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1. INTRODUCTION AND OVERVIEW 

A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment 

between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and 

evaluation of the performance of the Municipality in implementing its IDP and Budget. The Council approved 2022-

2027 IDP is the Municipality's five-year principal strategic planning document and its subsequent review for the 

2025/2026 Financial Year. Importantly, it ensures close co-ordination and integration between programmes and 

activities, both internally and externally, with other spheres of government. The IDP therefore ultimately enhances 

integrated service delivery and development. The IDP priorities inform all planning and budgeting processes. The 

SDBIP consists of a one-year detailed performance plan as well as financial projections of income and expenditure. 

It outlines Key Performance Indicators and Targets that are linked to Key Performance Areas derived from the IDP. 

Quarterly targets are identified in the SDBIP, and these are monitored and reported upon accordingly.  

 

2. LEGISLATIVE FRAMEWORK 

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires municipalities to 

develop SDBIPs annually. According to Section 53(1)(c)(ii), the SDBIP is defined as a detailed plan approved by 

the Mayor of a municipality for implementing the municipality's delivery of municipal services and its annual budget 

and which must indicate the following:  

(a) projections for each month of:  

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure by vote  

(b) service delivery targets and performance indicators for each quarter; and  

(c) other matters prescribed.  

The Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and Budget. It must be 

publicised within 14 days after approval by the Mayor. 

3. PERFORMANCE REPORTING 

Frequency and nature of report  Mandate Recipients 

Monthly reporting on actual 

revenue targets and spending 

against budget no later than 10 

working days after the end of each 

month 

Section 71 of the MFMA • National Treasury 

Quarterly progress report Section 41 (1) (e) of the 

Systems Act, Section 166 (2) 

(a) (v) and (vii) of the Municipal 

Finance Management Act 

(MFMA) and Regulation 7 of 

Municipal Planning and 

Performance Management 

Regulations. 

• Municipal Manager  

• Mayor  

• Executive Committee  

• Audit Committee  

• National Treasury 

Mid-year performance assessment 

(assessment and report due by 25 

January each year) 

Section 72 of the MFMA. 

Section 13 (2) (a) of Municipal 

Planning and Performance 

• Municipal Manager  

• Mayor  
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Management Regulations 

2001. 

• Executive Committee  

• Council  

• Audit Committee  

• National Treasury  

• Provincial Government 

Annual Report (to be tabled before 

Council by 31 January (draft and 

approved / published by 31 March 

each year) 

Sections 121 and 127 of the 

MFMA, as read with Section 46 

of the Systems Act and Section 

6 of the Systems Amendment 

Act. 

• Mayor  

• Executive Committee  

• Council  

• Audit Committee  

• Auditor-General  

• National Treasury  

• Provincial Government  

• Local Community 

 
4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR 

2025/ 2026 
 
The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working towards the 

realization of the following priorities which have been aligned to the Vision, Mission and Key Performance Areas of 

the Municipality. Winnie Madikizela-Mandela Local Municipality 2025/2026 Financial Year’s Final SDBIP reflects 

the institutions performance targets and indicators in line with the following key performance areas: - 

• Basic Service Delivery and Infrastructure Development  

• Municipal Transformation and Organisational Development  

• Local Economic Development, Spatial Planning & Social Transformation. 

• Financial Viability and Management  

• Good Governance and Public Participation 

 

KPA NO.1 BASIC SERVICE DELIVERY 35% 

Development Priorities  Strategic Objectives 

o Water Supply 

o Roads, Storm water & Transport Infrastructure 

o Electrification of rural households 

o Housing and land use management 

o Provision of Educational Facilities  

o Community services and related matters 

(refuse, waste, disaster management, pounding, 

cemeteries, libraries, firefighting, traffic & safety 

etc)  

o Recreational facilities  

 

o To provide adequate water supply to communities 

o To construct and maintain roads and related storm 

water; 

o To ensure that all households have access to a 

reliable electricity network; 

o To ensure that all waste sites operate according to 

license conditions; 

o To ensure that all urban households have access to 

refuse removal services according to predetermined 

schedule; 

o To ensure that all citizens in WMMLM have access to 

well-maintained public amenities; 

o To provide a safe and secure environment for all 

citizens;  

o To facilitate provision of housing for all qualifying 

beneficiaries 
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LED AND SPATIAL DEVELOPMENT 30% 

Development Priorities  Strategic Objectives 

o Agriculture & Farming 

o Forestry 

o Tourism Development 

o SMME Support 

o Business, Trade & Manufacturing 

 

o To grow and strengthen the agricultural sector to 

contribute 10% in the local economy by 2027 

o To promote sustainable use of marine resources for 

the benefit of the local community and meaningful 

contribution in the local economy 

o To promote enterprise development and contribute 

3% to the local economy by 2027 

INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 10% 

Development Priorities  Strategic Objectives 

o Organizational Administration & Development 

(Organogram + EEP) 

o HR development  

o Training and capacity building 

o ICT infrastructure 

 

o To ensure a competent workforce to achieve 

organizational objectives; 

o To contribute towards the improvement of skills and 

education levels in WMMLM 

o To create a safe and healthy working environment; 

o To ensure compliance with relevant legislation and to 

promote high standards of professionalism, and 

efficient use of resources as well as accountability; 

o To provide a secure ICT infrastructure which delivers 

appropriate levels of data confidentiality, integrity and 

availability. 

FINANCIAL VIABILITY: 15% 

Development Priorities  Strategic Objectives 

o Revenue Management 

o Budget & Expenditure Management 

o Financial reporting 

o Supply Chain Management 

o Asset and Stores Management 

o Financial policies and management 

 

o To improve financial management and financial 

viability linked to the Local Government financial 

bench-mark standard 

o To improve the revenue collection rate 

o To have a complete asset management unit 

o To maintain a GRAP Compliant asset register 

o To compile credible Annual Financial Statements 

GOOD GOVENANCE AND PUBLIC PARTICIPATION:10% 

Development Priorities  Strategic Objectives 

o IDP & Performance Management 

o Internal audit  

o Communication & IGR 

o Public participation and ward planning 

o Special Programmes  

o Customer care relations 

o Legal Services 

o To promote participation and effective communication 

with communities and stakeholders; 

o To promote efficiency and compliance within the 

municipality;  

o To promote equity and inclusiveness of vulnerable 

focus groups such as youth, women, people with 
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o By-laws and policies 

o Council support 

HIV& AIDS, PWD, Children and LGBTQI++ 

Community 

o To maintain a clean audit 

o To address all matters as per the audit action plan; 

and 

o To mitigate risk to an acceptable level based on the 

risk model adopted. 

 

 

5. MONITORING AND EVALUATION 

 

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the 2021/22 

Financial Year. Furthermore, the Performance Management Systems Procedure Manual with Draft Monitoring and 

Evaluation Meetings was also adopted in the 2021/22 Financial Year. The Performance Management Systems 

Policy and Procedure Manual make provisions for the Monthly, Quarterly and Mid-year performance reporting and 

reviews on the implementation of the SDBIP. The SDBIP should be seen as a dynamic document that may (at 

lower layers of the plan) be continually revised by the Municipal Manager and other top managers, as actual 

performance after each month or quarter is taken into account. However, the top-layer of the SDBIP and its targets 

cannot be revised without notifying the Council, and if there are to be changes in service delivery targets and 

performance indicators, this must be with the approval of the Council, following approval of an adjustments budget 

(section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that the Mayor or Municipal 

Manager do not revise service delivery targets downwards in the event where there is poor performance. The key 

focus areas and service delivery targets for the 2025/2026 Financial Year are outlined in the municipality’s 

scorecard outlined below: 
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6. MUNICIPAL MANAGER’S QUALITY CERTIFICATE AND MAYOR’S APPROVAL 
 

A. MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 
I LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local 

Municipality (EC-443), hereby submit the Final Service Delivery and Implementation Plan for 2025-2026 

Financial Year for approval by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated 

requirements as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003.  

This is the second operational plan derived from the IDP that was endorsed by Council for the period 2022-2027.  

 

Signed by: 

 

 
_____________________                       
 

Date 

20 June 2025__________                    
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7. MAYOR’S APPROVAL 

 

B. MAYOR’S APPROVAL 

 

I DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local Municipality 

(EC443), hereby approve the Final Service Delivery and Budget Implementation Plan for the 2025/2026 

Financial Year as submitted to me by the Municipal Manager. 

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 

56 of 2003. 

 

Signed by: 

 

__________________       

Hon. Cllr. T.D. Mafumbatha 

 

Date 

20 June 2025                    - 
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EC443 Winnie Madikizela Mandela - Table A1 Budget Summary                 

Description 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousands 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Pre-audit 
outcome 

Budget Year 
2025/26 

Budget Year +1 
2026/27 

Budget Year +2 
2027/28 

Financial Performance                    

Property rates             21 163              21 150              21 713              21 532              23 421              23 421              19 923              24 187              25 276              25 907  

Service charges             42 139              58 357              49 041              56 844              53 764              53 764                     –               61 186              64 475              67 928  

Investment revenue             10 784              21 920              34 468              27 159              37 359              37 359                     –               39 677              41 661              43 744  

Transfer and subsidies - Operational            295 672             342 754             352 621             394 792             368 591             368 591                     –              367 150             361 852             378 253  

Other own revenue             20 749              36 956              44 008              18 549              37 705              37 705                     –               41 805              35 819              32 237  

Total Revenue (excluding capital transfers and 
contributions) 

           390 507             481 138             501 852             518 876             520 839             520 839              19 923             534 006             529 081             548 068  

Employee costs            108 100             114 833             127 726             137 766             141 477             141 477              82 863             148 023             154 984             162 275  

Remuneration of councillors             25 010              26 577              26 454              29 876              29 876              29 876                     –               31 370              32 938              34 585  

Depreciation and amortisation             52 674              42 493              41 670              54 371              49 371              49 371                     –               48 219              50 388              50 388  

Interest                    26                     –                      41                   100                   100                   100                     –                    104                   105                   108  

Inventory consumed and bulk purchases             45 684              47 637              49 228              61 876              61 880              61 880                     –               67 145              70 162              71 916  

Transfers and subsidies               1 251                2 503                2 805                4 216                4 471                4 471                     –                 5 454                5 699                5 841  

Other expenditure            172 965             131 834             165 092             211 626             231 822             231 822                     –              229 157             222 825             224 201  

Total Expenditure            405 711             365 878             413 016             499 830             518 998             518 998              82 863             529 471             537 102             549 314  

Surplus/(Deficit)            (15 204)            115 260              88 835              19 046                1 841                1 841             (62 939)               4 535               (8 021)              (1 246) 
Transfers and subsidies - capital (monetary 

allocations)             80 162              77 436              68 482              64 754              89 195              89 195                     –               86 137              62 776              70 556  

Transfers and subsidies - capital (in-kind)                    79                   479                     –                      –                      –                      –                      –                      –                      –                      –   

Surplus/(Deficit) after capital transfers & 
contributions 

            65 037             193 175             157 317              83 800              91 037              91 037             (62 939)             90 672              54 756              69 310  

Share of Surplus/Deficit attributable to Associate                    –                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Surplus/(Deficit) for the year             65 037             193 175             157 317              83 800              91 037              91 037             (62 939)             90 672              54 756              69 310  

Capital expenditure & funds sources                     

Capital expenditure            168 290             134 790             120 813             119 463             162 334             162 334                     –              165 872              95 249              85 655  
Transfers recognised - capital             64 059              73 317              54 629              56 308              77 561              77 561                     –               74 854              53 344              60 484  

                     

Borrowing                    –                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Internally generated funds            104 230              61 474              66 184              63 154              84 773              84 773                     –               91 018              41 905              25 172  

Total sources of capital funds            168 290             134 790             120 813             119 463             162 334             162 334                     –              165 872              95 249              85 655  

Financial position                     

Total current assets            401 028             489 633             605 294             323 623             594 366             594 366                     –              529 307             552 889             602 323  

Total non current assets            809 673             866 282             943 140             946 807          1 050 903          1 050 903                     –           1 060 793             988 000             978 406  

Total current liabilities            102 121             120 578             151 481             103 343             142 145             142 145                     –              146 043             128 522             136 649  
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EC443 Winnie Madikizela Mandela - Table A1 Budget Summary                 

Description 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousands 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Pre-audit 
outcome 

Budget Year 
2025/26 

Budget Year +1 
2026/27 

Budget Year +2 
2027/28 

Total non current liabilities             22 484              10 632              11 950              11 485              11 950              11 950                     –               11 950              11 950              11 950  

Community wealth/Equity         1 083 963          1 224 704          1 385 002          1 155 603          1 491 174          1 491 174                     –           1 432 107          1 400 416          1 432 129  

Cash flows                     

Net cash from (used) operating            173 089             224 463             255 874             189 425             218 141             218 141                     –              172 239             142 924             162 856  

Net cash from (used) investing           (138 669)           (124 887)           (121 558)           (161 090)           (214 363)           (214 363)                    –             (190 043)           (125 766)           (115 114) 

Net cash from (used) financing                    –                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Cash/cash equivalents at the year end            292 581             376 685             494 332             206 790             464 567             464 567                     –              391 902             409 060             456 801  
                     

Cash backing/surplus reconciliation                     

Cash and investments available            277 109             360 015             460 788             206 790             464 567             464 567                     –              391 902             409 060             456 801  

Application of cash and investments             38 347              54 374              80 946              33 597              61 610              61 610               (6 470)            (22 283)            (41 090)            (33 053) 

Balance - surplus (shortfall)            238 762             305 641             379 842             173 193             402 957             402 957                6 470             414 185             450 150             489 855  

Asset management                    

Asset register summary (WDV)            591 378             708 419             943 140             946 807          1 050 903          1 050 903            1 060 788             988 000             978 406  

Depreciation             44 118              41 502              32 417              54 371              46 371              46 371                48 219              50 388              50 388  

Renewal and Upgrading of Existing Assets             90 916              83 391              65 543              27 198              41 113              41 113                49 261              20 288              52 388  

Repairs and Maintenance             12 285              11 287              21 366              53 184              57 443              57 443                55 196              57 177              58 869  

                      

Free services                     

Cost of Free Basic Services provided                    –                      –                 4 800                4 800                4 800                4 800                  7 500                7 200                7 532  

Revenue cost of free services provided                    –                       5                     10                1 198                   581                   581                     265                   277                   283  

Households below minimum service level                     

Water:                    –                      –                      –                      –                      –                      –                        –                      –                      –   

Sanitation/sewerage:                    –                      –                      –                      –                      –                      –                        –                      –                      –   

Energy:                     6                      6                      6                      6                      6                      6                        2                      2                      2  

Refuse:                    48                     48                     48                     48                     48                     48                       48                     48                     48  
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Revenue - Functional                     

Governance and administration   
            340 
724  

            396 
138  

            424 
575  

            420 
865  

            432 
667              432 667              434 585              436 207  

            455 
662  

Executive and council   
                    
–   

                    
–   

                  
100  

                    
–   

                  
150                    150                      –                       –   

                    
–   

Finance and administration   
            339 
902  

            396 
138  

            424 
475  

            420 
865  

            432 
517              432 517              434 585              436 207  

            455 
662  

Internal audit   
                  
822  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Community and public safety   
               3 
960  

               6 
325  

               5 
369  

               5 
830  

               5 
730                 5 730                 5 960                 5 970  

               6 
144  

Community and social services   
                  
193  

               1 
597  

                  
703  

               1 
383  

               1 
513                 1 513                 1 569                 1 584  

               1 
601  

Sport and recreation   
                    
–   

                    
–   

                    
–   

                  
200  

                  
200                    200                    200                      –   

                    
–   

Public safety   
               3 
768  

               4 
728  

               4 
666  

               4 
246  

               4 
016                 4 016                 4 191                 4 386  

               4 
543  

Housing   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Health   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Economic and environmental services   
             51 
861  

             80 
051  

             74 
225  

             68 
136  

             85 
901               85 901               89 245               65 979  

             68 
916  

Planning and development   
             46 
324  

               6 
859  

               5 
382  

               2 
936  

               3 
061                 3 061                 3 723                 4 617  

               4 
774  

Road transport   
               5 
537  

             73 
192  

             68 
843  

             65 
200  

             82 
840               82 840               85 522               61 361  

             64 
141  

Environmental protection   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Trading services   
             74 
203  

             76 
538  

             70 
964  

             88 
799  

             85 
737               85 737               90 352               83 702  

             87 
903  

Energy sources   
             66 
431  

             55 
906  

             63 
813  

             79 
600  

             77 
500               77 500               80 917               77 185  

             81 
224  

Water management   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Waste water management   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Waste management   
               7 
772  

             20 
632  

               7 
151  

               9 
199  

               8 
237                 8 237                 9 434                 6 517  

               6 
679  

Other 4 
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Total Revenue - Functional 2 
            470 
748  

            559 
053  

            575 
133  

            583 
630  

            610 
035              610 035              620 143              591 858  

            618 
625  

                     

Expenditure - Functional                    
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Governance and administration   
            151 
842  

            167 
418  

            172 
626  

            220 
562  

            224 
655              224 655              228 655              239 115  

            247 
194  

Executive and council   
             55 
003  

             59 
681  

             59 
119  

             63 
053  

             67 
824               67 824               66 361               69 533  

             72 
385  

Finance and administration   
             93 
262  

            103 
754  

            108 
802  

            152 
028  

            150 
508              150 508              156 529              163 550  

            168 
561  

Internal audit   
               3 
577  

               3 
984  

               4 
705  

               5 
481  

               6 
323                 6 323                 5 765                 6 031  

               6 
247  

Community and public safety   
             26 
795  

             25 
404  

             29 
225  

             36 
259  

             37 
142               37 142               42 942               42 231  

             44 
052  

Community and social services   
               9 
955  

               8 
199  

               8 
095  

             14 
083  

             14 
379               14 379               18 414               16 908  

             17 
690  

Sport and recreation   
               2 
404  

               2 
015  

               2 
549  

               3 
104  

               2 
938                 2 938                 2 969                 3 104  

               3 
229  

Public safety   
             13 
617  

             14 
133  

             17 
493  

             18 
011  

             18 
733               18 733               20 440               21 048  

             21 
905  

Housing   
                  
818  

               1 
056  

               1 
088  

               1 
061  

               1 
092                 1 092                 1 119                 1 172  

               1 
228  

Health   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Economic and environmental services   
            116 
220  

             73 
746  

             97 
799  

            114 
613  

            122 
594              122 594              115 310              121 043  

            123 
850  

Planning and development   
             24 
879  

             24 
436  

             32 
423  

             33 
168  

             35 
613               35 613               38 827               38 307  

             39 
479  

Road transport   
             89 
183  

             47 
073  

             62 
836  

             78 
631  

             84 
155               84 155               73 238               79 341  

             80 
839  

Environmental protection   
               2 
159  

               2 
236  

               2 
540  

               2 
814  

               2 
827                 2 827                 3 244                 3 395  

               3 
532  

Trading services   
            109 
265  

             96 
359  

            110 
076  

            124 
133  

            130 
032              130 032              138 141              130 090  

            129 
424  

Energy sources   
             94 
693  

             71 
107  

             81 
010  

             93 
136  

             93 
414               93 414               97 773               94 156  

             92 
487  

Water management   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Waste water management   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –                       –   

                    
–   

Waste management   
             14 
573  

             25 
253  

             29 
066  

             30 
996  

             36 
618               36 618               40 368               35 934  

             36 
938  

Other 4 
               3 
021  

               3 
303  

               3 
413  

               4 
264  

               4 
574                 4 574                 4 422                 4 627  

               4 
797  

Total Expenditure - Functional 3 
            407 
143  

            366 
230  

            413 
140  

            499 
830  

            518 
998              518 998              529 471              537 106  

            549 
318  

Surplus/(Deficit) for the year   
             63 
605  

            192 
823  

            161 
994  

             83 
800  

             91 
037               91 037               90 672               54 752  

             69 
306  
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

 
 
EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)         

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 
2025/26 Medium Term Revenue & 

Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year Forecast 
Budget 

Year 
2025/26 

Budget Year 
+1 2026/27 

Budge
t Year 

+2 
2027/2

8 

Revenue - Functional                     

Municipal governance and administration   
            340 
724  

            396 
138  

            424 
575  

            420 
865  

            432 
667              432 667  

            434 
585  

            436 
207  

            
455 
662  

Executive and council   
                    
–   

                    
–   

                  
100  

                    
–   

                  
150                    150  

                    
–                       –   

                    
–   

Mayor and Council 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Municipal Manager, Town Secretary and Chief Executive 
      

                  
100    

                  
150                    150  

                    
–                       –   

                    
–   

Finance and administration   
            339 
902  

            396 
138  

            424 
475  

            420 
865  

            432 
517              432 517  

            434 
585  

            436 
207  

            
455 
662  

Administrative and Corporate Support 
  

                  
145  

                  
165  

                  
188  

                    
–                       –                       –   

                    
–                       –   

                    
–   

Asset Management 
  

                    
79  

                  
479    

                    
–                       –                       –   

                    
–                       –   

                    
–   

Finance 

  
            318 
177  

            373 
178  

            389 
498  

            388 
792  

            399 
182              399 182  

            399 
920  

            399 
845  

            
418 
187  

Fleet Management 
  

                    
–   

                  
756  

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Human Resources 
  

                  
339  

                  
411  

                  
240  

                  
449  

                  
499                    499  

                  
220  

                  
231  

                  
243  

Information Technology 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Legal Services 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Marketing, Customer Relations, Publicity and Media Co-ordination 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Property Services 
  

             21 
163  

             21 
150  

             34 
549  

             31 
624  

             32 
836               32 836  

             34 
445  

             36 
131  

             
37 232  

Risk Management 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Security Services 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Supply Chain Management  
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Valuation Service 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Internal audit   
                  
822  

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Governance Function 
  

                  
822  

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Community and public safety   
               3 
960  

               6 
325  

               5 
369  

               5 
830  

               5 
730                 5 730  

               5 
960  

               5 
970  

               
6 144  

Community and social services   
                  
193  

               1 
597  

                  
703  

               1 
383  

               1 
513                 1 513  

               1 
569  

               1 
584  

               
1 601  

Aged Care 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Agricultural 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Animal Care and Diseases 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Cemeteries, Funeral Parlours and Crematoriums 
  

                     
4  

                    
13  

                     
8  

                     
8  

                     
8                       8  

                    
10  

                    
11  

                    
14  

Child Care Facilities 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Community Halls and Facilities 
  

                    
44  

                    
35  

                  
335  

                  
228  

                  
358                    358  

                  
413  

                  
426  

                  
439  

Consumer Protection 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Cultural Matters 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Disaster Management 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Education 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Indigenous and Customary Law 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Industrial Promotion 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Language Policy 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Libraries and Archives 
  

                  
144  

               1 
548  

                  
361  

               1 
147  

               1 
147                 1 147  

               1 
147  

               1 
147  

               
1 147  

Literacy Programmes 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Media Services 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Museums and Art Galleries 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Population Development 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Provincial Cultural Matters 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Theatres 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Zoo's 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Sport and recreation   
                    
–   

                    
–   

                    
–   

                  
200  

                  
200                    200  

                  
200                      –   

                    
–   

Beaches and Jetties  
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Casinos, Racing, Gambling, Wagering 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Community Parks (including Nurseries) 
        

                  
200  

                  
200                    200  

                  
200    -       -     

Recreational Facilities 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Sports Grounds and Stadiums 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Public safety   
               3 
768  

               4 
728  

               4 
666  

               4 
246  

               4 
016                 4 016  

               4 
191  

               4 
386  

               
4 543  

Civil Defence 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Cleansing 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Control of Public Nuisances 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Fencing and Fences  
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Fire Fighting and Protection 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Licensing and Control of Animals 
  

                    
84  

                    
30  

                    
31  

                    
52  

                    
22                      22  

                    
23  

                    
25  

                    
26  

Police Forces, Traffic and Street Parking Control 
  

               3 
684  

               4 
699  

               4 
635  

               4 
194  

               3 
994                 3 994  

               4 
167  

               4 
361  

               
4 518  

Pounds 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Housing   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Housing 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Informal Settlements 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Health   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Ambulance 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Health Services 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Laboratory Services 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Food Control 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Health Surveillance and Prevention of Communicable Diseases 

including immunizations   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Vector Control 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Chemical Safety 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Economic and environmental services   
             51 
861  

             80 
051  

             74 
225  

             68 
136  

             85 
901               85 901  

             89 
245  

             65 
979  

             
68 916  

Planning and development   
             46 
324  

               6 
859  

               5 
382  

               2 
936  

               3 
061                 3 061  

               3 
723  

               4 
617  

               
4 774  

Billboards 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Corporate Wide Strategic Planning (IDPs, LEDs) 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Central City Improvement District 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Development Facilitation 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Economic Development/Planning 
  

                  
750  

               1 
564  

               2 
555  

                    
21  

                  
106                    106  

                  
141  

               1 
148  

               
1 152  

Regional Planning and Development 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Town Planning, Building Regulations and Enforcement, and City 
Engineer   

                    
88  

                    
71  

                  
148  

                    
89  

                  
129                    129  

                  
230  

                  
240  

                  
246  

Project Management Unit 
  

             45 
486  

               5 
224  

               2 
679  

               2 
826  

               2 
826                 2 826  

               3 
352  

               3 
230  

               
3 376  

Provincial Planning 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Support to Local Municipalities 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Road transport   
               5 
537  

             73 
192  

             68 
843  

             65 
200  

             82 
840               82 840  

             85 
522  

             61 
361  

             
64 141  

Public Transport 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Road and Traffic Regulation 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Roads 
  

               5 
537  

             73 
192  

             68 
843  

             65 
200  

             82 
840               82 840  

             85 
522  

             61 
361  

             
64 141  

Taxi Ranks 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Environmental protection   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Biodiversity and Landscape 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Coastal Protection 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Indigenous Forests 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Nature Conservation 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Pollution Control 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Soil Conservation 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Trading services   
             74 
203  

             76 
538  

             70 
964  

             88 
799  

             85 
737               85 737  

             90 
352  

             83 
702  

             
87 903  

Energy sources   
             66 
431  

             55 
906  

             63 
813  

             79 
600  

             77 
500               77 500  

             80 
917  

             77 
185  

             
81 224  

Electricity  
  

             66 
431  

             55 
906  

             63 
813  

             79 
600  

             77 
500               77 500  

             80 
917  

             77 
185  

             
81 224  

Street Lighting and Signal Systems 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Nonelectric Energy 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Water management   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Water Treatment 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Water Distribution 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Water Storage 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Waste water management   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Public Toilets 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Sewerage 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Storm Water Management 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Waste Water Treatment 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Waste management   
               7 
772  

             20 
632  

               7 
151  

               9 
199  

               8 
237                 8 237  

               9 
434  

               6 
517  

               
6 679  

Recycling 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Solid Waste Disposal (Landfill Sites) 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Solid Waste Removal 
  

               7 
772  

             20 
632  

               7 
151  

               9 
199  

               8 
237                 8 237  

               9 
434  

               6 
517  

               
6 679  

Street Cleaning 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Other   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Abattoirs   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Air Transport   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Forestry    
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Licensing and Regulation   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Markets   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Tourism   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Total Revenue - Functional 2 
            470 
748  

            559 
053  

            575 
133  

            583 
630  

            610 
035              610 035  

            620 
143  

            591 
858  

            
618 
625  

                      

Expenditure - Functional                     

Municipal governance and administration   
            151 
842  

            167 
418  

            172 
626  

            220 
562  

            224 
655              224 655  

            228 
655  

            239 
115  

            
247 
194  

Executive and council   
             55 
003  

             59 
681  

             59 
119  

             63 
053  

             67 
824               67 824  

             66 
361  

             69 
533  

             
72 385  

Mayor and Council 
  

             40 
331  

             43 
248  

             42 
137  

             48 
459  

             48 
979               48 979  

             50 
760  

             53 
201  

             
55 352  

Municipal Manager, Town Secretary and Chief Executive 
  

             14 
672  

             16 
432  

             16 
983  

             14 
594  

             18 
846               18 846  

             15 
601  

             16 
332  

             
17 033  

Finance and administration   
             93 
262  

            103 
754  

            108 
802  

            152 
028  

            150 
508              150 508  

            156 
529  

            163 
550  

            
168 
561  

Administrative and Corporate Support 
  

             15 
809  

             14 
396  

             13 
377  

             25 
067  

             22 
488               22 488  

             24 
549  

             25 
679  

             
26 245  

Asset Management 
  

               3 
607  

               6 
188  

               6 
461  

               9 
008  

               9 
908                 9 908  

               9 
915  

             10 
346  

             
10 671  
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Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Finance 
  

             17 
502  

             18 
104  

             18 
446  

             28 
730  

             28 
066               28 066  

             29 
374  

             30 
775  

             
31 820  

Fleet Management 
  

               5 
028  

               5 
874  

               6 
844  

               7 
144  

               7 
851                 7 851  

               7 
370  

               7 
695  

               
7 911  

Human Resources 
  

               7 
803  

               8 
677  

             10 
470  

             16 
800  

             17 
161               17 161  

             17 
391  

             18 
189  

             
18 797  

Information Technology 
  

             12 
051  

             14 
667  

             15 
165  

             19 
773  

             19 
963               19 963  

             19 
265  

             20 
140  

             
20 701  

Legal Services 
  

               7 
419  

               9 
078  

             10 
150  

               8 
693  

               9 
101                 9 101  

               9 
086  

               9 
498  

               
9 771  

Marketing, Customer Relations, Publicity and Media Co-ordination 
  

               3 
709  

               4 
160  

               4 
376  

               6 
044  

               5 
594                 5 594  

               6 
397  

               6 
693  

               
6 964  

Property Services 
  

                  
766  

                  
732  

               1 
091  

               2 
234  

               2 
149                 2 149  

               2 
168  

               2 
268  

               
2 341  

Risk Management                     
Security Services 

  
             16 
199  

             18 
184  

             18 
571  

             23 
197  

             23 
344               23 344  

             25 
646  

             26 
652  

             
27 488  

Supply Chain Management  
  

               3 
370  

               3 
695  

               3 
850  

               5 
337  

               4 
882                 4 882  

               5 
369  

               5 
616  

               
5 852  

Valuation Service                     

Internal audit   
               3 
577  

               3 
984  

               4 
705  

               5 
481  

               6 
323                 6 323  

               5 
765  

               6 
031  

               
6 247  

Governance Function 
  

               3 
577  

               3 
984  

               4 
705  

               5 
481  

               6 
323                 6 323  

               5 
765  

               6 
031  

               
6 247  

Community and public safety   
             26 
795  

             25 
404  

             29 
225  

             36 
259  

             37 
142               37 142  

             42 
942  

             42 
231  

             
44 052  

Community and social services   
               9 
955  

               8 
199  

               8 
095  

             14 
083  

             14 
379               14 379  

             18 
414  

             16 
908  

             
17 690  

Aged Care 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Agricultural 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Animal Care and Diseases 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Cemeteries, Funeral Parlours and Crematoriums 
  

               4 
369  

                 
(296) 

                   
(99) 

                  
944  

                  
944                    944  

               1 
182  

               1 
239  

               
1 247  

Child Care Facilities                     
Community Halls and Facilities 

  
                    
–   

                     
1  

                  
403  

               1 
112  

               1 
842                 1 842  

               3 
166  

               1 
426  

               
1 462  

Consumer Protection 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Cultural Matters 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Disaster Management 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Education 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Indigenous and Customary Law 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Industrial Promotion 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Language Policy 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Libraries and Archives 
  

               1 
096  

               1 
521  

               1 
627  

               2 
096  

               2 
319                 2 319  

               2 
377  

               2 
452  

               
2 517  

Literacy Programmes 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Media Services 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Museums and Art Galleries 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Population Development 
  

               4 
490  

               6 
974  

               6 
164  

               9 
931  

               9 
274                 9 274  

             11 
690  

             11 
791  

             
12 464  

Provincial Cultural Matters 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Theatres 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Zoo's 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Sport and recreation   
               2 
404  

               2 
015  

               2 
549  

               3 
104  

               2 
938                 2 938  

               2 
969  

               3 
104  

               
3 229  

Beaches and Jetties  
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Casinos, Racing, Gambling, Wagering 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Community Parks (including Nurseries) 
  

               2 
341  

               1 
927  

               2 
517  

               2 
754  

               2 
588                 2 588  

               2 
603  

               2 
722  

               
2 838  

Recreational Facilities 
  

                    
63  

                    
89  

                    
33  

                  
350  

                  
350                    350  

                  
365  

                  
382  

                  
391  

Sports Grounds and Stadiums 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Public safety   
             13 
617  

             14 
133  

             17 
493  

             18 
011  

             18 
733               18 733  

             20 
440  

             21 
048  

             
21 905  

Civil Defence 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Cleansing 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Control of Public Nuisances 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Fencing and Fences  
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Fire Fighting and Protection 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Licensing and Control of Animals 
  

               1 
409  

               1 
609  

               1 
592  

               1 
763  

               1 
837                 1 837  

               1 
886  

               1 
974  

               
2 050  

Police Forces, Traffic and Street Parking Control 
  

             12 
208  

             12 
525  

             15 
901  

             16 
248  

             16 
896               16 896  

             18 
554  

             19 
074  

             
19 855  

Pounds 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Housing   
                  
818  

               1 
056  

               1 
088  

               1 
061  

               1 
092                 1 092  

               1 
119  

               1 
172  

               
1 228  

Housing 
  

                  
818  

               1 
056  

               1 
088  

               1 
061  

               1 
092                 1 092  

               1 
119  

               1 
172  

               
1 228  

Informal Settlements 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Health   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Ambulance 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Health Services 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Laboratory Services 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Food Control 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Health Surveillance and Prevention of Communicable Diseases 
including immunizations   

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Vector Control 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Chemical Safety 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Economic and environmental services   
            116 
220  

             73 
746  

             97 
799  

            114 
613  

            122 
594              122 594  

            115 
310  

            121 
043  

            
123 
850  

Planning and development   
             24 
879  

             24 
436  

             32 
423  

             33 
168  

             35 
613               35 613  

             38 
827  

             38 
307  

             
39 479  

Billboards 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Corporate Wide Strategic Planning (IDPs, LEDs) 
  

               2 
084  

               1 
973  

               2 
500  

               4 
425  

               3 
825                 3 825  

               4 
655  

               4 
871  

               
5 067  

Central City Improvement District 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Development Facilitation 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Economic Development/Planning 
  

               9 
768  

             13 
405  

             18 
627  

             15 
420  

             17 
853               17 853  

             19 
550  

             18 
547  

             
18 914  

Regional Planning and Development 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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EC443 Winnie Madikizela Mandela - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)     

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Town Planning, Building Regulations and Enforcement, and City 
Engineer   

               2 
749  

               3 
383  

               4 
328  

               6 
214  

               6 
624                 6 624  

               7 
112  

               7 
022  

               
7 263  

Project Management Unit 
  

             10 
278  

               5 
675  

               6 
969  

               7 
110  

               7 
311                 7 311  

               7 
510  

               7 
867  

               
8 236  

Provincial Planning 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Support to Local Municipalities 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Road transport   
             89 
183  

             47 
073  

             62 
836  

             78 
631  

             84 
155               84 155  

             73 
238  

             79 
341  

             
80 839  

Public Transport 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Road and Traffic Regulation 
  

                  
465  

                  
637  

                  
607  

                  
600  

                  
774                    774  

                  
650  

                  
679  

                  
696  

Roads 
  

             88 
718  

             46 
436  

             62 
228  

             78 
031  

             83 
381               83 381  

             72 
588  

             78 
662  

             
80 143  

Taxi Ranks 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Environmental protection   
               2 
159  

               2 
236  

               2 
540  

               2 
814  

               2 
827                 2 827  

               3 
244  

               3 
395  

               
3 532  

Biodiversity and Landscape 
  

               2 
159  

               2 
236  

               2 
540  

               2 
814  

               2 
827                 2 827  

               3 
244  

               3 
395  

               
3 532  

Coastal Protection 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Indigenous Forests 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Nature Conservation 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Pollution Control 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Soil Conservation 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Trading services   
            109 
265  

             96 
359  

            110 
076  

            124 
133  

            130 
032              130 032  

            138 
141  

            130 
090  

            
129 
424  

Energy sources   
             94 
693  

             71 
107  

             81 
010  

             93 
136  

             93 
414               93 414  

             97 
773  

             94 
156  

             
92 487  

Electricity  
  

             94 
693  

             71 
107  

             81 
010  

             93 
136  

             93 
414               93 414  

             97 
773  

             94 
156  

             
92 487  

Street Lighting and Signal Systems 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Nonelectric Energy 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Water management   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Water Treatment 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   
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Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand 1 
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 2025/26 
Budget Year +1 

2026/27 

Budget 
Year +2 
2027/28 

Water Distribution 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Water Storage 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Waste water management   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Public Toilets 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Sewerage 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Storm Water Management 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Waste Water Treatment 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Waste management   
             14 
573  

             25 
253  

             29 
066  

             30 
996  

             36 
618               36 618  

             40 
368  

             35 
934  

             
36 938  

Recycling 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Solid Waste Disposal (Landfill Sites) 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Solid Waste Removal 
  

             14 
573  

             25 
253  

             29 
066  

             30 
996  

             36 
618               36 618  

             40 
368  

             35 
934  

             
36 938  

Street Cleaning 
  

                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Other   
               3 
021  

               3 
303  

               3 
413  

               4 
264  

               4 
574                 4 574  

               4 
422  

               4 
627  

               
4 797  

Abattoirs   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Air Transport   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Forestry    
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Licensing and Regulation   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Markets   
                    
–   

                    
–   

                    
–   

                    
–                       –                       –   

                    
–                       –   

                    
–   

Tourism   
               3 
021  

               3 
303  

               3 
413  

               4 
264  

               4 
574                 4 574  

               4 
422  

               4 
627  

               
4 797  

Total Expenditure - Functional 3 
            407 
143  

            366 
230  

            413 
140  

            499 
830  

            518 
998              518 998  

            529 
471  

            537 
106  

            
549 
318  

Surplus/(Deficit) for the year   
             63 
605  

            192 
823  

            161 
994  

             83 
800  

             91 
037               91 037  

             90 
672  

             54 
752  

             
69 306  
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EC443 Winnie Madikizela Mandela - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)       

Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand   
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2025/26 

Budget Year +1 
2026/27 

Budget Year +2 
2027/28 

Revenue by Vote 1                   

Vote 1 - Executive and Council                     822                      –                     100                      –                     150                    150                      –                       –                       –   

Vote 2 - Corporate Services                     483                 1 332                    428                    449                    499                    499                    220                    231                    243  

Vote 3 - Budget and Treasury Office               318 256              373 657              389 498              388 792              399 182              399 182              399 920              399 845              418 187  

Vote 4 - Community Services                11 732               26 957               12 520               15 029               13 967               13 967               15 395               12 486               12 823  

Vote 5 - Development Planning                22 001               22 785               37 251               31 734               33 071               33 071               34 816               37 518               38 631  

Vote 6 - Engineering Services               117 454              134 323              135 335              147 626              163 166              163 166              169 791              141 776              148 741  

Vote 7 - [NAME OF VOTE 7]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 8 - [NAME OF VOTE 8]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 9 - [NAME OF VOTE 9]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 10 - [NAME OF VOTE 10]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 11 - [NAME OF VOTE 11]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 12 - [NAME OF VOTE 12]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 13 - [NAME OF VOTE 13]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 14 - [NAME OF VOTE 14]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 15 - [NAME OF VOTE 15]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Total Revenue by Vote 2             470 748              559 053              575 133              583 630              610 035              610 035              620 143              591 858              618 625  

                     

Expenditure by Vote to be appropriated 1                  

Vote 1 - Executive and Council                71 791               78 876               80 850               87 695               92 667               92 667               92 264               96 627              100 435  

Vote 2 - Corporate Services                40 690               43 613               45 857               68 785               67 464               67 464               68 574               71 703               73 655  

Vote 3 - Budget and Treasury Office                24 479               27 987               28 757               43 075               42 856               42 856               44 658               46 737               48 342  

Vote 4 - Community Services                59 309               70 569               78 890               92 455               99 263               99 263              111 367              107 338              111 087  

Vote 5 - Development Planning                17 186               21 967               28 578               29 543               32 642               32 642               34 737               34 018               34 934  

Vote 6 - Engineering Services               193 688              123 218              150 207              178 277              184 106              184 106              177 871              180 684              180 866  

Vote 7 - [NAME OF VOTE 7]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 8 - [NAME OF VOTE 8]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 9 - [NAME OF VOTE 9]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 10 - [NAME OF VOTE 10]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 11 - [NAME OF VOTE 11]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 12 - [NAME OF VOTE 12]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 13 - [NAME OF VOTE 13]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 14 - [NAME OF VOTE 14]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 15 - [NAME OF VOTE 15]                       –                       –                       –                       –                       –                       –                       –                       –                       –   
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Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework 

R thousand   
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2025/26 

Budget Year +1 
2026/27 

Budget Year +2 
2027/28 

Total Expenditure by Vote 2             407 143              366 230              413 140              499 830              518 998              518 998              529 471              537 106              549 318  

Surplus/(Deficit) for the year 2              63 605              192 823              161 994               83 800               91 037               91 037               90 671               54 752               69 306  

 

EC443 Winnie Madikizela Mandela - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) A       

Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 
2025/26 Medium Term Revenue & Expenditure 

Framework 

R thousand   
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2025/26 

Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

Revenue by Vote 1                   

Vote 1 - Executive and Council                     822                      –                     100                      –                     150                    150                      –                       –                       –   

1.1 - Mayor and Council                       –                       –                       –                       –                       –                       –                       –                       –                       –   

1.2 - Municipal Manager Town Secretary and Chief Executive                       –                       –                     100                      –                     150                    150                      –                       –                       –   

1.3 - Governance Function                     822                      –                       –                       –                       –                       –                       –                       –                       –   

1.4 - Marketing Customer Relations Publicity and Media Co-ordination                       –                       –                       –                       –                       –                       –                       –                       –                       –   

1.5 - Corporate Wide Strategic Planning IDPs LEDs                       –                       –                       –                       –                       –                       –                       –                       –                       –   

1.6 - Legal Services                        –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 2 - Corporate Services                     483                 1 332                    428                    449                    499                    499                    220                    231                    243  

2.1 - Administrative and Corporate Support                     145                    165                    188                      –                       –                       –                       –                       –                       –   

2.2 - Human Resources                     339                    411                    240                    449                    499                    499                    220                    231                    243  

2.3 - Fleet Management                       –                     756                      –                       –                       –                       –                       –                       –                       –   

2.4 - Information Technology                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 3 - Budget and Treasury Office               318 256              373 657              389 498              388 792              399 182              399 182              399 920              399 845              418 187  

3.1 - Asset Management                        79                    479                      –                       –                       –                       –                       –                       –                       –   

3.2 - Finance               318 177              373 178              389 498              388 792              399 182              399 182              399 920              399 845              418 187  

3.3 - Supply Chain Management                        –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 4 - Community Services                11 732               26 957               12 520               15 029               13 967               13 967               15 395               12 486               12 823  

4.1 - Cemeteries Funeral Parlours and Crematoriums                        4                      13                       8                       8                       8                       8                      10                      11                      14  

4.2 - Road and Traffic Regulation                       –                       –                       –                       –                       –                       –                       –                       –                       –   

4.3 - Police Forces Traffic and Street Parking Control                  3 684                 4 699                 4 635                 4 194                 3 994                 3 994                 4 167                 4 361                 4 518  

4.4 - Libraries and Archives                      144                 1 548                    361                 1 147                 1 147                 1 147                 1 147                 1 147                 1 147  

4.5 - Licensing and Control of Animals                        84                      30                      31                      52                      22                      22                      23                      25                      26  
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Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 
2025/26 Medium Term Revenue & Expenditure 

Framework 

R thousand   
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2025/26 

Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

4.6 - Biodiversity and Landscape                        –                       –                       –                       –                       –                       –                       –                       –                       –   

4.7 - Solid Waste Removal                   7 772               20 632                 7 151                 9 199                 8 237                 8 237                 9 434                 6 517                 6 679  

4.8 - Security Services                        –                       –                       –                       –                       –                       –                       –                       –                       –   

4.9 - Population Development/Community Halls                       44                      35                    335                    228                    358                    358                    413                    426                    439  

4.10 - Community Parks Including Nersuries                        –                       –                       –                     200                    200                    200                    200    -       -     

Vote 5 - Development Planning                22 001               22 785               37 251               31 734               33 071               33 071               34 816               37 518               38 631  

5.1 - Housing                       –                       –                       –                       –                       –                       –                       –                       –                       –   

5.2 - Recreational Facilities                       –                       –                       –                       –                       –                       –                       –                       –                       –   

5.3 - Agricultural                       –                       –                       –                       –                       –                       –                       –                       –                       –   

5.4 - Tourism                        –                       –                       –                       –                       –                       –                       –                       –                       –   

5.5 - Property Services                 21 163               21 150               34 549               31 624               32 836               32 836               34 445               36 131               37 232  

5.6 - Town Planning Building Regulations and Enforcement and City Engineer                       88                      71                    148                      89                    129                    129                    230                    240                    246  

5.7 - Economic Development/Planning                      750                 1 564                 2 555                      21                    106                    106                    141                 1 148                 1 152  

Vote 6 - Engineering Services               117 454              134 323              135 335              147 626              163 166              163 166              169 791              141 776              148 741  

6.1 - Project Management Unit                45 486                 5 224                 2 679                 2 826                 2 826                 2 826                 3 352                 3 230                 3 376  

6.2 - Electricity                66 431               55 906               63 813               79 600               77 500               77 500               80 917               77 185               81 224  

6.3 - Roads                  5 537               73 192               68 843               65 200               82 840               82 840               85 522               61 361               64 141  

6.4 - Community Halls                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 7 - [NAME OF VOTE 7]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 8 - [NAME OF VOTE 8]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 9 - [NAME OF VOTE 9]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 10 - [NAME OF VOTE 10]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 11 - [NAME OF VOTE 11]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 12 - [NAME OF VOTE 12]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 13 - [NAME OF VOTE 13]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 14 - [NAME OF VOTE 14]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 15 - [NAME OF VOTE 15]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Total Revenue by Vote 2             470 748              559 053              575 133              583 630              610 035              610 035              620 143              591 858              618 625  
                      

Expenditure by Vote 1                   
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Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 
2025/26 Medium Term Revenue & Expenditure 

Framework 

R thousand   
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2025/26 

Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

Vote 1 - Executive and Council                71 791               78 876               80 850               87 695               92 667               92 667               92 264               96 627              100 435  

1.1 - Mayor and Council                40 331               43 248               42 137               48 459               48 979               48 979               50 760               53 201               55 352  

1.2 - Municipal Manager Town Secretary and Chief Executive                14 672               16 432               16 983               14 594               18 846               18 846               15 601               16 332               17 033  

1.3 - Governance Function                  3 577                 3 984                 4 705                 5 481                 6 323                 6 323                 5 765                 6 031                 6 247  

1.4 - Marketing Customer Relations Publicity and Media Co-ordination                  3 709                 4 160                 4 376                 6 044                 5 594                 5 594                 6 397                 6 693                 6 964  

1.5 - Corporate Wide Strategic Planning IDPs LEDs                  2 084                 1 973                 2 500                 4 425                 3 825                 3 825                 4 655                 4 871                 5 067  

1.6 - Legal Services                   7 419                 9 078               10 150                 8 693                 9 101                 9 101                 9 086                 9 498                 9 771  

Vote 2 - Corporate Services                40 690               43 613               45 857               68 785               67 464               67 464               68 574               71 703               73 655  

2.1 - Administrative and Corporate Support                15 809               14 396               13 377               25 067               22 488               22 488               24 549               25 679               26 245  

2.2 - Human Resources                  7 803                 8 677               10 470               16 800               17 161               17 161               17 391               18 189               18 797  

2.3 - Fleet Management                  5 028                 5 874                 6 844                 7 144                 7 851                 7 851                 7 370                 7 695                 7 911  

2.4 - Information Technology                12 051               14 667               15 165               19 773               19 963               19 963               19 265               20 140               20 701  

Vote 3 - Budget and Treasury Office                24 479               27 987               28 757               43 075               42 856               42 856               44 658               46 737               48 342  

3.1 - Asset Management                   3 607                 6 188                 6 461                 9 008                 9 908                 9 908                 9 915               10 346               10 671  

3.2 - Finance                17 502               18 104               18 446               28 730               28 066               28 066               29 374               30 775               31 820  

3.3 - Supply Chain Management                   3 370                 3 695                 3 850                 5 337                 4 882                 4 882                 5 369                 5 616                 5 852  

Vote 4 - Community Services                59 309               70 569               78 890               92 455               99 263               99 263              111 367              107 338              111 087  

4.1 - Cemeteries Funeral Parlours and Crematoriums                  4 369                   (296)                    (99)                   944                    944                    944                 1 182                 1 239                 1 247  

4.2 - Road and Traffic Regulation                     465                    637                    607                    600                    774                    774                    650                    679                    696  

4.3 - Police Forces Traffic and Street Parking Control                12 208               12 525               15 901               16 248               16 896               16 896               18 554               19 074               19 855  

4.4 - Libraries and Archives                   1 096                 1 521                 1 627                 2 096                 2 319                 2 319                 2 377                 2 452                 2 517  

4.5 - Licensing and Control of Animals                   1 409                 1 609                 1 592                 1 763                 1 837                 1 837                 1 886                 1 974                 2 050  

4.6 - Biodiversity and Landscape                   2 159                 2 236                 2 540                 2 814                 2 827                 2 827                 3 244                 3 395                 3 532  

4.7 - Solid Waste Removal                 14 573               25 253               29 066               30 996               36 618               36 618               40 368               35 934               36 938  

4.8 - Security Services                 16 199               18 184               18 571               23 197               23 344               23 344               25 646               26 652               27 488  

4.9 - Population Development/Community Halls                  4 490                 6 975                 6 567               11 043               11 116               11 116               14 856               13 216               13 926  

4.10 - Community Parks Including Nersuries                   2 341                 1 927                 2 517                 2 754                 2 588                 2 588                 2 603                 2 722                 2 838  

Vote 5 - Development Planning                17 186               21 967               28 578               29 543               32 642               32 642               34 737               34 018               34 934  

5.1 - Housing                     818                 1 056                 1 088                 1 061                 1 092                 1 092                 1 119                 1 172                 1 228  

5.2 - Recreational Facilities                       63                      89                      33                    350                    350                    350                    365                    382                    391  

5.3 - Agricultural                       –                       –                       –                       –                       –                       –                       –                       –                       –   

5.4 - Tourism                   3 021                 3 303                 3 413                 4 264                 4 574                 4 574                 4 422                 4 627                 4 797  



29 | P a g e  
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Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 
2025/26 Medium Term Revenue & Expenditure 

Framework 

R thousand   
Audited 

Outcome 
Audited 

Outcome 
Audited 

Outcome 
Original 
Budget 

Adjusted 
Budget 

Full Year 
Forecast 

Budget Year 
2025/26 

Budget Year 
+1 2026/27 

Budget Year 
+2 2027/28 

5.5 - Property Services                      766                    732                 1 091                 2 234                 2 149                 2 149                 2 168                 2 268                 2 341  

5.6 - Town Planning Building Regulations and Enforcement and City Engineer                  2 749                 3 383                 4 328                 6 214                 6 624                 6 624                 7 112                 7 022                 7 263  

5.7 - Economic Development/Planning                   9 768               13 405               18 627               15 420               17 853               17 853               19 550               18 547               18 914  

Vote 6 - Engineering Services               193 688              123 218              150 207              178 277              184 106              184 106              177 871              180 684              180 866  

6.1 - Project Management Unit                10 278                 5 675                 6 969                 7 110                 7 311                 7 311                 7 510                 7 867                 8 236  

6.2 - Electricity                94 693               71 107               81 010               93 136               93 414               93 414               97 773               94 156               92 487  

6.3 - Roads                88 718               46 436               62 228               78 031               83 381               83 381               72 588               78 662               80 143  

6.4 - Community Halls                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 7 - [NAME OF VOTE 7]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 8 - [NAME OF VOTE 8]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 9 - [NAME OF VOTE 9]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 10 - [NAME OF VOTE 10]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 11 - [NAME OF VOTE 11]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 12 - [NAME OF VOTE 12]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 13 - [NAME OF VOTE 13]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 14 - [NAME OF VOTE 14]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Vote 15 - [NAME OF VOTE 15]                       –                       –                       –                       –                       –                       –                       –                       –                       –   

Total Expenditure by Vote 2             407 143              366 230              413 140              499 830              518 998              518 998              529 471              537 106              549 318  
                     

Surplus/(Deficit) for the year 2              63 605              192 823              161 994               83 800               91 037               91 037               90 671               54 752               69 306  
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

R
o

ad
s 

Improve
d access 
to Basic 
Services 

To 
construct 

and 
maintain 

roads 
and 

related 
storm 
water 

1.1 By 
constru

cting 
30,8km

s of 
gravel 
access 
roads 
and 

2.3km 
concret
e slab 

by June 
2026 

1064.64k
ms in 
place 

Constru
ction of 
12.6km 
Mtamvu

na to 
Mabhel
eni via 

Ndaying
ana 

Access 
Road 
with 
1km 

concret
e slab 

Number 
of kms 
constru
cted for 
Mtamvu

na to 
Mabhel
eni via 
Ndayin
gana 
A/R 

1.1.
1 

1 Constru
cted 

12.6km 
Mtamvu

na to 
Mabhel
eni via 

Ndaying
ana 

Access 
Road 
with 
1km 

concret
e slab 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R4 491 
389,40 

N/A R4 491 
389,40 

N/A Constru
cted 

12.6km 
Mtamvu

na to 
Mabhel
eni via 
Ndayin
gana 

Access 
Road 
with 
1km 

concret
e slab 

N/A N/A 

war
d 5 

PMU PMU 
Manager 

Constru
ction of 
4.2km 

Mkhasw
eni 

Access 
Road 

Number 
of kms 
constru
cted for 
Mkhas
weni 
A/R 

1.1.
2 

1 Constru
cted 

4.2km 
Mkhasw

eni 
Access 
Road 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R7 965 
346,20 

N/A R7 965 
346,20 

N/A N/A Constr
ucted 
4.2km 
Mkhas
weni 

Access 
Road  

N/A 

war
d 16 

PMU PMU 
Manager 

Constru
ction of 

3km 
116 to 

Somgun
gqu to 

Khwany
ana 

Access 
Road 

Number 
of kms 
constru
cted for 

116 
Somgu
ngqu to 
Khwany
ana A/R 

1.1.
3 

1 Constru
cted 
3km 

116 to 
Somgu
ngqu to 
Khwany

ana 
Access 
Road 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R3 999 
985,20 

N/A R3 999 
985,20 

N/A N/A Constr
ucted 
3km 

116 to 
Somgu
ngqu 

to 
Khwan
yana 

Access 
Road 

N/A 

war
d 19 

PMU PMU 
Manager 

Constru
ction of 
4.1km 

Mbuthw
eni to 

Nokhats
hile 

Number 
of kms 
constru
cted for 
Mbuthw
eni to 

Nokhat

1.1.
4 

1 Constru
cted 

4.1km 
Mbuthw
eni to 

Nokhats
hile 

Access 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

R5 217 
821,40 

N/A R5 217 
821,40 

N/A N/A Constr
ucted 
4,1km 
Mbuth
weni to 
Nokhat

shile 

N/A 

war
d 2 

PMU PMU 
Manager 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

Access 
Road 

shile 
A/R 

Road 
by June 

2026 

Compl
etion 

Certific
ate 

Access 
Road 

Constru
ction of 
2,4km 
gravel 
with 

0.5km 
Concret
e Slab 
Lukhan

yo 
Access 
Road 

Number 
of kms 
constru
cted for 
Lukhan
yo A/R 

1.1.
5 

1 Constru
cted 

2,4km 
access 

road 
with 

0.5km 
Concret
e Slab 
Lukhan

yo 
Access 
Road 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R7 035 
695,40 

N/A R7 035 
695,40 

N/A N/A Constr
ucted 
2,4km 
lukhan

yo 
access 

road 
with 

0.5km 
concret
e slab 

N/A 

war
d 3 

PMU PMU 
Manager 

Complet
ion of 
design 

for 
Mgwed

e 
(Mosco) 
Bridge 

& 
Access 
Road 

rehabilit
ation 

Design
ed 

Mosco 
Bridge 

and 
access 
road 

1.1.
6 

0,5 Comple
ted 1 

prelimin
ary 

design 
& 1 

detailed 
design 

for 
Mgwed

e 
(Mosco) 
Bridge 

& 
Access 
Road 

by June 
2026 

Approv
ed 

design, 
Design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s 

R1 518 
248,40 

N/A R1 518 
248,40 

Complet
ed 1 

Prelimin
ary 

Designs  

N/A N/A Complet
ed 1 
final 

detailed 
Designs 

war
d 25 

PMU PMU 
Manager 

Complet
ion of 

designs 
of Monti 

to 
Ntsimbi

ni 
Access 
Road 

rehabilit
ation 

Designs 
complet
ed for 

Monti to 
Ntsimbi

si 
rehabilit

ation 

1.1.
7 

0,5 Comple
ted 1 

Prelimin
ary 

Design 
& 1 

Detailed 
Design 

for 
Monti to 
Ntsimbi

ni 

Approv
ed 

design, 
design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s 

R2 909 
779,45 

R2 909 
779,45 

Completed 
1 

Preliminary 
Designs  

N/A N/A Compl
eted 1 
final 

detaile
d 

Design
s 

ward 19 
& 30 

PM
U 

PMU 
Manage

r 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

Access 
Road 

by June 
2026  

Complet
ion of 
design 

for 
Vuyisile 

to 
Ntsingiz
i Access 

Road 
with 

Bridge 

Designs 
complet
ed for 

Vuyisile 
to 

Ntsingiz
i access 

road 
with 

Bridge 

1.1.
8 

0,5 Comple
ted 1 

Prelimin
ary 

Design 
& 1 

Detailed 
Design 

for 
Vuyisile 

to 
Ntsingiz

i 
Access 
Road 
with 

Bridge 
by June 

2026 

Approv
ed 

design, 
design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s 

R865 
977,60 

 N/A  R865 
977,60 

Complet
ed 1 

Prelimin
ary 

Designs  

N/A N/A Complet
ed 1 
final 

detailed 
Designs 

war
d 17 
& 19 

PMU PMU 
Manager 

Complet
ion of 
design 

for 
Ngcingo 

to 
Mathwe

bu 
Access 
Road 
with 

Bridge 

Designs 
complet
ed for 

Ngcing
o to 

Mathwe
bu 

access 
road 
with 

Bridge 

1.1.
9 

0,5 Comple
ted 1 

Prelimin
ary 

Design 
& 1 

Detailed 
Design 

for 
Ngcingo 

to 
Mathwe

bu 
Access 
Road 
with 

Bridge 
by June 

2026 

Approv
ed 

design, 
design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s 

R2 868 
316,20 

 N/A  R2 868 
316,20 

Complet
ed 1 

Prelimin
ary 

Designs  

N/A N/A Complet
ed 1 
final 

Detailed 
Designs 

war
d 13 

PMU PMU 
Manager 

Constru
ction of 
0,8km 

concret
e slab 

for 
Ward 

Number 
of kms 
constru
cted for 
ward 08 
to Hub 

1.1.
10 

1 Constru
cted 

0,8km 
concret
e slab 

for 
Ward 

Monthl
y 

Progre
ss 

Report
s, 

Practic

R3 001 
030,80 

 N/A  R3 001 
030,80 

N/A N/A N/A Constru
cted 

0,8km 
concret
e slab 

for 
Ward 08 

war
d 8 

PMU PMU 
Manager 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

08 
Road to 

Hub  

concret
e slab 

08 
Road to 
Hub by 
30 June 

2026 

al 
Compl
etion 

Certific
ate 

Road to 
Hub  

Constru
ction of 
2.3km 
Ward 

16 
Road to 

Hub 
Access 
Road 

Number 
of kms 
constru
cted for 
ward 16 
to Hub 

A/R 

1.1.
11 

1 Constru
cted 

2.3km 
Ward 

16 
Road to 

Hub 
Access 
Road 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R2 477 
596,80 

 N/A  R2 477 
596,80 

N/A N/A N/A Constru
cted 

2.3km 
Ward 16 
Road to 

Hub 
access 
road 

war
d 16 

PMU 

 

  

      Constru
ction of 
2,2 kms 

of 
Mqonjw
ana to 

Greenvil
le 

Access 
Road & 
bridge 

Number 
of kms 
constru
cted for 
Mqonjw
ana to 

Greenvi
lle 

Access 
Road & 
bridge 

1.1.
12 

0,5 Constru
cted of 
2,2 kms 

of 
Mqonjw
ana to 

Greenvi
lle 

Access 
Road & 
bridge 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R4 999 
988,40 

R4 999 
988,40 

N/A N/A Constru
cted of 
2,2 kms 

of 
Mqonjw
ana to 

Greenvi
lle 

Access 
Road & 
bridge 

N/A N/A 

war
d 18 

PMU PMU 
Manager 

  

      By 
rehabilit

ating 
15.5km 
of flood 
damag

ed 
access 
roads 

by June 
2026 

896km in 
place 

Rehabili
tation of 
4.5km 

Mqhokw
eni to 

Nokhats
hile 

Access 
Road 

Number 
of kms 

rehabilit
ated for 
Mqhok
weni to 
Nokhat

shile 
A/R 

1.1.
13 

1 Rehabili
tation of 
4.5km 
Mqhok
weni to 
Nokhats

hile 
Access 
Road 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R9 337 
494,00 

 N/A  R9 337 
494,00 

Complet
ed Site 
establis
hment, 

Site 
Clearan

ce, 
Layer 
works 

N/A Rehabi
lited 

4.5km 
Mqhok
weni to 
Nokhat

shile 
Access 
Road 

N/A 

war
d 2 

PMU PMU 
Manager 

  

    Resurfa
cing of 
11km 

Ntlenzi 
to 

Mcethe
ni 

Number 
of kms 

resurfac
ed for 
Ntlenzi 

to 

1.1.
14 

1 Resurfa
ced 

11km 
Ntlenzi 

to 
Mcethe

ni 

Monthl
y 

Progre
ss 

Report
s, 

Practic

R12 491 
497,80 

 N/A  R12 491 
497,80 

Complet
ed Site 
establis
hment, 

Site 
Clearan

ce, 

N/A N/A Resurfa
ced 

11km of 
Ntlenzi 

to 
Mcethe

ni 

war
d 8 

PMU  PMU 
Manager 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

Access 
Road 

Mcethe
ni A/R 

Access 
Road 

by June 
2026 

al 
Compl
etion 

Certific
ate 

Layer 
works 

Access 
Road 

B
ri

d
g

es
 

Improve
d access 
to Basic 
Services 

To 
construct 

and 
maintain 

roads 
and 

related 
storm 
water 

1.
2 

To 
rehabilit
ate the 
dilapida

ted 
bridges 

for 
commu
nities to 

have 
better 
access 
to basic 
service

s by 
June 
2026. 

3 Bridges 
reported 
as part of 
disaster 
submissi

ons 

Rehabili
tation of 
2 
Bridges 
in                   
 1. 
Rehabili
tation of 
Ntinga 
bridge                               
 2. 
Rehabili
tation of 
Pele-
pele 
bridge    

Number 
of 

Bridges 
rehabilit
ated for 
Ntinga 
bridge  

1.2.
1 

1 1 
Rehabili

tated 
55m 
long 

Ntinga 
Bridge 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R5 919 
579,00 

N/A R5 919 
579,00 

N/A 1 
Rehabili

tated 
55m 
long 

Ntinga 
Bridge  

N/A N/A 

war
d 21 
& 29 

PMU PMU 
Manager 

Number 
of 

Bridges 
rehabilit
ated for 

pele-
pele 

bridge 

1.2.
2 

1 1 
Rehabili

tated 
40m 
long 

Pelepel
e bridge 
by June 

2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R7 866 
752,00 

N/A R7 866 
752,00 

N/A 1 
Rehabili

tated 
40m 
long 

Pelepel
e bridge 

N/A N/A 

war
d 29 

PMU PMU 
Manager 

Constru
ction of 

1 
Sidanga 
bridge 

Number 
of 

Bridges 
constru
cted for 
Sidang
a bridge 

1.2.
3 

1 1 
Constru

cted 
3,6m 
long 

Sidanga 
bridge 

by June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R4 999 
988,40 

R4 999 
988,40 

N/A N/A 1 
Constru

cted 
3,6m 
long 

Sidang
a bridge 

N/A N/A 

28 

PMU PMU 
Manager 

Rehabili
tation of 
Mgwed
e Bridge 

Number 
of 

Bridges 
rehabilit
ated for 
Mgwed

e 

1.2.
4 

0,5 1 
Rehabili

tated 
Mgwed
e bridge 

by 30 
June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

R7 999 
998,00 

R7 999 
998,00 

N/A N/A Rehabili
tated 1 
Mgwed
e bridge 

N/A N/A 

25 

PMU PMU 
Manager 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

Compl
etion 

Certific
ate 

Rehabili
tation of 
Matshe

zini 
Bridge 

Number 
of 

Bridges 
rehabilit
ated for 
Matshe

zini  

1.2.
5 

0,5 1 
Rehabili

tated 
Matshe

zini 
bridge 
by 30 
June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R8 999 
987,40 

R8 999 
987,40 

N/A N/A 1 
Rehabili

tated 
Matshe

zini 
bridge 

N/A N/A 

25 

PMU  PMU 
Manager 

C
B

D
 

Improve
d access 
to Basic 
Services 

To 
construct 

and 
maintain 

roads 
and 

related 
storm 
water 

1.3 To 
upgrad
e the 

state of 
surface

d 
roads, 
stormw

ater 
and 
non-

motoris
ed 

transpo
rt by 
end 
June 
2026 

51,8km Upgradi
ng 

3,4kms 
of 

surface
d roads 
in the 
CBD 
using 

alternati
ve 

surfacin
g 

Number 
of kms 

of roads 
upgrad

ed 
using 

alternati
ve 

surfacin
g 

1.3.
1 

1 Upgrad
ed 

3,4km 
of 

surface
d roads 
using 

alternati
ve 

surfacin
g, 

sidewal
ks and 
stormw
ater in 

the 
CBD by 

June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R9 999 
990,60 

R9 999 
990,60 

N/A N/A Upgrad
ed 1km 

of 
surface
d roads, 
sidewal
ks and 
stormw
ater in 

the 
CBD 
using 

alternati
ve 

surfacin
g 

Upgrad
ed 1km 

of 
surface

d 
roads, 
sidewa
lks and 
stormw
ater in 

the 
CBD 
using 

alterna
tive 

surfaci
ng 

Upgrad
ed 

1,4km 
of 

surface
d roads, 
sidewal
ks and 

stormwa
ter in 

the CBD 
using 

alternati
ve 

surfacin
g 

war
d 1 

PMU PMU 
Manager 

To 
upgrad
e the 

state of 
surface

d 
roads, 
stormw

ater 
and 
non-

motoris
ed 

transpo

51,8km Mainten
ance of 

1km 
stormw

ater 
facilities 

in 
extensio

n 2  

Number 
of kms 

of 
stormw

ater 
facilities 
maintai

ned  

1.3.
2 

0,5 Maintai
ned 

1km of 
stormw

ater 
facilities 

in 
extensi
on 2  by 

June 
2026 

Monthl
y 

Progre
ss 

Report
s, 

Practic
al 

Compl
etion 

Certific
ate 

R1 725 
000,00 

R1 725 
000,00 

N/A N/A Maintai
ned 

0,5km 
of 

stormw
ater 

facilities 
in 

extensi
on 2  

Maintai
ned 

0,5km 
of 

stormw
ater 

facilitie
s in 

extensi
on 2  

N/A 

war
d 1 

O&M Manager 
O&M 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

rt by 
end 
June 
2026 

Buildin
gs 

Improve
d access 
to Basic 
Services 

To 
ensure 
that all 

citizens in 
WMMLM 

have 
access to 

well-
maintaine
d public 

amenities
; 

1.4 By 
constru

cting 
Phase 

4 of 
Multi-

Purpos
e 

Centre 
at 

Mphuth
umi 

Mafum
batha 
sport 

field by 
using 

service
s of 

consult
ants & 

contract
ors by 
June 
2026 

One 
underdev

eloped 
sports 
field in 

the CBD 

Phase 4 
Constru
ction of 
Multi-

Purpose 
Centre 

at 
Mphuth

umi 
Mafumb

atha 
Sports 
field  

% of 
Constru

cted 
Phase 

4 of 
Multi-

Purpos
e 

Centre 
at 

Mphuth
umi 

Mafumb
atha 
Sport 
field  

1.4.
1 

0,5 50% 
Constru
ction of 
Phase 4 
of Multi-
Purpos

e 
Centre 

at 
Mphuth

umi 
Mafumb

atha 
Sport 
field 

Multi- 
Purpos

e 
Centre 
by June 

2026 

Approv
ed 

design, 
design 
Report

s, 
Monthl

y 
Progre

ss 
Report

s, 
Practic

al 
Compl
etion 

Certific
ate 

R19 421 
209,20 

R11 921 
212,80 

R7 499 
996,40 

N/A Comple
ted 1 

Prelimin
ary 

Design 
& 1 final 
detailed 
Design 

N/A Constru
cted 

50% of 
phase 4 

of 
Mphuth

umi 
Mafumb

atha 
sport 
field 

Multi-
purpose 
centre 
Site 

Establis
hment 

complet
ed, Site 
Clearan

ce 
complet

ed, 
Excavati
ons for 
foundati

ons 
complet

ed, 
brickwor

k for 
foundati

ons 
complet

ed, 
concret
e slab 

complet
ed. 

war
d 1 

PMU PMU 
Manager 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

EPWP High 
unemplo
yment 
rate 

To 
ensure 
complian
ce with 
relevant 
legislatio
n and to 
promote 
high 
standards 
of 
professio
nalism, 
and 
efficient 
use of 
resources 
as well as 
accounta
bility; 

1.5 By 
facilitati

ng 
recruit
ment of 
EPWP 
workers 

in all 
WMM 

LM 
Wards 

by June 
2026 

745 
EPWP 
Jobs 

created  

Creatin
g 

EPWP 
Job 

Opportu
nities  

Number 
of 

EPWP 
Job 

Opportu
nities 

created  

1.5.
1 

0,5 300 
EPWP 

Job 
Opportu

nities 
created 
30 by 
June 
2026 

Signed 
Employ

ment 
Contra

cts, 
Monthl

y 
Expend

iture 
Report

s 

R8 311 
008.00 

 5 200 
008.00  

R3 111 
000,00 

N/A Created 
300 

EPWP 
Job 

Opportu
nities  

Monito
ring 

Expen
diture 

Monitori
ng 

Expendi
ture 

Vari
ous 
War
ds 

PMU PMU 
Manager 

Road 
Mainte
nance 

Road 
rehabilit
ation 

To 
construct 
and 
maintain 
roads 
and 
related 
storm 
water 

1.6 To 
routinel

y 
maintai
n 90km 
gravel 
access 
roads 

by June 
2026 

1066,3 
km gravel 

access 
roads 

Mainten
ance of 
90kms 

of 
gravel 
access 
roads 
using 
hired 
plant 
and 

Internal 
plant  

Number 
of 

kilometr
es of 
gravel 
access 
roads 

maintai
ned  

1.6.
1 

1 90km of 
gravel 
access 
roads 

Maintai
ned 

using 
hired 
plant 
and 

internal 
plant by 

June 
2026 

Practic
al 

comple
tion 

certific
ate 

R25 500 
000,00 

R25 500 
000,00 

N/A 15 km  
of 

access 
road 

maintain
ed using 

hired 
plant 
and 

internal 
plant 

25 km 
of 

access 
road 

maintai
ned 

using 
hired 
plant 
and 

internal 
plant 

25 km 
of 

access 
road 

maintai
ned 

using 
hired 
plant 
and 

internal 
plant 

25km of 
access 

road 
maintain

ed 

vari
ous 
war
d 

O & M Manager 
O&M 

Buildin
gs 

Building 
infrastru
cture not 

into 
accepte

d 
standard

s 

To 
provide a 
safe and 
secure 

environm
ent for all 
citizens 

1.7 To 
maintai
n and 
repair 

building
s 

structur
es and 
related 
infrastr
ucture 

by June 
2026 

04 
Municipal 
buildings  

Mainten
ance of 

3 
municip

al 
building
s (Civic 
centre, 
cultural 
village 

and 
main 

building
) 

maintai
ned 

Number 
of 

Municip
al 

building
s 

maintai
ned 

1.7.
1 

0,5 03 
municip

al 
building
s (Civic 
centre, 
cultural 
village 

and 
main 

building
) 

maintai
ned by 
June 
2026 

Practic
al 

comple
tion 

certific
ate 

R3 100 
000,00 

 R3 644 
124.60  

N/A N/A  1 
Maintai

ned 
municip
al main 
building 

1 
Maintai

ned 
buildin
g (civic 
centre) 

1 
Maintain

ed 
building 
(cultural 
village) 

war
d 1 

O & M Manager 
O&M 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

E
le

ct
ri

ci
ty

 

Electrific
ation of 

rural 
househo

lds 

To 
ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

1.8 Connec
t 

electrici
ty to 

formal 
househ

olds 
within 

the 
municip

al 
jurisdict

ion  

43 301 
househol
ds with 

electricity 

Electrifi
cation 
of Jali 
Village 
(212) 
H/H    

Number 
of 

househ
olds 

connect
ed and 
energis

ed  

1.8.
1 

0,5 212 
Househ

olds 
connect
ed and 
energis
ed at 
Jali 

village 
by June 

2026 

Pre-
marketi

ng 
data, 

Monthl
y 

progres
s 

reports, 
Final 

Compl
etion 

Certific
ate, 

handov
er 

certific
ate 

R6 086 
952,00 

N/A R6 086 
952,00 

INEP Grant 

N/A 250m of 
MV 
lines 
strung.   
7388m 
of LV 
lines 
strung.              
136 LV 
poles 
planted 
9 MV 
poles 
planted 

250m 
of MV 
lines 

strung.   
7388m 
of LV 
lines 

strung.          
136 LV 
poles 

planted 
9 MV 
poles 

planted 

212 
Househ

olds 
connect
ed and 
energis
ed at 
Jali 

village   

war
d 6 

Electrici
ty 

WMML
M - 

ELECTR
ICITY 

Electrifi
cation 

of 
Zizityan

eni 
phase 2 
( 286) 
H/H    

Number 
of 

househ
olds 

connect
ed and 
energis

ed  

1.8.
2 

0,5 286 
Househ

olds 
connect
ed and 
energis
ed at 

Zizityan
eni 

Phase 2 
village 

by June 
2026 

Pre-
marketi

ng 
data, 

Monthl
y 

progres
s 

reports, 
Final 

Compl
etion 

Certific
ate, 

handov
er 

certific
ate 

R5 825 
345,00 

N/A R5 825 
345.00 

INEP Grant 

N/A 32 MV 
poles 

Planted
.  

258 LV 
poles 

planted. 
700m of 

LV 
Lines 

Strung 
2750m 
of MV 
Lines 
strung 

33 MV 
poles 
Plante

d.  
258 LV 
poles 

planted
. 

700m 
of LV 
Lines 
Strung 
2750m 
of MV 
Lines 
strung 

286 
Househ

olds 
connect
ed and 
energis
ed at 

Zizityan
eni 

village 

war
d 31 

Electrici
ty 

WMML
M - 

ELECTR
ICITY 

Electrifi
cation 

of 
Nomlac
u phase 
4 (174) 
Househ

olds 

Number 
of 

househ
olds 

connect
ed and 
energis

ed  

1.8.
3 

0,5 174 
Househ

olds 
connect
ed and 
energis
ed at 

Nomlac
u Phase 
4 village 
by June 

2026 

Pre-
marketi

ng 
date, 

Monthl
y 

progres
s 

report, 
Final 

Compl
etion 

Certific
ate, 

R7 225 
080,00 

N/A R7 225 
080,00INEP 

N/A 83 MV 
poles 

Planted 
 4363m 

MV 
lines 

strung 
 175 LV 
poles 

planted 
  

10301m 
LV lines 
Strung 

83 MV 
poles 
Plante
d 
 
4363m 
MV 
lines 
strung 
 175 
LV 
poles 
planted 

174 
Househ

olds 
connect
ed and 
energis
ed at 

Nomlac
u village   

war
d 26 

Electrici
ty 

WMML
M - 

ELECTR
ICITY 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

handov
er 

certific
ate 

  
10301
m LV 
lines 
Strung 

Low 
Voltage 
lines 
upgrade 

To 
ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

1.9 Installat
ion of 

35mm, 
4 core 
Aerial 
Bundle 
conduct
ors by 
June 
2026 

9,9 KM of 
Low 

Voltage 
lines 

upgraded 
in town 

1 km 
Low 

Voltage 
lines 

Upgrad
e in 

Extensi
on 3 

(Fergus
on) 

Number 
of LV 
lines 

replace
d  

1.9.
1 

0,5 1 KM of 
Low 

Voltage 
lines 

replace
d in 

extensi
on 3 by 
30 June 

2026 

Monthl
y 

progres
s 

report, 
final 

comple
tion 

certific
ate 

R1 043 
472,00 

R1 043 
472,00 

N/A N/A N/A 0,5 km 
of LV 
lines 

replace
d in 

extensi
on 3 

0,5 km 
of LV 
lines 

replace
d in 

extensio
n 3 

war
d 1 

Electrici
ty 

WMML
M - 

ELECTR
ICITY 

Installati
on of 
Alternati
ve 
Energy 

To 
ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

Ensure 
reliable 
provisio

n of 
electrici

ty to 
househ
olds by 
June 
2026 

2 Solar 
High 

masts 
lights 

installed 

1. 
Installati
on of 
Backup 
Power 
Supply 
at Civic 
centre   
2. 
Relocati
on of 
High 
Mast 
Light  
3. 
Provisio
n of 
security 
flood 
light at 
municip
al 
offices 

Number 
of 

Renew
able 

Energy 
Project 
Implem
ented 

1.9.
2 

0,5 3 
Renewa

ble 
Energy 
project 
complet

ed 
(Backup 
power 
supply 
civic 

centre, 
relocati
on of 
high 
mast, 

installati
on of 
flood 
lights) 

by June 
2026 

Monthl
y 

Progre
ss 

Report, 
Practic

al 
Compl
etion 

Certific
ate 

R695 652
,00 

R695 652
,00  

N/A   N/A 3 
Renew

able 
Energy 
project 
complet

ed 
(Backu
p power 
supply 
civic 

centre, 
relocati
on of 
high 
mast, 

installati
on of 
flood 

lights)  

 N/A N/A  War
d 1 

Electrici
ty 

Manager
: 

Electricit
y 

Mainten
ance of 
Electricit
y 
Infrastru
cture 

To 
ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

Reduce 
technic
al 
losses 
and 
have 
reliable, 
safe 
distribut
ion 
network 

6 Kiosks 
replaced, 
4 
Vandalis
ed 
Substatio
n doors 
replaced 
with 
Burglar 
gates 

1. 
Upgradi
ng of 
315kVA 
Albany 
Substati
on                   
2. 
Fencing 
of 2 
Substati

Number 
of 

substati
on 

projects 
complet

ed 

1.9.
3 

0,25 2 
Substati

on 
projects 
complet
ed by 
June 
2026 

Monthl
y 

Progre
ss 

Report, 
Practic

al 
Compl
etion 

Certific
ate 

R608 
688,00 

R608 
688,00 

N/A N/A 1 
Substati

on 
project 
complet

ed   
(Fencin

g of 
substati

ons 
Albany 

N/A 1 
Substati

on 
project 
complet

ed 
(Upgrad

ing of 
Albany 
substati

on) 

War
d 1 

Electrici
ty 

Manager
: 

Electricit
y 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Sub-
Result  
Area 

Issue Strategic  
Objectiv

e 

Obje
ctive 
No. 

Strateg
ies 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget Source Measurable Performance War
d 

Respo
nsible 

Section 

Respon
sible 

Manage
r 

Internal External Q1 Q2 Q3 Q4 

by June 
2026 

installed. 
Lights 
and Plug 
circuits 
installed 
@ 2 
substatio
ns. 

ons 
(Albany, 
correcti
onal 
services
). 

and 
correcti

onal 
service

s) 

Mainten
ance of 
Electricit
y 
Infrastru
cture 

To 
ensure 
that all 

househol
ds have 

access to 
a reliable 
electricity 
network 

Replac
ement 

of 
damag
ed and 
faulty 

electrici
ty 

infrastr
ucture 

by June 
2026 

Five 
vandalise
d meter 
kiosks 
and 22 
meters 

replaced. 

Replace
ment of 
damage

d and 
faulty of 
electricit

y 
infrastru

cture 

Number 
of 
damage
d and 
faulty 
infrastru
cture 
replace
d                                           

1.9.
4 

0,5 .  1   
40m X 
95mm 
LV 
cable 
installed
. 
1   30m 
X 
50mm 
LV 
cable 
installed  
1   LV 
stay 
next to 
Cashbui
ld 
installed
. 
1   
150m X 
35mm 
ABC 
conduct
or 
installed
.                                     
1    
Meter 
Kiosk 
replace
d at 
Transid
o by 30 
June 
2026                                  

Monthl
y 

progres
s report 

and 
Final 

Compl
etion 

Certific
ate 

R1 113 1
92,00 

R1 113 1
92,00 

N/A N/A N/A   1   
40m X 
95mm 
LV 
cable 
installe
d                           
1    
30m X 
50mm 
LV 
cable 
installe
d                             

        1   
LV stay 
next to 
Cashbui
ld 
installed
. 
1   
150m X 
35mm 
ABC 
conduct
or 
installed
.  
1    
Meter 
Kiosk 
replace
d at 
Transid
o                    

war
d 1 

Electrici
ty 

WMML
M - 

ELECTR
ICITY 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

F
re

e 
b

as
ic

 s
er

vi
ce

s
 

High 
number of 
indigent 

household
s 

To 
ensure 
subdiza
tion of 
poor 

househ
olds in 
order to 
receive 
basic 

service
s by 
2027 

1.10 By 
subsidis

ing 
100% 

qualifyin
g 

benefici
aries 
that 

claimed 
free grid 
electricit

y by 
2026 

Subsidiz
ed 

100% 
qualifyin

g 
benefici

aries 
that 

claimed 
free grid 
electricit

y 

Subsidiz
e 100% 

of 
qualifyin

g 
beneficia
ries that 
claimed 
free grid 
electricity  

% of 
qualifyin

g 
beneficia
ries that 
claimed 

and 
receiving 
free grid 
electricit

y 

1.1
0.1 

0,5 Subsidiz
e 100% 

of 
qualifyin

g 
benefici

aries 
that 

claimed 
free grid 
electricit

y by 
June 
2026 

Beneficiari
es List, 
Monthly 
Reports, 
Invoices, 
Indigent 
Register 

R5 200 
008,00 

R5 200 
008,00 

N/A Subsidi
ze 

100% of 
qualifyin

g 
benefici

aries 
that 

claimed 
free grid 
electricit

y. 

Subsidize 
100% of 
qualifying 
beneficiar

ies that 
claimed 
free grid 

electricity. 

Subsidi
ze 

100% of 
qualifyin

g 
benefici

aries 
that 

claimed 
free grid 
electricit

y. 

Subsidize 
100% of 
qualifying 
beneficiar

ies that 
claimed 
free grid 

electricity. 

vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms 
Mhlele
mbana 

Inconsiste
nt indigent 

register  

By 
subsidiz

ing 
100% of 
qualifyin

g 
benefici

aries 
that 

claimed 
free 

FBAE 
by 2026 

Subsidis
ed 0% 

qualifyin
g 

benefici
aries 
that 

claimed 
free 

FBAE. 

Subsidiz
e 100% 

of 
qualifyin

g 
beneficia
ries that 
claimed 

free 
FBAE 
that 

claimed  

% of 
qualifyin

g 
beneficia
ries that 
claimed 

and 
receiving 

free 
FBAE 

1.1
0.2 

0,5 Subsidiz
e 100% 

of 
qualifyin

g 
benefici

aries 
that 

claimed 
FBAE 

by June 
2026 

Monthly 
Reports, 

Beneficiar
y Lists and 

Indigent 
Register 

R2 299 
992,00 

R2 299 
992,00 

N/A Subsidi
ze 

100% of 
qualifyin

g 
benefici

aries 
that 

claimed 
FBAE. 

Subsidize 
100% of 
qualifying 
beneficiar

ies that 
claimed 
FBAE. 

Subsidi
ze 

100% of 
qualifyin

g 
benefici

aries 
that 

claimed 
FBAE. 

Subsidize 
100% of 
qualifying 
beneficiar

ies that 
claimed 
FBAE. 

vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

By 
facilitati

ng 
process 

of 
applicati
ons for 

reviewal 
of 

indigent 

Adopted 
credible 
indigent 
register  

Reviewal 
and 

adoption 
of 

indigent 
register  

Number 
of 

reviewed 
and 

adopted 
credible 
indigent 
register  

1.1
0.3 

0,5 1 
Review
ed and 
adopted 
credible 
indigent 
register 
by June 

2026 

Monthly 
Reports, 
Adopted 
Credible 
Register 

and 
Council 

Resolution 

R1 000 
008,00 

R1 000 
008,00 

N/A Conduc
t 32 

Stakeho
lder 

engage
ment 

session
s. 

Collection 
of data in 

32 
Wards. 

Collecti
on of 
data 
and 

electron
ically 

verificati
on of 

applica
nts list  

1 
reviewed 

and 
adopted 
credible 
indigent 
register 

by 
Council. 

All 
War
ds 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

register 
by 2026 

Non-
complianc

e with 
indigent 
policy 

To 
ensure 
provisio

n of 
poor 

househ
olds in 
order to 
receive 
basic 

service
s by 
June 
2027 

By 
conduct

ing 
awaren

ess 
campai
gns to 
assist 

process 
of 

applicati
ons for 

reviewal 
of 

indigent 
register 
by 2026 

Conduct
ed 8 

indigent 
awaren

ess 
campaig

ns 

Conducti
ng 8 

Indigent 
awarene

ss 
campaig

ns 

Number 
of 

indigent 
awarene

ss 
campaig

ns 
conduct

ed 

1.1
0.4 

0,5 8 
Indigent 
awaren

ess 
campaig

ns 
conduct
ed by 

30 June 
2026 

8 
awarenes

s 
campaign 
reports, 8 
attendanc

e 
registers. 

R286 
524,00 

R286 
524,00 

N/A Conduc
t 2 

indigent 
awaren

ess 
campai

gns. 

Conduct 
2 indigent 
awarenes

s 
campaign

s. 

Conduc
t 2 

indigent 
awaren

ess 
campai

gns. 

Conduct 
2 indigent 
awarenes

s 
campaign

s. 

vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

  To 
ensure 
provisio

n of 
poor 

househ
olds in 
order to 
receive 
basic 

service
s by 
June 
2027 

By 
providin
g 127 

benefici
aries 
with 
free 

refuse 
removal 
by 2026 

Provide
d 442 

qualifyin
g 

benefici
aries 

with free 
refuse 

removal
. 

Provision 
of free 
refuse 

removal 
services 
to 127 

qualifyin
g 

beneficia
ries 

Number 
of 

qualifyin
g 

beneficia
ries 

provided 
with free 
refuse 

removal 
services 

1.1
0.5 

0,5 127 
Qualifyi

ng 
benefici

aries 
provide
d with 
free 

refuse 
removal 
services 

by 30 
June 
2026 

Monthly 
reports, 

Confirmati
on of 

receipt of 
services 

R0,00 N/A N/A 127 
Qualifyi

ng 
benefici

aries 
provide
d with 
free 

refuse 
removal 
services 

127 
Qualifying 
beneficiar

ies 
provided 
with free 
refuse 

removal 
services 

127 
Qualifyi

ng 
benefici

aries 
provide
d with 
free 

refuse 
removal 
services 

127 
Qualifying 
beneficiar

ies 
provided 
with free 
refuse 

removal 
services 

War
d 1 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

  To 
provide 
sustain

able 
service

s in 
order to 
sustain

ably 
provide 

Free 
Basic 

Service
s to 

qualifyi
ng 

By 
providin
g PPE 
to FBS 
employ
ees by 
June 
226. 

0 FBS 
employe

es 
provide
d with 
PPE. 

Provision 
of PPE 
to 42 
FBS 

Employe
es. 

Number 
of FBS 

employe
es 

provided 
with 
PPE 

1.1
0.6 

0,5 42 FBS 
employe

es 
provide
d with 

PPE by 
30 June 

2026 

Issue 
Register, 
Purchase 

order / 
appointme
nt letter. 

R164 
280,00 

R164 
280,00 

N/A N/A N/A N/A 42 FBS 
employee

s 
provided 
with PPE  

WM
MLM 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

Comm
unities 

D
is

as
te

r 
M

an
ag

em
en

t 
 

Lack of 
systematic 
approach 

in 
responding 
to disaster 

risk 
managem

ent 

To 
ensure 
disaste
r risk 

reducti
on by 
June 
2027. 

1.11 By 
Monitori

ng, 
assessi
ng and 

co-
ordinati

ng 
Council’

s 
disaster 

risk 
manage
ment by 

2026 

Assesse
d & 

respond
ed to 
100% 

reported 
& 

recorde
d 

disaster 
incidenc

es 
within 

72 
hours. 

Record & 
assess 
100% 

reported 
disaster 
incidenc

es & 
respond 
within 72 

hours. 

% of 
Assesse

d, 
recorded 

& 
respond

ed to 
disaster 
incidenc
es within 

72 
hours.  

1.1
1.1 

0,5 Assesse
d & 

respond
ed to 

100% of 
reported 

& 
recorde

d 
disaster 
incident
s within 

72 
hours   

by June 
2026. 

Disaster 
Incident 
Register, 
Disaster 
Report 

R1 000 
008,00 

R1 000 
008,00 

N/A Assess 
& 

respond 
to 100% 

of 
reporte

d & 
recorde

d 
disaster 
incidenc

es 
within 

72 
hours. 

Assess & 
respond 
to 100% 

of 
reported 

& 
recorded 
disaster 

incidence
s within 

72 hours. 

Assess 
& 

respond 
to 100% 

of 
reporte

d & 
recorde

d 
disaster 
incidenc

es 
within 

72 
hours. 

Assess & 
respond 
to 100% 

of 
reported 

& 
recorded 
disaster 

incidence
s within 

72 hours. 

vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

By 
conduct

ing 
awaren

ess 
campai
gns to 
raise 

disaster 
risk 

awaren
ess 

within 
commu
nities to 
minimis

e 
disaster

s by 
2026 

Conduct
ed 8 

Disaster 
Risk 

awaren
ess 

campaig
ns 

Conduct 
8 

Disaster 
Risk 

awarene
ss 

campaig
ns 

Number 
of 

Disaster 
Risk 

awarene
ss 

campaig
ns 

conduct
ed 

1.1
1.2 

0,25 8 
Disaster 

risk 
awaren

ess 
campaig

ns 
conduct
ed by 

30 June 
2026 

Awarenes
s 

campaign 
reports, 

attendanc
e 

registers. 

R109 
500,00 

R109 
500,00 

N/A Conduc
t 2 

Disaster 
risk 

awaren
ess 

campai
gns. 

Conduct 
2 

Disaster 
risk 

awarenes
s 

campaign
s. 

Conduc
t 2 

Disaster 
risk 

awaren
ess 

campai
gns. 

Conduct 
2 

Disaster 
risk 

awarenes
s 

campaign
s. 

vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

By 
coordin

ating 
and 

facilitati
ng the 
sitting 
of the 

Disaster 
Advisor

Coordin
ated 
and 

facilitate
d the 

sitting of 
4 

Disaster 
Advisor

y 
Forums 

Coordina
te and 

Facilitate 
the 

sitting of 
4 

Disaster 
Advisory 
Forum 

Number 
of 

Disaster 
Advisory 
Forums 
coordina
ted and 
facilitate

d. 

1.1
1.3 

0,25 4 
Disaster 
advisory 
forums 
sittings 
coordin

ated 
and 

facilitate
d by 30 

Advisory 
Forum 
Report 

and 
Attendanc

e 
registers. 

R69 
876,00 

R69 
876,00 

N/A 1 
Disaster 
advisor

y 
forums 
sittings 
coordin

ated 
and 

facilitate
d 

1 
Disaster 
advisory 
forums 
sittings 

coordinat
ed and 

facilitated 

1 
Disaster 
advisor

y 
forums 
sittings 
coordin

ated 
and 

facilitate
d 

1 
Disaster 
advisory 
forums 
sittings 

coordinat
ed and 

facilitated 

vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

y Forum 
by 2026 

June 
2026 

  No 
bakkie 

for 
disaster 
respons

e 

Purchasi
ng of 1 
disaster 
vehicle 
(bakkie) 

Number 
of 

purchas
ed 

disaster 
vehicles 
(bakkie) 

1.1
1.4 

0,25 1 
Disaster 
vehicle 
(bakkie) 
purchas

ed by 
30 June 

2026 

purchase 
order/app
ointment 

letter, 
delivery 

note 

R799 
992,00 

R799 
992,00 

N/A N/A N/A 1 
Disaster 
vehicle 
(bakkie) 
purchas

ed 

N/A WM
MLM 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

R
ec

re
at

io
n

al
   

fa
ci

lit
ie

s
 

Adhoc 
operation 

& 
managem

ent of 
community 

facilities 

To 
provide 
sustain

able 
service

s of 
municip

al 
facilitie
s to the 
commu
nities 

by 
June 
2027. 

1.12 By 
managi

ng 
proper 

function
ing of 

municip
al 

facilities 
by 2026 

Operate
d, 

equippe
d & 

maintain
ed 38 

municip
al 

facilities
.  

Operate, 
Maintain 
& equip 

38 
municipa
l facilities  

Number 
of 

municipa
l 

facilities 
operated

, 
manage

d and 
equippe

d 

1.1
2.1 

0,25 38 
municip

al 
facilities 
operate

d, 
maintain
ed and 
equippe
d by 30 

June 
2026 

Checklist, 
progress 
reports 

R2 911 
032,00 

R2 911 
032,00 

N/A 38 
Municip

al 
Public 

Facilitie
s, 

maintai
ned, 

operate
d and 

equippe
d. 

38 
Municipal 

Public 
Facilities, 
maintaine

d, 
operated 

and 
equipped. 

38 
Municip

al 
Public 

Facilitie
s, 

maintai
ned, 

operate
d and 

equippe
d. 

38 
Municipal 

Public 
Facilities, 
maintaine

d, 
operated 

and 
equipped. 

Vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

    4 
commu

nity 
halls in 
place 

Maintaini
ng 4 

communi
ty halls 

(sithukut
hezi, 

Nkosigci
nilizwe-
sigcau, 

Nomang
esi 

malunga, 
Etyeni) 

Number 
of 

commun
ity halls 
maintain

ed 

1.1
2.2 

0,25 4 
Commu

nity 
halls 

maintain
ed by 

30 June 
2026 

appointme
nt letter, 

completio
n 

certificate 

R1 600 
000,00 

R1 600 
000,00 

N/A N/A N/A 2 
Commu

nity 
halls 

maintai
ned 

(Sithuku
thezi 
and 

Noman
gesi 

Malung
a) 

2 
Communi

ty halls 
maintaine
d (Etyeni 

and 
Nkosigcin

ilizwe) 

3,9,1
8 & 
21 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

    Public 
toilets in 

place 

Construc
tion of 
public 

toilets in 
Ngcingo 

and 
Theophil

us 
tshangel

a 
communi
ty halls 

Number 
of public 

toilets 
construc

ted in 
commun
ity halls 

1.1
2.3 

0,25 8 Public 
toilets 

construc
ted at 

Ngcingo 
and 8 at 
Theophi

lus 
Tshang

ela 
commu

nity 
halls by 

appointme
nt letter, 
progress 
report, 

completio
n 

certificate 

R869 
544,00 

R869 
544,00 

N/A N/A N/A 8 Public 
toilets 

constru
cted at 

Ngcingo 
commu
nity hall 

8 Public 
toilets 

construct
ed at 

Theophilu
s 

Tshangel
a 

communit
y hall 

13 & 
25 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

30 June 
2026 

    5 
Ablution 
facilities 
in place 

Construc
tion of 
DLTC 

ablution 
facilities 

Number 
of DLTC 
ablution 
facilities 
construc

ted 

1.1
2.4 

0,25 5 DLTC 
ablution 
facilities 
construc
ted by 

30 June 
2026 

appointme
nt letter, 
progress 
report, 

completio
n 

certificate 

R1 731 
612,00 

R1 731 
612,00 

N/A N/A N/A 5 DLTC 
ablution 
facilities 
constru

cted  

N/A War
d 1 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

    DLTC 
Old 

building   

Refurbis
hment of 

DLTC 
Building 

Number 
of DLTC 
buildings 
refurbish

ed 

1.1
2.5 

0,25 1 DLTC 
building 
refurbis
hed by 

30 June 
2026 

appointme
nt letter, 
progress 
report, 

completio
n 

certificate 

R1 731 
612,00 

R1 731 
612,00 

N/A N/A Complete
d 153m2 
earthwork

s 

Comple
ted 

153m2 
structur
al works 

1 DLTC 
building 

refurbishe
d  

War
d 1 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

  By 
providin
g PPE 

to 
employ
ees by 
June 
2026. 

Provide
d PPE 
to 80 

Employ
ees. 

Provision 
PPE to 

80 
employe

es. 

Number 
of 

employe
es 

provided 
with 
PPE. 

1.1
2.6 

0,25 80 
Employ

ees 
provide
d with 

PPE by 
30 June 
2026. 

Issue 
Register, 
Purchase 

order / 
appointme
nt letter. 

R237 
348,00 

R237 
348,00 

N/A N/A N/A N/A 80 
Employee

s 
provided 
with PPE  

Vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

By 
providin

g 
cleanin

g 
resourc
es and 
equipm
ent to 

all 
recreati

onal 
facilities 
by June 
2026. 

Provide
d 

cleaning 
resourc
es and 
equipm
ent to 

38 
recreati

onal 
facilities

. 

Provide 
cleaning 
resource

s and 
equipme
nt to 38 

recreatio
nal 

facilities. 

Number 
of 

recreatio
nal 

facilities 
provided 

with 
cleaning 
resource

s and 
equipme

nt. 

1.1
2.7 

0,25 38 
Recreati

onal 
facilities 
provide
d with 

cleaning 
resourc
es and 
equipm
ent by 

30 June 
2026. 

Issue 
Register, 
Purchase 

order / 
appointme
nt letter. 

R344 
004,00 

R344 
004,00 

N/A N/A N/A N/A 38 
recreation

al 
facilities 
provided 

with 
cleaning 

resources 
and 

equipmen
t  

vario
us 

ward
s 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

Unsecured 
recreation
al facilities. 

To 
provide 
sustain

able 
service

s of 
municip

al 
facilitie
s to the 
commu
nities 

by 
June 
2027. 

By 
facilitati

ng 
paving 

of Multi-
Purpos
e Youth 
Centre 

and 
Amos 

Nogxina 
by 2026 

1 
recreati

onal 
facility 
paved 

in Ward 
04. 

Facilitate 
paving of 

Multi-
Purpose 
Youth 
Centre 

and 
Amos 

Nogxina 

Number 
of paved 
recreatio

nal 
facilities 

1.1
2.8 

0,5 2 Paved 
recreati

onal 
facilities 
at Multi-
purpose 
Youth 
centre 

and 
Amos 

Nogxina 
by June 
2026. 

Appointme
nt Letter, 
completio

n 
certificate. 

R1 079 
039,00 

R1 079 
039,00 

N/A N/A N/A 1 Paved 
and 
land 

scappe
d 

recreati
onal 

facility 
at Amos 
Nogxina 

1 Paved 
recreation
al facility 
at Multi-
purpose 
Youth 
centre 

War
d 1 & 

20 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

L
IB

R
A

R
Y

 S
E

R
V

IC
E

S
 

High rate 
of illiteracy 

To 
provide 
reading 

and 
study 

materia
l by 

2027 

1.13 By 
instilling 

a 
culture 

of 
reading 

and 
lifelong 
learning 
by 2026 

Maintain
ed 2 

Mbizana 
libraries, 

and 
equippe

d 2 
libraries 

Maintena
nce of 

Libraries 
and 

Jungle 
Gym  

Number 
of 

libraries 
maintain
ed and 
jungle 
gym 

maintain
ed 

1.1
3.1 

0,25 4 
Librarie

s 
maintain

ed 
(Monwa

bisi, 
Mbizana

, 
Nkantol
o and 

Ebenez
er), 1 

Jungle 
Gym 

Maintain
ed in 

Mbizana 
ward 1 
by June 

2026 

Appointme
nt letter, 
progress 

report and 
completio

n 
certificate. 

R479 
988,00 

N/A R479 
988,00 

N/A N/A  N/A 4 
Libraries 
maintaine

d   
(Monwabi

si, 
Mbizana, 
Nkantolo 

and 
Ebenezer

), 1 
Jungle 
Gym 

maintaine
d in 

Mbizana 
ward 1 

War
ds 1, 
24, 8 
and 
27 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

Provide 
Library 

computer
s, air 

condition
ers and 
furniture 

to 
WMMLM 
Libraries 
(5 x air 

condition
ers for all 
Libraries, 

Number 
of library 
compute

rs, air 
condition
ers and 
Library 

furniture 
provided

. 

1.1
3.2 

0,25 4 
Librarie

s 
provide
d with 

working 
tools, 

furniture 
and air 
conditio
ners by 
30 June 

2026 

Appointme
nt letter / 

order, 
delivery 

note, 
distributio
n register 

R3 360 
828,00 

N/A R3 360 
828,00 

N/A N/A Provide
d 4 x 

laminati
ng 

machin
es for 

Monwa
bisi, 

Ebenez
er, 

Mbizan
a and 

Nkantol
o, 4 x 

5 Air 
condition

ers 
provided 

(2 x 
Ebenezer 

,1 x 
Monwabi

si, 2 x 
Mbizana) 

War
ds 1, 
24, 8 
and 
27 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

4 x 
laminatin

g 
machine

s, 4 x 
computer

s, 1 
laptop, 2 
x Library 
Display 

Tables, 3 
x office 

tables, 3 
x office 

chairs, 2 
x Office 
Cupboar
ds, 3 x 

20-meter 
vinyl 

carpet 
runners, 
1 x floor 
rug, 2 x 
outdoor 
rubber 
mats) 

comput
er for 

Mbizan
a, 1 

laptop 
for 

Mbizan
a,2 x 

Library 
Display 
Tables 

for 
Monwa
bisi and 
Mbizan
a, 3 x 
office 
tables 

for 
Mbizan

a. 
Nkantol
o and 

Ebenez
er, 3 x 
office 
chairs 

for 
Mbizan

a, 
Ebenez
er and 
Nkantol
o, 2 x 
Office 

Cupboa
rds for 
Ebenez
er and 
Mbizan
a, 3 x 
20-

meter 
vinyl 

carpet 
runners 

for 
Mbizan
a 1 x 

floor rug 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

for 
Ebenez
er, 2 x 

outdoor 
rubber 

mats for 
Ebenez
er and 
Mbizan

a) 

Supplie
d 2800 
periodic

als to 
Librarie

s. 

Supply of 
2800 

periodica
ls to 

Mbizana, 
Nkantolo

, 
Ebeneze

r and 
Monwabi

si 
Mfingwa

na 
Libraries 

Number 
of 

periodic
als 

supplied 
to 

Mbizana 
Public 

Libraries
. 

1.1
3.3 

0,5 2800 
periodic

als 
supplied 

to 4 
Mbizana 
Public 

Librarie
s by 30 
June 
2026 

Periodical 
register. 

R109 
512,00 

R109 
512,00 

N/A Supply 
700 

periodic
als to 

Mbizan
a public 
Librarie
s (Main 
Library, 
Nkantol

o, 
Monwa

bisi 
Mfingw
ana and 
Ebenez

er) 

Supply 
700 

periodical
s to 

Mbizana 
public 

Libraries 
(Main 

Library, 
Nkantolo, 
Monwabi

si 
Mfingwan

a and 
Ebenezer

) 

Supply 
700 

periodic
als to 

Mbizan
a public 
Librarie
s (Main 
Library, 
Nkantol

o, 
Monwa

bisi 
Mfingw
ana and 
Ebenez

er) 

Supply 
700 

periodical
s to 

Mbizana 
public 

Libraries 
(Main 

Library, 
Nkantolo, 
Monwabi

si 
Mfingwan

a and 
Ebenezer

) 

War
ds 1, 
24, 8 
and 
27 

Social & 
Indigent 
Support 

Ms L 
Mhlele
mbana 

Conduct
ed 8 

library 
awaren

ess 
campaig

ns. 

Conduct 
8 library 
awarene

ss 
campaig

ns by 
June 
2026. 

Number 
of library 
awarene

ss 
campaig

ns 
conduct

ed. 

1.1
3.4 

0,25 8 
Library 
awaren

ess 
campaig

ns 
conduct
ed by 

30 June 
2026 

Awarenes
s 

campaign 
reports, 

attendanc
e 

registers. 

R519 
176,00 

R519 
176,00 

N/A Conduc
t 2 

Library 
awaren

ess 
campai

gns 

Conduct 
2 Library 
awarenes

s 
campaign

s 

Conduc
t 2 

Library 
awaren

ess 
campai

gns 

Conduct 
2 Library 
awarenes

s 
campaign

s 

vario
us 

ward
s 

Social & 
Indigent 
Support 

Mrs L. 
Mhlele
mbana 

E
n

vi
ro

n
m

en
ta

l M
an

ag
em

en
t 

Inadequat
e legal 

environme
ntal tools 

required & 
continuous 
maintenan

ce of 
beaches.                                      

To 
ensure 
conser
vation 
and 

manag
ement 

of 
natural 
resourc
es for 

sustain

1.14 By 
reviewin

g and 
implem
enting 

environ
mental 

manage
ment 
tools 

(climate 
change 

Review
ed, 

adopted 
Climate 
Change 
Strategy 

impleme
ntation of 
climate 
change 
strategy 
& ICMP   

Number 
of 

program
mes 

towards 
impleme
ntation 

of 
climate 
change 
strategy
& ICMP 

1.1
4.1 

0,25 4 
Climate 
change 
strategy 
program

mes 
conduct
ed by 

30 June 
2026 

4 Reports 
& 4 

attendanc
e 

Registers 

R147 40
8,00 

R147 40
8,00 

N/A Conduc
t 1 

Climate 
change 
strategy 
progra
mme  

Conduct 
1 Climate 
change 
strategy 
program

me  

Conduc
t 1 

Climate 
change 
strategy 
progra
mme  

Conduct 
1 Climate 
change 
strategy 
program

me  

vario
us 

ward
s 

Environ
mental  

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

able 
use by 
June 
2027 

strategy
), 

coastal 
manage

ment, 
and 

conduct 
environ
mental 
awaren

ess 
campai
gns by 
2026 

Conduct 
coastal 
committ

ee 
meeting

s 

conducti
ng 

coastal 
committe

e 
meetings

, 

Number 
of 

coastal 
committ

ee 
meeting

s 
conduct

ed 

1.1
4.2 

0,25 4 
Coastal 
committ

ee 
meeting

s 
conduct
ed by 

30 June 
2026 

4 Reports 
& 4 

attendanc
e 

Registers 

R78 
204.00 

R78 
204.00 

N/A Conduc
t 1 

coastal 
committ

ee 
meeting  

Conduct 
1 coastal 
committe
e meeting  

Conduc
t 1 

coastal 
committ

ee 
meeting  

Conduct 
1 coastal 
committe
e meeting  

24,2
5 & 
28 

Environ
mental 

services 

Ms N. 
Xoko 

Conduct
ed 

Environ
mental 
Awaren

ess 
Campai

gns  

Conduct 
Environ
mental 

Awarene
ss 

Campaig
ns 

Number 
of 

environ
mental 

awarene
ss 

campaig
ns 

conduct
ed 

1.1
4.3 

0,25 8 
Environ
mental 
awaren

ess 
campaig

ns 
conduct
ed by 

30 June 
2026 

8 
Attendanc

e 
Registers 

& 8 
Reports 

R450 44
4,00 

R450 44
4,00 

N/A Conduc
ted 2 

environ
mental 
awaren

ess 
campai

gns 

Conducte
d 2 

environm
ental 

awarenes
s 

campaign
s 

Conduc
ted 2 

environ
mental 
awaren

ess 
campai

gns 

Conducte
d 2 

environm
ental 

awarenes
s 

campaign
s 

vario
us 

ward
s 

Environ
mental 

services 

Ms N. 
Xoko 

Applied 
for Blue 

flag 
beache

s, 
collecte
d water 
samples 

and 
provide
d beach 
material 

Collect 
water 

samples 
and 

provide 
beach 

material 

 Number 
of Water 
Samples 
collected 
& beach 
material 
provided

. 

1.1
4.4 

0,25  60 
water 

sample 
collecte
d and 

submitte
d from 3 
beache
s and 2 

sign 
boards 

installed 
at 

Mtentu 
& 

Mnyam
eni 

beach 
and 2 
waste 
bins 

provide
d & 

installed 
by 30 
June 
2026 

Confirmati
on of 

receipt of 
water 

samples & 
Delivery 

note 

R208 62
0,00 

R208 62
0, 

N/A N/A Collected 
20 water 
samples 

from 
Mzamba, 
20 from 

Mnyamen 
beach & 
20 from 
Mtentu 
beach 

Collecte
d 20 
water 

sample
s from 
Mzamb
a, 20 
from 

Mnyam
en 

beach & 
20 from 
Mtentu 
beach 

Installed 
2 Sign 
boards 
and 2 
Waste 
bins at 

Mnyamen
i & 

Mtentu 
Beach 

24,2
5 

&28 

Environ
mental 

services 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

P
ar

ks
, C

em
et

er
y&

 M
u

n
ic

ip
al

 f
ac

ili
ti

es
 

Irregular 
maintenan

ce of 
Parks, 

Managem
ent of 

Cemetery 
&other 

Municipal 
facilities. 

To 
provide 
sustain

able 
service

s of 
Parks, 
Cemet
eries 
and 

municip
al 

facilitie
s by 
2027 

1.15 By 
providin
g grass 
cutting 
machin
es and 

accesso
ries, 

mainten
ance of 
garden 
power 
tools, 

maintai
ning 

proper 
function
ing of 
parks 
and 

municip
al 

facilities 
by 2026 

Operate
d and 

Maintain
ed 

Municip
al 

facilities
. 

Maintena
nce of 28 
municipa
l facilities 

Number 
of 

municipa
l 

facilities 
manage

d and 
maintain

ed. 

1.1
5.1 

0,25 28 
Municip

al 
facilities 
maintain
ed and 
manage
d by 30 

June 
2026 

Appointme
nt 

letter/orde
r and 12 

Maintenan
ce 

Reports 

R458 32
8,00 

R284 42
4,00 

R173 
904,00 

Maintai
ned and 
manage

d 28 
municip

al 
facilities 

Maintaine
d and 

managed 
28 

municipal 
facilities 

Maintai
ned and 
manage

d 28 
municip

al 
facilities 

Maintaine
d and 

managed 
28 

municipal 
facilities 

1 & 
18 

Environ
mental 

services 

Ms N. 
Xoko 

Purchas
ed 5 
grass 
cutting 

machine
s and 

accesso
ries. 

Purchasi
ng of 
grass 
cutting 

machine
s with 

accessor
ies and 
slasher 

Number 
of grass 
cutting 

machine
s 

purchas
ed and 
slasher 

1.1
5.2 

0,25 6 grass 
cutting 

machine
s with 

accesso
ries and 

1 
slasher 
purchas

ed by 
30 June 

2026 

order, 
delivery 

note. 

R234 78
0,00 

R234 
780,00 

N/A Purchas
ed 6 
grass 
cutting 
machin
es with 

accesso
ries 

Purchase
d 1 

slasher 

N/A N/A War
d 1 

Environ
mental 

services 

Ms N. 
Xoko 

Maintain
ed 30 

garden 
power 
tools 

Maintena
nce of 

damaged 
garden 
power 
tools 

% of 
damage
d garden 

power 
tools 

maintain
ed. 

1.1
5.3 

0,25 Maintain
ed 

100% of 
damage

d 
garden 
power 

tools by 
30 June 
2026. 

12 
progress 
reports, 
job card 

R149 98
8,00 

R149 98
8,00 

N/A Maintai
ned 

100% of 
damage

d 
garden 
power 
tools 

Maintaine
d 100% 

of 
damaged 
garden 
power 
tools 

Maintai
ned 

100% of 
damage

d 
garden 
power 
tools  

Maintaine
d 100% 

of 
damaged 
garden 
power 
tools 

War
d 1 

Environ
mental 

Services 

Ms 
Xoko 

W
as

te
 M

an
ag

em
en

t 
 

Poor 
provision 
measures 

to 
remediate 
contaminat

ed land. 

To 
ensure 
proper 
disposa

l of 
waste 

by 
June 
2027. 

1.16 By 
ensurin
g the 

effectiv
e and 

efficient 
disposal 

of 
waste 

by 2026 

12 
routine 
mainten
ance of 
EXT 3 

disposal 
site 

were 
done, 
and 1 

financial 
projectio
n report 

was 
compile

d 

Conducti
ng 12 

routine 
maintena

nce of 
EXT 3 

disposal 
site and 
compilati
on of 1 

financial 
projectio
n report. 

Number 
of 

routine 
mainten
ances of 
EXT 3 

disposal 
site 

conduct
ed and 
number 

of 
financial 
projectio
ns report 
compiled

. 

1.1
6.1 

0,25 12 
routine 
mainten
ance of 
EXT 3 

disposal 
site 

conduct
ed and 
compile

d 1 
financial 
projectio

ns 
report 
by 30 

12 
Progress 

Reports. 1 
appointme
nt letter, 1 
approved 
Financial 
projection  

R3 844 0
80,00 

R3 844 0
80,00 

N/A 3 
Routine 
Rehabili

tation 
and 

mainten
ance of 
Ext 3 

Disposa
l site 

conduct
ed, 

Compile
d 1 

Financi
al 

projecti

3 Routine 
Rehabilita
tion and 

maintena
nce of Ext 

3 
Disposal 

site 
conducte

d 

3 
Routine 
Rehabili

tation 
and 

mainten
ance of 
Ext 3 

Disposa
l site 

conduct
ed 

3 Routine 
Rehabilita
tion and 

maintena
nce of Ext 

3 
Disposal 

site 
conducte

d 

War
d 1 

Environ
mental 

Services 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

June 
2026. 

ons 
report 

Inadequat
e, 

compliant 
landfills 
which 

hinders 
safe 

disposal of 
all waste 
streams. 

To 
establis

h 
effectiv

e 
complia

nce 
with 

Waste 
Act by 
June 
2027   

By 
obtainin

g 
closure 
licence 
for Ext 

3 
disposal 
site by 
2026 

1 
disposal 

site 
fenced, 
appoint

ed 
professi

onal 
consulta

nt, 
lodged 

applicati
on for 

closure 
of the 

site and 
final 
basic 

assess
ment 
report 

submitte
d. 

Conducti
ng 

quarterly 
audits 
and 

rehabilita
ted EXT 

3 
disposal 
site for 
closure 

and 
conducti
ng social 
facilitatio

n 
meeting 

Number 
of 

quarterly 
audits 

conduct
ed, total 

area 
rehabilit
ated and 

social 
facilitatio

n 
meeting 
conduct

ed 

1.1
6.2 

0,25 4 Site 
audits 

for 
closure 
of Ext 3 
disposal 

site 
conduct

ed, 
1000m² 
rehabilit

ated 
and 1 

Conduct
ed 

Social 
Facilitati

on by 
30 June 

2026 

 Audit 
reports 

and 
progress 
reports, 

attendanc
e register   

R4 282 1
04,00 

R4 282 1
04,00 

N/A Conduc
ted 1 
site 
audit for 
closure 
of Ext 3 
disposal 
site 

Conducte
d 1 site 
audit for 

closure of 
Ext 3 

disposal 
site and 

Rehabilita
ted 500 

m2 

Conduc
ted 1 
site 
audit for 
closure 
of Ext 3 
disposal 
site, 
rehabilit
ated 
500 m2 
and 
conduct
ed 1 
Social 
facilitati
on 
meeting 

Conducte
d 1 site 
audit for 
closure of 
Ext 3 
disposal 
site 

War
d 1 

Environ
mental 

Services 

Ms N. 
Xoko 

Inadequat
e delivery 
of waste 
service 

and 
Limited 

knowledge 
to 

communiti
es about 

the 
importance 
of living in 
a healthy 

environme
nt.  

To 
ensure 
effectiv
e and 

efficient 
delivery 

of 
waste 
service 

by 
June 
2027. 

By 
providin
g waste 
manage

ment 
waste 

resourc
es to 

employ
ees, 

househ
olds 
and 

within 
the 

jurisdicti
on of 

Mbizan
a by 
June 
2026. 

By 
providin
g waste 
manage

ment 
working 
resourc

es to 
employe
es and 

cleaning 
resourc

es to 
househ

olds 
and 

within 
the 

jurisdicti
on of 

Mbizana 
by 2026 

Provide 
waste 

resource
s to 

employe
es, 

househol
ds & 

within 
Mbizana 
jurisdictio

n. 

Number 
of Waste 
manage

ment 
working 
resource

s 
provided 

to 
employe

es, 
Number 

of 
cleaning 
resource

s 
provided 

to 
househo
lds and 
Number 
of waste 
Recepta

cles 

1.1
6.3 

0,25 232 
Employ

ees 
provide
d with 

working 
resourc

es, 
1438 
HH at 

Ext 
1,2,3 & 

4 
provide
d with 

cleaning 
resourc
es and 

20 
waste 

recepta
cles 

provide
d by 30 

Delivery 
note & 
Issue 

Register. 

R1 785 5
88,00 

R1 785 5
88,00 

N/A Provide
d 

working 
resourc

es to 
232 

employ
ees and 

143 
cleanin

g 
resourc

es to 
househ
olds at 
Ext 1. 

Provided 
working 

resources 
to 232 

employee
s and 136 
cleaning 

resources 
to 

househol
ds at Ext 

2 

Provide
d 

working 
resourc

es to 
232 

employ
ees, 
209 

cleanin
g 

resourc
es to 

househ
olds at 
Ext 3 

and 20 
waste 

recepta
cles 

within 
Mbizan

a. 

Provided 
working 

resources 
to 232 

employee
s and 950 
cleaning 

resources 
at Ext 4. 

Vario
us 

ward
s 

Environ
mental 

Services 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

provided 
within 

Mbizana 
jurisdicti

on. 

June 
2026 

Inadequat
e delivery 
of waste 
service 

and 
Limited 

knowledge 
to 

communiti
es about 

the 
importance 
of living in 
a healthy 

environme
nt.  

Inadeq
uate 

delivery 
of 

waste 
service 

and 
Limited 
knowle
dge to 
commu
nities 
about 
the 

importa
nce of 

living in 
a 

healthy 
environ
ment.  

conduct
ing 

waste 
educati

on 
progra
mmes 
and 

waste 
manage

ment 
committ

ee 
meeting

s by 
June 
2026 

Conduct
ed 8 

waste 
educati

on 
program

mes 
and 4 
waste 

manage
ment 

committ
ee 

meeting
s 

Conduct 
8 waste 
educatio

n 
program
mes and 
4 waste 
manage

ment 
committe

e 
meetings

. 

Number 
of waste 
educatio

n 
program

mes 
conduct
ed and 
waste 

manage
ment 

committ
ee 

meeting
s 

conduct
ed 

1.1
6.4 

0,25 8 Waste 
educati

on 
program

mes 
and 4 
waste 

manage
ment 

committ
ee 

meeting 
conduct
ed by 

30 June 
2026 

8 reports 
and 8 

attendanc
e 

registers, 
4 progress 
reports & 

4 
attendanc

e 
registers. 

R433 12
8,00 

R433 12
8,00 

N/A Conduc
ted 2 
waste 

educati
on 

progra
mmes 
and 1 
waste 

manage
ment 

committ
ee 

meeting 

Conducte
d 2 waste 
education 
program
mes and 
1 waste 

managem
ent 

committe
e meeting 

Conduc
ted 2 
waste 

educati
on 

progra
mmes 
and 1 
waste 

manage
ment 

committ
ee 

meeting 

Conducte
d 2 waste 
education 
program
mes and 
1 waste 

managem
ent 

committe
e meeting 

Vario
us 

ward
s 

Environ
mental 

Services 

Ms N. 
Xoko 

Limited 
vehicles/fle

et to 
facilitate/u
ndertake 

waste 
collection 

duties. 

To 
ensure 

that 
there is 
enough 
fleet to 
achieve 

an 
integrat

ed 
waste 
manag
ement 

by 
June 
2027. 

By 
increasi

ng 
waste 

collectio
n fleet 

for 
effectiv
e waste 
service 
delivery 
by 2026 

Purchas
ed 1 

compact
or truck 

Purchasi
ng of 1 

compact
or truck 

Number 
of 

vehicles 
(truck) 

purchas
ed 

1.1
6.5 

0,25 1 
Compac
tor truck 
purchas

ed by 
30 June 

2026 

order, 
Delivery 

note 

R1 739 
124,00 

R1 739 
124,00 

N/A N/A N/A N/A 1 
compacto

r truck 
purchase

d 

War
d 1 

Environ
mental 

Services 

Ms N. 
Xoko 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

Historical 
backlog, 

inadequate 
delivery of 

waste 
services in 

more 
remote 
areas.  

To 
ensure 

that 
more 

remote 
areas 

receive 
waste 
service 

by 
June 
2027 

By 
extendi

ng 
waste 

collectio
n 

services 
to 

unservi
ced 

areas 
and 

manage 
illegal 

dumpin
g by 
2026 

Extende
d waste 
manage

ment 
services 

to 64 
rural 
areas 
and 

attende
d to 

illegal 
dumpin

g 

Provide 
waste 

manage
ment 

services 
to rural 
areas  

Number 
of rural 
areas 

provided 
with 

waste 
manage

ment 
services  

1.1
6.6 

0,25 68 Rural 
areas 

provide
d with 
waste 

manage
ment 

services 
by 30 
June 
2026 

12 
Monthly 
reports, 
waste 

collection 
register 

R4 593 6
00,00 

R4 593 6
00,00 

N/A 68 
Rural 
areas 

provide
d with 
waste 

manage
ment 

services  

68 Rural 
areas 

provided 
with 

waste 
managem

ent 
services  

68 
Rural 
areas 

provide
d with 
waste 

manage
ment 

services  

68 Rural 
areas 

provided 
with 

waste 
managem

ent 
services  

Vario
us 

ward
s 

Environ
mental 

Services 

Ms N. 
Xoko 

    By 
providin
g PPE 

to 
employ
ees by 
2026 

Provide
d PPE 
to 191 

employe
es 

Provision 
of PPE 

to 
employe

es 

Number 
of 

employe
es 

provided 
with 
PPE 

1.1
6.7 

0,25 275 
Employ

ees 
provide
d with 

PPE by 
30 June 

2026 

Appointme
nt letter, 
Delivery 

note, 
Issue 

registers 

R1 157 7
96,00 

R1 157 7
96,00 

N/A 230 
Employ

ees 
provide
d with 
PPE 

45 
Employee

s 
provided 
with PPE 

N/A N/A War
d 1 

Environ
mental 

Services 

Ms N. 
Xoko 

S
E

C
U

R
IT

Y
 S

E
R

V
IC

E
S

  

To comply 
with 

Municipal 
Systems, 

Act of 
2000. 

Visibilit
y of 

Securit
y 

person
nel by 
June 
2026 

1.17 Visibility 
of 

Security 
personn

el by 
June 
2026 

48 
security 
personn
el have 
been 

provide
d to 

safegua
rd 15 

Municip
al sites,   

Provision 
of 

security 
services 

to 
safeguar

d 16 
Municipa

l Sites  

Number 
of 

security 
personn

el to 
safeguar
d sites  

1.1
7.1 

0,25 16 
Municip
al sites 
guarded 

by 50 
security 
personn
el by 30 

June 
2026 

Appointme
nt letter, 
Monthly 
reports 

R10 411 
404.00 

R10 411 
404.00 

N/A 16 
municip
al sites 

guarded 
by 50 

security 
personn

el 

16 
municipal 

sites 
guarded 

by 50 
security 

personnel 

16 
municip
al sites 

guarded 
by 50 

security 
personn

el 

16 
municipal 

sites 
guarded 

by 50 
security 

personnel 

War
d 1 

Superint
endent 

Law 
Enforce

ment 

Manag
er 

safety 
and 

security 

  Installat
ion of 
CCTV 
Camer
as and 
Calibrat
ion of 
traffic 

machin
es by 
June 
2026 

By 
Installin
g and 

maintai
ning 

CCTV 
Camera 
by June 

2026 

15 
CCTV 

camera
s 

installed 

Installati
on of 30 
CCTV 

cameras 
and 

Maintena
nce of 
CCTV 

Cameras 
at DLTC, 
Old and 

New 
Municipa

Number 
of CCTV 
cameras 
installed 

and 
cameras 
maintain

ed 

1.1
7.2 

0,25 234 
CCTV 
camera
s 
maintain
ed and 
30 
CCTV 
camera
s 
installed 
by 30 

Appointme
nt letter, 

Completio
n 

certificate 

R1 304 
348.00 

R1 304 
348.00 

N/A N/A Maintaine
d 234 
CCTV 

Cameras 
at DLTC, 
Old and 

New 
Municipal 
Buildings, 
Stadium, 
Mbizana 

Civic 
Centre, 

 
Maintaine
d 234 
CCTV 
Cameras 
at DLTC, 
Old and 
New 
Municipal 
Buildings, 
Stadium, 
Mbizana 
Civic 
Centre, 

War
d 1 

Superint
endent 

Law 
Enforce

ment 

Manag
er 

safety 
and 

security 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

l 
Buildings

, 
Stadium, 
Mbizana 

Civic 
Centre, 
Library 

and 
Cultural 
village 

June 
2026 

Library 
and 

Cultural 
village 

Library 
and 
Cultural 
village 
and 30 
CCTV 
cameras 

  

Providi
ng and 
maintai

ning 
security 
equipm
ent by 
June 
2027 

Providin
g and 

maintai
ning of 
security 
equipm
ent by 
June 
2026 

Purchas
e of 10 
Glock 

19 
firearms 

Provision 
of traffic 
consuma

bles  

Number 
of 

security 
consum

ables 
provided 

1.1
7.3 

0,25 8 Rifile 
magazin
es, 223 
calibre 
and 50 
handcuf

fs 
provide
d by 30 

June 
2026 

Delivery 
note and 
Issues 

Register 

R500 
004.00 

R500 
004.00 

N/A N/A 8 Rifile 
magazine

s, 223 
calibre 
and 50 

handcuffs 
provided  

N/A N/A War
d 1 

Superint
endent 

Law 
Enforce

ment 

Manag
er 

safety 
and 

security 

  Providi
ng 

Protecti
ve 

clothing 
to 48 

employ
ees by 
June 
2026 

Providin
g 

Protecti
ve 

clothing 
to 54 

employ
ees by 
June 
2026 

Supplie
d 48 

employe
es with 

protectiv
e 

clothing 

Provision 
of 
protectiv
e 
clothing 
to 
employe
es 

Number 
of 

employe
es 

provided 
with 

protectiv
e 

clothing 

1.1
7.4 

0,25 54 
Employ

ees 
Provide
d with 

protectiv
e 

clothing 
by June 

2026 

Delivery 
note & 
Issue 

Registers. 

R784 
860,00 

R784 
860,00 

N/A N/A N/A N/A 54 
Employee

s 
provided 

with 
protective 
clothing 

WM
MLM 

Superint
endent 

Law 
Enforce

ment 

Manag
er 

safety 
and 

security 

  By 
ensurin

g 
Genera

l law 
enforce

ment 
and 

improv
e road 
signag
e by 
June 
2027 

By 
ensurin

g 
General 

law 
enforce

ment 
and 

improve 
road 

signage 
by June 

2026 

1942 
Traffic 
fines 

issued 
20 road 
blocks 

conduct
ed, 8 
road 
signs 

erected 
and 

renewal 
of 34 
km of 
road 

Conducti
ng 8 by- 

law 
integrate

d 
enforcem

ent 
activities,
20 road 
blocks, 

12 traffic 
signs 

erected 
and 

renewed 
34 

kilometre

Number 
of 

integrate
d By law 
enforce

ment 
activities 
conduct

ed, 
Number 

of 
roadbloc

ks 
conduct

ed, 
Number 
of traffic 

1.1
7.5 

0,25 08 By 
law 

integrat
ed 

enforce
ment 

activitie
s 

conduct
ed,20 
road 

blocks 
conduct
ed, 12 
traffic 
signs 

erected 

Attendanc
e register, 

traffic 
fines 

issued, 
roadblock 
authorisati
on form, 

appointme
nt 

letter/orde
r, delivery 

note, 
progress 
report, 

completio

R510 
264,00 

R510 
264,00 

N/A 2 By 
Law 

integrat
ed 

activitie
s,3 

roadblo
cks 

2 By Law 
integrated 
activities, 

8 
roadblock

s,17km 
road 

marking 

2 By 
Law 

integrat
ed 

activitie
s, 5 

roadblo
cks 

2 By Law 
integrated 
activities,

4 
roadblock

s,17km 
road 

marking 
and 12 
traffic 
signs 

erected. 

Vario
us 

ward
s 

Superint
endent 

Law 
Enforce

ment 

Manag
er 

safety 
and 

security 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

marking
s 

s of road 
markings 

signs 
erected 

and 
Number 

of 
kilometr

es of 
road 

marking 
renewed

. 

and 
renewe
d 34 km 
of road 
marking

s by 
June 
2026 

n 
certificate 

Limited 
vehicles/fle

et to 
facilitate/u
ndertake 

Law 
enforceme
nt duties. 

By 
ensurin
g that 

there is 
enough 
vehicle

s to 
achieve 

Law 
Enforce

ment 
duties 

by 
June 
2027 

By 
increasi

ng 
patrol 

vehicle 
for 

effectiv
e law 

enforce
ment 
duties 

by 2026 

No 
vehicles 

for 
security 
services 

Purchasi
ng of 

Security 
vehicle 
(Bakkie) 

Number 
of 

security 
vehicles 
purchas

ed  

1.1
7.6 

0,25 1 
Security 
Vehicle 
(Bakkie) 
purchas

ed by 
30 June 

2026 

Delivery 
Note / 
order 

number 

R606 
072.00 

R606 
072.00 

N/A N/A N/A 1 
Security 
Vehicle 
(Bakkie) 
purchas

ed  

N/A War
d 1 

Superint
endent 

Law 
Enforce

ment 

Manag
er 

safety 
and 

security 

Traff
ic 

Servi
ces 

Road 
users 

disobeying 
rules of the 
road that 

contributed 
to road 

carnages 
and we 
need to 
ensure 

complianc
e to the 
NRTA 

93\96 and 
Mbizana 
Municipal 
By-laws 
and Lack 

of 
education 

to 
communiti

es 

To 
ensure 
consist

ent 
safety 
of road 
users 

by 
June 
2027 

1.18 By 
Facilitati

ng 
commu

nity 
safety 
educati

on 
progra
ms by 
2026 

4 
Commu

nity 
safety 

awaren
ess 

campaig
ns 

conduct
ed 

Conducti
ng 04 

Commun
ity Safety 
Awarene

ss 
campaig

ns 

Number 
of 

commun
ity safety   
awarene

ss 
campaig

ns 
conduct

ed 

1.1
8.1 

0,25 4 
commu

nity 
safety 

awaren
ess 

campaig
ns 

conduct
ed by 
June 
2026 

Reports & 
Attendanc
e registers 

R354 
288,00 

R354 
288,00 

N/A N/A 2 
communit
y safety 

awarenes
s 

campaign
s 

conducte
d 

N/A 2 
communit
y safety 

awarenes
s 

campaign
s 

conducte
d 

War
d 1 

Superint
endent 

Law 
Enforce

ment 

Manag
er 

safety 
and 

security 

By 
Facilitati

ng 
sitting 

of 
Commu

nity 
safety 
forums 
by 2026 

Approve
d 

commu
nity 

safety 
forum in 

place 

Conducti
ng 04 

Commun
ity Safety 
Forums  

Number 
of 

commun
ity safety   
forums 
conduct

ed 

1.1
8.2 

0,25 4 
commu

nity 
safety 
forum 

meeting
s 

conduct
ed by 
June 
2026 

Reports & 
Attendanc
e register 

R0,00 R0,00 N/A 1 
commu

nity 
safety 
forum 

meeting
s 

conduct
ed 

1 
communit
y safety 
forum 

meetings 
conducte

d 

1 
commu

nity 
safety 
forum 

meeting
s 

conduct
ed 

1 
communit
y safety 
forum 

meetings 
conducte

d 

War
d 1 

Superint
endent 

Law 
Enforce

ment 

Manag
er 

safety 
and 

security 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

regarding 
traffic 

services 

Drivi
ng 

Lice
nce 

Testi
ng 

Cent
re 

Unlicensed 
motor 

vehicles 
on the 
road 

contributed 
to road 

carnages 
and we 
need to 
ensure 

complianc
e to the 
NRTA 
93\96. 

Registr
ation 
and 

licencin
g of 

motor 
vehicle 

by 
2027 

1.19 Registr
ation 
and 

licencin
g of 

motor 
vehicle 
by June 

2026 

3000 
registrat

ion of 
motor 

vehicles 
and 

licensin
g 

issued. 

Registrat
ion of 
motor 

vehicles 
and 

licensing 
issued. 

Number 
of 

registere
d motor 
vehicles 

and 
licensing 
issued 

1.1
9.1 

0,25 3000 
motor 
vehicle 
registrat
ion and 
licensin
g issued 

by 30 
June 
2026 

RD323 
report  

R0,00 N/A N/A 750 
register

ed 
motor 

vehicles 
and 

licensin
g 

issued  

750 
registered 

motor 
vehicles 

and 
licensing 
issued  

750 
register

ed 
motor 

vehicles 
and 

licensin
g 

issued  

750 
registered 

motor 
vehicles 

and 
licensing 
issued  

War
d 1 

Manager 
safety 
and 

security 

Manag
er 

safety 
and 

security 

Applica
tion of 

learner’
s 

licence, 
driving 
licence 

and 
PrDPs 

by 
2026 

Applicat
ion of 
learner’
s 
licence, 
driving 
licence 
and 
PrDPs 

2411 
applicati

on of 
learner’

s 
licence,

954 
driving 
licence 
and 955 
PrDPs  

Applicati
on of 

learners’ 
licence, 
driving 
licence 

and 
PrDPs  

Number 
of 

applicati
ons of 

learner’s 
licence 

and 
driving 

licences 
and 

PrDPs 

1.1
9.2 

0,25 3000 
Learner

s 
licence, 

1500 
driving 
licence 
and 500 
PrDP's 

of 
applicati

on 
attende
d by 30 

June 
2026 

RD323 
report  

R0,00 R0,00 N/A 750 
applicati

on of 
learners

’ 
licence,

375 
driving 
licence   
and 125 
PrDPs 

750 
applicatio

n of 
learner’s 
licence,3
75 driving 

licence   
and 125 
PrDPs 

750 
applicati

on of 
learner’

s 
licence,

375 
driving 
licence   
and 125 
PrDPs 

750 
applicatio

n of 
learner’s 
licence,3
75 driving 

licence   
and 125 
PrDPs 

War
d 1 

Manager 
safety 
and 

security 

Manag
er 

safety 
and 

security 

Pou
nd  

Control of 
stray 

animals as 
per traffic 
NRTA 93 

of 96 

Control 
of stray 
animals 
within 
CBD, 

commu
nities 
and 

public 
roads 

by 
June 
2027 

1.20 By 
upgradi
ng the 
pound 
to 
comply 
with 
prescrib
ed 
standar
ds, by 
facilitati
ng 
purchas

1 
Upgrad
ed and 

maintain
ed 

pound 

 
Purchasi

ng of 
1100 
feed 

bales,80l
itres of 

remedies
, 50kg x 

150 
yellow 

crushed 
maize 

,25 

Number 
of feed 

&remedi
es and 
consum

ables 
purchas

ed. 

1.2
0.1 

0,25 Purchas
ed of 
1100 
feed 

bales,8
0litres of 
remedie
s, 50kg 
x 150 
yellow 

crushed 
maize 

,25 
energy 

Completio
n 

certificate 
delivery 
note and 

appointme
nt letter 

R525 
000.00 

R525 
000.00 

N/A N/A 500 feed 
bales,10 
x protein 
suppleme

nts, 
50kgx 75 

yellow 
crushed 
maize,15
x energy 
suppleme

nts, 
40litres 

remedies 

N/A 600 feed 
bales,50k

gx75 
yellow 

crushed 
maize ,10 

Energy 
suppleme
nts, 15x 
protein 

suppleme
nts 

40litres 
remedies 

War
d 1 

Pound 
Master  

Manag
er: 

Safety 
& 

Securit
y 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Sub-
Resu

lt  
Area 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Informa
tion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KP
I 

No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance War
d 

Respon
sible 

Section 

Respo
nsible 
Manag

er 

Internal Externa
l 

Q1 Q2 Q3 Q4 

ing of 
feed, 
remedie
s, 
knapsa
ck 
sprayer
s and 
consum
ables 
by June 
2026 

energy 
supplem
ents, 25 
protein 

supplem
ents and 
consuma

bles 

supplem
ents, 25 
protein 

supplem
ents 
and 

consum
ables by 

June 
2026 

& 
consuma

bles 

& 
consuma

bles. 

  458 
Impoun

ded 
animals 

Impoundi
ng of 

animals 

Number 
of 

impound
ed 

animals 
collected 

1.2
0.2 

0.25 300 
animals 
collecte

d by 
June 
2026 

Pound 
entry 

register 

R0,00 R0,00 N/A 80 
animals 
collecte

d 

80 
animals 
collected 

60 
animals 
collecte

d 

80 
animals 
collected 

War
d 1 

Pound 
Master  

Manag
er: 

Safety 
& 

Securit
y 

  1 Pound 
maintain
ed and 

upgrade
d 

Upgradin
g and 

maintena
nce of 
pound 

Number 
of 

upgrade
d and 

maintain
ed 

pound. 

1.2
0.3 

0.25 1 Pound 
upgrade

d and 
maintain

ed by 
30 June 

2026 

Appointme
nt letter 

and 
Completio

n 
certificate 

R193 
008.00 

R193 
008.00 

N/A N/A N/A 1 
Upgrad
ed and 
maintai

ned 
pound 

N/A War
d 1 

Pound 
Master  

Manag
er: 

Safety 
& 

Securit
y 

 

 

 



59 | P a g e  

 

KPA N0 2: Spatial Planning and Local Economic Development 

Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

S
p

at
ia

l D
ev

el
o

p
m

en
t 

F
ra

m
ew

o
rk

 

Redressin
g past 
spatial 

imbalanc
es  

To 
Impleme

nt 
municipa

l SDF 
that will 
guide 

develop
mental 

program
mes and 
projects 
by June 

2027 

2.1 By 
impleme

nting 
municipa

l SDF 
adopted 
by the 
council 
by June 

2026 

Spatial 
Develop

ment 
Framewo

rk 

Develop
ment and 
adoption 

of 
municipa

l 
Redoubt 
Precinct 
Plan by 
council 

Number 
of 

develope
d and 

adopted 
municipa

l 
Redoubt 
Precinct 

Plan 

2.1.
1 

0,25 01 
Develop
ed and 
adopted 
municipa

l 
Redoubt 
Plan by 
council 
by June 

2026 

 Draft 
Redoubt 
Precinct 

Plan, 
final 

Redoubt 
Precinct 

Plan, 
council 

resolutio
n extract  

R400 
008,00 

R400 
008,00 

N/A N/A N/A 1 Draft 
Redoubt 
Precinct 

Plan 
develop

ed  

1 Final 
Redoubt 
Precinct 

Plan 
develop
ed and 
adopted 

by 
council 

18 & 20 PLU Mrs. Z. 
Shange 

By 
impleme

nting 
municipa

l LUS 
adopted 
by the 
council 
by June 

2026 

Spatial 
Develop

ment 
Framewo

rk 

Reviewal 
and 

Adoption 
of 

Municipa
l Land 
Use 

Scheme 
by 

council 

Number 
of 

Reviewe
d and 

adopted 
Municipa

l Land 
Use 

Scheme  

2.1.
2 

0,25 01 
Reviewe

d and 
Adopted 
Municipa

l Land 
Use 

Scheme 
by 

council 
by June 

2026 

 draft & 
final 

municipa
l land 
use 

scheme, 
council 

resolutio
n extract 

R668 
160,00 

R668 
160,00 

N/A N/A N/A 1 Draft 
Reviewe
d Land 

Use 
Scheme  

1 Final 
Reviewe

d and 
adopted 

Land 
Use 

Scheme 
by 

council 

All 
Wards 

Plannin
g and 
Land 
Use 

Mrs. Z. 
Shange 

In
te

g
ra

te
d

 L
an

d
 U

se
 M

an
ag

em
en

t 
S

ys
te

m
s

 

Non-
Conformi
ng land 
uses, 

encroach
ments 

and land 
invasions 

within 
municipal 
jurisdictio

n 

To 
enforce 
regulatio
ns of the 

use of 
land and 

to 
ensure 

controlle
d land 

use 
manage
ment by 

June 
2027 

2.2 By 
impleme
nting the 
council 

integrate
d land 

use 
scheme 

and 
enforcem

ent on 
land 

usage by 
June 
2026 

2 
contrave

ntion 
notices 
issued 

Issue 
Contrave

ntion 
notices 

and 
update 
register 

Number 
of 

contrave
ntion 

notices 
issued 

and 
updated 
register 

2.2.
1 

0,25 4 
contrave

ntion 
notices 
issued 
and 1 

contrave
ntion 

register 
updated 
by June 

2026 

4 
contrave

ntion 
notices 
issued 
and 1 

updated 
contrave

ntion 
register  

R0,00 R0,00 N/A 1 
Contrav
ention 
notice 
issued 
and 1 

updated 
contrave

ntion 
notice 

register 

1 
Contrav
ention 
notice 
issued 
and 1 

updated 
contrave

ntion 
notice 

register 

1 
Contrav
ention 
notice 
issued 
and 1 

updated 
contrave

ntion 
notice 

register 

1 
Contrav
ention 
notice 
issued 
and 1 

updated 
contrave

ntion 
notice 

register 

Ward 1 Plannin
g and 
Land 
Use 

Mrs. Z. 
Shange 

L
an

d
 M

an
ag

em
en

t 

Unsurvey
ed, 

unregister
ed 

municipal 
land and 

properties 

By 
ensuring 

that 
propertie

s are 
registere

d and 
survey 
of, and 

2.3 By 
impleme

nting 
municipa

l land 
audit by 

June 
2026 

Approve
d 

Surveyor 
General 
Diagram

s 

Register 
surveyed 

28 
municipa

l land 
parcels 

Number 
of 

surveyed 
municipa

l land 
parcels 
submitte

d to 

2.3.
1 

0,25 28 
Surveye

d 
municipa

l land 
parcels 

submitte
d to 

deeds 

surveyed 
documen
ts, proof 

of 
submissi

on to 
deeds 
office. 

R1 000 
008,00 

R1 000 
008,00 

N/A N/A N/A N/A 28 
surveye

d 
municipa

l land 
parcels 

submitte
d to 

various 
wards 

Plannin
g and 
Land 
Use 

Mrs. Z. 
Shange 



60 | P a g e  

 

KPA N0 2: Spatial Planning and Local Economic Development 

Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

to 
maintain 

and 
update 

the 
register 

of 
propertie
s within 

municipa
l 

jurisdicti
on by 
June 
2027 

deeds 
office 

office by 
June 
2026 

deeds 
office 

V
al

u
at

io
n

 R
o

ll
 

New 
Property 
developm

ents, 
subdivisio

ns, 
rezoning 

and 
property 
transfers 

To 
develop 

a 
credible 
valuation
, roll by 
June 
2027  

2.4 By 
formulati

ng 
valuation

, 
supplem
entary 

valuation 
roll to 

improve 
revenue 

collection 
by June 

2026 

Supplem
entary 

Valuation 
roll 

Updating 
Valuation 

Roll by 
means of 
supplem
entary 

Number 
of 

Supplem
entary 

Valuatio
n Roll 

updated   

2.4.
1 

0,25 1 
Updated 
Valuatio
n Roll by 
means 

of 
supplem
entary 

by June 
2026 

 Final 
signed 

Supplem
entary 

Valuatio
n Roll 

R1 400 
000,00 

R1 400 
000,00 

N/A N/A N/A N/A 1 
Updated 
Valuatio
n Roll by 
means 

of 
supplem
entary 

All 
Wards 

Plannin
g and 
Land 
Use 

Ms. Z. 
Shange 

P
ro

vi
si

o
n

 o
f 

H
u

m
an

 S
et

tl
em

en
ts

 

Housing 
backlog 

To guide 
human 

settleme
nts in 

ensuring 
access 

to 
housing 

is 
achieved 
by June 

2027 

2.5 By 
providing 
beneficia

ry 
administr
ation and 
applicati
ons for 
funding 
by June 

2026 

4 
applicati
ons for 

potential 
beneficia

ries 
submitte
d to the 
departm

ent of 
Human 

Settleme
nts 

Submit 4 
applicati
ons for 

potential 
beneficia

ries 

Number 
of 

applicati
ons for 

potential 
beneficia

ries 
submitte

d 

2.5.
1 

0,25 4 
applicati
ons for 

potential 
beneficia

ries 
submitte
d to the 
departm

ent of 
Human 

Settleme
nts by 
June 
2026 

List of 
potential 
beneficia

ries, 
Applicati
ons and 
Verificati

ons 
Forms, 
proof of 
submissi

on 

R0,00 N/A N/A Submitt
ed 1 

applicati
on for 

potential 
benefici

aries 

Submitte
d 1 

applicati
on for 

potential 
beneficia

ries 

Submitt
ed 1 

applicati
on for 

potential 
benefici

aries 

Submitte
d 1 

applicati
on for 

potential 
beneficia

ries 

All 
Wards 

Plannin
g and 
Land 
Use 

Ms. Z. 
Shange 
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KPA N0 2: Spatial Planning and Local Economic Development 

Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

I 
Updated 
Housing 
needs 
register 

Update 1 
Housing 
Needs 

Register 

1 
Updated 
Housing 
Needs 

Register 

2.5.
2 

0,25 1 
Housing 
Needs 

Register 
updated 

by 30 
June 
2026 

housing 
needs 

register 

R0,00 N/A N/A 1 
Housing 
Needs 

Register 
updated  

1 
Housing 
Needs 

Register 
updated  

1 
Housing 
Needs 

Register 
updated  

1 
Housing 
Needs 

Register 
updated  

All 
Wards 

Plannin
g and 
Land 
Use 

Ms. Z. 
Shange 

B
u

ild
in

g
 C

o
n

tr
o

l 

Illegal 
building 

constructi
on 

To 
ensure 

complian
ce with 

National 
Building 
Regulati
ons by 
June 
2027 

2.6 By 
updating 
Building 

Plan 
Register 

and 
Conducti

ng 
Routine 

Inspectio
ns on 

Submitte
d 

Building 
plans by 

June 
2026 

1 
Building 

plan 
register 
updated 

Update 
building 

plan 
register 

on 
received 
applicati
ons and 
approve 
number 

of 
applicati
ons and 
conduct 

12 
routine 

inspectio
n 

Number 
of 

Updated 
building 

plan 
register 

and 
routine 

inspectio
ns 

conducte
d 

2.6.
1 

0,25 1 
Building 

plan 
register 
updated 
and 12 
routine 

inspectio
ns 

conduct
ed by 30 

June 
2026 

Updated 
Building 

Plan 
Register 
and 12 
Routine 

Inspectio
n 

Register 

R0,00 N/A N/A 1 
Building 

Plan 
Register 
updated 
and 3 

Routine 
Inspecti

ons 
conduct

ed 

1 
Building 

Plan 
Register 
updated 
and 3 

Routine 
Inspectio

ns 
conduct

ed 

1 
Building 

Plan 
Register 
updated 
and 3 

Routine 
Inspecti

ons 
conduct

ed 

1 
Building 

Plan 
Register 
updated 
and 3 

Routine 
Inspectio

ns 
conduct

ed 

All 
Wards 

Plannin
g and 
Land 
Use 

Ms. Z. 
Shange 

By 
regulatin

g the 
revival of 
dilapidat

ed 
buildings 
by June 

2026 

Dilapidat
ed 

Building 
and 

Vacant 
Land 
Policy 

Conduct 
assessm
ents on 
dilapidat

ed 
buildings 

and 
vacant 
land 

 Number 
of 

assessm
ents 

conducte
d on 

dilapidat
ed 

buildings 
and 

vacant 
land 

2.6.
2 

0,25 5 
Assess
ments 

on 
dilapidat

ed 
buildings 

and 
vacant 
land 

conduct
ed by 30 

June 
2026 

Attendan
ce 

registers 
and 

assessm
ent 

reports 

R0,00 N/A N/A 1 
assess
ment on 
dilapidat

ed 
building

s 
conduct

ed 

1 
assessm

ent on 
vacant 
land 

conduct
ed 

1 
assess
ment on 
dilapidat

ed 
building

s 
conduct

ed 

2 
assessm

ent on 
vacant 
land 

conduct
ed 

Ward 1 Plannin
g and 
Land 
Use 

Ms. Z. 
Shange 
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KPA N0 2: Spatial Planning and Local Economic Development 

Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

Installatio
n of 

Illegal 
sign 

boards 

To 
ensure 

complian
ce with 
South 
African 
Manual 

for 
Outdoor 
Advertisi

ng 
Control 
by June 

2027 

To 
regulate 
Outdoor 
Advertisi

ng by 
June 
2026 

1 
Updated 
register 

on 
Installati

on of 
sign 

boards  

updating 
register 

on 
Installati

on of 
sign 

boards 

Number 
of 

updated 
registers 

on 
installati

on of 
sign 

boards 

2.6.
3 

0,25 1 
Signage 
Board 

Installati
on 

register 
updated 

by 30 
June 
2026 

Updated 
register 

and 
Monitorin

g 
Reports 

R0,00 N/A N/A N/A 1 
Signage 
Board 

Installati
on 

register 
updated  

N/A 1 
Signage 
Board 

Installati
on 

register 
updated  

Ward 1 Plannin
g and 
Land 
Use 

Ms. Z. 
Shange 

G
eo

g
ra

p
h

ic
 In

fo
rm

at
io

n
 S

ys
te

m
 

Outdated 
municipal 
geospatia

l 
informatio

n 

To 
ensure 

manage
ment 
and 

update 
of 

municipa
l 

geospati
al 

informati
on by 
June 
2027 

2.7 By 
impleme
ntation of 

GIS 
system 

as a tool 
to 

enhance 
service 
delivery 
through 
spatial 

informati
on by 
June 
2026 

Council 
adopted 

GIS 
strategy 

and 
policy 

Develop
ment of 
Geograp

hic 
Social 

Infrastruc
ture 

accessibi
lity study 
Phase 1 

Number 
of 

Geograp
hic social 
infrastruc

ture 
accessibi
lity study 
Phase 1 
develope

d 

2.7.
1 

0,25 1 
Geograp

hic 
Social 

Infrastru
cture 

Accessib
ility 

Study 
Phase 1 
develop
ed by 30 

June 
2026 

 draft 
Geograp

hic 
Social 

Infrastru
cture 

Accessib
ility 

Study 
Plan and 

final 
Geograp

hic 
Social 

Infrastru
cture 

Accessib
ility 

Study 
Plan  

R800 
004,00 

R800 
004,00 

N/A N/A N/A  1 Draft 
Geogra

phic 
social 

infrastru
cture 

accessi
bility 
study 

Phase 1 
develop

ed 

 1 Final 
Geograp

hic 
social 

infrastru
cture 

accessib
ility 

study 
Phase 1 
develop

ed 

Various 
wards 

Plannin
g and 
Land 
Use 

Ms. Z. 
Shange 

Review 
and 

adoption 
of GIS 

Strategy 
and 

Policy by 
Council  

Number 
of 

Reviewe
d and 

adopted 
GIS 

Strategy 
and 

Policy  

2.7.
2 

0,25 1 GIS 
Strategy 

and 1 
Policy 

reviewed 
and 

adopted 
by 

Council 
by June 

2026 

 draft 
and final 
reviewed 

GIS 
strategy 

and 
policy 
and 

council 
resolutio
n extract 

R300 
000,00 

R300 
000,00 

N/A N/A N/A 1 Draft 
GIS 

Strategy 
and 

Policy 
reviewe

d 

1 Final 
GIS 

Strategy 
and 

Policy 
reviewed 

and 
adopted 

by 
Council 

All 
Wards 

PLU Mrs. Z. 
Shange 
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KPA N0 2: Spatial Planning and Local Economic Development 

Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

Municipa
l 

geodatab
ase 

Impleme
ntation of 

GIS 
strategy 

by 
updating 
municipa

l 
geodatab

ase 

Number 
of 

municipa
l 

geodata
bases 

updated 

2.7.
3 

0,25 1 
Municipa

l 
geodata

base 
updated 

by 30 
June 
2026 

System 
Reports 

and 
Maps 

R52 
212,00 

R52 
212,00 

N/A 1 
municip

al 
geodata

base 
updated 

1 
municipa

l 
geodata

base 
updated 

1 
municip

al 
geodata

base 
updated 

1 
municipa

l 
geodata

base 
updated 

Various 
wards 

PLU Mrs. Z. 
Shange 

Im
p

le
m

en
ta

ti
o

n
 o

f 

S
P

L
U

M
A

 

Past 
Spatial 

Imbalanc
es 

To 
ensure 

complian
ce with 
SPLUM

A by 
June 
2027 

 2,8 By 
Facilitati
ng the 

impleme
ntation of 
SPLUMA 
by June 

2026 

2 
SPLUMA 
Awarene

ss 
campaig

ns 
conducte

d 

Attend 
100% of 

land 
develop

ment 
applicati

on  

Percenta
ge of 
land 

develop
ment 

applicati
ons 

attended 

2.8.
1 

0,25 Attended 
100% of 

land 
develop

ment 
applicati
ons by 
June 
2026 

Submissi
on 

Register
s and 

Planners 
Reports 

R150 
000,00 

R150 
000,00 

N/A N/A Attended 
100 % of 

land 
develop

ment 
applicati

ons 

N/A Attended 
100 % of 

land 
develop

ment 
applicati

ons 

various 
wards 

PLU Mrs. Z. 
Shange 

L
an

d
 A

cq
u

is
it

io
n

 &
 D

is
p

o
sa

l 

Unutilised
, 

undevelo
ped land 

To 
facilitate 
acquisiti

on of 
well-

located 
land  
and 

disposal 
of 

council 
land by 
June 
2027 

 2,9 By 
ensuring 
maximu

m 
utilisation 
of prime 

land 
within 

the CBD 
by June 

2026 

4 Deeds 
of sale 

Acquisiti
on of 

strategic 
land for 
develop

ment 

Number 
of 

facilitate
d 

transfers 
by 

means of 
deed of 

sale 

2.9.
1 

0,25 2 
Transfer

s 
facilitate

d by 
means 
of deed 
of sale 
by 30 
June 
2026 

Signed 
Deed of 

sale 

R626 
412,00 

R626 
412,00 

N/A N/A N/A Facilitat
ed 1 

Deed of 
Sale 

Facilitate
d 1 

Deed of 
Sale 

Ward 1 PLU Mrs. Z. 
Shange 

T
o

w
n

sh
ip

 E
st

ab
lis

h
m

en
t 

Unavailab
ility of 
land 

parcels 
for land 

developm
ent 

To 
facilitate 
township 
establish

ment 
applicati
ons by 
June 
2027 

2.10 By 
creating 

land 
parcels 
for land 
develop
ment by 

June 
2026 

Spatial 
Develop

ment 
Framewo

rk 

Develop
ment and 
Adoption 

of 
Municipa

l Rural 
Settleme
nt plan 

by 
council 

Number 
of 

Develop
ed and 

Adopted 
Municipa
l Rural 

Settleme
nt plan 

2.10
.1 

0,25 1 
Municipa

l Rural 
Settleme

nt 
Develop

ment 
Plan 

develop
ed and 
adopted 

by 30 
June 
2026 

 draft & 
final 

municipa
l rural 

settleme
nt 

develop
ment 
plan, 

council 
resolutio
n extract 

R700 
008,00 

R700 
008,00 

N/A N/A N/A 1 
Municip
al Rural 
Settlem

ent 
Develop

ment 
Plan 
Draft 

Develop
ed 

1 Final 
Municipa

l Rural 
Settleme

nt 
Develop

ment 
Plan 

Develop
ed and 
adopted 

by 
council 

various 
wards 

PLU Mrs. Z. 
Shange 
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Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

M
an

u
fa

ct
u

ri
n

g
 

Underdev
eloped 

manufact
uring 
sector 

To 
develop 

and 
support 
manufac

turing 
across 

municipa
lity by 
June 
2027 

2.11 Facilitate 
Integrate

d 
Impleme
ntation of 
the LED 
Strategy 
by June 

2026 

Approve
d 

Business 
Plan by 
National 
Treasury 

Construc
tion of 

Manufact
uring 

Hub at 
ward 4 

Number 
of 

manufact
uring 
hubs 

construct
ed  

2.11
.1 

0,25 1 
Construc
ted 
Manufac
turing 
hub at 
ward 4 
by 30 
June 
2026 

Progress 
Report, 

Completi
on 

Certificat
e 

R8 334 
228,00 

R8 334 
228,00 

N/A N/a Complet
ed 1 Site 
Establis
hment, 

Site 
Clearanc

e of 
600m2, 
earthwor

ks of 
600m2 

Complet
ed 

foundati
ons for 

3 blocks 

Construc
ted 1 
Manufac
turing 
hub in 
ward 4 

Ward 4 LED Mr. B. 
Hlanga
bezo 

Construc
tion of 

Manufact
uring 

Hub at 
ward 16 

Number 
of 

manufact
uring 
hubs 

construct
ed 

2.11
.2 

0,25 1 
Construc

ted 
Manufac

turing 
hub at 

ward 16 
by 30 
June 
2026 

Progress 
Report, 

Completi
on 

Certificat
e 

R6 160 
320,00 

R6 160 
320,00 

N/A N/A Complet
ed 1 Site 
Establis
hment, 

Site 
Clearanc

e of 
600m2, 
earthwor

ks of 
600m2 

Complet
ed 

foundati
ons for 

3 blocks 

Construc
ted 1 

Manufac
turing 
hub in 

ward 16 

Ward 16 LED Mr. B. 
Hlanga
bezo 

Construc
tion of 

Manufact
uring 

Hub at 
ward 8 

Number 
of 

manufact
uring 
hubs 

construct
ed 

2.11
.3 

0,25 1 
Construc

ted 
Manufac

turing 
Hub at 
ward 8 
by 30 
June 
2026 

Progress 
Report, 

Completi
on 

Certificat
e 

R8 334 
228,00 

R8 334 
228,00 

N/A N/A Complet
ed 1 Site 
Establis
hment, 

Site 
Clearanc

e of 
600m2, 
earthwor

ks of 
600m2 

Complet
ed 

foundati
ons for 

3 blocks 

1 
Construc

ted 
Manufac

turing 
Hub at 
ward 8 

Ward 8 LED Mr. B. 
Hlanga
bezo 

Capacita
ting 

people 
for 

manufact
uring 
hubs 

Number 
of people 
capacitat

ed for 
manufact

uring 
hubs 

2.11
.4 

0,25 100 
People 

capacitat
ed for 

manufac
turing 

hubs by 
30 June 

2026 

training 
reports, 
attendan

ce 
register 

R1 818 
744,00 

R1 818 
744,00 

N/A N/A 50 
People 

capacitat
ed for 

manufac
turing 
hubs 

N/A 50 
People 

capacitat
ed for 

manufac
turing 
hubs 

various 
wards 

LED Mr. B. 
Hlanga
bezo 
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Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

Acquisiti
on of 
Water 
Use 

Licence 

Number 
of Water 

Use 
License 
Acquired 

 2.1
1.5 

0,25 Acquired 
3 Water 

Use 
Licences 

by 30 
June 
2026 

Water 
Use 

License 

R693 
228,00 

R693 
228,00 

N/A N/A Acquired 
3 Water 

Use 
Licences 

N/A N/A 04 , 08 
& 16 

LED Mr. B. 
Hlanga
bezo 

L
E

D
 G

o
ve

rn
an

ce
  

Lack of 
stakehold

er 
integratio

n 

To 
revive 

structure
s to 

contribut
e to local 
economi

c 
develop

ment 
initiative

s by 
June 
2027 

2.12 Capacita
te and 

Work in 
collabora
tion with 
Structure

s in all 
sectors 
by June 

2026 

4 
Stakehol

der 
Engage

ment 
facilitate

d 

Facilitate 
Stakehol

der 
Engage

ment 
Meetings 

Number 
of 

stakehol
der 

Engage
ment 

Meetings 
Facilitate

d 

2.12
.1 

0,25 4 
Stakehol

der 
engage

ment 
meeting

s 
facilitate

d by 
June 
2026  

Attendan
ce 

register, 
Invitation 

R406 
932,00 

R406 
932,00 

N/A 1 
stakehol

der 
meeting 
facilitate

d 

1 
stakehol

der 
meeting 
facilitate

d 

1 
stakehol

der 
meeting 
facilitate

d 

1 
stakehol

der 
meeting 
facilitate

d 

Various 
wards 

LED Mr. B. 
Hlanga
bezo 

5 
Business 

Plans 
have 
been 

develope
d 

Develop
ment and 
approval 

of 
Business 
Plan with 
feasibility 

study 

Number 
of 

Business 
plans 

develope
d and 

approve
d with 

feasibility 
study 

2.12
.2 

0,25 1 
business 

plan 
develop
ed and 

approve
d with 1 
feasibilit
y study 
by June 
2026. 

draft 
business 
plan and 
Feasibilit
y Study 
Report 

and final 
approve

d 
business 
plan and 
Feasibilit
y Study 
Report 

R372 
360,00 

R372 
360,00 

N/A N/A N/A 1 Draft 
busines
s plan 

develop
ed with 

1 
feasibilit
y study 

1 
Busines
s plan 

develop
ed and 

approve
d with 1 
feasibilit
y studies 

5 LED Mr. B. 
Hlanga
bezo 

T
o

u
ri

sm
 

Tourist 
Statistics 

is not 
prepared 
monthly  

Develop 
the 

municipa
lity to be 

a 
destinati

on of 
choice 

2.13 Facilitate 
Integrate

d 
Impleme
ntation of 

the 
tourism 
plan by 

Tourism 
plan 

impleme
ntation 

Contract 
24 Life 
Guards 

Number 
of life 

guards 
contracte

d 

2.13
.1 

0,25 24 life 
guards 
contract
ed for 

Mzamba 
beach 

by June 
2026                              

assumpti
on of 
duty 

agreeme
nts  

R626 
400,00 

R626 
400,00 

N/A 4 life 
guards 
contract
ed for 

Mzamba 
beach.  

4 life 
guards 
contract
ed for 

Mzamba 
beach.  

12 life 
guards 
contract
ed for 

Mzamba 
beach.  

4 life 
guards 
contract
ed for 

Mzamba 
beach.  

24,25 & 
28 

LED Mr. B. 
Hlanga
bezo 
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Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

until 
June 
2027 

June 
2026 

Support 
1 local 

recreatio
nal event 

and 1 
national 
recreatio
nal event 

Number 
of local 

recreatio
nal event 

and 
national 
recreatio
nal event 
supporte

d 

2.13
.2 

0,25 1 Local 
recreatio

nal 
event 
and 1 

National 
recreatio

nal 
event 

Support
ed by 
June 
2026 

Reports 
and 

attendan
ce 

registers 

R209 
200,00 

R209 
200,00 

N/A 1 
Support

ed 
National 
recreati

onal 
event 

N/A 1 local 
recreati

onal 
event 

Support
ed 

N/A Various 
wards 

LED Mr. 
Hlanga
bezo 

Support 
artists 
and 

crafters 

Number 
of local 
events 

supporte
d and 

number 
of 

festivals 
hosted. 

2.13
.3 

0,25 1 Artists 
& 

Crafters 
festival 
hosted 
and 1 
local 
event 

supporte
d by 
June 
2026 

Artists 
and 

crafters 
festival 
report & 
attendan

ce 
register. 

Local 
event 
report 
and 

attendan
ce 

register 

R469 
808,35 

R469 
808,35 

N/A N/A Hosted 1 
artists 
and 

crafters 
festival. 
Support

ed 1 
local 
event 

N/A N/A   LED Mr. 
Hlanga
bezo 

Support 
4 tourism 
product 
owners, 
develop 
branding 

and 
marketin

g 
material, 
to attend 
investme

nt 
attraction

. 

Number 
of 

tourism 
product 
owners 

supporte
d, 

branding 
& 

develope
d 

marketin
g 

material, 
to attend 
investme

nt 
attraction

. 

2.13
.4 

0,25 4 
Tourism 
product 
owners 

supporte
d with 

branding 
and 

marketin
g 

material, 
1 

investme
nt 

attractio
n 

attended 
by 30 

 delivery 
note, 

report & 
distributi

on 
register, 
Investme

nt 
attraction 

report 
and 

attendan
ce 

register  

R449 
035,87 

R449 
035,87 

N/A N/A N/A N/A 4 
Tourism 
product 
owners 

supporte
d with 

branding 
and 

marketin
g 

material, 
1 

investme
nt 

attractio
n 

attended  

various 
wards 

LED Mr. 
Hlanga
bezo 
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Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

June 
2026 

Branding 
and 

Marketin
g of 

Visitor 
Informati

on 
Centre 

Number 
of 

branded 
Visitor 

Informati
on 

Centre 

2.13
.5 

0,25 1 Visitor 
Informati

on 
Centre 

new 
office 

branded 
by June 

2026             

attendan
ce 

register, 
VIC 

Branding 
Report 

and 
Completi

on 
certificat

e 

R99 
996,00 

R99 
996,00 

N/A N/A N/A N/A 1 Visitor 
Informati

on 
Centre 

new 
office 

branded              

24 LED Mr. 
Hlanga
bezo 

A
g

ri
cu

lt
u

re
 

Lack of 
access to 

market 
and 

infrastruct
ure 

To grow 
and 

strength
en the 

agricultu
ral 

sector 
by 

supporti
ng local 
farmers 
by June 

2027 

2.14 Integrate
d farmer 
support  

22 Local 
Farmers 
supporte

d 

Facilitate 
farmer 
support 
program
me and 

Agri 
parks 

program
me 

Number 
of local 
Farmers 
Supporte

d with 
Agri 

Parks 
Program

me 

2.14
.1 

0,25 5 Local 
Farmers 
Support
ed with 

agricultu
ral 

inputs, 
equipme
nt and 

material 
by June 

2026 

Delivery 
note, 

Distributi
on 

register, 
Report 

R1 100 
004,00 

R1 100 
004,00 

N/A N/A N/A N/A 5 Local 
Farmers 
Support
ed with 

agricultu
ral 

inputs, 
equipme
nt and 

material  

various 
wards 

LED Mr. 
Hlanga
bezo 

New 
Indicator 

Supporti
ng 

Cannabi
s 

growers 
with 

material 
and 

equipme
nt 

Number 
of 

cannabis 
growers 
supporte

d  

2.14
.2 

0,25 2 
Cannabi

s 
growers 
Support
ed with 

equipme
nt and 

material 
by June 

2026 

Delivery 
note, 

Distributi
on 

register, 
Report 

R1 045 
020,00 

R1 045 
020,00 

N/A N/A N/A N/A 2 
Cannabi

s 
growers 
Support
ed with 

equipme
nt and 

material  

various 
wards 

LED Mr. B 
Hlanga
bezo 

There is a 
significant 

gap in 
forestry 

developm

To 
promote 
Forestry 
develop
ment in 

New 
Indicator 

Supporti
ng Local 
Forestry 
growers 

Number 
of Local 
Forestry 
Growers 

2.14
.3 

0,25 1 Local 
Forestry 
Grower 
Support
ed with 

Delivery 
note, 

Distributi
on 

R300 
000,00 

R300 
000,00 

N/A N/A N/A N/A 1 Local 
Forestry 
Grower 
Support
ed with 

various 
wards 

Local 
Econo

mic 
Develo
pment 

Mr. B. 
Hlanga
bezo 
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Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

ent within 
the 

municipali
ty 

hindering 
the 

forestry 
developm

ent 
infrastruct
ure and 

programs  

the local 
econom

y by 
June 
2027 

supporte
d 

equipme
nt and 

material 
by June 

2026 

register, 
Report 

equipme
nt and 

material 

M
ar

ke
t 

P
la

ce
 

Congestio
n in the 

CBD 

To 
Reduce 
informal 
Trading 
in the 

CDB by 
June 
2027 

2.15 To 
create a 
conduciv

e 
Environ
ment for 
Informal 
Traders 
by June 

2026 

Market 
stalls 

construct
ed 

Construc
tion of 
Bizana 
Mini-

Market 
Phase 3 

Bizana 
Mini-

Market 
Phase 3 
Construc

ted 

2.15
.1 

0,25 1 Mini-
Market 

Phase 3 
Construc

ted by 
June 
2026 

Progress 
Reports 

and 
completi

on 
certificat

e 

R2 173 
908,00 

R2 173 
908,00 

N/A N/A N/A Complet
ed 500 

m2 
earth 

works, 
95 m2 

of 
structur
al works 
Constru
cted (1 

Canopy, 
1 

conserv
ancy 

tank & 
12 

Hawker 
Stands) 

 
Construc

ted 1 
Bizana 
Market 
Place 

Phase 3 
(complet

ed 
paving)  

ward 1 LED Mr. B 
Hlanga
bezo 

O
ce

an
 E

co
n

o
m

y
 

Unavailab
ility of 
Boat 

Launchin
g Site and 
Infrastruct

ure 

To 
promote 
sustaina
ble use 

of 
marine 

resource
s to 

contribut
e in the 

local 
econom

y by 
June 
2027 

2.16 To 
Support 
Commer
cial and 
small-
scale 

fishers 
by June 

2026 

6 Small 
scale 

fisheries 
have 
been 

supporte
d  

Supporti
ng Small 

Scale 
Fishers 

and 
Commer

cial 
Fishers 

with 
equipme
nt and 

material  

Number 
of Small-

Scale 
Fishers 

and 
Commer

cial 
Fishers 

supporte
d with 

equipme
nt and 

material  

2.16
.1 

0,25  1 Small 
Scale & 

1 
Commer

cial 
Fisher 

supporte
d with 

equipme
nt and 

material 
by June 

2026 

Delivery 
note, 

Distributi
on 

register, 
Reports 

R417 
612,00 

R417 
612,00 

N/A N/A N/A N/A  1 Small 
Scale & 

1 
Commer

cial 
Fisher 

supporte
d with 

equipme
nt and 

material  

24,25 & 
28 

LED Mr. B 
Hlanga
bezo 
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Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

E
n

te
rp

ri
se

 D
ev

el
o

p
m

en
t 

Unsustain
able 

Business
es 

To 
promote 
enterpris

e 
develop
ment to 
contribut
e 10% 

by June 
2027 

2.17 Impleme
ntation of 
SMME & 
Cooperat
ive Plan 
by June 

2026 

30 
SMMEs 
supporte
d and 
capacitat
ed 

Support 
and 

Capacity 
building 
for 33 

MSMEs 

No of 
MSMEs 
supporte

d and 
capacitat

ed 

2.17
.1 

0,25 33 
Support
ed and 

capacitat
ed 

MSMEs 
by June 

2026 

Attendan
ce 

register, 
Delivery 
note and 
reports 

R1 483 
392,00 

R1 483 
392,00 

N/A N/A 18 
Capacita

ted 
MSMEs  

N/A 15 
Support

ed 
MSMEs  

various 
wards 

LED Mr. B. 
Hlanga
bezo 

20 
Supporte
d and 
capacitat
ed 
incubate
es  

Support 
and 

capacitat
e 20 

incubate
es 

number 
of 

Supporte
d and 

capacitat
ed 

Incubate
es 

2.17
.2 

0,25 20 
Support

ed & 
Capacita

ted 
Incubate

es by 
June 
2026 

Attendan
ce 

register, 
Delivery 

note, 
distributi

on 
register 

and 
reports 

N/A 20 
Capacita

ted 
incubate

es 

N/A 20 
Support

ed 
incubate

es 

various 
wards 

LED Mr. B. 
Hlanga
bezo 

M
in

in
g

 

Mining 
not fully 

supported 

Coordin
ation of 
Mining 

activities 
by June 

2027 

2.18 Integratio
n of key 
industry 
players 

for 
mining 

activities 
by June 

2026 

Uncoordi
nated 
mining 

activities 

Conducti
ng 

mining 
awarene

sses  

Number 
of mining 
awarene

ss 
campaig

ns 
conducte

d 

2.18
.1 

0,25 2 Mining 
awarene

ss 
campaig

ns 
conduct
ed by 
June 
2026 

Attendan
ce 

register 
and 

Reports 

R0,00 R0,00 N/A N/A Conduct
ed 1 

mining 
awarene

ss 

N/A Conduct
ed 1 

mining 
awarene

ss 

various 
wards 

LED Mr. B 
Hlanga
bezo 

W
h

o
le

sa
le

rs
 a

n
d

 R
et

ai
le

rs
 

Lack of 
growth 

and skills 
on local 

wholesale
rs and 

retailers 

To 
capacitat

e and 
promote 

small 
wholesal
ers and 
retailers 
by June 

2027 

2, 19 collabora
tion of 

key 
industry 
players 

for 
wholesal
ers and 
retailers 
by June 

2026 

WMMLM 
Databas

e 

Capacita
te and 

support 
wholesal
ers and 
retailers 

Number 
of 

wholesal
ers and 
retailers 
capacitat
ed and 

supporte
d  

2.19
.1 

0,25 100 
Capacita
ted and 
Support

ed 
wholesal
ers and 
retailers 

with 
equipme
nt and 

material 
by June 

2026 

Attendan
ce 

registers, 
delivery 

note, 
distributi

on 
register, 
reports 

R800 
004,00 

R800 
004,00 

N/A N/A Capacita
ted 50 

wholesal
ers and 
retailers 

N/A Support
ed 50 

wholesal
ers & 

Retailers 
with 

Equipme
nt and 

Material. 

Various 
wards 

LED Mr. B. 
Hlange
bezo 
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KPA N0 2: Spatial Planning and Local Economic Development 

Sub
-

Res
ult  
Are
a 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Informat

ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manag
er 

Internal Exte
rnal 

Q1 Q2 Q3 Q4 

Lack of 
growth 

and skills 
on local 

wholesale
rs and 

retailers 

To 
capacitat

e and 
promote 

small 
wholesal
ers and 
retailers 
by June 

2027 

Collabor
ation of 

key 
industry 
players 

for 
wholesal
ers and 
retailers 
by June 

2026 

WMMLM 
Databas

e 

Support 
Hawkers 

Number 
of 

hawkers 
supporte

d and 
capacitat

ed 

2.19
.2 

0,25 100 
Capacita
ted and 
Support

ed 
Hawkers 

with 
material 

and 
equipme

nt by 
June 
2026 

Delivery 
note, 

reports, 
attendan

ce 
register, 
distributi

on 
register 

N/A N/A Capacita
ted 50 

hawkers  

N/A Support
ed 50 

hawkers 
with 

material 
and 

equipme
nt 

Various 
wards 

LED Mr. B. 
Hlange
bezo 

 

KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Sub
-

Res
ult  
Are
a 

Issue Strategic  
Objectiv

e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 

Budget Budget Source Measurable Performance 

Ward 
Respon

sible 
Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

E
m

p
lo

ye
e 

w
el

ln
es

s
 

Promoti
on of 

employe
e 

wellbein
g  

To 
ensure 

Sustaina
ble 

Provision 
of 

wellness 
services 

to all 
employee
s by June 

2027 

3.1 By 
developin

g and 
implemen

ting 
Employe

e 
Wellness 
Program
mes by 

Employee 
Wellness 
(Cancer 

awarenes
s) 

campaign 
conducted 

to 146 
employee

s 

Conducti
ng 

Employe
e 

Wellnes
s 

campaig
ns  

Number 
of 

Employ
ee 

Wellnes
s 

campaig
ns 

conduct
ed,  

3.1.1 0,5 2 
Employ

ee 
wellnes

s 
campai

gns 
conduct
ed by 

30 June 
2026 

Attendance 
Register, 
Report, 
Concept 

Document 

R238 
248,00 

R238 
248,00 

N/A     N/A One (1) 
Awarene

ss 
campaig

n 
conducte

d on 
Mental 

Health to 
WMMLM 
employe

es. 

N/A One (1) 
Awaren

ess 
campai

gn 
conduct

ed to 
WMML

M 
employ

ees. 

WM
MLM 

Employ
ee 

Wellnes
s 

Manage
r: HR 

182 
employee
s referred 
to medical 
check-ups  

Refer 
200 

employe
es for 

medical 
check-

ups  

Number 
of 

employe
es 

referred 
for 

medical 
check-

ups 

3.1.2 0,25 200 
Employ

ees 
referred 

to 
medical 
check-
ups by 

30 June 
2026 

Invitation, 
Attendance 
Register, 
Approved 
list, Report  

R209 
994,34 

R209 
994,34 

N/A N/A 100 
employe

es 
referred 

to to 
medicals 
Check-

ups  

N/A 100 
employ

ees 
referred 

to to 
medical

s 
Check-

ups  

WM
MLM 

Employ
ee 

Wellnes
s 

Manage
r: HR 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Sub
-

Res
ult  
Are
a 

Issue Strategic  
Objectiv

e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 

Budget Budget Source Measurable Performance 

Ward 
Respon

sible 
Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

 One (1) 
training 
and one 

(1) 
induction 

for 19 
OHS 

Committe
e 

members 
and 

Represent
atives 

Co-
ordinate 
four (4) 
OHS 

Committ
ee 

Sittings 

Number 
of OHS 
committ

ee 
sittings 

co-
ordinate

d 

3.1.3 0,25 4 OHS 
committ

ee 
sitting 

co-
ordinate
d by 30 
June 
2026 

Signed 
Concept 

document, 
Attendance 

register 

R728 
490,67 

R728 
490,67 

N/A 1 OHS 
committ

ee 
sitting 

co-
ordinate

d  

1 OHS 
committe
e sitting 

co-
ordinate

d  

1 OHS 
committ

ee 
sitting 

co-
ordinate

d  

1 OHS 
committ

ee 
sitting 

co-
ordinate

d  

WM
MLM 

Employ
ee 

Wellnes
s 

Manage
r: HR 

Conducte
d 01 OHS 
awarenes

s 

Conducti
ng one 

Health & 
Safety 

awarene
ss on 
OHS 

procedur
es to 

municip
al 

employe
es  

Number 
of OHS 
awaren
esses 

conduct
ed,  

3.1.4 0,25 1 Health 
& 

Safety 
awaren

ess 
conduct
ed on 
OHS 

procedu
res to 

municip
al 

employ
ees by 

30 June 
2026 

Posters/Fy
ers, Proof, 

Signed 
Report by 

SM 

R145 
738,22 

R145 
738,22 

N/A 1 Health 
& 

Safety 
awaren

ess 
conduct
ed on 
OHS 

procedu
res to 

municip
al 

employ
ees 

N/A N/A N/A WM
MLM 

Employ
ee 

Wellnes
s 

Manage
r: HR 

Four site 
inspection

s 
facilitated 

Facilitat
e two 

inspectio
ns of 

municip
al 

buildings 
and fleet  

Number 
of 

inspecti
ons 

facilitate
d 

3.1.5 0,25 2 
Inspecti

ons 
facilitate

d on 
municip

al 
building
s and 

20 
municip

al 
vehicle 
& trucks 

by 30 
June 
2026 

Notice, 
Signed 

Findings 
Report by 

practitioner, 
& 

Attendance 
Register 

R0,00 R0,00 N/A Inspecti
on of 

twenty 
(20) 

Municip
al 

Vehicle
s  

Co-
ordinate 

the 
sitting of 
the OHS 
Committ

ee. 

Inspecti
on of 

Pound, 
Bizana 
Park & 
Cemete

ry, 
Stadium

, 
Cultural 
Village 
&Civic 
Centre 

Co-
ordinate 

the 
sitting of 

the 
OHS 

Committ
ee. 

WM
MLM 

Employ
ee 

Wellnes
s 

Manage
r: HR 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Sub
-

Res
ult  
Are
a 

Issue Strategic  
Objectiv

e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 

Budget Budget Source Measurable Performance 

Ward 
Respon

sible 
Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

  

Instil a 
culture 

of higher 
perform

ance 
manage

ment 
and 

account
ability  

To 
implemen

t and 
sustain a 
functional 

and 
effective 
Performa

nce 
Manage

ment 
System 

(PMS) by 
June 
2027 

3.2 Evaluatin
g 

employee 
performa

nce 
through 
midyear 

and 
annual 

assessm
ents by 
June 
2026 

50 
Employee

s 
assessed 

on Mid 
and 

Annual 
Individual 
Performa

nce 
Assessme

nt for 
Employee
s below 
Senior 

Managem
ent. 

Assess
ments of 

75 
employe

es for 
Mid and 
Annual-

Year 

Number 
of 

Employ
ees 

assesse
d for 
Mid-
year 
and 

Annual 
Assess
ment 

period 

3.2.1 0,5 75 
Employ

ees 
below 
Senior 

Manage
ment 

assesse
d on 
Mid-
year 

(2025/2
6) and 

Annual -
year 

assess
ment 

(2024/2
5) by 30 

June 
2026 

Consolidat
ed 

assessmen
t report, 

individual 
assessmen

t 
scoresheet 

R0,00 R0,00 N/A 75 
Employ

ees 
below 
senior 

manage
ment 

assesse
d for 

2024/25 
annual 
assess
ment. 

N/A 75 
Employ

ees 
below 
senior 

manage
ment 

assesse
d for 

2025/26 
Mid-
year 

assess
ment. 

N/A WM
MLM 

Perform
ance 

Manage
ment 

Manage
r: HR 

Contracte
d 58 

employee
s below 
senior 

managem
ent 

Signing 
of 

IPMDS 
agreeme
nts and 

plans for 
seventy-

five 
employe
es below 

senior 
manage

ment  

Number 
of 

employe
es with 
signed 
perform

ance 
agreem

ents 
and 

plans 
below 
senior 

manage
ment 

3.2.2 0,5 75 
Employ

ees 
below 
Senior 

Manage
ment 

signed 
IPMDS 
agreem

ents 
and 

plans by 
30 June 

2026 

Signed 
PMDS 

Agreement
s and work 

Plans 

R0,00 R0,00 N/A 75 
Employ

ees 
below 
Senior 

Manage
ment 

signed 
IPMDS 
agreem

ents 
and 

plans 

N/A N/A N/A WM
MLM 

Perform
ance 

Manage
ment 

Manage
r: HR 

H
u

m
an

 C
ap

it
al

 D
ev

el
o

p
m

en
t Training 

and 
develop
ment of 
Human 
capital  

Providing 
compreh
ensive 
education
, training 
and 
human 
resource 
developm
ent by 

3.3 By 
Capacitat
ing 
Employe
es 
through 
Skills 
Develop
ment by 
June 
2026 

Trained 
35 

municipal 
officials 
and 64 

councillor
s 

Financial 
Year.  

Training 
10 

municip
al 

officials 

Number 
of 

municip
al 

officials 
trained 

3.3.1 0,25 10 
Trained 
Municip

al 
officials 
by 30 
June 
2026 

Approved 
concept 

document, 
attendance 
register/cer

tificate. 

R373 
002,93 

R373 
002,93 

N/A 5 
Trained 
municip

al 
officials  

N/A 5 
Trained 
municip

al 
officials  

N/A WM
MLM 

Skills 
Develop

ment 

Manage
r: HR 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Sub
-

Res
ult  
Are
a 

Issue Strategic  
Objectiv

e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 

Budget Budget Source Measurable Performance 

Ward 
Respon

sible 
Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

June 
2027. 

      Facilitated 
skills 

developm
ent 

training 
for five (5) 
employee

s in 
different 

departme
nts. 

Provide 
study 

assistan
ce for 

five new 
applican

ts 

Number 
of new 

applican
ts 

provide
d with 
study 

assistan
ce. 

3.3.2 0,25 5 New 
Applica

nts 
provide
d with 
study 

assistan
ce by 

30 June 
2026 

Advert, 
proof of 

publication, 
concept 

document, 
Notice, 
Minutes 

and 
attendance 

register, 
study 

assistance 
agreement 

R401 
321,95 

R401 
321,95 

N/A N/A Advertis
ement of 

Study 
Assistan

ce 

Provide
d 5 new 
applican
ts with 
study 

assistan
ce  

N/A WM
MLM 

Skills 
Develop

ment 

Manage
r: HR 

      25 
learners 
provided 
with work 
integrated 
experienc

e 

Provide 
Work 

Integrate
d 

Experien
ce for 

twenty-
five (25) 
students 

Number 
of 

students 
provide
d with 
work 

integrat
ed 

experie
nce. 

3.3.3 0,25 25 
Student

s 
provide
d with 
work 

integrat
ed 

experie
nce by 

30 June 
2026 

Placement 
Letters 
from 

institutions 

R0,00 R0,00 N/A Provide
d 25 

student
s with 
work 

integrat
ed 

experie
nce  

N/A N/A N/A WM
MLM 

Skills 
Develop

ment 

Manage
r: HR 

      Provided 
internship
s to thirty 

(30) 
graduates

. 

Provide 
internshi

ps for 
thirty 
(30) 

graduate
s. 

Number 
of 

graduat
es 

provide
d with 

Internsh
ips. 

3.3.4 0,5 30 
Graduat

es 
provide
d with 

Internsh
ip by 30 

June 
2026 

Placement 
Letters 
from 

institutions 

R458 
662,61 

R458 
662,61 

N/A N/A Provided 
internshi

ps for 
thirty 
(30) 

graduate
s  

N/A N/A WM
MLM 

Skills 
Develop

ment 

Manage
r: HR 

L
ab

o
u

r 
re

la
ti

o
n

s
 

To 
promote 
sound 
labour 

relations 
in the 

workpla
ce  

To 
ensure 
sound 
labour 

relations 
in the 

Municipal
ity by 
June 
2027. 

3.4 By co-
ordinatin

g 
trainings 

and 
sittings of 
organise
d labour  

Co-
ordinated 
Four LLF 
sittings. 

Co-
ordinate 
four (4) 

LLF 
sittings.  

Number 
of LLF 
sittings 

co-
ordinate

d 

3.4.1 0,25 4 LLF 
sittings 

co-
ordinate
d by 30 
June 
2026 

Notice, 
attendance 

register 

R22 
976,00 

R22 
976,00 

N/A 1 LLF 
Sitting 
coordin
ated. 

1 LLF 
Sitting 

coordina
ted. 

1 LLF 
Sitting 
coordin
ated. 

1 LLF 
Sitting 
coordin
ated. 

WM
MLM 

Labour 
Relation

s 

SM: 
Corpora

te 
Service

s 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Sub
-

Res
ult  
Are
a 

Issue Strategic  
Objectiv

e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 

Budget Budget Source Measurable Performance 

Ward 
Respon

sible 
Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

R
ev

ie
w

 o
f 

In
st

it
u

ti
o

n
al

 P
o

lic
ie

s
 

Outdate
d 

Policies 

Review 
of 

Institution
al 

Policies 
by June 

2027 

3.5 By 
reviewing 
institution

al 
policies 
by June 

2026 

Eighteen 
(18) HR 
policies 

were 
reviewed 

and 
adopted 

by council  

Translati
on of HR 
Policies 

into 
isiXhosa 

Number 
of HR 

policies 
translat
ed into 

isiXhosa 

3.5.1 0,25  18 HR 
policies 
translat
ed into 
IsiXhos
a by 30 
June 
2026 

18 
translated 
policies 

R875 
030,69 

R875 
030,69 

R0,0
0 

N/A N/A 

N/A 

Translat
ed 18 
HR 

policies 
into 

isiXhos
a 

WM
MLM 

Recruit
ment & 
Selectio

n 

Manage
r: HR 

Conduct 
an 

awarene
ss on 
HR 

policies  

Number 
of 

awaren
esses 

conduct
ed on 
HR 

policies 

3.5.2 0,5 2 
Awaren
ess on 

HR 
policies 
conduct
ed by 

30 June 
2026 

Emails/flyer
s/slide 
show, 

distribution 
register 

R0,00 R0,00 N/A N/A 1 
Conduct

ed 
awarene
ss on 8 

HR 
policies 

 1 
Conduct
ed one 
awaren
ess on 
8 HR 

policies 

N/A WM
MLM 

Recruit
ment & 
Selectio

n 

Manage
r: HR 

Jo
b

 E
va

lu
at

io
n

 

Job 
descripti
ons not 
aligned 
to TASK 
standard

s 

To 
intergrad

e 
institution

al 
developm
ent with 

organisati
onal 

structure 
and 

workforce 
principles 
by June 

2027 

3.6 By 
developin

g job 
descriptio
ns for all 
filled and 
vacant 

positions  

40 Job 
descriptio
ns drafted 

and 
signed 

Drafting 
and 

signing 
of forty 

job 
descripti
ons for 
filled 
and 

vacant 
positions 

Number 
of 

drafted 
and 

signed 
job 

descripti
ons for 
filled 
and 

vacant 
position

s 

3.6.1 0,5 40 Job 
descripti

ons 
drafted 

and 
signed 

for filled 
and 

vacant 
position
s by 30 
June 
2026  

Signed Job 
Description

s 

R0,00 R0,00 N/A 10 Job 
Descript
ions for 
MM's 
Office 

Drafted 
and 

Signed 

10 Job 
Descripti
ons for 

Commun
ity 

Services 
Drafted 

and 
Signed 

5 Job 
Descript
ions for 
Enginee

ring 
Service
s and 5 

Job 
Descript
ions for 
MM's 
Office 

Drafted 
and 

Signed 

10 Job 
Descript
ions for 
Commu

nity 
Service

s 
Drafted 

and 
Signed 

WM
MLM 

PMDS Manage
r: HR 

F
L

E
E

T
 M

A
N

A
G

E
M

E
N

T
  

Depreci
ating 

Municip
al Fleet. 

To 
ensure 

that there 
is 

sufficient 
and 

roadwort
hy 

municipal 
fleet by 
June 
2027. 

3.7 By 
Maintaini

ng 
Municipal 
vehicles 

32 
licenses 
renewed 

Renewal 
of 

license 
discs  

Number 
of 

licenses 
renewe

d 

3.7.1 0,5 35 
licence 
discs 

renewe
d by 30 
June 
2026 

license 
discs 

R433 
907,28 

R433 
907,28 

N/A 13 
license 
discs 

renewe
d 

09 
license 
discs 

renewed 

N/A 13 
License 

discs 
renewe

d 

WM
MLM 

Fleet 
manage

ment  

Manage
r: Admin 
& Aux. 

By 
conductin

g 
trainings 
on fleet 
manage

ment 

One 
awarenes

s 
conducted 

to 10 
drivers 
and 5 

operators 

Conducti
ng 

awarene
ss 

campaig
n to 

drivers 
and 

Number 
of 

awaren
ess 

campaig
ns 

conduct
ed  

3.7.2 0,25 1 
Awaren

ess 
campai

gn 
conduct
ed to 10 
drivers 

Attendance 
register, 
report 

R0,00 R0,00 N/A N/A N/A 1 
awaren

ess 
conduct
ed for 

10 
drivers 
and 6 

N/A WM
MLM 

Fleet 
manage

ment  

Manage
r: Admin 
& Aux. 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Sub
-

Res
ult  
Are
a 

Issue Strategic  
Objectiv

e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 

Budget Budget Source Measurable Performance 

Ward 
Respon

sible 
Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

procedur
es 

operator
s 

and 6 
operator
s by 30 
June 
2026 

operator
s 

By 
procuring 
Municipal 
vehicles 
by June 

2026 

2 vehicles 
purchase

d 

Procurin
g new 

municip
al 

vehicles 

Number 
of 

vehicles 
purchas

ed 

3.7.3 0,25 3 New 
municip

al 
vehicles 
purchas

ed by 
June 
2026 

purchase 
order, 

delivery 
note, 

concept 
document 

R3 030 
312,00 

R3 030 
312,00 

N/A 1 
vehicle 
purchas

ed 

N/A 2 
vehicles 
purchas
ed (taxi 

and 
bakkie) 

N/A WM
MLM 

Fleet 
manage

ment  

Manage
r: Admin 
& Aux. 

By 
developin

g fleet 
manage

ment 
plan by 
June 
2026 

No plan in 
place 

Developi
ng fleet 
manage

ment 
plan 

Number 
of fleet 

manage
ment 

develop
ed and 

approve
d 

3.7.4 0,25 1 
Develop
ed and 

approve
d Fleet 

manage
ment 

plan by 
June 
2026 

draft and 
final fleet 

manageme
nt plan 

R0,00  N/A  N/A N/A 1 draft 
fleet 

manage
ment 
plan 

develope
d and 

approve
d 

N/A 1 
Develop
ed and 

approve
d final 
fleet 

manage
ment 
plan  

WM
MLM 

Fleet 
manage

ment  

Manage
r: Admin 
& Aux. 

By 
updating 

fleet 
service 

and 
maintena

nce 
register 
by June 

2026 

Fleet 
service 

and 
maintena

nce 
register 

Updatin
g fleet 
service 

and 
mainten

ance 
register 

Number 
of 

updated 
fleet 

service 
and 

mainten
ance 

register 

3.7.5 0,25 1 
Update
d fleet 
service 

and 
mainten

ance 
register 
by 30 
June 
2026 

updated 
register, 
report 

R0,00 R0,00 N/A 1 
Update
d fleet 
service 

and 
mainten

ance 
register  

1 
Updated 

fleet 
service 

and 
mainten

ance 
register  

1 
Update
d fleet 
service 

and 
mainten

ance 
register 

1 
Update
d fleet 
service 

and 
mainten

ance 
register  

WM
MLM 

Fleet 
manage

ment  

Manage
r: Admin 
& Aux. 

R
E

C
O

R
D

S
 M

A
N

A
G

E
M

E
N

T
 

Insuffici
ent 

record 
keeping 
space 
and 

improvin
g 

adheren
ce to file 

plan 

 To 
ensure 

adequate 
record 

keeping 
space 
and 

records 
manage

ment 
procedur

es are 
practised 

3.8 By 
sourcing 

the 
services 

of a 
service 
provider 
towards 

awarenes
s 

campaign
s, by 

conductin

1 Records 
managem

ent 
workshop 
conducted 

for task 
grade 10 
and 11 

officials. 

Conducti
ng 

worksho
p on 

records 
manage
ment for 
officials 

Number 
of 

records 
manage

ment 
worksho

p 
conduct

ed 

3.8.1 0,5 1 
Records 
manage

ment 
worksho

p 
conduct
ed for 

50 
officials 
by 30 
June 
2026 

Attendance 
register 

and 
instructiona
l material  

R416 
124,00 

R416 
124,00 

N/A 1 
records 
manage

ment 
worksho

p 
conduct
ed for 

25 
officials  

N/A 1 
records 
manage

ment 
worksho

p 
conduct
ed for 

25 
officials  

N/A WM
MLM 

Records 
Manage

ment 

Manage
r: Admin 
& Aux. 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Sub
-

Res
ult  
Are
a 

Issue Strategic  
Objectiv

e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 

Budget Budget Source Measurable Performance 

Ward 
Respon

sible 
Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

by June 
2027 

g 
retention 

and 
disposal 
procedur

e 

M
u

n
ic

ip
al

 IC
T

 S
ys

te
m

s 
an

d
 In

fr
as

tr
u

ct
u

re
  

Sporadi
c 

challeng
es 

affecting 
ICT 

systems 
to 

support 
municip

al 
objectiv

es 

To 
ensure 

maximum 
availabilit

y of 
efficient 

ICT 
Services 

and 
Infrastruc

ture 

3.9 By 
optimise 
systems, 
administr
ation and 
operating 
procedur

es  

4 
Licenses 
renewed, 
3 signed 

SLAs and 
Microsoft 
Licenses 
Provided  

Signing 
of Office 
Automati
on SLA 

and 
renewal 

of 
payroll 
system 
licence 

Number 
of SLA 
signed, 
Number 

of 
licences 
renewe

d 

3.9.1 0,25 1 Office 
Automat
ion SLA 
signed, 

1 
payroll 
system 
licence 
renewe
d by 30 
June 
2026 

Signed 
SLA and 
Proof of 
payment 

for Payroll 
System. 

R4 144 
099,54 

R4 144 
099,54 

N/A N/A 1 Signed 
Office 

Automati
on SLA 

1 
Payroll 
System 
license 
renewe

d 

N/A WM
MLM 

ICT Manage
r: ICT 

By 
providing 
ICT tools 
of trade 

for 
council 

and staff 
members  

30 laptops 
procured 

and 
distributed 
to users 

Procurin
g and 

distributi
on of 

laptops 
for 

municip
al staff 

and 
councillo

rs 

Number 
of 

laptops 
procure
d and 

distribut
ed 

3.9.2 0,25 20 
laptops 
procure
d and 

distribut
ed for 

municip
al staff 

and 
councill
ors 30 

by June 
2026 

Delivery 
Note and 

Distribution 
forms 

R3 875 
966,93 

R3 875 
966,93 

N/A N/A N/A N/A 20 
laptops 
procure
d and 

distribut
ed for 

municip
al staff 

and 
councill

ors 

WM
MLM 

ICT Manage
r: ICT 

By 
Improvin
g access 

to the 
Municipal 

ICT 
infrastruc

ture   

An 
electronic 
submissio
n of SCM 
and HR 

document
s in place 

Procure
ment of 
Enterpri

se 
Resourc

e 
Planning 
system  

Number 
of ERP 
system 
procure

d 

3.9.3 0,5 Facilitat
ed 

procure
ment of 

1 
Enterpri

se 
Resourc

e 
Plannin

g 
System 
by June 

2026 

concept 
document, 
progress 

report 

R3 661 
000,00 

R3 661 
000,00 

N/A N/A N/A Facilitat
ed 

procure
ment of 

1 
Enterpri

se 
Resourc

e 
Plannin

g 
System 

NA WM
MLM 

ICT Manage
r: ICT 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Sub
-

Res
ult  
Are
a 

Issue Strategic  
Objectiv

e 

Objec
tive 
No. 

Strategie
s 

Baseline  
Informati

on 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificatio

n 

Budget Budget Source Measurable Performance 

Ward 
Respon

sible 
Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

M
U

N
IC

IP
A

L
 C

O
R

P
O

R
A

T
E

 G
O

V
E

R
N

A
N

C
E

 O
F

 IC
T

 

Complia
nce with 
approve

d ICT 
Governa

nce 
principle

s and 
Legislati

on  

To 
ensure 

that 
Corporat

e 
Governa

nce of 
ICT is 

implemen
ted by 
June 
2027 

3.10 By 
maintaini

ng the 
Municipal 
website 
through 
regular 
updates 
of the 

website 
content 

20 items 
Uploaded 

on the 
Municipal 
Website 
Content  

Uploadin
g of 20 

items on 
the 

municip
al 

website 
content 

Number 
of items 
uploade
d on the 
municip

al 
website 

3.10.
1 

0,25 20 
Items 

uploade
d on the 
municip

al 
website 
by 30 
June 
2026 

Website 
Screen 
shots of 

uploaded 
documents 

R0,00 R0,00 N/A 3 Items 
uploade
d on the 
municip

al 
website 

(s71 
reports, 

1 
section 

52d 
reports) 

3 items 
uploade
d on the 
municipa
l website 

(s71 
reports, 

1 section 
52d 

reports) 

3 items 
uploade

d on 
municip

al 
website 

(s71 
reports, 

1 
section 

52d 
reports) 

3 
uploade
d items 

on 
municip

al 
website 

(s71 
reports, 

1 
section 

52d 
reports, 
Annual 
Report, 

IDP, 
Draft 

SDBIP) 

WM
MLM 

ICT Manage
r: ICT 

By 
implemen
tation of 

Municipal 
ICT 

Governa
nce 

framewor
k 

Reviewed 
DRP, 

BCP, ICT 
Security 
Policy, 

ICT Policy 
Manual, 
POPIA, 

ICT 
Governan

ce 
Strategy 

Reviewa
l and 

adoption 
of 5 ICT 
Governa

nce 
Docume

nts  

Number 
of 

reviewe
d and 

adopted 
ICT 

Govern
ance 

Docume
nts  

3.10.
2 

0,5 5 
Review
ed and 
adopted 

ICT 
Govern

ance 
Docume
nts by 

30 June 
2026  

Five 
reviewed 

ICT 
governance 
documents 
and council 

extract. 

R313 
800,00 

R313 
800,00 

N/A N/A N/A N/A 5 
Review
ed and 
adopted 

ICT 
Govern

ance 
Docume

nts  

WM
MLM 

ICT Manage
r: ICT 

  Approved 
ICT 

policies in 
place  

Conducti
ng 

awarene
ss on 
Cyber 

security 
to 

municip
al 

employe
es 

Number 
of 

awaren
esses 

conduct
ed to 

employe
es 

3.10.
3 

0,25 1 Cyber 
Security 
awaren

ess 
conduct

ed to 
municip

al 
employ
ees by 

30 June 
2026 

concept 
document 

and 
Attendance 

Register 

R0,00 N/A N/A N/A N/A 1 Cyber 
Security 
awaren

ess 
conduct

ed to 
municip

al 
employ

ees 

N/A WM
MLM 

ICT Manage
r: ICT 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

R
ev

en
u

e 
M

an
ag

em
en

t 

Revenu
e 

collectio
n trends 

are 
decreas

ing 
posing 
a threat 
to the 

municip
ality's 
going 

concern 

To 
achieve 
100% 

billing for 
all 

services 
that are to 
be billed 
by June 

2027 

4,1 Metering of all 
electricity 

consumption 
by June 2026 

Electricity 
meters are 

read, 
recorded, 

and 
captured 
manually 

Reading 
of 

conventio
nal 

electricity 
meters 

% of 
active 

electricity 
meters 
read 

4.1.1 0,5 100% 
reading 
of active 
electricit
y meters 

by 30 
June 
2026 

12 
Months 
Meter 

reading 
Report. 

 R         
1 

500 
000,
00  

 R        
1 

500 
000,
00  

 N/A  100% 
reading 
of active 
electricit
y meters 
(June, 

July and 
Aug) 

100% 
reading 
of active 
electricit
y meters 

(Sept, 
Oct and 

Nov) 

100% 
reading 
of active 
electricit
y meters 

(Dec, 
Jan and 

Feb) 

100% 
reading 
of active 
electricity 

meters 
(March, 
April and 

May) 

Ward 
01 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Monthly billing 
of all 

consumers for 
all services by 

June 2026 

100% active 
consumer 

accounts for 
Property 

rates, 
refuse and 
electricity 

billed  

Billing of 
100% 
active 

consume
r 

accounts 
for 

Property 
rates, 

Refuse 
and 

Electricity 

% of 
active 

consume
r 

accounts 
for 

property 
rates, 
refuse 

and 
electricity 

billed 

4.1.2 0,25 100% 
billing of 
active 

consum
er 

account
s for 

Property 
rates, 

Refuse 
and 

Electricit
y by 30 
June 
2026 

12 
monthly 
Billing 
Report 

 R                         
-    

 R                        
-    

 N/A  100% 
billing of 
active 

consume
r 

accounts 
for 

Property 
rates, 

Refuse 
and 

Electricit
y (June, 
July and 

Aug) 

100% 
billing of 
active 

consume
r 

accounts 
for 

Property 
rates, 

Refuse 
and 

Electricit
y (Sept, 
Oct and 

Nov) 

100% 
billing of 
active 

consume
r 

accounts 
for 

Property 
rates, 

Refuse 
and 

Electricit
y (Dec, 
Jan and 

Feb) 

100% 
billing of 
active 

consume
r 

accounts 
for 

Property 
rates, 

Refuse 
and 

Electricit
y (March, 

April 
and, 
May) 

Ward 
01 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

July to June 
were billed 
within the 3 

working 
days of 

each month 
following 
the billing 

month. 

Completi
on of 
billing 

processe
s by the 
3rd day 
of each 

following 
month 

complete
d billing 
by the 

3rd day 
of each 
month 

following 
the billing 

period 

4.1.3 0,25 Billing 
complet
ed by 

the 3rd 
day of 
each 

month 
following 

the 
billing 
month 

by June 
2026 

12 
Month 

end 
closing 
Reports 

 R                         
-    

 R                        
-    

 N/A  Perform 
3-month 

end 
procedur

e for 
consume

r 
debtors, 
sundry 
debtors 
(June, 

July and 
Aug) 

Perform 
3-month 

end 
procedur

e for 
consume

r 
debtors, 
sundry 
debtors 
(Sept, 

Oct and 
Nov) 

Perform 
3-month 

end 
procedur

e for 
consume

r 
debtors, 
sundry 
debtors 
(Dec, 

Jan and 
Feb) 

Perform 
3-month 

end 
procedur

e for 
consume

r 
debtors, 
sundry 
debtors 
(March, 
April and 

May) 

Ward 
01 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

12 months 
monthly 

electronic 
statements 
distributed  

Distributi
on of 

monthly 
statemen

t using 
emails 

and 
SMS’s 

 Number 
of 

monthly 
consume

r 
statemen

ts 
distribute

d 

4.1.4 0,25 12 
electroni

cal 
monthly 
consum

er 
stateme

nt for 
active 

account

12 
Monthly 
Stateme

nts 
distributi

on 
Report 

 R                
7 

666,
09  

 R              
7 

666,
09  

 R                
7 

666,
09  

Distribut
ed 3 

electroni
cal 

monthly 
consume

r 
stateme
nts for 
active 

Distribut
ed 3 

electroni
cal 

monthly 
consume

r 
stateme
nts for 
active 

Distribut
ed 3 

electroni
cal 

monthly 
consume

r 
stateme
nts for 
active 

Distribut
ed 3 

electroni
cal 

monthly 
consume

r 
statemen

ts for 
active 

Ward 
01 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

s 
distribut
ed with 
email 

address 
and cell 
phones 
by 30 
June 
2026 

accounts 
with 

email 
address
es and 

cell 
phones 
(June, 

July and 
Aug) 

accounts 
with 

email 
address
es and 

cell 
phones 
(Sept, 

Oct and 
Nov) 

accounts 
with 

email 
address
es and 

cell 
phones 
(Dec, 

Jan and 
Feb) 

accounts 
with 

email 
addresse

s and 
cell 

phones 
(March, 
April and 

May) 

Review and 
Implementation 
of the Revenue 
enhancement 
Strategy by 
June 2026 

4 Revenue 
enhanceme
nt strategy 
Meetings 
were held  

Monitorin
g of the 

Revenue 
enhance

ment 
Strategy 
Action 
Plan 

Number 
of 

meetings 
held to 
monitor 

the 
revenue 
enhance

ment 
strategy 
action 
plan 

4.1.5 0,25 4 
meeting
s held in 
monitori

ng 
revenue 
enhance

ment 
strategy 
action 

plan by 
June 
2026 

4 
reports 
and 4 

attendan
ce 

registers 

 R                         
-    

 R                        
-    

 N/A  1 
Quarterl

y 
Revenue 
enhance

ment 
meeting 

held 

1 
Quarterl

y 
Revenue 
enhance

ment 
meeting 

held 

1 
Quarterl

y 
Revenue 
enhance

ment 
meeting 

held 

1 
Quarterly 
Revenue 
enhance

ment 
meeting 

held 

Ward 
01 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

To 
achieve at 
least 95% 
collection 
of all debt 
by June 

2027  

Implementation 
of credit control 
measures by 
June 2026 

Outdated 
and 

incomplete 
consumer 
information 

(contact and 
personal 

information) 
on 

municipal 
billing 

system 

Impleme
ntation of 

Data 
cleansing 

on 
consume
r debtors.  

% of 
consume

r 
accounts 

data 
updated 

on 
municipal 

billing 
system. 

4.1.6 0,25 100% of 
consum

er 
account
s data 

updated 
on 

municip
al billing 
system 
by June 

2026 

01 
Consum

er 
Master 

file 
extract 
report 
with 

complet
e 

consum
er 

contact 
and 

personal 
informati
on from 
municip
al billing 
system. 

 R            
300 
000,
00  

 R           
300 
000,
00  

 N/A  100% of 
consume

r 
accounts 

data 
updated 

on 
municipa
l billing 
system 

100% of 
consume

r 
accounts 

data 
updated 

on 
municipa
l billing 
system 

100% of 
consume

r 
accounts 

data 
updated 

on 
municipa
l billing 
system 

100% of 
consume

r 
accounts 

data 
updated 

on 
municipa
l billing 
system 

Ward 
01 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Accounts 
owing 

beyond 3 
years with a 

Issue 
summon

s to 
consume

% of 
consume

r 
accounts 

4.1.7 0,25 100% of 
consum

er 
account

02 
Reports 
compile

d on 

 R                         
-    

 R                        
-    

 N/A  N/A 100% of 
consume

r 
accounts 

N/A 100% of 
consume

r 
accounts 

Ward 
01 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

potential to 
be 

prescribed 
debt 

r debtors 
accounts 
that have 
outstandi
ng debt 
that is 
more 

than 90 
days and 

as per 
collection 
process 

or stages 
are 

deemed 
to be 

issued 
summon
s through 

legal 
processe

s 

that are 
beyond 
90 days 
issued 

with 
summon

s. 

s that 
are 

beyond 
90 days 

and 
irrecover

able 
issued 

with 
summon
s by 30 
June 
2026 

account
s that 
are 

beyond 
90 days 
handed 

over 

that are 
beyond 
90 days 

and 
irrecover
able to 

be 
issued 

with 
summon

s 

that are 
beyond 
90 days 

and 
irrecover
able to 

be 
issued 

with 
summon

s 

Expendi
ture  

100% 
business 
accounts 
that are 

beyond 90 
days were 

handed 
over for 

debt 
collection to 

debt 
collectors 

Impleme
ntation of 

debt 
collection 
service 
for debt 
that is 
more 

than 90 
days. 

Number 
of reports 
compiled 
on 100% 
business 
accounts 
that are 
beyond 
90 days 
handed 
over for 

debt 
collection 
to debt 

collectors  

4.1.8 0,25 4 
reports 
compile

d on 
100% 

busines
s 

account
s that 
are 

beyond 
90 days 
handed 
over to 

debt 
collector 
for debt 
collectio
n by 30 

June 
2026 

04 
Quarterl
y reports 

 R         
1 

200 
000,
00  

 R        
1 

200 
000,
00  

 N/A  1 
quarterly 

report 
compiled 
on 100% 
business 
accounts 
that are 
beyond 
90 days 
handed 
over to 

debt 
collector 
for debt 
collectio
n. (Q4 

2024/25) 

1 
quarterly 

report 
compiled 
on 100% 
business 
accounts 
that are 
beyond 
90 days 
handed 
over to 

debt 
collector 
for debt 
collectio
n. (Q1 ) 

1 
quarterly 

report 
compiled 
on 100% 
business 
accounts 
that are 
beyond 
90 days 
handed 
over to 

debt 
collector 
for debt 
collectio
n. (Q2) 

1 
quarterly 

report 
compiled 
on 100% 
business 
accounts 
that are 
beyond 
90 days 
handed 
over to 

debt 
collector 
for debt 

collection
.(Q3) 

Ward 
01 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Account
s with 
errors 
taking 
longer 

to 
identify 

and 
resolve  

To 
achieve a 

clean 
audit by 

June 2027 

Performance of 
monthly 

debtors, rates 
and investment 
reconciliations 
by June 2026 

The Credit 
control and 

debt 
collection 

policy, Tariff 
Policy, 

Property 
rates policy 

were 
reviewed  

Monthly 
reviewal 

of 
debtors, 
rates and 
investme

nt 
reconcilia

tion by 
the 7th 
working 
day of 
each 

month 

Number 
of 

monthly 
reviewed 
debtors, 
investme
nts and 
rates 

reconcilia
tion 

4.1.9 0,25 12 
monthly 
reviewe

d 
debtors 

,12 
investm
ents and 
12 rates 
reconcili
ation by 

June 
2026 

12 
monthly 
reviewe

d 
debtors 

,12 
investm
ents and 
12 rates 
reconcili

ation 

 R                         
-    

 R                        
-    

 N/A  Reviewe
d 3 

monthly 
debtors,

3 
monthly 
investme
nts and 

3 
monthly 

rates 
reconcili

ation 
(June, 

July and 
Aug) 

Reviewe
d 3 

monthly 
debtors,

3 
monthly 
investme
nts and 

3 
monthly 

rates 
reconcili

ation 
(Sept, 

Oct and 
Nov) 

Reviewe
d 3 

monthly 
debtors,

3 
monthly 
investme
nts and 

3 
monthly 

rates 
reconcili

ation 
(Dec, 

Jan and 
Feb) 

Reviewe
d 3 

monthly 
debtors,3 
monthly 
investme
nts and 3 
monthly 

rates 
reconcili

ation 
(March, 
April and 

May) 

WM
MLM 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Outdate
d 

Policies 

Annually 
Review of 
sectional 
Policies 
by June 

2027 

Reviewing 
sectional 

policies by 
June 2026 

The Credit 
control and 

debt 
collection 

policy, Tariff 
Policy, 

Property 
rates policy 

were 
reviewed  

Reviewal 
of 

existing 
sectional 
policies 

and 
adoption 

by 
council 

Number 
of 

reviewed 
and 

adopted 
sectional 
policies 

4.1.10 0,25 03 
Reviewe

d and 
adopted 
existing 
sectiona
l policies 
(Credit 
control 

and 
debt, 
tariffs, 

property 
rates 

policy) 
by June 

2026 

03 
Reviewe
d Credit 
control 

and debt 
collectio
n policy, 
Tariffs 
Policy, 

Property 
Rates 
Policy, 

resolutio
n extract 

 R                         
-    

 R                        
-    

 N/A  N/A N/A N/A 3 
reviewed 
sectional 
policies 
(Credit 
control 

and debt 
collection 

policy, 
Tariffs 
Policy, 

Property 
Rates 
Policy 

adopted 
by 

council. 

WM
MLM 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Compli
ance 
with 
laws 
and 

regulati
ons 

To ensure 
proper 

regulation
s of the 

municipal 
powers 

and 
functions 
by June 

2027 

Submission of 
circular 93 

Reconciliations  

Non- 
compliance 
with circular 

93 
requirement 

Submissi
on of 

circular 
93 

Reconcili
ations - 
General 

Valuation 
Roll Vs 

Financial 
Billing 

System 

Number 
of 

submitte
d circular 

93 
quarterly 
Reconcili

ations 
report 

4.1.11 0,25 4 
Circular 

93 
reconcili

ation 
reports 

on 
General 
Valuatio
n Roll & 
Financia
l Billing 
System 
submitte

04 
circular 

93 
reconcili
ations 

reports - 
General 
Valuatio
n Roll 

Vs 
Financia
l Billing 
System 

 R                         
-    

 R                        
-    

 N/A  Submitte
d 01 

circular 
93 

reconcili
ations 
report 
(Q4 

2024/25) 

Submitte
d 01 

circular 
93 

reconcili
ations 
report 
(Q1) 

Submitte
d 01 

circular 
93 

reconcili
ations 
report 
(Q2) 

Submitte
d 01 

circular 
93 

reconcili
ations 
report 
(Q3) 

WM
MLM 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

d by 30 
June 
2026 

Promulgation 
of revenue 
policies and 
credit control 

policies into by-
laws by June 

2026 

Revenue by 
laws that 

not 
promulgate
d on time 

Promulga
ting of 

property 
rates 
policy 
and 

credit 
control 
policy  

Number 
of 

gazetted 
policies  

4.1.12 0,25 2 
Promulg
ated of 

property 
rates 
policy 
and 

credit 
control 

policy by 
30 June 

2026 

Promulg
ated 

property 
rates 
policy 
and 

credit 
control 
policy 

 R                         
-    

 R                        
-    

 N/A  N/A N/A N/A 2 
Promulg
ated of 

property 
rates 
policy 
and 

credit 
control 
policy 

WM
MLM 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Promulgation 
of the approved 

tariffs 
(gazetting) by 

June 2026 

Gazetted 
property 

rates tariffs 
were 

advertised 
on East 

Griqualand 
News Paper    

Promulga
tion of 

the 
approved 

tariffs 
(gazettin

g)  

Number 
of 

gazetted 
approved 
property 

rates 
tariffs 

(gazettin
g) 

4.1.13 0,25 1 
Promulg
ated of 

the 
approve
d tariffs 

(gazettin
g) by 30 

June 
2026 

Promulg
ated of 

the 
approve
d tariffs 

(gazettin
g) 

 R                         
-    

 R                        
-    

 N/A  N/A N/A N/A 1 
Promulg
ated of 

the 
approved 

tariffs 
(gazettin

g) 

WM
MLM 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

E
xp

en
d

it
u

re
 M

an
ag

em
en

t 

Invoice
s not 

submitt
ed 

within 
30 days 

of 
receipt 

for 
paymen

t 

To pay 
creditors 
within 30 
days in 

complianc
e with the 
MFMA by 
June 2027  

4,2 Enforcement of 
system 

descriptions 
and processes 

as per the 
Account 

payable policy 
by June 2026 

All creditors 
for July to 

June 
presented 

for payment 
were paid 
within 30 

days  

Centralis
ation of 

submissi
on of 

invoices 
per 

departme
nt 

Percenta
ge of 

Creditors 
paid 

within 30 
days of 

receipt of 
a valid 
invoice 

4.2.1 0,25 100% 
payment 

of 
presente

d 
accepta

ble 
invoices 
within 

30 days 
from 

receipt 
of 

invoice 
by June 

2026 

Invoice 
register 
and age 
analysis 
report 

 R                         
-    

 R                        
-    

 N/A  100% 
(Creditor

s paid 
within 30 
days of 
receipt 

of a valid 
invoice) 

100% 
(Creditor

s paid 
within 30 
days of 
receipt 

of a valid 
invoice) 

100% 
(Creditor

s paid 
within 30 
days of 
receipt 

of a valid 
invoice) 

100% 
(Creditor

s paid 
within 30 
days of 

receipt of 
a valid 

invoice) 

WM
MLM 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  



83 | P a g e  

 

KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Data 
strings 
that are 
submitt
ed with 
incompl

ete 
informat
ion and 
month 

end 
procedu
res that 
are not 
perform
ed on 
time 

To 
achieve a 

clean 
audit by 

June 2027 

Develop sound, 
strict and 
effective 

procedures for 
reporting by 
June 2026 

12 monthly 
data strings 
to LG Portal 
and Reports 

were 
submitted 
not later 
than 10 
working 

days after 
the end of 

each month 
for the past 
12 months. 

Impleme
nting of 
month 

end 
procedur
es for 8 
modules 
(cashiers
, stores, 
creditors, 
cashbook
,sundries
,consum

er 
debtors 

and 
Asset) 

Number 
of 

submitte
d 

monthly 
data 

strings 
no later 
than 10 
working 

days 
after 

month 
end of 
each 

month 

4.2.2 0,5 12 
monthly 

data 
strings 

not later 
than 10 
working 

days 
after 

month 
end of 
each 

month 
submitte

d by 
June 
2026 

12 
confirma
tions of 

submissi
on from 

LG 
Portal 

not later 
than 10 
working 

days 
after 

month 
end 

 R                         
-    

 R                        
-    

 N/A  3 
monthly 

data 
strings 

submitte
d to LG 
Portal 
(June, 

July and 
Aug) 

3 
monthly 

data 
strings 

submitte
d to LG 
Portal 
(Sept, 

Oct and 
Nov0 

3 
monthly 

data 
strings 

submitte
d to LG 
Portal 
(Dec, 

Jan and 
Feb) 

3 
monthly 

data 
strings 

submitte
d to LG 
Portal 

(March, 
April and 

May) 

WM
MLM 

Revenu
e 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Inaccur
ate and 
incompl

ete 
commit
ment 

register 

12 monthly 
commitment
s registers 

were 
prepared 

and signed. 

Monthly 
reviewal 

of 
commitm

ent 
register 
by the 

7th 
working 
day of 
each 

month 

Number 
of 

monthly 
reviewed 
commitm

ent 
register 

4.2.3 0,5 12 
monthly 
Reviewe

d 
commit
ment 

register 
by June 

2026 

12 
signed 
commit
ment 

register 

 R                         
-    

 R                        
-    

 N/A   3 
monthly 
reviewed 
Commit

ment 
register 
(June, 

July and 
AUG) 

 3 
monthly 
reviewed 
Commit

ment 
register 
(Sept, 

Oct and 
Nov) 

 3 
monthly 
reviewed 
Commit

ment 
register 
(Dec, 

Jan and 
Feb) 

 3 
monthly 
reviewed 
Commit

ment 
register 
(March, 
April and 

May) 

WM
MLM 

Expendi
ture 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Creditor
s and 
grants 
with 

errors 
taking 
longer 

to 
identify 

and 
resolve 

Performance of 
monthly 

conditional 
grants, 

creditors, 
retention and 

vat 
reconciliation 
by June 2026 

12 months 
monthly 

Conditional 
grants,12 
monthly 

creditors,12 
monthly 
retention 
and 12 

monthly vat 
reconciliatio

n were 
prepared 

and 
reviewed. 

Monthly 
reviewal 

of 
condition
al grants, 
creditors, 
retention 
and vat 

reconcilia
tion by 
the 7th 
working 
day of 
each 

month 

Number 
of 

monthly 
reviewed 
condition
al grants, 
creditors, 
monthly 
retention 

and 
monthly 

vat 
reconcilia

tion  

4.2.4 0,5 12 
monthly 
reviewe

d 
Conditio

nal 
grants, 

12 
monthly 
creditors

, 12 
monthly 
retention 
and 12 
monthly 

vat 
reconcili
ations 

12 
Signed 
monthly 
Conditio

nal 
grants, 

12 
monthly 
creditors

,12 
monthly 
retention 
and 12 
monthly 

vat 
reconcili
ations 

 R                         
-    

 R                        
-    

 N/A  3 
monthly 
reviewed 
creditors
, monthly 
retention
, monthly 
condition
al grants 

and 
monthly 

vat 
reconcili

ation 
(June, 

July and 
Aug) 

3 
monthly 
reviewed 
creditors
, monthly 
retention
, monthly 
condition
al grants 

and 
monthly 

vat 
reconcili

ation 
(Sept, 

Oct and 
Nov0 

3 
monthly 
reviewed 
creditors
, monthly 
retention
, monthly 
condition
al grants 

and 
monthly 

vat 
reconcili

ation 
(Dec, 

Jan and 
Feb) 

3 
monthly 
reviewed 
creditors, 
monthly 

retention, 
monthly 
condition
al grants 

and 
monthly 

vat 
reconcili

ation 
(March, 
April and 

May) 

WM
MLM 

Expendi
ture 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

by June 
2026 

Payroll 
account
s with 
errors 
taking 
longer 

to 
identify 

and 
resolve 

Performance of 
monthly payroll 
reconciliation 
by June 2026 

12 months 
monthly 
payroll 

recons (July 
to June) 

were 
prepared 

and signed 

Monthly 
reviewal 
of payroll 
reconcilia

tion by 
the 7th 
working 
day of 
each 

month 

Number 
of 

monthly 
reviewed 
payroll 

reconcilia
tions 

4.2.5 0,25 12 
Monthly 
Reviewe
d payroll 
reconcili
ation by 

June 
2026 

12-
month 
payroll 

reconcili
ation 

 R                         
-    

 R                        
-    

 N/A  3 
monthly 
reviewed 
payroll 

reconcili
ations 
(June, 

July and 
Aug) 

3 
monthly 
reviewed 
payroll 

reconcili
ations 
(Sept, 

Oct and 
Nov) 

3 
monthly 
reviewed 
payroll 

reconcili
ations 
(Dec, 

Jan and 
Feb) 

3 
monthly 
reviewed 
payroll 

reconcili
ations 

(March, 
April and 

May) 

WM
MLM 

Expendi
ture 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Outdate
d 

Policies 

Annually 
Review of 
sectional 
Policies 
by June 

2027 

Reviewing 
sectional 

policies by 
June 2026 

Payables 
accounts 

policy was 
reviewed 

and 
presented 
to council 

Reviewal 
and 

approval 
of 

accounts 
payable 
policy by 
council  

Number 
of 

reviewed 
and 

approved 
policies 

4.2.6 0,25 1 
Reviewe

d and 
Approve

d 
Account

s 
payable
s policy 
by June 

2026 

reviewe
d 

Account
s 

Payable
s Policy, 
resolutio
n extract 

 R                         
-    

 R                        
-    

 N/A  N/A N/A N/A 1 
Reviewe

d and 
approved 
Accounts 
Payables 

policy 

WM
MLM 

Expendi
ture 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  

Compli
ance 
with 
laws 
and 

regulati
ons 

To ensure 
proper 

regulation
s of the 

municipal 
powers 

and 
functions 
by June 

2027 

Submission of 
circular 128 - 

OCPO 
spending data 

Non- 
compliance 
with circular 

128 
requirement 

- OCPO 
spending 

data 
submission 

Submissi
on of 

Monthly 
Circular 

128 
reports - 
OCPO 

Spending 
Data  

Number 
of 

submitte
d reports 
NT portal 

4.2.7 0,25 12 
monthly 
circular 

128 
reports - 
OCPO 

Spendin
g Data 
Submitt
ed by 
June 
2026 

proof of 
submissi

on of 
circular 

128 
report - 
OCPO 

spendin
g data to 

NT 
Portal 

 R                         
-    

 R                        
-    

 N/A  03 
submitte

d 
monthly 
circular 

128 
reports - 
OCPO 

Spendin
g Data 
(June, 

July and 
Aug) 

03 
submitte

d 
monthly 
circular 

128 
reports - 
OCPO 

Spendin
g Data 
(Sept, 

Oct and 
Nov) 

03 
submitte

d 
monthly 
circular 

128 
reports - 
OCPO 

Spendin
g Data 
(Dec, 

Jan and 
Feb) 

03 
submitte

d 
monthly 
circular 

128 
reports - 
OCPO 

Spendin
g Data 
(March, 
April and 

May) 

WM
MLM 

Expendi
ture 

Manage
ment  

Manage
r: 

Revenu
e and 

Expendi
ture  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

S
U

P
P

L
Y

 C
H

A
IN

 M
A

N
A

G
E

M
E

N
T

 

No 
clear 

monitori
ng of 
the 

procure
ment 
plan 

To have 
fully 

capacitate
d Supply 

Chain 
Managem

ent 
Personnel 

and 
effective 
procurem

ent 
system by 
June 2027 

4.3 By Monitoring 
and adherence 
to procurement 
plan by June 

2026 

12 monthly 
SCM 

Reports 
were 

prepared 

Compilin
g of 

monthly 
monitorin
g of the 

procurem
ent plan  

Number 
of 

compiled 
monthly 
reports 
on the 

monitorin
g of the 

procurem
ent plan. 

4.3.1 0,25 12 
monthly 
Reports 

on 
monitori
ng of the 
procure

ment 
plan 

Compile
d by 
June 
2026 

Signed 
SCM 

reports 
reportin

g on 
procure

ment 
plan 

 R                         
-    

 R                        
-    

 N/A   3 SCM 
reports 

compiled 
on 

procure
ment 
plan 

(June, 
July and 

Aug) 

 3 SCM 
reports 

compiled 
on 

procure
ment 
plan 

9sept, 
Oct and 

Nov) 

 3 SCM 
reports 

compiled 
on 

procure
ment 
plan 
(Dec, 

Jan and 
Feb) 

 3 SCM 
reports 

compiled 
on 

procure
ment 
plan 

(March, 
April and 

May) 

WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  

The 
municip

ality 
needs 

to 
comply 
with all 
statutor

y 
training 
require
ment 

To have 
fully 

capacitate
d Supply 

Chain 
Managem

ent 
Personnel 
by June 

2027 

Training of 
Supply Chain 
Management 

Personnel and 
communication 
of all updates 

on SCM 
matters by 
June 2026 

4 SCM 
Officials 

were trained 
on SCM 

modules by 
Munsoft  

Training 
SCM 

officials 
on 

Munsoft  

Number 
of trained 

SCM 
personne

l 

4.3.2 0,25 4 SCM 
officials 
trained 

on 
Munsoft 
system 
by 30 
June 
2026. 

Attenda
nce 

register, 
concept 
docume

nt 

 R              
50 

000,
00  

 R            
50 

000,
00  

 N/A  N/A N/A 4 SCM 
officials 
trained 

on 
Munsoft 
system 

N/A WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  

  No training 
Conducted 
on SCM Bid 
processes 

Training 
of Bid 

committe
e 

members 
on SCM 

Bid 
processe

s 

Number 
of 

trainings 
conducte

d on 
SCM Bid 
process 

4.3.3 0,25 1 
Training 
of Bid 

committ
ee 

member
s on 
SCM 
Bid 

process
es 

conduct
ed by 30 

June 
2026 

Signed 
Concept 
Docume

nt, 
Attenda

nce 
Register  

 R            
400 
000,
00  

 R                        
-    

 R            
400 
000,
00  

N/A 1 
Training 
of Bid 

committe
e 

member
s 

conducte
d on 

SCM Bid 
processe

s 

N/A N/A WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  

Inadequ
ate 

contract 
manage

ment 

To have 
an 

effective 
contract 

managem
ent 

To develop 
contract 

management 
mechanisms 
for all BTO 
contracts  

Non-
compliance 
with s116 of 
the MFMA  

Monthly 
meetings 
conducte

d with 
service 
provider 

Number 
of 

monitorin
g 

meetings 
conducte

4.3.4 0,25 12 
Monitori

ng 
meeting

s 
Conduct

12 
Monthly 
monitori

ng 
reports 
and   12 

 R                         
-    

 R                        
-    

 N/A  3 
monitori

ng 
meetings 
conducte

d on 

3 
monitori

ng 
meetings 
conducte

d on 

3 
monitori

ng 
meetings 
conducte

d on 

3 
monitorin

g 
meetings 
conducte

d on 

WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

process
es 

system by 
June 2027 

for all 
BTO 

contracts
. 

d for all 
BTO 

contracts 

ed with 
service 
provider
s for all 
Budget 

and 
Treasur

y 
contract
s by 30 
June 
2026 

attendan
ce 

registers 

BTO 
contracts

. (July, 
Aug, 
Sept) 

BTO 
contracts

. (Oct, 
Nov and 

Dec) 

BTO 
contracts

. (Jan, 
Feb and 
March) 

BTO 
contracts
. (April, 

May and 
June) 

no 
schedul
e of bid 
committ

ee 
sittings  

  Developing 
mechanisms to 
monitor sitting 

of bid 
committees by 

June 2026 

No 
Monitoring 
mechanism 
to ensure 
Bids are 
Awarded 
within the 
Validity 
period 

Attending 
to all 

submitte
d 

requisitio
n for 

advert 

Percenta
ge of 

requisitio
n for 

adverts 
attended 

4.3.5 0,25 100% 
requisiti
ons for 
advert 

attended 
within 5 
days by 
30 June 

2026 

requisiti
on from 

user 
departm

ent, 
appoint
ment for 

bid 
specifica

tion 

 R                         
-    

 R                        
-    

 N/A  100% 
requisitio

n for 
advert 

attended 
within 5 

days 
(July, 
Aug, 
Sept) 

100% 
requisitio

n for 
advert 

attended 
within 5 

days 
(Oct, 

Nov and 
Dec) 

100% 
requisitio

n for 
advert 

attended 
within 5 

days 
(Jan, 

Feb and 
March) 

100% 
requisitio

n for 
advert 

attended 
within 5 

days 
(April, 

May and 
June) 

WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  

Evaluatio
n of 

closed 
bids 

within 30 
days 
after 

tender 
closing 

Percenta
ge of 

Appointe
d bids 

evaluate
d 

committe
e within 7 

days 
after 

tender 
closing 

4.3.6 0,25 100% 
appoint
ment of 

bid 
evaluati

on 
committ
ees for 
closed 
tenders 
within 7 
days by 
30 June 

2026 

Appoint
ment for 

bid 
evaluati

on 
committ

ees, 
closing 
register 

and 
signed 
schedul
e of bid 
sittings 

 R                         
-    

 R                        
-    

 N/A  100% 
appoint
ment of 

bid 
evaluatio

n 
committe
e (July, 
Aug and 

Sept) 

100% 
appoint
ment of 

bid 
evaluatio

n 
committe
e (Oct, 

Nov and 
Dec) 

100% 
appoint
ment of 

bid 
evaluatio

n 
committe
e (Jan, 

Feb and 
March) 

100% 
appointm
ent of bid 
evaluatio

n 
committe
e (April, 
May and 

June) 

WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  

Adjudicat
ion of 

evaluate
d bids 

within 60 
days 
after 

tender 
closing 

Percenta
ge of 
bids 

adjudicat
ed within 
60 days 

after 
tender 
closing 

4.3.7 0,25 100% 
adjudica
tion of 

evaluate
d bids 
within 

60 days 
after 

tender 
closing 
by 30 

schedul
e of bid 
adjudica

tion 
committ

ees, 
attendan

ce 
register, 
closing 
register  

 R                         
-    

 R                        
-    

 N/A  100% 
adjudicat

ion of 
evaluate

d bids 
within 60 

days 
after 

tender 
closing  

100% 
adjudicat

ion of 
evaluate

d bids 
within 60 

days 
after 

tender 
closing  

100% 
adjudicat

ion of 
evaluate

d bids 
within 60 

days 
after 

tender 
closing  

100% 
adjudicat

ion of 
evaluate

d bids 
within 60 

days 
after 

tender 
closing  

WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

June 
2026 

inadequ
ate 

contract 
manage

ment 
process

es 

To have 
valid and 
closely 

monitored 
municipal 
contracts 
by June 

2027 

 Review of all 
existing 

contracts by 
June 2026 

Contract 
registers 

approved at 
year end 

Reviewal 
of 

Contract 
registers 
monthly 

Number 
of 

contract 
registers 
reviewed 

4.3.8 0,25 12 
Contract 
registers 
reviewe

d by 
June 
2026 

12 
monthly 
reviewe

d 
contract 
registers  

 R                         
-    

 R                        
-    

 N/A  3 
monthly 
contract 
registers 
reviewed 

(June, 
July and 

Aug) 

3 
monthly 
contract 
registers 
reviewed 

(Sep, 
Oct and 

Nov) 

3 
monthly 
contract 
registers 
reviewed 

(Dec, 
Jan and 

Feb) 

3 
monthly 
contract 
registers 
reviewed 
(March, 
April and 

May) 

WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  

Outdate
d 

Policies 

Annually 
Review of 
sectional 
Policies 
by June 

2027 

Reviewing 
sectional 

policies by 
June 2026 

Sectional 
policies 

reviewed 
annually 

Review 
of 

existing 
sectional 
policies 

and 
approval 
by the 

council. 

Number 
of 

reviewed 
and 

approved 
sectional 
policies 

4.3.9 0,25 04 
Reviewe

d and 
Approve

d of 
Supply 
Chain 

Manage
ment 

Policy, 
Contract 
Manage

ment 
Policy, 
Cost 

Contain
ment 
Policy 
and 

Framew
ork for 

Infrastru
cture 

Develop
ment 

Manage
ment 
Policy 

by June 
2026 

Reviewe
d and 

approve
d Supply 

Chain 
Manage

ment 
Policy, 

Contract 
Manage

ment 
Policy, 
Cost 

Contain
ment 
Policy 
and 

Framew
ork for 

Infrastru
cture 

Develop
ment 

Manage
ment 

Policy, 
resolutio
n extract 

 R                         
-    

 R                        
-    

 N/A  N/A N/A N/A 04 
Reviewe

d and 
Approve

d of 
Supply 
Chain 

Manage
ment 

Policy, 
Contract 
Manage

ment 
Policy, 
Cost 

Contain
ment 
Policy 
and 

Framewo
rk for 

Infrastruc
ture 

Develop
ment 

Manage
ment 

Policy. 

WM
MLM 

Supply 
Chain 

Manage
ment  

Manage
r: 

Supply 
Chain 

Manage
ment  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

A
ss

et
s 

an
d

 S
to

re
s 

M
an

ag
em

en
t 

Financi
al 

stateme
nts with 

non-
complia

nce 
with 
laws 

To 
achieve a 

clean 
audit by 

June 2027 

4,4 To have an 
accurate GRAP 

compliant 
Asset Register 
by June 2026 

Accurate 
and 

complete 
Fixed 

Assets 
Register as 
at 30 June 
2023 with 
no Audit 
Findings 

Reviewal 
and 

Approval 
of 

monthly 
reconcilia

tions 
between 
FAR and 
GL within 
5 working 

days 
after 

month 
closure. 

Number 
of 

reconcilia
tions 

reviewed 
and 

approved
. 

4.4.1 0,5 12 
Assets 

reconcili
ations 

Reviewe
d and 

approve
d by 30 

June 
2026 

12 
monthly 
asset 

reconcili
ations 

 R                         
-    

 R                        
-    

  3 
reviewed 

and 
approve
d fixed 
asset 

reconcili
ations. 
(June, 
July ad 
Aug) 

3 
reviewed 

and 
approve
d fixed 
asset 

reconcili
ations. 
(Sept, 

Oct and 
Nov) 

3 
reviewed 

and 
approve
d fixed 
asset 

reconcili
ations. 
(Dec, 

Jan and 
Feb) 

3 
reviewed 

and 
approved 

fixed 
asset 

reconcili
ations. 
(March, 
April and 

May) 

WM
MLM 

Asset 
Manage

ment 

Manage
r: Asset 

& 
Stores 

Manage
ment  

Asset 
manageme
nt module 
which has 
differences 

with the 
submitted 

asset 
register for 

audit 

Annual 
update of 
the Asset 
manage

ment 
module 

to 
achieve 

alignmen
t with the 
institution
al asset 
register. 

% of 
alignmen

t 
between 
the asset 
register 
and the 
asset 

manage
ment 

module 

4.4.2 0,25 100% 
Alignme

nt of 
non-

reconcili
ng 

assets 
between 

asset 
register 

and 
Asset 

Module 
by June 
2026. 

Progres
s 

reports, 
Signed 

Reconcil
iation 

between 
the 

asset 
register 
and the 
asset 

manage
ment 

module 

 R                         
-    

 R                        
-    

  Submit 
Reconcili

ation 
between 

the 
2024/25 

Asset 
register 
and the 
asset 

manage
ment 

module  

Process 
100% of 
2024/25 
transacti
ons on 

the asset 
module. 

100% 
alignmen

t of 
Asset 

manage
ment 

register 
that is 

reconcile
d to the 
Asset 

manage
ment 

module 
for 

2024/25 

Process 
100% of 

the 
2025/26 
transacti
ons on 

the asset 
module 

and 
perform 
reconcili
ation to 
asset 

register. 

WM
MLM 

Asset 
Manage

ment 

Manage
r: Asset 

& 
Stores 

Manage
ment  

GRAP 
Compliant 

asset 
register as 
at 30 June 

2024 

Reviewal 
and 

submissi
on of the 
GRAP 

compliant 
fixed 
asset 

register 

Number 
of GRAP 
compliant 

fixed 
asset 

register 
reviewed 

and 
submitte
d to AG 

4.4.3 0,25 1 GRAP 
complia
nt asset 
register 
reviewe
d and 

submitte
d to AG 
by June 

2026 

Signed 
GRAP 

complia
nt Fixed 

asset 
register, 
Proof of 
submissi

on to 
AG, RFI 
register 

 R         
2 

500 
000,
00  

 R        
2 

500 
000,
00  

 R                         
-    

1 GRAP 
Complia
nt Asset 
Register 
reviewed 

and 
submitte
d to AG.  

N/A N/A N/A WM
MLM 

Asset 
Manage

ment 

Manage
r: Asset 

& 
Stores 

Manage
ment  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

All assets 
recorded in the 
FAR do exist 
and valuated 
accurately by 

June 2026 

Approved 
Assets 

Verification 
Report as at 

30 June 
2024 

Quarterly 
performa

nce of 
Assets 

verificatio
n 

process 
before 
the end 
of the 

following 
month 

after the 
end of 

the 
quarter. 

 Number 
of 

reviewed 
and 

approved 
quarterly 
Assets 

Verificati
on 

Reports  

4.4.4 0,25 4 Assets 
Verificati

on 
Reports 
reviewe
d and 

approve
d by 
June 
2026 

4 Assets 
Verificati

on 
Reports 

 R                         
-    

 R                        
-    

 n/a  1 
reviewed 

and 
approve
d Asset 
verificati

on 
report. 

(Q4 
2924/25) 

1 
reviewed 

and 
approve
d Asset 
verificati

on 
report. 
(Q1) 

1 
reviewed 

and 
approve
d Asset 
verificati

on 
report. 
(Q2) 

1 
reviewed 

and 
approved 

Asset 
verificati

on 
report. 
(Q3) 

WM
MLM 

Asset 
Manage

ment 

Manage
r: Asset 

& 
Stores 

Manage
ment  

Basis and 
assumptions 

on which 
assets are 

accounted for 
to be well 

documented 
and approved 
by June 2026 

Audited 
PPE 

methodolog
y with no 

audit 
findings. 

Preparati
on and 

approval 
of a PPE 
(movable 
assets) 

Methodol
ogy 

Number 
of 

Approved 
PPE 

(movable 
assets) 

Methodol
ogy 

4.4.5 0,5 01 
Reviewe

d and 
approve
d PPE 

(movabl
e 

assets) 
Methodo
logy by 
June 
2026 

PPE 
(movabl

e 
assets) 

methodo
logy 

signed 
and 

approve
d by 
CFO 

 R                         
-    

 R                        
-    

 N/A  N/A N/A N/A 01 
Reviewe

d and 
Approve
d PPE 

(movable 
assets) 

Methodol
ogy  

WM
MLM 

Asset 
Manage

ment 

Manage
r: 

Assets 
and 

Stores 
Manage

ment  

Monthly update 
on inventory 

movements by 
June 2026 

Inventory 
report and 
listing as at 

30 June 
2024 

Reviewal 
and 

Approval 
of 

monthly 
Inventory 
reconcilia

tions   
within 5 
working 

days 
after 

month 
closure. 

Number 
of 

Reviewe
d and 

approved 
Inventory 
reconcilia

tions 

4.4.6 0,25 12 
Reviewe

d and 
approve

d 
Inventor

y 
reconcili
ations 

by June 
2026 

12 
Inventor

y 
reconcili
ations 

 R                         
-    

   N/A  3 
Reviewe

d and 
approve

d 
Inventor

y 
reconcili
ations 
(June, 

July and 
Aug) 

3 
Reviewe

d and 
approve

d 
Inventor

y 
reconcili
ations 
(Sept, 

Oct and 
Nov) 

3 
Reviewe

d and 
approve

d 
Inventor

y 
reconcili
ations 
(Dec, 

Jan and 
Feb) 

3 
Reviewe

d and 
approved 
Inventory 
reconcili
ations 

(March, 
April and 

May) 

WM
MLM 

Stores Manage
r: 

Assets 
and 

Stores 
Manage

ment  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Inventory 
updates once 
every quarter 
by June 2026 

Approved 
Inventory 

Count 
report  

Quarterly 
performa

nce of 
Inventory 

count 
process 
before 
the end 
of the 

following 
month 

after the 
end of 

the 
quarter. 

Number 
of 

Reviewe
d and 

approved 
Inventory 

Count 
with 

Reports  

4.4.7 0,25 4 
Reviewe

d and 
approve

d 
Inventor
y Count 
Reports 
by June 

2026 

4 
Reviewe

d and 
signed 

Inventor
y Count 
Reports 

 R                         
-    

 R                        
-    

 N/A  1 
Reviewe

d and 
approve

d 
Inventor
y Count 

(Q4 
2024/25) 

1 
Reviewe

d and 
approve

d 
Inventor
y Count 

(Q1) 

1 
Reviewe

d and 
approve

d 
Inventor
y Count 

(Q2) 

1 
Reviewe

d and 
approved 
Inventory 

Count 
(Q3) 

WM
MLM 

Stores Manage
r: 

Assets 
and 

Stores 
Manage

ment  

Municip
ality 
that 

doesn’t 
have 

statione
ry to 

support 
daily 

operatio
ns as 
and 

when 
needed. 

To ensure 
that 

municipalit
y has 

stationery 
available 

when 
needed by 
June 2027 

Valid contract 
for provision of 

municipal 
stationery 

Municipality 
have an 
existing 

contract for 
12months 

Supply of 
stationer

y for 
municipal 
operation

s 

% supply 
of 

required 
stationer

y for 
municipal 
operation

s 

4.4.8 0,25 100% 
supply 

of 
requeste

d 
stationer

y for 
municip

al 
operatio
ns by 30 

June 
2026 

Stock 
request 
forms, 

delivery 
notes, 

Authoris
ed Stock 

issue 
form 

 R         
3 

800 
000,
00  

 R        
3 

800 
000,
00  

 N/A  100% 
supply of 
requeste

d 
stationer

y for 
municipa

l 
operatio
ns (July, 
Aug and 

Sept) 

100% 
supply of 
requeste

d 
stationer

y for 
municipa

l 
operatio
ns (Oct, 
Nov and 

Dec) 

100% 
supply of 
requeste

d 
stationer

y for 
municipa

l 
operatio
ns (Jan, 
Feb and 
March) 

100% 
supply of 
requeste

d 
stationer

y for 
municipa

l 
operation
s (April, 
May and 

June) 

WM
MLM 

Stores Manage
r: 

Assets 
and 

Stores 
Manage

ment  

Outdate
d Asset 

and 
Inventor

y 
Manage

ment 
Policies  

Review of 
Asset and 
Inventory 
Managem

ent 
Policies 
by June 

2027 

Annual review 
Asset and 
Inventory 

Management 
Policies by 
June 2026 

Reviewed 
and 

approved 
Asset and 
Inventory 

Manageme
nt Policies 
for 2023/24 

financial 
year. 

Reviewal 
of 

existing 
Asset 
and 

Inventory 
Manage

ment 
Policies 

Number 
of Asset 

and 
Inventory 
Manage

ment 
Policies 
reviewed 

and 
approved

. 

4.4.9 0,25  1 Asset 
and 1 

Inventor
y 

Manage
ment 

Policies 
reviewe
d and 

approve
d by 30 

June 
2026 

reviewe
d Assets 

and 
Inventor

y 
Manage

ment 
Policies, 
council 

resolutio
n extract 

 R                         
-    

 R                        
-    

 N/A  N/A N/A N/A  1 Asset 
and 1 

Inventory 
Manage

ment 
Policies 
reviewed 

and 
approved 

WM
MLM 

Stores Manage
r: 

Assets 
and 

Stores 
Manage

ment  

All 
council 
assets 
need to 
be fully 

Complianc
e with the 
requireme

nts of 
MFMA 

 Reviewal of an 
effective Asset 
Management 
Plan by June 

2026 

Reviewed 
and 

approved 
Asset 

 
Reviewal 
of Asset 
Manage

Number 
of 

Reviewe
d Asset 
Manage

4.4.10 0,5 1 
Reviewe

d and 
signed 
Asset 

Reviewe
d and 
signed 
Assets 

Manage

 R                         
-    

 R                        
-    

 N/A  N/A N/A N/A 1 
Reviewe

d and 
signed 
Asset 

WM
MLM 

Asset 
Manage

ment 

Manage
r: 

Assets 
and 

Stores 
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

insured 
to 

ensure 
going 

concern 
assump
tion of 

the 
municip
ality is 
not at 
risk. 

section 63 
by June 

2027 

Manageme
nt Plan 

ment 
Plan 

ment 
Plan 

Manage
ment 

Plan by 
30 June 

2026 

ment 
Plan 

Manage
ment 
Plan  

Manage
ment  

F
in

an
ci

al
 R

ep
o

rt
in

g
  

Financi
al 

stateme
nts with 

non-
complia

nce 
with 
laws 

To 
compile 
Annual 

Financial 
Statement

s that 
comply 
with all 

requireme
nts by 

June 2027 

4,5 Develop sound, 
strict and 
effective 

procedures for 
the compilation 
of AFS by June 

2026 

Audited 
Annual 

Financial 
Statements 
for 2024/25 

with 
compliance 

findings 

Develop
ment and 
approval 

of 
processe

s and 
procedur

es for 
compilati

on of 
Complian
t annual 
financial 
statemen

ts. 

Number 
Credible 
Annual 

and 
Interim 

Financial 
Statemen

ts 
submitte

d 

4.5.1 0,5 1 
Credible 
and fully 
complia

nt 
Annual 

Financia
l 

Stateme
nt for 

2024/25 
submitte
d to AG 
and 1 

Credible 
and fully 
complia

nt for 
2025/26 
Interim 

Financia
l 

Stateme
nts 

submitte
d to 

CFO by 
June 
2026  

Signed 
Interim 

Financia
l 

stateme
nts and 
signed 
Annual 
financial 
stateme

nts 

 R                         
-    

 R                        
-    

 N/A  1 
Credible 
and fully 
complian

t 
2024/25 
Annual 

Financial 
Stateme

nts 
submitte
d to AG. 

N/A N/A 1 
Credible 
and fully 
complian
t 2025/26 

Interim 
Financial 
Stateme

nts 
submitte

d to 
CFO. 

WM
MLM 

Reporti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  

To 
achieve a 

clean 
audit by 

June 2027 

Manage audit 
and ensure 

audit readiness 
by June 2026 

Audited 
Annual 

Financial 
Statements 
for 2024/5 

with 

Manage 
the 

external 
audit by 
the office 

of the 

 Number 
of 

milestone
s taken 

to 
manage 

4.5.2 0,25 03 
Mileston
es taken 

to 
manage 

the 

RFI 
Register
, COAF 
register, 

Audit 

 R         
5 

996 
639,
95  

 R        
5 

996 
639,
95  

 N/A  N/A Mileston
e 1 

Respond
ing to 

RFI and 

Mileston
e 2 

Develop
ment of 
Audit 

Mileston
e 3 

Impleme
ntation 

and 
monitorin

WM
MLM 

Reporti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

compliance 
findings 

Auditor 
General 

to ensure 
smooth 
running  

external 
audit and 
ensure 
audit 

readines
s to 

achieve 
clean 
audit 

opinion   

external 
audit 
and 

ensure 
audit 

readines
s to 

achieve 
clean 
audit 

opinion 
as at 30 

June 
2026 

Action 
Plan 

COAF 
from AG 

Action 
plan 

g of 
Audit 
Action 
Plan 

Performance of 
Monthly bank 
reconciliations 
by June 2026 

 12 
Reviewed 

bank 
reconciliatio

ns.  

Performa
nce of 

monthly 
reconcilia
tions by 
the 7th 
working 
day of 
each 

month 

 Number 
of 

Reviewe
d bank 

reconcilia
tions  

4.5.3 0,25 12 
Reviewe
d bank 

reconcili
ations 

by June 
2026 

12 
Signed 
monthly 

Bank 
Reconcil

iation 

 R                         
-    

 R                        
-    

 N/A   3 
Reviewe

d 
monthly 

Bank 
Reconcili

ation 
(June, 

July and 
Aug) 

 3 
Reviewe

d 
monthly 

Bank 
Reconcili

ation 
(Sept, 

Oct and 
Nov0 

 3 
Reviewe

d 
monthly 

Bank 
Reconcili

ation 
(Dec, 

Jan and 
Feb) 

 3 
Reviewe

d 
monthly 

Bank 
Reconcili

ation 
(March, 
April and 

May) 

WM
MLM 

Reporti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  

Adhere to 
complianc

e to 
Municipal 

budget 
and 

reporting 
requireme

nts by 
June 2027 

Preparation 
and submission 

of all in-year 
statutory 

reports which is 
section 71,52d 
and 72 of the 
MFMA and 

FMG monthly 
and quarterly 
Reports by 
June 2026 

s71 Reports 
submitted. 

Submissi
on of s71 

Report 
not later 
than 10 
working 
day of 
each 

month 

 Number 
of signed 

s71 
Reports 

and 
monthly 

FMG 
report 

submitte
d  

4.5.4 0,5 12 
signed 

s71 and 
FMG 

reports 
submitte
d by 30 

June 
2026 

Proof of 
submissi
on of 12 
signed 

s71 
Report 
and 12 
signed 
FMG 
report 

 R                         
-    

 R                        
-    

  Submitte
d 3 s71 
and 3 

monthly 
FMG 

reports 
(June, 

July and 
Aug) 

Submitte
d 3 s71 
and 3 

monthly 
FMG 

reports 
(Sept, 

Oct and 
Nov) 

Submitte
d 3 s71 
and 3 

monthly 
FMG 

reports 
(Dec, 

Jan and 
Feb) 

Submitte
d 3 s71 
and 3 

monthly 
FMG 

reports 
(March, 
April and 

May) 

WM
MLM 

Reporti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  

s52d 
reports 

submitted. 

Submissi
on of 
s52d 

reports 
within 30 
days of 
the end 
of each 
quarter 

 Number 
of signed 
s52d and 
quarterly 

FMG 
Reports 
submitte

d  

4.5.5 0,25 4 signed 
s52 

report 
submitte
d by 30 

June 
2026 

Proof of 
submissi
on of 4 
Signed 

s52 
Reports 
and 4 
FMG 

quarterly 
Reports 

 R                         
-    

 R                        
-    

  Submitte
d 1 

quarterly 
and 1 
FMG 

Report 
(Q4 

2024/25) 

Submitte
d 1 

quarterly 
and 1 
FMG 

Report 
(Q1) 

Submitte
d 1 

quarterly 
and 1 
FMG 

Report 
(Q2) 

Submitte
d 1 

quarterly 
and 1 
FMG 

Report 
(Q3) 

WM
MLM 

Reporti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

s72 reports 
submitted. 

Submissi
on of the 

s72 
report 

Number 
of 

submitte
d s72 

Report 

4.5.6 0,25 1 signed 
s72 

Report 
(Mid-
Year 

Assess
ment 

Report) 
submitte
d by 30 

June 
2026 

Proof of 
submissi
on s72 
Report  

 R                         
-    

 R                        
-    

  N/A N/A 1 
submitte

d s72 
Report  

N/A WM
MLM 

Reporti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  

Recruitment 
of new 
interns 

Training 
of newly 
appointe

d 
financial 
manage

ment 
Interns to 

meet 
minimum 
compete

ncy 
requirem

ents 

 Number 
of trained 
financial 
manage

ment 
interns to 

meet 
minimum 
compete

ncy 
requirem

ents  

4.5.7 0,25 2 
Trained 
financial 
manage

ment 
interns 
to meet 
minimu

m 
compete

ncy 
require
ments 

by June 
2026 

 
Proof of 
registrati
on of 2 
intern 
and 

Attenda
nce 

register 

 R            
300 
000,
00  

   R            
300 
000,
00  

Enrolled 
2 

Financial 
Manage

ment 
interns 
to meet 

the 
minimum 
compete

ncy 

2 
Financial 
Manage

ment 
interns 

attendin
g 

training 
on 

minimum 
compete

ncy 

2 interns 
attendin

g 
training 

on 
minimum 
compete

ncy 

2 interns 
attending 
training 

on 
minimum 
compete

ncy 

WM
MLM 

Reporti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  

B
u

d
g

et
in

g
 

The 
municip

ality 
needs 

to 
comply 
with all 
statutor

y 
budgeti
ng and 
reportin

g 
require
ments 

To timely 
produce 

budgets in 
line with 

the 
National 
Treasury 

guidelines 
and 

regulation
s by June 

2027 

4,6 Develop and 
monitor 

processes to 
ensure timely 
preparation, 
adoption and 
publication of 

credible 
municipal 

budgets by 
June 2026 

Adjustments 
budget 

approved by 
28 February 

2025 and 
draft budget 
approved by 

31 March 
2025; final 

budget 
approved 
30 May 
2025 

Compile 
three 

budgets 
to be 

approved 
by 

council  

 Number 
of 

Approved 
budgets   

4.6.1 0,5 1 
Adjusted 
budget 
2025/26 
, 1 Draft 
budget 
2026/27 

and 1 
Final 

Budget 
2026/27 
approve
d by 30 

June 
2026 

Signed 
Adjustm

ent 
budget 

2025/26; 
Signed 
Draft 

budget 
2026/27 
Signed 
Final 

budget 
2026/27 

and 
Council 
resolutio

ns 

 R                         
-    

 R                        
-    

 n/a  N/A N/A Approve
d budget 
adjustme

nt 
2025/26; 
Approve
d Draft 
budget 
2026/27 

Approve
d 

2026/27 
Final 

Budget  

WM
MLM 

Budgeti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  
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KPA N0 4: FINANCIAL PLANNING AND BUDGETING 

Sub
-

Res
ult  
Are

a 

Issue Strategic  
Objective 

Ob
jec
tiv
e 

No. 

Strategies Baseline  
Information 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI No. KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verifica
tion 

Bud
get 

Budget 
Source 

Measurable Performance 

War
d 

Respon
sible 

Section 

Respon
sible 

Manag
er 

Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Publication 
of all 

budgets 
approved by 

council 

Publicati
on of 

approved 
budgets 

Number 
of 

publicize
d 

approved 
budgets 

4.6.2 0,25 1 
Publicati

on of 
adjustm

ent 
budget, 
and 1 

Publicati
on of 
draft 

budget 
and final 
budget 
done by 
30 June 

2026 

3 
publishe

d 
adverts 

 R              
10 

000,
00  

 R            
10 

000,
00  

 N/A  N/A N/A Advertisi
ng of 

Adjustm
ent 

budget 

Advertisi
ng of 
tabled 
Draft 

budget; 
Advertisi

ng of 
Approve
d final 
budget  

WM
MLM 

Budgeti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  

Outdate
d 

Policies 

Annually 
Review of 
sectional 
Policies 
by June 

2027 

Reviewing 
sectional 

policies by 
June 2026 

Sectional 
policies that 

are 
reviewed 
annually 

Review 
of 

existing 
sectional 
policies 

and 
adoption 

by 
council 

Number 
of 

reviewed 
sectional 
policies 

4.6.3 0,25 1 IDP 
and 

Budget 
policy 

reviewe
d and 

adopted 
by 30 
June 
2026 

Reviewe
d policy, 
resolutio
n extract 

 R                         
-    

0 N/A N/A N/A N/A 1 
Reviewe

d and 
adopted 
IDP/Bud

get 
Policy. 

WM
MLM 

Budgeti
ng  

Manage
r: 

Budgeti
ng and 
Reporti

ng  

 

KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

In
te

g
ra

te
d

 D
ev

el
o

p
m

en
t 

P
la

n
n

in
g

 to 
comply 

with 
section 

32 of the 
Municipa

l 
Systems 

Act  

To 
ensure 
develop
ment of 
credible 
(accredit

ed by 
MEC, 

NT) IDP 
reviews- 
aligned 

with 
PMS & 

5.1 By 
developi

ng an 
IDP 

process 
plan, by 
conducti

ng 
public 

participa
tion 

process. 
By 

An 
assesse

d 
credible 

IDP 
docume

nt 
adopted 

by 
council 
in May 
2024 

Develop
ment of 
an IDP 

and 
annual 
reviews 
adopted 
by the 

Council  

Number 
of IDP 

adopted 
by 

Council 

5.1.
1 

0,5 1 Final 
IDP for 
2026/27 
adopted 

by 
Council 
by 30 
June 
2026 

Council 
resolutio

n on 
adoption 
of IDP 

Process 
Plan for 
2026/27 
review.   
Mayoral 
Imbizo 

Comme
nts & 

R1 
432 
668,
00 

R1 432 
668,00 

N/A Adoption 
of the 
IDP 

Process 
Plan for 

the 
2026/27 

IDP 
review.  

1 IDP 
Stakeho

lder 
Consult

ation 
Process 
(Mayora

l 
imbizo).   

1 Draft 
IDP 

noted 
by the 
council 
by end 
March 
2026 

 IDP & 
Budget 
Road-

shows).  
1 

Reviewe
d and 

adopted 
final IDP 

by 
council 
by May 
2026 

WMML
M 

IDP & 
PMS 

Manager 
Municipal 
Operatio

ns 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

Budget 
by June 

2027 
 

Achieve
d 

through 
IDP 

process 
plan by 
June 
2027 

ensuring 
alignme

nt of 
budget 
to the 
IDP  

attendan
ce 

registers
.   

Council 
resolutio

n on 
adoption 
of draft 

IDP 
review 

for 2026/ 
2027. 

Council 
resolutio

n on 
Adoption 
of final 

IDP 
review 

for 2026 
/ 2027 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

s
 

To 
comply 

with 
Performa

nce 
planning, 
impleme
ntation, 

monitorin
g and 

reporting 
regulatio

ns 

To 
ensure 
complia
nce with 
laws and 
regulatio
ns and 

ensure a 
culture 

of 
account
ability, 

perform
ance 

excellen
ce & 

monitori
ng by 
June 
2027 

5.2 By 
Facilitati
ng and 
monitori

ng 
periodic 
reporting  

4 
Quarterl

y 
Perform

ance 
Reports 
tabled to 
council 
and its 

structure
s   

Quarterly 
performa

nce 
reports 

tabled to 
council 
and its 

structure
s for 

considera
tion  

Number 
of 

Quarterl
y 

perform
ance 

reports 
tabled to 
council 
and its 

structure
s for 

consider
ation 

5.2.
1 

0,5 4 
Quarterl

y 
Perform

ance 
Reporte
d tabled 

to 
Council 

and 
Council 

Structure
s by 30 
June 
2026 

Reports, 
resolutio
n extract 

R78
5 

556,
00 

R785 
556,00 

N/A 1 
Performa

nce 
Report 
(Q4 of 

the 
previous 

year) 

1 
Perform

ance 
Report 
(Q1) 

1 
Perform

ance 
Report 
(Mid-
year 

report) 

1 
Perform

ance 
Report 
(Q3) 

WMML
M 

IDP & 
PMS 

Manager: 
Operatio

ns 

By 
facilitatin
g formal 
perform

ance 
assessm

ents  

2 
performa

nce 
assessm

ents  

02 
Performa

nce 
assessm

ents 
conducte

d 

Number 
of 

perform
ance 

assessm
ents 

conduct
ed   

5.2.
2 

0,25 1 Formal 
Annual 
Perform

ance 
Assessm

ent for 
2024/25 
and 1 

Informal 
Mid-year 
Perform

ance 

Signed 
self-

assessm
ent 

sheets, 
assessm

ent 
report 
Invite 
and 

Attenda

R0,
00 

N/A N/A N/A 1 
Formal 
Perform

ance 
assess
ment 

(Annual 
Perform

ance 
Assess
ment for 

1 
Informal 
Perform

ance 
assess
ment 
(Mid-

Year for 
2025-
2026 

Financi
al Year) 

N/A WMML
M 

IDP & 
PMS 

Manager: 
Operatio

ns 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

Assessm
ents for 
2025/26 
conducte
d by 30 
June 
2026 

nce 
register 

2024/20
25) 

By 
Facilitati

ng 
compilati
on of the 
2023/24 
Annual 
report  

2023/20
24 

Annual 
report 

adopted 
by 

council 
by May 
2025 

Compilati
on and 

adoption 
of the 
annual 
report 

Number 
of 

Annual 
reports 
adopted 

by 
council  

5.2.
3 

0,25 1 
Compile
d Annual 
Report 

(2024/25
FY) and 
adopted 

by 
council 
by 30 
June 
2026 

Oversig
ht report 

with 
Council 
extract, 
draft & 
final 

annual 
report 

R14
3 

316,
00 

R143 
316,00 

N/A 1 draft 
annual 
report 

compiled 
and 

tabled 
before 
council 

for 
adoption 

N/A 1 
Annual 
report 

compile
d, 

Oversig
ht report 
on the 
Annual 
Report 

2024/20
25 

tabled 
before 
Council 

for 
adoptio

n 

N/A WMML
M 

IDP & 
PMS 

Manager: 
Operatio

ns 

By 
developi
ng and 

maintain
ing a 

financial 
viable 
and 

sustaina
ble 

institutio
n that 

achieves 
full 

complia
nce with 
legislatio

n  

1 final 
SDBIP 
and 1 

Adjusted 
SDBIP 

for 
2024/25 

Compilati
on and 

approval 
of SDBIP 

by the 
Mayor 

Number 
of 

SDBIP's 
approve
d by the 
Mayor 

5.2.
4 

0,25 1 
Approve
d SDBIP 

by the 
Mayor 
by 30 
June 
2026. 

approve
d 

SDBIP, 
council 

resolutio
n extract 

R0,
00 

N/A N/A N/A N/A N/A 1 
Approve
d SDBIP 

by the 
Mayor 

WMML
M 

IDP & 
PMS 

Manager: 
Municipal 
Operatio

ns 

In
te

rn
al

 A
u

d
it

 To 
comply 

with 
Section 
165 of 

To 
promote 

good 
governa

nce 
within 

5.3 By 
reviewin

g 
adequac

y and 
effective

20 
Internal 
Audit 

reports 
complete

d 

Drafting 
and 

completio
n of 

internal 

Number 
of 

Internal 
Audit 

reports 
& Adhoc 

5.3.
1 

0,25 24 
Internal 
Audit 

Reports 
Compile
d by 30 

Report 
extract 

R2 
331 
012,
00 

R2 331 
012,00 

N/A 6 Internal 
Audit 

Reports 
produced 

for Q4 

6 
Internal 
Audit 

Reports 
produce
d for Q1 

6 
Internal 
Audit 

Reports 
produce
d for Q2 

6 
Internal 
Audit 

Reports 
produce
d for Q3 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

the 
MFMA 

the 
institutio

n by 
June 
2027 

ness 
internal 
control 

and 
complia
nce with 
laws and 
regulatio

ns. 

audit 
reports 

reports 
develop

ed 

June 
2026 

Approve
d 

Internal 
Audit 

Coverag
e Plan 

for 
2024/25 

Drafting 
and 

approval 
of 

internal 
audit 

coverage 
plan 

Number 
of 

Internal 
Audit 

Coverag
e Plan 

approve
d 

5.3.
2 

0,25 1 
Internal 
Audit 

Coverag
e Plan 

approve
d by 30 
June 
2026 

Approve
d IA 

Coverag
e Plan 

N/A N/A N/A 

1 
approve

d IA 
Coverag
e plan 

for 
2026/27 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

Approve
d 

Internal 
Audit 

Charter 
for 

2024/25 

Drafting 
and 

approval 
of 

internal 
audit 

charter 

Number 
Internal 
Audit 

Charter 
approve

d 

5.3.
3 

0,25 1 
Internal 
Audit 

Charter 
approve
d by 30 
June 
2026 

Approve
d IA 

Charter 

N/A N/A N/A 

1 
Approve

d IA 
Charter 

for 
2026/27 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

R
is

k 
M

an
ag

em
en

t 

To 
comply 

with 
section 
165 of 

the 
MFMA 

To 
improve 

Risk 
Manage
ment to 

an 
accepta
ble level 
by June 

2027 

5.4 By 
conducti

ng 
municip
al wide 

risk 
manage

ment 
worksho
ps.  By 

developi
ng 

participa
tory risk 
manage

ment 
process 

plan. 

Impleme
ntable 

risk 
manage

ment 
plan. 

Conducti
ng risk 

manage
ment 

workshop 

Number 
of Risk 

assessm
ent 

worksho
p 

conduct
ed 

5.4.
1 

0,5 1 Risk 
Assessm

ent 
Worksho

p 
conducte
d by 30 
June 
2026   

Attenda
nce 

register, 
Report 

N/A N/A N/A 

1 Risk 
Assess
ment 

Worksho
p 

conduct
ed  

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

Risk 
register 

develope
d 

Completi
on of 1 

strategic, 
6 

operation
al, 1 

fraud, 1 
ICT and 
1 Health 
Safety 

risk 
registers 

Number 
of risk 

register 
develop

ed 

5.4.
2 

10 Risk 
Register

s 
develope
d by 30 
June 
2026 

Risk 
Register

s 

10 Risk 
Registers 
develope

d 

N/A N/A N/A 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

Approve
d Risk 

Manage
ment 
Policy 

for 
2024/25 

Drafting 
and 

approval 
of risk 

manage
ment 
policy 

Number 
of Risk 
manage

ment 
policy 

approve
d 

5.4.
3 

1 
Council 
Approve
d Risk 

manage
ment 

policy by 
30 June 

2026 

Approve
d Policy, 
Council 
Extract 

N/A N/A N/A 

1 
Approve
d Risk 

Manage
ment 
Policy 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

Advisory 
Risk 

Manage
ment 

Committ
ee report 

Sitting of 
risk 

manage
ment 

committe
e 

meetings 

Number 
of Risk 
Manage

ment 
Committ

ee 
meeting

s 
conduct

ed 

5.4.
4 

4 Risk 
Manage

ment 
Committ

ee 
meeting 
conducte
d by 30 
June 
2026 

Attenda
nce 

registers 
1 Risk 

Manage
ment 

Committe
e 

Meeting 
conducte

d 

1 Risk 
Manage

ment 
Committ

ee 
Meeting 
conduct

ed 

1 Risk 
Manage

ment 
Committ

ee 
Meeting 
conduct

ed 

1 Risk 
Manage

ment 
Committ

ee 
Meeting 
conduct

ed 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

Completi
on of risk 
manage

ment 
committe
e report 

Number 
of Risk 
Manage

ment 
Committ

ee 
report 

compile
d 

5.4.
5 

4 Risk 
Manage

ment 
Committ
ee report 
compiled 

by 30 
June 
2026 

Risk 
manage

ment 
committ

ee 
report 

1 Risk 
Manage

ment 
Report 

compiled 

1 Risk 
Manage

ment 
Report 
compile

d 

1 Risk 
Manage

ment 
Report 
compile

d 

1 Risk 
Manage

ment 
Report 
compile

d 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

F
ra

u
d

 a
n

d
 C

o
rr

u
p

ti
o

n
 

To 
comply 

with 
Preventi
on and 

Combati
ng of 

Corrupt 
activities 
Act 12 of 

2004 

To 
combat 

and 
defeat 

the fraud 
and 

corruptio
n within 

the 
WMM 
Local 

Municip
ality by 
June 
2027 

5.5 By 
impleme
ntation 
of the 
Fraud 
and 
Anti-

Corrupti
on 

policy. 
By 

conducti
ng 

awarene
ss 

campaig
ns with 

all 
relevant 
stakehol

ders   

Approve
d Fraud 

and Anti-
Corrupti
on policy 
2024/25. 

Drafting 
and 

approval 
of fraud 
and anti-
corruptio
n policy 

 
Approve
d Fraud 

and 
Anti-

Corrupti
on policy 

by 
Council.  

5.5.
1 

1 
Council 
Approve
d Fraud 

and Anti- 
Corrupti
on policy 

by 30 
June 
2026 

Approve
d Policy, 
Council 
Extract 

N/A N/A N/A 
1 

Approve
d Fraud 

and 
Anti-

Corrupti
on policy 

by 
council 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

2 Fraud 
awarene

ss 
campaig

ns 
conducte

d 

Conducti
ng 

awarenes
ses on 

Fraud & 
Anti-

corruptio
n 

Number 
of 

awarene
sses 

conduct
ed 

5.5.
2 

2 Fraud 
& Anti-

corruptio
n 

Awarene
ss 

campaig
ns 

conducte
d by 30 

Attenda
nce 

Register 

N/A 1 Fraud 
& Anti-
corrupti

on 
Awaren

ess 
campai

gn 
conduct

ed 

N/A 1 Fraud 
& Anti-

corruptio
n 

Awarene
ss 

campaig
n 

conduct
ed 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

June 
2026 

E
th

ic
s 

To 
comply 

with 
Code of 
Ethics 
and 

Municipa
l 

Systems 
Act 32 of 

2000 

To instil 
the 

moral 
regener

ation 
within 

the 
councillo

rs and 
employe
es of the 
Municip
ality by 
June 
2027 

5,6 By 
conducti

ng 
ethics 
and 

values 
awarene

ss 
campaig

ns 
thereby 

complyin
g with 

Municip
al 

Systems 
Act 32 of 
2000 as 
well as 
Code of 
Ethics 

2 
awarene

ss 
campaig

ns 
conducte

d 

Conducti
ng 

awarenes
ses on 
Ethics 
and 

Values 

Number 
of 

awarene
sses 

conduct
ed 

5.6.
1 

0,25 2 Ethics 
& Values 
Awarene

ss 
campaig

ns 
conducte
d by 30 
June 
2026 

Attenda
nce 

registers  

N/A 1 Ethics 
& 

Values 
Awaren

ess 
campai

gn 
conduct

ed 

N/A 1 Ethics 
& 

Values 
Awarene

ss 
campaig

n 
conduct

ed 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

A
u

d
it

 C
o

m
m

it
te

e
 

To 
comply 

with 
section 
166 of 

the 
Municipa
l Finance 
Manage
ment Act 

To 
advise 

the 
municip

al 
council 
on the 

adequac
y and 

effective
ness of 

the 
systems 

of 
internal 
controls 
by June 

2027 

5,7 By 
advising 
on risks, 
financial, 
internal 
controls, 
perform

ance 
informati
on and 
Annual 

Financia
l 

Stateme
nts as 
well as 
policies 
by June 
2026. 

2 
advisory 
reports 
relating 
to the 

effective
ness of 

risk 
manage

ment 
and 

internal 
controls 
as well 

as 
Annual 

Financial 
Stateme

nt 

Completi
on of 

advisory 
report on 
effectiven

ess of 
risk 

manage
ment, 

internal 
control 

and 
governan

ce 
controls 

Number 
of 

advisory 
reports 
produce

d 

5.7.
1 

0,25 1 Audit 
committe
e Annual 
Report 

compiled 
for 2024-

2025 
and 1 
Audit 

Committ
ee Mid-

year 
report 

compiled 
for 2025-
2026 by 
30 June 

2026 

Audit 
Committ

ee 
Report 

R65
0 

796,
00 

R650 
796,00 

N/A 

1 Annual 
report for 
2024-25 
compiled 

N/A 

1 Mid-
year 

Report 
for 

2025-26 
compile

d 

N/A ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

By 
advising 
on risks, 
financial, 
internal 
controls, 
perform

Audit 
Committ

ee 
Resoluti

on 
Register 

Updating 
of 

resolution 
register 

Number 
of Audit 
Committ

ee 
Resoluti

on 

5.7.
2 

1 
Updated 

Audit 
Committ

ee 
Resoluti

on 

Resoluti
on 

register 

N/A N/A N/A 1 
Updated 
Resoluti

on 
Register  

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

ance 
informati
on and 
Annual 

Financia
l 

Stateme
nts as 
well as 
policies. 

Register 
updated 

Register 
by 30 
June 
2026 

6 Audit 
Committ

ee 
meetings 

Sitting of 
audit 

committe
e 

meetings 

Number 
of Audit 
Committ

ee 
meeting

s 
conduct

ed 

5.7.
3 

4 Audit 
Committ

ee 
meetings 
conducte
d by 30 
June 
2026 

Attenda
nce 

Register 

1 Audit 
Committe

e 
meeting 
conducte

d 

1 Audit 
Committ

ee 
meeting 
conduct

ed 

1 Audit 
Committ

ee 
meeting 
conduct

ed 

1 Audit 
Committ

ee 
meeting 
conduct

ed 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

Approve
d Audit 

Committ
ee 

Charter 
2024/25 

Drafting 
and 

approval 
of fraud 

Audit 
committe
e charter 

Number 
of Audit 
Committ

ee 
Charter 
approve

d 

5.7.
4 

1 Audit 
Committ

ee 
Charter 
approve
d by 30 
June 
2026 

Approve
d Audit 
committ

ee 
charter 

N/A N/A N/A 1 Audit 
Committ

ee 
Charter 
approve

d for 
2026/27 

ward 1 Internal 
Audit 

Manager: 
Internal 
Audit 

S
P

U
 U

n
it

 

To 
improve 
participat

ory 
democra
cy and 

inclusive
ness 

To 
coordina

te 
mainstre
aming of 
special 
groups 

and 
support 
by June 

2027 

5,8 By 
coordina

ting 
special 
groups 
forums, 
internal 

and 
sector 

departm
ent to 

contribut
e 

towards 
mainstre
aming of 
young 
people 
in all 

governm
ent 

program
mes   

9 
Council 
approve

d 
program

mes 
targeting 

and in 
support 
of young 
people 

Support 
Functioni

ng of 
SAYC, 
Young 

Entrepre
neur 

Develop
ment 

Program, 
Initiation 
Support, 
Career 

Exhibition
, Mayor 
Schools 
Achieve

ment 
Awards, 
Initiation 
Awarene

ss 
campaign

s and 
Youth 
Month 

Number 
of 

Council 
Approve
d Youth 
Program

mes 
impleme

nted  

5.8.
1 

0,25 9 
Council 
approve
d Youth 
program

mes 
impleme
nted by 
30 June 

2026 

concept 
docume

nts, 
attendan

ce 
registers

, 
delivery 

note, 
distributi

on 
register 

R1 
271 
423,
00 

R1 271 
423,00 

N/A  02 
Program

mes - 
Support 
Functioni

ng of 
SAYC 
and 

Initiation 
Awarene

ss 
Campaig

n  

 02 
Youth 

Summit 
and 

Initiation 
Support 

 03 
Progra
mmes - 
Career 
Exhibiti

on, 
Initiation 
Awaren

ess 
Campai
gn, and 
Mayors 
Schools 
Achieve

ment 
Awards 

 02 
Program

mes - 
Youth 
Month 
and 

Initiation 
Support 

various 
wards 

SPU Executive 
Support 

and 
Mayoralty 
Manager 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

By 
coordina

ting 
special 
groups 
forums, 
internal 

and 
sector 

departm
ent to 

contribut
e 

towards 
mainstre
aming of 
Children 

in all 
governm

ent 
program

mes   

9 
Council 
approve

d 
program

mes 
targeting 

and in 
support 

of 
children 

back to 
school 

campaign
, support 

early 
childhood 
developm

ent 
centres, 
Inkciyo 
stipend, 

child 
headed 

househol
d, inkciyo 
end year 
function, 

and 
inkciyo 
support 

Number 
of 

council 
approve

d 
children 
program

mes 

5.8.
2 

0,25 9 
Council 
approve

d 
children'

s 
program

mes 
impleme
nted by 
30 June 

2026 

concept 
docume

nts, 
attendan

ce 
registers

, 
delivery 
note and 
distributi

on 
registers 

R98
4 

444,
00 

R984 
444,00 

N/A  02 
Program

mes - 
Inkciyo 
support 

and 
Inkciyo 
Stiped 

03 
Progra
mmes -  
Support 
of Child 
Headed 
househ

old, 
Inkciyo 

End 
Year 

Functio
n and 

Inkciyo 
Stipend 

03 
Progra
mmes -  
Back to 
School 
Campai

gn, 
Support 

of 4 
Early 

Childho
od 

develop
ment 

Centres 
and 

Inkciyo 
Stipend 

01 
Program

mes - 
Inkciyo 
Stipend   

various 
wards 

SPU Executive 
Support 

and 
Mayoralty 
Manage 

By 
coordina

ting 
special 
groups 
forums, 
internal 

and 
sector 

departm
ent to 

contribut
e 

towards 
mainstre
aming of 
elderly 
in all 

governm
ent 

program
mes  

3 
Council 
approve

d 
program

mes 
targeting 

and in 
support 

of elderly 

Support 
to elderly 
centre, 
elderly 

wellness 
campaign 

and 
support 

to 
functionin

g of 
elderly 
forum 

Number 
of 

council 
approve

d 
children 
program

mes 

5.8.
3 

0,25 4 
Council 
approve
d elderly 
program

mes 
impleme
nted by 
30 June 

2026 

concept 
docume

nts, 
attendan

ce 
registers

, 
delivery 
note and 
distributi

on 
register 

R32
5 

332,
00 

R325 
332,00 

N/A  01 
Program

me 
 

Support 
of 05 

Elderly 
Centres 

 01 
Progra
mme 

 
Elderly 
Wellnes

s 
Campai

gn 

 
01Progr
amme 

 
Support 

of 
functioni

ng of 
elderly 
Forum 

 
01Progr
amme 

 
Support 

of 
functioni

ng of 
elderly 
Forum 

various 
wards 

SPU Executive 
Support 

and 
Mayoralty 
Manage 

By 
coordina

ting 
special 
groups 

4 
Council 
approve

d 
program

support 
functionin
g of PWD 

Forum 
and 

Number 
of 

council 
approve
d PWD 

5.8.
4 

0,25 4 
Council 
approve
d PWD 
program

concept 
docume

nts, 
attendan

ce 

R41
4 

804,
00 

R414 
804,00 

N/A 01 
Program

me      
PWD 

Summit 

01 
Progra
mme 

Conduct 

01 
Progra

m                                  
Support 
functioni

01 
Program

me 
Support 
functioni

various 
wards 

SPU Executive 
Support 

and 
Mayoralty 
Manage 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

forums, 
internal 

and 
sector 

departm
ent to 

contribut
e 

towards 
mainstre
aming of 
PWD in 

all 
governm

ent 
program
mes by 
June 
2025 

mes 
targeting 

and in 
support 

of 
People 

with 
Disability  

Disability 
Month 

program
mes 

mes 
impleme
nted by 
30 June 

2026 

registers
, 

delivery 
note and 
distributi

on 
registers 

Disabilit
y Month 

ng of 
PWD 
Forum 

ng of 
PWD 
Forum 

By 
coordina

ting 
special 
groups 
forums, 
internal 

and 
sector 

departm
ent to 

contribut
e 

towards 
mainstre
aming of 
Gender 

in all 
governm

ent 
program
mes by 
June 
2026 

4 
Council 
Approve

d 
Gender 
program

s 
impleme

nted 

launch of 
men 

forum, 
women 
month 

celebratio
n, 16 

days of 
activism 
against 
women, 
men and 
LGBTQI+ 

and 
support, 
men's 

summit, 
support 

of 
functionin

g of 
women 

and 
men's 
forum 

Number 
of 

council 
approve
d gender 
program

mes 

5.8.
5 

0,25 6 
Council 
approve
d gender 
program
mes by 
30 June 

2026 

concept 
docume

nts, 
attendan

ce 
registers

, 
delivery 
note and 
distributi

on 
registers 

R7 
444 
468,
00 

R7 444 
468,00 

N/A 2 
Program

mes - 
Women’s 

Month 
Celebrati
on and 
Revival 
Menes 
Forum 

2 
Progra
mmes -  
16 days 

of 
activism 
against 
women, 

men, 
lesbians
, gays, 

bisexual
s, 

transge
nder, 

Queer & 
Intersex

;  
men’s 
summit  

.01 
program

- 
support 
functioni

ng of 
Men's 
forum 

 01 
Program

me - 
Support 

for 
lgbtqi+ 
Summit 

various 
wards 

SPU Executive 
Support 

and 
Mayoralty 
Manage 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

L
eg

ac
y 

P
ro

je
ct

s 
 

Preserve 
legacy of 
promina
nt figure 

and 
historical 
events in 
Winnie 

Madikize
la-

Mandela  

To 
comme
morate 
promina

nt 
figures 

importan
t events 
and their 
legacy 

by June 
2027 

5,9 By 
impleme
nting 24 
council 
approve
d legacy 
projects 

and 
activities 
by June 

2026 

7 
program

s 
conducte

d  

Impleme
ntation of 

legacy 
projects 

Number 
of 

council 
approve

d 
Legacy 
program

mes 
impleme

nted 

5.9.
1 

0,25 7 
Council 
approve
d Legacy 
program

mes 
impleme
nted by 
30 June 

2026 

Concept 
docume

nts, 
Attenda

nce 
Register

s, 
delivery 

note, 
distributi

on 
register 

R68
7 

528,
00 

R687 
528,00 

N/A 2 
program

mes: 
Nelson 

Mandela 
67 

minutes, 
Winnie 

Madikizel
a 

Mandela 
Commem

oration 

1 
program
me: OR 
Tambo 
Legacy 

2 
Progra
mme: 

Traditio
nal 

Horse 
Racing, 
Human 
Rights 

2 
Program

mes: 
Ondo 

Revolt, 
Mphuthu

mi 
Mafumb

atha 
Legacy 

WMML
M 

Legacy Mnager 
Mayoralty 

and 
Executive 
Support 

By 
facilitatin

g 
appoint
ment of 
service 
provider 
to erect 

a life 
size 

bronze 
statue 

by June 
2026 

Signed 
Terms of 
referenc

es 

Erection 
of life 
size 

bronze 
statue 

Number 
of life 
size 

statue 
erected 

5.9.
2 

0,25 1 Winnie 
Madikize

la 
Mandela 

statue 
erected 

at 
Mbizana 

civic 
centre 
by 30 
June 
2026 

 
progress 
report, 

completi
on 

certificat
e. 

R1 
500 
000,
00 

R1 500 
000,00 

N/A N/A  Draft 
report 

produce
d on 

WMM 
statue 

erection 

N/A 1 Winnie 
Madikize

la 
Mandela 

statue 
erected 

at 
Mbizana 

civic 
centre 

ward 1 Legacy Mnager 
Mayoralty 

and 
Executive 
Support 

C
u

st
o

m
er

 C
ar

e 
 

Lack of 
awarene
ss and 

commitm
ent on 

customer 
care 

relations 

To 
minimize 
custome

r care 
related 
complai
nts and 
create a 
custome
r friendly 
environ
ment by 

June 
2027 

5,10 By 
enhanci

ng 
capacity 
within 

custome
r care 

function 
by June 

2026 

Custome
r Care 
Policy  

Impleme
ntation of 
Customer 

care 
policy 

Number 
of 

Custom
er care 

program
mes 

conduct
ed 

5,10
,1 

0,25 8 
Custome

r Care 
Program

mes 
conducte
d by 30 
June 
2026. 

Concept 
docume
nt and 

attendan
ce 

register 

R62
8 

494,
00 

R628 
494,00 

N/A 2 
Customer 

care 
Program

mes 
Municipal 
services 

awarenes
s and 

customer 
care day 

 2 
Progra
mmes. 
Custom
er care 
awaren
ess and 
custom
er care 
outreac

h 

2 
program

mes 
Custom
er care 
day and 
custom

er 
outreac

h 

2 
Custom
er Care 
Program

mes -
Custom
er care 
municip

al 
services 

and 
custome

r care 
day 

various 
wards  

Customer 
Care  

Manager 
Communi

cations  

Custome
r Care 

register, 
Complai
nts book, 
Custome

r care 
email 

Updating 
customer 

care 
progress 
reports 

and 
producin

g and 

Number 
of 

custome
r care 

registers 
updated 

and 
custome

5,10
,2 

0,25 4 
Custome

r Care 
Complai

nt 
Register 
updated 
and 4 

complai
nts 

register, 
progress 
report, 

agenda/
notice, 

minutes 

R0,
00 

N/A N/A 1 
updated 
customer 

care 
complaint
s register 

and 1 
submitted 

1 
updated 
custom
er care 
complai

nts 
register 
and 1 

1 
updated 
custom
er care 
complai

nts 
register 
and 1 

1 
updated 
custome

r care 
complai

nts 
register 
and 1 

WMML
M 

Customer 
Care 

Manager 
Communi

cations  
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

submittin
g 

Customer 
care 

progress 
reports 

r care 
progress 
reports 

submitte
d 

Custome
r care 

progress 
reports 

submitte
d to 

standing 
committe
e by 30 
June 
2026 

customer 
care 

progress 
report 

submitt
ed 

custom
er care 
progres
s report 

submitt
ed 

custom
er care 
progres
s report 

submitte
d 

custome
r care 

progress 
report 

 
Custome

r Care 
Satisfacti

on 
Survey 
Report  

Developi
ng 

customer 
care 

satisfacti
on survey 

Number 
of 

satisfacti
on 

survey 
develop

ed 

5,10
,3 

0,25 1 
Custome

r Care 
Satisfacti

on 
Survey 

develope
d by 30 
June 
2026 

Draft & 
Final 

Custom
er Care 
Satisfact

ion 
Survey 
Report  

R23
0 

128,
00 

R230 
128,00 

N/A N/A N/A 1 
custom
er care 
survey 
draft 

report 
develop

ed 

1 
custome

r care 
survey 
final 

report 
develop

ed 

various 
wards 

Customer 
Care 

Manager 
Communi

cations  

C
o

m
m

u
n

ic
at

io
n

s 
 

Ineffectiv
e 

communi
cation 

To 
improve 
sound 

commun
ication 

and 
public 
liaison 

by June 
2027 

5,11 By 
impleme

nting 
various 
mechani
sms of 

commun
ication 
within 

the 
council 
approve

d 
commun
ication 

strategy 
by June 

2026 

Reviewe
d 

Commun
ication 

strategy 

Communi
cation 

Strategy 
reviewal 

and 
implemen
tation of 

the 
Action 
Plan 

Number 
of 

reviewe
d 

commun
ication 

strategy 
and 

Number 
of 

activities 
conduct
ed on 

impleme
ntation 

of Action 
Plan 

5.11
.1 

0,25 1 
Commun

ication 
Strategy 
reviewed 
and 20 

Activities 
conducte

d on 
impleme
ntation 
of the 
action 
plan by 
30 June 

2026 

final 
commun
ication 

strategy, 
council 
extract, 
Scannin

g 
Reports, 
article 
copy, 
social 
media 

screens
hots, 

Campai
gn 

insights, 
newslett

er, 
attendan

ce 
Register
, Event 

Program
me, 

Publicati
on 

R94
4 

388,
00 

R944 
388,00 

N/A 5 
Activities 
implemen

ted: 1 
Environm

ental 
Scanning

, 1 
Internal 
Newslett

er 
produced

, 1 
Thetha 
Nathi 
Mhlali 

Campaig
n, 1 

Ubusazi 
Na Mhlali 
feature 

5 
Activitie

s 
implem
ented: 1 
Environ
mental 

Scannin
g, 1 

Internal 
newslett

er 
produce

d, 1 
Project 

visit 
coordin
ated, 1 
Ubusazi 

Na 
Mhlali 
feature 
Publish

ed, 
1Thetha 

Nathi 
Mhlali 

5 
Activitie

s 
implem
ented: 1 
Environ
mental 

Scannin
g, 1 

Media, 
Public 

speakin
g or 

Panel 
Discussi

on 
Training

, 1 
internal 
newslett

er 
produce

d, 1 
Thetha 
Nathi 

Mhlali,a
nd 1 

Ubusazi 

5 
Activities 
impleme
nted: 1 
Environ
mental 
Scannin
g, 1 
Ubusazi 
Na 
Mhlali 
Feature
d 
Publishe
d, 1 
Thetha 
Nathi 
Mhlali , 
1 
Internal 
Newslett
er 
produce
d and 1 
Ward 
update 
Publicati
on 

various 
wards  

Communi
cations 

Unit 

Communi
cations 

Manager 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

campai
gn. 

Na 
Mhlali 
feature 

publishe
d 

produce
d and 1 
reviewe
d 
commun
ication 
strategy 

4 
Newslett

ers 

Compilati
on and 

distributio
n of the 

newslette
r 

Number 
of 

newslett
ers 

produce
d and 

distribut
ed 

5.11
.2 

0,25 4 
Newslett

ers 
produce

d and 
distribute
d by 30 
June 
2026 

Newslett
ers, 

proof of 
distributi

on  

R23
6 

655,
00 

R236 
655,00 

N/A 1 
Newslett

er 
produced 

and 
distribute

d  

1 
Newslet

ter 
produce

d and 
distribut

ed  

1 
Newslet

ter 
produce

d and 
distribut

ed  

1 
Newslett

er 
produce

d and 
distribut

ed  

various 
wards  

Communi
cations 

Unit 

Communi
cations 

Manager 

By 
impleme

nting 
commun
ication 

strategy 
by June 

2026 

4 
quarterly 

LCF 
meetings  

Conduct 
Local 

Communi
cator's 
Forum 

Meetings 

Number 
of LCF 

meeting
s 

conduct
ed 

5.11
.3 

0,25 4 
quarterly 

LCF 
meetings 
conducte
d by 30 
June 
2026 

Invitatio
n letters 

and 
Attenda

nce 
Register

s 

R0,
00 

R0,00 N/A  1 LCF 
Meeting 

1 LCF 
Meeting 

1 LCF 
Meeting 

1 LCF 
Meeting 

various 
wards  

Communi
cations 

Unit 

Communi
cations 

Manager 

Inter-
Govern
mental 

Relation
s 

Fragmen
ted 

coordinat
ion of 

governm
ent 

services 

to 
improve 
coordina

tion of 
service 
delivery 
amongst 
spheres 

of 
governm

ent by 
June 
2027 

5,12 by 
impleme

nting 
IGR 

terms of 
referenc

e by 
June 
2026 

adopted 
IGR 

terms of 
referenc
es and 

four IGR 
meetings 

Facilitatio
n of 20 

IGR 
meetings 

   
Number 
of IGR 

meeting
s 

facilitate
d 

5.12
.1 

0,25 4 IGR 
meetings 
facilitate
d by 30 
June 
2026 

Invitatio
ns, 

minutes 
& 

attendan
ce 

register 

R0,
00 

R0,00 N/A 1 IGR 
meetings 
facilitated 

1 IGR 
meeting

s 
facilitate

d 

1 IGR 
meeting

s 
facilitate

d 

1 IGR 
meeting

s 
facilitate

d 

WMML
M 

Communi
cations 

Unit 

Manager 
Communi

cations 

M
an

ag
em

en
t 

o
f 

C
o

m
m

u
n

ic
ab

le
 

d
is

ea
se

s 
 

Increasin
g rate of 
prevalen

ce in 
number 

of 
communi

cable 
diseases 

To 
reduce 
the rate 

of 
prevalen
ce of all 
commun

icable 
diseases 
by June 

2027 

5.13 By 
rolling 

out 
awarene

ss on 
preventa

tive 
measure

s of 
commun

icable 
diseases 

06 
Awarene

ss 
campaig

ns 
conducte

d 

Conducti
ng 

awarenes
s 

campaign
s. 

Number 
of 

awarene
ss 

campaig
ns 

conduct
ed. 

5.13
.1 

0,25 07 
Awarene

ss 
campaig

ns 
conducte

d in 
communi

ty, 
schools 

and 
THPs by 

Concept 
docume
nt and 

attendan
ce 

Register
s, 

reports 

R75
9 

588,
00 

R759 
588,00 

N/A 2 
Awarene

ss 
Campaig

ns 
conducte

d for 
Tradition
al Health 
Practition

ers. 

N/A 3 
Awaren

ess 
Campai

gns 
conduct

ed in 
Schools

. 

2 
awarene

ss 
campaig

ns 
conduct
ed on 
Health 

Educatio
n in 

Commu
nities. 

Various 
Wards 

Communi
cable 

Diseases
. 

Manager 
Municipal 
Operatio

ns 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

by June 
2026 

30 June 
2026 

6 
Support 
Program

mes 
conducte

d  

Provide 
support 

and 
capacitat

e 
program
mes to 

Communi
cable 

diseases 
NPOs 

Number 
of HIV & 

Aids 
NPOs 

supporte
d and 

capacita
ted 

5.13
.2 

0,25 02 HIV & 
Aids 

NPO's 
supporte

d with 
promotio

nal 
material 

,02 
NPO's 

supporte
d with 

communi
cable 

disease 
educatio

n 
program
me and 

02 
NPO's 

capacitat
ed with 
training 
by 30 
June 
2026 

Attenda
nce 

Register
s, 

Concept 
docume

nt, 
delivery 
note and 
distributi

on 
register. 

2 NPO's 
capacitat
ed with 
training 

N/A 2 HIV & 
Aids 

NPO's 
support
ed with 
promoti

onal 
material 

2 NPO's 
supporte

d with 
commun

icable 
disease 
educatio

n 
program

mes. 

Various 
Wards 

Communi
cable 

Diseases
. 

Manager 
Municipal 
Operatio

ns 

4NGO 
supporte

d with 
health 

care kits 

Provide 
Health 

Care Kits 
to 

functional 
NGOs 
and 

CBOs. 
Support 

PLWH by 
conductin
g Candle 

Light 

Number 
of 

NGO’s 
supporte

d with 
Health 
Care 

Kits and 
number 

of 
supports 
PLWH 

by 
conducti

ng 

5.13
.3 

0,25 4 NGO’s 
supporte

d with 
Health 
Care 

Kits and 
support 
1 PLWH 

by 
conducti

ng 
HIV/AID

S 
Candle 
Light 

Concept 
docume

nt, 
delivery 

note, 
Distributi

on 
Register

, 
attendan

ce 
Register

. 

1 Summit 
for Civil 

Societies 
and 

Sister 
Departm

ents. 

N/A Support
ed 4 

NGO's 
with 

health 
care 
kits. 

Conduct 
1 

HIV/AID
S 

Candle 
Light 
and 

Giving 
Awards. 

Various 
Wards 

Communi
cable 

Diseases
. 

Manager 
Municipal 
Operatio

ns 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

Candle 
Light 

and 
giving 

Awards 
by 30 
June 
2026 

4 Local 
AIDS 

council 

Conducti
ng Local 

AIDS 
Council 

meetings 

Number 
of Local 

AIDS 
Council 
meeting

s 
conduct

ed. 

5.13
.4 

0,25 4 Local 
AIDS 

council 
meetings 
conducte
d by 30 
June 
2026 

Attenda
nce 

register, 
concept, 
invitation

, 
minutes. 

1 Local 
AIDS 

Council 
conducte

d 

1 Local 
AIDS 

Council 
conduct

ed 

1 Local 
AIDS 

Council 
conduct

ed 

1 Local 
AIDS 

Council 
conduct

ed 

Various 
Wards 

Communi
cable 

Diseases
. 

Manager 
Municipal 
Operatio

ns 

Increasin
g rate of 
prevalen

ce in 
number 

of 
communi

cable 
diseases 

To 
reduce 
the rate 

of 
prevalen
ce of all 
commun

icable 
diseases 
by June 

2027 

Distribut
ed 

40000 
Condom

s  

 
Condom 
distributi

on.   

 

Number 
of 

condom
s 

distribut
ed. 

5.13
.5 

0,25 60000 
Condom

s 
distribute
d by 30 
June 
2026.  

Distributi
on 

Register 

R0,
00 

R0,00 N/A 15000 
Condoms 
Distribute

d 

15000 
Condo

ms 
Distribut

ed 

15000 
Condo

ms 
Distribut

ed 

15000 
Condom

s 
Distribut

ed 

Various 
wards. 

Communi
cable 

Desease
s 

Manager 
Municipal 
Operatio

ns 

L
it

ig
at

io
n

s 

Centralis
ation of 

legal 
matters 

to 
ensure 
proper 

manage
ment of 

legal 
matters 
by June 

2027 

5,14 By 
impleme

nting 
council 
adopted 
legal risk 
manage

ment 
and 

litigation 
policy by 

June 
2026 

Cases 
on roll 

Progress 
reports 

on 
performa

nce of 
cases on 
the roll 

Number 
of 

progress 
reports 

on 
perform
ance of 
cases 
on the 

roll 
submitte
d to the 

GG 
Standing 
Committ

ee  

5.14
.1 

0,25 4 
Progress 
reports 

on 
performa

nce of 
cases on 
the roll 

attended 
and 

submitte
d to the 

GG 
Standing 
Committ
ee by 30 

June 
2026 

Standing 
Committ

ee 
minutes, 

report 

R7 
353 
388,
00 

R7 353 
388,00 

N/A 1 
Progress 

report 
submitted 
to the GG 
Standing 
Committe

e on 
performa

nce of 
cases on 

the 
register 

1 
Progres
s report 
submitt
ed to 

the GG 
Standin

g 
Committ

ee on 
perform
ance of 
cases 
on the 

register 

1 
Progres
s report 
submitt
ed to 

the GG 
Standin

g 
Committ

ee on 
perform
ance of 
cases 
on the 

register 

1 
Progres
s report 
submitte
d to the 

GG 
Standing 
Committ

ee on 
perform
ance of 
cases 
on the 

register 

WMML
M 

Legal 
Services 

Manager; 
Legal 

Services 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

By 
impleme

nting 
council 
adopted 
legal risk 
manage

ment 
and 

litigation 
policy by 

June 
2026 

2 
worksho

ps  

Conducti
ng 

workshop
s on 

decided 
case 
laws 

Number 
of 

worksho
ps 

conduct
ed on 

decided 
case 
laws 

5.14
.2 

0,25  2 
Worksho

ps 
conducte

d on 
decided 

case 
laws by 
30 June 

2026 

Present
ations 
and 

attendan
ce 

register 

R0,
00 

N/A N/A 1 
workshop 
conducte

d on a 
case law  

N/A 1 
worksho

p 
conduct
ed on a 

case 
law  

N/A WMML
M 

Legal 
Services 

Manager; 
Legal 

Services 

P
u

b
lic

 P
ar

ti
ci

p
at

io
n

 

Improve
d 

performa
nce of 
public 

participat
ion 

structure
s 

To 
strength
en and 

enhance 
public 

participa
tion 

Mechani
sm by 
June 
2027   

5,15 By 
building 
capacity 

and 
support 
to public 
participa
tion by 
June 
2026 

64 ward 
committe

e 
member

s 
trained, 
supporte

d and 
adopted 
schedule 
of ward 

committe
e 

meetings 

Provision 
of 

training, 
support 

and 
adoption 

of 
schedule 
for ward 
committe

e 
meetings 

Number 
of 

trained, 
supporte
d ward 
committ

ee 
member

s and 
Number 

of 
adopted 
schedul

es of 
ward 

committ
ee 

meeting
s 

1.15
.1 

0,5 160 
Trained 
and 360 
Supporte
d ward 

committe
e 

member
s ,1 

adopted 
schedule 
of ward 

committe
e 

meetings 
for 

2025/20
26 FY by 
30 June 

2026 

Distributi
on 

register, 
Advert, 
Concept 
Docume
nt and 

attendan
ce 

register, 
council 

resolutio
n 

extract, 
schedul

e of 
committ

ee 
meeting  

R35
3 

853.
36 

R353 
853.36 

N/A N/A  Support
ed 360 
ward 

committ
ee 

member
s 

Trained 
160 

Ward 
committ

ee 
member

s 

 1 
Adopted 
schedul

e of 
ward 

committ
ee 

meeting
s for 

2025/20
26 FY 

Various 
Wards  

Public 
Participat

ion  

Manager: 
Council 
Support 

& PP 

Complia
nce with 
Section 
73 MSA 

To 
ensure 

coordina
ted 

public 
participa
tion in all 
municip

al 
program

s by 
June 
2027 

By 
facilitatin

g 
consulta

tive 
session 

with 
commun
ities to 
ensure 
public 

involvem
ent in all 
municip

al 
program

Commun
ity 

educatio
nin 

conducte
d in 12 
wards  

Conducti
ng 

communit
y 

education 
programs 

Number 
of 

commun
ity 

educatio
n 

program
s 

conduct
ed 

1.15
.2 

15 
Commun

ity 
educatio

n 
program

s 
conducte
d by 30 
June 
2026 

Public 
commen

ts, 
Concept 
Docume
nt and 

attendan
ce 

register  

R35
9 

219.
52 

R359 
219.52 

N/A 4 
communit

y 
education 
programs 
conducte

d. 

3 
commu

nity 
educati

on 
program

s 
conduct

ed. 

4 
commu

nity 
educati

on 
program

s 
conduct

ed. 

4 
commun

ity 
educatio

n 
program

s 
conduct

ed. 

Various 
Wards  

Public 
Participat

ion  

Manager: 
Council 
Support 

& PP 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

s by 
June 
2026 

Improve
d 

performa
nce of 
public 

participat
ion 

structure
s 

To 
strength
en and 

enhance 
public 

participa
tion 

Mechani
sm by 
June 
2027   

By 
building 
capacity 

and 
support 
to public 
participa
tion by 
June 
2026 

320 
ward 

committe
e 

member
s 

elected, 
12 ward 
committe

e 
structure

s 
monitore

d  

Monitorin
g of ward 
committe

e 
structure

s 

Number 
of 

monitore
d ward 
committ

ee 
structure

s 

1.15
.3 

24 ward 
committe

e 
seating’s 
monitore
d by 30 
June 
2026 

Attenda
nce 

register 
and 

monitori
ng 

reports 

R0,
00 

N/A N/A 6 Ward 
committe

e 
seatings 
monitore

d  

6 Ward 
committ

ee 
seatings 
monitor

ed  

6 Ward 
committ

ee 
seatings 
monitor

ed  

6 Ward 
committ

ee 
seatings 
monitore

d  

Various 
Wards  

Public 
Participat

ion  

Manager: 
Council 
Support 

& PP 

1 CDW 
awarene

ss 
campaig

n, 5 
CDW 
Round 
table 

meetings 

1 CDW 
awarenes

s 
campaign 

and 4 
round 
table 

meetings  

Number 
of 

commun
ity 

educatio
n 

program
s 

conduct
ed 

1.15
.4 

1 CDW 
Awarene

ss 
campaig

n, 4 
round 
table 

meetings 
conducte
d by 30 
June 
2026 

Attenda
nce 

register 
for 

awarene
ss and 

meeting
s. 

R23
3 

151.
22 

R233 
151.22 

N/A 1 Round 
table 

meeting 
conducte

d 

1 
Round 
table 

Meeting 
conduct

ed 

1 CDW 
Awaren

ess 
Campai
gn and 

1 
Round 
table 

meeting 
conduct

ed 

1 Round 
table 

Meeting 
conduct

ed 

Various 
Wards  

Public 
Participat

ion  

Manager: 
Council 
Support 

& PP 

By 
facilitatin

g 
consulta

tive 
session 

with 
commun
ities to 
ensure 
public 

involvem
ent in all 
municip

al 
program

s by 

1 
Mayoral 
Imbizo,1 

IDP& 
Budget 
Road 
show 
and 1 

Annual 
Report 

consultat
ion held 

1 
Mayoral 
Imbizo,1 

IDP& 
Budget 
Road 

show and 
1 Annual 
Report 

consultati
on  

Number 
Of 

consulta
tive 

sessions 
facilitate

d. 

1.15
.5 

Facilitate
d 03 

consultat
ive 

session 
with 

communi
ties by 

30 June 
2026 

Concept 
docume

nt, 
public 

commen
ts, 

attendan
ce 

registers 
for 

Annual 
report 
public 

consulta
tion. 

Public 
Comme

R20
0 

385.
36 

R200 
385.36 

N/A N/A  1 
Mayoral 
Imbizo 

program 
facilitate

d. 

1 
Annual 
Report 
Public 

meeting 
facilitate

d. 

1 IDP & 
Budget 
Roadsh

ows 
facilitate

d 

Various 
Wards  

Public 
Participat

ion  

Manager: 
Council 
Support 

& PP 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Sub-
Result  
Area 

Issue Strategi
c  

Objectiv
e 

Obje
ctive 
No. 

Strategi
es 

Baselin
e  

Informat
ion 

Project 
to be 

Impleme
nted 

Output - 
KPI 

KPI 
No. 

KPI 
Wei
ght 

Annual 
Target 

Means 
of 

Verificat
ion 

Bud
get 

Budget Source Measurable Performance Ward Respons
ible 

Section 

Respons
ible 

Manager 
Internal Exte

rnal 
Q1 Q2 Q3 Q4 

June 
2026 

nts for 
Mayoral 
Imbizo & 

Road 
Shows 

C
o

u
n

ci
l 

 

Complia
nce with 

Sec 
18(1) 

and (2) 
of 

Municipa
l 

Structure
s Act. 

To 
ensure 
proper 

sitting of 
Council 

and 
Council 
Committ
ees by 
June 
2027 

5,16 By 
adhearin
g to the 
council 
adopted 
schedul

e of 
council 
meeting

s by 
June 
2026 

Adopted 
schedule 

of 
meetings 

and its 
committe

es 
2023/20

24, 4 
council 

meetings 
and 67 
council 

committe
es 

convene
d. 

Facilitate 
4 council 
meetings 
and 36 
council 

committe
e 

meetings  

Number 
of 

council 
meeting

s and 
council 
committ

ees 
convene

d  

5.16
.1 

Facilitate
d four 

council 
meeting 
and 36 
council 

committe
e 

meetings 
by 30 
June 
2026 

Adopted 
schedul

e for 
2025/26 

FY, 
Adverts, 
Notices, 
Attenda

nce 
Register
/ Screen 
Shots/ 
Virtual 

Print Out 

R4 
941 
671,
16 

R4 941 
671,16 

N/A 1 council 
meeting 
and 9 

council 
committe

es 
facilitated 

1 
council 
meeting 
and 9 

council 
committ

ees 
facilitate

d 

1 
council 
meeting 
and 9 

council 
committ

ees 
facilitate

d 

1 council 
meeting 
and 9 

council 
committ

ees 
facilitate

d 

Ward 1 Council 
Support  

Manager: 
Council 
Support 

& PP 

B
y 

L
aw

s 

Complia
nce with 
laws and 
regulatio

ns  

To 
ensure 
proper 

regulatio
n of the 
municip

al 
powers 

and 
function

s by 
June 
2027 

5,17 By 
facilitatin

g 
reviewal 
and/or 

develop
ed 

Municip
al By 

Laws by 
June 
2026 

42 
reviewed 

and 
gazetted 
by laws 

Reviewin
g bylaws 

and 
adoption 

by 
Council 

Number 
of 

reviewe
d and 

adopted 
by-laws 

by 
Council 

5.17
.1 

0,25  5 
municipa
l Bylaws 
reviewed 

and 
adopted 

by 
Council 
by 30 
June 
2026 

Gazette 
notificati
on with 
gazette 
number 
and date 

R67 
994,
00 

R67 
994,00 

N/A N/A N/A N/A 5 
municip

al 
Bylaws 
reviewe
d and 

approve
d by 

council 

Ward 1 Legal 
Services 

Manager: 
Legal 

Services 
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