R0,00 | Achie N/A Delay | Submi
dfor | samplesand | Numb | 44 | 5 water | ationof | 620,00 | 620,00 ed 20 20 water ved ed tted
Blue provide er of sampl receipt water samples Paym | paym
flag beach Water e of water from ent entto
. sample
beach material Sampl collect | samples Mzamba, due to be
es, es ed & s from 20 from MBD | proce
collect collect and | Delivery Mzamb | Mnyamen forms | ssed
ed ed & submit note a, 20 beach & ought | by15
water beach ted from 20 from tobe | Janua
sampl materi from 3 Mnyam Mtentu submit ry
esand al beach en beach on tedby | 2026
provid provid esand beach the servic
ed ed. 2'sign 3 20 following e
beach board dates: 13 Provid
materi S from Novembe er.
al install Mtentu r, 18
ed at beach Novembe
Mtent r, 25
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Budget Source Mid-
- egic | ecti Baseli KP E Year . Achie REEED
" . Annu Means Non- Financ nfor | Reme
Res Obje ve ne Project to be | Measur . . . ved/N ’
. Strate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o able ot 5
gies . t-KPI | No. | . Targe | Verifica t Interna | Exter Performa | perfor . Cause t Actio
Are matio d igh t tion | nal Perform - a— Achie CETEELD =
a n t ance ved
ce
Target
u& Novembe
Mnya rand 04
meni Decembe
beach r2025
and 2 respective
waste ly.
bins
provid
ed &
install
ed by
30
June
2026
Irregular To 1.15 By Opera | Maintenance | Numb | 1.1 | 0,2 28 Appoint R458 R284 R173 | Maintai | Maintaine R44 Achie N/A N/A N/A
mainten | provid providi ted of 28 erof | 5.1 5 | Munici ment 328,00 | 424,00 | 904,0 ned d& 019.23 | ved
ance of e ng and municipal munici pal letter/or 0 and managed
Parks, sustai grass | Mainta facilities pal faciliti | derand 30
) . o manag o
Manage | nable cutting ined facilitie es 12 428 municipal
mentof | servic machi | Munici S mainta | Mainten & e facilities
& | Cemeter [ esof nes pal manag ined ance municip as
= | y&other | Parks and faciliti ed and and Reports al follows:
& | Municip , acces es. mainta mana facilities 2
s al Ceme sories, ined. ged by for Mid- | Cemeteri
5 | facilities. | teries maint 30 year es, 4
5 and enanc June Parks, 2
= munic e of 2026 nurseries,
o3 .
> ipal garde 7
[ g '
5 faciliti n municipal
£ es by power site, 6
© 2027 tools, heritage
[ . .
x maint sites and
& aining 9 sports
proper fields
functio Purch | Purchasingof | Numb | 1.1 | 0,2 6 order, R234 R234 N/A 1. Purchase R 85 Achie N/A The
ning | ased5 | grass cutting erof | 52 | 5 grass | delivery | 780,00 | 780,00 Purcha dand 020.00 ved slashe | paym
of grass machines grass cutting note. sed 6 delivered rwas ent
parks | cutting with cutting machi rass 6 grass deliver | will be
and machi machi nes g cutting edon | proce
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A Budget Source Year . Achie REEED
" . nnu Means Non- Financ nfor | Reme
Res Obje | Ve | gyate | e | Projecttobe | o 0 1 yp | 1| g of | Budge Measur | cioncial | ial | Y*YN | Root | budge | dial
ult ctive | No. 1a | nfor Implemente p We e 9 I E able ot 9 .
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio
t tion | nal nce mance varian n
a n t ance ved ce
Target
munici nes accessories nes with cutting machines the ssed
pal and and slasher | purcha acces machin with 19th in
faciliti | acces sed sories es with accessori of Q3(Ja
esby | sories. and and 1 access | €SOn the Dece nuary
2026 slashe slashe : 26th of mber | 2026)
r r ories | septembe 2025
purch 2 r2025. 2.
ased Purcha | 1 Slasher
by 30 sed 1 was
June slasher | purchase
2026 d&
delivered
on the
19th of
Decembe
r 2025
Mainta | Maintenance % of 1.1 1 0,2 | Mainta 12 R149 R149 N/A Maintai | Maintaine R 49 Achie N/A N/A N/A
ined of damaged | damag | 5.3 5 ined progres | 988,00 | 988,00 ned d 100% of | 250.00 ved
30 garden power ed 100% S 100% grass
garde tools garden of reports, of cutting
n power dama | job card machines.
power tools ged damag Out of 14
tools mainta garde ed machines
ined. n garden | damaged
power power 14
tools tools for | machines
by 30 Mid- were
June maintaine
2026. Year 1 gand
repaired
for Mid-
Year
£ Poor To 1.16 By 12 Conducting Numb | 1.1 | 0,2 12 12 R3844 | R3844 | N/A 6 6 Routine R1 Achie N/A N/A N/A
£ provisio | ensur ensuri | routin 12 routine erof | 6.1 5 routin | Progres 080 080 Routine | Rehabilita 439 ved
> n e ng the e maintenance | routine e s Rehabil | tionand | 791.30
S | measure | prope effecti | mainte of EXT 3 mainte mainte | Reports. itation maintena
f sto r ve nance | disposalsite nance nance 1 q nce of
@ | remediat | dispo and of and of EXT of appoint an EXT 3
= e sal of efficie | EXT3 | compilation 3 EXT3 | ment mainten | pisposal

Page 64 of 201



KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A Budget Source Year . Achie REEED
" . nnu Means Non- Financ nfor | Reme
Res Obje | Ve | gyate | e | Projecttobe | o 0 1 yp | 1| g of | Budge Measur | cioncial | ial | Y*YN | Root | budge | dial
ult ctive | No. 1a | nfor Implemente p We e 9 able ot 9 .
gies . t-KPI | No. | . Targe | Verifica t Interna | Exter Performa | perfor . Cause t Actio
Are matio d igh t tion | nal Perform - a— Achie CETEELD =
a n t ance ved ce
Target
contami | waste nt dispos | of 1financial | dispos dispos | letter, 1 ance of | site were
nated by dispos | alsite projection al site alsite | approve Ext 3 done. 1
land. June al of were report. condu condu d Dispos financial
2027. waste | done, cted cted Financia . projection
al site
by and 1 and and | s report
2026 | financi numbe compil | projectio conduct compiled.
al rof ed1 n ed,
project financi financi Compil
ion al al ed 1
report project project Financi
was ions ions al
compil report report iaeti
ed compil by 30 projecti
ons
ed. June
2026. report
Inadequ To By 1 Conducting Numb | 1.1 | 0,2 | 4 Site Audit R4 282 | R4 282 N/A | Conduc 2 site R0,00 | Achie N/A The Site
ate, establ obtaini | dispos quarterly erof | 62 | 5 | audits | reports | 104,00 | 104,00 ted 2 audits for ved sectio | audits
complia ish ng al site audits, quarter for and site closure of n has and
nt effecti closur | fenced | rehabilitated ly closur | progres audits Ext3 notyet | Reha
landfills ve e , EXT 3 audits e of s f disposal been | bilitati
which compl licenc | appoin | disposalsite | condu Ext3 | reports, or site grante on
hinders | iance e for ted for closure cted, dispos | attenda closure | conducte d done
safe with Ext3 | profes and total al site nce of Ext3 | donthe closur | intern
disposal | Wast dispos | sional Conducting area condu | register disposa 29th of e ally.
of all e Act al site | consul Social rehabil cted, | site Septembe licens
waste by by tant, Facilitation itated 1000 and r2025 & e by
streams. | June 2026 | lodged meeting and m? Rehabil on the the
2027 applic numbe rehabil . 24th of compe
. . itated
ation rof itated 500 m2 Decembe tent
for social and 1 m r2025 author
closur facilitat Condu and ities,
e of ion cted Rehabilita theref
the meetin Social ted 500 ore no
site gs Facilit m2 Enviro
and condu ation nment
final cted by 30 al
basic June Contro
asses 2026 |
sment Officer
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | n?u eafns Bud Measur Fi on- | |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage able inancia fa ot 00 udge 12
gies . t-KPI | No. | . Targe | Verifica t Interna | Exter Performa | perfor . Cause t Actio
Are matio d igh t tion | nal Perform - a— Achie CETEELD =
a n t ance ved
ce
Target
report (ECO)
submit has
ted. been
appoin
ted
Inadequ To By By Provide Numb | 1.1 | 0,2 232 Delivery | R1785 | R1785 N/A 1. 1. R559 | Achie N/A N/A N/A
ate ensur providi | providi waste erof | 63 | 5 | Emplo | note& | 588,00 | 588,00 Provide | Provided [ 208,69 ved
delivery e ng ng resourcesto | Waste yees Issue d working
of waste | effecti waste | waste employees, manag provid | Register . resources
. working
service ve mana mana | households & | ement ed . to 337
and and geme | geme within workin with resourc employee
Limited | efficie nt nt Mbizana g workin esto [ sang 143
knowled | nt waste | workin | jurisdiction. | resour g 232 cleaning
geto delive resour g ces resour employ | resources
commun ry of cesto | resour provid ces, ees and to
ities waste emplo | cesto edto 1438 143 househol
about servic yees, | emplo emplo HH at cleanin ds at Ext
the eby house | yees yees, Ext 1.2.
importan | June holds and Numb 12,3 g Provided
ce of 2027. and cleani er of &4 resourc working
living in within ng cleanin provid esto [ resources
a the resour g ed househ to 338
healthy jurisdi | cesto resour with oldsat | employee
environ ction house ces cleani Ext1.2. | sand 136
ment. of holds provid ng Provide | cleaning
Mbiza and edto resour d resources
naby | within house ces . to
June the holds and working househol
2026. | jurisdi and 20 TESOUrC | 4s at Ext
ction Numb waste esto 2
of er of recept 232
Mbiza waste acles employ
na by Recept provid ees and
2026 acles ed by 136
provid 30 cleanin
ed June
within 2026 9
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | n?u eafns Bud Measur Fi on- | |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage able inancia fa ot 00 udge 12
gies . t-KPI | No. | . Targe | Verifica t Interna | Exter Performa | perfor . Cause t Actio
Are matio d igh t tion | nal Perform - a— Achie CETEELD =
a n t ance ved ce
Target
Mbiza resourc
na esto
jurisdic househ
tion. olds at
Ext 2
Inadequ | Inade condu | Condu Conduct 8 Numb | 1.1 | 0,2 8 8 R433 R433 N/A Conduc | Conducte R107 | Achie N/A There | Q1&
ate quate cting | cted8 waste erof | 64 | 5 | Waste | reports 128 128 ted 4 d5Waste | 914,20 ved were Q2
delivery | delive waste | waste education waste educat and 8 waste Education delays | budge
ofwaste | ryof educa | educat | programmes | educat ion attenda educai Program with t
service | waste tion ion and 4 waste ion progra nce mes as appoin | deviat
and servic progra | progra | management | progra mmes | register on follows: 1 tment | edto
Limited | eand mmes | mmes | committee | mmes and 4 s, 4 progra Waste forQ1 | Q3
knowled | Limite and and 4 meetings. condu waste | progres mmes | education logisti | aware
geto d waste | waste cted mana s and 2 Program csand | nesse
commun | knowl mana mana and geme reports waste me planne S
ities edge geme | geme waste nt &4 manag | conducte dto
about to nt nt manag commi | attenda ement donthe utilise
the comm commi | commi ement ttee nce . 18th of d that
. o ) . . committ .
importan | unitie ttee ttee commi meetin | register July at logisti
ce of s meeti | meetin ttee g S. ee, EXT4in csto
livingin | about ngsby | gs meetin condu meeting | Warg 1. 1st Q2
a the June gs cted 2.0n the aware
healthy | impor 2026 condu by 30 25th of ness
environ | tance cted June Septembe and
ment. of 2026 r2025 at done
living Mgungun only
ina dlovu one
health Tribal Hall requisi
y in Ward tion
enviro 23.3.0n for
nmen the 26th & secon
t. 27th of d
Novembe aware
r2025in ness
ward 13 hence
at Didi, the
Matwebu budge
& t was
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Ngcingo,
ward 17
at Nikhwe
&
Ntlakhwe
and ward
32 at Kwa
Nikhwe
&Qotyana
Villages.
4.0n the
5th of
Decembe
r2025in
ward 1 at
Bizana
Taxi
Rank
and 2
waste
managem
ent
committe
e
meetings
conducte
donthe
20th of
August
2025 at
Mbizana
Library in
Ward 1.
2.0n the
10th of
Novembe
r2025 at
Lunganak
ho

spent
less
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-

- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | nru eafns Bud Measur Fi on- | |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage able inancia fa ot 00 udge 12

gies . t-KPI | No. | . Targe | Verifica t Interna | Exter Performa | perfor . Cause t Actio
Are matio d igh t tion | nal Perform - a— Achie CETEELD =
a n t ance ved
ce
Target
Country
Lodge.
Limited To By Purch | Purchasingof | Numb | 1.1 | 0,2 1 order, R1739 | R1739 | N/A N/A N/A N/A N/A N/A N/A N/A
vehicles/ | ensur increa | ased1 | 1 compactor erof 6.5 5 Comp | Delivery 124 124
fleet to e that sing compa truck vehicle actor note
facilitate/ | there waste ctor s truck
undertak is collect | truck (truck) purch
ewaste | enou ion purcha ased
collectio gh fleet sed by 30
nduties. | fleet for June
to effecti 2026
achie ve
vean waste
integr servic
ated e
waste deliver
mana y by
geme 2026
nt by
June
2027.
Historica To By Exten Provide Numb 1.1 0,2 68 12 R4 593 | R4 593 N/A 68 68 Rural R2297 | Achie The Revis N/A
| ensur exten ded waste erof | 66 | 5 Rural | Monthly 600 600 Rural areas 017,04 ved wasa e
backlog, | e that ding waste | management rural areas | reports, areas were special | instruc
inadequ | more waste | mana services to areas provid waste provide provided instructi tion
ate remot collect | geme rural areas provid ed collectio . with onfor | logsto
delivery e ion nt ed with with n d with waste truck accom
of waste | areas servic | servic waste waste | register waste managem hire due | modat
services | receiv esto esto manag mana manag ent to e
in more e unser 64 ement geme ement services mechan | availa
remote | waste viced rural service nt service for Mid- ical ble
areas. | servic areas | areas S servic s for year breakdo | budge
eby and and es by Mid- wnin t
June mana | attend 30 year waste
2027 ge edto June trucks
illegal | illegal 2026
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje ve | o ne Project to be | fnu eans Measur o iNanc 1 yediN f for eme
. rate Outpu | KPI al of Budge Financial ial Root budge | dial
s sl bl i e it e t-KPI | No e Targe | Verifica t Interna | Exter able Performa erfor gl Cause t Actio
Are gles matio d | igh 9 o Perform p Achie ;
t tion | nal nce mance varian n
a n t ance ved ce
Target
dumpi | dumpi
ng by ng
2026
By Provid | Provision of Numb | 1.1 ] 0,2 275 Appoint | R1157 | R1157 N/A 275 289 R798 | Achie N/A Budge N/A
providi ed PPE to erof | 67 | 5 | Emplo ment 796 796 Employ | Employee | 210.00 ved t
ng PPE employees emplo yees letter, ees s were allocat
PPE to 191 yees provid | Delivery provide provided ed for
to emplo provid ed note, ) with PPE Mid-
emplo | yees ed with with Issue d with year
yees PPE PPE register PPE was
by by 30 S includ
2026 June e new
2026 EPWP
intake,
howev
er
EPWP
contra
ctwas
extend
ed
To Visibil | 1.17 | Visibili 48 Provision of Numb | 1.1 ] 0,2 16 Appoint R10 R10 N/A 16 Safe 6236 | Achie N/A N/A N/A
comply ity of tyof | securit security er of 71 5 Munici ment 411 411 municip guarding | 217,78 ved
with Secur Securi y services to securit pal letter, 404.00 | 404.00 al sites of 16
» Municip ity ty perso | safeguard 16 y sites Monthly quarde Municipal
Py al perso perso nnel Municipal person guard reports dbv 50 sites with
S Systems nnel nnel has Sites nel to ed by Y - 50
& | ,Actof by by been safegu 50 security | gecurity
g 2000. June June | provid ard securit person Guards.
= 2026 2026 | edto sites y nel for To the
3 safegu perso Mid- following
w ard 15 nnel year sites :1.
Munici by 30 Municipali
pal June ty Site
sites, 2026 Old
building
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2.
Municipali
ty Site
New
building
3. Multi-
Purpose
Youth
Centre/
Mbizana
Public
Library
4,
Mputhumi
Mafumbat
ha
Stadium
5.
Mbizana
Civic
Centre
6. Pound
7.DLTC
8. Ntlenzi
Market
Stores
9.
Bukuveni
Market
Stores
10.
Monwabis
i
Mfingwan
a Library
11

Comm'unit
y Park
12.

Page 71 of 201



KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re?so R
Res Obje Ve | gt ne Project to be Out KPI | nru eafns Bud Measur Fi on-ll |r.1alnc ved/N Root bn dor :_mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage I E able inancia fa ot 00 udge 12
Are gies matio d t-KPI | No. igh Targe Ve-rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio
t tion | nal nce mance varian n
a n t ance ved
ce
Target
Mbizana
Cemetery
13. Taxi
Rank
14. Ext
3Dumping
Site
15.
Cultural
Village
16.
Ebenezer
Library
Install Install 15 Installation of | Numb | 1.1 | 0,2 234 Appoint | R1304 | R1304 N/A Maintai | Maintaine | R0,00 The N/A Targe
ation ation | CCTV 30CCTV erof | 72 1 5 | CCTV ment 348.00 | 348.00 ned d0CCTV planned twill
of of camer | camerasand | CCTV camer letter, 234 Cameras target be
CCTv CCTV as Maintenance | camer as Progres ccTV at DLTC, was adjust
Came Came | install of CCTV as mainta | s report, Old and crafted ed
ras ras ed Camerasat | installe ined Complet Camera New wrongly, and
and and DLTC, Old d and ion s at Municipal there focus
Calibr calibra and New camer 30 | certificat DLTC, | Buildings, are 171 to
ation tion of Municipal as CCTV e Oldand | Stadium, recorder areas
of traffic Buildings, mainta camer New Mbizana S linked
traffic equip Stadium, ined as Municip Civic identifie to the
machi ment Mbizana install al Centre, d not sever
nes by Civic Centre, ed by Building Library the 234 during
by June Library and 30 and camera SDBI
June 2026 Cultural June 5, . Cultural s. P
2026 village 2026 Stadiu | yijage adjust
m, ment
Mbizan period
a Civic
Centre,
Library
and
Cultural
village
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re?so R
Res Obje Ve | gt ne Project to be Out KPI | nru eafns Bud Measur Fi on-ll lr_lalnc ved/N Root bn dor ;mle
ult ctive | No. 1a | nfor Implemente utpu We a or uage I E able inancia fa ot 00 udge 12
Are gies matio d t-KPI | No. igh Targe Ve-rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio
t tion | nal nce mance varian n
a n t ance ved
ce
Target
Provi Provid | Purch Provision of Numb | 1.1 ] 0,2 8 Delivery | R500 R500 N/A 8 Rifile 0 rifle R0,00 There | Dueto | Due
ding ing ase of traffic erof | 73 | 5 Rifile note 004.00 | 004.00 magazi | Magazine wasa | delays | tothe
and and 10 consumables | securit magaz and nes s,0 misund on delay
maint maint glock y ines, Issues 223’ Calibre ,0 erstandi | procur | son
aining aining 19 consu 223 Register . Hand ngon ement | procur
securi of firear mable calibre calibre provided, the proces | ement
ty securit ms S and and 50 concept procure ses proce
equip y provid 50 handcuf | Document ment the sses
ment equip ed handc fs was process | project the
by ment uffs provide | signed on es should | target
June by provid d the 20th betwee be shoul
2027 June ed by Septembe nSCM | sched dbe
2026 30 r 2025 for office uledto | sched
June the scm and the the uled
2026 processes end- next | toQ3.
to be user Quart
initiated. departm er.
enton
whether
the
items
are
sensitiv
e
material
and
needs
to do
deviatio
n or the
normal
procure
ment
process
es, but
the
concept
docume
nt was
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje ve | o ne Project to be | fnu eans Measur o iNanc 1 yediN f for eme
. rate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o Int Ext able Perf I ot c Acti
Are gies matio d t-KPI | No. igh Targe Ve-rlflca t nterna xter Perform erforma | perfor | . ause t ctio
t tion | nal nce mance varian n
a n t ance ved ce
Target
signed
on the
20th
Septem
ber
2025.
Provi Provid | Suppli | Provision of Numb | 1.1 | 0,2 54 Delivery R784 R784 N/A N/A N/A N/A N/A N/A N/A
ding ing ed 48 | protective erof 74 5 | Emplo | note& | 860,00 | 860,00
Prote Protec | emplo | clothing to emplo yees Issue
ctive tive yees | employees yees Provid | Register
clothi clothin with provid ed S.
ng to gto protec ed with with
48 54 tive protect protec
emplo emplo | clothin ive tive
yees yees g clothin clothin
by by g g by
June June June
2026 2026 2026
By By 1942 | Conducting8 [ Numb | 1.1 | 0,2 | 08By | Atftenda R510 R510 N/A 4 By 6 By R136 | Achie N/A N/A N/A
ensuri ensuri | Traffic by- law erof | 75| 5 law nce 264,00 | 264,00 Law Laws 000,00 | ved
ng ng fines integrated integra integr | register, integrat conducte
Gene Gener | issued | enforcement | ted By ated traffic ed din the
ral allaw 20 activities,20 law enforc fines S following:
law enforc | road road blocks, enforc ement | issued, activitie 10-07-
enfor ement | blocks 12 traffic ement activiti | roadblo s, 11 2025 in
ceme and condu | signserected | activiti es ck roadblo Bizana
nt impro | cted, 8 | and renewed es condu | authoris cks,17k | CBD, 27-
and ve road 34 kilometres | condu cted,2 ation m road 08-2025
impro road signs of road cted, 0 road form, marking | inBizana
ve signag | erecte markings Numb blocks | appoint CBD and
road eby dand er of condu ment 28-08-
signa June renew roadbl cted, letter/or 2025in
ge by 2026 al of ocks 12 der, Bizana
June 34 km condu traffic | delivery CBD.386
2027 of cted, signs note, Traffic
road Numb erecte | progres fines
markin erof dand | sreport, issued
gs traffic renew | completi 6
signs ed 34 on Roadbloc
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KPA NO 1: SERVICE DELIVERY

erecte kmof | certificat ks
d and road e conducte
Numb markin din the
er of gs by following:
kilomet June 18-07-
ters of 2026 2025 at
road Masimini
markin R61, 08-
g 08-2025
renew AT
ed. Mzamba
R61, 28-
08-2025
at
Mzamba
R61, 04-
09-2025
at
Mzamba
R61, 19-
09-2025
at Masimi
R61 and
23-09-
2025 at
Nomlacu
R61,Traffi
c fines
issued
and 17km
road
marking
Limited By By No Purchasingof | Numb | 1.1 | 0,2 1 Delivery | R606 R606 N/A N/A N/A N/A N/A N/A N/A N/A
vehicles/ | ensuri increa | vehicl Security er of 7.6 5 | Securi Note / 072.00 | 072.00
fleet to ng sing es for vehicle securit ty order
facilitate/ | that patrol | securit (Bakkie) y Vehicl | number
undertak | there vehicl y vehicle e
e Law is efor | servic s (Bakki
enforce | enou effecti es e)
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KPA NO 1: SERVICE DELIVERY

ment gh ve law purcha purch
duties. vechi enforc sed ased
cles ement by 30
to duties June
achie by 2026
ve 2026
Law
Enfor
ceme
nt
duties
by
June
2027
Traf Road To 1.18 By 4 Conducting Numb | 1.1 | 0,2 4 Reports R354 R354 N/A 2 Conducte | 18570 | Achie N/A N/A N/A
fic users ensur Facilit | Comm 04 erof | 8.1 5 | comm & 288,00 | 288,00 commu d 02 0 ved
Ser | disobeyi e ating unity Community comm unity | Attenda nity Communit
vic | ngrules | consi comm | safety Safety unity safety nce y Safety
) ; safety
es of the stent unity | aware Awareness safety aware | register Awarenes
road that | safety safety ness campaigns aware ness S awaren S
contribut | of educa | campa ness campa €8s | Campaign
edto road tion igns campa igns campal | onth15
road users progra | condu igns condu gns October
carnage by ms by cted condu cted conduct 2025 at
s and June 2026 cted by ed Mgodini
we need | 2027 June Ward 10
to 2026 and on
ensure the 27
complia Novembe
nce to r2025 at
the Mbizana
NRTA Civic
93\96 Centre in
and Ward 01
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Budget Source Mid-
- egic | ecti Baseli KP E Year . Achie REEED
" . Annu Means Non- Financ nfor | Reme
Res Obje ve ne Project to be | Measur . . . ved/N ’
. Strate Outpu | KPI al of Budge Financial ial Root budge | dial
ult ctive | No. " Infor | Implemente We o able ot 5
gies . t-KPI | No. | . Targe | Verifica t Interna | Exter Performa | perfor . Cause t Actio
Are matio d igh o Perform Achie o
t tion | nal nce mance varian n
a n t ance ved
ce
Target
Mbizana By Appro Conducting Numb | 1.1 ] 0,2 4 Reports | RO0,00 R0,00 N/A 2 Conducte 0 Achie N/A N/A N/A
Municip Facilit ved 04 erof 8.2 5 comm & commu d 01 ved
al By- ating comm Community comm unity Attenda nity Communit
laws and sitting unity Safety unity safety nce y Safety
. safety
Lack of of safety Forums safety forum | register f Forum
educatio Comm | forum forums meetin orum Meeting
nto unity in condu gs meeting | on the
commun safety | place cted condu S 01st
ities forum cted conduct | October
regardin s by by ed 2025 at
g traffic 2026 June Mbizana
services 2026 Public
Library in
Ward 01
Dri | Unlicens | Regis | 1.19 | Regist | 3000 Registration Numb | 1.1 | 0,2 [ 3000 RD323 R0,00 N/A N/A 1500 4299 N/A Achie N/A N/A N/A
vin | ed motor | tratio ration | registr of motor erof | 9.1 5 motor report register | registered ved
g vehicles | nand and ation vehiclesand | registe vehicl ed motor
Lic on the licenc licenci of licensing red e vehicles
: ) . motor
enc road ing of ngof | motor issued. motor registr hicl and
e contribut | motor motor | vehicl vehicle ation venhicle licensing
Tes | edto | vehic vehicl | esand sand and sand issued
ting road e by e by licensi licensi licensi licensin
Cen | carnage | 2027 June ng ng ng g
tre sand 2026 | issued issued issued issued
we need . by 30
to June
ensure 2026
complia | Applic Applic | 2411 | Applicationof | Numb | 1.1 | 0,2 | 3000 RD323 R0,00 R0,00 N/A 150 1558 R0,00 N/A N/A N/A
nce to | ation ation applic learners erof | 92 | 5 | Leamn report applicat | applicatio Achie
the of of ation licence, applica ers ion of n of ved
NRTA | lean learne of driving tion of licenc leamer | leamers
93\96. ers rs learne | licenceand | learner e, licence,42
licenc licenc rs PrDPs s 1500 ) s 08 issued
e, e, licenc licence driving licence, | griving
drivin driving | e,954 and licenc 750 licence
g licenc | driving driving eand driving and 646
licenc eand | licenc licence 500 licence PrDPs
eand PrDPs | eand s and PrDP' and applicatio
PrDP PrDPs s of ns.
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KPA NO 1: SERVICE DELIVERY
(Community Services)
Sub Issue Strat | Obj Mid-
- egic | ecti Baseli KP A M Budget Source Year N Fi Achie Re:so R
Res Obje Ve | gt ne Project to be Out KPI | n?u eafns Bud Measur Fi on-ll |r.1a|nc ved/N Root bn dor ;mle
ult ctive | No. 3% | Infor Implemente Upu We d o udge I E able inancia a ot 00 udge 1a
Are gies matio d t-KPI | No. igh Targe Ve.rlflca t nterna xter Perform Performa | perfor Achie Cause t Actio
| nal nce mance varian n
a n t : LLr ance ved
ce
Target
sby 955 applic 250
2026 PrDPs ation PrDPs
attend
ed by
30
June
2026
#R Control | Contr | 1.20 | By 1 Purchasing Numb | 12 | 0,2 | Purch | Complet [ R525 R525 N/A 500 500 feed R180 | Achie N/A N/A N/A
EF! | ofstray ol of upgra | Upgra | of 1100 feed erof 0.1 5 ased ion 000.00 | 000.00 feed bales, 10x | 320.00 ved
animals | stray ding ded bales,80litres feed of certificat bales.1 protein
as per anima the and of remedies, &reme 1100 e OXY suppleme
traffic Is pound | mainta | 50kg x 150 dies feed delivery . nts, 50kg
NRTA | within o ined yellow and bales, | note protein X75
930f96 | CBD, compl | pound crushed consu 80litre and supple yellow
comm y with maize ,25 mable s of appoint ments, crushed
unitie prescr energy S remed ment 50kgx maize,15
s and ibed supplements, | purcha ies, letter 75 X energy
public stand 25 protein sed. 50kg x yellow suppleme
roads ards, supplements 150 crushed nts, 40
by by and yellow . litres
o maize, 1 X
June facilita consumables crushe remedies
2027 fing d % &
purch maize energy | consuma
asing ,25 supple | bles were
of energ ments, supplied
feed, y 4Qlitres and
remed supple remedi | delivered
ies, ments, es &
knaps %5 consum
ack protei bl
spray n ables
ers supple
and ments
consu and
mable consu
s by mable
June s by
2026 June
2026
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458 Impounding Numb . . 300 Pound 160 200
Impou of animals erof | 02 | 5 | animal entry animals | Animals ved
nded impou S register collecte | collected
animal nded collect d
s animal ed by
S June
collect 2026
ed
1 Upgrading Numb | 12 | 0.2 1 Appoint | R193 R193 N/A N/A N/A N/A N/A N/A N/A N/A
Pound and erof 0.3 5 | Pound ment 008.00 | 008.00
mainta | maintenance | upgrad upgra letter
ined of pound ed and ded and
and mainta and Complet
upgra ined mainta ion
ded pound. ined certificat
by 30 e
June
2026
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KPA NO 2: SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT
(Planning & Development)

Su .
. Mid- . . Reas
Ig- Strate . Baseli | Froiect KPI Means Budget Source Year LR ) HIED || AR onfor | Rem
e . Obje to be Annua Financi cial ved / .
gic R Strateg ne Output | KPI | We of Measur Root budg | edial
Al e Object EID ies Inform Lt -KPI No. | igh I Verifica able el Giies b Cause et Actio
\ ive e ation L) . t VeI tion Ext | Perfor e | it | Gl varian n
Ar d Bud mance e ved
ea udge ern | mance ce
t Internal al Target
Redressing To 2.1 By Spatial | Develo | Numbe | 2.1. | 0,2 01 Draft R400 R400 N/A N/A N/A N/A N/A N/A N/A N/A
past spatial | Implem implem | Develo | pment rof 1 5 Develo | Redoub | 008,00 008,00
imbalances ent enting pment and develo ped t
munici municip | Frame | adoptio ped and Precinct
pal al SDF work n of and adopte Plan,
SDF adopte municip | adopte d final
that dby al d munici | Redoub
will the Redou munici pal t
guide council bt pal Redou | Precinct
develo by Precinc | Redou bt Plan Plan,
= pment June t Plan bt by council
g al 2026 by Precinc council | resolutio
2 progra council t Plan by n
[ mmes June extract
b and 2026
2 project By Spatial | Review | Numbe | 2.1. | 0,2 01 draft & R668 R668 N/A N/A N/A R9450 N/A N/A Expen [ N/A
g s by implem | Develo | aland rof 2 5 | Review final 160,00 160,00 0,00 diture
K June enting pment | Adoptio | Review edand | municip report
a 2027 municip | Frame n of ed and Adopte | alland ed
S alLUS work Municip | adopte d use paid
S adopte al Land d Munici | scheme, for
@ dby Use Munici pal council Incepti
the Schem pal Land resolutio on
council eby Land Use n report
by council Use Schem | extract for the
June Schem e by Revie
2026 e council w of
by the
June Land
2026 Use
Sche
me
= E Non- To 22 By 2 Issue Numbe | 22. | 0,2 4 4 R0,00 R0,00 N/A 2 4 R0,00 | Achie N/A N/A N/A
5 g Conforming [ enforc implem | contrav | Contra r of 1 5 | contrav | contrav Contra | Contrav ved
B d landuses, e enting | ention | vention | contrav ention ention vention | ention
‘s {d encroachme | regulati the notices | notices | ention notices | notices . notices
53 . . . ) : notice :
@ 7] ntsandland | onsof council | issued and notices issued issued . issued
= 4 invasions the use integrat issued and 1 and 1 issued on the
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within
municipal
jurisdiction

of land
and to
ensure
controll
ed land
use
manag
ement
by
June
2027

ed land
use
schem
eand
enforce
ment
on land
usage
by
June
2026

update
register

and
update
d
register

contrav
ention
registe
r
update
d by
June
2026

updated
contrav
ention
register

and 1
update
d
contrav
ention
notice
registe
r for
Mid-
year

06th of
August
2025
for Erf
17 and
on the
12th of
Septem
ber
2025
for Erf
315,
and
Contrav
ention
notices
issued
on the
4th of
Novem
ber
2025
for Erf
315
and erf
123.1
update
d
contrav
ention
notice
register
update
d.
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Unsurveyed,

23

By By Approv | Registe | Numbe | 2.3. | 0,2 28 surveye | R1000 R1000 N/A N/A N/A R110 N/A N/A Expen N/A
unregistered | ensurin implem ed r rof 1 5 Survey d 008,00 008,00 000,00 diture
municipal g that enting Survey | survey | survey ed docume report
land and propert municip or ed 28 ed munici | nts,proo ed
properties ies are al land | Genera | municip | munici pal fof paid
registe audit | al land pal land submiss for
red by Diagra | parcels land parcels ion to Incepti
and June ms parcels submitt | deeds on
survey 2026 submitt ed to office. report
- of, and edto deeds for
S to deeds office registr
£ maintai office by ation
g nand June of
= update 2026 survey
o the ed
c . .
s registe sites
rof to
propert deeds
ies
within
munici
pal
jurisdic
tion by
June
2027
New To 24 By Supple | Updatin | Numbe | 2.4. | 0,2 1 Final R1400 R1400 N/A N/A N/A N/A N/A N/A N/A N/A
Property develo formula | mentar r of 1 5 Update | signed | 000,00 000,00
developmen pa ting Valuati | Supple d Supple
= ts, credibl valuatio | Valuati | onRoll | mentar Valuati | mentary
& | subdivisions e n, on roll by y onRoll | Valuatio
S , rezoning valuati supple means | Valuati by n Roll
% | and property | on, roll mentar of on Roll means
>
w transfers by y supple | update of
= June valuatio mentar d supple
2027 n roll to y mentar
improv y by
e
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Su .
. Mid- . . Reas
Ig- Strate . Baseli | Froiect KPI Means Budget Source Year LR ) HIED || AR onfor | Rem
e . Obje to be Annua Financi cial ved / .
gic R Strateg ne Output | KPI | We of Measur Root budg | edial
Al e Object EID ies Inform Lt -KPI No. | igh I Verifica able el Giies b Cause et Actio
\ ive e ation L) . t VeI tion Ext Perfor e | it | Gl varian n
Ar d Bud mance e ved
ea udge ern | mance ce
t Internal al Target
revenu June
e 2026
collecti
on by
June
2026
Housing To 25 By 4 Submit | Numbe | 2.5. | 0,2 4 List of R0,00 N/A N/A | Submit | Submitt N/A Achie N/A N/A N/A
backlog guide providi | applica 4 rof 1 5 applica | potentia ted 2 ed2 ved
human ng tions applicat | applica tions | applica applicat
settlem benefici for ions for tions for benefici tion for ion for
entsin ary potenti potenti for potenti aries, .| potentia
ensurin adminis al al potenti al Applicati potenti |
g tration | benefic | benefici al benefic | onsand al | benefici
access and iaries aries benefic iaries Verificat benefic | aries on
to applicat | submitt iaries submitt ions iaries | 06/08/2
housin ions for edto submitt edto Forms, 5and
@ gis funding the ed the proof of 3111072
5 achiev by depart depart | submiss 5.
£ ed by June | mentof ment ion
E June 2026 | Human of
‘g 2027 Settlem Human
g ents Settle
2 ments
5 by
H June
@ 2026
§ | Update 1 25. 102 1 housing | R0,00 N/A N/A 2 2 N/A Achie N/A N/A N/A
e Update 1 Update | 2 5 | Housin | needs Housin | Housin ved
d Housin d g register g g
Housin g Housin Needs Needs Needs
g Needs g Regist . Registe
needs Registe | Needs er Regist rs
register r Registe update ers update
r d by 30 update | dfor
June d for Mid-
2026 Mid- year
year and
1042
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respon

dents
have
been
capture
don
the
system.
lllegal To 26 By 1 Update | Numbe | 26. | 0,2 1 Update | RO0,00 N/A N/A 1 2 N/A Achie N/A N/A N/A
building ensure updatin | Buildin | building rof 1 5 | Buildin d Buildin | Building ved
construction | compli g g plan plan Update gplan | Building gPlan Plan
ance Buildin | register | register d registe Plan Regist Registe
with gPlan | update on buildin r Register r
Nation Registe d receive | gplan update | and 12 er update
al rand d register dand | Routine update | 4py23
Buildin Conduc applicat and 12 Inspecti dand | applicat
g ting ions routine routine on 6 ions
° Regula Routine and inspecti inspect | Register Routin | receive
‘g’ tions Inspecti approv ons ions e d and
o by ons on e conduc conduc Inspect 15
2 June Submitt number ted ted by ions approv
= 2027 ed of 30 ed
@ Buildin applicat June conduc | yiding
g plans ions 2026 ted. for | plans
by and Mid- and 6
June conduc year Routine
2026 t12 Inspecti
routine ons
inspecti conduct
on ed for
Mid-
year
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By
regulati
ng the
revival

of
delipida

ted
building
s by
June
2026

Dilapid
ated
Buildin
gand
Vacant
Land
Policy

Conduc
t
assess
ments
on
dilapida
ted
building
s and
vacant
land

Numbe
r of
assess
ments
conduc
ted on
dilapid
ated
buildin
gs and
vacant
land

02

5
Assess
ments
on
dilapid
ated
buildin
gs and
vacant
land
conduc
ted by
30
June
2026

Attenda
nce
register
sand
assess
ment
reports

R0,00

N/A

N/A

2
assess
ments
on
dilapid
ated
buildin
gs
conduc
ted

2
Assess
ments
on
dilapida
ted
building
S
conduct
edon
the
12th of
Septem
ber
2025
for Erf
104
and Erf
303.
2
assess
ment
on
vacant
land
conduct
edon
Erven
1846
and
1941
on the
28th of
Nov
2025.

N/A

Achie
ved

N/A

N/A N/A
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Su .
. Mid- . . Reas
Ig; Strate Obje Baseli z?f:t KPL | pinua | Means Budget Source Year Fir‘::;r:ci F::?:In Ilef onfor | Rem
gic R Strateg ne Output | KPI | We of Measur Root budg | edial
ll 5 Object G ies Inform e -KPI | No. | igh : Verifica able g o e Cause et Actio
t ol No. - mente e Target " Perfor | manc | Achie :
Ar ive ation d t tion Ext Perfor o a ved varian n
ea Budge ern | mance ce
t Internal al Target
Installation To To 1 updatin | Numbe | 26. | 0,2 1 Update R0,00 N/A N/A 1 N/A Achie N/A N/A N/A
of lllegal ensure regulat | Update g rof 3 5 Signag d 1 Signag ved
sign boards | compli e d register | update e register Signag e Board
ance Outdoo | register on d Board and e Installat
with r on Installat | register Installa | Monitori ion
South Adverti | Installa ion of son tion ng Board register
African singby | tion of sign | installat registe | Reports Ingtalla update
Manual June sign boards | ion of r tion dby1
for 2026 boards sign update registe | signboa
Outdoo boards d by 30 r rd
ro June update | applicat
Agi\rllzm 2020 d for relc(zeri]ve
Control Mid- dand
by year approv
June edon
2027 the 3rd
of
October
2025.
Outdated To 2.7 By Council | Develo [ Numbe | 2.7. | 0,2 1 draft R800 R800 N/A N/A N/A R149 N/A N/A Expen [ N/A
municipal ensure implem | adopte | pment rof 1 5 Geogr | Geogra | 004,00 004,00 500,00 diture
geospatial manag entatio d GIS of Geogra aphic phic report
c information ement n of strateg | Geogra phic Social Social ed
2 and GIS y and phic social Infrastr | Infrastru paid
& update system policy Social | infrastr ucture cture for
5 of asa Infrastr | ucture Access | Accessi Incepti
= munici tool to ucture | accessi ibility bility on
E pal enhanc accessi bility Study Study report
*2 geospa e bility study Phase Plan for the
I tial service study Phase 1 and Geogr
s inform delivery Phase 1 develo final aphic
% ation through 1 develo pedby | Geogra Social
8 by spatial ped 30 phic Infrast
© June informa June Social ructur
2027 tion by 2026 Infrastru e
June cture Acces
2026 Accessi
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bility sibility
Study Study
Plan
Review | Numbe | 27. | 02 | 1GIS draft R300 R300 N/A N/A N/A R4890 N/A N/A Expen | N/A
and rof 2 5 Strateg and 000,00 000,00 0,00 diture
adoptio | Review yand 1 final report
n of ed and Policy | reviewe ed
GIS adopte review dGIS paid
Strateg | dGIS edand | strategy for
yand Strateg adopte and Incepti
Policy y and dby policy on
by Policy Counci and Repor
Council I by council t for
June resolutio the
2026 n GIS
extract Strate
9y
and
Policy
review
Munici | Implem | Numbe | 2.7. | 0,2 1 System R52 R52 N/A 1 1 N/A Achie N/A N/A N/A
pal entatio rof 3 5 Munici | Reports | 212,00 212,00 munici | municip ved
geodat n of munici pal and pal al
abase GIS pal geodat Maps geodat geodat
strateg | geodat abase abase
y by abase update abase update
updatin | update dby 30 update | g for
g d June dfor Mid-
municip 2026 Mid- year by
al year capturin
geodat gthe
abase coordin
ates of
4
alcohol
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establis
hments
located
in the
followin

g
wards;
31,
27,29
and 17
respecti
vely, 4
flood
lights
and 7
manhol
es
located
on erf
3084,
and
rezonin
gof
Erven
1979,
21 and
capture
d the
coordin
ates of
Ethridg
e
Special
School,
34
waste
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Su .
. Mid- . . Reas
Ig- Strate . Baseli | Froiect KPI Means Budget Source Year LR ) HIED || AR onfor | Rem
e . Obje to be Annua Financi cial ved / .
gic R Strateg ne Output | KPI | We of Measur Root budg | edial
Al e Object EID ies Inform Lt -KPI No. | igh I Verifica able el Giies b Cause et Actio
\ ive e ation L) . t VeI tion Ext Perfor e | it | Gl varian n
Ar d Bud mance e ved
ea udge ern | mance ce
t Internal al Target
Past Spatial To 2,8 By 2 Attend Percen | 2.8. | 0,2 | Attend Submis R150 R150 N/A | Attend | Attende N/A Achie N/A N/A N/A
Imbalances | ensure Facilitat | SPLU 100% | tage of 1 5 ed sion 000,00 000,00 ed 100 dto ved
< compli ing the MA of land land 100% | Register 9% of 100%
= ance implem | Awaren | develo develo of land sand land of land
3 with entatio ess pment | pment develo | Planner devel develop
& SPLU n of campai | applicat | applica pment s evelo ment
kS MA by SPLUM | gns ion tions applica | Reports pment | applicat
8 June Aby | conduc attende tions applica ions
5 2027 June ted d by tions | receive
g 2026 June d for
2 2026 Erven
£ 1979,
737,36
and
1981.
Unutilised, To 29 By 4 Acquisi | Numbe | 2.9. | 0,2 2 Signed R626 R626 N/A N/A N/A N/A N/A N/A N/A N/A
undevelope | facilitat ensurin | Deeds tion of rof 1 5 Transf | Deedof | 412,00 412,00
— d land e g of sale | strategi | facilitat ers sale
[ . . ™
4 acquisi maxim cland ed facilitat
& tion of um for transfer ed by
a well- utilisati develo s by means
o3
= located on of pment means of
2 land prime of deed deed
2 and land of sale of sale
g dispos within by 30
§ al of the June
§ council CBD by 2026
land by June
June 2026
2027
Unavailabilit To 2.10 By Spatial | Develo | Numbe | 2.1 | 0,2 1 draft & R700 R700 N/A N/A N/A R178 N/A N/A Expen [ N/A
4 yofland facilitat creatin | Develo | pment rof 0.1 5 Munici final 008,00 008,00 350.00 diture
2 ¢ parcels for e gland pment and Develo pal municip report
é < land townsh parcels | Frame | Adoptio ped Rural al rural ed
z z; developmen ip for land work n of and Settle | settleme paid
=g t establi develo Municip | Adopte ment nt for
u shment pment al Rural d Develo | develop Incepti
applica by Settlem | Munici pment ment on
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tions June ent pal Plan plan, report
by 2026 plan by Rural develo | council for the
June council | Settlem ped resolutio develo
2027 ent and n pment
plan adopte | extract of the
d by 30 Rural
June Settle
2026 ment
Devel
opme
nt
Plan
Underdevelo To 211 | Facilitat | Approv | Constr | Numbe | 21 | 0,2 1 Progres | R8334 R 8 | N/A | Compl | Comple N/A The N/A Quick
ped develo e ed uction rof 1.1 5 | Constr s 228,00 334 eted 1 ted 0 long ly
manufacturi p and Integrat | Busine of manufa ucted Report, 228,00 Site Site turnaro atten
ng sector suppor ed ssPlan | Manufa | cturing Manuf | Complet Establi Establis und dany
t Implem by cturing hubs acturin ion hment, time feedb
manuf entatio Nation Hubin | constru ghub | Certifica Shment Site from ack
acturin n of the al ward 4 cted at ward te , Site Clearan externa from
g LED | Treasu 4 by 30 Cleara | ceof [ the
across Strateg ry June nce of | 600m2 depart exter
munici y by 2026 600m2 not ment to nal
2 pality June , done aquire depar
E by 2026 and permits tment
8 June g?lghgc Earthw and and
2 2027 orks of rights reque
2 600m2 | 5ooma (Land st
not reform) politic
done. hinders al
the interv
implem entio
entatio nto
n of the assist
project. in
fastra
cking
the
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applic
ation.
Underdevelo To Facilitat | Approv | Constr | Numbe | 2.1 | 0,2 1 Progres | R6 160 R6 160 N/A | Compl | Comple N/A The N/A Quick
ped develo e ed uction r of 1.2 5 Constr s 320,00 320,00 eted 1 ted 0 long ly
manufacturi p and Integrat | Busine of manufa ucted Report, Site Site turnaro atten
ng sector suppor ed ssPlan | Manufa | cturing Manuf | Complet Establi Establis und d any
t Implem by cturing hubs acturin ion hment, time feedb
manuf entatio | Nation Hubin | constru ghub | Certifica shment Site from ack
acturin n of the al ward cted atward te , Site Clearan externa from
g LED Treasu 16 16 by Cleara ce of | the
across Strateg ry 30 nce of | 600m2 depart exter
munici y by June 600m2 not ment to nal
pality June 2026 , done acquire depar
by 2026 earthw and permits tment
June Earthw and and
orks of ;
2027 600m2 orks of rights reque
Mz | 600m2 (Land st
not reform) politic
done. hinders al
submitt the interv
ed implem entio
entatio nto
n of the assist
project. in
fastra
cking
the
applic
ation.
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Underdevelo To . Facilitat | Approv | Constr | Numbe . 0,2 1 Progres Compl | Comple The
ped develo e ed uction rof 13 5 | Constr s 228,00 228,00 eted 1 ted 0 long ly
manufacturi p and Integrat | Busine of manufa ucted Report, Site Site turnaro atten
ng sector suppor ed ssPlan | Manufa | cturing Manuf | Complet Establi Establis und d any
t Implem by cturing hubs acturin ion hment hment, time feedb
manuf entatio | Nation Hubin | constru gHub | Certifica § m,en Site from ack
acturin n of the al ward 8 cted at ward te , Site Clearan externa from
g LED Treasu 8by 30 Cleara ce of | the
across Strateg ry June nce of | 600m2 depart exter
munici y by 2026 600m2 not ment to nal
pality June , done aquire depar
by 2026 and permits tment
June earthw Earthw and and
2027 orks of orks of rights reque
600m2
600m2 (Land st
not reform) politic
done. hinders al
the interv
implem entio
entatio nto
nof the assist
project. in
fastra
cking
the
applic
ation.
Capacit | Numbe | 2.1 | 0,2 100 training | R1818 R1818 N/A 50 50 R 402 | Achie N/A N/A N/A
ating rof 14 5 | People | reports, | 744,00 744,00 People | People 500 ved
people | people capacit | attenda capacit were
for capacit ated nce capacit
; ated
manufa | ated for for register ated for
cturing | manufa manuf for the
hubs | cturing acturin manuf | manufa
hubs g hubs acturin [ cturing
by 30 g hubs hubs
June the 12-
2026 19
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Decem
ber
2025.
Acquisi | Numbe | 21 | 0,2 | Acquir Water R693 R693 N/A | Acquir | Acquire | R8751 The N/A | Quick
tion of rof 151 5 ed3 Use 228,00 228,00 ed 3 do 2,25 long ly
Water Water Water | License Water Water turnaro atten
Use Use Use Use Use und d any
Licence | Licens Licenc . Licence time feedb
e esby Licenc S. from ack
Acquire 30 €s externa from
d June | the
2026 depart exter
ment to nal
acquire depar
water tment
use and
permit reque
and st
rights politic
(Water al
affairs) interv
hinders entio
the nto
comple assist
tion of in
the fastra
project. cking
the
applic
ation.
® Lack of To 2.12 | Capacit 4 Facilitat | Numbe | 2.1 | 0,2 4 Attenda R406 R406 N/A 2 3 R149 Achie N/A N/A N/A
2 | stakeholder | revive ateand | Stakeh e rof 2.1 5 | Stakeh nce 932,00 932,00 stakeh | Stakeh | 183.60 | ved
© . . . .
£ integration structu Work in older Stakeh | stakeh older | register, older older
% res to collabo | Engag older older engag | Invitatio meetin meeting
o contrib ration ement | Engage | Enga ement n facilitat
gag gag
a ute to with facilitat ment ement meetin gs ed for
- local Structu ed Meetin gs the
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econo
mic
develo
pment
initiativ
es by
June
2027

resin
all
sectors
by
June
2026

Meetin
gs

gs
Facilita
ted

facilitat
ed by

June

2026

facilitat
ed

develop
ment of
a small
crafts
hobour
on the
15th
July
2025
and on
16th
Septem
ber
2025
on red
hub
and on
the 8th
of
October
2025 at
Lungan
akho
Country
Lodge.
The
municip
ality
facilitat
eda
stakeho
Ider
engage
ment
with
uMngu
ngudlov
u
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Commu
nal
Propert
y
Associa
tion and
Wild
Coast
Sun to
discuss
the
CPA's
develop
ment
plan
and to
determi
ne its
alignme
nt with
the
municip
ality's
plans
€.g,
Wild
Coast
Precinct
Plan.

5
Busine
ss
Plans
have
been
develo
ped

Develo
pment
and
approv
al of
Busine
ss Plan
with

Numbe
rof
Busine
ss
plans
develo
ped
and
approv

2.1
22

0,2

1
busine
ss plan
develo

ped

and
approv
ed with

1

draft
busines
splan
and
Feasibili
ty Study
Report
and
final

R372
360,00

R372
360,00

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Page 95 of 201



KPA NO 2: SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT
Planning & Development

feasibili | ed with feasibil | approve
ty study | feasibili ity d
ty study busines
study by s plan
June and
2026. | Feasibil
ty Study
Report
Tourist Develo | 2.13 | Facilitat | Touris | Contra | Numbe | 2.1 | 0,2 | 24life | assumpt | R626 R626 N/A 8 life 8 Life R140 | Achie N/A N/A N/A
Statistics is p the e m plan ct24 roflife | 3.1 5 | guards | ionof | 400,00 400,00 guards | Quards [ 927,20 | ved
not munici Integrat | implem Life guards contrac duty contrac | contract
prepared pality ed entatio | Guards | contrac ted for | agreem ted for ed for
monthly tobea Implem n ted Mzamb ents Mzamb
destina entatio a Mzamb a
tion of n of the beach a Beach
choice tourism by beach. | onthe
until plan by June 3rd of
June June 2026 July
2027 2026 2025
and 4
life and
on the
§ 2nd of
3 October
A 2025.
Suppor | Numbe | 21 | 0,2 | 1Local | Reports | R209 R209 N/A 1 1 R21 Achie N/A N/A N/A
t1 local rof 3.2 5 | recreat and 200,00 200,00 Suppor | Nationa | 320.40 ved
recreati local ional attenda ted |
onal recreati event nce Nation recreati
event onal and 1 register onal
and 1 event Nation S al event
nationa | and al recreat | (Dunde
[ nationa recreat ional | e July)
recreati | ional event support
onal recreat event edon
event onal Suppor the
event ted by 19th of
July
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support
ed

June
2026

2025,
where
we
accom
modate
d
membe
rs of
Sophu
melela
horse
racing
associa
tion at
Dundee
for
Horse
racing
competi
tion.

Suppor
t artists
and
crafters

Numbe
rof
local
events
support
ed and
number
of
festival
S
hosted.

2.1
33

0,2

1
Artists
&
Crafter
s
festival
hosted
and 1
local
event
suppor
ted by
June
2026

Artists
and
crafters
festival
report &
attenda
nce
register.
Local
event
report
and
attenda
nce
register

R469
808,35

R469
808,35

N/A

Hosted
1
artists
and
crafter
S
festival

Suppor
ted 1
local
event

1
crafters
festival
hosted
on the
1st
Novem
ber
2025 at
the Wild
Cost
Sun. 1
local
event
support
edon
the
23rd of

R248
000.00

Achie
ved

N/A

N/A N/A
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Decem
ber
2025.
Suppor | Numbe | 2.1 | 0,2 4 delivery | R449 R449 N/A N/A N/A N/A N/A N/A N/A N/A
t4 rof 34 5 Touris note, 035,87 035,87
tourism | tourism m report &
product | product produc | distributi
owners | owners t on
, support owners | register,
develo ed, suppor | Investm
brandin ted ent
brandin g& with attractio
gand develo brandi | nreport
marketi ped ng and and
ng marketi marketi | attenda
materia ng ng nce
I, to materia materi | register
attend |, to al,1
investm | attend invest
ent invest ment
attracti ment aftracti
on. attracti on
on. attend
ed by
30
June
2026
Brandin | Numbe | 2.1 | 0,2 1 aftenda R99 R99 N/A N/A N/A N/A N/A N/A N/A N/A
gand rof 35 5 Visitor nce 996,00 996,00
Marketi | brande Inform | register,
ng of d ation VIC
Visitor | Visitor Centre | Brandin
Informa | Informa new g
office Report

Page 98 of 201




tion tion brande and
Centre | centre dby Complet
June ion
2026 certificat
e
Lack of To 2.14 | Integrat 22 Facilitat | Numbe | 2.1 | 0,2 | 5Local | Delivery | R1100 R1100 N/A N/A N/A N/A N/A N/A N/A N/A
access to grow ed Local e rof 4.1 5 Farmer note, 004,00 004,00
market and and farmer | Farmer | farmer local s Distribut
infrastructur | strengt support s support | Farmer Suppor ion
e hen support | progra S ted register,
the ed mme Suppor with Report
agricult and ted agricult
ural Agri with ural
sector parks Agri inputs,
by progra Parks equipm
suppor mme Progra ent
ting mme and
local materi
® farmer al by
E sby June
3 June 2026
&‘5 2027 New Suppor | Numbe | 2.1 | 0,2 2 Delivery | R1045 R1045 N/A N/A N/A N/A N/A N/A N/A N/A
Indicat ting rof 4.2 5 Canna note, 020,00 020,00
or Canna | cannab bis Distribut
bis is grower ion
grower | grower s register,
s with s Suppor | Report
materia | support ted
I and ed with
equipm equipm
ent ent
and
materi
al by
June
2026
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KPA NO 2: SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT
(Planning & Development)

Su .
. Mid- . . Reas
Ig- Strate . Baseli | Froiect KPI Means Budget Source Year LR ) HIED || AR onfor | Rem
e . Obje to be Annua Financi cial ved / .
gic R Strateg ne Output | KPI | We of Measur Root budg | edial
ll 5 Object G ies Inform e -KPI | No. | igh : Verifica able g o e Cause et Actio
t ol No. - mente e Target " Perfor | manc | Achie :
Ar ive ation d t tion Ext Perfor o a ved varian n
ea Budge ern | mance ce
t Internal al Target
Thereisa To New Suppor | Numbe | 2.1 | 0,2 | 1Local | Delivery | R300 R300 N/A N/A N/A N/A N/A N/A N/A N/A
significant promot Indicat ting rof 43 5 Forestr note, 000,00 000,00
gapin e or Local Local y Distribut
forestry Forestr Forestr | Forestr Grower ion
developmen y y y Suppor | register,
t within the develo grower | Grower ted Report
municipality | pment S S with
hindering in the support equipm
the forestry local ed ent
developmen | econo and
t my by materi
infrastructur June al by
e and 2027 June
programs 2026
Congestion To 215 To Market | Constr | Bizana | 2.1 | 0,2 | 1Mini- | Progres | R2173 R2173 N/A N/A N/A R1 N/A N/A Phase | N/A
in the CBD Reduc create stalls uction Mini- 5.1 5 Market s 908,00 908,00 110 2
e a constru of Market Phase | Reports 371,00 variati
inform conduci cted Bizana Phase 3 and on
° al ve Mini- 3 Constr | completi order
. Tradin Environ Market | Constr ucted on paym
E gin the ment Phase ucted by certificat ent.
£ CDB for 3 June e
= by Informa 2026
June |
2027 Traders
by
June
2026
Unavailabilit To 2.16 To 6 Small | Suppor [ Numbe | 2.1 | 0,2 1 Delivery | R417 R417 N/A N/A N/A N/A N/A N/A N/A N/A
y of Boat promot Suppor scale ting rof 6.1 5 Small note, 612,00 612,00
g | Launching e t fisherie | Small Small- Scale | Distribut
e Site and sustain Comm shas Scale Scale &1 ion
S | Infrastructur able ercial been Fishers | Fishers Comm | register,
"'CJ e use of and support and and ercial Reports
§ marine small- ed Comm Comm Fisher
o resour scale ercial ercial suppor
ces to fishers Fishers | Fishers ted
contrib by with support with
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KPA NO 2: SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT
Planning & Development

utein June equipm | ed with equipm
the 2026 entand | equipm ent
local materia | entand and
econo | materia materi
my by | al by
June June
2027 2026
Unsustainab To 217 | Implem | 30 Suppor No of 21 | 02 33 Attenda | R1483 R1 483 N/A 18 60 N/A Achie N/A N/A N/A
le promot entatio | SMME tand MSME | 7.1 5 | Suppor nce 392,00 392,00 Capaci | MSME ved
Businesses e n of s Capacit S ted register, tated were
enterpr SMME | support y support and Delivery MSME capacit
ise & edand | building | edand capacit note ated in
develo Cooper | capacit for 33 capacit ated and § Busines
pment ative ated MSME ated MSME | reports s
to Plan by S s by Manag
contrib June June ement
ute 2026 2026 from
10% the 22-
:,‘=: by 23
g June Septem
g 2027 ber
2 2025 at
a Council
2 Chamb
s er
£ 20 Suppor | number | 2.1 | 0,2 20 Attenda 20 44 N/A Achie N/A N/A N/A
w Suppor tand of 72 5 | Suppor nce Capaci | Incubat ved
tedand | capacit | Suppor ted & register, tated ees
capacit | ate20 | tedand Capaci | Delivery incubat were
ated incubat | capacit tated note, capacit
incubat ees ated Incubat | distributi ees ated in
ees Incubat ees by on Busines
ees June register S
2026 and Manag
reports ement
from
the 22-
23
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KPA NO 2: SPATIAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT
(Planning & Development)

Su .
. Mid- . . Reas
S Strate . Baseli | Froiect KPI Means Budget Source Year LR ) HIED || AR onfor | Rem
Re . Obje to be Annua Financi cial ved / .
gic R Strateg ne Output | KPI | We of Measur Root budg | edial
ll 5 Object G ies Inform e -KPI | No. | igh : Verifica able g o e Cause et Actio
t ol No. - mente e Target " E Perf Perfor | manc | Achie :
Ar ive ation d t tion xt erfor | nce a ved varian n
ea Budge ern | mance ce
t Internal al Target
Septem
ber
2025
Mining not Coordi | 2.18 | Integrat [ Uncoor | Conduc | Numbe | 2.1 | 0,2 2 Attenda | RO0,00 R0,00 N/A | Condu | Conduc N/A Achie N/A N/A N/A
fully nation ionof | dinated ting rof 8.1 5 Mining nce cted 1 ted 1 ved
supported of key mining mining | mining awaren | register mining mining
Mining industr | activite | awaren | awaren ess and awaren
s . awaren
activiti y S esses ess campai | Reports esson
2 es by players campai gns ess the
§ June for gns conduc 27th of
2027 mining conduc ted by Nov
activitie ted June 2025 at
s by 2026 Civic
June centre.
2026
Lack of To 2,19 | collabo | WMML | Capacit | Numbe | 2.1 | 0,2 100 Attenda R800 R800 N/A | Capaci 50 N/A Achie N/A N/A N/A
growthand | capacit ration M ate and rof 9.1 5 | Capaci nce 004,00 004,00 tated wholes ved
skills on ate ofkey | Databa | support | wholes tated register 50 ale and
local and industr se wholes alers and S, h Retailer
\ wholes
wholesalers | promot y alers and Suppor | delivery | s were
o and retailers | e small players and retailer ted note, alers capacit
o wholes for retailer s wholes | distributi and ated in
< alers wholes s capacit alers on retailer | Invento
5 and alers ated and register, S ry
s retailer and and retailer | reports Manag
o sby retailer support s with ement
[T} .
© June s by ed equipm from
8 2027 June ent the 15-
2 2026 and 17
= materi Septem
al by ber
June 2025 at
2026 Council
Chamb
er
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Lack of

growth and
skills on
local
wholesalers
and retailers

To
capacit
ate
and
promot
e small
wholes
alers
and
retailer
sby
June
2027

Collabo
ration
of key
industr

y
players
for
wholes
alers
and
retailer
sby
June
2026

WMML

Databa
se

Suppor
t

Hawker
s

Numbe
rof
hawker
s
support
ed and
capacit
ated

02

100
Capaci
tated
and
Suppor
ted
Hawke
rs with
materi
aland
equipm
ent by
June
2026

Delivery
note,
reports,
attenda
nce
register,
distributi
on
register

N/A

Capaci
tated
50
hawker
s

50
Hawker
s were
capacit
ated in

food
safety
handlin
g from
the 16-

17
October
2025 at
Council
Chamb

er

N/A

Achie
ved

N/A N/A N/A
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KPA NO 3: MUNICIPAL TRANSFORMATION AND DEVELOPMENT (Corporate

Services)
Su | Issue | Strate | Obje | Strate | Baselin | Projec | Outp | KPI | KP | Annu | Means | Budge Budget Mid- Non- | Finan | Achie | Root | Reas | Rem
b- gic ctiv gies e ttobe | ut- | No. I al of t Source Year | Finan cial ved/N | Caus | on | edial
Re Object e Inform | Imple KPI We | Targe | Verificat Intern | Ext | Measu cial Perfor ot e for | Actio
sul ive No. ation | mente igh t ion al ern | rable | Perfor | manc | Achie Bud n
t d t al | Perfor | manc e ved get
Ar mance e Varia
ea Target nce
Promo To 3.1 By Employ | Condu | Numb | 3.1. | 0,5 2 Attendan | R238 R238 | N/A 1 1 R23 Achie | N/A N/A N/A
tion of | ensure develo ee cting er of 1 Emplo ce 248,00 | 248,00 Aware | Emplo | 100,0 ved
emplo | Sustain ping | Wellnes | Emplo | Emplo yee | Register, ness yee 0
yee able and s yee yee wellne | Report, campa | Aware
wellbe | Provisi implem | (Cancer | Wellne | Welln ss Concept ign ness
ing on of enting | awaren sS ess camp | Docume condu on
wellnes Employ €ss) campa | camp aigns nt cted | Mental
s ee campai igns aigns condu on Health
service Wellne gn condu cted Mental | was
stoall sS conduct cted, by 30 Health | condu
employ Progra ed to June to cted
ees by mmes 146 2026 WMML | on the
June by employ M 18-20
” 2027 June ees emplo | Nove
3 2026 yees. mber
% 2025
5 to 41
(1)
g Officia
= Is
182 Refer | Numb | 3.1. ] 0,2 | 200 | Invitaton | R209 R209 | N/A 100 Medic R74 Achie | N/A N/A N/A
employ 200 er of 2 5 Emplo , 994,34 | 994,34 emplo al 750,0 ved
ees emplo | emplo yees | Attendan yees | Check 0
referred | yees yees referr ce referre | -ups
to for referr edto | Register, dto were
medical | medic | ed for medic | Approve medic | condu
check- al medic al d list, als cted
ups check- al check Report Check- | onthe
ups check -ups ups 24-28
-ups by 30 Nove
June mber
2026 2025
to 115
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KPA NO 3: MUNICIPAL TRANSFORMATION AND DEVELOPMENT (Corporate

Services)
Su | Issue | Strate | Obje | Strate | Baselin | Projec | Outp | KPI | KP | Annu | Means | Budge Budget Mid- Non- | Finan | Achie | Root | Reas | Rem
b- gic ctiv gies e ttobe | ut- | No. I al of t Source Year | Finan cial ved/N | Caus | on | edial
Re Object e Inform | Imple KPI We | Targe | Verificat Intern | Ext | Measu cial Perfor ot e for | Actio
sul ive No. ation | mente igh t ion al ern | rable | Perfor | manc | Achie Bud n
t d t al | Perfor | manc e ved get
Ar mance e Varia
ea Target nce
WMM
LM
Officia
Is
One Co- Numb | 3.1. | 0,2 4 Signed R728 R728 | N/A | 20HS | 20HS | R0,00 | Achie | N/A N/A N/A
(1 ordinat | erof 3 5 OHS | Concept | 490,67 | 490,67 commi | commi ved
training | efour | OHS comm | docume ttee ttee
and 4 comm ittee nt, sittings | sitting
one(1) | OHS ittee sitting | Attendan co- S were
inductio | Comm | sitting co- ce ordinat co-
n for 19 ittee S CO- ordina | register ed ordina
OHS Sitting | ordina ted by ted
Commit s ted 30 and
tee June saton
membe 2026 the
rs and 29th
Repres of
entative Septe
S mber
2025
atthe
Counc
il
Cham
bers
(Main
Buildin
g)on
the
and
on the
05
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KPA NO 3: MUNICIPAL TRANSFORMATION AND DEVELOPMENT (Corporate

Services)
Su | Issue | Strate | Obje | Strate | Baselin | Projec | Outp | KPI | KP | Annu | Means | Budge Budget Mid- Non- | Finan | Achie | Root | Reas | Rem
b- gic ctiv gies e ttobe | ut- | No. I al of t Source Year | Finan cial ved/N | Caus | on | edial
Re Object e Inform | Imple KPI We | Targe | Verificat Intern | Ext | Measu cial Perfor ot e for | Actio
sul ive No. ation | mente igh t ion al ern | rable | Perfor | manc | Achie Bud n
t d t al | Perfor | manc e ved get
Ar mance e Varia
ea Target nce
Dece
mber
2025,
by the
OHS
Comm
ittee
Memb
ers
and
OHS
Reps
Conduc | Condu | Numb | 3.1. | 0,2 1 Posters/ | R145 R145 | N/A 1 1 R0,00 | Achie N/A N/A N/A
ted 01 cting er of 4 5 Health Flyers, 738,22 | 738,22 Health | Health ved
OHS one OHS & Proof, & &
awaren | Health | aware Safety | report Safety | Safety
ess & nesse aware aware | aware
Safety s ness ness ness
aware | condu condu condu | condu
ness cted, cted cted cted
on on on on
OHS OHS OHS OHS
proced proce proced | proce
ures to dures uresto | dures
munici to munici via
pal munici pal poster
emplo pal emplo | sand
yees emplo yees share
yees d by
by 30 email
June on 30
2026 Septe
mber
2025.
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KPA NO 3: MUNICIPAL TRANSFORMATION AND DEVELOPMENT (Corporate

Services)
Su | Issue | Strate | Obje | Strate | Baselin | Projec | Outp | KPI | KP | Annu | Means | Budge Budget Mid- Non- | Finan | Achie | Root | Reas | Rem
b- gic ctiv gies e ttobe | ut- | No. I al of t Source Year | Finan cial ved/N | Caus | on | edial
Re Object e Inform | Imple KPI We | Targe | Verificat Intern | Ext | Measu cial Perfor ot e for | Actio
sul ive No. ation | mente igh t ion al ern | rable | Perfor | manc | Achie Bud n
t d t al | Perfor | manc e ved get
Ar mance e Varia
ea Target nce
Four Facilit | Numb | 3.1. | 0,2 2 Notice, R0,00 | RO0,00 | N/A | Inspec | Vehicl | 12100 | Achie | N/A N/A NA
site ate er of 5 5 Inspe | Signed tion of e 0 ved
inspecti two inspec ctions | Findings twenty | inspec
ons inspec | tions facilita | Report (20) tion
facilitat | tions | facilita ted on by Munici | condu
ed of ted 6 practition pal cted
munici munici er, & Vehicl | on 32
pal pal Attendan es vehicl
buildin buildin ce eson
gs and gs Register the
fleet and 16-19
20 of
munici Septe
pal mber
vehicl 2025.
e&
trucks
by 30
June
2026
Instil a To 3.2 | Evaluat 50 Asses | Numb | 3.2. | 05 75 Consolid | R0,00 R0,00 | N/A 75 75 R0,00 | Achie N/A N/A N/A
£ culture | implem ing Employ | sment | erof 1 Emplo ated Emplo | emplo ved
‘g of entand employ ees sof 75 | Emplo yees | assessm yees yees
@ | higher | sustain ee assess | emplo | yees below ent below | below
S | perfor a perfor edon yees | asses Senior | report, senior | senior
E | mance | functio mance | Midand | for Mid | sed Mana | individua manag | mana
& | mana | naland throug | Annual and for geme I ement | geme
é geme | effectiv h Individu | Annua | Mid- nt assessm assess nt
g nt and e midyea al I-Year | year asses ent ed for were
S | accou | Perfor rand | Perform and sed | scoreshe 2024/2 | asses
£ | ntabilit | mance annual ance Annua on et 5 sed
£ y Manag assess | Assess | Mid- annual | forthe
c ement ments ment Asses year assess | 2024/
System by for (2025/ ment. 25
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KPA NO 3: MUNICIPAL TRANSFORMATION AND DEVELOPMENT (Corporate

Services)
Su | Issue | Strate | Obje | Strate | Baselin | Projec | Outp | KPI | KP | Annu | Means | Budge Budget Mid- Non- | Finan | Achie | Root | Reas | Rem
b- gic ctiv gies e ttobe | ut- | No. I al of t Source Year | Finan cial ved/N | Caus | on | edial
Re Object e Inform | Imple KPI We | Targe | Verificat Intern | Ext | Measu cial Perfor ot e for | Actio
sul ive No. ation | mente igh t ion al ern | rable | Perfor | manc | Achie Bud n
t d t al | Perfor | manc e ved get
Ar mance e Varia
ea Target nce
(PMS) June Employ sment 26) annual
by 2026 ees period and asses
June below Annua sment
2027 Senior | -year
Manag asses
ement. sment
(2024/
25) by
30
June
2026
Contrac | Signin [ Numb | 3.2. | 0,5 75 Signed R0,00 | R0,00 [ N/A 75 88 R0,00 | Achie | N/A N/A N/A
ted 58 gof er of 2 Emplo | PMDS Emplo | emplo ved
employ | IPMD | emplo yees | Agreeme yees yees
ees S yees below | ntsand below | below
below | agree with Senior work Senior | senior
senior | ments | signe Mana Plans Manag | mana
manag and d geme ement | geme
ement plans | perfor nt signed nt
for manc signe IPMDS | signed
sevent e d agree | IPMD
y-five | agree IPMD ments S
emplo | ments S and agree
yees and agree plans | ments
below | plans ments and
senior | below and plans.
manag | senior plans
ement | mana by 30
geme June
nt 2026
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KPA NO 3: MUNICIPAL TRANSFORMATION AND DEVELOPMENT (Corporate

Services)
Su | Issue | Strate | Obje | Strate | Baselin | Projec | Outp | KPI | KP | Annu | Means | Budge Budget Mid- Non- | Finan | Achie | Root | Reas | Rem
b- gic ctiv gies e ttobe | ut- | No. I al of t Source Year | Finan cial ved/N | Caus | on | edial
Re Object e Inform | Imple KPI We | Targe | Verificat Intern | Ext | Measu cial Perfor ot e for | Actio
sul ive No. ation | mente igh t ion al ern | rable | Perfor | manc | Achie Bud n
t d t al | Perfor | manc e ved get
Ar mance e Varia
ea Target nce
IPMS | Condu [ Numb | 3.2. | 0,5 1 Concept | R106 R106 | N/A N/A N/A N/A N/A N/A N/A N/A
Refresh | cting er of 3 Works | docume | 204,96 | 204,96
er IPMS | works hop nt,
worksh | works | hops condu | attendan
op hop condu cted ce
conduct for cted to register
ed to new for new
thirty recruit | new recruit
(30) s recruit son
employ s PMDS
ees by
below June
TG16, 2026.
Traini | Providi 3.3 By Trained | Trainin | Numb | 3.3. | 0,2 10 concept R373 R373 N/A 5 Three R27 Achie N/A N/A N/A
ng ng Capaci 35 g10 er of 1 5 | Traine | docume | 002,93 | 002,93 Traine | (3)HR | 940,2 ved
and compre tating | municip | munici | munici d nt, d official 9
develo | hensiv Employ al pal pal Munici | attendan munici S
pment e ees officials | official | official pal ce pal traine
- of educati throug | and 64 s s official | register/ official | don
3 | Huma on, h Skills | councill traine s by certificat S Bio-
£ - :
S n training Develo ors d 30 e. Metric
© capital and pment | Financi June Syste
3 human by al Year. 2026 mon
= resourc June the
S e 2026 28-29
o develo July
E pment 2025:
E by One
June (1
2027. electri
city
staff
traine
don
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HVSO
on the
07-11
July
2025;

one
M
Welln
ess
staff
traine
don
Incide
nt
Investi
gation
on 21-
23
July
2025;
Three
(3)
Fleet
Man
staff
traine
don
EKS
Syste
mon
08
July
2025;
One
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KPA NO 3: MUNICIPAL TRANSFORMATION AND DEVELOPMENT (Corporate

Services)
Su | Issue | Strate | Obje | Strate | Baselin | Projec | Outp | KPI | KP | Annu | Means | Budge Budget Mid- Non- | Finan | Achie | Root | Reas | Rem
b- gic ctiv gies e ttobe | ut- | No. I al of t Source Year | Finan cial ved/N | Caus | on | edial
Re Object e Inform | Imple KPI We | Targe | Verificat Intern | Ext | Measu cial Perfor ot e for | Actio
sul ive No. ation | mente igh t ion al ern | rable | Perfor | manc | Achie Bud n
t d t al | Perfor | manc e ved get
Ar mance e Varia
ea Target nce
(1)
fleet
staff
traine
don
fleet
mana
geme
nton
25-27
Augus
t
2025.
Facilitat | Provid | Numb | 3.3. | 0,2 | 5New | Advert, R401 R401 N/A | Adverti | Study | R0,00 | Achie N/A N/A N/A
ed skills e er of 2 5 | Applic | proofof | 321,95 | 321,95 semen | assist ved
develop | study new ants publicati t of ance
ment assist | applic provid on, Study | advert
training | ance ants ed concept Assist was
for five | forfive | provid with docume ance publis
(5) new ed study nt, hed
employ | applic with assist | Notice, intern
eesin ants study ance | Minutes ally on
differen assist by 30 and the
t ance. June | attendan 29th
depart 2026 ce of
ments. register, Octob
study er
assistan 2025
ce via
agreeme munici
nt pal
emails
and
notice
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board

S.

25 Provid | Numb | 3.3. | 0,2 25 Placeme | RO0,00 R0,00 | N/A | Provid 25 R0,00 | Achie N/A N/A N/A

learner e er of 3 5 | Stude nt ed25 | Stude ved

S Work | stude nts Letters studen nts
provide | Integr nts provid from tswith | from
d with ated provid ed institutio work Wsu
work Experi ed with ns integra | have
integrat | ence with work ted been
ed for work integr experi | provid
experie | twenty | integr ated ence ed
nce -five ated experi with
(25) experi ence Work
studen | ence. by 30 Integr
ts June ated
2026 Learni
ng as
of the
01st of
July
2025
and
ending
on the
30th
of
Septe
mber
2025.
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KPA NO 3: MUNICIPAL TRANSFORMATION AND DEVELOPMENT (Corporate

Services)
Su | Issue | Strate | Obje | Strate | Baselin | Projec | Outp | KPI | KP | Annu | Means | Budge Budget Mid- Non- | Finan | Achie | Root | Reas | Rem
b- gic ctiv gies e ttobe | ut- | No. I al of t Source Year | Finan cial ved/N | Caus | on | edial
Re Object e Inform | Imple KPI We | Targe | Verificat Intern | Ext | Measu cial Perfor ot e for | Actio
sul ive No. ation | mente igh t ion al ern | rable | Perfor | manc | Achie Bud n
t d t al | Perfor | manc e ved get
Ar mance e Varia
ea Target nce
Provide | Provid | Numb | 33. | 0,5 30 Placeme | R458 R458 | N/A | Provid 3 R0,00 | Achie | N/A N/A N/A
d e er of 4 Gradu nt 662,61 | 662,61 ed gradu ved
internsh | interns | gradu ates Letters interns |  ates
ips to hips ates provid from hips provid
thirty for provid ed institutio for ed
(30) thirty ed with ns thirty with
graduat | (30) with Intern (30) | interns
es. gradu | Intern ship gradua | hips
ates. | ships. by 30 tes from
June Octob
2026 erto
Dece
mber
2025
To To 34 | Byco- Co- Co- Numb | 34. | 0,2 | 4LLF | Notice, R22 R22 N/A | 2LLF | 2LLF | RO0,00 | Achie | N/A N/A N/A
promo | ensure ordinati | ordinat | ordinat | erof 1 5 | sitting | attendan | 976,00 | 976,00 Sitting | sitting ved
te sound ng ed Four | e four LLF S CO- ce S S were
sound | labour training LLF (4) sitting ordina | register coordi co-
labour | relation sand | sittings. LLF S CO- ted by nated. | ordina
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ment | enha | enhancem s held monitori | attenda enhancem | monitori
ation | ncem ent to ng nce ent ng
of the ent Strategy monitor revenue | register meetings | revenue
Reve | strate Action the enhanc s held enhanc
nue qy Plan revenue ement ement
enha | Meeti enhanc strategy strategy
ncem ngs ement action action
ent were strategy plan by plan by
Strate | held action June 10 Sept
gy by plan 2026 2025
June
2026 Q2:1
meeting
held for
monitori
ng
revenue
enhanc
ement
strategy
action
plan by
11 Nov
2025

Page 129 of 201



KPA NO 4: FINANCIAL VIABILITY (Budget
& Treasury)
Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
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ce
To Imple | Outd | Implement % of 416 0,25 | 100% of 01 R R N/A 100% of Q1:100 R0,00 Achie N/A N/A N/A
achieve ment | ated ation of consum consum | Consum | 300 300 consumer % of ved
at least ation and Data er er er 000,0 | 000,00 accounts 141
95% of incom | cleansing | account account | Master 0 data consum
collectio credit | plete on s data s data file updated er
n of all contr | consu | consumer | updated updated | extract on account
debt by ol mer debtors. on on report municipal s data
June meas | infor municip municip with billing updated
2027 ures | matio al billing albilling | complet system for on
by n system. system e mid-year municip
June | (cont by June | consum al billing
2026 act 2026 er system,
and contact in June;
perso and July and
nal persona Aug
infor | 2025
matio informat
n) on ion from Q2:
munic municip 100% of
ipal al billing 111
billing system. consum
syste er
m account
s data
updated
on
municip
al billing
system,
in (Sept,
Oct and
Nov)
2025
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Acco Issue % of 417 | 025 100% 02 R R N/A 100% of Q1:No R0,00 Achie N/A N/A N/A
unts summons | consum of Reports - - consumer target ved
owing to er consum | compile accounts
beyo | consumer | account er don that are Q2:
nd 3 debtors s that account | account beyond 90 | 100% of
years accounts are s that s that days and 138
witha | thathave beyond are are irrecovera | consum
poten | outstandin | 90 days beyond | beyond ble to be er
tialto | gdebtthat | issued 90 days | 90 days issued account
be is more with and handed with s that
presc than 90 summo irrecove over summons are
ribed days and ns. rable beyond
debt as per issued 90 days
collection with and
process or summo irrecove
stages are ns by rable to
deemed to 30 June be
be issued 2026 issued
summons with
through summo
legal ns -
processes Debt
collectio
n report
for Oct
2025
100% | Implement | Number | 4.1.8 0,25 4 04 R R 1 N/A | 2 quarterly 2 R53 Achie N/A N/A N/A
busin ation of of reports | Quarterl | 1200 200 reports quarterl 493,19 ved
ess debt reports compile y 000,0 | 000,00 compiled y report
accou | collection | compile don reports 0 on 100% compile
nts service for don 100% business don
that debt that 100% busines accounts 100%
are is more busines S that are busines
beyo than 90 S account beyond 90 S
nd 90 days. account s that days account
days s that are handed s that
were are beyond over to are
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hand beyond 90 days debt beyond
ed 90 days handed collector 90 days
over handed over to for debt handed
for over for debt collection. over to
debt debt collector (Q4 debt
collec collectio for debt 2024/25) | collector
tion nto collectio and (Q1) | for debt
to debt n by 30 collectio
debt collector June n.
collec S 2026
tors
Acco To Perfo The Monthly Number | 4.1.9 0,25 12 12 R R N/A Reviewed Review R0,00 Achie N/A N/A N/A
unts achieve rman | Credit | reviewal of of monthly | monthly - - 6 monthly ed 6 ved
with aclean ceof | contr debtors, monthly reviewe | reviewe debtors,6 | monthly
errors | audit by mont ol ratesand | reviewe d d monthly debtors,
takin June hly and investment d debtors | debtors investmen 6
g 2027 debto | debt | reconciliati | debtors, 12 12 tsand 6 monthly
longe s, collec | onbythe | investm investm | investm monthly investm
rto rates tion 7th ents ents ents rates ents
identi and | policy working and and 12 and 12 reconciliati and 6
fy invest , day of rates rates rates on (June, | monthly
and ment | Tariff each reconcili reconcili | reconcili July and rates
resolv recon | Policy month ation ation by ation Aug)and | reconcili
e ciliati , June (Sept, Oct | ation for
ons | Prope 2026 and Nov) | (Juneto
by rty Nov)
June | rates
2026 | policy
were
revie
wed
Outd | Annually Revie | The Reviewal | Number | 4.1.1 0,25 03 03 R R N/A N/A N/A R0,00 N/A N/A NA | NA
ated Review wing | Credit | of existing of 0 Review | Review - -
Polici of sectio | contr sectional reviewe ed and ed
es sectiona nal ol policies d and adopted | Credit
| polici and and adopted existing control
Policies esby | debt sectiona sectiona and
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Ar Target t
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ce
by June June | collec | adoption | | debt
2027 2026 tion by council | policies policies | collectio
policy (Credit | n policy,
) control Tariffs
Tariff and Policy,
Policy debt, Propert
, tariffs, y Rates
Prope property | Policy,
rty rates resoluti
rates policy) on
policy by June | extract
were 2026
revie
wed
Comp To Subm | Non- | Submissio | Number | 4.1.1 0,25 4 04 R R N/A | Submitted Q1:1 R0,00 Achie N/A N/A N/A
liance | ensure ission | compl n of of 1 Circular | circular - - 02 circular | Reconci ved
with proper of iance | circular93 | submitt 93 93 93 liation
laws | regulatio circul with Reconcilia ed reconcili | reconcili reconciliati report
and | nsofthe ar93 | circul tions - circular ation ations ons for
regul | municip Reco | ar93 General 93 reports | reports - reports property
ation al nciliat | requir | Valuation | quarterl on General (Q4 categori
s powers ions | emen Roll Vs y General | Valuatio 2024/25) es
and t Financial | Reconci Valuatio n Roll and Q1 betwee
function Billing liations n Roll & Vs n the
s by System report Financi Financi MPRA,
June al Billing | al Billing valuatio
2027 System | System nroll
submitt and
ed by Municip
30 June al
2026 Tariffs
was
submitt
ed for
Q4
Q2: 1
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ce
Reconci
liation
report
for
property
categori
es
betwee
n the
MPRA,
valuatio
n roll
and
Municip
al
Tariffs
as per
Circular
93
require
ment
was
submitt
ed for
Q1
Prom | Reve | Promulgati | Number | 4.1.1 0,25 2 Promulg R R N/A N/A N/A R0,00 N/A N/A N/A | NA
ulgati nue ng of of 2 Promulg ated - -
on of by property gazette ated of | property
reven | laws rates d property rates
ue that policyand | policies rates policy
polici not credit policy and
es prom control and credit
and ulgat policy credit control
credit | edon control policy
contr | time policy
ol by 30
polici
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Ar Target t
ea Var
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ce
es June
into 2026
by-
laws
by
June
2026
Prom | Gazet | Promulgati | Number | 4.1.1 0,25 1 Promulg R R N/A N/A N/A R0,00 N/A N/A NA | NA
ulgati ted on of the of 3 Promulg | ated of - -
onof | prope | approved gazette ated of the
the rty tariffs d the approve
appro | rates | (gazetting) | approve approve | d tariffs
ved tariffs d dtariffs | (gazetti
tariffs | were property (gazetti ng)
(gaze | adver rates ng) by
tting) tised tariffs 30 June
by on (gazetti 2026
June | East ng)
2026 | Griqu
aland
News
Paper
Invoic | To pay 42 Enfor All Centralisat | Percent | 4.2.1 0,25 100% Invoice R R N/A 100% 100% R0,00 Achie N/A N/A | NA
es creditors ceme | credit ion of age of paymen | register - - (Creditors | (Credito ved
not within nt of ors submissio | Creditor tof and age paid within | rs paid
T | submi | 30days syste for n of s paid present | analysis 30daysof | within
£ tted in m July invoices within ed report receiptof | 30 days
2 | within | complia descri to per 30 days accepta a valid of
S 30 nce with ptions | June | departmen of ble invoice) receipt
% days the and prese t receipt invoices for mid- ofa
5 of MFMA proce | nted ofa within year valid
S | recei | byJune sses for valid 30 days invoice)
8 | ptfor 2027 as paym invoice from for Mid-
o paym per ent receipt year.
ent the were of
Acco | paid invoice
unt within
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Ar Target t
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paya 30 by June
ble days 2026
policy
by
June
2026
Data To Devel 12 Implement | Number | 4.2.2 0,5 12 12 R R N/A | 6monthly | Submitt R0,00 Achie N/A N/A | NA
string | achieve op mont ing of of monthly | confirm - - data ed6 ved
sthat | aclean soun hly monthend | submitt data ations strings monthly
are audit by d, data procedure ed strings of submitted data
submi June strict | string s for 8 monthly not later | submiss to LG strings
tted 2027 and sto modules data than 10 | ion from Portal LG
with effecti LG (cashiers, strings working LG (June, Portal
incom ve Portal stores, no later days Portal July and for
plete proce | and creditors, | than 10 after not later Aug)and | (Juneto
infor dures | Repo | cashbook, | working month than 10 (Sept, Oct Nov)
matio for rts sundries, days endof | working and Nov)
n and report | were | consumer after each days
mont ing by | submi debtor's month month after
h end June tted and Asset) | end of submitt month
proce 2026 not each ed by end
dures later month June
that than 2026
are 10
not worki
perfor ng
med days
on after
time the
end
of
each
mont
h for
the
past
12
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Ar Target t
ea Var
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mont
hs.
Inacc 12 Monthly Number | 4.2.3 0,5 12 12 R R N/A 6 monthly 6 R0,00 Achie N/A N/A | NA
urate mont | reviewal of of monthly | signed - - reviewed monthly ved
and hly commitme | monthly Review | commit Commitm | Commit
incom com ntregister | reviewe ed ment ent ment
plete mitm | by the 7th d commit | register register register
com ents working commit ment (June, were
mitm regist day of ment register July and prepare
ent ers each register by June Aug) and dand
regist were month 2026 (Sept, Oct | reviewe
er prepa and Nov) d (June
red to Nov)
and for the
signe Mid-
d. year.
Credit Perfo 12 Monthly Number | 4.24 0,5 12 12 R R N/A | 6 monthly 6 R0,00 Achie N/A N/A | NA
ors rman | mont | reviewal of of monthly | Signed - - reviewed | monthly ved
and ce of hs conditional | monthly reviewe | monthly creditors, | creditor
grant mont | mont grants, reviewe d Conditio monthly s,
s with hly hly creditors, d Conditio nal retention, | monthly
errors condit | Condi | retention conditio nal grants, monthly retentio
takin jonal | tional and vat nal grants, 12 conditional n,
g grant | grant | reconciliati | grants, 12 monthly grantsand | monthly
longe S, 5,12 onbythe | creditor monthly | creditor monthly conditio
rto credit | mont 7th S, creditor 5,12 vat nal
identi ors, hly working monthly s, 12 monthly reconciliati | grants
fy retent | credit day of retentio monthly | retentio on (June, and
and ion ors,1 each n and retentio n and July and monthly
resolv and 2 month monthly n and 12 Aug) and vat
e vat mont vat 12 monthly (Sept, Oct | reconcili
recon hly reconcili monthly vat and Nov) | ation for
ciliati | retent ation vat reconcili (June to
on by ion reconcili ations Nov)
June and ations were
2026 12 by June prepare
mont 2026 d and
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Ar Target t
ea Var
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hly reviewe
vat d for the
recon Mid-
ciliati year.
on
were
prepa
red
and
revie
wed.
Payro Perfo 12 Monthly Number | 425 | 0,25 12 12 R R N/A | 6 monthly 6 R0,00 Achie N/A NA | NA
Il rman | mont | reviewal of of Monthly | monthly - - reviewed monthly ved
acco ce of hs payroll monthly Review payroll payroll payroll
unts mont | mont | reconciliati | reviewe ed reconcili reconciliati | reconcili
with hly hly on by the d payroll ation ons (June, | ations
errors payro | payro 7th payroll reconcili July and (June to
takin Il Il working reconcili ation by Aug) and Nov)
g recon | recon day of ations June (Sept, Oct were
longe ciliati S each 2026 and Nov) prepare
rto onby | (July month d and
identi June to reviewe
fy 2026 | June) d for the
and were Mid-
resolv prepa year.
e red
and
signe
d
Outd | annually Revie | Paya Reviewal | Number | 426 | 025 1 reviewe R R N/A N/A N/A R0,00 N/A N/A NA | NA
ated Review wing bles and of Review d - -
Polici of sectio | accou | approval reviewe edand | Account
es sectiona nal nts of dand Approve S
| polici | policy | accounts | approve d Payable
Policies eshy | was payable d Account | s Policy,
by June June | revie policy by policies S resoluti
2027 2026 wed council payable

Page 138 of 201



KPA NO 4: FINANCIAL VIABILITY (Budget
& Treasury)
Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
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ce
and s policy on
prese by June | extract
nted 2026
to
counc
il
Comp To Subm | Non- | Submissio | Number | 4.2.7 0,25 12 proof of R R N/A 06 6 R0,00 Achie N/A N/A N/A
liance | ensure ission | compl n of of monthly | submiss - - submitted | monthly ved
with proper of iance Monthly submitt circular ion of monthly circular
laws | regulatio circul with Circular ed 128 circular circular 128
and | nsofthe ar circul 128 reports reports - 128 128 OCPO
regul | municip 128 - ar reports - NT OCPO report - reports - Spendin
ation al OCP 128 0CPO portal Spendin | OCPO 0CPO g data
s powers 0 requir | Spending gData | spendin Spending has
and spen | emen Data Submitt | gdata Data been
function ding t- ed by toNT (June, submitt
sby data | OC June Portal July and ed
June 0 2026 Aug)and | (Juneto
2027 spen (Sept, Oct Nov)
ding and Nov)
data
submi
ssion
No To have 43 By 12 Compiling | Number | 4.3.1 0,25 12 Signed R R N/A 6 SCM 6 SCM R0,00 Achie N/A NA | NA
— | clear fully Monit | mont | of monthly of monthly SCM - - reports reports ved
Z | monit | capacita oring hly monitoring | compile Reports | reports compiled were
= | oring ted and SCM of the d on reportin on compile
‘3; ofthe | Supply adher | Repo | procureme | monthly monitori gon procureme don
Z | procu Chain ence rts nt plan reports ng of procure nt plan procure
= | reme | Manage to were on the the ment (June, ment
5 nt ment procu | prepa monitori procure plan July and plan for
5 plan | Personn reme red ng of ment Aug)and | (Juneto
>~ el and nt the plan (sept, Oct Nov)
a effective plan procure Compile and Nov)
% procure by ment dby
ment June plan. June
system 2026 2026
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Ar Target t
ea Var
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ce
by June
2027
The | Tohave Traini 4 Training Number | 432 | 0,25 4 SCM | Attenda R R N/A N/A 6 SCM R52 N/A N/A N/A | NA
munic fully ngof | SCM SCM of officials nce 50 50 officials 164,00
ipality | capacita Suppl | Offici | officialson | trained trained | register, | 000,0 | 000,00 trained
need ted y als Munsoft SCM on concept 0 on
sto Supply Chain | were personn Munsoft | docume Munsoft
compl Chain Mana | traine el system nt system
ywith | Manage geme | don by 30 (First
all ment nt SCM June Group
statut | Personn Perso | modu 2026. of 3
ory el by nnel | lesby attende
traini June and Muns d1stto
ng 2027 com oft 3rd,
requir munic Second
emen ation Group
t of all of 3
updat attende
eson d8thto
SCM 10th of
matte Dec)
rs by No Training of | Number | 4.3.3 0,25 1 Signed R R R 1 Training No R0,00 Munici | N/A | 1.To
June | traini Bid of Training | Concept | 400 - 400 of Bid Training pality Cons
2026 ng committee | training of Bid | Docume | 000,0 000,0 | committee | ofBid could ult
Cond members S committ nt, 0 0 members | Committ not Natio
ucted on SCM conduct ee Attenda conducted ee Procur nal
on Bid edon member nce on SCM member e Treas
SCM | processes SCM son Register Bid S Servic ury to
Bid Bid SCM processes | Conduct es due secur
proce process Bid ed email e
sses process corres dates
es ponde for
conduct nce the
ed by from Traini
30 June Nation ngs
2026 al of Bid
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Treasu Com
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confir es.
ming
that 2.
there Prep
isa are
strateg Seve
y n
adopte Days
dto Adver
roll out t
trainin reque
g of sting
bid Accre
commit dited
tees to servic
munici e
palities Provi
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are Cond
catego ucta
rised Traini
within ng of
the top Bid
10 Com
prioritis mitte
ed e
munici Mem
palities bers
Winnie 3.To
Madiki seek
zela assist
Mande ance
laLM from
include Corp

Page 141 of 201



KPA NO 4: FINANCIAL VIABILITY (Budget
& Treasury)

Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI | Annual | Means Budget Mid- Year Non- Financia | Achie | Root | Rea | Rem
b- c ctive | egies ine be -KPI No. | Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
das orate
one of under
the Traini
munici ng
palities Devel
to be opme
trained ntto
and conta
the ct
District existi
tasked ng
to Accre
propos dited
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Ar Target t
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ce
mitte
e
Mem
bers.
This
will
be
comp
leted
by
the
end
of
Febru
ary
2026
Inade | To have To Non- Monthly Number | 4.3.4 0,25 12 12 R R N/A 6 6 R0,00 Attend | N/A To
quate an devel | compl | meetings of Monitori | Monthly - - monitoring | monitori ance ensur
contr | effective op iance | conducted | monitori ng monitori meetings ng registe e
act contract contr with with ng meeting ng conducted | meeting rs scree
mana | manage act 5116 service meeting S reports on BTO S attach nshot
geme ment mana | of the provider S Conduct | and 12 contracts. | conduct ed S
nt system geme | MFM | forallBTO | conduct edwith | attenda (July, Aug, edon does taken
proce | byJune nt A contracts. ed for service nce Sept) and. BTO not Isnip
sses 2027 mech allBTO provider | register (Oct, Nov | contract reflect ed
anism contract s for all s and Dec) s (July sufficie reflec
s for s Budget to Dec) nt tdate
all and eviden and
BTO Treasur ce as time
contr y when of the
acts contract the meeti
sby 30 meetin ng
June g was
2026 conduc
ted.
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
no Devel No Attending | Percent | 4.35 0,25 100% requisiti R R N/A 100% 100% R0,00 Achie N/A N/A N/A
sche oping | Monit to all age of requisiti | on from - - requisition | requisiti ved
dule mech | oring | submitted | requisiti ons for user for advert on for
of bid anism | mech | requisition on for advert | departm attended advert
com sto | anism | foradvert | adverts attende ent, within 5 attende
mitte monit to attende d within | appoint days (July, | dwithin
e or ensur d 5days | mentfor Aug, Sept) | 5 days
sitting sitting e by 30 bid and (Oct, (Oct,
s ofbid | Bids June specific Nov and Nov and
com are 2026 ation Dec) Dec)
mitte | Awar | Evaluation | Percent | 4.3.6 | 0,25 100% Appoint R R N/A 100% 100% R0,00 Achie N/A NA | NA
esby | ded | ofclosed | age of appoint | ment for - - appointme | appoint ved
June | within | bids within | Appoint ment of bid nt of bid ment of
2026 | the 30 days ed bids bid evaluati evaluation bid
Validi after evaluat evaluati on committee | evaluati
ty tender ed on committ (July, Aug on
perio closing committ committ ees, and Sept) | committ
d ee eesfor | closing and (Oct, | ee (Oct,
within 7 closed register Novand | Novand
days tenders and Dec) Dec)
after within7 | signed
tender daysby | schedul
closing 30 June | eofbid
2026 sittings
Adjudicati | Percent | 4.3.7 | 0,25 100% schedul R R N/A 100% 100% R0,00 Achie N/A NA | NA
on of age of adjudica | e of bid - - adjudicatio | adjudica ved
evaluated bids tionof | adjudica n of tion of
bids within | adjudica evaluat tion evaluated | evaluat
60 days ted ed bids | committ bids within | ed bids
after within within ees, 60 days within
tender 60 days 60 days | attenda after 60 days
closing after after nce tender after
tender tender | register, closing tender
closing closing closing closing
by 30 register
June
2026
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
inade | To have Contr Reviewal Number | 4.3.8 0,25 12 12 R R N/A 6 monthly 6 R0,00 Achie N/A N/A N/A
quate valid Revie act of of Contrac | monthly - - contract monthly ved
contr and wof | regist Contract | contract t reviewe registers | contract
act closely all ers registers register register d reviewed register
mana | monitore existi | appro monthly s S contract (June, s were
geme d ng ved reviewe reviewe | register July and reviewe
nt municip contr at d d by s Aug)and | d(June
proce al acts year June (Sept, Oct | to Nov)
sses | contract by end 2026 and Nov)
s by June
June 2026
2027
Outd | annually Revie | Secti | Reviewof | Number | 439 | 025 04 Review R R N/A N/A N/A R0,00 N/A N/A N/A | NA
ated Review wing onal existing of Review | edand - -
Polici of sectio | polici sectional reviewe edand | approve
es sectiona nal es policies d and Approve d
| polici | revie and approve d of Supply
Policies eshy | wed approval d Supply Chain
by June June | annu by the sectiona Chain Manage
2027 2026 ally council. | Manage ment
policies ment Policy,
Policy, | Contrac
Contrac t
t Manage
Manage ment
ment Policy,
Policy, Cost
Cost Contain
Contain ment
ment Policy
Policy and
and Framew
Framew | ork for
orkfor | Infrastru
Infrastru cture
cture Develop
Develop ment
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
ment Manage
Manage ment
ment Policy,
Policy resoluti
by June on
2026 extract
Finan To 44 To Accur | Reviewal Number | 4.4.1 0,5 12 12 R R 6 6 Fixed R0,00 Achie N/A N/A N/A
cial achieve have ate and of Assets | monthly - - reviewed asset ved
state aclean an and Approval | reconcili reconcili asset and reconcili
ment | audit by accur | compl | of monthly ations ations reconcili approved ations
s with June ate ete reconciliati | reviewe Review ations fixed asset were
non- 2027 GRA | Fixed ons dand ed and reconciliati | prepare
compl P Asset between approve approve ons. d,
iance compl S FAR and d. d by 30 (June, reviewe
with iant Regis | GL within June July ad dand
‘g laws Asset | teras | 5working 2026 Aug) and | approve
£ Regis | at30 | days after (Sept, Oct d for
> terby | June month and Nov) Mid-
5 June | 2023 closure. year
= 2026 | with (June to
g no Nov)
&» Audit
e Findi
2 ngs
? Asset Annual % of 442 | 025 100% Progres R R 1. Submit | Q1: The R0,00 Achie N/A NA | NA
< mana | updateof | alignme Alignme S - - Reconcilia | reconcili ved
geme | the Asset nt nt of reports, tion ation
nt managem | betwee non- Signed between betwee
modu ent n the reconcili | Reconci the n FAR
le module to asset ng liation 2024/25 and
which achieve register assets betwee Asset Asset
has alignment | and the betwee n the register manage
differ with the asset n asset asset and the ment
ences | institutiona | manage register | register asset module
with and and the managem was
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
the | asset ment Asset asset ent perform
submi register. module Module | manage module 2. ed and
tted by June ment Process submitt
asset 2026. module 100% of edto
regist 2024/25 the
er for transactio | CFO for
audit nsonthe | approva
asset 1.Q2: A
module. signed
progres
s report
showing
a
reconcili
ation
betwee
n the
asset
register
and
asset
manage
ment
module
was
prepare
dand
submitt
ed,
GRA Reviewal | Number | 443 | 025 | 1GRAP | Signed R R 2 R 1 GRAP 1GRAP | R1490 | Achie N/A NA | NA
P and of complia GRAP | 2500 500 - Compliant | Complia 774,46 ved
Comp | submissio | GRAP ntasset | complia | 000,0 | 000,00 Asset nt Asset
liant n of the complia register | ntFixed 0 Register | Register
asset GRAP nt fixed reviewe asset reviewed reviewe
regist | compliant asset dand register, and dand
eras | fixed asset | register submitt | Proof of submitted | submitt
at 30 register reviewe ed to submiss to AG. ed to
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
June dand AG by ion to AGon
2024 submitt June AG, RFI 31
edto 2026 register August
AG 2025.
All Appro | Quarterly 444 0,25 4 4 R R n/a 1 Q1:1 R0,00 Achie N/A N/A N/A
asset ved performan | Number Assets Assets - - reviewed | verificati ved
s Asset ce of of Verificat | Verificat and on was
recor s Assets reviewe ion ion approved | perform
ded Verifi | verification d and Reports | Reports Asset ed and
inthe | cation process approve reviewe verification the
FAR | Repo | before the d dand report. report
do rtas end ofthe | quarterl approve (Q4 on the
exist | at30 following y dby 2924/25) | verificati
and June month Assets June and (Q1) on
valuat | 2024 after the Verificat 2026 conduct
ed end of the ion ed was
accur quarter. Reports reviewe
ately dand
by approve
June d for the
2026 Q4
(202472
5)
Q2:1
verificati
on was
perform
ed and
the
report
on the
verificati
on
conduct
ed was
reviewe
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
d and
approve
d for the
Q1
(2025/2
6)
Basis | Audit | Preparatio | Number | 4.4.5 0,5 01 PPE R R N/A N/A N/A R0,00 N/A N/A NA | NA
and ed nand of Review | (movabl - -
assu PPE approval | Approve ed and e
mptio | meth of a PPE d PPE approve | assets)
nson | odolo | (movable | (movabl d PPE method
which ay assets) e (movabl ology
asset with Methodolo | assets) e signed
sare no gy Method assets) and
accou | audit ology Method | approve
nted | findin ology by d by
for to gs. June CFO
be 2026
well
docu
ment
ed
and
appro
ved
by
June
2026
Mont | Inven Reviewal Number | 4.4.6 0,25 12 12 R N/A 6 6 R0,00 Achie N/A N/A N/A
hly tory and of Review | Inventor - Reviewed | Inventor ved
updat | report | Approval Review ed and y and y
eon and of monthly | edand approve | reconcili approved | reconcili
invent | listing | Inventory | approve d ations Inventory ations
ory asat | reconciliati d Inventor reconciliati were
move 30 ons Inventor y ons (June, | perform
ment | June within 5 y reconcili July and ed,
s by 2024 working ations Aug) and reviewe
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
June days after | reconcili by June (Sept, Oct d and
2026 month ations 2026 and Nov) | approve
closure. d for
Mid-
year
(June to
Nov)
Inven | Appro | Quarterly | Number | 447 | 0,25 4 4 R R N/A 2 Q1:1 R0,00 Achie N/A NA | NA
tory ved performan of Review | Review - - Reviewed | Inventor ved
updat | Inven ce of Review ed and ed and and y Count
es tory Inventory ed and approve | signed approved was
once | Count count approve d Inventor Inventory | perform
every | report process d Inventor | y Count Count (Q4 | edand
quart before the | Inventor y Count | Reports 2024/25) an
erby end ofthe | y Count Reports and (Q1) | inventor
June following with by June y count
2026 month Reports 2026 report
after the was
end of the reviewe
quarter. dand
approve
d for the
(Q4
2024/25
)
Q2:1
Inventor
y Count
was
perform
ed and
an
inventor
y count
report
was
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
reviewe
dand
approve
d for the
Q1
2024/25
)
Munic To Valid | Munic | Supply of % 448 | 025 100% Stock R R 3 N/A 100% 100% of | R1078 | Achie N/A NA | NA
ipality | ensure contr | ipality | stationery supply supply request | 3800 800 supply of request 365,42 ved
that that act have for of of forms, 000,0 | 000,00 requested ed
does | municip for an municipal | required request | delivery 0 stationery | statione
n't ality has provis | existi | operations | statione ed notes, for ry by
have | stationer ion of ng ry for statione | Authoris municipal the
statio y munic | contr municip ry for ed operations | departm
nery availabl ipal act al municip Stock (July, Aug | ents for
to e when statio for operatio al issue and Sept) | municip
supp | needed nery | 12mo ns operatio form and (Oct, al
ort by June nths ns by Nov and operatio
daily 2027 30 June Dec) ns was
opera 2026 supplied
tions for (July
as to Dec)
and
when
need
ed.
Outd Review Annu | Revie Reviewal Number | 4.4.9 0,25 1 Asset | reviewe R R N/A N/A N/A R0,00 N/A N/A N/A N/A
ated | of Asset al wed of existing | of Asset and 1 d - -
Asset and revie and Asset and and Inventor | Assets
and Inventor w appro | Inventory | Inventor y and
Inven y Asset | ved Managem y Manage | Inventor
tory Manage and | Asset ent Manage ment y
Mana ment Inven and Policies ment Policies | Manage
geme | Policies tory Inven Policies reviewe ment
nt by June Mana | tory reviewe d and Policies,
Polici 2027 geme | Mana d and approve | council
es nt geme dby30 [ resoluti
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
Polici nt approve June on
esby | Polici d. 2026 extract
June | esfor
2026 | 2023/
24
financ
ial
year.
All Complia Revie Reviewal | Number | 4.4.1 0,5 1 Review R R N/A N/A N/A R0,00 N/A N/A N/A N/A
coun | nce with Revie | wed of Asset of 0 Review | edand - -
cil the walof | and Managem | Review ed and signed
asset | require an appro ent Plan ed signed Assets
s ments of effecti | ved Asset Asset Manage
need MFMA ve Asset Manage Manage ment
to be section Asset | Mana ment ment Plan
fully 63 by Mana | geme Plan Plan by
insur June geme nt 30 June
edto 2027 nt Plan 2026
ensur Plan
e by
going June
conc 2026
emn
assu
mptio
n of
the
munic
ipality
is not
at
risk.
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
Finan To 45 Devel | Audit | Developm | Number | 4.5.1 0,5 1 Signed R R N/A | 1Credible | 2024/25 R0,00 Achie N/A NA | NA
cial compile op ed entand Credible Credible | Interim - - and fully Annual ved
state Annual soun | Annu approval Annual and fully | Financi compliant | financial
ment | Financia d, al of and complia al 2024/25 stateme
s with | strict | Finan | processes | Interim nt stateme Annual nts
non- | Stateme and cial and Financi Annual nts and Financial were
compl | nts that effecti | State | procedure al Financi signed Statement | submitt
iance | comply ve ment s for Stateme al Annual s edto
with with all proce | sfor | compilatio nts Stateme | financial submitted AG by
laws require dures | 2024/ n of submitt nt for stateme to AG. the 31
ments for 25 Compliant ed 2024/25 nts August
o by June the with annual submitt 2025.
£ 2027 compi | compl | financial edto
3 lation | iance | statement AGand
2 of findin S. 1
s AFS gs Credible
2 by and fully
= June complia
2026 nt for
2025/26
Interim
Financi
al
Stateme
nts
submitt
edto
CFO by
June
2026
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Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
To Mana | Audit Manage 452 | 025 03 RFI R R 5 N/A Milestone 1 R2449 | Achie N/A NA | NA
achieve ge ed the Number Mileston | Register | 5996 996 1 Mileston 565,54 ved
aclean audit | Annu external of es ,COAF | 639,9 | 639,95 Respondin e
audit by and al audit by mileston takento | register, 5 g to RFI underta
June ensur | Finan | the office es manage Audit and COAF ken
2027 e cial of the taken to the Action from AG The
audit | State Auditor manage external Plan municip
readi | ment | Generalto | external audit ality
ness s for ensure audit and have
by 2024/ smooth and ensure receive
June | 5with running ensure audit d49
2026 | compl audit readine Request
iance readine ss to for
findin ss to achieve informat
gs achieve clean ion
clean audit (RFI)
audit opinion and
opinion asat30 respond
June edtoall
2026 of them
within
the
prescrib
ed
timefra
mes.
Receive
d9
Commu
nication
of
findings
(COaF)
and all
were
respond
ed fo.

Page 154 of 201



KPA NO 4: FINANCIAL VIABILITY (Budget
& Treasury)
Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
Perfo 12 Performan 453 | 025 12 12 R R N/A 6 6 R0,00 Achie N/A NA | NA
rman | Revie ce of Number Review Signed - - Reviewed | monthly ved
ceof | wed monthly of ed bank | monthly monthly bank
Mont | bank | reconciliati | Review reconcili Bank Bank reconcili
hly recon | onsbythe | edbank ations | Reconci Reconcilia | ations
bank | ciliati 7th reconcili by June liation tion (June, for
recon | ons. working ations 2026 July and (June to
ciliati day of Aug) and Nov)
ons each (Sept, Oct were
by month and Nov) reviewe
June d.
2026
Adhere Prepa | s71 Submissio 454 0,5 12 Proof of R R Submitted 671 R0,00 Achie N/A N/A N/A
to ration | Repo n of s71 Number signed | submiss - - 6s71and Report ved
complia and rts Report not of s71and ion of 6 monthly and 6
nce to submi | submi | laterthan signed FMG 12 FMG monthly
Municip ssion tted. | 10 working s71 reports signed reports FMG
al of all day of Reports submitt s71 (June, Reports
budget in- each and ed by Report July and (June to
and year month monthly 30 June | and 12 Aug) and Nov)
reportin statut FMG 2026 signed (Sept, Oct were
g ory report FMG and Nov) submitt
require report submitt report ed for
ments s ed Mid-
by June which year.
2027 is s52d | Submissio 455 | 025 4 Proof of R R Submitted Q1:1 R0,00 | Achie N/A N/A | NA
sectio | report | nofs52d | Number signed | submiss - - 2 s52d ved
n s reports of s52 ion of 4 Quarterly Report
71,52 | submi | within30 | signed report | Signed and 1 and 1
dand | tted. days of s52d submitt 52 FMG FMG
72 of the end of and edby | Reports Reports Report
the each quarter! 30 June and 4 (Q4 was
MFM quarter yFMG 2026 FMG 2024/25) | submitt
Aand Reports Quarterl and (Q1) | ed(Q4
FMG submitt y 2024125
mont ed Reports )
hly
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Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
and Q2:1
quart s52d
erly Report
Repo and 1
rts by FMG
June Report
2026 Q1
2025/26
) was
submitt
ed
s72 Submissio | Number | 456 | 0,25 1 Proof of R R N/A N/A R0,00 N/A N/A NA | NA
report n of the of signed | submiss - -
S s72report | submitt s72 ion s72
submi ed s72 Report Report
tted. Report (Mid-
Year
Assess
ment
Report)
submitt
ed by
30 June
2026
Recru | Training of 457 | 025 2 R R 1. Enrolled Q1: R259 Achie N/A NA | NA
itmen newly Number Trained | Proofof | 300 300 2 Recruit 548,29 ved
tof appointed of financial | registrat | 000,0 000,0 | Financial ment
new financial trained manage | ionof2 0 0 Managem | process
intern | managem | financial ment intern entinterns | delayed
S entInterns | manage interns and to meet and the
to meet ment tomeet | Attenda the section
minimum interns minimu nce minimum was
competen | to meet m register competen unable
cy minimu compet cy to enrol
requireme m ency 2.2 the 2
nts compet require Financial new
ency ments Managem | finance
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Ar Target t
ea Var
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require by June entinterns | interns
ments 2026 attending as
trainingon | planned
minimum . The
competen current
cy intern
has
attende
d
training
in this
quarter.

Q2:3
Financi
al
Manage
ment
Interns
were
enrolled
in
October
and
started
attendin
g
training
on
minimu
m
compet
ency
level as
required
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Ar Target t
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The To 46 Devel | Adjus Compile 461 0,5 1 Signed R R nfa N/A N/A R0,00 N/A N/A N/A | NA
munic timely op tment three Number Adjuste | Adjustm - -
ipality | produce and S budgets to of d ent
need | budgets monit | budg be Approve budget budget
sto in line or et approved d 2025/26 | 2025/26
compl | with the proce | appro | bycouncil | budgets , 1 Draft | ; Signed
ywith | National sses ved budget Draft
all Treasur to by 28 2026/27 | budget
statut y ensur | Febru and 1 2026/27
ory guidelin e ary Final Signed
budg esand timely | 2025 Budget Final
eting | regulatio prepa and 2026/27 | budget
- | ad ns by ration | draft approve | 2026/27
£ | report June , budg d by 30 and
& ing 2027 adopt et June Council
3 | reauir ion appro 2026 resoluti
emen and ved ons
ts public | by 31
ation Marc
of h
credi | 2025;
ble final
munic | budg
ipal et
budg | appro
etshy | ved
June 30
2026 May
2025
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KPA NO 4: FINANCIAL VIABILITY (Budget
& Treasury)
Su | Issue | Strategi | Obje | Strat | Basel | Projectto | Output KPI KPI Annual | Means Budget Mid- Year Non- Financia | Achie Root | Rea | Rem
b- c ctive | egies ine be - KPI No. Weig | Target of Budg | Source Measurab | Financi | ved/N | Cause | son | edial
Re Objecti No. Infor | Implemen ht Verifica et le al Perform ot for | Actio
su ve matio ted tion Internal | Exter | Performa Perfor ance Achie Bu n
It n nal nce mance ved dge
Ar Target t
ea Var
ian
ce
Publi | Publicatio | Number | 462 | 0,25 1 3 R R N/A N/A N/A R0,00 N/A N/A N/A | NA
cation n of of Publicat | publishe 10 10
of all approved publiciz ion of d 000,0 | 000,00
budg budgets ed adjustm | adverts 0
ets approve ent
appro d budget,
ved budgets and 1
by Publicat
counc ion of
il draft
budget
and
final
budget
done by
30 June
2026
Outd | Annually Revie | Secti | Reviewof | Number | 4.6.3 | 0,25 1IDP Review R 0 N/A N/A N/A R0,00 N/A N/A NA | NA
ated Review wing onal existing of and ed -
Polici of sectio | polici sectional reviewe Budget policy,
es sectiona nal es policies d policy resoluti
| polici that and sectiona reviewe on
Policies es by are adoption | d and extract
by June June | revie | bycouncil | policies adopted
2027 2026 | wed by 30
annu June
ally 2026
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KPA NO 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (
MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
to To 5.1 By An Develop | Numb | 5.1 0,5 1 Final Council R1 R1 N/A 1. 1. R659 | Achie N/A N/A N/A
comply | ensure develo | assessed | mentof | erof A IDP for resolution 432 432 Adoption 2026/27 121,0 ved
with develo ping credible an IDP IDP 2026/27 | onadoption | 668,0 668,0 ofthe IDP | IDP PMS 0
section | pment an IDP IDP and adopt adopted of IDP 0 0 Process and
32 of of proces | document | annual | edby by Process Plan for Budget
the credibl splan, | adopted reviews | Coun Council Plan for the Process
Munici e by by council | adopted cil by 30 2026/27 2026/27 Plan was
pal (accre condu in May by the June review. IDP develope
Syste dited cting 2024 Council 2026 Mayoral review. dand
ms Act by public Imbizo 2.11DP adopted
MEC, partici Comments Stakehold by the
NT) pation & er Council
IDP proces attendance Consultati on the
[=2] . .
£ review s. By registers. on 29th
E s- ensui Council Process August
o aligne ng resolution (Mayoral 2025. 1t
< d with alignm on adoption Imbizo). | was then
E PMS & ent of of draft IDP advertise
2 Budge budget review for don2
3 t by to the 2026/ 2027. local
= June IDP Council newspap
2 2027 resolution ers and
> on Adoption the
ﬁ Achiev of final IDP municipal
ed review for website.
throug 2026 / 2027 IDP
h IDP Represe
proces ntative
s plan Forum
by was also
June held on
2027 the 18th
Septemb
erto
present
the
adopted
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MM's Office)

Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce

process
plan to
the
stakehold
ers

2.11DP
Stakehol
der
Consultat
ion
Process
done.
Mayoral
Imbizo
Outreach
was
conducte
dinall 32
wards to
present
the
service
delivery
report on
the 03rd
until 18th
Novembe
r 2025.

To To 52 By 4 Quarterl | Numb | 5.2 0,5 4 Reports, R785 | R785 | N/A 2 2 R0,00 | Achie N/A N/A N/A
comply | ensure Facilit | Quarterly y erof A Quarterl resolution 556,0 | 556,0 Performan | Performa ved
with compli ating Performa | perform | Quart y extract 0 0 ce nce
Perfor ance and nce ance erly Perform Reports ( reports
mance with monito Reports reports | perfor ance Q4 of the for the
plannin laws ring tabled to tabled manc Reporte previous first
g, and periodi council to e d tabled year) and quarter
implem | regulat o and its council | report to Q1 have
entatio ions reporti | structures | andits S Council been
n, and ng structur | table and compiled

Performance Management
Systems
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (
MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
monito | ensure es for dto Council and
ring a conside | counc Structur tabled to
and culture ration iland es by EXCOon
reporti of its 30 June 23rd
ng accou struct 2026 October
regulat | ntabilit ures and
ions Y, for noted by
perfor consi Council
mance derati on the
excelle on 30th
nce & October
monito 2025.
ring by Quarter 4
June performa
2027 nce
report for
2024/25f
y has
been
compiled
and
noted by
council
on 31
July 2025
By 2 02 Numb | 52 | 0,25 1 Signed self- | R0,00 N/A N/A | 1 Formal 1 Formal | R0,00 | Achie N/A N/A N/A
facilitat | performan | Perform | erof 2 Formal | assessment Performan | performa ved
ing ce ance perfor Annual sheets, ce nce
formal | assessme | assess | manc Perform | assessment assessme | assessm
perfor nts ments e ance report Invite nt (Annual ents
mance conduct | asses Assess and Performan have
assess ed smen ment for | Attendance ce been
ments ts 2024/25 register Assessme | conducte
cond and 1 nt for d over 2
ucted Informal 2024/202 days for
Mid- 5) senior
year manager
Perform son the
ance 15th
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (

MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
Assess Decembe
ment for r2025
2025/26 and 3
conduct senior
ed by manager
30 June son the
2026 22nd
Decembe
r 2025
By 2023/202 | Compila | Numb | 52 | 0,25 1 Oversight R143 | R143 | N/A N/A N/A N/A N/A N/A N/A N/A
Facilit | 4 Annual | tionand | erof 3 Compile | report with 316,0 | 316,0
ating report adoptio | Annu d Council 0 0
compil adopted n of the al Annual extract,
ation by council | annual | report Report | draft & final
of the by May report s (2024/2 annual
2023/2 2025 adopt 5FY) report
4 ed by and
Annual counc adopted
report il by
council
by 30
June
2026
By 1 final Compila | Numb | 52 | 0,25 1 approved R0,00 N/A N/A N/A N/A N/A N/A N/A N/A N/A
develo SDBIP tionand | erof 4 Approve SDBIP,
ping and 1 approva | SDBI d council
and Adjusted | of P's SDBIP resolution
mainta | SDBIPfor | SDBIP | appro by the extract
ininga | 2024/25 by the ved Mayor
financi Mayor by by 30
ally the June
viable Mayo 2026.
and r
sustai
nable
instituti
on that
achiev
es full
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (

MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
compli
ance
with
legislat
ion
To To 53 By 20 Drafting | Numb | 53 | 0,25 24 Report R2 R2 N/A 1.6 Internal R1 Intern | N/A Re-
comply | promot reviewi Internal and erof A Internal extract 331 331 Internal Audit 322 al arran
with e good ng Audit completi | Intern Audit 012,0 | 012,0 Audit reports 880 Audit ge
Sectio | govern adequ reports on of al Reports 0 0 Reports produced Annu repor
n 165 ance acy complete | internal | Audit Compile produced for Q4: al t
of the within and d audit report d by 30 for Q4 1. PMS; Cover discu
MFMA the effecti reports s& June 2. age ssion
instituti venes Adho 2026 2.6 Expendit Plan meeti
on by s c Internal ure was ng
June interna report Audit Manage appro with
2027 | S Reports ment; 3. ved affect
control devel produced SCM by ed
and oped for Q1 Quotatio Audit mana
compli ns; 4. Com gers
= ance SCM mittee durin
= with Tenders in the g
s laws 5.SCM first Janu
3 and Contracts week ary
= regulat Manage of 2026,
ions. ment; 6. Nove altern
Inventory mber ative
Stock 2025. chan
Count; 7. This nel of
Leave had discu
Manage an ssion
ment; 8. adver (Virtu
Payroll se ally)
Manage effect will
ment; 9. in the be
Immovab execu reser
le Asset tion ved
Manage Quart wher
ment; 10. er1 e
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KPA NO 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (
MM's Office.

APR; 11.
Budget
Manage

ment; 12.

LED; 13.

Fleet

Manage

ment; 14.
Movable

Asset

Manage

ment

Internal
audit
reports
produced
for Q1:
1. IPMS
2.SCM
Quotatio
ns
3.
Performa
nce
Informati
on

Audit
execution
for 4
reports
(Expendit
ure, SCM
Tenders,
S&T,
Project
Manage
ment) is

projec
tsand
a
compl
etene
sS
thereo
f. That
result
edon
Mana
geme
nt
comm
ents
on
those
report
s not
being
obtain

fully
discus
sed

affect
ed
mana
geris
not
physi
cally
avail
able.
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (
MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
complete
d,
however,
manage
ment
comment
sare
outstandi
ng to
conclude
the report
Approved | Drafting | Numb | 5.3 | 0,25 1 Approved N/A N/A N/A N/A N/A N/A N/A
Internal and er of 2 Internal 1A
Audit approva | Intern Audit Coverage
Coverage | of al Covera Plan
Plan for internal | Audit ge Plan
2024/25 audit Cover approve
coverag age d by 30
e plan Plan June
appro 2026
ved
Approved | Drafting | Numb | 5.3 | 0,25 1 Approved N/A N/A N/A N/A N/A N/A N/A
Internal and er 3 Internal |A Charter
Audit approva | Intern Audit
Charter | of al Charter
for internal | Audit approve
2024/25 audit Chart d by 30
charter er June
appro 2026
ved
- To To 54 By Implemen | Conduct | Numb | 5.4 0,5 1Risk | Attendance N/A N/A N/A N/A N/A N/A N/A
S comply | improv condu | tablerisk | ingrisk | erof A Assess register,
E with e Risk cting managem | manage | Risk ment Report
& section | Manag munici | entplan. ment asses Worksh
S 1650f | ement pal worksho | smen op
= :
x the toan wide p t conduct
2 MFMA | accept risk works ed by
able manag hop
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (
MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
level ement cond 30 June
by works ucted 2026
June hops.
2027 By
develo
ping
partici Risk Complet | Numb | 54 10 Risk Risk 10 Risk 10 Risk RO Achie N/A N/A N/A
patory register ion of 1 er of 2 Register Registers Registers | registers ved
risk develope strategi risk S developed have
manag d c,6 regist develop been
ement operatio er ed by develope
proces nal, 1 devel 30 June d(1
s plan. fraud, 1 oped 2026 Strategic,
ICT and 11CT, 1
1 Health Fraud &
Safety Corruptio
risk n, 1 OHS
register and 6
S departme
ntal risk
register).
Approved | Drafting | Numb | 5.4 1 Approved N/A N/A N/A N/A N/A N/A N/A
Risk and er of 3 Council Policy,
Managem | approva | Risk Approve Council
entPolicy | lofrisk | mana d Risk Extract
for manage | geme manage
2024/25 ment nt ment
policy policy policy
appro by 30
ved June
2026
Advisory Sitting | Numb | 5.4 4Risk | Attendance 2 Risk 2 Risk R10 Achie N/A N/A N/A
Risk of risk er of 4 Manage registers Managem | Manage 758,0 ved
Managem | manage | Risk ment ent ment 0
ent ment Mana Committ Committe | Committe
Committe | committ | geme ee e Meeting e
e report ee nt meeting conducted | meetings
meeting [ Com conduct were
S mitte ed by held.
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MM's Office.

e 30 June 1.RMC
meeti 2026 meeting
ngs was held
cond on the of
ucted 22nd of
Septemb
er 2025
atthe
Executiv
e
Boardroo
min
Civic
centre
2. RMC
meeting
was held
virtually
on the
07th
Novembe
r 2025
Numb | 5.4 4 Risk Risk 2 Risk 2 Risk R0,00 | Achie N/A N/A N/A
er of 5 Manage | manageme Managem | Manage ved
Risk ment nt ent Report ment
Cizr:;c))l;et Mana Committ | committee compiled report
risk geme ee report were
manage nt report compiled
ment Com compile by the
committ | ™t d by 30 RMC
ce e June Chairper
report report 2026 son (Mr
compi A
led Gonzalve
5)
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (
MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
To To 55 By Approved | Drafting 55 1 Approved N/A N/A N/A N/A N/A N/A N/A
comply | comba imple | Fraud and and Appro | 1 Council Policy,
with tand mentat Anti- approva ved Approve Council
Preven | defeat ionof | Corruptio | of Fraud d Fraud Extract
tion the the n policy fraud and and
and fraud Fraud 2024/25. and Anti- Anti-
Comba and and anti- Corru Corrupti
ting of | corrupt Anti- corrupti ption on
Corrup ion Corrup on policy policy
s t within tion policy by by 30
= activiti the policy. Coun June
2 esAct | WMM By cil. 2026
8 120f | Local condu | 2Fraud | Conduct | Numb | 5.5 2Fraud | Attendance 1Fraud& | 1Fraud | R0O,00 | Achie | N/A NA | NA
2 2004 | Munici cing | awarenes ing erof | .2 & Anti- Register Anti- and anti- ved
- pality aware S awaren awar corrupti corruption | corruptio
§ by ness campaign esses eness on Awarenes n
w June campa s on es Awaren s awarene
2027 igns | conducte | Fraud& | cond ess campaign ss
with all d Anti- ucted campai conducted | campaig
releva corrupti gns nwas
nt on conduct conducte
stakeh ed by d on the
olders 30 June 02nd
2026 Decembe
r2025in
Durban
To To 5,6 By 2 Conduct | Numb | 5.6 | 0,25 | 2Ethics | Attendance 1 Ethics& | 1Ethics | R0,00 | Achie N/A N/A N/A
comply | instil condu | awarenes ing erof A & registers Values and ved
with the cting s awaren | awar Values Awarenes Values
Code moral ethics | campaign esses eness Awaren S awarene
of regene and s on es ess campaign ss
a Ethics ration values | conducte Ethics cond campai conducted | campaig
= and within aware d and ucted gns nwas
w Munici the ness Values conduct conducte
pal council campa ed by donthe
Syste lors igns 30 June 02nd
ms Act and thereb 2026 Decembe
32 of emplo y r2025in
2000 yees compl Durban
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (
MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
of the ying
Munici with
pality Munici
by pal
June Syste
2027 ms Act
32 of
2000
as well
as
Code
of
Ethics
To To 57 By 2 advisory | Complet | Numb | 5.7 | 0,25 1 Audit Audit R650 R650 | N/A | 1 Annual 1 Annual RO Achie N/A N/A N/A
comply | advise advisin reports ion of er of A committ | Committee 796,0 | 796,0 report for | report for ved
with the gon relating to | advisory | advis ee Report 0 0 2024-25 2024/25
section | munici risks, the report ory Annual compiled was
166 of pal financi | effectiven on report Report compiled
the council al, essof risk | effective | produ compile and
Munici | onthe interna | managem | ness of ced d for signed by
pal adequ | entand risk 2024- audit
Financ acy control internal manage 2025 committe
e and s, controls ment, and 1 e
3 Manag | effecti perfor | aswellas | internal Audit chairpers
-‘é ement | venes mance Annual control Committ on.
£ Act s of inform | Financial and ee Mid-
o .
(] the ation Statement | governa year
3 syste and nce report
2 ms of Annual controls compile
interna Financ d for
| ial 2025-
control State 2026 by
s by ments 30 June
June as well 2026
2027 as
policie
s by
June
2026.
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KPA NO 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (
MM's Office)
Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
By Audit Updatin | Numb | 5.7 1 Resolution N/A N/A N/A N/A N/A N/A N/A
advisin | Committe gof erof 2 Update register
gon e resoluti | Audit d Audit
risks, Resolutio on Com Committ
financi | nRegister | register | mitte ee
al, e Resoluti
interna Resol on
| ution Register
control Regis by 30
s, ter June
perfor updat 2026
mance ed
inform 6 Audit Sitting Numb | 5.7 4 Audit | Attendance 2 Audit 1 R92 Non- N/A Arran
ation Committe | of audit erof 3 Committ Register Committe | Ordinary | 046,0 discus ge
and e committ | Audit ee e meeting Audit 0 sion repor
Annual | meetings ee Com meeting conducted | Committe of t
Financ meeting | mitte s e draft discu
ial s e conduct meeting report ssion
State meeti ed by was led to meeti
ments ngs 30 June conducte inabilit ng to
as well cond 2026 d virtually yto finali
as ucted on the finalis se
policie 21st of e the the
S. August report repor
2025 sto tsin
be prep
prese aratio
nted n of
to the AC
audit meeti
comm ng.
ittee Re-
meeti sche
ng dule
the
audit
com
mitte
e
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
meeti
ng
for
16
Janu
ary
2026
Approved | Drafting | Numb | 5.7 1 Audit Approved N/A N/A N/A N/A N/A N/A N/A
Audit and erof 4 Committ Audit
Committe | approva | Audit ee committee
e Charter | of Com Charter charter
2024/25 fraud mitte approve
Audit e d by 30
committ | Chart June
ee er 2026
charter | appro
ved
To To 58 By 9 Council | Support | Numb | 58 | 025 9 concept R1 R1 N/A 1. 02 1. R776 | Achie N/A N/A N/A
improv | coordi coordi | approved | Functio | erof A Council | documents, 21 21 Programm | Support 707,0 ved
e nate nating | programm | ningof | Coun approve | attendance | 4230 | 423,0 es- Functioni 8
particip | mainst special es SAYC, cil d Youth registers, 0 0 Support ng of
atory reamin groups | targeting Young | Appro program delivery Functionin South
democ g of forums and in Entrepr ved mes note, g of SAYC African
racy special , supportof | eneur | Youth implem distribution and Youth
and groups interna young Develop | Progr ented register Initiation Council
inclusi and land people ment amm by 30 Awarenes was
= veness | suppor sector Progra es June S conducte
= tby depart m, imple 2026 Campaign | datSt
2 June ment Initiation | ment Michaels
» 2027 to Support | ed 2. 02 Sands on
contrib , Career Youth 18-19
ute Exhibiti Summit Septemb
toward on, and er 2025.
s Mayor Initiation
mainst Schools Support 2.
reamin Achieve Initiation
g of ment Awarene
young Awards, sS
people Initiation Campaig
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inall
govern

ment
progra
mmes

Awaren
ess
campai
gns and
Youth
Month

nwas

conducte
dat
Mzamba
Communi
ty Hall on
the 08th
August
2025
3.. Youth
Summit
was
conducte
donthe
05th
Decembe
r 2025 at
Bizana
multi-
purpose
Youth
Centre.
4.
Initiation
Support
was
conducte
donthe
21st
Novembe
r2025 at
Bizana
multi-
Purpose
Youth
centre.
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
By 9 Council | backto [ Numb | 58 | 0,25 9 concept R984 R984 | N/A 1. 02 1. Inkciyo | R264 | Achie N/A N/A N/A
coordi | approved school erof 2 Council | documents, | 444,0 | 4440 Programm | Support 305,0 ved
nating | programm | campai | counc approve | attendance 0 0 es- was 0
special es gn, il d registers, Inkciyo conducte
groups | targeting support | appro children’ delivery support dat
forums and in early ved S note and and Lwandlol
, support of | childhoo | childr program | distribution Inkciyo uibomvu
interna children d en mes registers Stiped traditiona
land develop | progr implem | Council
sector ment amm ented 2.03 on the
depart centres, es by 30 Programm | 13th-14
ment Inkciyo June es- Septemb
to stipend, 2026 Supportof | er2025.
contrib child Child 2. Inkciyo
ute headed Headed Stipend
toward househ household is paid
s old, , Inkciyo Monthly
mainst inkciyo End Year with no
reamin end Function | challenge
g of year and S
Childr function Inkciyo 3. Child
enin ,and Stipend headed
all inkciyo support
govem support was
ment conducte
progra donthe
mmes 17th
Decembe
r2025 at
Bizana
Civic
centre.
4.
Inkciyo
end year
function
was
conducte
d on the
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
28
Novembe
r2025 at
Amantsh
angase
Tradition
al
Council.
5.
Inkciyo
stipend is
paid on
monthly
basis
with no
challenge
S
By 3 Council | Support | Numb | 58 | 025 4 concept R325 R325 | N/A 1. 01 R95 Achie N/A N/A N/A
coordi | approved to er of 3 Council | documents, | 332,0 | 332,0 Programm 1. 400,0 ved
nating | programm | elderly | counc approve | attendance 0 0 e Support 0
special es centre, il d registers, of 05
groups | targeting elderly | appro elderly delivery Support of Elderly
forums andin wellnes ved program note and 05 Elderly centres
, support of S childr mes distribution Centres was
interna elderly campai en implem register 2. 01 conducte
land gn and progr ented Programm | don the
sector support | amm by 30 e 16th
depart to es June Decembe
ment functioni 2026 Elderly r2025 at
to ng of Wellness Bizana
contrib elderly Campaign Civic
ute forum centre
toward and. The
S centres
mainst are: ward
reamin 13, ward
gof 14, ward
elderly 15, ward
inall 16 and
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
govern ward 25.
ment 2.1
progra Elderly
mmes wellness
Campaig
n was
conducte
don the
17th
Decembe
r2025 at
Bizana
Civic
centre.
By 4 Council | support | Numb | 58 | 0,25 4 concept R414 R414 | N/A 1.01 1.PWD R378 | Achie N/A N/A N/A
coordi | approved | functioni | erof 4 Council | documents, | 804,0 | 804,0 Programm | Summit 444 1 ved
nating | programm ng of counc approve | attendance 0 0 e PWD was 3
special es PWD il d PWD registers, Summit conducte
groups | targeting Forum | appro program delivery dat St
forums and in and ved mes note and 2.01 Michaels
, support of | Disabilit | PWD implem distribution Programm | Sands on
interna People y Month | progr ented registers e the 04th -
I and with amm by 30 Conduct 05th
sector | Disability es June Disability | Septemb
depart 2026 Month er 2025.
ment 2.
to Disability
contrib Month
ute was
toward Conducte
s donthe
mainst 18th
reamin Decembe
g of r2025 at
PWD Civic
inall centre
govern
ment
progra
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
mmes
by
June
2026
By 4 Council | launch | Numb | 58 | 0,25 6 concept R744 R744 | N/A 1.2 1. R469 | Achie N/A N/A N/A
coordi | Approved of men er of 5 Council | documents, | 444,0 4440 Programm | Women's | 082,5 ved
nating Gender forum, counc approve | attendance 0 0 es- month 0
special | programs | women il d registers, Women’'s | Celebrati
groups | implemen month | appro gender delivery Month onwas
forums ted celebrat | ved program note and Celebratio | conducte
, ion, 16 gend mes by | distribution n and d
interna days of er 30 June registers Revival (Women’
I and activism | progr 2026 Men’s s Indaba)
sector against | amm Forum on 12
depart women, es August
ment men 2.2 2025 at
to and Programm | Mbizana
contrib LGBTQI es- Civic
ute +and 16 daysof | Centre
toward support, activism (Golf
S men's against Day) 15
mainst summit, women, August
reamin support men, 2025 at
g of of lesbians, Wild
Gende functioni gays, Coast
rinall ng of bisexuals, | sunand
govern women transgend | the main
ment and er, Queer event
progra men's & was held
mmes forum Intersex; at27
by Men’s August
June summit 2025 at
2026 Ebenezer
Communi
ty Hall.
2.
Revival
of Men's
Forum
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(imbizo
yamadod
a) was
held at
Civic
Centre
on the
3rd
Septemb
er 2025.
3.16
days of
activism
(Launch)
was
conducte
donthe
25th
Novembe
r 2025 at
Civic
centre
and the
main
event
was on
the 07th-
09th
Decembe
r 2025 at
St
Michaels
Hotel.
4. Men's
Summit
was
conducte
donthe
03rd
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
Decembe
r2025 at
Ebenezer
Communi
ty Hall..
Preser To 59 By 7 Implem | Numb | 59 | 0,25 7 Concept R687 R687 | N/A 1.2 1.2 R469 | Achie N/A N/A N/A
ve comm imple | programs | entation | erof A Council | documents, | 528,00 | 528,0 programm Legacy 404,6 ved
legacy | emorat mentin | conducte of counc approve | Attendance 0 0 es: program 0
of e g24 d legacy il d Registers, Nelson mes
promin | promin council projects | appro Legacy delivery Mandela were
ent ent approv ved program note, 67 conducte
figure | figures ed Lega mes distribution minutes, d Nelson
and import legacy cy implem register Winnie Mandela
historic ant project progr ented Madikizel 67
al events s and amm by 30 aMandela | minutes
events and activiti es June Commem at
in their esby imple 2026 oration Zibanzini
Winnie | legacy June ment village on
Madiki by 2026 ed 2.1 22/07/20
£ zela- June programm 25and
2 Mande 2027 e:OR Winnie
& la Tambo Madikizel
2 Legacy a
> Mandela
3 commem
oration at
Wild
coast on
26/09/20
25
2.0R
Tambo
Legacy
was
commem
orated on
26
October
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
2025 as
Umzila
ka
Tambo
Marathon
from
Mphuthu
mi
Mafumba
tha
Stadium
toa
tuming
back
point at
Mbizana
Civic
centre.
By Signed Erection | Numb | 59 | 0,25 1 progress R1 R1 N/A Draft 0 Draft R0,00 N/A To
facilitat | Terms of of life er of 2 Winnie report, 500 500 report report Bidde spee
ing reference size life Madikiz | completion 000,0 | 000,0 produced | produced rs dup
appoin S bronze size ela certificate. 0 0 on WMM , the were the
tment statue statu Mandel statue project non- bid
of e a statue erection was respo evalu
servic erect erected advertise nsive ation
e ed at don 11th anda and
provid Mbizan July and decisi adjud
erto a civic closed on on icatio
erecta centre 1st of was n
life by 30 August taken proce
size June with 2 to ss for
bronze 2026 bidders includ the
statue submitte e the appoi
by d. Both projec ntme
June bidders tas nt of
2026 were not part of the
responsiv Civic servi
eand it Centr ce
was € provi
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package
dasa
milestone
on the
Civic
Centre
alteration
s project.
The
tender for
alteration
S
including
additional
scope
was
advertise
dand
closed on
the 26th
of
October,
it was
later
cancelled
to 3rd of
Novembe
rdue to
technical
discrepa
ncies
went on
re-advert
and
closed on
21st of
Novembe
rand itis
on

Altera
tion
projec
t
which
is
curren
tly on
bid
comm
ittees
for
evalu
ation
and
adjudi
cation

der,
the

targe
twill
be
achie
ved
in
quart
er
four
in
antici
patio
n that
the
servi
ce
provi
der
will
be
appoi
nted
befor
e the
end
of
quart
er
three
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
evaluatio
n stage.
Lack of To 5,10 By Customer | Implem | Numb | 5,1 0,25 8 Concept R628 R628 | N/A 1.2 1. R195 | Achie N/A N/A N/A
aware | minimi enhan Care entation | erof | 01 Custom document 4940 | 494,0 Customer | Municipal | 510,0 ved
ness ze cing Policy of Custo er Care and 0 0 care Services 0
and custo capaci Custom mer Progra attendance Programm | Awarene
commit mer ty er care care mmes register es sswas
ment care within policy progr conduct Municipal held on
on related custo amm ed by services 12
custom | compl mer es 30 June awarenes August
er care aints care cond 2026. s and 2025 at
relatio and functio ucted customer | Ward 19,
ns create n by care day. | Ntabezul
a June u
custo 2026 2.2 Communi
mer Programm ty Hall.
friendl es. 2.
y Customer | Custome
= enviro care r Care
o nment awarenes | Day, was
g by sand on the
2 June customer | 27th of
S 2027 care August
outreach 2025 at
Ward 12.
3.
Custome
r Care
Outreach
was
conducte
don the
16
October
2025 at
Ward 09
Communi
ty Hall.
4.
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
Custome
r Care
Awarene
Ss was
held on
21
Novembe
r2025@
Ward 29
, Majola
Shusha
Communi
ty Hall. .
Customer | Updatin | Numb | 5,1 0,25 4 complaints R0,00 N/A N/A | 2 updated 2 R0,00 | Achie N/A N/A N/A
Care g erof | 0,2 Custom register, customer | Updated ved
register, custom | custo er Care progress care Custome
Complaint | ercare mer Complai report, complaint r Care
s book, progres | care nt agenda/noti sregister | Complain
Customer S regist Register | ce, minutes and 2 ts
care reports ers updated submitted register
email and updat and 4 customer was
produci ed Custom care updated
ng and and er care progress 2
submitti | custo progres report Custome
ng mer S r care
Custom care reports Reports
ercare | progr submitt were
progres ess edto submitte
S report standin dto GG
reports S g Standing
submi committ Committe
tted ee by esaton
30 June the 20
2026 August
2025 and
on17
October
2025 and
11
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
Decembe
r2025.
Develop | Numb | 51 | 0,25 1 Draft & R230 | R230 | N/A N/A N/A N/A N/A N/A N/A N/A
Customer ing erof | 03 Custom Final 128,0 128,0
Care custom | satisf er Care Customer 0 0
Satisfacti ercare | action Satisfac Care
onSurvey | satisfact | surve tion Satisfaction
Report ion y Survey Survey
survey | devel develop Report
oped ed by
30 June
2026
Ineffec To 511 By Reviewed | Commu | Numb | 5.1 | 0,25 1 final R1 R1 N/A 1.5 1.5 R0,00 | Achie N/A N/A N/A
tive improv imple Communi | nication erof | 1.1 Commu | communicat 201 201 Activities Activities ved
comm e mentin cation Strategy | revie nication | ion strategy, | 092,0 092,0 implement were
unicati | sound g strategy | reviewal | wed Strategy council 0 0 ed: 1 impleme
on comm variou and com reviewe extract, Environm nted: 1
unicati s implem | munic d and Scanning ental Quarterly
onand mecha entation | ation 20 Reports, Scanning, | Environm
public nisms of the strate Activitie | article copy, 1 Internal ental
liaison of Action ay S social Newslette | Scanning
by comm Plan and conduct media r conducte
» June unicat Numb edon screenshots produced, d, 1
S 2027 on erof implem | , Campaign 1 Thetha Internal
s within activit entation insights, Nathi Newslett
g the ies of the newsletter, Mhlali er
£ council cond action attendance Campaign | produced
g approv ucted plan by Register, A and
© ed on 30 June Event Ubusazi distribute
comm imple 2026 Programme Na Mhlali dtoall
unicati ment , Publication feature employe
on ation published, es via
strateg of 1Informati | email, 1
y by Actio on Day/ Thetha
June n Taxi Rank Nathi
2026 Plan Activation. Mhlali
Campaig
2.5 n
Activities | conducte
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implement
ed: 1
Environm
ental
Scanning,
1 Internal
newsletter
produced,
1 Project
visit
coordinate
d, 1
Ubusazi
Na Mhlali
feature
Published,
1Thetha
Nathi
Mhlali
campaign.

don1
July 2025
via
municipal
Faceboo
k page, 1
Ubusazi
Na Mhlali
published
in
Pondolan
d Times
on11
July
2025, 1
Informati
on Day
held at
OR
Tambo
and
Adelaide
Tambo
Hospitals
on 9 July
2025.

2.5
Activities
have
been
complime
nted. 1
Environm
ental
Scanning
has been
done
between
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the
Month of
Oct -
Dec, 1
Internal
Newslett
er has
been
produced
on12
Dec
2025, 1
Project
Visit has
been
coordinat
edon 18
Dec
2025, 1
Ubusazi
Namhlali
has been
published
on our
newslette
ron12
Dec 2025
and
Pondolan
d times
online
newspap
eron17
Dec 2025
1
Thetha
Nathi
mhlali
campaig
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
n has
been
conducte
datthe
Bizana
Square
Taxi
Rank on
10 Dec
2025
4 Compila | Numb | 5.1 0,25 4 Newsletters R236 R236 | N/A 2 2 R85 Achie N/A N/A N/A
Newslette | tionand | erof | 1.2 Newslet , proof of 196,0 | 196,0 Newslette | Newslett 000 ved
rs distributi | newsl ters distribution 0 0 r ers
on of etters produce produced | Produced
the produ d and and and
newslett | ced distribut distributed | Distribute
er and ed by d
distrib 30 June
uted 2026
By 4 Numb | 5.1 | 0,25 4 Invitation R0,00 | R0,00 | N/A 2LCF 2LCF R0,00 | Achie N/A N/A N/A
imple quarterly erof | 1.3 Quarterl | letters and Meetings | Meetings ved
mentin LCF LCF y LCF Attendance conducted | successf
g meetings meeti meeting Registers ully
comm ngs S conducte
unicati cond conduct d,one on
on ucted ed by 29 July
strateg 30 June 2025 and
y by 2026 the
June second
2026 Conduct one on
31
October
2025.
Inter- | Fragm to 5,12 by adopted 511 025 4IGR Invitations, | R0,00 | R0,00 | N/A 2IGR 2IGR R0,00 | Achie N/A N/A N/A
Gover | ented | improv imple | IGR terms Facill Numb | 2.1 meeting minutes & meetings | meetings ved
nment | coordi e mentin of er of s attendance facilitated were
al nation | coordi glIGR | reference IGR facilitate register conducte
Relati of nation terms | sand four meeti d by 30 don17th
ons govemn of of ngs Decembe
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
ment servic refere IGR facilit June r2025in
service e nce by | meetings ated 2026 a virtual
S deliver June platform
y 2026 and on
among 12
st Septemb
sphere er 2025.
s of
govemn
ment
by
June
2027
Increa To 5.13 By 06 Conduct | Numb | 51 | 0,25 07 Concept R759 R759 | N/A 2 2 R32 Achie N/A N/A N/A
sing reduce roling | Awarenes ing erof | 3.1 Awaren document 588,0 | 588,0 Awarenes | Awarene 250 ved
rate of the out s awaren | awar ess and 0 0 S ss
preval | rate of aware | campaign ess eness campai | attendance Campaign | Campaig
encein | preval ness S campai | camp gns Registers, S ns for
» numbe ence on conducte gns. aigns conduct reports conducted | Tradition
§ rof of all preven d cond edin for al Health
2 comm | comm tative ucted commu Traditional | Practition
f unicabl | unicab measu . nity, Health ers were
= e le res of schools Practition | conducte
2 diseas | diseas comm and ers. d at Meje
2 es es by unicab THPs Primary
£ June le by 30 School
S 2027 diseas June (Ward
k] es by 2026 14) on
< June the 21st
£ 2026 August
2 2025 and
é Ward 31
at
Zizityane
nion the
28th
August
2025.
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
6 Support | Provide | Numb | 5.1 | 025 02HIV | Attendance 2NPO's 2NPO's | R0.00 | Achie N/A N/A N/A
Program support | erof | 3.2 & Aids Registers, capacitate were ved
mes and HIV & NPQO's Concept d with capacitat
conducte | capacita | Aids support document, training ed with
d te NPOs ed with delivery training
program | supp promoti note and on the
mes to orted onal distribution 14th of
Commu and material register. August
nicable | capac ,02 2025 at
disease | itated NPO's Youth
s NPOs support Centre
ed with Hall. The
commu NPO"s
nicable that were
disease capacitat
educati ed were
on Sinosizo
program Support
me and Group
02 and
NPO's Sinokhan
capacita yo Health
ted with Based
training Care.
by 30
June
2026
4NGO Provide | Numb | 5.1 0,25 4 Concept 1 Summit | 1 Summit | R240 Achie N/A N/A N/A
supported Health erof | 3.3 NGO’s document, for Civil for Civil 696 ved
with Care NGO’ support delivery Societies | Societies
health Kits to S ed with note, and Sister and
care kits | function | supp Health Distribution Departme Sister
al orted Care Register, nts. Departm
NGOs with Kitsand | attendance ents was
and Healt support Register. conducte
CBOs. h 1 PLWH don the
Support | Care by 22-23
PLWH Kits conducti Septemb
by and ng er 2025
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in Port
Edward

conducti | numb HIV/AID
ng erof S
Candle | supp Candle
Light ort Light
PLW and
H by giving
cond Awards
ucting by 30
Cand| June
e 2026
Light
4 Local Numb | 5.1 0,25 4 Local | Attendance
AIDS erof | 34 AIDS register,
council Local council concept,
AIDS meeting invitation,
Coun s minutes.
cil conduct
meeti ed by
ngs 30 June
cond 2026
ucted
Cond

2 Local
AIDS
Council
conducted

2 Local
AIDS
Council
Meeting
were
conducte
d on the
05th of
August
2025 at
old
Council
Chamber
and on
the 14th
October
2025 at
Civic
Centre
Council
Chamber

R9
750,0

Achie
ved

N/A N/A N/A
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
Increa To Distribute | Condo [ Numb | 51 | 0,25 60000 Distribution | R0,00 | R0,00 | N/A 30000 52100 R0.00 | Achie N/A N/A N/A
sing reduce d 40000 m erof | 3.5 Condo Register Condoms | Condoms ved
rate of the Condoms | distributi | cond ms Distribute | that were
preval | rate of on. oms distribut d distribute
encein | preval distrib ed by din
numbe | ence uted. 30 June taverns,
rof of all 2026. B&B's;Ta
comm | comm Xi ranks,
unicabl | unicab Ntsingizi
e le Tarvens,
diseas | diseas Liquid
es es by deep
June Sports
2027 Bar,
Revenue
and
Public
Toilet at
WMMLM,
Bust
Rank,Nol
ufefe
Communi
ty
Centre,F
ondo
Tavern,
Central
Butchery
and
Central
Tavern.
Central to 5,14 By Cases on Numb | 51 | 0,25 4 Standing R7 R7 N/A 2 2 R1 Achie N/A N/A
” isation | ensure imple roll Progres erof | 4.1 Progres | Committee 353 353 Progress | Progress 943 ved (finan
5 oflegal | proper mentin 1 progr S minutes, 388,0 | 388,0 report report 288,5 cial
s matter | manag g ess reports report 0 0 submitted | submitte 8 perfo
= S ement council report on to the GG dto GG rman
- of adopte son perform Standing | Standing ceis
legal d legal perfor ance of Committe | Committe for
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
matter risk manc cases eon eon paym
sby manag e of on the performan | performa ents
June ement cases roll ce of nce of made
2027 and on attende caseson | caseson to
litigatio the d and the the attorn
n roll submitt register register eys
policy submi edto on 20 as at
by tted the GG August Q2
June to the Standin 2025 and amou
2026 GG g 17 nts to
Stand Committ October R1
ing ee by 2025 491
Com 30 June (financial 871,3
mitte 2026 performa 2)
e nce for
payment
s made
to
attorneys
asatQ2
amounts
toR1
491
871,32)
By 2 Conduct | Numb | 51 | 0,25 2 Presentatio | R0,00 N/A N/A 1 1 R0,00 | Achie N/A N/A N/A
imple | workshop ing erof | 4.2 Worksh ns and workshop | workshop ved
mentin S worksho | works ops attendance conducted | conducte
g pson hops conduct register onacase dtothe
council decided | cond edon law Ethics
adopte case ucted decided committe
d legal laws on case eon
risk decid laws by case law
manag ed 30 June Malawu
ement case 2026 vs MEC
and laws for
litigatio CoGTA
n and
policy Another
by on 12
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
June Septemb
2026 er 2025
Improv To 515 By 64 ward Provisio | Numb | 1.1 0,5 160 Distribution R353 R353 | N/A | Supported | Supporte R63 Achie N/A N/A N/A
ed strengt buildin | committe n of erof | 5.1 Trained register, 853.3 853.3 360 ward d ward 630,0 ved
perfor hen g e training, | traine and 360 Advert, 6 6 committee | committe 0
mance and capaci | members | support d, Support Concept members e
of enhan ty and trained, and supp edward | Document members
public ce suppor | supported | adoptio | orted committ and and
particip | public tto and n of ward ee attendance council
ation partici public adopted schedul | com member register, support
structu | pation partici | schedule e for mitte s,1 council assistant
res Mecha pation of ward ward e adopted resolution s with
nism by committe | committ | mem schedul extract, 360
by June e ee bers e of schedule of counter
June 2026 meetings | meeting and ward committee books,
2027 S Numb committ meeting 35 boxes
< er of ee of pens
8 adopt meeting and 50
s ed s for identificat
£ sched 2025/20 ion pins
. ules 26 fy by forward
L of 30 June committe
e ward 2026 eson
e com 0112120
mitte 25
e
meeti
ngs
Compli To By Communit | Conduct | Numb | 1.1 15 Public R359 R359 | N/A 7 7 R160 | Achie N/A N/A N/A
ance ensure facilitat y ing erof | 52 Commu | comments, 2195 | 2195 Communit | Communi | 530,0 ved
with coordi ing education | commu com nity Concept 2 2 y ty 0
Sectio nated consul al nity munit educati Document education | Educatio
n73 public tative | conducte | educati y on and programs n
MSA partici sessio din12 on educ program | attendance conducted | programs
pation n with wards program | ation S register . were
inall comm s progr conduct conducte
munici unities ams ed by din ward
pal to 06 on
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
progra ensure cond 30 June 28/07/20
ms by public ucted 2026 25 ward
June involve 190on
2027 ment 12/08/20
inall 25, ward
munici 250n
pal 26/08/20
progra 25, ward
ms by 120n
June 27/08/20
2026 25, ward
290n
21111120
25, ward
04 on
28/10/20
25and
ward 27
on
25/11/20
25
Improv To By 320ward | Monitori | Numb | 1.1 24 ward | Attendance | R0,00 N/A N/A | 12Ward 12 ward R0,00 | Achie N/A N/A N/A
ed strengt buildin | committe ng of erof | 5.3 committ | register and committee | committe ved
perfor hen g e member ward monit ee monitoring seatings e
mance and capaci elected, committ | ored seatings reports monitored | meetings
of enhan ty and 12 ward ee ward monitor monitore
public ce suppor | committe | structur | com ed by d: ward
particip | public tto e es mitte 30 June 01on
ation partici public | structures e 2026 22/07/20
structu | pation partici | monitored struct 25, ward
res Mecha pation ures 280n
nism by 20/08/20
by June 25, ward
June 2026 13on
2027 22/08/20
25, ward
320n
25/08/20
25, ward
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
09 on
16/09/20
25, ward
26 0n
19/09/20
25, ward
200n
20/10/20
25, ward
230n
21/10120
25, ward
18 on
27/10/20
25, ward
14 on
19/11/20
25, ward
04 on
2111120
25and
ward 24
on
24/11/20
25
1 CDW 1CDW | Numb | 1.1 1CDW | Attendance | R233 | R233 | N/A | 2Round 2Cbw R0,00 | Achie N/A N/A N/A
awarenes | awaren erof | 54 Awaren | register for 151.2 151.2 table Round ved
s ess com ess awareness 2 2 meetings table
campaign | campai | munit campai and conducted | meetings
,5CDW gn and y gn, 4 meetings. on
Round 4round | educ round 27/08/20
table table ation table 25and
meetings | meeting | progr meeting 2811120
S ams S 25
cond conduct
ucted ed by
30 June
2026
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Sub- Issue | Strate | Obj | Strate | Baseline | Project | Outp | KP | KPI | Annual Means of Budg Budget Mid-Year Non- Finan | Achie | Root [ Reas | Rem
Result gic ecti gies Informati to be ut- | Weig | Target | Verification et Source Measurab | Financia cial ved/N | Caus on edial
Area Object | ve on Implem KPI No ht le | Perfor ot e for | Actio
ive No. ented . Performa | Perform | manc | Achie Budg n
Intern | Ext nce ance e ved et
al ern Target Varia
al nce
By 1 Mayoral 1 Numb [ 1.1 Facilitat Concept R200 R200 | N/A | 1 Mayoral 1 IDP Achie N/A N/A N/A
facilitat | Imbizo,1 Mayoral | erOf | 5.5 ed 03 document, 3853 | 3853 Imbizo Mayoral | Budge ved
ing IDP& Imbizo, | consu consulta public 6 6 program Imbizo t
consul Budget 11DP& | ltative tive comments, facilitated. | program
tative Road Budget | sessi session | attendance facilitated
sessio | showand Road ons with registers for from
n with 1 Annual show facilit commu Annual 04/11/20
comm Report and 1 ated. nities by report 25t0
unities | consultati | Annual 30 June public 18/11/20
to on held Report 2026 consultation 25
ensure consulta . Public
public tion Comments
involve for Mayoral
ment Imbizo &
inall Road
munici Shows
pal
progra
ms by
June
2026
Compli To 5,16 By Adopted Facilitat | Numb | 5.1 Facilitat Adopted R4 R4 N/A | 2 council 2 R81 Achie N/A N/A N/A
ance | ensure adheri | schedule ed erof | 6.1 ed four | schedule for | 941 941 meeting Ordinary | 720.0 ved
with proper ng to of council | counc council | 202526 FY, | 671,1 671,1 and 18 Council 0
Sec sitting the meetings | meeting il meeting Adverts, 6 6 council Meeting
18(1) of council and its sand meet and 36 Notices, committee s
and (2) | Counci adopte | committe 36 ngs council | Attendance s conducte
of land d es council and committ Register/ facilitated | don 30th
— Munici | Counci sched | 2023/202 | committ | counc ee Screen Septemb
2 pal | ule of 4,4 ee il meeting Shots/ er 2025
3 Structu | Comm council council meeting | com sby30 | Virtual Print & 12th
o X : ) :
res ittees meetin | meetings S mitte June Out Decembe
Act. by gs by and 67 es 2026 r 2025
June June council conve and 38
2027 2026 committe ned Council
es Committ
convened ee
Meetings
, EXCO
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meeting
23rd July
2025, 25
August
2025, 23
October
2025 &
23rd
Decembe
r2025.
Engineeri
ng
Services
22nd July
2025, 21
August
2025, 18
Septemb
er 2025
& 17th
October
2025,
Planning
and
Develop
ment
29th
August
2025, 02
Septemb
er2025,
30
Septemb
er 2025,
17
October
2025,
24th
October
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Novembe
r 2025
Communi
ty
Services
29 July
2025
21st
August
2025, 23
Septemb
er 2025,
23
October -
2025 &
27th
Novembe
r2025,
Corporat
e

Services
18 July
2025,22
August
2025, 16
October
2025 &
20
Novembe
r 2025,
BTO 22
July 2025
, 21
August
2025,
23rd
Septemb
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Novembe
r 2025,
Good
Governa
nce PP
22 July
2025,
20
August
2025 &
17
October
2025 &
11
Decembe
r2025,
MPAC
19-20
August
2025,
22nd
Septemb
er 2025
2025 &
19
Novembe
r 2025,
Rules
and
Ethics
Committe
e 12th
Septemb
er 2025
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& 23rd
Septemb
er 2025,
Multi
Party
Women’s
Caucus
23rd
Septemb
er 2025
and
Petitions
Public
Participat
ion 19th
Septemb
er 2025
Compli To 517 By 42 Reviewi | Numb | 51 | 0,25 5 Gazette R67 R67 N/A N/A N/A N/A N/A N/A N/A N/A
ance | ensure facilitat | reviewed ng erof | 7.1 municip | notification 994,0 | 994,0
with proper ing and bylaws | revie al with gazette 0 0
laws | regulat review | gazetted and wed Bylaws | numberand
and ion of al by laws adoptio and reviewe date
» regulat the and/or nby adopt dand
§ ions | munici develo Council | ed adopted
- pal ped by- by
o power Munici laws Council
s and pal By by by 30
functio Laws Coun June
ns by by cil 2026
June June
2027 2026
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