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1. INTRODUCTION 

The purpose of this report is to present the First Quarter Performance Assessment Report on the 

performance of the municipality against Pre-determined objectives and targets as set out in the Service 

Delivery and Budget Implementation Plan (SDBIP) for 2025/2026 Financial Year. 

The report is prepared as a response to the requirements of Section 41 of Local Government: 

Municipal Systems Act No.32 of 2000, which provides that: 

1) municipality must in terms of its performance management system and in accordance with any 

regulations and guidelines that may be prescribed. 

a) set appropriate key performance indicators as a yardstick for measuring performance, including 

outcomes and impact with regard to the municipality’s development priorities and objectives 

set out in its integrated development plan; 

b) set measurable performance targets with regard to each of those development priorities and 

objectives; 

c) with regard to each of those development priorities and objectives and against the key 

performance indicators and targets set in terms of paragraphs (a) and 

(b) 

i. monitor performance; and 

ii. measure and review performance at least once per year; 

d) take steps to improve performance with regard to those development priorities and objectives 

where performance targets are not met: and 

e) establish a process of regular reporting to— 

i. the council, other political structures, political office bearers and staff of the 

municipality; and 

ii. the public and appropriate organs of state. 

 

The report is also prepared as a response to the provisions of Section 52 of Local Government: 

Municipal Financial Management Act 56 of 2003, which provides that: 

• the Mayor must within 30 days of the end of each quarter, submit a report to council on the 

implementation of the budget and the financial state of the municipality; 

• the Accounting Officer, while conducting the above, must take into account: 

• section 71 Reports; 

• Performance in line with the Service Delivery & Budget Implementation Plans. 

The Accounting officer is then expected to: 
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• Present to the Mayor such a report; 

• Present such a report to Treasury after it has been presented to Council by the Mayor. 

The report is further prepared as a response to the provisions of Section 13 of Local Government: 

Municipal Planning and Performance Management Regulations of 2001, which provides 

that: 

1) A municipality must, after consultation with the local community, develop and implement 

mechanisms, systems and processes for the monitoring, measurement and review of 

performance in respect of the key performance indicators and performance targets set by it.   

2) The mechanisms, systems and processes for monitoring in terms of 

Sub-regulation (1) must- 

a) provide for reporting to the municipal council at least twice a year; 

b) be designed in a manner that enables the municipality to detect early indications of under-

performance; and 

c) provide for corrective measures where under-performance has been identified. 

 

The report encompasses and encapsulates respective departmental performance. The format of the 

report is compliant with the 2025/2026 Service Delivery and Budget Implementation Plan that was 

approved by the Honourable Mayor in June 2025. 

The report covers the period: July to September 2025. Achievement and Non-achievement of pre-

determined targets have been indicated. Reasons for non- achievement and corrective measures have 

also been furnished where there are such instances of non-achievement of target. 
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2. MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 

I Luvuyo Mahlaka, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local 
Municipality (EC443), hereby approve the First Quarter Performance Report for 2025-2026 

Financial Year. This Fourth Quarter Performance Report is prepared in terms and in compliance with 
the stipulated requirements as documented in the Local Government: Municipal Finance Management 

Act No. 56 of 2003, Municipal Systems Act No. 32 of 2000 and Municipal Planning and Performance 

Management Regulations of 2001. 

 

This is the First Quarter Performance Report derived from the IDP that was endorsed by Council for the 

period 2022-2027. 

 

 
Signed at Bizana on this 20th day of October 2025 

 

_________________       

MR L. MAHLAKA         
MUNICIPAL MANAGER  
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3. ANALYSIS OF FIRST QUARTER PERFORMANCE NUMBERS 

Colour-coding 

 101+% Performing above the target 

 96-100% No deviation in plans – targets achieved 

 67-95% Minor deviation – targets not achieved 

 0-66% Major deviation – targets not achieved 

 

 

 

 

 

 

 

 

 

 

 

 

DEPARTMENTS 
 

TOTAL 
NUMBER 
OF 
TARGETS  

TARGETS 
REPORT
ED 

TARGET
S 
ACHIEVE
D 

TARGET
S NOT 
ACHIEVE
D 

ACHIEVEM
ENT 
PERCENTA
GE 

COLOUR 
CODING FOR 
OVERALL 
PERFORMANCE 

ENGINEERING SERVICES 
DEPARTMENT 

7 7 5 2 71%  

COMMUNITY SERVICES 
DEPARTMENT 

29 29 29 0 100%  

PLANNING & 
DEVELOPMENT 
DEPARTMENT 

9 9 9 0 100%  

CORPORATE SERVICES 
DEPARTMENT 

14 14 14 0 100%  

BUDGET & TREASURY 
OFFICE 
 

33 33 30 3 91%  

MUNICIPAL MANAGER’S 
OFFICE 
 

31 31 30 1 97%  

OVERALL PERFORMANCE 123 123 117 6 95%  
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4. DEPARTMENT’S PERFORMANCE AGAINST SET TARGETS 

Department’s Performance Graph Distribution 

 

5. DEPARTMENT’S CONTRIBUTION IN THE MUNICIPALITY’S OVERALL PERFORMANCE 
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6. 2025/26 FY FIRST QUARTER PERFORMANCE 

DEPARTMENTS PERFORMANCE  

DEPARTMENT 2025/2026 FY FIRST QUARTER PERFORMANCE ASSESSMENT 

ACHIEVED NOT ACHIEVED 

ENGINEERING SERVICES-
BASIC SERVICE DELIVERY 1 

 
71% 

                         29% 

COMMUNITY SERVICES-
BASIC SERVICE DELIVERY 2 

 

100% 

 
0% 

PLANNING & DEVELOPMENT-
LOCAL ECONOMIC 

 
100% 

 
0% 

CORPORATE SERVICES-
INSTITUTIONAL 

TRANSFORMATION & 
DEVELOPMENT 

 

 
100% 

 
0% 

BUDGET & TREASURY-
FINANCIAL VIABILITY 

 
91% 

 
9% 

MUNICIPAL MANAGER’S 
OFFICE-GOOD GOVERNANCE 
& PUBLIC PARTICIPATION 

 
97% 

 
3% 

MUNICIPALITY’S OVERALL 
PERFORMANCE 

 

 
95% 

 
5% 

 

7. MUNICIPALITY’S OVERALL PERFORMANCE COMPARISON 

The Municipality’s 2025/2026 FY First Quarter Performance stands at 95% 

2025/2026 FY FIRST QUARTER PERFORMANCE ASSESSMENT 
 
 

ACHIEVED NOT ACHIEVED NOT REPORTED TOTAL
  

PERCENTAGE 
 
 

117 6 0 123 95% 
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8. BREAKDOWN OF DEPARTMENTS TARGETS NOT ACHIEVED & THEIR PERCENTAGE 
 

ENGINEERING SERVICES TARGETS NOT ACHIEVED CONSTITUTING ABOUT 29% OF THE 

DEPARTMENT’S OVERALL TARGETS. 

Project to Be 

Implemented 

KPI 

No. 

Q1 Measurable 

Performance 

Targets 

Root cause Remedial Action 

Rehabilitation of 

4.5km Mqhokweni 
to Nokhatshile 

Access Road. 

1.1.13 Completed Site 

establishment, Site 
Clearance, Layer 

works. 

Delays in the 

procurement of 
service providers 

caused by late 

transfer of funds 
to the municipality 

by the funder.  
Consultant 

appointed on the 

29th May 2025 
and Contractor 

appointed on the 
28th August 2025. 

Contractor has been 

advised to avail more 
resources on site and 

consider working on 

weekends. Target will be 
achieved in the second 

quarter of 2025/26fy. 

Resurfacing of 

11km Ntlenzi to 
Mcetheni Access 

Road. 

1.1.14 Completed Site 

establishment, Site 
Clearance, Layer 

works. 

Delays in the 

procurement of 
service providers 

caused by late 
transfer of funds 

to the municipality 

by the funder.  
Consultant 

appointed on the 
29th May 2025 

and Contractor 

appointed on the 
28th August 2025. 

Contractor has been 

advised to avail more 
resources on site and 

consider working on 
weekends. Target will be 

achieved in the second 

quarter of 2025/26fy. 

 

COMMUNITY SERVICES TARGETS REPORTED AS NOT ACHIEVED CONSTITUTING ABOUT 

0% OF THE DEPARTMENT’S OVERALL TARGETS. 

  

PLANNING & DEVELOPMENT TARGETS REPORTED AS NOT ACHIEVED CONSTITUTING 

ABOUT 0% OF THE DEPARTMENT’S OVERALL TARGETS. 

 

CORPORATE SERVICES TARGETS REPORTED AS NOT ACHIEVED CONSTITUTING ABOUT 

0% OF THE DEPARTMENT’S OVERALL TARGETS. 

 

BUDGET AND TREASURY OFFICE TARGETS REPORTED AS NOT ACHIEVED CONSTITUTING 

ABOUT 9% OF THE DEPARTMENT’S OVERALL TARGETS. 

Project to Be 

Implemented 

KPI 

No. 

Q1 Measurable 

Performance Targets 

Root Cause Remedial 

Action 

Monthly meetings 
conducted with 

4.3.4 3 monitoring meetings 
conducted on BTO 

Attendance 
registers attached 

To ensure 
screenshots 
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Project to Be 
Implemented 

KPI 
No. 

Q1 Measurable 
Performance Targets 

Root Cause Remedial 
Action 

service provider for 

all BTO contracts. 

contracts. (July, Aug, 

Sept) 

does not reflect 

sufficient 
evidence as when 

the meeting was 
conducted. 

taken /sniped 

reflect date and 
time of the 

meeting 

Attending to all 

submitted requisition 
for advert 

4.3.5 100% requisition for 

advert attended within 5 
days (July, Aug, Sept) 

Planning & 

Development 
Projects Allocated 

to SCM Officers 

on the 23 of July 
2025, Bid 

Specification was 
appointed on 

23rd of July 2025 
for 1 project and 

on the 6th of 

August for 4 
projects. 

Weekly reminders 

to be forwarded 
to All 

departments for 

Outstanding 
Specifications and 

target will be 
achieved in 

second quarter of 
2025/25fy. 

Training of newly 

appointed financial 
management Interns 

to meet minimum 
competency 

requirements. 

4.5.7 Enrolled 2 Financial 

Management interns to 
meet the minimum 

competency. 

On the date of the 

initial interviews 
in July, there was 

a community 
unrest that 

disrupted 
municipal 

operations and 

therefore the 
interviews had to 

be rescheduled 
for a later date in 

August. This 

resulted in delays 
on the finalisation 

of the recruitment 
process. 

The process was 

finalised and 
interns have 

assumed their 
duties in Sept 

and the SDL 
section is in the 

process of finding 

the institution. 
The target will be 

met in quarter 2 
of 2025/26 FY. 

 

MUNICIPAL MANAGER’S OFFICE TARGETS REPORTED AS NOT ACHIEVED CONSTITUTING 

ABOUT 3% OF THE OFFICE’S OVERALL TARGETS. 

Project to Be 

Implemented 

KPI 

No. 

Q1 Measurable 

Performance Targets 

Root Cause Remedial Action 

Support to elderly 

centre, elderly 
wellness campaign 

and support to 

functioning of 
elderly forum 

5.8.3 01 Programme 

 
Support of 05 Elderly 

Centres 

The service 

provider initially 
quoted 

R168000.00 but 

after negotiations 
she ended up 

appointed with 
R90000.00 Later 

on she indicated 

that she was 
unable to deliver 

according to the 
specification. 

Project is 

rescheduled for Q2 in 
2025/26fy. 

The matter has been 

referred to the 
attention of the CFO 

for advisory. 
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Project to Be 
Implemented 

KPI 
No. 

Q1 Measurable 
Performance Targets 

Root Cause Remedial Action 

The service 

provider had 
written an appeal 

to the MM for an 
intervention. 

 

9. DEPARTMENT’S PERFORMANCE SCORECARDS  

The scorecard covers the period: July to September. Achievement and Non-achievement of pre-

determined targets have been indicated. Reasons for non- achievement and corrective measures have 

also been furnished where there are such instances of non-achievement of targets. Depicted below are 

the department’s performance scorecards: 

 

 

 

 

 

 

 

 

 

 

 



KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

R
o

ad
s 

Improve
d access 
to Basic 
Services 

To 
construct 

and 
maintain 

roads and 
related 
storm 
water 

1.1 By 
constru

cting 
30,8km

s of 
gravel 
access 
roads 
and 

2.3km 
concret
e slab 

by June 
2026 

1064.64k
ms in 
place 

Constru
ction of 
12.6km 
Mtamvu

na to 
Mabhele

ni via 
Ndaying

ana 
Access 
Road 
with 
1km 

concrete 
slab 

Number 
of kms 
constru
cted for 
Mtamvu

na to 
Mabhel
eni via 

Ndaying
ana A/R 

1.1.
1 

1 Constru
cted 

12.6km 
Mtamvu

na to 
Mabhel
eni via 

Ndaying
ana 

Access 
Road 
with 
1km 

concret
e slab 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R4 491 
389,40 

N/A R4 491 
389,40 

N/A Constru
ction of 
12.6km 
Mtamvu

na to 
Mabhele

ni via 
Ndaying

ana 
Access 
Road 
with 
1km 

concrete 
slab - 

Contract
or is 

currently 
attendin

g to 
snags 

list 

R3 662 
962,08 

N/A N/A N/A N/A 

Constru
ction of 
4.2km 

Mkhasw
eni 

Access 
Road 

Number 
of kms 
constru
cted for 
Mkhasw
eni A/R 

1.1.
2 

1 Constru
cted 

4.2km 
Mkhasw

eni 
Access 
Road by 

June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R7 965 
346,20 

N/A R7 965 
346,20 

N/A Constru
ction of 
4.2km 

Mkhasw
eni 

Access 
Road - 

Contract
or was 

appointe
d on the 

26th 
June 
2025. 
Site 

establis
hment 
100%, 

Site 
clearanc
e 100%, 
Roadbe

d 

R1 599 
817,26 

N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

preparat
ion 

100%, 
Tipping 

50% 

Constru
ction of 

3km 116 
to 

Somgun
gqu to 

Khwany
ana 

Access 
Road 

Number 
of kms 
constru
cted for 

116 
Somgu
ngqu to 
Khwany
ana A/R 

1.1.
3 

1 Constru
cted 
3km 

116 to 
Somgun
gqu to 

Khwany
ana 

Access 
Road by 

June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R3 999 
985,20 

N/A R3 999 
985,20 

N/A Constru
ction of 

3km 116 
to 

Somgun
gqu to 

Khwany
ana 

Access 
Road - 

Contract
or was 

appointe
d on the 

26th 
June 
2025. 
Site 

establis
hment 
100%, 

Site 
clearanc
e 100%, 
Roadbe

d 
preparat

ion 
100%, 
Tipping 
50%, 

Processi
ng 20% 

R1 351 
892,40 

N/A N/A N/A N/A 

Constru
ction of 
4.1km 

Mbuthw
eni to 

Nokhats
hile 

Number 
of kms 
constru
cted for 
Mbuthw
eni to 

1.1.
4 

1 Constru
cted 

4.1km 
Mbuthw
eni to 

Nokhats
hile 

Monthl
y 

Progre
ss 

Report
s, 

Practic

R5 217 
821,40 

N/A R5 217 
821,40 

N/A Constru
ction of 
4.1km 

Mbuthw
eni to 

Nokhats
hile 

R1 644 
631,09 

N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

Access 
Road 

Nokhats
hile A/R 

Access 
Road by 

June 
2026 

al 
Comple

tion 
Certific

ate 

Access 
Road - 

Contract
or was 

appointe
d on the 

02nd 
Septem

ber 
2025. 
Site 

establis
hment 
100%, 

Site 
clearanc
e 100%, 
Roadbe

d 
preparat

ion 
100%, 
Tipping 

30% 

Constru
ction of 
2,4km 
gravel 
with 

0.5km 
Concret
e Slab 

Lukhany
o 

Access 
Road 

Number 
of kms 
constru
cted for 
Lukhan
yo A/R 

1.1.
5 

1 Constru
cted 

2,4km 
access 

road 
with 

0.5km 
Concret
e Slab 
Lukhan

yo 
Access 
Road by 

June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R7 035 
695,40 

N/A R7 035 
695,40 

N/A Constru
ction of 
2,4km 
gravel 
with 

0.5km 
Concret
e Slab 

Lukhany
o 

Access 
Road - 

Contract
or was 

appointe
d on the 

26th 
June 
2025. 
Site 

establis

R1 800 
418,82 

N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

hment 
100%, 

Site 
clearanc
e 100%, 
Roadbe

d 
preparat

ion 
100%  

Complet
ion of 
design 

for 
Mgwede 
(Mosco) 
Bridge & 
Access 
Road 

rehabilit
ation 

Designe
d 

Mosco 
Bridge 

and 
access 
road 

1.1.
6 

0,5 Complet
ed 1 

prelimin
ary 

design 
& 1 

detailed 
design 

for 
Mgwede 
(Mosco) 
Bridge 

& 
Access 
Road by 

June 
2026 

Approv
ed 

design, 
Design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s 

R1 518 
248,40 

N/A R1 518 
248,40 

Complet
ed 1 

Prelimin
ary 

Designs  

Complet
ion of 
design 

for 
Mgwede 
(Mosco) 
Bridge & 
Access 
Road 

rehabilit
ation -

Prelimin
ary 

Designs 
complet

ed 

R188 
600,38 

Achie
ved 

N/A N/A N/A 

Complet
ion of 

designs 
of Monti 

to 
Ntsimbi

ni 
Access 
Road 

rehabilit
ation 

Designs 
complet
ed for 

Monti to 
Ntsimbi

si 
rehabilit

ation 

1.1.
7 

0,5 Complet
ed 1 

Prelimin
ary 

Design 
& 1 

Detailed 
Design 

for 
Monti to 
Ntsimbi

ni 
Access 
Road by 

June 
2026  

Approv
ed 

design, 
design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s 

R2 909 
779,45 

N/A R2 909 
779,45 

Complet
ed 1 

Prelimin
ary 

Designs  

Complet
ion of 

designs 
of Monti 

to 
Ntsimbin
i Access 

Road 
rehabilit
ation - 

Prelimin
ary 

Designs 
complet

ed 

R250 
672,43 

Achie
ved 

N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

Complet
ion of 
design 

for 
Vuyisile 

to 
Ntsingizi 
Access 
Road 
with 

Bridge 

Designs 
complet
ed for 

Vuyisile 
to 

Ntsingiz
i access 

road 
with 

Bridge 

1.1.
8 

0,5 Complet
ed 1 

Prelimin
ary 

Design 
& 1 

Detailed 
Design 

for 
Vuyisile 

to 
Ntsingizi 
Access 
Road 
with 

Bridge 
by June 

2026 

Approv
ed 

design, 
design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s 

R865 
977,60 

 N/A  R865 
977,60 

Complet
ed 1 

Prelimin
ary 

Designs  

Complet
ion of 
design 

for 
Vuyisile 

to 
Ntsingizi 
Access 
Road 
with 

Bridge -
Prelimin

ary 
Designs 
complet

ed 

R135 
624,74 

Achie
ved 

N/A N/A N/A 

Complet
ion of 
design 

for 
Ngcingo 

to 
Mathwe

bu 
Access 
Road 
with 

Bridge 

Designs 
complet
ed for 

Ngcingo 
to 

Mathwe
bu 

access 
road 
with 

Bridge 

1.1.
9 

0,5 Complet
ed 1 

Prelimin
ary 

Design 
& 1 

Detailed 
Design 

for 
Ngcingo 

to 
Mathwe

bu 
Access 
Road 
with 

Bridge 
by June 

2026 

Approv
ed 

design, 
design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s 

R2 868 
316,20 

 N/A  R2 868 
316,20 

Complet
ed 1 

Prelimin
ary 

Designs  

Complet
ion of 
design 

for 
Ngcingo 

to 
Mathwe

bu 
Access 
Road 
with 

Bridge -
Prelimin

ary 
Designs 
complet

ed 

R186 
073,56 

Achie
ved 

N/A N/A N/A 

Constru
ction of 
0,8km 

concrete 
slab for 
Ward 08 
Road to 

Hub  

Number 
of kms 
constru
cted for 
ward 08 
to Hub 
concret
e slab 

1.1.
10 

1 Constru
cted 

0,8km 
concret
e slab 

for 
Ward 08 
Road to 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

R3 001 
030,80 

 N/A  R3 001 
030,80 

N/A Constru
ction of 
0,8km 

concrete 
slab for 
Ward 08 
Road to 
Hub - 

R296 
770,17 

N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

Hub by 
30 June 

2026 

Comple
tion 

Certific
ate 

Contract
or was 

appointe
d on the 

02nd 
Septem

ber 
2025. 
Site 

establis
hment 
100%, 

Site 
clearanc
e 20% 

Constru
ction of 
2.3km 

Ward 16 
Road to 

Hub 
Access 
Road 

Number 
of kms 
constru
cted for 
ward 16 
to Hub 

A/R 

1.1.
11 

1 Constru
cted 

2.3km 
Ward 16 
Road to 

Hub 
Access 
Road by 

June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R2 477 
596,80 

 N/A  R2 477 
596,80 

N/A Constru
ction of 
2.3km 

Ward 16 
Road to 

Hub 
Access 
Road - 

Designs 
have 
been 

complet
ed  

R119 
086,18 

N/A N/A N/A N/A 

  

      Constru
ction of 
2,2 kms 

of 
Mqonjw
ana to 

Greenvil
le 

Access 
Road & 
bridge 

Number 
of kms 
constru
cted for 
Mqonjw
ana to 

Greenvi
lle 

Access 
Road & 
bridge 

1.1.
12 

0,5 Constru
cted of 
2,2 kms 

of 
Mqonjw
ana to 

Greenvil
le 

Access 
Road & 
bridge 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R4 999 
988,40 

R4 999 
988,40 

N/A N/A Constru
ction of 
2,2 kms 

of 
Mqonjw
ana to 

Greenvil
le 

Access 
Road & 
bridge - 

Site 
establis
hment 
100%, 

Site 
clearanc

R5 439 
278,14 

N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

e 100%, 
Roadbe

d 
preparat

ion 
100% 

Tipping 
100%, 

Processi
ng 

100%, 
Bridge 
50% 

  

      By 
rehabilit

ating 
15.5km 
of flood 
damage

d 
access 
roads 

by June 
2026 

896km in 
place 

Rehabili
tation of 
4.5km 

Mqhokw
eni to 

Nokhats
hile 

Access 
Road 

Number 
of kms 

rehabilit
ated for 
Mqhok
weni to 
Nokhats
hile A/R 

1.1.
13 

1 Rehabili
tation of 
4.5km 

Mqhokw
eni to 

Nokhats
hile 

Access 
Road by 

June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R9 337 
494,00 

 N/A  R9 337 
494,00 

Complet
ed Site 

establish
ment, 
Site 

Clearanc
e, Layer 
works 

Rehabilit
ation of 
4.5km 

Mqhokw
eni to 

Nokhats
hile 

Access 
Road - 

Contract
or 

appointe
d on the 

28th 
August 
2025. 
Site 

establis
hment 
100%, 

Site 
clearanc

e 0%, 
Layer 
works 

0% 

R951 
437,50 

Not 
Achie
ved 

Delays 
in the 

procure
ment of 
service 
provide

rs 
caused 
by late 
transfer 

of 
funds 
to the 

municip
ality by 

the 
funder. 
Consult

ant 
appoint
ed on 

the 
29th 
May 
2025 
and 

Contrac
tor 

appoint
ed on 

the 
28th 

N/A Contr
actor 
has 

been 
advise

d to 
avail 
more 

resour
ces on 

site 
and 

consid
er 

workin
g on 

weeke
nds. 

Target 
will be 
achiev
ed in 
the 

secon
d 

quarte
r of 

2025/
26fy. 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

August 
2025 

  

    Resurfa
cing of 
11km 

Ntlenzi 
to 

Mcethen
i Access 

Road 

Number 
of kms 

resurfac
ed for 
Ntlenzi 

to 
Mcethe
ni A/R 

1.1.
14 

1 Resurfa
ced 

11km 
Ntlenzi 

to 
Mcethe

ni 
Access 
Road by 

June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R12 491 
497,80 

 N/A  R12 491 
497,80 

Complet
ed Site 

establish
ment, 
Site 

Clearanc
e, Layer 
works 

Resurfa
ced 

11km 
Ntlenzi 

to 
Mcethen
i Access 
Road by 

June 
2026 - 

Contract
or 

appointe
d on the 

28th 
August 
2025. 
Site 

establis
hment 
100%, 

Site 
clearanc

e 0%, 
Layer 
works 

0% 

R777 
595,00 

Not 
Achie
ved 

Delays 
in the 

procure
ment of 
service 
provide

rs 
caused 
by late 
transfer 

of 
funds 
to the 

municip
ality by 

the 
funder.  
Consult

ant 
appoint
ed on 

the 
29th 
May 
2025 
and 

Contrac
tor 

appoint
ed on 

the 
28th 

N/A Contr
actor 
has 

been 
advise

d to 
avail 
more 

resour
ces on 

site 
and 

consid
er 

workin
g on 

weeke
nds. 

Target 
will be 
achiev
ed in 
the 

secon
d 

quarte
r of 

2025/
26fy. 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

August 
2025 

B
ri

d
g

es
 

Improve
d access 
to Basic 
Services 

To 
construct 

and 
maintain 

roads and 
related 
storm 
water 

1.
2 

To 
rehabilit
ate the 
dilapida

ted 
bridges 

for 
commu
nities to 

have 
better 
access 
to basic 
services 
by June 
2026. 

3 Bridges 
reported 
as part of 
disaster 

submissio
ns 

Rehabili
tation of 

2 
Bridges 

in                   
 1. 

Rehabili
tation of 
Ntinga 
bridge                               

 2. 
Rehabili
tation of 

Pele-
pele 

bridge    

Number 
of 

Bridges 
rehabilit
ated for 
Ntinga 
bridge  

1.2.
1 

1 1 
Rehabili

tated 
55m 
long 

Ntinga 
Bridge 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R5 919 
579,00 

N/A R5 919 
579,00 

N/A Rehabilit
ation of 
Ntinga 
bridge - 

Site 
establis
hment 
100%, 

Site 
clearanc
e 100%, 
Bridge 

excavati
ons 

100%, 
Concret

e 
footings 

20% 

R3 899 
600,27 

N/A N/A N/A N/A 

Number 
of 

Bridges 
rehabilit
ated for 

pele-
pele 

bridge 

1.2.
2 

1 1 
Rehabili

tated 
40m 
long 

Pelepel
e bridge 
by June 

2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R7 866 
752,00 

N/A R7 866 
752,00 

N/A  
Rehabilit
ation of 
Pele-
pele 

bridge - 
Site 

establis
hment 
100%, 

Site 
clearanc
e 100%, 
Bridge 

excavati
ons 

100%, 

R3 309 
199,62 

N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

Concret
e 

footings 
30%     

Constru
ction of 

1 
Sidanga 
bridge 

Number 
of 

Bridges 
constru
cted for 
Sidanga 
bridge 

1.2.
3 

1 1 
Constru

cted 
3,6m 
long 

Sidanga 
bridge 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R4 999 
988,40 

R4 999 
988,40 

N/A N/A Constru
ction of 

1 
Sidanga 
bridge - 

Site 
establis
hment 
100%, 

Site 
clearing 
100%, 
tipping 

and 
processi

ng 
100%. 

Gabions 
100%, 

Concret
e slab 
60%  

R4 390 
283,97 

N/A N/A N/A N/A 

Rehabili
tation of 
Mgwede 
Bridge 

Number 
of 

Bridges 
rehabilit
ated for 
Mgwed

e 

1.2.
4 

0,5 1 
Rehabili

tated 
Mgwede 
bridge 
by 30 
June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R7 999 
998,00 

R7 999 
998,00 

N/A N/A Rehabilit
ation of 
Mgwede 
Bridge - 
Designs 
complet

ed 

R0,00 N/A N/A N/A N/A 

Rehabili
tation of 
Matshez

Number 
of 

Bridges 
rehabilit

1.2.
5 

0,5 1 
Rehabili

tated 
Matshez

Monthl
y 

Progre
ss 

R8 999 
987,40 

R8 999 
987,40 

N/A N/A Rehabilit
ation of 
Matshez

ini 

R0,00 N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

ini 
Bridge 

ated for 
Matshe

zini  

ini 
bridge 
by 30 
June 
2026 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

Bridge - 
Design 

presenta
tions 
were 

delayed 
by a 

loss of 
the 

structura
l 

Enginee
r 

responsi
ble, 

however 
they 
were 

eventual
ly 

presente
d on 22 
Septem

ber. 
Designs 
Complet

ed 

C
B

D
 

Improve
d access 
to Basic 
Services 

To 
construct 

and 
maintain 

roads and 
related 
storm 
water 

1.3 To 
upgrade 

the 
state of 
surface
d roads, 
stormw
ater and 

non-
motoris

ed 
transpor
t by end 

June 
2026 

51,8km Upgradi
ng 

3,4kms 
of 

surfaced 
roads in 
the CBD 

using 
alternati

ve 
surfacin

g 

Number 
of kms 

of roads 
upgrade
d using 
alternati

ve 
surfacin

g 

1.3.
1 

1 Upgrad
ed 

3,4km 
of 

surface
d roads 
using 

alternati
ve 

surfacin
g, 

sidewal
ks and 

stormwa
ter in 

the CBD 
by June 

2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R9 999 
990,60 

R9 999 
990,60 

N/A N/A Upgradi
ng 

3,4kms 
of 

surfaced 
roads in 
the CBD 

using 
alternati

ve 
surfacin

g - 
Specific
ation for 
rehabilit

ation 
complet
e, BSC 

R0,00 N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

appointe
d on 15 
Septem

ber; 
BSC sat 

on 22 
Septem
ber. It 
was 

resolved 
that the 
project 
should 

be 
advertis
ed as a 
standalo
ne since 

the 
panel for 
surfacin
g only 
had 2 

contract
ors and 
part 2 

was still 
out on 
advert. 

To 
upgrade 

the 
state of 
surface
d roads, 
stormw
ater and 

non-
motoris

ed 
transpor
t by end 

June 
2026 

51,8km Mainten
ance of 

1km 
stormwa

ter 
facilities 

in 
extensio

n 2  

Number 
of kms 

of 
stormw

ater 
facilities 
maintai

ned  

1.3.
2 

0,5 Maintain
ed 1km 

of 
stormwa

ter 
facilities 

in 
extensio
n 2 by 
June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Comple
tion 

Certific
ate 

R1 725 
000,00 

R1 725 
000,00 

N/A N/A Project 
specifica

tion 
submitte

d and 
request 

for 
allocatio

n 
submitte
d.  BSC 
sat on 

26 
Septem
ber. It 
was 

R0,00 N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

resolved 
that the 
project 
should 

be 
advertis
ed as a 
standalo
ne since 

the 
panel for 
surfacin
g only 
had 2 

contract
ors and 
part 2 

was still 
out on 
advert. 

Buildin
gs 

Improve
d access 
to Basic 
Services 

To ensure 
that all 

citizens in 
WMMLM 

have 
access to 

well-
maintaine
d public 

amenities
; 

1.4 By 
constru

cting 
Phase 4 
of Multi-
Purpos

e 
Centre 

at 
Mphuth

umi 
Mafumb

atha 
sport 

field by 
using 

services 
of 

consult
ants & 

contract
ors by 
June 
2026 

One 
underdev

eloped 
sports 
field in 

the CBD 

Phase 4 
Constru
ction of 
Multi-

Purpose 
Centre 

at 
Mphuth

umi 
Mafumb

atha 
Sports 
field  

% of 
Constru

cted 
Phase 4 
of Multi-
Purpos

e 
Centre 

at 
Mphuth

umi 
Mafumb

atha 
Sport 
field  

1.4.
1 

0,5 50% 
Constru
ction of 
Phase 4 
of Multi-
Purpose 
Centre 

at 
Mphuth

umi 
Mafumb

atha 
Sport 
field 

Multi- 
Purpose 
Centre 
by June 

2026 

Approv
ed 

design, 
design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s, 
Practic

al 
Comple

tion 
Certific

ate 

R19 421 
209,20 

R11 921 
212,80 

R7 499 
996,40 

N/A Phase 4 
Constru
ction of 
Multi-

Purpose 
Centre 

at 
Mphuthu

mi 
Mafumb

atha 
Sports 
field - 

Designs 
complet
ed. To 

be 
advertis
ed on 03 
October 

R0,00 N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

EPWP High 
unemplo
yment 
rate 

To ensure 
complianc

e with 
relevant 

legislation 
and to 

promote 
high 

standards 
of 

professio
nalism, 

and 
efficient 
use of 

resources 
as well as 
accounta

bility; 

1.5 By 
facilitati

ng 
recruitm

ent of 
EPWP 
workers 

in all 
WMM 

LM 
Wards 

by June 
2026 

745 
EPWP 
Jobs 

created  

Creating 
EPWP 

Job 
Opportu

nities  

Number 
of 

EPWP 
Job 

Opportu
nities 

created  

1.5.
1 

0,5 300 
EPWP 

Job 
Opportu

nities 
created 
30 by 
June 
2026 

Signed 
Employ

ment 
Contra

cts, 
Monthl

y 
Expend

iture 
Report

s 

R8 311 
008.00 

 5 200 
008.00  

R3 111 
000,00 

N/A Creating 
EPWP 

Job 
Opportu
nities - 

Contract
s for 

EPWP 
benefici

aries 
with less 
than 24 
months 
in the 

program
me have 

been 
extende
d, while 
those 
with 

contract
s above 
24month
s have 
been 

terminat
ed as 

per the 
Council 
Resoluti

on  

R3 079 
028,87 

N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

Road 
Mainten
ance 

Road 
rehabilita
tion 

To 
construct 

and 
maintain 

roads and 
related 
storm 
water 

1.6 To 
routinel

y 
maintai
n 90km 
gravel 
access 
roads 

by June 
2026 

1066,3 
km gravel 

access 
roads 

Mainten
ance of 
90kms 

of gravel 
access 
roads 
using 
hired 
plant 
and 

Internal 
plant  

Number 
of 

kilometr
es of 
gravel 
access 
roads 

maintai
ned  

1.6.
1 

1 90km of 
gravel 
access 
roads 

Maintain
ed 

using 
hired 
plant 
and 

internal 
plant by 

June 
2026 

Practic
al 

comple
tion 

certifica
te 

R25 500 
000,00 

R25 500 
000,00 

N/A 15 km of 
access 

road 
maintain
ed using 

hired 
plant 
and 

internal 
plant 

19,5km 
of 

access 
roads 

maintain
ed - 

Mainten
ance of 
Zibanzin
i A/R 9.0 

km 
blading, 
Dumsi 
8.2 km, 

Mgoman
zi A/R 
2.3 km 

All 
blading. 
7 out of 
11 roads 
mainten

ance 
projects 
awarded
, it was 

resolved 
to re-
issue 
the 

allocatio
n RFQs 
for the 

remaind
er since 

the 
same 

contract
ors were 

being 
awarded 

for 
multiple 

bids.  
Reforme

R6 304 
656,12 

Achie
ved  

N/A N/A N/A 



27 
 

KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

d via 
Lukholo 

to 
Bethuka 
tipping 

in 
progress 
at 50%, 
Matshez

ini 
access 
road 

tipping 
at 85%, 
Khanan

da 
access 
road 

tipping 
at 

100%, 
Seaview 

to 
Mabhoyi

ni 
roadbed 
at 100% 

, 
Mbabaz

o to 
Branchi

ng 
tipping 

at 
100%. 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

Buildin
gs 

Building 
infrastru
cture not 

into 
accepted 
standard

s 

To 
provide a 
safe and 
secure 

environm
ent for all 
citizens 

1.7 To 
maintai
n and 
repair 

building
s 

structur
es and 
related 

infrastru
cture by 

June 
2026 

04 
Municipal 
buildings  

Mainten
ance of 

3 
municip

al 
building
s (Civic 
centre, 
cultural 
village 

and 
main 

building) 
maintain

ed 

Number 
of 

Municip
al 

building
s 

maintai
ned 

1.7.
1 

0,5 03 
municip

al 
building
s (Civic 
centre, 
cultural 
village 

and 
main 

building) 
maintain

ed by 
June 
2026 

Practic
al 

comple
tion 

certifica
te 

R3 100 
000,00 

 R3 644 
124.60  

N/A N/A Site 
investig

ation 
and 

specifica
tion 

done 
and 

submitte
d to 

SCM for 
the 

advertis
ement 

for Civic 
Center 
mainten
ance -
project 

to go out 
on 

advert in 
the first 
week of 
October.  
Mainten
ance of 
Cultural 
Village - 
specifica

tion 
submitte

d. 
Mainten
ance of 
Municip
al Main 

Building. 
Services 

of a 
Consult
ant has 
been 

procure
d to do 

R0,00 N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

as built 
designs 
and the 
tender 

docume
nt for 
the 

Building
s. Floor 
layout 
has 

been 
agreed 

on. 
Consult

ant 
proceedi

ng to 
detailed 
design.  

E
le

ct
ri

ci
ty

 

Electrific
ation of 

rural 
househol

ds 

To ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

1.8 Connec
t 

electricit
y to 

formal 
househ

olds 
within 

the 
municip

al 
jurisdicti

on  

43 301 
househol
ds with 

electricity 

Electrific
ation of 

Jali 
Village 
(212) 
H/H    

Number 
of 

househ
olds 

connect
ed and 
energis

ed  

1.8.
1 

0,5 212 
Househ

olds 
connect
ed and 
energis
ed at 
Jali 

village 
by June 

2026 

Pre-
marketi

ng 
data, 

Monthl
y 

progres
s 

reports, 
Final 

Comple
tion 

Certific
ate, 

handov
er 

certifica
te 

R6 086 
952,00 

N/A R6 086 
952,00 INEP 

Grant 

N/A Contract
or 

appointe
d and 

material
s 

delivere
d on 

site. A 
change 
control 

was 
submitte
d to the 
funder 

to 
request 
that the 
project 
scope 
for Jali 

be 
added 

on to the 
rural 

R3 707 
339,31 

N/A N/A N/A N/A 



30 
 

KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

electrific
ation 

program
me 

Electrific
ation of 
Zizityan

eni 
phase 2 
( 286) 
H/H    

Number 
of 

househ
olds 

connect
ed and 
energis

ed  

1.8.
2 

0,5 286 
Househ

olds 
connect
ed and 
energis
ed at 

Zizityan
eni 

Phase 2 
village 

by June 
2026 

Pre-
marketi

ng 
data, 

Monthl
y 

progres
s 

reports, 
Final 

Comple
tion 

Certific
ate, 

handov
er 

certifica
te 

R5 825 
345,00 

N/A R5 825 
345.00 INEP 

Grant 

N/A Contract
or 

appointe
d and 

material
s 

delivere
d on 
site. 

Adjustm
ent will 

be 
required 
during 

mid-year 
adjustm
ent to 
reduce 

househo
lds to 

225 due 
to the 
NPR 

network 
limitatio

ns 

R5 837 
945,31 

N/A N/A N/A N/A 

Electrific
ation of 
Nomlac
u phase 
4 (174) 
Househ

olds 

Number 
of 

househ
olds 

connect
ed and 
energis

ed  

1.8.
3 

0,5 174 
Househ

olds 
connect
ed and 
energis
ed at 

Nomlac
u Phase 
4 village 
by June 

2026 

Pre-
marketi

ng 
date, 

Monthl
y 

progres
s 

report, 
Final 

Comple
tion 

Certific
ate, 

handov

R7 225 
080,00 

N/A R7 225 
080,00 INEP 

N/A Contract
or 

appointe
d and 

material
s 

delivere
d on site 

R2 731 
285,35 

N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

er 
certifica

te 

Low 
Voltage 
lines 
upgrade 

To ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

1.9 Installati
on of 

35mm, 
4 core 
Aerial 
Bundle 
conduct
ors by 
June 
2026 

9,9 KM of 
Low 

Voltage 
lines 

upgraded 
in town 

1 km 
Low 

Voltage 
lines 

Upgrade 
in 

Extensio
n 3 

(Fergus
on) 

Number 
of LV 
lines 

replace
d  

1.9.
1 

0,5 1 KM of 
Low 

Voltage 
lines 

replace
d in 

extensio
n 3 by 

30 June 
2026 

Monthl
y 

progres
s 

report, 
final 

comple
tion 

certifica
te 

R1 043 
472,00 

R1 043 
472,00 

N/A N/A Constru
ction 

progress
ing well. 
Contract

or 
nearing 
completi

on. 
Actual 

construc
ted km 

exceeds 
initial 

scope, 
addition
al 600m 
construc

ted 
along 

hospital 
route 

R236 
813,50 

N/A N/A N/A N/A 

Installati
on of 
Alternati
ve 
Energy 

To ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

Ensure 
reliable 
provisio

n of 
electricit

y to 
househ
olds by 
June 
2026 

2 Solar 
High 

masts 
lights 

installed 

1. 
Installati

on of 
Backup 
Power 
Supply 
at Civic 
centre   

2. 
Relocati

on of 
High 
Mast 
Light  

3. 

Number 
of 

Renewa
ble 

Energy 
Project 
Implem
ented 

1.9.
2 

0,5 3 
Renewa

ble 
Energy 
project 
complet

ed 
(Backup 
power 
supply 
civic 

centre, 
relocatio

n of 
high 

Monthl
y 

Progre
ss 

Report, 
Practic

al 
Comple

tion 
Certific

ate 

R695 
652,00 

R695 
652,00 

N/A N/A Installati
on of 
high 
mast 
lights 

contract
or 

appointe
d 

N/A N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

Provisio
n of 

security 
flood 

light at 
municip

al 
offices 

mast, 
installati

on of 
flood 
lights) 
by 30 
June 
2026 

Mainten
ance of 
Electricit
y 
Infrastru
cture 

To ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

Reduce 
technic
al 
losses 
and 
have 
reliable, 
safe 
distribut
ion 
network 
by June 
2026 

6 Kiosks 
replaced, 

4 
Vandalise

d 
Substatio
n doors 
replaced 

with 
Burglar 
gates 

installed. 
Lights 

and Plug 
circuits 
installed 

@ 2 
substatio

ns. 

1. 
Upgradi

ng of 
315kVA 
Albany 

Substati
on                   
2. 

Fencing 
of 2 

Substati
ons 

(Albany, 
correctio

nal 
services

). 

Number 
of 

substati
on 

projects 
complet

ed 

1.9.
3 

0,25 2 
Substati

on 
projects 
complet
ed by 

30 June 
2026 

Monthl
y 

Progre
ss 

Report, 
Practic

al 
Comple

tion 
Certific

ate 

R608 
688,00 

R608 
688,00 

N/A N/A Project 
construc

tion in 
progress

. 
Substati

on 
installed

, 
contract
or busy 

with 
fencing 

and 
ancillary 
works 

N/A N/A N/A N/A N/A 

Mainten
ance of 
Electricit
y 
Infrastru
cture 

To ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

Replace
ment of 
damage

d and 
faulty 

electricit
y 

infrastru
cture by 

June 
2026 

Five 
vandalise
d meter 
kiosks 
and 22 
meters 

replaced. 

Replace
ment 

damage
d and 

faulty of 
electricit

y 
infrastru

cture 

Number 
of 

damage
d and 
faulty 

infrastru
cture 

replace
d 

1.9.
4 

0,5 1   40m 
X 95mm 

LV 
cable 

installed
. 

1   30m 
X 50mm 

LV 
cable 

installed  
1   LV 
stay 

next to 
Cashbui

ld 
installed

. 

Monthl
y 

progres
s report 

and 
Final 

Comple
tion 

Certific
ate 

R1 113 
192,00 

R1 113 
192,00 

N/A N/A Specific
ation 

presente
d to 

BSC. 
Project 

to go out 
on 

advert 
on 03 

October 
2025 

N/A N/A N/A N/A N/A 
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KPA N0 1: SERVICE DELIVERY 
(ENGINEERING SERVICES) 

                                    

Sub - 
Result 
Area 

Issue 
Strategic 
Objective 

Objec
tive 
No. 

Strateg
ies 

Baseline 
Informati

on 

Project 
to be 

implem
ented  

Output 
- KPI 

KPI 
NO

. 

KPI 
Wei
ght 

Annual 
Target  

Means 
of 

Verific
ation 

 Budget  

Budget Source 
Q1 

Measur
able 

Perform
ance 

Target 

Non-
Financi

al 
Perform

ance 

Financi
al 

Perfor
mance 

Achie
ved 
/Not 

Achie
ved 

Root 
Cause 

Reas
on 
for 

Budg
et 

Varia
nce 

Reme
dial 

Actio
n 

Internal External 

1   
150m X 
35mm 
ABC 

conduct
or 

installed
.                                     
1    

Meter 
Kiosk 

replace
d at 

Transid
o by 30 

June 
2026                 

 

KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

F
re

e 
b

as
ic

 s
er

vi
ce

s
 

High 
number of 
indigent 

households 

To 
ensure 
subsidiz
ation of 

poor 
househ
olds in 
order to 
receive 
basic 

service
s by 
2027 

1.10 By 
subsidisi

ng 
100% 

qualifyin
g 

benefici
aries 
that 

claimed 
free grid 
electricit

y by 
2026 

Subsidiz
ed 100% 
qualifyin

g 
beneficia
ries that 
claimed 
free grid 
electricit

y 

Subsidize 
100% of 
qualifying 
beneficiar
ies that 
claimed 
free grid 
electricity  

% of 
qualifying 
beneficia
ries that 
claimed 

and 
receiving 
free grid 
electricity 

1.10.
1 

0,5 Subsidiz
e 100% 

of 
qualifyin

g 
beneficia
ries that 
claimed 
free grid 
electricit

y by 
June 
2026 

Beneficiary 
List, 

Monthly 
Reports, 
Invoices, 
Indigent 
Register 

R5 200 
008,00 

R5 200 
008,00 

N/A Subsidiz
e 100% 

of 
qualifyin

g 
benefici

aries 
that 

claimed 
free grid 
electricit

y. 

Subsidised 
100% of 
qualifying 

beneficiarie
s that 

claimed 
free grid 

electricity. 

R11 
556,80 

Achie
ved   

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

Inconsisten
t indigent 
register  

By 
subsidizi

ng 
100% of 
qualifyin

g 
benefici

aries 
that 

claimed 
free 

FBAE 
by 2026 

Subsidis
ed 0% 

qualifyin
g 

beneficia
ries that 
claimed 

free 
FBAE. 

Subsidize 
100% of 
qualifying 
beneficiar
ies that 
claimed 

free 
FBAE 
that 

claimed  

% of 
qualifying 
beneficia
ries that 
claimed 

and 
receiving 

free 
FBAE 

1.10.
2 

0,5 Subsidiz
e 100% 

of 
qualifyin

g 
beneficia
ries that 
claimed 
FBAE by 

June 
2026 

Monthly 
Reports, 

Beneficiary 
Lists and 
Indigent 
Register 

R2 299 
992,00 

R2 299 
992,00 

N/A Subsidiz
e 100% 

of 
qualifyin

g 
benefici

aries 
that 

claimed 
FBAE. 

Subsidised 
100% of 
qualifying 

beneficiarie
s that 

claimed 
FBAE 

subsidy. 

 R                    
1 555 
811,24  

Achie
ved 

N/A N/A N/A 

By 
facilitatin

g 
process 

of 
applicati
ons for 

reviewal 
of 

indigent 
register 
by 2026 

Adopted 
credible 
indigent 
register  

Reviewal 
and 

adoption 
of 

indigent 
register  

Number 
of 

reviewed 
and 

adopted 
credible 
indigent 
register  

1.10.
3 

0,5 1 
Reviewe

d and 
adopted 
credible 
indigent 
register 
by June 

2026 

Monthly 
Reports, 
Adopted 
Credible 
Register 

and 
Council 

Resolution 

R1 000 
008,00 

R1 000 
008,00 

N/A Conduct 
32 

Stakehol
der 

engage
ment 

sessions
. 

Conducted 
32 

Stakeholder 
engagemen
t sessions 
in all 32 
Wards. 

R0,00 Achie
ved 

N/A N/A N/A 

Non-
compliance 

with 
indigent 
policy 

To 
ensure 
provisio

n of 
poor 

househ
olds in 
order to 
receive 
basic 

service
s by 
June 
2027 

By 
conducti

ng 
awarene

ss 
campaig

ns to 
assist 

process 
of 

applicati
ons for 

reviewal 
of 

indigent 
register 
by 2026 

Conduct
ed 8 

indigent 
awarene

ss 
campaig

ns 

Conducti
ng 8 

Indigent 
awarenes

s 
campaign

s 

Number 
of 

indigent 
awarene

ss 
campaig

ns 
conducte

d 

1.10.
4 

0,5 8 
Indigent 
awarene

ss 
campaig

ns 
conducte
d by 30 

June 
2026 

8 
awareness 
campaign 
reports, 8 

attendance 
registers. 

R286 
524,00 

R286 
524,00 

N/A Conduct 
2 

indigent 
awarene

ss 
campaig

ns. 

Conducted 
2 indigent 
awareness 
campaigns 
as follows:  
27 August 

2025 in 
Ntabendlov

u 
Community 

Hall in 
Ward 12 

and on the 
12 August 

2025 in 
Ntabezulu 
Community 

Hall in 
Ward 19. 

R0,00 Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

  To 
ensure 
provisio

n of 
poor 

househ
olds in 
order to 
receive 
basic 

service
s by 
June 
2027 

By 
providin
g 127 

benefici
aries 

with free 
refuse 

removal 
by 2026 

Provided 
442 

qualifyin
g 

beneficia
ries with 

free 
refuse 

removal. 

Provision 
of free 
refuse 

removal 
services 
to 127 

qualifying 
beneficiar

ies 

Number 
of 

qualifying 
beneficia

ries 
provided 
with free 
refuse 

removal 
services 

1.10.
5 

0,5 127 
Qualifyin

g 
beneficia

ries 
provided 
with free 
refuse 

removal 
services 

by 30 
June 
2026 

Monthly 
reports, 

Confirmati
on of 

receipt of 
services 

R0,00 N/A N/A 127 
Qualifyin

g 
benefici

aries 
provided 
with free 
refuse 

removal 
services 

127 
qualifying 

beneficiarie
s were 

provided 
with free 
refuse 

removal 
services. 

R0,00 Achie
ved 

N/A N/A N/A 

  To 
provide 
sustain

able 
service

s in 
order to 
sustain

ably 
provide 

Free 
Basic 

Service
s to 

qualifyi
ng 

Commu
nities 

By 
providin
g PPE 
to FBS 

employe
es by 
June 
226. 

0 FBS 
employe

es 
provided 

with 
PPE. 

Provision 
of PPE to 
42 FBS 

Employee
s. 

Number 
of FBS 

employe
es 

provided 
with PPE 

1.10.
6 

0,5 42 FBS 
employe

es 
provided 
with PPE 

by 30 
June 
2026 

Issue 
Register, 
Purchase 

order / 
appointme
nt letter. 

R164 
280,00 

R164 
280,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

D
is

as
te

r 
M

an
ag

em
en

t 
 

Lack of 
systematic 
approach in 
responding 
to disaster 

risk 
manageme

nt 

To 
ensure 
disaster 

risk 
reductio

n by 
June 
2027. 

1.11 By 
Monitori

ng, 
assessin

g and 
co-

ordinatin
g 

Council’
s 

disaster 
risk 

manage

Assesse
d & 

respond
ed to 
100% 

reported 
& 

recorded 
disaster 
incidenc
es within 

72 
hours. 

Record & 
assess 
100% 

reported 
disaster 

incidence
s & 

respond 
within 72 

hours. 

% of 
Assesse

d, 
recorded 

& 
responde

d to 
disaster 

incidence
s within 

72 hours.  

1.11.
1 

0,5 Assesse
d & 

respond
ed to 

100% of 
reported 

& 
recorded 
disaster 
incidents 
within 72 

hours   
by June 
2026. 

Disaster 
Incident 
Register, 
Disaster 
Report 

R1 000 
008,00 

R1 000 
008,00 

N/A Assess 
& 

respond 
to 100% 

of 
reported 

& 
recorde

d 
disaster 
incidenc
es within 

72 
hours. 

Assessed 
and 

responded 
to 100% of 
reported 

and 
recorded 
disaster 

incidences 
within 72 
hours as 

follows:  06 
July 2025 
at Ward 09 

R400 
100,00 

Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

ment by 
2026 

at Tshuze 
Village: 

MVA that 
affected 2 
families 
with 5 

deaths.  13 
July 2025 

at Ward 12: 
fire incident 

that 
affected 1 
family who 

lost 
everything.  
12 August 

2025 at 
Ward 17: 
Structural 
collapse 

that 
affected 1 
family that 

was left 
homeless. 

10 
September 

2025 at 
Ward 30 : 

MVA 
affected 14 

families 
with one 
person 

injured and 
admitted to 

hospital. 

By 
conducti

ng 
awarene

ss 
campaig

ns to 
raise 

disaster 
risk 

Conduct
ed 8 

Disaster 
Risk 

awarene
ss 

campaig
ns 

Conduct 
8 

Disaster 
Risk 

awarenes
s 

campaign
s 

Number 
of 

Disaster 
Risk 

awarene
ss 

campaig
ns 

conducte
d 

1.11.
2 

0,25 8 
Disaster 

risk 
awarene

ss 
campaig

ns 
conducte
d by 30 

Awareness 
campaign 
reports, 

attendance 
registers. 

R109 
500,00 

R109 
500,00 

N/A Conduct 
2 

Disaster 
risk 

awarene
ss 

campaig
ns. 

Conducted 
2 Disaster 

risk 
awareness 
campaigns 
as follows:  
19 August 

2025 in 
Ward 19 at 

Mqeni 

R11 
000,00 

Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

awarene
ss within 
commun
ities to 
minimis

e 
disaster

s by 
2026 

June 
2026 

Village and 
2 

September 
2025 in 

Ward 8 at 
Ndakeni 
Village.   

By 
coordina
ting and 
facilitatin

g the 
sitting of 

the 
Disaster 
Advisory 
Forum 

by 2026 

Coordin
ated and 
facilitate

d the 
sitting of 

4 
Disaster 
Advisory 
Forums 

Coordinat
e and 

Facilitate 
the sitting 

of 4 
Disaster 
Advisory 
Forum 

Number 
of 

Disaster 
Advisory 
Forums 

coordinat
ed and 

facilitated
. 

1.11.
3 

0,25 4 
Disaster 
advisory 
forums 
sittings 

coordina
ted and 
facilitate
d by 30 

June 
2026 

Advisory 
Forum 

Report and 
Attendance 
registers. 

R69 
876,00 

R69 
876,00 

N/A 1 
Disaster 
advisory 

forum 
sitting 

coordina
ted and 
facilitate

d 

1 Disaster 
advisory 

forum was 
coordinated 

and 
facilitated 

on the 10th 
of 

September 
2025 in 
Ntlenzi 
Village 
Ward 8. 

R0,00 Achie
ved 

N/A N/A N/A 

  No 
bakkie 

for 
disaster 
respons

e 

Purchasin
g of 1 

disaster 
vehicle 
(bakkie) 

Number 
of 

purchase
d 

disaster 
vehicles 
(bakkie) 

1.11.
4 

0,25 1 
Disaster 
vehicle 
(bakkie) 
purchas
ed by 30 

June 
2026 

purchase 
order/appoi

ntment 
letter, 

delivery 
note 

R799 
992,00 

R799 
992,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

R
ec

re
at

io
n

al
   

fa
ci

lit
ie

s
 

Adhoc 
operation & 
manageme

nt of 
community 

facilities 

To 
provide 
sustain

able 
service

s of 
municip

al 
facilities 
to the 

commu
nities 

by June 
2027. 

1.12 By 
managin
g proper 
functioni

ng of 
municip

al 
facilities 
by 2026 

Operate
d, 

equippe
d & 

maintain
ed 38 

municipa
l 

facilities.  

Operate, 
Maintain 
& equip 

38 
municipal 
facilities  

Number 
of 

municipal 
facilities 

operated, 
managed 

and 
equipped 

1.12.
1 

0,25 38 
municipa
l facilities 
operated

, 
maintain
ed and 
equippe
d by 30 

June 
2026 

Checklist, 
progress 
reports 

R2 911 
032,00 

R2 911 
032,00 

N/A 38 
Municip
al Public 
Facilities

, 
maintain

ed, 
operate
d and 

equippe
d. 

38 
municipal 
facilities 

maintained 
and 

equipped in 
house 

through 
EPWP 

personnel 
and honey 

sucking 
services by 

an 
appointed 

service 

R500 
780,49 

Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

provider, 
operated 
through 

bookings of 
the 

facilities. 

    4 
commun
ity halls 
in place 

Maintaini
ng 4 

communit
y halls 

(sithukuth
ezi, 

Nkosigcin
ilizwe-
sigcau, 

Nomange
si 

malunga, 
Etyeni) 

Number 
of 

communi
ty halls 

maintain
ed 

1.12.
2 

0,25 4 
Commun
ity halls 
maintain
ed by 30 

June 
2026 

appointme
nt letter, 

completion 
certificate 

R1 600 
000,00 

R1 600 
000,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

    Public 
toilets in 

place 

Construct
ion of 
public 

toilets in 
Ngcingo 

and 
Theophilu

s 
tshangela 
communit

y halls 

Number 
of public 

toilets 
construct

ed in 
communi
ty halls 

1.12.
3 

0,25 8 Public 
toilets 

construct
ed at 

Ngcingo 
and 8 at 
Theophil

us 
Tshange

la 
communi
ty halls 
by 30 
June 
2026 

appointme
nt letter, 
progress 
report, 

completion 
certificate 

R869 
544,00 

R869 
544,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

    5 
Ablution 
facilities 
in place 

Construct
ion of 
DLTC 

ablution 
facilities 

Number 
of DLTC 
ablution 
facilities 
construct

ed 

1.12.
4 

0,25 5 DLTC 
ablution 
facilities 
construct
ed by 30 

June 
2026 

appointme
nt letter, 
progress 
report, 

completion 
certificate 

R1 731 
612,00 

R1 731 
612,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

    DLTC 
Old 

building   

Refurbish
ment of 
DLTC 

Building 

Number 
of DLTC 
buildings 
refurbish

ed 

1.12.
5 

0,25 1 DLTC 
building 
refurbish
ed by 30 

June 
2026 

appointme
nt letter, 
progress 
report, 

completion 
certificate 

R1 731 
612,00 

R1 731 
612,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

  By 
providin
g PPE 

to 
employe

es by 
June 
2026. 

Provided 
PPE to 

80 
Employe

es. 

Provision 
PPE to 

80 
employee

s. 

Number 
of 

employe
es 

provided 
with 
PPE. 

1.12.
6 

0,25 80 
Employe

es 
provided 
with PPE 

by 30 
June 
2026. 

Issue 
Register, 
Purchase 

order / 
appointme
nt letter. 

R237 
348,00 

R237 
348,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

By 
providin

g 
cleaning 
resource

s and 
equipme
nt to all 

recreatio
nal 

facilities 
by June 
2026. 

Provided 
cleaning 
resource

s and 
equipme
nt to 38 
recreatio

nal 
facilities. 

Provide 
cleaning 

resources 
and 

equipmen
t to 38 

recreation
al 

facilities. 

Number 
of 

recreatio
nal 

facilities 
provided 

with 
cleaning 
resource

s and 
equipme

nt. 

1.12.
7 

0,25 38 
Recreati

onal 
facilities 
provided 

with 
cleaning 
resource

s and 
equipme
nt by 30 

June 
2026. 

Issue 
Register, 
Purchase 

order / 
appointme
nt letter. 

R344 
004,00 

R344 
004,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

Unsecured 
recreational 

facilities. 

To 
provide 
sustain

able 
service

s of 
municip

al 
facilities 
to the 

commu
nities 

by June 
2027. 

By 
facilitatin
g paving 
of Multi-
Purpose 

Youth 
Center 

and 
Amos 

Nogxina 
by 2026 

1 
recreatio

nal 
facility 

paved in 
Ward 
04. 

Facilitate 
paving of 

Multi-
Purpose 
Youth 
Centre 

and 
Amos 

Nogxina 

Number 
of paved 
recreatio

nal 
facilities 

1.12.
8 

0,5 2 Paved 
recreatio

nal 
facilities 
at Multi-
purpose 
Youth 
centre 

and 
Amos 

Nogxina 
by June 
2026. 

Appointme
nt Letter, 

completion 
certificate. 

R1 079 
039,00 

R1 079 
039,00 

N/A N/A 1 Paved 
recreational 

facility 
which is 
Amos 

Nogxina 
Community 
in Ward 20 

that was 
supposed 

to be 
completed 
in the last 
financial 

year. 

R450 
762,59 

N/A N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

L
IB

R
A

R
Y

 S
E

R
V

IC
E

S
 

High rate of 
illiteracy 

To 
provide 
reading 

and 
study 

material 
by 2027 

1.13 By 
instilling 
a culture 

of 
reading 

and 
lifelong 
learning 
by 2026 

Maintain
ed 2 

Mbizana 
libraries, 

and 
equippe

d 2 
libraries 

Maintena
nce of 

Libraries 
and 

Jungle 
Gym  

Number 
of 

libraries 
maintain
ed and 
jungle 
gym 

maintain
ed 

1.13.
1 

0,25 4 
Libraries 
maintain

ed 
(Monwa

bisi, 
Mbizana, 
Nkantolo 

and 
Ebeneze

r), 1 
Jungle 
Gym 

Maintain
ed in 

Mbizana 
ward 1 
by June 

2026 

Appointme
nt letter, 
progress 

report and 
completion 
certificate. 

R479 
988,00 

N/A R479 
988,00 

N/A N/A N/A N/A N/A N/A N/A 

Provide 
Library 

computer
s, 

airconditi
oners and 
furniture 

to 
WMMLM 
Libraries 

(5 x 
airconditi
oners for 

all 
Libraries, 

4 x 
laminatin

g 
machines

, 4 x 
computer

s, 1 
laptop, 2 
x Library 
Display 

Tables, 3 
x office 

tables, 3 

Number 
of library 
computer

s, 
airconditi

oners 
and 

Library 
furniture 
provided. 

1.13.
2 

0,25 4 
Libraries 
provided 

with 
working 
tools, 

furniture 
and 

airconditi
oners by 
30 June 

2026 

Appointme
nt letter / 

order, 
delivery 

note, 
distribution 

register 

R360 
828,00 

N/A R360 
828,00 

N/A N/A N/A N/A N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

x office 
chairs, 2 
x Office 

Cupboard
s, 3 x 20-

meter 
vinyl 

carpet 
runners, 
1 x floor 
rug, 2 x 
outdoor 
rubber 
mats) 

Supplied 
2800 

periodic
als to 

Libraries
. 

Supply of 
2800 

periodical
s to 

Mbizana, 
Nkantolo, 
Ebenezer 

and 
Monwabi

si 
Mfingwan

a 
Libraries 

Number 
of 

periodica
ls 

supplied 
to 

Mbizana 
Public 

Libraries. 

1.13.
3 

0,5 2800 
periodica

ls 
supplied 

to 4 
Mbizana 
Public 

Libraries 
by 30 
June 
2026 

Periodical 
register. 

R109 
512,00 

R109 
512,00 

N/A Supply 
700 

periodic
als to 

Mbizana 
public 

Libraries 
(Main 

Library, 
Nkantol

o, 
Monwab

isi 
Mfingwa
na and 
Ebenez

er) 

Supplied 
798 

periodicals 
to the 

following 
libraries: 
Mbizana 
Public 

Library, 
Nkantolo 
Library, 

Ebenezar 
Library and 
Monwabisi 
Mfingwana 

Library. 

R20 
200,00 

Achie
ved 

N/A N/A N/A 

Conduct
ed 8 

library 
awarene

ss 
campaig

ns. 

Conduct 
8 library 

awarenes
s 

campaign
s by June 

2026. 

Number 
of library 
awarene

ss 
campaig

ns 
conducte

d. 

1.13.
4 

0,25 8 Library 
awarene

ss 
campaig

ns 
conducte
d by 30 

June 
2026 

Awareness 
campaign 
reports, 

attendance 
registers. 

R519 
176,00 

R519 
176,00 

N/A Conduct 
2 Library 
awarene

ss 
campaig

ns 

Conducted 
2 Library 

awareness 
campaigns 
as follows: 
27 August 

2025 at 
Ward 1 
(Multi-

Purpose 
Youth 

Center), 28 
August 
2025 at 
Ward 

R12 
000,00 

Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

8.(Monwabi
si 

Mfingwana 
Library). 

E
n

vi
ro

n
m

en
ta

l M
an

ag
em

en
t 

Inadequate 
legal 

environmen
tal tools 

required & 
continuous 
maintenanc

e of 
beaches.                                      

To 
ensure 
conserv

ation 
and 

manage
ment of 
natural 
resourc
es for 

sustain
able 

use by 
June 
2027 

1.14 By 
reviewin

g and 
impleme

nting 
environ
mental 

manage
ment 
tools 

(climate 
change 

strategy)
, coastal 
manage

ment, 
and 

conduct 
environ
mental 

awarene
ss 

campaig
ns by 
2026 

Reviewe
d, 

adopted 
Climate 
Change 
Strategy 

implemen
tation of 
climate 
change 
strategy 
& ICMP   

Number 
of 

program
mes 

towards 
impleme
ntation of 
climate 
change 

strategy& 
ICMP 

1.14.
1 

0,25 4 
Climate 
change 
strategy 
program

mes 
conducte
d by 30 

June 
2026 

4 Reports 
& 4 

attendance 
Registers 

R147 
408,00 

R147 
408,00 

N/A Conduct 
1 

Climate 
change 
strategy 
program

me  

Conducted 
1 Climate 
Change 

Program on 
the 18th of 
September 

2025 at 
Sikhumbeni 

Tribal 
Authority in 
Ward 31. 

R0.00 Achie
ved 

N/A N/A N/A 

Conduct 
coastal 
committ

ee 
meeting

s 

conductin
g coastal 
committe

e 
meetings, 

Number 
of 

coastal 
committe

e 
meetings 
conducte

d 

1.14.
2 

0,25 4 
Coastal 

committe
e 

meetings 
conducte
d by 30 

June 
2026 

4 Reports 
& 4 

attendance 
Registers 

R78 
204.00 

R78 
204.00 

N/A Conduct 
1 

coastal 
committ

ee 
meeting  

Conducted 
1 coastal 

committee 
meeting on 
the 22nd of 

August 
2025 at 

Lunganakh
o Lodge in 
Ward 23. 

R70 
872,00 

Achie
ved 

N/A N/A N/A 

Conduct
ed 

Environ
mental 

Awarene
ss 

Campaig
ns  

Conduct 
Environm

ental 
Awarenes

s 
Campaig

ns 

Number 
of 

environm
ental 

awarene
ss 

campaig
ns 

conducte
d 

1.14.
3 

0,25 8 
Environ
mental 

awarene
ss 

campaig
ns 

conducte
d by 30 

June 
2026 

8 
Attendance 
Registers 

& 8 
Reports 

R450 
444,00 

R450 
444,00 

N/A Conduct
ed 2 

environ
mental 

awarene
ss 

campaig
ns 

Conducted 
2 

Environmen
tal 

Awareness 
Campaign 
as follows: 
on the 2nd 

of 
September 

2025 at 
Highland 
village in 

Ward 1 and 
on the 
26thof 

September 
2025 at 

Mthamvuna 
Nature 

R21 
400,00 

Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

Reserve in 
Ward 18. 

Applied 
for Blue 

flag 
beaches

, 
collected 

water 
samples 

and 
provided 

beach 
material 

Collect 
water 

samples 
and 

provide 
beach 

material 

 Number 
of Water 
Samples 
collected 
& beach 
material 
provided. 

1.14.
4 

0,25  60 
water 

sample 
collected 

and 
submitte
d from 3 
beaches 

and 2 
sign 

boards 
installed 

at 
Mtentu & 
Mnyame
ni beach 

and 2 
waste 
bins 

provided 
& 

installed 
by 30 
June 
2026 

Confirmati
on of 

receipt of 
water 

samples & 
Delivery 

note 

R208 
620,00 

R208 
620,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

P
ar

ks
, C

em
et

er
y&

 M
u

n
ic

ip
al

 f
ac

ili
ti

es
 Irregular 

maintenanc
e of Parks, 
Manageme

nt of 
Cemetery 

&other 
Municipal 
facilities. 

To 
provide 
sustain

able 
service

s of 
Parks, 

Cemete
ries and 
municip

al 
facilities 
by 2027 

1.15 By 
providin
g grass 
cutting 

machine
s and 

accesso
ries, 

mainten
ance of 
garden 
power 
tools, 

maintain

Operate
d and 

Maintain
ed 

Municipa
l 

facilities. 

Maintena
nce of 28 
municipal 
facilities 

Number 
of 

municipal 
facilities 

managed 
and 

maintain
ed. 

1.15.
1 

0,25 28 
Municipa
l facilities 
maintain
ed and 
manage
d by 30 

June 
2026 

Appointme
nt 

letter/order 
and 12 

Maintenan
ce Reports 

R458 
328,00 

R284 
424,00 

R173 
904,00 

Maintain
ed and 

manage
d 28 

municip
al 

facilities 

Maintained 
& managed 

28 
municipal 
facilities 

includes 2 
Cemeteries
, 4 Parks, 2 
nurseries, 7 
municipal 

site, 4 
heritage 

sites and 9 
sports fields   

R0,00 Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

ing 
proper 

functioni
ng of 
parks 
and 

municip
al 

facilities 
by 2026 

Purchas
ed 5 
grass 
cutting 

machine
s and 

accessor
ies. 

Purchasin
g of grass 

cutting 
machines 

with 
accessori

es and 
slasher 

Number 
of grass 
cutting 

machine
s 

purchase
d and 

slasher 

1.15.
2 

0,25 6 grass 
cutting 

machine
s with 

accessor
ies and 1 
slasher 
purchas
ed by 30 

June 
2026 

order, 
delivery 

note. 

R234 
780,00 

R234 
780,00 

N/A Purchas
ed 6 
grass 
cutting 

machine
s with 

accesso
ries 

Purchased 
6 grass 
cutting 

machines 
and 

delivered 
on the 25th 

of 
September 

2025. 

R85 
020.00 

Achie
ved 

N/A N/A N/A 

Maintain
ed 30 

garden 
power 
tools 

Maintena
nce of 

damaged 
garden 
power 
tools 

% of 
damaged 
garden 
power 
tools 

maintain
ed. 

1.15.
3 

0,25 Maintain
ed 100% 

of 
damage
d garden 

power 
tools by 
30 June 
2026. 

12 
progress 

reports, job 
card 

R149 
988,00 

R149 
988,00 

N/A Maintain
ed 

100% of 
damage

d 
garden 
power 
tools 

Maintained 
100% of 

grass 
cutting 

machines. 
Out of 6 

machines 
damaged 6 
machines 

were 
maintained 

and 
repaired. 

R69 
250.00 

Achie
ved 

N/A N/A N/A 

W
as

te
 M

an
ag

em
en

t 
 

Poor 
provision 
measures 

to 
remediate 
contaminat

ed land. 

To 
ensure 
proper 
disposa

l of 
waste 

by June 
2027. 

1.16 By 
ensuring 

the 
effective 

and 
efficient 
disposal 
of waste 
by 2026 

12 
routine 
mainten
ance of 
EXT 3 

disposal 
site were 

done, 
and 1 

financial 
projectio
n report 

was 
compiled 

Conducti
ng 12 

routine 
maintena

nce of 
EXT 3 

disposal 
site and 
compilati
on of 1 

financial 
projection 

report. 

Number 
of routine 
maintena

nce of 
EXT 3 

disposal 
site 

conducte
d and 

number 
of 

financial 
projectio
ns report 
compiled

. 

1.16.
1 

0,25 12 
routine 
mainten
ance of 
EXT 3 

disposal 
site 

conducte
d and 

compiled 
1 

financial 
projectio
ns report 

by 30 
June 
2026. 

12 
Progress 

Reports. 1 
appointme
nt letter, 1 
approved 
Financial 

projections  

R3 844 
080 

R3 844 
080 

N/A 3 
Routine 
Rehabilit

ation 
and 

mainten
ance of 
Ext 3 

Disposal 
site 

conduct
ed, 

Compile
d 1 

Financia
l 

projectio
ns 

report 

3 Routine 
Rehabilitati

on and 
maintenanc
e of EXT 3 
Disposal 
site were 
done. 1 
financial 

projections 
report 

compiled. 

R1 033 
170.00 

Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

Inadequate
, compliant 

landfills 
which 

hinders 
safe 

disposal of 
all waste 
streams. 

To 
establis

h 
effectiv

e 
complia

nce 
with 

Waste 
Act by 
June 
2027   

By 
obtainin

g 
closure 
licence 

for Ext 3 
disposal 
site by 
2026 

1 
disposal 

site 
fenced, 

appointe
d 

professi
onal 

consulta
nt, 

lodged 
applicati

on for 
closure 
of the 

site and 
final 
basic 

assessm
ent 

report 
submitte

d. 

Conducti
ng 

quarterly 
audits, 

rehabilitat
ed EXT 3 
disposal 
site for 
closure 

and 
Conducti
ng Social 
Facilitatio
n meeting 

Number 
of 

quarterly 
audits 

conducte
d, total 
area 

rehabilita
ted and 
number 
of social 
facilitatio

n 
meetings 
conducte

d 

1.16.
2 

0,25 4 Site 
audits 

for 
closure 
of Ext 3 
disposal 

site 
conducte

d, 
1000m² 

rehabilita
ted and 

1 
Conduct

ed 
Social 

Facilitati
on by 30 

June 
2026 

 Audit 
reports and 

progress 
reports, 

attendance 
register  

R4 282 
104,00 

R4 282 
104,00 

N/A Conduct
ed 1 site 
audit for 
closure 
of Ext 3 
disposal 

site 

1 site audit 
for closure 

of Ext 3 
disposal 
site done 

on 29 
September 

2025. 

R0.00 Achie
ved 

N/A N/A N/A 

Inadequate 
delivery of 

waste 
service and 

Limited 
knowledge 

to 
communitie
s about the 
importance 
of living in 
a healthy 

environmen
t.  

To 
ensure 
effectiv
e and 

efficient 
delivery 

of 
waste 
service 
by June 
2027. 

By 
providin
g waste 
manage

ment 
waste 

resource
s to 

employe
es, 

househo
lds and 
within 

the 
jurisdicti

on of 
Mbizana 
by June 
2026. 

By 
providin
g waste 
manage

ment 
working 
resource

s to 
employe
es and 

cleaning 
resource

s to 
househo
lds and 
within 

the 
jurisdicti

on of 
Mbizana 
by 2026 

Provide 
waste 

resources 
to 

employee
s, 

househol
ds & 

within 
Mbizana 
jurisdictio

n. 

Number 
of Waste 
manage

ment 
working 
resource

s 
provided 

to 
employe

es, 
Number 

of 
cleaning 
resource

s 
provided 

to 
househol
ds and 
Number 
of waste 
Receptac

les 

1.16.
3 

0,25 232 
Employe

es 
provided 

with 
working 
resource
s, 1438 
HH at 

Ext 1,2,3 
& 4 

provided 
with 

cleaning 
resource
s and 20 

waste 
receptacl

es 
provided 

by 30 
June 
2026 

Delivery 
note & 
Issue 

Register. 

R1 785 
588,00 

R1 785 
588,00 

N/A Provide
d 

working 
resource
s to 232 
employe
es and 

143 
cleaning 
resource

s to 
househo

lds at 
Ext 1. 

Provided 
working 

resources 
to 337 

employees 
and 143 
cleaning 

resources 
delivered to 
households 

at Ext 1. 

R403 
927,20 

Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

provided 
within 

Mbizana 
jurisdictio

n. 

Inadequate 
delivery of 

waste 
service and 

Limited 
knowledge 

to 
communitie
s about the 
importance 
of living in 
a healthy 

environmen
t.  

Inadequ
ate 

delivery 
of 

waste 
service 

and 
Limited 
knowle
dge to 
commu
nities 
about 
the 

importa
nce of 

living in 
a 

healthy 
environ
ment.  

conducti
ng 

waste 
educatio

n 
program
mes and 

waste 
manage

ment 
committ

ee 
meeting

s by 
June 
2026 

Conduct
ed 8 

waste 
educatio

n 
program
mes and 
4 waste 
manage

ment 
committ

ee 
meeting

s 

Conduct 
8 waste 

education 
program
mes and 
4 waste 

managem
ent 

committe
e 

meetings. 

Number 
of waste 
educatio

n 
program

mes 
conducte

d and 
waste 

manage
ment 

committe
e 

meetings 
conducte

d 

1.16.
4 

0,25 8 Waste 
educatio

n 
program
mes and 
4 waste 
manage

ment 
committe

e 
meeting 
conducte
d by 30 

June 
2026 

8 reports 
and 8 

attendance 
registers, 4 
progress 

reports & 4 
attendance 
registers. 

R433 128 R433 128 N/A Conduct
ed 2 

waste 
educatio

n 
program
mes and 
1 waste 
manage

ment 
committ

ee 
meeting 

Conducted 
2 Waste 

Education 
Programme

s as 
follows: 1 

Waste 
education 

Programme 
conducted 
on the 18th 
July at EXT 
4 in Ward 1 

and 1 
Waste 

Education 
Programme 
conducted 
on the 25th 
September 

2025 at 
uMgungund
lovu Tribal 

Hall in 
Ward 23. 

and 1 
Waste 

Manageme
nt 

Committee 
meeting 

conducted 
on the 20th 
of August 
2025 at 
Mbizana 
Library in 
Ward 1. 

R14 
700.00 

Achie
ved  

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

Limited 
vehicles/fle

et to 
facilitate/un

dertake 
waste 

collection 
duties. 

To 
ensure 

that 
there is 
enough 
fleet to 
achieve 

an 
integrat

ed 
waste 

manage
ment by 

June 
2027. 

By 
increasi

ng 
waste 

collectio
n fleet 

for 
effective 

waste 
service 
delivery 
by 2026 

Purchas
ed 1 

compact
or truck 

Purchasin
g of 1 

compacto
r truck 

Number 
of 

vehicles 
(truck) 

purchase
d 

1.16.
5 

0,25 1 
Compact
or truck 
purchas
ed by 30 

June 
2026 

order, 
Delivery 

note 

R1 739 
124 

R1 739 
124 

N/A N/A N/A N/A N/A N/A N/A N/A 

Historical 
backlog, 

inadequate 
delivery of 

waste 
services in 

more 
remote 
areas.  

To 
ensure 

that 
more 

remote 
areas 

receive 
waste 
service 
by June 

2027 

By 
extendin
g waste 
collectio

n 
services 

to 
unservic
ed areas 

and 
manage 
illegal 

dumping 
by 2026 

Extende
d waste 
manage

ment 
services 

to 64 
rural 
areas 
and 

attended 
to illegal 
dumping 

Provide 
waste 

managem
ent 

services 
to rural 
areas  

Number 
of rural 
areas 

provided 
with 

waste 
manage

ment 
services  

1.16.
6 

0,25 68 Rural 
areas 

provided 
with 

waste 
manage

ment 
services 

by 30 
June 
2026 

12 Monthly 
reports, 
waste 

collection 
register 

R4 593 
600 

R4 593 
600 

N/A 68 Rural 
areas 

provided 
with 

waste 
manage

ment 
services  

68 Rural 
areas were 

provided 
with waste 
manageme
nt services  

R893 
748,69 

Achie
ved  

N/A N/A N/A 

    By 
providin
g PPE 

to 
employe

es by 
2026 

Provided 
PPE to 

191 
employe

es 

Provision 
of PPE to 
employee

s 

Number 
of 

employe
es 

provided 
with PPE 

1.16.
7 

0,25 275 
Employe

es 
provided 
with PPE 

by 30 
June 
2026 

Appointme
nt letter, 
Delivery 

note, Issue 
registers 

R1 157 
796 

R1 157 
796 

N/A 230 
Employe

es 
provided 

with 
PPE 

235 
Employees 

provided 
with PPE 

R435 
370,00 

Achie
ved  

N/A N/A N/A 

S
E

C
U

R
IT

Y
 S

E
R

V
IC

E
S

  To comply 
with 

Municipal 
Systems, 

Act of 
2000. 

Visibility 
of 

Security 
personn

el by 
June 
2026 

1.17 Visibility 
of 

Security 
personn

el by 
June 
2026 

48 
security 
personn
el have 
been 

provided 
to 

safeguar
d 15 

Provision 
of 

security 
services 

to 
safeguard 

16 
Municipal 

Sites  

Number 
of 

security 
personne

l to 
safeguar
d sites  

1.17.
1 

0,25 16 
Municipa

l sites 
guarded 

by 50 
security 
personn
el by 30 

Appointme
nt letter, 
Monthly 
reports 

R10 411 
404.00 

R10 411 
404.00 

N/A 16 
municip
al sites 

guarded 
by 50 

security 
personn

el 

16 
Municipal 
sites have 

been 
guarded by 
50 security 
personnel 

R2 622 
634,56 

Achie
ved  

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

Municipa
l sites,   

June 
2026 

  Installat
ion of 
CCTV 

Camera
s and 

Calibrat
ion of 
traffic 

machin
es by 
June 
2026 

Installati
on of 
CCTV 

Camera
s and 

calibrati
on of 
traffic 

equipme
nt by 
June 
2026 

15 
CCTV 

cameras 
installed 

Installatio
n of 30 
CCTV 

cameras 
and 

Maintena
nce of 
CCTV 

Cameras 
at DLTC, 
Old and 

New 
Municipal 
Buildings, 
Stadium, 
Mbizana 

Civic 
Centre, 
Library 

and 
Cultural 
village   

Number 
of CCTV 
cameras 
installed 
cameras 
maintain

ed  

1.17.
2 

0,25 234 
CCTV 

cameras 
maintain
ed and 

30 
CCTV 

cameras 
installed 

by 30 
June 
2026 

Appointme
nt letter, 
Progress 
report, 

Completion 
certificate 

R1 304  
348.00 

R1 304 
348.00 

N/A N/A N/A N/A N/A N/A N/A N/A 

  

Providin
g and 

maintai
ning 

security 
equipm
ent by 
June 
2027 

Providin
g and 

maintain
ing of 

security 
equipme

nt by 
June 
2026 

Purchas
e of 10 

Glock 19 
firearms 

Provision 
of traffic 
consuma

bles  

Number 
of 

security 
consuma

bles 
provided 

1.17.
3 

0,25 8 Refile 
magazin
es, 223 
calibre 
and 50 

handcuff
s 

provided 
by 30 
June 
2026 

Delivery 
note and 
Issues 

Register 

R500 
004.00 

R500 
004.00 

N/A N/A N/A N/A N/A N/A N/A N/A 

  Providin
g 

Protecti
ve 

clothing 
to 48 

employ
ees by 
June 
2026 

Providin
g 

Protectiv
e 

clothing 
to 54 

employe
es by 
June 
2026 

Supplied 
48 

employe
es with 

protectiv
e 

clothing 

Provision 
of 
protective 
clothing 
to 
employee
s 

Number 
of 

employe
es 

provided 
with 

protectiv
e 

clothing 

1.17.
4 

0,25 54 
Employe

es 
Provided 

with 
protectiv

e 
clothing 
by June 

2026 

Delivery 
note & 
Issue 

Registers. 

R784 
860,00 

R784 
860,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

  By 
ensurin

g 
General 

law 
enforce

ment 
and 

improve 
road 

signage 
by June 

2027 

By 
ensuring 
General 

law 
enforce

ment 
and 

improve 
road 

signage 
by June 

2026 

1942 
Traffic 
fines 

issued 
20 road 
blocks 

conduct
ed, 8 
road 
signs 

erected 
and 

renewal 
of 34 km 
of road 
marking

s 

Conducti
ng 8 by- 

law 
integrated 
enforcem

ent 
activities,
20 road 
blocks, 

12 traffic 
signs 

erected 
and 

renewed 
34 

kilometre
s of road 
markings 

Number 
of 

integrate
d By law 
enforcem

ent 
activities 
conducte

d, 
Number 

of 
roadbloc

ks 
conducte

d, 
Number 
of traffic 

signs 
erected 

and 
Number 

of 
kilometre
s of road 
marking 

renewed. 

1.17.
5 

0,25 08 By 
law 

integrate
d 

enforce
ment 

activities 
conducte

d,20 
road 

blocks 
conducte

d, 12 
traffic 
signs 

erected 
and 

renewed 
34 km of 

road 
markings 
by June 

2026 

Attendance 
register, 

traffic fines 
issued, 

roadblock 
authorisati
on form, 

appointme
nt 

letter/order
, delivery 

note, 
progress 
report, 

completion 
certificate 

R510 
264,00 

R510 
264,00 

N/A 2 By 
Law 

integrate
d 

activities
,3 

roadbloc
ks 

3 By Laws 
conducted 

in the 
following: 

10-07-2025 
in Bizana 
CBD, 27-

08-2025 in 
Bizana 

CBD and 
28-08-2025 
in Bizana 

CBD.        
   6 

Roadblocks 
conducted 

in the 
following: 

18-07-2025 
at Masimini 
R61, 08-08-

2025 AT 
Mzamba 

R61, 28-08-
2025 at 
Mzamba 

R61, 04-09-
2025 at 
Mzamba 

R61, 19-09-
2025 at 

Masimi R61 
and 23-09-

2025 at 
Nomlacu 

R61 

R0,00 Achie
ved 

N/A N/A N/A 

Limited 
vehicles/fle

et to 
facilitate/un

dertake 
Law 

enforceme
nt duties. 

By 
ensurin
g that 

there is 
enough 
vechicle

s to 
achieve 

Law 
Enforce

ment 

By 
increasi
ng patrol 
vehicle 

for 
effective 

law 
enforce

ment 
duties 

by 2026 

No 
vehicles 

for 
security 
services 

Purchasin
g of 

Security 
vehicle 
(Bakkie) 

Number 
of 

security 
vehicles 
purchase

d  

1.17.
6 

0,25 1 
Security 
Vehicle 
(Bakkie) 
purchas
ed by 30 

June 
2026 

Delivery 
Note / 
order 

number 

R606 
072.00 

R606 
072.00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

duties 
by June 

2027 

Traffi
c 

Servi
ces 

Road users 
disobeying 
rules of the 
road that 

contributed 
to road 

carnages 
and we 
need to 
ensure 

compliance 
to the 
NRTA 

93\96 and 
Mbizana 
Municipal 
By-laws 

and Lack of 
education 

to 
communitie
s regarding 

traffic 
services 

To 
ensure 
consist

ent 
safety 
of road 
users 

by June 
2027 

1.18 By 
Facilitati

ng 
commun

ity 
safety 

educatio
n 

program
s by 
2026 

4 
Commu

nity 
safety 

awarene
ss 

campaig
ns 

conduct
ed 

Conducti
ng 04 

Communi
ty Safety 

Awarenes
s 

campaign
s 

Number 
of 

communi
ty safety   
awarene

ss 
campaig

ns 
conducte

d 

1.18.
1 

0,25 4 
communi
ty safety 
awarene

ss 
campaig

ns 
conducte

d by 
June 
2026 

Reports & 
Attendance 

registers 

R354 
288,00 

R354 
288,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

By 
Facilitati

ng 
sitting of 
Commu

nity 
safety 
forums 
by 2026 

Approve
d 

commun
ity safety 
forum in 

place 

Conducti
ng 04 

Communi
ty Safety 
Forums  

Number 
of 

communi
ty safety   
forums 

conducte
d 

1.18.
2 

0,25 4 
communi
ty safety 

forum 
meetings 
conducte

d by 
June 
2026 

Reports & 
Attendance 

register 

R0,00 R0,00 N/A 1 
commun

ity 
safety 
forum 

meeting 
conduct

ed 

1 
Community 

safety 
Forum 

conducted 
on the 28 
August 
2025 at 
Bizana 
ward1  

R29 
250,00 

Achie
ved 

N/A N/A N/A 

Drivi
ng 

Lice
nce 

Testi
ng 

Cent
re 

Unlicensed 
motor 

vehicles on 
the road 

contributed 
to road 

carnages 
and we 
need to 
ensure 

compliance 
to the 
NRTA 
93\96. 

Registr
ation 
and 

licencin
g of 

motor 
vehicle 
by 2027 

1.19 Registra
tion and 
licencing 
of motor 
vehicle 
by June 

2026 

3000 
registrati

on of 
motor 

vehicles 
and 

licensing 
issued. 

Registrati
on of 
motor 

vehicles 
and 

licensing 
issued. 

Number 
of 

registere
d motor 
vehicles 

and 
licensing 
issued 

1.19.
1 

0,25 3000 
motor 
vehicle 

registrati
on and 

licensing 
issued 
by 30 
June 
2026 

RD323 
report  

R0,00 N/A N/A 750 
registere
d motor 
vehicles 

and 
licensing 
issued  

2214 
registered 

motor 
vehicles 

and 
licensing 
issued  

R0,00 Achie
ved 

N/A N/A N/A 

Applicat
ion of 

learner’
s 

licence, 
driving 
licence 

and 

Applicati
on of 
learner’s 
licence, 
driving 
licence 
and 
PrDPs 

2411 
applicati

on of 
learner’s 
licence,9

54 
driving 
licence 

Applicatio
n of 

learner’s 
licence, 
driving 
licence 

and 
PrDPs  

Number 
of 

applicatio
n of 

learner’s 
licence 

and 
driving 

licences 

1.19.
2 

0,25 3000 
Learners 
licence, 

1500 
driving 
licence 
and 500 
PrDP's 

of 

RD323 
report  

R0,00 R0,00 N/A 750 
applicati

on of 
learner’s 
licence,

375 
driving 
licence   

753 
application 
of learner’s 
licence,221

5driving 
licence   
and 333 
PrDPs 
done 

R0,00 Achie
ved 

N/A N/A N/A 
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KPI NO:1 SERVICE DELIVERY (COMMUNITY 
SERVICES) 

                                  

Sub-
Resu

lt  
Area 

Issue 

Strateg
ic  

Objecti
ve 

Objec
tive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 
Budget 

Budget Source 
Quarter 

1 
Measur

able 
Perform

ance 
Target 

Non-
Financial 

Performan
ce  

Financi
al 

perform
ance 

Achie
ved 
/Not 

Achie
ved 

Ro
ot 
Ca
use 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal 
Extern

al 

PrDPs 
by 2026 

and 955 
PrDPs  

and 
PrDPs 

applicati
on 

attended 
by 30 
June 
2026 

and 125 
PrDPs 

0 Control of 
stray 

animals as 
per traffic 

NRTA 93 of 
96 

Control 
of stray 
animals 
within 
CBD, 

commu
nities 
and 

public 
roads 

by June 
2027 

1.20 By 
upgradin
g the 
pound to 
comply 
with 
prescrib
ed 
standard
s, by 
facilitatin
g 
purchasi
ng of 
feed, 
remedie
s, 
knapsac
k 
sprayers 
and 
consum
ables by 
June 
2026 

1 
Upgrade

d and 
maintain

ed 
pound 

 
Purchasin
g of 1100 

feed 
bales,80li

tres of 
remedies, 

50kg x 
150 

yellow 
crushed 

maize ,25 
energy 

suppleme
nts, 25 
protein 

suppleme
nts and 

consuma
bles 

Number 
of feed 

&remedi
es and 

consuma
bles 

purchase
d. 

1.20.
1 

0,25 Purchas
ed of 
1100 
feed 

bales,80l
itres of 

remedie
s, 50kg x 

150 
yellow 

crushed 
maize 

,25 
energy 

supplem
ents, 25 
protein 

supplem
ents and 
consuma
bles by 
June 
2026 

Completion 
certificate 
delivery 
note and 

appointme
nt letter 

R525 
000.00 

R525 
000.00 

N/A N/A N/A N/A N/A N/A N/A N/A 

  458 
Impound

ed 
animals 

Impoundi
ng of 

animals 

Number 
of 

impound
ed 

animals 
collected 

1.20.
2 

0.25 300 
animals 
collected 
by June 

2026 

Pound 
entry 

register 

R0,00 R0,00 N/A 80 
animals 
collecte

d 

105 
animals 
collected 

R0,00 Achie
ved 

N/A N/A N/A 

  1 Pound 
maintain
ed and 

upgrade
d 

Upgradin
g and 

maintena
nce of 
pound 

Number 
of 

upgraded 
and 

maintain
ed 

pound. 

1.20.
3 

0.25 1 Pound 
upgrade

d and 
maintain
ed by 30 

June 
2026 

Appointme
nt letter 

and 
Completion 
certificate 

R193 
008.00 

R193 
008.00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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KPA N0 2: LOCAL ECONOMIC DEVELOPMENT & SPACIAL PLANNING                               

Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

S
p

at
ia

l D
ev

el
o

p
m

en
t 

F
ra

m
ew

o
rk

 

Redressin
g past 
spatial 

imbalance
s  

To 
Impleme

nt 
municipa

l SDF 
that will 
guide 

develop
mental 

program
mes and 
projects 
by June 

2027 

2.1 By 
implemen

ting 
municipal 

SDF 
adopted 
by the 
council 
by June 

2026 

Spatial 
Develop

ment 
Framewo

rk 

Develop
ment and 
adoption 

of 
municipal 
Redoubt 
Precinct 
Plan by 
council 

Number 
of 

develope
d and 

adopted 
municipal 
Redoubt 
Precinct 

Plan 

2.1.1 0,25 01 
Develop
ed and 
adopted 
municipa

l 
Redoubt 
Plan by 
council 
by June 

2026 

 Draft 
Redoubt 
Precinct 

Plan, 
final 

Redoubt 
Precinct 

Plan, 
council 

resolutio
n extract  

R400 
008,00 

R400 
008,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

By 
implemen

ting 
municipal 

LUS 
adopted 
by the 
council 
by June 

2026 

Spatial 
Develop

ment 
Framewo

rk 

Reviewal 
and 

Adoption 
of 

Municipal 
Land Use 
Scheme 

by 
council 

Number 
of 

Reviewe
d and 

adopted 
Municipal 
Land Use 
Scheme  

2.1.2 0,25 01 
Reviewe

d and 
Adopted 
Municipa

l Land 
Use 

Scheme 
by 

council 
by June 

2026 

 draft & 
final 

municipal 
land use 
scheme, 
council 

resolutio
n extract 

R668 
160,00 

R668 
160,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

In
te

g
ra

te
d

 L
an

d
 U

se
 M

an
ag

em
en

t 
S

ys
te

m
s

 

Non-
Conformin

g land 
uses, 

encroach
ments and 

land 
invasions 

within 
municipal 
jurisdictio

n 

To 
enforce 
regulatio
ns of the 
use of 

land and 
to 

ensure 
controlle
d land 

use 
manage
ment by 

June 
2027 

2.2 By 
implemen
ting the 
council 

integrate
d land 

use 
scheme 

and 
enforcem

ent on 
land 

usage by 
June 
2026 

2 
contrave

ntion 
notices 
issued 

Issue 
Contrave

ntion 
notices 

and 
update 
register 

Number 
of 

contrave
ntion 

notices 
issued 

and 
updated 
register 

2.2.1 0,25 4 
contrave

ntion 
notices 
issued 
and 1 

contrave
ntion 

register 
updated 
by June 

2026 

4 
contrave

ntion 
notices 
issued 
and 1 

updated 
contrave

ntion 
register  

R0,00 R0,00 N/A 1 
Contrav
ention 
notice 
issued 
and 1 

updated 
contrave

ntion 
notice 

register 

2 
Contrave

ntion 
notices 

issued on 
the 06th 

of August 
2025 for 
Erf 17 
and on 

the 12th 
of 

Septemb
er 2025 
for Erf 
315, 

respectiv
ely. 1 

contrave

R0,00 Achieve
d 

N/A N/A N/A 
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KPA N0 2: LOCAL ECONOMIC DEVELOPMENT & SPACIAL PLANNING                               

Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

ntion 
notice 

register 
updated. 

L
an

d
 M

an
ag

em
en

t 

Unsurvey
ed, 

unregister
ed 

municipal 
land and 

properties 

By 
ensuring 

that 
propertie

s are 
registere

d and 
survey 
of, and 

to 
maintain 

and 
update 

the 
register 

of 
propertie
s within 

municipa
l 

jurisdicti
on by 
June 
2027 

2.3 By 
implemen

ting 
municipal 
land audit 
by June 

2026 

Approved 
Surveyor 
General 

Diagrams 

Register 
surveyed 

28 
municipal 

land 
parcels 

Number 
of 

surveyed 
municipal 

land 
parcels 
submitte

d to 
deeds 
office 

2.3.1 0,25 28 
Surveye

d 
municipa

l land 
parcels 

submitte
d to 

deeds 
office by 

June 
2026 

surveyed 
documen
ts, proof 

of 
submissi

on to 
deeds 
office. 

R1 000 
008,00 

R1 000 
008,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

V
al

u
at

io
n

 R
o

ll
 

New 
Property 
developm

ents, 
subdivisio

ns, 
rezoning’s 

and 
property 
transfers 

To 
develop 

a 
credible 
valuation
, roll by 
June 
2027  

2.4 By 
formulati

ng 
valuation, 
suppleme

ntary 
valuation 

roll to 
improve 
revenue 
collection 
by June 

2026 

Supplem
entary 

Valuation 
roll 

Updating 
Valuation 
Roll by 

means of 
suppleme

ntary 

Number 
of 

Supplem
entary 

Valuation 
Roll 

updated   

2.4.1 0,25 1 
Updated 
Valuation 

Roll by 
means of 
supplem
entary by 

June 
2026 

 Final 
signed 

Supplem
entary 

Valuation 
Roll 

R1 400 
000,00 

R1 400 
000,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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KPA N0 2: LOCAL ECONOMIC DEVELOPMENT & SPACIAL PLANNING                               

Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

P
ro

vi
si

o
n

 o
f 

H
u

m
an

 S
et

tl
em

en
ts

 

Housing 
backlog 

To guide 
human 

settleme
nts in 

ensuring 
access 

to 
housing 

is 
achieved 
by June 

2027 

2.5 By 
providing 
beneficiar

y 
administr
ation and 
applicatio

ns for 
funding 
by June 

2026 

4 
applicatio

ns for 
potential 
beneficia

ries 
submitte
d to the 

departme
nt of 

Human 
Settleme

nts 

Submit 4 
applicatio

ns for 
potential 
beneficiar

ies 

Number 
of 

applicatio
ns for 

potential 
beneficia

ries 
submitte

d 

2.5.1 0,25 4 
applicati
ons for 

potential 
beneficia

ries 
submitte
d to the 
departm

ent of 
Human 

Settleme
nts by 
June 
2026 

List of 
potential 
beneficia

ries, 
Applicati
ons and 
Verificati

ons 
Forms, 
proof of 
submissi

on 

R0,00 N/A N/A Submitte
d 1 

applicati
on for 

potential 
benefici

aries 

Submitte
d 1 

applicatio
n for 

potential 
beneficiar
ies to the 
departme

nt of 
Human 

Settleme
nts on 

the 04th 
of August 

2025. 

R0,00 Achieve
d 

N/A N/A N/A 

I 
Updated 
Housing 
needs 
register 

Update 1 
Housing 
Needs 

Register 

1 
Updated 
Housing 
Needs 

Register 

2.5.2 0,25 1 
Housing 
Needs 

Register 
updated 

by 30 
June 
2026 

housing 
needs 

register 

R0,00 N/A N/A 1 
Housing 
Needs 

Register 
updated  

1 
Housing 
needs 

register is 
being 

updated 
on a daily 
basis and 

342 
responde
nts were 
captured 
on the 

1st 
quarter 

R0,00 Achieve
d 

N/A N/A N/A 

B
u

ild
in

g
 C

o
n

tr
o

l 

Illegal 
building 

constructi
on 

To 
ensure 

complian
ce with 
National 
Building 
Regulati
ons by 
June 
2027 

2.6 By 
updating 
Building 

Plan 
Register 

and 
Conducti

ng 
Routine 

Inspectio
ns on 

Submitte
d 

Building 
plans by 

1 
Building 

plan 
register 
updated 

Update 
building 

plan 
register 

on 
received 
applicatio

ns and 
approve 
number 

of 
applicatio

ns and 
conduct 

12 
routine 

Number 
of 

Updated 
building 

plan 
register 

and 
routine 

inspectio
ns 

conducte
d 

2.6.1 0,25 1 
Building 

plan 
register 
updated 
and 12 
routine 

inspectio
ns 

conducte
d by 30 
June 
2026 

Updated 
Building 

Plan 
Register 
and 12 
Routine 

Inspectio
n 

Register 

R0,00 N/A N/A 1 
Building 

Plan 
Register 
updated 
and 3 

Routine 
Inspecti

ons 
conduct

ed 

1 
Building 

Plan 
register 
updated 

by 9 
applicatio

ns 
received 

and 3 
approved 

for 
alcohol 

establish
ments in 
ward 25, 

R0,00 Achieve
d 

N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

June 
2026 

inspectio
n 

16 and 
26. 3 

Routine 
inspectio

n 
conducte
d in July, 
August 

and 
Septemb
er 2025.   

By 
regulatin

g the 
revival of 
delipidate

d 
buildings 
by June 

2026 

Dilapidat
ed 

Building 
and 

Vacant 
Land 
Policy 

Conduct 
assessm
ents on 

dilapidate
d 

buildings 
and 

vacant 
land 

 Number 
of 

assessm
ents 

conducte
d on 

dilapidate
d 

buildings 
and 

vacant 
land 

2.6.2 0,25 5 
Assessm
ents on 
dilapidat

ed 
buildings 

and 
vacant 
land 

conducte
d by 30 
June 
2026 

Attendan
ce 

registers 
and 

assessm
ent 

reports 

R0,00 N/A N/A 1 
assessm

ent on 
dilapidat

ed 
buildings 
conduct

ed 

2 
Assessm
ents on 

dilapidate
d 

buildings 
conducte
d on the 
12th of 

Septemb
er 2025 
for Erf 

104 and 
Erf 303. 

R0,00 Achieve
d 

N/A N/A N/A 

Installatio
n of Illegal 

sign 
boards 

To 
ensure 

complian
ce with 
South 
African 
Manual 

for 
Outdoor 
Advertisi

ng 
Control 
by June 

2027 

To 
regulate 
Outdoor 
Advertisi

ng by 
June 
2026 

1 
Updated 
register 

on 
Installatio
n of sign 
boards  

updating 
register 

on 
Installatio
n of sign 
boards 

Number 
of 

updated 
registers 

on 
installatio
n of sign 
boards 

2.6.3 0,25 1 
Signage 
Board 

Installati
on 

register 
updated 

by 30 
June 
2026 

Updated 
register 

and 
Monitorin

g 
Reports 

R0,00 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

G
eo

g
ra

p
h

ic
 In

fo
rm

at
io

n
 S

ys
te

m
 

Outdated 
municipal 
geospatial 
informatio

n 

To 
ensure 
manage

ment 
and 

update 
of 

municipa
l 

geospati
al 

informati
on by 
June 
2027 

2.7 By 
implemen
tation of 

GIS 
system 

as a tool 
to 

enhance 
service 
delivery 
through 
spatial 

informati
on by 
June 
2026 

Council 
adopted 

GIS 
strategy 

and 
policy 

Develop
ment of 

Geograp
hic Social 
Infrastruc

ture 
accessibil
ity study 
Phase 1 

Number 
of 

Geograp
hic social 
infrastruc

ture 
accessibi
lity study 
Phase 1 
develope

d 

2.7.1 0,25 1 
Geograp

hic 
Social 

Infrastruc
ture 

Accessib
ility 

Study 
Phase 1 
develope
d by 30 
June 
2026 

 draft 
Geograp
hic Social 
Infrastruc

ture 
Accessibi
lity Study 
Plan and 

final 
Geograp
hic Social 
Infrastruc

ture 
Accessibi
lity Study 

Plan  

R800 
004,00 

R800 
004,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

Review 
and 

adoption 
of GIS 

Strategy 
and 

Policy by 
Council  

Number 
of 

Reviewe
d and 

adopted 
GIS 

Strategy 
and 

Policy  

2.7.2 0,25 1 GIS 
Strategy 

and 1 
Policy 

reviewed 
and 

adopted 
by 

Council 
by June 

2026 

 draft and 
final 

reviewed 
GIS 

strategy 
and 

policy 
and 

council 
resolutio
n extract 

R300 
000,00 

R300 
000,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

Municipal 
geodatab

ase 

Impleme
ntation of 

GIS 
strategy 

by 
updating 
municipal 
geodatab

ase 

Number 
of 

municipal 
geodatab

ases 
updated 

2.7.3 0,25 1 
Municipa

l 
geodatab

ase 
updated 

by 30 
June 
2026 

System 
Reports 

and 
Maps 

R52 
212,00 

R52 212,00 N/A 1 
municip

al 
geodata

base 
updated 

Updated 
1 

Municipal 
geodatab

ase by 
capturing 

the 
coordinat

es of 4 
alcohol 

establish
ments 
located  
in the 

following 
wards; 

31, 27,29 
and 17 

respectiv

N/A Achieve
d 

N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

ely, 4 
flood 

lights and 
8 

manholes 
located 
on erf 
3084. 

Im
p

le
m

en
ta

ti
o

n
 o

f 

S
P

L
U

M
A

 

Past 
Spatial 

Imbalance
s 

To 
ensure 

complian
ce with 

SPLUMA 
by June 

2027 

 2,8 By 
Facilitatin

g the 
implemen
tation of 
SPLUMA 
by June 

2026 

2 
SPLUMA 
Awarene

ss 
campaig

ns 
conducte

d 

Attend 
100% of 

land 
developm

ent 
applicatio

n  

Percenta
ge of 
land 

develop
ment 

applicatio
ns 

attended 

2.8.1 0,25 Attended 
100% of 

land 
develop

ment 
applicati
ons by 
June 
2026 

Submissi
on 

Registers 
and 

Planners 
Reports 

R150 
000,00 

R150 
000,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

L
an

d
 A

cq
u

is
it

io
n

 &
 D

is
p

o
sa

l 

Unutilised, 
undevelop

ed land 

To 
facilitate 
acquisiti

on of 
well-

located 
land and 
disposal 

of 
council 
land by 
June 
2027 

 2,9 By 
ensuring 
maximum 
utilisation 
of prime 

land 
within the 
CBD by 

June 
2026 

4 Deeds 
of sale 

Acquisitio
n of 

strategic 
land for 

developm
ent 

Number 
of 

facilitated 
transfers 

by 
means of 
deed of 

sale 

2.9.1 0,25 2 
Transfer

s 
facilitate

d by 
means of 
deed of 
sale by 
30 June 

2026 

Signed 
Deed of 

sale 

R626 
412,00 

R626 
412,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

T
o

w
n

sh
ip

 E
st

ab
lis

h
m

en
t 

Unavailabi
lity of land 
parcels for 

land 
developm

ent 

To 
facilitate 
township 
establish

ment 
applicati
ons by 
June 
2027 

2.10 By 
creating 

land 
parcels 
for land 

developm
ent by 
June 
2026 

Spatial 
Develop

ment 
Framewo

rk 

Develop
ment and 
Adoption 

of 
Municipal 

Rural 
Settleme
nt plan by 

council 

Number 
of 

Develope
d and 

Adopted 
Municipal 

Rural 
Settleme
nt plan 

2.10.
1 

0,25 1 
Municipa

l Rural 
Settleme

nt 
Develop

ment 
Plan 

develope
d and 

adopted 
by 30 
June 
2026 

 draft & 
final 

municipal 
rural 

settleme
nt 

develop
ment 
plan, 

council 
resolutio
n extract 

R700 
008,00 

R700 
008,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

M
an

u
fa

ct
u

ri
n

g
 

Underdev
eloped 

manufactu
ring sector 

To 
develop 

and 
support 

manufact
uring 

across 
municipa

lity by 
June 
2027 

2.11 Facilitate 
Integrate

d 
Impleme
ntation of 
the LED 
Strategy 
by June 

2026 

Approved 
Business 
Plan by 
National 
Treasury 

Construct
ion of 

Manufact
uring Hub 
in ward 4 

Number 
of 

manufact
uring 
hubs 

construct
ed  

2.11.
1 

0,25 1 
Construc

ted 
Manufact
uring hub 
at ward 4 

by 30 
June 
2026 

Progress 
Report, 

Completi
on 

Certificat
e 

R8 334 
228,00 

 R      8 334 
228,00  

N/A N/A N/A N/A N/A N/A N/A N/A 

Underdev
eloped 

manufactu
ring sector 

To 
develop 

and 
support 

manufact
uring 

across 
municipa

lity by 
June 
2027 

  Facilitate 
Integrate

d 
Impleme
ntation of 
the LED 
Strategy 
by June 

2026 

Approved 
Business 
Plan by 
National 
Treasury 

Construct
ion of 

Manufact
uring Hub 

in ward 
16 

Number 
of 

manufact
uring 
hubs 

construct
ed  

2.11.
2 

0,25 1 
Construc

ted 
Manufact
uring hub 
at ward 

16 by 30 
June 
2026 

Progress 
Report, 

Completi
on 

Certificat
e 

R6 160 
320,00 

R6 160 
320,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

Underdev
eloped 

manufactu
ring sector 

To 
develop 

and 
support 

manufact
uring 

across 
municipa

lity by 
June 
2027 

2.11 Facilitate 
Integrate

d 
Impleme
ntation of 
the LED 
Strategy 
by June 

2026 

Approved 
Business 
Plan by 
National 
Treasury 

Construct
ion of 

Manufact
uring Hub 
in ward 8 

Number 
of 

manufact
uring 
hubs 

construct
ed  

2.11.
3 

0,25 1 
Construc

ted 
Manufact

uring 
Hub at 
ward 8 
by 30 
June 
2026 

Progress 
Report, 

Completi
on 

Certificat
e 

R8 334 
228,00 

R8 334 
228,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

  

  Capacitat
ing 

people 
for 

manufact
uring 
hubs 

Number 
of people 
capacitat

ed for 
manufact

uring 
hubs 

2.11.
4 

0,25 100 
People 

capacitat
ed for 

manufact
uring 

hubs by 
30 June 

2026 

training 
reports, 
attendan

ce 
register 

R1 818 
744,00 

R1 818 
744,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

  

  Acquisitio
n of 

Water 
Use 

Licence 

Number 
of Water 

Use 
License 
Acquired 

2.11.
5 

0,25 Acquired 
3 Water 

Use 
Licences 

by 30 
June 
2026 

Water 
Use 

License 

R693 
228,00 

R693 
228,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

L
E

D
 G

o
ve

rn
an

ce
  

Lack of 
stakehold

er 
integration 

To revive 
structure

s to 
contribut
e to local 
economi

c 
develop

ment 
initiatives 
by June 

2027 

2.12 Capacitat
e and 

Work in 
collaborat
ion with 

Structure
s in all 
sectors 
by June 

2026 

4 
Stakehol

der 
Engagem

ent 
facilitated 

Facilitate 
Stakehol

der 
Engagem

ent 
Meetings 

Number 
of 

stakehold
er 

Engagem
ent 

Meetings 
Facilitate

d 

2.12.
1 

0,25 4 
Stakehol

der 
engagem

ent 
meetings 
facilitate

d by 
June 
2026  

Attendan
ce 

register, 
Invitation 

R406 
932,00 

R406 
932,00 

N/A 1 
stakehol

der 
meeting 
facilitate

d 

2 
Stakehol

der 
meeting 

facilitated 
for the 

developm
ent of a 
small 
crafts 

harbour 
on the 

15th July 
2025 and 
on 16th 

Septemb
er 2025 
on red 
hub. 

R63 
600.00 

Achieve
d 

N/A N/A N/A 

5 
Business 

Plans 
have 
been 

develope
d 

Develop
ment and 
approval 

of 
Business 
Plan with 
feasibility 

study 

Number 
of 

Business 
plans 

develope
d and 

approved 
with 

feasibility 
study 

2.12.
2 

0,25 1 
business 

plan 
develope

d and 
approved 

with 1 
feasibility 
study by 

June 
2026. 

draft 
business 
plan and 
Feasibilit
y Study 
Report 

and final 
approved 
business 
plan and 
Feasibilit
y Study 
Report 

R372 
360,00 

R372 
360,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

T
o

u
ri

sm
 

Tourist 
Statistics 

is not 
prepared 
monthly  

Develop 
the 

municipa
lity to be 

a 
destinati

on of 

2.13 Facilitate 
Integrate

d 
Impleme
ntation of 

the 
tourism 

Tourism 
plan 

impleme
ntation 

Contract 
24 Life 
Guards 

Number 
of life 

guards 
contracte

d 

2.13.
1 

0,25 24 life 
guards 

contracte
d for 

Mzamba 
beach by 

assumpti
on of 
duty 

agreeme
nts  

R626 
400,00 

R626 
400,00 

N/A 4 life 
guards 
contract
ed for 

Mzamba 
beach.  

4 Life 
guards 

contracte
d for 

Mzamba 
Beach on 
the 3rd of 

R112 
927.20 

Achieve
d 

N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

choice 
until 
June 
2027 

plan by 
June 
2026 

June 
2026                              

July 
2025. 

Support 1 
local 

recreatio
nal event 

and 1 
national 
recreatio
nal event 

Number 
of local 

recreatio
nal event 

and 
national 
recreatio
nal event 
supporte

d 

2.13.
2 

0,25 

1 Local 
recreatio
nal event 

and 1 
National 
recreatio
nal event 
Supporte

d by 
June 
2026 

Reports 
and 

attendan
ce 

registers 

R209 
200,00 

R209 
200,00 

N/A 1 
Support

ed 
National 
recreatio

nal 
event 

1 
National 
recreatio
nal event 
(Dundee 

July) 
supporte
d on the 
19th of 

July 
2025, 

where we 
accommo

dated 
members 

of 
Sophume
lela horse 

racing 
associati
on, who 
went to 
Dundee 

for Horse 
racing 

competiti
on. 

R21 
320.40 

Achieve
d 

N/A N/A N/A 

Support 
artists 
and 

crafters 

Number 
of local 
events 

supporte
d and 

number 
of 

festivals 
hosted. 

2.13.
3 

0,25 1 Artists 
& 

Crafters 
festival 
hosted 
and 1 
local 
event 

supporte
d by 
June 
2026 

Artists 
and 

crafters 
festival 
report & 
attendan

ce 
register. 

Local 
event 
report 
and 

attendan

R469 
808,35 

R469 
808,35 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

ce 
register 

Support 4 
tourism 
product 
owners, 
develop 
branding 

and 
marketin

g 
material, 
to attend 
investme

nt 
attraction

. 

Number 
of 

tourism 
product 
owners 

supporte
d, 

branding 
& 

develope
d 

marketin
g 

material, 
to attend 
investme

nt 
attraction

. 

2.13.
4 

0,25 4 
Tourism 
product 
owners 

supporte
d with 

branding 
and 

marketin
g 

material, 
1 

investme
nt 

attraction 
attended 

by 30 
June 
2026 

 delivery 
note, 

report & 
distributio

n 
register, 
Investme

nt 
attraction 

report 
and 

attendan
ce 

register  

R449 
035,87 

R449 
035,87 

N/A N/A N/A N/A N/A N/A N/A N/A 

Branding 
and 

Marketin
g of 

Visitor 
Informati

on 
Centre 

Number 
of 

branded 
Visitor 

Informati
on 

Center 

2.13.
5 

0,25 1 Visitor 
Informati

on 
Centre 

new 
office 

branded 
by June 

2026             

attendan
ce 

register, 
VIC 

Branding 
Report 

and 
Completi

on 
certificate 

R99 
996,00 

R99 996,00 N/A N/A N/A N/A N/A N/A N/A N/A 

A
g

ri
cu

lt
u

re
 

Lack of 
access to 

market 
and 

infrastruct
ure 

To grow 
and 

strength
en the 

agricultur
al sector 

by 
supportin

g local 
farmers 

2.14 Integrate
d farmer 
support  

22 Local 
Farmers 
supporte

d 

Facilitate 
farmer 
support 
program
me and 

Agri 
parks 

program
me 

Number 
of local 
Farmers 
Supporte

d with 
Agri 

Parks 
Program

me 

2.14.
1 

0,25 5 Local 
Farmers 
Supporte

d with 
agricultur
al inputs, 
equipme
nt and 

material 
by June 

2026 

Delivery 
note, 

Distributi
on 

register, 
Report 

R1 100 
004,00 

R1 100 
004,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

by June 
2027 

New 
Indicator 

Supportin
g 

Cannabis 
growers 

with 
material 

and 
equipme

nt 

Number 
of 

cannabis 
growers 
supporte

d  

2.14.
2 

0,25 2 
Cannabi

s 
growers 
Supporte

d with 
equipme
nt and 

material 
by June 

2026 

Delivery 
note, 

Distributi
on 

register, 
Report 

R1 045 
020,00 

R1 045 
020,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

There is a 
significant 

gap in 
forestry 

developm
ent within 

the 
municipali

ty 
hindering 

the 
forestry 

developm
ent 

infrastruct
ure and 

programs  

To 
promote 
Forestry 
develop
ment in 
the local 
economy 
by June 

2027 

New 
Indicator 

Supportin
g Local 
Forestry 
growers 

Number 
of Local 
Forestry 
Growers 
supporte

d 

2.14.
3 

0,25 1 Local 
Forestry 
Grower 

Supporte
d with 

equipme
nt and 

material 
by June 

2026 

Delivery 
note, 

Distributi
on 

register, 
Report 

R300 
000,00 

R300 
000,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

M
ar

ke
t 

P
la

ce
 

Congestio
n in the 

CBD 

To 
Reduce 
informal 
Trading 
in the 

CDB by 
June 
2027 

2.15 To create 
a 

conduciv
e 

Environm
ent for 

Informal 
Traders 
by June 

2026 

Market 
stalls 

construct
ed 

Construct
ion of 

Bizana 
Mini-

Market 
Phase 3 

Bizana 
Mini-

Market 
Phase 3 

Construct
ed 

2.15.
1 

0,25 1 Mini-
Market 

Phase 3 
Construc

ted by 
June 
2026 

Progress 
Reports 

and 
completio

n 
certificate 

R2 173 
908,00 

R2 173 
908,00 

N/A N/A N/A R 1 110 
371.01 

N/A N/A Paym
ent of 
variat

ion 
order 

for 
Mini- 
Mark

et 
Phas
e 2 

N/A 

O
ce

an
 E

co
n

o
m

y
 Unavailabi

lity of Boat 
Launching 
Site and 

Infrastruct
ure 

To 
promote 
sustaina
ble use 

of 
marine 

resource

2.16 To 
Support 

Commerc
ial and 
small-
scale 

fishers by 

6 Small 
scale 

fisheries 
have 
been 

supporte
d  

Supportin
g Small 
Scale 

Fishers 
and 

Commerc
ial 

Number 
of Small-

Scale 
Fishers 

and 
Commer

cial 

2.16.
1 

0,25  1 Small 
Scale & 

1 
Commer

cial 
Fisher 

supporte

Delivery 
note, 

Distributi
on 

register, 
Reports 

R417 
612,00 

R417 
612,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

s to 
contribut
e in the 

local 
economy 
by June 

2027 

June 
2026 

Fishers 
with 

equipme
nt and 

material  

Fishers 
supporte

d with 
equipme
nt and 

material  

d with 
equipme
nt and 

material 
by June 

2026 

E
n

te
rp

ri
se

 D
ev

el
o

p
m

en
t 

Unsustain
able 

Businesse
s 

To 
promote 
enterpris

e 
develop
ment to 
contribut
e 10% 

by June 
2027 

2.17 Impleme
ntation of 
SMME & 
Cooperati
ve Plan 
by June 

2026 

30 
SMMEs 
supporte
d and 
capacitat
ed 

Support 
and 

Capacity 
building 
for 33 

MSMEs 

No of 
MSMEs 
supporte

d and 
capacitat

ed 

2.17.
1 

0,25 33 
Supporte

d and 
capacitat

ed 
MSMEs 
by June 

2026 

Attendan
ce 

register, 
Delivery 
note and 
reports 

R1 483 
392,00 

R1 483 
392,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

20 
Supporte
d and 
capacitat
ed 
incubate
es  

Support 
and 

capacitat
e 20 

incubatee
s 

number 
of 

Supporte
d and 

capacitat
ed 

Incubate
es 

2.17.
2 

0,25 

20 
Supporte

d & 
Capacita

ted 
Incubate

es by 
June 
2026 

Attendan
ce 

register, 
Delivery 

note, 
distributio
n register 

and 
reports 

N/A N/A N/A N/A N/A N/A N/A 

M
in

in
g

 

Mining not 
fully 

supported 

Coordina
tion of 
Mining 

activities 
by June 

2027 

2.18 Integratio
n of key 
industry 
players 

for 
mining 

activities 
by June 

2026 

Uncoordi
nated 
mining 

activities 

Conducti
ng mining 
awarenes

ses  

Number 
of mining 
awarene

ss 
campaig

ns 
conducte

d 2.18.
1 

0,25 2 Mining 
awarene

ss 
campaig

ns 
conducte

d by 
June 
2026 

Attendan
ce 

register 
and 

Reports 

R0,00 

R0,00 

N/A 

N/A 

N/A N/A N/A N/A N/A N/A 

W
h

o
le

sa
le

rs
 a

n
d

 R
et

ai
le

rs
 

Lack of 
growth 

and skills 
on local 

wholesale
rs and 

retailers 

To 
capacitat

e and 
promote 

small 
wholesal
ers and 
retailers 
by June 

2027 

2, 19 collaborat
ion of key 
industry 
players 

for 
wholesal
ers and 
retailers 
by June 

2026 

WMMLM 
Database 

Capacitat
e and 

support 
wholesal
ers and 
retailers 

Number 
of 

wholesal
ers and 
retailers 
capacitat
ed and 

supporte
d  

2.19.
1 

0,25 100 
Capacita
ted and 

Supporte
d 

wholesal
ers and 
retailers 

with 
equipme
nt and 

material 

Attendan
ce 

registers, 
delivery 

note, 
distributio

n 
register, 
reports 

R800 
004,00 

R800 
004,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub
-

Res
ult  
Are
a Issue 

Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificati
on Budget 

Budget Source 
 

Quarter 
1 

Measur
able 

Perform
ance 

Target 

Non-
Financial 
Perform

ance  

Financial 
performa

nce 

Achieve
d/Not 

Achieve
d 

Ro
ot 

Cau
se 

Reas
on 
for 

budg
et 

varia
nce 

Reme
dial 

Actio
n 

Internal Exter
nal 

by June 
2026 

Lack of 
growth 

and skills 
on local 

wholesale
rs and 

retailers 

To 
capacitat

e and 
promote 

small 
wholesal
ers and 
retailers 
by June 

2027 

Collabora
tion of 

key 
industry 
players 

for 
wholesal
ers and 
retailers 
by June 

2026 

WMMLM 
Database 

Support 
Hawkers 

Number 
of 

hawkers 
supporte

d and 
capacitat

ed 

2.19.
2 

0,25 100 
Capacita
ted and 

Supporte
d 

Hawkers 
with 

material 
and 

equipme
nt by 
June 
2026 

Delivery 
note, 

reports, 
attendan

ce 
register, 

distributio
n register 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

E
m

p
lo

ye
e 

w
el

ln
es

s
 

Promot
ion of 

employ
ee 

wellbei
ng  

To 
ensure 
Sustain

able 
Provisio

n of 
wellnes

s 
services 

to all 
employe

es by 
June 
2027 

3.1 By 
developi
ng and 

impleme
nting 

Employ
ee 

Wellnes
s 

Progra
mmes 

by June 
2026 

Employe
e 

Wellnes
s 

(Cancer 
awarene

ss) 
campaig

n 
conduct

ed to 
146 

employe
es 

Conduc
ting 

Employ
ee 

Wellne
ss 

campai
gns  

Numbe
r of 

Emplo
yee 

Wellne
ss 

campai
gns 

conduc
ted,  

3.1
.1 

0,5 2 
Emplo

yee 
wellne

ss 
campai

gns 
conduc
ted by 

30 
June 
2026 

Attendanc
e 

Register, 
Report, 
Concept 

Document 

R23
8 

248
,00 

R23
8 

248,
00 

N/A     N/A N/A N/A N/A N/A N/A N/A 
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Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

182 
employe

es 
referred 

to 
medical 
check-

ups  

Refer 
200 

employ
ees for 
medical 
check-

ups  

Numbe
r of 

employ
ees 

referre
d for 

medica
l 

check-
ups 

3.1
.2 

0,2
5 

200 
Emplo
yees 

referre
d to 

medica
l 

check-
ups by 

30 
June 
2026 

Invitation, 
Attendanc

e 
Register, 
Approved 

list, 
Report  

R20
9 

994
,34 

R20
9 

994,
34 

N/A N/A N/A N/A N/A N/A N/A N/A 

 One (1) 
training 
and one 

(1) 
induction 

for 19 
OHS 

Committ
ee 

member
s and 

Represe
ntatives 

Co-
ordinat
e four 

(4) 
OHS 

Commit
tee 

Sittings 

Numbe
r of 

OHS 
commit

tee 
sittings 

co-
ordinat

ed 

3.1
.3 

0,2
5 

4 OHS 
commit

tee 
sitting 

co-
ordinat
ed by 

30 
June 
2026 

Signed 
Concept 

document
, 

Attendanc
e register 

R72
8 

490
,67 

R72
8 

490,
67 

N/A 1 OHS 
commit

tee 
sitting 

co-
ordinat

ed  

One 
OHS 

Commi
ttee co-
ordinat
ed and 
sat on 

the 
29th of 
Septe
mber 

2025 at 
the 

Council 
Chamb

ers 
(Main 
Buildin

g) 

R0,00 Achieved N/A N/A N/A 

Conduct
ed 01 
OHS 

awarene
ss 

Conduc
ting 
one 

Health 
& 

Safety 
awaren
ess on 
OHS 

proced
ures to 
municip

al 

Numbe
r of 

OHS 
awaren
esses 

conduc
ted,  

3.1
.4 

0,2
5 

1 
Health 

& 
Safety 
aware
ness 

conduc
ted on 
OHS 

proced
ures to 
munici

pal 
employ

Posters/Fl
yers, 
Proof, 
report 

R14
5 

738
,22 

R14
5 

738,
22 

N/A 1 
Health 

& 
Safety 
awaren

ess 
conduc
ted on 
OHS 

proced
ures to 
munici

pal 

1 
Health 

& 
Safety 
awaren

ess 
conduc
ted on 
OHS 

proced
ures 
via 

posters 
and 

R0,00 Achieved N/A N/A N/A 
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Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

employ
ees  

ees by 
30 

June 
2026 

employ
ees 

shared 
by 

email 
on 30 
Septe
mber 
2025. 

Four site 
inspectio

ns 
facilitate

d 

Facilitat
e two 

inspecti
ons of 

municip
al 

building
s and 
fleet  

Numbe
r of 

inspect
ions 

facilitat
ed 

3.1
.5 

0,2
5 

2 
Inspect

ions 
facilitat
ed on 
munici

pal 
buildin
gs and 

20 
munici

pal 
vehicle 

& 
trucks 
by 30 
June 
2026 

Notice, 
Signed 

Findings 
Report by 
practition

er, & 
Attendanc
e Register 

R0,
00 

R0,
00 

N/A Inspect
ion of 
twenty 

(20) 
Munici

pal 
Vehicle

s  

Vehicle 
inspecti

on 
conduc
ted on 

32 
vehicle

s on 
the 17-
19 of 
Septe
mber 
2025. 

R0.00 
 

Service not yet 
invoiced 

Achieved  N/A Not 
yet 

invoi
ced 

NA 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

  

Instil a 
culture 

of 
higher 
perfor
mance 
manag
ement 

and 
accoun
tability  

To 
impleme
nt and 
sustain 

a 
function
al and 

effective 
Perform

ance 
Manage

ment 
System 
(PMS) 

by June 
2027 

3.2 Evaluati
ng 

employe
e 

perform
ance 

through 
midyear 

and 
annual 
assess
ments 

by June 
2026 

50 
Employe

es 
assesse
d on Mid 

and 
Annual 

Individua
l 

Perform
ance 

Assess
ment for 
Employe
es below 
Senior 

Manage
ment. 

Assess
ments 
of 75 

employ
ees for 

Mid 
and 

Annual-
Year 

Numbe
r of 

Emplo
yees 

assess
ed for 
Mid-
year 
and 

Annual 
Assess
ment 

period 

3.2
.1 

0,5 75 
Emplo
yees 
below 
Senior 
Manag
ement 
assess
ed on 
Mid-
year 

(2025/
26) 
and 

Annual 
-year 

assess
ment 

(2024/

Consolida
ted 

assessme
nt report, 
individual 
assessme

nt 
scoreshe

et 

R0,
00 

R0,
00 

N/A 75 
Employ

ees 
below 
senior 
manag
ement 
assess
ed for 
2024/2

5 
annual 
assess
ment. 

Sevent
y-five 

employ
ees 

below 
senior 
manag
ement 
assess
ed for 

the 
2024/2

5 
annual 
assess
ment 

R0,00 Achieved N/A N/A N/A 
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Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

25) by 
30 

June 
2026 

Contract
ed 58 

employe
es below 

senior 
manage

ment 

Signing 
of 

IPMDS 
agreem

ents 
and 

plans 
for 

seventy
-five 

employ
ees 

below 
senior 
manag
ement  

Numbe
r of 

employ
ees 
with 

signed 
perfor
mance 
agree
ments 
and 

plans 
below 
senior 
manag
ement 

3.2
.2 

0,5 75 
Emplo
yees 
below 
Senior 
Manag
ement 
signed 
IPMDS 
agree
ments 
and 

plans 
by 30 
June 
2026 

Signed 
PMDS 

Agreeme
nts and 

work 
Plans 

R0,
00 

R0,
00 

N/A 75 
Employ

ees 
below 
Senior 
Manag
ement 
signed 
IPMDS 
agreem

ents 
and 

plans 

88 
employ

ees 
below 
senior 
manag
ement 
signed 
IPMDS 
agreem

ents 
and 

plans 

R0,00 Achieved N/A N/A N/A 

IPMS 
Refresh

er 
worksho

p 
conduct

ed to 
thirty 
(30) 

employe
es below 

TG16, 

Conduc
ting 

IPMS 
worksh
op for 
new 

recruits 

Numbe
r of 

worksh
ops 

conduc
ted for 
new 

recruits  

3.2
.3 

0,5 1 
Works

hop 
conduc
ted to 
new 

recruit
s on 

PMDS 
by 

June 
2026. 

Concept 
document

, 
attendanc
e register 

R10
6 

204
,96 

R10
6 

204,
96 

N/A N/A N/A N/A N/A N/A N/A N/A 

H
u

m
an

 C
ap

it
al

 D
ev

el
o

p
m

en
t 

Trainin
g and 
develo
pment 

of 
Human 
capital  

Providin
g 

compre
hensive 
educatio

n, 
training 

and 
human 
resourc

e 
develop

3.3 By 
Capacit

ating 
Employ

ees 
through 
Skills 

Develop
ment by 

June 
2026 

Trained 
35 

municipa
l officials 
and 64 

councillo
rs 

Financial 
Year.  

Trainin
g 10 

municip
al 

officials 

Numbe
r of 

munici
pal 

official
s 

trained 

3.3
.1 

0,2
5 

10 
Traine

d 
Munici

pal 
official
s by 30 
June 
2026 

concept 
document

, 
attendanc

e 
register/c
ertificate. 

R37
3 

002
,93 

R37
3 

002,
93 

N/A 5 
Trained 
munici

pal 
officials  

Three 
(3) HR 
officials 
trained 
on Bio-
Metric 

System 
on the 
28-29 
July 

2025; 
One (1) 

R27 940.29 Achieved N/A N/A N/A 
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Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

ment by 
June 
2027. 

electrici
ty staff 
trained 

on 
HVSO 
on the 
07-11 
July 

2025; 
one (1) 
Wellne
ss staff 
trained 

on 
Inciden

t 
Investi
gation 
on 21-
23 July 
2025; 
Three 

(3) 
Fleet 
Man 
staff 

trained 
on EKS 
System 
on 08 
July 

2025; 
One (1) 

fleet 
staff 

trained 
on fleet 
manag
ement 
on 25-

27 
August 
2025. 
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Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

Facilitate
d skills 
develop

ment 
training 
for five 

(5) 
employe

es in 
different 
departm

ents. 

Provide 
study 

assista
nce for 

five 
new 

applica
nts 

Numbe
r of 
new 

applica
nts 

provide
d with 
study 

assista
nce. 

3.3
.2 

0,2
5 

5 New 
Applic
ants 

provid
ed with 
study 

assista
nce by 

30 
June 
2026 

Advert, 
proof of 

publicatio
n, 

concept 
document
, Notice, 
Minutes 

and 
attendanc
e register, 

study 
assistanc

e 
agreemen

t 

R40
1 

321
,95 

R40
1 

321,
95 

N/A N/A N/A N/A N/A N/A N/A N/A 

25 
learners 
provided 

with 
work 

integrate
d 

experien
ce 

Provide 
Work 

Integrat
ed 

Experie
nce for 
twenty-

five 
(25) 

student
s 

Numbe
r of 

student
s 

provide
d with 
work 

intergr
aded 

experie
nce. 

3.3
.3 

0,2
5 

25 
Studen

ts 
provid
ed with 
work 

integra
ted 

experi
ence 
by 30 
June 
2026 

Placemen
t Letters 

from 
institution

s 

R0,
00 

R0,
00 

N/A Provide
d 25 

student
s with 
work 

integrat
ed 

experie
nce  

25 
Studen
ts from 
WSU 
have 
been 

provide
d with 
Work 

Integrat
ed 

Learnin
g as of 

the 
01st of 

July 
2025 
and 

ending 
on the 
30th of 
Septe
mber 
2025. 

R0,00 Achieved N/A N/A N/A 

Provided 
internshi

ps to 
thirty 
(30) 

Provide 
interns
hips for 

thirty 
(30) 

Numbe
r of 

gradua
tes 

provide

3.3
.4 

0,5 30 
Gradu
ates 

provid
ed with 

Placemen
t Letters 

from 
institution

s 

R45
8 

662
,61 

R45
8 

662,
61 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

graduate
s. 

graduat
es. 

d with 
Interns
hips. 

Interns
hip by 

30 
June 
2026 

L
ab

o
u

r 
re

la
ti

o
n

s
 

To 
promot

e 
sound 
labour 
relation
s in the 
workpl

ace  

To 
ensure 
sound 
labour 

relations 
in the 

Municip
ality by 
June 
2027. 

3.4 By co-
ordinati

ng 
trainings 

and 
sittings 

of 
organis

ed 
labour  

Co-
ordinate
d Four 

LLF 
sittings. 

Co-
ordinat
e four 

(4) LLF 
sittings.  

Numbe
r of 
LLF 

sittings 
co-

ordinat
ed 

3.4
.1 

0,2
5 

4 LLF 
sittings 

co-
ordinat
ed by 

30 
June 
2026 

Notice, 
attendanc
e register 

R22 
976
,00 

R22 
976,
00 

N/A 1 LLF 
Sitting 
coordin
ated. 

One 
LLF 

sitting 
co-

ordinat
ed and 
sat on 

the 
21st of 

July 
2025 at 

the 
MM's 

Boardr
oom. 

R0,00 Achieved N/A N/A N/A 

R
ev

ie
w

 o
f 

In
st

it
u

ti
o

n
al

 P
o

lic
ie

s
 

Outdat
ed 

Policie
s 

Review 
of 

Institutio
nal 

Policies 
by June 

2027 

3.5 By 
reviewin

g 
institutio

nal 
policies 
by June 

2026 

Eighteen 
(18) HR 
policies 

were 
reviewed 

and 
adopted 

by 
council  

Transla
tion of 

HR 
Policies 

into 
isiXhos

a 

Numbe
r of HR 
policie

s 
translat
ed into 
isiXhos

a 

3.5
.1 

0,2
5 

 18 HR 
policie

s 
transla

ted 
into 

IsiXho
sa by 

30 
June 
2026 

18 
translated 
policies, 
concept 

document 

R87
5 

030
,69 

R87
5 

030,
69 

R0,0
0 

N/A N/A N/A N/A N/A N/A N/A 

Conduc
t an 

awaren
ess on 

HR 
policies  

Numbe
r of 

awaren
esses 

conduc
ted on 

HR 
policie

s 

3.5
.2 

0,5 2 
Aware
ness 

on HR 
policie

s 
conduc
ted by 

30 
June 
2026 

Emails/fly
ers/slide 
show, 

distributio
n register 

R0,
00 

R0,
00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

Jo
b

 E
va

lu
at

io
n

 

Job 
descrip

tions 
not 

aligned 
to 

TASK 
standar

ds 

To 
intergra

de 
institutio

nal 
develop

ment 
with 

organis
ational 
structur
e and 

workforc
e 

principle
s by 
June 
2027 

3.6 By 
developi
ng job 

descripti
ons for 
all filled 

and 
vacant 
position

s  

40 Job 
descripti

ons 
drafted 

and 
signed 

Draftin
g and 

signing 
of forty 

job 
descrip

tions 
for 

filled 
and 

vacant 
position

s 

Numbe
r of 

drafted 
and 

signed 
job 

descrip
tions 
for 

filled 
and 

vacant 
positio

ns 

3.6
.1 

0,5 40 Job 
descrip

tions 
drafted 

and 
signed 

for 
filled 
and 

vacant 
positio
ns by 

30 
June 
2026  

Signed 
Job 

Descriptio
ns 

R0,
00 

R0,
00 

N/A 10 Job 
Descrip

tions 
for 

MM's 
Office 

Drafted 
and 

Signed 

12 job 
descrip

tions 
for 

MM's 
office 

drafted 
and 

signed 

R0,00 Achieved N/A N/A N/A 

F
L

E
E

T
 M

A
N

A
G

E
M

E
N

T
  

Deprec
iating 
Munici

pal 
Fleet. 

To 
ensure 

that 
there is 
sufficien

t and 
roadwor

thy 
municip
al fleet 

by June 
2027. 

3.7 By 
Maintain

ing 
Municip

al 
vehicles 

32 
licenses 
renewed 

Renew
al of 

license 
discs  

Numbe
r of 

license 
renewe

d 

3.7
.1 

0,5 35 
licence 
discs 
renew
ed by 

30 
June 
2026 

license 
discs 

R43
3 

907
,28 

R43
3 

907,
28 

N/A 13 
license 
discs 

renewe
d 

Sixteen 
(16) 

licence 
discs 
were 

renewe
d 

R30 652,00 Achieved N/A N/A N/A 

By 
conducti

ng 
trainings 
on fleet 
manage

ment 
procedu

res 

One 
awarene

ss 
conduct
ed to 10 
drivers 
and 5 

operator
s 

Conduc
ting 

awaren
ess 

campai
gn to 

drivers 
and 

operato
rs 

Numbe
r of 

awaren
ess 

campai
gns 

conduc
ted  

3.7
.2 

0,2
5 

1 
Aware
ness 

campai
gn 

conduc
ted to 

10 
drivers 
and 6 
operat
ors by 

30 
June 
2026 

Attendanc
e register, 

report 

R0,
00 

R0,
00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Su
b-
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sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

By 
procurin

g 
Municip

al 
vehicles 
by June 

2026 

2 
vehicles 
purchas

ed 

Procuri
ng new 
municip

al 
vehicle

s 

Numbe
r of 

vehicle
s 

purcha
sed 

3.7
.3 

0,2
5 

3 New 
munici

pal 
vehicle

s 
purcha
sed by 
June 
2026 

purchase 
order, 

delivery 
note, 

concept 
document 

R3 
030 
312
,00 

R3 
030 
312,
00 

N/A 1 
vehicle 
purcha

sed 
(SUV) 

One 
vehicle 
(SUV) 
purcha

sed 

R932 979,50 Achieved N/A N/A N/A 

By 
developi
ng and 
adoptio

n of 
fleet 

manage
ment 

plan by 
June 
2026 

No plan 
in place 

Develo
pment 

and 
adoptio

n of 
fleet 

manag
ement 
plan 

Numbe
r of 
fleet 

manag
ement 
plan 

develo
ped 
and 

adopte
d 

3.7
.4 

0,2
5 

1 
Develo

ped 
and 

adopte
d Fleet 
manag
ement 
plan by 
June 
2026 

draft and 
final fleet 
managem
ent plan, 
council 
extract 

R0,
00 

R0,
00 

N/A N/A N/A N/A N/A N/A N/A N/A 

By 
updatin
g fleet 
service 

and 
mainten

ance 
register 
by June 

2026 

Fleet 
service 

and 
mainten

ance 
register 

Updatin
g fleet 
service 

and 
mainte
nance 

register 

Numbe
r of 

update
d fleet 
service 

and 
mainte
nance 
registe

r 

3.7
.5 

0,2
5 

1 
Update
d fleet 
service 

and 
mainte
nance 
registe
r by 30 
June 
2026 

updated 
register, 
report 

R0,
00 

R0,
00 

N/A 1 
Update
d fleet 
service 

and 
mainte
nance 

register  

1 fleet 
service 

and 
mainte
nance 

register 
was 

update
d for 

the first 
quarter 

(Ten 
Munici

pal 
vehicle
s were 
service

d, 
twenty 

five 
vehicle

s 
returne
d to the 
munici

R0,00 Achieved N/A N/A N/A 



73 
 

KPA N0 3: Municipal Transformation and Development                                 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

pality 
from 

repairs 
and 

eleven 
vehicle
s are 
still 

under 
repairs) 

R
ec

o
rd

s 
M

an
ag

em
en

t 

Insuffici
ent 

record 
keepin

g 
space 
and 

improvi
ng 

adhere
nce to 

file 
plan 

 To 
ensure 

adequat
e record 
keeping 
space 
and 

records 
manage

ment 
procedu
res are 
practise

d by 
June 
2027 

3.8 By 
sourcing 

the 
services 

of a 
service 
provider 
towards 
awaren

ess 
campaig

ns, by 
conducti

ng 
retentio
n and 

disposal 
procedu

re by 
June 
2026 

1 
Records 
manage

ment 
worksho

p 
conduct
ed for 
task 

grade 10 
and 11 

officials. 

Conduc
ting 

worksh
op on 

records 
manag
ement 

for 
officials 

Numbe
r of 

record
s 

manag
ement 
worksh

op 
conduc

ted 

3.8
.1 

0,5 1 
Record

s 
manag
ement 
worksh

op 
conduc
ted for 

50 
official
s by 30 
June 
2026 

Attendanc
e register 

and 
instruction

al 
material  

R41
6 

124
,00 

R41
6 

124,
00 

N/A 1 
records 
manag
ement 
worksh

op 
conduc
ted for 

25 
officials  

1 
records 
manag
ement 
worksh
op was 
conduc
ted for 

26 
officials
, on the 
25-26 

of 
Septe
mber 
2025, 

at 
Hluma 
Lodge 

R85 722,00 Achieved N/A N/A N/A 

M
u

n
ic

ip
al

 IC
T

 S
ys

te
m

s 
an

d
 

In
fr

as
tr

u
ct

u
re

  

Sporad
ic 

challen
ges 

affectin
g ICT 

system
s to 

support 
munici

pal 
objectiv

es 

To 
ensure 
maximu

m 
availabil

ity of 
efficient 

ICT 
Service
s and 

Infrastru
cture 

3.9 By 
optimise 
systems

, 
administ

ration 
and 

operatin
g 

procedu
res by 
June 
2026 

4 
Licenses 
renewed

, 3 
signed 
SLAs 
and 

Microsof
t 

Licenses 
Provided  

Signing 
of 

Office 
Authom

ation 
SLA 
and 

renewa
l of 

payroll 
system 
licence 

Numbe
r of 
SLA 

signed, 
Numbe

r of 
licence

s 
renewe

d 

3.9
.1 

0,2
5 

1 
Office 
Autho
mation 
SLA 

signed, 
1 

payroll 
system 
licence 
renew
ed by 

30 

Signed 
SLA and 
Proof of 
payment 

for Payroll 
System. 

R4 
144 
099
,54 

R4 
144 
099,
54 

N/A N/A N/A N/A N/A N/A N/A N/A 
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t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

June 
2026 

By 
providin
g ICT 

tools of 
trade for 
council 

and 
staff 

member
s by 
June 
2026 

30 
laptops 

procured 
and 

distribut
ed to 
users 

Procuri
ng and 
distribu
tion of 
laptops 

for 
municip
al staff 

and 
councill

ors 

Numbe
r of 

laptops 
procur
ed and 
distribu

ted 

3.9
.2 

0,2
5 

20 
laptops 
procur
ed and 
distribu
ted for 
munici

pal 
staff 
and 

council
lors 30 

by 
June 
2026 

Delivery 
note and 
Distributio
n forms 

R3 
875 
966
,93 

R3 
875 
966,
93 

N/A N/A N/A N/A N/A N/A N/A N/A 

By 
Improvi

ng 
access 
to the 

Municip
al ICT 

infrastru
cture by 

June 
2026 

An 
electroni

c 
submissi

on of 
SCM 

and HR 
docume

nts in 
place 

Provisi
on of 

Enterpr
ise 

Resour
ce 

Plannin
g 

system  

Numbe
r of 

ERP 
system 
provide

d 

3.9
.3 

0,5 1 
Provid

ed 
Enterp

rise 
Resour

ce 
Planni

ng 
Syste
m by 
30 

June 
2026 

concept 
document
, progress 

report 

R3 
661 
000
,00 

R3 
661 
000,
00 

N/A N/A N/A N/A N/A N/A N/A N/A 

M
U

N
IC

IP
A

L
 C

O
R

P
O

R
A

T
E

 

G
O

V
E

R
N

A
N

C
E

 O
F

 IC
T

 

Compli
ance 
with 

approv
ed ICT 
Govern

ance 
principl
es and 
Legisla

tion  

To 
ensure 

that 
Corpora

te 
Govern
ance of 
ICT is 

impleme
nted by 
June 
2027 

3.10 By 
maintain
ing the 
Municip

al 
website 
through 
regular 
updates 
of the 

website 
content 

20 items 
Uploade
d on the 
Municipa

l 
Website 
Content  

Uploadi
ng of 

20 
items 
on the 

municip
al 

website 
content 

Numbe
r of 

items 
upload
ed on 

the 
munici

pal 
websit

e 

3.1
0.1 

0,2
5 

20 
Items 

upload
ed on 
the 

munici
pal 

websit
e by 
30 

June 
2026 

Website 
Screen 
shots of 

uploaded 
document

s 

R0,
00 

R0,
00 

N/A 3 Items 
upload
ed on 

the 
munici

pal 
website 

(s71 
reports, 

1 
section 

52d 

3 X s71 
reports 

for 
June, 
July 
and 

August 
have 
are 

upload
ed on 

the 
website

R0,00 Achieved N/A N/A N/A 
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KPA N0 3: Municipal Transformation and Development                                 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 
Imple
mente

d 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annua
l 

Target 

Means of 
Verificati

on 

Bu
dge

t 

Bud
get 
Sou
rce 

  Quarte
r 1 

Measu
rable 

Perfor
mance 
Target 

Non-
Financ

ial 
Perfor
mance  

Financial 
performance 

Achieved/Not 
Achieved 

Root Cause Rea
son 
for 
bud
get 
vari
anc

e 

Remedial 
Action 

                          Inte
rnal 

Exte
rnal 

  

by June 
2026 

reports
) 

. 
1 X 

s52d 
report 
for Q4 

of 
2024/2
5 FY is 
upload
ed on 

the 
website 

By 
impleme
ntation 

of 
Municip
al ICT 

Govern
ance 

framew
ork by 
June 
2026 

Reviewe
d DRP, 
BCP, 
ICT 

Security 
Policy, 

ICT 
Policy 

Manual, 
POPIA, 

ICT 
Governa

nce 
Strategy 

Review
al and 
adoptio
n of 5 
ICT 

Govern
ance 

Docum
ents  

Numbe
r of 

review
ed and 
adopte
d ICT 

Govern
ance 

Docum
ents  

3.1
0.2 

0,5 5 
Revie
wed 
and 

adopte
d ICT 
Gover
nance 
Docum
ents by 

30 
June 
2026  

Five 
reviewed 

ICT 
governan

ce 
document

s and 
council 
extract. 

R31
3 

800
,00 

R31
3 

800,
00 

N/A N/A N/A N/A N/A N/A N/A N/A 

Approve
d ICT 

policies 
in place  

Conduc
ting 

awaren
ess on 
Cyber 

security 
to 

municip
al 

employ
ees 

Numbe
r of 

awaren
esses 

conduc
ted to 

employ
ees 

3.1
0.3 

0,2
5 

1 
Cyber 
Securit

y 
aware
ness 

conduc
ted to 
munici

pal 
employ
ees by 

30 
June 
2026 

concept 
document 

and 
Attendanc
e Register 

R0,
00 

R0,
00 

N/A N/A N/A N/A N/A N/A N/A N/A 

 



76 
 

KPA N0 4: FINANCIAL VIABILITY (Budget & Treasury)                                 

Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

R
ev

en
u

e 
M

an
ag

em
en

t 

Revenue 
collection 

trends 
are 

decreasi
ng 

posing a 
threat to 

the 
municipal

ity's 
going 

concern 

To 
achiev

e 
100% 
billing 
for all 
servic
es that 
are to 

be 
billed 

by 
June 
2027 

4,1 Metering 
of all 

electricity 
consump

tion by 
June 
2026 

Electricity 
meters 

are read, 
recorded, 

and 
captured 
manually 

Reading of 
conventional 

electricity meters 

% of 
active 

electrici
ty 

meters 
read 

4.1
.1 

0,5 100% 
reading 
of active 
electricity 

meters 
by 30 
June 
2026 

12 Months 
Meter 

reading 
Report. 

 R           
1 500 
000,0

0  

 R 1 
500 

000,00  

 N/A  100% 
reading of 

active 
electricity 

meters 
(June, July 
and Aug) 

100% 
reading 
of active 
electricity 
meters 
125 in 
June 
2025; 
131 In 
Jul and 
258 in 
Aug 

2025. 
The 

meter 
numbers 
read are 

93 in 
June, on 

each 
month 

however, 
dependin

g on a 
meter 
setup 
and 

meter 
category 
and tariff 
type the 
(TOU), 

the billing 
system 

recognis
es each 
meter hit 

more 
than 
once 

 R                    
288 

765,00  

Achie
ved 

N/A N/A N/A 
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KPA N0 4: FINANCIAL VIABILITY (Budget & Treasury)                                 

Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

Monthly 
billing of 

all 
consume
rs for all 
services 
by June 

2026 

100% 
active 

consume
r 

accounts 
for 

Property 
rates, 
refuse 

and 
electricity 

billed  

Billing of 100% 
active consumer 

accounts for 
Property rates, 

Refuse and 
Electricity 

% of 
active 
consu
mer 

accoun
ts for 

propert
y rates, 
refuse 

and 
electrici
ty billed 

4.1
.2 

0,2
5 

100% 
billing of 
active 

consume
r 

accounts 
for 

Property 
rates, 

Refuse 
and 

Electricity 
by 30 
June 
2026 

12 
monthly 
Billing 
Report 

 R                          
-    

 R                  
-    

 N/A  100% 
billing of 
active 

consumer 
accounts 

for Property 
rates, 

Refuse and 
Electricity 
(June, July 
and Aug) 

Billing 
100% of 
active 

consume
r 

accounts 
for 

Property 
rates, 
refuse 

and 
electricity 
of 2041 

Accounts 
in June; 
2052 in 
July and 
2050 in 

Aug 2025 
 

In July 
and Aug 

there 
were new 
accounts 
billed for 
refuse 

that were 
previousl

y 
reported 
not billed 

as per 
refuse 
billing 
master 
file for 
25/26 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

July to 
June 
were 
billed 

within the 
3 working 
days of 
each 

Completion of 
billing processes 
by the 3rd day of 

each following 
month 

comple
ted 

billing 
by the 

3rd day 
of each 
month 

followin

4.1
.3 

0,2
5 

Billing 
complete
d by the 
3rd day 
of each 
month 

following 
the billing 

12 Month 
end 

closing 
Reports 

 R                          
-    

 R                  
-    

 N/A  Perform 3-
month end 
procedure 

for 
consumer 
debtors, 
sundry 
debtors 

Billing 
complete
d by the 

3rd 
working 
day of 
each 

month  

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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KPA N0 4: FINANCIAL VIABILITY (Budget & Treasury)                                 

Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

month 
following 
the billing 

month. 

g the 
billing 
period 

month by 
June 
2026 

(June, July 
and Aug) 

12 
months 
monthly 

electronic 
statemen

ts 
distribute

d  

Distribution of 
monthly 

statement using 
emails and 

SMS’s 

 
Numbe

r of 
monthl

y 
consu
mer 

statem
ents 

distribu
ted 

4.1
.4 

0,2
5 

12 
electronic

al 
monthly 
consume

r 
statemen

t for 
active 

accounts 
distribute

d with 
email 

address 
and 

cellphone
s by 30 
June 
2026 

12 
Monthly 

Statement
s 

distributio
n Report 

 R                 
7 

666,0
9  

 R         
7 

666,09  

 R          
7 

666,
09  

Distributed 
3 

electronical 
monthly 

consumer 
statements 
for active 
accounts 
with email 
addresses 

and cell 
phones 

(June, July 
and Aug) 

03 
electronic

al 
monthly 

consume
r 

statemen
ts 

distribute
d for 

(June, 
July and 

Aug 
2025)  

 R                           
812,83  

Achie
ved 

N/A N/A N/A 

Review 
and 

Impleme
ntation of 

the 
Revenue 
enhance

ment 
Strategy 
by June 

2026 

4 
Revenue 
enhance

ment 
strategy 
Meetings 

were 
held  

Monitoring of the 
Revenue 

enhancement 
Strategy Action 

Plan 

Numbe
r of 

meetin
gs held 

to 
monitor 

the 
revenu

e 
enhanc
ement 
strateg

y 
action 
plan 

4.1
.5 

0,2
5 

4 
meetings 

held in 
monitorin

g 
revenue 
enhance

ment 
strategy 
action 
plan by 
June 
2026 

4 reports 
and 4 

attendanc
e registers 

 R                          
-    

 R                  
-    

 N/A  1 Quarterly 
Revenue 

enhanceme
nt meeting 

held 

1 
meeting 
held for 

monitorin
g 

revenue 
enhance

ment 
strategy 
action 

plan by 
10 Sept 

2025 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

To 
achiev

e at 
least 
95% 

collecti
on of 

all 

Impleme
ntation of 

credit 
control 

measure
s by June 

2026 

Outdated 
and 

incomplet
e 

consume
r 

informati
on 

Implementation 
of Data 

cleansing on 
consumer 
debtors.  

% of 
consu
mer 

accoun
ts data 
update

d on 
munici

4.1
.6 

0,2
5 

100% of 
consume

r 
accounts 

data 
updated 

on 
municipal 

01 
Consumer 
Master file 

extract 
report with 
complete 
consumer 

contact 

 R             
300 

000,0
0  

 R     
300 

000,00  

 N/A  100% of 
consumer 
accounts 

data 
updated on 
municipal 

billing 
system 

100% of 
141 

consume
r 

accounts 
data 

updated 
on 

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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KPA N0 4: FINANCIAL VIABILITY (Budget & Treasury)                                 

Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

debt 
by 

June 
2027  

(contact 
and 

personal 
informati
on) on 

municipal 
billing 

system 

pal 
billing 

system
. 

billing 
system 
by June 

2026 

and 
personal 

informatio
n from 

municipal 
billing 

system. 

municipal 
billing 

system, 
in June; 
July and 
Aug 2025 

Accounts 
owing 

beyond 3 
years 
with a 

potential 
to be 

prescribe
d debt 

Issue summons 
to consumer 

debtors accounts 
that have 

outstanding debt 
that is more than 
90 days and as 
per collection 

process or 
stages are 

deemed to be 
issued summons 

through legal 
processes 

% of 
consu
mer 

accoun
ts that 

are 
beyond 

90 
days 

issued 
with 

summo
ns. 

4.1
.7 

0,2
5 

100% of 
consume

r 
accounts 
that are 
beyond 
90 days 

and 
irrecover

able 
issued 

with 
summons 

by 30 
June 
2026 

02 
Reports 
compiled 

on 
accounts 
that are 

beyond 90 
days 

handed 
over 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

100% 
business 
accounts 
that are 
beyond 
90 days 

were 
handed 
over for 

debt 
collection 
to debt 

collectors 

Implementation 
of debt collection 
service for debt 

that is more than 
90 days. 

Numbe
r of 

reports 
compil
ed on 
100% 
busine

ss 
accoun
ts that 

are 
beyond 

90 
days 

handed 
over for 

debt 
collecti
on to 
debt 

collecto
rs  

4.1
.8 

0,2
5 

4 reports 
compiled 
on 100% 
business 
accounts 
that are 
beyond 
90 days 
handed 
over to 

debt 
collector 
for debt 

collection 
by 30 
June 
2026 

04 
Quarterly 
reports 

 R           
1 200 
000,0

0  

 R 1 
200 

000,00  

 N/A  1 quarterly 
report 

compiled 
on 100% 
business 
accounts 
that are 

beyond 90 
days 

handed 
over to debt 
collector for 

debt 
collection. 

(Q4 
2024/25) 

1 report 
compiled 
on 100% 
business 

and 
househol

ds 
handed 
over in 

Q1. 

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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KPA N0 4: FINANCIAL VIABILITY (Budget & Treasury)                                 

Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

Accounts 
with 

errors 
taking 

longer to 
identify 

and 
resolve  

To 
achiev

e a 
clean 
audit 

by 
June 
2027 

Performa
nce of 

monthly 
debtors, 
rates and 
investme

nt 
reconcilia
tions by 

June 
2026 

The 
Credit 
control 

and debt 
collection 

policy, 
Tariff 

Policy, 
Property 

rates 
policy 
were 

reviewed  

Monthly reviewal 
of debtors, rates 
and investment 
reconciliation by 
the 7th working 

day of each 
month 

Numbe
r of 

monthl
y 

review
ed 

debtors
, 

invest
ments 
and 

rates 
reconci
liation 

4.1
.9 

0,2
5 

12 
monthly 
reviewed 
debtors 

,12 
investme
nts and 
12 rates 

reconcilia
tion by 
June 
2026 

12 
monthly 
reviewed 
debtors 

,12 
investmen
ts and 12 

rates 
reconciliati

on 

 R                          
-    

 R                  
-    

 N/A  Reviewed 3 
monthly 

debtors,3 
monthly 

investments 
and 3 

monthly 
rates 

reconciliatio
n (June, 
July and 

Aug) 

Reviewe
d 3 

monthly 
debtors,3 
monthly 
investme
nts and 3 
monthly 

rates 
reconcilia

tion for 
(June, 

July and 
Aug) 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

Outdated 
Policies 

Annua
lly 

Revie
w of 

sectio
nal 

Policie
s by 
June 
2027 

Reviewin
g 

sectional 
policies 
by June 

2026 

The 
Credit 
control 

and debt 
collection 

policy, 
Tariff 

Policy, 
Property 

rates 
policy 
were 

reviewed  

Reviewal of 
existing sectional 

policies and 
adoption by 

council 

Numbe
r of 

review
ed and 
adopte

d 
section

al 
policies 

4.1
.10 

0,2
5 

03 
Reviewe

d and 
adopted 
existing 
sectional 
policies 
(Credit 
control 

and debt, 
tariffs, 

property 
rates 

policy) by 
June 
2026 

03 
Reviewed 

Credit 
control 

and debt 
collection 

policy, 
Tariffs 
Policy, 

Property 
Rates 
Policy, 

resolution 
extract 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

Complian
ce with 

laws and 
regulatio

ns 

To 
ensur

e 
proper 
regula
tions 
of the 
munici

pal 
power
s and 
functio
ns by 
June 
2027 

Submissi
on of 

circular 
93 

Reconcili
ations  

Non- 
complian
ce with 
circular 

93 
requirem

ent 

Submission of 
circular 93 

Reconciliations - 
General 

Valuation Roll Vs 
Financial Billing 

System 

Numbe
r of 

submitt
ed 

circular 
93 

quarterl
y 

Reconc
iliations 
report 

4.1
.11 

0,2
5 

4 Circular 
93 

reconcilia
tion 

reports 
on 

General 
Valuation 

Roll & 
Financial 

Billing 
System 

submitted 
by 30 
June 
2026 

04 circular 
93 

reconciliati
ons 

reports - 
General 

Valuation 
Roll Vs 

Financial 
Billing 

System 

 R                          
-    

 R                  
-    

 N/A  Submitted 
01 circular 

93 
reconciliatio

ns report 
(Q4 

2024/25) 

1 
Reconcili

ation 
report for 
property 
categorie

s 
between 

the 
MPRA, 

valuation 
roll and 

Municipal 
Tariffs 
was 

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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KPA N0 4: FINANCIAL VIABILITY (Budget & Treasury)                                 

Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

submitte
d for Q4 

Promulga
tion of 

revenue 
policies 

and 
credit 
control 
policies 
into by-
laws by 

June 
2026 

Revenue 
by laws 
that not 

promulga
ted on 
time 

Promulgating of 
property rates 

policy and credit 
control policy  

Numbe
r of 

gazette
d 

policies  

4.1
.12 

0,2
5 

2 
Promulga

ted of 
property 

rates 
policy 
and 

credit 
control 

policy by 
30 June 

2026 

Promulgat
ed 

property 
rates 

policy and 
credit 
control 
policy 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

Promulga
tion of 

the 
approved 

tariffs 
(gazettin

g) by 
June 
2026 

Gazetted 
property 

rates 
tariffs 
were 

advertise
d on East 
Griquala
nd News 

Paper    

Promulgation of 
the approved 

tariffs 
(gazetting)  

Numbe
r of 

gazette
d 

approv
ed 

propert
y rates 
tariffs 

(gazetti
ng) 

4.1
.13 

0,2
5 

1 
Promulga
ted of the 
approved 

tariffs 
(gazettin
g) by 30 

June 
2026 

Promulgat
ed of the 
approved 

tariffs 
(gazetting) 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

E
xp

en
d

it
u

re
 M

an
ag

em
en

t 

Invoices 
not 

submitte
d within 
30 days 

of receipt 
for 

payment 

To 
pay 

credito
rs 

within 
30 

days 
in 

compli
ance 
with 
the 

MFMA 
by 

June 
2027  

4,2 Enforcem
ent of 

system 
descriptio

ns and 
processe
s as per 

the 
Account 
payable 
policy by 

June 
2026 

All 
creditors 
for July 
to June 

presente
d for 

payment 
were 
paid 

within 30 
days  

Centralisation of 
submission of 
invoices per 
department 

Percen
tage of 
Credito
rs paid 
within 

30 
days of 
receipt 

of a 
valid 

invoice 

4.2
.1 

0,2
5 

100% 
payment 

of 
presente

d 
acceptabl

e 
invoices 
within 30 

days 
from 

receipt of 
invoice 
by June 

2026 

Invoice 
register 
and age 
analysis 
report 

 R                          
-    

 R                  
-    

 N/A  100% 
(Creditors 
paid within 
30 days of 
receipt of a 

valid 
invoice) 

100% 
(Creditor

s paid 
within 30 
days of 

receipt of 
a valid 

invoice) 
for Q1 

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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KPA N0 4: FINANCIAL VIABILITY (Budget & Treasury)                                 

Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

Data 
strings 
that are 
submitte

d with 
incomplet

e 
informati
on and 
month 

end 
procedur
es that 
are not 

performe
d on time 

To 
achiev

e a 
clean 
audit 

by 
June 
2027 

Develop 
sound, 

strict and 
effective 
procedur

es for 
reporting 
by June 

2026 

12 
monthly 

data 
strings to 
LG Portal 

and 
Reports 

were 
submitte

d not 
later than 

10 
working 

days 
after the 
end of 
each 

month for 
the past 

12 
months. 

Implementing of 
month end 

procedures for 8 
modules 

(cashiers, stores, 
creditors, 
cashbook, 
sundries, 
consumer 

debtors, GL and 
Asset) 

Numbe
r of 

submitt
ed 

monthl
y data 
strings 
no later 
than 10 
workin
g days 
after 

month 
end of 
each 

month 

4.2
.2 

0,5 12 
monthly 

data 
strings 

not later 
than 10 
working 

days 
after 

month 
end of 
each 

month 
submitted 
by June 

2026 

12 
confirmati

ons of 
submissio
n from LG 
Portal not 
later than 

10 
working 

days after 
month end 

 R                          
-    

 R                  
-    

 N/A  3 monthly 
data strings 
submitted 

to LG Portal 
(June, July 
and Aug) 

Submitte
d 3 

monthly 
data 

strings 
LG Portal 
for (June, 
July and 

Aug) 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

Inaccurat
e and 

incomplet
e 

commitm
ent 

register 

12 
monthly 

commitm
ents 

registers 
were 

prepared 
and 

signed. 

Monthly reviewal 
of commitment 
register by the 

7th working day 
of each month 

Numbe
r of 

monthl
y 

review
ed 

commit
ment 

register 

4.2
.3 

0,5 12 
monthly 
Reviewe

d 
commitm

ent 
register 
by June 

2026 

12 signed 
commitme
nt register 

 R                          
-    

 R                  
-    

 N/A   3 monthly 
reviewed 

Commitme
nt register 
(June, July 
and AUG) 

 3 
monthly 
reviewed 
Commitm

ent 
register 

were 
done for 
(June, 

July and 
Aug) 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

Creditors 
and 

grants 
with 

errors 
taking 

longer to 
identify 

and 
resolve 

Performa
nce of 

monthly 
condition
al grants, 
creditors, 
retention 
and vat 

reconcilia
tion by 
June 
2026 

12 
months 
monthly 

Condition
al 

grants,12 
monthly 

creditors,
12 

monthly 
retention 
and 12 
monthly 

vat 

Monthly reviewal 
of conditional 

grants, creditors, 
retention and vat 
reconciliation by 
the 7th working 

day of each 
month 

Numbe
r of 

monthl
y 

review
ed 

conditi
onal 

grants, 
creditor

s, 
monthl

y 
retentio

4.2
.4 

0,5 12 
monthly 
reviewed 
Condition
al grants, 

12 
monthly 

creditors, 
12 

monthly 
retention 
and 12 
monthly 

vat 

12 Signed 
monthly 

Conditiona
l grants, 

12 
monthly 

creditors,1
2 monthly 
retention 
and 12 
monthly 

vat 
reconciliati

ons 

 R                          
-    

 R                  
-    

 N/A  3 monthly 
reviewed 
creditors, 
monthly 

retention, 
monthly 

conditional 
grants and 
monthly vat 
reconciliatio

n (June, 
July and 

Aug) 

3 
monthly 
reviewed 
creditors, 
monthly 

retention, 
monthly 
condition
al grants 

and 
monthly 

vat 
reconcilia

tion for 

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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KPA N0 4: FINANCIAL VIABILITY (Budget & Treasury)                                 

Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

reconcilia
tion were 
prepared 

and 
reviewed. 

n and 
monthl
y vat 

reconci
liation  

reconcilia
tions by 

June 
2026 

(June, 
July and 

Aug) 

Payroll 
accounts 

with 
errors 
taking 

longer to 
identify 

and 
resolve 

Performa
nce of 

monthly 
payroll 

reconcilia
tion by 
June 
2026 

12 
months 
monthly 
payroll 
recons 
(July to 
June) 
were 

prepared 
and 

signed 

Monthly reviewal 
of payroll 

reconciliation by 
the 7th working 

day of each 
month 

Numbe
r of 

monthl
y 

review
ed 

payroll 
reconci
liations 

4.2
.5 

0,2
5 

12 
Monthly 
Reviewe
d payroll 
reconcilia

tion by 
June 
2026 

12 
monthly 
payroll 

reconciliati
on 

 R                          
-    

 R                  
-    

 N/A  3 monthly 
reviewed 
payroll 

reconciliatio
ns (June, 
July and 

Aug) 

3 
monthly 
reviewed 
payroll 

reconcilia
tions for 

Q1 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

Outdated 
Policies 

Annua
l 

Revie
w of 

sectio
nal 

Policie
s by 
June 
2027 

Reviewin
g 

sectional 
policies 
by June 

2026 

Payables 
accounts 

policy 
was 

reviewed 
and 

presente
d to 

council 

Reviewal and 
approval of 
accounts 

payable policy 
by council  

Numbe
r of 

review
ed and 
approv

ed 
policies 

4.2
.6 

0,2
5 

1 
Reviewe

d and 
Approved 
Accounts 
payables 
policy by 

June 
2026 

reviewed 
Accounts 
Payables 

Policy, 
resolution 

extract 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

Complian
ce with 

laws and 
regulatio

ns 

To 
ensur

e 
proper 
regula
tions 
of the 
munici

pal 
power
s and 
functio
ns by 
June 
2027 

Submissi
on of 

circular 
128 - 

OCPO 
spending 

data 

Non- 
complian
ce with 
circular 

128 
requirem

ent - 
OCPO 

spending 
data 

submissi
on 

Submission of 
Monthly Circular 

128 reports - 
OCPO Spending 

Data  

Numbe
r of 

submitt
ed 

reports 
NT 

portal 

4.2
.7 

0,2
5 

12 
monthly 
circular 

128 
reports - 
OCPO 

Spending 
Data 

Submitte
d by June 

2026 

proof of 
submissio

n of 
circular 

128 report 
- OCPO 
spending 

data to NT 
Portal 

 R                          
-    

 R                  
-    

 N/A  03 
submitted 
monthly 

circular 128 
reports - 
OCPO 

Spending 
Data (June, 

July and 
Aug) 

3 
monthly 
OCPO 

Spending 
data has 

been 
submitte

d 

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

S
U

P
P

L
Y

 C
H

A
IN

 M
A

N
A

G
E

M
E

N
T

 

No clear 
monitorin
g of the 

procurem
ent plan 

To 
have 
fully 

capaci
tated 
Suppl

y 
Chain 
Mana
geme

nt 
Perso
nnel 
and 

effecti
ve 

procur
ement 
syste
m by 
June 
2027 

4.3 By 
Monitorin

g and 
adherenc

e to 
procurem
ent plan 
by June 

2026 

12 
monthly 

SCM 
Reports 

were 
prepared 

Compiling of 
monthly 

monitoring of the 
procurement 

plan  

Numbe
r of 

compil
ed 

monthl
y 

reports 
on the 

monitor
ing of 
the 

procure
ment 
plan. 

4.3
.1 

0,2
5 

12 
monthly 
Reports 

on 
monitorin
g of the 

procurem
ent plan 

Compiled 
by June 

2026 

Signed 
SCM 

reports 
reporting 

on 
procureme

nt plan 

 R                          
-    

 R                  
-    

 N/A   3 SCM 
reports 

compiled 
on 

procuremen
t plan 

(June, July 
and Aug) 

3 SCM 
reports 
were 

compiled 
during 
the Q1 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

The 
municipal
ity needs 
to comply 

with all 
statutory 
training 

requirem
ent 

To 
have 
fully 

capaci
tated 
Suppl

y 
Chain 
Mana
geme

nt 
Perso
nnel 
by 

June 
2027 

Training 
of Supply 

Chain 
Manage

ment 
Personne

l and 
communi
cation of 

all 
updates 
on SCM 
matters 
by June 

2026 

4 SCM 
Officials 

were 
trained 
on SCM 
modules 

by 
Munsoft  

Training SCM 
officials on 

Munsoft  

Numbe
r of 

trained 
SCM 

person
nel 

4.3
.2 

0,2
5 

4 SCM 
officials 
trained 

on 
Munsoft 
system 
by 30 
June 
2026. 

Attendanc
e register, 
concept 

document 

 R               
50 

000,0
0  

 R       
50 

000,00  

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

  No 
training 

Conducte
d on 

SCM Bid 
processe

s 

Training of Bid 
committee 

members on 
SCM Bid 

processes 

Numbe
r of 

training
s 

conduc
ted on 
SCM 
Bid 

proces
s 

4.3
.3 

0,2
5 

1 
Training 
of Bid 

committe
e 

members 
on SCM 

Bid 
processe

s 
conducte
d by 30 
June 
2026 

Signed 
Concept 

Document
, 

Attendanc
e Register  

 R             
400 

000,0
0  

 R                  
-    

 R       
400 
000,
00  

N/A N/A  N/A  N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

Inadequa
te 

contract 
manage

ment 
processe

s 

To 
have 
an 

effecti
ve 

contra
ct 

mana
geme

nt 
syste
m by 
June 
2027 

To 
develop 
contract 
manage

ment 
mechanis
ms for all 

BTO 
contracts  

Non-
complian
ce with 
s116 of 

the 
MFMA  

Monthly 
meetings 

conducted with 
service provider 

for all BTO 
contracts. 

Numbe
r of 

monitor
ing 

meetin
gs 

conduc
ted for 
all BTO 
contrac

ts 

4.3
.4 

0,2
5 

12 
Monitorin

g 
meetings 
Conducte

d with 
service 

providers 
for all 

Budget 
and 

Treasury 
contracts 

by 30 
June 
2026 

12 
Monthly 

monitoring 
reports 
and   12 

attendanc
e registers 

 R                          
-    

 R                  
-    

 N/A  3 
monitoring 
meetings 
conducted 

on BTO 
contracts. 
(July, Aug, 

Sept) 

3 
Monthly 

Monitorin
g 

meetings 
on BTO 

contracts 
conducte

d 

 R                                 
-    

Not 
Achie
ved 

Attend
ance 
regist
ers 

attach
ed 

does 
not 

reflect 
suffici

ent 
eviden
ce as 
when 
the 

meeti
ng 

was 
condu
cted. 

N/A To 
ensur

e 
scree
nshot

s 
taken 
/snipe

d 
reflect 
date 
and 
time 

of the 
meeti

ng  

no 
schedule 

of bid 
committe
e sittings  

  Developi
ng 

mechanis
ms to 

monitor 
sitting of 

bid 
committe

es by 
June 
2026 

No 
Monitorin

g 
mechanis

m to 
ensure 

Bids are 
Awarded 
within the 
Validity 
period 

Attending to all 
submitted 

requisition for 
advert 

Percen
tage of 
requisit
ion for 
adverts 
attende

d 

4.3
.5 

0,2
5 

100% 
requisitio

ns for 
advert 

attended 
within 5 
days by 
30 June 

2026 

requisition 
from user 

departmen
t, 

appointme
nt for bid 
specificati

on 

 R                          
-    

 R                  
-    

 N/A  100% 
requisition 
for advert 
attended 
within 5 

days (July, 
Aug, Sept) 

60% 
Procure

ment 
requisitio

ns 
received 

were 
appointe

d for 
Specifica

tion 
within 5 

days  

 R                                 
-    

Not 
Achie
ved 

Planni
ng & 
Devel
opme

nt 
Projec

ts 
Alloca
ted to 
SCM 

Officer
s on 

the 23 
of July 
2025, 
Bid 

Specif
ication 

was 
appoi
nted 
on 

23rd 
of July 
2025 
for 1 

N/A Weekly 
reminde
rs to be 
forward
ed to All 
depart
ments 

for 
Outstan

ding 
Specific
ations 
and 

target 
will be 

achieve
d in 

second 
quarter 

of 
2025/26

fy. 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

projec
t and 
on the 
6th of 
Augus
t for 4 
projec

ts. 

Evaluation of 
closed bids 

within 30 days 
after tender 

closing 

Percen
tage of 
Appoint
ed bids 
evaluat

ed 
commit

tee 
within 7 

days 
after 

tender 
closing 

4.3
.6 

0,2
5 

100% 
appointm
ent of bid 
evaluatio

n 
committe

es for 
closed 
tenders 
within 7 
days by 
30 June 

2026 

Appointme
nt for bid 

evaluation 
committee
s, closing 
register 

and 
signed 

schedule 
of bid 

sittings 

 R                          
-    

 R                  
-    

 N/A  100% 
appointmen

t of bid 
evaluation 
committee 
(July, Aug 
and Sept) 

100% 
Closed 
tenders 

were 
appointe
d for bid 
evaluatio

n 
committe
es within 
7 days of 
closing 

date  

 R                                 
-    

Achie
ved 

N/A N/A N/A 

Adjudication of 
evaluated bids 
within 60 days 

after tender 
closing 

Percen
tage of 

bids 
adjudic

ated 
within 

60 
days 
after 

tender 
closing 

4.3
.7 

0,2
5 

100% 
adjudicati

on of 
evaluated 

bids 
within 60 

days 
after 

tender 
closing 
by 30 
June 
2026 

schedule 
of bid 

adjudicatio
n 

committee
s, 

attendanc
e register, 

closing 
register  

 R                          
-    

 R                  
-    

 N/A  100% 
adjudication 

of 
evaluated 
bids within 

60 days 
after tender 

closing  

100% 
adjudicati

on of 
evaluate

d bids 
within 60 

days 
after 

tender 
closing  

 R                                 
-    

Achie
ved 

N/A N/A N/A 

inadequa
te 

contract 
manage

ment 
processe

s 

To 
have 
valid 
and 

closely 
monito

red 
munici

pal 
contra
cts by 

 Review 
of all 

existing 
contracts 
by June 

2026 

Contract 
registers 
approved 
at year 

end 

Reviewal of 
Contract 

registers monthly 

Numbe
r of 

contrac
t 

register
s 

review
ed 

4.3
.8 

0,2
5 

12 
Contract 
registers 
reviewed 
by June 

2026 

12 
monthly 
reviewed 
contract 
registers  

 R                          
-    

 R                  
-    

 N/A  3 monthly 
contract 
registers 
reviewed 

(June, July 
and Aug) 

3 
monthly 
contract 
registers 

were 
reviewed 

for the 
first 

quarter. 

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

June 
2027 

Outdated 
Policies 

Annua
l 

Revie
w of 

sectio
nal 

Policie
s by 
June 
2027 

Reviewin
g 

sectional 
policies 
by June 

2026 

Sectional 
policies 

reviewed 
annually 

Review of 
existing sectional 

policies and 
approval by the 

council. 

Numbe
r of 

review
ed and 
approv

ed 
section

al 
policies 

4.3
.9 

0,2
5 

04 
Reviewe

d and 
Approved 
of Supply 

Chain 
Manage

ment 
Policy, 

Contract 
Manage

ment 
Policy, 
Cost 

Containm
ent Policy 

and 
Framewo

rk for 
Infrastruc

ture 
Develop

ment 
Manage

ment 
Policy by 

June 
2026 

Reviewed 
and 

approved 
Supply 
Chain 

Managem
ent Policy, 
Contract 

Managem
ent Policy, 

Cost 
Containm
ent Policy 

and 
Framewor

k for 
Infrastruct

ure 
Developm

ent 
Managem
ent Policy, 
resolution 

extract 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

A
ss

et
s 

an
d

 S
to

re
s 

M
an

ag
em

en
t 

Financial 
statemen

ts with 
non-

complian
ce with 
laws 

To 
achiev

e a 
clean 
audit 

by 
June 
2027 

4,4 To have 
an 

accurate 
GRAP 

compliant 
Asset 

Register 
by June 

2026 

Accurate 
and 

complete 
Fixed 
Assets 

Register 
as at 30 

June 
2023 with 
no Audit 
Findings 

Reviewal and 
Approval of 

monthly 
reconciliations 
between FAR 

and GL within 5 
working days 
after month 

closure. 

Numbe
r of 

reconci
liations 
review
ed and 
approv

ed. 

4.4
.1 

0,5 12 
Assets 

reconcilia
tions 

Reviewe
d and 

approved 
by 30 
June 
2026 

12 
monthly 
asset 

reconciliati
ons 

 R                          
-    

 R                  
-    

  3 reviewed 
and 

approved 
fixed asset 
reconciliatio
ns. (June, 

July ad 
Aug) 

 3 Asset 
register 

reconcilia
tions 
were 

prepared, 
reviewed 

and 
approved 
for first 
quarter.  

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

Asset 
manage

ment 
module 
which 
has 

differenc
es with 

the 
submitte
d asset 
register 
for audit 

Annual update of 
the Asset 

management 
module to 
achieve 

alignment with 
the institutional 
asset register. 

% of 
alignm

ent 
betwee
n the 
asset 

register 
and the 
asset 

manag
ement 
module 

4.4
.2 

0,2
5 

100% 
Alignmen
t of non-
reconcilin
g assets 
between 

asset 
register 

and 
Asset 

Module 
by June 
2026. 

Progress 
reports, 
Signed 

Reconcilia
tion 

between 
the asset 
register 
and the 
asset 

managem
ent 

module 

 R                          
-    

 R                  
-    

  Submit 
Reconciliati
on between 
the 2024/25 

Asset 
register and 

the asset 
manageme
nt module  

 The 
reconcilia

tion 
between 
FAR and 

Asset 
manage

ment 
module 

was 
performe

d and 
submitte
d to the 
CFO for 

approval.  

 R                                 
-    

Achie
ved 

N/A N/A N/A 

GRAP 
Complian

t asset 
register 
as at 30 

June 
2024 

Reviewal and 
submission of 

the GRAP 
compliant fixed 
asset register 

Numbe
r of 

GRAP 
compli

ant 
fixed 
asset 

register 
review
ed and 
submitt
ed to 
AG 

4.4
.3 

0,2
5 

1 GRAP 
compliant 

asset 
register 

reviewed 
and 

submitted 
to AG by 

June 
2026 

Signed 
GRAP 

compliant 
Fixed 
asset 

register, 
Proof of 

submissio
n to AG, 

RFI 
register 

 R           
2 500 
000,0

0  

 R 2 
500 

000,00  

 R                    
-    

1 GRAP 
Compliant 

Asset 
Register 
reviewed 

and 
submitted 

to AG.  

1 GRAP 
Complian

t Asset 
Register 
reviewed 

and 
submitte
d to AG 
on 31 

August 
2025. 

 R                    
679 

759,32  

Achie
ved 

N/A N/A N/A 

All assets 
recorded 

in the 
FAR do 

exist and 
valuated 
accuratel
y by June 

2026 

Approved 
Assets 

Verificati
on 

Report 
as at 30 

June 
2024 

Quarterly 
performance of 

Assets 
verification 

process before 
the end of the 

following month 
after the end of 

the quarter. 

 
Numbe

r of 
review
ed and 
approv

ed 
quarterl

y 
Assets 
Verifica

tion 
Report

s  

4.4
.4 

0,2
5 

4 Assets 
Verificati

on 
Reports 
reviewed 

and 
approved 
by June 

2026 

4 Assets 
Verificatio
n Reports 

 R                          
-    

 R                  
-    

 n/a  1 reviewed 
and 

approved 
Asset 

verification 
report. (Q4 
2024/25) 

1 
verificatio

n was 
performe
d and the 
report on 

the 
verificatio

n 
conducte

d was 
reviewed 

and 
approved 

for the 
Q4 

(2024/25)  

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

Basis 
and 

assumpti
ons on 
which 
assets 

are 
accounte
d for to 
be well 

documen
ted and 

approved 
by June 

2026 

Audited 
PPE 

methodol
ogy with 
no audit 
findings. 

Preparation and 
approval of a 

PPE (movable 
assets) 

Methodology 

Numbe
r of 

Approv
ed PPE 
(movab

le 
assets) 
Method
ology 

4.4
.5 

0,5 01 
Reviewe

d and 
approved 

PPE 
(movable 
assets) 

Methodol
ogy by 
June 
2026 

PPE 
(movable 
assets) 

methodolo
gy signed 

and 
approved 
by CFO 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

Monthly 
update 

on 
inventory 
moveme

nts by 
June 
2026 

Inventory 
report 
and 

listing as 
at 30 
June 
2024 

Reviewal and 
Approval of 

monthly 
Inventory 

reconciliations   
within 5 working 
days after month 

closure. 

Numbe
r of 

Review
ed and 
approv

ed 
Invento

ry 
reconci
liations 

4.4
.6 

0,2
5 

12 
Reviewe

d and 
approved 
Inventory 
reconcilia
tions by 

June 
2026 

12 
Inventory 

reconciliati
ons 

 R                          
-    

   N/A  3 Reviewed 
and 

approved 
Inventory 

reconciliatio
ns (June, 
July and 

Aug) 

3 
Inventory 
reconcilia

tions 
were 

performe
d, 

reviewed 
and 

approved 
for the 

first 
quarter 
(June, 

July and 
Aug) 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

Inventory 
updates 

once 
every 

quarter 
by June 

2026 

Approved 
Inventory 

Count 
report  

Quarterly 
performance of 
Inventory count 
process before 
the end of the 

following month 
after the end of 

the quarter. 

Numbe
r of 

Review
ed and 
approv

ed 
Invento

ry 
Count 
with 

Report
s  

4.4
.7 

0,2
5 

4 
Reviewe

d and 
approved 
Inventory 

Count 
Reports 
by June 

2026 

4 
Reviewed 

and 
signed 

Inventory 
Count 

Reports 

 R                          
-    

 R                  
-    

 N/A  1 Reviewed 
and 

approved 
Inventory 
Count (Q4 
2024/25) 

1 
Inventory 

Count 
was 

performe
d and an 
inventory 

count 
report 
was 

reviewed 
and 

approved 
for the 

 R                                 
-    

Achie
ved 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

(Q4 
2024/25) 

Municipal
ity that 
doesn’t 
have 

stationer
y to 

support 
daily 

operation
s as and 

when 
needed. 

To 
ensur
e that 
munici
pality 
has 

station
ery 

availa
ble 

when 
neede
d by 
June 
2027 

Valid 
contract 

for 
provision 

of 
municipal 
stationer

y 

Municipal
ity have 

an 
existing 
contract 

for 
12month

s 

Supply of 
stationery for 

municipal 
operations 

% 
supply 

of 
require

d 
station
ery for 
munici

pal 
operati

ons 

4.4
.8 

0,2
5 

100% 
supply of 
requeste

d 
stationery 

for 
municipal 
operation
s by 30 
June 
2026 

Stock 
request 
forms, 

delivery 
notes, 

Authorised 
Stock 

issue form 

 R           
3 800 
000,0

0  

 R  3 
800 

000,00  

 N/A  100% 
supply of 
requested 
stationery 

for 
municipal 
operations 
(July, Aug 
and Sept) 

100% of 
requeste

d 
stationer
y by the 

departme
nts for 

municipal 
operation

s was 
supplied 
for Q1 
(July, 

Aug and 
Sept) 

 R                    
228 

169,08  

Achie
ved 

N/A N/A N/A 

Outdated 
Asset 
and 

Inventory 
Manage

ment 
Policies  

Revie
w of 

Asset 
and 

Invent
ory 

Mana
geme

nt 
Policie

s by 
June 
2027 

Annual 
review 
Asset 
and 

Inventory 
Manage

ment 
Policies 
by June 

2026 

Reviewe
d and 

approved 
Asset 
and 

Inventory 
Manage

ment 
Policies 

for 
2023/24 
financial 

year. 

Reviewal of 
existing Asset 
and Inventory 
Management 

Policies 

Numbe
r of 

Asset 
and 

Invento
ry 

Manag
ement 
Policie

s 
review
ed and 
approv

ed. 

4.4
.9 

0,2
5 

 1 Asset 
and 1 

Inventory 
Manage

ment 
Policies 
reviewed 

and 
approved 

by 30 
June 
2026 

reviewed 
Assets 

and 
Inventory 
Managem

ent 
Policies, 
council 

resolution 
extract 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

All 
council 
assets 
need to 
be fully 
insured 

to ensure 
going 

concern 
assumpti
on of the 
municipal
ity is not 
at risk. 

Compl
iance 
with 
the 

requir
ement

s of 
MFMA 
sectio
n 63 
by 

June 
2027 

 
Reviewal 

of an 
effective 

Asset 
Manage

ment 
Plan by 

June 
2026 

Reviewe
d and 

approved 
Asset 

Manage
ment 
Plan 

 Reviewal of 
Asset 

Management 
Plan 

Numbe
r of 

Review
ed 

Asset 
Manag
ement 
Plan 

4.4
.10 

0,5 1 
Reviewe

d and 
signed 
Asset 

Manage
ment 

Plan by 
30 June 

2026 

Reviewed 
and 

signed 
Assets 

Managem
ent Plan 

 R                          
-    

 R                  
-    

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

F
in

an
ci

al
 R

ep
o

rt
in

g
  

Financial 
statemen

ts with 
non-

complian
ce with 
laws 

To 
compil

e 
Annua

l 
Financ

ial 
State
ments 
that 

compl
y with 

all 
requir
ement
s by 
June 
2027 

4,5 Develop 
sound, 

strict and 
effective 
procedur
es for the 
compilati

on of 
AFS by 

June 
2026 

Audited 
Annual 

Financial 
Statemen

ts for 
2024/25 

with 
complian

ce 
findings 

Development 
and approval of 
processes and 
procedures for 
compilation of 

Compliant 
annual financial 

statements. 

Numbe
r 

Credibl
e 

Annual 
and 

Interim 
Financi

al 
Statem

ents 
submitt

ed 

4.5
.1 

0,5 1 
Credible 
and fully 
compliant 

Annual 
Financial 
Statemen

t for 
2024/25 

submitted 
to AG 
and 1 

Credible 
and fully 
compliant 

for 
2025/26 
Interim 

Financial 
Statemen

ts 
submitted 

to CFO 
by June 

2026  

Signed 
Interim 

Financial 
statement

s and 
signed 
Annual 
financial 

statement
s 

 R                          
-    

 R                  
-    

 N/A  1 Credible 
and fully 
compliant 
2024/25 
Annual 

Financial 
Statements 
submitted 

to AG. 

2024/25 
Annual 

financial 
statemen
ts were 

submitte
d to AG 

by the 31 
August 
2025. 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

To 
achiev

e a 
clean 
audit 

by 
June 
2027 

Manage 
audit and 
ensure 
audit 

readines
s by June 

2026 

Audited 
Annual 

Financial 
Statemen

ts for 
2024/5 

with 
complian

ce 
findings 

Manage the 
external audit by 
the office of the 
Auditor General 

to ensure 
smooth running  

 
Numbe

r of 
milesto

nes 
taken 

to 
manag

e 
externa
l audit 
and 

ensure 
audit 

readine
ss to 

achiev
e clean 
audit 

opinion   

4.5
.2 

0,2
5 

03 
Milestone
s taken to 
manage 

the 
external 
audit and 
ensure 
audit 

readiness 
to 

achieve 
clean 
audit 

opinion 
as at 30 

June 
2026 

RFI 
Register, 

COAF 
register, 

Audit 
Action 
Plan 

 R           
5 996 
639,9

5  

 R 5 
996 

639,95  

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

Performa
nce of 

Monthly 
bank 

reconcilia
tions by 

June 
2026 

 12 
Reviewe
d bank 

reconcilia
tions.  

Performance of 
monthly 

reconciliations 
by the 7th 

working day of 
each month 

 
Numbe

r of 
Review

ed 
bank 

reconci
liations  

4.5
.3 

0,2
5 

12 
Reviewe
d bank 

reconcilia
tions by 

June 
2026 

12 Signed 
monthly 

Bank 
Reconcilia

tion 

 R                          
-    

 R                  
-    

 N/A   3 
Reviewed 
monthly 

Bank 
Reconciliati
on (June, 
July and 

Aug) 

3 
monthly 

bank 
reconcilia

tions 
were 

reviewed 
for 

quarter 1. 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

Adher
e to 

compli
ance 

to 
Munici

pal 
budge
t and 

reporti
ng 

requir
ement
s by 
June 
2027 

Preparati
on and 

submissi
on of all 
in-year 

statutory 
reports 
which is 
section 
71,52d 

and 72 of 
the 

MFMA 
and FMG 
monthly 

and 
quarterly 
Reports 
by June 

2026 

s71 
Reports 
submitte

d. 

Submission of 
s71 Report not 
later than 10 

working day of 
each month 

 
Numbe

r of 
signed 

s71 
Report
s and 

monthl
y FMG 
report 

submitt
ed  

4.5
.4 

0,5 12 signed 
s71 and 

FMG 
reports 

submitted 
by 30 
June 
2026 

Proof of 
submissio

n of 12 
signed 

s71 
Report 
and 12 
signed 
FMG 
report 

 R                          
-    

 R                  
-    

  Submitted 3 
s71 and 3 
monthly 

FMG 
reports 

(June, July 
and Aug) 

3 s71 
Report 
and 3 

monthly 
FMG 

Reports 
were 

submitte
d for the 

first 
Quarter 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

s52d 
reports 

submitte
d. 

Submission of 
s52d reports 

within 30 days of 
the end of each 

quarter 

 
Numbe

r of 
signed 
s52d 
and 

quarterl
y FMG 
Report

s 
submitt

ed  

4.5
.5 

0,2
5 

4 signed 
s52 

report 
submitted 

by 30 
June 
2026 

Proof of 
submissio

n of 4 
Signed 

s52 
Reports 
and 4 
FMG 

Quarterly 
Reports 

 R                          
-    

 R                  
-    

  Submitted 1 
Quarterly 

and 1 FMG 
Report (Q4 
2024/25) 

1 s52d 
Report 
and 1 
FMG 

Report 
was 

submitte
d 

 R                                 
-    

Achie
ved 

N/A N/A N/A 

s72 
reports 

submitte
d. 

Submission of 
the s72 report 

Numbe
r of 

submitt
ed s72 
Report 

4.5
.6 

0,2
5 

1 signed 
s72 

Report 
(Mid-
Year 

Assessm
ent 

Report) 
submitted 

by 30 
June 
2026 

Proof of 
submissio

n s72 
Report  

 R                          
-    

 R                  
-    

  N/A N/A  N/A  N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

Recruitm
ent of 
new 

interns 

Training of newly 
appointed 
financial 

management 
Interns to meet 

minimum 
competency 
requirements 

 
Numbe

r of 
trained 
financi

al 
manag
ement 
interns 
to meet 
minimu

m 
compet

ency 
require
ments  

4.5
.7 

0,2
5 

2 Trained 
financial 
manage

ment 
interns to 

meet 
minimum 
compete

ncy 
requirem
ents by 
June 
2026 

 
Proof of 

registratio
n of 2 

intern and 
Attendanc
e register 

 R             
300 

000,0
0  

   R       
300 
000,
00  

Enrolled 2 
Financial 

Manageme
nt interns to 

meet the 
minimum 

competenc
y 

Recruitm
ent 

process 
delayed 
and the 
section 

was 
unable to 
enrol the 

2 new 
finance 
interns 

as 
planned. 

The 
current 
intern 
have 

attended 
training 
in this 

quarter. 

 R                                 
-    

Not 
achiev

ed 

On 
the 
date 

of the 
initial 
intervi
ews in 
July, 
there 
was a 
comm
unity 

unrest 
that 

disrup
ted 

munici
pal 

operat
ions 
and 

theref
ore 
the 

intervi
ews 

had to 
be 

resch
edule
d for a 
later 
date 

in 
Augus
t. This 
result
ed in 

delays 
on the 
finalis
ation 
of the 
recruit
ment 

N/A The 
proce

ss 
was 

finalis
ed 
and 

intern
s 

have 
assu
med 
their 

duties 
in 

Sept 
and 
the 
SDL 

sectio
n is in 

the 
proce
ss of 
findin
g the 
institu
tion. 
The 

target 
will 
be 

met in 
quart
er 2. 
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Sub-
Result  
Area 

Issue Strate
gic  

Objec
tive 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project to be 
Implemented 

Output - 
KPI 

    Annual 
Target 

Means of 
Verificati

on 

 
Bud
get  

Budget 
Source 

  Quarter 1 
Measurabl

e 
Performan
ce Target 

Non-
Financia

l 
Perform

ance  

Financial 
performa

nce 

Achie
ved/N

ot 
Achie
ved 

Root 
Caus

e 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Action 

  KP
I 

No. 

KPI 
Wei
ght 

Intern
al 

Ext
ern
al 

proce
ss.  

B
u

d
g

et
in

g
 

The 
municipal
ity needs 
to comply 

with all 
statutory 
budgetin

g and 
reporting 
requirem

ents 

To 
timely 
produ

ce 
budge
ts in 
line 
with 
the 

Nation
al 

Treas
ury 

guideli
nes 
and 

regula
tions 
by 

June 
2027 

4,6 Develop 
and 

monitor 
processe

s to 
ensure 
timely 

preparati
on, 

adoption 
and 

publicatio
n of 

credible 
municipal 
budgets 
by June 

2026 

Adjustme
nts 

budget 
approved 

by 28 
February 
2025 and 

draft 
budget 

approved 
by 31 
March 
2025; 
final 

budget 
approved 
30 May 
2025 

Compile three 
budgets to be 
approved by 

council  

 
Numbe

r of 
Approv

ed 
budget

s   

4.6
.1 

0,5 1 
Adjusted 
budget 

2025/26, 
1 Draft 
budget 
2026/27 
and 1 
Final 

Budget 
2026/27 

approved 
by 30 
June 
2026 

Signed 
Adjustmen

t budget 
2025/26; 
Signed 
Draft 

budget 
2026/27 
Signed 
Final 

budget 
2026/27 

and 
Council 

resolution
s 

 R                          
-    

 R                  
-    

 n/a  N/A N/A  N/A  N/A N/A N/A N/A 

Publicati
on of all 
budgets 

approved 
by 

council 

Publication of 
approved 
budgets 

Numbe
r of 

publiciz
ed 

approv
ed 

budget
s 

4.6
.2 

0,2
5 

1 
Publicatio

n of 
adjustme

nt 
budget, 
and 1 

Publicatio
n of draft 
budget 

and final 
budget 
done by 
30 June 

2026 

3 
published 
adverts 

 R               
10 

000,0
0  

 R       
10 

000,00  

 N/A  N/A N/A  N/A  N/A N/A N/A N/A 

Outdated 
Policies 

Annua
lly 

Revie
w of 

sectio
nal 

Policie
s by 
June 
2027 

Reviewin
g 

sectional 
policies 
by June 

2026 

Sectional 
policies 
that are 

reviewed 
annually 

Review of 
existing sectional 

policies and 
adoption by 

council 

Numbe
r of 

review
ed 

section
al 

policies 

4.6
.3 

0,2
5 

1 IDP 
and 

Budget 
policy 

reviewed 
and 

adopted 
by 30 
June 
2026 

Reviewed 
policy, 

resolution 
extract 

 R                          
-    

0 N/A N/A N/A  N/A  N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

In
te

g
ra

te
d

 D
ev

el
o

p
m

en
t 

P
la

n
n

in
g

 

to 
comply 

with 
section 
32 of 
the 

Municip
al 

Systems 
Act  

To 
ensure 
develop
ment of 
credible 
(accredit

ed by 
MEC, 

NT) IDP 
reviews- 
aligned 

with 
PMS & 
Budget 
by June 

2027 
 

Achieve
d 

through 
IDP 

process 
plan by 
June 
2027 

5.1 By 
developin
g an IDP 
process 
plan, by 

conductin
g public 

participati
on 

process. 
By 

ensuring 
alignmen

t of 
budget to 
the IDP  

An 
asses
sed 

credibl
e IDP 
docum

ent 
adopt
ed by 
counci

l in 
May 
2024 

Develop
ment of 
an IDP 

and 
annual 
reviews 
adopted 
by the 

Council  

Number 
of IDP 

adopted 
by 

Council 

5.1.
1 

0,5 1 Final 
IDP 
for 

2026/
27 

adopt
ed by 
Counc
il by 
30 

June 
2026 

Council 
resolutio

n on 
adoption 
of IDP 

Process 
Plan for 
2026/27 
review.   
Mayoral 
Imbizo 

Commen
ts & 

attendan
ce 

registers.   
Council 
resolutio

n on 
adoption 
of draft 

IDP 
review 

for 2026/ 
2027. 

Council 
resolutio

n on 
Adoption 
of final 

IDP 
review 

for 2026 / 
2027 

R1 432 
668,00 

R1 432 
668,00 

N/A Adoption 
of the 
IDP 

Process 
Plan for 

the 
2026/27 

IDP 
review.  

2026/27 
IDP PMS 

and Budget 
Process 
Plan was 
developed 

and 
adopted by 
the Council 
on the 29th 

August 
2025. It 

was then 
advertised 
on 2 local 

newspapers 
and the 

municipal 
website. 

IDP 
Representa
tive Forum 
was also 

held on the 
18th 

September 
to present 

the adopted 
process 

plan to the 
stakeholder

s 

R37 
236,00 

Achiev
ed   

N/A N/A N/A 

P
er

fo
rm

an
ce

 

M
an

ag
em

en
t 

S
ys

te
m

s 

To 
comply 

with 
Perform

ance 
planning

, 

To 
ensure 

complian
ce with 

laws and 
regulatio
ns and 

5.2 By 
Facilitatin

g and 
monitorin

g 
periodic 
reporting  

4 
Quart
erly 

Perfor
mance 
Report

s 

Quarterly 
performa

nce 
reports 

tabled to 
council 
and its 

Number 
of 

Quarterly 
performa

nce 
reports 

tabled to 

5.2.
1 

0,5 4 
Quart
erly 

Perfor
mance 
Report

ed 

Reports, 
resolutio
n extract 

R785 
556,00 

R785 
556,00 

N/A 1 
Performa

nce 
Report ( 
Q4 of the 
previous 

year) 

1 Quarter 4 
performanc
e report for 
2024/25fy 
has been 
compiled 
and noted 

R0,00 Achiev
ed. 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

impleme
ntation, 
monitori
ng and 
reportin

g 
regulatio

ns 

ensure a 
culture 

of 
accounta

bility, 
performa

nce 
excellen

ce & 
monitori

ng by 
June 
2027 

tabled 
to 

counci
l and 

its 
structu

res   

structure
s for 

consider
ation  

council 
and its 

structure
s for 

consider
ation 

tabled 
to 

Counc
il and 
Counc

il 
Struct
ures 
by 30 
June 
2026 

by council 
on 31 July 

2025 

By 
facilitatin
g formal 
performa

nce 
assessm

ents  

2 
perfor
mance 
asses
sment

s  

02 
Performa

nce 
assessm

ents 
conducte

d 

Number 
of 

performa
nce 

assessm
ents 

conducte
d   

5.2.
2 

0,25 1 
Forma

l 
Annua

l 
Perfor
mance 
Asses
sment 

for 
2024/

25 
and 1 
Inform
al Mid-
year 

Perfor
mance 
Asses
sment 

for 
2025/

26 
condu
cted 
by 30 
June 
2026 

Signed 
self-

assessm
ent 

sheets, 
assessm
ent report 

Invite 
and 

Attendan
ce 

register 

R0,00 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

By 
Facilitatin

g 
compilati
on of the 

2023/
2024 

Annua
l 

report 

Compilati
on and 

adoption 
of the 

Number 
of Annual 

reports 
adopted 

5.2.
3 

0,25 1 
Compi

led 
Annua

l 

Oversight 
report 
with 

Council 
extract, 

R143 
316,00 

R143 
316,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

2023/24 
Annual 
report  

adopt
ed by 
counci

l by 
May 
2025 

annual 
report 

by 
council  

Report 
(2024/
25FY) 
and 

adopt
ed by 
counci
l by 30 
June 
2026 

draft & 
final 

annual 
report 

By 
developin

g and 
maintaini

ng a 
financiall
y viable 

and 
sustainab

le 
institution 

that 
achieves 

full 
complian
ce with 

legislatio
n  

1 final 
SDBIP 
and 1 
Adjust

ed 
SDBIP 

for 
2024/

25 

Compilati
on and 

approval 
of SDBIP 

by the 
Mayor 

Number 
of 

SDBIP's 
approved 

by the 
Mayor 

5.2.
4 

0,25 1 
Appro
ved 

SDBIP 
by the 
Mayor 
by 30 
June 
2026. 

approved 
SDBIP, 
council 

resolutio
n extract 

R0,00 N/A N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

In
te

rn
al

 A
u

d
it

 

To 
comply 

with 
Section 
165 of 

the 
MFMA 

To 
promote 

good 
governa

nce 
within 

the 
institutio

n by 
June 
2027 

5.3 By 
reviewing 
adequac

y and 
effectiven

ess 
internal 
control 

and 
complian
ce with 

laws and 
regulatio

ns. 

20 
Intern

al 
Audit 
report

s 
compl
eted 

Drafting 
and 

completio
n of 

internal 
audit 

reports 

Number 
of 

Internal 
Audit 

reports & 
Adhoc 
reports 

develope
d 

5.3.
1 

0,25 24 
Intern

al 
Audit 

Report
s 

Compi
led by 

30 
June 
2026 

Report 
extract 

R2 331 
012,00 

R2 331 
012,00 

N/A 6 Internal 
Audit 

Reports 
procude 
for Q4 

The 
following 

reports (10) 
has been 

drafted and 
finalised: 
1. PMS 

2. 
Expenditure 
Manageme

nt 
3. SCM 

Quotations 
4. SCM 
Tenders 
5. SCM 

Contracts 
Manageme

nt 
6. Inventory 

Stock 
Count 

7. Leave 
Manageme

nt 
8.Payroll 

Manageme
nt 

9.Immovabl
e Asset 

Manageme
nt 

10. APR 
11. Budget 
Manageme

nt 
12. LED 
13. Fleet 

Manageme
nt 
14. 

Movable 
Asset 

Manageme
nt 

R177 
495,30 

Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

Appro
ved 

Intern
al 

Audit 
Cover
age 
Plan 
for 

2024/
25 

Drafting 
and 

approval 
of 

internal 
audit 

coverage 
plan 

Number 
of 

Internal 
Audit 

Coverag
e Plan 

approved 

5.3.
2 

0,25 1 
Intern

al 
Audit 
Cover
age 
Plan 
appro
ved by 

30 
June 
2026 

Approved 
IA 

Coverag
e Plan 

N/A N/A N/A N/A N/A N/A N/A 

Appro
ved 

Intern
al 

Audit 
Charte

r for 
2024/

25 

Drafting 
and 

approval 
of 

internal 
audit 

charter 

Number 
Internal 
Audit 

Charter 
approved 

5.3.
3 

0,25 1 
Intern

al 
Audit 

Charte
r 

appro
ved by 

30 
June 
2026 

Approved 
IA 

Charter 

N/A N/A N/A N/A N/A N/A N/A 

R
is

k 
M

an
ag

em
en

t 

To 
comply 

with 
section 
165 of 

the 
MFMA 

To 
improve 

Risk 
Manage
ment to 

an 
acceptab
le level 
by June 

2027 

5.4 By 
conductin

g 
municipal 
wide risk 
manage

ment 
workshop

s.  By 
developin

g 
participat
ory risk 
manage

ment 
process 

plan. 

Imple
menta

ble 
risk 

mana
geme

nt 
plan. 

Conducti
ng risk 

manage
ment 

workshop 

Number 
of Risk 

assessm
ent 

workshop 
conducte

d 

5.4.
1 

0,5 1 Risk 
Asses
sment 
Works

hop 
condu
cted 
by 30 
June 
2026   

Attendan
ce 

register, 
Report 

N/A N/A N/A N/A N/A N/A N/A 

Risk 
registe

r 
develo

ped 

Completi
on of 1 

strategic, 
6 

operation
al, 1 

fraud, 1 
ICT and 
1 Health 
Safety 

Number 
of risk 

register 
develope

d 

5.4.
2 

10 
Risk 

Regist
ers 

develo
ped by 

30 
June 
2026 

Risk 
Registers 

10 Risk 
Registers 
develope

d 

10 Risk 
registers 

have been 
developed 

(1 
Strategic,1 

ICT, 1 
Fraud & 

Corruption, 
1 OHS and 

6 

R0,00 Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

risk 
registers 

department
al risk 

register). 

Appro
ved 
Risk 
Mana
geme

nt 
Policy 

for 
2024/

25 

Drafting 
and 

approval 
of risk 

manage
ment 
policy 

Number 
of Risk 
manage

ment 
policy 

approved 

5.4.
3 

1 
Counc

il 
Appro
ved 
Risk 
mana
geme

nt 
policy 
by 30 
June 
2026 

Approved 
Policy, 
Council 
Extract 

N/A N/A N/A N/A N/A N/A N/A 

Adviso
ry Risk 
Mana
geme

nt 
Comm
ittee 

report 

Sitting of 
risk 

manage
ment 

committe
e 

meetings 

Number 
of Risk 
Manage

ment 
Committe

e 
meetings 
conducte

d 

5.4.
4 

4 Risk 
Mana
geme

nt 
Comm
ittee 

meetin
g 

condu
cted 
by 30 
June 
2026 

Attendan
ce 

registers 

1 Risk 
Manage

ment 
Committe
e Meeting 
conducte

d 

 1 Risk 
Manageme

nt 
Committee 

meeting 
was 

conducted 
on the of 
22nd of 

September 
2025 at the 
Executive 

Boardroom 
in Civic 
Center 

R10 
758,00 

Achiev
ed 

N/A N/A N/A 

Completi
on of risk 
manage

ment 
committe
e report 

Number 
of Risk 
Manage

ment 
Committe
e report 
compiled 

5.4.
5 

4 Risk 
Mana
geme

nt 
Comm
ittee 

report 
compil
ed by 

30 
June 
2026 

Risk 
manage

ment 
committe
e report 

1 Risk 
Manage

ment 
Report 

compiled 

1 Risk 
Manageme

nt report 
was 

compiled by 
the RMC 

Chairperso
n (Mr A 

Gonzalves) 

R0,00 Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

F
ra

u
d

 a
n

d
 C

o
rr

u
p

ti
o

n
 

To 
comply 

with 
Preventi
on and 

Combati
ng of 

Corrupt 
activities 
Act 12 
of 2004 

To 
combat 

and 
defeat 

the fraud 
and 

corruptio
n within 

the 
WMM 
Local 

Municipa
lity by 
June 
2027 

5.5 By 
impleme
ntation of 
the Fraud 
and Anti-
Corruptio
n policy. 

By 
conductin

g 
awarene

ss 
campaig
ns with 

all 
relevant 

stakehold
ers   

Appro
ved 

Fraud 
and 
Anti-

Corrup
tion 

policy 
2024/
25. 

Drafting 
and 

approval 
of fraud 
and anti-
corruptio
n policy 

 
Approved 

Fraud 
and Anti-
Corruptio
n policy 

by 
Council.  

5.5.
1 

1 
Counc

il 
Appro
ved 

Fraud 
and 
Anti- 

Corrup
tion 

policy 
by 30 
June 
2026 

Approved 
Policy, 
Council 
Extract 

N/A N/A N/A N/A N/A N/A N/A 

2 
Fraud 
aware
ness 

campa
igns 

condu
cted 

Conducti
ng 

awarene
sses on 
Fraud & 

Anti-
corruptio

n 

Number 
of 

awarene
sses 

conducte
d 

5.5.
2 

2 
Fraud 
& Anti-
corrup

tion 
Aware
ness 

campa
igns 

condu
cted 
by 30 
June 
2026 

Attendan
ce 

Register 

N/A N/A N/A N/A N/A N/A N/A 

E
th

ic
s 

To 
comply 

with 
Code of 
Ethics 
and 

Municip
al 

Systems 
Act 32 
of 2000 

To instil 
the 

moral 
regenera

tion 
within 

the 
councillo

rs and 
employe
es of the 
Municipa

lity by 
June 
2027 

5,6 By 
conductin
g ethics 

and 
values 

awarene
ss 

campaig
ns 

thereby 
complyin

g with 
Municipal 
Systems 
Act 32 of 
2000 as 

2 
aware
ness 

campa
igns 

condu
cted 

Conducti
ng 

awarene
sses on 
Ethics 
and 

Values 

Number 
of 

awarene
sses 

conducte
d 

5.6.
1 

0,25 2 
Ethics 

& 
Value

s 
Aware
ness 

campa
igns 

condu
cted 
by 30 
June 
2026 

Attendan
ce 

registers  

N/A N/A N/A N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

well as 
Code of 
Ethics 

A
u

d
it

 C
o

m
m

it
te

e
 

To 
comply 

with 
section 
166 of 

the 
Municip

al 
Finance 
Manage

ment 
Act 

To 
advise 

the 
municipa
l council 
on the 

adequac
y and 

effective
ness of 

the 
systems 

of 
internal 
controls 
by June 

2027 

5,7 By 
advising 
on risks, 
financial, 
internal 
controls, 
performa

nce 
informati
on and 
Annual 

Financial 
Statemen
ts as well 

as 
policies 
by June 
2026. 

2 
adviso

ry 
report

s 
relatin
g to 
the 

effecti
venes
s of 
risk 

mana
geme
nt and 
intern

al 
control

s as 
well as 
Annua

l 
Financ

ial 
State
ment 

Completi
on of 

advisory 
report on 
effectiven

ess of 
risk 

manage
ment, 

internal 
control 

and 
governan

ce 
controls 

Number 
of 

advisory 
report 

produced 

5.7.
1 

0,25 1 
Audit 

commi
ttee 

Annua
l 

Report 
compil
ed for 
2024-
2025 
and 1 
Audit 

Comm
ittee 
Mid-
year 

report 
compil
ed for 
2025-
2026 
by 30 
June 
2026 

Audit 
Committe
e Report 

R650 
796,00 

R650 
796,00 

N/A 1 Annual 
report for 
2024-25 
compiled 

1 Annual 
report for 
2024/25 

was 
compiled 

and signed 
by audit 

committee 
chairperson

. 

R0,00 Achiev
ed 

N/A N/A N/A 

By 
advising 
on risks, 
financial, 
internal 
controls, 
performa

nce 
informati
on and 
Annual 

Financial 
Statemen

Audit 
Comm
ittee 

Resol
ution  

Regist
er 

Updating 
of 

resolutio
n register 

Number 
of Audit 

Committe
e 

Resolutio
n 

Register 
updated 

5.7.
2 

1 
Updat

ed 
Audit 

Comm
ittee 

Resol
ution 

Regist
er by 
30 

June 
2026 

Resolutio
n register 

N/A N/A N/A N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

ts as well 
as 

policies. 

6 
Audit 

Comm
ittee 

meetin
gs 

Sitting of 
audit 

committe
e 

meetings 

Number 
of Audit 

Committe
e 

meetings 
conducte

d 

5.7.
3 

4 
Audit 

Comm
ittee 

meetin
gs 

condu
cted 
by 30 
June 
2026 

Attendan
ce 

Register 

1 Audit 
Committe
e meeting 
conducte

d 

1 Ordinary 
Audit 

Committee 
meeting 

was 
conducted 
virtually on 
the 21st of 

August 
2025 and 1 

special 
Audit 

committee 
meeting 

was 
conducted 

on 28 
August 
2025. 

R92 
046,00 

Achiev
ed 

N/A N/A N/A 

Appro
ved 

Audit 
Comm
ittee 

Charte
r 

2024/
25 

Drafting 
and 

approval 
of fraud 

Audit 
committe
e charter 

Number 
of Audit 

Committe
e Charter 
approved 

5.7.
4 

1 
Audit 

Comm
ittee 

Charte
r 

appro
ved by 

30 
June 
2026 

Approved 
Audit 

committe
e charter 

N/A N/A N/A N/A N/A N/A N/A 

S
P

U
 U

n
it

 

To 
improve 
participa

tory 
democr
acy and 
inclusive

ness 

To 
coordina

te 
mainstre
aming of 
special 
groups 

and 
support 
by June 

2027 

5,8 By 
coordinat

ing 
special 
groups 
forums, 
internal 

and 
sector 

departme
nt to 

contribut
e 

towards 

9 
Counc

il 
appro
ved 

progra
mmes 
targeti

ng 
and in 
suppo
rt of 

young 
people 

Support 
Functioni

ng of 
SAYC, 
Young 

Entrepre
neur 

Develop
ment 

Program, 
Initiation 
Support, 
Career 

Exhibitio

Number 
of 

Council 
Approved 

Youth 
Program

mes 
impleme

nted  

5.8.
1 

0,25 9 
Counc

il 
appro
ved 

Youth 
progra
mmes 
imple
mente
d by 
30 

June 
2026 

concept 
documen

ts, 
attendan

ce 
registers, 
delivery 

note, 
distributio
n register 

R1 271 
423,00 

R1 271 
423,00 

N/A  02 
Program

mes - 
Support 
Functioni

ng of 
SAYC 
and 

Initiation 
Awarene

ss 
Campaig

n  

Support 
Functioning 

of South 
African 
Youth 

Council was 
conducted 

at St 
Michaels 
Sands on 

18- 19 
September 

2025. 
Initiation 

R713 
504,08 

Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

mainstre
aming of 
young 

people in 
all 

governm
ent 

program
mes   

n, Mayor 
Schools 
Achieve

ment 
Awards, 
Initiation 
Awarene

ss 
campaig
ns and 
Youth 
Month 

Awareness 
Campaign 

was 
conducted 
at Mzamba 
Community 
Hall on the 

08th August 
2025 

By 
coordinat

ing 
special 
groups 
forums, 
internal 

and 
sector 

departme
nt to 

contribut
e 

towards 
mainstre
aming of 
Children 

in all 
governm

ent 
program

mes   

9 
Counc

il 
appro
ved 

progra
mmes 
targeti

ng 
and in 
suppo
rt of 

childre
n 

back to 
school 

campaig
n, 

support 
early 

childhood 
develop

ment 
centres, 
Inkciyo 
stipend, 

child 
headed 

househol
d, inkciyo 
end year 
function, 

and 
inkciyo 
support 

Number 
of council 
approved 
children 
program

mes 

5.8.
2 

0,25 9 
Counc

il 
appro
ved 

childre
n's 

progra
mmes 
imple
mente
d by 
30 

June 
2026 

concept 
documen

ts, 
attendan

ce 
registers, 
delivery 
note and 
distributio

n 
registers 

R984 
444,00 

R984 
444,00 

N/A  02 
Program

mes - 
Inkciyo 
support 

and 
Inkciyo 
Stiped 

Inkciyo 
Support 

was 
conducted 

at 
Lwandloluib

omvu 
traditional 
Council on 

the 13th -14 
September 

2025. 
Inkciyo 

Stipend is 
paid 

Monthly 
with no 

challenges 

R54 
975,00 

Achiev
ed 

N/A N/A N/A 

By 
coordinat

ing 
special 
groups 
forums, 
internal 

and 
sector 

departme

3 
Counc

il 
appro
ved 

progra
mmes 
targeti

ng 
and in 

Support 
to elderly 
centre, 
elderly 

wellness 
campaig

n and 
support 

to 
functionin

Number 
of council 
approved 
children 
program

mes 

5.8.
3 

0,25 4 
Counc

il 
appro
ved 

elderly 
progra
mmes 
imple
mente

concept 
documen

ts, 
attendan

ce 
registers, 
delivery 
note and 
distributio
n register 

R325 
332,00 

R325 
332,00 

N/A  01 
Program

me 
 

Support 
of 05 

Elderly 
Centres 

Support of 
05 Elderly 
centres, 

The service 
provider 

was 
appointed 

and 
delivered 

incomplete 

R0,00 Not 
Achiev

ed 

The 
servic

e 
provid

er 
initially 
quoted 
R1680
00.00 
but 

N/A Project 
is 

resche
duled 
for Q2 

in 
2025/2

6fy. 
The 

matter 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

nt to 
contribut

e 
towards 
mainstre
aming of 
elderly in 

all 
governm

ent 
program

mes  

suppo
rt of 

elderly 

g of 
elderly 
forum 

d by 
30 

June 
2026 

items as 
per 

specificatio
n  

after 
negoti
ations 
she 

ended 
up 

appoin
ted 
with 

R9000
0.00 
Later 

on she 
indicat
ed that 

she 
was 

unable 
to 

deliver 
accord
ing to 
the 

specifi
cation. 

The 
servic

e 
provid
er had 
written 

an 
appeal 
to the 

MM for 
an 

interve
ntion. 

has 
been 

referre
d to the 
attentio
n of the 

CFO 
for 

advisor
y. 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

By 
coordinat

ing 
special 
groups 
forums, 
internal 

and 
sector 

departme
nt to 

contribut
e 

towards 
mainstre
aming of 
PWD in 

all 
governm

ent 
program
mes by 
June 
2025 

4 
Counc

il 
appro
ved 

progra
mmes 
targeti

ng 
and in 
suppo
rt of 

Peopl
e with 
Disabil

ity  

support 
functionin
g of PWD 

Forum 
and 

Disability 
Month 

Number 
of council 
approved 

PWD 
program

mes 

5.8.
4 

0,25 4 
Counc

il 
appro
ved 

PWD 
progra
mmes 
imple
mente
d by 
30 

June 
2026 

concept 
documen

ts, 
attendan

ce 
registers, 
delivery 
note and 
distributio

n 
registers 

R414 
804,00 

R414 
804,00 

N/A 01 
Program

me      
PWD 

Summit 

1 PWD 
Summit 

was 
conducted 

at St 
Michaels 
Sands on 
the 04th - 

05th 
September 

2025 

R378 
444,13 

Achiev
ed 

N/A N/A N/A 

By 
coordinat

ing 
special 
groups 
forums, 
internal 

and 
sector 

departme
nt to 

contribut
e 

towards 
mainstre
aming of 
Gender 

in all 
governm

ent 

4 
Counc

il 
Appro
ved 

Gende
r 

progra
ms 

imple
mente

d 

launch of 
men 

forum, 
women 
month 

celebrati
on, 16 
days of 
activism 
against 
women, 
men and 
LGBTQI+ 

and 
support, 
men's 

summit, 
support 

of 
functionin

Number 
of council 
approved 
gender 

program
mes 

5.8.
5 

0,25 6 
Counc

il 
appro
ved 

gende
r 

progra
mmes 
by 30 
June 
2026 

concept 
documen

ts, 
attendan

ce 
registers, 
delivery 
note and 
distributio

n 
registers 

R7 
444,00 

R7 
444,00 

N/A 2 
Program

mes - 
Women’s 

Month 
Celebrati
on and 
Revival 
Men’s 
Forum 

Women's 
month 
Celebration 
was 
conducted 
(Women’s 
Indaba) on 
12 August 
2025 at 
Mbizana 
Civic 
Centre 
(Golf Day) 
15 August 
2025 at 
Wild Coast 
sun and the 
main event 
was held at 
27 August 

R99 
050,00 

Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

program
mes by 
June 
2026 

g of 
women 

and 
men's 
forum 

2025 at 
Ebenezer 
Community 
Hall. 
Revival of 
Men's 
Forum 
(imbizo 
yamadoda) 
was held at 
Civic 
Centre on 
the 3rd 
September 
2025. 

L
eg

ac
y 

P
ro

je
ct

s 
 

Preserv
e legacy 

of 
promine
nt figure 

and 
historica
l events 

in 
Winnie 
Madikiz

ela-
Mandela  

To 
comme
morate 
promine

nt 
figures 

importan
t events 
and their 
legacy 

by June 
2027 

5,9 By 
impleme
nting 24 
council 

approved 
legacy 

projects 
and 

activities 
by June 

2026 

7 
progra

ms 
condu
cted  

Impleme
ntation of 

legacy 
projects 

Number 
of council 
approved 
Legacy 
program

mes 
impleme

nted 

5.9.
1 

0,25 7 
Counc

il 
appro
ved 

Legac
y 

progra
mmes 
imple
mente
d by 
30 

June 
2026 

Concept 
documen

ts, 
Attendan

ce 
Registers
, delivery 

note, 
distributio
n register 

R687 
528,00 

R687 
528,00 

N/A 2 
program

mes: 
Nelson 

Mandela 
67 

minutes, 
Winnie 

Madikizel
a 

Mandela 
Commem

oration 

2 Legacy 
programme

s were 
conducted 

Nelson 
Mandela 67 
minutes at 
Zibanzini 
village on 

22/07/2025 
and Winnie 
Madikizela 
Mandela 

commemor
ation at 

Wild coast 
on 

26/09/2025 

R242 
550,00 

Achiev
ed 

N/A N/A N/A 

By 
facilitatin

g 
appointm

ent of 
service 
provider 
to erect a 
life size 
bronze 

statue by 

Signe
d 

Terms 
of 

refere
nces 

Erection 
of life 
size 

bronze 
statue 

Number 
of life 
size 

statue 
erected 

5.9.
2 

0,25 1 
Winnie 
Madiki
zela 

Mand
ela 

statue 
erecte

d at 
Mbiza

na 

 progress 
report, 

completio
n 

certificate
. 

R1 500 
000,00 

R1 500 
000,00 

N/A N/A N/A N/A N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

June 
2026 

civic 
centre 
by 30 
June 
2026 

C
u

st
o

m
er

 C
ar

e 
 

Lack of 
awarene
ss and 
commit
ment on 
custome

r care 
relations 

To 
minimize 
custome

r care 
related 

complain
ts and 

create a 
custome
r friendly 
environ
ment by 

June 
2027 

5,10 By 
enhancin

g 
capacity 
within 

customer 
care 

function 
by June 

2026 

Custo
mer 
Care 
Policy  

Impleme
ntation of 
Custome

r care 
policy 

Number 
of 

Custome
r care 

program
mes 

conducte
d 

5,1
0,1 

0,25 8 
Custo
mer 
Care 

Progra
mmes 
condu
cted 
by 30 
June 
2026. 

Concept 
documen

t and 
attendan

ce 
register 

R628 
494,00 

R628 
494,00 

N/A 2 
Customer 

care 
Program

mes 
Municipal 
services 

awarenes
s and 

customer 
care day 

2 Customer 
Care 

Programs 
were 

conducted 
as follows:  

1. Municipal 
Services 

Awareness 
held on 12 

August 
2025 at 
Ward 19 

Ntabezulu 
Community 

Hal.  
2. 

Customer 
Care Day 
held on 27 

August 
2025 at 

Ward 12 -
Ntabendlov

u 
Community 

Hall. 

R0,00 Achiev
ed  

N/A N/A N/A 

Custo
mer 
Care 

registe
r, 

Compl
aints 
book, 
Custo
mer 
care 
email 

Updating 
customer 

care 
progress 
reports 

and 
producin

g and 
submittin

g 
Custome

r care 

Number 
of 

customer 
care 

registers 
updated 

and 
customer 

care 
progress 
reports 

5,1
0,2 

0,25 4 
Custo
mer 
Care 

Compl
aint 

Regist
er 

updat
ed 

and 4 
Custo

complaint
s 

register, 
progress 
report, 

agenda/n
otice, 

minutes 

R0,00 N/A N/A 1 
updated 
customer 

care 
complaint
s register 

and 1 
submitted 
customer 

care 
progress 

report 

1 Updated 
Customer 

Care 
Complaints 
register was 

updated 
and 1 

Report was 
submitted 

to GG 
Standing 

Committee 

R0,00 Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

progress 
reports 

submitte
d 

mer 
care 

progre
ss 

report
s 

submit
ted to 
standi

ng 
commi
ttee by 

30 
June 
2026 

sat on the 
20August 

2025 

 
Custo
mer 
Care 
Satisf
action 
Surve

y 
Report  

Developi
ng 

customer 
care 

satisfacti
on 

survey 

Number 
of 

satisfacti
on 

survey 
develope

d 

5,1
0,3 

0,25 1 
Custo
mer 
Care 
Satisf
action 
Surve

y 
develo
ped by 

30 
June 
2026 

Draft & 
Final 

Custome
r Care 

Satisfacti
on 

Survey 
Report  

R230 
128,00 

R230 
128,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

C
o

m
m

u
n

ic
at

io
n

s 
 

Ineffecti
ve 

commun
ication 

To 
improve 
sound 

communi
cation 
and 

public 
liaison 

by June 
2027 

5,11 By 
impleme

nting 
various 

mechanis
ms of 

communi
cation 

within the 
council 

approved 
communi

cation 
strategy 
by June 

2026 

Revie
wed 

Comm
unicati

on 
strate

gy 

Communi
cation 

Strategy 
reviewal 

and 
impleme
ntation of 

the 
Action 
Plan 

Number 
of 

reviewed 
communi

cation 
strategy 

and 
Number 

of 
activities 
conducte

d on 
impleme
ntation of 

Action 
Plan  

5.1
1.1 

0,25 1 
Comm
unicati

on 
Strate

gy 
review

ed 
and 
20 

Activiti
es 

condu
cted 
on 

imple

final 
communi

cation 
strategy, 
council 
extract, 

Scanning 
Reports, 

article 
copy, 
social 
media 

screensh
ots, 

Campaig
n 

R1 201 
092,00 

R944 
388,00 

N/A  5 
Activities 
implemen

ted: 1 
Environm

ental 
Scanning

, 1 
Internal 

Newslette
r 

produced
, 1 

Thetha 
Nathi 
Mhlali 

5 Activities 
were 

implemente
d: 1 

Quarterly 
Environmen

tal 
Scanning 

conducted, 
1 Internal 
Newsletter 
produced 

and 
distributed 

to all 
employees 

R0,00 Achiev
ed 

N/A N/A N/A 



110 
 

KPA N0 5: Good Governance & Public Participation                                   

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

menta
tion of 

the 
action 
plan 
by 30 
June 
2026 

insights, 
newslette

r, 
attendan

ce 
Register, 

Event 
Program

me, 
Publicati

on 

Campaig
n, 1 

Ubusazi 
Na Mhlali 
feature 

published
,1Informa
tion Day/ 

Taxi 
Rank 

Activation 

via email, 1 
Thetha 

Nathi Mhlali 
Campaign 
conducted 
on 1 July 
2025 via 
municipal 
Facebook 
page, 1 

Ubusazi Na 
Mhlali 

published in 
Pondoland 
Times on 
11 July 
2025, 1 

Information 
Day held at 
OR Tambo 

and 
Adelaide 
Tambo 

Hospitals 
on 9 July 

2025. 

4 
Newsl
etters 

Compilati
on and 

distributio
n of the 

newslette
r 

Number 
of 

newslette
rs 

produced 
and 

distribute
d 

5.1
1.2 

0,25 4 
Newsl
etters 
produ
ced 
and 

distrib
uted 
by 30 
June 
2026 

Newslett
ers, proof 

of 
distributio

n  

R236 
196,00 

R236 
196,00 

N/A 1 
Newslette

r 
produced 

and 
distribute

d  

1 
Newsletter 
has been 
produced 

and 
distributed 

on the 
municipal 

website and 
all 

municipal 
distribution 
points on 

the 30 
September 

2025. 

R0,00 Achiev
ed  

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

By 
impleme

nting 
communi

cation 
strategy 
by June 

2026 

4 
quarte

rly 
LCF 

meetin
gs  

Conduct 
Local 

Communi
cator's 
Forum 

Meetings 

Number 
of LCF 

meetings 
conducte

d 

5.1
1.3 

0,25 4 
Quart
erly 
LCF 

meetin
gs 

condu
cted 
by 30 
June 
2026 

Invitation 
letters 
and 

Attendan
ce 

Registers 

R0,00 R0,00 N/A  1 LCF 
Meeting 

1 LCF 
Meeting 

successfully 
conducted 
on 29 July 

2025 at 
Mbizana 

Civic 
Centre. 

R0,00 Achiev
ed  

N/A N/A N/A 

Inter-
Govern
mental 
Relatio

ns 

Fragme
nted 

coordina
tion of 
govern
ment 

services 

to 
improve 
coordina

tion of 
service 
delivery 
amongst 
spheres 

of 
governm

ent by 
June 
2027 

5,12 by 
impleme
nting IGR 
terms of 

reference 
by June 

2026 

adopt
ed 

IGR 
terms 

of 
refere
nces 
and 
four 
IGR 

meetin
gs 

 
Facilitation of 20 IGR 

meetings 

 

   
Number 
of IGR 

meetings 
facilitated 

5.1
2.1 

0,25 4 IGR 
meetin

gs 
facilita
ted by 

30 
June 
2026 

Invitation
s, 

minutes 
& 

attendan
ce 

register 

R0,00 R0,00 N/A 1 IGR 
meetings 
facilitated 

1 IGR 
meeting 

was held on 
12 

September 
2025. 

R0,00 Achiev
ed 

N/A N/A N/A 

M
an

ag
em

en
t 

o
f 

C
o

m
m

u
n

ic
ab

le
 d

is
ea

se
s 

 

Increasi
ng rate 

of 
prevalen

ce in 
number 

of 
commun

icable 
disease

s 

To 
reduce 
the rate 

of 
prevalen
ce of all 

communi
cable 

diseases 
by June 

2027 

5.13 By rolling 
out 

awarene
ss on 

preventat
ive 

measure
s of 

communi
cable 

diseases 
by June 

2026 

06 
Aware
ness 

campa
igns 

condu
cted 

Conducti
ng 

awarene
ss 

campaig
ns. 

Number 
of 

awarene
ss 

campaig
ns 

conducte
d. 

5.1
3.1 

0,25 07 
Aware
ness 

campa
igns 

condu
cted in 
comm
unity, 
school
s and 
THPs 
by 30 
June 
2026 

Concept 
documen

t and 
attendan

ce 
Registers
, reports 

R759 
588,00 

R759 
588,00 

N/A 2 
Awarene

ss 
Campaig

ns 
conducte

d for 
Tradition
al Health 
Practition

ers. 

1. 
Awareness 
Campaign 

for 
Traditional 

Health 
Practitioner

s was 
conducted 

at Meje 
Primary 
School 

(Ward 14) 
on the 21st 

August 
2025, 

2. 
Awareness 
Campaign 

for 

R32 
250,00 

Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

Traditional 
Health 

Practitioner
s was 

conducted 
in Ward 31 

at 
Sizityaneni 
on the 28th 

August 
2025. 

6 
Suppo

rt 
Progra
mmes 
condu
cted  

Provide 
support 

and 
capacitat

e 
program
mes to 

Communi
cable 

diseases 
NPOs 

Number 
of HIV & 

Aids 
NPOs 

supporte
d and 

capacitat
ed 

5.1
3.2 

0,25 02 HIV 
& Aids 
NPO's 
suppo
rted 
with 

promo
tional 
materi
al ,02 
NPO's 
suppo
rted 
with 

comm
unicab

le 
diseas

e 
educat

ion 
progra
mme 
and 
02 

NPO's 
capaci
tated 
with 

trainin
g by 
30 

Attendan
ce 

Registers
, Concept 
documen
t, delivery 
note and 
distributio

n 
register. 

2 NPO's 
capacitat
ed with 
training 

12 NPO's 
(Civil 

Societies) 
were 

capacitated 
with training 
on the 14th 
of August 
2025 at 
Youth 

Centre Hall 
and 

assisted 
with training 

by 
Department 

of Health 
and 

Department 
of Social 

Developme
nt. The 

NPO's that 
were 

trained 
were 

Sinosizo 
Support 
Group; 

Sinokhanyo 
HBC; 

Nolufefe 
Foundation; 

R0,00 Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

June 
2026 

Youth 
Beyond 

Expectation
; BCHH; 

Mzuvukile 
Special 
Centre; 

New Light; 
Sizophila 

Community 
Health; 
Ilinge 

Labafazi; 
Linako 

Support 
Group; 

Traditional 
Health 

Practitioner
s; Bizana 
Paralegal. 

4NGO 
suppo
rted 
with 

health 
care 
kits 

Provide 
Health 

Care Kits 
to 

functional 
NGOs 

and 
CBOs. 
Support 

PLWH by 
conductin
g Candle 

Light 

Number 
of NGO’s 
supporte

d with 
Health 

Care Kits 
and 

number 
of 

support 
PLWH by 
conductin
g Candle 

Light 

5.1
3.3 

0,25 4 
NGO’s 
suppo
rted 
with 

Health 
Care 
Kits 
and 

suppo
rt 1 

PLWH 
by 

condu
cting 

HIV/AI
DS 

Candl
e Light 

and 
giving 
Award
s by 

Concept 
documen
t, delivery 

note, 
Distributi

on 
Register, 
attendan

ce 
Register. 

1 Summit 
for Civil 

Societies 
and 

Sister 
Departme

nts. 

1 Summit 
for Civil 

Societies 
and Sister 

Department
s was 

conducted 
on the 22-

23 
September 

2025 in 
Port 

Edward at 
Estuary 
Hotel. 

R240 
600,00 

Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

30 
June 
2026 

4 
Local 
AIDS 
counci

l 

Conducti
ng Local 

AIDS 
Council 

meetings 

Number 
of Local 

AIDS 
Council 

meetings 
conducte

d. 

5.1
3.4 

0,25 4 
Local 
AIDS 
counci

l 
meetin

gs 
condu
cted 
by 30 
June 
2026 

Attendan
ce 

register, 
concept, 
invitation, 
minutes. 

1 Local 
AIDS 

Council 
conducte

d 

1 Local 
AIDS 

Council 
Meeting 

was 
conducted 
on the 05th 
of August 

2025 at Old 
Council 

Chamber. 

R5 
250,00 

Achiev
ed 

N/A N/A N/A 

Increasi
ng rate 

of 
prevalen

ce in 
number 

of 
commun

icable 
disease

s 

To 
reduce 
the rate 

of 
prevalen
ce of all 

communi
cable 

diseases 
by June 

2027 

Distrib
uted 

40000 
Condo

ms   
Condom distribution.   

 

Number 
of 

condoms 
distribute

d. 

5.1
3.5 

0,25 60000 
Condo

ms 
distrib
uted 
by 30 
June 
2026.  

Distributi
on 

Register 

R0,00 R0,00 N/A 15000 
Condoms 
Distribute

d 

27900 x 
Condoms is 
distributed 
in Taverns, 
B&B's; Taxi 
ranks and 
in Public 
Toilets 

R0,00 Achiev
ed 

N/A N/A N/A 

L
it

ig
at

io
n

s 

Centrali
sation of 

legal 
matters 

to 
ensure 
proper 

manage
ment of 

legal 
matters 
by June 

2027 

5,14 By 
impleme

nting 
council 
adopted 
legal risk 
manage
ment and 
litigation 
policy by 

June 
2026 

Cases 
on roll 

Progress 
reports 

on 
performa

nce of 
cases on 
the roll 

Number 
of 

progress 
reports 

on 
performa

nce of 
cases on 
the roll 

submitte
d to the 

GG 
Standing 
Committe

e  

5.1
4.1 

0,25 4 
Progre

ss 
report
s on 

perfor
mance 

of 
cases 
on the 

roll 
attend

ed 
and 

submit
ted to 

the 
GG 

Standing 
Committe

e 
minutes, 

report 

R7 353 
388,00 

R7 353 
388,00 

N/A 1 
Progress 

report 
submitted 
to the GG 
Standing 
Committe

e on 
performa

nce of 
cases on 

the 
register 

1 progress 
report 

submitted 
to the GG 
Standing 

Committee 
on 

performanc
e of cases 

on the 
register on 
20 August 

2025 

R451 
417,26 

Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

Standi
ng 

Comm
ittee 
by 30 
June 
2026 

By 
impleme

nting 
council 
adopted 
legal risk 
manage
ment and 
litigation 
policy by 

June 
2026 

2 
works
hops  

Conducti
ng 

workshop
s on 

decided 
case 
laws 

Number 
of 

workshop
s 

conducte
d on 

decided 
case 
laws 

5.1
4.2 

0,25  2 
Works
hops 
condu
cted 
on 

decide
d case 
laws 
by 30 
June 
2026 

Presentat
ions and 
attendan

ce 
register 

R0,00 N/A N/A 1 
workshop 
conducte

d on a 
case law  

1 workshop 
conducted 
on case 

laws to the 
Rules and 

Ethics 
Committee 

on 12 
September 
2025 on the 

code of 
conduct of 

councillors - 
Malawu v 
MEC for 

CoGTA EC 
and 

Another. 

R0,00 Achiev
ed 

N/A N/A N/A 

P
u

b
lic

 P
ar

ti
ci

p
at

io
n

 

Improve
d 

perform
ance of 
public 

participa
tion 

structur
es 

To 
strength
en and 

enhance 
public 

participat
ion 

Mechani
sm by 
June 
2027   

5,15 By 
building 
capacity 

and 
support 
to public 
participati

on by 
June 
2026 

64 
ward 

commi
ttee 

memb
ers 

traine
d, 

suppo
rted 
and 

adopt
ed 

sched
ule of 
ward 

commi
ttee 

Provision 
of 

training, 
support 

and 
adoption 

of 
schedule 
for ward 
committe

e 
meetings 

Number 
of 

trained, 
supporte
d ward 

committe
e 

members 
and 

Number 
of 

adopted 
schedule
s of ward 
committe

e 
meetings 

1.1
5.1 

0,5 160 
Traine
d and 
360 

Suppo
rted 
ward 

commi
ttee 

memb
ers ,1 
adopt

ed 
sched
ule of 
ward 

commi
ttee 

meetin

Distributi
on 

register 
Advert, 
Concept 

Documen
t and 

attendan
ce 

register, 
council 

resolutio
n extract, 
schedule 

of 
committe

e 
meeting  

R353 
853.36 

R353 
853.36 

N/A N/A  N/A N/A N/A N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

meetin
gs 

gs for 
2025/
2026 
fy by 
30 

June 
2026 

Complia
nce with 
Section 
73 MSA 

To 
ensure 

coordina
ted 

public 
participat
ion in all 
municipa

l 
program

s by 
June 
2027 

By 
facilitatin

g 
consultati

ve 
session 

with 
communi

ties to 
ensure 
public 

involvem
ent in all 
municipal 
programs 
by June 

2026 

Comm
unity 

educat
ed 

progra
mmes 
condu
cted in 

12 
wards  

Conducti
ng 

communi
ty 

educatio
n 

programs 

Number 
of 

communi
ty 

educatio
n 

programs 
conducte

d 

1.1
5.2 

15 
Comm
unity 

educat
ion 

progra
ms 

condu
cted 
by 30 
June 
2026 

Public 
comment

s, 
Concept 

Documen
t and 

attendan
ce 

register  

R359 
219.52 

R359 
219.52 

N/A 4 
communit

y 
education 
programs 
conducte

d. 

4 
Community 
Education 
Programs 
conducted 

at: Ward 06 
on 

28/07/2025, 
Ward 19 on 
12/08/2025, 
Ward 12 on 
27/08/2025 
and Ward 

25 on 
26/08/2025. 

R89 
100,00 

Achiev
ed  

N/A N/A N/A 

Improve
d 

perform
ance of 
public 

participa
tion 

structur
es 

To 
strength
en and 

enhance 
public 

participat
ion 

Mechani
sm by 
June 
2027   

By 
building 
capacity 

and 
support 
to public 
participati

on by 
June 
2026 

320 
ward 

commi
ttee 

memb
ers 

electe
d, 12 
ward 

commi
ttee 

structu
res 

monito
red  

Monitorin
g of ward 
committe

e 
structure

s 

Number 
of 

monitore
d ward 

committe
e 

structure
s 

1.1
5.3 

24 
ward 

commi
ttee 

seatin
gs 

monito
red by 

30 
June 
2026 

Attendan
ce 

register 
and 

monitorin
g reports 

R0,00 N/A N/A 6 Ward 
committe

e 
seatings 
monitore

d  

6 Ward 
Committee 
Meetings: 

Ward 01 on 
22/07/2025, 
Ward 28 on 
20/08/2025, 
Ward 13 on 
22/08/2025, 
Ward 32 on 
25/08/2025, 
Ward 9 on 
16/09/2025 
and Ward 

26 on 
19/09/2025.  

R0,00 Achiev
ed  

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

1 
CDW 
aware
ness 

campa
ign, 5 
CDW 
Round 
table 

meetin
gs 

1 CDW 
awarene

ss 
campaig
n and 4 
round 
table 

meetings  

Number 
of 

communi
ty 

educatio
n 

programs 
conducte

d 

1.1
5.4 

1 
CDW 
Aware
ness 

campa
ign, 4 
round 
table 

meetin
gs 

condu
cted 
by 30 
June 
2026 

Attendan
ce 

register 
for 

awarene
ss and 

meetings
. 

R233 
151.22 

R233 
151.22 

N/A 1 Round 
table 

meeting 
conducte

d 

1 CDW 
Round 
Table 

Meeting sat 
on 

27/08/2025 
at Mayor's 
Boardroom 

R0,00 Achiev
ed  

N/A N/A N/A 

By 
facilitatin

g 
consultati

ve 
session 

with 
communi

ties to 
ensure 
public 

involvem
ent in all 
municipal 
programs 
by June 

2026 

1 
Mayor

al 
Imbizo

,1 
IDP& 
Budge
t Road 
show 
and 1 
Annua

l 
Report 
consul
tation 
held 

1 
Mayoral 
Imbizo,1 

IDP& 
Budget 
Road 

show and 
1 Annual 
Report 

consultati
on  

Number 
Of 

consultati
ve 

sessions 
facilitated

. 

1.1
5.5 

Facilit
ated 
03 

consul
tative 
sessio
n with 
comm
unities 
by 30 
June 
2026 

Concept 
documen
t, public 

comment
s, 

attendan
ce 

registers 
for 

Annual 
report 
public 

consultati
on. 

Public 
Commen

ts for 
Mayoral 
Imbizo & 

Road 
Shows 

R200 
385.36 

R200 
385.36 

N/A N/A  N/A N/A N/A N/A N/A N/A 

C
o

u
n

ci
l 

 

Complia
nce with 

Sec 
18(1) 

and (2) 
of 

Municip
al 

To 
ensure 
proper 

sitting of 
Council 

and 
Council 
Committ

5,16 By 
adhearin
g to the 
council 
adopted 
schedule 
of council 
meetings 

Adopt
ed 

sched
ule of 

meetin
gs and 

its 
commi

Facilitate 
4 council 
meetings 
and 36 
council 

committe
e 

meetings  

Number 
of council 
meetings 

and 
council 

committe
es 

5.1
6.1 

Facilit
ated 
four 

counci
l 

meetin
g and 

36 

Adopted 
schedule 

for 
2025/26 

FY, 
Adverts, 
Notices, 
Attendan

R4 941 
671,16 

R4 941 
671,16 

N/A 1 council 
meeting 
and 9 

council 
committe

es 
facilitated 

1 Ordinary 
Council 
Meeting 

convened 
on the 30th 
September 
2025   and 
24 twenty  

R139 
749,20 

Achiev
ed 

N/A N/A N/A 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

Structur
es Act. 

ees by 
June 
2027 

by June 
2026 

ttees 
2023/
2024, 

4 
counci

l 
meetin
gs and 

67 
counci

l 
commi
ttees 
conve
ned. 

convene
d  

counci
l 

commi
ttee 

meetin
gs by 

30 
June 
2026 

ce 
Register/ 
Screen 
Shots/ 
Virtual 

Print Out 

four council 
committees 
convened 

held as 
follows :- 
Executive 
Committee 
held on the 
23rd July 

2025& 25th 
August 

2025,Engin
eering 

Services 
held on the 
22nd July 
2025, 21 
August 

2025 & 18 
September 

2025, 
Planning 

and 
Developme
nt held as 

follows :- 29 
August 
2025,02 

September 
2025 & 20 
September 

2025, 
Community 

Services 
29th July 

2025,21Au
gust 2025 & 

23rd 
September 

2025, 
Corporate 
Services 
18th July 
2025 & 22 

August 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

2025, 
Budget and 

Treasury 
held as 

follows :-  
22 July 

2025, 21 
August 

2025 & 23 
September 

2025, 
Municipal 

Public 
Accounts 

Committee 
18 July 

2025, 20 
August 

2025 & 22 
September 
2025, Good 
governance 
& PP held 

on 
22/07/2025 

and 
20/08/2025 
Rules and 

Ethics 
Committee 
held on the 

12th 
September 
2025 and 

23 
September 
2025 and 

Multi -Party 
Women’s 
Caucus 

held on the 
23 

September 
2025 . 
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Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Objec
tive 
No. 

Strategie
s 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Weigh

t 

Annu
al 

Target 

Means 
of 

Verificati
on 

Budget 
Budget Source 

Quarter 
1 

Measura
ble 

Performa
nce 

Target 

Non-
Financial 

Performan
ce  

Financ
ial 

perfor
mance 

Achiev
ed/Not 
Achiev

ed 

Root 
Cause 

Rea
son 
for 
bud
get 
vari
anc

e 

Reme
dial 

Actio
n 

    Internal Exter
nal 

B
y 

L
aw

s 

Complia
nce with 

laws 
and 

regulatio
ns  

To 
ensure 
proper 

regulatio
n of the 

municipa
l powers 

and 
functions 
by June 

2027 

5,17 By 
facilitatin

g 
reviewal 
and/or 

develope
d 

Municipal 
By Laws 
by June 

2026 

42 
review

ed 
and 

gazett
ed by 
laws 

Reviewin
g bylaws 

and 
adoption 

by 
Council 

Number 
of 

reviewed 
and 

adopted 
by-laws 

by 
Council 

5.1
7.1 

0,25  5 
munici

pal 
Bylaw

s 
review

ed 
and 

adopt
ed by 
Counc
il by 
30 

June 
2026 

Gazette 
notificatio

n with 
gazette 
number 
and date 

R67 
994,00 

R67 
994,00 

N/A N/A N/A N/A N/A N/A N/A N/A 

 


