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Sub- Issue Strategic | Obje | Strateg | Baseline Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
Result Objectiv | ctive ies Informati to be -KPI No. | Wei | Target of d nsible sible
Area e No. on Implem ght Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage
ented ation al n r
Improve To 1.1 By 1064.64k | Constru | Number | 1.1. 0,5 | Constru | Monthl R4 510 N/A R4 510 N/A Complet N/A N/A PMU PMU
d construct constru msin ction of of kms 1 cted y 917,24 917,24 ed Manage
access and cting place 12.6km constru 12.6km Progre construc r
to Basic maintain 58.6km Mtamvu cted for Mtamvu Ss tion of
Services roads s of nato Mtamvu nato Report 12.6km
and gravel Mabhele na to Mabhel s, Mtamvu
related access ni via Mabhel eni via Practic na to 5
storm roads Ndaying enivia Ndayin al Mabhel
water and ana Ndayin gana Compl eni via
1.8km Access gana Access etion Ndaying
concret Road AR Road Certific ana
e slab by June ate Access
by June 2026 Road
2026 Constru | Number | 1.1. 0,5 | Constru | Monthl R7 999 N/A R7 999 N/A Complet N/A N/A PMU PMU
ction of of kms 2 cted y 986,81 986,81 ed Manage
4.2km constru 4.2km Progre construc r
Mkhasw | cted for Mkhas sS tion of
eni Mkhas weni Report 4.2km
Access weni Access s, Mkhasw 16
Road AR Road Practic eni
by June al Access
2026 Compl Road
etion
7 Certific
§ ate
x Constru | Number | 1.1. 0,5 | Constru | Monthl R3 999 N/A R3 999 N/A N/A Comple N/A PMU PMU
ction of of kms 3 cted y 992,10 992,10 ted Manage
3km 116 | constru 3km Progre constru r
to cted for 116 to sS ction of
Somgun 116 Somgu Report 3km
gqu to Somgu ngqu to s, Somgu 19
Khwany | ngquto Khwany | Practic ngqu to
ana Khwany ana al khwany
Access ana Access Compl ana
Road AR Road etion Access
by June | Certific Road
2026 ate
Constru Number 1.1. 0,5 Constru Monthl R5217 N/A R5 217 N/A N/A Comple N/A PMU PMU
ction of of kms 4 cted y 826,78 826,78 ted Manage
4.1km constru 4.1km Progre constru r
Mbuthw | cted for Mbuthw ss ction of
eni to Mbuthw eni to Report 4,1km
Nokhats eni to Nokhat s, Mbuthw 2
hile Nokhat shile Practic eni to
Access shile Access al Nokhat
Road AR Road Compl shile
by June etion Access
2026 Certific Road
ate
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Sub-
Result
Area

Issue

Strategic
Objectiv
e

Obje
ctive
No.

Strateg
ies

Baseline
Informati
on

Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
to be -KPI No. Wei Target of d nsible sible
Implem ght ’ Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage

ented ation al n r
Constru | Number | 1.1. 0,5 | Constru | Monthl R7 035 N/A R7 035 N/A N/A Comple N/A PMU PMU

ction of of kms 5 cted y 695,87 695,87 ted Manage

1.9%km constru 1.9%km Progre constru r
gravel cted for gravel ss ction of

and Lukhan with Report 1,9km

0.50km yo AR 0.50km s, lukhany
Concret Concret | Practic 0 3
e Slab e Slab al access
Lukhany Lukhan Compl road

o yo etion with
Access Access | Certific 0.50km
Road Road ate concret
by June e slab
2026
Rehabilit | Number | 1.1. 0,5 | Rehabil | Monthl R7 867 N/A R7 867 N/A N/A Rehabil N/A PMU PMU
ation of of kms 6 itated y 756,40 756,40 itated Manage

5.6km rehabilit 5.6km Progre 5.6km r
Pelepele | ated for Pelepel ss Pelepel
Bridge & | Pelepel e Report e
Access e Bridge s, Access 2

Road bridge & Practic Road

and Access al with 1
AR Road Compl bridge.
by June etion
2026 Certific
ate
Rehabilit | Number | 1.1. 0,5 | Rehabil | Monthl R5919 N/A R5919 N/A N/A Rehabil N/A PMU PMU
ation of of kms 7 itated y 592,46 592,46 itated Manage
8km rehabilit 8km Progre 8km r
gravel ated for gravel sS gravel
and Ntinga with Report access

0.50km bridge 0.50km s, road
Concret and Concret | Practic with
e Slab AR e Slab al 0.50km 21
Ntinga Ntinga Compl Concret
Bridge & Bridge etion e Slab
Access & Certific with

Road Access ate Ntinga

Road Bridge
by June
2026
Rehabilit | Number | 1.1. 0,5 Design Design R1753 N/A R1753 | Complet N/A N/A Compl PMU PMU
ation of of kms 8 for the Report 591,53 591,53 ed eted Manage

6.7km rehabilit rehabilit s, Prelimin Detaile r
Mgwede | ated for ationof | Monthl ary d
Bridge & | Mgwed 6.7km y Designs Design 25
Access e Mgwed Progre s

Road bridge e sS

and (Mosco | Report
AR ) Bridge S
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Sub-
Result
Area

Issue

Strategic
Objectiv
e

Obje
ctive
No.

Strateg
ies

Baseline Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
Informati to be -KPI No. | Wei | Target of d nsible sible
on Implem ght Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage
ented ation al n r
&
Access
Road
by June
2026 (1
Prelimi
nary
Design
&1
Detaile
d
Design)
by June
2026
Constru | Number | 1.1. 0,5 Design Design R2 909 N/A R2909 | Complet N/A N/A Compl PMU PMU
ction of of kms 9 for the Report 779,00 779,00 ed eted Manage
2km constru constru s, Prelimin Detaile r
Montito | cted for ction of Monthl ary d
Ntsimbin | Monti to 2km y Designs Design
iAccess | Ntsimbi Montito | Progre s
Road ni AR Ntsimbi sS
ni Report
Access s
Road 19
by June &
2026 (1 30
Prelimi
nary
Design
&1
Detaile
d
Design)
by June
2026
Constru | Number | 1.1. 0,5 Design Design R1051 N/A R1051 | Complet N/A N/A Compl PMU PMU
ction of of kms 10 for the Report 920,04 920,04 ed eted Manage
1.6km constru constru s, Prelimin Detaile r
Vuyisile | cted for ctionof | Monthl ary d
to Vuyisile 1.6km y Designs Design
Ntsingizi to Vuyisile | Progre s
Access Ntsingiz to sS 17
Road iAR Ntsingiz | Report &
with i S 19
Bridge Access
Road
with
Bridge
by June
2026 (1
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Sub- Issue Strategic | Obje | Strateg | Baseline Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
Result Objectiv | ctive ies Informati to be -KPI No. | Wei | Target of d nsible sible
Area e No. on Implem ght Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage
ented ation al n r
Prelimi
nary
Design
&1
Detaile
d
Design)
by June
2026
Constru | Number | 1.1. 0,5 | Constru | Monthl R3 001 N/A R3 001 N/A N/A N/A Compl PMU PMU
ction of of kms 11 cted y 043,12 043,12 eted Manage
Ward 08 | constru Ward Progre constru r
Roadto | cted for 08 sS ction of
Hub ward 08 Roadto | Report Ward
0.8km to Hub Hub s, 08 8
Concret AR 0.8km Practic Road
e Slab Concret al to Hub
e Slab Compl 0.8km
by June etion Concre
2026 Certific te slab
ate
Constru | Number | 1.1. 0,5 | Constru | Monthl R2 477 N/A R2 477 N/A N/A N/A Compl PMU PMU
ction of of kms 12 cted y 598,65 598,65 eted Manage
2.3km constru 2.3km Progre constru r
Ward 16 | cted for Ward sS ction of
Roadto | ward 16 16 Report 2.3km
Hub to Hub Road to s, Ward 16
Access AR Hub Practic 16
Road Access al Road
Road Compl to Hub
by June etion
2026 Certific
ate
By 896kmin | Resurfa | Number | 1.1. 0,5 | Resurfa | Monthl R9 337 N/A R9 337 Site N/A N/A Compl PMU PMU
rehabilit place cing of of kms 13 ced y 500,00 500,00 establis eted Manage
ating 4.5km resurfa 4.5km Progre hment, resurfa r
15.5km Maghokw ced for Mahok ss Site cing of
of flood enito Maghok weni to Report Clearan 4.5km
damag Nokhats | wenito Nokhat s, ce, Mahok 2
ed hile Nokhat shile Practic Layer weni to
access Access shile Access al works Nokhat
roads Road AR Road Compl shile
by June etion Access
2026 Certific Road
ate
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Sub- Issue Strategic | Obje | Strateg | Baseline Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
Result Objectiv | ctive ies Informati to be -KPI No. | Wei | Target of d nsible sible
Area e No. on Implem ght Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage
ented ation al n r
Resurfa Number 1.1, 0,5 Resurfa Monthl R12 491 N/A R12 Site N/A N/A Compl PMU PMU
cing of of kms 14 ced y 500,00 491 establis eted Manage
11km resurfa 11km Progre 500,00 hment, resurfa r
Ntlenzi ced for Ntlenzi Ss Site cing of
to Ntlenzi to Report Clearan 11km
Mcethen to Mcethe s, ce, Ntlenzi 8
iAccess | Mcethe ni Practic Layer to
Road ni AR Access al works Mcethe
Road Compl ni
by June etion Access
2026 Certific Road
ate
Improve To 1.2 To 51,8km Upgradi | Number | 1.2. 0,5 Upgrad Monthl R11 355 R11 355 N/A N/A Complet | Comple | Compl PMU PMU
d construct upgrad ng of of kms 1 ed y 536,00 536,00 ed 1km ted eted Manage
access and ethe surfaced of 3,4km Progre of 1km 1.4km r
to Basic maintain state of roads in roads of ss surface surface | surface
Services roads surface the CBD | surface surface | Report droads | droads d
and d using d using d s, roads,
related roads, alternati alternati roads, Practic sidewal
storm stormw ve ve sidewal al ks and
water ater surfacin | surfacin ks and Compl stormw 1
and g g stormw etion ater
non- aterin Certific
motoris the ate
ed CBD by
transpo June
rt by 2026
end
June
a 2026
(5] To 51,8km Mainten Number 1.2. 0,5 1km of Monthl R3 661 R3 661 N/A N/A Complet N/A N/A 0&M Manage
upgrad ance of of kms 2 surface y 000,00 000,00 ed 1km r O&M
e the surfaced of d road Progre of
state of roads in roads maintai sS mainten
surface the CBD | surface ned Report ance
d using d using using s, roads
roads, alternati | alternati alternati | Practic
stormw ve ve ve al
ater surfacin | surfacin surfacin | Compl 1
and g g gby etion
non- June Certific
motoris 2026 ate
ed
transpo
rt by
end
June
2026
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Sub- Issue Strategic | Obje | Strateg | Baseline Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
Result Objectiv | ctive ies Informati to be -KPI No. | Wei | Target of d nsible sible
Area e No. on Implem ght Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage
ented ation al n r
Buildin Improve To 1.3 By One Phase 4 % 1.3. 0,5 50% Design R19 421 ES DSRA N/A Prelimin | Appoint 50% PMU PMU
gs d ensure constru underdev | Constru | Constru 1 Constru | Report 219,90 C ary mentof | Constr Manage
access that all cting eloped ction of ction of ction of s, Designs | Contrac uction r
to Basic citizens Phase sports Mphuthu Phase Phase Monthl Detailed tor of
Services in 4 of field in mi 4 of 4 of y Designs Phase
WMMLM Mphuth the CBD Mafumb | Mphuth Mphuth Progre 4 of
have umi atha umi umi ss Mphuth
access to Mafum Sports Mafum Mafum Report umi
well- batha field batha batha s, Mafum
maintain sport Sport Sport Practic batha 1
ed public field by field field al Sport
amenities using Multi- Compl field
; service Purpos etion Multi-
s of e Certific Purpos
consult Centre ate e
ants & by June Centre.
contrac 2026
tors by
June
2026
EPWP High To 14 By 745 Creating 300 14. 0,2 Created | Signed R9 393 ES EPWP Monitori Monitori Monitor | Monitor PMU PMU
unemplo | ensure facilitati EPWP of EPWP 1 300 Employ 200,00 Grant ng ng ing ing Manage
yment complian ng Jobs EPWP Job EPWP ment Expendi Expendi Expend Expen r
rate ce with recruit created Job Opport Job Contra ture ture iture diture
relevant ment of Opportu unities Opport cts,
legislatio EPWP nities created unities Monthl
nand to workers by June y
promote inall 2026 Expen
high WMM diture Vari
standard LM Report
ous
s of Wards s W
i ar
professio by June ds
nalism, 2026
and
efficient
use of
resource
s as well
as
accounta
bility;
Road Road To 15 To 1154 km Ntlozelo | Number | 1.5. 0,1 90km of | signed R 23 R 23 N/A 15 Km 25 km 25 km 25km vari MrS. Manage
Mainte rehabilit | construct routinel gravel to of 1 gravel comple 744 200,00 744 200,00 of of of of ous Cele, r O&M
nance ation and y access Shukum | kilometr access tion access access access | access war MrL.
maintain rehabilit roads a es of roads certific road road road road d Mtwa
roads ate SSS,Ng gravel Maintai ate maintain | maintain | maintai | maintai
and 450km edle to access ned by ed ed ned ned
related gravel Mbuthu roads June
storm access ma AR, maintai 2026
water roads Plangeni ned
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Sub- Issue Strategic | Obje | Strateg | Baseline Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
Result Objectiv | ctive ies Informati to be -KPI No. | Wei | Target of d nsible sible
Area e No. on Implem ght Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage
ented ation al n r
by June to
2026 Mabano
yini AIR,
Nkantol
ovia
Komkulu
AR Kha
nanda
AR,
Endlolot
hi to
Thaleni
AR,
Vulindlel
ato
Sirashe
ni AIR.
Buildin | Building | To 1.6 To Municipal | Mainten | Municip | 1.6. 0,5 04 signed R3 644 R 3 N/A Site construc | constru | constru | war MrS. Manage
gs infrastru provide a maintai buildings ance of al 1 municip | comple 123,00 644 123,00 investig tion ction ction d1 Cele r O&M
cture not | safe and n municip building al tion ation, and
into secure rehabilit al s building certific tender signed
accepte environm ate and building maintai s (Civic ate docume comple
d ent for all repair S ned centre, nt tion
standard | citizens building cultural submitte certific
s s village, dto ates
structur DLTC SCM,
esand and for
related main advert
infrastr building and
ucture s) appoint
by June maintai ment of
2026 ned by service
June provider
2026
Electrific To 1.7 Connec 43319 Electrific | Number | 1.7. 0,2 212 Final R23 000 N/A INEP Appoint 25% 50 % 212 war | Electrici WMML
ation of ensure t househol ation of of 1 Househ Compl 000,00 ment of MV Mv House dé ty M-
rural that all electrici ds with Jali househ olds etion Service poles poles holds ELEC
househo | househol tyto electricity Village olds connect | Certific Provider | Planted. | Planted | connec RICITY
- lds ds have formal (212) connect ed and ate s 25%LV . 50% | tedand
S access to househ HH ed and energis poles Lv energis
% areliable olds energis ed at planted. poles ed at
= electricity within ed Jali 25% of planted Jali
network the village LV lines . village
municip by June Strung 50% of
al 2026 LV
jurisdict lines
ion Strung
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Sub-
Result
Area

Issue Strategic | Obje | Strateg | Baseline Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
Objectiv ctive ies Informati to be -KPI No. Wei Target of d nsible sible
e No. on Implem ght ’ Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage
ented ation al n r
Electrific | Number | 1.7. 0,2 665 Final N/A INEP Appoint 25% 50 % 665 war | Electrici WMML
ation of of 2 Househ | Compl ment of MV MV House | d31 ty M-
Zizityan househ olds etion Service poles poles holds ELEC
eni olds connect | Certific Provider | Planted. | Planted | connec RICITY
phase 2 | connect ed and ate s 25%LV . 50% | tedand
(665) ed and energis poles Lv energis
HH energis ed at planted. poles ed at
ed Zizityan 25% of planted Zizitya
eni LV lines . neni
village Strung 50% of village
by June Lv
2026 lines
Strung
Electrific | Number | 1.7. 0,2 174 Final N/A INEP Appoint 25% 50 % 174 war | Electrici WMML
ation of of 3 Househ | Compl ment of MV MV House | d26 ty M-
Nomlac househ olds etion Service poles poles holds ELEC
u phase olds connect | Certific Provider | Planted. | Planted | connec RICITY
4(174) connect ed and ate s 25%LV . 50% | tedand
HH ed and energis poles Lv energis
energis ed at planted. poles ed at
ed Nomlac 25% of planted Nomla
u LV lines . cu
village Strung 50% of | village
by June LV
2026 lines
Strung
Electrific | Number | 1.7. 0,2 159 Final N/A INEP Appoint 25% 50 % 159 war | Electrici WMML
ation of of 4 Househ | Compl ment of Mv MV House | d20 ty M-
Msarhw househ olds etion Service poles poles holds ELEC
eni olds connect | Certific Provider | Planted. | Planted | connec RICITY
phase 3 | connect ed and ate s 25%LV . 50% ted and
(159) ed and energis poles LV energis
HH energis ed at planted. poles ed at
ed Msarhw 25% of planted Msarh
eni LV lines . weni
village Strung 50%of | village
by June LV
2026 lines
Strung
Low To 1.8 Installat 15,5 KM Low Number 1.8. 0,1 3 KM of Final R 3500 R 3500 N/A Tender Advertis 1,5 km 1,5 km war Electrici WMML
Voltage ensure ion of of Low Voltage of LV 1 Low Compl 000.00 000.00 docume ement of LV of LV d1 ty M-
lines that all 35mm, Voltage lines lines Voltage etion nt and and lines lines ELECT
upgrade househol 4 core lines Upgrade and lines Certific submiss appoint replace | replace RICITY
ds have Aerial upgraded in poles upgrad ate ion to ment of d dand
access to Bundle in town Extensio | replace ed by SCM for service Closeo
areliable conduct n3 d June advert provider ut
electricity ors by (Fergus 2026
network June on)
2026
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d.

Sub- Issue Strategic | Obje | Strateg | Baseline Project Output KPI KPI | Annual | Means Budget Budget Source Measurable Performance War Respo Respon
Result Objectiv | ctive ies Informati to be -KPI No. | Wei | Target of d nsible sible
Area e No. on Implem ght Verific Internal Extern a1 Q2 Q3 4 Sectio | Manage
ented ation al n r
Installati To Facilitat 47 Installati | Number | 1.8. 0,5 300 Final R 1500 R 1500 N/A Tender Advertis 150 150 war | Electrici WMML
on of ensure ing the Streetligh on of of 2 Solar Compl 000.00 000.00 docume ement Solar Solar d1 ty M-
Alternati that all installat ts Solar streetlig Streetli etion ntand and Streetli Streetli ELEC
ve househol ion and installed | powered hts ghts Certific submiss | appoint ghts ghts RICITY
Energy ds have energisi in town. Streetlig lights installe ate ion to ment of installe installe
access to ng new hts installe din SCM for service d d and
areliable Solar din town by advert provider Closeo
electricity powere town June ut
network d 2026
Streetli
ghts by
June
2026
Mainten To Replac Five Replace Length 1.8. 0,5 40m X Final R700 000,00 R700 N/A Tender Advertis 40m X Lv 1 Electrici WMML
ance of ensure ement vandalise ment of LV 3 95mm Compl 000,00 docume ement 95mm stay ty M-
Electricit that all of d meter damage cable, LV etion nt and and Lv next to ELEC
househol damag kiosks dand LV cable Certific submiss | appoint cable Cashb RICITY
Infrastru ds have ed and and 22 faulty of stays installe ate ion to mentof | installe uild
cture access to faulty meters electricit | installe d. SCM for service d installe
areliable electrici | replaced. y d 30m X advert provider 30m X d.
electricity ty infrastru Length 50mm 50mm 150m
network infrastr cture of LV Lv X
ucture 35mm cable cable 35mm
by June ABC installe installe ABC
2026 conduct d d conduc
or LV stay tor
installe next to installe
d. Cashbu d.
Number ild Meter
of installe Kiosk
meter d.
Kiosk 150m X Transid
replace 35mm 0
d ABC replace
conduct d.
or
installe
d.
1X
Meter
Kiosk
Transid
0
replace
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Sub- Issue Strateg | Objec Strategies Baselin Project Output- | KPI KPI Annual Means Bud Budget Measurable Performance War | Respons | Respon
Resu ic tive e to be KPI No. | Wei Target of get Source d ible sible
It Objecti No. Informat | Impleme ght Verifica Inter | Exter Q1 Q2 Q3 Q4 Section Manage
Area ve ion nted tion nal nal r
High To 1.9 By Subsidiz | Subsidiz % of 1.9. 05 Subsidiz | Benefici R5 R5 N/A Subsidiz | Subsidize | Subsidiz | Subsidize Al Social & Ms
number of ensure subsidising ed 100% e 100% qualifying 1 e 100% aries 025 025 e 100% 100% of e 100% 100% of War Indigent Mhlelem
indigent subdiza 100% qualifyin of beneficia of List, 600, 600, of qualifying of qualifying ds Support bana
households tion of qualifying g qualifying ries that qualifyin | Monthly 00 00 qualifyin beneficiari | qualifyin beneficiari
poor beneficiaries | beneficia | beneficia claimed g Reports g es that g es that
househ that claimed ries that ries that and benefici , benefici claimed benefici claimed
olds in free grid claimed claimed receiving aries Invoice aries free grid aries free grid
order to electricity by | free grid free grid free grid that s, that electricity. that electricity.
receive 2026 electricit | electricity | electricity claimed Indigent claimed claimed
basic y free grid Registe free grid free grid
services electricit r electricit electricit
by 2027 y by y. y.
June
2026
Inconsistent By Subsidis Subsidiz % of 1.9. 0,5 Subsidiz | Monthly R4 R4 N/A Subsidiz | Subsidize | Subsidiz | Subsidize Al Social & Ms L
indigent subsidizing ed 0% € 100% qualifying 2 € 100% Reports | 439 439 € 100% 100% of € 100% 100% of War Indigent | Mhlelem
register 100% of qualifyin of beneficia of , 280, | 280, of qualifying of qualifying ds Support bana
qualifying g qualifying ries that qualifyin | Benefici 00 00 qualifyin | beneficiari | qualifyin | beneficiari
beneficiaries | beneficia | beneficia claimed g ary g es that g es that
that claimed ries that ries that and benefici Lists benefici claimed benefici claimed
free FBAE claimed claimed receiving aries and aries FBAE. aries FBAE.
2 by 2026 free free free that Indigent that that
‘é FBAE. FBAE FBAE claimed Registe claimed claimed
] that FBAE by r FBAE. FBAE.
L claimed June
8 2026
3 By Adopted | Reviewal Number | 1.9. | 05 1 Monthly | R73 | R73 N/A Conduct | Collection | Collectio | Verificatio Al Social & Ms L
I facilitating credible and of 3 Reviewe | Reports 4 4 32 of data in n of data n of War Indigent Mhlelem
process of indigent adoption reviewed d and , 880, 880, Stakehol | all Wards. and Indigent ds Support bana
applications register of and adopted Adopte 44 44 der verificati Listand 1
for reviewal indigent adopted credible d engage on of reviewed
of indigent register credible indigent Credibl ment indigent and
register by indigent register e sessions listin all adopted
2026 register by June | Registe Wards. credible
2026 rand register by
Council Council.
Resoluti
on
Non- To By Conduct Conduct Number 1.9. 0,5 Conduct Awaren R57 R57 N/A Conduct Conduct 2 Conduct Conduct 2 All Social & Ms L
compliance | ensure conducting ed8 8 of 4 8 ess 7 7 2 indigent 2 indigent War Indigent | Mhlelem
with provisio awareness indigent Indigent indigent indigent campai 563, 563, indigent awarenes indigent awarenes ds Support bana
indigent n of campaigns awarene | awarene awarene awarene gn 43 43 awarene s awarene s
policy poor to assist ss ss ss ss reports, ss campaign ss campaign
househ process of campaig campaig campaig campaig | attenda campaig s. campaig s.
olds in applications ns ns ns ns by nce ns. ns.
order to for reviewal conducte June register
receive of indigent d 2026 s.
basic register by
services 2026
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Sub- Issue Strateg | Objec Strategies Baselin Project Output- | KPI KPI Annual Means Bud Budget Measurable Performance War | Respons | Respon
Resu ic tive e to be KPI No. | Wei Target of get Source d ible sible
It Objecti No. Informat | Impleme ght Verifica Inter | Exter Q1 Q2 Q3 Q4 Section Manage
Area ve ion nted tion nal nal r
by June
2027
To By providing | Provided Provide Number 19. |1 025 Provide Monthly | R0,0 N/A N/A Facilitat Facilitate Facilitat Facilitate War Social & Ms L
ensure 442 442 442 of 5 442 reports, 0 e provision e provision d1 Indigent Mhlelem
provisio beneficiaries | qualifyin | qualifying | beneficia qualifyin | Confirm provisio of 442 provisio of 442 Support bana
n of with free g beneficia ries g ation of n of 442 qualifying n of 442 qualifying
poor refuse beneficia | ries with qualifying benefici receipt qualifyin | beneficiari | qualifyin | beneficiari
househ removal by ries with free and aries of g es with g es with
olds in 2026 free refuse receiving with free | service benefici free benefici free
order to refuse removal. free refuse s aries remove aries remove
receive removal. refuse removal with free removal. with free removal.
basic removal. by June remove remove
services 2026 removal. removal.
by June
2027
To By providing 0FBS Provide Number 1.9. 0,5 Provide Issue R15 R15 N/A N/A N/A N/A Provide All Social & Ms L
provide PPE to FBS employe PPE to of FBS 6 PPE to Registe 7 7 PPE to 42 War Indigent Mhlelem
sustain employees es 42 FBS employe 42 FBS r, 356. | 356. FBS ds Support bana
able by June provided Employe es employe Purcha 00 01 employee
services 226. with es. provided es by se s.
in order PPE. with PPE June order /
to 2026. appoint
sustain ment
ably letter.
provide
Free
Basic
Service
sto
qualifyin
Commu
nities
Lack of To 1.10 By Assesse Record & % of 1.1 0,5 Assess Disaste R1 R1 N/A Assess Assess & Assess Assess & All Social & Ms L
systematic ensure Monitoring, d& assess Assesse 0.1 & r 612 612 & respond to & respondto | War Indigent | Mhlelem
approachin | disaster assessing respond 100% d, respond Inciden 336, 336, respond 100% of respond 100% of ds Support bana
b responding risk and co- ed to reported recorded to 100% ce 21 21 t0100% | reported & | to100% | reported &
2 to disaster reductio ordinating 378 disaster & of Registe of recorded of recorded
“é-. risk n by Council's reported | incidence | responde reported r, reported disaster reported disaster
s manageme June disaster risk & s& dto & Disaste & incidences & incidences
= nt 2027. managemen | recorded respond disaster recorded | rReport recorded within 72 recorded within 72
2 tby 2026 disaster within 72 | incidence disaster disaster hours. disaster hours.
b incidenc hours. s within incidenc incidenc incidenc
a es within 72 hours. es within es within es within
72 72 hours 72 72
hours. by June hours. hours.
2026.
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Sub- Issue Strateg | Objec Strategies Baselin Project Output- | KPI KPI Annual Means Bud Budget Measurable Performance War | Respons | Respon
Resu ic tive e to be KPI No. | Wei Target of get Source d ible sible
It Objecti No. Informat | Impleme ght Verifica Inter | Exter Q1 Q2 Q3 Q4 Section Manage
Area ve ion nted tion nal nal r
By Conduct Conduct Number 1.1 0,25 | Conduct | Awaren R18 R18 N/A Conduct Conduct 2 Conduct Conduct 2 All Social & Ms L
conducting ed8 8 of 0.2 ed8 ess 9 9 2 Disaster 2 Disaster War Indigent | Mhlelem
awareness Disaster Disaster Disaster Disaster campai 900, 900, Disaster awarenes Disaster awarenes ds Support bana
campaigns Risk Risk Risk Risk gn 00 00 awarene s awarene s
to raise awarene | awarene awarene awarene | reports, sS campaign ss campaign
disaster risk ss ss ss ss attenda campaig s. campaig s.
awareness campaig campaig campaig campaig nce ns. ns.
within ns ns ns ns by register
communities conducte June s.
to minimise d 2026
disasters by
2026
By Coordina | Coordina Number 11 0,25 Coordin Advisor | R20 R20 N/A Coordin Coordinat Coordin Coordinat All Social & Ms L
coordinating ted and te and of 0.3 ate and y 0 0 ate and eand ate and eand War Indigent Mhlelem
and facilitate Facilitate Disaster facilitate Forum 000, 000, facilitate facilitate facilitate facilitate ds Support bana
facilitating d the the sitting | Advisory the Report 00 00 siting of | sittingof 1 | siting of | sitting of 1
the sitting of | sitting of of 4 Forums sitting of and 1 Disaster 1 Disaster
the Disaster 4 Disaster coordinat 4 Attenda Disaster Advisory Disaster Advisory
Advisory Disaster | Advisory ed and Disaster nce Advisory Forum Advisory Forum
Forum by Advisory Forum facilitated Advisory | register Forum Meeting Forum Meeting
2026 Forums Meetings Forums s. Meeting Meeting
by June
2026

Adhoc To 1.1 By Operate Operate, Number 11 0,25 | Operate, | Checkli R1 R1 N/A 38 39 40 41 All Social & Ms L
operation & provide managing d, Manage of 11 manage st, 000 000 Municip Municipal Municip Municipal War Indigent Mhlelem
manageme sustain proper equippe & equip municipal and progres | 000, 000, al Public Public al Public Public ds Support bana

3 nt of able functioning d& 38 facilities equip 38 s 00 00 Facilities Facilities, Facilities Facilities,
= community | services of municipal manage | Communi | operated, Municip reports , maintaine , maintaine
8 facilities of facilities by d38 ty managed al Public maintain d, maintain d,
= municip 2026 municipa facilities and Facilities ed, operated ed, operated
15 al | equipped facilities operated and operated and
® facilities facilities. by June and equipped. and equipped.
[ . .
5 to the 2026 equippe equippe
& commu d. d.
nities by

June

2027.

Adhoc To By providing Provided Provide Number 11 0,5 80 Issue R25 R25 N/A N/A N/A N/A Provide All Social & Ms L
operation & provide PPE to PPE to PPE to of 12 employe | Registe 0 0 PPE to 80 War Indigent Mhlelem
manageme sustain employees 80 80 employe es r, 000, 000, employee ds Support bana

nt of able by June Employe employe es provided Purcha 00 00 s.
community | services 2026. es. es. provided with se
facilities of with PPE by order /
municip PPE. June appoint
al 2026. ment
facilities letter.
to the
commu
nities by
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Sub- Issue Strateg | Objec Strategies Baselin Project Output- | KPI KPI Annual Means Bud Budget Measurable Performance War | Respons | Respon
Resu ic tive e to be KPI No. | Wei Target of get Source d ible sible
It Objecti No. Informat | Impleme ght Verifica Inter | Exter Q1 Q2 Q3 Q4 Section Manage
Area ve ion nted tion nal nal r
June
2027.

Adhoc To By providing | Provided Provide Number 1.1 0,25 38 Issue R32 R32 N/A N/A N/A N/A Provide 38 Al Social & Ms L
operation & provide cleaning cleaning cleaning of 1.3 recreatio | Registe 9 9 recreation war Indigent Mhlelem
manageme sustain resources resource resource recreatio nal r, 496, | 496, al facilities ds Support bana

nt of able and sand sand nal facilities Purcha 00 00 with
community services equipment equipme equipme facilities provided se cleaning
facilities of toall ntto 38 ntto 38 provided with order / resources
municip recreational recreatio recreatio with cleaning appoint and
al facilities by nal nal cleaning resource ment equipment
facilities June 2026. facilities. facilities. resource sand letter.
to the sand equipme
commu equipme nt by
nities by nt. June
June 2026.
2027.
Unsecured To By 1 Facilitate Number 11 0,5 1 Appoint | R70 R70 N/A N/A N/A 1 N/A War Social & Ms L
recreational provide facilitating recreatio | pavingof | of paved 14 recreatio ment 0 0 Recreati d1 Indigent Mhlelem
facilities. sustain paving of nal Multi- recreatio nal Letter, 000, 000, onal Support bana
able Multi- facility Purpose nal facility complet 00 00 Facility
services Purpose paved in Youth facilities paved. ion paved,
of Youth Amos Centre. paved. certifica Multi-
municip Centre by Nogxina te. Purpose
al 2026 Ward 20. Youth
facilities Centre
to the
commu
nities by
June
2027.
High rate of To 112 By instilling Maintain Maintain Number 0,05 4 Appoint | R87 R87 Yes, N/A N/A 4 N/A War Social & Ms L
illiteracy provide aculture of ed2 and of Libraries ment 1 1 Libra Libraries ds Indigent | Mhlelem
reading reading and Mbizana equip 4 libraries maintain letter, 752, | 752, ry maintain 1, Support bana
and lifelong libraries, Libraries maintain ed and progres 00 00 Grant ed and 24,
o study learning by and (Mbizana ed and equippe s equippe 8
4 material 2026 equippe , equipped d certifica d. and
= by 2027 d2 Monwabi (Monwa | teand 27
o libraries si, bisi, complet
> Nkantolo Mbizana ion
[ ”
oS and , certifica
o Ebenezer Nkantolo te.
= ) and
Ebeneze
r) by
June
2026
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Area ve ion nted tion nal nal r
Supplied | Supply of Number 1.1 0,5 Supply Periodic | R10 R10 N/A Supply Supply Supply Supply War Social & Ms L
2800 2800 of 22 2800 al 4 4 700 700 700 700 ds Indigent | Mhlelem
periodica | periodical | periodical periodic | register. | 904, 904, periodic | periodicals | periodic | periodicals 1, Support bana
Is to sto s alsto 4 00 00 als to to als to to 24,
Libraries | Mbizana, supplied Mbizana Mbizana Mbizana Mbizana Mbizana 8
Nkantolo, to Public public public public public and
Ebenezer | Mbizana Libraries Libraries Libraries Libraries Libraries 27
and Public by June (Main (Main (Main (Main
Monwabi Libraries. 2026 Library, Library, Library, Library,
si Nkantolo Nkantolo, Nkantolo Nkantolo,
Mfingwan , Monwabisi , Monwabisi
a Monwab Mfingwan Monwab Mfingwan
Libraries isi aand isi aand
Mfingwa | Ebenezer) | Mfingwa | Ebenezer)
na and na and
Ebeneze Ebeneze
r) r)
Conduct Conduct Number 1.1 0,25 | Conduct | Awaren R74 R74 N/A Conduct | Conduct2 | Conduct | Conduct2 All Social & Mrs
ed8 8 library of library | 2.3 8 library ess 6 6 2 Library Library 2 Library Library War Indigent | Mhlelem
library awarene awarene awarene campai 214, 214, awarene awarenes awarene | awarenes ds Support bana
awarene ss ss ss gn 91 91 ss s ss s
ss campaig campaig campaig | reports, campaig campaign campaig campaign
campaig ns by ns ns by attenda ns s ns s
ns. June conducte June nce
2026. d. 2026 register
s.
Inadequate To 113 By reviewing | Reviewe impleme Number 11 0,25 4 4 R14 R14 N/A Conduct Conduct 1 Conduct Conduct 1 All Environm Ms N.
legal ensure and d, ntation of of 31 Climate Reports 7 7 1 Climate 1 Climate War ental Xoko
environmen | conserv implementin adopted climate program change &4 423. | 423. Climate change Climate change ds
tal tools ation g Climate change mes strategy attenda 00 00 change strategy change strategy
- required & and environment Change strategy towards program nce strategy programm strategy programm
g continuous | manage al Strategy & ICMP impleme mes Registe program e program e
5 maintenanc | ment of managemen collecting | ntation of conduct rs me me
§ eof natural t tools of water climate ed by
= beaches. resourc (climate samples, change June
] es for change providing | strategy& 2026
S sustain strategy), beach ICMP
£ able coastal material
2 use by managemen and
E June t, and conductin
2027 conduct gof
environment Environm
al ental
awareness Awarene
SS'S
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It Objecti No. Informat | Impleme ght Verifica Inter | Exter Q1 Q2 Q3 Q4 Section Manage
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campaigns Conduct | conductin Number 1.1 0,25 4 4 R78 R78 N/A Conduct Conduct 1 Conduct Conduct 1 24,2 | Environm Ms N.
by 2026 coastal gcoastal | ofcoastal | 3.2 coastal Reports | 208. 208. 1 coastal 1 coastal 5& ental Xoko
committe | committe | committe committ &4 13 13 coastal committee coastal committee 28
e e e ee attenda committ meeting committ meeting
meetings | meetings | meetings meeting nce ee ee
, conducte s Registe meeting meeting
d conduct rs
ed by
June
2026
Conduct Conduct Number 11 0,25 8 8 R52 R52 N/A Conduct Conducte Conduct Conducte Al Environm Ms N.
ed Environm of 33 environ Attenda 0 0 ed2 d2 ed?2 d2 War ental Xoko
Environ ental environm mental nce 455, 455. environ environme environ environme ds
mental Awarene ental awarene | Registe 96 96 mental ntal mental ntal
Awarene s awarene s rs&8 awarene | awarenes | awarene | awarenes
ss Campaig ss campaig | Reports ss s ss s
Campaig ns campaig ns campaig campaign campaig campaign
ns ns conduct ns s ns s
conducte ed by
d June
2026
Applied Collect Number 11 0,25 | Collecte | Confirm | R23 R23 N/A N/A Collected Collecte | Installed1 | 24,2 | Environm Ms N.
for Blue water of Water 34 d 60 ation of 3 3 20 water d20 Sign 5 ental Xoko
flag samples Samples Water receipt | 407. | 407. samples water boards 828
beaches and collected Samples | of water 16 16 from samples and 1
, provide & beach , sample Mzamba, from Waste
collected beach material provided s& 20 from Mzamba bins at
water material provided. 2waste | Delivery Mnyamen | ,20from | Mnyameni
samples bins & note beach & Mnyame & Mtentu
and Installed 20 from n beach Beach
provided 2sign Mtentu &20
beach boards beach from
material by June Mtentu
2026 beach
> Irregular To 114 By providing Operate Maintena Number 11 0,25 | Maintain | Appoint | R51 R51 N/A Maintain Maintaine Maintain Maintaine 1& Environm Ms N.
P maintenanc provide grass cutting d and nce of 28 of 41 ed and ment 5 5 ed and dand ed and d and 18 ental Xoko
Tg e of Parks, sustain machines Maintain | municipal | municipal manage | letter/or | 575. | 575. manage managed manage managed
e Manageme able and ed facilities facilities d2 der and 13 13 d28 28 d28 28
2 nt of services accessories, | Municipa managed cemeteri 12 municip municipal municip municipal
§ Cemetery of maintenanc | and es, 4 Mainten al facilities al facilities
2 &other Parks, e of garden facilities. maintain parks, 2 ance facilities facilities
g Municipal Cemete power tools, ed. nurserie | Reports
S facilities. ries and maintaining sand
5 municip proper maintain
3 al functioning ed 20
g facilities of parks and municip
s by 2027 municipal al
facilities
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facilities by by June
2026 2026
Purchas Purchasi Number 11 0,25 purchas Delivery R27 R27 N/A N/A Purchase Purchas N/A War Environm Ms N.
ed5 ng of of grass 42 ed 10 note. 2 2 of 5 grass eof5 d1 ental Xoko
grass grass cutting grass 358. 358. cutting grass
cutting cutting machines cutting 72 72 machines cutting
machine | machines | purchase machine machine
sand d s with s
accessor accesso
ies. ries by
June
2026
Maintain Maintena % of 1.1 0,25 maintain 12 R35 R35 N/A Maintain Maintaine Maintain Maintaine War Environm Ms
ed 30 nce of damaged | 4.3 ed 100% | progres 0 0 ed 100% | d100% of | ed100% | d 100% of d1 ental Xoko
garden damaged garden of s 000. 000. of damaged of damaged Services
power garden power damage reports 00 00 damage garden damage garden
tools power tools d garden d garden power d garden power
tools maintain power power tools power tools
ed. tools by tools tools
June
2026.
By Compile Approval Number 11 0,25 1 Proof of | R20 R50 N/A Submiss Approval Approval N/A War | Environm Ms N.
developing d draft of EMPr of 44 Approve | Submis 0 0 ion of of Building of d1 ental Xoko
proper burial Environ with approved d EMPr sion, 000. 000. Building Plans EMPR
facilities by mental designs. EMPr's and 1 Building 00 00 Plans by
2026 Manage and approve Plans, Compet
ment designs. d design | Proof of ent
Plan by June | approva Authority
Report 2026 by C.A
(EMPr).
Poor To 1.15 By ensuring 12 12 Number 11 0,25 12 12 R4 R4 N/A 3 3 Routine 3 3 Routine War | Environm Ms N.
- provision ensure the effective routine routine of routine | 5.1 routine Progres | 544 544 Routine | Rehabilitat | Routine | Rehabilitat d1 ental Xoko
é measures proper and efficient mainten maintena | maintena mainten s 094. 094. Rehabilit ion and Rehabilit ion and Services
g to disposal disposal of ance of nce of nces of ance of Reports 04 04 ation maintenan ation maintenan
] remediate of waste by EXT3 EXT3 EXT3 EXT3 A and ceof Ext 3 and ce of Ext 3
= contaminat waste 2026 disposal disposal disposal disposal appoint mainten Disposal mainten Disposal
% ed land. by June site were site and site and site ment ance of site ance of site
s 2027. done, compilati number done letter, 1 Ext3 Ext3
and 1 onof 1 of and 1 approve Disposal Disposal
financial financial financial financial d site, site
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projectio projectio projectio projectio Financi Compilat
n report nreport. ns report ns report al ion of
was compiled. done by projecti Financia
compiled June on |
2026. projectio
ns
Inadequate, To By obtaining 1 Conducte Number 1.1 0,25 | Conduct | 8Audit R3 R3 N/A Compile Compiled Compile Compiled War | Environm Ms N.
compliant establis closure disposal d of 5.2 ed 4 site reports 782 782 d 1 Audit 1 Audit d 1 Audit 1 Audit d1 ental Xoko
landfills h licence for site quarterly quarterly audits and 112. 112. reports reports reports reports Services
which effectiv Ext3 fenced, audits audits and progres 18 18 and and and and
hinders e disposal site | appointe and conducte phase 1 s progress progress progress progress
safe complia by 2026 d rehabilita d, total rehabilit reports reports reports reports reports
disposal of | nce with professio ted EXT area ation for
all waste Waste nal 3 rehabilita closure
streams. Act by consulta disposal ted of Ext 3
June nt, site for disposal
2027 lodged closure. site by
applicati June
on for 2026.
closure
of the
site and
final
basic
assessm
ent
report
submitte
d.
Inadequate To By providing By Provide Number 11 0,25 | Provided | Delivery R2 R2 N/A Provided Provided Provided Provided Vari  Environm Ms N.
delivery of ensure waste providing waste of Waste 5.3 working note & 158 158 working working working working ous ental Xoko
waste effectiv managemen waste resource manage resource Issue 496. | 496. resource | resources | resource | resources war Services
service and e and t waste manage sto ment s t0 232 Registe 48 48 s t0 232 to 232 s t0 232 to 232 ds
Limited efficient resources to ment employe working employe r. employe employee employe employee
knowledge delivery employees, working es, resource es, 1438 es and sand 107 es, 207 sand 979
to of households | resource | househol sto househo 143 cleaning cleaning cleaning
communitie waste and within sto ds & employe Ids at cleaning resources | resource | resources
s about the service the employe within es Ext1, resource to sto atExt4.
importance by June jurisdiction es and Mbizana provided, 2,384, sto household | househo
oflivingina 2027. of Mbizana cleaning | jurisdictio | Number 50 househo | satExt2 Ids at
healthy by June resource n. of waste |ds at Ext3
environmen 2026. sto cleaning receptac Ext 1. and 50
t. househo resource les waste
Ids and sto within receptac
within househol Mbizana les
the ds and jurisdicti within
jurisdicti Waste on by Mbizana
on of Receptac June
Mbizana les 2026.
by 2026 provided
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ve ion nted tion nal nal r
within
Mbizana
jurisdictio
n.
Inadequate | Inadequ conducting Conduct Conduct Number 11 0,25 | Conduct 8 R54 R54 N/A Conduct Conducte Conduct Conducte Vari | Environm Ms N.
delivery of ate waste ed8 8 waste of waste 5.4 ed8 reports 5 5 ed2 d 2 waste ed2 d 2 waste ous ental Xoko
waste delivery education waste educatio educatio waste and 8 932. | 932 waste education waste education war Services
service and of programmes | educatio n n educatio | attenda 42 42 educatio | programm | educatio | programm ds
Limited waste and waste n program program n nce n esand 1 n esand 1
knowledge service managemen | program mes and mes program register program waste program waste
to and t committee mes and 4 waste conducte mes and s, 4 mesand | managem | mesand | managem
communitie Limited meetings by 4 waste manage d and 4 waste progres 1 waste ent 1 waste ent
s aboutthe | knowled June 2026 manage ment waste manage s manage | committee | manage | committee
importance geto ment committe manage ment reports ment meeting ment meeting
oflivingina | commu committe e ment committ &4 committ committ
healthy nities e meetings | committe ee attenda ee ee
environmen about meetings e meeting nce meeting meeting
t. the meetings s by register
importa conducte June s.
nce of d 2026.
living in
a
healthy
environ
ment.
Limited To By Purchas Purchasi Number 11 0,25 | Purchas | Delivery R5 R5 N/A N/A N/A Purchas | Purchased | War | Environm Ms N.
vehicles/fle ensure increasing ed1 ng of 1 of 5.5 edof 1 note 000 000 ed1 1 tractor d1 ental Xoko
etto that waste compact compact vehicles compact 000. 000. compact and 1 Services
facilitate/un there is collection or truck or truck, purchase or truck, 00 00 or truck slasher
dertake enough fleet for 1tractor d 1 tractor
waste fleet to effective with and 1
collection achieve waste slasher slasher
duties. an service by June
integrat delivery by 2026
ed 2026
waste
manage
ment by
June
2027.
Historical To By Extende Provide Number 11 0,25 | Provided 12 R4 R4 N/A Provided Provided Provided Provided Vari Environm Ms N.
backlog, ensure extending d waste waste of rural 5.6 waste Monthly 593 593 waste waste waste waste ous ental Xoko
inadequate that waste manage manage areas manage reports manage | managem | manage | managem Services




19|Page

Sub-
Resu
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SECURITY SERVICES

Issue Strateg | Objec Strategies Baselin Project Output- | KPI KPI Annual Means Bud Budget Measurable Performance War | Respons | Respon
ic tive e to be KPI No. | Wei Target of get Source d ible sible
Objecti No. Informat | Impleme ght Verifica Inter | Exter Q1 Q2 Q3 Q4 Section Manage
ve ion nted tion nal nal r
delivery of more collection ment ment provided ment 603. 603. ment ent ment ent war
waste remote services to services services with services 18 18 services | servicesto | services | services to ds
services in areas unserviced to 64 to rural waste to 64 to 64 64 rural to 64 64 rural
more receive areas and rural areas manage rural rural areas rural areas
remote waste manage areas and ment areas by areas areas
areas. service illegal and attend services June
by June dumping by attended illegal and 2026
2027 2026 toillegal dumping Number
dumping along of illegal
R61 dumping
attended
along
R61
Inadequate To By providing Provided | Maintena Number 1.1 0,25 | Provided | Delivery | R43 R43 N/A N/A N/A Provided N/A War | Environm Ms N.
delivery of ensure bulk waste 9 bulk nce of of waste 5.7 10 skip note, 0 0 10 skip d1 ental Xoko
waste proper receptacles waste damaged | receptacl bins report 000. 000. bins Services
service collectio for receptacl waste es within 00 00 within
nand communal es (Skip receptacl maintain Mbizana Mbizana
storage collection bins) for es and ed jurisdicti
of points by commun purchasi on by
waste 2026 al ng of 10 June
by June collectio skip bins 2026
2027. n points
By providing | Provided | Provision Number 11 0,25 | Provided | Appoint R2 R2 N/A Provided Provided N/A N/A War | Environm Ms N.
PPE to PPE to of PPE to of PPE 5.8 PPE to ment 000 000 PPE to PPE to 45 d1 ental Xoko
employees 191 employe provided 309 letter, 000. 000. 264 employee Services
by 2026 employe es Employe | Delivery 00 00 employe s
es es by note, es
June Issue
2026 register
S
To comply Visibility 1.16 Visibility of 48 Provision Number 0,25 16 Appoint R12 R12 N/A 16 16 16 16 War | Superinte | Manage
with of Security security | of 50 of Municip ment 238, | 238, municip municipal municip municipal d1 ndent r safety
Municipal Security personnel personn | security security al sites letter, 39 39 al sites sites al sites sites Law and
Systems, personn by June el have services personne guarded | Monthly guarded guarded guarded guarded Enforcem | security
Act of 2000. el by 2026 been to 16 Ito by 50 reports by 50 by 50 by 50 by 50 ent
June provided | Municipal safeguar security security security security security
2026 to Sites d sites personn personn personnel personn personnel
safeguar el by el el
d15 June
Municipa 2026
| sites,
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ve ion nted tion nal nal r
Installati Installation 15 Maintena Number 1.1 0,25 | Mainten | Comple R1 R1 N/A Mainten N/A Mainten N/A War | Superinte | Manage
on of of CCTV CCTV nce and of CCTV 6.2 ance of tion 687 687 ance of ance of d1 ndent r safety
CCTV Cameras cameras | Installatio cameras CCTv certifica 922 | ,922. CcC1v CCTvV Law and
Camera and installed. | nof installed cameras te 3 3 Camera Camare Enforcem | security
sand calibration of | 6 traffic CCTV at sat sat ent
Calibrati traffic machine | Camares cultural DLTC, DLTC,
on of equipment s atDLTC, village, Old and Old and
traffic by June Old and stadium New New
machin 2026 New and civic Municip Municip
es by Municipal centre al al
June Buildings and Building Building
2026 s calibrati s, s,
Stadium, on of Stadium, Stadium,
Mbizana Traffic Mbizana Mbizana
Civic machine Civic Civic
Centre, s by Centre, Centre,
Library June Library Library
and 2026 and and
Cultural Cultural Cultural
village village village.
and and
calibratio mainten
n of ance of
Traffic traffic
machines machine
S,
Providin Providing Purchas | Purchase Number 1.1 0,25 | Provided | Delivery | R48 Yes N/A Provide N/A N/A Superinte | Manage
g and and eof 10 and of 6.3 security note 9 security ndent r safety
maintai maintaining glock 19 | maintena security equipme and 360. equipment Law and
ning of security firearms | nce of equipme nt(8 Issues 4 (8 refile Enforcem | security
security equipment security nt Refile Registe magazine ent
equipm by June equipme provided magazin r §223
ent by 2026 nt (8 es 223 calibre,50
June Rifile calibre,5 Handcuffs
2026 magazin 0 and 30
es 223 Handcuf Bullet
calibre,5 fs and proof vest)
0 30 Bullet and
Handcuff proof maintaine
sand 30 vest and d security
Bullet maintain equipment
proof security by June
vest) equipme 2026
nt by
June
2026
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Providin Providing Supplied | Provision Number 1.1 0,25 54 Delivery | R78 R78 N/A N/A N/A N/A 54 War | Superinte | Manage
g Protective 54 of of 6.4 Employe note & 4 4 Employee d1 ndent r safety
Protecti clothing to employe protectiv employe es Issue 849, 849, s supplied Law and
ve 54 es with e clothing es Provided | Registe 97 97 with Enforcem | security
clothing employees protectiv to provided with rs. protective ent
to 48 by June e employe with protectiv clothing
employ 2026 clothing es protectiv e
ees by e clothing clothing
June by June
2026 2026
By By ensuring 1942 08 By Number 1.1 0,25 08 By Attenda R51 R51 N/A 2By 2By Law 2By 2By Law Vari | Superinte | Manage
ensurin General law Traffic law of 6.5 law nce 0 0 Law integrated Law integrated ous ndent r safety
g enforcement fines intergrate integrate integrate | register, | 252, 252, integrate activities, integrate | activities,4 war Law and
General , provision of issued d d By law d traffic 91 91 d 8 d roadblock ds Enforcem | security
law equipment & 20 road enforcem | enforcem enforce fines activities roadblock | activities s,17km ent
enforce resources blocks ent ent ment issued, 3 s,17km 5 road
ment, andimprove | conduct | activities, activities activities | roadblo roadbloc road roadbloc marking
provisio road ed, 8 20 road coordinat ,20 road ck ks marking ks and 12
nof signage, by pay blocks ed, blocks authoris road signs
equipm facilitating parking conducte Number conduct ation erected.
ent& pay parking signs d, 12 of ed, 12 form,
resourc metres and installed, | traffic roadbloc traffic appoint
esand traffic 8 road signs ks signs ment
improve managemen signs erected conducte erected letter/or
road t systems by erected and d, and der,
signage June 2026 and renewed Number renewed | delivery
, by renewal 33 of road 33 note
facilitati of 35km | kilometre signs kilometr and
ng pay of road s of road erected es of progres
parking markings | markings and road s report
metres Number marking
and of s by
traffic kilometre June
manage s of road 2025
ment marking
systems renewed.
by June
2026
Limited By By No Purchase Number 11 0,25 01 Delivery | R70 R70 N/A N/A N/A Purchas N/A War | Superinte | Manage
vehicles/fle ensurin increasing vehicles | of 1 of 6.6 Security Note / 0 0 eof1 d1 ndent r safety
etto g that patrol for Security security Vehicle order 000. 000. Security Law and
facilitate/un there is vehicle for security Bakkie vehicle purchas number 00 01 Bakkie Enforcem | security
dertake enough effective law | services purchase ed by ent
Law vehicles enforcement d June
enforcemen to duties by 2026
t duties. achieve 2026
Law
Enforce
ment
duties
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Sub- Issue Strateg | Objec Strategies Baselin Project Output- | KPI KPI Annual Means Bud Budget Measurable Performance War | Respons | Respon
Resu ic tive e to be KPI No. | Wei Target of get Source d ible sible
It Objecti No. Informat | Impleme ght Verifica Inter | Exter Q1 Q2 Q3 Q4 Section Manage
Area ve ion nted tion nal nal r
by June
2026.
Traffi Road users To 117 By 4 Conduct Number 11 0,25 4 Reports R37 R37 N/A N/A 2 N/A 2 War | Superinte | Manage
c disobeying ensure Facilitating Commun 04 of 71 commun & 7 7 communit communit d1 ndent r safety
Servi | rulesofthe | consiste community ity safety | Communi | communi ity safety | Aftenda | 436, | 436, y safety y safety Law and
ces road that nt safely awarene ty Safety ty safety awarene nce 00 00 awarenes awarenes Enforcem | security
contributed safety education ss Forums awarene ss register s s ent
to road of road programs by | campaig ss campaig campaign campaign
carnages users 2026 ns campaig ns s s
and we by June conduct ns conduct conducted conducted
need to 2026 ed conducte ed by
ensure d June
compliance 2026
to the By Approve | Conduct Number 1.1 0,25 4 Reports | R0,0 | R0,0 N/A Coordin Coordinat Coordin Coordinat War | Superinte | Manage
NRTA Facilitating d 04 of 7.2 commun & 0 0 ate and eand ate and eand d1 ndent r safety
93\96 and sitting of communi | Communi | communi ity safety | Attenda facilitate | facilitate 1 | facilitate | facilitate 1 Law and
Mbizana Community | tysafety | ty Safety ty safety forums nce 1 Communit 1 Communit Enforcem | security
Municipal safety forumin | Forums forums conduct | register Commu y Safety Commu y Safety ent
By-laws forums by place conducte ed by nity Forum nity Forum
and Lack of 2026 d June Safety Meeting Safety Meeting
education 2026 Forum Forum
to Meeting Meeting
communitie
s regarding
traffic
services
Drivi Unlicensed Registr 1.18 3000 3000 Number 3000 11 0,25 3000 RD323 | RO0,0 N/A N/A 750 750 750 750 War Manager | Manage
ng motor ation registration registrati of registrati 8.1 registrati report 0 registrati registratio | registrati registratio d1 safety r safety
Licen | vehicles on and of motor on of applicatio on of on of on of n of motor on of n of motor and and
ce the road licencin vehicles and motor ns of motor motor motor vehicles motor vehicles security security
Testi contributed gof licensing vehicles learner’s vehicles vehicles vehicles and vehicles and
ng to road motor issued. and licence, and and and licensing and licensing
Centr carnages vehicle licensing Number licensing licensing licensing issued licensing issued
e and we by 2026 issued. of driving | issued by issued issued issued
need to licence June by June
ensure and 2026 2026
compliance number
to the of PrDPs.
NRTA Applicat 3000 3000 3000 3000 11 ] 025 3000 RD323 | RO,0 | RO, N/A 750 750 750 750 War | Manager | Manage
93\96. jon of application applicati | applicatio | applicatio | 8.2 applicati report 0 0 applicati | application | applicati | application d1 safety r safety
learner’ of learner’s on of n of n of on of on of of on of of and and
s licence,1500 | learner's learner’s learner’s learner's learner's learner's learner's learner's security security
licence, driving licence,1 licence, 1 licence, 1 licence, 1 licence,3 | licence,37 | licence,3 | licence,37
driving licence and 500 500 500 500 75 5 driving 75 5 driving
licence 500 PrDPs driving driving driving driving driving licence driving licence
and licence licence licence licence licence licence
PrDPs and 500 and 500 by June by June
by 2026 PrDPs PrDPs 2026. 2026.
,10 000 ,10 000
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Area ve ion nted tion nal nal r
professio | professio
nal nal
driving driving
permits permits
and and
learners learners
licence licence
forms forms
and and 1000
1000 face
face value
value documen
docume ts.
nts.
Poun Control of control 119 By 4 camps | Purchasi Number 11 0,25 | Purchas | Comple | R54 R54 N/A N/A 500 feed N/A 600 feed War Pound Manage
d stray of stray upgrading with ng of of feed 9.1 ed of tion 7 7 bales,10 x bales,50k d1 Master r: Safety
animals as animals the poundto | shelters. | 1100 &remedie 1100 certifica | 573. | 573. protein gx75 &
per traffic within comply with No feed s feed te 82 82 suppleme yellow Security
NRTA 93 of CBD, prescribed provision | bales,80li | purchase bales,80 | delivery nts, 50kgx crushed
96 commu Legislations/ | forcrush | tres of d. litres of note 75 yellow maize ,10
nities Policies by pan. remedies remedie and crushed Energy
and 2026 palisade | , 50kg x s, 50kg appoint maize,15x suppleme
public fencing. 150 x 150 ment energy nts, 15x
roads No yellow yellow letter suppleme protein
by June provision | crushed crushed nts, suppleme
2026 for maize maize 4Qlitres nts
feedlot, 25 25 remedies 40litres
no energy energy & remedies
provision | supplem supplem consumab &
for ents, 25 ents, 25 les consumab
remedie | protein protein les.
s and supplem supplem
feed. ents and ents and
consuma consum
bles ables by
2026
Impound | Impoundi Number 11 0.25 300 Pound N/A N/A N/A 80 80 60 80 War Pound Manage
ed ng of of 9.2 animals entry animals animals animals animals d1 Master r: Safety
animals animals impound collected | register collected collected collected collected &
ed by 2026 Security
animals
collected
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Strategies Baselin Project Output- | KPI KPI Annual Means Bud Budget Measurable Performance War | Respons | Respon
e to be KPI No. | Wei Target of get Source d ible sible
Informat | Impleme ght Verifica Inter | Exter Q1 Q2 Q3 Q4 Section Manage
ion nted tion nal nal r
Pound Number 11 ] 025 1 Appoint | R19 R19 N/A N/A N/A 1 N/A War Pound Manage
maintain of 9.3 Upgrade ment 1 1 Upgrade d1 Master r: Safety
ed and upgraded dand letter 724. 724. d and &
upgrade and maintain and 34 35 maintain Security
d maintain ed Comple ed
ed pound tion pound
pound. by June certifica
2026 te

Strategi Obje Strategi Baselin Project Output - Means Budget Budget Source Measurable Performance
b- c ctive es e to be KPI No. Wei Target of nsible nsible
Re Objecti No. Informat | Impleme ght Verificat Internal Exte Q1 Q2 Q3 Q4 Sectio Manag
sult ve ion nted ion rnal n er
Are
a
Redressi To 21 By Spatial Develop Number 21. 01 draft R668 R668 N/A N/A N/A 1 Draft 1 Final 18&20 PLU Mrs. Z.
ng past Impleme impleme Develop ment of 1 Develop | Redoubt 164,17 164,17 Redoubt | Redoubt Shange
spatial nt nting ment and develop ed and Precinct Precinct Precinct
imbalanc municip municipa | Framew adoption ed and adopted Plan and Plan Plan
es al SDF | SDF ork of adopted municipa final develop develop
that will adopted municipa | municipa | Redoubt ed ed and
guide by the | | Redoubt | Precinct Signed
develop council Redoubt | Redoubt Plan by Plan by
%‘ mental Precinct Precinct June Docume Senior
H program Plan Plan 2026 nt Manager
£ mes and o
E projects By Spatial Reviewal | Number 21. 01 draft R621 R621 N/A N/A N/A 1 Draft 1 Final All Plannin Mrs. Z.
< by June impleme | Develop and of 2 Reviewe | Review 935,25 935,25 Reviewe | Reviewe | Wards gand Shange
E 2027 nting ment Adoption | Reviewe dand of d Land d Land Land
2 municipa | Framew of dand Adopted | Municipa Use Use Use
3 ILUS ork Municipa | Adopted Municipa | Land Scheme Scheme
% adopted | Land Municipa | Land Use develop develop
B by the Use I Land Use Scheme ed ed and
& council Scheme Use Scheme | and final Signed
Scheme by June Review by
2026 of Senior
Municipa Manager
| Land DP
Use
Scheme
Docume
nt
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sult ve ion nted fon rnal n er
Are
a
2 Non- To 22 By Integrate Issue Number 2.2. 4 4 R0,00 N/A N/A 1 1 1 1 Ward 1
2 Conformi enforce impleme dland Contrave of 1 contrave | contrave Contrav Contrav Contrav Contrav
& ng land regulatio nting the use ntion contrave ntion ntion ention ention ention ention
= uses, ns of the council scheme notices ntion notices notices notice notice notice notice
g encroach use of integrate | and land and notices issued issued issued issued issued issued
% ments land and dland use update issued and 1 and 1 and 1 and 1 and 1 and 1
- and land to use manage register and contrave updated updated updated updated updated
= invasions ensure scheme ment updated ntion contrave contrave | contrave | contrave | contrave
% within controlle and system register register ntion ntion ntion ntion ntion
] municipal dland enforce updated register notice notice notice notice
] jurisdictio use ment on by June register register register register
3 n manage land 2026
® ment by usage
g June
kS 2027
Unsurvey By 2.3 By Approve Register Number 2.3. 28 surveye R1267 R1267 N/A N/A N/A Submiss | Approval various Plannin Mrs. Z.
ed, ensuring impleme d surveyed of 1 surveye d 741,73 741,73 jon to from wards gand Shange
unregiste that nting Surveyor | municipa | surveye d docume deeds deeds Land
red properti municipa General I land d municipa nts, office office Use
municipal esare | land Diagram parcels municipa | land proof of
land and register audit s I land parcels submissi
propertie ed and parcels submitte onto
s survey submitte dto deeds
of, and dto deeds office.
k3 to deeds office by
g maintain office June
3 and 2026
g update
©
= the
2 register
©
— of
properti
es
within
municip
al
jurisdicti
on by
June
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sult ve ion nted fon rnal n er
Are
a
New To 24 By Valuatio Develop Supplem 24. 01 List of R1461 R1461 N/A List of List of List of List of All Plannin Ms. Z.
Property develop formulati nroll ment of entary 1 Develop | propertie 600,00 600,00 Properti Properti Properti Properti Wards gand Shange
developm a ng Supplem | Valuatio ed stobe es to be es to be es to be estobe Land
ents, credible valuation entary n Roll Supplem | included included included included included Use
3 subdivisi valuatio , Valuatio Develop entary on the on on on on
'ﬁ ons, n, roll by supplem n Roll ed Valuatio | Supplem Supplem | Supplem | Supplem | Supplem
2 rezoning June entary n Roll by entary entary entary entary entary
E and 2027 valuation June Valuatio Valuatio roll Valuatio Valuatio
= property roll to 2026 nroll nroll nroll nroll
transfers improve
revenue
collectio
n
Housing To 25 By Municipa Submit Number 2.5. 4 List of R0,00 N/A N/A Submitte | Submitte | Submitte | Submitte All Plannin Ms. Z.
backlog guide providing | applicati of 1 applicati potential d1 d1 d1 d1 Wards gand Shange
human beneficia | Housing ons for applicati ons for beneficia applicati applicati applicati applicati Land
settleme Sector potential ons for potential ries, on for on for on for on for Use
nts in administr Plan beneficia | potential beneficia | Applicati potential | potential potential | potential
ensuring ation ries beneficia ries ons and beneficia | beneficia | beneficia | beneficia
£ access and ries submitte | Verificati ries ries ries ries
g to applicati submitte dtothe ons
o housing ons for d departm Forms
@ is funding ent of
(72} .
£ achieve Human
£ d by Settleme
2 June nts by
k] 2027 June
8 2026
'g Update Updated 2.5. Updated housing R0,00 N/A N/A 1 1 1 1 All Plannin Ms. Z.
& Housing Housing 2 1 needs Updated | Updated | Updated | Updated Wards gand Shange
Needs Needs Housing register housing housing housing housing Land
Register | Register Needs needs needs needs needs Use
Register register register register register
by June
2026
lllegal To 2,6 By National Update 1 2.6. Updated Updated R0,00 N/A N/A 1 1 1 1 All Plannin Ms. Z.
building ensure updating Building building Updated 1 1 Building Updated | Updated | Updated | Updated Wards gand Shange
— constructi complia Building Regulati plan building building Plan Building Building Building Building Land
o . . .
£ on nce with Plan ons register plan plan Register Plan Plan Plan Plan Use
S National Register on register register and 12 Register | Register Register Register
o Building and received on Routine and and and and
5 Regulati Conducti applicati received | Inspectio Conduct | Conduct | Conduct | Conduct
E’ ons by ng ons and applicati n 3 3 3 3
June Routine approve ons with Register Routine Routine Routine Routine
2027 Inspectio number approve Inspectio | Inspectio | Inspectio | Inspectio
ns on of d ns ns ns ns




27| Page

Su Issue Strategi Obje Strategi Baselin Project Output- | KPI KPI Annual Means Budget Budget Source Measurable Performance Ward Respo Respo
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Are
a
Submitte applicati number
d ons and of
Building conduct applicati
plans weekly ons by
routine June
inspectio 2026
n
By Dilapidat Conduct Number 2.6. Conduct | Attendan R0,00 N/A N/A 1 1 1 2 Ward 1 Plannin Ms. Z.
regulatin ed assessm of 2 ed 05 ce Conduct | Conduct | Conduct | Conduct gand Shange
gthe Building entson assessm assessm | registers ed ed ed ed Land
revival of and dilapidat ents ents on and ul ul ul n Use
dilapidat Vacant ed conduct dilapidat | assessm enton enton enton enton
ed Land buildings edon ed ent dilapidat vacant dilapidat vacant
buildings Policy and dilapidat buildings reports ed land ed land
vacant ed and buildings buildings
land buildings vacant
land by
June
2026
Installatio To To Qutdoor Monitori Number 2.6. 1 Updated R0,00 N/A N/A Monitor 1 Monitor 1 Ward 1 Plannin Ms. Z.
nof ensure regulate | Advertisi ng of 3 updated register Installati updated Installati updated gand Shange
Illegal complia Outdoor | ngPolicy | Installati updated sign and on of register on of register Land
sign nce with Advertisi on of sign boards Monitori Sign on Sign on Use
boards South ng Sign board register ng Boards Installati Boards Installati
African Boards register on Reports on sign on sign
Manual received boards boards
for applicati
Outdoor ons with
Advertisi approve
ng d
Control number
by June of
2027 applicati
ons of
Sign
Boards
by June
2026
s Outdated To 2,7 By Council Develop 1 2.7. Develop draft R1000 R1000 N/A N/A N/A 1 Draft 1 Final Various Plannin Ms. Z.
= municipal ensure impleme adopted ment of Geograp 1 ed 01 Geograp 000,00 000,00 Geograp | Geograp wards gand Shange
£ geospatia | manage ntation GIS 1 hic Geograp hic hic hic Land
2 g | ment of GIS strategy | Geograp social hic Social social social Use
° informati and system and hic infrastru Social Infrastru infrastru infrastru
£ 9 on update as a tool policy Social cture Infrastru cture cture cture
g of to Infrastru | accessib cture Accessib accessib | accessib
2 municip enhance cture ility Accessib ility ility ility
b al service accessib study ility Study study study
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Are
a
geospati delivery ility Phase 1 Study Plan and Phase 1 Phase 1
al through study develop Phase 1 final develop develop
informati spatial Phase 1 ed by June Geograp ed ed
on by informati 2026 hic
June on Social
2027 Infrastru
cture
Accessib
ility
Study
Plan
Review Number | 2.7. Reviewe draft R300 R300 N/A N/A 1 Draft N/A 1 Final All PLU Mrs. Z.
GIS of 2 d01GIS | Reviewe 000,00 000,00 Reviewe Reviewe Wards Shange
Strategy Reviewe Strategy dGIS d GIS dGIS
and dGIS and Strategy Strategy Strategy
Policy Strategy Policy by and and and
and June Policy Policy Policy
Policy 2026 and final and
Reviewe Signed
dGIS by
Strategy Senior
and Manager
Policy DP
docume
nt
Municipa | Impleme Number 217. 1 System R0,00 N/A N/A 1Update | 1Update | 1Update | 1Update | Various PLU Mrs. Z.
| ntation of 3 Updated Reports d d d d wards Shange
geodata of GIS municipa municipa and municipa | municipa | municipa | municipa
base strategy | | Maps | | | |
by geodata geodata geodata geodata geodata geodata
updating bases base by base base base base
municipa | updated June
| 2026
geodata
base
< Past To 2,8 By Spatial attendin | Percenta | 2.8. 100 % Submiss R621 R621 N/A N/A Attended N/A Attended | various PLU Mrs. Z.
= Spatial ensure Facilitati | Planning | gtoland ge of 1 land ion 935,25 935,25 100 % of 100 % of wards Shange
3 Imbalanc complia ng the , Land develop land develop Register land land
& es nce with impleme Use ment develop ment sand develop develop
k3 SPLUM ntation Manage applicati ment applicati Planners ment ment
S Aby of ment Act ons applicati ons Reports applicati applicati
§ June SPLUM and ons attended ons ons
g 2027 A SPLUM attended by June
o A 2026
E‘ Regulati
B ons
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a
Unutilise To 2,9 By Land Transfer Number 2.9. 1 Signed R626 R626 N/A 1 Deed 1 Deed 1 Deed 1 Deed Ward 1 Mrs. Z.
d, facilitate ensuring Audit of of 1 Transfer Deed of 404,18 404,18 of Sale/ of Sale/ of Sale/ of Sale/ Shange
F undevelo | acquisiti maximu Report propertie | Transfer red sale/Lea Leaseho | Leaseho | Leaseho | Leaseho
4 ped land on of m sby red property sehold Id Id Id Id
2 well- utilisatio means | propertie by
o3 located nof of deed s by means
S land prime of means of deed
5 and land sale/leas of deed of sale
2 disposal within e of by June
b of the CBD agreeme | sale/leas 2026
2 council nt e
5 land by agreeme
June nt
2027
Unavaila To 2.10 By Spatial Develop Develop | 2.10 1 draft R1774 R1774 N/A N/A N/A 1 Draft 1 Final various Mrs. Z.
bility of facilitate creating Develop ment ed and A Develop | Municipa 840,18 840,18 Municipa | Municipa wards Shange
land townshi land ment and Adopted ed and | Rural | Rural | Rural
parcels p parcels Framew | Adoption | Municipa Adopted | Settleme Settleme | Settleme
- for land establis for land ork of the | Rural Municipa nt nt nt
S | developm hment develop Municipa | Settleme | Rural Develop Develop Develop
_E ent applicati ment | Rural nt plan Settleme ment ment ment
% ons by Settleme nt Plan and Plan Plan
2 June ntRlan develop final Develop Develop
w 2027 ment Municipa ed ed and
o .
= plan by | Rural Signed
£ June Settleme by
2 2026 nt Senior
Develop Manager
ment DP
Plan
docume
nt
Underdev To 2,11 Facilitate | Approve | Construc Number | 2.11 1 Completi R27 541 R27 541 N/A N/A N/A N/A 1 04 or 08 LED Mr. B.
eloped develop Integrate d tion of 1 of A Complet on 300,60 300,60 Complet or 16 Hlanga
manufact and d Business | Manufac complet ed Certificat ed bezo
2 uring support Impleme Plan by turing ed Manufac e Manufac
El sector manufac ntation National Hub manufac turing turing
§ turing of the Treasury turing Hub Hub
H across LED hubs
= municip Strategy
ality by by June
June 2027
2027
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a
Lack of To Capacita 4 Facilitate Number | 2.11 4 Attendan R406 R406 N/A 1 1 1 1 Various LED Mr. B.
stakehold revive te and Stakehol | Stakehol of 2 Stakehol ce 917,79 917,79 stakehol stakehol stakehol stakehol wards Hlanga
er structur Work in der der stakehol der register, der der der der bezo
integratio esto collabora Engage Engage der engage Invitation meeting meeting meeting meeting
n contribut tion with ment ment Engage ment facilitate facilitate facilitate facilitate
eto Structure | facilitate | Meetings ment meeting d d d d
local sinall d Meeting s
economi sectors s facilitate
c by June Facilitate d by
® develop 2025 d June
g ment 2026
£ initiative 5 Develop Number | 2.12 1 draft R372 R372 N/A N/A Progress 1 Draft 1 25 LED Mr. B.
3 s by 2.1 Business ment of of A business | business 357,22 357,22 reporton | business Feasibilit Hlanga
(G June Plans Business | Busines planand | planand Feasibilit plan y study bezo
a 2027 have Plans s plans 1 Feasibilit y study develop report
- been and and feasibilit y Study develop ed and 1
develop feasibilit feasibilit y study Report ed business
ed y studies | vy studies complet and final plan
complet ed by approve develop
ed. June d ed
2026. business
plan and
Feasibilit
y Study
Report
Tourist Develop 213 Facilitate | Tourism Contract Number | 2.12 24 life Signed R626 R626 N/A Contract | Contract | Contract | Contract | 24,25& #REF! #REF!
Statistics the Integrate plan 24 Life of life 2 guards life 400,00 400,00 4 life 4 life 4 life 4 life 28
is not municip d impleme Guards guards contract guard’s guards guards guards guards
prepared ality to Impleme ntation contract ed by assumpti for for for for
£ monthly bea ntation ed June on of Mzamba | Mzamba | Mzamba | Mzamba
5 destinati of the 2026 duty beach. beach. beach. beach.
L on of tourism agreeme
choice plan nts &
until delivery
June note for
2027 tower
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a
Support Number | 2.13 Support Reports R209 R209 N/A Support N/A Support N/A Various LED Mr.

1 local of local A ed1 and 200,00 200,00 ed1 ed1 wards Hlanga
recreatio | recreatio local aftendan national local bezo
nal event nal recreatio ce recreatio recreatio

and 1 event nal registers nal nal
national and event event event
recreatio national and 1
nal event | recreatio national

nal recreatio
event nal
supporte event by
d June
2026
Support Number | 2.13 1 artists Artists R469 R469 N/A N/A Hosted 1 N/A N/A LED Mr.
artists of local 2 & and 808,35 808,35 artists Hlanga
and events crafters crafters and bezo
crafters supporte festival festival crafters
dand hosted report & festival.
number and 1 attendan Support
of local ce ed1
festivals event register. local
hosted. supporte Local event
d by event
June report
2026 and
aftendan
ce
register
Support Tourism 2.13 Support delivery R449 R449 N/A N/A N/A N/A Support various LED Mr.
4 product 3 ed4 note, 035,87 035,87 ed4 wards Hlanga
tourism owners tourism report & product bezo
product supporte product distributi owners
owners, , owners, on with
develop branding develop register, branding
branding & branding Investm and
and develop and ent material
marketin ed marketin | attractio and
g marketin g n report attended
material, g material and 1
to attend material, to attend attendan investme
investme | to attend 1 ce nt
nt investme investme register attractio
attractio nt nt n
n. attractio attractio
n. n by
June
2026




32|Page

Su Issue Strategi Obje Strategi Baselin Project Output- | KPI KPI Annual Means Budget Budget Source Measurable Performance Ward Respo Respo
b- c ctive es e to be KPI No. Wei Target of nsible nsible
Re Objecti No. Informat | Impleme ght Verificat Internal Exte Q1 Q2 Q3 Q4 Sectio | Manag
sult ve ion nted fon rnal n er
Are
a
Branding | branded | 2.13 1 Visitor | VIC Mini R186 R186 N/A N/A Host 1 N/A 1 24 LED Mr.
and Visitor 4 Informati Marketin 025,14 025,14 mini Branded Hlanga
Marketin | Informati on g day marketin Vistor bezo
g of on Centre Report gViCc Informati
Visitor centre new and day on
Informati office attendan Centre
on branded ce
Centre by June register,
2026 VIC
Branding
Report
and
Completi
on
certificat
e
Lack of To grow 2.14 Integrate | Agricultu | Facilitate Number | 2.13 Support Delivery R1500 R1500 N/A N/A N/A N/A Support various LED Mr.
access to and d farmer ral farmer of local 5 ed5 note, 000,00 000,00 ed5 wards Hlanga
market strength support Develop support Farmers Local Distributi Local bezo
and en the ment program Support Farmers on Farmers
infrastruc | agricultu Plan me and ed by June register, with
ture ral Agri Program 2026 Reports agricultu
sector parks me and ral
by program Agri inputs,
supporti me Parks equipme
ng local Program nt and
farmers me material
by June New Support Number 2.14 Support Delivery R1 045 R1 046 N/A N/A N/A N/A Support various LED Mr. B
® 2027 Indicator | Cannabi of 1 ed 2 note, 008,36 000,00 ed 2 wards Hlanga
=2 s cannabis Cannabi | Distributi cannabis bezo
3 growers growers s on growers
<E: supporte growers register,
d by June Reports
2026
Congesti To To Market Construc Bizana 2.14 Construc | Progress R4 993 R3 661 N/A N/A N/A Complet 1 ward 1 LED Mr. B
oninthe Reduce create a Place tion of Mini- 2 ted Mini- Reports 053,19 000,00 ed earth Construc Hlanga
CBD informal conduciv | Feasibilit Bizana Market Market and works ted bezo
Trading e y Study Mini- Phase 3 Phase 3 Close- and Bizana
in the Environ Report Market Construc by June out structura Market
CDB by ment for Phase 3 ted 2026 reports | works Place
June Informal Phase 3
2027 Traders
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Su Issue Strategi Obje Strategi Baselin Project Output- | KPI KPI Annual Means Budget Budget Source Measurable Performance Ward Respo Respo
b- c ctive es e to be KPI No. Wei Target of nsible nsible
Re Objecti No. Informat | Impleme ght Verificat Internal Exte Q1 Q2 Q3 Q4 Sectio | Manag
sult ve ion nted fon rnal n er
Are
a
There is To To New Support Number 2.14 Support Delivery R300 R300 N/A N/A N/A N/A Support various Local Mr. B.
a promote Support Indicator Local of Local 3 ed1 note, 000,00 000,00 ed1 wards Econo Hlanga
significan | Forestry Local Forestry Forestry Local Distributi Local mic bezo
tgapin develop Forestry growers Growers Forestry on Forestry Develo
forestry ment in Growers supporte Grower register, Grower pment
g developm | the local d Reports with
£ ent within econom equipme
5 the y by ntand
% municipal June material
a ity 2027
% hindering
4 the
2 forestry
developm
ent
infrastruc
ture and
programs
Unavaila To 2.15 To District Support Number | 2.15 Support Delivery R417 R418 N/A N/A N/A N/A Support 2425 & LED Mr.B
bility of promote Support Ocean Small of Small- A ed1 note, 608,35 408,37 ed 1 28 Hlanga
Boat sustaina Commer | Econom Scale Scale Small Distributi Small bezo
Launchin ble use cial and y Sector Fishers Fishers Scale & on Scale &
- g Site of small- Plan and and 1 register, 1
g and marine scale Commer | Commer Commer Reports Commer
S Infrastruc resourc fishers cial cial cial cial
i ture esto Fishers Fishers Fishers Fisherie
S contribut supporte by June s with
3 einthe d 2026 equipme
o
local ntand
econom material
yby
June
2027
Unsustai To 2.16 Impleme | Adopted Support No of 2.16 33 Attendan R2 343 R2 343 N/A N/A 15 N/A 15 various LED Mr. B.
nable promote ntation SMME & and MSMEs A Support ce 216,24 216,24 Support Support wards Hlanga
Business enterpri of Coopera | Capacity | supporte ed and register, ed and ed and bezo
= es se SMME & | tive Plan building d and capacitat | Delivery Capacita Capacita
g develop Coopera for 33 capacitat ed note and ted ted
g ment to tive Plan MSMEs ed MSMEs training SMMEs SMMEs
e contribut by June report
a e 10% 2026
2 by June Support number 2.16 20 Attendan N/A 20 N/A 20 various LED Mr. B.
s 2027 and of 2 Support ce Support Support wards Hlanga
2 capacitat | Support ed & register, ed and ed and bezo
w e20 ed and Capacita | Delivery Capacita Capacita
incubate | capacitat ted note and ted ted
es ed Incubate training incubate incubate
es by report €s es
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Su Issue Strategi Obje Strategi Baselin Project Output- | KPI KPI Annual Means Budget Budget Source Measurable Performance Ward Respo Respo
b- c ctive es e to be KPI No. Wei Target of nsible nsible
Re Objecti No. Informat | Impleme ght Verificat Internal Exte Q1 Q2 Q3 Q4 Sectio | Manag
sult ve ion nted fon rnal n er
Are
a
Incubate June
es 2026
Mining Coordin 217 Integrati Uncoordi | Conducti Number | 2.17 2mining | Attendan R0,00 N/A N/A N/A Conduct N/A Conduct various LED Mr.B
not fully ation of on of key nated ng of A awarene ce ed1 ed1 wards Hlanga
= supporte Mining industry mining mining mining sses register mining mining bezo
£ d activities players activities | awarene | awarene conduct and awarene awarene
= by June for sses ss ed by Reports ss ss
2027 mining conduct June
activities ed 2026
Lack of To 2,17 | collabora | WMMLM | Capacita Number | 2.18 30 Attendan R1000 R1000 N/A N/A Capacita N/A Support Various LED Mr. B.
growth capacita tion of Databas te and of A Capacita ce 000,00 000,00 ted 30 ed 10 wards Hlanga
and skills te and key e support wholesal ted and registers wholesal wholesal bezo
on local promote industry wholesal ers and 10 , delivery eand e&
wholesal small players ers and retailers Support note, retail Retails
ers and wholesa for retailers capacitat ed distributi owners with
» retailers lers and wholesal ed and wholesal on Equipme
g retailers ers and supporte ers and register ntand
2 by June retailers d retailers Material.
: 2027 by June by June
< 2025 2025
g Lack of To 2,18 Collabor | WMMLM Support Number 30 Delivery R100 R100 N/A N/A Capacita N/A Support Various LED Mr. B.
s growth capacita ation of Databas Hawkers of Capacita notes 000,00 000,00 ted 30 ed 10 wards Hlanga
% and skills te and key e hawkers ted and and hawkers hawkers bezo
E on local promote industry supporte 10 report, with
wholesal small players dand Support | attendan material
ers and wholesa for capacitat ed ce and
retailers lers and wholesal ed Hawkers register, equipme
retailers ers and by June distributi nt
by June retailers 2025 on
2027 by June register
2025
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Sub Issue Strategic | Objec | Strategie Baseline Project Output- | KPI KPI Annual Means of Bud Budget Measurable Performance
- Objective tive s Informati to be KPI No. | Wei Target Verification get Source Respon Respon
Res No. on Impleme ght Inter Exter Q1 Q2 Q3 Q4 Ward sible sible
ult nted nal nal Section Manage
Are r
a
Promotio | To ensure 31 By Employee Conduct Number | 3,1, 0,5 Conduct Attendance R23 Inter N/A N/A One (1) N/A One (1)
n of Sustainab developin Wellness one (1) of 1 ed two Register, 8 nal Awarene Awaren
employe le gand (Cancer Employe | Employe (2) Report by 248, sson ess on
e Provision implemen | awareness e e Employe | SM, Concept 00 Mental Parenta
wellbein of ting ) Wellness | Wellnes e Document Health | Issues E
. ) mploye
g wellness Employee | campaign campaig s Wellnes Awarene Awaren WMM o Mana
h ) ger
services Wellness conducted ns campaig s ss ess LM Wellnes “HR
toall Program to 146 ns campaig conducte conduct S .
employee mes by employees conduct ns by dto ed to
s by June ed, June WMMLM WMML
2027 2026 employe M
es. employ
€es.
182emplo Refer Number 3.1. 0,25 Referred Invitation, R20 Inter N/A N/A Refer N/A Refer
yees 150 of 2 200 Attendance 9 nal 100 100
referred to employe employe employe Register, 994, employe employ
medical es for es es for Approved list, 34 esto ees to Employe
check-ups medical referred medical Report Medicals Medical | WMM e Manager
check- for check- Signed by Check- s LM Wellnes ‘HR
ups medical ups by SM ups Check- s
@ check- June ups
2 ups, 2026
=
] One (1) Co- Number | 3.1. | 0,25 Co- Signed R72 Inter N/A Co- Co- Co- Co-
2 training ordinate of OHS 3 ordinate Concept 8 nal ordinate ordinate ordinate | ordinate
g and one four (4) committ the document, 490, the the sitting the the
w 1) OHS ee sitting of | Attendance/R 67 sitting of of one sitting of sitting
induction Committ sittings four egister one (one) one of one Employe
for 19 ee (four) (one) OHS (one) (one) WMM e Manager
OHS Sitting OHS OHS Committe OHS OHS LM Wellnes :HR
Committee Committ Committ e Committ | Commit s
members ee by ee ee tee
and June
Represent 2026
atives
Conducted | Conduct Number | 3.1. 0,25 | Conduct | Posters/Flyer R14 Inter N/A Awaren N/A N/A N/A
01 OHS one of OHS 4 ed one s, Proof, 5 nal ess on
awareness | Health& | awarene Health & Signed 738, Injury on
Safety sses Safety Report by 22 Duty
awarene conduct awarene SM Procedu Employe
sson ed, sson res WMM e Manager
OHS OHS LM Wellnes :HR
producer procedur s
s and esto
signs to municip
municipa al
| employe
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Sub Issue Strategic | Objec | Strategie Baseline Project Output- | KPI KPI Annual Means of Bud Budget Measurable Performance
- Objective tive s Informati to be KPI No. | Wei Target Verification get Source Respon Respon
Res No. on Impleme ght Inter Exter Q1 Q2 Q3 Q4 Ward sible sible
ult nted nal nal Section Manage
Are r
a
employe esby
es June
2026
Four site Facilitate Number 3.1 0,25 Facilitat Notice, N/A Inter N/A Inspecti Co- Inspecti Co-
inspection two (2) of 5 ed two Signed nal on of ordinate on of ordinate
s inspectio | inspectio 2) Findings twenty the sitting Pound, the
facilitated ns of ns inspectio Report by (20) of the Bizana sitting
municipa | facilitate ns of practitioner, Municip OHS Park & of the
| d municip | & Attendance al Committe | Cemeter OHS
buildings al Register Vehicles e. Y, Commit Employe
and fleet buildings Stadium tee. WMM e Manager
and 20 , LM Wellnes 'HR
municip Cultural s
al Village
vehicles &Civic
and Centre
trucks
by June
2026
Instil a To 32 Evaluatin 50 Conduct Number | 3.2. | 0,25 | Conduct | Consolidated N/A N/A N/A Conduct N/A Conduct N/A
culture implemen Employee Mid and of 1 Mid and assessment 2024/25 2025/26
c of higher tand employee s Annual- Employe Annual- report, annual mid-year
o performa | sustain a performa assessed Year es Year individual assess assess
""’>,- nce functional nce on Mid Assessm | assesse Assess assessment ment for ment for
= manage and through and ent for d during ments scoresheet seventy- seventy-
g ment effective midyear Annual Seventy- | Midand for five (75) five (75)
> and Performa and Individual five (75) Annual Seventy- WMM Manager
g accounta nce annual Performan | Employe Assess five (75) M PMDS ) HR?
= bility Managem assessme ce es below ment Employe ’
§ ent nts Assessme Senior period es below
g System nt for Manage Senior
S (PMS) by Employee ment Manage
E June s below ment by
2027 Senior June
Managem 2026
ent.
- training Providing 33 By Signing Number | 3.2. 0,25 Signing Signed N/A Inter N/A Co- N/A N/A N/A
é and comprehe Capacitati of of 1 of PMDS nal ordinatin
s develop nsive ng IPMDS employe IPMDS Agreements gthe
] ment of education Councillor agreeme es with agreeme and work signing
2 Human , fraining sand nts and signed nts and Plans of WMM Skills Manager
= capital and Employee plans for perform plans for PMDS M Develop “HR
= human s through seventy- ance seventy- Agreem ment '
o resource Skills five agreeme five ents and
é developm Developm employe nts and employe formulat
3 ent by ent es below plans es below ed work
senior senior plans for
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Sub Issue Strategic | Objec | Strategie Baseline Project Output- | KPI KPI Annual Means of Bud Budget Measurable Performance
- Objective tive s Informati to be KPI No. | Wei Target Verification get Source Respon Respon
Res No. on Impleme ght Inter Exter Q1 Q2 Q3 Q4 Ward sible sible
ult nted nal nal Section Manage
Are r
a
June manage manage Seventy
2027. ment by ment -five
June (75)
2026 employe
es
below
senior
manage
ment by
June
2026.
Trained 35 | Provision Number 33. 0,25 | Provided Approved R37 Inter N/A Coordin N/A Coordin N/A
municipal of of 1 training concept 3 nal ation of ation of
officials training employe to (10) document, 002, training training Skills
and 64 to (10) es municip attendance 93 for five for five WMM Develo Manager
councillors | municipa | provided al register/certifi (5) (5) LM ment P ‘HR
Financial | officials with officials cate. employe employe
Year. training. by June es es
2026
Facilitated Provide Number 3.3. 0,25 Provided Advert, proof R40 Inter N/A Facilitat Advertise Facilitat Facilitat
skills study of new 2 study of 1 nal e ment of e e
developm assistan applican assistan publication, 321, training Study training training
ent ce for ts ce for concept 95 committ | Assistanc | committ | committ
training for | five new provided five new document, ee e ee ee Skills
five (5) applicant with applican Notice, sitting sitting sitting WMM Develop Manager
employees s study ts by Minutes and LM ment ‘HR
in different assistan June attendance
departmen ce. 2026 register,
ts. study
assistance
agreement
25 Provide Number 3.3. 0,25 Provided Placement R0,0 Inter N/A Facilitat N/A N/A N/A
learners Work of 3 Work Letters 0 nal e intake
provided Integrate | students Integrate and
with work d provided d placeme
integrated Experien with Experien nt of WMM Skills Manager
experienc ce for work ce for Work M Develop “HR
e twenty- integrate twenty- Integrat ment ’
five (25) d five (25) ed
students | experien students Student
ce. by June s
2026
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Sub Issue Strategic | Objec | Strategie Baseline Project Output- | KPI KPI Annual Means of Bud Budget Measurable Performance
- Objective tive s Informati to be KPI No. | Wei Target Verification get Source Respon Respon
Res No. on Impleme ght Inter Exter Q1 Q2 Q3 Q4 Ward sible sible
ult nted nal nal Section Manage
Are r
a
To To ensure 34 By co- Provided Provide Number | 3.3. 0,5 Provided R45 Inter N/A N/A Arrange N/A N/A
» promote sound ordinating | internships | internshi of 4 internshi 8 nal with
s sound labour trainings to thirty ps for graduate ps for 662, Municipal SM:
& labour relations and (30) thirty s thirty 61 Departm WMM Labour Cor o.rat
E’ relations in the sittings of | graduates. (30) provided (30) ents for LM Relation 2
3 in the Municipali organised graduate with graduate placeme s Services
ﬁ workplac ty by labour s. Internshi s by nt of
e June ps. June Interns
2027. 2026
= Outdate Review of 35 By Co- Co- Number | 3.4. 0,25 Co- Notice, R22 Inter N/A 1LLF 1LLF 1LLF 1LLF
S d Institution reviewing ordinated ordinate of LLF 1 ordinate attendance 976, nal Sitting Sitting Sitting Sitting
_:3' »| Policies | al Policies institution Four LLF four (4) sittings d four register 00 coordina | coordinat | coordina | coordin Recruit
‘g‘ 2 by June al policies sittings. LLF co- (4) LLF ted. ed. ted. ated. WMM ment & Manager
=3 2027 sittings. ordinate sittings LM Selectio ‘HR
©na
= d by June n
% 2026
[
Job To 3,6 By 18HR Conduct Number | 3.5. 0,25 | Conduct | Emails/flyers/ | R87 Inter N/A N/A Conduct N/A Conduc
descripti integrate developin policies an of 1 ed two slide show, 5 nal one tone
ons not institution gjob translated awarene | awarene 2) distribution 030, awarene awaren
aligned al descriptio into sson HR sses awarene register 69 sson8 esson
g to TASK | developm ns for all IsiXhosa policies conduct sson HR 8HR
k= standard ent with filled and edon HR policies policies
2 s organisati vacant HR policies WMM PMDS Manager
o onal positions policies by June LM ‘HR
2 structure 2026
- and
workforce
principles
by June
2027
Deprecia | To ensure 37 By 40 job Drafting Number | 3.6. 0,5 Drafted Signed Job R0,0 Inter N/A Ten (10) Ten (10) Five (5) Ten
ting that there Maintaini | description and of 1 and Descriptions 0 nal Job Job Job (10) Job
Municipa is ng s drafted signing drafted signed Descripti | Descripti Descripti | Descript
| Fleet. sufficient Municipal and of forty and forty ons for ons for ons for ions for
=t and vehicles signed job signed (40) job MM's Communi | Enginee | Commu
S roadworth descripti job descripti Office ty ring nity
Y y ons for descripti ons by Drafted Services | Services | Service Fleet Manager
< municipal filled and ons per June and Drafted and Five s WMM manage 'Admgin
< fleet by vacant departm 2026 Signed and (5) Job Drafted LM ’
= " ) - ment & Aux.
- June positions ent Signed Descripti and
i 2027. onsfor | Signed
I MM's
Office
Drafted
and
Signed
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Sub Issue Strategic | Objec | Strategie Baseline Project Output- | KPI KPI Annual Means of Bud Budget Measurable Performance
- Objective tive s Informati to be KPI No. | Wei Target Verification get Source Respon Respon
Res No. on Impleme ght Inter Exter Q1 Q2 Q3 Q4 Ward sible sible
ult nted nal nal Section Manage
Are r
a
By 32 35 Number | 3.7. 0,5 35 Renewed R43 Inter N/A 13 09 N/A 13
conductin licences licence of 1 licence license discs 3 nal license license License
g renewed discs to licences discs to 907, discs discs discs
trainings be renewed be 28 renewed | renewed renewe | \vaim Fleet Manager
on fleet renewed renewed d LM manage : Admin
managem by June ment & Aux.
ent 2026
procedure
S
Insufficie To 3.8 By One One Number | 3.7. 0,25 | Conduct Attendance R0,0 Inter N/A N/A N/A 1 N/A
nt record ensure sourcing awareness | awarene of 2 ed One register 0 nal awarene
keeping adequate the conducted ssto 10 drivers awarene ss
space record services to 10 drivers and ssto 10 conduct
— and keeping ofa drivers and 6 operator drivers ed for
& improvin space service and 5 operator | s trained and 6 10 driers
S and provider operators s operator and 6
3 adheren records towards s by operator Records | Manager
Z cetofile | managem awarenes June s WMM Manage ) Adn?in
= plan ent s 2026 LM ge | -
n . ment & Aux.
a procedure campaign
% s are s, by
Q practised conductin
x by June g
2027 retention
and
disposal
procedure
Sporadic | To ensure 3.9 By 1Records | Conducti Number | 3.8. 0,5 1 Attendance R27 Inter N/A 1 N/A 1 N/A
g challeng | maximum optimise managem ng of 1 Records register and 8 nal records records
@ es availabilit systems, ent worksho records manage instructional 434, manage manage
5 e| affecting y of administr | workshop pon manage ment material 80 ment ment
2 ‘3 ICT efficient ation and conducted records ment worksho worksho worksho
‘ﬁ 2| systems ICT operating for task manage worksho p p p V\mM ICT Me.a?g.glg_er
‘:’ 8 to Services procedure grade 10 ment for p conduct conduct conduct '
S E| support and s and 11 officials conduct ed for 50 ed for ed for
2 municipa | Infrastruct officials. ed officials 25 25
2 | ure by June officials officials
2026
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Sub Issue Strategic | Objec | Strategie Baseline Project Output- | KPI KPI Annual Means of Bud Budget Measurable Performance
- Objective tive s Informati to be KPI No. | Wei Target Verification get Source Respon Respon
Res No. on Impleme ght Inter Exter Q1 Q2 Q3 Q4 Ward sible sible
ult nted nal nal Section Manage
Are r
a
objective By 4 Licenses One Number | 3.9. | 0,25 One Signed SLA R4 Inter N/A N/A Signed Payroll N/A
s providing renewed, Office of SLA 1 Office and Proof of 144 nal Office System
ICT tools 3 signed Automati signed, Automati payment for 099, Automati license
of trade SLAs and on SLA number on SLA Payroll 54 on SLA renewal
for Microsoft signed, of signed, System.
council Licenses one licence One WMM IcT Manager
and staff Provided payroll renewed payroll LM ICT
members system system
licence licence
renewed renewed
by June
2026
By 30 laptops 20 Number | 3.9. 0,25 20 Delivery Note R3 Inter N/A N/A N/A N/A 20
Improving procured laptops of 2 laptops and 875 nal Laptops
access to and procured laptops procured Distribution 966, Procure
the distributed and procured and forms 93 d for
Municipal to users distribute distribut staff V\mM ICT Mérlmgger
ICT d ed by member ’
infrastruct June s and
ure 2026 councill
ors
Complia | To ensure 3.10 By An procure Number | 3.9. 0,5 Facilitat concept R3 Inter N/A N/A N/A Procure NA
nce with that maintaini electronic ment of of ERP 3 ed document, 661 nal ment of
approve Corporate ng the submissio Enterpris | systems procure progress 000, One
dICT Governan Municipal nod SCM e provided ment of report 00 Enterpri
Governa ce of ICT website and HR Resourc 1ERP se WMM Manager
5 nce is through document e One Resourc M ICT X IC‘?'
w principle implemen regular sin place Planning ERP e '
8 sand ted by updates system system Planning
e Legislati June of the provided by June System
< on 2027, website 2026
x content
3 By 20 items Uploadin Number 3.1 0,25 | Uploade Website R0,0 Inter N/A Uploadi Uploadin Uploadi Uploadi
8 implemen Uploaded gof20 of items 0.1 d20 Screen 0 nal ng of 3 gof3 ng of 3 ng of 3
> tation of on the items on uploade items on shorts of s71 s71 s71 s71
% Municipal Municipal the d on the the uploaded reports, reports, 1 reports, reports,
g ICT Website municipa municip municip documents 1 section 1 1
S Governan Content | website al al section 52d section section WMM Manager
= ce content website website 52d reports 52d 52d LM ICT CT
g framewor content reports reports, reports, .
o
o k by June Annual
E 2026 Report,
= IDP,
Draft
SDBIP
Reviewed | Review5 | Number | 3.1 05 | Reviewe Five R31 Inter N/A N/A N/A N/A Review | wmm Manager
DRP, IcT of 0.2 d5ICT | reviewedICT | 3 nal 51CT | m IcT CT
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Sub Issue Strategic | Objec | Strategie Baseline Project Output- | KPI KPI Annual Means of Bud Budget Measurable Performance
- Objective tive s Informati to be KPI No. | Wei Target Verification get Source Respon Respon
Res No. on Impleme ght Inter Exter Q1 Q2 Q3 Q4 Ward sible sible
ult nted nal nal Section Manage
Are r
a
BCP, ICT Governa reviewe Governa governance 800, Govern
Security nce dICT nce documents 00 ance
Policy, ICT Docume Governa Docume and council docume
Policy nts nce nts by extract. nts and
Manual, Docume June submit
POPIA, nts 2026 to
ICT council
Governan
ce
Strategy
Approved Conduct Number 31 0,25 | Conduct Approved R0,0 | Inter N/A N/A N/A Conduct N/A
ICT an of 0.3 ed one concept 0 nal ing
policies in awarene | awarene awarene document Cyber
place sson ss sson and security
Cyber conduct Cyber Attendance awarene
security ed. security Register ss to WMM Manager
to to municip L IcT ; |c$
municipa municip al '
| al employe
employe employe es
es es by
June
2026
Strategic | Objectiv Strategies Baseline Project to Output | KPI | KPI Annual Meansof | Bu Budget Measurable Performance Respo | Respo
Objectiv e No. Information be -KPI No. | Wei Target Verificati | dge Source War nsib’:e nsibﬁe
t e Implement ght on t .
Area ed inte | Exte | Q1 ) a3 4 d | Sectio | Manag
rnal | rnal
Metering of Electricity Reading of % of 100% 12 100% 100% o o
all electricity meters are convention active reading of Months R R reading | reading 100.A’ 100.A’ Man?g
To . i ; reading reading Reven er:
R ni consumptio read, al electrici 41 active Meter 1 1 of of of active | of active | War e Reven
€ evenue achieve n by June recorded, electricity ty L 0,5 electricity reading 500 | 500 N/A active active . -
@ collection 100% 1 e ~. | electricit | electricit | d01 Manag | ueand
£ - 2026 and meters meters meters by Report. 000 | 000, electrici | electrici
> trends are billing for captured read 30 June 00 00 ty ty y y ement E)I<pen
§ dgg;?:gsgg se:/:lces manually 2026 meters meters meters meters diure
= - —
s | treattothe | thatare Montny | 100%actve ) - Billngof - % of 100% 12 100% ) 100% | 100% - 100% Manag
c municipality' to be billing of al consumer 1OQ % active blIIlng of mqqthly billing billing blIIllng of bIIII_ng of Reven or:
% ! . accounts for active consum active Billing of of active active :
-4 § going billed by consumers Propert; consumer er 41 02 consumer Report R R N/A | active active consum | consum War ue Reven
concern June for all perty 2 5 P - - do1 Manag | ueand
] rates, accounts account accounts consum | consum | er er
2027 services by ement Expen
refuse and for s for for er er account | account )
June 2026 diture
Property propert Property account | account | s for s for
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Sub-
Resul

Area

Issue

Strategic
Objectiv
e

Objectiv
e No.

Strategies Baseline Project to Output KPI | KPI Annual Means of Bu Budget Measurable Performance Respo | Respo
Information Implt:n ont -KPI No. \;\I:tl Target Ver‘l)f:‘catl dge Source War | nsible | nsible
ed inte | Exte | Q1 Q2 Q3 a4 d | Secto S
rnal rnal
electricity rates, y rates, rates, s for s for Propert Propert
billed Refuse and refuse Refuse Propert | Propert | vy rates, y rates,
Electricity and and y rates, y rates, Refuse Refuse
electrici Electricity Refuse Refuse and and
ty billed by 30 and and Electrici | Electrici
June 2026 Electrici | Electrici | ty ty
ty ty
July to ..June Complgtlon complet Billing 12 Month Perform | Perform perform | Perform
were billed of billing ed completed end 3- 3-
o L - 3-month | 3-month
within the 3 processes billing by the 3rd closing month month
. end end Manag
working by the 3rd by the day of Reports end end .
procedu | procedu Reven er:
days of day of each 3rd day each proced proced
each month followin of each 4. 02 month R R N/A ure for ure for re for re for War ue Reven
) 9 3 5 . - - consum consum d01 Manag ue and
following month month following consum | consum er or ement Expen
the billing followin the billing er er X
debtors, | debtors, diture
month. gthe month by debtors | debtors sund sund
billing June 2026 ,sundry | , sundry Y Y
. debtors debtors
period debtors | debtors
12 months Distribution Distribute 12 Distribu Distribu Distribut | Distribut
monthly of monthly | Number d12 Monthly ted 3 ted 3 ed3 ed3
electronic statement of electronic Statemen electron | electron | electron | electron
statements using monthly al monthly ts ical ical ical ical
distributed emails and consum consumer | distributio monthly | monthly | monthly monthly
sms's er statement n Report consum | consum | consum consum Mana
stateme s for er er er er . 9
nts active R R R stateme | stateme | stateme | stateme Reven er
L 4.1. 0,2 7 7 7 War ue Reven
distribut accounts nts for nts for nts for nts for
4 5 . ' 666 | 666, | 666, . . . . d01 Manag | ue and
ed with email active active active active
,09 09 09 ement Expen
addresses account | account | account | account diture
and cell s with s with s with s with
phones by email email email email
June 2026 address | address | address | address
es and es and es and es and
cell cell cell cell
phones | phones | phones phones
Review and 4 Revenue Monitoring Number 4 4 reports
Implementat | enhanceme of the of meetings and 4
ion of the nt strategy Revenue meeting held in attendanc 1 1 1 1
Revenue Meetings enhancem s held monitoring e Quarter | Quarter | Quarterl | Quarterl Mana
enhanceme were held ent to revenue registers ly ly y y R . 9
f even er
nt Strategy Strategy monitor 41 0.2 enhancem R R Revenu | Revenu | Revenu Revenu War e Reven
by June Action Plan the = : ent N/A e e e e
5 5 - - d01 Manag | ueand
2026 revenue strategy enhanc | enhanc enhanc enhanc ement Exoen
enhanc action ement ement ement ement dit‘L)Jre
ement plan by meeting | meeting | meeting | meeting
strategy June 2026 held held held held
action
plan
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Sub- Issue Strategic | Objectiv Strategies Baseline Project to Output KPI | KPI Annual Means of Bu Budget Measurable Performance Respo | Respo
Resul Objectiv e No. Information be -KPI No. | Wei Target Verificati | dge Source War | nsible nsible
t e Implement ght on t .
Area ed inte | Exte | Q1 Q2 Q3 a4 d | Secto S
rnal rnal
Outdated Implement % of 100% of 01 100%
and ation of consum consumer | Consume of
incomplete Data er accounts r Master consum
consumer cleansing account data file er
information on s data updated extract account
(contact and consumer updated on report s data Mana
personal debtors. on municipal with R R update Reven er 9
information) municip billing complete don )
on al billing 4.61. 052 systemby | consumer ggg ggg N/A | municip N/A N/A N/A yg{ M ue Reven
L X anag ue and
municipal system. June 2026 contact 00 00 al ement Exen
billing and * billing dit‘;re
system personal system
informatio
n from
municipal
billing
system.
Accounts Issue % of 100% of 02 100% N/A 100% of
owing summons consum consumer | Quarterly of consum
beyond 3 to er accounts reports consum er
To years with a consumer account that are er account
achieve Implementat potential to debtors s that beyond 90 account s that
at least ion of credit be accounts are days and s that are
95% prescribed that have beyond irrecovera are beyond
) control . .
collection debt outstanding | 90 days ble issued beyond 90 days
measures . . . Manag
of all b debt that is issued with 90 days and .
y June . ) Reven er:
debt by 2026 more than with 41 0.2 summons R R and irrecove War e Reven
June 90 days summo 7 ’ 5 by 30 . . N/A N/A irrecove rable to 401 Mana ue and
2027 and as per ns. June 2026 rable to be emen% Exoen
collection be issued ditzre
process or issued with
stages are with summo
deemed to summo ns
be issued ns
summons
through
legal
processes
100% Implement Number 2 02 1 1 1 1
business ation of of Quarterly reports quarterl | quarterl | quarterl quarterl
accounts debt reports reports yreport | yreport | yreport y report Mana
that are collection compile compiled R R compile | compile | compile | compile Reven or: 9
beyond 90 service for don 41 02 on 100% 1 1 don don don don War e R evé n
days were debt that is 100% 5 business 200 | 200 N/A 100% 100% 100% 100% 401 Mana d
; ) ) : . g | uean
handed more than busines accounts 000 | 000, busines | busines | busines busines ement Expen
over for 90 days. S that are ,00 00 S S S S diture
debt account beyond 90 account | account | account | account
collection to s that days s that s that s that s that
are handed are are are are
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t e Implement ght on t .
Area ed inte | Exte | Q1 Q2 Q3 Qs d | Secto S
rnal | rnal
debt beyond over to beyond beyond | beyond beyond
collectors 90 days debt 90 days | 90days | 90 days 90 days
handed collector handed | handed | handed handed
over for for debt over to overto | overto over to
debt collection debt debt debt debt
collectio by 30 collecto | collecto | collector | collector
nto June 2026 r for r for for debt for debt
debt debt debt collectio | collectio
collecto collecti collecti n. n.
rs on. on.
Accounts To Performanc The Credit Monthly Number 12 12 Review Review Review Review
with errors achieve a e of monthly control and reviewal of of monthly monthly ed3 ed3 ed3 ed3
taking clean debtors, debt debtors, monthly reviewed reviewed monthly | monthly | monthly | monthly
longer to audit by rates and collection rates and reviewe debtors debtors debtors | debtors | debtors, | debtors, Mana
identify and June investment policy, Tariff investment d 12 12 3 3 3 3 Reven er 9
resolve 2027 reconciliatio Palicy, reconciliati | debtors, 41 0.2 investmen investme R R monthly | monthly | monthly | monthly | WM R :
. 1. , . . . . ue even
ns by June Property on by the investm 5 tsand 12 nts and N/A | investm | investm investm investm ML M
h . - - anag ue and
2026 rates policy | 7th working ents rates 12 rates ents ents ents ents M i Expen
were day of each and reconciliat | reconcilia and 3 and 3 and 3 and 3 emen d.tpe
reviewed month rates ion by tion monthly | monthly | monthly | monthly iture
reconcil June 2026 rates rates rates rates
iation reconcil | reconcil | reconcili | reconcili
jation jation ation ation
Outdated Annually Reviewing The Credit Reviewal of | Number 03 03 3
Policies Review sectional control and existing of Reviewed | Reviewed reviewe
of policies by debt sectional reviewe and Credit d
sectional June 2026 collection policies d and adopted control sectiona
Policies policy, Tariff and adopted existing and debt |
by June Policy, adoption by | section sectional collection policies
2027 Property council al policies policy, (Credit
rates policy policies (Credit Tariffs control Manag
were control Policy, and WM Reven er:
reviewed 41. (1) . 052 art1d Idebt, Property R R N/A N/A N/A NIA debtl ML ue Reven
ariffs, Rates - - collectio M Manag | ue and
property Policy, n policy, ement Expen
rates resolution Tariffs diture
policy) by extract Policy,
June 2026 Propert
y Rates
Policy
adopted
by
council.
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t e Implement ght on t d Sectio | Mana
Area ed inte | Exte | Q1 Q2 Q3 Q4 ; o 9
rnal | rnal
Submission Non- Submission | Number Submitted 04 Submitt | Submitt | Submitt | Submitt
of circular compliance of circular of 04 circular circular ed 01 ed 01 ed 01 ed 01
93 with circular 93 submitt 93 93 circular | circular | circular circular
Reconciliati 93 Reconciliati ed reconciliat | reconcilia 93 93 93 93 Mana
ons requirement ons - circular ions tions reconcil reconcil reconcili | reconcili Reven er: 9
General 93 41 0.2 reports - reports - R R iations iations ations ations WM e Revén
Valuation quarterl 1 1' 5 General General . . N/A | report report report report ML Mana ue and
Roll Vs y Valuation Valuation M emengt] Expen
Financial Reconci Roll Vs Roll Vs ditzre
Billing liations Financial Financial
System report Billing Billing
System by System
To June 2026
ensure Promulgatio | Revenue by Promulgati Number 2 Promulga 2
proper nof laws that ng of of Promulgat ted Promul
Compliance regulatio revenue not property gazette ed of property ated ofg Mana
mp ns of the policies and promulgate rates policy d property rates y 9
with laws . ) ; - . ) property Reven er:
and municipal credit d on time and credit policies 41 0.2 rates policy R R rates WM e Reven
) powers control control e ; policy and | and credit N/A N/A N/A N/A ) ML
regulations P h 12 5 - - - policy Manag ue and
and policies into policy credit control and M ement Exoen
functions by-laws by control policy credit ditﬂre
by June June 2026 policy by control
2027 30 June i
2026 polley
Promulgatio Gazetted Promulgati Number 1 Promulga
n of the property on of the of Promulgat | ted of the 1
approved rates tariffs approved gazette ed of the approved
tariffs were tariffs d approved tariffs F;rt(;rgL:Jlfg Reven Maer:.ag
(gazetting) advertised (gazetting) approve tariffs (gazetting WM )
4.1, 0,2 : R R the ue Reven
by June on East d 13 5 (gazetting ) . . N/A N/A N/A N/A aoorove ML Mana ue and
2026 Griqualand propert ) by 30 dptf;riﬁs M emen? Exoen
News Paper yt gﬁ#fess June 2026 (gazett diture
(gazetti ng)
ng)
Invoices not | To pay 42 Enforcemen | Allcreditors | Centralisati | Percent 100% Invoice o o o o
£ submitted creditors t of system for July to on of age of payment register 100 /° 100 /° 100 /° 100 /°
5] o o o L . (Credito | (Credito | (Credito | (Credito
£ within 30 within 30 descriptions June submission | Creditor of and age . . . ;
5 . S . f rs paid rs paid rs paid rs paid Manag
> days of days in and presented of invoices s paid presented analysis within within within within Reven or:
s receipt for complian processes for payment per within acceptabl report WM )
= . ) 4.2. 0,2 e R R 30days | 30days | 30days | 30days ue Reven
- payment ce with as per the were paid department | 30 days 1 5 e invoices . . N/A of of of of ML Mana ve and
5 the Account within 30 of within 30 ' ! ) . M 9
£ MFMA by payable days receipt days from receipt receipt receipt receipt ement Expen
S )
3 June policy by ofa receipt of f;; f;; \?aflii g@ diture
] 2027 June 2026 valid invoice by U 7 L L
invoice June 2026 invoice) | invoice) | invoice) | invoice)
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t e Implement ght on t d Secti M
Area ed inte | Exte | Q1 Q2 Q3 Q4 ectio | Nanag
rnal rnal W &

Data strings Develop 12 monthly Implementi | Number Submitted 12

that are sound, strict | data strings ng of of 12 confirmati

submitted and to LG Portal month end submitt monthly ons of

with effective and Reports | procedures ed data submissio

incomplete procedures were for 8 monthly strings not | nfrom LG 3 3 3 3

information for reporting submitted modules data later than Portal not monthly | monthly | monthly monthly Manag

and month by June not later (cashiers, strings 10 later than data data data data WM Reven er:

end 2026 than 10 stores, no later | 4.2. 05 working 10 R R N/A strings strings strings strings ML ue Reven

procedures working creditors, than 10 2 ’ days after working - - submitt submitt submitt submitt M Manag ue and

that are not days after cashbook, working month days after ed to ed to edto ed to ement Expen

performed the end of sundries, days end of month LG LG LG LG diture

on time each month consumer after each end Portal Portal Portal Portal

for the past debtors month month by
12 months. and Asset) end of June 2026
each
month

Inaccurate 12 monthly Monthly Number 12 12 signed 3 3 3 3

and commitment | reviewal of of monthly commitm monthl monthl monthl monthi Manag

incomplete s registers commitmen | monthly Reviewed ent onthly Y Y Y Expen er:

reviewe | reviewe reviewe reviewe WM

commitment were t register reviewe | 4.2. commitme register R R diture Reven

register prepared by thg 7th d . 3 05 nt register - - NiA Co:\mit Cor(rj\mit Cor?]mit Cor:mit ’Y\lﬂL Manag ue and
To and signed. working commit by June ment ment ment ment ement E)l<pen
achieve a day of each mgnt 2026 register | register register register diture
clean month register
Creditors audit by Performanc 12 months Monthly Number 12 12 3 3 3 3
and grants June e of monthly monthly reviewal of of monthly Signed monthly | monthly | monthly | monthly
with errors 2027 conditional Conditional conditional monthly reviewed monthly reviewe | reviewe | reviewe | reviewe
taking grants, grants, 12 grants, reviewe Condition | Condition d d d d
longer to creditors, monthly creditors, d al grants, al grants, creditor creditor creditor creditor
identify and retention creditors, 12 retention conditio 12 12 s, s, s, s,
resolve and vat monthly and vat nal monthly monthly monthly | monthly | monthly | monthly Manag
reconciliatio retention reconciliati grants, creditors, creditors, retentio | retentio | retentio retentio WM Expen er
n by June and 12 on by the creditor 4.2. 05 12 12 R R N/A n, n, n, n, ML diture Reven
2026 monthly vat 7th working s, 4 ’ monthly monthly - - monthly | monthly | monthly monthly M Manag ue and
reconciliatio | day of each | monthly retention retention conditio | conditio | condito | conditio ement Expen
nwere month retentio and 12 and 12 nal nal nal nal diture
prepared nand monthly monthly grants grants grants grants
and monthly vat vat and and and and
reviewed. vat reconciliat | reconcilia monthly | monthly | monthly | monthly
reconcil ions by tions vat vat vat vat
iation June 2026 reconcil | reconcil | reconcili | reconcili
jation jation ation ation
Payroll Performanc 12 months Monthly Number 12 12 3 3 3 3 Mana
accounts e of monthly monthly reviewal of of Monthly monthly monthly | monthly | monthly | monthly Expen e 9
with errors payroll payroll payroll monthly 42 0.2 Reviewed payroll R R reviewe | reviewe | reviewe | reviewe WM ditﬂre Revén
taking reconciliatio | recons (July reconciliati reviewe 5 ’ 5 payroll reconcilia . . N/A d d d d ML M d
longer to n by June to June) on by the d reconciliat tion ayroll ayroll ayroll ayroll M anag | uean
longe y yin ) payrof payrof payroll payroll ement Expen
identify and 2026 were 7th working payroll ion by reconcil | reconcil | reconcili | reconcili

diture

resolve June 2026 iations iations ations ations
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t & Implement ght on t d | Sectio | Manag
Area ed Inte | Exte Q1 Q2 Q3 Q4 n er
rnal | rnal
prepared day of each | reconcil
and signed month iations
Outdated Annual Reviewing Payables Reviewal Number 1 reviewed 1
Policies Review sectional accounts and of Reviewed | Accounts Review Mana
of policies by policy was approval of | reviewe and Payables ed and Expen or: 9
sectional June 2026 reviewed accounts d and 42 0.2 Approved Palicy, R R approve | WM diture Revén
Policies and payable approve 6 ’ 5 Accounts resolution ) ) N/A N/A N/A N/A d ML Manag | ue and
by June presented policy by payables extract Account M ement Exen
2027 to council council policies policy by s ditﬂre
June 2026 Payable
s policy
Compliance | To Submission Non- Submission | Number 12 proof of 03 03 03 03
with laws ensure of circular compliance of Monthly of Submitted | submissio submitt | submitt submitt submitt
and proper 128 - OCPO | with circular Circular submitt monthly n of ed ed ed ed Manag
regulations regulatio spending 128 128 reports ed circular circular monthly | monthly | monthly | monthly Expen er:
ns of the data requirement - OCPO reports 42 0,2 128 128 R R circular circular circular circular WM diture Revén
municipal -0CPO Spending NT o ; reports - report - N/A ML
powers spending Data portal 7 5 OCPO OCPO ) ) 128 128 128 128 M Manag | ue and
and data Spending spending reports reports | reports- | reports - ement E)I<pen
functions submission Data by data to 'SOCPQ p OCPQ OCPQ OCPQ diture
by June June 2026 | NT Portal pendi Spendi Spendin | Spendin
2007 ng Data | ng Data g Data g Data
No clear To have By 12 monthly Compiling Number 12 Signed
monitoring fully Monitoring SCM of monthly of Reports SCM
of the capacitat and Reports monitoring compile Compiled reports
procuremen | ed adherence were of the d on the reporting
tplan Supply to prepared procureme monthly monitoring on
Chain procuremen nt plan reports of the procurem ;Sﬂg ;Sﬂg ;Sﬂsﬂ raescgt’! Manag
Manage t plan by on the procurem ent plan coﬁ] ile coﬁ] ile copm ile co?n e WM Supply er:
- ment June 2026 monitori | 4.3. 0,2 ent plan R R N/A d opn d ol; d opn d o‘; ML Chain Supply
& Personne ng of 1 5 by June - - rocur rocur - rocur M Manag Chain
= land the 2026 procure | - procure f - procure procure ement Manag
[©] effective procure ment ment ment ment ement
= procurem ment plan plan plan plan
‘Et ent 43 plan.
= system )
<C
z by June
- 2027
E The To have Training of 4 SCM Training Number 4 8CM Attendan 45CM
> municipality fully Supply Officials SCM of officials ce :
» 4 . . g . . ; officials
needs to capacitat Chain were trained | officials on trained trained on register, trained Manag
comply with ed Manageme on SCM Munsoft or SCM Munsoft concept R R on WM Supply er.
all statutory Supply nt modules by SCM personn | 4.3. 0,2 systemor | document 50 50 N/A N/A Munsoft NIA NA ML Chain Supply
training Chain Personnel Munsoft Regulation el 2 5 SCM 000 | 000, system M Manag Chain
requirement Manage and s regulation ,00 00 or SCM ement | Manag
ment communicat s by 30 Regulat ement
Personne ion of all June ions
updates on 2026. ’
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e Implement ght on t d Secti M
ed inte | Exte | Q1 Q2 Q3 Q4 ectio | Nanag
rnal | rnal W &
I by June SCM No training Training of | Number 38CM Signed 3SCM
2027 matters by Conducted SCM staff of staff Concept staff
June 2026 on Contract | on Contract | trained trainedon | Documen trained Manag
Manageme Manageme SCM Contract t, R R on WM Supply er.
nt nt personn | 4.3. 0,2 | Managem | Attendan 60 R 60 NIA NIA NIA Contrac ML Chain Supply
elon 3 5 entby ce 000 - 000, t M Manag Chain
Contrac June 2026 Register ,00 00 Manage ement | Manag
t ment ement
Manage
ment
Inadequate To have To develop Non- Monthly Number 12 12
contract an contract compliance meetings of Monitoring Monthly
manageme effective manageme with 116 of conducted monitori meetings monitorin 3 3 3 3
nt contract nt the MFMA with ng Conducte g reports monitori | monitori | monitori | monitori
processes manage mechanism service meeting d with and 12 ng ng ng ng Manag
ment s for all provider for s service attendanc meeting | meeting | meeting | meeting WM Supply er
system BTO all BTO conduct | 4.3. 0,2 providers e R R NIA s s S s ML Chain Supply
by June contracts contracts. ed for 4 5 for all registers - - conduct | conduct | conduct | conduct M Manag Chain
2027 allBTO Budget edon edon ed on edon ement Manag
contract and BTO BTO BTO BTO ement
S Treasury contract | contract | contract | contract
contracts S. S. S. S.
by 30
June 2026
Outdated Calling of all Supplier Annual Number 400 Advertise 100
and expired suppliers to database update of of Supplier ment and supplier
supplier update with the supplier | supplier database Munsoft informat
Information information bidder’s database s updated audit trail ion
by June information updated informatio updated
2026 updated. informat n by 30 100 100 100 and Manag
ion June 2026 supplier | supplier supplier Publicat WM Supply er:
To have 43. 0,2 informa | informa | . ion of Chain Supply
. - - informat ML ;
a fair 5 5 tion tion ion the call M Manag Chain
competiti update update undated to ement Manag
ve d d P supplier ement
bidding sto
processe update
sinall their
municipal informat
threshold ion
s by June No Number 1 Signed Signed 1 1 1 1
2027 Developing Monitoring of Schedule schedule . . . .
no schedule mechanism mechanism Schedule Schedul of Bid of bid gﬁgjgl gﬁgjgl iﬁQSSI ssclggggl Supply MZI:'Q ¢
. s to monitor to ensure s e of bid Specificati | specificati ) . ) . WM . :
of bid . . ) of sitting of ) 4.3. 0,2 R R e of bid e of bid e of bid e of bid Chain Supply
committee sitting of bid Bids are bid committ 6 5 on on - - N/A specific | specific | specific specific ML Manag Chain
e committees Awarded . ee committee committe : : : . M
sittings by June within the committees sittings sittings es ation ation ation ation ement | Manag
o ) : N committ | committ | committ | committ ement
2026 Validity with ensuring Appointm
) h ees. ees. ees. ees.
period confirm each bid ent letter
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e Implement ght on t d Secti M
ed inte | Exte | Q1 Q2 Q3 Q4 ectio | Nanag
rnal | rnal W &
ed is and
dates concluded | attendanc
within 7 e
days after registers
the
appointme
nt by June
2026
1 Signed Signed
schedule schedule
of Bid of
Evaluation Sittings, 1 1 1 1
committee Closing Signed Signed Signed Signed Manag
sittings Register schedul | schedul | schedul | schedul Suopl "
43 ensuring and R R eof Bid | eofBid e of Bid e of Bid WM C“hpP v er.
e h bid attendanc N/A | evaluati | evaluati | evaluati | evaluati ML an Supply
7 eac - - Manag Chain
is e on on on on M
. . . . . ement Manag
evaluated registers committ | committ | committ | committ
o ement
within 30 ee ee ee ee
days after Sittings | Sittings Sittings Sittings
tender
closing by
June 2026
1 Signed Signed
Schedule schedule
of Bid of
Evaluation Sittings, 1 1 1 1
committee Closing Signed Signed Signed Signed
sittings Register schedul | schedul | schedul schedul Manag
ensuring and eof eof e of eof WM Supply er
43. each bid attendanc R R N/A Sittings Sittings Sittings Sittings ML Chain Supply
8 is e - - of Bid of Bid of Bid of Bid M Manag Chain
adjudicate registers adjudic adjudic | adjudica | adjudica ement Manag
d within ation ation tion tion ement
60 days committ | committ | committ | committ
after ee ee ee ee
tender
closing by
June 2026
inadequate To have Review of Contract Reviewal of | Number 12 12
contract valid and all existing registers Contract of Contract monthly 3 3 3 3 Mana
manageme closely contracts by | approved at registers contract registers reviewed monthly | monthly | monthly | monthly s . 9
. . . upply er:
nt monitore June 2026 year end monthly register 43 0.2 reviewed contract R R contract | contract | contract | contract | WM Chain Supol
processes d s 7 ’ 5 by June registers N/A | register | register register register ML M PPly
- ) - - anag Chain
municipal reviewe 2026 s s s s M ement | Mana
contracts d reviewe | reviewe | reviewe reviewe ?
by June d d d d emen
2027
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t A Implement ght oo t War | nsible nsible
Area ed inte | Exte | Q1 Q2 Q3 Qs d | Secto S
rnal | rnal
Outdated Annual Reviewing Sectional Review of Number 04 Reviewed 04
Policies Review sectional policies existing of Reviewed and Review
of policies by reviewed sectional reviewe and approved ed and
sectional June 2026 annually policies dand Approved Supply Approve
Policies and approve of Supply Chain dof
by June approval by d Chain Managem Supply
2027 the council. section Managem ent Chain
al ent Policy, Policy, Manage
policies Contract Contract ment
Managem | Managem Policy,
ent Policy, ent Contrac
Cost Policy, t Mana
Containm Cost Manage Supply o 9
entPolicy | Containm ment WM ! :
43,102 and entPoicy | R Rl na| na N/A N/A Policy, | mL | Chain [ Supply
8 5 - - Manag Chain
Framewor and Cost M
} ement Manag
k for Framewo Contain ement
Infrastruct rk for ment
ure Infrastruct Policy
Developm ure and
ent Develop Framew
Managem ment ork for
ent Policy | Managem Infrastru
by June ent cture
2026 Policy, Develop
resolution ment
extract Manage
ment
Policy.
To have an Accurate Reviewal Number 12 12
accurate and and of Reviewed monthly
GRAP complete Approval of | reconcil and asset
h ) o 4 3 3 3 3
compliant Fixed monthly iations approved reconcilia reviewe | reviewe | reviewe | reviewe Manag
Asset Assets reconciliati reviewe Assets tions er:
-z N ) - dand dand d and dand
5 Register by Register as ons dand 44 reconciliat R R anorov aoorov | aporove | aporove WM Asset Asset
g June 2026 at 30 June between approve L 0,5 | ions by 30 Pp Pp PP pp ML Manag &
=) . 1 - - edfixed | ed fixed d fixed d fixed
s . To 2023 with FAR and d. June 2026 M ement | Stores
£ Financial | . o asset asset asset asset
= achieve a no Audit GL within 5 reconcil | reconcil | reconcili | reconcili Manag
n statements clean Findings working o o : . ement
g with lnon_ audit by 44 days after iations. iations. ations. ations.
g coml?llance June month
= with laws 2027 closure.
2 Asset Annual % of 100% Progress Submit Proces | 100% N/A Manag
2 manageme update of alignme alignment reports, Reconc $100% | alignme er:
< nt module the Asset nt of Asset Signed iliation of nt of WM Asset Asset
which has manageme betwee 44 0.2 managem Reconcili R R betwee 2024/2 Asset ML Manag &
differences nt module n the 2 5 ent ation ° ° n the 5 manage M ement Stores
with the to achieve asset register between 2024/2 transact | ment Manag
submitted alignment register that is the asset 5 Asset ions. register ement
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Means of
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Budget

Measurable Performance

Information Implt:n ont -KPI No. \;\I:tl Target Ver‘i)f:‘cati dge Source War I::;::eo E:isbﬁ:
ed inte | Exte | Q1 Q2 Q3 Qs d | el ke
rnal | rnal W &
asset with the and the reconciled register register thatis
register for institutional asset to the and the and the reconcil
audit asset manage Asset asset asset edto
register. ment managem | managem manag the
module ent ent ement Asset
module as module module manage
at 30 June ment
2026 module
for
2024/25
GRAP Reviewal Number Reviewed Signed 1
Compliant and of and GRAP GRAP
asset submission | reviewe Submitted | compliant Compli Manag
register as of the dand 01 GRAP Fixed R R R ant er:
at 30 June GRAP submitt compliant asset Asset y
2024 compliant ed 4.4, 0,2 asset register, 580 550 030 Registe NIA NA NA Y\VA'I\_A ’ﬁ sset AS; et
fixed asset GRAP 3 5 register to Proof of 000 | 000 000 r M anag
. ! L , , ) ement Stores
register complia AG by submissio 00 00 00 reviewe Mana
nt fixed June 2026 nto AG, ’ dand emen?
asset RFI submitt
register register edto
AG.
All assets Approved Quarterly 4 4 Assets
recorded in Assets performanc | Number Reviewed | Verificatio
the FAR do Verification e of Assets of and n Reports 1 1 1 1
exist and Reportas at | verification reviewe approved reviewe | reviewe reviewe | reviewe Manag
valuated 30 June process d and Assets d and d and d and d and er:
accurately 2024 before the approve [, , 0.2 Verificatio R R approv approv aoorove | aporove WM Asset Asset
by June end of the d 4 ) 5 n Reports N/A ed ed de pp ML Manag &
2026 followin uarterl by June ) ) Asset Asset _sset_ d A.s.set. M ement Stores
9 q Y o o verificati | verificati
month after y 2026 verificat | verificat on on Manag
the end of Assets ion ion ement
the quarter. | Verificat report. report. report report
ion
Reports
Basis and Audited Preparation | Number 01 PPE 01
assumption PPE and of Reviewed (movable Review
s on which methodolog | approval of | Approv and assets) ed and Manag
assets are y with no aPPE ed PPE approved methodol Approve er.
accounted audit (movable (movabl 44 PPE ogy R R d PPE WM Asset Assets
for to be findings. assets) e 5 ) 0,5 | Methodolo signed . . N/A N/A N/A N/A (movabl ML Manag and
well Methodolo assets) gy by and o M ement Stores
documented ay Method June 2026 | approved assels) Manag
and ology by CFO Method ement
approved by olo
June 2026 9y
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A Implement ght oo t War | nsible | nsible
ed inte | Exte | Q1 Q2 Q3 Qs d | Secto S
rnal | rnal
Monthly Inventory Reviewal Number 12 12
update on report and and of Reviewed Inventory 3 3 3 3
inventory listihgasat | Approval of | Review and reconcilia Review Review Review Review Manag
movements 30 June monthly ed and approved tions ed and ed and ed and ed and er:
by June 2024 Inventory approve [, , 0.2 Inventory R approv approv | approve | approve | WM Assets
2026 reconciliati d 6 ) é reconciliat . N/A ed ed d d ML Stores and
ons within | Inventor ions by Invento Invento | Inventor | Inventor M Stores
5 working y June 2026 ry ry y y Manag
days after reconcil reconcil | reconcil | reconcili | reconcili ement
month iations iations iations ations ations
closure.
Inventory Approved Quarterly Number 4 4
updates Inventory performanc of Reviewed | Reviewed
once every Count e of Review and and 1 1 1 1 Mana
quarter by report Inventory ed and approved signed Review Review ] . § 9
Review Review er.
June 2026 count approve Inventory Inventory ed and ed and ed and ed and WM Assets
process d 44, 0,2 Count Count R R approv approv
N/A approve | approve ML Stores and
before the Inventor 7 5 Reports Reports - - ed ed
M Stores
end of the y Count by June Invento Invento
. . Inventor | Inventor Manag
following with 2026 ry ry Count Count ement
month after | Reports Count Count y y
the end of
the quarter.
To Valid Municipality Supply of % 4.4, 0,2 100% Stock 100% 100%
Municipality | ensure contract for have an stationery supply 8 5 supply of request su |° su |° 100% 100%
that doesn't | that provision of existing for of required forms, g]f’ v g]f’ v supply supply Mana
have municipal municipal contract for municipal require stationery delivery R R ’ ’ of of . 9
) . ) . require require . ) er
stationery to | ity has stationery 12months operations d for notes, 3 3 d d required | required WM Assets
support stationer statione municipal Authorise 800 | 800 N/A tat tat statione | statione ML st d
daily ry for operations d Stock statione | statione ry for ry for ores an
! ) o . 000 | 000, ry for ry for e . M Stores
operations available municip by June issue 00 00 munici munici municip | municip Mana
asand when al 2026 form : P P al al 9
. al al ) . ement
when needed operatio ! ! operatio | operatio
operati operati
needed. by June ns ons ons ns ns
2027
Annual Reviewed Reviewal of | Number 1 Asset reviewed
Review review and existing of Asset and 1 Assets
Asset and approved Asset and and Inventory and Review
of Asset Manag
Outdated and Inventory Asset and Inventory Inventor Managem Inventory ed1 or:
Manageme Inventory Manageme y ent Managem Asset .
Asset and Inventory t Polici M Polici M 44 0.2 Polici R R a1 WM Assets
Inventory Manage nt Folicles anageme nt Policies anage o ; olctes ent N/A N/A N/A N/A an ML Stores and
by June nt Policies ment 9 5 reviewed Policies, - - Inventor
Manageme ment 2026 for 2023124 Polici d i M Stores
nt Policies Policies 0r 2022 olicies an councl Y Manag
financial reviewe approved resolution Manage
by June dand by 30 ement
2007 year. an y extract ment
approve June 2026 Policies
d.
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t A Implement ght oo t War | nsible nsible
Area ed inte | Exte | Q1 Q2 Q3 Qs d | Secto S
rnal rnal
All council Complian Reviewal of Reviewed Reviewal Number 1 Reviewed
assets need | ce with an effective and of Asset of Reviewed and
to be fully the Asset approved Manageme Review and signed 1 Mana
insured to requirem Manageme Asset nt Plan ed signed Assets Revi . 9
eview er
ensure ents of nt Plan by Manageme Asset Asset Managem
) ed WM Asset Assets
going MFMA June 2026 nt Plan Manage | 4.4. 05 Managem ent Plan R R N/A N/A N/A NIA asset ML Mana and
concern section ment 10 ' ent Plan - - 9
) manage M ement | Stores
assumption 63 by Plan by 30 ment Mana
of the June June 2026 lan emen?
municipality | 2027 pian.
is not at
risk.
To Audited Developme | Credibl Credible Interim Credibl
compile Annual ntand e and fully Financial eand Credible
Annual Financial approval of Annual compliant statement fully and fully
Financial Develop Statements processes and Annual s, annual complia complia
Statemen sound, strict | for 2024/25 and Interim and financial nt nt Manag
ts that and with procedures Financi Interim statement 202412 2025/26 er
comply effective compliance for al 45 Financial s R R 5 Interim WM Reporti Budget
with all procedures findings compilation | Statem 1 ’ 0,5 | Statement . . N/A | Annual N/A N/A Financi ML r? ing
requirem for the of ents s Financi al M 9 and
ents by compilation Compliant submitt submitted al Stateme Reporti
June of AFS by annual ed by 30 Statem nts ng
2027 June 2026 financial June 2026 ents submitt
statements. submitt edto
2 edto CFO.
£ Financial AG.
< statements To Manage Audited Manage 04 Proof of
x with non- achieve a 4,5 audit and Annual the Number Milestone submissio
=] . " ! B 1
g compliance clean ensure audit Financial external of s taken to nto AG, 1 mileston
s with laws audit by readiness Statements | audit by the milesto manage COAF milesto 1 e taken 1
ic June by June for 2024/5 office of the nes the register, ne milesto Develo mileston
2027 2026 with Auditor taken to external Audit taken ne P
. ) . . ed Audit | etaken Manag
compliance General to manage audit and Action Submitt taken ) )
. R R Action Implem er:
findings ensure external ensure Plan, 5 5 ed Respon lan entation | WM Budget
smooth audit | 45 | 02 audit updated 20242 | dedto | P Reporti | U9
. ) ) 996 | 996 N/A \ Implem and ML ing
running and 2 5 readiness Audit 639 | 630 6 AG's entation | monitori M ng and
ensure to achieve Action ! Annual queries .
. ,95 95 o and ng of Reporti
audit clean Plan Financi and monitori Audit n
readine audit al provide . 9
o ng of Action
ss to opinion as Statem CoAf Audit Plan
achieve at 30 June ents to register Acti
ction
clean 2026 AG
" Plan
audit
opinion
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Sub- Issue Strategic | Objectiv Strategies Baseline Project to Output KPI | KPI Annual Means of Bu Budget Measurable Performance Respo | Respo
Resul Objectiv e No. Information be -KPI No. | Wei Target Verificati | dge Source y y
War | nsible nsible
t e Implement ght on t d Sectio | Mana
Area ed inte | Exte | Q1 Q2 Q3 Q4 ; o 9
rnal | rnal
Performanc 12 Performanc 12 12
e of Monthly Reviewed e of Number Reviewed Signed 3 3 3 3 Man.ag
Review Review Review Review er:
bank bank monthly of bank monthly
- - S . - ed ed ed ed WM .| Budget
reconciliatio reconciliatio reconciliati Review 4.5. 0,2 reconciliat Bank R R Reporti .
. - N/A" | monthly | monthly | monthly | monthly ML ing
ns by June ns. ons by the | ed bank 3 5 ions by Reconcili - - ng
; . ) Bank Bank Bank Bank M and
2026 7thworking | reconcil June 2026 ation R R R i | R . Reporti
day of each jations ~econc ~econc econcl econcl eport
iliation iliation liation liation ng
month
s71 Reports | Submission Submitted Proof of
submitted. of s71 Number 12 signed submissio
Report not of s71 and nof 12 . . . )
later than signed FMG signed Szzn;'tt Szzn;'tt S:zn;m Sizn;m Mzr:.ag
10working | s71 Reports s71 sTiand | s71and | s71and | s7iand | WM | Budget
day of each | Reports | 4.5. by 30 Report R R Reporti .
0,5 N/A 3 3 3 3 ML ing
month and 4 June 2026 and 12 - - i i i i M ng d
monthly signed monthly | monthly | monthly | monthly and
FMG FMG FMG FMG Reporti
FMG FMG reports reports reports reports n
report report P P P P 9
submitt
ed
P i s52d Submission Submitted Proof of
re[;anrj ion reports of s52d Number 04 signed | submissio
L submitted. reports of s52d nof4 . . . . Manag
Ad?ere sfubl??lssmn within 30 signed Reports Signed Sl;zn;m Sl;zn;m S:zn}m S:Zn;ntt er:
o oral in-year daysofthe | s52d by 30 52 WM | Budget
complian statutory 45. 0,2 R R Quarter | Quarter | Quarterl | Quarterl Reporti )
end of and June 2026 Reports N/A ML ing
ceto reports 5 5 - - lyand1 | lyand1 yand 1 yand 1 ng
" e each quarterl and 4 M and
Municipal which is FMG FMG FMG FMG '
. quarter y FMG FMG Reporti
budget section Renort Quarterl Report Report Report Report
d 71,52d and eports uarterly ng
anc J submitt Reports
reporting 72 of the d
requirem MFMA and — 8 -
ents by FMG s72reports | Submission | Number Submitted Proof of
June monthly and submitted. of the s72 of 1 signed submissio Manag
report submitt s72 ns72 er:
2021 quarterly ed s72 Report Report ! WM Budget
Tjﬁg%% Report 4'65' 052 (Mid-Year RLE R na| na N/A Se‘[’jb;“;g nA | oL Rerfm' ing
assessme Report M 9 and
nt Report) P Reporti
by 26 ng
June 2026
Recruitment | Training of 3 Trained attendanc 1Traine Enrol 3 3
of new newly Number financial e register d two Trained Trained Manag
interns appointed of managem Proof of R financia interns financial | financial er.
financial trained entinterns | registratio | and 3 manage | manage | WM .| Budget
) 45. 0,2 300 . Reporti .
manageme | financia 7 5 to meet nof 1 000 N/A | manag trained ment ment ML n ing
nt Interns | minimum | intern and 00 ement financia interns interns M 9 and
and finance | manage competen Attendan ' interns | to meet to meet Reporti
officials to ment cy ce to meet manag minimu minimu ng
meet interns requireme register minimu ement m m
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t e Implement ght on t .
Area ed inte | Exte | Q1 Q2 Q3 Qs d | Secto S
rnal rnal
minimum and nts by m interns compet compet
competenc finance June 2026 compet to meet ency ency
y staff to ency minimu require require
requiremen meet require m ments ments
ts minimu ments compet
m ency
compet
ency
require
ments
Develop Adjustments Compile 1 Signed
and monitor budget three Number Approved Adjustme
processes approved by | budgets to of adjusted nt budget
to ensure 28 February be Approv budget, 1 2025/26; Approve
timely 2024 and approved ed Draft Signed PP d
preparation, | draft budget by council budgets Budget Draft
adoption approved by and 1 budget :;Sg;; Mi:.ag
To timel and 31 March Approved 2026/27 Je ot Approve WM Bud : ot
0 |dme ¥ publication 2024; final 4.6. 05 budget for Signed R R NIA NIA NIA 2025/26 d ML Budget ing
The g‘% “Cte of credible budget 1 ® | 2025126 | Approved | - - _ 20627 | 1 ing an%
municipality uagets municipal approved by 30 2026/27 ’ Budget .
P in line Adopted Reporti
needs to with the budgets by 31 May June 2026 Final Draft ng
:ﬁrggglu\:g:c National June 2026 2024 B:(;%et budget
budgeting Treasury Signed 2026/27
guideline :
and s and Council
=2 reporting requlatio resolution
b requirement gs b 46 S
g s y ’ Publication Publication Number Publicatio 3 Advertis
S June ; )
5] 2027 of all of of n of published ing of Mana
budgets approved publiciz Adjustme adverts Advertis adopted or: 9
approved by budgets ed nt, Draft R R ing of Draft WM Bud : ot
council approve | 4.6. 0,2 and Final 10 10 N/A N/A N/A Ad'?lstm budget; ML Budget ing
d 2 5 Budget by 000 | 000, Je nt Advertis M ing angd
budgets 30 June ,00 00 budget ing of Reporti
2026 g Approve r?
dfinal 9
budget
Annuall Reviewing Sectional Review of Number 1IDPand | Reviewed 1 Mana
Revi y sectional policies that existing of Budget policy, . . 9
eview L ) . A 4 Review er.
of policies by are sectional reviewe policy resolution ed and WM Budget
Outdated sectional June 2026 reviewed policies d 4.6. 0,2 reviewed extract R 0 NIA N/A N/A NIA adooted ML Budget ing
Policies - annually and section 3 5 and - P ing 9
Policies ) IDP/Bud M and
adoption by al adopted .
by June i lici by 30 get Reporti
2007 counci policies y Policy ng
June 2026 )
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ve tion ed rnal | rnal r
to To 51 By An Developme 2026/27 511 0,5 2026/27 Council R1 R1 N/A | Adoption 11DP Draft IDP & WM IDP & Manager
comply ensure develop | assesse ntof an IDP IDP resolution 398 | 398 of the Stakehold IDP Budget ML PMS Municipa
with develop ing an d IDP and 4 review review on 343 | 343, IDP er noted Road- M |
section ment of IDP credible annual adopted adopted adoption ,00 00 Process | Consultati by the shows). Operatio
32 of credible process IDP reviews by by of IDP Plan for on council Final IDP ns
the (accredi plan,by | docume | adopted by Council Council Process the Process by end adopted
Municip ted by conduct nt the Council by end Plan for 2026/27 (Mayoral March by council
al MEC, ing adopted June 2026/27 IDP Imbizo). 2026 by May
Systems | NT) IDP public by 2026 review. review. 2026
Act reviews particip council Mayoral
=4 - ation in May Imbizo
s aligned process 2024 Comments
o .
S with . By &
= PMS & ensurin attendanc
2 Budget g e
§ by J i i
S y June alignme registers.
° 2027 ntof Council
a budget resolution
3 Achieve to the on
® d IDP adoption
k3 through of draft
= IDP IDP review
process for 2026/
plan by 2027.
June Council
2027 resolution
on
Adoption
of final IDP
review for
2026 /
2027
To To 5.2 By 4 Quarterly Number 5.2.1 4 reports, R78 | R78 N/A 1 1 1 1 WM IDP & Manager
comply ensure Facilitati | Quarterl | performanc of Quarterly resolution 7 7 Perform Performa Perform | Performan ML PMS :
with complia ng and y e reports Quarterly Performa extract 073 | 073, ance nce ance ce Report M Operatio
2 Perform nce monitori | Perform tabled to performa nce ,00 00 Report Report Report (Q3) ns
2 ance with ng ance council and nce Reports (Q4 of Q1) (Mid-
> planning laws periodic | Reports its reports tabled to the year
§ , and reportin tabled structures tabled to Council previous report)
g impleme | regulati g to for council and its year)
2 ntation, | onsand council considerati and its structure
5 monitori ensure and its on structure s for
f ng and a structur s for consider
2 reportin culture es consider ation for
© .
£ of ation the
L2 regulatio | account 2025/26
& ns ability, Financial
perform Year by
ance June
excelle 2026
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Strateg | Baselin Project to Output - KPI KPI Annual Means of Bu Budget Measurable Performance War | Respon Respon
ies e be KPI No. Weigh Target Verificatio | dge Source d sible sible
Informa | Implement t n t Inte | Exte Q1 Q2 Q3 Q4 Section Manage
tion ed rnal | rnal r
By 2 02 Number 522 0,25 Two Signed RO, N/A N/A N/A 1 Formal 1 N/A WM IDP & Manager
facilitati perform | Performanc of Performa self- 00 Performa | Informal ML PMS :
ng ance e performa nce assessme nce Perform M Operatio
formal assess | assessmen nce Assessm nt sheets, assessme ance ns
perform ments ts assessm ents assessme nt(Annual | assess
ance conducted ents conducte nt report Performa ment
assess conducte d for Invite and nce (Mid-
ments d (Annual Attendanc Assessm Year for
2024/25 e register ent for 2025-
and Mid- 2024/202 2026
year 5) Financi
2025/26) al Year)
by June
2026
By 2023/20 | Compilatio Number 523 0,25 Compile Oversight | R11 | R11 N/A N/A N/A 1 Draft N/A WM IDP & Manager
Facilitati 24 n and of Annual 1 Annual | report with 0 0 Annual ML PMS :
ng Annual adoption of reports Report Council 294 | 29, report M Operatio
compila report the annual adopted (2024/25 extract ,00 00 Oversig ns
tion of adopted report by FY) and ht
the by council adopted report
2023/24 | council by on the
Annual by May council Annual
report 2025 by May Report
2026 2023/20
24
tabled
before
Council
for
adoptio
n
By 1 final Compilatio Number 524 0,25 1 approved RO, N/A N/A N/A N/A N/A 1 WM IDP & Manager
develop SDBIP nand of Approved SDBIP, 00 Approved ML PMS :
ing and and 1 approval of SDBIP's SDBIP council SDBIP by M Municipa
maintai Adjuste SDBIP by approved by the resolution the Mayor |
ning a d the Mayor by the Mayor by extract Operatio
financial SDBIP Mayor June ns
ly viable for 2026.
and 2024/25
sustain
able
institutio
n that
achieve
s full
complia
nce with
legislati
on
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To To 53 By 20 Implement Number 5.31 0,25 36 Report R3 R3 N/A 6 6 Internal 6 6 Internal 1 Internal Manager
comply promot reviewin Internal ation of of Internal Extract 996 | 996 Internal Audit Internal Audit Audit : Internal
with e good g Audit approved Internal Audit 152 | 152, Audit Reports Audit Reports Audit
Section | governa adequa reports Internal Audit Reports ,00 00 Reports produced Reports produced
165 of nce cy and complet Audit reports & by June produce for Q1 produce for Q3
the within effectiv ed Coverage Adhoc 2026 d for Q4 for Q2
MFMA the eness Plan reports
instituti internal develope
on by control d
June and Approve Internal 532 0,25 1 Internal Approved 1 N/A N/A N/A ward Internal Manager
= 2027 complia d Audit Audit Al Internal 1 Audit : Internal
< nce with | Internal Coverag Coverag Coverage Audit Audit
] laws Audit e Plan e Plan Plan Coverag
k] and Coverag approved approved ePlan
= regulati e Plan by June approve
ons. for 2026 d
2024/25
Approve | Complianc Internal 533 0,25 1 Internal Approved 1 N/A N/A N/A ward Internal Manager
d e with Audit Audit Al Charter Internal 1 Audit : Internal
Internal approved Charter Charter Audit Audit
Audit of Internal approved approved Charter
Charter Audit by June approve
for Charter 2026 d
2024/25
To To 54 By Implem Risk 54.1 0,25 1 Risk Report 1 Risk N/A NA N/A ward Internal Manager
comply improve conduct entable manage manage manage 1 Audit : Internal
with Risk ing risk ment ment ment Audit
section Manage municip | manage report report by report
165 of ment to al wide ment June
the an risk plan. 2026
MFMA accepta manage
ble ment
- level by worksh 542 18 Risk Risk 18 Risk NA NA NA ward | Internal | Manager
s June ops. By Registers Registers Register 1 Audit : Internal
5 2021 develop Implement by June s Audit
: ing ation of risk |  Number 2026
é particip Risk manageme of risk
> atory register nt plan. register
& risk develop develope
manage ed d
ment 543 1Risk | Approved NIA NIA NIA 1Risk [ ward | Intemal | Manager
Process [ aprove manage Policy, managem 1 Audit : Internal
plan. d Risk ment Council ent policy Audit
Manage Rrisk policy Extract approved
ment manage approved
Policy ment by June
for policy 2026
2024/25 approved
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ve tion ed rnal | rnal r
Advisor Number 544 4 Risk Risk 1 Risk 1 Risk 1 Risk 1 Risk ward Internal Manager
y Risk of Manage managem Manage Managem | Manage Managem 1 Audit : Internal
Manage meetings ment ent report ment ent ment ent Audit
ment Risk Committe Committ | Committe | Commit Committe
Committ Manage e ee e meeting tee e meeting
ee ment meetings meeting meeting
report Committe by June
€ 2026
Risk 545 3 Risk Risk 1 Risk 1 Risk 1 Risk N/A ward Internal Manager
Manage Manage managem Manage Managem | Manage 1 Audit : Internal
ment ment ent ment ent ment Audit
Committe Committe | committee Committ | Committe | Commit
e report e report report ee report e report tee
by June report
2026
To To 55 By 551 1 Approved N/A N/A N/A 1 ward Internal Manager
comply combat implem | Approve Approved Approved Policy, Approved 1 Audit : Internal
with and entation | dFraud Fraud Fraud Council Fraud and Audit
Preventi defeat of the and and Anti- and Anti- Extract Anti-
on and the Fraud Anti- Corruptio Corruptio Corruption
Combati fraud and Corrupti n policy n policy policy by
- ng of and Anti- on by by Council
S Corrupt | corrupti Corrupti policy Implement Council. Council
5 activities | on on | 2024125 [ RN by June
5 Act 12 within policy. . Fraud and 2026
S of 2004 the By 2 Fraud Anti- Number 5.5.2 2 Attendanc N/A 1 N/A 1 ward | Internal | Manager
& WMM conduct | awaren Corruption of Awarene | e Register Awarenes Awarenes 1 Audit : Internal
3 Local ing ess P awarene ss s s Audit
2 . X policy . ) :
e Municip awaren | campaig sses campaig campaign campaign
ality by ess ns conducte ns conducte conducted
June campai | conduct d conducte d
2027 gns with ed dby
all June
relevant 2026
stakeho
Iders
To To instil 5,6 By 2 Conducting Number 5.6.1 0,25 2 Attendanc N/A 1 N/A 1 ward Internal Manager
comply the conduct | awaren awareness of Awarene | eregisters Awarenes Awarenes 1 Audit : Internal
with moral ing ess eson awarene ss s s Audit
Code of | regener ethics campaig | Ethics and sses campaig campaign campaign
Ethics ation and ns Values in conducte ns s s
and within values conduct the work d conducte conducte conducted
8 Municip the awaren ed plane d by d
E al councill ess June
Systems | orsand campai 2026
Act 32 employ gns
of 2000 ees of thereby
the complyi
Municip ng with
ality Municip
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ve tion ed rnal | rnal r
al
System
s Act 32
of 2000
as well
as
Code of
Ethics
To To 57 By 2 Annual Number 571 0,25 1 Audit 1 Annual N/A 1 Mid N/A ward Internal Manager
comply advise advising | advisory Report of committe report year 1 Audit : Internal
with the on reports relating to advisory e report for report Audit
section municip risks, relating the reports compiled 2024125 for
166 of al financial to the effectivene | produced for 2024- 2024/25
the council , effective ss of risk 2025 by
Municip on the internal nessof | manageme 30 June
al adequa controls risk nt and 2026
Finance cy and , manage internal
Manage | effectiv perform ment control and
ment eness ance and reviewal of
Act of the informat | internal Annual
system ion and controls Financial
s of Annual as well Statements
internal Financi as and setting
° controls al Annual up of Audit
2 by June Statem Financia | committee
€ 2027 ents as | meetings
£ well as Stateme
o policies nt
] by June
< 2026.
By Audit Complianc Updated 572 1 Resolution N/A N/A N/A N/A 1 Updated | ward Internal Manager
advising | Committ e with Resolutio Updated register Resolution 1 Audit : Internal
on ee requiremen n Resolutio Register Audit
risks, Resoluti ts of Register n
financial on Approved Register
, Register Audit by June
internal Charter 2026
controls g audit | 202425 " Number | 5.7.3 4Audt | Aftendanc TAudit | TAudt | 1Audt | fAudt | ward | Intenal | Manager
' Committ of Audit Committe e Register Committ Committe Commit Committe 1 Audit : Internal
perform ee Committe e ee e meeting tee e meeting Audit
_ance meeting e meetings meeting | conducte | meeting | conducted
informat s meetings conducte conduct d conduct
ion and dby ed ed
Annual June
Financi 2026
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al Approve Audit 574 1 Audit Approved 1 Audit N/A N/A N/A ward Internal Manager
Statem d Audit Committe Committe Audit Committ 1 Audit  Internal
entsas | Committ e Charter e Charter | committee ee Audit
well as ee approved approved charter Charter
policies. Charter by June approve
2024/25 2026 d
To To 58 By 9 Support Number 5.8.1 0,25 9 council concept R1 R1 N/A 02 02 Youth 03 02 vario SPU Executiv
improve coordin coordin Council | Functioning of approved | documents | 767 | 767 Program Summit Progra Programm us e
participa ate ating approve of SAYC, Council Youth , 033 | 033, mes - and mmes - es - ward Support
tory mainstr special d Young Approved program attendanc ,00 00 Support Initiation Career Youth s and
democr eaming groups program | Entreprene Youth mes e Function Support Exhibiti Month and Mayoralt
acy and of forums, mes ur Program impleme registers, ing of on, Initiation y
inclusive | special internal targetin | Developme mes nted by delivery SAYC Initiatio Support Manager
ness groups and gandin nt impleme June note, and n
and sector support Program, nted 2026 distribution Initiation Awaren
support departm of Initiation register Awarene ess
by June entto young Support, sS Campai
2027 contribu people Career Campaig gn, and
te Exhibition, n Mayors
towards Mayor Schools
mainstr Schools Achieve
eaming Achieveme ment
of nt Awards, Awards
young Initiation
people Awareness
inall campaigns
= govern and Youth
S ment Month
2 progra
* mmes
By 9 back to number 582 0,25 9 council concept R1 R1 N/A 02 03 03 01 vario SPU Executiv
coordin Council school of council approved | documents | 046 | 046 Program Program Progra Programm us e
ating approve campaign, approved children's , 322 | 322, mes - mes - mmes - es- ward Support
special d support children program attendanc ,00 00 Inkciyo Support Back to Inkciyo s and
groups program early program mes e support of Child School Stipend Mayoralt
forums, mes childhood mes impleme registers, and Headed Campai y
internal targetin developme nted by delivery Inkciyo househol gn, Manage
and gandin nt centres, June note and Stiped d, Inkciyo | Support
sector support Inkciyo 2026 distribution End Year of 4
departm of stipend, registers Function Early
entto children child and Childho
contribu headed Inkciyo od
te household, Stipend develop
torwads inkciyo end ment
mainstr year Centres
eaming function, and
of and inkciyo Inkciyo
Childre support Stipend
ninall
govern
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ment
progra
mmes
By 3 Support to number 583 0,25 4 council concept R40 | R40 N/A 01 01 vario SPU Executiv
coordin Council elderly of council approved | documents 0 0 Program Program 01Progr 01Progra us e
ating approve centre, approved elderly , 647 | 647, me me amme mme ward Support
special d elderly children program attendanc ,00 00 s and
groups program wellness program mes e Support Elderly Support | Support of Mayoralt
forums, mes campaign mes impleme registers, of 05 Wellness of functionin y
internal targetin and nted by delivery Elderly Campaign | function gof Manage
and gandin support to June note and Centres ing of elderly
sector support | functioning 2026 distribution elderly Forum
departm of of elderly registers Forum
entto elderly forum
contribu
te
towards
mainstr
eaming
of
elderly
inall
govern
ment
progra
mmes
By 4 support number 584 0,25 4 council concept R49 | R49 N/A 01 01 01 01 vario SPU Executiv
coordin Council functioning | of council approved | documents 6 6 Program Program Progra Programm us e
ating approve of PWD approved PWD , 419 | 419, me me m e Support | ward Support
special d Forum and PWD program attendanc ,00 00 PWD Conduct Support functionin s and
groups | program Disability program mes e Summit Disability | function | gof PWD Mayoralt
forums, mes Month mes impleme registers, Month ing of Forum y
internal targetin nted by delivery PWD Manage
and gandin June note and Forum
sector support 2026 distribution
departm of registers
entto People
contribu with
te Disabilit
towards y
mainstr




63|Page

Sub- Issue Strateg | Obje | Strateg | Baselin Project to Output - KPI KPI Annual Means of Bu Budget Measurable Performance War Respon Respon
Result ic ctive ies e be KPI No. Weigh Target Verificatio | dge Source d sible sible
Area Objecti No. Informa | Implement t n t Inte | Exte Q1 Q2 Q3 Q4 Section Manage
ve tion ed rnal | rnal r
eaming
of PWD
inall
govern
ment
progra
mmes
by June
2025
By 4 launch of number 585 0,25 6 council concept R70 | R70 N/A 2 2 .01 01 vario SPU Executiv
coordin Council men forum, | of council approved | documents 0 0 Program Program progra Programm us e
ating Approve women approved gender , 853 | 853, mes - mes - m- e- ward Support
special d month gender program attendanc ,00 00 Women’ 16 days support Support s and
groups Gender | celebration, program mes by e s Month of function | for Igbtgi+ Mayoralt
forums, | program 16 days of mes June registers, Celebrati activism ing of Summit y
internal s activism 2026 delivery on and against Men's Manage
and impleme against note and Revival women, forum
sector nted women, distribution Men’s men,
departm men and registers Forum lesbians,
entto LGBTQI+ gays,
contribu and bisexuals,
te support, transgend
towards men's er, Queer
mainstr summit, &
eaming support of Intersex;
of functioning Men'’s
Gender of women summit
inall and men's
govern forum
ment
progra
mmes
by June
2025
Preserv To 59 By 7 Implement Number 5.91 0,25 7 Council Concept R72 | R72 N/A 2 1 2 2 WM Legacy Manager
elegacy | comme implem | program ation of of approved | documents 2 2 program | programm Progra Programm ML Mayoralt
of morate enting s legacy councils Legacy , 882 | 882, mes: e:OR mme: es: Ondo M y and
promine | promine 24 conduct projects approved program Attendanc ,00 00 Nelson Tambo Traditio Revolt, Executiv
2 nt figure nt council ed Legacy mes e Mandela Legacy nal Mphuthum e
2 and figures approve program impleme Registers, 67 Horse i Support
E historica | importa mes nted by delivery minutes, Racing, Mafumbat
> | events nt legacy impleme June note, Winnie Human ha Legacy
GS;-. in events projects nted 2026 distribution Madikize Rights
- Winnie and and register la
Madikiz their activitie Mandela
ela- legacy s Comme
Mandela | by June moration
2027
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Lack of To 5,10 By Custom Implement Number 5,101 0,25 8 Concept R62 | R62 N/A 2 2 2 2 vario | Custome | Manager
awarene | minimiz enhanci er Care ation of of Custome document 8 8 Custome Program progra Customer us r Care Commun
ss and e ng Policy Customer Custome r Care and 494 | 494, r care mes. mmes Care ward ications
commit custom capacity care policy r care Program attendanc ,00 00 Program | Customer | Custom Programm s
ment on er care within program s e register mes care er care es-
custome related custom mes conducte /Municip | awarenes | day and Customer
r care complai er care conducte d by al sand custom care
relations nts and function d June services customer er municipal
create a 2026. awarene care outreac services
custom ss and outreach h and
er custome customer
friendly r care care day
environ day
ment by Custom Producing Number 5,10,2 0,25 4 complaints | RO, N/A N/A 1 1 updated 1 1 updated WM | Custome | Manager
June er Care Customer of Custome register, 00 updated customer | updated customer ML r Care Commun
2027 register, careline customer r Care report, custome care custom care M ications
Complai reports careline updated agenda/no r care complaint ercare | complaints
% nts reports registers tice, complain | s register complai register
< book, submitte and 4 minutes ts and 1 nts and 1
g Custom d customer register submitted register submitted
2 er care care and 1 customer and 1 customer
3 email reports submitte care submitt care
submitte d progress ed progress
dto custome report custom report
standing r care ercare
committe progress progres
e by report s report
June
2026
Terms of Number 510,3 0,25 1 R23 | R23 | N/A | Facilitate N/A 1 1 WM | Custome | Manager
Custom reference of reports Custome 0 0 appoint custom customer ML r Care Commun
er Care submitte r Care 128 | 128, ment of er care care M ications
Satisfac d Satisfacti ,00 00 service survey survey
tion on provider draft final report
Survey Survey report
Report submitte
d by
June
2026
Ineffecti To 511 By Review Communic Number 5111 0,25 01 Attendanc | R94 | R94 N/A N/A Produce Implem 1 vario | Commun | Commun
ve improve implem ed ation of Reviewe e 4 4 the final entation Reviewed us ications ications
» commun sound enting Commu Strategy reviewed d registers, 388 | 388, reviewed of the Communic | ward Unit Manager
H ication commu various | nication reviewal communi Communi Report, ,00 00 communic action ations s
K] nication mechan | strategy and cation cation Final ation plan Strategy
g and isms of implementa | strategy strategy communic strategy and for 2026
5 public commu tion and by June ation prepare
£ liaison nication Impleme 2026 strategy, report
© by June within nted Progress
2027 the Action report
council Plan
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approve 4 Compilatio Number 5.11.2 0,25 4 Newsletter | R23 | R23 N/A 1 1 1 1 vario | Commun | Commun
d Newslet n of the of Newslett s, proof of 6 6 Newslett | Newslette Newslet | Newsletter us ications ications
commu ters newsletter | newslette ers distribution | 655 | 655, er r ter produced | ward Unit Manager
nication rs produced ,00 00 produce produced | produce and s
strategy produced by June dand and dand distributed
2026 distribut distribute distribut
ed d ed
By 4 Conduct Number 511.3 0,25 4 Invitation RO, RO, N/A 1LCF 1LCF 1LCF 1LCF vario | Commun | Commun
implem quarterl Local of LCF quarterly | letters and 00 00 Meeting Meeting Meeting Meeting us ications ications
enting y LCF Communic | meetings LCF Attendanc ward Unit Manager
commu meeting ator's conducte meetings e s
nication s Forum d conducte Registers
strategy Meetings d by
June
2026
Inter- Fragme to 512 by adopted Facilitation 5121 0,25 4I1GR Invitations, RO, RO, N/A 1IGR 1I1GR 1I1GR 1I1GR WM Commun | Manager
Govern nted improve implem IGR of 20 IGR Number meetings minutes & 00 00 meeting meetings meeting meetings ML ications Commun
mental | coordina | coordin enting terms of meetings of IGR facilitated | attendanc S facilitated s facilitated M Unit ications
Relatio tion of ation of IGR referenc meetings by June e register facilitate facilitate
ns govern service terms of es and facilitated 2026 d d
ment delivery referenc | four IGR
services | amongs eby meeting
t June s
spheres 2025
of
govern
ment by
June
2027
3 Increasi To 5.13 By 06 Conduct Number 5.13.1 09 Concept R75 | RO, N/A 4x N/A 3x 2XHealth | Vari | Commun | Manager
ﬁ ng rate reduce rolling Awaren awareness of Awarene document 3 00 Awarene Awaren Education ous icable Municipa
2 of the rate out ess campaigns. | awarene ss and 570 ss ess in War Disease |
@ prevalen of awaren | campaig ss campaig attendanc ,00 Campaig Campai | Communiti ds s. Operatio
§ cein prevale ess on ns campaig ns e n gn es. ns
s number nce of prevent | conduct ns conducte Registers, conduct conduct
£ of all ative ed conducte din reports ed for edin
E commun commu measur d. communi Tradition Schools
Q icable nicable es of ty, al Health
.2 disease disease commu schools Practitio
2 s s by nicable and ners.
X June disease THPs by
g 2027 sby June
= 2026
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June 6 Provide Number 5.13.2 06 HIV& | Attendanc 2NPO's N/A 2NPO's 2NPO's Vari | Commun | Manager
2026 Support support of HIV & Aids e supporte support supported ous icable Municipa
Progra programme Aids NPO's Registers, d ed with with War Disease |
mmes sto support supporte Concept capacitat promoti communic ds S. Operatio
conduct | Communic groups d with document, ed. onal able ns
ed able supporte Communi delivery material disease
diseases d cable note and education
Support diseases | distribution programm
Groups program register. es.
mes,
capacitati
on and
promotio
nal
material
by June
2026
4NGO Provide Number 5.13.3 4NGO'’s Concept 1 N/A Support | Conduct 1 Vari | Commun | Manager
support Health of NGO’s supporte | document, Summit ed4 HIV/AIDS ous icable Municipa
ed with Care Kits supporte d with delivery for Civil NGO's Candle War Disease |
health to d with Health note, Societie with Light and ds s. Operatio
care kits functional Health Care Kits | Distributio s and health Giving ns
NGOs and Care Kits and n Register, Sister care Awards.
CBOs. and support 1 attendanc Departm kits.
Support number PLWHby | e Register. ents.
PLWH by of conductin
conducting support g
Candle PLWH by HIV/AIDS
Light conductin Candle
g Candle Light and
Light giving
Awards
by June
2026
4 Local Conducting Number 5134 4 Local Attendanc 1 Local 1 Local 1 Local 1 Local Vari Commun | Manager
AIDS Local AIDS of Local AIDS e register, AIDS AIDS AIDS AIDS ous icable Municipa
council Council AIDS council concept, Council Council Council Council War Disease |
meetings Council meetings invitation, conduct conducte conduct | conducted ds s. Operatio
meetings conducte minutes. ed d ed ns
conducte d by
d. June
2026
Increasi To 513 Distribut Number 5.13.5 0,25 60000 Distributio RO, RO, N/A 15000 15000 15000 15000 Vari | Commun | Manager
ng rate reduce ed of Condoms | nRegister 00 00 Condom | Condoms Condo Condoms ous icable Municipa
of the rate 40000 condoms distribute s Distribute ms Distributed | ward | Disease |
prevalen of Condom distribute d by Distribut d Distribut s. s Operatio
cein prevale S d. June ed ed ns
number nce of 2026.
of all
commun | commu °
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icable nicable Cpndom distribytion.
disease | disease
s s by
June
2027
Centrali to 5,14 By Cases Progress Number 5.141 0,25 4 Standing R7 R7 N/A 1 1 1 1 WM Legal Manager
sation of | ensure implem on roll reports on of Progress | Committee | 353 | 353 Progress Progress Progres Progress ML Services ; Legal
legal proper enting performanc | progress reports minutes 388 | 388, report report s report report M Services
matters | manage council e of cases reports on ,00 00 submitte | submitted submitt submitted
ment of adopted on the roll on performa dto the to the GG ed to to the GG
legal legal performa nce of GG Standing the GG Standing
matters risk nce of cases on Standing | Committe | Standin Committe
by June manage cases on the roll Committ eon g eon
2027 ment the roll attended eeon performan | Commit | performan
and submitte and performa ce of tee on ce of
litigation dtothe submitte nce of cases on perform cases on
policy GG d to the cases on the ance of the
Standing GG the register cases register
@ Committe Standing register on the
2 e Committe register
2 eby
3 June
2026
By 2 Awareness Number 5.14.2 0,5 2 Presentati RO, N/A N/A 1 N/A 1 N/A WM Legal Manager
implem | worksho | workshops of workshop ons and 00 awarene awaren ML Services ; Legal
enting ps conducted | workshop s attendanc sS ess M Services
council on decided s conducte e register worksho worksh
adopted conducte don p op
legal don decided conduct conduct
risk policies case edona edona
manage laws by case law case
ment June law
and 2026
litigation
policy
Improve To 515 By 1 Provision Number 1.15.1 0,5 Training Distributio | R35 | R35 N/A N/A Support Training Adoption Vari Public Manager
d strength building | Commu of training of of ward n register, 3 3 of 355 of 64 of ous Participa | : Council
perform en and capacity nity and trainings committe Advert, 853 | 853. ward Ward schedule War tion Support
S ance of enhanc and Educati monitoring and e Concept .36 36 committe committ of ward ds & PP
"§_ public € public support on of public monitorin members | Document e ee committee
K participa | particip to program | participatio gof and and members | member meeting
E tion ation public S n public support attendanc s for
% structur | Mechan particip conduct structures, participati e register, 2025/2026
b= es ism by ation ed and conduct on council FY
a June 12ward | community structure resolution
2027 committ education s extract,
ee programs, provided, schedule
sittings monitoring communi of
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monitor of ward ty committee
ed, 1 committee educatio meeting
training sittings, n
of ward CDW programs
committ | round table , ward
ee meetings committe
member and e sittings,
s.1 Awareness CDW
Ccbw Program. awarene
Awaren ss
ess campaig
Campai ns and
gn, 4 round
Ccbw table
round meetings
table
meeting
S
15 Concept R35 | R35 N/A 4 3 4 4 Vari Public Manager
communi | Document 9 9 commun | communit | commu communit ous Participa | : Council
ty and 219 | 219. ity y nity y War tion Support
educatio attendanc .52 52 educatio | education educati education ds & PP
n e register n programs on programs
meetings program conducte progra conducted
conducte s d. ms
d by conduct conduct
June ed. ed.
2026
24 ward Attendanc RO, N/A N/A 6 Ward 6 Ward 6 Ward 6 Ward Vari Public Manager
committe e register 00 committ committe | committ | committee | ous Participa | : Council
e and ee e seatings ee seatings War tion Support
seatings monitoring seatings | monitored | seating monitored ds & PP
monitore reports monitore s
d by d monitor
June ed
2026
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1CDW Attendanc R23 | R23 N/A 1 Round 1 Round 1CDW 1 Round Vari Public Manager
Awarene e register 3 3 table table Awaren table ous Participa | : Council
ss for 151 | 151. meeting Meeting ess Meeting War tion Support
campaig awareness 22 22 conduct conducte Campai | conducted ds & PP
n, 4 and ed d gnand
round meetings. 1
table Round
meetings table
conducte meeting
d by conduct
June ed
2026
Complia To By 1 To facilitate Number 1.15.2 Facilitate Concept R20 | R20 N/A N/A 1 Mayoral 1 11DP & Vari Public Manager
nce with ensure facilitati Mayoral 3 of d03 document, 0 0 Imbizo Annual Budget ous Participa | : Council
Section coordin ng Imbizo, consultativ | consultati consultati public 385 | 385. program Report Roadshow | War tion Support
73 MSA ated consult 11DP € sessions ve ve comments, .36 36 facilitated. Public S ds & PP
public ative and with sessions session attendanc meeting facilitated
particip session Budget | communitie with with e registers facilitate
ation in with Roadsh s by June communi communi for Annual d.
all commu ow and 2026 ties ties by report
municip nities to 1 June public
al ensure Annual 2026 consultatio
progra public Report n. Public
ms by involve Public Comments
June ment in Consult for
2027 all ation Mayoral
municip Imbizo &
al Road
progra Shows
ms
Complia To 5,16 By Adopted | Facilitate 4 Number 5.16.1 Facilitate Adopted R4 R4 N/A 1 council 1 council 1 1 council War Council Manager
nce with | ensure adherin | schedul council of council d four schedule 941 | M meeting meeting council meeting d1 Support | : Council
Sec proper gtothe eof meetings meetings council for 671 | 671, and 9 and 9 meeting and 9 Support
18(1) sitting council | meeting and 36 and meeting 2025/26 ,16 16 council council and 9 council &PP
and (2) of adopted | sandits council council and 36 FY, committ committe council committee
of Council schedul | committ | committee committe council Adverts, ees es committ s
Municip and eof ees meetings es committe Notices, facilitate facilitated ees facilitated
= al Council council | 2023/20 convene e Attendanc d facilitate
2 Structur | Commit meeting 24,4 d meetings | e Register/ d
> .
3 es Act. tees by s council by June Screen
June meeting 2026 Shots/
2027 sand Virtual
67 Print Out
council
committ
ees
conven
ed.
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Complia To 517 By 42 Reviewing Number 5171 0,25 5 Gazette R67 | R67 N/A N/A N/A N/A 5 War Legal Manager
nce with ensure facilitati reviewe | bylaws and of municipal | nofification | 994 | 994, municipal d1 Services : Legal
laws proper ng dand adoption by | reviewed Bylaws with ,00 00 Bylaws Services
and regulati reviewal | gazette Council and approved gazette reviewed
regulatio on of and/or d by adopted by number and
» ns the develop laws by Council and date approved
E municip ed Council by June by council
> al Municip 2026
@ powers al By
and Laws
function
s by
June




