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1. MAYOR’S FOREWORD AND EXECUTIVE SUMMARY  
 

1.1 Component A: Mayor’s Foreword  
 

As guided by national planning instruments, our municipality progressively improves its strategic planning alignment with the District 

Development Model (DDM) principles and all other functional Intergovernmental relations system to ensure alignment with Provincial 

development plans and the Alfred Nzo District development plans. The continuously improving development planning alignment and 

implementation makes me proud present the record of our annual work during the past financial year (2023/24). We continue to work 

collaboratively with local stakeholders, national and international stakeholders in providing improved public services and development of the 

community residing in the 31 municipal wards of our municipality. We work relentlessly to finally realise our municipal vision of “A vibrant socio-

economic growing municipality that creates sustainable communities with equal opportunities for all”.  This report is another annual 

record of service delivery work undertaken during the period starting on the 01 July 2023 to the 30 June 2024 as a stepping stone towards the 

realisation of the municipal vision.  The highlights of work done on our key service provision work is summarised below: -  

• We constructed and rehabilitated 72,4 new kilometres of access roads;  

• We maintained 201,3 kilometres of access roads;  

• We provided electricity to 467 rural households that did not have electricity before;  

• We managed to complete the construction of Mbizana Civic Centre; 

• We trained and supported 22 local farmers;  

• We provided Free Basic Energy & Free Basic Alternative Energy to qualifying indigent households. 

• Collected refuse from 1438 urban area households and businesses and collected refuse in 17 rural wards; and 

• We created 457 EPWP opportunities as we continue to fight poverty; 

• We further trained twelve (12) new Crime Prevention Wardens for our Central Business District and enhance compliance 

with municipal by-laws.   

 

The Municipal Council approved Integrated Development Plan (IDP) and the supporting implementation plans being the Budget and Service 

Delivery and Budget Implementation Plan (SDBIP), we ensured that our IDP is aligned to the Eastern Cape Provincial Growth & Development 

Plan (PGDP) priorities. This report further gives a detailed progress undertaken in correcting areas of poor performance as indicated in the IDP 

and the previous Annual Report. The municipality has made significant progress in providing basic services to all 32 municipal wards constituting 

our municipality, this happened with the support of other organs of state at provincial and national government spheres. This positive progress 

in providing services to our community was confirmed by Stats SA through the census report they issued during the year.   

 

The Municipal Council continues to progressively extend the provision of basic services to all municipal wards, villages and households utilising 

the financial and available institutional capacity. The major challenge that we continue to face is that of exploring and implementing modern 

technologies to upgrade our rural access roads to a level meant to adapt to Climate Change consequences. We are continuously challenged by 

a huge backlog on roads maintenance which is exacerbated by the topography, climate change coupled with heavy rains and limited funding. 

However, the municipality is progressively increasing work efficiencies of our roads maintenance machinery in order to respond faster. We 

worked very hard on roads and bridges rehabilitation works due to terrestrial rains that cause extensive damages to many of our roads, destroy 

people’s houses and destroy farmers crops and livestock. We pleased with funding support we receive from CoGTA and National Treasury for 

allocating us disaster funding in order to ensure speedy rehabilitation of roads and bridges.  

 

I wish to extend Municipal Council’s appreciation to our customers and rate-payers for continuing to pay their municipal service bills against the 

harsh economic conditions we all face as South Africans. Moreover, we request our government and business customers to settle their accounts. 

I again assure you that we are equally doing our best in ensuring proper and valuable usage of every rand at our disposal in advancing social 

and economic growth of our communities. 

 



5 | P a g e  
 

We continuously improve our public participation mechanisms in order to ensure that all community members across the age divide are able to 

talk to us. We have improved our social media platforms and municipal website for the benefit of the public, we have improved our response 

time to encourage and nurture communication. The Mayor and the Executive Committee members participated in radio slots such as “Talk to 

your Mayor/ Councillor” programme meant to inform and get the views of the community on how best to inform them about the work done by the 

municipality and the entire government. We truly appreciate the cooperation received from all our 32 Wards, our public participation mechanisms 

were indeed successful, educating and rewarding. We managed to conduct our Mayoral Imbizo programme in an effort of ensuring people 

participation in the affairs of the municipality and to report progress on government projects and programmes. The Mayoral Imbizo meetings 

receive further community development needs and get feedback on the quality of services the municipality provides, this improves our 

Back2Basics programme whilst institutionalising District Development Model. 

 

The Municipal Council reiterated its resolve to enhance electricity connections to the remaining un-electrified households. This we will do by also 

introducing an improved solar power system to the a few areas that are still not connected to the grid system. We are glad to report that all wards 

and municipal villages do enjoy some form of electricity supply. We are aware of the new extensions and settlements that do not have electricity 

services, we are working hard to ensure supply within the next few financial years.  

 

We are working hard with our development partners and stakeholders in implementing the resolution of the Municipal Council to improve our 

work on the local economic development programme and projects in order to fight poverty and unemployment in our community. We are 

continuing as recorded in this report to implement the good lessons learnt through our participation in an international programme called Building 

Inclusive Green Municipalities (BIGM) as was facilitated by South African Local Government Association (SALGA). Federation of Canadian 

Municipalities (FCM) and the government of Canada. We have undertaken focused implementation of the manufacturing hubs programme with 

the support funding from National Treasury. The manufacturing hubs programme is meant to ensure improved productivity at our various wards, 

we have reported on the specific projects that we continue to support for economic development, poverty alleviation and reducing unemployment 

levels. This report further records work done in developing small agro-processing plants within our municipality in an effort of ensuring food 

security and economic growth.  

 

In conclusion, we know the difficulties faced by our communities and we are responding to the best of our ability, this annual report is our 

recorded evidence. We are determined to do more through partnerships with our communities, development partners and funders. We are 

determined to improve our access roads that are continuously damaged heavy rains, we intend introducing new roads technologies that will be 

designed to withstand the current weather conditions.  

 

We are continuously improving our institutional systems and reporting obligations in line with the expected legal prescripts. During the year 

2023/24 we received an Unqualified Audit Report with findings a regression from the Unqualified Audit Report with no findings (Clean Audit) 

from the Auditor-General. We are determined to effect corrections and re-claim our Clean Audit outcome. 

 

We are determined to serve you better! 

 

 

________________ 
Cllr TD Mafumbatha  
Honourable Mayor 
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2. Component B: Municipal Manager’s Foreword & Executive Summary  
 

2.1  Municipal demographics overview  
 

We are part of the Alfred District Municipality in the Eastern Cape Province, it covers an area of 2806 km² with 32 municipal wards. The 

municipality is 98% rural with a population of 319 943 people (StatsSA: CS: 2016. The Municipality is characterized by the youthfulness of its 

population with 47% of the total population less than 35 years of age and 48% of the population economically active. Consistent with the national 

trends, 55% of the population is women. The statistics tells us that we have to develop policies and programmes that will address the plight of 

the young people and women. 

 

2.2 Good governance and Intergovernmental relations 
 

The current Municipal Council is composed of 64 councillors from eight (8) political parties. The Municipal Council at its meeting in May 2023 

approved a revised Integrated Development Plan (IDP) for implementation, the approval was done after extensive consultation with internal and 

external stakeholders. The IDP as the strategic plan for development informs the Municipal Budget and the annual Service Delivery and Budget 

Implementation Plan (SDBIP). The planning and implementation processes are guided by the assigned Powers & Functions of our municipality, 

which are listed below: - 

Function ANDM WMM LM Implementation Status Challenges 

Schedule 4 Part B 

Air pollution X N/A N/A N/A 

Building regulations   X By law under review as there 
were gaps identified during 
implementation 

Illegal buildings due to non-compliance with 
approved building plans 

Child care facilities  X Progressing fairly Keeping up with demand from communities  

Electricity reticulation X X Progressing well Limited funds to   

Firefighting Services X  X Vehicles and staff deployed by 
the DM 

Vastness of wards and roads conditions in some 
areas  

Local tourism X  X Progressing well N/A 

Municipal airports X  N/A N/A 

Municipal planning X  X Progressing well N/A 

Municipal Health Services X  N/A N/A 

Municipal Public Transport  X Not implemented  Limited funding 

Pontoons and Ferries X  N/A N/A 

Storm water  X Progressing  Limited resources  

Trading regulations  X By law gazetted and 
implemented  

Rapid growth of traders within limited space  

Water (potable) X  N/A N/A 

Sanitation X  N/A N/A 

Schedule 5 Part B 

Beaches and amusement 
facilities 

 X Progressing  Seasonal operation and access due to roads 
leading to these facilities 

Billboards and the display of 
adverts in public places 

 X By law gazetted  Illegal billboards  

Cemeteries, Crematoria and 
funeral parlors 

 X One operating             cemetery  Limited space  

Cleansing  X Progressing well Currently utilizing unlicensed dumping site 

Control of public nuisances  X By law gazetted and 
implemented  

N/A 

Control of undertakings that sell 
liquor to the public 

 X Bylaw in process of 
promulgation 

No by law in place which has resulted in illegal 
liquor trading especial in rural areas  

Facilities for the accommodation, 
care and burial of animals 

 X By law gazetted and service 
provider appointed to 
undertake removal and burial of 
animals   

Removal of fencing along the main roads 
resulting to stray animals ge 

Fencing and fences X  N/A N/A 

Licensing of dogs  X Bylaw gazetted Illegal keeping of dogs  
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Function ANDM WMM LM Implementation Status Challenges 

Schedule 4 Part B 

Licensing and control of 
undertakings that sell food to the 
public 

 X By law gazetted  Non-compliance by traders with by law provisions  

Local amenities  X Progressing well  N/A 

Local sport facilities  X Progressing at slow pace due to 
limited resources  

Maintenance of facilities and lack of ownership by 
communities 

Markets  X Temporal market place 
operational 

Unavailability of space/land 

Municipal abattoirs  X Currently performed by DM N/A 

Municipal parks and recreation  X 1 park in town  Unavailability of space/land 

Municipal roads  X Progressing with back log Maintenance of constructed roads  

Noise pollution  X By law gazetted and  Difficulty in implementing the bylaw due to 
cultural practices  

Pounds  X Animal pound operational N/A 

Public places  X Non-available N/A 

Refuse removal, refuse dumps 
and solid waste disposal 

 X In progress Operating unlicensed dumping site  

Street trading  X Issuing of trading licensing 
progressing  

Number of traffic wardens to keep up with the 
number of street vendors  

Street lighting  X Progressing  N/A 

Traffic and parking   X In progress  Increasing volume of motor vehicles in town 

Disaster Management X X 
(Devolve
d 
Function) 

Disaster management plan 
developed and adopted  

Community understanding of disaster terms 

 

This Annual Report for 2023/2024 presents work done during the financial year in implementing the assigned Powers and Functions as listed 
above. We can confirm to the community and readers of this report that we did all possible within the limits of the resources available to implement 
our legal mandate. We implemented the priorities of the community under the guidance of the Municipal Council approved IDP. We enjoyed 
better coordination and support of sector departments and State-owned entities through the revival of the Intergovernmental relations (IGR) and 
the District Development Model (DDM). We witnessed improvements in our IGR systems through enhanced projects planning, implementation 
and reporting. We have implemented enhanced public participation mechanisms in order to ensure vibrant community participation especially 
the youth and women who are the majority victims of poverty and unemployment.   
 

2.3 Local Economic Development  

 

Our main economic drivers as prioritised in the LED strategy are agriculture, tourism and mining and all require extensive investment for improved 
development and productivity. We have implemented various interventions in support of Small, Medium and Micro Enterprises (SMME) 
development and continued to maintain functional LED forum, Local Tourism Organisation and Annual business conference programme for 
information sharing, capacity development and marketing. The Municipality in collaboration with other key stakeholders supported SMMEs in all 
sectors through provision of training, funding, marketing, and creating access to markets and information. The Municipality has also assisted 
SMMEs to apply for government support funds for the sustainability of the small business sector, this report records interventions made in 
support of SMMEs. Our sectoral economic plans as revised and approved by Council also seek to attract and retain investors to invest in Mbizana 
for sustainable development and job creation. There are compounding environmental challenges coupled with lack of internal capacity to 
undertake key responsibilities in terms of our powers and functions. It is worth mentioning that the legislated powers and functions meant to 
improve socio-economic growth are being satisfactory implemented though experiencing weaknesses that require continuous improvement 
through sustained support.  
 

The municipality has implemented the signed Memorandum of Understanding (MoU) with Ray Nkonyeni municipality a municipality in KwaZulu 
Natal Province, this MoU is on sharing best practices and acting collaboratively on the identified LED initiatives which include business licencing 
and business incubation. The municipality has continued to implement lessons learnt during a three (3) year partnership with Strathroy-Caradoc 
Municipality of Canada through the facilitation and the support of the South African Local Government Association (SALGA) and the Federation 
of Canadian Municipalities (FCM). The main objective of development partnerships is to enhance Local Economic Development with special 
emphasis on the most vulnerable groups such as the youth, women and people with disabilities. The municipality continues to progressively 
implement three identified projects for Building Inclusive Green Municipalities (BIGM) being the LED Institutional development; Business 
Incubator programme and Replication of the Rural economic Development Hub (the agro-processing initiative). We have implemented the 
Farmer Production Support programme (FPSP) for the purposes of improving the mechanisation and marketing of our RED HUB project at Ward 
31. Moreover, we have started with Phase 1 in constructing Mbizana Trade Market Square in support of our informal traders operating in town. 
The success of this Market Square enjoys the support of the Department of Small Business Development and Small Enterprise Development 
Agency. The last programme being implemented at its initial phase with the allocation of land for constructing a Cannabis medicinal bub 
implanted in partnership with Sibanye Stillwater and therefore the mobilisation of resources to establish a clone hub to supply cannabis growers.  
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2.4 Institutional Development & Transformation  
 

The municipality conducted an extensive review and thereafter approved all necessary institutional policies meant to ensure compliance with 
laws and regulations as well as to ensure improved internal business controls. All the sub-structures of the Municipal Council have Terms of 
Reference (TOR) that are approved and maintained relevant. The main Council sub-structures include the functionality of each Ward 
Committees, the Executive Committee (the principal committee of Council), Municipal Public Accounts Committee, the Audit Committee, 
standing committees covering all Key performance areas and administrative departments. Ward Councillors are chairpersons of ward 
committees which are responsible for discussing local development needs and concerns. The Municipal Council meets at least once a quarter 
to consider recommendations from the Executive Committee and/or the Standing Committees through the Executive Committee report that gets 
tabled at Council by the Honourable Mayor. The Executive Committee meets on a monthly basis to consider matters tabled to it by the Municipal 
Manager together with the management team.  
 

The Organisational Structure for 2023/2024 was designed to achieve the strategic objectives of the municipality and was aligned to the 2021 

Municipal Staff Regulations as issued by the Minister of Cooperative governance and Traditional Affairs and adopted by Council with a total of 

307 positions and 256 positions filled and 51 vacant positions. The administration is clustered into six areas of service delivery or departments. 

There are five Section 56 Managers reporting to the Municipal Manager, all posts are filled on a permanent based employment contract. All 

senior managers meet the minimum competency requirements as prescribed by National Treasury and CoGTA. 

The municipality has developed, adopted and is implementing a skills plan and an equity plan to guide our capacity building and training 
interventions. All the necessary policies guide the functioning of the municipality and the implementation of priorities by the workforce. 
 

2.5 Financial Viability and Management  
 
Our municipality is one of the rural municipalities with a small revenue base generated largely from the only one small urban area comprising of 
the town and surrounding urban settlements, this makes the reliance on government grants funding unavoidable. The municipality continued to 
produce funded 2023/24 Annual Main and Adjusted budgets as per National Treasury assessments. We also report that the main budget together 
with the Adjustments budgets for the year were assessed by National Treasury as compliant and funded.  The point about a limited revenue 
base is then demonstrated by the fact that of the total budget has only 18% of it as own funding and the remaining 82% as grant funding. 
However, due to three major projects that were implemented over the past three to four years, the municipality depleted its internal reserves at 
a time the revenue collection trends dropped due to the after effects of Covid19 and our struggling economy, this led to deterioration of our 
financial health. The municipality resolved on implementing a comprehensive revenue enhancement initiative coupled with an amnesty package 
for the identified categories and debtors age analysis. The municipality did not undertake any borrowings during the 2023/24 financial year and 
the near future but rather focus on implementing its revenue enhancement strategy.  
 

The municipality operates reliable accounting systems that are able to produce reports as and when they are needed. The current accounting 

systems have translated into Unqualified audit outcomes over the past nine years due to on-going improvements on a consistent basis. The 

improvements are both on accounting systems as well as the operational systems within the institution. The Budget and Treasury Office is 

established and satisfactory staffed, and efforts are made to ensure that the finance personnel are trained on a regular basis to ensure that they 

are always informed of the changes that are happening within the local government financial management framework. The municipality is working 

hard to see more improvements in the management of public finances and public assets. The Auditor-General alerted the municipality to the 

concerning financial health as evidenced by the declining revenue collection.  

Risk registers were developed for all departments within the municipality detailing the risks identified on all the strategic objectives outlined in 
the Integrated Development Plan, root causes and the rating of the effectiveness of the existing internal controls for the risks identified was 
performed.  
 

 The top ten (10) risks faced by the municipality were identified: 

 
1. Climate change  

2. Untimely response to events of Disasters /calamity;  

3. Poor use of natural resources (Land, Marine, General);  

4. Unauthorised access to municipal system;  

5. Easy access to municipal buildings that expose ICT equipment;  

6. Long outstanding debtors and high impairment rate;  

7. State of disasters has drastic impact of creating a credible disaster;  

8. Inability to get accreditation entities within area of training;  

9. Lack of appetite to study/improve amongst workers and councillors; and  
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10. Poor or none identification of skills gap  

 

This report records all mitigating measures that have been effectively implemented and such has seen a reduction of the likelihood/ effects of 
risks identified in our risk profile. However, the municipality is mindful of the fact that some of the risks identified are inherent to the nature of the 
functions performed.  
 

2.6 Basic Service Delivery  
 
This report records progress made in providing municipal public services to the community of Mbizana during the financial year, this is the 
functional area of work that creates value to the public whilst it also remains the most challenging in eliminating historical backlogs. The Alfred 
Nzo District municipality as a Water Services Authority and Provider has revived most of the water schemes in rural areas and plans are in place 
to reticulate water from the Ludeke dam. Our Water provision backlog is at 41,7% whilst that of Sanitation services provision backlog is at 49,1%.  
 

The urban households and all businesses (urban & rural) including rural business hubs receive refuse collection services from the municipality. 

Electricity backlog is currently sitting at 9701 (13%) households pending completion of the current running projects, however, we estimate an 

additional 16000 growth of households that need electricity due to new households and newly established villages/ extensions. About 28% of 

households have no access to any form of telecommunications system. Those who have access are largely assisted by cell phone connectivity 

which is often hampered by poor network and signal coverage in some of the rural areas.  

 

The Municipal Infrastructure Grant (MIG) together with Municipal Disaster Recovery Grant funding enabled us to construct and rehabilitate 72,4 

KMs of new access roads at the end of the 2023/24 with a budget of R64 204 370,64 Million. We have a high roads maintenance backlog due 

to topography and the effects of climate change that compels a recurring need for road maintenance. The municipality has managed to maintain 

201,3 KMs of gravel access roads during the financial year using internal roads machinery and external service providers.  

 

We have improved provision of social amenities, community services, public health, improved road network, transport services, and social 
development services. The municipality does involve all sector departments’ in the IDP Representative Forum and the Intergovernmental 
relations forum in order to integrate our infrastructure plans roll-out. This integration of work has led to notable improvement though more work 
still needs to be done in order to attain total alignment of work programmes/ projects. The municipality continuously updates its Comprehensive 
Infrastructure Plan in order to enjoy a responsive and well-coordinated infrastructure roll-out. The introduction of the District Development Model 
(DDM) as a government wide intergovernmental relations coordination mechanism promises better results in our public service function. We 
have also entered into a Memorandum of Agreement with CSIR for the purposes of producing well researched and scientific solutions that are 
responsive to the conditions of topography and climate conditions. We exist to serve this community better. 
 
 
…………………………………. 
MR L. MAHLAKA 
MUNICIPAL MANAGER 
 

3. The Municipal Context and Demographic Design 
 
Winnie Madikizela - Mandela Local Municipality (EC443) was established in terms of Section 155 (1) (b) of the Constitution of the Republic of 
South Africa. WMM LM is one of the four category B municipalities falls within the Alfred Nzo District Municipality (DC44).  It is located within the 
Wild Coast Region of the Eastern Cape Province along R61 connecting kwaZulu Natal South coastal boundary to the N2 highway.  To the west 
and south the municipality shares common boundaries with the Umzimvubu, Ntabankulu and Ngquza Hill local municipalities.  The Mtamvuna 
and Mtentu rivers form the northern and southern boundaries of the municipality.  Dominant land users within WMMLM Municipality are mostly 
rural with a large emphasis on subsistence agriculture in the interior and some tourism development along the coast.  The natural environment 
in the coastal belt of the area is in an unspoiled condition and has exceptionally high conservation value.  The conservation value of the inland 
areas is significantly lower than the coastal areas due to human activities. 
 

3.1 Population Concerns 
 
The total population of WMMLM has increased from 319 948 in 2016 to 350 000. WMMLM accounts above 35% of the total district population 
which makes it the largest in population size within ANDM. 

                                               Population by Households   Census 2011- CS 2022 

2011 2022 

Total Households 62 479 Total Households 48 446 

Average Household size 5,6 Average Household size 5,8 
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There are also factors such as migration of people into the municipality particularly in the urban area of Bizana for better employment 

opportunities and services this exacts pressure to the municipality as it has to increase its budget for service provision in town and mainly for 

indigent households. As the municipality is a boarder municipality there has been also a great noticeable migration of young people to KwaZulu 

Natal for employment some drop out of school this also affects education levels of the municipality. The municipality also experiences high 

HIV/AIDS prevalence rate due to migration of teenagers from KwaZulu Natal. Interventions have been developed by the municipality and NGOs 

to overcome this strategy.  The table below illustrates population growth between 2011 and 2022 Census. 

 

                           Population Trends    Census 2016 – CS 2022 

Census 2011 Census 2022 

Total Population Total (15-34years) 
Youth 

Proportion 

Persons aged 
20 years 

completed 
grade 12 

Total Population 

Male 128332 Male 43053 

32,9 21278 

Male 163889 

Female 153573 Female 49789 Female 186111 

Total 
Population 

281 
905 

Total Youth 92842 Total 
Popula
tion 

 

350 0000 

 

3.2 Gender Distribution 
 
The Census 2011 and Census 2022 by Stats SA simultaneously indicates the population of Mbizana is dominated by females at about 53.2% 
of the total population compared to 46.8% of males.  The table below shows that about 186 111 (53.2%) of the total population of Mbizana is 
women against 163 889 (46.8%) which are males: C 2022. 

 

 

This indicates that there should be dedicated programs of integration and incorporation of women in key planning and decision-making roles of 

the municipality.  Moreover, there is need for consideration of the following  

• Promoting participation of women in policy making and development. 

• Ensure involvement of women in economic development activities. 

• Improving women’s earning power and reducing vulnerability of women to poverty. 

Male, 163 889, 46,8%

Female , 186 111
, 53,2%

POPULATION DISTRIBUTION BY GENDER: 
CENSUS 2022 

Male Female
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The following table indicates that according to census of 2022 by Stats SA about 1 of the total population is the youth ages between 15 to 34 
years, of which 53.2% are women against 46,8% which are male. 

3.3 Population Distribution by Race 

The largest population group in Mbizana is Black Africans at 99,4% of the total population followed by Coloureds at 0,3%, Indians / Asians at 
0,1 %, Whites at 0, 1% and others at 0, 1% as demonstrated in the chart below: - 

 

3.4 Population Distribution by Age groups 
 
The age profile below shows that approximately 66% of Mbizana population is young people between 0 to 34 years old.  These population trends 
oblige government in all levels to ensure that a large percentage of the budget is allocated to youth development and learner support programmes 
in order to deal with the needs of this majority section of our populations.  The elderly people age group 60 and over accounts for 5,2% of the 
total population. 

 

3.5 Educational Profile and Literacy Levels 
 

Education plays a fundamentals role in community development as it provides a set of basic skills for development, creativity and innovative 
abilities within individuals.  The South African Constitution states that everyone has a right to education.  Educational levels for Mbizana are low 
with less than 50% of people attending at pre-school, primary schools and secondary school level.  Only few people attend post matric studies 
and that calls for the government to have enough resources allocated for education as primary factor. 

100%

0%0%0%0%

%
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3.6 Employment Profile 
 

The employment profile of WMMLM shows that unemployment rate declined between 2001 and 2011. In 2001 unemployment was 73.5% which 
dropped to 44% in 2011. Likewise, figure shows that people who were employed in 2011 were 56% compared to 44% of unemployed. This 
indicates that Mbizana has made significant strides in creating new job opportunities. 

 

3.7 Household Distribution by Annual Income 
 
According to Census 2011 by Statistics South Africa, approximately only 15,9% of people have no income and that shows another improvement 
as compared to 2007 community survey where 76% of the total population had no income. As shown in chart below the highest number of 
population which is at 25,8 is earning between R9 601 – R19 600 and the lowest number of population which is 0,1% is earning R2 457 601 or 
more. 
 

11,6

5,2

22,9

7,8

0

19,4

6

13,1

5

0 5 10 15 20 25

No schooling

completed primary

Completed STD 10

Higher education

No schooling

completed primary

Completed STD 10

Higher education

Educational profile comparing census 2011 and 2022
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3.8 Tenure Status 

There are different tenures within the municipality. However, it is encouraging that the majority of households either own or have paid off their 

houses. By 2022, the number of households that owned and fully paid off their houses were 54, 4%. This is encouraging houses are regarded 

as an asset for households. 

 

 

3.9 Household Access to Infrastructure Services 
 
According to 2022 Census, the majority of the total population of Mbizana depends on cellular phones for tele – communication and internet 
access as only 0,9% of the population have access to telephone lines and only 2,7% have access to internet services.  The graph below 
illustrates the comparison between 2011 and 2022 Census. 
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4. AUDITOR GENERAL’S REPORT FOR THE YEAR ENDED 30TH JUNE 2024 
 

Report of the auditor-general to the Eastern Cape Provincial Legislature and the council on Winnie Madikizela-Mandela 
Local Municipality 

4.1  Report on the audit of the financial statements Opinion 

 
I have audited the financial statements of the Winnie Madikizela-Mandela Local Municipality set out on pages xx to xx, 

which comprise the statement of financial position as at 30 June 2024, statement of financial performance, statement of 

changes in net assets, statement of cash flows and statement of comparison of budget information with actual information 

for the year then ended, as well as notes to the financial statements, including a summary of significant accounting 

policies. 

 
In my opinion, the financial statements present fairly, in all material respects, the financial position of the Winnie Madikizela-
Mandela Local Municipality as at 30 June 2024 and its financial performance and cash flows for the year then ended in 
accordance with the Standards of Generally Recognised Accounting Practice (GRAP) and the requirements of the Municipal 
Finance Management Act 56 of 2003 (MFMA) and the Division of Revenue Act 5 of 2023 (Dora). 
 

4.1.1 Basis for opinion 

 
I conducted my audit in accordance with the International Standards on Auditing (ISAs). My responsibilities under those 
standards are further described in the responsibilities of the auditor-general for the audit of the financial statements 
section of my report. 

 
I am independent of the municipality in accordance with the International Ethics Standards Board for Accountants' 

International code of ethics for professional accountants (including International Independence Standards) (IESBA code) as 

well as other ethical requirements that are relevant to my audit in South Africa. I have fulfilled my other ethical responsibilities 

in accordance with these requirements and the IESBA code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my opinion. 

4.1.2 Emphasis of matters 

 
I draw attention to the matters below. My opinion is not modified in respect of these matters. 

 

Material impairments- receivables from exchange transactions 

 
As disclosed in note 13 to the financial statements, the municipality reported a material allowance for impairment 

of R18 million (2023: R17,5 million) as a result of irrecoverable debtors. 

Irregular expenditure 

 
As disclosed in note 57 to the financial statements, irregular expenditure of R75 million (2023: R94,3 million) was incurred 

as a result of the municipality procuring services from a panel in contravention of section 217 of the Constitution of the 

Republic of South Africa Act 1996 and section 62(1)(d) of the MFMA. 

Restatement of corresponding figures 

 
As disclosed in note 63 to the financial statements, the corresponding figures for 30 June 2023 were restated as a result of 

errors in the financial statements of the municipality at, and for the year ended, 30 June 2024. 

4.1.3 Other matters 

 

I draw attention to the matters below. My opinion is not modified in respect of these matters. 

 

Unaudited disclosure notes 

 
In terms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA should be disclosed in the 

financial statements. This disclosure requirement did not form part of the audit of the financial statements and, accordingly, I 
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do not express an opinion on it. 

Unaudited supplementary schedules 

 
Supplementary information set out in pages .. to .. does not form part of the financial statements and is presented as 

additional information. I have not audited these schedules and, accordingly, I do not express an opinion on them. 

 

4.1.4 Responsibilities of the accounting officer for the financial statements 

 
The accounting officer is responsible for the preparation and fair presentation of the financial statements in accordance with 

the GRAP and the requirements of the MFMA and Dora; and for such internal control as the accounting officer determines is 

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud 

or error. 

 
In preparing the financial statements, the accounting officer is responsible for assessing the municipality's ability to continue 

as a going concern; disclosing, as applicable, matters relating to going concern; and using the going concern basis of 

accounting unless the appropriate governance structure either intends to liquidate the municipality or to cease operations, 

or has no realistic alternative but to do so. 

 

4.1.5 Responsibilities of the auditor-general for the audit of the financial statements 

 
My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 

misstatement, whether due to fraud or error; and to issue an auditor's report that includes my opinion. Reasonable 

assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with the ISAs will always 

detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 

individually or in aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 

basis of these financial statements. 

 
A further description of my responsibilities for the audit of the financial statements is included in the annexure to this auditor's 

report. This description, forms part of our auditor's report. 

 

Report on the audit of the annual performance report 
 

 
In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms thereof, I must audit and 

report on the usefulness and reliability of the reported performance against predetermined objectives for the selected key 

performance area presented in the annual performance report. The accounting officer is responsible for the preparation of the 

annual performance report. 

 
I selected the following key performance area presented in the annual performance report for the year ended 30 June 2024 

for auditing. I selected a key performance area that measures the municipality's performance on its primary mandated 

functions and that is of significant national, community or public interest. 

 

Key Performance Area Page numbers Purpose 
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  Basic service delivery xx 
To provide adequate water supply to communities 
To construct and maintain roads and related storm water; 
To ensure that all households have access to a reliable 

electricity network; 
To ensure that all waste sites operate according to 
license 

conditions; 

To ensure that all urban households have access to 
refuse removal services according to 

predetermined schedule; 
To ensure that all citizens in WMMLM have access to 
well- 

maintained public amenities 

To provide a safe and secure environment for all 
citizens; 
To facilitate provision of housing for all qualifying 
beneficiaries 

 
I evaluated the reported performance information for the selected key performance area against the criteria developed from the 

performance management and reporting framework, as defined in the general notice. When an annual performance report is prepared 

using these criteria, it provides useful and reliable information and insights to users on the municipality's planning and delivery on its 

mandate and objectives. 

I performed procedures to test whether: 

 

• the indicators used for planning and reporting on performance can be linked directly to the municipality's mandate 

and the achievement of its planned objectives 

• all the indicators relevant for measuring the municipality's performance against its primary mandated and 

prioritised functions and planned objectives are included 

• the indicators are well defined to ensure that they are easy to understand and can be applied consistently, as 

well as verifiable so that I can confirm the methods and processes to be used for measuring achievements 

• the targets can be linked directly to the achievement of the indicators and are specific, time bound and 

measurable to ensure that it is easy to understand what should be delivered and by when, the required level 

of performance as well as how performance will be evaluated 

• the indicators and targets reported on in the annual performance report are the same as those committed to 

in the approved initial or revised planning documents 

• the reported performance information is presented in the annual performance report in the prescribed manner 

and is comparable and understandable. 

• there is adequate supporting evidence for the achievements reported and for the measures taken 

to improve performance. 

I performed the procedures for the purpose of reporting material findings only; and not to express an assurance 

opinion or conclusion. 

I did not identify any material findings on the reported performance information for the selected key performance area. 

4.1.6 Other matter 

 
I draw attention to the matter below. 

 

Achievement of planned targets 

 
The annual performance report includes information on reported achievements against planned targets and provides 
measures taken to improve performance. 

The table that follows provide information on the achievement of planned targets and lists the key indicators that were not 

achieved as reported in the annual performance report. The reasons for any measures taken to improve performance are 

included in the annual performance report on pages xx to xx. 
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Basic service delivery 

 

Targets achieved: 86% 

Budget spent: 86% 

Key indicator not achieved Planned target Reported achievement 

Number of Kms constructed from 

Sidanga Access Road with Bridges and 

concrete slab 

Constructed 6,7km Sidanga 

access road with 3 bridges 

and 1,8km concrete slab by 

June 2024 

Constructed 6,7km of Sidanga gravel access road with 

1,8km concrete slab under construction with 2 bridges 

completed and one bridge that needs approaches. 

Notice of 

intention to terminate the contract issued to the 

contractor. Sidanga Access Road: Additional 

work done on site includes the following: 

•Extra earthworks on the bridges as well as 

additional steel and earthworks on steep areas 

done 

•Additional length of 800m concrete slab not completed 

Number of bridges constructed for 

Thaleni access road 

Constructed 1 bridge for Thaleni 

access road by June 2024 

0 bridge constructed for Thaleni. 

Construction of access road and slab in progress, 

however bridge works have not yet commenced 

Number of building infrastructure 

constructed 

1 Mbizana civic centre 

constructed by June 2024 

1 Mbizana civic centre construction is complete, 

outstanding is the delivery and installation of office 

furniture as per the approve scope. 

Number of households connected and 

energized in Lower Etheridge Phase 2 

Connected and Energized 

105 households in Lower 

Etheridge phase 2 by June 

2024 

105 Connected households 

0 energized households at Lower Etheridge Phase 2. 

Number of households connected and 

energized in Msarhweni 

Connected and energized 90 

households in Msarhweni 

phase 2 by June 2024 

60 Households connected and 0 households energized at 

Msarweni Phase2. 

Project complete awaiting to be energised by Eskom. 

Number of households connected and 

energized in Zizityaneni 
Connected and energized 315 

households in Zizityaneni by 

June 2024 

0 Households connected and energised at zizityaneni. 

A request for additional budget required to appoint a new 

contractor was submitted and approved by Exco on 21 

June 2024. A memo to allocate the contractor was issued 

on 28 June 2024 

Number of households connected 

and energized in Nomlacu 

Connected and energized of 

191 households (phase 2) in 

Nomlacu by June 2024 

191 Households connected and 0 households energised. 

Project complete awaiting to be energised by Eskom. 
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Targets achieved: 86% 

Budget spent: 86% 

Key indicator not achieved Planned target Reported achievement 

Number of damaged and faulty 

infrastructure replaced 

Replaced 3 kiosks and 10-

meter boxes in town by June 

2024. 

0 kiosk and 0-meter boxes replaced in town. 

Number of public facilities Paved and 

landscaped 

1 Paved and landscaped 

public facility in ward 04 by 

June 2024 

0 paved and landscaped public facility. Service 

provider was appointed in June 2024. 

Project expected to be completed in the next 3 

months 

Number of dumpsite site fenced 01 EXT.3 Dumpsite fenced by 

June 2024. 

0 Ext dumpsite fenced. However 

,1km fence installed 

Slab for guardhouse installed 

Number of municipal vehicles purchased Purchased 1 waste 

management truck,1 skip 

loader truck and 2 Bakkies by 

June 2024 

Purchased 1 waste management truck Purchased 1 

skip loader truck 

0 Bakkies purchased 

Percentage of maintenance done for 

robots, CCTV Cameras and calibration 

of machine, 

Maintained 100% robots, 

CCTV cameras and 

calibration of machine by 

June 2024 

100% maintenance of robots has been done. 

100% Calibration of speed machine has been done. 

  0% maintenance of CCTV cameras. 

 

Report on compliance with legislation 

 

 
In accordance with the PAA and the general notice issued in terms thereof, I must audit and report on compliance with applicable legislation relating 

to financial matters, financial management and other related matters. The accounting officer is responsible for the municipality's compliance with 

legislation. 

I performed procedures to test compliance with selected requirements in key legislation in accordance with the findings engagement methodology 

of the Auditor-General of South Africa (AGSA). This engagement is not an assurance engagement. Accordingly, I do not express an assurance 

opinion or conclusion. 

Through an established AGSA process, I selected requirements in key legislation for compliance testing that are relevant to the financial and 

performance management of the municipality, clear to allow consistent measurement and evaluation, while also sufficiently detailed and readily 

available to report in an understandable manner. The selected legislative requirements are included in the annexure to this auditor's report. 

 
The material findings on compliance with the selected legislative requirements, presented per compliance theme, are as follows: 

Expenditure management 

Reasonable steps were not taken to prevent irregular expenditure amounting to R167,5 million as disclosed in note 57 to the annual 

financial statements, as required by section 62(1)(d) of the MFMA. The majority of the irregular expenditure was caused by the municipality 

procuring services from a panel in contravention of section 217 of the Constitution of the Republic of South Africa Act 1996 as a well as the 

section 112(1) of the MFMA. 
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Other information in the annual report 

 

 
The accounting officer is responsible for the other information included in the annual report. The other information referred to does not include 

the financial statements, the auditor's report and the selected key performance area presented in the annual performance report that has 

been specifically reported on in this auditor's report. 

My opinion on the financial statements, the report on the audit of the annual performance report and the report on compliance with legislation 

do not cover the other information included in the annual report and I do not express an audit opinion or any form of assurance conclusion on 

it. 

 
My responsibility is to read this other information and, in doing so, consider whether it is materially inconsistent with the financial statements 

and the selected key performance area presented in the annual performance report or my knowledge obtained in the audit, or otherwise 

appears to be materially misstated. 

 I have not yet received the annual report. When I do receive and read this information, and if I conclude that, there is a material 

misstatement therein, I am required to communicate the matter to those charged with governance and request that the other information be 

corrected. If the other information is not corrected, I may have to retract this auditor's report and re-issue an amended report as appropriate. 

However, if it is corrected, this will not be necessary. 

 

Internal control deficiencies 

 

 
I considered internal control relevant to my audit of the financial statements, annual performance report and compliance with applicable 

legislation; however, my objective was not to express any form of assurance on it. The matters reported below are limited to the significant 

internal control deficiencies that resulted in the basis for the qualified opinion, and the material findings on compliance with legislation included 

in this report. 

 
The report with recommendations provided by the internal audit unit was not implemented promptly and adequately by management to 

address or reduce findings raised through the external audit process. 

 

The municipality did not have adequate systems to monitor compliance with all applicable legislation and, as a result, non-

compliance with legislation was not prevented. 

 

East London 

 

30 November 2024 

 

_
, 
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AUDITOR-

GENERAL 

SOUTH AFRICA 

 

 
Auditing to build public confidence 
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4.1.7 Annexure to the auditor's report 

 

The annexure includes the following: 

The auditor-general's responsibility for the audit 

The selected legislative requirements for compliance testing 

 

4.1.8 Auditor-general's responsibility for the audit 

 

Professional judgement and professional skepticism 

 

As part of an audit in accordance with the ISAs, I exercise professional judgement and maintain professional scepticism throughout my 

audit of the financial statements and the procedures performed on reported performance information for selected key performance 

area and on the municipality's compliance with selected requirements in key legislation. 

 

Financial statements 

 

In addition to my responsibility for the audit of the financial statements as described in this auditor's report, I also: 

 
identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error; design and perform 

audit procedures responsive to those risks; and obtain audit evidence that is sufficient and appropriate to provide a basis for my 

opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 

may involve collusion, forgery, intentional omissions, misrepresentations or the override of internal control  

obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the municipality's internal control  

evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 

disclosures made 

conclude on the appropriateness of the use of the going concern basis of accounting in the preparation of the financial statements. I 

also conclude, based on the audit evidence obtained, whether a material uncertainty exists relating to events or conditions that may 

cast significant doubt on the ability of the municipality to continue as a going concern. If I conclude that a material uncertainty exists, I 

am required to draw attention in my auditor's report to the related disclosures in the financial statements about the material uncertainty 

or, if such disclosures are inadequate, to modify my opinion on the financial statements. My conclusions are based on the information 

available to me at the date of this auditor's report. However, future events or conditions may cause a municipality to cease operating 

as a going concern 

evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and determine whether 

the financial statements represent the underlying transactions and events in a manner that achieves fair presentation. 

 

Communication with those charged with governance 

 

I communicate with the accounting officer regarding, among other matters, the planned scope and timing of the audit and significant 

audit findings, including any significant deficiencies in internal control that I identify during my audit. 

I also provide the accounting officer with a statement that I have complied with relevant ethical requirements regarding independence 

and communicate with them all relationships and other matters that may reasonably be thought to bear on my independence and, 

where applicable, actions taken to eliminate threats or safeguards applied. 
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4.1.9 Compliance with legislation - selected legislative requirements 

 
The selected legislative requirements are as follows: 

 

Legislation Sections or regulations 

 
 
 
 

 
Municipal Finance Management Act 56 of 2003 

Sections: 1, 11(1), 13(2), 14(1), 14(2)(a), 14(2)(b), 15, 

24(2)(c)(iv), 28(1), 29(1), 29(2)(b), 32(2), 32(2)(a), 

32(2)(a)(i), 32(2)(a)(ii), 

Sections: 32(2)(b), 32(6)(a), 32(7), 53(1)(c)(ii), 54(1)(c), 

62(1)(d), 63(2)(a), 63(2)(c), 64(2)(b), 64(2)(c), 64(2)(e), 

64(2)(f), 

Sections: 64(2)(g), 65(2)(a), 65(2)(b), 65(2)(e), 72(1)(a)(ii), 

112(1)U), 116(2)(b), 116(2)(c)(ii), 117, 122(1), 122(2), 

126(1)(a), 

Sections: 126(1)(b), 127(2), 127(5)(a)(i), 127(5)(a)(ii), 

129(1), 129(3), 133(1)(a), 133(1)(c)(i), 133(1)(c)(ii), 170, 

171(4)(a), 171(4)(b) 

MFMA: Municipal budget and reporting regulations, 2009 Regulations: 71(1)(a), 71(1)(a)(b), 71(2)(a), 71(2)(b), 71(2)(d), 72(a), 

72(b), 72(c) 

MFMA: Municipal Investment Regulations, 2005 
Regulations: 3(1)(a), 3(3), 6, 7, 12(2), 12(3) 

MFMA: Municipal Regulations on financial Misconduct 

Procedures and Criminal Proceedings, 2014 

Regulations: 5(4), 6(8)(a), 6(8)(b), 10(1) 

MFMA: Municipal Supply Chain Management Regulations, 

2017 
Regulations: 5, 12(1)(c), 12(3), 13(b), 13(c), 16(a), 17(1)(a), 

17(1)(b), 17(1)(c), 19(a), 21(b), 22(1)(b)(i), 22(2), 27(2)(a), 

27(2)(e), 

Regulations: 28(1)(a)(i), 29(1)(a), 29(1)(b), 29(5)(a)(ii), 

29(5)(b)(ii), 32, 36(1), 36(1)(a), 38(1)(c), 38(1)(d)(ii), 

38(1)(e), 38(1)(g)(i), 

Regulations: 38(1)(g)(ii), 38(1)(g)(iii), 43, 44, 46(2)(e), 46(2)(f) 

Construction Industry Development Board Act 38 of 

2000 

Section: 18(1) 

Construction Industry Development Board Regulations, 

2004 

Regulations: 17, 25(7A) 

Division of Revenue Act Sections: 11(6)(b), 12(5), 16(1); 16(3) 

Municipal Property Rates Act 6 of 2004 Section: 3(1) 

Municipal Systems Act 32 of 2000 Sections: 25(1), 26(a), 26(c), 26(h), 26(i), 29(1)(b)(ii), 34(a), 

34(b), 38(a), 41(1)(a), 41(1)(b), 41(1)(c)(ii), 42, 43(2), 

Sections: 54A(1)(a),56(1)(a), 57(2)(a), 57(6)(a), 66(1)(a), 66(1)(b), 

67(1)(d), 74(1),96(b) 

MSA: Disciplinary Regulations for Senior Managers, 2011 Regulations: 5(2), 5(3), 5(6), 8(4) 

MSA: Municipal Planning and Performance Management 

Regulations, 2001 

Regulations: 2(1)(e), 2(3)(a), 3(3), 3(4)(b), 7(1), 8, 9(1)(a), 10(a), 12(1), 

15(1)(a)(i), 15(1)(a)(ii) 

MSA: Municipal Performance Regulations for Municipal 

Managers and Managers Directly Accountable to 

Municipal 
Managers, 2006 

Regulations: 2(3)(a), 4(4)(b), 8(1), 8(2), 8(3) 

MSA: Regulations on Appointment and Conditions of 

Employment of Senior Manaqers, 2014 

 
Regulations: 17(2), 36(1)(a) 

MSA: Municipal Staff Regulations Regulations: 7(1),31 

Prevention and Combating of Corrupt Activities Act 12 of 

2004 
Section: 34(1) 

Preferential Procurement Policy Framework Act 5 of 2000 Sections: 2(1)(a), 2(1)(f) 

 Regulations: 4(1), 4(2), 5(1), 5(3), 5(6), 5(7), 6(1), 6(2), 
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Preferential Procurement Regulations, 2017 6(3), 6(6), 6(8), 7(1), 7(2), 7(3), 7(6), 7(8), 8(2), 8(5), 9(1), 

10(1), 10(2), 

Regulations: 11(1), 11(2) 

Preferential Procurement Regulations, 2022 
Regulations: 4(1), 4(2), 4(3), 4(4), 5(1), 5(2), 5(3), 5(4) 

 

5. CHAPTER TWO: GOVERNANCE 
5.1 COMPONENT A: Political and Administrative Governance 

 

5.1.1 Political Governance character  

 
Municipality is governed by council which has mandated the Executive committee to exercise oversight over the administration as well as the        

speaker and the Chief whip overseeing constituency work. 

  

INITIAL AND SURNAME 
 

PORTFOLIO COMMITTEE 

Hon. Cllr T. D. Mafumbatha Her Worship, the Mayor Chairperson of Executive Committee 

Cllr Z. Mhlwazi The Speaker Chairperson of the Council 

Cllr M Mbele Whip of Council  Council Whip  

Cllr N. P. Mavundla Chairperson Municipal Public Accounts Committee (MPAC)  

Cllr N Dlamini Chairperson  Engineering Services 

Cllr L.G. Mcambalala Chairperson  Corporate Services 

Cllr N. Madikizela Chairperson  Budget and Treasury Office 

Cllr L. Makholosa Chairperson  Planning and Development 

Cllr Y. Govana Chairperson  Good Governance, SPU & IGR 

Cllr N.M. Njomi Chairperson  Community Services 

Cllr N. E. Cengimbo  Executive Committee Member 

Cllr N. Langasiki   Executive Committee Member 

Cllr P.B. Majavu  Executive Committee Member 
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Political Office Bearers  

    Executive Committee Members (NOVEMBER 2021– JUNE 2024) 
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5.1.2 Administrative Governance 
 

At high level the municipality has six directorates each managed by a senior Manager  

                                        Heads of Departments including Municipal Manager 

Municipal Manager: Mr L. Mahlaka • Head of Administration and as accounting officer, takes responsibility of the overall performance of the organization, including: the 

transformation of the organization to one that is developmentally focused;  

• The development of an economical, effective, efficient and accountable administration equipped to carry out the task of implementing 

the municipality’s Integrated Development Plan, operating in accordance with the Municipality’s Performance Management System , 

responsive to the needs of the local community to participate in the affairs of the municipality;  

• Implementation of the Municipality’s Integrated Development Plan and monitoring the progress with regard to implementing the plan;  

• Administering and implementing the Municipality’s by-laws and other legislation;  

• Advising the political structure and political office bearers of the Municipality; 

• Rendering support to the office of the Mayor, Speaker and the Office of the Chief Whip. 

 

Chief Finance Officer: Mr. Z.A. Zukulu 

 

• Manages budget and treasury department 

• Implements integrated development plan and strategic goals of the budget and treasury 

• Provides support and advice to the Council and municipal manager 

• Implements service delivery budget implementation plan 

• Prepares and implement municipal budget 

• Prepares annual financial statements and other legislative financial management reports 

• Performs duties and functions delegated to CFO by the Finance Management Act 

• Manage efficient provision of municipal service 

• Establish, operate and maintain the support structures, processes and systems 

• Leads and directs staff in the department to ensure that they meet the objectives in line with the municipality’s requirements and 

resources. 

Senior Manager Community Services: Mr 

S. Mtshengu 

 

 

• Ensures the development of appropriate Strategies, Policies and plans for all relevant areas  

• Directs the implementation of specific procedures, systems and controls associated with key functional areas embodied in the 

Community Services Departmental Structure 

• Provides Strategic leadership and planning for the department, Community development Management 

• Responsible for public safety, which amongst other things includes traffic management, security management and Law Enforcement. 

• Responsible Management of Community Facilities e.g. Community Halls, Cemeteries, Sports Fields, Libraries, and other Municipal 

properties. 

• Responsible for environmental management in general and the coordination of disaster management. 

• Coordinates and Monitors development of Sports, Arts and Cultural Programmes and development of social programmes 

• Alignment, creating awareness, capacity and relationship management in all stakeholder forums 

Senior Manager: Corporate Services: Mr Z. 

Gwala 

 

 

• Leading and directing the corporate Services Directorate 

• Ensures the Municipality is provided with an effective support services regarding corporate administration, human resources, 

information technology and legal services 

• Manages corporate administration functions which relate to the provision of record managements 

• Managing the directorates budget planning, implementation and budget review to support priorities and deliveries in the context of 

IDP 

• Advising the Municipal Manager timeously and effectively on matters pertaining the Directorate 

• Provides visionary and innovative leadership to diverse workforce, to ensure optimal utilisation of the Council’s resources in terms of 

implementing its strategic objectives articulated in the IDP and in the fulfilment of its legislative mandate 

• Manages Human Resource portfolio in accordance with labour legislation and collective agreement 

Senior Manager: Planning Development: 

Ms N. Mafumbatha 

 

• Develops, co-ordinate and manage the operations of the planning and Development department, integrated Development Planning, 

Local Economic Development and Tourism sub-sections  

•  Develops methodologies and approaches to guide specific urban design investigations and research processes  

• Manages developmental project management processes associated with scoping, resourcing, implementation, monitoring and 

communication  
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                                        Heads of Departments including Municipal Manager 

• Manages the IDP implementation and review process, advise the Municipal Manager on planning and development matters  

• Prepares reports on the activities of the component, as and when required to do so. 

 

Senior Engineering services: Mrs S.Sako 

 

• Manages complex civil infrastructure project from conceptualization, design, contract management, quality assurance and 

compliance, and ensure their proper integration to the local municipality’s overall plan (IDP)  

• Performs financial monitoring through commissioning, operations and maintenance to ensure effective and efficient functioning of 

the department within the budgetary constraints of the municipality 

• Provides professional advisory services to the municipality 

• Manages all the department’s contracts and tenders according to the approval of SLAs, council requirements, ensuring adherence 

to the SLAs, terms of reference, letter of appointment and contracted project time lines as per specification 

• Ensures that projects reflecting to IDP are registered in accordance with CIDB requirements 
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5.2 Audit Committee Report for the financial year ended 30 June 2024 

I am pleased to present our report for the financial year ended 30 June 2024 Preamble: 
 
The report below is a report of the audit committee chairperson to be included in the annual report as mandated by the audit committee charter. 
 

5.2.1 Audit committee Composition and attendance 

The audit committee of Winnie Madikizela Local Municipality consistent of the following people with diverse skills ranging from strong finance and 

risk management acumen, governance, administrative and performance management skills. In terms of the audit committee charter, the 

committee should meet at least four (4) times per annum which is in compliance with good governance practice and MFMA. 

During the financial year, 5 Ordinary meetings were held and 2 special meeting were held to review the annual financial statements for years ended 

30 June 2023 and 30 June 2024. 

 

MEETING DATE 

 

 
MEMBER 

 

Ordinary Meetings 

 

Special Meeting 

Total 
Meetings 
attended 

18-Aug- 
23 

11-Sep- 
23 

17-Nov- 
23 

13-Mar- 
24 

28-Jun- 
24 

30-Aug- 
23 

28-Aug- 
24 

 

Ms. N.E Mungwane CA(SA) - 
Chairperson 

       7 / 7 

Mr T Gwanya – Deputy 
Chairperson 

       7 / 7 

Mr S Nelani     
 

  6 / 7 

Dr M Phesa CA(SA)        7 / 7 

Ms H Zantsi   
 

 
  

 4 / 7 

 

5.2.2 Functions performed by audit committee 
 

The audit committee reports that it has complied with its responsibilities arising from section 166(1) of the MFMA. The audit committee performed 

its function in line with the audit committee charter. The audit committee has not taken any executive decision and has solely acted as the advisory 

of the municipality as guided by the audit committee charter. The members of the audit committee have remained independent throughout the 

year. The audit committee also reports that it has adopted formal terms of reference as its audit committee charter, has regulated its affairs in 

compliance with this charter and has discharged all its responsibilities as contained therein. 

 

5.2.3 The effectiveness of internal controls 
 

In line with the MFMA, the internal audit function provides the audit committee and management with assurance that the internal controls are 

appropriate and effective. This is achieved by means of the risk management process, as well as the identification of corrective actions and 

suggested enhancements to the controls and processes. From the in-year reports of the internal audit function, it was noted that the control 

environment was mainly effective and the internal controls were mainly operating effectively. There were exceptions where the municipality needed 

to improve and strengthen the control environment or the effectiveness of the controls majority of which were noted and discussed in the Audit 

Committee Meetings and recommendations made to the council.
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The quality of the in-year management and monthly/quarterly reports submitted in terms of the MFMA, MSA, and the Division of Revenue Act 

was consistent to the prior year with minor improvements needed. 

The audit committee has noted the improvements in controls with respect to year-end financial reporting by ensuring the standards of GRAP are 

complied with. The Annual Financial Statements were submitted to Auditor General by 31 August 2024 after a thorough review by both the Internal 

Audit Function and the Audit Committee. No major adjustment to the Annual Financial Statements were performed except those agreed with the 

Office of the Auditor General emanating from the Communicated Audit Findings. The significant adjustments made to the Annual Financial 

Statements relate to: 

1. Integrated National Energy Program ( INEP) to recognize and account for the Output VAT Liability. 

2. The Recognition of the Irregular Expenditure in relation to appointed Panels appointed for construction and maintenance of roads 

infrastructure. 

Management should diligently implement preventative controls to ensure that compliance with year-end financial reporting GRAP standards is 

maintained to avoid potential material audit adjustments. Management is encouraged to sustain adequate and proper oversight over the effective 

implementation of preventative controls with respect to supply chain management to prevent unauthorized, irregular, and wasteful expenditure. 

It is further recommended that management continue to place acute focus on the preventative controls to ensure that the performance 

management in-year reporting is credible. Consequence management must continually be implemented to ensure that internal controls remain 

effective throughout the year. 

 

5.2.4 Internal audit 

The audit committee reviewed and approved the internal audit charter and the risk based annual Internal audit plan, evaluated the independence 

and effectiveness and performance of the internal audit function, and reviewed the work performed by internal audit on a quarterly basis and the 

implementation of internal audit recommendations. 

The audit committee is satisfied that the internal audit function is operating effectively and that it has addressed the risks pertinent to the 

municipality. 

The following management disciplines were reviewed by internal audit during the year: 
 

No. Description 

1. Performance management 

2. Revenue management 

3. Expenditure management 

4. Governance 

5. Human resources management 

6. Supply chain management 

7. Bank and cash management 

8. Inventory management 

9. Technical Services (Infrastructure) 

10. Budget and Reporting 

11. Investigation of wasteful, fruitless, irregular and unauthorized expenditure 

12. Information Technology 

13. Annual Inventory Stock Count 

14. Asset management 

15. Year-end reporting: annual financial statements and annual performance report 

The audit committee will continue to monitor implementation of management corrective action and the enhancement of the control environment in 

the 2024/2025 financial year. 

The internal audit function played a critical role in assisting management in addressing findings related to its compliance reviews over supply 

chain management, revenue management, performance management and year-end financial reporting. The work of internal audit contributed to 

unqualified audit outcome of the year under review. The audit committee recommends that management response to internal audit findings be 

completed in a timely manner. 

The internal audit function maintained its independence and objectivity throughout the year under review.
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5.2.5 Risk management 
 

The municipality had appointed a Risk Committee chaired by Independent External member. The Risk committee is still at its infancy stage. The Risk 

Committee has its charter; however, the audit committee is still responsible for Audit and Risk Management of the Municipality. Therefore, the Audit 

Committee Invites Risk Committee representation to the audit committee meetings to present Risk Management Report. 

The Risk committee identified the top 10 risk and revised the Risk registers. The audit committee recommends that the Risk Management 

should be maintained as the responsibility of management and that the Municipality must always ensure that the Top 10 Risk are speaking 

to the main focus areas of the Municipality that require urgent attention. These top risks do not necessarily need to be 10 they can be less 

than 10. The top Risks of the municipality need to be attended and be the topic in every Risk Management Committee Meeting. The Audit 

the Audit Committee further recommends that the Risk Management strengthen the control on risk management, appoint risk champions 

and do the risk assessment and separate roles from the preparation of risk assessment and internal audit function. The Audit Committee will 

continue to exercise its advisory and oversight function in respect of risk management. 

 

5.2.6 Performance management 
 

The audit committee reviewed the in-year performance reports and performance results reported by management. The reports were 

found to be consistently good quality. However, the IA had not done extensive work in auditing the performance management. This work is included 

in the following year’s IA plan. 

 

5.2.7 External audit: Auditor General of South Africa - (AGSA) 
 

The office of the auditor general South Africa (AGSA) has been invited to all the audit committee meetings as observer except to the 

special meetings where the committee reviews Annual Financial Statement. The relationships with Auditor General in terms of 

communication and attendance of meetings has improved from prior year. The audit committee has been involved in the discussion of 

the audit strategy, attended audit steering committees by AGSA, and the final reporting thereof of the management letter and the final 

audit report. The audit committee has reviewed such reports and contributed its inputs. The audit committee is satisfied with the 

independence of the Auditor General (South Africa) and the Audit Committee has noted the Audit Opinion/ Outcome of the municipality 

as indicated by AGSA and the management report thereof. 

 

5.2.8 Evaluation of the annual financial statements 
 

The audit committee reviewed the annual financial statement prior to submission to the Auditor 

General. The significant changes to financial statements related to the communicated audit findings by Auditor General that warranted 

the adjustment. The committee also discussed the audited financial statements to be included in the annual report, with the Auditor 

General South Africa, reviewed the Auditor General South Africa’s management report and managements responses thereto, reviewed 

the entities compliance with legal and regulatory provisions, and reviewed significant adjustments resulting from the audit. The audit 

committee accepted the Auditor General of South Africa’s audit report on the annual financial statements and is of the opinion that the 

audited annual financial statements should be accepted and read together with the report of the Auditor General of South Africa. 

 

5.2.9 Areas of concern and recommendations 
 

Fleet Management: Fleet management function is recommended to be moved from Corporate Services to Asset Management as the 

function solely belongs to Asset Management- The route cause for the continuous ineffectiveness of controls or weak control environment 

in fleet management is caused by this positioning of fleet management section. 

Consultants Management: On various reports, it has been noted that there is a weakness in monitoring of consultants used in the 

infrastructure development function. The committee recommends strengthening the monitoring of such functions. Some instances the 
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reports have suggested that the appointed service providers often do a desktop exercise in drafting documents which would not measure 

the actual scope of work to be done. Some instances have been noted where the document specified another municipality instead of 

WMMLM which is the evidence desktop exercise or copy and paste. A number of instances have been noted where the BOQ does not 

speak to the actual work that needs to be done and no satisfactory justification would be obtained from management of such significant 

difference. The committee strongly recommends adequate monitoring of such consultants’ work prior to allocating the work. 

 

Accurate Budgeting and monitoring of the stages of completion before payment: A number of projects have been not completed 

within the original budget and that has caused the disagreements between the Municipality and the Service providers which could cause 

delays and not finishing work that was contracted to be done and leads to projects not being complete or being completed by another 

service provider. AG has noted the discrepancy and continuous adjustments of the budget for project. The audit committee recommends a 

diligence and accuracy to be applied on budgeting for the projects and continuous monitoring of the stages of completion prior to effecting 

payments to the suppliers. 

 

Project Management: The committee also recommends the diligence in project management. A number of instances has been noted where 

the projects would be delayed due to inadequacy of management of the projects. The IA function has noted a number of instances where 

the project managers wouldn’t be able to show the work that has been done during the verification and showing lack of knowledge on their 

areas of responsibility. The Project managers need to diligently account for the projects that they are allocated to. The committee therefore 

recommend the accountability to the monitoring and evaluation session by project managers 

 

BID Committees and procurement: The time it takes for the BID committees to evaluate, and award has a significant contribution to 

expediting the service delivery. The time it has taken the municipality for these committees to conclude the processes has reached an expiry 

of the validity period on a number of instances. The committee recommends the council consider shortening the time it takes for the bid 

committees. Further recommendations are made on thorough diligence in review of documents by all the BID committees to avoid fruitless 

and wasteful expenditure. 

 

5.2.10 Conclusion 
 

The unqualified audit outcome has been an indication of regression of the municipality from the previous 3 years where the municipality 

had sustained the clean audit. This regression due to the appointment of the panel that has been regarded as irregular expenditure is a 

learning curve to the municipality as it is a new challenge to the municipality. The audit Committee has faith in Management led by the 

Municipal Manager that this hurdle will be handled well in the current financial year and have much confidence that the municipality will 

therefore return to its status of clean audit in the next financial year. The audit Committee appreciates the commitment of the Municipal 

Manager, the Chief financial officer, the internal audit function, management and staff on their diligent efforts, strong work ethic and the 

exercise of due care. The audit committee is optimistic that council and management will overcome this regression and get back to the 

position of clean audit in the future the council and management must embrace this challenge and commit itself to clean audit outcomes 

into the foreseeable future. 

 

The audit committee expresses its gratitude to the council, her worship the Mayor, the Chairperson of MPAC, the Municipal Manager, the 

Chief financial officer, senior management and the administrative staff and the AGSA for their outstanding commitment, purposeful efforts, 

and cooperation with the audit committee throughout the year. The audit committee relies extensively on the work of internal audit. The 

work undertaken by internal audit has paid off. The audit committee expresses its gratitude to the Manager: Internal Audit and the whole 

team for assisting the audit committee to carry its duties throughout the year.
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…………………………………………………………. 

Ms Noncedo E. Mungwane 

CA(SA) Chairperson of the Audit 

Committee Date: 16 /01/2025 

5.2.11 Resolution Register 

 

RESOLUTION REGISTER  MANAGEMENT REPORTING INTERNAL AUDIT REPORTING 

Findi
ng 
Ref 

Minut
es 
Ref 

Report/Descri
ption 

Resolutio
n 

Responsi
ble 
official 

Turnaro
und time  

Management 
comment/pro
gress 

Management 
comment/pro
gress as at 
December 
2024 

Current 
Resolut
ion 
Status 

Internal 
Audit 
Comment 
as at 
Novembe
r 2024 

POE/Evide
nce 
submitted 

Current 
Resolut
ion 
Status 
as at 
Novem
ber 
2024 

    Minutes of the 18 August 2023 

Findi
ng 
1.1 | 
Q4-
2022/
23 

8 Expenditure 
Management 

The 
conseque
nce 
managem
ent should 
be taken 
on the 
issue of 
overpaym
ent of the 
supplier 

Senior 
Manager: 
Corporate 
Services 

17-Nov-
23 

The matter 
was taken up 
with the 
Manager: 
Revenue and 
Expenditure to 
carry out 
progressive 
disciplinary 
action against 
the affected 
official 

Acknowledge
ment of debt 
by the service 
provider was 
signed and 
subsequently 
payment by 
31st 
December 
2023 was 
made 

Resolve
d 

Proof of 
payment 
was 
further 
submitted 
to Internal 
Audit for 
verification 

Proof of 
Payment 

Resolve
d 

    Minutes of the 17 November 2023 

None 7 Updated Audit 
Committee 
resolution 
register 

 Mr Gwala 
should 
provide 
consolidat
ed actions 
taken for 
item 2 
(28.02.20
23), item 
2 and 
item 3 
(29.05.20
23) in the 
next audit 
meeting 

Senior 
Manager: 
Corporate 
Services 

Quarter 
2 

With regards 
to item 2 
Training and 
Development 
Policy does 
provide for the 
recovery of 
funds in the 
case of a 
failure to 
complete 
studies. This is 
provided for in 
both the May 
2022 and July 
2023 policy 
versions. On 
item 3 we 
affirm that 
information 
ought to be 
provided 
without delay.  

 Training and 
Development 
Policy does 
provide for the 
recovery of 
funds in the 
case of a 
failure to 
complete 
studies. This is 
provided for in 
both the May 
2022 and July 
2023 policy 
versions. 
Management 
has hed the 
call of the 
Audit 
Committee by 
making sure 
that evidence 
is provided all 
the times 
before 
disputing the 
find of the 
Internal Audit 

Resolve
d 
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RESOLUTION REGISTER  MANAGEMENT REPORTING INTERNAL AUDIT REPORTING 

Findi
ng 
Ref 

Minut
es 
Ref 

Report/Descri
ption 

Resolutio
n 

Responsi
ble 
official 

Turnaro
und time  

Management 
comment/pro
gress 

Management 
comment/pro
gress as at 
December 
2024 

Current 
Resolut
ion 
Status 

Internal 
Audit 
Comment 
as at 
Novembe
r 2024 

POE/Evide
nce 
submitted 

Current 
Resolut
ion 
Status 
as at 
Novem
ber 
2024 

Findi
ng 
1.1 to 
1.6 | 
Q4 -
2022/
23 

9 Fleet 
Management  

 Mr Gwala 
to provide 
progress 
report on 
all the 
outstandin
g issues 
raised 
findings 
and 
conseque
nce 
managem
ent report, 
if any 

Senior 
Manager: 
Corporate 
Services 

Quarter 
2 

All the 
employees/ 
drivers 
affected in the 
reported 
transgressions 
were taken 
through 
disciplinary 
process in the 
presence of 
unions and 
were issued 
with warnings. 
That was done 
on the 6th of 
December 
2023. We 
reached an 
understanding 
in that meeting 
that future 
transgressions 
starting from 
the 3rd quarter 
of 2023/24 i.e. 
from January 
2024 will be 
refered to a 
formal 
disciplinary 
process.  

No matter 
subsequent to 
the sitting on 
the 6th 
December 
2023 has been 
brought to the 
attention of the 
Corporate 
Services that 
warranted 
referral to the 
disciplinary 
process. 

On 
going 

      

    Minutes of the 13 March 2024 

Findi
ng 4 | 
Q2 of 
2023/
24 

10 Contract 
Management 

Follow up 
on the car 
wash 
matter be 
conducted
, and 
report in 
the next 
meeting 
accordingl
y 

Senior 
Manager: 
Corporate 
Services 

31-May-
24 

The report has 
been referred 
to the office of 
CFO for 
verification and 
assisting in 
establishing 
the reasons for 
the change of 
registers at the 
point of 
payment. 

  In 
progres
s 

      

None 10 Contract 
Management 

All 
findings 
related to 
Contract 
Managem
ent will be 
directed 
to the 
Supply 
Chain 
Managem
ent 
departme

Chief 
Financial 
Officer 

31-May-
24 

SCM and CFO 
will scrutinise 
the contract 
management 
during July 
2024 for 
completeness 
and accuracy 
purposes 

Corrective 
measures are 
currently 
implemented 
such as the 
involvement of 
Contract 
Custodians in 
all Contract 
that require 
extensions to 
ensure proper 

On 
going 
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RESOLUTION REGISTER  MANAGEMENT REPORTING INTERNAL AUDIT REPORTING 

Findi
ng 
Ref 

Minut
es 
Ref 

Report/Descri
ption 

Resolutio
n 

Responsi
ble 
official 

Turnaro
und time  

Management 
comment/pro
gress 

Management 
comment/pro
gress as at 
December 
2024 

Current 
Resolut
ion 
Status 

Internal 
Audit 
Comment 
as at 
Novembe
r 2024 

POE/Evide
nce 
submitted 

Current 
Resolut
ion 
Status 
as at 
Novem
ber 
2024 

nt. It will 
be the 
responsibi
lity of 
SCM to 
ensure 
that 
departme
nts do not 
extend 
contracts 
without 
involving 
them 

Application of 
S116 of MFMA 

    Minutes of the 28 June 2024 

Findi
ng 3 

Item 
9 

Expenditure 
Management 
Q3 

Senior 
Manager 
of 
Corporate 
Services 
should 
take 
reasonabl
e steps to 
address 
this 
matter 
and 
implement 
conseque
nce 
managem
ent on the 
affected 
personnel 

Senior 
Manager: 
Corporate 
Services 

30-Sep-
24 

On the issue of 
implementing 
consequence 
management 
on an 
employee: 
initial 
processes had 
been started to 
gather and 
collate 
available 
evidence. In 
the next audit 
we will be 
reporting the 
actual 
disciplinary 
steps taken.  

  In 
progres
s 

Noted the 
response 
by SM 
Corporate 
Services. 
Subseque
nt review 
will be 
conducted 

    

Findi
ng 2 

Item 
9 

SCM Tenders 
Q1 

Municipal 
Manager 
should 
take 
reasonabl
e steps to 
address 
fraudulent 
and 
improper 
act by the 
affected 
service 
provider 

Municipal 
Manager 

30-Sep-
24 

The office of 
the Municipal 
Manager 
communicated 
with the 
Municipal 
Manager of 
Matatiele Local 
Municipality in 
writing, 
soliciting 
confirmation of 
whether the 
service 
provider in 
question was 
appointed by 
Matatiele LM 
for 
Electrification 
Project or 
Supply and 
Delivery of 

  In 
progres
s 

Managem
ent 
comment 
is 
acknowled
ged and 
progress 
is noted 
and 
appreciate
d.   

Signed 
letter of 
enquiry to 
the 
Municipal 
Manager: 
Matatiele 
Local 
Municipalit
y. 
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RESOLUTION REGISTER  MANAGEMENT REPORTING INTERNAL AUDIT REPORTING 

Findi
ng 
Ref 

Minut
es 
Ref 

Report/Descri
ption 

Resolutio
n 

Responsi
ble 
official 

Turnaro
und time  

Management 
comment/pro
gress 

Management 
comment/pro
gress as at 
December 
2024 

Current 
Resolut
ion 
Status 

Internal 
Audit 
Comment 
as at 
Novembe
r 2024 

POE/Evide
nce 
submitted 

Current 
Resolut
ion 
Status 
as at 
Novem
ber 
2024 

Laptops.   The 
letter of 
enquiry was 
acknowledged 
by the 
Municipal 
Manager, we 
are still 
awaiting 
response. 

None Item 
9 

Internal audit 
reports 

In 
determini
ng the 
market, 
the 
municipali
ty must 
benchmar
k and set 
parameter
s for the 
highest 
and 
lowest 
prices on 
the 
specificati
on  

Chief 
Financial 
Officer 

30-Sep-
24 

            

Findi
ng 4 

Item 
9 

Fleet 
Management  

Further 
investigati
on must 
be done 
on the 
register 
and 
controls 
around 
car wash 
services 
and report 
accordingl
y in the 
next 
meeting. 

CFO and 
Senior 
Manager: 
Corporate 
Services 

30-Sep-
24 

            

Findi
ng 1 

Item 
9 

Records 
Management 
Q1 

Staff 
awarenes
s and 
Standard 
Operating 
Procedure
s (SOPs) 
be 
establishe
d for 
records 
managem
ent, and 
the issue 
of records 

Senior 
Manager: 
Corporate 
Services 

30-Sep-
24 

Finding 1 
Standard 
Operation 
Procedures 
are the drafting 
stage. A 
completed 
draft will be 
signed by the 
Senior 
Manager: 
Corporate 
Services once 
ready. 

  In 
progres
s 

A review 
of SOP 
will be 
done 
during the 
second 
quarter of 
the 
financial 
year 
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RESOLUTION REGISTER  MANAGEMENT REPORTING INTERNAL AUDIT REPORTING 

Findi
ng 
Ref 

Minut
es 
Ref 

Report/Descri
ption 

Resolutio
n 

Responsi
ble 
official 

Turnaro
und time  

Management 
comment/pro
gress 

Management 
comment/pro
gress as at 
December 
2024 

Current 
Resolut
ion 
Status 

Internal 
Audit 
Comment 
as at 
Novembe
r 2024 

POE/Evide
nce 
submitted 

Current 
Resolut
ion 
Status 
as at 
Novem
ber 
2024 

be 
included 
in the risk 
register 
as a high 
risk 

None Item 
9 

Internal audit 
reports 

Further 
investigati
on must 
be done 
on the full 
constructi
on of the 
guard 
house, 
and report 
accordingl
y in the 
next 
meeting. 

Senior 
Manager: 
Engineeri
ng 
Services 

30-Sep-
24 

Apart from the 
apparent lack 
of capacity, 
which we lack 
to investigate, I 
fail to 
understand 
how as the 
end user I can 
be allocated 
responsibility 
to investigate 
an issue that 
my office was 
administering. 

The matter 
was referred to 
MPAC for 
further 
investigation 

In 
progres
s 

      

    Minutes of the 30 September 2024 

None Item 
8 

Resolution 
Register item 

The 
matter of 
Constructi
on of 
Municipal 
Guard 
House is 
referred to 
the MPAC 
for further 
investigati
on  

Municipal 
Manager 

30-Nov-
24 

The MPAC 
committee has 
not yet sat for 
consideration 
of the matter at 
their disposal. 

The MPAC 
committee has 
not yet sat for 
consideration 
of the matter at 
their disposal. 

In 
progres
s 

      

Findi
ng 1 

Item 
9 

SCM Tenders 
Q4 

The 
verificatio
n of 
referral 
letters 
and 
appointm
ent letters 
should be 
conducted 
before 
awarding, 
regardles
s of 
whether 
the letters 
appear 
suspiciou
s or not. 

CFO/Man
ager SCM 

30-Nov-
24 

Accounting 
Officer is in the 
process of 
reporting the 
service 
provider to the 
SAPS 

Accounting 
Officer is in the 
process of 
reporting the 
service 
provider to the 
SAPS 

In 
progres
s 

      

None Item 
9 

SCM Tenders 
Q4 

 The 
Municipal 
Manager 
should 
take 

Municipal 
Manager 

30-Nov-
24 

Accounting 
Officer is in the 
process of 
reporting the 
service 

Accounting 
Officer is in the 
process of 
reporting the 
service 

In 
progres
s 
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RESOLUTION REGISTER  MANAGEMENT REPORTING INTERNAL AUDIT REPORTING 

Findi
ng 
Ref 

Minut
es 
Ref 

Report/Descri
ption 

Resolutio
n 

Responsi
ble 
official 

Turnaro
und time  

Management 
comment/pro
gress 

Management 
comment/pro
gress as at 
December 
2024 

Current 
Resolut
ion 
Status 

Internal 
Audit 
Comment 
as at 
Novembe
r 2024 

POE/Evide
nce 
submitted 

Current 
Resolut
ion 
Status 
as at 
Novem
ber 
2024 

necessary 
action 
against 
the 
service 
provider 
who 
submitted 
the 
fraudulent 
document
s. 

provider to the 
SAPS 

provider to the 
SAPS 

None Item 
9 

SCM Tenders 
Q4 

The 
contract 
of the 
service 
provider 
who 
submitted 
fraudulent 
document
s should 
be 
cancelled, 
and any 
irregulariti
es should 
be 
disclosed 
if present. 

Municipal 
Manager 

30-Nov-
24 

            

None Item 
9 

Fleet 
Management 
Report 

Fleet 
managem
ent unit 
should fall 
under 
Asset 
managem
ent unit. 

Municipal 
Manager 

30-Jun-
24 

The matter will 
be presented 
to the Council 
by end of 
January 2025 
by the 
Chairperson of 
the Audit 
Committee 

The matter will 
be presented 
to the Council 
by end of 
January 2025 
by the 
Chairperson of 
the Audit 
Committee 

In 
progres
s 

      

None Item 
9 

Fleet 
Management 
Report 

Conseque
nce 
managem
ent should 
be 
implement
ed if it is 
determine
d that 
there has 
been 
misuse of 
municipal 
vehicles. 

Senior 
Manager: 
Corporate 
Services 

30-Nov-
24 

The matter is 
under 
investigation 
by the 
Corporate 
Service 
Department 
together with 
the department 
concerned 

The matter is 
under 
investigation 
by the 
Corporate 
Service 
Department 
together with 
the department 
concerned 

        

None Item 
9 

Fleet 
Management 
Report 

The 
municipali
ty should 
add an 
option to 
the 

Senior 
Manager: 
Corporate 
Services 

30-Nov-
24 

The tracker 
company has 
been notified 
and reported 
that they will 
upgrade their 

The tracker 
company has 
been notified 
and reported 
that they will 
upgrade their 
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RESOLUTION REGISTER  MANAGEMENT REPORTING INTERNAL AUDIT REPORTING 

Findi
ng 
Ref 

Minut
es 
Ref 

Report/Descri
ption 

Resolutio
n 

Responsi
ble 
official 

Turnaro
und time  

Management 
comment/pro
gress 

Management 
comment/pro
gress as at 
December 
2024 

Current 
Resolut
ion 
Status 

Internal 
Audit 
Comment 
as at 
Novembe
r 2024 

POE/Evide
nce 
submitted 

Current 
Resolut
ion 
Status 
as at 
Novem
ber 
2024 

tracker 
system to 
enable 
personnel 
from the 
fleet office 
to receive 
notificatio
ns 
whenever 
an 
incident 
occurs 
with a 
municipal 
vehicle. 

tracker system 
because it is 
old. The Fleet 
Management 
section is 
waiting for that 
upgraded 
tracker system 

tracker system 
because it is 
old. The Fleet 
Management 
section is 
waiting for that 
upgraded 
tracker 
system. 

None Item 
9 

Occupational 
Health and 
Safety 
Management 
Report 

An action 
plan must 
be 
formulate
d for all 
the raised 
findings, 
and a 
report 
should be 
provided 
at the 
next 
meeting 
detailing 
the 
progress 
on each 
finding. 

Senior 
Manager: 
Corporate 
Services 

30-Nov-
24 

The Corporate 
Service is still 
busy 
developing the 
plan for all the 
findings raised 
by Internal 
Audit  

The Corporate 
Service is still 
busy 
developing the 
plan for all the 
findings raised 
by Internal 
Audit  

        

 

6. COMPONENT B: INTERGOVERNMENTAL RELATIONS 

 

6.1  Intergovernmental Relations 
 

As per the IGR Framework Act No 13 of 2005 is to establish the framework for the national government, provincial governments and 

local governments to promote and facilitate intergovernmental relations, to provide for mechanism and procedures to facilitate the 

settlement if intergovernmental disputes, and to provide for matters connected therewith. WMMLM developed and adopted IGR terms 

of reference during 2023/24 financial year which serve as a guideline for managing local intergovernmental relations for quarterly 

meetings were planned for the year and all four set, mostly all were in discussion of Integrated development planning matters.  

Challenges noted revolves around non-attendance by some senior managers both from the municipality and other government 

departments. 

 

The Mayor of WMM local Municipality and the Municipal Manager participate in District Mayor’s Forums and make inputs on issues 
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Mbizana needs the attention of the District Mayors Forum.  Issues discussed in the Mbizana IGR forum find expression in the DIMAFO 

agenda.  Both the Mayor and municipal manager attend MUNIMEC meetings in which issues of relations across spheres of government 

are discussed.  Except participation in Mbizana IGR forum relations of WMM local municipality with other social partners takes place 

through Operation Masipathisane at local war rooms. Here local sector departments and the municipality work together in facilitation of 

service delivery through joint problem solving.  Some of the issues that face our Communities which are critical are in Education, Health, 

and Human Settlements. 

7. COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

 

7.1 Public Meetings 
 

The municipality has established 32 ward committee structures with 10 members per ward with the Ward Councilor being the chairperson 

(320 members) and administratively supported by councilor support assistants (32) and community development workers (CDW) 19 

currently. Their function is to assist ward councilors in conducting village and ward meetings to ensure proper service delivery and 

dissemination of information within communities. All ward committee members were inducted on legislations governing the municipality, 

roles and responsibilities, municipal communications strategy, conflict management and Code of conduct of ward committees. 

 

Ward committee structures convenes monthly meeting with ward councilor as a platform to engage and discuss their respective 

communities needs from village level. They also organize participants and consult traditional leaders and other structures prior the public 

consultation meetings as part of deepening and strengthening public participation. Another structure at the ward level is the Ward War 

Room which is composed of all stakeholders in a ward convened at least once a quarter being provided secretariat support by CDWs.  

Round table meetings are held with CDWs each quarter to share municipal program and their role to play during those activities and 

crafting of activities to respond on the challenges discussed during round table meeting. The municipality uses IDP Representative 

Forum, Mayoral Imbizo, Roadshows, Public hearings, Radio slots, Municipality Facebook page as public participation platforms. The 

municipal council reviewed the public participation policy and was adopted on the 26 May 2023. Community education programs were 

conducted in 12 wards in strengthening the knowledge of communities in their role during consultative processes. 

  

7.2 Public Comments from Mayoral Imbizo Held 

 

Mayoral Imbizo program was held from the 31st of October to the 06th of November 2023 where stakeholders were invited to all wards, 

about 1072 people in total were in attendance. 

 

DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

31/10/2023 12 

 

                DIAMOND 

• New access road from Diamond J.S.S to 

Mzambana was requested. 

• Creation of job opportunities during construction of 

RDP Houses 

• Request for RDP houses 

• Empowerment of SSMME’S 

• Support of Retailers on spaza shops 

Road maintenance from Mhlabi 

to Crossing 

• Intervention on high number 

of unemployed youth in 

Ward. 

• Recreational facilities 

should be built to assist 

young people  

Learnerships are selective 
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DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

• Request for Additional toilets 

              MHLABI  

•  Maintenance of access road starting from R61 to 

Mhlabi SSS. 

•  Request for RDP Housing 

•  Creation of job opportunity 

•  Spaza Shop support 

• Request for Clinic  

MFUNDAMBINI 

• Maintenance of access roads 

• Water provision   

• RDP Housing provision 

• Toilets provision 

• Creation of job opportunities  

NTLANEZWE 

• Requested: Water  

• RDP Housing 

• Toilets 

• Maintenance of access road  

31/10/2023 19 • Thokozani access road in a bad condition, needs 

maintenance 

• Nonja to white city needs maintenance 

• Ntlozelo to Monti needs blading  

• Bridge should be prioritized at Qandashe  

• Access road from Ntlozelo to Shukuma school needs 

rehabilitation 

• Requested RDP houses. 

• Incomplete toilets project 

• Incomplete RDP houses 

• Ntlozelo Access Road 

incomplete 

• Kids were not able to go 

to school during rainy 

days at Mqeni due to a 

dam in the road 

• Mdelwa school is at 

Ward 22 not ward 19. 

31/10/2023 20 • Access road from Imizizi Clinic to Nongeke S.S.S 

needs to be maintained. This road needs urgent 

intervention as a result an Ambulance overturned 

due to the road that was slippery. 

• Paving of outside Community Hall was requested. 

• Request for RDP Houses   

• Identification sign for toilets (Female or Male) 

• Request for Provision of water tanks to access clean 

water. 

 Contractor at Stanford SPS left 

without completing the work. 

All access roads need to be 

maintained they are very bad. 

Follow up with Department of 

Agriculture with outstanding 

inputs be done. 

31/10/2023 22 • Request for installation of water pipes at Nqabeni. 

• Contractor to complete the subsidized houses that has 

not yet been completed. 

• Provision of water to the villages at large. 

• Road maintenance in all villages especially the road at 

Dakane has potholes. 

• Water tanks were 

provided at Lukholo, 

Dakane and Mathumbu 

Villages but there is no 

water. 

IEC, village people are 

refusing to vote again because 

they vote every year but when 

there are vacancies for 

elections, job opportunities are 

given to working people to do 

the job. IEC do not even 
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DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

• Construction of RDP houses for people living in Slums. 

• Electrification of new homes 

• Job Opportunities/ employment for the village Youth. 

• Installation of toilets 

• Placement of a garbage / waste bin in Tubani village. 

• 50 subsidized / RDP 

houses in Lukholo have 

been built. 

Solar panels have been 

installed in some homes, 

but they are not recurring. 

announce who they selected 

for employment 

31/10/2023 23 • On waste management services, the community 

appreciate the programme but complained about the 

collection of the waste as it is not regular, they 

therefore recommend that a person responsible for 

management of waste be employed and that he/she 

must be from the ward. 

• R61 - Vulindlela Access Road in-house maintenance 

was done but not completed as the road was only 

bladed, it is not accessible after the heavy rains.  The 

road must be provided with quarry stones. 

• Sea view –Msomi Access Road, Galavani A/R, 

Plangeni - Dipini Access Road blading was 

completed but need to be provided with quarry 

stones as they are not accessible after heavy rains. 

• Water projects must be 

speed up as it has been a 

long time for the community 

not having access to water. 

Human Settlement must 

also consider the 

beneficiaries of Phase 1 

housing project. 

• Municipality must ensure 

that EPWP workers who 

resigned or passed away 

are replaced. 

• Municipality must 

capacitate the SMMEs 

from this Ward.  

 

31/10/2023 24 • Public Library was not under 

Winnie Madikizela Mandela Local 

Municipality as per the IDP. 

• Request for the municipality to 

provide refuse collection services 

to ward 24 villages. 

• Library at Wild Coast Sun 

needs maintenance. 

• Public Library was not 

finished. 

• Reformed and Mzamba 

mouth disaster project were 

not completed. 

• Mthimkhulu emabhanoyini 

structure was not 

completed.  

 

• Sirhasheni access road 

was not completed. 

• Need the waste 

management services 

to provide a large bin 

between Kipi and 

Ebenezer village. 

• Ebenezer community 

hall need to be built 

toilets. 

• Ward 24 has no water. 

• Life guards who were 

employed by EPWP 

need to be employed 

permanently. 

• Request for RDP 

houses. 

31/10/2023 29 • Employment of local people should be prioritized 

when doing projects. 

• Requested for construction of Pelepele to Sifebe 

access road. 

• Community appreciated the installation of speed 

humps and Mngungu to Bulala access road. 

• Request for installation of 

water taps, so that it will be 

easy to identify leaking 

pipes. 

• Junction to Greenville 

access road is in a very 

bad condition and needs 

to be redone 

• Request for RDP house 

for child headed families. 
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DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

• Access road needs rehabilitation in Ntunjeni, Tankini 

to Sheltheni and Mditshwa to Mathambeni.  

• Requested for Ntunjeni to Pelepele speed humps. 

• Speed humps need to be 

repainted because they are 

not visible. 

• Pelepele Road needs 

drainage pipe because the 

water is not flowing and 

causes water in the middle 

of the road  

(Nzama household needs 

urgent assistance) 

• Bizana post office issue 

needs intervention. 

• Local farmers requested 

assistance from the 

department of agriculture.   

01/11/23 02 • Goxe Access road needed quarry 

• Mkhandlwini Access road need to be maintained. 

• No access to clean Water at Mkhandlwini Village 

• Fencing of Maize Fields  

 Community wanted to know 

how long does it take for the 

Municipality to do 

Maintenance. Farmers request 

assistance with tractors. 

01/11/23 03 • Nombane to Makhabaludaka Road in a bad 

condition and needs quarry 

• Qabangeni access road in a bad condition 

• Mdletshe to Longweni in a bad condition 

• Ncedabantu next to Lukhanyo school in a bad 

condition 

• Access road from Matshangase clinic to Komkhulu 

needs maintenance  

• Request of RDP house 

• Incomplete toilets project. 

• Incomplete RDP houses. 

 

 

01/11/23 08 • Request for Maintenance of Libraries 

• Provide waste management services to rural areas. 

• Request for Ndakeni village access road. 

• Dwerha village has no water 

• Ngalatyeni village has no water 

• Dudumeni village has no water 

• Ndakeni village has no water 

• Need for RDP houses 

• Ndakeni village needs electricity 

• There should be a slab next to Somadlangathini 

  

• Water pipes are non-

functional and results to a 

lack of water supply 

challenge.  

• Galatyeni village needs a 

slab. 

• Need the sport ground for 

youth. 

• home. 

01/11/23 09 • Luphilisweni Access Road was constructed in a 

short space of time there are dams in the road, the 

road must be revamped as it is not accessible. 

• Ward be provided with electricity infills. 

• All water schemes in the ward must be maintained 

whilst waiting for the bulk water to be supplied. 

• Access Road to Ndayini School must be maintained. 

• Farming projects must be funded by the municipality. 

• Gwabeni Access Road – 

The in-house plant did not 

finish the work as a result 

the community members 

are not confident about 

the in – house project, 

they prefer the outsourced 

plant. 

 

• The community 

appreciated the presence 

of the Alfred Nzo District 

representatives but asked 

them that in future their 

presentation / documents 

must be made available 

for the community 

members for future 

reference as there were 
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DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

no documents available 

for them. 

• In future, Human 

Settlement officials must 

be part of the Imbizos as 

there are some questions 

that need to be addressed 

by them that the 

municipality cannot 

answer. 

• Youth must be skilled and 

must be informed about 

LED programs. 

• Envis to Zanokhanyo 

must be provided with 

EPWP workers. 

01/11/2023 10 • Bridge and Slab on Ntlenzi via Mbonjeni to Mcetheni 

Access Road. 

• Promised 1000 RDP houses use to appear on 

previous IDP Documents but never constructed. 

• Maintenance of Market stalls at Ntlenzi - Fencing, 

Electricity, Toilets and Renovations. 

• Requested sport field with various codes. 

• Requested RDP houses. 

• Boreholes constructed but 

no water coming out.  

• Learnerships are 

selective.  

• Employment 

opportunities are scares 

for ward 10 young people. 

• Temporal Structures 

were requested. 

 

01/11/23 11 • Promised 1000 RDP houses use to appear on 

previous IDP Documents but never constructed. 

• Requested sport field with various codes. 

• Requested RDP houses. 

 

• 2 households were left 

with meter box, no 

installation  

• Some of the houses, only 

poles next to the house 

were left, no cables 

installation  

• Ngqindilili community 

meter box is not working. 

• Some families in 

Mdikisweni their meter 

boxes were left 

unattended. 

• Infills at Madada village 

• Infills at mandlobe village 

• Infills at Sgondlweni 

village 

• 12 families need 

temporary structures.  

• Employment 

opportunities are 

scares for ward 10 

young people. 

• Temporal Structures 

were requested. 

• Fence at the clinic 

need maintenance  

• Criteria of employing 

EPWP workers is not 

fair 
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DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

• 12 families need temporal 

structures after they were 

affected by storms  

Outstanding of 10km on 

maintenance road D123 

01/11/23 18 • Request for water tanks in Goqoza to Mthamvuna, 

because the area does not have access to water. 

• Request for running water, ablution facilities and 

fixing of the Road in Ncenjana. 

• Maintenance of Plangweni to Ntangeni access road. 

• Request for access road in Mfuneli, Plangweni to 

Dandi. 

• Request for maintenance of the road Plangweni to 

Mpunzi.  

• Request for Joqo to Mbodla access road. 

• Clarity on completion of RDP 

houses. 

• Mabuya access road is 

incomplete because it was 

done halfway and its 

condition is now worse. 

• The municipality needs to 

conduct youth 

development programs in 

Nyaka village to assist 

unemployed youth. 

• Request for a mobile 

clinic and a mobile police 

station because Imizizi 

clinic is too far for the 

elderly.  

• Employment age limit to 

be increased to 35 years.  

• Request for random 

inspection by government 

officials especially after 

heavy rains. 

02/11/23 14  

• A Community hall must be maintained  

• Qadu water scheme not functioning. 

• A community library be constructed in the ward. 

• Maqedeni Access Road to be constructed. 

• All access roads be maintained as they were mostly 

affected after heavy rains. 

• RDP Houses be constructed in the ward. 

• Manabhele to Mthentshwana access road must be 

constructed. 

 • All government 

departments must be 

part of Imbizos. 

• As the hospital was 

officially opened it must 

be fully operational. 

• Honourable Mayor 

must be part of the 

Imbizos as there are 

promises she made 

that were not fulfilled. 

Employment at the 

municipality must be 

transparent. 

02/11/23 15 • Mabhekuteni to Daku in a bad condition 

• Ngogo to Khanyayo main road need to be bladed 

• Request RDP house 

•  Access road from Ngogo via police station to Gxeni 

in a bad condition.  

• Bridge at Mdakana to Mncwathi be prioritized, 

• Access road from Holly cross to Mateku in a bad 

condition. 

 Temporal structures need to 

be changed to permanent 

houses at Mncwathi 
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DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

• Labane to Mabhekuteni in a bad condition. 

02/11/23 16 • The installed Borehole is non-functional  

• Mthayise access road need a drainage pipe 

• Mpisi village has no water. 

• Mthayise village needs maintenance of o access road. 

• Mlindazwe village needs maintenance of access road to 

Komkhulu. 

• Maintenance of Bhovulengwe access road. 

  

02/11/23 21 • The 2021/2022 budget had approved budget for the 

construction of water in Ntika, but the project did not 

commence. Provision of clarity in progress was 

requested. 

• Request for Wi-Fi in Thembeni and Greenville high 

school 

• EPWP said there will not be enough funds to hire 

more people in 2024, why does the municipality say 

it will employ. 

• Request for a sports field because Madumbeni is 

overloaded and is not a proper field.   

• Request for RDP houses in Scambeni. 

• Lukhalweni preschool has no water and the road to 

the preschool is too bad, vehicles cannot travel that 

road. 

• Request for Ntika shelter to Mayila access road 

• 2 community halls in the ward are completely worn 

out, request for a community hall or fixing of the 

existing ones.   

• Dotye access road is 

incomplete.  

• Request for assistance 

with Hlolweni bridge 

because it is broken, and 

children are unable to 

cross. 

• Housing project 

incomplete  

• The water supplied by the 

municipality is dirty and 

cannot be used for 

drinking.  

 

• The water pressure 

cannot reach areas that 

are far from Nyaka 

because of small engines. 

The municipality needs to 

pump water from the 

Mtamvuna river.  

• Request for blading of 

Greenville to Maqasha 

access road. 

 

02/11/23 25 • Sikhombe Access road at Xholobeni Village need to 

be Maintained. 

• They had a problem of unregistered meters  

• RDP Houses at Dumasi Village 

• Jama Access road need to be constructed  

• No electricity at Jama Village 

Electricity incomplete There is no service delivery at 

Jama Village 

How much is the Budget for 

Dumasi Access road. 

 

Moscow access road and 

Baleni access road does 

appear in this document 

Documents be translated in 

isiXhosa. 05 household were 

left behind during the 

installation. 

02/11/23 28 • Road to be maintained at Mdaka 

• Request for water at Lundini. 

• Installation and maintenance of roads  

• Installation of electricity at Mngungu Village. 

• RDP Houses not 

completed 

• Scarcity of transport 

around the villages. 

• High rate of Orphans in 

the village. 



45 | P a g e  
 

DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

• Request Municipal Mayor to visit the ward. 

• Request for Pre-School at Xophozo Village. 

• Demarcation of Gumzana Village as ward 28. 

• Request for financial support to entrepreneurs.  

• UMtshawedikazi road to be maintained. 

• Solar panels installed but 

not working / in no good 

condition 

• Sidatya Road completely 

maintained. 

Mngungu Road 

maintained but 

incomplete. 

• Village youth in need of 

Job opportunities. 

Request for food in 

Schools. 

03/11/23 01 • Request for an elderly centre in town  

• Dumping site access road is not maintained, the 

information on the report is incorrect.  

• Highland road is too bad, and cars struggle to drive 

there. 

• There is a problem with a box next to Kitty’s house, 

the cable needs to be fixed. 

• Illegal dumping next to the municipality and 

Highland. 

• The municipality needs to remove street vendors 

because they are blocking the walkway and making 

the town untidy  

• Sewage pipes in town needs to be fixed. 

• The post office issue needs intervention. 

• Foreign nationals selling expired goods to the 

people, environmental health needs to do random 

checks in their shops. 

• Request for street lights in town, especially in dark 

areas because people are being robbed at night.  

• Ndabisa to Ndunge access road needs to be fixed.  

• Water taps are non-functional.  

• Request for fixing of the road going to St Patricks 

school. 

 

• Ext 4 mini market is not 

complete  

• The refuse and sewage 

from dumping site are 

going to the river, the 

municipality needs to 

plant certain plants that 

can be able to protect the 

environment.  

• Ward 7 dumping site, the 

type of soil there is not 

suitable for the 

construction of a dumping 

site. 

• The municipality does not 

include local recyclers 

when conducting 

awareness campaigns.  

• Closing dates need to be 

specified especially on 

the business incubator 

adverts. 

• Request for clarity in 

delay of the civic centre 

construction 

• Highland road contractor 

to please work neatly and 

provide a one-way to 

allow cars to pass.  

• The municipality needs to 

issue out notices about 

electricity faults and load 

shedding.  

03/11/23 06 • Tsawana clinic needs structure 

• Ndunge to Jali access road was not done 

• Andile to Mbongweni access road in a bad condition 

Masimini to Jai road incomplete • Ndunge to Jali Access 

road was not done 

• Mbongweni access road 

does not appear on IDP.  
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DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

• Mpindweni access road to Tsawana need 

maintenance in a bad condition. 

 

03/11/23 07 • Poor state of the ward, no projects and inhouse 

maintenance is unacceptable by the villagers. 

• Municipal Mayor must follow up the breakdown of 

the ward. 

• Request for housing project. 

• Maintenance of road that separates ward 6 & 7. 

• Maintenance of road that goes to schools. 

• Request for sanitation. 

• Request for toilets 

• Request for 500 RDP Houses in Jerusalem. 

• Request for RDP Houses in Nompumalanga. 

• Construction must continue to fix water pipes. 

• Heavy rainfalls made a huge damage at eKhaleni 

School and also affected the nearby homesteads. 

• Request for electricity in Pre-School. 

• Electricity is completely 

installed. 

Road maintenance is 

recurring at eKhaleni. 

• Izinini project has claimed 

to be ward 06 projects not 

ward 07. 

• Villagers must be 

informed when there will 

be no water. 

• Lack of job opportunities 

around the ward. 

• Request for School WI-FI 

• Announcement of 

meetings to be made by 

the ward councillor. 

03/11/23 13 • RDP Houses at Mathwebu Village 

• Khotsho Access road to be constructed. 

• RDP Houses at Khotsho Village  

• Street lights at Matwebu Village 

• Kopana Access road need to be Maintained. 

 

Water access Access road to graveyard does 

not appear 

Other areas do not have 

access to water. 

Community wanted jobs not 

handouts. 

Kopana to Daza Access road 

need an urgent intervention. 

Community raised an issue of 

a person responsible for 

Agriculture that they are not 

happy with the way he/she 

operates. 

Crime is very high- community 

Forum need to be supported. 

03/11/23 17 • Municipality to Provide waste management services 

to rural areas. 

• All ward 17 villages need RDP houses. 

• Sibomvini village need access road to be maintained   

• Sibomvini village needs water. 

• Ward 17 needs skip or bin for disposable nappies. 

• Creation of job opportunities for youth. 

• Quest for Nyandeni to Qandashe bridge. 

• Sibomvini village requests a bridge to help learners 

that walk to Nongeke school. 
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• Khosta village needs assistance with disposable 

nappies that are spread on the street. 

03/11/23 32 • A community Hall is urgently needed in this ward as 

there is no place to conduct the ward meetings and 

other activities. 

• Municipality to provide a waste bin at Qotyana and 

Fonoza areas. 

• Abeshwawu village must be provided with water and 

sanitation  

• Kwa-C access road must be maintained. 

• Mbenya to Nikhwe – a pedestrian bridge be 

constructed. 

• Lovu to Mjanyelwa – a vehicle bridge be constructed. 

• Nobhongo Village must be provided with Access Road, 

Water and electricity. 

• Sikhotsheni Access Road be maintained. 

• Construction of a bridge between Mhlanga and 

Ndlavini Villages.  

• Reservoirs at Dindini are leaking, they must be 

maintained. 

• Dipini Access Road must be maintained. 

• Network Tower must be installed at Dindini Village. 

 Old small pipes for water must 

be upgraded. 

06/11/23 04 • Provide waste management services to rural areas. 

• Request for Bra chin Ndlovu to President virgin road. 

• Mndikiso access road needs maintenance. 

• Mabutho to Malongweni access road needs 

maintenance. 

• President access road needs maintenance. 

• Mabutho access road is 

incomplete. 

 

• Ward 04 needs water 

operator  

• Ward 04 youth needs 

employment. 

• Community hall needs 

refencing. 

 

06/11/23 05 • Water infrastructure maintenance project in ward 05 

Level of Unemployment is high 

 • Number of unemployed 

youths in ward 05. 

• Recreational facilities 

should be built to assist 

young people  

Learnerships 

opportunities are 

selective 

06/11/23 26 • Request to fix the main road from R61 

• Request to fix ablution facilities. 

• Request for fencing of Emasimini project. 

• Request for RDP houses in Mount Zion. 

• Request for internal streets for the whole ward. 

 • Clarity on the learnership 

program. 

• When employing local 

people, to please 

consider the whole ward 

not C section only. 
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• Access Road from Zamokuhle school is damaged, 

request to maintenance. 

• Road to Tandabantu school is in a very bad 

condition, to an extent that no cars can drive pass 

to school. Learners are dropped at a distance to 

walk. 

• Clarity on young 

entrepreneurs’ program.   

06/11/23 27 • Public toilets should be prioritised in town 

• RDP House incomplete 

• Thaleni road need to be contracted with bridge  

• Request of Tared road to clinic 

• Request for toilets. 

• Qobo to Sizendeni 

incomplete V drains needed 

•  Mlambondaba Water 

scheme incomplete 

 

Request of multipurpose 

centre to be completed 

06/11/23 30 • Boreholes not working 

• Nyanisweni Access road is very bad, needs to be 

constructed. 

• Mntomkhulu to Mpetsheni need to be Maintained. 

• Stofini to Nxasana access road need to be 

Maintained. 

• No access to clean water 

Makhaladini access road need to be constructed. 

Nyanisweni Access Road Borehole issue has been long 

overdue it needs urgent 

attention. Community is 

suffering there is no clean 

water. Nyanisweni access 

road is not accessible it needs 

urgent intervention. 

06/11/23 31 • Ndela Village community be provided with water as 

the bulk water pipe passes to their village to Ward 

12. 

• Dyifani Access Road must be maintained.  

• DR08120 project by SANRAL was diverted to 

Matwebu as it was initially from Ludeke to 

Mbongweni as it was presented by the former MEC 

for Public Works Mr B Madikizela thus creating 

uncertainty to the community as if they are not 

considered as part the inhabitants of South Africa. 

Employment on the Red hub must be transparent, 

posts must be advertised and be published.  

• Priority must be given to the community of Ward 31 

in terms of employment at the Red Hub. 

• On Blorweni and Siwisa Quarry Project, the 

municipality must assist the community members on 

how they can provide employment. 

• Blorhweni access road must be maintained as this 

effect other wards. 

Electrification project at 

Zizityaneni must be completed    

• Ward committees must 

be involved during the 

compilation of IDP 

documents. 

• Instead of providing 

catering for the public 

meetings, 

transportation of the 

community members 

must be prioritized as 

this affect the 

representation of 

villages in the 

meetings.  

• Community members 

must be trained on how 

to maintain water 

schemes. 

• Youth projects must be 

funded by the 

municipality. 

• Office of the Speaker to 

elect the ward 

committee members at 
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Zizityaneni as soon as 

possible. 
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7.3 Public Comments Consolidated from IDP & BUDGET Roadshows 
 

IDP & Budget roadshows were held on the 18 April to 06 May 2024 with 636 number of attendees overall total according to clusters. 

DATE  WARD 

NUMBER 

IDP & BUDGET RELATED COMMENTS UNFINISHED PROJECTS GENERAL SERVICE 

DELIVERY COMPLAINTS  

18/04/2024 29,22,28&25 • Zikhuba access road should be 

prioritized for maintenance and 

stone pitching  

• Road in a bad condition at Ward 

22 Lukholo 

• Blading should be prioritised to 

Mhlelwa Creche in Lukholo 

•  Maqashe access road to 

Grenville road in a bad condition 

• Water should be prioritised to all 

villages  

• RDP houses should be 

prioritised.  

• Speed humps should be 

prioritised at Zikhuba. 

• Road in a terrible state in Pele-

pele 

• Request for V-drains in ward 22 

• Request for a water reservoir in 

ward 22 

• Incomplete toilets project 

• Dinizulu road incomplete 

• Incomplete RDP houses 

• Little Aden incomplete  

 

 

• Board signage at 

Pele-pele 

• Shortage of staff at 

Adelaide Tambo 

regional hospital  

• Request for internal 

plant to do grading  

• Monitoring of work 

done by municipal 

officials  

• Where are the 1000 

houses that were 

included in the 

2013/2014 IDP? 

 

 

18/04/24 18 • Request for elderly and disabled 

home in Nyaka 

• Mpunzi, request for a walking 

bridge in Mchane via Mgodli to 

Emalawini. 

• Request for water pipes in 

Mpunzi.  

• Clarity on Mfuneli access road 

progress. 

• Request for construction of 

internal streets  

• Request for maintenance of 

Road liner to Nkasa access road 

because it is in a very bad 

• RDP houses were left 

incomplete, they put slabs 

only 

• Infills were left incomplete 

and solar panels are not 

working anymore.  

• Local shops do not 

put prices on the 

goods and are 

robbing the 

community, request 

for environmental 

health practitioners 

to intervene 

because some 

goods are not in 

good consumption 

state.    

• How to get funding 

for skills 
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condition and it is not dangerous 

to drive on.  

• Request for RDP houses in 

Lubunde 

• Request for Plangweni to 

Lutatweni access road 

• Request for Gandana to 

Ncenjana access road  

• There is no access to clean water 

in Ncenjana as they drink river 

water that is messed by cows.  

• Request for water pipes in 

Nomkhiqi 

 

development 

programs  

• Is it compulsory for 

EPWP 

beneficiaries to 

submit their 

documents 6 

months before the 

year end. 

• Contractor did not 

comeback at 

Mqutsalala Access 

Road after the 

disaster.  

• Project managers 

to please monitor 

projects during 

construction. 

• Dispute to rent the 

community hall 

needs 

maintenance, 

ceiling board and 

toilets are broken. 

18/04/24 21 • Request for clinic to creche 

access road  

• No water access in Ntika, 

requested for at least 3 water 

tanks  

  

24/04/24 30 • Water scheme not working at 

Dutyini, Ntsimbini and Stofini 

whereas the generator was 

provided to pump the water. 

• Request for pit-latrines in Stofini  

• Revenue should be generated by 

mandating municipal employees 

to register their cars in the 

Eastern Cape no other provinces.  

• Borehole is not 

operational 

• Costa access road is 

incomplete 
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• There are no water taps.  

• Request to maintain the road that 

was damaged by disaster floods 

at Mxinga.  

24/04/24 01 • Electrification at Nkanini area 

was requested. 

• Requested maintenance of the 

road from the school to Njinini. 

• Requested for intervention and 

rehabilitation of the road to 

highland behind Link Pharmacy  

• Requested blading of the road 

next to Goniwe Nyanisweni to 

School.  

• Nkanini village requested 

electricity in 2012 and they were 

promised to be prioritized. 

• Request for the municipality to 

put a short distance tared road 

from Ferguson to dumping site to 

protect houses closest to road 

from dust.  

• Requested high must light in 

Tshayingca. 

• Transformer burst Kwa-C and 

lights are removed from street 

lights. 

• The town is too dirty and people 

with livestock galivanting in town 

should be charged. 

• Electricity infills is 

incomplete  

• Street light was put next to 

a tavern. 

• Solar is non-functional. 

• Guqa access road is not 

done  

• Mhlanga access road is 

not done  

• Construction of the road in 

highland needs monitoring 

because the contractor 

has blocked residence 

driveways.  

•  

• Report documents 

should be handed 

over to the public 

prior the community 

meeting 

• Request for a 

meeting with the 

Mayor. 

• Request for funding 

of crime prevention 

centres like 

community forums, 

especially the one 

in town.  

• Who to contact 

when the set 

timeframe is not 

met for the 

construction to 

commence? 

• Municipality should 

be responsible for 

fixing electricity 

meters and not ask 

R1000 to fix them 

from the community 

members.  

24/04/24 06 • Request for speed humps from 

Bargain to Mhlanga tared road, 

also patching of potholes.  

• Request for water taps in Dindini 

because there is no water even I 

rivers.  

• When will Ntshamathe 

access road be 

completed?  

• Someone should 

be tasked to assist 

Mr Mqina because 

he is not reachable  
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• Request for maintenance of 

Xesibe to Mndela Access Road. 

• Hlabathini to Mkhuna access 

road in Mjanyelwa needs to be 

maintained.  

• Mbenya to Skulufa access road is 

in a terrible state and it needs 

maintenance. 

• Request to put Mpindweni 

access road in the IDP 

• Taps have no water  

• Request for pit-latrines toilets in 

new houses. 

• Request to fix borehole in 

Ntshammathe, because the 

transformer was damaged and 

that caused it to malfunction.   

24/0/2024 19 • Request for water taps and fixing 

of water pipes. 

• Request for scholar transport  

• Request for rehabilitation of T116 

Umngungu road  

• Request for patching of portholes 

in R61. 

  

24/04/2024 12 • Access Road to Mhlabi School 

must be maintained as this is 

affecting schooling programs. 

• Marhewini to Mampingeni 

Access Road must be 

constructed. 

• Mfundambini must be provided 

with toilets. 

• Mfundambini Access Road must 

be maintained. 

• Ndinomntu Access Road be 

maintained. 

• Request for RDP house or 

temporal structure for 

• DR245 T- Road to Ndlovu 

branch must be 

maintained as the road is 

in a very bad state 

especially when raining. 

• A reservoir at Nqabeni 

must be constructed. 

• Housing project in the 

ward must be speed up as 

it stopped. 

• Provision of food 

parcels 
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Nkosindiphile Radebe in Mhlabi 

Village.  

24/04/2024 31 • Correction be made as it appears 

that connection and energizing of 

85 households, the correct 

number of households is 202. 

• ANDM must do a handover of the 

water projects that have been 

completed in the ward. 

• Speed Humps must be erected at 

R61 road before the branch to 

Zizityaneni as there are a number 

of accidents that had occurred in 

that area because of the speed.  

• Municipality must intervene in 

that Red Hub projects as there 

are a lot of challenges in that 

project.  

• Areas with solar panels 

must be provided with 

electricity. 

• Human Settlement 

must provide Ward 

31 with RDP 

Houses.  

• EPWP workers 

receiving old age 

grant must be 

removed from the 

system. 

• Municipality to 

provide a shelter for 

the EPWP 

supervisors when 

submitting their 

work. 

• Municipality must 

rather provide 

transport for 

community 

members to public 

meetings especially 

if wards are 

clustered to one 

venue.  

• Bolorweni youth be 

assisted by the 

Municipality in 

establishing the 

mining of the stone 

at Bolorweni and 

Siwisa Villages. 

• Municipality to 

revive the Mayoral 

cup program. 

24/04/2024 04 • Mdeni Access Road must be 

maintained.  

 • Scholar transport 

be provided to 
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• Speed humps at Masela and 

Matankini must be erected. 

• Mazweni Access Road must be 

maintained. 

• Road marking at R61 must be 

renewed. 

• Ward 4 Youth be assisted in 

farming programs. 

• Dyifani Access road completed 

but there are farrows from the 

road that affect houses in that 

area. 

• Ward 4 community hall must be 

maintained and paved. 

Marelane School 

from various 

villages. 

24/04/24 

 

Sport 

Stakeholder 

• Lawn Tennis courts only 

available in Mafumbatha 

meaning there is no other place 

in Bizana where Tennis is played. 

Tennis is still in orientation and 

development stage.  

• Proposed tariffs are unaffordable 

especially when parents are not 

interested in Tennis. This means 

coaches and players will pay for 

kids who are interested in 

Tennis, it was proposed that:  

• Tariffs be paid by elders only. 

The amount be dropped from 

R470 annually to R150 annually. 

• Training fee per hour for school 

and general members be 

reduced from R73 per hour to 

R20 a day, in fact the orientation 

fee. 

• Proposed not to pay until the 

condition of courts is improved as 

the is no centre service line, Nets 

are erected using wire and 

• The surface of the court is 

peeling off. 

• There is mud and dust on 

the court, it does not 

matter how hard we try to 

sweep it out, but it is 

always in vain. 

• The machine to tighten the 

net does not work and it 

has never worked since 

started playing as it was 

destroyed 
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pincers, courts are shaped like 

basins there is no drainage 

• Stones and other pollutants from 

outside the court when raining 

flood in to the court. 

29/04/2024 24 • IDP documents should be 

verified before they are 

presented to community as there 

are repeated errors like naming 

of access roads. 

• Community hall must be 

maintained as there are no 

toilets. 

• Small businesses must be 

prioritized by the municipality. 

• Mzamba Mouth Access Road 

was constructed at amount of R5 

million but was damaged within a 

month by heavy rains, it must be 

maintained. 

• Water operators must be 

capacitated on how to operate 

water schemes. 

• Due to the shortage of water in 

the ward, Alfred Nzo District 

Municipality must provide the 

ward with water tanks. 

• Community of Reformed Village 

are requesting for V-Drains on 

the Access Road. 

• Naming of Mbizana Taxi Rank to 

be changed to Winnie Madikizela 

Mandela Taxi Rank so as to 

accommodate both associations. 

• The municipality did not allocate 

the bays at the rank for Mzamba 

Taxi Association. 

 • As the 

unemployment rate 

is too high, 

municipality must 

clarify the criteria 

they are using when 

employing EPWP 

employees. 

• EPWP employees 

must be 

capacitated and be 

awarded with 

certificates when 

their term has 

expired. 

• Hon Mayor must 

intervene and 

resolve the issue of 

the construction of 

Mtentu Bridge 

between Mzamba 

Taxi Association 

and Bizana Taxi 

Association. 
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• As RDP houses at Reformed and 

Sirhasheni Villages were delayed 

since 2019 to date, the 

construction must be speed up. 

02/05/2024 10 • Bloom to Tshikitshana access 

road in a bad condition.    

• Access road in bad condition at 

Mcetheni to Ntlenzi 

•  Maqashe access road to 

Grenville road in a bad condition 

• Water should be prioritised at 

ward 10 

• RDP houses should be prioritised  

• Water should be prioritised at the 

Market stalls 

• Electricity in ward 10 be 

prioritised. 

• Incomplete water project • Market stalls should 

be prioritised for 

renovation, be 

fenced and security 

should improve. 

 

02/05/2024 09 • Request for an RDP House or 

temporal structure for Mr K 

Mphetshwa. 

• The diesel water engine be 

converted to be the electric 

engine. 

• Gwabeni Access Road must be 

maintained. 

• Municipality to provide furniture 

to the Community Clinic at 

Gwabeni Village. 

• Provision of water at Gwabeni 

Village. 

• Gcinilizwe Community hall must 

be maintained especially the 

toilets and be provided with 

additional chairs. 

• ANDM to provide VIP Toilets at 

Envis Village. 

• SMMEs with expired CK’s must 

be assisted by the municipality. 

 Ward committee meetings 

must be monitored. 
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• Tshuze to Luphilisweni Access 

Road was done but is not 

accessible during rainy days, the 

pot holes must be fixed before 

the handover is done by the 

Honorable Mayor 

• At Femini area a virgin road must 

be constructed with two bridges. 

• Area of Femini be provided with 

water and sanitation. 

• Mphetshwa to Bonda was done 

exceptionally well by the 

contractor. 

• Mdozingana Access Road must 

be maintained using Bolorhweni 

quarry. 

• Consideration of infills at 

Mdozingana Village. 

02/05/2024 03 • Nombane, Makhabaludaka and 

Mbiba Access Roads were 

bladed but no tipping, thus 

creating a lot of problems when 

raining. 

• Qhabangeni Access virgin road 

to be constructed. 

• Community hall is leaking no 

toiles no gate, it must be 

maintained. 

• Provision of water to all villages 

 Toilet pits were dug and 

were left unclosed as the 

project stopped thus 

becoming dangerous to 

stock and kids. 

03/05/2024 14 • A virgin access road from Mnyani 

to Mzamba must be constructed. 

• A virgin road from Mpetsheni 

Store to Ezibukweni must be 

constructed. 

• Access road from Mfundeni to 

Zithebezenyama must be 

constructed. 

• Luphondweni Access 

Road was constructed but 

not finished. 
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• The reservoir at Luthulini must be 

extended.  

• Maqedeni Access Road must be 

constructed. 

• ANDM must provide water taps 

along the road. 

• Human Settlement to provide the 

ward with RDP Houses. 

• At Luthulini Village there are no 

beneficiaries on free basic 

energy 

• Manabhela to Mthenshwane 

bridge Access road must be 

constructed. 

03/05/2024 15 • Construction of a virgin road from 

Mageleni to Khanyayo Access 

Road. 

• Construction of an Access Road 

from Zikhoveni to Mthentu 

Bridge. 

• Maintenance of Mzinto to 

Mchitha Access Road. 

• Maintenance of Mabhekuteni via 

Miya to Qeda Access Road. 

• The following areas must be 

provided with slabs as they are 

very steep: 

(1) Nontlanga Access Road: 

Embelekweni enkulu, Komkhulu, 

Emakhumbini. 

(11) Goxe Access Road:  

Enkwalini (100 metres), Kwamgqengqwa, 

(300 metres), Ekuphumleni Tuck-shop (100 

meters) and KwaMvazana (100 meters) 

• Water schemes at Chritchlow A & 

B not functioning should must be 

repaired. 

 • The Department of 

Sport Recreation, 

Arts and Culture 

and the municipality 

must also consider 

wards in terms of 

developing youth in 

sport. 
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03/05/2024 16 • Maintenance of DR128/23 from 

Ziphambanweni to Mtondela 

Store. 

• Shongweni Access Road must 

be provided with pipes and the 

slab must be extended to the 

steep arears. 

• Maintenance of the access road 

from Mthayise bus stop to 

Mthayise School as it is in a very 

bad state especially that 

Mthayise School is also a voting 

station.  

  

06/05/2024 26 • All Steering committee members 

must be part of the project 

meetings. 

• When planning for the projects in 

the ward for the particular 

financial year, community must 

be involved in that planning. 

• Instead of maintaining one 

access road in a ward it is 

advisable that the budget 

allocated for that particular 

access road in the ward be 

divided to other access roads 

which are in a very bad state to 

be maintained. 

• An itinerary for the maintenance 

of access roads by Municipality 

in-house machinery must be 

made accessible to community 

members.  

• ANDM must provide the 

ward with VIP toilets as 

the population is 

increasing each year. 

• Municipality must 

assist in loud hailing 

the Mayoral 

Imbizos and IDP 

and Budget Road 

shows. 

• Municipality must 

assist in employing 

community 

members to fix the 

gravelled road from 

Nomlacu to 

Mtamvuna. 

• Municipality must 

update the tribal 

authority about the 

livestock that has 

been taken from the 

tribal authority to 

the Municipal 

pound.   

06/05/2024 27 • Constructed kilometres of 

Ndlolothi to Mafadobe Access 

road are 11, 3 km not 6, 2 km as 

it appears in the IDP document.  
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• Thaleni Bridge be constructed. 

• Taring of Nkantolo monument to 

Qobo Access Road.   

• Maintenance of Qobo Clinic to 

Gubhethuka Access Road. 

• Mdikiso to Clarkville Access 

Road must be maintained. 

• Cabhane to Krestu Access Road 

must be constructed 

06/05/2025 07 • Zinini Housing project Phase 2 -

150 subs are running as per the 

document but on the ground, 

nothing is happening. 

• ANDM to provide VIP toilets. 

  

23  • Seaview to Mabhoyini via 

Lingelethu must be maintained. 

• Blekwana Access Road must be 

maintained. 

• Alfred Nzo District Municipality 

must provide the ward with water. 

  

 

7.4 IDP Participation and Alignment 
 

The 2024 - 2025 IDP process plan was developed with scheduled activities and time frames as per Section 28 of the Local 

Government Municipal Systems Act of 2000 and it was approved by council on the 30th August 2023. The review process has 

followed the legislative prescripts with regards to the community involvement and participation in the review of IDP and the 2024 – 

2025 IDP document have conformed to the core components of the IDP as prescribed in Section 26 of the Local Government 

Municipal Systems Act of 2000.  

 

In compliance with section 17 of the Municipal Systems Act, during the year under review the municipality has established the 

following appropriate mechanisms, process and procedures to enable the local communities to participate in the affairs of the 

municipality: - 

 

• IDP Representative Forum; 

• Mayoral Outreaches to communities and Stakeholders; 

• Mayor’s conversations with different stakeholders; 

• Ward Community & Ward Committee meetings convened by Councillors;  

• Newspaper advertisements and notices; 
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• Making the IDP document available to all members of the public; 

• Information dissemination through the WMMLM quarterly newsletter; 

• Sector specific for a, namely, LED Forums, Local Communicators Forum. 

 

The role of stakeholders is outlined as follows: 

STAKEHOLDER COMPOSITION AND RESPONSIBILITY  

Winnie Madikizela-Mandela Local 

Council  

The Winnie Madikizela-Mandela Municipal Council is the ultimate political decision-making body 

of the municipality and the Council has the responsibility to:  

• consider and adopt the IDP Process Plan & time schedule for the preparation, tabling & 

approval of the annual budget;  

• consider and adopt the IDP and annual Budget;  

• ensure the municipal budget is coordinated with and based on the IDP;  

• adopt a Performance Management System (PMS)  

• Monitor progress and IDP implementation  

The Executive Committee of Winnie 

Madikizela-Mandela Local 

Municipality  

The Executive Committee of Winnie Madikizela-Mandela Local Municipality have the ultimate 

responsibility for the preparation and implementation of the IDP, Budget & Performance 

Management. The EXCO is responsible for:  

• for the overall oversight, development and monitoring of the process or delegate IDP & PMS 

responsibilities to the Municipal Manager;  

• ensure that the budget, IDP & budget related policies are mutually consistent & credible;  

• Submit the revised IDP & the Annual Budget to the municipal Council for adoption. 

Ward Councilors, Traditional & 

Ward Committees  

Ward Councilors are the major link between the municipal government and the residents. As such, 

their role is to: - 

• link the planning process to their constituencies and/or wards;  

• ensure communities understand the purpose and the key mechanisms of the IDP, Budget 

process, Performance Management and are motivated to actively participate;  

• facilitate public consultation and participation within their wards.  

• provide feedback to their communities on the adopted IDP and Budget.  

The IDP, PMS & Budget Steering 

Committee 

The IDP/PMS Steering Committee will be established to provide technical guidance over the 

IDP/Budget & PMS review.  An IDP Steering Committee that would function, as a technical working 

team shall be composed of the following members: - 

• Municipal Manager (Chairperson) 

• Municipal Management Team 

• Senior Managers from Sector Departments 

• Secretariat from IDP & PMS Unit 

The Municipal Manager  The Municipal Manager has the responsibility to provide guidance and ensure that the 

administration actively participates and supports the development and review of the IDP and Budget 

and works towards its implementation.  



63 | P a g e  
 

STAKEHOLDER COMPOSITION AND RESPONSIBILITY  

Directorates & Departments  Directorates and Departments are responsible for sector planning and for the implementation of the 

IDP. The participation of all Departments is thus critical and they: - 

• provide technical / sector expertise and information, throughout the IDP Budget process;  

• ensure that the review process is participatory, integrated, strategic, implementation-

oriented, budget linked and aligned with and satisfies sector planning requirements;  

Representative Forum and  

Community Stakeholders  

The IDP/ PMS/ Budget Representative Forum constitutes the structure that institutionalizes sectoral 

participation in the IDP Process. The members of the IDP Representative Forum include Business, 

Traditional leaders Government& NGO sectors (as well as political and technical leaders of the IDP 

Clusters).   

The Mayor or her nominee chairs the Forum. The Forum represents the interests of their 

constituents in the IDP processes.  

Budget Steering Committee: Shall be 

constituted as follows: 

The Mayor 

The Chairperson – Finance Standing 

Committee 

The Municipal Manager 

All Senior managers 

Managers IDP & PMS  

 

The primary aim of the Budget Steering Committee is to ensure: - 

• that the process followed to compile the budget complies with legislation and good budget 

practices; 

• that there is proper alignment between the policy and the service delivery priorities set out in 

the municipality’s IDP and the budget, considering the need to protect the financial 

sustainability of the municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash resources 

needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are properly 

evaluated and prioritized in the allocation of resources. 

 

CRITERIA  N/Y COMMENTS  

Does the Municipality have Impact, outcome, input Indicators Yes Municipality doesn’t have Impact 

Indicators 

Does the IDP have Priorities, objectives, KPIs and Development Strategies Yes  

Does the IDP have Multi Year targets Yes  

Are the above aligned and calculate into a score Yes  

Does the budget align directly to the KPIs in the IDP Yes  

Do IDP KPI’s align to Section 57 managers contracts Yes  

Do KPIs lead to the functional area KPIs as the SDBIP Yes  

Do the IDP KPIs align with Provincial KPIs on 12 outcomes particularly 

outcome 9 

Yes  

Were the Indicators communicated with the public Yes  

Were the quarterly reports submitted to Council at stipulated time frames Yes  
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8. COMPONENT D – COPORATE GOVERNANCE 

 

8.1 Risk Management 
 

Risk Management Committee (RMC) of Winnie Madikizela Mandela Local Municipality was established as Council resolved. Accounting 

Officer appointed Risk Management Committee in line with the Public Sector and SALGA Risk Management Frameworks. The 

membership of the Risk Management Committee comprises both management and external members with the necessary blend of skills, 

competencies and attributes. 

The chairperson of the Risk Management Committee, as required by the Public Sector and SALGA Risk Management Frameworks, is 

an independent external person. The roles and responsibilities of the Risk Management Committee formally defined in a charter 

approved and the adopted by the Council.  

The Risk Management Committee is functional and accordingly, the RMC reviews its charter annually and/or as and as often as possible. 

There is a schedule of meetings for the whole year and are sit on a quarterly basis. 

There are governance policies from which the Committee is operating that are adopted by Council. These policies are:  

1. Risk management policy; 

2. Risk management strategy; 

3. Risk management implementation plan; 

4. Fraud Prevention and Implementation Plan; 

5. Risk identification and assessment methodologies; 

6. Risk appetite and tolerance 

 

The RMC evaluates the extent and effectiveness of integration of risk management within the Municipality. 

The Internal Audit facilitated risk assessment workshop whereby risk registers and risk management report were produced. Based on 

the rating of risks identified, the municipality was able extract the top ten risks facing the municipality. The top ten (10) risks faced by 

the Municipality were identified: 

1. Inadequate planning to reduce the construction backlog of access roads that may lead to non-compliance with DoRA and limited resource 

allocations from grant funding. 

2. Poor response time to events of disasters. 

3. Unauthorised use of natural resources (Land, marine and general). 

4. Inability to attract, maintain and retain professional and qualified personnel. 

5. Unauthorised access to municipal ICT system that may lead to data corruption, loss of data and non-availability of network systems. 

6. Weak financial viability due to poor collections of long outstanding debtors. 

7. Negative audit outcomes due to non-compliance with legislative requirements. 

8. Inadequate plans to manage the negative impact of climate change on the local agricultural economic sector. 

9. Non-credible IDP reviews due to inadequate stakeholder consultations due to political instability and the non-sitting of IGR structures. 

10. “National elections 2024” – Changes in political leadership that may have an impact on the strategic implications on the municipality. 

 

8.2 Anti-Corruption and Fraud Management 

 

The Anti-Corruption and Fraud Management within the Winnie Madikizela Mandela Local Municipality is sitting under Internal Audit Unit. The Unit 

on a yearly basis conducts the fraud awareness campaigns to all employees and Council twice a year.  
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The Fraud Prevention policy exists and was adopted by Council as well as fraud prevention plan. All reported cases of fraud and corruption are 

investigated and resolved based on the outcome of investigations. The Municipality does not have its own fraud hotline where cases of fraud can 

be reported on by this platform. 

The fraud anti-corruption policy applies to all fraud, corruption, theft, maladministration or suspected irregularities involving the following persons 

or entities: - 

• All employees of the municipality;  

• Councillors;  

• Consultants, suppliers, contractors and other providers of goods or services to the Municipality; and 

• Any other parties receiving benefits from the Municipality.  

The Winnie Madikizela Mandela Local Municipality Fraud Prevention Plan comprises of five pillars, namely;  

• Prevention of Fraud and Corruption;  

• Detection of Fraud and Corruption;  

• Investigation of Fraud and Corruption;  

• Resolution of Fraud and Corruption; and  

• Maintenance and evaluation of the Fraud Prevention Plan. 

 

8.3 Internal Audit/Audit committee and Compliance  
 

The audit committee; an independent advisory committee is required in terms of s166 of the Municipality Finance Management Act; MFMA s56 of 

2003 to among others perform functions required by the Act in line with the terms of reference; the audit Committee Charter. As provided for in 

terms of section 166(2) of the MFMA, the municipality had an audit committee established to address matters relating to the compliance, 

performance and internal controls assurance and any other activity the council may deem necessary. These matters include amongst others the 

following: 

• Governance; Ethics; and policies and procedures 

• Assessment of the effectiveness of Internal Controls; 

• Performance management 

• Risk Management  

The Council established the Audit Committee and appointed five independent members outside the employ of the municipality. It is functional with 

its independent members selected from different areas of expertise to enhance the audit committee’s overall knowledge of the municipality or entity 

and the ability to discharge its obligations and provide appropriate recommendations to the council.  

Audit Committee terms of reference was adopted by Council in executing their responsibilities as set in the approved Audit Committee Charter. 

 

8.4 Effectiveness of Internal and External Auditors  
 

The Municipality is required to have an internal audit function in terms of section 165 (1) of the Municipal Finance Management Act no 56 of 2003 

(“MFMA”). This requirement is re-enforced by the recommendations of the King IV Report on Corporate Governance. The Municipality has functional 

Internal Audit unit with four (4) permanent warm bodies which is Manager: Internal Audit, Senior Internal Auditor, Junior Internal Auditor, Internal 

Audit Clerk and two (2) contract employees being Internal Audit Interns.  

The Internal Audit function was adequately resourced relative to the size of the Municipality and the nature of its operations and its positions filled. 

Risk based audit coverage plan and three (3) year strategic rolling plan was approved by both management and Audit Committee. The Internal 

Audit Unit completed its annual audit activities, presented its audit findings to Management and Audit Committee.  
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The Audit opinions for the past three years were clean audit in 2020/21; 2021/22; and 2022/23 financial years. After the final audit report received 

from the Office of the Auditor General, follow up procedures were implemented by internal audit in ensuring the implementation of action plan 

prepared by management to address issues raised by Auditor General. 

 

8.5 Websites 
 

Winnie Madikizela Mandela Local Municipality has a functional and compliant website (URL: https://www.winniemmlm.gov.za ) as per section 21B 

of MSA No. 32 of 2000 and section 75 of MFMA No. 56 of 2003.  The municipal website is managed and updated internally by the Information and 

Communication Technology Section. 

 

8.6  Supply Chain Management 
 

The Municipal Finance Management Act No 56, of 2003, section 80, directs the establishment of a Budget and Treasury Office by all municipalities. 

The established Budget and Treasury Office is then required to be headed by the Chief Financial Officer with a number of responsibilities assigned 

to him/her. One of the responsibilities assigned to the Chief Financial Officer also include supply chain management.  

 

Winnie Madikizela-Mandela Local Municipality has established the Budget and Treasury Office, within which a Supply Chain Management Unit has 

further been established. This unit is responsible for all demand management, procurement, logistics and disposals within the municipality.  

 

The unit is headed by a Supply Chain Management Manager, who reports directly to the Chief Financial Officer. The unit also has two Supply Chain 

Management Officers who report to the manager. Further to this, there are three Supply Chain Management Clerks who report to the officers, 

making it a total of Six members of the unit. These personnel are further enhanced by financial management interns who rotate within all sections 

within the Budget and Treasury office. As part of their rotation plan, Supply Chain Management unit forms part of their programme. Our records 

indicate that all the Supply Chain Management officials meet the minimum competency levels required for SCM officials.  

 

As part of the section 71 reports that are tabled to the Mayor through the council committees at the end of each month, Supply Chain Management 

issues are also reported. This means that there are twelve (12) reports that are tabled to the Mayor through council committees on an annual basis.  

 

The supply chain management policy is reviewed on a yearly basis and forms part of the budget related policies. This review therefore also 

happened for the 2023/24 financial period. The following thresholds are outlined in that policy: - 

 

STRUCTURE OF APPROVAL 

GOODS/SERVICE VALUE PROCUREMENT METHOD MINIMUM APPROVAL AUTHORITY 

R 0 – R2000 One Written Quote Department Manager 

R2001 – R30 000 Three Written Quotations Department Senior Manager 

R30 001 – R300 000 7 days advert on Notice Board and via Website (Competitive 
Bidding) 

Accounting Officer or delegated 
official 

R300 001 – R50 Million Competitive Bidding Process Accounting Officer 

Above R50 Million Competitive Bidding Process Accounting Officer 

 

 

https://www.winniemmlm.gov.za/
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1) Goods and services may only be procured by way of –  

a) one written quotation for procurement transactions with a value up to R2 000 (Incl. VAT);  

b) three written quotations for procurement transactions with a value over R2 001 (Incl. VAT) up to R30 000 (Incl. VAT);   

c) formal written price quotations for procurement transactions valued over R30 001 (Incl. VAT) up to R300 000 (Incl. VAT); and   

d) a competitive bidding process for –  

i. procurement transactions with a value above R300 000 (Incl. VAT); and 

ii. the procurement of long-term contracts.  

2) The Accounting Officer may, in writing -  

a) lower, but not increase, the different threshold values specified in sub-clause (1); 

b)  or b) direct that –  

i. written quotations be obtained for any specific procurement of a transaction value lower than R2 000 (Incl. VAT);   

ii. formal written price quotations be obtained for any specific procurement of a transaction value lower than R30 000 

(Incl. VAT); or  

iii. a competitive bidding process be followed for any specific procurement of a transaction value lower than R300 000 

(Incl. VAT).  

Audit fees  Purchase of specialised Library equipment & books 

Bursaries and student practical work  Bank Charges 

Compensation for injuries and diseases Election Activities 

Postage Licence fees 

Conferences/Professional meetings (S & T)  Mayoral donations 

Donations/grants by Council Membership fees 

Advertisements Medical expenses not on contract 

Telecommunications (Telkom)  Nutritional care 

Reference books and magazines Eskom 

Ward committee allowances Inter-departmental charges 

All employee/Councillors related costs Artists 

Research by Council for Scientific and Industrial Research Services of professional bodies in the republic 

 

a) Fixed term service contracts appointed through the formal bid process where it is 

difficult to identify beforehand what the total quantity of work will be done on sundry 

payments (e.g. maintenance of tarred roads, vacuum tank services, Maintenance of sewer pipelines, etc.) clearly marked with 

the bid number. 

b) Purchases less than R2 000-00 (vat inclusive) for emergency situations may be sourced directly from vendors listed on the 

Winnie Madikizela-Mandela Local Municipality supplier database and paid by Sundry payment with the approval of the HOD 

and CFO/Director: Expenditure. All the above requests must be signed by the requestor, the HOD and CFO/delegate. 

c) All other fixed contracts and items not on contract must follow the relevant SCM 

processes and systems. 

d) No orders will be amended to include extra work not authorised through the correct 

processes and therefore the orders will not be cancelled to accommodate such work or 
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payments. Any additional work/services must be requested through the correct SCM process and a new order be printed for 

approval by the HOD and CFO/delegate. 

 

3) Goods or services may not deliberately be split into parts or items of a lesser value merely to avoid complying with the requirements 
of the policy. When determining transaction values, a requirement for goods or services consisting of different parts or items must 
as far as possible be treated and dealt with as a single transaction. Sundry payments- 

a) The following line items are not required to be procured through the SCM process. The end user to complete and submit the 

sundry documents with the original invoice to the SCM unit to check for legal compliance: 

 

8.7 Awarded Tenders 

 
The table below shows all tenders that were awarded during the 2023/24 financial year:  

 

N
o 

SUCCESSFUL 
TENDERER AMOUNT TENDER NO DESCRIPTION DATE AWARDED 

END USER 
DEPARTMENT 

1 Masilo Projects  R                        3,207,821.60  
WMM LM 04/05/23/02 
EMP 

ELECTRIFICATION OF 
MSARHWENI VILLAGE PHASE 2 

Wednesday, July 19, 
2023 

Engineering 
Services  

2 
Masilo Jv 
Kresta Green  R                        5,743,276.13  

WMM LM 04/05/23/01 
ENP 

ELECTRIFICATION OF NOMLACU 
VILLAGE PHASE 2 

Wednesday, July 19, 
2023 

Engineering 
Services  

3 Nikhwe Group  R                        5,864,368.09  WMM LM 0015 FMLS 
CONSTRUCTION OF MAJAZI 
LANDFILL SITE PHASE 1 

Wednesday, July 19, 
2023 

Community 
Services 

4 
Nkwali AM 
Trading Pty Ltd  R                        4,863,852.26  

WMM LM 04/05/23/06 
FMM  

MPHUTHUMI MAFUMBATHA 
SPORTFIELD FENCING 

Wednesday, July 19, 
2023 

Engineering 
Services  

5 
Siya and Aya JV 
S One Trading  R                        4,127,551.32  

WMM LM 04/05/23/03 
ELE  

ELECTRIFICATION OF LOWER 
ETHRIDGE VILLAGE PHASE 2 

Wednesday, July 19, 
2023 

Engineering 
Services  

6 The Mane's  Rates  
WMM LM 04/08/22/01 
SDC 

SUPPLY AND DELIVERY OF 
CLEANING RESOURCES FOR 3 
YEARS 

Tuesday, August 8, 
2023 

Community 
Services 

7 

Stira 
Construction 
and Projects  R                        4,621,749.00  WMM LM 000103 M W18 

Construction of Mgqutsalala 
Access Road 

Friday, October 6, 
2023 

Engineering 
Services 

8 
Alutha 
Holdings 82  R                        2,495,075.00  WMM LM 000104 CS W08 

Construction of Bhukuveni to 
Ntshikitshane Access Road 
Concrete Slap 

Friday, October 6, 
2023 

Engineering 
Services 

9 
Isivuno Esihle 
Construction   R                        5,122,592.20  WMM LM 00013 M A/R 

Construction of Mngomazi 
Access Road 

Tuesday, November 
7, 2023 

Engineering 
Services 

1
0 Vistha Trading   R                        5,790,907.51  WMM LM 0018 MZ A/R 

Construction of Mwilini Access 
Road  

Monday, December 
4, 2023 

Engineering 
Services  

1
1 

Mvumezaz 
Construction  R                        6,790,555.42  WMM LM0019 NS A/R 

Ntlanezwe to Sizabonke Access 
Road  

Monday, December 
4, 2023 

Engineering 
Services  

1
2 

Mvumezaz 
Construction  R                        4,395,182.41  WMM LM 00020 M A/R 

Construction of Mhlwazini Access 
Road 

Monday, December 
4, 2023 

Engineering 
Services  

1
3 

Vistha 
Trading   R                        9,685,836.19  WMM LM 00017 MDG 

Upgrading of Mbongwana via 
Dotye to Greenville Hospital 
Access Road  

Monday, December 
4, 2023 

Engineering 
Services  

1
4 

Ndzila 
Investments  Rates  

WMM-LM 27/10/21/01 
PIS 

Provision of Insurance Services 
for 36 Months 

Monday, 
December 18, 
2023 

Budget and 
Treasury  

1
5 Firstrand Bank  Rates  WMM LM 00012 BS 

Provision of Banking Services for 
5 Years  

Monday, 
December 18, 
2023 

Budget and 
Treasury  

1
6 

ATC Industries 
Pty Ltd  Rates  WMM LM 00016 M TL 3Y 

Maintenance of Traffic Lights for 
3 Years 

Thursday, December 
21, 2023 

Community 
Services 

1
7 

Vilo Security 
Services  R                             883,300.00  WMM LM 00052 P AGRIC I 

Procurement of Agricultural 
Inputs 

Wednesday, January 
31, 2024 

Development 
Planning 

1
8 

Mabozela 
Trading and 
Enterprise  Rates  

WMM LM 13/09/23/02 
COC 

Call Out for Crane Truck Hiring 
Services 

Wednesday, January 
31, 2024 

Engineering 
Services 

1
9 

Eco South 
Partnership  R                             573,850.00  

WMM LM 11/08/22/02 
MHR Mbizana Heritage Research  

Wednesday, January 
31, 2024 

Municipal 
Manager 

2
0 

Munsoft Pty 
Ltd  R                        8,972,421.01  WMM LM 00012 PPS Procuremen of Payroll System  

Wednesday, January 
31, 2024 

Corporate 
Services 
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N
o 

SUCCESSFUL 
TENDERER AMOUNT TENDER NO DESCRIPTION DATE AWARDED 

END USER 
DEPARTMENT 

2
1 

Blue Cycle 
Trading 
Services  R                             494,500.00  WMM LM 03/11/22/02 

Reviewal of ICT Disaster 
Recovery 

Wednesday, 
January 31, 2024 

Corporate 
Services 

2
2 

Masinyane and 
Son  R                             750,000.00  

WMM LM 31/05/22/06 
MDP 

SUPPLY AND DELIVERY OF SMME 
EQUIPMENT 

Friday, August 2, 
2024 

Development 
Planning 

2
3 

Moya Training 
and Projects  Rates  

WMM LM 00051 P PPE 24 
M 

PROCUREMENT OF PPE: 
EMVIRONMENTAL SERVICES FOR 
24 MONTHS 

Friday, August 2, 
2024 

Community 
Services 

2
4 

Ibala 
Consulting  R                        2,283,458.58  WMM LM 00055 CBD R CBD ROAD MAINTENANCE 

Thursday, March 7, 
2024 

Engineering 
Services  

2
5 

Eco South 
Partnership  R                             672,865.00  WMM LM 24/08/22 RTE 

REVALIDITION OF TOWNSHIP 
ESTABLISHMENT 

Thursday, March 7, 
2024 

Development 
Planning 

2
6 

Enovative 
Technologies 
Africa   R                        1,161,137.75  WMM LM 00057 S&D 30 L 

SUPPLY AND DELIVERY OF 
LAPTOPS 

Thursday, March 7, 
2024 

Corporate 
Services 

2
7 

Khulani Skills 
Development 
Centre  Rates  

WMM LM 04/08/22/01 
EWM 

EXTENSION OF WASTE 
MANAGEMENT SERVICES 

Thursday, March 7, 
2024 

Community 
Services 

2
8 

Mabozela 
Trading and 
Enterprise   R                     20,873,963.09  WMM LM 00021 T BR 

CONSTRUCTION OF THALENI 
ACCESS ROAD AND BRIDGE 
PHASE 1 

Thursday, April 11, 
2024 

Engineering 
Services 

2
9 

Eco South 
Partnership   R                             403,650.00  

WMM LM 24/06/23/02 
MLA MUNICIPAL LAND AUDIT  

Tuesday, April 23, 
2024 

Development 
Planning 

3
0 

Dream Bold 
Business 
Consultancy  R                        2,998,750.00  

WMM-LM 10/06/22 B GBS 
C 

PRE-CAPACITY BUILDING FOR 
GBS MANUAFACTURING HUBS 

Tuesday, May 7, 
2024 

Development 
Planning 

3
1 

Eco South 
Partnership   R                             195,822.00  WMM LM 13/09/04 CCS 

CUSTOMER CARE SATISFACTION 
SURVEY 

Tuesday, May 7, 
2024 

Municipal 
Manager 

3
2 

Thake 
Electrical  Rates  

WMM LM 18/01/24/01 
TCE 

3 YEAR TURNKEY CONTRACT FOR 
ELECTRICITY SERVICES 

Tuesday, May 7, 
2024 

Engineering 
Services 

3
3 Dosvents TD  Rates  

WMM LM 00056 PMS 12 
M 

SUPPLY AND DELIVERY OF 
STATIONERY FOR 12 MONTHS 

Friday, May 10, 
2024 

Budget and 
Treasury 

3
4 

Masinyane and 
Son Pty Ltd  Rates  

WMM LM 04/08/22/01 
SDC 

SUPPLY AND DELIVERY OF 
CLEANING RESOURCES FOR 36 
MONTHS 

Friday, May 17, 
2024 

Community 
Services 

3
5 

Lilitha Project 
Managers  R                        5,526,582.57  WMM LM 00061 FAR 

GRAP COMPPLIANT IMMOVABLE 
ASSET REGISTER FOR 2023-26 FY 

Monday, May 13, 
2024 

Budget and 
Treasury 

3
6 BMI Electrical  R                             561,821.00  

WMM-LM 13/09/23/03 
STM STREETLIGHT MAINTENANCE 

Tuesday, May 21, 
2024 

Engineering 
Services 

3
7 Kati Kabizwayo  Rates  

WMM LM 00051 PPE PS 
36M 

SUPPLY AND DELIVERY OF PPE: 
PROTECTION SERVICES FOR 36 
MONTHS 

Thursday, May 30, 
2024 

Community 
Services 

3
8 

Woman of 
Virtue Health  R                        2,481,050.00  

WMM LM 00053 W & 
OHP 36M 

WELLNESS AND 
OCCUPATIONAL HEALTH 
PRACTITIONER FOR 36 
MONTHS 

Thursday, May 30, 
2024 

Corporate 
Services 

3
9 Mabhula Force  R                             744,921.81  WMM LM 04/04/24/01 

WARD 04 COMMUNITY HALL 
PAVING 

Thursday, June 13, 
2024 

Engineering 
Services 

4
0 

Bern and Willie 
Projects  R                             390,000.00  

WMM LM 28/11/23/01 
RID 

DEVELOPMENT OF INVENTORY 
OF RECORDS 

Friday, June 14, 
2024 

Corporate 
Services 

4
1 

Masinyane and 
Son Pty Ltd  R                             386,345.00  WMM LM 00056 

SUPPLY AND DELIVERY OF 
FISHING EQUIPMENT & 
MATERIAL  

Friday, June 14, 
2024 

Development 
Planning 

4
2 Sword Group  R                             299,900.00  WMM-LM 00064 0 OE 

SUPPLY AND DELIVERY OF OFFICE 
FURNITURE 

Friday, June 14, 
2024 

Corporate 
Services 

4
3 

Techseeds 
Telecommunic
ations  R                        2,404,799.80  WMM-LM00060 ICC-MMB 

INTERGRATION OF CIVIC CENTRE 
WITH THE MAIN MUNICIPAL 
BUILDING 

Wednesday, June 
26, 2024 

Corporate 
Services 

4
4 Sword Group  R                             405,100.00  

WMM-LM 00064 MMS F& 
YCC 

SUPPLY, DELIVERY AND 
INSTALLATION OF MPHUTHUMI 
MAFUMBATHA STADIUM 
FURNITURE 

Wednesday, June 
26, 2024 

Community 
Services 

Total  R                  116,173,004.74          
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8.8  Legal Services 

 

The legal support services office is tasked with ensuring that the municipality has all the required by-laws and policies in place in order to have the proper 

and effective controls to ensure that the services to the community are carried out in compliance with the framework of the by-laws as anticipated by the 

legislation that creates these by-laws. The municipality continuously researches the areas where by-laws must be developed and periodically reviewed 

and where applicable amend the by-laws in consultation with user departments. 

The Municipality is planning to gazette only five (5) by laws for the financial year 2024/2025 in particular the By-laws that relate and/or impact more on 

service delivery. These By Laws were reviewed by Council and approved for gazetting in June 2024. 

Hereunder is a list of the prioritised By laws: 

• Credit Control and Debt Collection 

• Indigent Support By Law 

• Electricity By Law 

•  Recreational Facilities to be renamed Public Amenities 

• Cemeteries 

Synopsis of Institutional By Laws: 

Name of By Law Status – Gazetted/ 

Reviewed/Draft 

Date of Gazette Comment 

Recreational Facilities By Law Gazetted 27 February 2009 Reviewed with input and approved by Council 27 

June 2024 – to gazetted changes 

Keeping of Animals Gazetted 27 February 2009 Reviewed no changes submitted to Council 27 June 

2023  

Library and Information Services By Law Gazetted  27 February 2009 Nil 

Pound By Law Gazetted 21 October 2019 Reviewed with input approved by Council 27 June 

2023 – pending gazette of changes 

Meter Parking By Law Gazetted 21 October 2019 To review 

Credit Control & Debt Collection By Law Gazetted 21 October 2019 Reviewed with input approved by Council 27 June 

2024 – to gazette changes 

Liquor By Law Gazetted   07 June 2022 To review 

Informal Trading By Law Gazetted 07 June 2022 Reviewed with no changes  

Rank Management By Law Gazetted 31 October 2022 To review 

Waste Management By Law Gazetted 19 December 2022 Nil 
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Name of By Law Status – Gazetted/ 

Reviewed/Draft 

Date of Gazette Comment 

Standing Rules and Order for Council By 

Law 

Gazetted 02 January 2023 Nil 

Nuisance By Law Draft Approved by Council 

27 June 2023 

Pending gazette 

Air Quality By Law Draft Approved by Council 

27 June 2023 

Pending gazette 

Coastal Management By Law Draft Approved by Council 

27 June 2023 

Pending gazette 

Beach By Law Draft Approved by Council 

27 June 2023 

Pending gazette 

Control of Advertisement By Law Draft  To review gaps identified on the draft 

 

8.9 Litigation Management 

 

The municipality developed and adopted legal risk management policy and strategy and has a functional legal section. A panel of attorneys is in place 

wherein the Municipality selects members of the panel to attend to various matters that the Municipality has such as, litigation, obtaining legal opinions, 

transactional advices etc. 

 

8.9.1 Litigation Risk Reduction Action Plan 
 

Every action of the Municipality is potentially litigious as there are various requirements for compliance to all Local Government related legislative prescripts, 

whilst also requiring compliance with other general legislation as may become pertinent. 

 

The Municipality created the Litigation Risk Management Strategy. The strategy is aimed at identifying the various areas of litigation risk, develop an action 

plan to mitigate those risks. 

 

The strategy aims to: 

✓ Identify, manage, monitor and mitigate risks of litigation throughout the Municipality 

✓ Actively mitigate risks identified, setting minimum standards for their management 

✓ Allocating clear responsibilities for such management to Management 

✓ Ensure that sound legal principles and legislative compliance is mainstreamed into operational activities 

✓ Ensure a reduction of litigation against the Municipality through proactive monitoring. 
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8.9.2 Mitigation Process 

 

Litigation risk reduction will be implemented through: 

✓ Identification of and continuous review of areas where litigation risk exists 

✓ Documented advisory service aimed at mitigation 

✓ Allocation of responsibility for the development of procedure for management and mitigation of these risks 

✓ Installation of appropriate segregation of duties, so that legal documentation is reviewed and executed with the appropriate level of 

independence from the persons involved in proposing and/or promoting transaction 

✓ Continuous examination of the relationship between the litigation risk and other areas of risk management so as to ensure that there are no 

gaps in the risk management process 

✓ Establishing minimum standards for mitigating and controlling each risk, including the nature and extent of work to be undertaken by internal 

and external resources 

✓ Establishing of procedures to monitor compliance taking into account the required minimum standards 

✓ Continuous awareness of legal reform and development in order that current compliance is continuously observed 

The litigation risk reduction plan and process were developed to ensure that the Municipality complies with the strategy.  Since implementation there 

has been continuous improvement to the compliance with the litigation risk reduction plan. 

8.9.3 Contract Management 

 

The Municipality procures goods and services within the Supply Chain Management process in compliance with the applicable legal prescripts including 

but not limited to the Supply Chain Management Policy, Supply Chain Management Regulations, Vendor performance Policy etc. The Municipality is 

required by law to conclude contracts for procurement of certain goods and services. It is a prerogative of the Municipality to ensure that such contracts 

entered into are legally binding and implementable. This is done through a vendor performance mechanism in place which further ensures that the 

Municipality receives value for money services and that service providers are subjected to produce quality services and/or goods to the Municipality and 

on behalf of the Municipality. Further a contractual obligations checklist is in place to ensure that all contracts have the necessary clauses and are 

compliant. The aim of the checklist is to sample contracts that are tested for compliance with amongst other things, the Supply chain management 

processes, clear purpose for the contract, the contract value, the duration of the contract, performance standards, clauses related to breaches and 

cancellation which are clear and unambiguous ensuring that such contracts contain the “naturalia and specialia” clauses of contract. 

8.9.4 Institutional Compliance 
 

The Municipality is a creature of statute and such it operates within the ambit of a vast number of legislations. The Municipality has in place an Institutional 

Compliance Checklist wherein all legislation issues are listed. Legal Services is tasked with ensuring that the checklist is disseminated to departments to 

respond to and to provide evidence of compliance and/or provide remedial actions and timeframes in cases of non-compliance. 

8.10 Municipal Public Accounts Committee (MPAC) 
 

MPAC was established and is functional with seven members according political party representation, ANC, ATM, DA and EFF during 2023/24 FY. 

Schedule of meetings for the financial year was adopted by Council and Reviewed terms of reference and work plan. Meetings are convened according to 

the adopted schedule by council and reports are prepared with recommendations to be received by Municipal Council for resolution. During the financial 

year members attended training organised by CoGTA and SALGA on Annual Financial Statements compilation and interrogation. Also, chairperson of the 
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committee again attended a training on SCM processes conducted by SALGA. Names of member of the MPAC and number of meetings attended is 

indicated as follows:  

8.10.1 Municipal Public Accounts Committee Attendance  

Initials & Surname  Portfolio Full Time/ 
PT 

Political Org/ 
Prop/PR/ 
Ward Cllr 

No. of 
Committee 
meetings 
planned 

No. of 
Committee 
Actual 
seated 

No. of 
attended 
including 
Specials 

Absent 

Cllr N.P Mavundla Chairperson  FT ANC/PR 04 04 04 0 

Cllr N. Sikibi Committee Member PT ANC/PR 04 04 04 0 

Cllr A. Maquthu Committee Member  PT ANC/WC 04 04 04 0 

Cllr Z.H Dyarvane Committee Member PT ANC/WC 04 04 01 03 

Cllr B.W 
Mangqalaza 

Committee Member PT DA/PR 04 04 03 01 

Cllr P. Nophinga Committee Member PT EFF/PR 04 04 03 01 

Cllr K. Zinya Committee Member PT ATM/PR 04 04 04 0 
 

 

The above members served in the committee from November 2021. On the 25 November 2021 the council established the new committee as it was the 

beginning of a five-year term (2021- 2026 Local Government Term) of council. 

 

9. CHAPTER 3: SERVICE DELIVERY PERFORMANCE 
 

9.1 COMPONENT A: BASIC SERCIVE DELIVERY 
 

The primary of objective of establishing an Engineering Services Department within the municipality was to enable effective service delivery to the 
constituencies serviced by Winnie Madikizela Mandela Local Municipality. The department has three sections namely Electricity, PMU and Operations 

& Maintenance. 

Three Year Capital Plan below 

Project Name 2022/23 Allocation 2023/24 Allocation 2024/25 Allocation 

Mbizana Civic Centre 
R 12 594 365.00 R7 005 084 

R0 

Sidanga Access and Bridge 
R 8 873 917.00  R4 598 256 

R0 

Siginqini to Marina Access Road with Bridge 
R 7 795 565.00 R0 

R0 

Tshongweni Access Road 
R 1 996 050.00 

R0 R0 

Tshuze to Luphilisweni Access Road 
R 9 114 795.00 

R0 R0 

Sixhanxeni Access Road 
R 7 864 477.00  

R0 R0 

Thaleni Bridge R0 
R7 345 224.00 

R0 

Mgomazi Access Road- Phase 2 R0 
R3 938 064.00 

R0 

Mhlwazini Access Road R0 
R3 795 612.00 

R0 

Mgqutsalala Access Road R0 
R2 307 516.00 

R0 

Ntlanezwe to Sizabonke Access Road R0 R8 248 692.00 R0 

Mwilini to Zibanzini Access Road R0 
R7 553 784.00 

R0 
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Project Name 2022/23 Allocation 2023/24 Allocation 2024/25 Allocation 

Bhukuveni to Ntshikintshane Concrete Slab R0 
R1 951 776.00 

R0 

Mphuthumi Mafumbatha Indoor Multi-Purpose Centre R0 
R3 120 000.00 

R10 000 000 

Qobo to Sizindeni Access Road 
R 1 761 000.00 

R0 R0 

KwaBulala to Mdatya Access Road 
R 2 624 280.00 

R0 R0 

Matshezini Access Road with Bridge 
R 2 704 772.00 

R0 R0 

Mnyameni Access Road with Bridge 
R 2 305 660.00 

R0 R0 

Bazana Access Road with Bridge R3 245 962.00 R0 R0 

Sikhombe Acess Road 
R 3 997 563.00 

R0 R0 

Mqonjwana to Greenville Access Road 
R 869 565 

R10 869 564 R0 

Construction of Khutshi Access Road R0 
R0 

 R4,859,675.24  

Construction of Thaleni Access road R0 R0  R8,223,919.72  

Construction of Ndlavini Access Road R0 R0  R5,300,078.31  

Construction of 116 to Somgungqu Access Road R0 R0  R5,806,770.90  

Construction of Cabane to Crestu Access Road R0 R0  R3,578,043.93  

Construction of Lukhanyo Access Road R0 R0  R5,831,031.27  

Construction of Mbuthweni to Nokhatshile Access Road R0 R0  R5,217,826.78  

Construction of Mhlabomnyama Via Makhalweni to Plangweni  R0 R0  R5,644,013.95  

Construction of Mtamvuna to Mabheleni  R0 R0  R5,783,164.41  

Construction of Mkhasweni Access Road R0 R0  R5,208,831.82  

Construction of Nyanisweni Access Road R0 R0  R1,517,193.67  

Construction of Sunny Side R0 R0  R4,859,675.24  

Construction of ECDC Ward 13 
R 434 783.00  R 607 404 

R0 

Upgrading Mbizana Taxi Rank Phase 2 
R 5 669 545.00 

R0 R0 

Rehabilitation of Mbongwana to Dotye to Greenvile Hosp AR R4 246 956 R6 830 328.00 R0 

Rehabilitation of Scambeni to Thembalesizwe CompTech SSS R3 179 032 R0 R0 

RM Buildings Maintenance R2 758 297 R2 887 932 R2 968 000 

CBD Road maintenance R2 367 654 R2 650 000 R2 650 000 

Maintenance of Mpetshwa to Bonda Access Road R4 200 000 R0 R0 

Maintenance of Ndinomntu a/a R2 980 000 R0 R0 

Maintenance of Zwelethu Access Road R4 900 000 R0 R0 

Construction of DLTC Guard house R 173 043 R 191 208 R0 

Electrification of Nomlacu R2 040 000 
R5 974 776.00 

R0 

Electrification of Lower Etheridge 
R 3 060 000,00  R 3 302 604.00  

R0 
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Project Name 2022/23 Allocation 2023/24 Allocation 2024/25 Allocation 

Electrification of Msarhweni Village 
R 3 740 000,00  R 2 831 304.00 

R0 

Electrification of Zizityaneni Village R5 100 000 
R2 673 912.00 

R0 

Electrification of Xholobeni Village 
R4 000 000,00  

R0 R0 

Makhwantini Household Electrification (Eskom) R10 856 000 R15 658 400 R3 210 000 

Makhwantini linkline Electrification (Eskom) R2 001 000 R5 200 000 R0 

Maphalane Household Electrification (Eskom) R9 200 000 R13 309 640 R5 000 000 

Maphalane linkline electrification (Eskom)  R3 200 000  

Mbizana Phase 1 Pre-Engineering (Eskom) 2023/24 R828 000 R0 R0 

Mbizana Phase 2 Pre-Engineering (Eskom) 2023/24 R828 000   

Mbizana Phase 3 Pre-Engineering (Eskom) 2023/24 R517 500   

Mbizana Schedule 5B Pre-Engineering (Eskom) 2024/25 R1 668 304.45 R0 R0 

Type 1 Infills (Eskom) R1 656 000 R990 150 R0 

Mabhengutheni Electrification (Eskom) R0 R0 R3 210 000 

Installation of High Mast lights  R1 785 000 R0 R1 500 000 

MV & LV Maintenance  R3 000 000 R3 000 000 R3 180 000 

Replacement of faulty electricity infrastructure R1 500 000 R500 000  

 

Electricity 

 

The Winnie Madikizela – Mandela Local Municipality has a NERSA-approved electricity distribution licence (NER/D/EC 132/2016/17) and is 

responsible for the provision and maintenance of electricity to the residents of the town which is the seat of WMM local municipality and 

Eskom provides the service of electricity to the rest of the municipal area starting from the outskirts of the town to the municipal boundary. 

The municipality also receives funds from the Department of Energy through Schedule 5b to do electrification in rural areas. The municipality 

and Eskom did a 5-year electrification master plan in 2013 which has been completed and reached universal access within its area of 

jurisdiction. This electrification master plan was adopted by the Council through the numbers per village and reviewed before the 

implementation of the project. Councillors have since submitted lists of areas with extensions and growth that require electrification of 

households. There is a general increase of electricity demand in Mbizana as new households are constructed. Municipality and as of 2023 

has started to electrify extensions in already electrified wards. In the current financial year 2023/24 WMML municipality received INEP 

funding allocation of R 16 000 000.00 which was utilised for the connection of 467 households in Ward 26,31,20 and 22. 

 

Lower Etheridge in Ward 20, Msarweni Village in ward 22 and Nomlacu Village in Ward 26 were given priority by the municipality for 

electrification. Three communities have had their construction successfully finished, and they are now waiting to be connected. Numerous 

obstacles in Zizityaneni led to the contractor's termination and the appointment of a new one to finish the project. One of the biggest problems 

the municipality has with electrification projects is that, because Eskom is in charge of energising, the projects are never energised when 

construction is finished. The lengthy wait for Eskom to energise causes issues, such as some communities losing patience and connecting 

their energy illegally or, worse, destroying millions worth of infrastructure through vandalism and protests. 
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PROJECT NAME WARD NUMBER NUMBER OF HOUSEHOLDS 

Msarhweni Village Ph 1 22 220 

Lower Etheridge Ph 1 20 180 

Nomlacu Ph 1 26 67 

TOTAL 467 

 
The new statistics as per the recent population survey shows an increase in households because of the new extensions that are created in 

the already electrified area. There is also an increase in the number of illegal electricity connections due to the new growth of households 

which connect themselves to the existing electrical infrastructure. 

                         Financial Performance Year 2023/2024: Electricity Services 
 

Details  2022/23                 2023/24                         

Actual Original Budget Adjusted Budget Actual Variance if any   

Total Operational 
Budget 

-   
57,288,025.39  

     (49,297,800.00)       (60,504,785.00)       (65,746,201.72)      (5,241,416.72) 

Expenditure           

Employees       
5,045,207.83  

5,205,192.00 5,455,492.00 5,249,880.46 205,611.54 

Repairs and 
Maintenance 

         
943,401.18  

        5,152,608.00           4,461,698.00            1,872,725.16   
2,588,972.84 

Other       
88,208,788.07  

      56,945,220.00  98,397,780.00 73,887,657.21  
24,510,122.79 

Total Operating 
Expenditure 

    
94,197,397.08  

      67,303,020.00       108,314,970.00          81,010,262.83   
27,304,707.17 

Net Operational 
Expenditure 

    
36,909,371.69  

      18,005,220.00         47,810,185.00          15,264,061.11     22,063,290.45  

 

              Expenditure Year 2023/24: Electricity Services 
 

Capital Project                                              2023/24 

Budget Adjusted 
Budget 

Actual 
Expenditure 

Variance 
from 
Original 
Budget 

Total Project 
Value 

Electrification of Lower Etheridge 
Phase 2    3 302 604,00  

----------- 3 814 728.64 
 

----------- 3 814 728.64 

Electrification of Msarhweni Phase 2 
   2 831 304,00  

----------- 3 414 144.08 
 

----------- 3 414 144.08 

Electrification of Zizityaneni 
   2 673 912,00  

------------  4 733 459.74 
 

------------ 4 733 459.74 

Electrification of Nomlacu Phase 2 
   5 974 776,00  

------------  6 374 331.80 
 

------------- 6 374 331.80 

Upgrade of Low Voltage lines 3 500 000.00 3 500 
000.00 

3,029,456.00 470,544.00 3 500 000.00 

 And Other projects not mentioned      

 

Employees: Electricity services 

Level 2022-23                        2023/2024 

Employees No Posts No  Employees No Vacancies Vacancies 
%(As a %of 
total posts 

0-3 A0323, A0269 
A 0390 

3 A0323, A0269, A0390 - 0% 

4-6  
A0028 

 
1 

 
1 

 0% 
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7-9      

10-12 A 0209, A 0242, A 
0041, A 0389, A 

0324 

 
5 

A0209, A0242, A0041, A0389, A0324  
- 

0% 

13-16 A0315 1 A0315 - 0% 

Total 10 10 10 0  

 

9.2 Waste Management and Refuse Removal 

The waste collection service is rendered by Environmental Services Division which forms part of the Community Services Department of the 

Municipality. Waste management service is provided in the CBD 7 days a week, and to Extensions such as 1, 2, 3 & 4 it is provided once a 

week as these are households.  The municipality is also providing service to areas outside the CBD (rural areas) such as government 

institutions, businesses, households and in streets along R61. In executing the service, the municipality utilises Refuse Removal Employees, 

EPWP CWP beneficiaries to all the above-mentioned areas.  

 

The Municipality provide black refuse bags to the residents on annual basis. Businesses and other customers without storage areas for 

waste are provided with waste receptacles such as wheelie bins. Other services provided includes street sweeping and litter picking within 

the CBD, and this activity is undertaken 7 days a week. The municipality also provides skip bins which are placed strategically in high waste 

production zones and residential areas serving as communal collection points. Waste management services has been extended up to 

approximately 60km to 42 rural areas using a cage system, where cages are placed on identified areas for community to dispose of their 

waste, and that is then collected by contractors during collection days. 

 

The municipality has reviewed the Control and Regulation of Waste Management bylaw, which serves as a platform/basis to monitor and 

enforce compliance in waste related matters within the municipal jurisdiction. Currently, the bylaw has been gazetted and are available to 

be used. Further to the above, municipality have Waste Management Tariff Policy, and adopted by the Council.  

 

Our area has five public beach areas where waste collection is managed through EPWP beneficiaries in three beaches. The beneficiaries 

are responsible for waste collection and removal of invasive alien plant species along the coast.  The area is characterised by dongas due 

to illegal sand mining. These dongas are utilized as waste hot spots. The municipality is servicing all businesses, government institutions, 

NGO’s in town. The municipality has extended its services to a number of government institutions, NGO’s and businesses in rural areas 

which some were previously not receiving the service. Most of these entities does not have storage areas for waste and make use of 

pedestrian bins on the pedestrian walkways. This causes various problems for the municipality like wind blowing litter, waste pilling up in 

front of shops and on the roads, traffic blockages for pedestrians and general unsightliness. Ideally every shop should have storage for 

waste to reduce waste that is disposed on pedestrian’s bins. 

 

Waste Equipment /Fleet used for waste collection services by the Municipality: 

Reg. Number Section/Division Make  

FWK 197 EC Solid Waste Hino Super F 
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DTH 289 EC Solid Waste Mercedes-Benz Axor 

JNG815EC Solid Waste Fuso  

KKC 895 EC Solid Waste  Isuzu 

KKD 148 EC Solid Waste  Isuzu  

JNX120EC Solid Waste Hyundai  

JFG 442 EC  Solid Waste  Hyundai 

JNV 743 EC Solid Waste  Landin  

KFG 940 EC  Solid Waste  Toyota  

JTG283EC Solid Waste Nissan  

 

Successes 

 

Management of Waste Outside the CBD 

The municipality has come up with strategies for management of waste in busiest points outside the CBD and along R61. The municipality 

is utilising EPWP beneficiaries to attend to these points on a daily basis, and also attend to illegal dumping along R61. For all collections 

and disposal of collected waste, the municipality is using refuse trucks and mini trucks and contracted a service provider through Extension 

of Waste Management Project, Contract Number WMLM 04/08/22/01 EWM.  

 

Reporting to SOUTH AFRICAN WASTE INFORMATION SYSTEM (SAWIS) 

The municipality is reporting to SAWIS on tonnages and quantities of waste disposed at the municipal disposal site. Since the municipality 

do not have weigh bridge, for reporting purposes the municipality is using manual method where tonnages of waste are recorded manually 

and translated on the system as means of reporting. This method is not accurate as there is no proper scale, however the estimates are 

used to report.    

 

 Skip Bin Services 

The municipality is continuing with the skip bin service to all 45 skip bins placed in and around the town. The project is one of the successful 

projects at management of areas which were previously used as waste hotspot in Bizana. The cleaning and management of skips within the 

municipality is championed by the municipal EPWP and Refuse Removal employees. Daily upliftment of all 45 skip bins is done using 

municipal skip loader trucks, purchased purposely for skip bins. More areas, especially those with high waste production volumes requests 

more skips to be placed in their areas.  
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Cleaning of Beaches 

The municipality has started with the cleaning of the 3 beaches that are in ward 24, 25 and 28. The municipality started cleaning the beaches 

after the project which was funded by DFFE Coast Care project ended. The municipality achieved this through EPWP beneficiaries picking 

where these beneficiaries focuses on litter picking.  

 

 

 

Extension of Waste Management Services to Rural Areas  

 

As means of minimizing illegal dumping to un-serviced rural areas, extension of waste management services was one of the projects that assisted the 

municipality in dealing with waste to areas which were previously unserved. This project was initially piloted in 3 wards (ward 13, 23 and 24). The 

implementation strategy taken to execute the project was identification and placing of cages in central points within wards, where community members go 

and dispose off their waste. The project is ongoing to all the above-mentioned wards through service provider contracted by the municipality for 18 months.  

Other wards except the above mentioned one’s, the service is provided partially as the municipality have limited capacity to render the service fully. In those 

wards the municipality mainly focuses on areas which are along the R61, and these are Ward 04 (Ludeke Halt, Siwisa area), Ward 6 (Mhlanga entrance), 



80 | P a g e  
 

Ward 07 (Nyanisweni, Jerusalem Bus stops), Ward 08 (Dudumeni, Magusheni business centre), Ward 10 (Ntlenzi area),  Ward 19 (Zamokuhle Special 

School), Ward 20 (Imizizi Clinic), Ward 21 (Greenville Hospital and Clinic), Ward 23 (Zikhuba, Marina & Seaview areas) Ward 24 (Lubusi Boutique Hotel, 

EMampingeniLodge), Ward 26 (Magadla, Nomlacu bus stop, Nompumalanga bus stop, Hluma Flea Market and Lodge) and Ward 31 (Zizityaneni bus stop) 

in trying to bridge the gap.  

 

Waste Minimization and Recycling Programmes  

As means of minimising large volumes/amounts of waste taken for disposal, the section is working with a number of local registered and unregistered 

recyclers which deals with collection of cardboards, papers, plastic, tins and bottles/glasses for recycling.  Currently, most of these local recyclers are at 

primary stage of recycling meaning that they sell their products to middle men which then sell to other companies such as Consol, Mondi, Collect A Can for 

processing and manufacturing. Their impact towards securing/increasing the life span of EXT 03 disposal site is indeed noticeable, as most of the recyclables 

(cardboards, papers, plastic, tins and bottles/glasses) are diverted from site for recycling, and this contributes a lot in preventing the site from running out of 

airspace.  

There are currently no formal Municipal driven Buy Back Centres, however there are plans in place for establishment of municipal Buy-Back Centre.  Informal 

reclamation activities are evident on the waste disposal sites. Some shops in Mbizana, specifically have informal recycling individuals who collect cardboard 

and plastics and sell them for their own benefit.  

 

Waste Management Campaigns/Clean up Campaigns 
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The municipality has conducted 10 Waste Management Awareness & Cleaning Campaigns around wards in Bizana. The purpose of these campaigns was 

to promote cleanness around our areas, and to educate our societies about the best practice of waste management in order to achieve an integrated waste 

management. These campaigns had played a significant role in decreasing the amount of illegal dumping spots around Bizana area, and as such most 

areas which were previously used as illegal dumping spots were converted to open spaces and mini-parks for our communities.  

 

Tariff Structure for WMMLM 

In the previous years, reports were indicating that the municipality was rendering the waste service at a deficit. Several studies were conducted, and new 

amendments were proposed and approved by the council. The new tariff structure for waste service was established, and came into effective in July 2018. 

For both commercial (businesses, government institutions and privately-owned entities), and residential customers, new categories were established. All 

waste related billing was based on a number of activities practiced in each stand, nature of business, type of collection and frequency of collection. Tariffs 

are reviewed yearly, and amendments are advised where necessary. The municipal reviewed and adopted its Waste Management Tariff Policy in May 2022 

which works as a guideline in ensuring proper waste management. The municipality has started a process of engaging with businesses, government 

department, and privately-owned entities which are outside the CBD and closer to the R61 route about waste billing, as these entities were already receiving 

service from the municipality, but some were not being charged for the service.  

 

                                        Solid Waste Service Delivery Levels House Holds    

Description  
2020/21 

 
2021/22 

 
2022/2023 

 
Original Budget 
No 

 
Adjusted No 

 
Actual No 

Actual No Actual No Actual No    

Solid Waste Removal:        
Removed Once a week 1453 1663 9 986    
Removed More than once a 
week 

0 0 0    

Total Number of House holds  1453 1663 9 986    
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Employees: Waste Management and Refuse Removal services 

Level 2022/2023 2023/2024 

 
Employees No 

 
Posts No  

 
Employees No 

 
Vacancies 

 
Vacancies 
% (As a 
%of total 
posts 

0-3 A0009 
A0064 
A0071 
A0072 
A0073 
A0102 
A0128 
A0129 
A0130 
A0133 
A0141 
A0142 
A0143 
A0146 
A0147 
A0148 
A0272 
A0273 
A0274 
A0275 
A0276 
A0277 
A0278 
A0279 
A0282 
A0294 
A0295 
A0296 
A0297 
A0298 
A0412 
A0413 
A0406 
A0411 
A0407 
A0410 
A0405 
A0409 
 

38 A0009 
A0064 
A0071 
A0072 
A0073 
A0102 
A0128 
A0129 
A0130 
A0133 
A0141 
A0142 
A0143 
A0146 
A0147 
A0148 
A0272 
A0273 
A0274 
A0275 
A0276 
A0277 
A0278 
A0279 
A0282 
A0294 
A0295 
A0296 
A0297 
A0298 
A0412 
A0413 
A0406 
A0411 
A0407 
A0410 
A0405 
A0409 
 

3  

 
4-6 

A0305 
A0018 
A0022 
A0077 
A0381 
A0382 

6 A0305 
A0018 
A0022 
A0077 
A0381 
A0382 

1  

 
7-9 

A0251 
A0383 

2 A0251 
A0383 

1  

 
10-12 

A0251 
A0303 

2 A0251 
A0303 

0  

 
13-16 

A0156 1 A0156 1  

 
Total 

49 49  49  
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               Capital Expenditure Year 2023/24: waste Management and Refuse Removal  

Capital Project                                              2023/2024 

Budget Adjusted 
Budget 

Actual 
Expenditure 

Variance 
from 
Original 
Budget 

Total Project 
Value 

Construction of Dumping site Ext 3 5,217,395.00 5,217,395.00 1,819,336.50   

Construction of Landfill 2,357,995.00 2,357,995.00 1,062,021.74   

Skip bins 434,724.00 434,724.00 374,750.60   

 Truck Refuse 3,478,260.00 3,478,260.00 2,288,396.24   

 

                         Financial Performance Year 2023/24: Waste Management and Refuse Removal 

Details  2022/2023                                       2023/2024 

Actual Original Budget Adjusted 
Budget 

Actual Variance if any   

Total Operational Revenue        
(19,844,031.00) 

         (8,903,328.00)          
(7,723,328.00) 

         
(7,151,168.00) 

       
(14,874,496.00) 

Expenditure           

Employees          
18,077,112.00  

         19,148,304.00           
19,108,328.00  

         
19,981,837.00  

            
(873,509.00) 

Repairs and Maintenance               
866,719.18  

           1,099,992.00             
1,559,992.00  

           
1,494,211.03  

                
65,780.97  

Other              
6,135,841.82  

           8,484,180.00             
9,391,156.00  

           
7,590,108.97  

           
1,801,047.03  

Total Operating Expenditure          
25,079,673.00  

         28,732,476.00           
30,059,476.00  

         
29,066,157.00  

              
993,319.00  

Net Operational Expenditure            
5,235,642.00  

         19,829,148.00           
22,336,148.00  

         
21,914,989.00  

       
(13,881,177.00) 

 

Legal Compliance for the Waste Management Facilities 
 
Only the Majazi waste disposal site is in possession of a license in the Winnie Madikizela-Mandela Local Municipality. EXT 3 waste disposal site is not 
licensed as per the Waste Act; however, the municipality was in a process of applying for a waste license for operation to ensure compliance with the 
applicable legislations. To ensure that the site is controlled, fencing has commenced. The municipality conducted reviewal of financial projections report for 
EXT 3 disposal site in preparation for closure.  

 

Challenges 

• The municipality is currently operating in a disposal site at EXT 3, which is currently running out of air space for future burial of waste. 

• Delays in endorsement of IWMP. 

• Limited resources to service the entire municipality as required by legislation. 

• Limited resources to put up required infrastructure for provision of better service. 

• Uncontrolled sewage from some businesses & households around the town. 

• Drainage system-uncontrolled run offs from the drains during rainy season further exacerbate the situation. 

• Geographic landscape & bad roads in some areas make it difficult to access other areas.  
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• Some businesses have not yet understood the municipal waste tariff strategy. 

9.3 Housing 

The majority of people in the municipal area live in rural communal areas (98%) in traditional housing. The bulk of the housing demand is therefore vested 
in rural areas. The exact housing need in the municipal area is 19 627. The majority of people within the municipal jurisdiction are residing within self-built 
structures (traditional dwellings) within rural settlements. WMMLM is rural in nature, and consists of dispersed, scattered rural unplanned settlements. The 
municipality is implementing rural housing subsidy programme, aiming in building houses within the rural communities. There is a huge demand of housing 
within the municipal jurisdiction in both Urban and Rural Areas. 
 

The exact housing backlog and subsequent housing demand for the WMMLM is in rural areas compared to the urban.  The settlement pattern of the 

municipal area reflects a predominantly rural character and the vast majority of the population resides in rural traditional houses. There is a high demand of 

middle-income houses within the urban area; the main issue is unavailability of land, due to unresolved land claims between the municipality and 

communities as the municipal commonage is subject to land claims. The municipality is currently formalising Downtown informal settlement through the in 

situ upgrading. The scope of work entailed pre-planning and the layout plan was adopted by the council. The project will be handed over to the Department 

of Human Settlements for the construction of top structures soon as the Environmental Impact Assessment (EIA) and general plan is approved. 

 

In addition, the Municipality’s Spatial Development Framework identifies land for future settlement development. The municipality adopted the reviewed 

Spatial Development Framework (SDF), aiming in guiding development within the municipal jurisdiction. According to the SDF, numerous land pockets are 

identified for human settlement development, proposing various housing densities and typologies. The SDF is aligned to the municipal Integrated 

Development Plan (IDP) and it contains the housing chapter extracted from the housing sector plan for the purpose of housing development and delivery 

within the municipal jurisdiction. 

 

Employees: Housing 

Level 2022/23                       2023/2024  

Employees No Posts No  Employees No Vacancies Vacancies 
%(As a %of 
total posts 

0-3              -               -               -           -              - 

4-6              1              2             1         1                             
50% 

7-9              -              -             -         -             - 

10-12             1              1             1         0            0% 

13-16             -              -             -          -             - 

Total             2              3             2         1           67% 

 

WMMLM doesn’t have developer status in terms of implementing the housing delivery, it only coordinates, facilitate and administer housing projects. The 

Department of Human Settlements is responsible for all housing related projects and is the implementing agent on behalf of the municipality; therefore, the 

Municipality doesn’t provide any capital expenditure budget for housing section, except for employees.   

  

Financial Performance Year 2023/2024: Housing 

Details          2022/23  2023/2024 
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Actual Original Budget Adjusted Budget Actual Variance if any   

Total Operational Revenue                   -                        -                       -                        -                        -    

Expenditure           

Employees  1,055,800.77       990,468.00   1,035,468.00    1,087,531.60        (52,063.60) 

Repairs and Maintenance                   -                        -                       -                        -                        -    

Other                     -                        -                       -                        -                        -    

Total Operating Expenditure  1,055,800.77       990,468.00   1,035,468.00    1,087,531.60        (52,063.60) 

Net Operational Expenditure  1,055,800.77       990,468.00   1,035,468.00    1,087,531.60        (52,063.60) 

 

Capital Expenditure Year 2023/24 Housing 

Capital Project                                              2023/2024 

Budget Adjusted Budget Actual Expenditure Variance from 
Original Budget 

Total Project Value 

          -           -           -           -           -           - 

 
Successes 

 
The Department of Human Settlements appointed Housing Development Agency (HDA) as the Implementing Agent of this project. HDA appointed Zenawe 
Consulting Engineers as the Professional Resource Team (PRT) to undertake professional services for the project and TCT Civil and Construction for the 
construction of Interim and Permanent Engineering Infrastructure Services in Downtown and Highland in upgrading informal settlements, the project is on-
going.  
 

The Department of Human Settlements has unblocked 8 housing projects that were blocked. Also, there is a project of additional scope of 56 units that is 

undergoing and a project that is a response to disaster with 200 units that is undergoing. Mbizana is the area prone to disaster, residents within the rural 

part of the municipality are highly vulnerable and impacted by disaster. Many disaster incidents were reported related for houses blown away by heavy 

winds, rains resulted to people being homeless. 

 

Challenges 
 
Mbizana is the area prone to disaster, residents within the rural part of the municipality are highly vulnerable and impacted by disaster. Many disaster 
incidents were reported related for houses blown away by heavy winds, rains resulted to people being homeless. 
 

The terrain is not friendly to delivery of Human Settlement within the rural spaces and also result to slow delivery of houses. We are experiencing slow 

responses from the department for emergency houses as the contractors are not interested because of spatial issues of distance within affected areas that 

will not be feasible to deliver if they take the project. The municipality have a huge backlog of destitute houses to deliver on. 

9.4 Free Basic Services 

Provision of free Basic services  

The Municipality is providing free basic electricity, free basic refuse removal in Ward 1 and free basic alternative energy in the form of solar.  The qualifying 

beneficiaries are extracted from the approved and adopted indigent register.  The number of qualifying beneficiaries each year varies as it is dependent on 

the availability of funds. 

Indigent register 

The Indigent Register was approved and adopted by Council for implementation in the 2023/2024 financial year.  The total number of indigents for that 

financial year was 18 428. 

Number of people benefiting in Grid and FBAE 
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There were 100% qualifying beneficiaries for free basic electricity and 743 qualifying beneficiaries for Free Basic Refuse Removal and 15 for solar 

maintenance. 

                               Free Basic Services to Low Income House holds 

 
Year  

                                  Number of House Holds 

 
Total  
 

House Holds Earning Less than R 1 100.00 Per month 

 
 

 
Free Basic Electricity 

 
Free Basic Refuse  

Total  Access % Access % 

 
2023/2024 

 4216 4216 100 743 100 

 

Indigent Awareness Campaigns Conducted 

Conducted 10 Indigent Awareness Campaigns at Ward 01 at Roman Catholic Church on the 16 August 2023,12 September 2023 at Ward 12 at Amandela 

Great Place,02 October 2023 at Ward 06 at Ntshamathe Community Hall,31 October 2023 Ward 23 Community Hall,20 November 2023 at Ward 05 

Nonqhulana Community Hall,30 November 2023 at Ward 16 AFM Church Hall,10 January 2024 at Ward 01 at Anglican Church,20 March 2024 at Ward 04 

at Sizaluthambo Community Hall,15 May at Ward 03 Sithukuthezi Community Hall,12 June 2024 at Ward 04 Sizaluthambo Community Hall  

 
Project Goals & Objectives 

 

• Get common understanding of the Indigent Policy.  

• Ensure the implementation of the Indigent registration by subsidizing qualifying beneficiaries with grid electricity and FBAE. 

• Pledge for support of the program. 

• Ensure the provision of basic services to indigent household in communities falling under the jurisdiction of Winnie Madikizela-Mandela Local 

Municipality in sustainable manner, within the financial and administrative capacity of Winnie Madikizela - Mandela LM. 

• To ensure the implementation of FREE BASIC SERVICES to the indigent. 

• To monitor the provision of the services and impact determination. 

• To establish an information system that will be use to capture data for each and every indigent households in the municipality. 

• Achieve an up to date household database for the improved basic service delivery and planning. 

• To collaborate with other stakeholders to ensure subsidization of poor households with free basic services. 

 
     Financial Performance 2023/2024: Cost to the Municipality Free Basic Services Delivered 

 
Services Delivered  
 
 

2022/23 2023/2024 
                                     

Actual  Budget Adjustment Budget Actual  Variance to Budget 

Free Basic electricity 
and free Basic 
Alternative Energy 

4216 
2646 

R8 988 000.00 
 

N/A R6 642 446,12 
 

N/A 

Indigent Burial 
Support 

N/A N/A N/A N/A N/A 

Indigent to rates  N/A N/A N/A N/A N/A 

N/A N/A N/A N/A N/A  

 

10. COMPONENT B: ROADS 

10.1 Roads and Storm Water Drainage 
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The municipality's road infrastructure is categorised and classified based on the body in charge of funding, maintaining, and building it. There are three 

categories for roads: access, district, and province. The Winnie Madikizela-Mandela Local Municipality is the local government responsible for gravel access 

roads, while the Eastern Cape Department of Transport oversees provincial and district roads.  

The municipality gave the construction and rehabilitation of 72.4 km of gravel access roads in different wards within its control top priority for the 2023–2024 

fiscal year. Ntlanezwe to Sizabonke Access Road, Mwilini to Zibanzini Access Road, Mgomazi Access Road-Phase 2, Mhlwazini Access Road, Mgqutsalala 

Access Road, Bhukuveni to Ntshikintshane and Mbongwana via Dotye to Greenville are the access roads for MIG that have been built and 

finished,mntomkhulu to gxeni,luphondweni,langalethu to dotye,ntamonde,mgodini to mcijweni 

 

Due to the contractor's subpar performance, the Sidanga Access Road with Bridge and Concrete slab was not completed, and after the proper procedures 

were followed, the contractor was fired. The following MDRG projects were carried out in 2023–2024 after being carried over from 2022–2023; they include 

the following: restoration of the Zamilizwe Access Road, Luphondweni Access Road, Mgomazi Access Road, Ntlozelo Access Road, Monti Access Road, 

Langalethu to Dotye Access Road, Dumasi Access Road, and Matshezini Village Access Road Phase 2. 

The following projects were carried out by the municipality after it was given an allocation on the MDRG in March 2024: the rehabilitation of Khaleni Access 

Road in Wards 7 and 26, the rehabilitation of Ndayini Access Road in Ward 9, Rehabilitation of Labane Access Road in Ward 15 and Rehabilitation of 

Mntomkhulu to Gxeni Access Road in Ward 30 and the rehabilitation of Ndela in Ward 12. The municipality was able to complete the Rehabilitation of 

Mntomkhulu to Gxeni Access Road even though the Disaster Grant allocation was received with less than three months left in the financial year. The 

municipality has applied for a rollover of the disaster grant in light of funds not being spent by 30 June 2024.  

The municipality prioritized the construction and completion of the Civic Centre and Ward 13 ECDC. The Civic Centre was a multi-year project with its grand 

opening being earmarked early in the 2024/25 financial year. 

Challenges 

Challenges faced during the financial year include accessing of Borrow Pits in all wards as the communities expect the municipality to compensate them for 

the use of the Borrow Pits to construct or rehabilitate access roads. This is a challenge as it has financial implications that were not catered for during the 

planning stages, it also delays the implementation of the projects. The municipality should embark on intense programmes led by the council to educate 

communities. Plant breakdowns take too long to be repaired by the Municipality. Mechanic is required to mitigate some of the challenges that we face on a 

daily basis with repairs of the Municipal Machinery.  

Borrow pits 

The municipality relies heavily on borrow pit materials for roads construction and maintenance, however, it faces a significant difficulty in that borrow pits 

are becoming harder to come by and using them is becoming pointless. A list of all the borrow pits within the municipality have been mapped out for ease 

of locating.  
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Figure: WMMLM Borrow pits

 

Borrow pits in communities already in place must be paid for in some way before being used. This presents a problem for the municipality, particularly given 

how much it depends on donations to fund development projects. The types of compensation vary from community to community; in many areas, access to 

the borrow pit is contingent upon the rehabilitation of existing infrastructure. select communities require contractors to give back in the form of sporting goods 

to local sports teams. In the worst situations, however, financial recompense is required to select community members, such as the traditional leaders, who 

demand that contractors pay amounts ranging from R10 000.00 to R50 000.00 for each load or the use of the borrow pit. 

 

These demands impede the project's advancement because the BOQ and, particularly, the grant allocations that the municipality depends on do not address 

these items. The communities block access to borrow pits until these demands are fulfilled. There aren't any borrow pits in some wards, and the distance 

between the project and the borrow pit drives up costs. To address these issues, the municipality must step up its awareness-raising and public engagement 

efforts. These efforts should inform communities about the kinds of initiatives the municipality is working on, the grants it receives, and how it uses them.  

 

Before any project, the municipality holds community engagements to ensure public participation and that communities are actively involved from the 

inception period of the project till the asset is handed over for use by the community. The municipal ISD Officer is responsible for making sure the project's 

social component is carried out fully through community engagements, community consultation before project handover, where the community is asked to 

confirm that the proposed project is what they requested and still necessary, monthly meetings of the Project Steering Committee during the project, and a 

close-out meeting where a walkabout will be conducted with the entire Committee under the direction of the Ward Councillor to ensure that the completed 

scope of work complies with the requirements. The project is also closely monitored by the Municipal Technician, Consulting Engineer, Project Steering 

Committee and other personnel that form part of the project management team. 

 

                                       Gravel Road Infrastructure: Kilometres 
 

Years  Total gravel Roads 
(Km) 

New Gravel Roads 
Constructed 

Gravel Roads 
Upgraded to Tar 

Gravel Roads Maintained  

2021/2022 983.55 25.8 0 28.8 

2022/2023 1002.80 19.25 0 78 

2023/2024 1064.40 61,6 0 201.3 
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                          Cost of Construction and Maintenance: Rand Per KM 
 

Year  
 
 

       Gravel Roads             Tarred Roads 

New gravel road Maintained Road  New  Maintained  

2020/2021 8 28.8  28.8 

2022/2023 7 78  78 

2023/2024 8 178.1  178.1 

 

                               Financial Performance Year 2023/2024: Roads 

Details  2022/2023                  
 

               2023/2024 

Actual Original Budget Adjusted 
Budget 

Actual Variance to the 
Budget 

Total Operational 
Revenue 

0 0 0 0 0 

Expenditure      
Employees      
Repairs and Maintenance 31 125 432.68 31 125 432.68 0 31 125 432.68  0 
Other        
Total Operating 
Expenditure 

     

Net Operational 
Expenditure 

     

 
10.2 Road Maintenance 

 

The year was an election year which brought on various requests for road maintenance from different communities. These resulted in service delivery 

protests and oftentimes a commitment to service the community in those areas with special deviations to be undertaken as part of road maintenance. 

Various roads were bladed and may become un-trafficable during heavy rainfall; however, communities have requested this short-term intervention to aid 

in the access challenges. Needs for community roads are shifting from basic access to those of internal streets, due to intensive growth of human settlements 

in the rural areas. The municipality has therefore entered into an agreement with the CSIR to ensure consolidated planning of road infrastructure to improve 

overall access and delivery. 

 

On 2023/2024 financial year, the municipality constructed & completed Dinizulu A/R, Rockville to Komkhulu A/R. Mabhanqana A/R, Dyifane A/R 

.Mtshawedikazi to Lundini A/R, Marhelane to MhlabuvelileA/R , Bhulorweni A/R , Goxe A/R, Mabutho A/R , Marina A/R ,  Zini to Forest A/R ,Mthamvuna 

A/R , Mlindazwe A/R , Shesi A/R  using plant hire . Winnie Mandela Local Municipality has Internal Plant that consists of two sets : 1X Bell Grader 670G, 

1X CAT Grader 140 K, 2X Roller CAT , Bell Roller ,1x Horse & Lowbed Trailer,2x water curt Trucks, 1x Diesel tanker Truck and 1x Bakkie. Internal Plant 

manged to do these  27 gravel access roads in various wards , namely : Manteku to Mangudu A/R, Kholi A/R, Seaview to Maboyini A/R, Galavane 

A/R,Plangeni via seaview to dipini A/R , Dyifane A/R , Dutyini A/R , Lukholo to Bethula A/R, Costa A/R , Ntlenzi to Mcetheni A/R Andile to Mbhongweni A/R, 

Vulindlela via Sirhasheni via Lucingweni to Mzamba Mouth A/R , Bekela to xolobeni A/R, R61 to Tankini A/R , Mpondombini A/R , Mhlanga internal streets 

, Qandashe A/R , R61 to six corner , Goxe A/R , Seaview to Msomi A/R , Nombani A/R ,Gwabeni A/R , Mbiba A/R , Reform to Mabhula, Ncenjane A/R , 

Galatyeni A/R , Gxagxiso A/R. 
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                         Capital Expenditure Year 2023/2024: Roads and Maintenance  

Capital Projects                                              2023/2024 

Budget Adjusted Budget Actual 
Expenditure 

Variance from 
Original Budget 

Total Project 
Value 

Construction of Goxe AR        720,000.00       4,923,989.00     4,000,710.57         923,278.43   2,931,010.28 

Construction of Rockvile AR        178,000.00       3,596,735.00     2,548,678.58      1,048,056.42   4,601,357.49 

Construction of Mntomkhulu to 
Gxeni AR (Disaster Grant) 

                     -         2,548,486.71     2,548,486.71                        -     2,936,509.72 

Construction of Mgomazi        703,140.00          576,110.00        576,110.00                        -     5,666,046.62 

Construction of Mwilini     7,553,784.00       6,120,452.00     6,105,756.55           14,695.45   7,213,964.77 

Construction of Mgqutsalala     2,307,516.00       6,614,286.00     5,193,908.10      1,420,377.90   5,315,011.35 

Construction of Mhlwazini     3,795,612.00       4,268,228.00     3,695,372.90         572,855.10   4,918,976.88 

Construction of Bhukuveni    1,951,776.00      2,696,143.00     2,392,762.91         303,380.09   2,764,421.00  

Construction of Ntlanezwe    8,248,692.00      7,372,442.00     6,837,373.75         535,068.25   7,966,555.42 

Construction of Izinini                         -        3,487,035.00     3,238,675.00         248,360.00   3,799,600.00 

Construction of Marhelane                         -        2,518,000.00     2,259,427.50         258,572.50   2,598,341.00 

Construction of Mgodini to 
mcinjweni 

                        -            452,120.32        452,120.32                        -     3,717,484.19
  

Construction of Mtamvuna                         -        2,504,350.00     2,310,472.24         193,877.76   2,657,043.09 

Construction of Umhlambi        357,792.00      2,527,960.00     3,797,543.13    (1,269,583.13)  4,367,381.93
  

Construction of Bholorweni                         -        2,513,100.00     1,992,062.00         521,038.00   2,380,513.80 

Construction Mlindazwe                         -        1,928,700.00     1,784,999.58         143,700.42   2,052,749.50 

Shesi Construction                         -        2,513,045.00     2,280,119.50         232,925.50   2,622,137.43 

Rehabilitation of Ntamonde           356,362.00        306,671.05           49,690.95   4,050,934.37 

Construction of Mbongwana to Dotye 
to Greenville Hospital AR 

   6,830,328.00    14,817,821.00     9,532,557.18      5,285,263.82   11,603,436.19 

Construction of Mngomanzi AR    3,938,064.00      5,517,091.00     4,730,685.30         786,405.70   4,323,440.20 

Construction of Thaleni Access Road 6,675,224.00 0 
 

7,639,926.76 6,675,224.00 24,708,416.01 

Rehabilitation of Labane Access 
Road 

0 4,367,826.00 2,387,227.50 4,367,826.00 4,909,976.55 

Rehabilitation of Ndayini Access 
Road 

0 4,131,305.00 2,855,550.62 4,131,305 4,540,072.40 

Rehabilitation of Khaleni Access 
Road 

0 3,769,565.00 4,262,638.07 3,769,565.00 2.521,894.57 

Rehabilitation of Mntomkhulu to 
Gxeni Access Road 

0 2,060,000.00 2,930,759.72 2,060,000.00 2,936,509.72 

Rehabilitation of Ndela Access Road 0 2,626,957 2,570,527.72 2,626,957.00 2,913.661.30 
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                      Employees: Project Management Unit and Operations and Maintenance  

Level 2023/2024                           

Employees No Posts 
No  

Employees No Vacancies Vacancies %(As a %of total posts 

0-3      

4-6 A0270, A0159, A0151, A0235, A0403, 
A0050, C0077, A0268, C0015, C0059 

11 10 1  

7-9      

10-12 A0238, A0097, A0088, A0322, A0208, 
A0237 

7 6 Filled   

13-16 A0167 1 1                    Filled  

Total 17 19 17 5  

 

11. COMPONENT C: PLANNING AND DEVELOPMENT 

11.1 Planning and Development 

 
The Planning and Development consists of two sections namely; Local Economic Planning Development, Planning and Land Use. The two sections work 
closely to each, due to the nature of work in order to promote development and enhance local economic growth. 
 

Location of the section 

Planning and Land Use Section is located in the Planning Development Department. The section comprises of subsections namely; Town Planning, Building 

Control, Housing, Geographic Information System services (GIS) and Real Estate, as per the approved organogram structure. 

Objectives and functions of the section 

The main objectives of the section are to facilitate, coordinate, administer, implement as per the departmental mandate; 

• To ensure controlled and coordinated urban development 

• To ensure a reliable register of land and valuation of properties 

• To ensure Development and Review of Spatial Development Framework, Nodal Plan, Precinct Plan and Local Spatial Development Framework 

• To ensure availability of land for development 

• To ensure a safe and planned built environment for the future 

• To ensure development of integrated, sustainable human settlements 

• To avail land for purposes of development, housing, commercial, industrial, social and recreational facilities. 

• To ensure maximum use of space through infill planning/ densification 

• To facilitate the formalisation/ upgrading of informal settlements 

• To facilitate human settlement development, township establishment, street naming and numbering, small town revitalisation 

• Ensure compliance of Building legislation, town planning scheme, legislation, act adhered to 

• Facilitate the prevention of illegal occupation of municipal land 

• Facilitate land acquisition and disposal 

Functions 

A function of the section is to enhance service delivery through planning, facilitating, coordinating, administering and implementing the following functions; 

Spatial Planning 
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• To ensure an informed approach towards development in the future in developing of Spatial Development Framework, Nodal Development Plans, 

Precinct Plans and Review of Spatial Planning Plans. 

• Development of a Town Planning Scheme and Zoning Plan, Integrated Land Use Scheme to promote development to occur in a harmonious 

and coordinated manner 

• Development of a Land Use Management System in providing guide lines for land use management in an integrated approach. 

• Development of Land Audits in identification of municipal, state and private land for purpose of acquisition, disposals, preservation for future 

development, proper billing. 

Building Control 

• Building Control to improve the built-up area that all building plans submitted comply with building regulations by conducting site inspection, 

building development, management, control and demolishing. 

• Facilitate the prevention of unauthorised building works and occupation of illegal buildings. 

Valuation 

• Develop a credible valuation roll that will improve the property valuation, billing and revenue enhancement for the municipality. Valuation of 

municipal land for possible disposal and supplementary valuation roll. 

• Conducting of supplementary valuations 

Town Planning 

Land use management for effective, efficient use of land, development control, enforcement and assessment of development applications received and 

processed for the following categories:  

• Rezoning, 

• Sub-division,  

• Consent use,  

• Removal of restrictive conditions  

• Township establishments 

• Permanent departures  

• Temporary departures 

• Consolidation 

• Land Surveying 

Land administration 

The management and administering of council owned land, municipal buildings and investment properties for the following; 

• Disposal of council land 

• Property management of council land, houses and leases on land. 

• Acquisition of land for development 

• Dealing with land invasions on council land 
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• Encroachments in municipal properties 

Geographic Information Services 

Providing of Geo spatial services and offering support within the municipal departments in the following services; 

• Undertake municipal data capturing and update spatial planning 

• Undertake capturing and update of municipal immovable assets (Assets Register) 

• Maintenance of GIS Infrastructure 

Human Settlement 

The Constitution of the Republic of South Africa, 1996 states that everyone should have access to adequate housing.  The Housing Act, (of 1997 make 

provisions the compilation of Housing Sector Plans to be integrated with District Housing Sector Plan and aligned with the Integrated Development Plan. 

  

• Provision of housing and services to guide human settlements, responsible for Beneficiary administration; facilitate the provision of housing and 

coordinating housing projects 

Key stake holders, 

The main players involved in development planning mainly in planning and land use Stakeholder Role Responsibility 

 

Challenges 

Land use management for effective, efficient use of land, development control, enforcement and assessment of development applications received and 

processed for the following categories:  

• Contraventions of town planning scheme regulations and building act standard. 

• Illegal land uses and unauthorised building 

• Undeveloped residential, commercial sites, 

• Land invasions, informal settlement development 

• Land claims impeding development 

• Dilapidated and deteriorating buildings 

• None responsive applications in appointment of the municipal planning tribunal 

Successes 

Department of Local Government and 

Traditional Affairs 

Planning and Surveys, Formalisation of informal settlements, statutory applications approval, spatial 

planning and land use management 

Department of Rural Development and Land 

Reform 

Spatial Planning and Land Use Management, SPLUMA, Land Tenure, Land Claims, Deeds Office, 

Surveyor General Office. 

Dept of Justice Court Orders for enforcing of bylaws, regulations and municipal policies 

South African Police Services Law Enforcement and Crime prevention 

Alfred Nzo District Municipality GIS Support, spatial planning and land use management 

Department of Public Works (provincial, 

national) 

Small Town Revitalisation, Land Acquisition and Disposal  

South African Local Government Association Small Town Regeneration Programme, Land Use Management and Spatial Planning. 
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The section has development the dilapidated buildings and land invasion policy to deal with the dilapidated buildings and land invasions and outdoor 

advertising policy to increase revenue streams. The sectional organogram is approved and all posts are filled and implementing the departmental mandate. 

Implementation of by-laws 

The section is experiencing slow implementation of bylaws, due to the nature of the statutory policies require consultations, serving of notices and council 

resolutions, court orders prior implementation. The bylaws have been adopted by the council and gazetted.   

Land audits 

The municipality is currently reviewing the Land Audit for council approval. The main purpose of the urban land audit was to have an up to date information 

on all properties, to enable an efficient billing system which will benefit the municipality and residents as well as initiate land use management system that 

will ensure that the municipality effectively perform its land use function. To also enable the municipality to avail accurate information to property owners in 

order to ensure efficient development of the said properties and the ownership status of land within the urban edge and rural properties. 

The main purpose of the rural land audit was to obtain the information on the surveyed and unsurvey properties, registered, unregistered properties in all 

rural wards through a ward-based approach. The municipality obtained the cadastral information that will assist in influencing planning and decision making 

within these rural spaces and is aligned with the rural zoning 

Issues of land claims, 

WMMLM has a number of land claims that were lodged in the past years. Various individuals, groups and communities lodged restitution claims for various 

portions of land around Bizana.  The nature of the claims vary from one claim to the other, most of the claims are community claims which involve large 

portions of land.  Some of the land claims fall within the Sustainable Rural Development Program (ISDRP) nodal point.  They are as follows: - 

• Betterment claims  

• Commonage claims 

• Forestry claims 

• Conservation claims 

• Sugar cane claims 

The restitution claims in Mbizana are at various stages of the settlement process, including research, claimant verification, valuations, settlement and court 

referral as guided by Restitution of Land Rights Act 22 of 1994.  Urban land claims including the municipal commonage, impeding development. Township 

Establishment south of Bargain wholesale and commercial development in Erf 110 is part of the land claims in Town. 

Building control   

In terms of the National Building Regulations and Building Standard Act “No person shall without the prior approval in writing of the local authority in question, 

erect any building in respect of which plans and specifications are to be drawn and submitted in terms of this Act and if a local authority, having considered 

a recommendation referred to, is satisfied that the application in question complies with the requirements of this Act and any other applicable law, shall grant 

its approval in respect thereof. 

 

Building Control Section is mandated by council to enforce the National Building Regulations Act 103 of 1977 as amended through the following aspects 

plan submission, plan processing, referred plans, approved plans and archiving of original plans. The building control subsection is to ensure the built 

environment is according to the required standards as per building regulations. Any construction, amendments, renovations, demolitions of the site requires 

prior approval and monitoring on different levels for safe environment. Unauthorised buildings are the main challenge and debilitated, deteriorating buildings 

that pose danger to public/ communities. 

Applications for Land Use Development 

Detail  Planning 
application 
received 
 

Determination made 
in the year of receipt 

Determination 
made in the 
following year  

Applications 
Withdrawn 

Applications 
outstanding at the 
year end 

22-23 23-24 22-23 23-24 22-23 23-24 22-23 23-24 22-23 23-24 
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Subdivisions 2 3 0 1 0 0 0 0 2 2 

Consolidations  1 2 0 1 0 0 0 0 1 1 

Rezoning 3 2 1 1 0 0 0 0 2 1 

Applications 
relating to land 
restrictions 

1 0 1 0 0 0 0 0 0 0 

Special 
consents 

1 5 1 4 0  0 0 0 0 1 

Other 
application must 
be mentioned 

4 4 3 1 0 0 0 0 0 3 

 

Employees: Planning and Land use and Building control 

Level 2022/2023 
 

                         2023/2024 

Employees No Posts No  Employees No Vacancies Vacancies %(As a 
%of total posts 

0-3      

4-6      

7-9      

10-12 6 6 6 0 0% 

13-16 1     

Total 6 6 6 0 0% 

 

Financial Performance Year 2023/2024: Planning and Land use, Building Control 

Details 

 2022-23                   2023-2024                             

 Actual   Original Budget   Adjusted Budget   Actual   Variance to the Budget  

Total Operational Revenue       (70,586.07)           (94,992.00)     (114,992.00)   (148,283.11)       33,291.11  

Expenditure           

Employees   2,114,001.13        2,628,012.00    2,369,860.00   2,335,657.11        34,202.89  

Repairs and Maintenance                         -                       -                      -    

Other     1,269,181.76        2,561,784.00    2,320,396.00   1,992,209.04      328,186.96  

Total Operating Expenditure   3,383,182.89        5,189,796.00    4,690,256.00   4,327,866.15      362,389.85  

Net Operational Expenditure   3,312,596.82        5,094,804.00    4,575,264.00   4,179,583.04      395,680.96  

 
11.2 Local Economic Development and Tourism 
 

The Local Economic Development Section mandate is to facilitate the economic activities for the improvement as well as development of Winnie Madikizela 

Mandela economy as per chapter 5 of the National LED framework which stipulates that Government has a decisive and unapologetic role in shaping the 

economy of the country as well as regions.  The following are the key economic drivers at Winnie Madikizela Mandela Local Municipality as per the LED 

strategy that was reviewed and adopted by Council in 2023. 

1. Agricultural Development 
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2. Tourism  

3. SMME development  

4. Mining 

5. Forestry & Ocean Economy  

6. Wholesale and Retail  

7. Manufacturing  

LED Strategy Implementation 

An LED strategy is an overall plan that has short, medium or long-term aims and actions and sets out what is going to be achieved. it will establish an 

agenda to promote and develop a local community’s economic, physical, social and environmental strengths and will address both challenges and 

opportunities at Winnie Madikizela Mandela Local Municipality. The LED strategy was reviewed and adopted in 2023 and is being implemented by the 

municipality. In executing the LED Strategy, the Planning & Development Department involved other key stakeholders in economic development, sector 

Departments and established key forums. Working with all business formations in Mbizana in the implementation of LED strategy to maximised value. 

Operating Documents  

LED STRATEGY /SECTOR PLAN  STATUS /COMMENT 

SMME AND COOPERATIVE PLAN  REVIEWED 2021 

TOURISM PLAN REVIEWED 2022 

INFORMAL TRADING /STRRET TRADING BY-LAW REVIEWED 2022 

AGRICULTURAL PLAN   REVIEWED 2023  

LED STRATEGY  REVIEWED 2023 

WHOLLESALE AND RETAIL PLAN  

OCEAN ECONOMY PLAN 

CURRENTLY UNDER REVIEW 

CURRENTLY UNDER REVIEW 

 

LED Challenges hindering economic development 

• Poor access to tourist and heritage sites 

• Lack of product supply chain system to link producers to market 

• Economic activities are dense in ward 01  

• Law enforcement remains a challenge and the Municipality is losing revenue from Informal trading due to law enforcement. 

• Limited resources are key challenges in Economic Development. This refers to the financial resources and skills to execute our bankable plans 

and do day to day business management. 

• Land claims protract development in the area as in some areas there are financial resources allocated but the implementation cannot commence 

due to land claims. 

• Poor Economic infrastructure is a challenge in the Municipality as it keeps investment at bay.  

The above-mentioned challenges need to be taken into consideration as it may impact negatively in the broader economic development of the 

area. This is the cause for economic leakage to neighbouring municipalities and province. 

LED Successes 

• The municipality have received a funding for Bricks & Blocks Manufacturing Hubs and in a process to finalise feasibility study 

• The municipality has incubated 20 business SMMEs 
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•  National Department of Tourism has completed designed for beach infrastructure development and has done signage for Amampondo Hiking 

trails. 

• The municipality is in a process of building its boat launching site for local fisheries 

• Boxer store is to build 50 hawker stalls with Bizana town.  

• W&R seta to assist 34 retailers on entrepreneur’s programme with training and start-up capital 

• W&R seta to assist 50 informal traders with training and start-up capital 

• Department of Arts and Culture has completed the construction of Khananda Hill Grave site and O. R. Tambo Garden of Remembrance and now 

they are in the process of finalising interpretative library. 

• The municipality has incubated 20 business SMMEs 

• DRDAR has completed one multi-purpose sheds in ward 14 and ward 18 it is still in process. 

• NDT has commissioned a study for beach infrastructure development along our coastline and it is still in progress.  

• Visitor Information Centre is well maintained and is well operating. 

 

List of LED supported Projects 

 

Project Name Activities Ward & Village 

Zanempilo Coop Poultry 26 Nomlacu 

Nzwaki trading Poultry 20 Mamcakwini 

R.S Sakhile Holdings PTY LTD Poultry 6 Mhlanga 

Amku project PTY LTD Poultry 14 Ngojane  

   

Project Name Activities Ward 

SEG Cooperation Pty Ltd  Piggery 32 Nikhwe 

   
Project Name Activities Ward 

Amandlovana farming PTY LTD  Vegetable 27 Qungebe 

Passover agricultural coop Poultry and vegetables 31 Sizityaneni 

Nkosi Sithembile primary Agri coop  Vegetables  12 Mzambana 

Sothi Gqubusha Vegetable 31 Sizityaneni 

MAFUZA coop vegetables 8 Dudumeni 

Mzansi4sure trading PTY LTD Agriculture 25 Phandulwazi 

Thlumbuso NPC Vegetables 19 

   
Project Name Activities Ward 

Phoko-phela Agri Farm Vegetable production 20 Mamcakwini/Lindokuhle 

Ndakeni coop Vegetable production 8 Ndakeni 
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Ngomalebomvu coop Poultry and vegetables 9 Mphetshwa 

Kuyachuma trading coop Poultry, piggery and vegetables 9 Mphetshwa 

Amandla Kabawo Yellow Maize 22 Lukholo 

Picamart PTY LTD Maize 11 Pele pele 

Sinozinto Multi-Purpose Primary 
Coop 

Maize Production 27 Qungebe 

Mvelase civils & construction PTY 
LTD 

Grain grower 27 Qungebe 

Rich valley coop Vegetables production 18 Mpunzi Drift 

Masizame PTY LTD Maize and vegetable 23 Seaview 

 

GROSS DOMESTIC PRODUCT (GDP) - MBIZANA LOCAL MUNICIPALITY AND THE REST OF ALFRED NZO, 2016 

[PERCENTAGE] 

 

The Mbizana Local Municipality had a total GDP of R 4.31 billion and in terms of total contribution towards Alfred Nzo District Municipality the Mbizana Local 

Municipality ranked highest relative to all the regional economies to total Alfred Nzo District Municipality GDP. This ranking in terms of size compared to 

other regions of Mbizana remained the same since 2006. In terms of its share, it was in 2016 (34.8%) very similar compared to what it was in 2006 (34.8%).  

For the period 2006 to 2016, the average annual growth rate of 0.5% of Mbizana was the second relative to its peers in terms of growth in constant 2010 

prices.  

Economic Growth Forecast  

It is expected that Mbizana Local Municipality will grow at an average annual rate of 1.44% from 2016 to 2021. The average annual growth rate in the GDP 

of Alfred Nzo District Municipality and Eastern Cape Province is expected to be 1.58% and 1.62% respectively. South Africa is forecasted to grow at an 

average annual growth rate of 1.61%, which is higher than that of the Mbizana Local Municipality.  

 

  

Mbizana 
35 % 

Matatiele 
29 % Umzimvubu 

28 % 

Ntabankulu 
8 % 

Gross Domestic Product (GDP)  
Alfred Nzo District Municipality, 2016 

Source: IHS Markit Regional eXplorer version 1156 
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CHART 10. GROSS DOMESTIC PRODUCT (GDP) - MBIZANA, ALFRED NZO, EASTERN CAPE AND NATIONAL TOTAL, 

2006-2021 [AVERAGE ANNUAL GROWTH RATE, CONSTANT 2010 PRICES]  

 

 

In 2021, Mbizana's forecasted GDP will be an estimated R 3.13 billion (constant 2010 prices) or 34.5% of the total GDP of Alfred Nzo District Municipality. 

The ranking in terms of size of the Mbizana Local Municipality will remain the same between 2016 and 2021, with a contribution to the Alfred Nzo District 

Municipality GDP of 34.5% in 2021 compared to the 34.7% in 2016. At a 1.44% average annual GDP growth rate between 2016 and 2021, Mbizana ranked 

the second compared to the other regional economies.   

CHART 23.  TOTAL EMPLOYMENT PER BROAD ECONOMIC SECTOR - MBIZANA LOCAL 

MUNICIPALITY, 2016 [PERCENTAGE]  

   

 Agriculture 1 
% 3 

 Mining 2 
% 0 

 Manufacturing 3 
4 % 

4  Electricity 
% 0  Construction 5 

% 15 

 Trade 6 
% 22 

 Transport 7 
4 % 

 Finance 8 
% 11 

9  Community  
services 

31 % 

Households 
% 10 

Total Employment Composition  
Mbizana, 2016 

Source: IHS Markit Regional eXplorer version 1156 
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In Winnie Madikizela Mandela Local Municipality, the economic sectors that recorded the largest number of employments in 2016 were the community 

services sector with a total of 8 250 employed people or 31.2% of total employment in the local municipality. The trade sector with a total of 5 930 (22.4%) 

employs the second highest number of people relative to the rest of the sectors. The mining sector with 40 (0.2%) is the sector that employs the least 

number of people in Winnie Madikizela Mandela Local Municipality, followed by the electricity sector with 60.9 (0.2%) people employed. 

 

Jobs Created by LED Initiatives excluding EPWP 
 

Year (Top 3 
Initiatives 

No of jobs created Jobs lost/ displaced 
by other initiative 

Net Total jobs 
created in a year 

 

2020/2021 46 0 46  
2022/2023 49 0 49  
2023/2024 0 0 0  

 

Jobs created by EPWP projects 

Year  No of EPWP projects No of Jobs created 

2020/2021                  8                  245 

2022/2023    8                  542 

2023/2024                                    457 

 

Financial Performance Year 2023-2024: LED and Tourism 

Details  

 2022-23  
                 2023-2024  

                              

 Actual   Original Budget  
 Adjusted 
Budget  

 Actual  
 Variance to the 
Budget  

Total Operational Revenue   (1,564,333.80)        (19,992.00)   (9,187,817.00)   (2,554,649.43)   (6,633,167.57) 

Expenditure           

Employees     7,669,803.66      5,999,616.00      5,758,564.00      5,802,424.05         (43,860.05) 

Repairs and Maintenance                         -                          -                          -                          -    

Other       9,038,095.22      6,903,180.00    13,065,433.00    12,824,365.04         241,067.96  

Total Operating Expenditure   16,707,898.88    12,902,796.00    18,823,997.00    18,626,789.09         197,207.91  

Net Operational Expenditure   15,143,565.08    12,882,804.00      9,636,180.00    16,072,139.66    (6,435,959.66) 

 

Employees: Local Economic Development and Tourism 

Level 2022-23   2023-2024                        

Employees No Posts No  Employees No Vacancies Vacancies % 
(As a %of total 
posts 

0-3 C0197 
C0198 

2 C0197 
C0198 

2  

4-6 A0365 1 A0365 1  
7-9 0 0  0  
10-12 A0416 

A0123 
7 A0416 

A0123 
7  
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A0332 
A0217 
A0417 
A0254 
A0124 

A0332 
A0217 
A0417 
A0254 
A0124 

13-16 A0340  A0340 1  

Total 11 11 11 11  

 

-2024: Capital Expenditure Year 2023Local economic Development 

Capital Projects 

                                             2023-2024 

Budget 
Adjusted 
Budget 

Actual 
Expenditure 

Variance from 
Original Budget 

Total Project 
Value 

Construction of Manufacturing 
hub Ward 08 

                      -        1,139,815.00        

Construction of Manufacturing 
Hub Ward 16 

                      -        1,139,815.00        

Beach Infrastructure: 
Development Facilities 

       637,296.00         289,471.00         129,875.00      

Construction of Manufacturing 
hubs 

                      -        1,139,815.00        

Construction of Market Place     1,739,124.00      4,033,479.00         585,015.68      

 

12. COMPONENT D: COMMUNITY AND SOCIAL SERVICES 
 

12.1 Libraries 
 
Winnie Madikizela Mandela Local Municipality has 4 functional libraries: Mbizana Public Library situated next to Multi-Purpose Youth Centre (Ward 1), 
Nkantolo Public Library a modular placed at Kantolo JSS at ward 27, Monwabisi Mfingwana Public Library also a modular placed next to Dudumeni 
Community Hall in Ward 08, Ebenezer Public Library moved to Wild Coast Sun former UNISA premises and fully functional. 
 Wild Coast Sun built the library for Ward 24 communities and surrounding wards next to Nobukhwe Gwala Community Hall in Ward 24. 

DSRAC has given all 4 libraries with free Wi-fi and E-Books service. 1 MOA was signed between WMMLM and DSRAC for grant. We did 9 library awareness 

campaigns, supply and delivered 3183 periodicals to all our libraries and maintained 5 Libraries (Monwabisi, Mbizana, Mbhongweni, Nkantolo and Ebenezer) 

and equipped 1 Library (Ebenezer)  

 

Duties of the Municipality 

To utilise the funding in accordance with the business plan. In accordance with the objectives as set out in this Agreement and not for any other objectives 

not stipulated herein. To submit reports to the department on or before the dates stipulated in the agreement. 

Duties of DSRAC 

 Subject to clause of the agreement, effect transfer of the allocated amount to the Municipality, subject to the satisfactory fulfilment of the terms and 

conditions as set out in the agreement. Ensure the Municipality utilises the funding in accordance with Business plan. 

Library awareness campaigns conducted 
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Conducted 09 Library Awareness Campaigns: 08 September 2023 at Cedarville Umzingisi Community Hall,14 September at Nobukhwe Gwala Community 

Hall,08 December 2023 at Mbizana Community Park,11 December 23 at Mbizana Public Library, 7 February 2024 at St Patricks SPS, 23 February 2024 at 

Mbizana Public Library,5 March 2024 at Methodist Church Hall,11 April 2024 at Zamokuhle Special School,24 May 2024 at Mbizana Public Library 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
12.2 Community Facilities 

 

Municipal public facilities and how they are managed and booked. 

Winnie Madikizela Mandela LM operated, maintained and equipped 38 Municipal public facilities. The municipality is using approved tariffs for bookings of 
these municipal public facilities and a service provider for minor maintenance.  These Municipal facilities are maintained through cleaning, grass cutting & 
operated through bookings by EPWP personnel.  The municipality has fenced 2 community halls in Ward 08 and Ward 07 in order to secure safe keeping 
of municipal halls.1 Paved and landscaped public facility in ward 04. 
The municipality continues to maintain and operate all recreational facilities and this is possible with cooperative assistance from established Hall 
Management Committees.  

 
Hall Management Responsibilities. 

• To ensure proper management of the halls. 

• Receiving and consider requests from community and stakeholders for the use of Municipal Facilities; responding and/or recommending requests. 

• To ensure general routine maintenance of halls. 

• Recreational Policy 

The municipality has adopted and reviewed Recreational policy. Legislatives mandates which govern recreational facilities. 
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12.3 Cemeteries 

Winnie Madikizela Mandela Local Municipality has 1Cemetery in Ward 1 (EXT1), it is the only municipal cemetery in Mbizana. General cleansing in and out 

and supplied and installed 500 grave numbering. Cemeteries have been an important part of our culture and society, as such, it’s of high importance that 

they are regularly maintained and are of high standard. The following was done within the cemetery (financial year 2023/2024). 

Burial = 18 

Reservation = 02 

Exhumation = 0 

The future plans therefore, include a construction of a chapel as well as doing crematoria which will assist in the issue of land availability. 

Challenges 

Each year an absolute increase in population has peaked, this therefore has led to high demand of people requiring land for burial. The major challenge 

when it comes to cemetery has been the availability of land for perhaps an extension of cemetery.  

Aquatic Safety 

Mbizana is categorised into inland and coastal areas and it has five public beaches namely; Mtentu, Kwanyana, Mzamba, Skhombe and Sfebeni, waste 

collection within the coastal Belt is managed through EPWP. The team focuses on waste collection and removal of invasive alien plant species along the 

coast. Invasive alien plants can transform ecosystems structure and ecosystem functioning and thus it’s of high importance to identify and remove alien 

species. Checking water quality has also been prioritised by the municipality, this is done so as to ensure aquatic species’ safety and most importantly to 
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ensure that municipal beaches meet the Blue Flag standard. In order to qualify for the Blue Flag, a number of stringent environmental, education, safety 

and accessibility criteria must be met and maintained. Bizana is currently prioritizing two beaches for Blue Flag status, namely; Mtentu Beach and Mzamba 

Beach. At the moment, the two beaches are on Pilot Blue Flag. Beach signboards are installed in both beaches, and water sampling are being taken 

seasonal as part of the process of meeting the status of Blue Flag. Environmental awareness programmes are also conducted in coastal wards during the 

environmental days such as the International beach clean-up.  

 
 

12.4 Special Programmes 

 
Special Programmes Unit was able to achieve all thirty- one targets set in the Service delivery and budget implementation plan for the 2023-2024 financial 

year. Lobbying and advocating for mainstreaming of special groups (Children, People with disability, Elderly, Women, Men and Youth) into all internal and 

sector departments programmes was the main focus of the unit. All them are functional and working well with the municipality. The municipality has also 

been visible in most programmes for the elderly from games to support to elderly centres also campaigns aiming at decreasing violence against elderly 

persons. Special Programmes were conducted as follows: 

Youth Programmes  

➢ Support of functioning of SAYC was held at Estuary Hotel on the 29-30 January 2024. 

➢ Initiation awareness campaign was held at Hewu Traditional Council on the 13 September 2023. 

➢ Initiation Support: Traditional Male Circumcision Workshop was held at youth centre on the 01 November 2023. 

➢ Young entrepreneur development program was held on the 29 -01 November 2023.  
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➢ Career Exhibition was conducted from the 19-22 February 2024 at Wild Coast Sun. 

➢ Mayors Schools Achievement Awards were conducted on the 21 June 2024 at Oliver and Adelaide Reginal Hospital. 

➢ Initiation Awareness was conducted on the 13 September 2023 at Hewu Traditional Council 

➢ Youth Month Activities were conducted: Induction of Youth Council at Lunganakho Boutique Hotel on the 6 - 7 June 2024. 

➢ Youth month celebration was conducted on 6-7 June 2024 at Lunganako Boutique Hotel. 

➢ Mayors Schools Achievement Awards was conducted on the 21 June 2024 at Oliver Reginald Regional Hospital 

➢ Initiation Support was conducted on 21 December 2023. 

Children  

➢ Inkciyo monthly stipend was paid to 33 Inkciyo inspectors (for the whole year, Accounts to 4 targets) 

➢ Inkciyo support was conducted at Matshona village, Ntabankulu on 09-10 September 2023. 

➢ Support to child headed household of vouchers was conducted on the 8th March 2024 at council chamber.  

➢ Inkciyo end year function was conducted on the 01-02 December 2023 at KwaJali Location Ward 06. 

➢ Handing over of 20 school uniform per school as back to school campaign at Ntlavukazi SPS on the 25th march 2024, Mtamvuna SPS and 

Ntlozelo SPS on the 26th march 2024. 

➢ Support to 3 Early Childhood Development Centres: ward 10 (Licebo Pre-school), ward 21 (Ayakha Memorial Children) was on the 7th June 

2024, ward 3 (Ludeke Pre-school) on the 25th April 2024  

Elderly  

➢ Support of Elderly centres: handing over of soup kitchen equipment and grocery at Amantshangase development council on the 29th February 

2024. 

➢ Elderly wellness campaign was conducted at ward 01 on the 21st December 2023. 

➢ Support of Elderly centres: handing over of sewing material kit was conducted at Mthayise old age home on the 2nd November 2023, Mhlabeni 

older persons centre and Mgcinephila old persons project on the 31st October 2023 

People with Disability 

 

➢ PWD support for Masakhane, Ikhaya Lembizana and Mzuvukile disable centres was handed over on 25 October 2023. 

➢ Disability month was conducted at Sinawe Guest house on 12 December 2023. 

➢ Support functioning of PWD: Handing over of 120 chicks and feed to Ntsokolweni Cooperative was conducted on 27 March 2024. 

➢ Support functioning of PWD Forum was done at Mzuvukile disable centre by handing over diapers and grocery on the 28 May 2024. 

Gender 

➢ Women’s month celebration was held at Ward 20 Mangqofoza on the 30th August 2023.  

➢ Revival of Men’s Forum was held at Sada Boutique hotel on the 18-19 October 2023. 

➢ Support functioning of men’s forum: Imbizo yamadoda was held at Faith Mission ward 23 on the 8-9 September 2023. 

➢ 16 days of activism against Women Abuse was conducted on 24th November 2023 stakeholder’s engagement was held on the 30th November 

2023, Main event was held on the 7th December 2023 at Ludeke ward 04. 

➢ Support functioning of men’s forum: handing over of sewing material izishweshwe and sewing needles has been conducted on the 26 march 

2024 

➢ LGBQT+ Summit was conducted at Sada Boutique hotel on 14 June 2024. 

 

Communicable Diseases 
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On Communicable Diseases the office of the Mayor champions the programme and are discussed at standing committee before they are approved and 

implemented by Local AIDS council. 

Awareness for Traditional Health Practitioner. 

➢ One Awareness programme for Traditional Health Practitioner was conducted on the 29th August 2023 for the Traditional Health Practitioners in 

ward 6 at kwaJali (Tsawana Hall) where we educated about +-152 people and also elected the forum that will lead the kwaJali THP’s when there 

are cases that develop in the Community. In this Awareness programme we were collaborating with different stakeholders. 

    

➢ Second Awareness for Traditional Health Practitioners conducted at ward 16, One- Stop (Kwa Madiba) on the 31st of August 2023 where we 

interact with +_151 people and elected a Forum that will lead ward 16 in Community issues. 

  

These Awareness campaigns were conducted in order to link the Western Medicine and African Medicine to understand their operations, also to limit the 

Youth that leave the school and went for initiation process of THP’s. To motivate THPs to be registered in their Council to limit the false Traditional Health 

Practitioners that destroy pregnant Teenagers by aborting them and violating their human parts. To limit the Gender Based Violence in the THP’s Initiation 

School. 

 Awareness Campaigns conducted in community 

➢ One Awareness Campaign was conducted at Ntlozelo Location on the 12th of August 2023 to motivate the parents and the youth with Promotional 

Material. 

 

 

Second Awareness Campaign was also conducted in the community on the 11th October 2023 at Mngungu Location ward 28. There were also service-on-

wheels and focusing on the Youth and Adults. Municipality assisted the community with different fruit packs. 

Challenges - Youth and Adult who have no Identity Documents, high teenage pregnancy, gender-based. 
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Intervention - HIV Office organised the truck from Home Affairs in order to assist those who have no IDs, Education in sexual reproductive health was 

conducted to the youth and adults. Provide them with promotional material to motivate them    

Assisted the Mngungu Students to have ID’s 

 

 
 

Awareness Campaign conducted in schools 

➢ First Awareness Campaign was conducted at Dudumeni Senior Secondary School on the 12th of February 2024 and Mpheni Senior Secondary 

on the 13th of February 2024. 

 

 

 
Second Awareness Campaign was conducted at Mpheni Senior Secondary on the 13th of February 2024 and the Students motivated with Promotional 
Material. 

Follow-up Programmes 

The follow-up was done on the 14th May 2024. The findings were that, the Traditional Health Practitioners behaviour is changed in a positive way where 

they understand how to collaborate with department of Health.  

They also understand the importance of their clients to take chronic treatment. 

In the Community there is no report of Gender Based Violent and all is still look good. 

The Councillor still need more Awareness’s as they have scattered villages and there are other Traditional Health Practitioners in those villages that need 

to get these programmes. 
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Awareness Campaign at Ward 16 (kwa Madiba) for THP’s 

➢ They appreciated our programmes and suggested that these programmes can be in different villages as Ward 16 has different villages. 

➢ There is also change in the THP as there is no report of children that are taken out of school for Initiation process (ukuthwasa) after they were 

educated. 

➢ There is also a change of being clean even inside of their consultation houses as before. 

➢ No report of defaulters of THP’s as they were educated to take their treatment even if they are Traditional Health Practitioners. 

➢ They also understand that when their clients are serious sick to the point of becoming week, they have to refer them to the Clinic or Hospital in 

order to get a drip and other special attention like ex-rays. 

Awareness Campaign at Ntlozelo Community. 

• The Community have a big change as there are reports that there are people who were the victims of Gender Based Violent who become 

brave enough to quit in their relationships after the Awareness. 

• The rate of teenage pregnancy in that community is dropped down after the Campaign. 

• The Traditional Leader also appreciating the Programme as they can sleep at night without a report of a men beating his wife as the Law 

will take an Action against him. 

• People are motivated in knowing their status no one is afraid to take their treatment when necessary. 

• The consumption of alcohol has been reduced which is usually be one of main causes of spreading and escalating to be the cause 

• They were suggesting to have another Campaigns as their community is having many villages. 

 

Awareness Campaign at Mngungu Community. 

 

• They appreciated our Awareness as they said it brought a lot of change in their Community as these programmes were not usually comes 

to them as they were from far Rural. 

• They said after we were there promising to organise Home Affairs for their children who were not having Identity Documents but now every 

Matriculation Student is having their ID’s now as we promised them. 

• People are well educated about not defaulting and the importance of visiting their Clinics to take their Treatment. 

 

Awareness Campaign at Zwelonke Senior Secondary School (Dudumeni). 

- Programmes that was conducted were as follows: 

 

➢ Teenage Pregnancy. 

➢ Gender Based Violence 

➢ Bullism. 

➢ HIV/AIDS Prevention 

➢ Drug abuse 

 

• They reported that, after conducting an awareness to the students their behaviour was changed. They did not get any complain from 

the students and also stopped singing the songs of circumcision place. 

• There are no more reports of substance abuse in students. 

•  The teenage pregnancy is still high as there were others that were already pregnant when we were there and were still hidden. 

 

Awareness Campaign at Mpheni Senior Secondary School. 

- Programmes that was conducted were as follows: 

 

➢ Teenage Pregnancy. 

➢ Substance Abuse  

➢ Bullism 

➢ HIV/AIDS Prevention 

 

• They reported that the teenage pregnancy is still high and they need a different strategy to fight this. They said they will appreciate 

more campaigns from us with collaborating with other stakeholders. 
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• As the students were requested for Service on Wheel, the teachers said they are bounded by the school policy as the students were 

not allowed to be serviced by health wearing their school uniform. 

• In the drugs issue they said they need more intervention as the students were already taking drugs strong before school was visited. 

Conclusion: These Programmes plays a vital role to change our Community life-style and their behavioural change. 

2 Support Groups visited. 
 

On the 24th July 2023 we visited Sizophila Support Group in order to give a support to our NGO’s and also to see if they are still effective. 
 

Sizophila Support Group 

 
On the 26th July 2023 we visited Sinokhanyo Support Group to give support and also check their effectiveness. 

Annexure – Sinokhanyo Support Group 

2 Support Group supported. 

2 Support Groups Supported after visiting them, which were Sinokhanyo Home Based Care on the 27th March 2024 and Sizophila Support and Child 

Health Forum with Branded Umbrellas; Branded bags; Branded Note Books and Clip Boards to assist them when they are conducting Door-To-Door in 

the Communities. The one that supported is the one that was visited as they ask for an assistance from the Office the time of visit. 

ANNEXURE – SINOKHANYO SUPPORT GROUP 

 

Annexure – Sizophila Support Group 
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• 2 Education programmes conducted in support groups. 

 

➢ 2x Education Programmes conducted at Nomagqwathekane Com.Tech for Qhakaza Kukhanye Support Group on the 24th April 2024 and at 

OR Tambo and Oliver Regional Hospital Hall for Key ready on the 08th May 2024. Key ready was supported with lunch packs for the 

Community. 

• Supply and delivery of Health Care Kits to 4x NGO's. 

 

➢ Health Care Kits was delivered to 4 x NGO's which were Sinosizo Support Group, Linako Home Based Care, Joseph Ndisile Foundation and 

Nolufefe Community Centre on the 14 February 2024, handed over by Hon. Cllr Mayor at Council Chamber in order to support and assist those 

who have no one to look after, those who are bedridden them.  

• Conduct HIV/AIDS Candle Light 

 

➢  HIV/AIDS Candlelight Memorial Service was conducted at Ward 2 Mbuthweni Hall on the 22nd May 2024 to support People Living with HIV 

(PLWHIV) and to remember those who passed away because of HIV/AIDS. 

         Annexure – Mbuthweni Community (Ward 2) 

 

 

 Local AIDS Council conducted 
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➢ 1x Local AIDS Council was supposed to be conducted on the 3rd of August but it rescheduled and conducted on the 15th of August 2023 at 

Council Chamber. 2. Local AIDS Council Meeting was conducted on the 10th November 2023 and also the handover of the certificates by 

Hon.Cllr Mayor. 3.Local AIDS Council was conducted on the 14th of February 2024. 4. 1 Local AIDS Council was conducted on the 30th April 

2024 at Council Chamber. The Local AIDS Council is a structure that was set to coordinate, implement and monitor programmes relating to 

HIV/AIDS in our area of jurisdiction. 

 

 

 
• Extras for Communities 

 

➢ Supported two people living with disability at ward 15 (Kwakhanyayo) by assisting them to get wheelchairs. 

➢ Collaborating with the NGOs (Nolufefe Foundation and Department of Health. 
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• Capacitating NGOs and Traditional health practitioners NGO’S, CBO’S AND NPO’S 

 

HON. Mayor handing over over certificates 

 

13. COMPONENT E: ENVIROMENTAL MANAGEMENT AND SIGNAGE CONTROL 
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13.1 Pollution control, Biodiversity, Landscape and Coastal Protection 

 
The Alfred Nzo District Municipality (ANDM) is located in the Eastern Cape Province. The Eastern Cape Department of Economic Development, 

Environmental Affairs and Tourism (DEDEAT) is the lead agent for environmental management in the Eastern Cape Province, and subsequently for air 

quality management in the province. The DEDEAT forms part of the provincial government’s initiative to spearhead economic growth in the region. The goal 

being “Innovation for Sustainable Development”, with a mission to “Lead economic development and environmental management in the Eastern Cape” 

(DEDEAT, 2013). 

Air quality plan is implemented by ANDM, however, WMMLM plans to develop its own Air Management Plan. 

Public comfort facilities 
The municipality comprises of 52 municipal facilities which includes; Community park, heritage sites, community halls, Community park is designed for 

recreational purposes such as picnics, sport facility, events and also, has children accommodation zone. The municipality comprises of 5 heritage sites 

namely; O.R Tambo Cultural Village, O.R Tambo garden of remembrance, Winnie Madikizela-Mandela Heritage Site, Ndlovu Heritage Site and Khananda 

Heritage Site. These heritage sites pride with greening & landscaping and also serves as tourist attraction areas. Grass cutting is done when required within 

Bizana town and it’s also done in the above-mentioned public comfort facilities. 

 

Nurseries  
Currently, Bizana has two nurseries namely; uMthamvuna nursery and Cultural Village nursery located in Ward 18 and Ward 1. They are maintained through 

utilising EPWP team; these nurseries comprise of medicinal plants (See images below showing nurseries). 

 
 

Conducting of Environmental Management Campaigns 

One of the targets on the approved SDBIP is to conduct 8 environmental awareness campaigns within Bizana and environmental clubs have been introduced 

in various schools.  

Conducted 9 Environmental Awareness campaigns. 

• On the 7 September 2023 at Wetland Park. 

• On the 19 September 2023 at ThembaMzize SPS. 

• On the 27 September 2023 at Cultural Village 

• On the 1 November 2023 at Buttville SPS. 

• On the 21 November 2023 at Mdatya SPS & Thuba SPS. 

• On the 5-8 February 2024 at Mzamba, Mnyameni & Mtentu Beach. 

• On the 15th Of March 2024 at Wild Coast Sun. 
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• On the 5th of June 2024 at Wild Coast Sun Ward     

• On the 6th of June 2024 at Wild Coast Sun. 

(See figures below showing environmental awareness campaigns undertaken in various areas within Bizana). 

 

 

Financial Performance Year 2023-2024: Environmental Management and Biodiversity    

Details  

 2022-23                   2023-2024                           

 Actual   Original Budget  
 Adjusted 
Budget  

 Actual  
 Variance to 
the Budget  

Total Operational Revenue                   -                             -                       -                       -                        -    

Expenditure           

Employees  1,690,643.39         1,747,584.00   1,846,293.22   1,786,640.00         59,653.22  

Repairs and Maintenance                             -    

Other       545,781.72            762,180.00      957,124.00      694,100.29       263,023.71  
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Total Operating Expenditure  2,236,425.11         2,509,764.00   2,803,417.22   2,480,740.29       322,676.93  

Net Operational Expenditure  2,236,425.11         2,509,764.00   2,803,417.22   2,480,740.29       322,676.93  

 
Employees: Environmental Management and Biodiversity  

Level  
 

      2023-2024 

 
Employees No 

 
Posts No  

 
Employees No 

 
Vacancies 

 
Vacancies %(As a 
%of total posts 

0-3      

4-6      

7-9 A0253 01 01 0 0% 

10-12 A0376 01 01 0 0% 

13-16 A0156 01 01 0 0% 

Total 03 03 03 0 0% 

 

14. COMPONENT F: SAFETY AND SECURITY 
 

14.1 Fire Management 
 

Fire and Rescue services are conducted by ANDM, operating a Satellite centre. There is no signed (MOU) memorandum of understanding, the ANDM is 

currently working on it and Fire Prevention Plan & Fire Tariffs and By-Law’s where in jointly Fire tariffs will be determined and implemented. Community. 

 

The municipality is planning to develop Fire Risk Assessment in order to develop Fire Protection Plan and tap into opportunities for funding projects like 

working on fire. 

 

   Objectives of working on fire  

• Is intended for protection of natural vegetation; 

• To create a community upliftment programme that will employ people especially the disadvantaged groups e.g. Women and Youth. 

• To secure livelihoods and sustainable environment; 

• To promote environmental strategies in minimizing veld fires through fire and life safety awareness and education campaigns; 

• To provide trainings in different skills.  

•  

14.2 Protection Services 
 

Protection Services is subdivided into five sections that is; Traffic law enforcement, driving licence testing Centre, Registering Authority, Security Services 

and Pound. 

 

Traffic Section 

 

This section serves to ensure roadworthiness of public transport, the enforcement of Bylaws, Safety of road users, minimise carnages of road accident, to 

create free flow of traffic and encourage voluntary compliance to the Legislation (N.R.T.A 93/96). Traffic subsection has seven (7) traffic officers, seven (7) 

traffic wardens to ensure compliance to N.R.T.A and By Laws. Both traffic officers and wardens are supervised by one Superintendent. 
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Driving License Testing Centre 

 
Winnie Madikizela Local Municipality entered into a memorandum of understanding with Department of Transport thereby signing a valid service level 

agreement which is based on total revenue collection from the Registering Authority. Department of Transport sets terms on the collection of revenue which 

stipulates well that the Department will supply prescribed Stationery such as; face value documents and provision of eNatis computers also mentioning 

dividends from the collection of licence fees where19% goes to the Institution (WMM Local Municipality) and 81% to the Department of Transport. 

 

The Registering Authority works effectively and efficiently with DLTC staff who work tirelessly at different levels producing good output. It serves the 

purpose to renew m/vehicle licenses and registration of motor vehicles 

 

 

 

 

 

 

 

 

 

                              DLTC Data 

Details 2022-2023 2023-2024 

Actuals Actuals 

Total Number of learner’s licences processed 3546 3338 

Total Number of driver’s licences processed 6113 6893 

Average turnaround time –leaner's licence 2weeks 2weeks 

Average turnaround time –Drivers- licence 3weeks 3weeks 
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             Employees: DLTC 

Level 2023-2024  

 
Employees No 

 
Posts No  

 
Employees No 

 
Vacancies 

 
Vacancies %(As 
a %of total 
posts 

0-3      

4-6 3 5 3 2  

7-9 1     

10-12 3 5 3 2  

13-16      

Total 7 10 6 4  

 

Capital Expenditure Year 2023-24: DLTC(Police) 

Capital Projects 

                                              2023-2024  

 Budget   Adjusted Budget   Actual Expenditure  
 Variance from 
Original Budget  

 Total 
Project 
Value  

Furniture Police                       -            304,963.69          129,130.00      

Traffic light                       -            738,516.31          738,516.31      

Traffic Vehicles                       -         1,500,000.00       1,388,544.80      

 

Financial Performance Year 2023-2024: DLTC(Police) 

Details  

 2022-2023  
                 2023-2024  

     

 Actual   Original Budget   Adjusted Budget   Actual  
 Variance to 
the Budget  

Total Operational Revenue   (4,698,712.98)     (3,943,392.00)    (4,091,392.00)   (4,634,931.90) 
     
543,539.90  

Expenditure           

Employees   10,024,575.09     11,147,184.00     11,999,614.86   11,231,304.00  
     
768,310.86  

Repairs and Maintenance        556,658.33       1,308,396.00       1,748,396.00     1,627,815.77  
     
120,580.23  

Other       2,580,065.92       3,023,580.00       3,639,365.00     2,881,143.43  
     
758,221.57  

Total Operating Expenditure   13,161,299.34     15,479,160.00     17,387,375.86   15,740,263.20  
  
1,647,112.66  

Net Operational Expenditure     8,462,586.36     11,535,768.00     13,295,983.86   11,105,331.30  
  
2,190,652.56  
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Registration Authority  

The Registering Authority rests with the responsibility of Registration and licensing of motor vehicles, issuing of both temporal & special permits and also 

motor trade numbers. This body (RA)is monitored by the Department of Transport (DOT) whereas employment of staff to ensure that service delivery is in 

smooth running to Mbizana Communities is the responsibility of Winnie Madikizela Mandela Local Municipality. 

 

Background of the Registering Authority 

The Registering Authority rests with the responsibility of Registration and licensing of motor vehicles, issuing of both temporal & special permits and also 

motor trade numbers. This body (RA)is monitored by the Department of Transport (DOT) whereas employment of staff to ensure that service delivery is in 

smooth running to Mbizana Communities is the responsibility of Winnie Madikizela Mandela Local Municipality. 

                              Registering Authority Data 

Details 2022-2023 2023-2024 

Actuals Actuals 

Total amount collected for Department of 
Transport (DOT) 

R 4 896 035.19 R 6245830,75 

Total amount collected for the Municipality R 2201 397.06 R1 432 665,57 

Total for registration and penalties R 2 408 374.77 R 2 210 584,36 

Total for transaction fees (RTMC) R 458 640.00 R555 336. 00 

 

Registering Authority’s Performance and Accessibility 

The Authority is rendering a very good service, and it is more and easily accessible to customers. 

Activities Conducted at Registering Authority 

 

• Registration of all types of motor vehicles 

• Licensing of motor vehicles 

• Notices of change of ownerships 

• Handling all motor vehicles queries 

• Issuing of temporal and special permits  

• Issuing of motor trade numbers 

• Attending to deregistration reasons whether it’s because of theft or any other reasons 

• Applications for documentations 

• Filing and any other issues related to motor vehicles 

• Issuing of forms for all transactions 

Security 

Winnie Madikizela Mandela Local Municipality has fifteen sites that should be taken care of amongst others is the institution (Winnie Madikizela Mandela 

Local Municipality) with all the resources and assets. The Institution permanently employed 20 Security Officers working from Monday to Friday, covering 

mornings and afternoons with two Security Supervisors who are monitoring security personnel.  Weekends and public holidays as well as night duties are 

covered by private security services. 

This subsection further has a VIP protection unit with three fulltime officers. The main objective for this section is to secure all Municipal key points, Assets, 

Resources, staff and the VIP unit as indicated is attached to the principals in terms of security to create safe working environment. 

Challenges  

.  Only four (4) municipal sites have security guard rooms out of 15 all municipal site. 
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.   One security officer has been medical aborted due to sickness and that causes a   shortage in the security personnel. 

.  One VIP officers was involved in an accident and got paralysed. This VIP officers no longer works as a VIP. 

 

                                Traffic Police Service data 

Details 2022/2023 2023/2024  
 
 

Actual Number Estimated Number Actual Number Number Estimated 

 
Number of road traffic accidents during the year 

582 482 640 580 

Number of by-law infringements attended 420 360 405 355 

Number of traffic officers on the field on an average day 13 14 14 14 

Number of officers on duty on an average day 13 14 14 14 

 
             Employees: Protection Services including security services 

Level 2023-2024 2024-2025 

Employees No Posts No  Employees No Vacancies Vacancies %(As a %of 
total posts 

0-3 2 2 2 0  
4-6 24 24 24 0  
7-9 10 10 10 0  
10-12 17 17 17 0  

13-16 1 1 1 0  

Total 54 54 54 0  
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  Financial Performance Year 2023-2024 Protection Services 

Details  

 2022-23  
                 2023-2024  

                              

Actual  Original Budget  Adjusted Budget   Actual  
 Variance to the 
Budget  

Total Operational Revenue             (49,992.00)        (49,992.00)        (30,710.00)       (19,282.00) 

Expenditure           

Employees      7,939,421.02         8,132,652.00      8,934,598.00     8,409,459.18       525,138.82  

Repairs and Maintenance         156,522.00            156,000.00         156,000.00        153,755.00           2,245.00  

Other      11,696,421.60       12,273,504.00    12,577,748.00   11,599,664.86       978,083.14  

Total Operating Expenditure    19,792,364.62       20,562,156.00    21,668,346.00   20,162,879.04    1,505,466.96  

Net Operational Expenditure    19,792,364.62       20,512,164.00    21,618,354.00   20,132,169.04    1,486,184.96  

 

                         Capital Expenditure Year 2023-2024: Protection Services (Licensing and Security) 

Capital Projects 

                                              2023-2024  

 Budget   Adjusted Budget   Actual Expenditure  
 Variance from 
Original Budget  

 Total Project 
Value  

Security Equipment 2505         173,904.00            173,904.00         170,000.00      

CCTV Cameras         173,904.00                           -          

 

Pound 
Winnie Madikizela Mandela Local Municipality has established a pound situated in Highland View which is fully operational. The pound aims at implementing 

the legal processes of impounding stray and trespassing animals within the CBD, public roads, and private properties within WMM Local Municipality 

jurisdiction thus fostering to communities a sense of responsibility for their livestock and also enforcing municipal bylaws. 

Background 

WMM Local Municipality has established a Pound situated in Highland View which is fully operational. The pound aims at implementing the legal processes 

of impounding stray and trespassing animals within the CBD, public roads, and private properties within WMM Local Municipality jurisdiction thus fostering 

to communities a sense of responsibility for their livestock and also enforcing municipal bylaws. 

Activities 

The activities that are presently conducted at Winnie Madikizela Mandela Pound is the collection and keeping of stray and trespassing animals within the 

CBD and Mbizana communities. At the moment only Large and small stock that is catered for, no domestic animals. 
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                              Pound: Data 

Details 2022-23 2023-24 

Actuals Actuals 

Total number of animals impounded 344 458 

 
Employees: Pound 

Level 2023-24  

 
Employees No 

 
Posts No  

 
Employees No 

 
Vacancies 

 
Vacancies %(As a 
%of total posts 

0-3 2 2 2 0  

4-6      

7-9      

10-12 1 1 1 0  

13-16      

Total 3 3 3 2  

 

Capital Expenditure Year 2023-24: POUND 

Capital Projects 

2023-2024 

Budget Adjusted Budget Actual Expenditure Variance from 
Original Budget 

 
 Total Project Value 

Pound Equipment 0 0 0 0 0 

 

15. COMPONEMT G: SPORT AND RECREATION 

Sport Development 

There were no sporting activities undertaken during the 2023/2024 financial year. 

 

16. COMPONENT H: CORPORATE POLICY OFFICES AND OTHER SERVICES 

 
16.1 Executive Council 
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Council was functioning with 61 councillors both ward and proportional representatives as well as 12 traditional leaders elected from traditional councils and 

was fully functional and stable. all the members of the council serve in different standing committees with each standing committee headed by portfolio 

head. A schedule of meeting was developed and adopted by council for the optimal functioning of all council committees. The mayor heads the executive 

committee that has 09 members including her. Four members are full time and five are part time. The office of the Municipal manager as a department has 

seven units all head by a manager reporting to municipal manager. The mandates of the department include IDP and PMS, Internal Audit, Legal services, 

communications, IGR and customer care, public participation and council support and special programmes. The office of the municipal manager is also 

responsible for the administration support to all the offices of the political office bearers. 

 

             Employees: Office of the Municipal Manager Including SPU 

Level 2022-2023                          2023-2024 

Employees No Posts No  Employees No Vacancies Vacancies %(As a %of total 
posts 

0-3 0 0 0 0    0% 

4-6 11 1 11 1    1% 

7-9 1 1 1 1     0% 

10-12 13 7 13 7     53,8% 

13-16 5 0 5 0      0% 

Total 30 9 30 9       30% 

 

16.2 Financial Services 

Winnie Madikizela - Mandela Local Municipality has established a Budget and Treasury Office in terms of section 80 of the Municipal Finance 

Management Act.  The office is headed by the Chief Financial Officer with four managers directly reporting to him.  The four managers are Manager: 

Supply Chain Management, Manager: Budgeting and Reporting, Manager: Revenue and Expenditure and, Manager: Assets and Stores. The structure for 

the section is depicted below: - 

 Post Vacant or Filled 

1.  Chief Financial Officer Filled 

2.  Secretary Filled 

3.  Manager: Supply Chain Management Filled 

4.  Manager: Revenue and Expenditure Filled 

5.  Manager: Budgeting and Reporting Filled 

6.  Manager: Assets and Stores Filled 

7.  Asset Management Officer Filled 

8.  Stores Officer Filled 

9.  Supply Chain Management Officer X 2 Both Filled 

10.  Asset Management Clerk Filled 
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 Post Vacant or Filled 

11.  Stores Clerk Filled 

12.  Procurement Clerk X 3 Filled 

13.  Accountant: Budgeting  Filled 

14.  Accountant: Reporting Vacant 

15.  Accountant: Billing and Revenue Filled 

16.  Billing Clerk Filled 

17.  Meter Readers X 2 1 filled one vacant 

18.  Revenue Clerk Filled 

19.  Cashiers X 2 Filled 

20.  Accountant: Payroll Filled 

21.  Payroll Clerk  Filled 

22.  Accountant: General Expenditure Filled 

23.  Clerk: General Expenditure Filled 

24.  Accountant: Capital Expenditure Filled 

25.  Clerk: Capital Expenditure Filled 

 

The Budget and Treasury Office is made up of the following sections, all of which are functional and are able to perform at the expected levels: - 

 

• Revenue Management: This section is responsible for ensuring that the revenue due to the municipality is collected and accurately accounted 

for. This includes ensuring that billing for all services and taxes is carried out on a monthly basis. 

• Expenditure Management: This section is responsible for all expenditure incurred by the municipality and ensuring that all service providers 

are paid for services rendered and goods supplied. 

• Supply Chain Management: As detailed in the SCM Section earlier, this section is responsible for demand management, acquisition, logistics 

and disposals. The supply chain management also has asset management as one component that it is responsible for. 

• Budgeting and Reporting: This ensures that budgets and adjustment budgets are compiled according to the legislations and approved within 

the prescribed timeframes, all expenditure is spent within the approved budgets, reporting to the requisite structures at the prescribed timeframes. 

This section is also responsible for the compilation of the Annual Financial Statements which are part of annual reporting.  These have been 

prepared by our own municipal staff for the 2016/17, 2017/18, 2018/19, 2019/20, 2020/21, 2021/22,2022/23 and 2023/24 financial years. 

             Employees: Budget and Treasury 

Level 2022-23   2023-2024                        

Employees No Posts No  Employees No Vacancies Vacancies %(As a %of 

total posts 

0-3 01 0    

4-6 09 0 

 

 

 

 

 
 

 

7-9 0 0  
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10-12 09 0  

 

 

 

 

 

13-16 04 0  

 

 

 

 

 

Total 23 23    

 

      Monthly billing and Receipts for the Year ending 30th June 2024 

INCOME TYPE 1ST QUARTER  2ND QUARTER   3RD QUARTER   4TH QUARTER   TOTAL  

            

RATES           

billed             17 851 471         3 182 952,17         3 039 859,50         3 013 228,05              27 087 510,61  

payment received                2 038 294       11 324 648,51         3 900 131,63         3 250 893,34              20 513 966,99  

% of billing received 11% 356% 128% 108% 76% 

            

ELECTRICITY           

billed                9 384 534       10 747 397,97         8 978 913,62       10 074 281,47              39 185 127,12  

payment received                6 728 982         7 202 499,00         7 607 085,54       11 996 346,36              33 534 913,07  

% of billing received 72% 67% 85% 119% 86% 

            

LEASEHOLD FEES            

billed                1 106 997         1 114 289,78         1 086 191,43         1 133 494,63                 4 440 973,27  

payment received                   989 399         1 139 609,44         1 160 781,63             974 620,08                 4 264 409,70  

% of billing received 89% 102% 107% 86% 96% 

            

VAT            

billed                1 732 208         1 937 947,04         1 668 171,46         1 840 238,61                 7 178 564,90  

payment received                1 269 059         1 372 968,96         1 385 747,43         2 147 156,91                 6 174 932,53  

% of billing received 73% 71% 83% 117% 86% 

            

INTEREST            

billed                   865 555             943 104,98         1 042 808,26         1 022 809,12                 3 874 277,14  

payment received                   345 404             775 355,38             482 735,85             866 099,73                 2 469 595,36  

% of billing received 40% 82% 46% 85% 64% 

            

REFUSE REMOVAL           

billed                1 056 517         1 057 956,00         1 056 034,00         1 060 477,00                 4 230 984,45  

payment received                   790 919             806 419,39             866 713,55             938 455,40                 3 402 507,18  

% of billing received 75% 76% 82% 88% 80% 

            

TOTAL INCOME           

billed        31 997 282,40       18 983 647,94       16 871 978,27       18 144 528,88              85 997 437,49  

payment received        12 162 056,70       22 621 500,68       15 403 195,63       20 173 571,82              70 360 324,83  
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% of billing received 38% 119% 91% 111% 82% 

 

Human Resources and Skills Development 

The WMMLM Employee Retention Policy provides guidance and information to Council, Management and Labour in order to effectively implement and 

promote the retention of staff.  In the concerned financial year, the Municipality has achieved the following: 

➢ Retained one (1) employee by means of promotion to a middle management positions. 

➢ Absorbed eight (8) of the EPWP beneficiaries into permanent positions. 

 

16.3 Organisational Structure 

The municipality has reviewed its organisation structure and was adopted by Council on the 28th of June 2024. The total number of approved positions in 

the Organizational Structure is 307 with 256 filled positions and 51 vacant positions. 
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Retention Policy 

The WMMLM Employee Retention Policy provides guidance and information to Council, Management and Labour in order to effectively implement and 

promote the retention of staff.  In the concerned financial year, the Municipality has achieved the following: 

➢ Retained four (4) employees by means of promotion to higher positions. 

➢ Absorbed three (3) of the EPWP beneficiaries into permanent positions. 

Performance Management System 

Performance management is implemented at the level of section 56 managers, middle managers and officers. Workshops have been conducted to all levels 

and we are in the process of formulating templates that are understandable and relatable mostly to lower levels in terms of the performance plan and 

reporting. Bi-annual and annual assessments have been conducted to middle management and officers that have signed their performance agreement and 

performance plans. The Municipality has procured a PMS system which has incorporated the organisational as well as individual performance management.  

The main objective of the system is to sync Municipal information as well as to centralise the record management. Information is being captured at the same 

time testing the capabilities of the system versus the needs of the municipality.  

Employee Wellness 

The municipality is committed to promoting equal opportunities and fair treatment to all its employees, through the elimination of unfair discrimination and 

integrated wellness programmes and policies. The municipality has adopted a holistic approach to address social and work-related problems through 

awareness programmes for its employees on HIV and AIDS, Chronic illnesses, Disability and Occupational Health and Safety for its employees.   

The section has undertaken the following during the reporting year: - 

➢  A total of one hundred and seventy-five (175) employees that are exposed to high risk areas have been exposed to medical surveillance in order 

to ascertain that they are still fit to conduct their duties. 

➢ The OHS Committee led the Occupational Risk Assessment and have also conducted an inspection of all Municipal Buildings and vehicles and 

made recommendations on findings with time frames. 

➢ The municipality in collaboration with the fire department within the district municipality conducted an awareness on fire targeting the employees 

that are occupying the offices (administrative). 

➢ An awareness programme on Health Promotion was conducted to all municipal employees and Councillors. 

➢ First aiders were appointed according to the different areas of concern in and around the municipality in order to adhere to the OHS Act and all 

first aiders were trained and received certification. 

 

Information and Communication Technology Services 

The Information and Communication Technology (ICT) section is responsible for ICT architecture, ICT hardware, software and networking including 

peripheral devices. As ICT unit, a number of duties are performed to ensure that employees have full access to the network and municipal systems. 

Information technology (IT) has become a vital and integral part in all government spheres in introducing efficiencies and ensuring data integrity.  

ICT supports a server room with 3 hosts with 13 virtual servers and 2 other physical servers. A UPS for the entire server room is installed but the batteries 

have died and also the backup generator is not working. The server room has access control security system (biometric reader). All cabinets with distribution 

switches are supplied with UPSs. The municipality has a fully functional VoIP telephony system.  

To improve internet and email traffic, the municipality has a 20mb fibre (Metro-E) running Voice over IP (VoIP), VIDEO and standard Data traffic. The 

Municipality has both physical and wireless Access points (Wi-LAN).  

The municipality has connected two sites (Civic Centre and DLTC) to the main site via wireless connection and has installed public Wi-Fi in all 3 municipal 

sites, the public Wi-Fi is running on 200Mb. 

All ICT policies, Disaster Recovery Plan, Business continuity Plan, IT Strategy and ICT risk and control framework we reviewed and approved during the 

last quarter of 2023/24 financial year. 
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The Municipality has an offsite storage. Daily backups are kept and stored on this offsite storage that is fire proof, in a Data Centre in Centurion, Gauteng. 

Municipal Websites 

WMM Local Municipality website is up and running, URL: https://www.winniemmlm.gov.za. ICT is responsible for compliance on the website in terms 

legislations and laws applicable to municipal websites. The role of Winnie Madikizela-Mandela website, as platform for information dissemination, 

participation and disclosure has been significantly catered for in various pieces of legislation, including:  

• The Local Government Municipal Systems Act No 32 of 2000 ("the Systems Act");  

• The Local Government Municipal Financial Management Act No 56 of 2003 ("the MFMA"); and  

• The Municipal Property Rates Act, no 6 of 2004 ("the MPRA").  

ICT is responsible for uploading compliance documents in terms of s75 of the Municipal Finance Management Act No. 56 of 2003 and all applicable laws 

of the republic of South Africa, With the collaboration with Municipal directorates, ICT is able to maintain fresh content on the website including social media 

platforms.  

Disaster Recovery Plan 

The Municipality has an adopted Disaster Recovery Plan to be implemented with the adopted Business Continuity Plan that has also been adopted by the 

Municipal council. This is to ensure smooth recovery with minimal negative impact when a disaster occurs. The municipality hast three hosts with several 

Virtualized servers and a dedicated server hosing VEEAM with HYPER-V for back-up and replication. For offsite back up, the municipality has a service 

level agreement in a data center in Centurion, Gauteng province providing a cloud solution. As part of recovery pans and archiving, the municipality procured 

a records management system specifically for the managing of Finance records that are growing at a higher rate.  

10.4  Annual Performance Report 

2023/2024 ANNUAL PERFORMANCE REPORT IN NUMBERS AND PERCENTAGES 

 
DEPT/KPA TOTAL 

NUMBER 

OF 

TARGETS 

TARGETS 

REPORTED 

TARGETS 

ACHIEVED 

TARGETS 

NOT 

ACHIEVED 

ACHIEVEMEN

T 

PERCENTAGE 

PERFORMANCE 

IMPROVED OR 

DROPPED 

COMPARED TO 

2022/2023 

COLOUR CODDING 

FOR OVERALL 

PERFORMANCE 

ENGINEERING SERVICES 

DEPARTMENT 

36 36 28 8 78%  

 

 

COMMUNITY SERVICES 

DEPARTMENT 

49 49 45 4 92%  

 

 

DEVELOPMENT PLANNING 

DEPARTMENT 

32 32 28 4 88%  

  

 

CORPORATE SERVICES 

DEPARTMENT 

28 28 28 0 100%  

 

 

BUDGET & TREASURY 

OFFICE 

48 48 47 1 98%  

 

 

MUNICIPAL MANAGER’S 

OFFICE 

43 43 41 2 95%  

 

 

OVERALL PERFORMANCE 236 236 217 19 92 %  
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1. DEPARTMENTS PERFORMANCE GRAPHS 
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2. DEPARTMENTS CONTRIBUTION IN THE MUNICIPALITY’S OVERALL PERFORMANCE 

 

  

 COMPARISONS BETWEEN 2022/2023 AND 2023/2024 FINANCIAL YEARS ANNUAL PERFORMANCE 

 

DEPARTMENT 2022/2023 FY ANNUAL PERFORMANCE 

ASSESSMENT IN PERCENTAGE 

2023/2024 FY ANNUAL PERFORMANCE 

ASSESSMENT IN PERCENTAGE 

Achieved Not Achieved Achieved Not Achieved 

ENGINEERING SERVICES - 

BASIC SERVICE DELIVERY 1 

70% 30% 78% 22% 

COMMUNITY SERVICES - 

BASIC SERVICE DELIVERY 2 

90% 10% 92% 8% 

DEVELOPMENT PLANNING - LOCAL 

ECONOMIC 

DEVELOPMENT 

57% 43% 88% 12% 

CORPORATE SERVICES – INSTITUTIONAL 

TRANSFORMATION 

& DEVELOPMENT 

90% 10% 100% 0% 

BUDGET & TREASURY 

OFFICE - FINANCIAL VIABILITY 

92% 8% 98% 2% 

MUNICIPAL MANAGER’S 
OFFICE 

90% 10% 95% 5% 

                                                                           

                                                                                                           MUNICIPALITY’S OVERALL PERFORMANCE COMPARISON 

2022/2023 FINANCIAL YEAR PERFORMANCE 2023/2024 FINANCIAL YEAR PERFORMANCE 

36

49

3228

48

43

DEPARTMENTS CONTRIBUTION IN THE MUNICIPALITY'S OVERALL PERFORMANCE

ENGINEERING SERVICES DEPARTMENT COMMUNITY SERVICES DEPARTMENT DEVELOPMENT PLANNING DEPARTMENT

CORPORATE SERVICES DEPARTMENT BUDGET & TREASURY OFFICE MUNICIPAL MANAGER’S OFFICE



143 | P a g e  
 

ACHIEV ED NOT 

ACHIEV ED 

NOT 

REPORT ED 

TOTAL PERCEN 
TAGE 

ACHIEV ED NOT 
ACHIEVED 

NOT 

REPORT ED 

TOTA L PERCE 

NTA 

GE 

197 41 0 238 83% 217  19 0 236 92% 

 
The Municipality’s Annual Performance for 2023/2024 Financial Year stands at 92%. When compared to the preceding 2022/2023 Financial Year’s 83% Annual 

Performance Assessment Report, the municipality’s performance has increase by 9% in its service delivery mandate. The reasons for non-achievement of targets 

with remedial measures thereof are outlined per department as follows: 

• BREAKDOWN OF DEPARTMENTS TARGETS NOT ACHIEVED 

 

 

Project to Be Implemented KPI No. Annual Target Reason For Variance Remedial Action 

Construction of 6,7km Sidanga 

Access Road with 3 Bridges with 

1,8Km concrete slab 

 

1.1.1 Constructed 6,7km Sidanga 

access road with 3 bridges and 

1,8km concrete slab by June 

2024  

Poor performance by the 

contractor 

 

A new contractor to be 

appointed once termination 

process has been finalized 

 

Construction of Thaleni Bridge. 

 

1.1.5 Constructed 1 bridge for 

Thaleni access road by June 

2024  

 

Delays in the construction of 

the bridge due to EIA extension 

being required after change of 

scope 

 

Bridge works to commence 

once the EIA has been 

approved. The revised project 

scope of the road and bridge 

has been included in the 

2024/25 SDBIP 

Construction of Mbizana Civic Centre 

in town   

 

1.2.2 1 Mbizana civic Centre 

constructed by June 2024 

 

Poor performance by the 

contractor 

 

Invoke penalties to the 

contractor 

 

Electrification of Lower Etheridge 

Village Phase 2 

 

1.7.2 Connected and Energized of 

105 households in Lower 

Etheridge phase 2 by June 

2024 

 

Project construction was 

completed in May but Eskom 

has not yet provided a date for 

energizing 

To engage Eskom to fast track 

the outage date 

 

Electrification of Msarhweni Village 

Phase 2 

 

1.7.4 Connected and energized 90 

households in Msarhweni 

phase 2 by June 2024 

 

 Project construction was 
completed for 60 households in 
May but Eskom has not yet 
provided a date for energizing.  
 

To engage Eskom to fast-track 

the outage date.  The work of 

the remaining households will 

be included in future projects 

for Eskom electrification in the 

area 

Electrification of Zizityaneni Village 

 

1.7.5 Connected and energized 315 

households in Zizityaneni by 

June 2024 

 

Non-performance of the 

contractor which led to the 

termination of the contract. 

Appointment of a service 

provider to complete the works 

on site. 

Electrification of Nomlacu Village 

Phase 2 

 

1.7.7 Connected and energized of 

191 households (phase 2) in 

Nomlacu by June 2024 

 

Project construction was 

completed in May but Eskom 

has not yet provided a date for 

energizing 

To engage Eskom to fast track 

the outage date 

 

ENGINEERING SERVICES TARGETS NOT ACHIEVED CONSTITUTING ABOUT 22% OF 

THE DEPARTMENT’S OVERALL TARGETS 
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Project to Be Implemented KPI No. Annual Target Reason For Variance Remedial Action 

Replacement damaged and faulty of 

electricity infrastructure 

 

1.9.1 Replaced 3 kiosks and 10-

meter boxes in town by June 

2024. 

 

Service provider not yet 

appointed to undertake the 

works. The 14-day intention to 

award was issued on 21 May 

2024 but the service provider 

has not yet been appointed.  

Fast tracking the appointment 

of the service provider to 

ensure achievement of set 

targets 

 

 

  

Project to Be Implemented KPI No. Annual Target Reason For Variance Remedial Action 

Paving of 1 public facilities  

 

1.12.3 1 Paved and landscaped public 

facility in ward 04 by June 2024 

The appointment of service 

provider was concluded later 

than anticipated time. 

The project is expected to be 

completed in quarter 1 of 

2024/25FY. 

Construction of EXT. 3 landfill site 

 

1.16.4 01 EXT.3 Dumpsite fenced by 

June 2024. 

 

Delays caused by suppliers of 

fencing material delayed 

completion of fence. 

Complete fencing in Q1 

 

Purchase 1 waste management truck 

and 1 Skip loader truck and 2 bakkies 
1.16.10 Purchased 1 waste 

management truck,1 skip loader 

truck and 2 Bakkies by June 

2024 

Segment was for Refuse Trucks 

and not adjusted to 

accommodate purchasing of 2 

bakkies.   

 

Allocate budget for 2 bakkies 

during budget adjustment for 

24/25 FY 

Maintenance of robots, CCTV 

Cameras and calibration of machine, 

 

1.17.1 Maintained 100% robots, CCTV 

cameras and calibration of 

machine by June 2024 

 

CCTV Camera maintenance 

was advertised f three times 

because of non-responsiveness 

service providers. The fourth 

advert closed in June 2024. 

CCTV maintenance has been 

re-advertised closed on the 17th 

of June 2024. A speedy sitting 

of evaluation committee will be 

facilitated. 

 

 

 

Project To Be Implemented KPI No. Annual Target Reason for Variance Remedial Action 

Development of the wild coast 

precinct plan 

 

2.1.1 1 Developed wild coast precinct 

plan by June 2024 

 

Challenges securing a suitable 

service provider due to non-

responsiveness 

 

Follow up on the sitting of 

committees.  

 

Compilation of Supplementary 

Valuation Roll  

 

2.4.1 1 Compiled Supplementary 

Valuation Roll by June 2024 

 

The service had no contractual 

obligations to perform the 

Supplementary valuation 

because the 5-year term lapsed 

as stipulated on MPRA. 

Extension of time process 

The Project is planned for 

2024/25 financial year. 

 

COMMUNITY SERVICES TARGETS NOT ACHIEVED CONSTITUTING ABOUT 8% OF 

THE DEPARTMENT’S OVERALL TARGETS 

DEVELOPMENT PLANNING TARGETS NOT ACHIEVED CONSTITUTING ABOUT 12% 

OF THE DEPARTMENT’S OVERALL TARGETS 
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Project To Be Implemented KPI No. Annual Target Reason for Variance Remedial Action 

delayed and Service provider 

delayed in providing the roll-on 

time to be able to advertise it 

and implement it. 

 

Construction of Manufacturing Hubs 

Phase 1 

 

2.11.1 Phase 1 of 3 manufacturing 

hubs under construction by 

June 2024 

 

Late approval of environmental 

authorizations and late 

appointment of consultant for 

construction 

 

Advertise for construction of 

manufacturing hubs in the first 

quarter of the 2024/25 financial 

year 

 

Construction of Bizana Mini-Market 

Phase 2  

 

2.13.3 Constructed 1 Bizana Mini-

Market, site establishment 

completed by June 2024 

 

Non-responsiveness of Service 

Provider to tender, tendered 

quotes above budget 

 

FastTrack negotiation with 

potential contractor and 

establish site in the 1st Quarter 

of 2024/25 financial year. 

 

  

CORPORATE SERVICES TARGETS NOT ACHIEVED CONSTITUTING ABOUT 0% OF 

THE DEPARTMENT’S OVERALL TARGETS 
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Project to Be Implemented KPI No. Annual Target Reason For Variance Remedial Action 

Monthly monitoring reports for 

all extended contracts. 

 

4.3.4 12 monthly monitoring reports 

for all extended BTO contracts 

by 30 June 2024 

 

The target was incorrectly 

crafted to only focus on 

extended contracts 

 

The target has been corrected 

in the 2024/25 SDBIP to ensure 

full compliance with s116 of the 

MFMA 

 

 

 

Project to Be 

Implemented 

KPI 
No. 

Annual Target Reason for Variance Remedial Action 

Reviewal of Fraud and Anti-

Corruption policy. 

 

5.5.1 Fraud and Anti-Corruption Policy adopted by 

Council by June 2024. 

 

Draft policy was errously left out 

during policy submission period  

 

To be submitted during Quarter One 

 

Construction of life size 

bronze statue 

 

5.9.2 1 Winnie Madikizela Mandela statue 

constructed in a municipal building by June 

2024 

 

Non - responsive bidders 

 

Appointment of service provider to be 

facilitated in quarter 1. 

 

 

8.  DEPARTMENTS PERFORMANCE SCORE CARD 

BUDGET & TREASURY TARGETS NOT ACHIEVED CONSTITUTING ABOUT 2% OF 

THE DEPARTMENT’S OVERALL TARGETS 

                      MUNICIPAL MANAGERS OFFICE TARGETS NOT ACHIEVED CONSTITUTING ABOUT 

5% OF THE DEPARTMENT’S OVERALL TARGETS 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

Roa

ds 

Improv

ed 

access 

to 

Basic 

Servic

es 

To 

reduce 

access 

roads 

backlo

g by 

constr

ucting 

115,10

kms 

by 

June 

2027 

1.1 By 

constr

ucting 

38 

kms 

of 

gravel 

acces

s 

roads 

and 

Reha

bilitati

ng 

30.1k

m by 

June 

2024 

865 

kms 

in 

place 

Constr

uction 

of 

6,7km 

Sidang

a 

Acces

s 

Road 

with 3 

Bridge

s with 

1,8Km 

concre

te slab 

Numb

er of 

Kms 

constr

ucted 

from 

Sidang

a 

Acces

s 

Road 

with 

Bridge

s and 

concre

te slab 

1.1.

1 

1 progr

ess 

report

, 

Practi

cal 

Com

pletio

n 

Certifi

cate 

R4 598 

256,00 

R4 678 

646,00 

2 925 

805,00 

1 752 

841,00 

Const

ructed 

4.5km 

of 

Sidan

ga 

gravel 

acces

s road 

with 

Bridg

e and 

1km 

of 

concr

ete 

slab 

constr

ucted 

by 

June 

2023 

Constru

cted 

4.5km 

of 

Sidanga 

gravel 

access 

road 

with 

1km 

concret

e slap 

only 

bridge 

that is 

still 

under 

constru

ction. 

Sidanga 

Access 

Road: 

Addition

al work 

done on 

site 

includes 

the 

followin

g: 

•Extra 

earthwo

rks on 

the 

bridges 

as well 

as 

addition

al steel 

and 

Constr

ucted 

6,7km 

Sidang

a 

access 

road 

with 3 

bridge

s and 

1,8km 

concre

te slab 

by 

June 

2024 

Const

ructed 

6,7km 

of 

Sidan

ga 

gravel 

acces

s road 

with 

1,8km 

concr

ete 

slab 

under 

constr

uction 

with 2 

bridge

s 

compl

eted 

and 

one 

bridge 

that 

needs 

appro

aches

. 

Notice 

of 

intenti

on to 

termin

ate 

the 

contra

ct 

issued 

R4 637 

391,39 

Not 

Achi

eved 

Poor 

perfor

manc

e by 

the 

contra

ctor 

Ther

e 

was 

no 

progr

ess 

on 

site 

henc

e the 

varia

nce 

on 

the 

budg

et 

A new 

contra

ctor to 

be 

appoi

nted 

once 

termin

ation 

proce

ss 

has 

been 

finalis

ed 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

earthwo

rks on 

steep 

areas 

•Additio

nal 

length 

of 800m 

concret

e slab 

to the 

contra

ctor. 

Sidan

ga 

Acces

s 

Road: 

Additi

onal 

work 

done 

on 

site 

includ

es the 

followi

ng: 

•Extra 

earth

works 

on the 

bridge

s as 

well 

as 

additi

onal 

steel 

and 

earth

works 

on 

steep 

areas 

done 

•Additi

onal 

length 

of 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

800m 

concr

ete 

slab 

not 

compl

eted 

 
865 

kms 

in 

place 

Appro

val of 

design

s for 

Mqonj

wana 

to 

Green

ville 

AR 

Numb

er of 

design

s 

approv

ed for 

Mqonj

wana 

AR 

1.1.

2 

0,5 desig

n 

report 

R4 793 

564,00 

R5 586 

089,00 

R5 586 

089,00 

N/A Adver

t 

Mqonj

wana 

to 

Green

ville 

gravel 

acces

s road 

by 

June 

2023 

Advert 

Mqonjw

ana to 

Greenvi

lle 

gravel 

access 

road 

develop

ed and 

submitt

ed to 

SCM. 

1 

Design 

approv

ed for 

Mqonj

wana 

AR by 

June 

2024 

1 

Desig

n for 

Mqonj

wana 

to 

Green

ville 

Submi

tted 

and 

appro

ved 

R359 

744,15 

Achi

eved 

N/A N/A N/A 

 
877 

kms 

in 

place 

Constr

uction 

of 

8Km 

of 

Ntlane

zwe to 

Sizabo

nke 

Acces

s 

Road 

with 

bridge 

Numb

er of 

Km of 

Ntlane

zwe to 

Sizabo

nke 

access 

road 

with1 

bridge 

constr

ucted 

1.1.

3 

0,5 proof 

of 

subm

ission 

to 

SCM, 

progr

ess 

report

, 

practi

cal 

comp

letion 

certifi

cate. 

R7 336 

692,00 

R7 336 

692,00 

N/A R7 336 

692,00 

N/A N/A Constr

ucted 

8 kms 

of 

Ntlane

zwe to 

Sizabo

nke 

access 

road 

with 1 

bridge 

by 

June 

2024 

Const

ructed 

8km 

Ntlane

zwe to 

Sizab

onke 

AR 

with 1 

bridge

. 

Practi

cal 

Compl

etion 

achiev

ed on 

28 

R7 862 

979,78 

Achi

eved 

N/A Contr

actor 

on 

site 

is 

perfo

rmin

g 

well 

henc

e the 

varia

nce. 

A 

virem

ent 

was 

appr

N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

June 

2024 

oved 

to 

cover 

the 

differ

ence 

 
877 

kms 

in 

place 

Constr

uction 

of 6,2 

km 

Mwilini 

to 

Zibanz

ini 

Acces

s 

Road 

with 

bridge. 

Numb

er of 

Km of 

Mwilini 

to 

Zibanz

ini 

access 

road 

constr

ucted 

with 1 

bridge 

1.1.

4 

0,5 proof 

of 

subm

ission 

to 

SCM, 

progr

ess 

report

, 

practi

cal 

comp

letion 

certifi

cate. 

R7 553 

784,00 

R7 553 

784,00 

N/A R7 553 

784,00 

N/A N/A Constr

ucted 

6.2 

kms of 

Mwilini 

to 

Zibanz

ini 

access 

road 

with 1 

bridge 

by 

June 

2024 

Const

ructed 

6.2km 

of 

Mwilin

i to 

Ziban

zini 

AR 

with 1 

bridge

.  

Practi

cal 

Compl

etion 

achiev

ed on 

28 

June 

2024 

R702 6

21,05 

Achi

eved 

N/A N/A N/A 

 
877 

kms 

in 

place 

Constr

uction 

of 

Thalen

i 

Bridge

. 

Numb

er of 

bridge

s 

constr

ucted 

for 

Thalen

i 

1.1.

5 

0,5 Proof 

of 

subm

ission

, 

progr

ess 

report

, 

practi

cal 

R6 675 

224,00 

R6 675 

224,00 

N/A R6 675 

224,00 

N/A N/A Constr

ucted 

1 

bridge 

for 

Thalen

i 

access 

road 

by 

0 

bridge 

constr

ucted 

for 

Thale

ni. 

Const

ructio

n of 

acces

R7 639 

926,76 

Not 

Achi

eved 

Delay

s in 

the 

constr

uction 

of the 

bridge 

due to 

EIA 

exten

sion 

Contr

actor 

on 

site 

is 

perfo

rmin

g 

well 

henc

e the 

Bridg

e 

works 

to 

comm

ence 

once 

the 

EIA 

has 

been 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

access 

road 

comp

letion 

certifi

cate 

June 

2024 

s road 

and 

slab in 

progre

ss, 

howev

er 

bridge 

works 

have 

not 

yet 

comm

enced 

being 

requir

ed 

after 

chang

e of 

scope 

varia

nce. 

A 

virem

ent 

was 

appr

oved 

to 

cover 

the 

differ

ence 

appro

ved. 

The 

revise

d 

projec

t 

scope 

of the 

road 

and 

bridge 

has 

been 

includ

ed in 

the 

2024/

25 

SDBI

P 

 
877 

kms 

in 

place 

Constr

uction 

of 

8Km 

Mgom

azi 

Acces

s 

Road- 

Phase 

2 with 

600m 

concre

te 

slab. 

Numb

er of 

Km 

constr

ucted 

for 

Mgom

azi 

access 

road 

Phase 

2 with 

600m 

concre

te slab 

1.1.

6 

0,5 Proof 

of 

subm

ission

, 

progr

ess 

report

, 

practi

cal 

comp

letion 

certifi

cate 

R4 238 

064,00 

5 321 

504,00 

1 083 

440,00 

4 238 

064,00 

Reha

bilitat

ed 

2,5km 

of 

Mgom

azi 

acces

s road 

by 

June 

2023 

Rehabili

tated 

0km of 

Mgoma

zi 

access 

road, 

howeve

r 2,5Km 

access 

road is 

still 

under 

constru

ction, 

concret

e slab 

in 

Constr

ucted 

8km of 

Mgom

azi 

Phase 

2 

access 

road 

with 

600m 

concre

te slab 

by 

June 

2024 

Const

ructed 

8km 

Mgom

azi 

phase 

2 

acces

s road 

with 

600m 

concr

ete 

slab. 

Practi

cal 

Compl

etion 

R5 440 

288,06 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

progres

s. 

achiev

ed on 

09 

May 

2024 

 
877 

kms 

in 

place 

Constr

uction 

of 

2,6Km 

Mhlwa

zini 

Acces

s 

Road 

Numb

er of 

Kms of 

Mhlwa

zini 

access 

road 

constr

ucted 

1.1.

7 

0,5 proof 

of 

subm

ission 

to 

SCM, 

progr

ess 

report

, 

Practi

cal 

Com

pletio

n 

Certifi

cate 

R3 795 

612,00 

R4 368 

467,00 

R572 

855,00 

R3 795 

612,00 

N/A N/A Constr

ucted 

2,6km

s of 

Mhlwa

zini 

access 

road 

by 

June 

2024 

Const

ructed 

2,6km 

of 

Mhlwa

zini 

AR. 

Practi

cal 

Compl

etion 

achiev

ed on 

04 

June 

2024 

R4 237 

282,85 

Achi

eved 

N/A N/A N/A 

 
877 

kms 

in 

place 

Constr

uction 

of 

3Km 

Mgqut

salala 

Acces

s 

Road 

with 

300 

concre

te slab 

Numb

er of 

Km 

constr

ucted 

from 

Mgqut

salala 

access 

road 

with 

concre

te slab 

1.1.

8 

0,5 proof 

of 

subm

ission 

to 

SCM, 

progr

ess 

report

, 

Practi

cal 

Com

pletio

n 

R3 107 

516,00 

5 151 

191,00 

R2 043 

675,00 

R3 107 

516,00 

N/A N/A Constr

ucted 

3 kms 

of 

Mgqut

salala 

access 

road 

with 

300m 

concre

te slab 

by 

June 

2024 

Const

ructed 

3km 

Mgqut

salala 

AR 

with 

300m 

concr

ete 

slab. 

Practi

cal 

Compl

etion 

achiev

R4656

514,35 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

Certifi

cate 

ed on 

17 

May 

2024 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 

5.2km 

Mbong

wana 

via 

Dotye 

to 

Green

ville 

Hospit

al 

Acces

s 

Road 

with 

500m 

concre

te slab 

Numb

er of 

kms 

rehabil

itated 

from 

Mbong

wana 

via 

Dotye 

to 

Green

ville 

Hospit

al 

Acces

s 

Road 

1.1.

9 

0,5 proof 

of 

subm

ission 

to 

SCM, 

progr

ess 

report

, 

Practi

cal 

Com

pletio

n 

Certifi

cate 

R6 830 

328,00 

R6 830 

328,00 

N/A R6 830 

328,00 

N/A N/A Rehab

ilitated 

5.2 

kms of 

Mbong

wana 

via 

Dotye 

to 

Green

ville 

Hospit

al 

Acces

s 

Road 

with 

500m 

concre

te slab 

by 

June 

2024 

Reha

bilitate

d 

5,2km 

Mbon

gwan

a to 

Green

ville 

AR 

with 

500m 

concr

ete 

slab. 

Practi

cal 

Compl

etion 

achiev

ed on 

28 

June 

2024 

R10 

602 

696,34 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

 
877 

kms 

in 

place 

Constr

uction 

of 

3,5Km 

of 

Bhuku

veni to 

Ntshiki

ntshan

e 

access 

road 

with 

500m 

Concr

ete 

Slab 

Numb

er of 

Kms 

constr

ucted 

from 

Bhuku

veni to 

Ntshiki

ntshan

e 

access 

road 

with 

Concr

ete 

Slab 

1.1.

10 

0,5 proof 

of 

subm

ission 

to 

SCM, 

progr

ess 

report

, 

Practi

cal 

Com

pletio

n 

Certifi

cate 

2 433 

776,00 

R2 737 

156,00 

303 

380,00 

2 433 

776,00 

N/A N/A Constr

ucted 

3,5km 

Bhuku

veni to 

Ntshiki

ntshan

e AR 

with 

500m 

Concr

ete 

Slab 

by 

June 

2024 

Const

ructed 

3,5 

km 

Bhuku

veni 

AR 

with 

500m 

concr

ete 

slab. 

Practi

cal 

Compl

etion 

achiev

ed on 

31 

May 

2024 

R2 636 

070,55 

Achi

eved 

N/A N/A N/A 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 

3.8Km 

of 

Mgom

azi 

Acces

s 

Road 

Numb

er of 

kms 

rehabil

itated 

from 

Mgom

azi 

access 

road. 

1.1.

11 

0,5 Practi

cal 

Com

pletio

n 

Certifi

cate 

R         

800 

840,00 

576 

110,00 

N/A 576 

110,00 

Reha

bilitat

ed 

2,5km 

of 

Mgom

azi 

acces

s road 

by 

June 

2023 

Rehabili

tated 

0km of 

Mgoma

zi 

access 

road, 

howeve

r 2,5Km 

access 

road is 

still 

under 

constru

ction, 

concret

e slab 

in 

Rehab

ilitated 

3.8km 

Mgom

azi AR 

by 

June 

2024 

Reha

bilitate

d 

3.8km 

Mgom

azi 

AR. 

R287 

2881,2

4 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

progres

s. 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 

2.1Km 

Lupho

ndwen

i 

Acces

s 

Road 

with 

200 

concre

te slab 

Numb

er of 

kms 

rehabil

itated 

from 

Lupho

ndwen

i 

1.1.

12 

0,5 Practi

cal 

Com

pletio

n 

Certifi

cate 

R         

113 

158,00 

R                  

- 

N/A R        

113 

158,00 

Reha

bilitat

ed 

2,5km 

of 

Lupho

ndwe

ni 

acces

s road 

by 

June 

2023. 

Rehabili

tated 

0km of 

Luphon

dweni 

access 

road, 

howeve

r 2,5Km 

access 

road is 

still 

under 

constru

ction, 

only 

concret

e slab 

left. 

Rehab

ilitated 

2.1km 

Lupho

ndwen

i AR 

with 

200m 

concre

te slab 

by 

June 

2024 

Reha

bilitate

d 

2.2km 

Lupho

ndwe

ni AR 

with 

200m 

concr

ete 

slab. 

R34 52

5,62 

Achi

eved 

N/A N/A N/A 



157 | P a g e   

BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 5km 

Umhla

mbi 

SSS 

Langal

ethu to 

Dotye 

access 

road 

Numb

er of 

kms 

rehabil

itated 

from 

Umhla

mbi 

SSS 

Langal

ethu to 

Dotye 

access 

road 

1.1.

13 

0,5 Progr

ess 

report

, 

Practi

cal 

Com

pletio

n 

Certifi

cate 

2 337 

792,00 

2 337 

792,00 

N/A 2 337 

792,00 

Reha

bilitat

ed 

5km 

of 

Umhl

ambi 

SSS 

langal

ethu- 

Dotye 

acces

s road 

by 

June 

2023. 

Rehabili

tated0k

m of 

Umhla

mbi 

SSS 

langalet

hu- 

Dotye 

access 

road, 

howeve

r 5Km 

access 

road is 

still 

under 

constru

ction. 

Rehab

ilitated 

5km of 

Umhla

mbi 

SSS 

Langal

ethu to 

Dotye 

AR by 

June 

2024 

Reha

bilitate

d 5km 

of 

Umhla

mbi 

SSS 

Langa

lethu 

to 

Dotye 

AR. 

R2 902 

938,13 

Achi

eved 

N/A N/A N/A 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 8km 

of 

Ntamo

nde 

access 

road 

Numb

er of 

kms 

rehabil

itated 

from 

Ntamo

nde 

access 

road 

1.1.

14 

0,5 Practi

cal 

Com

pletio

n 

Certifi

cate 

R851 

490,00 

R851 

490,00 

N/A R851 

490,00 

Reha

bilitat

ed 

8km 

of 

Ntam

onde 

gravel 

acces

s road 

by 

June 

2023. 

Rehabili

tated 

0km of 

Ntamon

de 

gravel 

access 

road, 

howeve

r 8km 

access 

road is 

still 

under 

constru

ction. 

Rehab

ilitated 

8km of 

Ntamo

nde 

AR by 

June 

2024 

Reha

bilitate

d 8km 

of 

Ntam

onde 

AR. 

R352 6

71,70 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 6km 

of 

Mgodi

ni to 

Mcijwe

ni 

access 

road 

Numb

er of 

kms 

rehabil

itated 

from 

Mgodi

ni to 

Mcijwe

ni 

access 

road 

1.1.

15 

0,5 Practi

cal 

Com

pletio

n 

Certifi

cate 

R1 063 

098,00 

1 063 

098,00 

N/A 1 063 

098,00 

Reha

bilitat

ed 

6km 

of 

Mgodi

ni 

acces

s road 

by 

June 

2023. 

Rehabili

tated 

0Km of 

Mgodini 

gravel 

access 

road, 

howeve

r 6Km 

access 

road is 

under 

constru

ction. 

Rehab

ilitated 

6km of 

Mgodi

ni to 

Mcijwe

ni AR 

by 

June 

2024 

Reha

bilitate

d 7km 

of 

Mgodi

ni to 

Mcijw

eni 

AR. 

R980 

228,17 

Achi

eved 

N/A N/A N/A 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 

4,4km 

with 

600m 

concre

te slab 

of 

Khalen

i 

access 

road 

Perce

ntage 

of 

roadbe

d 

toward

s 

compl

etion 

of 

Khalen

i 

access 

road 

1.1.

16 

0,5 Progr

ess 

report 

R0,00 R3 769 

565,00 

N/A R3 769 

565,00 

N/A N/A 100% 

Roadb

ed 

toward

s 

compl

etion 

of 

4,4km 

with 

600m 

concre

te slab 

of 

Khalen

i 

access 

road 

by 

June 

2024 

100% 

Road

bed 

towar

ds 

compl

etion 

of 

4,4km 

with 

600m 

concr

ete 

slab 

of 

Khale

ni 

acces

s road 

compl

eted. 

R2 521 

894,57 

Achi

eved 

N/A N/A N/A 



159 | P a g e   

BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 5km 

Ndayin

i 

access 

road 

with 

500m 

concre

te slab 

Perce

ntage 

of 

roadbe

d 

toward

s 

compl

etion 

of 

Ndayin

i 

access 

road 

1.1.

17 

0,5 Progr

ess 

report 

R0,00 R4 131 

305,00 

N/A R4 131 

305,00 

N/A N/A 100% 

Roadb

ed 

toward

s 

compl

etion 

of 5km 

with 

500m 

concre

te slab 

of 

Ndayin

i 

access 

road 

by 

June 

2024 

100% 

Road

bed 

towar

ds 

compl

etion 

of 

5km 

with 

500m 

concr

ete 

slab 

of 

Ndayi

ni 

acces

s road 

compl

eted. 

R2 855 

550,62 

Achi

eved 

N/A N/A N/A 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 

Mntom

khulu 

to 

Gxeni 

3,2km 

Acces

s road. 

Numb

er of 

rehabil

itated 

Km 

Mtomk

hulu to 

Gxeni 

access 

road 

1.1.

18 

0,5 Practi

cal 

comp

letion 

certifi

cate 

R0,00 R2 060 

000,00 

N/A 2 060 

000,00 

N/A N/A Rehab

ilitated 

3,2km 

Mntom

khulu 

to 

Gxeni 

access 

road 

by 

June 

2024 

Reha

bilitate

d 

3,2km 

Mnto

mkhul

u to 

Gxeni 

acces

s 

road. 

Practi

cal 

Compl

etion 

achiev

ed on 

27 

R2 930

 181.72 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

June 

2024 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 

3,2km 

Ndela 

to 

Ward 

11 

access 

road 

with 1 

bridge. 

Perce

ntage 

of 

Roadb

ed 

toward

s 

compl

etion 

of 

3,2km 

of 

Ndela 

to 

Ward 

11 

access 

road 

1.1.

19 

0,5 Progr

ess 

report 

R0,00 R2 626 

957,00 

N/A R2 626 

957,00 

N/A N/A 100% 

Roadb

ed 

toward

s 

compl

etion 

of 

3,2km 

of 

Ndela 

to 

Ward 

11 

access 

road 

by 

June 

2024 

100% 

Road

bed 

towar

ds 

compl

etion 

of 

3,2km 

of 

Ndela 

to 

Ward 

11 

acces

s road 

compl

eted. 

R2 570 

527,72 

Achi

eved 

N/A N/A N/A 

 
877 

kms 

in 

place 

Rehab

ilitation 

of 7km 

Laban

e 

access 

road 

with 

500m 

concre

te slab 

Perce

ntage 

of 

roadbe

d 

toward

s 

compl

etion 

of 7km 

with 

500m 

concre

te slab 

of 

Laban

e 

1.1.

20 

0,5 Progr

ess 

report 

R0,00 R4 367 

826,00 

N/A R4 367 

826,00 

N/A N/A 100% 

Roadb

ed 

toward

s 

compl

etion 

of 7km 

with 

500m 

concre

te slab 

of 

Laban

e 

access 

road 

100% 

Road

bed 

towar

ds 

compl

etion 

of 

7km 

with 

500m 

concr

ete 

slab 

of 

Laban

e 

R2 387 

227,50 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

access 

road 

by 

June 

2024 

acces

s road 

compl

eted. 

B
u

ild
in

g
s

 

Improv

ed 

access 

to 

Basic 

Servic

es 

To 

constr

uct 1 

Early 

Childh

ood 

Develo

pment 

Centre 

(ECD

C) in 

the 

village

s of 

Bizana 

by 

June 

2027 

1.2 By 

constr

ucting 

1 

Early 

Childh

ood 

Devel

opme

nt 

Centr

e 

(ECD

C) 

using 

servic

es of 

servic

e 

provid

ers by 

June 

2024 

6 

Early 

Child

hood 

Devel

opme

nt 

Centr

es 

Constr

uction 

of 1 

Early 

Childh

ood 

Develo

pment 

Centre 

(ECD

C) in 

Ward 

13 

Numb

er of 

Early 

Childh

ood 

Develo

pment 

Centre 

constr

ucted 

1.2.

1 

1 progr

ess 

report

, 

Practi

cal 

Com

pletio

n 

Certifi

cate 

R2 093 

572,00 

R1 900 

267,00 

R1 900 

267 

N/A 1 

Early 

Childh

ood 

Devel

opme

nt 

Centr

e 

under 

constr

uction 

at 

Ward 

13 by 

June 

2023 

1 Early 

Childho

od 

Develop

ment 

Centre 

is under 

constru

ction at 

Ward 

13 and 

progres

sing 

well 

1 

Ward 

13 

ECDC 

constr

ucted 

by 

June 

2024 

1 

Ward 

13 

ECDC 

constr

ucted. 

R2 323 

158,16 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

B
u

ild
in

g
s 

Improv

ed 

access 

to 

Basic 

Servic

es 

To 

compl

ete 

constr

uction 

of one 

Civic 

Centre 

in 

Bizana 

by end 

June 

2027 

 
By 

constr

ucting 

the 

Civic 

Centr

e 

throug

h the 

servic

es of 

the 

servic

e 

provid

er by 

June 

2024 

MPY

C Hall 

and 

incom

plete 

Civic 

centre 

buildi

ng 

Constr

uction 

of 

Mbiza

na 

Civic 

Centre 

in 

town 

Numb

er of 

buildin

g 

infrastr

ucture 

constr

ucted 

1.2.

2 

0,5 Progr

ess 

report

, 

Practi

cal 

Com

pletio

n 

Certifi

cate 

R8 680 

328,00 

R16 

429 

253,00 

R15 

887 

283 

541 

970,00 

1 

Civic 

Centr

e 

constr

ucted 

and 

Comp

leted 

by 

June 

2023 

0 Civic 

centre 

constru

cted 

and 

complet

ed, 

howeve

r 1 Civic 

Centre 

is under 

constru

ction. 

1 

Mbiza

na 

civic 

centre 

constr

ucted 

by 

June 

2024 

1 

Mbiza

na 

civic 

centre 

constr

uction 

is 

compl

ete, 

outsta

nding 

is the 

delive

ry and 

install

ation 

of 

office 

furnitu

re as 

per 

the 

appro

ve 

scope

. 

R18 83

5 561,2

6 

Not 

Achi

eved 

Poor 

perfor

manc

e by 

the 

contra

ctor 

Invok

e 

penal

ties 

to 

the 

contr

actor 

Invok

e 

penalt

ies to 

the 

contra

ctor 

 
Improv

ed 

access 

to 

Basic 

Servic

es 

To 

provid

e 

sportin

g 

facilitie

s for 

the 

comm

unity 

by 

1,3 By 

constr

ucting 

securi

ty 

fencin

g 

aroun

d the 

pitch 

and 

runnin

One 

sport 

field 

in the 

CBD 

Pitch 

Fencin

g of 

Mphut

humi 

Mafum

batha 

stadiu

m 

Numb

er of 

fenced 

pitche

s of 

Mphut

humi 

Mafum

batha 

stadiu

m 

1.3.

1 

0,5 Progr

ess 

Repo

rt, 

practi

cal 

comp

letion 

certifi

cate 

R4 120 

000,00 

R6 485 

100,00 

R6 485 

100 

N/A N/A N/A 1 

Fence

d pitch 

of 

Mphut

humi 

Mafum

batha 

stadiu

m by 

1 

Fence

d 

pitch 

of 

Mphut

humi 

Mafu

mbath

a 

R4 863 

852,28 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

June 

2027 

g 

track 

throug

h the 

servic

es of 

servic

e 

provid

ers by 

end 

June 

2024. 

June 

2024 

stadiu

m. 

E
P

W
P

 

High 

unemp

loyme

nt rate 

Provid

e short 

term 

EPWP 

job 

opport

unities 

to 

alleviat

e 

povert

y and 

unemp

loyme

nt by 

June 

2027 

1,4 By 

facilita

ting 

recruit

ment 

of 

EPW

P 

worke

rs in 

all 

WMM 

LM 

Wards 

by 

June 

2024 

745 

EPW

P 

Jobs 

create

d 

Creati

ng of 

EPWP 

Job 

Opport

unities 

Numb

er of 

EPWP 

Job 

Opport

unities 

create

d 

1.4.

1 

0,5 Signe

d 

Empl

oyme

nt 

Contr

acts, 

Signe

d 

Expe

nditur

e 

Repo

rt 

R3 222 

000,00 

R7 722 

000,00 

4 500 

000,00 

3 042 

000,00 

292 

EPW

P Job 

Oppor

tunitie

s 

Creat

ed by 

June 

2023 

292 

EPWP 

Job 

Opportu

nities 

Created 

done 

Create 

342 

EPWP 

Job 

Opport

unities 

and 

monito

r 

expen

diture 

by 

June 

2024 

Creat

ed 

457 

EPW

P Job 

opport

unities 

and 

monit

ored 

Expen

diture. 

R11 62

7 191,2

2 

Achi

eved 

N/A N/A N/A 

R
o

ad
s 

M
ai

n
te

n
an

ce
 Improv

ed 

road 

networ

k in 

CBD 

To 

routine

ly 

mainta

in a 

better 

standa

rd of 

1,5 By 

appoi

nting 

servic

e 

provid

ers to 

maint

1950

m² of 

pot 

holes 

patch

ed 

CBD 

Road 

Mainte

nance 

Numb

ers of 

square 

meters 

of 

pothol

es 

patche

1.5.

1 

0,5 Practi

cal 

Com

pletio

n 

Certifi

cate 

R2 533 

380,00 

R2 533 

380,00 

R2 533 

380,00 

N/A 500m² 

pothol

es 

patch

ed at 

the 

CBD 

by 

942m² 

pothole

s 

patched 

500m² 

pothol

es 

patche

d by 

June 

2024 

926m² 

pothol

es 

patch

ed 

R1 059

 603,47 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

our 

CBD 

Roads 

by 

June 

2027 

ain 

CBD 

Roads 

and 

acquis

ition 

of 

small 

tools 

and 

equip

ment 

for 

maint

enanc

e by 

June 

2024 

d at 

the 

CBD 

June 

2023 

Road 

rehabil

itation 

By 

utilisin

g the 

servic

es of 

servic

e 

provid

ers 

and 

intern

al 

plant 

to 

maint

ain 

gravel 

acces

s 

roads 

utilisin

865 

km 

gravel 

acces

s 

roads 

Mainte

nance 

of 

gravel 

access 

roads 

Numb

er of 

kilome

tres of 

gravel 

access 

roads 

mainta

ined 

1.5.

2 

0,5 Com

pletio

n 

Certifi

cates

. 

R15 000 

000,00 

R40 

261 

432,00 

R40 

261 

432,00 

N/A 85km 

of 

gravel 

acces

s 

roads 

Maint

ained 

by 

June 

2023 

105.1k

m of 

gravel 

access 

road 

maintai

ned 

85km 

of 

gravel 

access 

roads 

Mainta

ined 

by 

June 

2024 

201,3

km of 

gravel 

acces

s road 

maint

ained 

R34 

646 

192,00 

Achi

eved 

N/A Varia

nce 

due 

to 

savin

gs in 

awar

d 

versu

s the 

total 

budg

et 

and 

two 

plant 

hire 

road

s 

being 

inco

One 

plant 

hire 

roads 

projec

t to be 

termin

ated 

due to 

poor 

perfor

manc

e. 

One 

plant 

hire 

projec

t 

media

tion to 

be 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

g 

conve

ntiona

l 

metho

ds 

and 

altern

ative 

maint

enanc

e 

metho

ds by 

June 

2024 

mplet

e. 

concl

uded 

to 

enabl

e 

works 

to be 

compl

eted 

B
u

ild
in

g
s 

Buildin

g 

infrastr

ucture 

not 

into 

accept

ed 

standa

rds 

To 

mainta

in 

rehabil

itate 

and 

repair 

buildin

gs 

structu

res 

and 

related 

infrastr

ucture 

by 

June 

2027 

1,6 By 

emplo

ying 

servic

e 

provid

ers to 

maint

aining

, 

rehabi

litating 

and 

repairi

ng 

munici

pal 

buildin

gs 

and 

relate

d 

infrast

Munic

ipal 

buildi

ngs 

Periodi

c 

repairs 

and 

mainte

nance 

of 

Munici

pal 

buildin

gs 

Numb

er of 

munici

pal 

buildin

gs 

periodi

cally 

repaire

d and 

mainta

ined. 

1.6.

1 

0,5 Inspe

ction 

report

, 

proof 

of 

subm

ission 

to 

SCM, 

progr

ess 

report

, 

practi

cal 

comp

letion 

certifi

cate. 

R2 887 

932,00 

R2 887 

932,00 

R2 887 

932,00 

N/A Munic

ipal 

buildi

ngs 

period

ically 

repair

ed 

and 

maint

ained 

by 

June 

2023 

0 

Municip

al 

building

s 

repaired 

and 

maintai

ned, 

mainten

ance 

and 

repairs 

of 1 

municip

al 

building 

is still in 

progres

s 

2 

munici

pal 

buildin

gs 

Periodi

c 

repaire

d and 

mainta

ined 

by 

June 

2024 

2 

munici

pal 

buildin

gs 

Period

ic 

repair

ed 

and 

maint

ained. 

R591 2

90,29 

Achi

eved 

N/A Savi

ngs 

due 

to 

some 

mino

r 

repai

rs 

being 

done 

in 

hous

e as 

other 

majo

r 

buildi

ng 

repai

rs 

could 

not 

N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

ructur

e by 

June 

2024 

be 

unde

rtake

n 

due 

to 

reten

der. 

Elec

tricit

y 

Electrif

ication 

of rural 

house

holds 

Ensur

e 

reliabl

e 

provisi

on of 

electri

city to 

house

holds 

by 

June 

2027 

1,7 Conn

ect 

electri

city to 

formal 

house

holds 

within 

the 

munici

pal 

jurisdi

ction 

by 

June 

2024 

42 

834 

house

holds 

with 

electri

city 

Electrif

ication 

of 

Lower 

Etheri

dge 

Village 

Phase 

1 

Numb

er of 

house

holds 

conne

cted 

and 

energi

zed in 

Lower 

Etheri

dge 

Phase 

1 

1.7.

1 

0,5 progr

ess 

report

, 

practi

cal 

comp

letion 

certifi

cate. 

R0,00 R5 035 

820,00 

N/A R5 035 

820,00 

Conn

ected 

90 

house

holds 

in 

Lower 

Etheri

dge 

by 

June 

2023 

0 

househ

olds 

connect

ed, 

Howeve

r 

Project 

is at 

70% 

constru

ction. 

Conne

cted 

and 

Energi

zed of 

180 

house

holds 

in 

Lower 

Etheri

dge 

phase 

1 by 

June 

2024 

Conn

ected 

and 

Energi

zed 

180 

house

holds 

in 

Lower 

Etheri

dge 

phase 

1 

R 2 

169 96

4,11 

Achi

eved 

N/A N/A N/A 

Electrif

ication 

of 

Lower 

Etheri

dge 

Village 

Phase 

2 

Numb

er of 

house

holds 

conne

cted 

and 

energi

zed in 

Lower 

Etheri

dge 

1.7.

2 

0,5 Proof 

of 

subm

ission 

to 

SCM, 

atten

danc

e 

regist

er, 

progr

ess 

report

3 302 

604,00 

R3 023 

280,00 

N/A R      3 

023 

280,00 

N/A N/A Conne

cted 

and 

Energi

zed of 

105 

house

holds 

in 

Lower 

Etheri

dge 

phase 

2 by 

105 

Conn

ected 

house

holds  

0 

energi

sed 

house

holds 

at 

Lower 

Etheri

dge 

R3 814 

728,64 

Not 

Achi

eved

: 

Proje

ct 

constr

uction 

was 

compl

eted 

in 

May 

but 

Esko

m has 

not 

yet 

N/A To 

engag

e 

Esko

m to 

fast 

track 

the 

outag

e date 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

Phase 

2 

, and 

Com

pletio

n 

Certifi

cate 

June 

2024 

Phase 

2. 

provid

ed a 

date 

for 

energi

sing 

Electrif

ication 

of 

Msarh

weni 

Village 

Phase 

1 

Numb

er of 

house

holds 

conne

cted 

and 

energi

zed in 

Msarh

weni 

1.7.

3 

0,5 Progr

ess 

report

, 

atten

danc

e 

regist

er 

and 

Com

pletio

n 

Certifi

cate 

R3 967 

555,00 

R3 967 

555,00 

N/A R      3 

967 

555,00 

Conn

ected 

and 

energi

zed 

110 

house

holds 

in 

Msarh

weni 

by 

June 

2023 

0 

househ

olds 

Connec

ted and 

Energiz

ed, 

Howeve

r 

Project 

is at 

70% 

constru

ction. 

Conne

cted 

and 

energi

zed 

220 

house

holds 

in 

Msarh

weni 

phase 

1 by 

June 

2024 

Conn

ected 

and 

energi

zed 

220 

house

holds 

in 

Msarh

weni 

Phase 

1 

R1 788 

313,32 

Achi

eved 

N/A N/A N/A 

Electrif

ication 

of 

Msarh

weni 

Village 

Phase 

2 

Numb

er of 

house

holds 

conne

cted 

and 

energi

zed in 

Msarh

weni 

1.7.

4 

0,5 Proof 

of 

subm

ission 

to 

SCM, 

atten

danc

e 

regist

er, 

progr

ess 

report

, and 

Com

pletio

R2 831 

304,00 

R1 480 

730,00 

N/A R1 480 

730,00 

N/A N/A Conne

cted 

and 

energi

zed 90 

house

holds 

in 

Msarh

weni 

phase 

2 by 

June 

2024 

60 

House

holds 

conne

cted 

and 0 

house

holds 

energi

sed at 

Msar

weni 

Phase

2. 

Projec

t 

compl

R3 414 

144,08 

Not 

Achi

eved

: 

Proje

ct 

constr

uction 

was 

compl

eted 

for 60 

house

holds 

in 

May 

but 

Esko

m has 

not 

yet 

It 

was 

note

d at 

proje

ct 

comp

letion 

that 

only 

quan

tities 

for 

60 

hous

ehold

s 

To 

engag

e 

Esko

m to 

fast-

track 

the 

outag

e 

date.  

The 

work 

of the 

remai

ning 

house
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

n 

Certifi

cate 

ete 

awaiti

ng to 

be 

energi

sed 

by 

Esko

m. 

provid

ed a 

date 

for 

energi

sing. 

were 

inclu

ded 

in the 

tend

ered 

BOQ

. A 

scop

e 

additi

on 

requ

est 

was 

subm

itted 

in 

June 

for 

the 

rema

ining 

hous

ehold

s but 

an 

additi

onal 

budg

et 

could 

not 

be 

avail

ed. 

holds 

will be 

includ

ed in 

future 

projec

ts for 

Esko

m 

electri

ficatio

n in 

the 

area 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

Electrif

ication 

of 

Zizitya

neni 

Village 

Numb

er of 

house

holds 

conne

cted 

and 

energi

zed in 

Zizitya

neni 

1.7.

5 

0,5 Progr

ess 

report

s and 

comp

letion 

certifi

cate 

R2 673 

912,00 

R4 775 

000,00 

N/A R      4 

775 

000,00 

Appoi

ntmen

t a 

contra

ctor 

and 

works 

comm

enced 

at 

Zizity

aneni 

by 

June 

2023 

0 

househ

olds 

connect

ed. 

Contrac

tor 

appoint

ed and 

works 

has 

comme

nced at 

52%. 

Conne

cted 

and 

energi

zed 

315 

house

holds 

in 

Zizitya

neni 

by 

June 

2024 

0 

House

holds 

conne

cted 

and 

energi

sed at 

zizitya

neni. 

A 

reque

st for 

additi

onal 

budge

t 

requir

ed to 

appoi

nt a 

new 

contra

ctor 

was 

submi

tted 

and 

appro

ved 

by 

Exco 

on 21 

June 

2024. 

A 

memo 

to 

allocat

e the 

R4 733 

459,74 

Not 

Achi

eved

: 

Non-

perfor

manc

e of 

the 

contra

ctor 

which 

led to 

the 

termin

ation 

of the 

contra

ct. 

Ther

e has 

been 

no 

expe

nditu

re 

since 

the 

termi

natio

n of 

the 

contr

act 

Appoi

ntmen

t of a 

servic

e 

provid

er to 

compl

ete 

the 

works 

on 

site. 



170 | P a g e   

BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

contra

ctor 

was 

issued 

on 28 

June 

2024 

Electrif

ication 

of 

Nomla

cu 

Village 

Phase 

1 

Numb

er of 

house

holds 

conne

cted 

and 

energi

zed in 

Nomla

cu 

1.7.

6 

0,5 Proof 

of 

subm

ission 

to 

SCM, 

atten

danc

e 

regist

er, 

progr

ess 

report 

and 

Com

pletio

n 

Certifi

cate 

R0,00 R2 510 

860,00 

N/A R      2 

510 

860,00 

Conn

ected 

and 

energi

zed 

67 

house

holds 

in 

Noml

acu 

by 

June 

2023 

67 

Househ

olds 

Connec

ted and 

awaiting 

Eskom 

to 

energis

e 67 

househ

olds, 

MV & 

LV 

excavati

on, 

planting 

and 

stringin

g for 67 

Househ

olds at 

100%. 

Conne

cted 

and 

energi

zed 67 

house

holds 

(phase 

1) in 

Nomla

cu by 

June 

2024 

Conn

ected 

and 

energi

zed 

67 

house

holds 

in 

Nomla

cu 

Phase 

1. 

R4 121

 402,29 

Achi

eved 

N/A N/A N/A 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

Electrif

ication 

of 

Nomla

cu 

Village 

Phase 

2 

Numb

er of 

house

holds 

conne

cted 

and 

energi

zed in 

Nomla

cu 

1.7.

7 

0,5 Proof 

of 

subm

ission 

to 

SCM, 

atten

danc

e 

regist

er, 

progr

ess 

report 

and 

Com

pletio

n 

Certifi

cate 

R5 974 

776,00 

R6 720 

995,00 

N/A R      6 

720 

995,00 

N/A N/A Conne

cted 

and 

energi

zed of 

191 

house

holds 

(phase 

2) in 

Nomla

cu by 

June 

2024 

191 

House

holds 

conne

cted 

and 0 

house

holds 

energi

sed. 

Projec

t 

compl

ete 

awaiti

ng to 

be 

energi

sed 

by 

Esko

m. 

R6 374 

331,80 

Not 

Achi

eved

: 

Proje

ct 

constr

uction 

was 

compl

eted 

in 

May 

but 

Esko

m has 

not 

yet 

provid

ed a 

date 

for 

energi

sing 

N/A To 

engag

e 

Esko

m to 

fast 

track 

the 

outag

e date 

Low 

Voltag

e lines 

upgrad

e 

Have 

a 

condu

ctive 

and 

safe 

electri

city 

networ

k by 

June 

2027 

1,8 Install

ation 

of 

35mm

, 4 

core 

Aerial 

Bundl

e 

condu

ctors 

by 

June 

2024 

5 KM 

of 

Low 

Volta

ge 

lines 

upgra

ded in 

town 

Low 

Voltag

e lines 

and 

poles 

Upgra

ded in 

ward 

1. 

Numb

er of 

LV 

lines 

and 

poles 

upgrad

ed 

1.8.

1 

0,5 progr

ess 

report

, 

comp

letion 

certifi

cate. 

R3 000 

000,00 

R3 500 

000,00 

R3 500 

000,00 

N/A 2 KM 

of 

Low 

Voltag

e 

lines 

upgra

ded 

by 

June 

2023 

0Km of 

LV lines 

upgrade

d, 

Howeve

r 

Contrac

tor has 

been 

appoint

ed and 

project 

hand 

over 

done. 

2KM 

of Low 

Voltag

e lines 

and 

poles 

upgrad

ed in 

ward 1 

by 

June 

2024 

9,9km 

of LV 

lines 

and 

poles 

upgra

ded in 

ward 

1. 

R3 483 

874,40 

Achi

eved 

There 

was a 

misali

gnme

nt 

betwe

en the 

planni

ng 

docu

ment 

and 

certai

n 

items 

within 

the 

Savi

ngs 

were 

incur

red 

as 

some 

of 

the 

sche

dule 

items 

reflec

ted a 

scop

e of 

11km 

The 

contra

ctor 

has 

been 

paid 

accor

ding 

to 

actual 

work 

done 
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BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

tende

red 

BOQ 

wher

eas 

only 

9,86

8km 

could 

be 

done 

given 

the 

over

all 

items 

in the 

BOQ 

Mainte

nance 

of 

Electri

city 

Infrastr

ucture 

Reduc

e 

techni

cal 

losses 

and 

have 

reliabl

e, safe 

distrib

ution 

networ

k by 

June 

2027 

1,9 Repla

ceme

nt of 

dama

ged 

and 

faulty 

electri

city 

infrast

ructur

e by 

June 

2024 

Five 

vanda

lised 

meter 

kiosks 

and 

22 

meter

s 

replac

ed. 

Replac

ement 

damag

ed and 

faulty 

of 

electri

city 

infrastr

ucture 

Numb

er of 

damag

ed and 

faulty 

infrastr

ucture 

replac

ed 

1.9.

1 

0,5 Proof 

of 

subm

ission 

to 

SCM, 

atten

danc

e 

regist

er, 

progr

ess 

report 

and 

Com

pletio

n 

Certifi

cate 

R3 940 

908,00 

R299 

998,00 

R299 

998,00 

N/A N/A N/A Replac

ed 3 

kiosks 

and 

10-

meter 

boxes 

in 

town 

by 

June 

2024. 

0 

kiosk 

and 0-

meter 

boxes 

replac

ed in 

town. 

R0,00 Not 

Achi

eved

: 

Servic

e 

provid

er not 

yet 

appoi

nted 

to 

under

take 

the 

works

. The 

14 

day 

intenti

on to 

award 

was 

issue

d on 

21 

May 

2024 

N/A Fast 

tracki

ng the 

appoi

ntmen

t of 

the 

servic

e 

provid

er to 

ensur

e 

achie

veme

nt of 

set 

target

s 



173 | P a g e   

BSD (Engineering Services) 
                

Sub-

Res

ult  

Area 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Basel

ine  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Mean

s of 

Verifi

catio

n 

Budget Adjust

ed 

Budge

t 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Varia

nce 

Reas

ons 

for 

Bud

get 

varia

nce 

Reme

dial 

Actio

n Interna

l 

Externa

l 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actua

l 

Perfo

rman

ce 

Non-

Finan

cial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

but 

the 

servic

e 

provid

er has 

not 

yet 

been 

appoi

nted. 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

F
re

e 
b

as
ic

 s
er

vi
ce

s
 

High % 

of 

indigent 

househo

lds 

To 

ensur

e 

Saudi

zation 

of 

poor 

house

holds 

in 

order 

to 

receiv

e 

basic 

servic

es by 

2027 

1,10 By 

subsidi

sing 

100% 

qualifyi

ng 

benefic

iaries 

with 

free 

grid 

electric

ity by 

June 

2024 

Subsi

dized 

4000 

qualify

ing 

benefi

ciaries 

with 

FBE 

Subsid

ized 

100% 

of 

benefi

ciaries 

that 

claime

d grid 

electric

ity 

% of 

subsidi

sed 

benefi

ciaries 

that 

claime

d free 

grid 

electric

ity 

1.1

0.1 

0,5 Benefic

iary 

lists, 

Monthl

y 

Report

s & 

Invoice

s 

R4 800 

000,00 

R4 

800 

000,00 

R4 

800 

000,00 

N/A By 

providi

ng 

4000 

benefi

ciaries 

with 

free 

grid 

electri

city & 

2646F

BAE 

by 

June 

2023 

Provide

d 4216 

Benefici

aries 

with 

free 

grid 

electrici

ty and 

2646 

FBAE 

benefici

aries by 

June 

2023. 

Subsid

ized 

100% 

of 

benefi

ciaries 

that 

claime

d grid 

electri

city by 

June 

2024 

Subsidiz

ed 100% 

of 

beneficia

ries that 

claimed 

grid 

electricit

y 

R4 13

8 093,

69 

Achie

ved 

N/A N/A N/A 

By 

subsidi

sing 

100& 

qualifyi

ng 

benefic

iaries 

with 

FBAE 

by 

June 

2024 

Subsi

dized 

2646 

qualify

ing 

benefi

ciaries 

with 

FBAE 

100% 

of 

subsidi

ze 

benefi

ciaries 

that 

claime

d free 

FBAE 

% of 

subsidi

ze 

benefi

ciaries 

that 

claime

d free 

FBAE 

1.1

0.2 

0,5 Benefic

iary 

lists, 

Monthl

y 

Report

s 

R4 188 

000,00 

R1 

628 

000,00 

R1 

628 

000,00 

N/A By 

providi

ng 

4000 

benefi

ciaries 

with 

free 

grid 

electri

city & 

2646F

BAE 

by 

June 

2023 

Provide

d 4216 

Benefici

aries 

with 

free 

grid 

electrici

ty and 

2646 

FBAE 

benefici

aries by 

June 

2023. 

100% 

of 

subsid

ized 

benefi

ciaries 

that 

claime

d free 

FBAE 

by 

June 

2024. 

Subsidis

ed 100% 

of 

beneficia

ries that 

claimed 

in ward 

5.  The 

target 

was 

achieved 

through 

the 

interventi

on of 

service 

provider 

appointe

d to 

install 

new 

R0,00 Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

solars by 

DMRE. . 

By 

facilitat

ing 

proces

s of 

applica

tions 

for 

review

al of 

indigen

t 

registe

r by 

June 

2024 

Adopt

ed 

credibl

e 

indige

nt 

regist

er 

Revie

wal 

and 

adopti

on of 

credibl

e 

indige

nt 

registe

r 

Numb

er of 

Revie

wed 

and 

adopte

d 

credibl

e 

indige

nt 

registe

r 

1.1

0.3 

0,5 12 

Monthl

y 

reports

, 

Adopte

d 

credibl

e 

indigen

t 

register 

& 

Council 

resoluti

on 

R499 

992.00 

R499 

992.00 

R499 

992.00 

N/A 1 

Revie

wed 

and 

adopt

ed 

credibl

e 

indige

nt 

regist

er by 

June 

2023 

Conduc

ted 32 

Stakeh

older 

engage

ment 

session

s, 

Collecti

on of 

data in 

all 32 

wards 

and 

verificat

ion was 

done in 

all 32 

wards, 

and the 

Registe

r was 

adopte

d by 

Council 

on 27 

June 

2023. 

1 

Revie

wed 

and 

adopte

d 

credibl

e 

indige

nt 

registe

r by 

June 

2024 

Indigent 

Register 

was 

reviewed 

and 

adopted 

by the 

Council 

on the 

27 June 

2024 

R0,00 Achie

ved 

N/A N/A N/A 

By 

conduc

ting 8 

aware

ness 

campai

gns to 

assist 

Condu

cted 4 

indige

nt 

aware

ness 

Condu

ct 

Indige

nt 

aware

ness 

Numb

er of 

indige

nt 

aware

ness 

campa

igns 

1.1

0.4 

0,2

5 

8 

Aware

ness 

campai

gns 

report 

& 8 

attenda

R513 

800,00 

R513 

800,00 

R513 

800,00 

N/A 4 

indige

nt 

aware

ness 

camp

aigns 

condu

Conduc

ted 4 

indigent 

awaren

ess 

campai

gns on 

the 

Condu

ct 08 

indige

nt 

aware

ness 

campa

igns 

Conduct

ed 10 

Indigent 

Awarene

ss 

Campaig

ns  

1. Ward 

R161 

660.00 

Achie

ved 

N/A N/A N/A 



176 | P a g e   

Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

proces

s of 

applica

tions 

for 

review

al of 

indigen

t 

registe

r by 

June 

2024 

camp

aigns 

campa

igns 

condu

cted 

nce 

register

s 

cted 

by 

June 

2023 

06th 

Septem

ber 

2022 at 

Oliver 

and 

Adelaid

e 

Tambo 

Region

al 

Hospita

l, 6th 

Decem

ber 

2022 at 

Zikhuba 

Commu

nity 

Hall, 

14th 

March 

2023 at 

ward 09 

Inkosi 

Gcinisiz

we 

Commu

nity Hall 

and on 

the 

23rd of 

May 

2023 at 

Dangen

i 

Village. 

by 

June 

2024 

01 at 

Roman 

Catholic 

Church 

on the 

16 

August 

2023  

2.12 

Septemb

er 2023 

at Ward 

12 at 

Amandel

a Great 

Place  

3.02 

October 

2023 at 

Ward 06 

at 

Ntshama

the 

Commun

ity Hall  

4.31 

October 

2023 

Ward 23 

Commun

ity Hall  

5.30 

Novemb

er 2023 

at Ward 

16 AFM 

Church 

Hall  

6. 10 

January 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

2024 at 

Ward 01 

at 

Anglican 

Church  

7.20 

March 

2024 at 

Ward 04 

at 

Sizaluth

ambo 

Commun

ity Hall  

8.15 

May at 

Ward 03 

Sithukut

hezi 

Commun

ity Hall  

9.12 

June 

2024 at 

Ward 04 

Sizaluth

ambo 

Commun

ity Hall 

Non-

complia

nce with 

indigent 

policy 

To 

ensur

e 

provisi

on 

indige

nt 

house

holds 

in 

By 

providi

ng 743 

benefic

iaries 

with 

free 

refuse 

remov

al by 

Facilit

ated 

and 

provid

ed 

free 

refuse 

remov

al to 

743 

Facilita

te 

Provisi

on of 

qualifyi

ng 

benefi

ciaries 

with 

free 

Numb

er of 

benefi

ciaries 

qualifyi

ng for 

free 

refuse 

1.1

0.5 

0,2

5 

12 

Monthl

y 

reports

,1 

issue 

register 

R0,00 R0,00 N/A N/A Provid

ed 

730 

qualify

ing 

benefi

ciaries 

with 

free 

refuse 

Provide

d 730 

Qualifyi

ng 

benefici

aries 

with 

free 

refuse 

removal 

Facilit

ate 

provisi

on of 

743 

qualify

ing 

benefi

ciaries 

with 

Facilitate

d 

provision 

of 743 

qualifyin

g 

beneficia

ries with 

free 

R0,00 Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

order 

to 

receiv

e 

basic 

servic

es by 

June 

2027 

June 

2024 

qualify

ing 

benefi

ciaries 

refuse 

remov

al. 

remov

al. 

remov

al by 

June 

2023 

by June 

2023 

free 

refuse 

servic

es by 

June 

2024 

refuse 

removal 

D
is

as
te

r 
M

an
ag

em
en

t 

Lack of 

systema

tic 

approac

h in 

respondi

ng to 

disaster 

risk 

manage

ment 

To 

ensur

e 

disast

er risk 

reduct

ion by 

June 

2027. 

1,11 By 

Monito

ring, 

assess

ing 

and 

co-

ordinat

ing 

Counci

l’s 

disaste

r risk 

manag

ement 

by 

June 

2024 

Asses

sed & 

respo

nded 

to 139 

report

ed & 

record

ed 

disast

er 

incide

nces 

within 

72 

hours 

Recor

d & 

assess 

100% 

of 

reporte

d 

disaste

r 

manag

ement 

inciden

ces & 

respon

d 

within 

72 

hours 

% of 

Asses

sed & 

respon

ded to 

reporte

d & 

record

ed 

disaste

r 

inciden

ces 

within 

72 

hours 

1.1

1.1 

0,5 Disaste

r 

inciden

ces 

register 

and 

disaste

r report 

R499 

992,00 

R499 

992,00 

R499 

992,00 

N/A Asses

sed 

and 

respo

nded 

to all 

report

ed & 

record

ed 

disast

er 

incide

nces 

within 

72 

hours 

by 

June 

2023 

Assess

ed and 

respon

ded to 

278 

disaster 

incident

s 

reporte

d and 

recorde

d in 

various 

Wards 

of 

Mbizan

a 

Asses

s & 

respon

d to 

100% 

of 

report

ed & 

record

ed 

disast

er 

incide

nces 

within 

72 

hours 

by 

June 

2024 

Assesse

d and 

respond

ed to 

100% of 

reported 

& 

recorded 

disaster 

incidents 

. 

1. 5 

househol

ds were 

affected 

(04) in 

Ward 05 

and (01) 

in Ward 

22 and 

01 

incident 

in Ward 

19. 

Heavy 

rains 

and 

strong 

winds 

between 

R1 

335 

180,00 

Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

10-23 

Jan 

2024 

affecting 

14 

Wards 

and left 

a total of 

79 

househol

ds 

damage

d.  

 

 2.Roads 

were 

also 

damage

d in 26 

Wards.  

2nd was 

a 

structura

l fire 

damage 

in Ward 

2 where 

a 

househol

d was 

damage

d on the 

19 Feb 

2024, 

the 3rd 

was a 

drowning 

incident 

where a 

minor 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

child 

passed 

away in 

Ward 32.  

The 4th 

was also 

a 

structura

l fire in 

Ward 19 

on the 

12th of 

March 

2024.  

The 

affected 

were 

provided 

with 

SRD in 

the form 

of 

blankets 

and 

sponges.  

 

 3.In 

Ward 10 

on the 

30th of 

April 

structura

l fire, 21 

May in 

Ward 08 

structura

l fire, 2 

June in 

Ward 15 

heavy 
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ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

rains 

and 

structura

l fire, 

Ward 26 

on the 3 

June 

structura

l fire, 

Ward 23 

on the 

16th 

June 

structura

l fire, 

Ward 18 

on 

the16th 

June 

Structura

l fire, 18 

June in 

Ward 15 

structura

l fire, 

Ward 15 

structura

l fire on 

the 23 

June 

and 

MVA in 

ward 20. 

condu

cted 

04 

disast

er 

aware

condu

ct 8 

disaste

r 

aware

ness 

Numb

er of 

disaste

r 

aware

ness 

1.1

1.2 

0,2

5 

8 

Aware

ness 

campai

gns 

report 

R642 

264,00 

R642 

264,00 

R642 

264,00 

N/A 4 

Disast

er & 2 

social 

servic

es 

Conduc

ted 4 

Disaste

r 

awaren

esses 

Condu

ct 8 

disast

er 

aware

ness 

Conduct

ed 09 

Disaster 

Awarene

ss 

Campaig

R93 

800.00 

Achie

ved 

N/A N/A N/A 
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tive 

Obj

ecti
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No. 

Strate

gies 
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Infor

matio

n 

Projec
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Imple

mente
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Outpu
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KP
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No. 

KP
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igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

ness 

camp

aigns 

campa

igns 

campa

igns 

condu

cted 

& 8 

attenda

nce 

register

s 

aware

ness 

camp

aigns 

condu

cted 

by 

June 

2023 

in Ward 

04 28th 

Septem

ber 

2022 in 

Ward 

04 

SizaluT

ambo 

Commu

nity 

Hall, on 

the 

20th 

October 

2022 in 

Ward 

23 

Izikhub

a 

Commu

nity 

Hall, on 

the 

30th 

March 

2023 in 

Ward 

02 

Mbuthw

eni 

Commu

nity 

Hall, on 

the 12 

May 

2023 in 

Ward 

06 

Ntsham

campa

igns 

by 

June 

2024 

ns as 

follows 

1. 11 

Septemb

er at 

Isikelo 

Tradition

al 

Authority 

ward 31  

2.12 

Septemb

er at 

Amandel

a Tribal 

authority 

ward 12  

3. ward 

18 on 

the 7th 

Novemb

er 23 at 

Nomang

esi 

malunga 

Mlomo 

Commun

ity Hall  

4. 

eThekwi

ni Tribal 

authority 

0n the 

21 

Novemb

er ward 

10  

5. 29 

January 

@ 
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Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

athe 

Commu

nity Hall 

and 

Conduc

ted 02 

Social 

awaren

essess 

on the 

02nd 

Septem

ber 

2022 in 

Ward 

01 

M.P.Y.

C and 

on the 

06 June 

2023 in 

Ward 

06 

Amants

hangas

e 

Village. 

KwaNob

ukhwe 

Gwala 

Commun

ity Hall 

ward 24  

6. 

KwaJali 

Primary 

School 

in ward 6 

on the 

21 

February 

24  

7.22 

February 

24 at 

Embiba 

Village 

ward 3  

8. 

Isithukut

hezi 

Commun

ity Hall 

ward 3 

on the 

15 May 

24  

9. 

Khanyis

ani JPS 

Ward 18 

on the 5 

June 24. 
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tive 

Obj
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No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

New 

projec

t 

Coordi

nate 

and 

facilitat

e 4 

Disast

er 

Adviso

ry 

Forum 

Meetin

g 

Numb

er of 

Disast

er 

Adviso

ry 

Forum 

Meetin

gs 

1.1

1.3 

0,2

5 

Advisor

y 

Forum 

Report

s and 

Attend

ance 

register

s 

R0,00 R0,00 N/A N/A N/A N/A Coordi

nate 

and 

Facilit

ate 4 

Disast

er 

Adviso

ry 

Forum 

Meetin

gs by 

June 

2024 

Coordina

ted and 

facilitate

d 4 

Advisory 

Forum 

Meetings  

1. 19 

June 

2024 

2.6 

March 

2024 

3. 30 

August 

2023 

4. 8 

Decemb

er 2023 

R0,00 Achie

ved 

N/A N/A N/A 

R
ec

re
at

io
n

al
   

fa
ci

lit
ie

s
 

Adhoc 

operatio

n 

manage

ment of 

commun

ity 

facilities 

To 

provid

e 

sustai

nable 

servic

es of 

munici

pal 

faciliti

es to 

the 

comm

unities 

by 

June 

2027. 

1,12 By 

manag

ing 

proper 

functio

ning of 

munici

pal 

public 

facilitie

s by 

June 

2024 

Opera

ted, 

Maint

ained 

& 

Equip

ped 

36 

munici

pal 

public 

faciliti

es 

Operat

e, 

Mainta

in & 

Equip 

38 

munici

pal 

public 

facilitie

s 

Numb

er of 

munici

pal 

public 

facilitie

s 

operat

ed, 

mainta

ined & 

equipp

ed 

1.1

2.1 

0,5 12 

Monthl

y 

progre

ss 

reports 

and 12 

monthl

y 

checkli

st,2Ord

er 

form,2 

appoint

ment 

letters/

2 issue 

register

s 

R321 

744,00 

R811 

744,00 

R811 

744,00 

N/A Opera

ted, 

maint

ained 

and 

equip

ped 

36 

Munici

pal 

faciliti

es by 

June 

2023 

Operat

ed 36 

recreati

onal 

facilities

, 

Maintai

ned 36 

recreati

onal 

facilities 

and 

equippe

d 36 

Municip

al 

facilities 

38 

munici

pal 

public 

facilitie

s 

operat

ed, 

mainta

ined 

and 

equipp

ed by 

June 

2024 

38 

Municipa

l facilities 

maintain

ed 

through 

cleaning 

and 

grass 

cutting & 

operated 

through 

bookings 

by 

EPWP 

personn

el. 

R476 

519.05 

Achie

ved 

N/A N/A N/A 
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ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

By 

providi

ng 

PPE to 

employ

ees by 

June 

2024 

Provid

ed 

PPE 

to 70 

benefi

ciaries 

Provisi

on of 

PPE to 

80 

Emplo

yees 

Numb

er of 

emplo

yees 

provid

ed with 

Protect

ive 

Clothin

g 

1.1

2.2 

0,2

5 

Appoin

tment 

letter, 

order, 

Issue 

register

s. 

R149 

992,00 

R149 

992,00 

R149 

992,00 

N/A Provid

ed 

protec

tive 

clothin

g to 

70 

emplo

yees 

by 

June 

2023. 

Provide

d 

protecti

ve 

clothing 

to 70 

employ

ees 

Provid

e 

Protec

tive 

Clothi

ng to 

80 

emplo

yees 

by 

June 

2024 

Provided 

Protectiv

e 

Clothing 

to 80 

employe

es 

R121 

889.00 

Achie

ved 

N/A N/A N/A 

By 

facilitat

ing 

paving 

of 1 

public 

facilitie

s by 

June 

2024 

New 

projec

t 

Paving 

of 1 

public 

facilitie

s 

Numb

er of 

public 

facilitie

s 

Paved 

and 

landsc

aped 

1.1

2.3 

0,5 Appoin

tment 

letter, 

progre

ss / 

comple

tion 

certific

ate. 

R770 

304,00 

R770 

304,00 

R770 

304,00 

N/A 2 

recrea

tional 

faciliti

es 

fence

d by 

June 

2023 

Fenced 

2 

recreati

onal 

facilities 

in Ward 

07 

Mzamb

a 

Commu

nity Hall 

and in 

Ward 

08 

Extensi

on 

fencing 

of 

Dudum

eni 

Commu

nity 

Hall. 

1 

Paved 

and 

landsc

aped 

public 

facility 

in 

ward 

04 by 

June 

2024 

0 paved 

and 

landscap

ed public 

facility. 

Service 

provider 

was 

appointe

d in June 

2024.  

Project 

expected 

to be 

complete

d in the 

next 3 

months 

R0,00 Not 

Achie

ved 

The 

appoin

tment 

of 

service 

provid

er was 

conclu

ded 

later 

than 

anticip

ated 

N/A The 

proje

ct is 

expec

ted to 

be 

compl

eted 

in 

quart

er 1 

of 

2024/

25FY. 
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ted 
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et 
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Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

L
ib

ra
ry

 s
er

vi
ce

s
 

High 

rate of 

illiteracy 

To 

facilita

te 

provisi

on of 

library 

servic

es to 

Mbiza

na 

Comm

unities 

by 

June 

2027 

1,13 By 

instillin

g a 

culture 

of 

readin

g and 

lifelong 

learnin

g by 

June 

2024 

Condu

cted 

08 

library 

aware

ness 

camp

aigns 

Condu

ct 08 

library 

aware

ness 

campa

igns 

Numb

er of 

library 

aware

ness 

campa

igns 

condu

cted. 

1.1

3.1 

0,2

5 

08 

Aware

ness 

campai

gns 

report 

& 08 

attenda

nce 

register

s. 

440 

532.00 

R640 

532,00 

R640 

532,00 

N/A 8 

library 

aware

ness 

camp

aigns 

condu

cted 

by 

June 

2023. 

Conduc

ted 8 

library 

awaren

ess 

campai

gns at 

Dudum

eni Hall 

(ward 

8)on 

the 25 

Aug 

2022, 

Nkantol

o 

Commu

nity hall 

(ward 

27) on 

the 

29th 

Sep 22, 

Mbizan

a Public 

Library 

(ward 

1)on 

the 4 

Novem

ber 22, 

MPYC 

(ward 

1) on 

the 13 

Dec 22, 

Various 

schools 

on the 

1 Feb 

Condu

ct 08 

library 

aware

ness 

campa

igns 

by 

June 

2024 

Conduct

ed 09 

Library 

Awarene

ss 

Campaig

ns  

1. 08 

Septemb

er 2023 

at 

Cedarvill

e 

Umzingi

si 

Commun

ity Hall  

2.14 

Septemb

er at 

Nobukh

we 

Gwala 

Commun

ity Hall  

3.08 

Decemb

er 2023 

at 

Mbizana 

Commun

ity Park  

4.21 

Novemb

er 23 at 

Mbizana 

Public 

Library 

5.7 

February 

R194 

820,00 

Achie

ved 

N/A N/A N/A 
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t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

23, 

MPYC 

(ward 

1) on 

the 28 

Feb 23, 

Mbizan

a Public 

Library 

(ward 

1) & 

Ebenez

er JSS 

(ward 

24) on 

the 25 

April 

23, 

Mbizan

a 

Commu

nity 

Park 

(ward 

1) on 

the 22 

June 

23. 

2024 at 

St 

Patricks 

SPS  

6. 23 

February 

2024 at 

Mbizana 

Public 

Library  

7.5 

March 

2024 at 

Methodis

t Church 

Hall  

8.11 

April 

2024 at 

Zamoku

hle 

Special 

School  

9.24 

May 

2024 at 

Mbizana 

Public 

Library 

Maint

ained 

2 

Mbiza

na 

librari

es, 

and 

equip

ped 2 

mainta

in & 

equip 

librarie

s 

Numb

er of 

librarie

s 

mainta

ined 

and 

equipp

ed 

1.1

3.2 

0,2

5 

Appoin

tment 

letter, 

Progre

ss 

report, 

comple

tion 

R349 

992,00 

R349 

992,00 

N/A R349 

992,0

0 

2 

librari

es 

maint

ained 

and 2 

librari

es 

equip

ped 

Maintai

ned 

Mbizan

a Public 

Library 

and 

Monwa

bisi 

Mfingw

ana 

Mainta

in 5 

Librari

es 

(Monw

abisi, 

Mbiza

na, 

Mbhon

gweni, 

Maintain

ed 5 

Libraries 

(Monwa

bisi, 

Mbizana, 

Mbhong

weni, 

Nkantolo 

and 

R190 

495.65 

Achie

ved 

N/A N/A N/A 
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No. 
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I 
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t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

librari

es 

certific

ate 

by 

June 

2023 

Public 

Library. 

Equipp

ed 

Nkantol

o Public 

Library 

and 

Ebenez

er JSS. 

Mainten

ance 

and 

equip 

was 

done by 

Sword 

Group 

Nkant

olo 

and 

Ebene

zer) 

and 

equip 

1 

Library 

(Eben

ezer) 

by 

June 

2024 

Ebeneze

r) and 

equippe

d 1 

Library 

(Ebenez

er) 

Suppli

ed 

3000 

period

icals 

supply 

of 

periodi

cals 

Numb

er of 

periodi

cals 

supplie

d. 

1.1

3.3 

0,2

5 

Periodi

cal 

register 

R99 

996,00 

R99 

996,00 

R99 

996,00 

N/A 3000 

period

icals 

suppli

ed by 

June 

2023 

3368 

periodic

als 

supplie

d and 

delivere

d to 

main 

library 

Supply 

2800 

periodi

cals   

by 

June 

2024 

Supplied 

3183 

periodica

ls 

R99 

964.00 

Achie

ved 

N/A N/A N/A 

E
n

vi
ro

n
m

en
ta

l M
an

ag
em

en
t 

Inadequ

ate legal 

environ

mental 

tools 

required

. 

To 

ensur

e 

conse

rvatio

n and 

mana

geme

nt of 

natura

l 

1,14 By 

implem

enting 

enviro

nment

al 

manag

ement 

tools 

(climat

e 

Revie

wed, 

adopt

ed 

Climat

e 

Chang

e 

Strate

gy 

Imple

mentat

ion of 

climate 

chang

e 

Numb

er of 

progra

ms 

condu

cted 

toward

s 

imple

mentat

ion of 

1.1

4.1 

0,5 4 

Report

s and 4 

Attend

ance 

Regist

er 

R232 

984,00 

R84 

804,00 

R84 

804,00 

N/A N/A N/A 4 

climat

e 

chang

e 

progra

mmes 

condu

cted 

by 

Conduct

ed 4 

Climate 

Change 

program

mes. 

1. At 

Ntlezi 

Tribal 

Authority 

on the 

R30 

926,00 

Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

resour

ces 

for 

sustai

nable 

use 

by 

June 

2027 

chang

e 

strateg

y), 

conduc

ting 

coastal 

commit

tee 

meetin

gs, 

and 

conduc

t 

enviro

nment

al 

aware

ness 

campai

gns by 

June 

2024 

climate 

chang

e 

strateg

y 

June 

2024 

19 July 

2023. 

2. At 

Amangut

yana 

Tribal 

authority 

on the 

26 

October 

2023. 

3. At 

Amampi

si Tribal 

Authority 

on the 

28 

February 

2024. 

4. At 

Amadiba 

Tribal 

Authority 

Ward 

16(Dang

eni 

Village 

UMthayi

se) on 

the 8 

May 

2024 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

Condu

cting 

coastal 

commi

ttee, 

Numb

er of 

coastal 

commi

ttee 

meetin

gs 

condu

cted 

1.1

4.2 

0,2

5 

4 

Attend

ance 

Regist

ers and 

4 

Report

s 

R52 

344,00 

R13 

056,00 

R13 

056,00 

N/A 1Esta

blishe

d 

coasta

l 

commi

ttee 

and 3 

Coast

al 

Comm

ittee 

meeti

ngs 

condu

cted 

by 

June 

2023 

1 

Establis

hed 

coastal 

committ

ee and 

3 

Coastal 

committ

ee 

meeting

s 

conduct

ed on 

the 

15th 

Sept 

2022 at 

Khumb

uza 

Commu

nity Hall 

(Ward 

25), on 

the 

13th 

Decem

ber 

2022 at 

Zikhuba 

Commu

nity 

Hall, on 

the 

22nd 

March 

2023 at 

Mdatya 

SSS 

(Ward 

4 

coasta

l 

commi

ttee 

meetin

gs 

condu

cted 

by 

June 

2024 

Conduct

ed 4 

Coastal 

Committ

ee 

meetings

. 

1. On 

the 3 

August 

2023 at 

Nobukh

we 

Gwala 

Commun

ity Hall. 

2. On 

the 27 

Novemb

er 2023 

at Wild 

Coast 

Sun. 

3. On 

the 8 

February 

2024 at 

Mdatya 

SSS. 

4. On 

the 24 

April 

2024 at 

Ebeneze

r 

Commun

ity Hall 

Ward 24 

R31 

500,00 

Achie

ved 

N/A N/A N/A 



191 | P a g e   

Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

28) and 

on the 

24th 

May 

2023 at 

Khumb

uza 

Commu

nity 

Hall. 

Condu

cted 

Enviro

nment

al 

Aware

ness 

Camp

aigns 

condu

ct 

enviro

nment

al 

aware

ness 

campa

igns 

Numb

er of 

enviro

nment

al 

aware

ness 

campa

igns 

condu

cted. 

1.1

4.3 

0,2

5 

8 

Attend

ance 

Regist

ers and 

8 

Report

s 

R421 

804,00 

R382 

560,00 

R382 

560,00 

N/A 4 

Enviro

nment

al 

Aware

ness 

camp

aigns 

condu

cted 

by 

June 

2023 

Conduc

ted 6 

Environ

mental 

Awaren

ess 

campai

gns on 

the 

22nd 

Februar

y 2022 

at 

Cangci 

SSS & 

Ndlovu

mile 

SPS 

(Ward 

25), on 

the 8th 

Septem

ber 

2022 at 

O.R 

Tambo 

Cultural 

Village 

(Ward 

8 

Enviro

nment

al 

aware

ness 

campa

igns 

condu

cted 

by 

June 

2024 

Conduct

ed 9 

Environ

mental 

Awarene

ss 

campaig

ns. 

1. On 

the 7 

Septemb

er 2023 

at 

Wetland 

Park. 

2. On 

the 19 

Septemb

er 2023 

at 

Themba

Mzize 

SPS. 

3. On 

the 27 

Septemb

er 2023 

at 

Cultural 

R458 

255,00 

Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

1), on 

the 

19th 

October 

2022 at 

Mdatya 

SSS 

and 

Sijadu 

SPS 

(Ward 

28), on 

the 2nd 

Decem

ber 

2022 at 

Mzamb

a 

Beach 

(Ward 

24), on 

the 5th 

May 

2023 at 

Wild 

Coast 

Sun 

(Ward 

24), on 

the 5th 

June 

2023 at 

Ngele 

SPS 

and 

Mpeni 

SSS 

(Ward 

2) 

Village 

4.On the 

1 

Novemb

er 2023 

at 

Buttville 

SPS. 

5. On 

the 21 

Novemb

er 2023 

at 

Mdatya 

SPS & 

Thuba 

SPS. 

6. On 

the 5-8 

February 

2024 at 

Mzamba

, 

Mnyame

ni & 

Mtentu 

Beach. 

7. On 

the 15th 

Of 

March 

2024 at 

Wild 

Coast 

Sun. 

8.On the 

5th of 

June 

2024 at 

Wild 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

Coast 

Sun 

Ward     

9. On 

the 6th 

of June 

2024 at 

Wild 

Coast 

Sun. 

By 

facilitat

ing 

applica

tion for 

blue 

flag 

beach

es and 

provisi

on of 

beach 

materi

al by 

June 

2024 

Applie

d for 

blue 

flag 

beach

es & 

Provid

ed 

beach 

materi

al. 

Applic

ation 

of Blue 

Flag 

Beach

es & 

provid

e 

beach 

materi

al. 

Numb

er of 

pilot 

blue 

flag 

beach

es 

applie

d for 

and 

provisi

on of 

beach 

materi

al 

1.1

4.4 

0,5 Applica

tion for 

Blue 

Flag 

Beach, 

Confir

mation 

of 

receipt 

of 

Water 

Sampl

es, 

Deliver

y note 

R62 

412,00 

R154 

884,00 

R154 

884,00 

N/A Applic

ation 

for 1 

Pilot 

blue 

flag 

beach 

and 

Provid

ed 

Beach 

Materi

al by 

June 

2023 

Comple

ted and 

submitt

ed 

Applicat

ion for 

1 Pilot 

Blue 

Flag 

beach, 

collecte

d & 

submitt

ed 110 

Water 

Sample

s and 

provide

d 

Beach 

material 

in the 

form of 

signboa

rds 

Applic

ation 

for 1 

pilot 

Blue 

Flag 

Beach 

and 

provid

e 2 

picnic 

table 

set 

with 2 

bench

es for 

Mzam

ba 

Beach 

by 

June 

2024. 

Applicati

on for 1 

pilot 

Blue 

Flag 

Beach 

was 

done & 

submitte

d and 

provided 

2 picnic 

table set 

with 2 

benches 

for 

Mzamba 

Beach. 

R79 

150,00 

Achie

ved 

N/A N/A N/A 

P
ar

ks
, 

C
em

et
er

y 

M
u

n
ic

ip
a

l 

fa
ci

lit
ie

s
 

Irregular 

mainten

ance of 

To 

provid

e 

1,15 By 

providi

ng 

Opera

ted 

Cemet

Mainta

ined of 

cemet

Numb

er of 

cemet

1.1

5.1 

0,5 Appoin

tment 

letter/O

R252 

588,00 

R252 

588,00 

R252 

588,00 

N/A Maint

ained 

1 

Maintai

ned 1 

Cemete

Mainta

in & 

manag

Maintain

ed & 

manage

R214 

235,60 

Achie

ved 

N/A N/A N/A 



194 | P a g e   

Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

Parks, 

Manage

ment of 

Cemeter

y &other 

Municip

al 

facilities. 

sustai

nable 

servic

es of 

Parks, 

Ceme

teries 

and 

munici

pal 

faciliti

es by 

2027 

grass 

cutting 

machin

es and 

access

ories, 

mainte

nance 

of 

garden 

power 

tools, 

maintai

ning 

proper 

functio

ning of 

cemet

ery, 

parks 

and 

munici

pal 

facilitie

s by 

June 

2024 

ery, 

Maint

ained 

Parks 

and 

Munici

pal 

faciliti

es, 

ery, 

nurseri

es, 

parks 

and 

munici

pal 

facilitie

s 

eries, 

nurseri

es, 

parks 

and 

munici

pal 

facilitie

s 

mainta

ined 

and 

manag

ed 

rder & 

Deliver

y Note, 

mainte

nance 

Report 

Cemet

ery, 2 

nurser

ies, 1 

Park 

and 

Munici

pal 

faciliti

es by 

June 

2023 

ry, 2 

nurseri

es, 1 

Park 

and 

Municip

al 

facilities 

e 2 

Cemet

eries, 

4 

Parks, 

2 

nurseri

es and 

mainta

in 20 

Munici

pal 

facilitie

s by 

June 

2024 

d 2 

Cemeteri

es, 4 

Parks, 2 

nurserie

s and 

maintain

ed 20 

Municipa

l facilities 

purch

ased 

5 

grass 

cutting 

machi

nes 

with 

acces

sories 

and 

maint

ain 5 

garde

n 

tools. 

purcha

sing of 

grass 

cutting 

machi

nes 

and 

access

ories 

and 

mainte

nance 

of 

garden 

power 

tools 

Numb

er of 

grass 

cutting 

machi

nes 

and 

access

ories 

purcha

sed 

and 

Numb

er of 

mainta

ined 

garden 

power 

tools. 

1.1

5.2 

0,2

5 

12 

Progre

ss 

Report

s and 

Deliver

y notes 

R419 

244,00 

R469 

244,00 

R469 

244,00 

N/A Purch

ased 

5 

grass 

cutting 

machi

nes 

with 

acces

sories 

and 

30 

maint

ained 

garde

n 

power 

tools 

by 

June 

2023 

Purcha

sed 4 

grass 

cutting 

machin

es and 

maintai

ned 30 

garden 

power 

tools 

Purch

ase 5 

grass 

cutting 

machi

nes 

and 

acces

sories, 

mainta

in 30 

garde

n 

power 

tools 

by 

June 

2024 

Purchas

ed 5 

grass 

cutting 

machine

s and 

accessor

ies, 

maintain

ed 30 

garden 

power 

tools 

R265 

576,00 

Achie

ved 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

W
as

te
 m

an
ag

em
en

t 

Poor 

provisio

n 

measure

s to 

remediat

e 

contami

nated 

land. 

To 

ensur

e 

proper 

dispos

al of 

waste 

by 

June 

2027 

1,16 By 

rehabili

tating 

conta

minate

d land 

for 

dispos

al at 

EXT 3 

dumpi

ng site 

by 

June 

2024 

12 

routin

e 

rehabi

litation 

& 

maint

enanc

e of 

EXT 

03 

dumpi

ng site 

were 

done 

Routin

e 

rehabil

itation 

& 

mainte

nance 

of EXT 

03 

dumpi

ng site 

Numb

er of 

routine 

rehabil

itation 

& 

mainte

nance 

of 

EXT3 

dumpi

ng site 

1.1

6.1 

0,5 12 

Progre

ss 

Report

s 

R1 500 

000,00 

R3 

000 

000,00 

R3 

000 

000,00 

N/A 12 

Routin

e 

rehabi

litation 

of 

EXT 3 

dumpi

ng site 

by 

June 

2023 

12 

routine 

rehabilit

ation of 

EXT 3 

dumpin

g site 

were 

done. 

12 

routine 

rehabil

itation 

& 

mainte

nance 

of EXT 

3 

dumpi

ng site 

by 

June 

2024 

12 

routine 

rehabilita

tion & 

mainten

ance of 

EXT 3 

dumping 

site was 

done. 

R2 

524 

072,91 

Achie

ved 

N/A N/A N/A 

1 

financi

al 

projec

tions 

& 

rehabi

litation 

plan 

report 

was 

compil

ed. 

compil

ation 

of 

financi

al 

project

ions & 

rehabil

itation 

plan 

report 

Numb

er of 

financi

al 

project

ions & 

rehabil

itation 

plan 

reports 

compil

ed 

1.1

6.2 

0,2

5 

1 

Appoin

tment 

letter 1 

Approv

ed 

financi

al 

projecti

ons & 

rehabili

tation 

plan 

Report 

R399 

996,00 

R256 

996,00 

R256 

996,00 

N/A 1 

Finan

cial 

projec

tion 

report 

compil

ed by 

June 

2023 

Compil

ed 1 

Financi

al 

projecti

on 

report. 

1 

Financ

ial 

project

ions & 

rehabil

itation 

plan 

report 

compil

ed by 

June 

2024 

1 

Financial 

projectio

ns & 

rehabilita

tion plan 

Report 

was 

compiled

. 

R179 

506.00 

Achie

ved 

N/A N/A N/A 

New 

projec

t 

Enviro

nment

al 

Impact 

Asses

sment 

for 

Numb

er of 

EIA 

condu

cted 

1.1

6.3 

0,2

5 

3 

Monthl

y 

reports 

R499 

992,00 

R499 

992,00 

R499 

992,00 

N/A N/A N/A Condu

ct 1 

Enviro

nment

al 

Impact 

Asses

sment 

1 

Environ

mental 

Impact 

Assessm

ent for 

Disposal 

site 

R723 

490,00 

Achie

ved 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

dispos

al site. 

for 

Dispos

al site 

by 

June 

2024. 

conducte

d. 

Inadequ

ate, 

complia

nt 

landfills 

which 

hinders 

safe 

disposal 

of all 

waste 

streams. 

To 

establi

sh 

effecti

ve 

compli

ance 

with 

Waste 

Act by 

June 

2027 

 
By 

constr

ucting 

a 

license

d 

landfill 

site by 

June 

2027. 

By 

submitt

ing 

IWMP 

implem

entatio

n 

report 

by 

June 

2024 

Aband

oned 

site 

Constr

uction 

of 

EXT. 3 

landfill 

site 

Numb

er of 

dumps

ite site 

fenced 

1.1

6.4 

0,5 comple

tion 

certific

ate 

R16 

271 

040,00 

R7 

575 

390,00 

R7 

575 

390,00 

N/A Advert

iseme

nt for 

fencin

g of 

Majazi 

Landfil

l site 

& 

Enviro

nment

al 

Consu

ltants.  

Appoi

ntmen

t of 

consul

tation 

for 

prelimi

nary 

design

s and 

develo

pment 

tender 

docu

ment 

by 

June 

2023 

Adverti

sed for 

fencing 

of 

Majazi 

Landfill 

site & 

Environ

mental 

Consult

ants 

(Panel 

of 

Consult

ants). 

Appoint

ed a 

consult

ant to 

oversee 

plannin

g 

(design

s and 

tender 

docume

nt) and 

monitori

ng of 

constru

ction 

site 

01 

EXT.3 

Dump

site 

fenced 

by 

June 

2024. 

0 Ext 

dumpsite 

fenced. 

However 

,1km 

fence 

installed 

Slab for 

guardho

use 

installed 

R2 

525 

136,98 

Not 

Achie

ved 

Delays 

caused 

by 

supplie

rs of 

fencing 

materi

al 

delaye

d 

comple

tion of 

fence. 

N/A Comp

lete 

fencin

g in 

Q1 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

High 

volumes 

of 

obstacle

s which 

causes 

harm/nui

sance to 

the 

environ

ment. 

To 

ensur

e 

proper 

collect

ion 

and 

dispos

al of 

enviro

nment

al 

threat

ening 

obsta

cles 

by 

June 

2027 

By 

collecti

ng, 

transp

orting 

and 

safely 

disposi

ng of 

all 

enviro

nment

al 

threate

ning 

obstacl

es by 

June 

2024. 

200 

enviro

nment

al 

threat

ening 

obstac

les 

were 

attend

ed. 

Attend 

to 

reporte

d and 

record

ed 

enviro

nment

al 

threate

ning 

obstacl

es 

within 

24hrs. 

% of 

enviro

nment

al 

threate

ning 

obstacl

es 

attend

ed to 

within 

24hrs. 

1.1

6.5 

0,5 12 

Monthl

y 

reports 

R104 

700,00 

R0,00 R0,00 N/A Attend

ed to 

250 

report

ed 

and 

record

ed 

enviro

nment

al 

threat

ening 

obstac

les by 

June 

2023 

Attende

d to 

268 

reporte

d and 

recorde

d 

environ

mental 

threate

ning 

obstacl

es. 

Attend 

to 

100% 

report

ed and 

record

ed 

enviro

nment

al 

threat

ening 

obstac

les 

within 

24hou

rs by 

June 

2024. 

Attended 

to 100% 

reported 

and 

recorded 

environ

mental 

threateni

ng 

obstacle

s within 

24 

hours. 

R0,00 Achie

ved 

N/A N/A N/A 

Inadequ

ate 

delivery 

of waste 

service 

and 

Limited 

knowled

ge to 

commun

ities 

about 

the 

importan

ce of 

living in 

a 

healthy 

To 

ensur

e 

effecti

ve 

and 

efficie

nt 

delive

ry of 

waste 

servic

e by 

June 

2027. 

By 

providi

ng 

waste 

manag

ement 

workin

g 

resour

ces to 

employ

ees, by 

conduc

ting 

waste 

educati

on 

progra

mmes, 

conduc

Provid

ed 

cleani

ng 

resour

ces to 

168 

emplo

yees 

& 

1362 

house

holds 

and 

50 

waste 

recept

acles 

were 

install

Provid

e 

workin

g 

resour

ces to 

emplo

yees 

Numb

er of 

workin

g 

resour

ces 

provid

ed and 

issued 

1.1

6.6 

0,2

5 

Deliver

y note, 

issue 

register 

R1 497 

588,00 

R1 

750 

288,00 

R1 

750 

288,00 

N/A Provid

ed 

cleani

ng 

resour

ces to 

163 

emplo

yees, 

1362 

house

holds 

and 

50 

waste 

recept

acles 

install

ed in 

the 

Provide

d 

cleanin

g 

resourc

es to 

168 

employ

ees, 

1662 

househ

olds 

and 50 

waste 

recepta

cles 

installe

d in the 

CBD 

and 

Provid

ed 

workin

g 

resour

ces to 

175 

emplo

yees 

and 

1438 

house

holds 

by 

June 

2024 

Provided 

working 

resource

s to 175 

employe

es and 

1440 

househol

ds 

R1 

296 

114,81 

Achie

ved 

N/A N/A N/A 
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Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple
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d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

environ

ment. 

ting 

aware

ness 

campai

gns, 

and 

clean 

up 

campai

gns for 

proper 

waste 

deliver

y, by 

conduc

ting 

waste 

manag

ement 

commit

tee 

meetin

gs to 

ensure 

transp

arency 

and 

effectiv

e 

waste 

deliver

y by 

June 

2024. 

ed, 

provid

ed 

PPE 

to 215 

benefi

ciaries 

CBD 

by 

June 

2023 

issued 

out 100 

wheelie 

bins 

 
condu

cted 6 

waste 

mana

geme

nt 

aware

ness 

camp

aigns 

condu

ct 

waste 

manag

ement 

aware

ness 

campa

igns, 

Numb

er of 

aware

ness 

campa

igns 

condu

cted 

1.1

6.7 

0,2

5 

8 

Aware

ness 

campai

gns 

report 

& 8 

attenda

nce 

register

s 

R428 

616,00 

R418 

616,00 

R418 

616,00 

N/A 8 

waste 

mana

geme

nt 

aware

ness 

camp

aigns 

condu

cted 

by 

June 

2023 

Conduc

ted 8 

waste 

manag

ement 

awaren

ess 

campai

gns on 

the 

29th 

July 

2022 at 

Ward 

13, 18 

& 20, 

on the 

1st 

Septem

ber 

2022 at 

Multi-

Purpos

e Youth 

Centre 

(Ward 

1), 16th 

Novem

ber 

2022 at 

Zizityan

Condu

ct 8 

waste 

manag

ement 

aware

ness 

campa

igns 

by 

June 

2024 

Conduct

ed 10 

waste 

manage

ment 

awarene

ss 

campaig

ns. 

1. On 

the 1st 

Septemb

er 2023 

at Ward 

1 & 7.  

2. On 

the 26 

Septemb

er 2023 

at Ward 

32 

Mjanyel

wa JSS.  

3.On the 

11 

October 

2023 at 

Ward 1.  

4. On 

the 28th 

of 

R126 

471,35 

Achie

ved 

N/A N/A N/A 
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Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

eni 

(Ward 

31), on 

the 

17th 

Novem

ber 

2022 at 

O.R 

Tambo 

Cultural 

Village 

(Ward 

1), on 

the 

17th 

Februar

y 2023 

at O.R 

Tambo 

Cultural 

Village 

(Ward 

1), on 

the 

30th 

March 

2023 at 

Ntombe

khaya 

Mhlele

mbana 

Pre- 

School 

(Ward 

1), ,on 

the 4th 

May 

2023 at 

Ngcing

Novemb

er 2023 

in 

Various 

Wards.  

5. On 

the 29 

February 

2024 at 

Ward 17 

Sicelo 

Bhani 

Commun

ity Hall.  

6. 27 

March 

2024 at 

Sizal'tha

mbo 

Commun

ity Hall. 

7. On 

the 16th 

of April 

2024 at 

Ward 28 

Mdatya 

SSS.  

8. On 

the 16th 

of April 

2024 at 

Ward 25 

Maqong

wana 

SSS.  

9. On 

the 23rd 

of May 

2024 at 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

o 

Commu

nity Hall 

(Ward 

13), on 

the 9th 

June 

2023 at 

Zikhuba 

and 

Ebenez

er Halls 

(Ward 

23 & 

24) 

Nomlacu 

Taxi 

Rank.    

10.On 

the 24th 

of May 

2024 at 

EXT 2 

and 

behind 

Cultural 

Village. 

 
Condu

cted 4 

waste 

mana

geme

nt 

commi

ttee 

meeti

ng. 

condu

ct 

waste 

manag

ement 

commi

ttee 

meetin

gs 

Numb

er of 

waste 

manag

ement 

commi

ttee 

meetin

gs 

condu

cted 

1.1

6.8 

0,2

5 

4 

progre

ss 

Report

s and 4 

attenda

nce 

Regist

ers 

R99 

996,00 

R99 

996,00 

R99 

996,00 

N/A 4 

waste 

mana

geme

nt 

commi

ttee 

meeti

ngs 

condu

cted 

by 

June 

2023 

Conduc

ted 4 

waste 

manag

ement 

committ

ee 

meeting

s on the 

14th 

Septem

ber 

2022 at 

Council 

Chamb

er, on 

the 

29th 

Novem

ber 

2022 at 

Council 

Chamb

er, on 

Condu

cted 4 

waste 

manag

ement 

commi

ttee 

meetin

gs by 

June 

2024. 

Conduct

ed 4 

waste 

manage

ment 

committe

e 

meetings

. 

1. On 

the 31st 

August 

2023 at 

Hluma 

Lodge.  

2. On 

the 6th 

of 

Decemb

er 2023 

at 

WMMLM 

Council 

Chambe

R30 

370,00 

Achie

ved 

N/A N/A N/A 
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Ar
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Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate
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Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

the 

17th 

March 

2023 at 

WMML

M(Coun

cil 

Chamb

er),on 

the 

11th 

May 

2023 at 

Mbizan

a 

Library. 

r.  

3. On 

the 12 

March 

2024. 

4. On 

the 22nd 

of May 

2024 at 

Council 

Chambe

r 

Limited 

understa

nding 

amongst 

commun

ities 

about 

the 

concept 

of 

recyclin

g by 

June 

2027. 

 
By 

growin

g the 

contrib

ution 

of the 

waste 

sector 

to 

green 

econo

my 

throug

h 

encour

ageme

nt of 

recycli

ng by 

June 

2024 

Suppo

rted 2 

waste 

minimi

sation 

projec

ts. 

Provid

e 

suppor

t to 

waste 

minimi

sation 

project

s. 

Numb

er of 

waste 

minimi

zation 

progra

ms 

suppor

ted 

1.1

6.9 

0,2

5 

2 

progre

ss 

Report

s 

R0,00 R0,00 N/A N/A N/A N/A Provid

ed 

suppor

t to 2 

waste 

minimi

sation 

project

s by 

June 

2024. 

Provided 

support 

to 2 

waste 

minimisa

tion 

projects  

1. 25 

March 

2024 at 

Ward1  

2. 13 & 

32 and 

on the 

23rd of 

April 

2024(visi

ted Use-

it Waste 

Benefici

ation 

Centre in 

eThekwi

R0,00 Achie

ved 

N/A N/A N/A 
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Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

ni 

Municipa

lity) 

Limited 

vehicles/

fleet to 

facilitate

/underta

ke 

waste 

collectio

n duties. 

To 

ensur

e that 

there 

is 

enoug

h fleet 

to 

achiev

e an 

integr

ated 

waste 

mana

geme

nt by 

June 

2027. 

 
By 

increas

ing 

waste 

collecti

on 

fleet 

for 

effectiv

e 

waste 

service 

deliver

y by 

June 

2024. 

3 

Comp

actor 

trucks, 

2 

mini-

trucks, 

1 skip 

loader

, 1 

tractor 

Purcha

se 1 

waste 

manag

ement 

truck 

and 1 

Skip 

loader 

truck 

and 2 

bakkie

s 

Numb

er of 

munici

pal 

vehicle

s 

purcha

sed 

1.1

6.1

0 

0,2

5 

Deliver

y Note 

R3 478 

260,00 

R3 

478 

260,00 

R3 

478 

260,00 

N/A 1 

refuse 

bakkie 

purch

ased 

by 

June 

2023 

Purcha

sed 1 

refuse 

bakkie 

Purch

ased 1 

waste 

manag

ement 

truck,1 

skip 

loader 

truck 

and 2 

Bakkie

s by 

June 

2024 

Purchas

ed 1 

waste 

manage

ment 

truck 

Purchas

ed 1 skip 

loader 

truck 

0 

Bakkies 

purchas

ed 

R2 

288 

396,24 

Not 

Achie

ved 

Segme

nt was 

for 

Refuse 

Trucks 

and 

not 

adjuste

d to 

accom

modat

e 

purcha

sing of 

2 

bakkie

s. 

N/A Alloc

ate 

budg

et for 

2 

bakki

es 

durin

g 

budg

et 

adjust

ment 

for 

24/25 

FY 

Historica

l 

backlog, 

inadequ

ate 

delivery 

of waste 

services 

in more 

remote 

areas. 

To 

ensur

e that 

more 

remot

e 

areas 

receiv

e 

waste 

servic

e by 

June 

2027 

 
By 

extendi

ng 

waste 

collecti

on 

service

s to 

unservi

ced 

areas 

and 

manag

e 

illegal 

dumpi

ng by 

Exten

ded 

waste 

mana

geme

nt 

servic

es to 

24 

rural 

areas, 

and 

attend

ed to 

illegal 

dumpi

ng 

Provid

e 

waste 

manag

ement 

service

s to 

rural 

areas. 

Numb

er of 

rural 

areas 

provid

ed for 

waste 

manag

ement 

service

s 

1.1

6.1

1 

0,2

5 

12 

monthl

y 

reports 

R556 

868,00 

R121 

868,00 

R121 

868,00 

N/A 15 

rural 

areas 

provid

ed 

waste 

mana

geme

nt 

servic

es by 

June 

2023. 

Provide

d waste 

manag

ement 

service 

to 24 

rural 

areas. 

Provid

ed 

waste 

manag

ement 

servic

es to 

30 

rural 

areas 

by 

June 

2024. 

Provided 

waste 

manage

ment 

services 

to 35 

rural 

areas 

R676 

726,09 

Achie

ved 

N/A N/A N/A 
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No. 

Strate

gies 

Baseli

ne  

Infor
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n 
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No. 
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I 

We
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t 

Means 

of 
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ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 
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2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

June 

2027. 

By 

recordi

ng 

numbe

r of 

service

d 

house

holds 

and 

busine

sses 

by 

June 

2024 

along 

R61. 

Inadequ

ate 

delivery 

of waste 

service 

To 

ensur

e 

proper 

collect

ion 

and 

storag

e of 

waste 

by 

June 

2027. 

By 

providi

ng bulk 

waste 

recept

acles 

for 

comm

unal 

collecti

on 

points 

by 

June 

2024 

Provid

ed 

servic

e 30 

skip 

bins 

Purcha

se of 

skip 

bins. 

Numb

er of 

skip 

bins 

provid

ed. 

1.1

6.1

2 

0,2

5 

Deliver

y note, 

report 

R304 

348,00 

R347 

824,00 

R347 

824,00 

N/A Provid

ed 5 

skip 

bins in 

the 

CBD 

by 

June 

2023 

5 skip 

bins 

were 

provide

d in the 

CBD. 

Provid

ed 10 

skip 

bins in 

CBD 

and 

along 

R61 

by 

June 

2024. 

10 Skip 

bins 

provided 

in CBD 

and 

along 

R61 

R369 

500,00 

Achie

ved 

N/A N/A N/A 

Inadequ

ate 

delivery 

of waste 

service 

and 

By 

providi

ng 

PPE to 

employ

ees by 

Provid

ed 

PPE 

to 215 

Provisi

on of 

PPE to 

Emplo

yees 

Numb

er of 

emplo

yees 

provid

ed with 

1.1

6.1

3 

0,2

5 

Appoin

tment 

letter, 

Deliver

y Note, 

Issue 

R999 

996,00 

R1 

334 

996,00 

R1 

334 

996,00 

N/A Provid

ed 

Protec

tive 

Clothi

ng to 

Provide

d 

protecti

ve 

clothing 

to 41 

Provid

ed 

PPE 

to 227 

emplo

yees 

Provided 

PPE to 

289 

employe

es 

R738 

657,50 

Achie

ved 

N/A N/A N/A 
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No. 
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igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

Limited 

knowled

ge to 

commun

ities 

about 

the 

importan

ce of 

living in 

a 

healthy 

environ

ment. 

June 

2024 

benefi

ciaries 

Protect

ive 

Clothin

g 

register

s 

41 

emplo

yees 

and 

170 

EPWP 

emplo

yees 

by 

June 

2023. 

employ

ees and 

174 

EPWP 

employ

ees 

by 

June 

2024 

S
ec

u
ri

ty
 S

er
vi

ce
s

 

To 

comply 

with 

Municip

al 

Systems

, Act of 

2000. 

To 

ensur

e all 

Munici

pal 

key 

points

, 

assist

s and 

resour

ces 

are 

safe 

by 

June 

2027. 

1,17 Visibilit

y of 

Securit

y 

person

nel, 

installa

tion of 

CCTV 

Camer

as, 

providi

ng 

securit

y 

equip

ment, 

by 

providi

ng 

Protect

ive 

clothin

g to 48 

employ

44 

privat

e 

securit

y 

perso

nnel 

Provisi

on of 

securit

y 

service

s to all 

Munici

pal 

Sites 

Numb

er of 

securit

y 

person

nel 

safegu

arding 

munici

pal 

sites 

1.1

7.1 

0,5 Signed 

SLA & 

Monthl

y 

monitor

ing 

reports 

R9 506 

760,00 

R10 

006 

760,00 

R10 

006 

760,00 

N/A Provis

ion of 

48 

securit

y 

perso

nnel 

to 

safeg

uard 

15 

sites 

by 

June 

2023 

48 

security 

person

nel 

have 

been 

provide

d to 

safegua

rd 15 

Municip

al sites. 

48 

Securi

ty 

person

nel to 

safegu

ard 15 

munici

pal 

sites 

by 

June 

2024 

48 

security 

personn

el have 

been 

provided 

to 

safeguar

d 15 

Municipa

l sites. 

R27,8

20 

800,00 

Achie

ved 

N/A N/A N/A 

11 

glock 

19, 10 

firear

m 

cleani

ng kit 

and 4 

breath

Provisi

on of 

securit

y 

equip

ment 

Numb

er of 

Securit

y 

equip

ment 

1.1

7.2 

0,2

5 

Deliver

y note 

R173 

904,00 

R173 

904,00 

R173 

904,00 

N/A Purch

ased 

10 

glock 

19 

firear

ms 

10 

glock 

19 

firearm

s were 

purchas

ed and 

confirm

ation of 

12 

Purch

ased 

securit

y 

equip

ment 

(Firear

m 

Purchas

e of 

12securit

y 

equipme

nt 

(Firearm 

safes) 

has 

R170 

000,00 

Achie

ved 

N/A N/A N/A 
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Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

ees by 

June 

2024 

alyser 

alcoho

l 

owners

hip has 

been 

issued 

to the 

Municip

ality. 

safes) 

by 

June 

2024 

been 

done. 

Functi

onal 

CCTV 

Came

ras, 

robots 

and 

calibra

tion of 

machi

nery 

Mainte

nance 

of 

robots, 

CCTV 

Camer

as and 

calibra

tion of 

machi

ne, 

Percen

tage of 

mainte

nance 

done 

for 

robots, 

CCTV 

Camer

as and 

calibra

tion of 

machi

ne, 

1.1

7.3 

0,2

5 

Compl

etion 

Certific

ate 

R471 

144,00 

R971 

144,00 

R971 

144,00 

N/A 100% 

Maint

ained 

robots 

and 

CCTV 

camer

as 

once 

a year 

and 

calibra

ted 

machi

ne 

once 

a year 

by 

June 

2023 

The 

project 

was 

advertis

ed for 

the 

fourth 

time 

and we 

are 

waiting 

for the 

seating 

of 

adjudic

ation 

committ

ee. 

Mainta

ined 

100% 

robots, 

CCTV 

camer

as and 

calibra

tion of 

machi

ne by 

June 

2024 

100% 

mainten

ance of 

robots 

has 

been 

done. 

100% 

Calibrati

on of 

speed 

machine 

has 

been 

done. 

0% 

mainten

ance of 

cctv 

cameras

. 

R2 

032 

597,10 

Not 

achie

ved 

CCTV 

Camer

a 

mainte

nance 

was 

adverti

sed f 

three 

times 

becaus

e of 

non-

respon

sivene

ss 

service 

provid

ers. 

The 

fourth 

advert 

closed 

in June 

2024. 

N/A CCT

V 

maint

enan

ce 

has 

been 

re-

adver

tised 

close

d on 

the 

17th 

of 

June 

2024. 

A 

spee

dy 

sitting 

of 

evalu

ation 

com

mitte

e will 

be 

facilit

ated, 
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Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

48 

perso

nnel 

receivi

ng 

PPE. 

supply 

of 

protect

ive 

clothin

g to 

emplo

yees 

Numb

er of 

emplo

yees 

supplie

d with 

protect

ive 

clothin

g, 

1.1

7.4 

0,2

5 

Appoin

tment 

letter, 

Issue 

register 

& 

Compl

etion 

certific

ate 

R525 

996,00 

R525 

996,00 

R525 

996,00 

N/A Suppli

ed 

protec

tive 

clothin

g to 

48 

emplo

yees 

by 

June 

2023 

Protecti

ve 

clothing 

for 48 

employ

ees 

was 

purchas

ed and 

issued 

Supply 

48 

emplo

yees 

with 

protect

ive 

clothin

g by 

June 

2024 

53 

employe

es were 

supplied 

by 

protectiv

e 

clothing 

R535 

890,00 

Achie

ved 

N/A N/A N/A 

T
ra

ff
ic

 s
er

vi
ce

s
 

Road 

users 

disobeyi

ng rules 

of the 

road 

that 

contribut

ed to 

road 

carnage

s and 

we need 

to 

ensure 

complia

nce to 

the 

NRTA 

93\96 

and 

Mbizana 

Municip

al By-

laws 

and 

Lack for 

To 

ensur

e 

consis

tent 

safety 

of 

road 

users 

by 

June 

2027 

1,18 By 

ensuri

ng 

Gener

al law 

enforc

ement, 

provisi

on of 

equip

ment, 

vehicle

s & 

resour

ces, 

improv

e road 

signag

e, by 

facilitat

ing pay 

parkin

g 

metres 

and 

traffic 

manag

1627 

Traffic 

fines 

issued 

Issuing 

of 

traffic 

fines 

Numb

er of 

traffic 

fines 

issued, 

1.1

8.1 

0,5 List of 

traffic 

issued 

R0,00 R0,00 N/A N/A 1500 

traffic 

fines 

issued

, 20 

road 

blocks 

condu

cted 

by 

June 

2023 

1942 

Traffic 

fines 

issued   

and 20 

road 

blocks 

conduct

ed in 

the 

followin

g  : 

8June 

2023 at 

Nomlac

u R61, 

01 May 

2023 at 

Magush

eni bus 

Stop 

R61,   

11 April 

2023 at 

Masimi

ni R61 , 

04 April 

1500 

traffic 

fines 

issued 

by 

June 

2024 

2055 

traffic 

fines 

issued 

N/A Achie

ved 

N/A N/A N/A 

20 

road 

blocks 

condu

cted 

condu

ction 

of road 

blocks, 

Numb

er of 

Road 

blocks 

condu

cted 

1.1

8.2 

0,2

5 

Road 

block 

authori

sation 

from 

SAPS 

R0,00 R0,00 N/A N/A 20 

road 

blocks 

condu

cted 

by 

June 

2024 

23 

roadbloc

ks 

conducte

d as 

follows  

 

27/07/20

23 

Magush

eni R61 

,18/08/2

023 

Masimini 

R61 , 

24/08/20

23  

Mzamba 

N/A Achie

ved 

N/A N/A N/A 
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Actual Measurable Performance 

2023/2024 

Reaso
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al 
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l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

educatio

n to 

commun

ities 

regardin

g traffic 

services 

ement 

system

s by 

June 

2024 

2023 at 

Nomlac

u R61 , 

31 

March 

2023 at 

Ludeke 

R61 , 

24 

March 

2023 at 

Redoub

t  R61 , 

16 

March 

2023 at 

Nomlac

u R61 , 

06 

Mach 

2023 at 

Ntlakhw

e R61 ,  

03 

Februar

y 2023 

at 

Ludeke 

R61 , 

27 

January 

2023 at 

Nomlac

u R61 , 

04 

January 

2023 at 

Mzamb

a R61, 

02 

R61 , 

20/09/20

23 

Nomlacu 

R61 , 

29/09/20

23 

Masimini 

R61 

,26/10/2

023 

Magush

eni R61 , 

31/10/20

23 

Bizana 

CBD , 

15/11/20

23Masim

in R61 

,27/11/2

023 

Qotyana 

R61 , 

30/11/20

23 

Masimini 

R61  

,08/12/2

023 

Masimini 

R61,  

15/12/20

23 

Ludeke 

R61 , 

21/12/20

23 

Mzamba 

R61 , 
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Actual Measurable Performance 
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Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc
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Rem

edial 

Actio
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Intern

al 
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nal 

Annu

al 

Targe

t 
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Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

Decem

ber 

2022 at 

Masimi

ni R61 ,  

08 

Decem

ber 

2022 at 

Masimi

ni R61 , 

17 

Novem

ber 

2022 at 

Masimi

ni R61 , 

29 

Novem

ber 

2022 at 

Mzamb

a R61 , 

30 

Novem

ber 

2022 at 

Mazam

ba R61 

, 14 

October 

2022 at  

masimi

ni R61 , 

25 

October 

2022 at 

Qotyan

a R61  , 

27 

12/01/20

24 

Nomlacu 

R61, 

30/01/20

24 

Nomlcu 

R61 , 

08/02/20

24 

Magush

eni R61 , 

28/02/20

24 

Masimini 

R61 

,08/03/2

024 

Nomlacu 

R61 ,  

10/05/20

24 

Masimini 

R61  

,16/05/2

024 

Mzamba 

R61  ,  

23/05/20

24 

Ntlenzi 

R61 

06/06/20

24 

Magush

eni R61 , 

19/06/20

24 
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Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

October 

2022 at 

Ludeke  

R61 , 

28 

October 

2022 at 

Ntlakhw

e R61 , 

26 

Septem

ber 

2022 at 

Nomlac

u R61 , 

27 

Septem

ber 

2022 at  

Qotyan

a R61  , 

05 

August 

2022 at 

Magush

eni R61 

and   

31 

August 

2022 at 

Masimi

ni R61 . 

Masimini 

R61 

8 road 

signs 

erecte

d and 

renew

al of 

22 km 

Renew

al of 

road 

markin

gs & 

erectio

n of 

Numb

er of 

traffic 

signs 

erecte

d, no 

of 

1.1

8.3 

0,2

5 

Appoin

tment 

letter & 

Deliver

y note, 

R465 

912,00 

R465 

912,00 

R465 

912,00 

N/A Rene

wed 

33 

kilome

tres of 

road 

marki

35 

kilometr

es of 

road 

marking

s have 

been 

12 

traffic 

signs 

erecte

d, 

road 

markin

12 road 

signs 

erected, 

road 

marking 

paint 

and 

R291 

500.00 

Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

of 

road 

marki

ngs 

road 

signag

e, 

renew

ed 

kms of 

road 

markin

gs 

order 

form 

ngs 

and 

purch

ased 

road 

marki

ng 

paint 

and 

signs 

and 8 

road 

signs 

erecte

d 

signs 

June 

2023 

renewe

d, road 

marking 

paint, 8 

road 

signs 

purchas

ed   

and 8 

road 

signs 

erected

. 

g 

acces

sories 

purcha

sed, 

renew

als of 

33 

kilome

tres of 

road 

markin

gs by 

June 

2024 

accessor

ies 

purchas

ed, 

47,9km 

Road 

markings 

renewed

. 

 
11 

glock 

19,10 

firear

m 

cleani

ng kit 

and 

04 

breath

alyser 

alcoho

l 

Purcha

se of 

equip

ment 

and 

consu

mable

s 

Numb

er of 

Purcha

sed 

equip

ment 

and 

consu

mable

s 

1.1

8.4 

0,2

5 

Appoin

tment 

letter & 

Deliver

y note 

R167 

520,00 

R1 

167 

520,00 

R1 

167 

520,00 

N/A Purch

ased 

05 

Recha

rgeabl

e 

Torch

es, 

200 

round

s for 

hand 

gun, 

200 

round

s for 

riffle, 

3000 

rubber 

bullets

, 50 

05 

Rechar

geable 

Torche

s, 200 

rounds 

for 

hand 

gun, 

200 

rounds 

for 

riffle, 

3000 

rubber 

bullets, 

50 

pepper 

sprays, 

25 

hand 

Purch

ased 

equip

ment 

and 

consu

mable

s 

Purch

ased 

0f 

7000 

ammu

nition,

50 

blood 

kit and 

50 

traffic 

cones. 

by 

Purchas

ed of 

7000 

ammuniti

on,50 

blood kit 

and 50 

traffic 

cones 

and 5 

touches. 

R182 

500,00 

Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

peppe

r 

sprays

, 25 

hand 

cuffs 

and 

50 

traffic 

cones 

by 

June 

2023 

cuffs 

and 50 

traffic 

cones 

were 

purchas

ed and 

receive

d. 

June 

2024 

 
Law 

enforc

ement 

vehicl

es 

Purcha

se law 

enforc

ement 

bakkie

s 

Numb

er of 

Law 

enforc

ement 

vehicle

s 

purcha

sed 

1.1

8.5 

0.2

5 

Deliver

y note 

N/A N/A N/A Purch

ased 2 

Law 

enforc

ement 

vehicl

es by 

June 

2024 

2 law 

enforce

ment 

vehicles 

purchas

ed and 

delivered 

R1,38

8544,4

3. 

Achie

ved 

N/A N/A N/A 

 
By 

Facilita

ting 

comm

unity 

educati

on 

progra

ms by 

June 

2024 

4 

Comm

unity 

safety 

aware

ness 

camp

aigns 

condu

cted 

Condu

ct 

Comm

unity 

Safety 

Aware

ness 

campa

igns 

Numb

er of 

comm

unity 

safety   

aware

ness 

campa

igns 

condu

cted. 

1.1

8.6 

0,5 Comm

unity 

safety 

Aware

ness 

campai

gn 

reports 

& 

attenda

nce 

register

s. 

R335 

040,00 

R335 

040,00 

R335 

040,00 

N/A 4 

comm

unity 

safety 

aware

ness 

camp

aigns 

condu

cted 

by 

June 

2023 

4 

commu

nity 

safety 

awaren

ess 

campai

gns 

conduct

ed on 

the 01 

June20

23 at 

Wild 

Coast 

Sun.  

4 

comm

unity 

safety 

aware

ness 

campa

igns 

condu

cted 

by 

June 

2024 

4 

communi

ty safety 

awarene

ss 

campaig

ns 

conducte

d as 

follows 

1. 

Roadblo

ck on the 

21st 

Novemb

er 

R289 

890,00 

Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

08 June 

2023 at 

Nomlac

u R61 

(Road 

block, 

08 

Decem

ber 

2022 

next 

Cultural 

Village 

and 08 

Decem

ber 

2022 at 

Masimi

ni R61 

(Road 

block ). 

R61ward 

1,  

2.08/12/

2023 

ward 1 

open 

Sports 

ground 

communi

ty safety 

awarene

ss,   

3. 

19/06/20

24 

Masimini 

R61 in a 

form of 

roadbloc

k  

4. 

20/06/20

24 in 

Oliver 

and 

Adelaide 

Tambo 

Memoria

l 

Hospital 

Hall. 

D
ri

vi
n

g
 L

ic
en

ce
 T

es
ti

n
g

 

C
en

tr
e 

Unlicens

ed 

motor 

vehicles 

on the 

road 

contribut

ed to 

To 

ensur

e 

consis

tent 

safety 

of 

road 

1,19 Registr

ation 

and 

licenci

ng of 

motor 

vehicle 

by 

540 of 

registr

ation 

and 

licenci

ng of 

motor 

Registr

ation 

and 

licenci

ng of 

vehicle

s 

Numb

er of 

registr

ation 

and 

licenci

ng of 

1.1

9.1 

0,5 List of 

register

ed and 

licence

d 

motor 

vehicle

s from 

R0,00 R0,00 N/A N/A 3000 

vehicl

es 

regist

ered 

and 

licens

ed by 

8972 

vehicle

s 

register

ed and 

license

d by 

2022/2

3500 

Vehicl

es 

Regist

ered 

and 

Licens

ed by 

8190 

licensed 

and 

registere

d 

vehicles 

N/A Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

road 

carnage

s and 

we need 

to 

ensure 

complia

nce to 

the 

NRTA 

93\96. 

users 

by 

June 

2027 

June 

2024 

vehicl

es 

vehicle

s 

Natis 

system 

(RD 

323) 

June 

2023 

3 

Financi

al Year 

June 

2024 

applica

tion of 

learner

’s 

licence

, 

driving 

licence 

and 

PrDPs, 

1500 

learne

rs’ 

licenc

e,480 

driving 

licenc

e and 

PrDPs 

Learne

rs 

licence

, 

applica

tion for 

learner

s’ 

licence

, 

driving 

licence 

and 

PrDPs 

issue 

Numb

er of 

learner

’s 

licence

, 

driving 

licence 

and 

PrDPs 

issued 

1.1

9.2 

0,2

5 

List of 

learner’

s 

licence

s, 

Applica

tion 

leaners 

license 

applica

tion, 

driving 

licence 

and 

PrDPs 

from 

Natis 

system 

(RD 

323) 

R0,00 R0,00 N/A N/A 240 

learne

rs’ 

licenc

e, 500 

learne

rs 

licens

e 

applic

ation, 

2500 

driving 

licenc

e and 

500 

PrDPs 

by 

June 

2023 

715 

learner

s’ 

licence, 

2388 

learner

s 

license 

applicat

ion, 

6611 

driving 

licence 

and 

1070 

PrDPs 

by June 

2023 

240 

learne

rs’ 

licenc

e, 

issued 

500 

leaner

s 

licens

e 

applic

ation, 

2500 

driving 

licenc

e and 

500 

PrDPs 

by 

June 

2024 

2411 

learners’ 

licenses 

applicati

ons ,927 

Leaners 

license 

issued, 

954 

driving 

licenses 

Applican

ts 1728 

driving 

licenses 

issued 

and 

Tempora

l license 

955 

PrDPs 

applicati

ons has 

been 

processe

d. 

N/A Achie

ved 

N/A N/A N/A 

By 

facilitat

ing 

proces

s of 

purcha

sing 

station

1000 

face 

value 

docu

ments 

supply 

of 

DLTC 

station

ery 

Percen

tage of 

require

d 

DLTC 

station

ery 

1.1

9.3 

0,2

5 

Deliver

y note 

R600 

000,00 

R600 

000,00 

R600 

000,00 

N/A DLTC 

Statio

nery 

suppli

ed by 

June 

2023 

DLTC 

Station

ery 

Purcha

sed and 

delivere

d 

Suppli

ed 

100% 

of 

DLTC 

station

ery 

requir

DLTC 

Stationer

y has 

been 

purchas

ed and 

R 

577,93

1.39 

Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

ery by 

June 

2024 

supplie

d 

ed by 

June 

2024 

delivered

. 

P
o

u
n

d
 

Control 

of stray 

animals 

as per 

traffic 

NRTA 

93 of 96 

contro

l of 

stray 

anima

ls 

within 

CBD, 

comm

unities 

and 

public 

roads 

by 

June 

2027 

1,20 By 

upgrad

ing the 

pound 

to 

comply 

with 

prescri

bed 

standa

rds, by 

facilitat

ing 

purcha

sing of 

vehicle

s, 

feed, 

remedi

es, 

knapsa

ck 

spraye

rs and 

consu

mables 

by 

June 

2024 

4 

camps 

with 

shelte

rs. No 

provisi

on for 

crush 

pan. 

upgrad

ing & 

mainte

nance 

of 

pound 

Numb

er of 

upgrad

ed and 

mainta

ined 

pound 

1.2

0.1 

0,2

5 

Appoin

tment 

letter, 

Compl

etion 

Certific

ate 

R156 

000,00 

R156 

000,00 

R156 

000,00 

N/A 1 

Upgra

ded 

and 

Maint

ained 

animal 

pound 

by 

June 

2023 

Mainten

ance of 

animal 

pound 

was 

done 

and 

complet

ed 

1 

upgra

ded 

and 

mainta

ined 

pound 

by 

June 

2024 

1 Animal 

pound 

has 

been 

upgrade

d and 

maintain

ed. 

R153 

755,00 

Achie

ved 

N/A N/A N/A 

 
Impou

nding 

of 

animal

s 

Numb

er of 

animal

s 

collect

ed 

1.2

0.2 

0,5 Entry 

register 

of 

impoun

ded 

animal

s 

N/A N/A N/A N/A 240-

Anima

ls 

impou

nded 

by 

June 

2023 

344 

straying 

animals 

collecte

d 

300 

Animal

s 

collect

ed by 

June 

2024 

Collectio

n of 458 

stray/tre

spassing 

animals 

has 

been 

done 

N/A Achie

ved 

N/A N/A N/A 

No 

provisi

on for 

feedlo

t, no 

provisi

on for 

remed

ies 

and 

feed 

Acquis

ition of 

feed & 

remedi

es. 

Purcha

sing of 

feed 

bales, 

bags 

of 

conce

ntrate, 

crushe

d 

Numb

er of 

feed 

&reme

dies 

acquir

ed. 

1.2

0.3 

0,5 Compl

etion 

Certific

ate and 

Deliver

y note 

R533 

027,70 

R499 

992,00 

R499 

992,00 

N/A Purch

ased 

1000 

feed 

bales, 

50kgx

300 

bags 

conce

ntrate

s, 

50kgx

200 

crush

ed 

1000 

feed 

bales, 

50kgx3

00 bags 

concent

rates, 

50kgx2

00 

crushed 

maize, 

50x50k

g 

yellow 

maize,4

Feed 

&reme

dies 

acquir

ed by 

June 

2024. 

1000 

feed 

bales, 

50kgx30

0 bags 

concentr

ates, 

50kgx20

0 

crushed 

maize, 

50x50kg 

yellow 

maize,45 

licks, 

R341 

600,00 

Achie

ved 

N/A N/A N/A 
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Community Services 

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjus

ted 

Budg

et 

Budget Source Actual 

Measurable 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Rea

son 

for 

Bud

get 

Vari

anc

e. 

Rem

edial 

Actio

n 

Intern

al 

Exter

nal 

Annu

al 

Targe

t 

Actual 

Perfor

mance 

Non-

Financi

al 

Annu

al 

Target 

Actual 

Perform

ance 

Non-

Financia

l 

Actual 

Finan

cial 

Achie

ved/ 

Not 

Achie

ved 

maize, 

licks, 

pellets, 

salt, 

litres 

of 

remedi

es, 

knaps

ack 

spraye

rs and 

consu

mable

s. 

maize, 

50x50

kg 

yellow 

maize,

45 

licks, 

40kg 

x75Pe

llets, 

50kg x 

75 

salt, 

80 

litres 

of 

remed

ies ,05 

Knaps

ack 

spray

ers, 

10x50

m 

Ropes

, 10x 

20ltrs 

Molas

ses 

and 

consu

mable

s by 

June 

2023 

5 licks, 

40kg 

x75Pell

ets, 

50kg x 

75 salt, 

80 litres 

of 

remedi

es ,05 

Knapsa

ck 

sprayer

s, 

10x50m 

Ropes, 

10x 

20ltrs 

Molass

es and 

consum

ables 

were 

purchas

ed 

40kg 

x75Pelle

ts, 50kg 

x 75 salt, 

80 litres 

of 

remedie

s ,05 

Knapsac

k 

sprayers

, 

10x50m 

Ropes, 

10x 

20ltrs 

Molasse

s and 

consuma

bles 

were 

purchas

ed 
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KPA N0 2: Development Planning 

                   

Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

S
p

at
ia

l D
ev

el
o

p
m

en
t 

F
ra

m
ew

o
rk

 

Redre

ssing 

past 

spatial 

imbala

nces 

To 

Imple

ment 

munici

pal 

SDF 

that 

will 

guide 

develo

pment

al 

progra

mmes 

and 

project

s by 

June 

2027 

2,1 By 

imple

mentin

g 

munici

pal 

SDF 

adopte

d by 

the 

council 

by 

June 

2024 

Spatial 

Develo

pment 

Frame

work 

Develo

pment 

of the 

wild 

coast 

precin

ct plan 

Numb

er of 

develo

ped 

Wild 

Coast 

Precin

ct Plan 

2,1,

1 

1,5 Terms 

of 

Refere

nce, 

proof 

of 

submi

ssion 

to 

SCM 

and 

Precin

ct Plan 

docum

ent. 

R612 

780,16 

R612 

780,16 

R612 

780,16 

N/A Develop

ment of 

Kubha/

Magush

eni 

LSDF 

by June 

2023 

Kubha/

Magush

eni 

LSDF 

was not 

Develop

ed 

1 

Develo

ped 

wild 

coast 

precin

ct plan 

by 

June 

2024 

0 

Develo

ped 

wild 

coast 

precinct 

plan 

N/A Not 

Achi

eve

d 

Challe

nges 

securin

g a 

suitabl

e 

service 

provid

er due 

to non-

respon

sivene

ss 

N/A Follow 

up on 

the 

sitting 

of 

commi

ttees. 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

In
te

g
ra

te
d

 L
an

d
 U

se
 M

an
ag

em
en

t 
S

ys
te

m
s

 

Non-

Confor

ming 

land 

uses, 

encroa

chmen

ts and 

land 

invasio

ns 

within 

munici

pal 

jurisdic

tion 

To 

enforc

e 

regula

tions 

of the 

use of 

land to 

ensur

e 

control

led 

land 

use 

mana

geme

nt by 

June 

2027 

2,2 By 

imple

mentin

g the 

council 

integra

ted 

land 

use 

schem

e and 

enforc

ement 

on 

land 

usage 

by 

June 

2024 

Integra

ted 

land 

use 

schem

e and 

land 

use 

manag

ement 

system 

Imple

mentat

ion of 

the 

schem

e 

Numb

er of 

contra

ventio

n 

notice

s 

issued 

2,2,

1 

1 Regist

ers 

and 

Progre

ss 

Report

s, 

notice 

issued 

R0,00 R0,00 N/A N/A 4 

contrav

ention 

notices 

served 

by June 

2023 

4 

Contrav

ention 

Notices 

Served 

2 

Contra

ventio

n 

notice

s 

issued 

by 

June 

2024 

2 

Contrav

ention 

notices 

issued 

R0,00 Achi

eve

d 

N/A N/A N/A 

L
an

d
 A

u
d

it
 

Unsurv

eyed, 

unregi

stered 

munici

pal 

land 

and 

propert

ies 

By 

ensuri

ng 

that 

proper

ties 

are 

registe

red 

and 

survey 

of, 

and to 

mainta

in and 

updat

e the 

registe

r of 

proper

ties 

2,3 By 

imple

mentin

g 

munici

pal 

land 

audit 

by 

June 

2024 

Land 

Audit 

Revie

w 

Land 

Audit 

Report 

Numb

er of 

Land 

Audit 

Report 

review

ed 

2,3,

1 

1,2 Terms 

of 

Refere

nce, 

proof 

of 

submi

ssion 

to 

SCM 

and 

Revie

wed 

Land 

Audit 

report 

R372 

732,00 

R966 

927,00 

R966 

927,00 

N/A Subdivi

ded and 

surveye

d 

municip

al land 

and 

subdivis

ional 

plans by 

June 

2023 

Subdivis

ion and 

Surveyi

ng of 

Municip

al Land 

and 

Subdivis

ion 

plans 

not 

done 

1 

Revie

wed 

Land 

Audit 

Report 

by 

June 

2024 

1 

Review

ed 

Land 

Audit 

R403 

650. 

00 

Achi

eve

d 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

within 

munici

pal 

jurisdi

ction 

by 

June 

2027 

V
al

u
at

io
n

 R
o

ll
 

New 

Proper

ty 

develo

pment

s, 

subdivi

sions, 

rezoni

ng and 

propert

y 

transfe

rs 

To 

develo

p a 

credibl

e 

valuati

on, roll 

by 

June 

2027 

2,4 By 

formul

ating 

supple

mentar

y 

valuati

on roll 

to 

improv

e 

revenu

e 

collecti

on by 

June 

2024 

Gener

al 

Valuati

on Roll 

Compil

ation 

of 

Supple

mentar

y 

Valuati

on Roll 

Numb

er of 

Supple

mentar

y 

Valuati

on Roll 

Compil

ed 

2,4,

1 

1,3 Signed 

Supple

mentar

y 

Valuati

on 

Roll. 

R300 

000,00 

R                

300 

000,00 

R    

300 

000,00 

N/A 1 

Supple

mentary 

Valuatio

n Roll 

by June 

2023 

1 

Supple

mentary 

Valuatio

n Roll 

compile

d 

1 

Compil

ed 

Supple

mentar

y 

Valuati

on Roll 

by 

June 

2024 

0 

Supple

mentar

y 

valuatio

n roll 

R0,00 Not 

Achi

eve

d: 

The 

service 

had no 

contra

ctual 

obligati

ons to 

perfor

m the 

Supple

mentar

y 

valuati

on 

becaus

e the 

5-year 

term 

lapsed 

as 

stipulat

ed on 

MPRA. 

Extens

ion of 

time 

proces

s 

delaye

d and 

Servic

e 

N/A The 

projec

t is 

plann

ed for 

2024/

25 

financi

al 

year 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

provid

er 

delaye

d in 

providi

ng the 

roll-on 

time to 

be 

able to 

adverti

se it 

and 

implem

ent it. 

P
ro

vi
si

o
n

 o
f 

H
u

m
an

 S
et

tl
em

en
ts

 

Housin

g 

backlo

g 

To 

guide 

huma

n 

settle

ments 

in 

ensuri

ng 

acces

s to 

housin

g is 

achiev

ed by 

June 

2027 

2,5 By 

providi

ng 

benefi

ciary 

admini

stratio

n and 

applica

tions 

for 

fundin

g by 

June 

2024 

Munici

pal 

Housin

g 

sector 

plan 

Mainta

ining 

and 

Updati

ng 

housin

g 

needs 

registe

r 

Numb

er of 

Housin

g 

needs 

registe

r 

mainta

ined 

and 

update

d.  

2.5.

1 

1,2 Housin

g 

Needs 

Regist

er 

R0,00 R0,00 N/A N/A 1 

Maintain

ed and 

Update

d 

housing 

needs 

register. 

Monitor 

human 

settleme

nts 

projects 

and 20 

happy 

letters 

signed 

by June 

2023 

1 

Housing 

Needs 

Register 

Maintain

ed and 

Update

d. 

Monitor

ed 

Human 

Settlem

ents 

Projects 

and 

Signed 

20 

Happy 

Letters 

1 

Mainta

ined 

and 

Updat

ed 

housin

g 

needs 

registe

r by 

June 

2024. 

 

  

1 

maintai

ned 

and 

Update

d 

housing 

needs 

register

. 

R0,00 Achi

eve

d 

N/A N/A N/A 

Submi

ssion 

of 

Applic

ations 

Numb

er of 

Applic

ations 

for 

2.5.

2 

Verific

ation 

form, 

benefi

ciary 

N/A N/A 4 

Submit

ted 

Applic

ations 

4 

Submitt

ed 

Applicat

ions for 

R0,00 Achi

eve

d 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

for 

Potenti

al 

Benefi

ciaries 

Potenti

al 

Benefi

ciaries 

submit

ted 

list 

and 4 

submit

ted 

applic

ations 

for 

Potenti

al 

Benefi

ciaries 

by 

June 

2024 

Potenti

al 

Benefici

aries. 

B
u

ild
in

g
 C

o
n

tr
o

l 

Illegal 

buildin

g 

constr

uction 

To 

ensur

e 

compli

ance 

with 

Nation

al 

Buildin

g 

Regul

ations 

by 

June 

2027 

2,6 By 

updati

ng 

buildin

g plan 

registe

r and 

condu

cting 

inspect

ions 

on 

submit

ted 

buildin

g 

plans 

by 

June 

2024 

Nation

al 

Buildin

g 

Regula

tions 

Updat

e 

buildin

g plan 

registe

r and 

condu

cting 

routine 

inspect

ion 

Numb

er of 

Updat

ed 

buildin

g plan 

registe

r and 

Numb

er of 

routine 

inspec

tions 

condu

cted 

2.6.

1 

1,3 Updat

ed 

buildin

g plan 

registe

r and 

12 

route 

inspec

tion 

registe

r 

R0,00 R0,00 N/A N/A 1 

Update

d 

Building 

Plan 

Register 

and 12 

routine 

inspecti

ons 

conduct

ed by 

June 

2023 

Update

d 

Building 

Plan 

Register 

and 

Conduct

ed 12 

Routine 

Inspecti

ons 

1 

Updat

ed 

buildin

g plan 

registe

r and 

12 

routine 

inspec

tions 

condu

cted 

by 

June 

2024. 

1 

Update

d 

building 

plan 

register 

and 12 

routine 

inspecti

ons 

conduct

ed 

R0,00 Achi

eve

d 

N/A N/A N/A 

Monito

r 

Installa

tion of 

sign 

boards

. 

Numb

er of 

update

d 

signbo

ard 

registe

r 

2.6.

2 

1 update

d 

registe

r, 

monito

ring 

report 

N/A N/A 1 

update

d 

registe

r on 

Install

ation 

of sign 

boards 

by 

June 

2024. 

1 

update

d 

register 

on 

Installat

ion of 

sign 

boards 

R0,00 Achi

eve

d 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

G
eo

g
ra

p
h

ic
 In

fo
rm

at
io

n
 S

ys
te

m
 

Outdat

ed 

munici

pal 

geosp

atial 

inform

ation 

To 

ensur

e 

mana

geme

nt and 

updat

e of 

munici

pal 

geosp

atial 

inform

ation 

by 

June 

2027 

2,7 By 

imple

mentat

ion of 

GIS 

system 

as a 

tool to 

enhan

ce 

service 

deliver

y 

throug

h 

spatial 

inform

ation 

by 

June 

2024 

Counci

l 

adopte

d GIS 

strateg

y and 

policy 

Imple

mentat

ion of 

GIS 

strateg

y and 

policy 

Numb

er of 

munici

pal 

geodat

abase

s 

update

d. 

2.7.

1 

0,5 Syste

m 

reports 

& 

Maps 

R409 

400,00 

R200 

400,00 

R200 

400,00 

N/A Update

d 

municip

al 

geodata

base. 

1 

Hosted 

GIS 

Open 

day and 

100 

scanne

d 

building 

plans 

and link 

them 

with GIS 

by June 

2023 

Municip

al 

Geodat

abase 

Update

d. 

Hosted 

1 GIS 

Open 

Day and 

Scanne

d 33 

Building 

Plans 

internall

y and 

linked 

them 

with GIS 

1 

munici

pal 

geodat

abase 

update

d by 

June 

2024. 

1 

municip

al 

geodat

abase 

update

d 

R0,00 Achi

eve

d 

N/A N/A N/A 

Numb

er of 

GIS 

websit

e 

mainta

ined 

and 

update

d, 

2.7.

2 

Terms 

of 

Refere

nce, 

attend

ance 

registe

rs, 

progre

ss 

report, 

mainta

ined 

websit

e. 

Update

d 

municip

al 

geodata

base. 

1 

Hosted 

GIS 

Open 

day and 

100 

scanne

d 

building 

plans 

and link 

them 

with GIS 

Municip

al 

Geodat

abase 

Update

d. 

Hosted 

1 GIS 

Open 

Day and 

Scanne

d 33 

Building 

Plans 

internall

y and 

linked 

1 

Mainta

ined 

and 

update

d GIS 

websit

e by 

June 

2024 

1 

Maintai

ned 

and 

update

d GIS 

website 

R196 

000.0

0 

Achi

eve

d 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

by June 

2023 

them 

with GIS 

Im
p

le
m

en
ta

ti
o

n
 o

f 
S

P
L

U
M

A
 

Past 

Spatial 

Imbala

nces 

To 

ensur

e 

compli

ance 

with 

SPLU

MA by 

June 

2027 

2,8 By 

Facilita

ting 

the 

imple

mentat

ion of 

SPLU

MA by 

June 

2024 

Spatial 

Planni

ng, 

Land 

Use 

Manag

ement 

Act 

and 

SPLU

MA 

Regula

tions 

Condu

ct 

SPLU

MA 

Aware

ness 

Numb

er of 

SPLU

MA 

Aware

ness 

campa

ign 

condu

cted 

2.8.

1 

1 Attend

ance 

registe

rs and 

public 

notice

s, 

closeo

ut 

report 

R203 

432,10 

R10 

464,00 

R10 

464,00 

N/A N/A N/A 2 

SPLU

MA 

Aware

ness 

campa

ign 

condu

cted 

by 

June 

2024 

2 

SPLUM

A 

Awaren

ess 

campai

gn 

conduct

ed on 

3rd 

Decem

ber 

2023 

and on 

5th May 

2024 

R0,00 Achi

eve

d 

N/A N/A N/A 

L
an

d
 A

cq
u

is
it

io
n

 &
 D

is
p

o
sa

l 

Unutili

sed, 

undev

eloped 

land 

To 

facilita

te 

acquis

ition of 

well-

locate

d land 

and 

dispos

al of 

counci

l land 

by 

2,9 By 

ensuri

ng 

maxim

um 

utilisati

on of 

prime 

land 

by 

June 

2024 

Land 

Dispos

al and 

Acquis

ition 

Facilita

tion of 

Transf

eres 

by 

means 

of 

deed 

of sale 

Numb

er of 

Transf

ers 

facilitat

ed by 

means 

of 

deed 

of 

sale. 

2.9.

1 

0,5 4 

Deeds 

of 

Sale. 

R418 

800,00 

R418 

800,00 

R418 

800,00 

N/A Facilitat

ed of 

Transfer

es by 

means 

of 4 

Deed of 

Sale/Le

ase 

Agreem

ent by 

June 

2023 

Facilitat

ed 4 

Transfer

es by 

means 

of Deed 

of Sales 

4 

Facilit

ated 

transfe

res by 

means 

of 

deed 

of sale 

by 

June 

2024 

4 Deed 

of sale 

transfer

red 

R322,

874.3

0 

Achi

eve

d 

N/A N/A N/A 
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No. 

Strate

gies 
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ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

June 

2027 

T
o

w
n

sh
ip

 E
st

ab
lis

h
m

en
t 

Unavai

lability 

of land 

parcel

s for 

land 

develo

pment 

To 

facilita

te 

towns

hip 

establi

shmen

t 

applic

ations 

by 

June 

2027 

 
By 

creatin

g land 

parcel

s for 

land 

develo

pment 

by 

June 

2024 

SPLU

MA 

By-

Laws 

Approv

al of 

Towns

hip 

establi

shmen

t 

layout 

plan 

Numb

er of 

approv

ed 

towns

hip 

establi

shmen

t 

layout 

plan 

2.9.

2 

1 TOR, 

incepti

on 

report, 

attend

ance 

registe

r and 

approv

ed 

towns

hip 

establi

shmen

t 

layout 

plan 

R732 

900,00 

R732 

900,00 

R732 

900,00 

N/A 1 

Approve

d 

Townshi

p 

Establis

hment 

Layout 

Plan by 

June 

2023 

1 

Approve

d 

Townshi

p 

Establis

hment 

Layout 

Plan 

1 

Appro

ved 

Towns

hip 

Establi

shmen

t 

Layout 

Plan 

by 

June 

2024 

1 

Approv

ed 

Townsh

ip 

Establis

hment 

Layout 

Plan 

R672 

865. 

00 

Achi

eve

d 

N/A N/A N/A 

L
E

D
 G

o
ve

rn
an

ce
 

Lack 

of 

stakeh

older 

integra

tion 

To 

revive 

structu

res to 

contrib

ute to  

local 

econo

mic 

2,10 Capaci

tate 

and 

Work 

in 

collabo

ration 

with 

Structu

There 

are a 

numbe

r of 

local 

formati

ons 

and 

structu

Facilita

tion of 

Stakeh

older 

meetin

gs 

Numb

er of 

stakeh

older 

meetin

gs 

facilitat

ed 

2.1

0.1 

1 Attend

ance 

registe

rs 

R391 

408,00 

R466 

873,00 

R466 

873,00 

N/A 4 

Stakeho

lder 

meeting

s 

facilitate

d by 

June 

2023 

4 

Stakeho

lder 

Meeting

s 

Facilitat

ed 

4 

stakeh

older 

meetin

gs 

facilitat

ed by 

June 

2024 

5 

stakeho

lder 

meeting

s 

facilitat

ed. 

R0 Achi

eve

d 

N/A N/A N/A 
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Issue Strate

gic  

Objec

tive 

Obj
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ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

develo

pment 

initiativ

es by 

June 

2027 

res in 

all 

sector

s by 

June 

2024 

res 

that 

are not 

fully 

operati

onal 

and 

too 

much 

contes

tations 

in 

formati

ons 

Develo

pment 

of 

Busine

ss 

Plans 

for 

econo

mic 

develo

pment 

Numb

er of 

Busine

ss 

Plans 

develo

ped 

and 

approv

ed 

2.1

0.2 

0,5 Terms 

of 

refere

nces. 

Proof 

of 

submi

ssion 

to 

SCM 

and 

final 

busine

ss 

plan. 

R400 

000,00 

R490 

000,00 

R340 

000,00 

R150 

000,00 

1 

Hosted 

Busines

s 

Confere

nce and 

2 

busines

s plans 

develop

ed for 

economi

c 

develop

ment by 

June 

2023 

Hosted 

1 

Busines

s 

Confere

nce and 

2 

Busines

s Plans 

not 

Develop

ed for 

Econom

ic 

Develop

ment 

3 

Busine

ss 

Plans 

develo

ped 

and 

approv

ed by 

June 

2024 

5 

Busines

s plans 

develop

ed and 

approv

ed 

R358 

900 

Achi

eve

d 

N/A N/A N/A 

To 

host 

Busine

ss 

Confer

ences 

Numb

er of 

Busine

ss 

Confer

ences 

hosted 

2.1

0.3 

1 Conce

pt 

docum

ent, 

Attend

ance 

registe

rs 

R309 

372,00 

R305 

372,00 

R305 

372,00 

N/A 1 

Hoste

d 

Busine

ss 

Confer

ence 

by 

June 

2024 

1 

Busines

s 

confere

nce 

hosted 

on 24 

and 25 

June 

2024 at 

wild 

coast 

sun. 

R475 

020,0

0 

Achi

eve

d 

N/A N/A N/A 

M
an

u
fa

ct
u

ri
n

g
 

Undev

eloped 

manuf

acturin

g 

sector 

To 

develo

p and 

suppo

rt 

manuf

acturin

g 

across 

munici

pality 

2,11 Facilita

te 

Integra

ted 

imple

mentat

ion of 

the 

LED 

Strate

gy by 

Approv

ed 

Busine

ss 

Plan 

by 

Nation

al 

Treasu

ry 

Constr

uction 

of 

Manuf

acturin

g Hubs 

Phase 

1 

Numb

er of 

Manuf

acturin

g 

Hubs 

constr

ucted. 

2.1

1.1 

1 TOR, 

Progre

ss 

reports 

R0,00 R8 

504 

915,00 

N/A R8 

504 

915,00 

3 

Manufa

cturing 

Hubs 

construc

ted at 

Blorhwe

ni, Mpisi 

and 

Dudume

ni 

Plans, 

designs 

and 

BOQ 

are in 

place, 

and 

feasibilit

y 

studies 

have 

Phase 

1 of 3 

manuf

acturin

g hubs 

under 

constr

uction 

by 

Phase 

1 of 3 

manufa

cturing 

hubs 

not 

started 

yet. 

 

Appoint

ment of 

R1 

353 

800,0

0 

Not 

Achi

eve

d 

Late 

approv

al of 

enviro

nment

al 

authori

zations 

and 

late 

appoin

N/A Advert

ise for 

constr

uction 

of 

manuf

acturi

ng 

hubs 

in the 

first 
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No. 

Strate
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Baseli
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Projec

t to be 

Imple
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d 

Outpu
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KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

until 

June 

2027 

June 

2024 

(Phase 

1) by 

June 

2023 

been 

submitte

d to 

DEDEA

T for 

approva

l and 3 

Manufa

cturing 

Hubs 

not 

Constru

cted at 

Blorhwe

ni, Mpisi 

and 

Dudume

ni 

(Phase 

1) 

June 

2024 

consult

ant has 

been 

done. 

3 

approv

ed 

environ

mental 

authoriz

ations. 

tment 

of 

consult

ant for 

constr

uction 

quarte

r of 

the 

2024/

25 

financi

al 

year 

Facilita

te 

Capaci

ty 

Buildin

g of 

manuf

acturin

g hubs 

Numb

er of 

people 

Facilit

ated 

for 

Capaci

ty 

Buildin

g of 

manuf

acturin

g hubs 

2.1

1.2 

1 attend

ance 

registe

rs and 

4 

reports

. 

100 

people 

facilitate

d for 

capacity 

building 

of 

manufa

cturing 

hubs by 

June 

2023 

17 

People 

Facilitat

ed for 

Capacit

y 

Building 

of 

Manufa

cturing 

Hubs 

not 

facilitate

d 

30 

people 

facilitat

ed for 

capaci

ty 

buildin

g of 

operati

ons of 

the 

hubs 

by 

June 

2024 

158 

people 

trained 

Health 

& 

safety, 

Entrepr

eneurs

hip and 

conflict 

manag

ement 

on 17 

to 25 

June 

2024. 

R1 

180 

000 

Achi

eve

d 

Capaci

ty 

buildin

g 

progra

mme 

behind 

schedu

le and 

it has 

resulte

d in 

more 

benefic

iaries 

being 

capacit

ated 

N/A N/A 
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Issue Strate
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Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

T
o

u
ri

sm
 

Tourist 

Statisti

cs is 

not 

prepar

ed 

monthl

y 

Devel

op the 

munici

pality 

to be 

a 

destin

ation 

of 

choice 

until 

June 

2027 

2,12 Facilita

te 

Integra

ted 

Imple

mentat

ion of 

the 

touris

m plan 

by 

June 

2024 

Touris

m plan 

imple

mentat

ion 

Contra

ct Life 

Guard

s 

Numb

er of 

life 

guards 

contra

cted. 

2.1

2.1 

0,5 Signed 

contra

cts 

and 

registe

rs 

R1 

807 

780,00 

R1 

797 

786,00 

R1 

797 

786,00 

N/A 15 life 

guards 

contract

ed and 

provide

d 1 

Mzamb

a tower 

by June 

2023 

15 life 

guards 

not 

contract

ed and 

1 

Mzamb

a tower 

not 

provide

d 

Contra

cted 

18 life 

guards 

by 

June 

2024 

18 

Lifegua

rds 

contract

ed 

R100 

800.0

0 

Achi

eve

d 

N/A N/A N/A 

Provisi

on of 

Mnya

meni 

tower. 

Numb

er of 

towers 

provid

ed. 

2.1

2.2 

0,5 TOR, 

deliver

y note 

1 

tower 

provid

ed at 

Mnya

meni 

beach 

by 

June 

2024. 

1 

Mnyam

eni 

tower 

provide

d 

R98 

000.0

0 

Achi

eve

d 

N/A N/A N/A 

Suppo

rt 

artists 

Numb

er of 

Artists 

suppor

ted 

and 

numbe

r of 

festival

s 

hosted

. 

2.1

2.3 

1 deliver

y note, 

festival 

report, 

attend

ance 

registe

r. 

1 

festival 

hosted 

for 

artists & 

crafters 

by June 

2023 

1 

Festival 

for 

artists & 

crafts 

hosted 

Host 1 

artists 

& 

crafter

s 

festival 

and 

suppor

t 1 

local 

artist 

by 

June 

2024 

1 local 

artist 

support

ed and 

artists 

and 

crafters 

festival 

hosted 

R182 

500.0

0 

Achi

eve

d 

N/A N/A N/A 
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Issue Strate
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Obj
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ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

Suppo

rt 

touris

m 

produc

t 

owner

s, 

develo

p 

brandi

ng and 

market

ing 

materi

al to 

attend 

invest

ment 

attracti

on. 

Numb

er of 

develo

ped 

brochu

re and 

numbe

r of 

invest

ment 

attracti

on 

attend

ed 

2.1

2.4 

0,5 TOR, 

draft 

brochu

re, 

final 

Broch

ure, 

attend

ance 

registe

rs. 

N/A N/A 1 

brochu

re 

develo

ped 

and 1 

invest

ment 

attracti

on 

attend

ed by 

June 

2024. 

1 

Touris

m 

brochur

e 

develop

ed 

inhouse 

and 

attende

d 1 

investm

ent 

attractio

n 

R62 

817.5

0 

Achi

eve

d 

N/A N/A N/A 

Numb

er of 

touris

m 

produc

t 

owner

s 

suppor

ted 

2.1

2.5 

0,5 TOR, 

assess

ment 

report, 

distrib

ution 

registe

r 

Support

ed 2 

Tourism 

product 

owners, 

develop

ed 

brandin

g and 

marketi

ng 

material 

to 

attend 1 

exhibitio

n & 1 

investm

ent 

attractio

n by 

June 

2023 

Support

ed 2 

Tourism 

product 

owners 

with 

brandin

g and 

marketi

ng 

material

, 

Attende

d 1 

exhibitio

n and 1 

investm

ent 

attractio

n 

2 

touris

m 

produc

t 

owner

s 

suppor

ted by 

June 

2024. 

6 

tourism 

product 

owners 

support

ed 

R169 

590.0

0 

Achi

eve

d 

N/A N/A N/A 
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gies 

Baseli

ne  
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Projec
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Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

Visitor 

Inform

ation 

Centre 

system 

develo

pment 

Numb

er of 

develo

ped 

VIC 

syste

m 

develo

ped 

2.1

2.6 

0,5 Visitor 

Inform

ation 

centre 

syste

m 

develo

pment 

compl

etion 

report 

and 

compl

etion 

certific

ate 

1 

Maintain

ed 

Visitor 

Informat

ion 

Centre 

at the 

Casino 

Wild 

Coast 

by June 

2023 

1 Visitor 

Informat

ion 

centre 

maintain

ed 

1 

Visitor 

Inform

ation 

Centre 

syste

m 

develo

ped by 

June 

2024 

1 

Visitor 

Informa

tion 

centre 

system 

develop

ed 

R197 

500.0

0 

Achi

eve

d 

N/A N/A N/A 

A
g

ri
cu

lt
u

re
 

Lack 

of 

access 

to 

market 

and 

infrastr

ucture 

To 

grow 

and 

streng

then 

the 

agricul

tural 

sector 

by 

suppo

rting 

local 

farmer

s by 

June 

2027 

2,13 Integra

ted 

farmer 

suppor

t by 

June 

2024 

41 

Local 

Farme

rs 

suppor

ted 

Facilita

te 

farmer 

suppor

t 

progra

mme 

and 

Agri 

parks 

progra

mme 

Numb

er of 

local 

Farme

rs 

Suppo

rted 

2.1

3.1 

1,5 TOR, 

Deliver

y 

notes, 

report 

and 

distrib

ution 

registe

r 

R1 

137 

584,00 

R1 

137 

584,00 

R1 

137 

584,00 

N/A 5 Local 

Farmers 

support

ed by 

June 

2023 

41 

Local 

Farmers 

support

ed 

Suppo

rt 20 

Local 

Farme

rs by 

June 

2024 

22 

Local 

Farmer

s has 

been 

support

ed with 

equipm

ent & 

material 

R883 

300.0

0 

Achi

eve

d 

N/A N/A N/A 

Outdat

ed 

Agricul

tural 

Develo

pment 

Plan 

Revie

w and 

imple

mentat

ion of 

Agricul

tural 

Develo

pment 

Plan 

Numb

er of 

Agricul

tural 

Develo

pment 

Plan 

review

ed and 

imple

2.1

3.2 

0,5 Draft & 

final 

Agricul

tural 

develo

pment 

plan, 

resolut

ion 

extract 

1 

Review

ed 

Agricult

ural 

Develop

ment 

Plan by 

June 

2023 

Draft 

Agricult

ural 

Develop

ment 

Plan 

develop

ed, the 

service 

provider 

was 

1 

Revie

wed 

and 

Imple

mente

d 

Agricul

tural 

Develo

pment 

1 

Agricult

ural 

Develo

pment 

Plan 

has 

been 

Review

ed and 

R195 

500 

Achi

eve

d 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

mente

d 

only 

appoint

ed in 

June. 

Plan 

by 

June 

2024 

Implem

ented 

Conge

stion in 

the 

CBD 

To 

Reduc

e 

inform

al 

Tradin

g in 

the 

CDB 

by 

June 

2027 

To 

create 

a 

condu

cive 

Enviro

nment 

for 

Inform

al 

Trader

s by 

June 

2024 

Market 

Place 

Feasib

ility 

Study 

Report 

Constr

uction 

of 

Bizana 

Mini-

Market 

Phase 

2 

Numb

er of 

Bizana 

mini-

market

s 

(phase 

2) 

under 

constr

uction 

2.1

3.3 

1 TOR, 

progre

ss 

report 

R1 

739 

000,00 

R4 

083 

479,00 

R4 

083 

479,00 

N/A 1 Mini 

market 

construc

ted 

(Phase 

1) by 

June 

2023 

Phase 1 

of mini 

market 

has 

been 

not 

complet

ed, 

paving 

has 

been 

done 

awaiting 

completi

on of 

phase 1 

shelters 

Constr

ucted 

1 

Bizana 

Mini-

Market

, site 

establi

shmen

t 

compl

eted 

by 

June 

2024 

0 

Bizana 

Mini-

Market 

constru

cted, 

site 

establis

hment 

not 

complet

ed. 

Commit

tees 

have 

adjudic

ated 

the 

project 

howeve

r the 

tendere

d 

quotes 

were 

above 

budget. 

Identifie

d 

relocati

on spot 

for 

tempor

al taxi 

rank. 

R0,00 Not 

Achi

eve

d 

Non-

respon

sivene

ss of 

Servic

e 

Provid

er to 

tender, 

tender

ed 

quotes 

above 

budget 

Requ

ested 

top-up 

to 

acco

mmod

ate 

constr

uction 

of 

Phase 

2 

which 

was 

estim

ated 

at R3 

500 

000 

Negoti

ate 

with 

potent

ial 

servic

e 

provid

er for 

quote 

cut. 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

M
ar

i c
u

lt
u

re
 

Unavai

lability 

of Boat 

Launc

hing 

Site 

and 

Infrastr

ucture 

To 

promo

te 

sustai

nable 

use of 

marine 

resour

ces to 

contrib

ute in 

the 

local 

econo

my by 

June 

2027 

2,14 To 

Suppo

rt 

Comm

ercial 

and 

small-

scale 

fishers 

by 

June 

2024 

District 

Ocean 

Econo

my 

Sector 

Plan 

Suppo

rt 

Small 

Scale 

Fisher

s 

Numb

er of 

Small-

Scale 

Fisher

s 

suppor

ted 

2.1

4.1 

1 TOR, 

Deliver

y note, 

distrib

ution 

registe

r and 

closeo

ut 

report 

R414 

192,00 

R414 

192,00 

R414 

192,00 

N/A 2 Small 

Scale & 

Comme

rcial 

Fishers 

support

ed by 

June 

2023 

(assess

ment) 

4 Small 

Scale & 

Comme

rcial 

Fishers 

has 

been 

support

ed 

5 

Suppo

rted 

Small 

Scale 

Fisher

s by 

June 

2024 

6 Small 

scale 

fisherie

s has 

been 

support

ed with 

fishing 

gear 

R386 

345.0

0 

Achi

eve

d 

N/A N/A N/A 

E
n

te
rp

ri
se

 D
ev

el
o

p
m

en
t 

Lack 

of 

Financ

e 

To 

promo

te 

enterp

rise 

develo

pment 

to 

contrib

ute 

10% 

by 

June 

2027 

2,15 Imple

mentat

ion of 

SMME 

& 

Coope

rative 

Plan 

by 

June 

2024 

Adopte

d 

SMME 

& 

Coope

rative 

Plan 

Suppo

rt and 

Capaci

tation 

of    

SMME

s 

Numb

er of 

SMME

's 

suppor

ted 

and 

capaci

tated 

2.1

5.1 

1,5 Deliver

y note, 

distrib

ution 

registe

r, 

assess

ment 

report, 

attend

ance 

registe

r 

R2 

090 

060,00 

R2 

471 

060,00 

R2 

471 

060,00 

N/A 20 

Support

ed & 

Capacit

ated 

SMMEs 

by June 

2023 

(repetiti

ve) 

TORs 

were 

develop

ed, 

advert 

was 

publishe

d and 6 

SMMEs 

were 

support

ed & 

Capacit

ated. 

Suppo

rted 

and 

capaci

tated 

30 

SMME

s by 

June 

2024 

30 

SMMEs 

support

ed and 

capacit

ated 

R285 

000,0

0 

Achi

eve

d 

N/A N/A N/A 

Unsust

ainabl

e 

Busine

sses 

Suppo

rt and 

capacit

ation 

of 

incuba

tees 

Numb

er of 

Suppo

rted 

and 

capaci

tated 

2.1

5.2 

1,5 Terms 

of 

refere

nce, 

Deliver

y note, 

distrib

ution 

20 

Support

ed & 

Capacit

ated 

Incubat

ees by 

TORs 

were 

develop

ed, 

advert 

was 

publishe

d and 

20 

Suppo

rted & 

Capaci

tated 

Incuba

tees 

by 

20 

Support

ed and 

capacit

ated 

incubat

ees in 

mentor

R750 

000,0

0 

Achi

eve

d 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

Incuba

tees 

registe

r, 

reports 

and 

attend

ance 

registe

r 

June 

2023 

Selectio

n of 9 

Incubat

ees was 

done. 

June 

2024 

ship by 

Q3 and 

Q4. 

M
in

in
g

 

Mining 

not 

fully 

suppor

ted 

Coordi

nation 

of 

Mining 

activiti

es by 

June 

2027 

2,16 Integra

tion of 

key 

industr

y 

player

s for 

mining 

activiti

es by 

June 

2024 

Uncoo

rdinate

d 

mining 

activiti

es 

Facilita

ting 

SLP 

meetin

gs 

Numb

er of 

Social 

Labour 

Plan 

meetin

gs 

facilitat

ed 

2.1

6.1 

1 Attend

ance 

registe

rs 

R0,00 R0,00 N/A N/A 2 

Continu

ous 

facilitate

d SLP 

meeting

s by 

June 

2023 

2 SLP 

has 

been 

facilitate

d 

2 SLP 

meetin

gs 

facilitat

ed by 

June 

2024 

2 SLP 

Meeting 

has 

been 

facilitat

ed on 

21 

Septem

ber 

2023 

and 06 

June 

2024. 

R0,00 Achi

eve

d 

N/A N/A N/A 

W
h

o
le

sa
le

rs
 a

n
d

 R
et

ai
le

rs
 

Lack 

of 

growth 

and 

skills 

on 

local 

wholes

alers 

and 

retailer

s 

To 

capaci

tate 

and 

promo

te 

small 

whole

salers 

and 

retailer

s by 

June 

2027 

2,17 collabo

ration 

of key 

industr

y 

player

s for 

wholes

alers 

and 

retailer

s by 

June 

2024 

WMML

M 

Datab

ase 

Capaci

tate 

and 

suppor

t 

wholes

alers 

and 

retailer

s 

Numb

er of 

wholes

alers 

and 

retailer

s 

capaci

tated 

and 

suppor

ted 

2.1

7.1 

1 Attend

ance 

registe

rs, 

deliver

y note 

and 

reports 

R0,00 R0,00 N/A N/A Capacit

ated 

and 

Support

ed 80 

wholesa

lers and 

retailers 

by June 

2023 

TORs 

were 

develop

ed, 

advert 

was 

publishe

d and 

80 

wholesa

lers & 

retailers 

has 

been 

not 

capacita

ted & 

80 

capaci

tated 

and 

suppor

ted 

wholes

alers 

and 

retailer

s by 

June 

2024 

160 

Capacit

ated 

and 

support

ed 

wholes

alers 

and 

retailers 

R575 

500,0

0 

Achi

eve

d 

N/A N/A N/A 
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Su

b-

Re

su

lt  

Ar

ea 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Inform

ation 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means 

of 

Verific

ation 

Budg

et 

Adjus

ted 

Budg

et 

Budget Source Preceding year 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reaso

ns for 

Varian

ce 

Reas

on for 

Budg

et 

varia

nce. 

Reme

dial 

Actio

n Intern

al 

Exter

nal 

Annual 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Annua

l 

Target 

Actual 

Perfor

mance 

Non-

Financi

al 

Actu

al 

Finan

cial 

Achi

eve

d/ 

Not 

Achi

eve

d 

support

ed 

 

 

 
Municipal Transformation and Institutional Development 

Sub

-

Res

ult  

Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

E
m

p
lo

ye
e 

W
el

ln
es

s
 

promo

tion of 

emplo

yee 

wellbe

ing  

To 

ensure 

Sustai

nable 

Provisi

on of 

wellne

ss 

service

s to all 

employ

ees by 

June 

2027 

3.1 By 

develo

ping 

and 

implem

enting 

Emplo

yee 

Wellne

ss 

Progra

mmes 

by 

June 

2024 

One 

Employee 

wellness 

campaign 

conducted 

(Organisa

tional 

Culture 

and Work 

Ethos)   

Conduct 

one 

Employee 

Wellness 

campaign 

Number of 

Employee 

Wellness 

campaigns 

conducted 

3,1,

1 

0,5 Attendan

ce 

Register, 

Campaig

n Report 

signed by 

SM, 

concept 

documen

t 

R2

27 

112

,00 

R23

9 

112,

00 

R2

39 

112

,00 

N/A 1 

emplo

yee 

wellne

ss 

campa

ign 

(organi

sation

al 

culture 

and 

work 

ethos) 

condu

cted 

Conce

pt 

develo

ped 

and 

signed

. 

Organi

sation

al 

Cultur

e & 

Work 

Ethos 

campa

ign 

One 

Healt

h 

Prom

otion 

emplo

yee 

wellne

ss 

camp

aign 

condu

cted 

by 

1. 

Establish

ed 

contact 

with 

multiple 

identified 

third 

parties to 

participat

e in the 

program

me and 

secured 

their 

services 

R18,60

0.00 

Achi

eved 

N/A N/A N/A 
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Municipal Transformation and Institutional Development 

Sub

-

Res

ult  

Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

for 100 

emplo

yees 

by 

June 

2023 

condu

cted 

on the 

31 

May 

2023, 

01 

June 

2023, 

14 

June 

2023 

and 21 

June 

2023 

to 106 

emplo

yees 

June 

2024 

in order 

to 

determin

e the 

structure 

of the 

campaign

. Contact 

emails 

confirmin

g 

commitm

ent 

attached. 

2. 

Employe

e 

wellness 

campaign 

conducte

d to 481 

employee

s 

inclusive 

of 

councillor

s on the 

20 - 23 

Novembe

r 2023. 

150 

medical 

check-ups 

conducted 

Refer 

employees 

for 

medical 

check-ups 

Number 

employees 

referred 

for 

medical 

check-ups 

3,1,

2 

0,2

5 

Attendan

ce 

Register, 

Report 

Signed 

by SM 

R2

61 

744

,00 

R19

1 

744,

00 

R1

91 

744

,00 

N/A 150 

emplo

yees 

referre

d for 

medic

al 

check-

ups by 

102 

emplo

yees 

were 

referre

d for 

medic

als on 

the 

28/11/

2022 

Refer 

100 

servic

e 

emplo

yees 

for 

medic

al 

check

-ups 

Medical 

Check-

ups were 

conducte

d to 182 

employee

s on the 

13-14 

Novembe

r 2023 

and 13-

R3000.

00 

Achi

eved 

N/A N/A N/A 
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Municipal Transformation and Institutional Development 

Sub

-

Res

ult  

Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

June 

2023 

to the 

01/12/

2022 

and 78 

on the 

16-25 

May 

2023. 

by 

June 

2024. 

14 May 

2024. 

One 

induction 

for 15 

OHS 

committee 

members 

and 08 

OHS 

represent

atives 

Training of 

twenty 

(20) 

employees 

on first aid 

Number of 

employees 

trained on 

First Aid 

3,1,

3 

0,2

5 

Signed 

Concept 

documen

t, proof of 

attendan

ce/Regist

er 

R3

26 

328

,00 

R66

5 

186,

00 

R6

65 

186

,00 

N/A Condu

ct one 

(1) 

OHS 

aware

ness 

by 

June 

2023 

Conce

pt 

docum

ent 

drafted 

and 

signed

. OHS 

Aware

ness 

on 

injury 

on 

duty 

and 10 

Rules 

of 

OHS 

were 

posted 

onto 

Munici

pal 

Intrane

t, 

Notice 

Board

s and 

emails 

sent to 

all 

1 

Traini

ng 

provid

ed to 

20 

emplo

yees 

on 

First 

Aid by 

June 

2024. 

1 First 

Aid 

Training 

was 

conducte

d to 20 

employee

s 

occupyin

g offices 

& OHS 

Committe

e 

meeting 

was 

facilitated 

R34,38

1.23 

Achi

eved 

N/A N/A N/A 
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Municipal Transformation and Institutional Development 

Sub

-

Res

ult  

Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

emplo

yees  

conducted 

01 OHS 

awarenes

s 

Conduct 

OHS 

awareness

, 

Number of 

OHS 

awareness

es 

conducted 

3,1,

4 

0,2

5 

Concept 

documen

t, 

attendan

ce 

register, 

closeout 

report 

R0,

00 

R0,

00 

N/A N/A N/A N/A Cond

uct 

one 1 

fire 

drills 

aware

ness 

to 20 

emplo

yees 

by 

June 

2024 

1 Fire 

Drills 

awarenes

s was 

conducte

d to 69 

employee

s on the 

27th and 

28thMay 

2024. 

R1,200

.00 

Achi

eved 

N/A N/A N/A 

two site 

inspection

s 

facilitated 

Facilitate 

inspection

s of 

municipal 

buildings 

and 

facilities 

Number of 

inspection

s 

facilitated 

3,1,

5 

0,2

5 

Notice, 

Report, 

Agenda 

& 

Attendan

ce 

Register 

R0,

00 

R0,

00 

N/A N/A Facilita

te two 

(2) 

inspect

ions of 

munici

pal 

buildin

gs and 

facilitie

s by 

June 

2023 

Site 

inspec

tion, 

was 

condu

cted 

on the 

24-

25/08/

2022 

in 5 

munici

pal 

buildin

gs, 

OHS 

Comm

ittee 

sat on 

the 

2 

inspe

ctions 

facilita

ted for 

15 

munic

ipal 

vehicl

es 

and 4 

munic

ipal 

buildi

ngs 

by 

June 

2024 

2 

inspectio

ns 

facilitated

. 

 

Twenty-

one (21) 

Municipal 

Vehicles 

inspected 

on the 

28-31 

August 

2023. 

 Four (4) 

municipal 

sites was 

inspected 

on the 05 

R0,00 Achi

eved 

N/A N/A N/A 
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I 
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t 
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on 

Bu
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et 

Adj

uste

d 

Bud

get 

Budget 
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Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

29th of 

May 

2023 

at the 

Counci

l 

Cham

bers 

and 

went 

over 

the 

inspec

tion 

reports

. 

 

 

report 

consoli

dated 

and 

submit

ted to 

the 

OHS 

commi

ttee on 

the 

03/11/

2022 

March 

2024. 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

  

Instil a 

cultur

e of 

higher 

perfor

manc

e 

mana

geme

nt and 

To 

implem

ent 

and 

sustain 

a 

functio

nal and 

effectiv

e 

3.2 Evalua

ting 

employ

ee 

perfor

mance 

throug

h 

midyea

r and 

Twenty 

(20) 

Employee

s below 

TG 10 

workshop

ped on 

IPMS 

IPMS 

Refresher 

workshop 

conducted 

to thirty 

(30) 

employees 

below 

TG16, 

Number of 

employees 

workshopp

ed on 

IPMS  

3,2,

1 

0,5 Invitation

s, 

Program

me and 

attendan

ce 

register 

R1

01 

244

,00 

R10

1 

244,

00 

R1

01 

244

,00 

N/A Condu

ct 

IPMS 

worksh

op for 

twenty 

(20) 

emplo

yees 

below 

Conce

pt 

docum

ent 

develo

ped 

and 

Works

hop 

condu

1 

IPMS 

refres

her 

works

hop 

condu

cted 

for 30 

emplo

1 IPMS 

Worksho

p was 

conducte

d to 17 

employee

s from 

26-27 

March 

2024. 

R0,00 Achi

eved 

N/A N/A N/A 
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Strate
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on 

Project to 

be 
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ted 

Output - 
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KPI 

No. 

KP

I 
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igh

t 
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on 

Bu
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et 

Adj

uste

d 
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get 

Budget 
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Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

accou

ntabilit

y  

Perfor

mance 

Manag

ement 

Syste

m 

(PMS) 

by 

June 

2027 

annual 

assess

ments 

by 

June 

2024 

TG10 

by 

June 

2023. 

cted 

on the 

29-30 

May 

2023 

for 75 

emplo

yees 

below 

TG10. 

yees 

by 

June 

2024 

 

23 

employee

s on the 

16-17 

May 

2024, 

total 

number 

is 39 

employee

s. 

Contracte

d 60 

employee

s and 

assessed 

52 

employee

s below 

senior 

managers 

Signing of 

PMS 

agreement

s and 

formulatio

n of 

workplans 

for 

employees 

below 

senior 

managem

ent 

Number of 

PMS 

agreement

s signed 

and 

workplans 

formulated 

for 

employees 

below 

senior 

managem

ent 

3,2,

2 

0,5 Signed 

IPMS 

Agreeme

nts and 

plans 

R0,

00 

R0,

00 

N/A N/A Signin

g of 

PMS 

agree

ment 

and 

formul

ation 

of 

work 

plans 

for fifty 

(50) 

emplo

yees 

below 

senior 

manag

ement 

by 

June 

2023 

Fifty-

eight 

(58) 

emplo

yees 

below 

senior 

manag

ers 

signed 

their 

perfor

mance 

agree

ments 

and 

plans  

Signe

d 

PMS 

agree

ments 

and 

formul

ated 

work 

plans 

for 

fifty 

(50) 

emplo

yees 

below 

senior 

mana

geme

nt by 

June 

2024. 

53 

employee

s below 

senior 

manage

ment 

signed 

performa

nce 

agreeme

nts and 

plans 

R0,00 Achi

eved 

N/A N/A N/A 
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I 
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et 
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get 

Budget 
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Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

Conducte

d 2021/22 

annual 

assessme

nt for sixty 

eighty 

(68) 

employee

s and 

2022/23 

mid-year 

for fifty-

seven 

(57) 

employee

s below 

senior 

managem

ent   

Mid-year 

and 

annual 

assessme

nts of 

employees 

below 

senior 

managem

ent. 

Number of 

employees 

below 

senior 

managers 

assessed. 

3,2,

3 

0,2

5 

Assessm

ent 

Report 

and 

attendan

ce 

register 

R0,

00 

R0,

00 

N/A N/A Bi-

annual 

assess

ment 

of 50 

emplo

yees 

by 

June 

2023 

Fifty-

three 

(53) 

emplo

yees 

were 

assess

ed on 

2021/2

2 

annual 

Perfor

mance

. Fifty-

seven 

(57) 

emplo

yees 

below 

senior 

manag

ers 

were 

assess

ed for 

mid-

year of 

2022/2

3 FY 

Bi-

annua

l 

asses

sment 

of 50 

emplo

yees 

below 

senior 

mana

geme

nt 

condu

cted 

by 

June 

2024. 

50 

employee

s below 

senior 

manage

ment 

were 

assessed 

for 

2022/23 

annual 

performa

nce 

R0,00 Achi

eved 

N/A N/A N/A 

H
u

m
an

 C
ap

it
al

 D
ev

el
o

p
m

en
t 

trainin

g and 

devel

opme

nt of 

Huma

n 

capital  

Providi

ng 

compr

ehensi

ve 

educati

on, 

training 

and 

human 

resour

ce 

3.3 By 

Capaci

tating 

Counci

llors 

and 

Emplo

yees 

throug

h Skills 

Develo

pment 

WSP 

submitted 

to 

LGSETA 

in the 

2022/202

3 

Financial 

Year.  

Facilitate 

training for 

ten (10) 

municipal 

officials 

and five 

(5) 

councillors 

Number of 

employees 

and 

councillors 

provided 

with 

training 

3,3,

1 

0,2

5 

Concept 

documen

t, 

Registrati

on form, 

proof of 

attendan

ce/registe

r 

R5

42 

832

,00 

R54

2 

832,

00 

R5

42 

832

,00 

N/A Facilita

ted 

trainin

g for 

60 

council

lors 

and 8 

munici

pal 

official

s by 

Conce

pt 

docum

ent 

develo

ped 

and 

submit

ted to 

SCM. 

Comp

uter 

Traine

d ten 

(10) 

official

s and 

five 

(5) 

counc

illors 

Trained 

35 

officials 

6 CPMD 

3 on 

MISA 

program

me 

5 officials 

trained 

on 

Internal 

R3 022 

253,43 

Achi

eved 

N/A Depar

tment 

correl

ated 

with 

the 

Office 

of the 

MM 

progr

amm

e to 

N/A 
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Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea
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s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

develo

pment 

by 

June 

2027. 

by 

June 

2024 

June 

2023 

trainin

g was 

condu

cted 

for 41 

council

lors 

instea

d of 60 

council

lors 

and in 

additio

n 30 

council

lor 

suppor

t 

assista

nce 

were 

also 

trained 

on the 

28-

30/09/

2022. 

A 

recove

ry 

trainin

g done 

to the 

remain

ing 19 

council

lors on 

the 06-

07 

June 

2023. 

Adhoc 

Audit 

20 on 

First aid 

1 on Test 

trade for 

pumbling 

 

64 

councillor

s trained. 

disch

arge 

the 

trainin

g, 

theref

ore 

the 

funds 

utilise

d are 

report

ed in 

the 

respe

ctive 

depar

tment

. 
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Bu
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et 

Adj
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get 

Budget 
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Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son
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for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

trainin

g 

facilitat

ed for 

9 Cllrs. 

Skills 

develo

pment 

trainin

g 

facilitat

ed for 

fourtee

n (14) 

emplo

yees 

Fourteen 

(14) 

employee

s provided 

with study 

assistanc

e 

Provide 

study 

assistance 

to new 

applicants, 

Number of 

new 

applicants 

provided 

with study 

assistance 

3,3,

2 

0,2

5 

Advert, 

Agenda/

Minutes 

& report 

with 

approved 

list of 

beneficiar

ies/ 

R3

66 

460

,00 

R36

6 

460,

00 

R3

66 

460

,00 

N/A Provid

ed 

study 

assista

nce for 

5 new 

applica

nts by 

June 

2023 

Consol

idated 

report 

submit

ted to 

trainin

g 

commi

ttee 

that 

sat on 

the 

09th of 

Feb 

2023 

and 

Study 

Assist

ance 

provid

ed to 9 

new 

applic

ants. 

Provid

ed 

study 

assist

ance 

for 

five 

(5) 

emplo

yees 

by 

June 

2024. 

Training 

committe

e sat on 

the 01st 

February 

2024 to 

consider 

applicatio

ns and 

thirteen 

(13) 

employee

s were 

provided 

study 

assistanc

e. 

R0,00 Achi

eved 

N/A N/A N/A 
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Strate
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t 
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on 
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et 

Adj

uste

d 
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get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

Fifteen 

(15) 

students 

provided 

with 

experienti

al learning  

Provide 

experienti

al learning 

to 

students 

Number of 

students 

provided 

with 

experienti

al learning 

3,3,

3 

0,2

5 

Advert, 

Master 

list & 

Approved 

list of 

learners 

R1

46 

580

,00 

R14

6 

580,

00 

R1

46 

580

,00 

N/A Provid

ed 

experi

ential 

learnin

g for 

15 

studen

ts by 

June 

2023 

Experi

ential 

learnin

g 

provid

ed to 

25 

WIL 

progra

mme 

studen

ts and 

15 

studen

ts from 

variou

s 

higher 

educat

ion 

instituti

ons  

Provid

ed 

experi

ential 

learni

ng for 

(15) 

stude

nts by 

June 

2024. 

Experient

ial 

learning 

provided 

to 26 

students 

R0,00 Achi

eved 

N/A N/A N/A 

Thirty-one 

(31) 

students 

provided 

with 

learnershi

p/internshi

p 

Provide 

learnershi

ps/interns

hip to five 

(5) 

graduates  

Number of 

graduates 

provided 

with 

learnershi

ps/interns

hip 

3,3,

4 

0,5 Placeme

nt 

request 

letters 

from 

institution 

R0,

00 

R0,

00 

N/A N/A N/A N/A Provid

ed 

learne

rships

/ 

intern

ships 

for 

five 

(5) 

gradu

ates 

by 

June 

2024 

Provided 

work 

integrate

d 

exposure 

to 27 

learners 

R0,00 Achi

eved 

N/A N/A N/A 



242 | P a g e   

Municipal Transformation and Institutional Development 

Sub

-

Res

ult  

Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 
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e 
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al 
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t 
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Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

L
ab

o
u

r 
re

la
ti

o
n

s 

To 

promo

te 

sound 

labour 

relatio

ns in 

the 

workpl

ace  

To 

ensure 

sound 

labour 

relation

s in the 

Munici

pality 

by 

June 

2027. 

3.4 By co-

ordinati

ng 

training

s and 

sittings 

of 

organis

ed 

labour 

by 

June 

2024.  

Four (4) 

LLF 

sittings 

co-

ordinated 

Co-

ordinate 

four (4) 

LLF 

sittings 

Number of 

LLF 

sittings co-

ordinated 

3,4,

1 

0,5 4 

attendan

ce 

registers, 

notice 

R2

0 

980

.00 

R20 

976,

00 

R2

0 

976

,00 

N/A Co-

ordinat

e four 

(4) 

LLF 

sittings 

by 

June 

2023 

Four 

LLF 

sittings 

sat on 

25/07/

2022 

and on 

18/10/

2022 

and 

22/11/

2022.  

One 

LLF 

sitting 

co-

ordiant

ed and 

sat on 

the 19-

21 

June 

2023. 

Co-

ordina

te four 

(4) 

LLF 

sitting

s by 

June 

2024. 

Five 

LLFs 

sittings 

were co-

ordinated 

on 

 

11/09/20

23 

09/11/20

23 

29/11/20

23 

09/05/20

24 

7/June/2

024 

R0,00 Achi

eved 

N/A N/A N/A 

56 

Managers 

and 

supervisor

s trained 

on 

disciplinar

y 

procedure

s. 

Co-

ordinate 

training of 

managers 

and line 

supervisor

s on 

disciplinar

y 

procedure

s. 

Number 

managers 

and line 

supervisor

s trained 

on 

disciplinar

y 

procedure 

3,4,

2 

0,2

5 

Signed 

concept 

documen

t, 

attendan

ce 

register 

R8

4 

804

,00 

R84 

804,

00 

R8

4 

804

,00 

N/A Co-

ordinat

e 

trainin

g of 6 

superv

isors 

on 

discipli

nary 

proced

ures 

by 

June 

2023 

Conce

pt 

docum

ent 

was 

drafted

, 

approv

ed, 

submit

ted to 

SALG

A and 

Comm

itment 

to 

provid

e 

Co-

ordina

te 

trainin

g of 

13 

mana

gers 

and 

line 

super

visors 

on 

discipl

inary 

proce

dure 

by 

Sixteen 

(16) 

manager

s were 

trained 

on 

disciplina

ry 

procedur

e on the 

25th of 

March 

2024. 

R47 

357,90 

Achi

eved 

N/A N/A N/A 
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Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

trainin

g 

receiv

ed. 

Trainin

g 

condu

cted to 

22 

superv

isors 

on the 

31st of 

May 

2023. 

June 

2024. 

R
ev

ie
w

 o
f 

In
st

it
u

ti
o

n
al

  

   
P

o
lic

ie
s 

Outda

ted 

Polici

es 

Review 

of 

Instituti

onal 

Policie

s by 

June 

2027 

3,5 By 

worksh

opping 

employ

ees on 

review

ed 

policie

s by 

June 

2024 

Eighteen 

(HR) 

policies 

reviewed 

and 

adopted 

Workshop 

staff on 

the HR 

policies 

reviewed 

Number of 

employees 

workshopp

ed on HR 

reviewed 

policies 

3,5,

1 

0,5 Signed 

concept 

documen

t, 

attendan

ce 

register 

R7

99 

992

,00 

R79

9 

992,

00 

R7

99 

992

,00 

N/A 8 

Revie

wed 

instituti

onal 

policie

s by 

June 

2023 

Eighte

en 

(18) 

HR 

policie

s 

identifi

ed for 

review

, 

Specifi

cation 

develo

ped 

and 

signed

. 

Counci

l 

works

hoppe

d on 

the 

policie

s and 

LLF 

Works

hop 

100 

munic

ipal 

emplo

yees 

on HR 

revie

wed 

policie

s by 

June 

2024. 

Worksho

p 

conducte

d for 64 

employee

s from 

Refuse 

removal, 

Law 

enforcem

ent and 

Electricity 

section 

19 -22 

/09/2023 

 Policy 

workshop 

conducte

d to 48 

employee

s under 

BTO, DP 

and road 

works 

departme

nt/section

609 17

1,1 

Achi

eved 

N/A N/A N/A 
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Are
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Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

consul

tation 

co-

ordinat

e and 

policie

s 

submit

ted to 

the 

Counci

l for 

adopti

on.  

s on the 

23-26 

October 

2023.  

Worksho

p for 80 

employee

s on 

reviewed 

HR 

policies 

from the 

5-8 

February 

2024. 

Jo
b

 E
va

lu
at

io
n

 

Job 

descri

ptions 

not 

aligne

d to 

TASK 

stand

ards 

To 

intergr

ade 

instituti

onal 

develo

pment 

with 

organis

ational 

structu

re and 

workfor

ce 

principl

es by 

June 

2027 

3,6 By 

develo

ping 

job 

descrip

tions 

for all 

filled 

and 

vacant 

positio

ns by 

June 

2024 

45 job 

descriptio

ns 

developed 

and 

signed 

Developin

g of job 

description

s in the 

approved 

staff 

establishm

ent 

Number of 

developed 

and 

signed job 

description

s  

3,6,

1 

0,2

5 

Signed 

Job 

Descripti

ons 

R0,

00 

R0,

00 

N/A N/A Draft 

35 job 

descri

ptions 

and 

submit 

to the 

DJEC 

by 

June 

2023. 

Five 

job 

descri

ptions 

for 

MM's 

Office, 

ten 

from 

LED, 

forty-

two 

from 

Comm

unity 

servic

es and 

five 

from 

engine

ering 

servic

es - 

develo

ped 

and 

46 

Job 

descri

ptions 

devel

oped 

and 

signe

d by 

June 

2024. 

48 Job 

descriptio

ns were 

develope

d and 

signed 

R0,00 Achi

eved 

N/A N/A N/A 
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Object
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Obj

ecti
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No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

signed

. 

F
L

E
E

T
 M

A
N

A
G

E
M

E
N

T
  

Depre

ciating 

Munici

pal 

Fleet. 

To 

ensure 

that 

there is 

sufficie

nt and 

roadwo

rthy 

munici

pal 

fleet by 

June 

2027. 

3.7 By 

procuri

ng and 

Maintai

ning 

Munici

pal 

vehicle

s by 

June 

2024 

30 

Licences 

renewed 

Municipal 

vehicles 

Licence 

renewal 

Number of 

municipal 

vehicles 

Licences 

renewed 

3,7,

1 

0,2

5 

30 

vehicle 

licence 

renewals  

R5

39 

196

,00 

R53

9 

196,

00 

R5

39 

196

,00 

N/A  30 

Licenc

e 

renew

ed by 

June 

2023 

54 

licence 

renew

ed  

30 

munic

ipal 

vehicl

es 

Licen

ces 

renew

ed by 

June 

2024 

49 

municipal 

vehicles 

Licences 

were 

renewed. 

210 39

6,5 

Achi

eved 

N/A N/A N/A 

Two 

awarenes

ses 

conducted 

to 15 

Drivers 

and 

operators  

Awarenes

s to 

drivers 

and 

operators 

Number of 

awareness

es to 

Drivers 

and 

operators 

3,7,

2 

0,5 Attendan

ce 

Register 

R0,

00 

R0,

00 

N/A N/A 2 

Aware

ness 

to 15 

drivers 

and 

operat

ors by 

June 

2023 

Two 

aware

nesse

s to 15 

drivers 

and 

operat

ors 

were 

condu

cted  

1 

Policy 

Aware

ness 

to 10 

driver

s and 

5 

operat

ors by 

June 

2024 

1 Policy 

awarenes

s 

conducte

d for 22 

drivers 

and 05 

operators 

R0,00 Achi

eved 

N/A N/A N/A 

Fleet 

Managem

ent 

tracking 

System in 

place 

Installation 

of tracking 

devices to 

new 

vehicles  

Number of 

new 

vehicles 

installed 

with 

tracking 

device 

3,7,

3 

0,2

5 

Two 

municipal 

vehicle 

tracking 

certificate

s 

R2

52 

476

,00 

R45

2 

476,

00 

R4

52 

476

,00 

N/A Two 

new 

vehicle

s 

installe

d with 

trackin

g 

device

s by 

June 

2023 

Two 

new 

vehicle

s were 

installe

d with 

trackin

g 

device

s 

2 new 

vehicl

es 

install

ed 

with 

tracki

ng 

devic

e by 

June 

2024 

Two new 

vehicles 

were 

installed 

with 

tracking 

devices. 

R0,00 Achi

eved 

N/A N/A N/A 
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I 
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t 
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Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

  10 pool 

vehicles 

Provision 

of new 

municipal 

vehicles  

Number of 

new 

municipal 

vehicles 

purchased 

3,7,

4 

0,5 Registrati

on 

certificate

, delivery 

note, 

invoice, 

concept 

documen

t 

R2 

499 

996

,00 

R1 

499 

996,

00 

R1 

499 

996

,00 

N/A Provisi

on of 

two 

new 

munici

pal 

vehicle

s by 

June 

2023 

Two 

new 

vehicle

s were 

Purch

ased 

2 new 

munic

ipal 

Vehicl

es 

purch

ased 

by 

June 

2024 

Two new 

municipal 

Vehicles 

were 

purchase

d 

1 580 3

88,66 

Achi

eved 

N/A N/A N/A 

R
E

C
O

R
D

S
 M

A
N

A
G

E
M

E
N

T
 

Insuffi

cient 

record 

keepi

ng 

space 

and 

impro

ving 

adher

ence 

to file 

plan  

 To 

ensure 

adequ

ate 

record 

keepin

g 

space 

and 

record

s 

manag

ement 

proced

ures 

are 

pactise

d by 

June 

2027 

3.8 By 

sourcin

g the 

service

s of a 

service 

provide

r 

toward

s 

awaren

ess 

campai

gns by 

June 

2024 

Records 

Managem

ent Policy 

File Plan 

Procedure 

Manual 

Awarenes

s on 

Records 

Managem

ent to 

Records 

users. 

Number of 

awareness

es on 

records 

managem

ent to 

managem

ent and 

records 

users 

3,8,

1 

0,2

5 

Invite, 

attendan

ce 

register, 

report 

signed by 

SM 

R0,

00 

R0,

00 

N/A N/A 4 

Aware

ness 

on 

Recor

ds 

Manag

ement 

to 

Recor

ds 

users 

by 

June 

2023 

Four 

Aware

nesse

s on 

Recor

ds 

Manag

ement 

to 

Recor

ds 

users 

were 

done 

3 

Aware

ness 

on 

Recor

ds 

Mana

geme

nt to 

Recor

ds 

users 

by 

June 

2024 

(1) One 

file plan 

awarenes

s 

conducte

d for 

Corporat

e 

Services 

and MM's 

office on 

04/08/20

23 

 

(2) One 

file plan 

awarenes

s 

conducte

d for 

Develop

ment 

Planning 

and 

Engineeri

ng 

Services

27 & 

28/11 

2023 

 

R0,00 Achi

eved 

N/A N/A N/A 



247 | P a g e   

Municipal Transformation and Institutional Development 

Sub

-

Res

ult  

Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 
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Informati

on 

Project to 

be 
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ted 

Output - 
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KPI 

No. 

KP

I 

We

igh

t 

Means of 
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on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

(3) One 

file plan 

awarenes

s to 

Communi

ty 

Services 

and BTO 

departme

nts on 

21/02/20

24. 

  By 

develo

ping 

invento

ry and 

Audit 

record

s 

manag

ement 

Records 

Managem

ent Policy 

File Plan 

Procedure 

Manual 

Developm

ent of 

inventory 

and audit 

records 

managem

ent 

Number of 

developed 

inventory 

and audit 

records 

managem

ent 

3.8.

2 

0,2

5 

Report, 

attendan

ce 

register 

R4

02 

344

,00 

R40

2 

344,

00 

R4

02 

344

,00 

N/A N/A N/A 1 

Devel

oped 

invent

ory 

and 

audit 

record

s 

mana

geme

nt by 

June 

2024. 

One 

inventory 

and audit 

records 

manage

ment 

develope

d 

R390 

000,00 

Achi

eved 

N/A N/A N/A 

M
u

n
ic

ip
al

 IC
T

 S
ys

te
m

s 
an

d
 In

fr
as

tr
u

ct
u

re
  Spora

dic 

challe

nges 

affecti

ng 

ICT 

syste

ms to 

suppo

rt 

munici

pal 

To 

ensure 

maxim

um 

availab

ility of 

efficien

t ICT 

Servic

es and 

Infrastr

ucture 

by 

3.9 By 

optimis

e 

system

s, 

admini

stration 

and 

operati

ng 

proced

ures by 

Ict 

systems 

in place 

ICT 

licenses 

and 

software 

procureme

nt  

Number of 

SLA 

signed 

and 

number of 

licenses 

renewed 

3,9,

1 

0,5 Copy of 

signed 

SLA, 

License 

certificate 

for 

Munsoft,

3CX and 

ESET 

R7 

345 

752

,00 

R7 

768 

622,

00 

R7 

768 

622

,00 

N/A 2 

renew

ed and 

mainta

ined 

service 

level 

agree

ments 

and 5 

licence

s 

renew

ed by 

Reque

sting 

invoice

s from 

the 

servic

e 

provid

ers, 

Proces

sing 

payme

nts for 

license 

1 new 

signe

d SLA 

for 

payrol

l 

syste

m and 

3 

renew

ed 

licens

es by 

(1) 

Munsoft, 

3CX and 

ESET 

Licenses 

have 

been 

renewed. 

 

(2) 

Appointe

d 

Munsoft 

for 

173866

8.22 

Achi

eved 

N/A ESET 

antivir

us is 

includ

ed on 

the 

Muns

oft 

SLA. 

No 

amou

nt is 

paid 

separ

N/A 
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on 
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Actual Measurable Performance 
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Rea
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Reas
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et 
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on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

objecti

ves 

June 

2027. 

June 

2024 

June 

2023 

renew

als. 

Printin

g SLA 

signed 

and 

Munso

ft SLA 

renew

ed 

until 

30 

June 

2025   

June 

2024 

provision 

of Payroll 

system 

for 5 

years on 

the 30th 

January 

2024. 

SLA 

Signed 

on the 

01st 

March 

2024 

ately 

for 

the 

antivir

us. 

By 

providi

ng ICT 

tools of 

trade 

for 

council 

and 

staff 

memb

ers by 

June 

2024 

laptops 

and 

desktops 

in place  

Procurem

ents of 

laptops for 

staff 

members 

Number of 

laptops 

Procurere

d for staff 

members 

3,9,

2 

0,5 ICT 

Monthly 

report, 

Concept 

Documen

t and 

Submissi

on to 

SCM, 

Appointm

ent letter 

and 

distributio

n forms 

R1 

739 

124

,00 

R1 

786 

084,

00 

R1 

786 

084

,00 

N/A 10 

laptop

s 

procur

ed for 

staff 

memb

ers by 

June 

2023 

Conce

pt 

docum

ent 

and 

TOR 

were 

develo

ped 

and 

submit

ted to 

SCM. 

10 

laptop

s 

receiv

ed and 

distrib

uted 

them 

to 

users 

10 

Lapto

ps 

procur

ed 

and 

distrib

uted 

to 

staff 

memb

ers by 

June 

2024 

30 

Laptops 

procured 

and 

Distribute

d to 

users 

R1 736 

137,00 

Achi

eved 

N/A N/A N/A 
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2023/2024 

Rea

son

s 

for 

Vari
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et 
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on 
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al 
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al 
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l 
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Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

By 

Improvi

ng 

access 

to the 

Munici

pal ICT 

infrastr

ucture 

by 

June 

2024 

server 

room and 

cat 6 

cabling in 

place  

Integration 

of Civic 

Centre 

with the 

main 

municipal 

building 

integrated 

library with 

civic 

centre with 

main 

municipal 

building 

3,9,

3 

0,5 , 

completio

n report, 

Completi

on 

certificate 

R1 

739 

124

,00 

R2 

334 

779,

00 

R2 

334 

779

,00 

N/A N/A N/A Integr

ation 

of 

Civic 

Centr

e with 

the 

main 

munic

ipal 

buildi

ng by 

June 

2024 

Appointm

ent of 

Service 

provider 

for 

integratio

n of civic 

centre. 

Civic 

Centre 

integrate

d and 

public wi-

fi 

installed 

in 3 

municipal 

sites 

R 1 

158 

200. 00 

Achi

eved 

N/A Appoi

ntme

nt 

amou

nt for 

the 

projec

t is 

R2 

440 

799.8

0, the 

rest 

of the 

amou

nt is 

for 

suppo

rt for 

a 

perio

d of 

36 

mont

hs.  

N/A 

M
U

N
IC

IP
A

L
 C

O
R

P
O

R
A

T
E

 G
O

V
E

R
N

A
N

C
E

 

O
F

 IC
T

 

Compl

iance 

with 

appro

ved 

ICT 

Gover

nance 

princi

ples 

and 

Legisl

ation  

To 

ensure 

that 

Corpor

ate 

Govern

ance of 

ICT is 

implem

ented 

by 

June 

2027, 

3.10 By 

maintai

ning 

the 

Munici

pal 

websit

e 

throug

h 

regular 

update

s of the 

Website 

in place  

uploading 

of 20 

items on 

the 

municipal 

website 

content 

Number of 

items 

uploaded 

on the 

municipal 

website 

3,1

0,1 

0,2

5 

20 

Screen 

shots of 

uploaded 

municipal 

documen

ts 

R0,

00 

R0,

00 

N/A N/A 20 

items 

Upload

ed on 

the 

Munici

pal 

Websit

e 

Conte

nt by 

June 

2023 

20 

Compli

ance 

docum

ents 

were 

upload

ed 

onto 

the 

websit

e 

20 

items 

uploa

ded 

on the 

munic

ipal 

websit

e 

conte

nt by 

June 

2024 

All 20 

Complian

ce 

documen

ts 

uploaded 

on the 

website 

R0,00 Achi

eved 

N/A N/A N/A 
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Municipal Transformation and Institutional Development 

Sub

-

Res

ult  

Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

websit

e 

content 

by 

June 

2024 

Website 

in place  

Upgrading 

and 

maintenan

ce of the 

website  

Website 

upgraded 

and 

maintaine

d 

3,1

0,2 

0,2

5 

4 Reports 

Website 

Screensh

ots 

R0,

00 

R0,

00 

N/A N/A Websit

e 

upgrad

ed and 

mainta

ined 

by 

June 

2023  

Updati

ng of 

websit

e 

conten

t as 

per 

reques

ts 

receiv

ed 

from 

depart

ments 

websit

e 

upgra

ded 

and 

maint

ained 

by 

June 

2024 

Website 

upgraded 

and 

maintaine

d 

Four 

reports, 

uploading 

of 

adverts 

and 

closing 

registers 

from 

SCM, 

vacancie

s from 

HR, 

Notices, 

performa

nce 

agreeme

nts from 

MMs 

office 

R0.00 Achi

eved 

N/A N/A N/A 

By 

implem

entatio

n of 

Munici

pal ICT 

Govern

ance 

framew

ork by 

June 

2024 

ICT 

Governan

ce Policy 

Framewor

k in place  

Reviewal 

of ICT 

Strategy, 

DRP, BCP 

and ICT 

policies 

Number of 

reviewed 

ICT 

Governan

ce 

document

s 

3,1

0,3 

0,5 Reviewe

d ICT 

strategy, 

DRP, 

BCP and 

ICT 

policies 

and 

Council 

Extract 

R3

00 

000

,00 

R28

8 

000,

00 

R2

88 

000

,00 

N/A 1 

Revie

wed 

ICT 

Disast

er 

Recov

ery 

Plan 

and 2 

Policie

s by 

June 

2023 

Conce

pt 

docum

ent 

and 

TOR 

were 

develo

ped 

and 

submit

ted to 

SCM. 

Advert 

was 

issued 

1 ICT 

strate

gy, 

DRP, 

BCP 

and 

ICT 

policie

s 

revie

wed 

and 

adopt

ed by 

Appointm

ent of 

service 

provider 

for 

reviewal 

of ICT 

Disaster 

Recovery

. ICT 

Strategy, 

DRP, 

BCP and 

ICT 

policy 

manual 

R253 

000,00 

Achi

eved 

N/A N/A N/A 
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Municipal Transformation and Institutional Development 

Sub

-

Res

ult  

Are

a 

Issue Strate

gic  

Object

ive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Output - 

KPI 

KPI 

No. 

KP

I 

We

igh

t 

Means of 

Verificati

on 

Bu

dg

et 

Adj

uste

d 

Bud

get 

Budget 

Source 

Preceding year 

2022/23 

Actual Measurable Performance 

2023/2024 

Rea

son

s 

for 

Vari

anc

e 

Reas

ons 

for 

Budg

et 

Varia

nce 

Re

med

ial 

Acti

on 

Int

ern

al 

Ext

ern

al 

Annua

l 

Target 

Actual 

Perfor

manc

e 

Annu

al 

Targe

t 

Actual 

Perform

ance 

Non-

Financial 

Actual 

Financ

ial 

Achi

eved

/ 

Not 

Achi

eved 

and 

closed 

on the 

06th 

April 

2023 

June 

2024  

reviewed 

and 

adopted 

by the 

council 

on the 

27th 

June 

2024  
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

R
even

u
e M

an
ag

em
en

t 

Revenu

e 

collectio

n trends 

are 

decreas

ing 

posing 

a threat 

to the 

municip

ality's 

going 

concern 

To 

achieve 

100% 

billing of 

all active 

accounts 

for all 

services 

that are 

connecte

d to each 

account 

to be 

billed by 

June 

2024 

4,1 Metering 

of all 

electricity 

consumpt

ion by 

June 

2024 

Electricity 

meters 

are read, 

recorded, 

and 

captured 

manually 

Reading of 

electricity 

meters 

Accur

ate 

billing 

of 

electr

icity 

cons

umpti

on 

4.

1.

1 

0,

5 

12 

Months 

Meter 

readin

g 

Report 

from 

the 

AMR 

Syste

m, 

invoice 

and 

GRV 

R         

947 

700,00 

R         

1 247 

700,00 

R      1 

247 

700,00 

N/A Mont

hly 

Readi

ng of 

92 

electri

city 

meter

s 

utilizi

ng 

the 

Auto

mate

d 

syste

m by 

June 

2023 

94 

July,9

4 Aug, 

94 

Sept, 

94 

Oct, 

94 

Nov, 

96 

Dec, 

96 

Jan, 

96 

Feb, 

96 

March, 

96 

April, 

96 

May 

and 

96 

June 

electri

city 

meters 

read 

Read

ing 

100

% of 

activ

e 

electr

icity 

mete

rs 

utilizi

ng 

the 

Auto

mate

d 

syste

m by 

June 

2024 

100% 

of (96 

meters 

in July, 

96 

August

; 97 

meters 

Septe

mber,9

7 

meters 

Octob

er, 97 

meters 

Novem

ber, 93 

meters 

for 

Decem

ber,93 

Jan.93 

Feb 

and 96 

March,

96 

April.9

6 May 

and 96 

June) 

active 

electric

ity 

meters 

were 

read. 

R               

1 214 

953,22 

Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Monthly 

billing of 

all 

consume

rs for all 

services 

by June 

2024 

90% 

billing on 

property 

rates, 

80% on 

electricity 

and 90% 

on refuse 

Maintain 

an 

accurate 

and 

complete 

consumer 

master 

database 

for refuse, 

electricity 

and 

property 

rates 

Perce

ntage 

of 

billing 

of 

active 

custo

mer 

acco

unts. 

4.

1.

2 

0,

25 

12 

monthl

y 

Billing 

Report 

R                        

- 

R                           

- 

N/A N/A Billing 

of 

100% 

active 

accou

nts 

for 

Prope

rty 

rates, 

refus

e and 

electri

city 

by 

June 

2023 

100% 

active 

consu

mer 

accou

nts 

(2118 

July, 

2117 

Augus

t and 

2115 

Sept, 

2114 

Oct, 

2111 

Nov, 

2111 

in 

Dec,2

109 

Jan, 

2106 

Feb 

and 

2102 

March,

2101 

Apr, 

2100 

May 

and 

2092 

June) 

for 

Proper

ty 

rates, 

refuse 

and 

Billin

g 

100

% of 

activ

e 

cons

umer 

acco

unts 

for 

Prop

erty 

rates, 

refus

e and 

electr

icity 

by 

June 

2024 

100% 

active 

consu

mer 

accou

nts (2 

091 

July, 2 

077 

August 

,2 077 

Sept, 2 

076 

Octob

er, 2 

076 

Novem

ber,20

76 

Decem

ber,20

74 

Jan, 

2073 

Feb, 

2075 

March,

2068 

April 

2066 

May, 

2066 

June) 

for 

Proper

ty 

rates, 

refuse 

and 

electric

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

electri

city 

billed 

by 

June 

2023. 

ity 

billed. 

Billing 

complete

d beyond 

the 3rd 

day of 

the 

following 

month 

Completio

n of billing 

processes 

by the 3rd 

day of 

each 

following 

month 

reduc

ed 

custo

mer 

queri

es - 

All 

active 

of 

cons

umer 

acco

unts 

billed 

as 

per 

cons

umer 

mast

er 

datab

ase 

4.

1.

3 

0,

25 

12 

Month 

end 

closing 

Report

s 

R                        

- 

R                           

- 

N/A N/A Billing 

compl

eted 

by 

the 

3rd 

day 

of 

each 

mont

h 

follow

ing 

the 

billing 

mont

h by 

June 

2023 

July to 

June 

were 

billed 

within 

the 3 

workin

g days 

of 

each 

month 

followi

ng the 

billing 

month

. 

Billin

g 

comp

leted 

by 

the 

3rd 

day 

of 

each 

mont

h 

follo

wing 

the 

billin

g 

mont

h by 

June 

2024 

Month 

end 

proced

ure for 

consu

mer 

debtor

s, 

sundry 

debtor

s were 

perfor

med 

within 

03 

workin

g  

days 

July 

(03/08/

23) , 

August   

(05/09/

2023),

Sep   

(04/10/

2023), 

Oct s 

(03/11/

23), 

Novem

ber 

(05/12/

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

23), 

Decem

ber   

(4/01/2

024),J

an    

(01/02/

2024) 

,Feb 

(05/03/

2024) 

Mar 

(03/04/

2024),

April 

(03/05/

2024), 

May 

(05/06/

2024) 

and 

June 

(01/07/

2024) 

Manual 

distributio

n of 

consume

r 

statemen

ts 

Distributio

n of 

monthly 

statement 

using 

emails and 

SMS’s 

Num

ber of 

distri

buted 

mont

hly 

cons

umer 

state

ment

s 

4.

1.

4 

0,

25 

12 

Monthl

y 

Statem

ents 

distribu

tion 

Report 

R             

7 

308,00 

R                

7 

308,00 

R             

7 

308,00 

N/A Distri

butio

n of 

electr

onical 

mont

hly 

consu

mer 

state

ment

s by 

June 

2023 

12 

month

s 

monthl

y 

electro

nic 

statem

ents 

distrib

uted 

by 30 

June 

2023. 

12 

electr

onica

l 

mont

hly 

cons

umer 

state

ment

s 

distri

buted 

by 

12 

electro

nical 

monthl

y 

statem

ents 

distrib

uted. 

R                      

6 251,96 

Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

June 

2024 

Review 

and 

Impleme

ntation of 

the 

Revenue 

enhance

ment 

Strategy 

by June 

2024 

Revenue 

Enhance

ment 

Strategy 

reviewed 

in 

2020/202

1 

Reviewal 

of the 

Revenue 

enhancem

ent 

Strategy 

Action 

Plan and 

conducting 

3 

meetings 

Num

ber of 

revie

wed 

reven

ue 

enha

ncem

ent 

strate

gy 

actio

n 

plan 

and 

Num

ber of 

meeti

ngs 

cond

ucted 

4.

1.

5 

0,

25 

4 

Quarte

rly 

Reven

ue 

enhanc

ement 

meetin

g 

reports

, 

review

ed 

revenu

e 

enhanc

ement 

strateg

y plan 

and 

attend

ance 

registe

r 

R                        

- 

R                           

- 

N/A N/A Imple

ment

ed 

Reve

nue 

enha

ncem

ent 

Strate

gy 

Actio

n 

Plan 

by 

June 

2023 

4 

Meetin

g were 

held 

during 

the 

year 

(on 

the 

29th 

Septe

mber 

Virtual 

platfor

m, 4 

Nov 

2022 

,8 

March 

and 

22 

June 

2023) 

1 

Revi

ewed 

Reve

nue 

enha

ncem

ent 

Strat

egy 

Actio

n 

Plan 

and 3 

meeti

ngs 

cond

ucted 

by 

June 

2024 

1.The 

Reven

ue 

enhan

cemen

t 

strateg

y 

action 

plan 

was 

review

ed and 

reporte

d on 

the 

29th of 

Septe

mber 

for Q1 

and  

2.18 

Decem

ber 

2023 

Quarte

rly 

revenu

e 

enhan

cemen

t 

meetin

g was 

held. 

3.Quar

te 3 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 
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Adjuste
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2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

revenu

e 

enhan

cemen

t 

meetin

g was 

held 

on the 

28 

March 

2024 

4.Quar

ter 4 

revenu

e 

enhan

cemen

t 

meetin

g was 

held 

on the 

12 

June 

2024. 

To 

achieve 

at least 

95% 

collection 

of all 

debt by 

June 

2024 

Impleme

ntation of 

credit 

control 

measure

s by June 

2024 

Long 

outstandi

ng 

debtors, 

which are 

more 

than 365 

days 

Outsourcin

g of 

collection 

services 

Perce

ntage 

of 

hand

ed 

over 

acco

unts 

to 

debt 

collec

tors 

that 

4.

1.

6 

0,

25 

04 

reports 

R      1 

368 

900,00 

R         

1 368 

900,00 

R      1 

368 

900,00 

N/A Handi

ng 

over 

of all 

busin

ess 

accou

nts 

that 

are 

beyo

nd 90 

days 

100% 

busine

ss 

accou

nts 

that 

are 

beyon

d 90 

days 

were 

hande

d over 

Imple

menti

ng 

100

% of 

Cons

umer 

Data 

analy

ses, 

data 

clean

sing 

100% 

busine

ss 

accou

nts 

hande

d over 

for 

debt 

collecti

on to 

debt 

collect

R                  

716 

169,79 

Achi

eved 

N/A N/

A 

N/A 
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Performance 
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Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

are 

beyo

nd 90 

days 

overd

ue by 

June 

2023 

for 

debt 

collecti

on to 

debt 

collect

ors by 

30 

June 

2023. 

and 

handi

ng 

over 

of all 

acco

unts 

beyo

nd 90 

days 

throu

gh 

outso

urced 

servi

ces 

by 

June 

2024. 

ors for 

the 

reporti

ng 

period. 

Establishin

g of a 

credit 

control 

and debt 

collection 

services 

function 

within the 

revenue 

structure 

Num

ber of 

job 

descr

iption

s 

revie

wed 

and 

peopl

e 

assig

ned 

with 

reven

ue 

mana

geme

nt 

4.

1.

7 

0,

25 

review

ed job 

descrip

tions, 

report 

R                        

- 

R                           

- 

N/A N/A N/A N/A 02 

Revi

ewed 

job 

descr

iption

s and 

02 

staff 

mem

bers 

assig

ned 

with 

credit 

contr

ol 

and 

debt 

colle

Revie

wed 2 

Job 

descri

ptions 

for 2 

staff 

memb

ers 

within 

revenu

e 

section

.  

A 

revenu

e clerk 

was 

allocat

ed with 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Actual Measurable Performance 

2023/2024 

Re

aso
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ce 
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on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

functi

ons 

ction 

functi

ons 

by 

June 

2024 

credit 

control 

and 

debt 

collecti

on 

functio

ns. A 

Reven

ue 

Accou

ntant 

JD 

was 

alread

y 

inclusi

ve of 

the 

reporti

ng 

functio

ns of 

the 

entire 

revenu

e 

section 

in 

terms 

of the 

termin

ology 

of the 

JD. 



260 | P a g e   

KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 
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Verific

ation 

Budge
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Adjuste
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Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Account

s with 

errors 

taking 

longer 

to 

identify 

and 

resolve 

To 

achieve a 

clean 

audit by 

June 

2024 

Performa

nce of 

monthly 

debtors, 

rates and 

investme

nt 

reconcilia

tions by 

June 

2024 

Monthly 

reconcilia

tions not 

performe

d by the 

7th day 

of each 

month 

Monthly 

reviewal of 

debtors, 

rates and 

investment 

reconciliati

on by the 

7th 

working 

day of 

each 

month 

Num

ber of 

mont

hly 

revie

wed 

debto

rs, 

invest

ment

s and 

rates 

recon

ciliati

on 

4.

1.

8 

0,

25 

12 

monthl

y 

Signed 

debtor

s,12 

monthl

y 

signed 

invest

ments 

and 12 

monthl

y 

signed 

rates 

reconci

liation 

R                        

- 

R                           

- 

N/A N/A 12 

mont

hly 

revie

wed 

debto

rs ,12 

invest

ment

s and 

12 

rates 

recon

ciliati

on by 

June 

2023 

12 

monthl

y 

review

ed 

debtor

s ,12 

invest

ments 

and 

12 

rates 

reconc

iliation 

by 

June 

2023 

12 

mont

hly 

revie

wed 

debto

rs ,12 

inves

tment

s and 

12 

rates 

recon

ciliati

on by 

June 

2024 

12 

monthl

y 

debtor

s, 12 

monthl

y 

invest

ment 

reconc

iliation 

were 

review

ed. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

Outdate

d 

Policies 

Annually 

Review 

of 

sectional 

Policies 

by June 

2024 

Reviewin

g 

sectional 

policies 

by June 

2024 

Sectional 

policies 

that are 

not 

reviewed 

annually 

Review of 

existing 

sectional 

policies 

and 

presentati

on to the 

relevant 

stakeholde

rs 

Num

ber of 

revie

wed 

and 

adopt

ed 

polici

es 

4.

1.

9 

0,

25 

03 

Review

ed and 

signed 

Credit 

control 

and 

debt 

collecti

on 

policy, 

Tariffs 

Policy, 

Propert

y 

Rates 

Policy, 

resoluti

on 

extract 

R                        

- 

R                           

- 

N/A N/A 03 

Revie

wed 

Credit 

contr

ol 

and 

debt 

collec

tion 

policy

, 

Tariff

s 

Policy

, 

Prope

rty 

Rates 

Policy 

and 

The 

Credit 

control 

and 

debt 

collecti

on 

policy, 

Tariff 

Policy, 

Proper

ty 

rates 

policy 

were 

review

ed by 

30 

June 

2023. 

3 

Revi

ewed 

and 

adopt

ed 

secti

onal 

polici

es by 

June 

2024 

Credit 

control

, debt 

collecti

on, 

tariffs 

policy, 

propert

y rates 

policy 

were 

review

ed and 

adopte

d by 

council 

on the 

20 

May 

2024. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Re

aso

ns 

for 
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ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

prese

ntatio

n to 

the 

relev

ant 

stake

holde

rs by 

June 

2023 

Compli

ance 

with 

laws 

and 

regulati

ons 

To 

ensure 

proper 

regulatio

ns of the 

municipal 

powers 

and 

functions 

by June 

2024 

Promulga

tion of 

revenue 

policies 

and 

credit 

control 

policies 

into by-

laws by 

June 

2024 

Revenue 

by laws 

that not 

promulga

ted on 

time 

Promulgati

ng of 

property 

rates 

policy and 

credit 

control 

policy 

Num

ber of 

gazet

ted 

polici

es 

4.

1.

1

0 

0,

25 

2 

Promul

gated 

of 

propert

y rates 

policy 

and 

credit 

control 

policy 

R                        

- 

R                           

- 

N/A N/A 02 

Gazet

ted 

prope

rty 

rates 

policy 

and 

credit 

contr

ol 

policy 

by 

June 

2023 

Proper

ty 

rates 

and 

credit 

policy 

were 

not 

gazett

ed by 

30 

June 

2023. 

2 

Prom

ulgat

ed of 

prop

erty 

rates 

polic

y and 

credit 

contr

ol 

polic

y by 

30 

June 

2024 

Proper

ty 

Rates 

policy 

and 

credit 

control 

policie

s were 

promul

gated 

and 

gazett

ed on 

the 

28th of 

June 

2024 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

Promulga

tion of 

the 

approved 

tariffs 

(gazettin

g) by 

Gazetting 

of 

approved 

municipal 

tariffs not 

performe

d timely 

Promulgati

on of the 

approved 

tariffs 

(gazetting) 

Num

ber of 

gazet

ted 

appro

ved 

prope

rty 

rates 

4.

1.

1

1 

0,

25 

Promul

gated 

of the 

approv

ed 

tariffs 

(gazetti

ng) 

R                        

- 

R                           

- 

N/A N/A 1 

Gazet

ted of 

the 

appro

ved 

prope

rty 

rates 

Gazett

ed 

proper

ty 

rates 

tariff 

were 

adverti

sed on 

1 

Prom

ulgat

ed of 

the 

appr

oved 

tariffs 

(gaze

Munici

pal 

approv

ed 

tariffs 

for 

were 

promul

gated 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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aso

ns 

for 
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ian

ce 
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as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

June 

2024 

tariffs 

(gaze

tting) 

tariffs 

(gaze

tting) 

by 30 

June 

2023 

East 

Griqua

land 

News 

Paper 

tting) 

by 30 

June 

2024 

and 

gazett

ed on 

the 

28th of 

June 

2024 

Municip

alities 

must 

comply 

with 

Section 

18 of 

the 

MFMA 

and 

ensure 

that 

they 

fund 

their 

MTREF 

budgets 

from 

realistic

ally 

anticipa

ted 

revenue

s to be 

collecte

d. 

Maximisi

ng the 

revenue 

generatio

n of the 

municipal 

revenue 

base 

Non-

complian

ce with 

Municipal 

Property 

Rates 

Act 

(MPRA) 

as 

amended 

in 2014 

To 

compare 

property 

rates 

categories 

on the 

Valuation 

roll to 

those of 

the MPRA 

and 

ensure 

that the 

municipal 

tariffs are 

aligned 

with the 

categories 

Num

ber of 

recon

ciliati

on 

report

s for 

prope

rty 

categ

ories 

prepa

red 

4.

1.

1

2 

0,

25 

4 

Recon

ciliatio

n 

report 

for 

propert

y 

catego

ries 

betwee

n the 

MPRA, 

valuati

on roll 

and 

Munici

pal 

Tariffs, 

and 

proof 

of 

submis

sion 10 

days 

after 

the 

end of 

each 

quarter 

R                        

- 

R                           

- 

N/A N/A N/A N/A 4 

Reco

ncilia

tion 

repor

t for 

prop

erty 

categ

ories 

betw

een 

the 

MPR

A, 

valua

tion 

roll 

and 

Muni

cipal 

Tariff

s by 

June 

2024. 

4 

Recon

ciliatio

n 

reports 

for 

propert

y 

catego

ries 

betwe

en the 

MPRA, 

valuati

on roll 

and 

Munici

pal 

Tariffs 

were 

perfor

med. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Performance 
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Actual Measurable Performance 
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Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Reconcilia

tion of 

General 

Valuation 

roll with 

the deeds 

office 

registry 

and the 

municipal 

billing 

system 

Num

ber of 

recon

ciliati

on 

report

s of 

gener

al 

valua

tion 

roll 

prepa

red 

4.

1.

1

3 

0,

5 

4 

quarter

ly 

reconci

liation 

reports 

of 

propert

y rates 

billing 

and 

Gener

al 

valuati

on roll 

R                        

- 

R                           

- 

N/A N/A 1 

Gazet

ted of 

the 

appro

ved 

prope

rty 

rates 

tariffs 

(gaze

tting) 

by 30 

June 

2023 

Gazett

ed 

proper

ty 

rates 

tariffs 

were 

adverti

sed on 

East 

Griqua

land 

News 

Paper 

4 

recon

ciliati

on 

repor

ts of 

prop

erty 

rates 

billin

g and 

Gene

ral 

valua

tion 

roll 

prep

ared 

by 

June 

2024. 

4 

quarter

ly 

reconc

iliation 

report 

of 

propert

y rates 

billing 

and 

Gener

al 

valuati

on roll 

have 

been 

prepar

ed. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

E
xp

en
d

itu
re M

an
ag

em
en

t 

Invoice

s not 

submitt

ed 

within 

30 days 

of 

receipt 

for 

paymen

t 

To pay 

creditors 

within 30 

days in 

complian

ce with 

the 

MFMA by 

June 

2024 

4,2 Enforcem

ent of 

system 

descriptio

ns and 

processe

s as per 

the 

Account 

payable 

policy by 

June 

2024 

Invoices 

still 

taking 

longer to 

reach 

BTO for 

payment 

Centralisat

ion of 

submissio

n of 

invoices 

per 

departmen

t 

Perce

ntage 

of 

Credi

tors 

paid 

within 

30 

days 

of 

recei

pt of 

a 

valid 

invoic

e 

4.

2.

1 

0,

5 

Invoice 

registe

r and 

age 

analysi

s 

report 

R                        

- 

R                           

- 

N/A N/A Paym

ent of 

all 

prese

nted 

accep

table 

invoic

es 

within 

30 

days 

from 

recei

pt of 

invoic

e by 

All 

credito

rs for 

July to 

June 

prese

nted 

for 

payme

nt 

were 

paid 

within 

30 

days 

100

% 

Credi

tors 

paid 

withi

n 30 

days 

of 

recei

pt of 

a 

valid 

invoi

ce by 

June 

2024 

All 

credito

rs for 

July- 

June 

presen

ted for 

payme

nt 

were 

paid 

within 

30 

days 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

June 

2023 

Data 

strings 

that are 

submitt

ed with 

incompl

ete 

informat

ion and 

month 

end 

procedu

res that 

are not 

perform

ed on 

time 

To 

achieve a 

clean 

audit by 

June 

2024 

Develop 

sound, 

strict and 

effective 

procedur

es for 

reporting 

by June 

2028 

Non-

impleme

ntation of 

all 

monthly 

procedur

es 

Implement

ing of 

month end 

procedure

s for 8 

modules 

(cashiers, 

stores, 

creditors, 

cashbook, 

sundries, 

consumer 

debtors 

and Asset) 

Num

ber of 

subm

itted 

mont

hly 

data 

string

s and 

report

s no 

later 

than 

10 

worki

ng 

days 

after 

mont

h end 

of 

each 

mont

h 

4.

2.

2 

0,

5 

12 

confirm

ations 

of 

submis

sion 

from 

LG 

Portal 

not 

later 

than 

10 

workin

g days 

after 

month 

end 

R                        

- 

R                           

- 

N/A N/A Subm

itting 

12 

mont

hly 

data 

string

s and 

Repo

rts 

not 

later 

than 

10 

worki

ng 

days 

after 

mont

h end 

of 

each 

mont

h by 

June 

2023 

12 

monthl

y data 

strings 

to LG 

Portal 

and 

Report

s were 

submit

ted 

not 

later 

than 

10 

workin

g days 

after 

the 

end of 

each 

month 

for the 

past 

12 

month

s. 

Sub

mittin

g 

mont

hly 

data 

string

s and 

Repo

rts 

not 

later 

than 

10 

worki

ng 

days 

after 

mont

h end 

of 

each 

mont

h by 

June 

2024 

12 

monthl

y data 

strings 

to LG 

Portal 

submit

ted to 

LG 

portal 

within 

an 

averag

e of 3 

days 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Baseline  

Informati
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Project to 

be 

Implemen

ted 

Outp

ut - 
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K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Inaccur

ate and 

incompl

ete 

commit

ment 

register 

Commitm

ent 

register 

with 

material 

misstate

ments 

Monthly 

reviewal of 

commitme

nt register 

by the 7th 

working 

day of 

each 

month 

Num

ber of 

mont

hly 

revie

wed 

com

mitm

ent 

regist

er 

4.

2.

3 

0,

25 

12 

signed 

commit

ment 

registe

r 

R                        

- 

R                           

- 

N/A N/A 12 

mont

hly 

revie

wed 

com

mitm

ent 

regist

er by 

June 

2023 

12 

monthl

y 

commi

tments 

registe

rs 

were 

prepar

ed 

and 

signed 

by 30 

June 

2023. 

12 

mont

hly 

revie

wed 

com

mitm

ent 

regist

er by 

June 

2024 

12 

monthl

y 

commi

tments 

registe

rs 

were 

review

ed. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

Creditor

s and 

grants 

with 

errors 

taking 

longer 

to 

identify 

and 

resolve 

Performa

nce of 

monthly 

condition

al grants, 

creditors, 

retention 

and vat 

reconcilia

tion by 

June 

2024 

Monthly 

reconcilia

tions not 

performe

d by the 

7th day 

of each 

month 

Monthly 

reviewal of 

conditional 

grants, 

creditors, 

retention 

and vat 

reconciliati

on by the 

7th 

working 

day of 

each 

month 

Num

ber of 

mont

hly 

revie

wed 

condi

tional 

grant

s, 

credit

ors, 

mont

hly 

retent

ion 

and 

mont

hly 

vat 

recon

ciliati

on 

4.

2.

4 

0,

25 

12 

Signed 

monthl

y 

Conditi

onal 

grants, 

12 

monthl

y 

credito

rs,12 

monthl

y 

retenti

on and 

12 

monthl

y vat 

reconci

liations 

R                        

- 

R                           

- 

N/A N/A 12 

mont

hly 

revie

wed 

Condi

tional 

grant

s, 12 

mont

hly 

credit

ors, 

12 

mont

hly 

retent

ion 

and 

12 

mont

hly 

vat 

recon

12 

month

s 

monthl

y 

Condit

ional 

grants

,12 

monthl

y 

credito

rs,12 

monthl

y 

retenti

on 

and 

12 

monthl

y vat 

reconc

iliation 

were 

12 

mont

hly 

revie

wed 

Cond

itiona

l 

grant

s, 12 

mont

hly 

credit

ors, 

12 

mont

hly 

reten

tion 

and 

12 

mont

hly 

vat 

12 

monthl

y 

global 

credito

rs, 12 

monthl

y 

retenti

on, 12 

monthl

y 

conditi

onal 

grants 

and 12 

monthl

y vat 

reconc

iliation

s were 

review

ed. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Informati
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Project to 
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ted 
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K

PI 

N

o. 

K

PI 

W

ei

gh
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of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

ciliati

on by 

June 

2023 

prepar

ed 

and 

review

ed by 

30 

June 

2023. 

recon

ciliati

ons 

by 

June 

2024 

Payroll 

account

s with 

errors 

taking 

longer 

to 

identify 

and 

resolve 

Performa

nce of 

monthly 

payroll 

reconcilia

tion by 

June 

2024 

Monthly 

reconcilia

tions not 

performe

d by the 

7th day 

of each 

month 

Monthly 

reviewal of 

payroll 

reconciliati

on by the 

7th 

working 

day of 

each 

month 

Num

ber of 

mont

hly 

revie

wed 

payro

ll 

recon

ciliati

ons 

4.

2.

5 

0,

25 

12 

Signed 

monthl

y 

payroll 

reconci

liation 

R                        

- 

R                           

- 

N/A N/A 12 

mont

hly 

revie

wed 

payro

ll 

recon

ciliati

on by 

June 

2023 

12 

month

s 

monthl

y 

payroll 

recons 

(July 

to 

June) 

were 

prepar

ed 

and 

signed 

12 

mont

hly 

revie

wed 

payro

ll 

recon

ciliati

ons 

by 

June 

2024 

12 

month

s 

monthl

y 

payroll 

recons 

(July 

to 

June) 

were 

prepar

ed and 

signed 

by 

June 

2024. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

Outdate

d 

Policies 

Annually 

Review 

of 

sectional 

Policies 

by June 

2024 

Reviewin

g 

sectional 

policies 

by June 

2024 

Sectional 

policies 

that are 

not 

reviewed 

annually 

Review 

and adopt 

accounts 

payable 

policy. 

Num

ber of 

revie

wed 

polici

es 

4.

2.

6 

0,

25 

01 

Review

ed and 

signed 

Accou

nts 

Payabl

es 

Policy, 

resoluti

on 

extract 

R                        

- 

R                           

- 

N/A 1 

Revie

wed 

Acco

unts 

Paya

bles 

policy 

and 

prese

ntatio

n to 

the 

Payab

les 

accou

nts 

policy 

was 

review

ed 

and 

prese

nted 

to 

1 

Revi

ewed 

Acco

unts 

paya

bles 

polic

y by 

June 

2024 

Accou

nts 

payabl

es 

policy 

was 

review

ed and 

approv

ed by 

council 

on the 

20 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Informati
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Project to 
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PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

relev

ant 

stake

holde

rs by 

30 

June 

2023 

counci

l 

May 

2024. 

S
u

p
p

ly C
h

ain
 M

an
ag

em
en

t 

No 

clear 

monitori

ng of 

the 

procure

ment 

plan 

To have 

fully 

capacitat

ed 

Supply 

Chain 

Manage

ment 

Personne

l and 

effective 

procur4m

ent 

system 

by June 

2024 

 
Monitorin

g and 

adherenc

e to 

procurem

ent plan 

by June 

2024 

Approved 

procurem

ent plan 

with no 

clear 

monitorin

g plan 

Monthly 

monitoring 

of the 

procureme

nt plan 

Num

ber of 

mont

hly 

report

s on 

the 

monit

oring 

of the 

procu

reme

nt 

plan 

4.

3.

1 

0,

25 

Signed 

report 

by the 

SCM 

Manag

er and 

CFO 

R                        

- 

R                           

- 

N/A N/A 12 

mont

hly 

report

s on 

the 

monit

oring 

of the 

procu

reme

nt 

plan 

by 

June 

2023 

12 

monthl

y SCM 

Report

s were 

prepar

ed 

12 

mont

hly 

repor

ts on 

the 

monit

oring 

of the 

procu

reme

nt 

plan 

by 

June 

2024 

12 

monthl

y 

reports 

on the 

monito

ring of 

the 

procur

ement 

plan. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

The 

municip

ality 

needs 

to 

comply 

with all 

statutor

y 

training 

require

ment 

To have 

fully 

capacitat

ed 

Supply 

Chain 

Manage

ment 

Personne

l by June 

2024 

Training 

of Supply 

Chain 

Manage

ment 

Personne

l and 

communi

cation of 

all 

updates 

on SCM 

matters 

Officials 

operating 

with 

outdated 

informati

on 

relevant 

to their 

sections 

Training of 

SCM 

Officials 

Num

ber of 

traine

d 

SCM 

perso

nnel 

4.

3.

2 

0,

25 

Attend

ance 

registe

rs, 

concep

t 

docum

ent 

R         

100 

000,00 

R60 

000 

R60 

000 

N/A Capa

citatio

n of 

at 

least 

2 

SCM 

perso

nnel 

on 

Munic

ipal 

Finan

cial 

4 SCM 

Official

s were 

traine

d on a 

new 

Contra

ct 

Mana

geme

nt 

modul

e by 

Munso

2 

SCM 

offici

als 

traine

d on 

Muns

oft 

and 

SCM 

regul

ation

s by 

30 

3 SCM 

official

s 

trained 

on 

Munso

ft 

system 

and 

SCM 

Regula

tions. 

R                    

18 

630,00 

Achi

eved 

N/A N/

A 

N/A 
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Adjuste
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Actual Measurable Performance 
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Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

by June 

2024 

Softw

are 

updat

ed 

and 

relev

ant 

modu

les, 

gener

al 

infor

matio

n on 

the 

syste

m 

and 

newly 

introd

uced 

modu

les 

2022/

2023 

by 

June 

2023 

ft by 

30 

June 

2023. 

June 

2024. 

Training 

of Supply 

Chain 

Manage

ment 

Personne

l on 

newly 

promulga

ted 

PPPFA 

BEE 

certificate

s 

discontin

ued 

requiring 

municipal

ities to 

develop 

their own 

Training of 

2 SCM 

officers on 

newly 

promulgat

ed PPPFA 

Regulation

s 

Num

ber of 

SCM 

office

rs 

traine

d 

4.

3.

3 

0,

25 

Attend

ance 

registe

rs, 

concep

t 

docum

ent 

R           

50 

000,00 

R              

50 

000,00 

R           

50 

000,00 

N/A Traini

ng of 

1 

SCM 

Mana

ger 

and 1 

SCM 

office

r on 

CIPS 

SCM 

Mana

ger 

and 

SCM 

officer 

wrote 

1 

exam 

each. 

02 

SCM 

Offic

ers 

traine

d to 

PPP

FA 

regul

ation

s by 

2 SCM 

officer

s 

Virtuall

y 

trained 

on 

PPPF

A 

Regula

tions 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Baseline  
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on 

Project to 

be 
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ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh
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Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Regulatio

ns 

mechanis

ms 

by 

June 

2023 

June 

2024. 

(SCM 

and 

Asset 

Manag

ement 

Forum 

attend

ed). 

Inadequ

ate 

contract 

manage

ment 

process

es 

To have 

an 

effective 

contract 

manage

ment 

system 

by June 

2024 

To 

develop 

contract 

manage

ment 

mechanis

ms for all 

BTO 

contracts 

Non-

complian

ce with 

s116 of 

the 

MFMA 

Monthly 

monitoring 

reports for 

all 

extended 

contracts. 

Num

ber of 

monit

oring 

report

s for 

all 

exten

ded 

contr

acts 

4.

3.

4 

0,

25 

12 

monthl

y 

signed 

monito

ring 

reports 

R                        

- 

R                           

- 

N/A N/A 12 

mont

hly 

report

s on 

the 

monit

oring 

of the 

procu

reme

nt 

plan 

by 

June 

2023 

12 

monthl

y SCM 

Report

s were 

prepar

ed 

12 

mont

hly 

monit

oring 

repor

ts for 

all 

exten

ded 

BTO 

contr

acts 

by 30 

June 

2024 

Only 

insura

nce 

and 

Debt 

Collect

ion 

Contra

cts 

were 

monito

red 

Six (6) 

reports 

were 

prepar

ed 

during 

by 

June 

reporti

ng on 

the 

perfor

mance 

of the 

extend

ed 

contra

ct. 

R                                

- 

Not 

Achi

eved 

The 

targ

et 

was 

inc

orre

ctly 

craf

ted 

to 

onl

y 

foc

us 

on 

ext

end

ed 

con

trac

ts 

N/

A 

The 

targ

et 

has 

bee

n 

corr

ect

ed 

in 

the 

202

4/2

5 

SD

BIP 

to 

ens

ure 

full 

co

mpli

anc

e 

with 

s11

6 of 

the 

MF

MA 



270 | P a g e   

KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh
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Verific

ation 

Budge
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Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Outdate

d and 

expired 

supplier 

Informa

tion 

To have 

a fair 

competiti

ve 

bidding 

processe

s in all 

municipal 

threshold

s by June 

2024 

Updated 

suppliers’ 

informati

on by 

June 

2024 

Supplier 

database 

with 

bidders 

showing 

informati

on that 

has not 

been 

updated 

for a 

number 

of years 

Annual 

update of 

the 

supplier 

database 

Num

ber of 

suppli

ers 

updat

ed 

infor

matio

n 

4.

3.

5 

0,

25 

Adverti

sement 

and 

Munsof

t audit 

trail 

R                        

- 

R                           

- 

N/A N/A 800 

Suppl

ier 

updat

ed 

infor

matio

n by 

June 

2023 

The 

call for 

suppli

ers 

was 

publici

sed on 

the 

munici

pal 

websit

e.818 

Suppli

er 

inform

ation 

have 

been 

updat

ed for 

the 

year. 

300 

Supp

lier 

datab

ase 

updat

ed 

infor

matio

n by 

June 

2024 

The 

call for 

supplie

rs to 

update 

their 

inform

ation 

was 

publici

sed on 

the 

munici

pal 

websit

e.  

438 

Suppli

er 

inform

ation 

was 

update

d. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

No 

effectiv

e 

schedul

e of bid 

committ

ee 

sittings 

Developi

ng 

mechanis

ms to 

monitor 

sitting of 

bid 

committe

es by 

June 

2024 

Bid 

committe

es sitting 

randomly 

Schedule 

of sitting of 

bid 

committee

s 

Sche

dule 

of bid 

com

mitte

e 

sitting

s with 

confir

med 

dates 

4.

3.

6 

0,

5 

12 

Signed 

schedu

les of 

sitting, 

36 

seated 

Bids 

and 

BAC 

registe

rs 

R                        

- 

R                           

- 

N/A N/A Sche

dule 

of 

seatin

g of 

bid 

com

mitte

es 

ensur

ing 

each 

bid is 

concl

uded 

12 

sched

uled 

for bid 

commi

ttee 

seatin

g were 

prepar

ed 

and 

signed 

and, 

98 bid 

commi

12 

Sche

dule 

of 

Bid 

com

mitte

e 

sittin

gs 

and 

36 

Seat

ed 

bid 

12 

sched

uled 

for bid 

commi

ttee 

seatin

g were 

develo

ped 

and 

signed

. 

2. 67 

seated 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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S

u
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R
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ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

within 

60 

days 

of the 

tende

r 

closin

g by 

June 

2023 

ttee 

seated 

within 

60day

s from 

the 

date 

of 

advert

s. 

com

mitte

es 

ensur

ing 

each 

bid is 

concl

uded 

withi

n 60 

days 

of the 

tende

r 

closi

ng by 

June 

2024 

bid 

commi

ttees. 

Inadequ

ate 

contract 

manage

ment 

process

es 

To have 

valid and 

closely 

monitore

d 

municipal 

contracts 

by June 

2024 

Review 

of all 

existing 

contracts 

by June 

2024 

Contracts 

only 

approved 

at year 

end 

Contract 

register 

reviewed 

monthly 

Num

ber of 

contr

act 

regist

ers 

revie

wed 

mont

hly 

4.

3.

7 

0,

25 

12 

monthl

y 

signed 

contrac

t 

registe

rs 

R                        

- 

R                           

- 

N/A N/A 12 

mont

hly 

contr

act 

regist

ers 

revie

wed 

by 

June 

2023 

12 

monthl

y 

contra

ct 

registe

rs 

were 

prepar

ed 

and 

review

ed. 

12 

mont

hly 

contr

act 

regist

ers 

revie

wed 

by 

June 

2024 

12 

monthl

y 

contra

ct 

registe

rs 

review

ed. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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S

u
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R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Outdate

d 

Policies 

Annually 

Review 

of 

sectional 

Policies 

by June 

2024 

Reviewin

g 

sectional 

policies 

by June 

2024 

Sectional 

policies 

that are 

not 

reviewed 

annually 

Reviewal 

and 

adoption 

of existing 

sectional 

policies. 

Num

ber of 

revie

wed 

polici

es 

4.

3.

8 

0,

25 

Review

ed and 

Signed 

of 

Supply 

Chain 

Manag

ement 

Policy, 

Contra

ct 

Manag

ement 

Policy, 

Cost 

Contai

nment 

Policy 

and 

Frame

work 

for 

Infrastr

ucture 

Develo

pment 

Manag

ement 

Policy, 

resoluti

on 

extract 

R                        

- 

R                           

- 

N/A N/A 04 

Revie

wed 

existi

ng 

sectio

nal 

polici

es 

and 

prese

ntatio

n to 

the 

relev

ant 

stake

holde

rs by 

30 

June 

2023 

SCM 

Policy, 

Contra

ct 

Mana

geme

nt 

policy, 

Cost 

Contai

nment 

Policy 

and 

Frame

work 

for 

infrastr

ucture 

develo

pment 

mana

geme

nt 

policy 

were 

review

ed by 

30 

June 

2023. 

3 

revie

wed 

SCM 

polici

es by 

June 

2024 

Supply 

Chain 

Manag

ement 

Policy, 

Contra

ct 

Manag

ement 

Policy, 

Cost 

Contai

nment 

Policy 

were 

review

ed and 

approv

ed by 

council 

20 

May 

2024. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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u
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R
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t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

A
sset M

an
ag

em
en

t 

Financi

al 

stateme

nts with 

non-

complia

nce 

with 

laws 

To 

achieve a 

clean 

audit by 

June 

2024 

To 

hav

e a 

co

mpl

ete 

GR

AP 

co

mpl

iant 

fixe

d 

Ass

et 

Re

gist

er 

by 

Jun

e 

202

4 

To have 

an 

accurate 

GRAP 

compliant 

Asset 

Register 

by June 

2024 

Accurate 

and 

complete 

Fixed 

Assets 

Register 

as at 30 

June 

2022 with 

no Audit 

Findings 

Performan

ce of 

monthly 

reconciliati

ons 

between 

FAR and 

GL within 

5 working 

days after 

month 

closure. 

numb

er of 

recon

ciliati

ons 

appro

ved 

and 

revie

wed 

4.

4.

1 

0,

25 

12 

monthl

y Fixed 

Assets 

reconci

liation 

signed. 

R                        

- 

R                           

- 

N/A N/A 12 

mont

hly 

revie

wed 

and 

appro

ved 

Fixed 

Asset

s 

recon

ciliati

ons, 

by 

June 

2023 

12 

monthl

y 

Fixed 

Assets 

reconc

iliation

s were 

prepar

ed 

and 

review

ed by 

30 

June 

2023. 

12 

Revi

ewed 

and 

appr

oved 

Asset

s 

recon

ciliati

ons 

by 

June 

2024 

12 

Revie

wed 

and 

approv

ed 

Assets 

reconc

iliation

s. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

GRAP 

Complian

t asset 

register 

as at 30 

June 

2024 

Review 

and 

submissio

n of the 

GRAP 

compliant 

fixed asset 

register 

GRA

P 

comp

liant 

fixed 

asset 

regist

er 

4.

4.

2 

0,

5 

Signed 

GRAP 

compli

ant 

Fixed 

asset 

registe

r, Proof 

of 

submis

sion to 

AG, 

RFI 

and 

Coaf 

Regist

er 

R      1 

684 

800,00 

R         

2 484 

800,00 

R1 884 

800,00 

R600 

000,0

0 

GRA

P 

compl

iant 

Fixed 

Asset 

regist

er as 

at 30 

June 

2022 

by 

June 

2023 

Asset 

Regist

er was 

submit

ted to 

AG by 

31st 

Augus

t 

2022.  

 

AG 

respo

nses 

were 

submit

ted 

within 

the 

avera

ge of 

Sub

missi

on of 

GRA

P 

comp

liant 

asset 

regist

er to 

AG 

by 

June 

2024 

GRAP 

Compli

ant 

Asset 

Regist

er was 

submit

ted to 

AG by 

31st 

August 

2023. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

2 

days. 

All assets 

recorded 

in the 

FAR do 

exist and 

valuated 

accuratel

y by June 

2024 

Approved 

Assets 

Verificati

on 

Report 

as at 30 

June 

2022 

Quarterly 

performan

ce of 

Assets 

verification 

process 

before the 

end of the 

following 

month 

after the 

end of the 

quarter. 

Num

ber of 

signe

d and 

appro

ved 

quart

erly 

Asset

s 

Verifi

catio

n 

Repo

rts 

4.

4.

3 

0,

25 

4 

Review

ed and 

signed 

Assets 

Verific

ation 

Report

s 

R                        

- 

R                           

- 

N/A N/A 4 

Signe

d and 

appro

ved 

Quart

erly 

Asset

s 

Verifi

cation 

Repo

rts by 

June 

2023 

4 

quarte

rly 

Physic

al 

verific

ation 

for all 

Assets 

in our 

FAR 

were 

done 

by 30 

June 

2023. 

4 

Revi

ewed 

and 

appr

oved 

Asset

s 

Verifi

catio

n 

Repo

rts by 

June 

2024 

4 

Revie

wed 

and 

approv

ed 

Assets 

Verific

ation 

Report

s. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

 
Council 

approved 

assets 

write off 

report as 

at 30 

June 

2022 

Removing 

of 

previously 

disposed 

assets 

from 

municipal 

operationa

l facilities 

% of 

remo

ved 

dispo

sed 

asset

s. 

4.

4.

4 

0,

25 

A 

signed 

report 

R                        

- 

R                           

- 

N/A N/A Comp

lete 

GRA

P 

compl

iant 

FAR 

by 30 

June 

2023 

All 

Identifi

ed 

assets 

were 

remov

ed 

from 

the 

munici

pal 

premis

es 

100

% 

remo

val of 

dispo

sed 

asset

s by 

30 

June 

2024. 

100% 

assets 

identifi

ed for 

dispos

al, 

identifi

ed 

assets 

were 

also 

remov

ed 

from 

the 

munici

pal 

propert

ies. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Basis 

and 

assumpti

ons on 

which 

assets 

are 

accounte

d for to 

be well 

documen

ted and 

approved 

by June 

2024 

Audited 

PPE 

methodol

ogy as at 

30 June 

2022 with 

no audit 

findings. 

Preparatio

n and 

approval 

of a PPE 

(movable 

assets) 

Methodolo

gy 

Num

ber of 

appro

ved 

PPE 

(mov

able 

asset

s) 

Meth

odolo

gy 

4.

4.

5 

0,

25 

01 

PPE 

(mova

ble 

assets) 

metho

dology 

signed 

and 

approv

ed by 

CFO 

R                        

- 

R                           

- 

N/A N/A 1 

Appro

ved 

PPE 

(mov

able 

asset

s) 

Meth

odolo

gy by 

30 

June 

2023 

The 

PPE 

(mova

ble 

assets 

Metho

dology

) was 

prepar

ed 

and 

review

ed by 

June 

2023. 

01 

Revi

ewed 

and 

appr

oved 

PPE 

Meth

odolo

gy by 

30 

June 

2024 

01 

PPE 

(mova

ble 

assets

) 

metho

dology 

signed 

and 

approv

ed by 

CFO. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

Monthly 

update 

on 

inventory 

moveme

nts by 

June 

2024 

Inventory 

report 

and 

listing as 

at 30 

June 

2022 

Performan

ce of 

monthly 

Inventory 

reconciliati

ons   

within 5 

working 

days after 

month 

closure. 

Num

ber of 

Revie

wed 

and 

appro

ved 

perfor

manc

e of 

Inven

tory 

recon

ciliati

ons 

4.

4.

6 

0,

25 

12 

Review

ed and 

signed 

Invento

ry 

reconci

liations 

R                        

- 

R                           

- 

N/A N/A 12 

revie

wed 

and 

signe

d 

mont

hly 

Inven

tory 

recon

ciliati

ons 

by 

June 

2023 

12 

invent

ory 

reconc

iliation

s were 

review

ed. 

12 

Revi

ewed 

and 

appr

oved 

Inven

tory 

recon

ciliati

ons 

by 

June 

2024 

12 

Revie

wed 

and 

approv

ed 

Invent

ory 

reconc

iliation

s. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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t  

Ar
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Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

Inventory 

updates 

once 

every 

quarter 

by June 

2024 

Approved 

Inventory 

Count 

report as 

at 30 

June 

2022 

Quarterly 

performan

ce of 

Inventory 

count 

process 

before the 

end of the 

following 

month 

after the 

end of the 

quarter. 

Num

ber of 

perfor

med, 

Revie

wed 

and 

appro

ved 

Inven

tory 

Coun

t with 

Repo

rts 

4.

4.

7 

0,

25 

4 

Review

ed and 

approv

ed 

Invento

ry 

Count 

Report

s 

R                        

- 

R                           

- 

N/A N/A 4 

Revie

wed 

Inven

tory 

Count

s with 

Repo

rts by 

June 

2023 

4 

Invent

ory 

counts 

were 

perfor

med 

and 

review

ed by 

30 

June 

2023. 

4 

Perfo

rmed

, 

Revi

ewed 

and 

appr

oved 

Inven

tory 

Coun

t 

Repo

rts by 

June 

2024 

4 

Perfor

med, 

Revie

wed 

and 

approv

ed 

Invent

ory 

Count 

Report

s. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

All 

council 

assets 

need to 

be fully 

insured 

to 

ensure 

going 

concern 

assump

tion of 

the 

municip

ality is 

not at 

risk. 

To 

ensure 

that the 

municipal

ity has an 

active 

insuranc

e policy 

by June 

2024 

Valid 

Insuranc

e 

contract 

for 

municipal 

assets 

Continuo

us 

extension 

of 

municipal 

insuranc

e 

Insuring of 

municipal 

assets 

Provi

sion 

of 

insur

ance 

servic

es. 

4.

4.

8 

0,

5 

Annual 

Insura

nce 

schedu

le, 

proof 

of 

payme

nt 

R      3 

776 

052,00 

R         

3 267 

552,00 

R      3 

267 

552,00 

N/A Appoi

ntme

nt of 

servic

e 

provi

der 

for 

the 

provis

ion of 

insur

ance 

servic

es for 

a 

perio

d of 

36 

mont

hs by 

The 

bid 

specifi

cation 

commi

ttee, 

bid 

evalua

tion 

commi

ttee 

was 

appoin

ted. 

The 

were 

no 

respo

nsive 

bidder

s. The 

bid 

Insur

ance 

servi

ces 

provi

ded 

for 

muni

cipal 

asset

s by 

June 

2024. 

Insura

nce 

service

s 

provid

ed for 

munici

pal 

assets. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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No. 

Strategie

s 

Baseline  
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Project to 

be 
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K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

June 

2023 

was 

then 

re-

adverti

sed 

many 

times 

with 

no 

positiv

e 

respo

nse. 

Municip

ality 

that is 

operatin

g 

smoothl

y with 

enough 

operatio

nal 

material 

To 

ensure 

that 

municipal

ity has 

stationer

y 

available 

when 

needed 

by June 

2024 

Valid 

contract 

for 

provision 

of 

municipal 

stationery 

Municipal

ity have 

an 

existing 

contract 

for 

12month

s 

To supply 

stationery 

% 

suppl

y of 

requir

ed 

statio

nery 

for 

muni

cipal 

opera

tions 

4.

4.

9 

0,

25 

Authori

sed 

Stock 

issue 

form 

R      1 

816 

212,00 

R         

2 020 

620,00 

R      2 

020 

620,00 

N/A Appoi

ntme

nt of 

servic

e 

provi

der 

for 

the 

suppl

y and 

delive

ry of 

munic

ipal 

statio

nery 

by 

June 

2023 

The 

bid 

went 

for an 

re-

advert 

an it 

was 

closed 

on 5 

Dec 

2022.

The 

servic

e 

provid

er to 

supply 

station

ery for 

the 

period 

of 12 

month

s has 

been 

100

% 

suppl

y of 

requi

red 

statio

nery 

for 

muni

cipal 

oper

ation

s by 

June 

2024 

100% 

supply 

of 

require

d 

station

ery for 

munici

pal 

operati

ons 

R               

1 365 

387,43 

Achi

eved 

N/A N/

A 

N/A 
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No. 
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Informati
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Project to 
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K

PI 

N

o. 

K

PI 

W

ei
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Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

appoin

ted. 

Outdate

d Asset 

and 

Inventor

y 

Manage

ment 

Policies 

Review 

of Asset 

and 

Inventory 

Manage

ment 

Policies 

by June 

2024 

Annual 

review 

Asset 

and 

Inventory 

Manage

ment 

Policies 

by June 

2024 

Reviewe

d and 

approved 

Asset 

and 

Inventory 

Manage

ment 

Policies 

for 

2020/21 

financial 

year. 

Reviewal 

of existing 

Asset and 

Inventory 

Managem

ent 

Policies 

Num

ber of 

revie

wed 

and 

appro

ved 

polici

es 

4.

4.

1

0 

0,

25 

Signed 

Asset 

and 

Invento

ry 

Manag

ement 

Policie

s, 

resoluti

on 

extract 

R                        

- 

R                           

- 

N/A N/A 2 

Asset 

and 

Inven

tory 

Mana

geme

nt 

polici

es 

revie

wed, 

appro

ved 

and 

signe

d by 

June 

2023 

Asset 

and 

Invent

ory 

Mana

geme

nt 

Policie

s were 

review

ed 

2 

Asset 

and 

Inven

tory 

mana

geme

nt 

polici

es 

revie

wed 

and 

appr

oved 

by 

coun

cil by 

30 

June 

2024 

1 

Asset 

and 1 

invent

ory 

Manag

ement 

policy 

was 

review

ed and 

approv

ed by 

council 

on the 

20 

May 

2024. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

All 

council 

assets 

need to 

be well 

manage

d 

effectiv

ely. 

Complian

ce with 

the 

requirem

ents of 

MFMA 

section 

63 by 

June 

2024 

Reviewal 

of an 

effective 

Asset 

Manage

ment 

Plan by 

June 

2024 

None Reviewal 

of Asset 

Managem

ent Plan 

Num

ber of 

Revie

wed 

Asset 

Mana

geme

nt 

Plan 

4.

4.

1

1 

0,

25 

Review

ed 

assets 

manag

ement 

plan 

R                        

- 

R                           

- 

N/A N/A 1 

Devel

oped 

Asset 

Mana

geme

nt 

Plan 

by 30 

June 

2023 

Asset 

Mana

geme

nt 

Plan 

was 

develo

ped 

review

ed 

and 

signed 

by the 

CFO 

1 

Revi

ewed 

and 

signe

d 

Asset 

Mana

geme

nt 

Plan 

by 30 

June 

2024 

1 

Asset 

Manag

ement 

Plan 

Revie

wed 

and 

signed

. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Project to 
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K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

R
ep

o
rtin

g
 

Financi

al 

stateme

nts with 

non-

complia

nce 

with 

laws 

To 

compile 

Annual 

Financial 

Statemen

ts that 

comply 

with all 

requirem

ents by 

June 

2024 

4,5 Develop 

sound, 

strict and 

effective 

procedur

es for the 

compilati

on of 

AFS by 

June 

2024 

Audited 

Annual 

Financial 

Statemen

ts for 

2021/22 

with 

complian

ce 

findings 

Developm

ent and 

approval 

of 

processes 

and 

procedure

s for 

compilatio

n of 

Compliant 

annual 

financial 

statement

s. 

Credi

ble 

Annu

al 

Finan

cial 

State

ment

s 

subm

itted 

4.

5.

1 

0,

5 

AFS, 

Proof 

of case 

ware 

payme

nt, 

Interim 

Financi

al 

statem

ents 

R         

200 

000,00 

R            

200 

000,00 

R         

200 

000,00 

N/A Credi

ble 

and 

fully 

compl

iant 

Annu

al 

Finan

cial 

State

ment

s as 

at 30 

June 

2022 

submi

tted 

by 31 

Augu

st 

2022 

by 

June 

2023 

The 

AFS 

file 

was 

rolled 

forwar

d and 

AFS 

Plan 

was 

monito

red to 

meet 

the 

target 

deadli

nes 

for 

2021/

22.An

nual 

Financ

ial 

State

ment 

were 

submit

ted to 

AG. 

Credi

ble 

and 

fully 

comp

liant 

Annu

al 

Finan

cial 

State

ment

s 

subm

itted 

by 30 

June 

2024 

The 

AFS 

plan 

was 

monito

red on 

a 

weekly 

basis. 

The 

roll 

forwar

d of 

AFS 

was 

done 

during 

the 

period 

of 

prepari

ng the 

2022/2

3 

Financ

ial 

statem

ents. 

The 

Case 

ware 

licence 

has 

been 

renew

ed and 

paid 

R226 

430.11 

Achi

eved 

N/A N/

A 

N/A 
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No. 

Strategie
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Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp
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KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

To 

achieve a 

clean 

audit by 

June 

2024 

Manage 

audit and 

ensure 

audit 

readiness 

by June 

2024 

Audited 

Annual 

Financial 

Statemen

ts for 

2021/22 

with 

complian

ce 

findings 

Manage 

the 

external 

audit by 

the office 

of the 

Auditor 

General to 

ensure 

smooth 

running 

Mana

ged 

exter

nal 

audit 

and 

ensur

e 

audit 

readi

ness 

to 

achie

ve 

clean 

audit 

opini

on 

4.

5.

2 

0,

25 

Proof 

of 

submis

sion to 

AG, 

COAF 

registe

r, Audit 

Action 

Plan, 

update

d Audit 

Action 

Plan 

R      5 

475 

600,00 

R         

5 475 

600,00 

R      5 

475 

600,00 

N/A Mana

ge 

the 

exter

nal 

audit 

and 

ensur

e 

audit 

readi

ness 

to 

achie

ve 

clean 

audit 

opinio

n by 

30 

June 

2023 

AG 

corres

ponde

nces 

were 

respo

nded 

to 

within 

avera

ge of 

2 

days, 

the 

Munici

pality 

have 

receiv

ed 28 

RFI 

and 4 

CoAF. 

Mana

ge 

the 

exter

nal 

audit 

and 

ensur

e 

audit 

readi

ness 

to 

achie

ve 

clean 

audit 

opini

on as 

at 30 

June 

2024 

2022/2

3 

Annual 

financi

al 

statem

ents 

were 

submit

ted to 

AG by 

the 31 

August 

2023. 

AG 

issued 

70 RFI 

and 

were 

respon

ded to 

within 

an 

averag

e of 3 

days 

and 25 

COAF 

all of 

them 

were 

respon

ded 

within 

5 

days. 

The 

Audit 

Action 

planne

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

d was 

develo

ped 

and a 

tabled 

to 

council 

for 

approv

al. It 

has 

been 

shared 

with 

depart

ments 

to 

report 

progre

ss on 

their 

standi

ng 

commi

ttee. 

The 

Audit 

Action 

plan 

was 

also 

loaded 

on 

FMCM

M for 

all 

releva

nt 

official

s to 
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of 

Verific

ation 

Budge
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Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

have 

an 

access 

on it. 

The 

audit 

action 

plan 

have 

been 

update

d as 

per the 

commi

tted 

target 

date 

by all 

releva

nt 

official

s. 

Performa

nce of 

Monthly 

bank 

reconcilia

tions by 

June 

2024 

Reconcili

ations 

not 

always 

complete

d within 

times 

Performan

ce of 

monthly 

reconciliati

ons by the 

7th 

working 

day of 

each 

month 

Num

ber of 

Revie

wed 

bank 

recon

ciliati

ons 

4.

5.

3 

0,

25 

12 

Signed 

monthl

y Bank 

Recon

ciliatio

n 

R                        

- 

R                           

- 

N/A N/A 12 

Revie

wed 

mont

hly 

bank 

recon

ciliati

ons 

by 

June 

2023 

12 

monthl

y bank 

reconc

iliation

s were 

review

ed 

and 

signed 

12 

Revi

ewed 

bank 

recon

ciliati

ons 

by 

June 

2024 

12 

Revie

wed 

bank 

reconc

iliation

s. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

Non-

complia

nce 

with 

Adhere 

to 

complian

ce in 

Preparati

on and 

submissi

on of all 

Reports 

not 

Submissio

n of s71 

Report not 

later than 

Num

ber of 

signe

d s71 

4.

5.

4 

0,

25 

Proof 

of 

submis

sion of 

R                        

- 

R                           

- 

N/A N/A Subm

ission 

of 12 

s71 

12 s71 

and 

12 

monthl

Sub

missi

on of 

12 

Submi

ssion 

of 12 

signed 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 
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Verific
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Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

statutor

y 

require

ments 

terms of 

manage

ment and 

reporting 

by June 

2024 

in-year 

statutory 

reports 

which is 

section 

71,52d 

and 72 of 

the 

MFMA 

and FMG 

monthly 

and 

quarterly 

Reports 

by June 

2024 

submitte

d on time 

10 working 

day of 

each 

month 

Repo

rts 

and 

mont

hly 

FMG 

report 

subm

itted 

12 

signed 

s71 

Report 

and 12 

signed 

FMG 

report 

and 

12 

mont

hly 

FMG 

Repo

rts by 

June 

2023 

y FMG 

Report

s were 

submit

ted. 

signe

d s71 

Repo

rts by 

30 

June 

2024 

s71 

and 12 

monthl

y FMG 

Report

s. 

Submissio

n of s52d 

reports 

within 30 

days of 

the end of 

each 

quarter 

Num

ber of 

signe

d 

s52d 

and 

quart

erly 

FMG 

Repo

rts 

subm

itted 

4.

5.

5 

0,

25 

Proof 

of 

submis

sion of 

4 

Signed 

s52 

Report

s and 4 

FMG 

Quarte

rly 

Report

s 

R                        

- 

R                           

- 

N/A N/A Subm

ission 

of 4 

s52d 

report

s and 

4 

Quart

erly 

FMG 

Repo

rts 

within 

30 

days 

of the 

end 

of 

each 

quart

er by 

June 

2023 

4 s52d 

Quart

erly 

and 4 

FMG 

Report 

were 

prepar

ed 

and 

submit

ted 

within 

30day

s. 

Sub

missi

on of 

04 

signe

d 

s52d 

Repo

rts by 

30 

June 

2024 

Submit

ted 04 

signed 

s52d 

Report

s. 

R                                

- 

Achi

eved 

N/A N/

A 

N/A 

Submissio

n of s72 

report by 

the 25th of 

Num

ber of 

Subm

itted 

mid-

year 

4.

5.

6 

0,

25 

Proof 

of 

submis

sion 

R                        

- 

R                           

- 

N/A N/A Subm

ission 

of the 

s72 

report 

by 

s72 

Report 

was 

prepar

ed 

and 

Sub

mitte

d1 

s72 

Repo

rt 

Submit

ted1 

s72 

Report 

(Mid-

Year 

R0 Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

January 

2024 

asses

smen

t 

report 

the 

25th 

of 

Janu

ary 

2023 

submit

ted to 

Counc

il by 

the 

25th 

Janua

ry 

2023 

(Mid-

Year 

asse

ssme

nt 

Repo

rt) by 

25 

Janu

ary 

2024 

assess

ment 

Report

) by 25 

Januar

y 

2024. 

B
u

d
g

etin
g

 

The 

municip

ality 

needs 

to 

comply 

with all 

statutor

y 

budgeti

ng and 

reportin

g 

require

ments 

Adhere 

to 

complian

ce with 

Municipal 

Regulatio

ns on 

Minimum 

Compete

ncy 

levels 

4,6 Training 

of new 

finance 

official on 

Minimum 

Compete

ncy 

levels 

Appointe

d interns 

and new 

accounta

nts 

Training of 

newly 

appointed 

FMG 

Interns 

and 

finance 

officials to 

meet 

minimum 

competen

cy 

requireme

nts 

Num

ber of 

traine

d 

finan

cial 

mana

geme

nt 

intern

s and 

finan

ce 

staff 

to 

meet 

mini

mum 

comp

etenc

y 

requir

emen

ts 

4.

6.

1 

0,

25 

Proof 

of 

registr

ation of 

3 

interns 

and 

Attend

ance 

registe

r 

R         

174 

000,00 

R            

315 

996,00 

N/A R 

315 

996,0

0 

Traini

ng of 

3 

financ

ial 

mana

geme

nt 

intern

s and 

1 

financ

e 

staff 

to 

meet 

minim

um 

comp

etenc

y 

requir

emen

ts by 

June 

2023 

One 

intern 

and 

one 

accou

ntant 

were 

enrolle

d on 

CPMD 

third 

year. 

Three 

interns 

and 

one 

accou

ntant 

were 

attendi

ng the 

CPMD

. 

Enrol

ling 3 

finan

cial 

mana

geme

nt 

intern

s to 

meet 

mini

mum 

comp

etenc

y 

requi

reme

nts 

and 

traini

ng 

provi

ded 

by 

June 

2024 

Three 

(3) 

financi

al 

manag

ement 

interns 

were 

enrolle

d and 

attend

ed 

trainin

g for 

minim

um 

compe

tency. 

R                  

315 

996,00 

Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

To timely 

produce 

budgets 

in line 

with the 

National 

Treasury 

guideline

s and 

regulatio

ns by 

June 

2024 

Develop 

and 

monitor 

processe

s to 

ensure 

timely 

preparati

on, 

adoption 

and 

publicatio

n of 

credible 

municipal 

budgets 

by June 

2024 

Adjustme

nts 

budget 

approved 

by 28 

February 

2024 and 

draft 

budget 

approved 

by 31 

March 

2024; 

final 

budget 

approved 

31 May 

2024 

Compile 

three 

budgets to 

be 

approved 

by council 

Num

ber of 

Appr

oved 

budg

ets 

4.

6.

2 

0,

5 

Adjust

ment 

budget 

23/24; 

Draft 

budget 

24/25; 

Approv

ed 

24/25 

Final 

Budget 

and 

Counci

l 

resoluti

ons 

R                        

- 

R                           

- 

N/A N/A 3 

Appro

ved 

budg

ets by 

June 

2023 

The 

munici

pality 

had 2 

Adjust

ed 

budge

t one 

adopt

ed by 

counci

l on 

the 30 

Augus

t 2022 

and 

27th 

Febru

ary 

2023. 

The 

Draft 

budge

t was 

tabled 

to 

counci

l on 

the 31 

March 

2023.

The 

Final 

budge

t for 

2023/

24 

was 

appro

ved on 

Appr

oved 

Adjus

tment

, 

Draft 

and 

Final 

Budg

et by 

June 

2024 

Adjust

ment 

budget 

for 

2023/2

4 was 

adopte

d by 

council 

on the 

27 

Februa

ry 

2024. 

The 

Draft 

budget 

was 

tabled 

to 

council 

on the 

27 

March 

2024 

R0,00 Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

the 26 

May 

2023 

non-

publicatio

n of 

budget 

approved 

by 

council 

Publicatio

n of 

approved 

budgets 

Num

ber of 

public

ized 

appro

ved 

budg

ets 

4.

6.

3 

0,

5 

3 

Advert

s 

R           

65 

928,00 

R              

65 

928,00 

R           

65 

928,00 

N/A Publi

cation 

of 3 

appro

ved 

budg

ets 

June 

2023 

Two 

Adjust

ed 

budge

ts 

were 

adverti

sed on 

one 

local 

newsp

aper 

on 

the9th 

Sept 

2022 

and 

3rd 

March 

2023. 

The 

draft 

budge

t was 

adverti

sed on 

local 

newsp

aper 

on the 

7th 

April 

Publi

catio

n of 

Adjus

tment

, 

Draft 

and 

Final 

Budg

et by 

June 

2024 

The 

adjust

ed 

budget 

was 

publish

ed on 

the 1 

March 

2024.T

he 

draft 

budget 

was 

publish

ed on 

the 29 

March 

and 

Final 

budget 

was 

publish

ed on 

one 

local 

newsp

aper 

on the 

24 

R                    

12 

380,70 

Achi

eved 

N/A N/

A 

N/A 
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KPA N0 4: BTO 
                   

S

u

b-

R

es

ul

t  

Ar

ea 

Issue Strategic  

Objectiv

e 

Obj

ecti

ve 

No. 

Strategie

s 

Baseline  

Informati

on 

Project to 

be 

Implemen

ted 

Outp

ut - 

KPI 

K

PI 

N

o. 

K

PI 

W

ei

gh

t 

Means 

of 

Verific

ation 

Budge

t 

Adjuste

d 

Budget 

Budget Source Preceding Year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Re

aso

ns 

for 

Var

ian

ce 

Re

as

on 

for 

Bu

dg

et 

Var

ian

ce 

Re

me

dial 

Act

ion Interna

l 

Exter

nal 

Annu

al 

Targ

et 

Actual 

Perfor

manc

e 

Non-

Finan

cial 

Ann

ual 

Targ

et 

Actual 

Perfor

mance 

Non-

Finan

cial 

Actual 

Financial 

Achi

eved

/ 

Not 

Achi

eved 

2023. 

The 

Adopt

ed 

budge

t was 

tabled 

on 

local 

newsp

aper 

on the 

9th 

June 

2023. 

May 

2024. 

Outdate

d 

Policies 

Annual 

Review 

of 

sectional 

Policies 

by June 

2024 

Reviewin

g 

sectional 

policies 

by June 

2024 

Sectional 

policies 

that are 

not 

reviewed 

annually 

Review of 

existing 

sectional 

policies 

and 

presentati

on to the 

relevant 

stakeholde

rs 

Num

ber of 

revie

wed 

polici

es 

4.

6.

4 

0,

5 

01 

Review

ed and 

signed 

IDP/Bu

dget 

policy, 

resoluti

on 

extract 

R                        

- 

R                           

- 

N/A N/A 1 

Revie

w of 

IDP 

and 

Budg

et 

policy 

and 

prese

ntatio

n to 

the 

relev

ant 

stake

holde

rs by 

30 

June 

2023 

1 

Revie

w of 

IDP 

and 

Budge

t 

policy 

and 

prese

ntation 

to the 

releva

nt 

stakeh

olders 

by 30 

June 

2023 

1 IDP 

& 

Budg

et 

polic

y 

revie

wed 

and 

adopt

ed by 

30 

June 

2024 

1 IDP 

& 

Budget 

policy 

was 

review

ed and 

tabled 

to 

council 

for 

adopti

on on 

the 20 

May 

2024. 

- Achi

eved 

N/A N/

A 

N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

In
te

g
ra

te
d

 D
ev

el
o

p
m

en
t 

P
la

n
n

in
g

 

To 

comply 

with 

section 

32 of the 

Municipal 

Systems 

Act 

To 

ensur

e 

develo

pment 

of 

credibl

e 

(accre

dited 

by 

MEC, 

NT) 

IDP 

review

s- 

aligne

d with 

PMS 

& 

Budge

t by 

June 

2027 

 

Achiev

ed 

throug

h IDP 

proces

s plan 

by 

June 

2027 

5.1 By 

develo

ping 

an IDP 

proces

s plan, 

by 

condu

cting 

public 

partici

pation 

proces

s. By 

ensuri

ng 

alignm

ent of 

budge

t to 

the 

IDP by 

June 

2024 

An 

asses

sed 

credibl

e IDP 

docum

ent 

adopt

ed by 

counci

l May 

2023 

Devel

opme

nt of 

annual 

review

s of 

IDP 

adopt

ed by 

the 

Counc

il 

Counc

il 

resolut

ions 

on 

adopti

on of 

annual 

IDP 

review

s 

5,1

,1 

0,5 Council 

resolutio

n on 

adoption 

of IDP 

Process 

Plan for 

2024/25 

review.   

Mayoral 

Imbizo 

Commen

ts & 

attendan

ce 

registers.   

Council 

resolutio

n on 

adoption 

of draft 

IDP 

review 

for 2024/ 

2025. 

Council 

resolutio

n on 

Adoption 

of final 

IDP 

review 

for 2024 / 

2025 

R735 

276,0

0 

R1 

308 

196

,00 

R1 

308 

196

,00 

N/A Council 

Approved 

IDP 

review for 

2023/24 

by May 

2023 

IDP, 

PMS & 

Budget 

Process 

plan 

was 

develop

ed and 

adopted 

by 

Council 

on the 

30th 

August 

2022. All 

the 

phases 

in the 

process 

plan 

were 

followed 

up to the 

adoption 

of the 

Final 

IDP 

review 

for 

2023/20

24 

financial 

year, 

adopted 

by 

council 

on the 

26th of 

May 

2023. 

Council 

approve

d IDP 

review 

for 

2024/25 

by June 

2024 

IDP, PMS 

and 

Budget 

process 

plan was 

develope

d and 

adopted 

by 

Council 

on the 

30th 

August 

2023 and 

was 

publicise

d to 

stakehold

ers. 

Mayoral 

Imbizo 

campaign

s were 

conducte

d, to give 

feedback 

on 

implemen

tation of 

2023/24 

IDP, on 

the 31st 

October - 

06 

Novembe

r 2023. 

Draft IDP 

was 

noted by 

Council 

R763 

235,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Final 

IDP was 

then 

publicize

d on the 

local 

newspa

per, 

municip

al 

website 

and 

submitte

d to 

CoGTA 

and 

Treasur

y. 

on the 

27th 

March 

2024 and 

was 

publicize

d for 

public 

comment

s, IDP & 

Budget 

roadshow

s were 

conducte

d on the 

18th April 

- 06th 

May 

2024. 

Final IDP 

for 

2024/25 

was 

approved 

by 

council 

on the 

20th May 

2024 and 

it was 

submitted 

to 

CoGTA, 

Provincial 

Treasury 

and 

uploaded 

in the 

municipal 

website 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

for public 

access. 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

 

To 

comply 

with 

Performa

nce 

planning, 

implemen

tation, 

monitorin

g and 

reporting 

regulation

s 

To 

ensur

e 

compli

ance 

with 

laws 

and 

regula

tions 

and 

ensur

e a 

culture 

of 

accou

ntabilit

y, 

perfor

mance 

excell

ence 

& 

monito

ring by 

June 

2027 

5.2 By 

Facilit

ating 

and 

monito

ring 

periodi

c 

reporti

ng by 

June 

2024 

4 

Quart

erly 

Perfor

mance 

Report

s 

tabled 

to 

counci

l and 

its 

structu

res 

Quart

erly 

perfor

mance 

report

s 

tabled 

to 

counci

l and 

its 

structu

res for 

consid

eratio

n 

Numb

er of 

Quart

erly 

perfor

mance 

report

s 

tabled 

to 

counci

l and 

its 

structu

res for 

consid

eratio

n 

5,2

,1 

0,25 Extract of 

council 

adopting 

reports 

R689 

992,0

0 

R6

89 

992

,00 

R6

89 

992

,00 

N/A 4 

Quarterly 

Performan

ce 

Reports 

tabled to 

Council 

and its 

structures 

for 

considerat

ion for the 

2022/23 

Financial 

Year by 

June 2023 

The 4th 

Quarter 

Perform

ance 

Report 

2022/23 

was 

compile

d and 

adopted 

by 

council 

on 28 

July 

2022. 

 

Q1 

Perform

ance 

report 

was 

compile

d and 

adopted 

by 

council 

on the 

31/10/20

22. 

 

Mid-

Year 

Perform

ance 

Report 

2022/23 

was 

4 

Quarterl

y 

Perform

ance 

Reports 

tabled 

to 

Council 

and its 

structur

es for 

conside

ration 

for the 

2023/24 

Financi

al Year 

by June 

2024 

The 4th 

Quarter 

Performa

nce 

Report 

2023/24 

was 

compiled 

and 

tabled to 

council 

for 

considera

tion on 02 

August 

2023. 

 

Quarter 1 

Performa

nce 

report 

was 

compiled 

and 

tabled to 

council 

for 

considera

tion on 30 

October 

2023. 

 

Mid-Year 

Performa

nce 

Report 

for 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 



291 | P a g e   

KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

compile

d and 

adopted 

by 

Council 

on 30 

January 

2023 

 

Quarter 

3 

Perform

ance 

Report 

was 

consolid

ated and 

adopted 

by 

Council 

on the 

28/04/ 

2023 

2023/24 

was 

compiled 

and 

tabled to 

council 

for 

considera

tion on 30 

January 

2024. 

 

Quarter 3 

Performa

nce 

Report 

was 

compiled 

and 

tabled to 

council 

for 

considera

tion on 30 

April 

2024. 

By 

facilita

ting 

formal 

perfor

mance 

asses

sment

s by 

June 

2024 

2 

perfor

mance 

asses

sment

s 

2 

perfor

mance 

asses

sment

s 

condu

cted 

Numb

er of 

perfor

mance 

asses

sment

s 

condu

cted 

5,2

,2 

0,25 Signed 

self-

assessm

ent 

sheets, 

assessm

ent report 

Invite 

and 

Attendan

ce 

register 

R0,00 R0,

00 

N/A N/A 2 

Performan

ce 

Assessme

nts 

conducted 

by June 

2023 

1 

Formal 

perform

ance 

assess

ment 

was 

done on 

two 

dates - 

for 

Senior 

Manage

Two 

Perform

ance 

Assess

ments 

conduct

ed by 

June 

2024 

1 Formal 

performa

nce 

assessm

ent for 

S56 

manager

s was 

conducte

d on 7th 

Decembe

r 2023 

and MM 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

rs on the 

12th 

Decemb

er and 

for the 

MM on 

the 27th 

Decemb

er 2022.                                                                                                                             

1 

Informal 

perform

ance 

assess

ment 

(Mid-

year 

202/23F

Y) for 4 

senior 

manage

rs were 

conduct

ed. 

on the 

20th 

Decembe

r 2023. 

 

1 

Informal 

Mid-year 

Performa

nce 

assessm

ent for 

2023/24F

Y was 

conducte

d on 31 

January 

2024 by 

MM and 

all senior 

manager

s. 

By 

Facilit

ating 

compil

ation 

of the 

2022/

23 

annual 

report 

by 

June 

2024 

2021/

2022 

annual 

report 

adopt

ed by 

counci

l by 

May 

2023 

Compi

lation 

of the 

annual 

report 

Numb

er of 

Annua

l 

report

s 

adopt

ed by 

counci

l 

5,2

,3 

0,25 Annual 

Performa

nce 

report 

2022/202

3, 

Council 

extract, 

Attendan

ce 

register 

and 

oversight 

report 

with 

R130 

872,0

0 

R0,

00 

R0,

00 

N/A 2021/2022 

annual 

report 

adopted 

by council 

by May 

2023 

Annual 

Perform

ance 

Report 

was 

adopted 

by 

Council 

on the 

30th 

August 

2022. 

Printing 

& 

Binding 

Printing 

and 

binding 

1 

Annual 

report 

for 

2021/20

22, 

Develop 

1 

annual 

report 

for 

2022/20

Annual 

report 

2021-

22FY has 

been 

printed 

and 

binded 

and 

books 

were 

delivered 

on 29 

Septemb

er 2023. 

R79 

500,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Council 

extract 

of the 

Annual 

Report 

20/21 

was 

done 

and 120 

Annual 

Report 

copies 

were 

delivere

d on the 

28th 

Septem

ber 

2022.            

Draft 

annual 

report 

was 

compile

d and 

tabled to 

council 

on the 

31st 

January 

2023, 

MPAC 

exercise

d 

oversigh

t as per 

delegati

on by 

the 

Council 

- MPAC 

session 

23FY 

adopted 

by 

council 

by June 

2024 

 

Draft 

Annual 

Report 

2022/23 

was 

noted by 

Council 

on the 

30th 

January 

2024. It 

was 

further 

published 

on East 

Griqualan

d on the 

02nd  

February 

2024. 

Oversight 

Report 

was 

approved 

by 

Council 

on the 

27th 

March 

2024 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

was 

held on 

the 1-

2/03/202

3, public 

hearing 

on the 

annual 

report 

was 

held on 

the 

14/03/20

23. 

Oversig

ht report 

was 

compile

d and 

submitte

d to 

council 

with 

Annual 

report 

for 

adoption 

on the 

31st 

March 

2023 

By 

develo

ping 

and 

mainta

ining a 

financi

ally 

1 final 

SDBIP 

and 1 

Adjust

ed 

SDBIP 

SDBIP 

Appro

val 

Numb

er of 

SDBIP

's 

appro

ved by 

5,2

,4 

0,25 Signed 

approved 

SDBIP 

R0,00 R0,

00 

N/A N/A N/A N/A 1 

Approve

d 

SDBIP 

by the 

Mayor 

1 

Approved 

SDBIP  

 

2024/25 

Final 

SDBIP 

has been 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

viable 

and 

sustai

nable 

institut

ion 

that 

achiev

es full 

compli

ance 

with 

legisla

tion 

the 

Mayor 

by June 

2024. 

develope

d and 

approved 

by the 

Mayor on 

14 June 

and 

tabled to 

council 

for noting 

on 20 

June 

2024. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

In
te

rn
al

 A
u

d
it

 

To 

comply 

with 

Section 

165 of the 

MFMA 

To 

promo

te 

good 

gover

nance 

within 

the 

institut

ion by 

June 

2027 

5.3 By 

review

ing 

adequ

acy 

and 

effecti

venes

s 

intern

al 

control 

and 

compli

ance 

with 

laws 

and 

regula

tions 

by 

June 

2024. 

Audit 

Comm

ittee 

appro

ved 

Intern

al 

Audit 

Plan 

and 

Adhoc 

assign

ments 

for 

2022/

23 

compl

etion 

of IA 

report

s 

Numb

er of 

Intern

al 

Audit 

report

s 

5,3

,1 

0,25 Internal 

Audit 

Reports 

R1 

962 

480,0

0 

R1 

854 

480

,00 

R1 

854 

480

,00 

N/A 20 Internal 

Audit 

Reports 

produced 

and 

Approval 

of Internal 

Audit Plan 

by June 

2023 

22 

Internal 

Audit 

reports 

produce

d: 

APR, 

AFS 

review, 

S&T Q1, 

Expendit

ure Q1, 

Contract 

manage

ment 

Q1, 

Audit 

Tracker, 

Revenu

e Report 

Q2, 

Loss 

Control 

Report 

Q2, 

Good 

Governa

nce Q2, 

Budget 

and 

Reportin

g report 

Q2, S&T 

report 

Q2, 

Infrastru

cture 

Q3, 

Loss 

Control 

20 

Internal 

Audit 

Report 

produce

d by 

June 

2024 

32 

reports 

were 

complete

d  

1. ICT Q4 

Report 

2. ICT 

follow-up 

Q4 report  

3. 

Overtime 

Manage

ment Q4 

report 

4. 

Expendit

ure 

Manage

ment Q4 

report 

5. S&T 

Q4 report 

6. PMS 

Q4 report 

 

1. 

Disaster 

manage

ment Q1 

2. Good 

Governan

ce Q1 

3. 

Inventory 

Manage

ment as 

at 30 

June 

2023 

R1 

241 

751,1

6 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Q3, 

Overtim

e 

Manage

ment 

Q3, 

Revenu

e 

Manage

ment 

Q3, 

Expendit

ure 

Manage

ment 

Q3, S&T 

Q3, 

Tenders 

Q, 

Quotatio

ns Q4, 

Expendit

ure Q4, 

Infrastru

cture 

Q4, 

Occupat

ional 

Health 

and 

Safety 

Q4 

 

2. 

Internal 

Audit 

Plan 

was 

approve

d on the 

4. PMS 

Q1  

5. SCM- 

Quotation 

Q1 

6. S&T 

Q1 

7. SCM- 

Quotation 

4 

8. Fleet 

Manage

ment Q4 

9. Asset 

Manage

ment Q4 

10. Loss 

Control 

Q4 

 

 

1. 

Contract 

Manage

ment Q2 

2. 

Expendit

ure 

Manage

ment Q2 

3. DLTC 

Operation 

Manage

ment Q2 

4. PMS 

Midyear  

5. 

Revenue 

Manage

ment Q2 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

03rd 

August 

2022 

6. 

Recruitm

ent & 

Selection 

Q2 

 

 

 

1. 

Expendit

ure;  

2. S&T; 

 3. 

Employe

e 

Verificatio

n;  

4. PMS 

SDBIP 

Adjustme

nt;  

5. PMS 

Q3; 

 6. Loss 

Control; 

 7.ICT 

follow up; 

 8. Bank 

and 

Cash;  

9. ICT;  

10. 

Terminati

ons 

Audit 

Comm

ittee 

appro

ved 

Numb

er of 

appro

ved 

covera

5,3

,2 

Approved 

Internal 

Audit 

plan, 

Audit 

20 Internal 

Audit 

Reports 

produced 

and 

22 

Internal 

Audit 

reports 

produce

1 

approve

d 

Internal 

Audit 

1 Internal 

Audit 

Coverage 

Plan was 

drafted 

R46 

400,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Intern

al 

Audit 

Cover

age 

Plan 

for 

2023/

24 

ge 

plan 

Committe

e 

meeting 

minutes, 

attendan

ce 

register 

Approval 

of Internal 

Audit Plan 

by June 

2023 

d: 

APR, 

AFS 

review, 

S&T Q1, 

Expendit

ure Q1, 

Contract 

manage

ment 

Q1, 

Audit 

Tracker, 

Revenu

e Report 

Q2, 

Loss 

Control 

Report 

Q2, 

Good 

Governa

nce Q2, 

Budget 

and 

Reportin

g report 

Q2, S&T 

report 

Q2, 

Infrastru

cture 

Q3, 

Loss 

Control 

Q3, 

Overtim

e 

Manage

ment 

Covera

ge Plan 

by June 

2024 

and 

approved 

by Audit 

Committe

e on the 

meeting 

held 

virtually 

on the 11 

Septemb

er 2023 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Q3, 

Revenu

e 

Manage

ment 

Q3, 

Expendit

ure 

Manage

ment 

Q3, S&T 

Q3, 

Tenders 

Q, 

Quotatio

ns Q4, 

Expendit

ure Q4, 

Infrastru

cture 

Q4, 

Occupat

ional 

Health 

and 

Safety 

Q4 

 

2. 

Internal 

Audit 

Plan 

was 

approve

d on the 

03rd 

August 

2022 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

R
is

k 
M

an
ag

em
en

t 

To 

comply 

with 

section 

165 of the 

MFMA 

To 

improv

e Risk 

Mana

geme

nt to 

an 

accept

able 

level 

by 

June 

2027 

5.4 By 

condu

cting 

munici

pal 

wide 

risk 

mana

geme

nt 

works

hops.  

By 

develo

ping 

partici

patory 

risk 

mana

geme

nt 

proces

s plan 

by 

June 

2024 

Imple

menta

ble 

risk 

mana

geme

nt 

plan. 

Devel

opme

nt of 

the 

Risk 

Mana

geme

nt 

Report

. 

Audit 

Comm

ittee 

adopt

ed 

Risk 

Mana

geme

nt 

Report 

5,4

,1 

0,25 Attendan

ce 

Register 

Minutes, 

Risk 

Manage

ment 

report 

Audit 

Committe

e adopted 

Risk 

Managem

ent report 

and 

Council 

resolution 

adopting 

risk 

managem

ent policy 

by June 

2023 

Risk 

worksho

p was 

conduct

ed on 

the 21-

22 July 

2022, 

Risk 

Manage

ment 

Report 

was 

compile

d 

1 Risk 

Assess

ment 

worksho

p 

conduct

ed and 

1 Draft 

Risk 

Manage

ment 

Report 

develop

ed for 

2024-

2025, 

and 1 

Final 

Risk 

Manage

ment 

report 

for 

2023-

2024 

develop

ed and 

submitt

ed to 

Audit 

Committ

ee by 

June 

2024 

1 Final 

Risk 

manage

ment 

report for 

2023-

2024 

develope

d and 

submitted 

to Audit 

Committe

e on the 

18th 

August 

2023 and 

later 

submitted 

to the 

Risk 

Manage

ment 

Committe

e on the 

9th 

Novembe

r 2023 

 

1 Risk 

assessm

ent 

workshop 

conducte

d on the 

18 June 

2024  

 

Draft Risk 

Manage

ment 

R283 

378,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Report 

for 

2024_25 

done 

Risk 

Mana

geme

nt 

Policy 

Revie

w of 

the 

risk 

mana

geme

nt 

policy 

Counc

il 

Resol

ution 

adopti

ng 

Risk 

Mana

geme

nt 

Policy 

5,4

,2 

0,25 Council 

extract, 

reviewed 

risk 

manage

ment 

policy 

Audit 

Committe

e adopted 

Risk 

Managem

ent report 

and 

Council 

resolution 

adopting 

risk 

managem

ent policy 

by June 

2023 

Risk 

worksho

p was 

conduct

ed on 

the 21-

22 July 

2022, 

Risk 

Manage

ment 

Report 

was 

compile

d 

1 

Approve

d Risk 

Manage

ment 

Policy 

by June 

2024 

1 Risk 

Manage

ment 

Policy 

was 

approved 

adopted 

by 

Council 

on the 27 

June 

2024 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 

F
ra

u
d

 a
n

d
 C

o
rr

u
p

ti
o

n
 

To 

comply 

with 

Preventio

n and 

Combatin

g of 

Corrupt 

activities 

Act 12 of 

2004 

To 

comba

t and 

defeat 

the 

fraud 

and 

corrup

tion 

within 

the 

WMM 

Local 

Munici

pality 

by 

5.5 By 

imple

menta

tion of 

the 

Fraud 

and 

Anti-

Corrup

tion 

policy. 

By 

condu

cting 

aware

ness 

campa

 
Revie

wal of 

Fraud 

and 

Anti-

Corrup

tion 

policy. 

Fraud 

and 

Anti-

Corrup

tion 

policy 

adopt

ed by 

counci

l. 

5,5

,1 

0,25 Council 

extract, 

reviewed 

fraud & 

anti-

corruptio

n policy 

Fraud and 

Anti-

Corruption 

Policy 

adopted 

by Council 

and 2 

Fraud and 

anti-

corruption 

Awarenes

s 

campaign

s by June 

2023 

Fraud 

and anti-

corruptio

n 

awarene

ss were 

conduct

ed on 

the 

13.09.20

22, 

05.12.20

22 and 

31.05.20

23 

Fraud 

and 

Anti-

Corrupti

on 

Policy 

adopted 

by 

Council 

by June 

2024. 

Draft 

fraud and 

anti-

corruptio

n policy 

was 

develope

d and not 

adopted 

ny 

council 

R0,0

0 

Not 

Ach

ieve

d 

Draft 

polic

y 

was 

erron

eousl

y left 

out 

durin

g 

polic

y 

sub

missi

on 

perio

d 

N/A To 

be 

sub

mitte

d 

durin

g 

Quar

ter 

One 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

June 

2027 

igns 

with all 

releva

nt 

stakeh

olders 

by 

June 

2024 

2 

Fraud 

aware

ness 

campa

igns 

condu

cted 

Condu

cting 

fraud 

anti-

corrup

tion 

aware

ness 

campa

igns 

Numb

er of 

aware

ness 

campa

igns 

condu

cted 

5,5

,2 

0,25 Attendan

ce 

Register 

Fraud and 

Anti-

Corruption 

Policy 

adopted 

by Council 

and 2 

Fraud and 

anti-

corruption 

Awarenes

s 

campaign

s by June 

2023 

Fraud 

and anti-

corruptio

n 

awarene

ss was 

conduct

ed on 

the 

13.09.20

22, 

05.12.20

22 and 

31.05.20

23 

2 fraud 

and 

anti-

corrupti

on   

Awaren

ess 

campai

gns 

conduct

ed by 

June 

2024. 

2 Fraud 

and Anti-

corruptio

n 

awarenes

s 

campaign 

was 

conducte

d on the 

13, 14 & 

15 

Septemb

er 2023 

at Sinawe 

Hotel and 

Boutique 

in 

Nyaniswe

ni 

Location 

and 12th 

of June 

2024 at 

San 

Lameer 

R172 

419,1

2 

Ach

ieve

d 

N/A N/A N/A 

E
th

ic
s 

To 

comply 

with Code 

of Ethics 

and 

Municipal 

Systems 

Act 32 of 

2000 

To 

instil 

the 

moral 

regen

eratio

n 

within 

the 

counci

llors 

and 

emplo

5,6 By 

condu

cting 

ethics 

and 

values 

aware

ness 

campa

igns 

thereb

y 

compl

2 

aware

ness 

campa

igns 

condu

cted 

Ethics 

and 

values 

aware

ness 

campa

igns 

Numb

er of 

aware

ness 

campa

igns 

condu

cted 

5,6

,1 

0,25 Attendan

ce 

Register 

2 Ethics 

awarenes

s 

campaign

s 

conducted 

by June 

2023 

Ethics 

awarene

ss was 

conduct

ed on 

the 6th 

Decemb

er 2022 

and 31st 

of May 

2023 

2 Ethics 

awaren

ess 

campai

gns 

conduct

ed by 

June 

2024 

2 Fraud 

and Anti-

corruptio

n 

awarenes

s 

campaign 

was 

conducte

d on the 

13, 14 & 

15 

Septemb

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

yees 

of the 

Munici

pality 

ying 

with 

Munici

pal 

Syste

ms Act 

32 of 

2000 

as well 

as 

Code 

of 

Ethics 

by 

June 

2024 

er 2023 

at Sinawe 

Hotel and 

Boutique 

in 

Nyaniswe

ni 

Location 

and 12th 

of June 

2024 at 

San 

Lameer 

A
u

d
it

 C
o

m
m

it
te

e
 

To 

comply 

with 

section 

166 of the 

Municipal 

Finance 

Managem

ent Act 

To 

advise 

the 

munici

pal 

counci

l on 

the 

adequ

acy 

and 

effecti

venes

s of 

the 

syste

ms of 

intern

al 

control

s by 

5,7 By 

advisi

ng on 

risks, 

financi

al, 

intern

al 

control

s, 

perfor

mance 

inform

ation 

and 

Annua

l 

Financ

ial 

State

ments 

as well 

as 

2 

adviso

ry 

report

s 

relatin

g to 

the 

effecti

venes

s of 

risk 

mana

geme

nt and 

intern

al 

control

s as 

well as 

Annua

l 

Financ

Annua

l 

Report 

relatin

g to 

the 

effecti

venes

s of 

risk 

mana

geme

nt and 

intern

al 

control 

and 

review

al of 

Annua

l 

Financ

ial 

Counc

il 

Resol

ution 

on 

adopti

on of 

Audit 

Comm

ittee's 

report 

5,7

,1 

0,25 Signed 

Annual 

Report 

R561 

744,0

0 

R5

81 

744

,00 

R5

81 

744

,00 

N/A Audit 

committee 

annual 

report for 

2021/22 

and 4 

Audit 

committee 

meetings 

conducted 

by June 

2023 

5 Audit 

committ

ee 

meeting 

held as 

follows:  

03 

August 

2022, 29 

August 

2022 

and 28 

October 

2022, 28 

Februar

y 2023, 

29 May 

2023 

Audit 

committ

ee's 

annual 

report 

for 

2022/23 

by June 

2024 

Audit 

Committe

e's 

annual 

report for 

2022/23 

financial 

year was 

signed 

and 

submitted 

for 

inclusion 

in the 

annual 

report of 

the 

Municipal

ity 

R211 

675,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

June 

2027 

policie

s by 

June 

2024. 

ial 

State

ments 

State

ments 

6 

Audit 

Comm

ittee 

meetin

gs 

setting 

up of 

Audit 

commi

ttee 

meetin

gs 

Numb

er of 

audit 

commi

ttee 

meetin

gs 

held 

5,7

,2 

0,25 Attendan

ce 

Register,  

Minutes 

of the 

meeting 

 
4 audit 

committ

ee 

meeting

s 

conduct

ed by 

June 

2024 

Audit 

Committe

e 

meetings 

were held 

as 

follows: 

1. 18 

August 

2023 - 

Ordinary 

2. 30 

August 

2023- 

Special 

3. 11 

Septemb

er 2023 - 

Special 

4. 17 

Novembe

r 2023- 

Ordinary 

5. 13 

March 

2024 - 

Ordinary 

6. 28 

June 

2024 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

S
P

E
C

IA
L

 P
R

O
G

R
A

M
S

 U
N

IT
 

To 

improve 

participat

ory 

democrac

y and 

inclusiven

ess 

To 

coordi

nate 

mainst

reamin

g of 

specia

l 

group

s and 

suppo

rt by 

June 

2027 

5,8 By 

coordi

nating 

specia

l 

group

s 

forums

, 

intern

al and 

sector 

depart

ment 

to 

contrib

ute 

toward

s 

mainst

reamin

g of 

young 

people 

in all 

gover

nment 

progra

mmes 

by 

June 

2024 

8 

Counc

il 

appro

ved 

progra

mmes 

targeti

ng 

and in 

suppo

rt of 

young 

people 

Suppo

rt 

Functi

oning 

of 

SAYC, 

Young 

Entrep

reneur 

Devel

opme

nt 

Progra

m, 

Initiati

on 

Suppo

rt, 

Career 

Exhibit

ion, 

Mayor 

Schoo

ls 

Achiev

ement 

Award

s, 

Initiati

on 

Aware

ness 

campa

igns 

and 

Youth 

Month 

Numb

er of 

Counc

il 

Appro

ved 

Youth 

Progra

mmes 

imple

mente

d 

5,8

,1 

0,25 concept 

documen

ts, 

attendan

ce 

registers, 

delivery 

note, 

distributio

n register 

R 1 

533,8

40.00 

R1 

631 

184

,00 

R1 

631 

184

,00 

N/A 8 Council 

Approved 

Youth 

programm

es 

implement

ed by 

June 2023 

1. 

Support 

of 

functioni

ng of 

SAYC 

was 

held at 

Hluma 

Lounge 

on the 

01 

Septem

ber 

2022 

2. 

Initiation 

awarene

ss 

campaig

n was 

held at 

Mbizana 

Sport 

field 

Next to 

cultural 

village 

on the 

22 

Septem

ber 

2022 

3. 

Initiation 

Support: 

Tradition

al Male 

Circumci

sion 

9 

council 

approve

d Youth 

program

mes 

implem

ented 

by June 

2024 

1.Support 

of 

functionin

g of 

SAYC 

was held 

Youth 

Summit 

at 

Estuary 

hotel on 

the 29-30 

January 

2024 

2. 

Initiation 

awarenes

s 

campaign 

was held 

at Hewu 

Tradition

al Council 

at 13 

Septemb

er 2023 

3. Young 

Entrepren

eur 

Develop

ment 

Program 

will be 

held from 

the 

29/11/20

23 & 

01/12/20

23 

4. The 

R 

1.730

.495.

16 

Ach

ieve

d 

N/A Som

e 

Activi

ties 

that 

were 

cond

ucted 

was 

not 

plann

ed on 

SDBI

P, it 

was 

interv

entio

n 

from 

the 

Mayo

r as 

they 

requ

ested 

her 

to 

interv

ine . 

N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Worksh

op was 

held at 

youth 

centre 

on the 

01 

Novemb

er 2022 

4. 

Young 

entrepre

neur 

develop

ment 

program 

was 

held at 

Hluma 

lounge 

on the 

17 -21 

Novemb

er 2022.  

5. 

Career 

Exhibitio

n was 

conduct

ed from 

the 31 

January 

2023 - 

03 

Februar

y 2023 

at Wild 

Coast 

Sun 

6. 

Initiation 

Support 

was 

conducte

d on the 

21 

Decembe

r 2023  

5. 

Initiation 

Awarene

ss 

Campaig

n at 

Nqabeni 

S.S.S. on 

the 20 

February 

2024 & at 

Thembal

esizwe 

S.S.S. on 

the 22 

February 

2024.  

6.Career 

Exhibition 

on 19 -22 

February 

2024 at 

Wild 

Coast 

Sun. 

7. Mayors 

Schools 

Achievem

ent 

Awards 

was 

conducte
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Mayors 

Schools 

Achieve

ment 

Awards 

were 

conduct

ed on 

the 1 

March 

2023 at 

Wild 

Coast 

Sun 

7. 

Initiation 

Awaren

ess was 

conduct

ed on 

the 22 

March 

2023 at 

Youth 

Centre 

Hall 

8.  

Youth 

Month 

Activitie

s were 

conduct

ed: 

8.1. 

Digital 

Skills 

Training 

was 

conduct

ed at 

d on the 

21 June 

2024 at 

Oliver 

Reginald 

Regional 

Hospital  

8. Youth 

Month 

was 

conducte

d 

induction 

of youth 

council in 

Lunganak

o 

Boutique 

hotel on 

the 6-7 

June 

2024. 

9. 

Initiation 

Worksho

p was 

conducte

d in 

Lunganak

o 

Boutique 

Hotel on 

24 May 

2024. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Youth 

Centre 

from the 

26-29 

June 

2023 

8.2. 

Youth 

Month 

Celebrat

ion was 

held 

from the 

16 - 17 

June 

2023 at 

Mbizana 

Youth 

Centre 

8.3. 

Support 

Material 

for 

Young 

Entrepre

neur 

and 

Youth 

Owned 

Civil 

Society 

Organis

ation 

was 

handed 

over on 

the 30 

June 

2023 

9. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Initiation 

Support 

was 

provided 

through 

the 

provisio

n of 

municip

al 

vehicle 

for 

monitori

ng from 

26 June 

2023 to 

18 July 

2023 

By 

coordi

nating 

specia

l 

group

s 

forums

, 

intern

al and 

sector 

depart

ment 

to 

contrib

ute 

toward

s 

mainst

reamin

9 

Counc

il 

appro

ved 

progra

mmes 

targeti

ng 

and in 

suppo

rt of 

childre

n 

back 

to 

school 

campa

ign, 

suppo

rt early 

childh

ood 

develo

pment 

centre

s, 

Inkciy

o 

stipen

d, 

child 

heade

d 

house

Numb

er of 

counci

l 

appro

ved 

childre

n 

progra

mmes 

5,8

,2 

0,25 concept 

documen

ts, 

attendan

ce 

registers, 

delivery 

note and 

distributio

n 

registers 

R953 

548,0

0 

R9

53 

548

,00 

R9

53 

548

,00 

N/A 9 Council 

Approved 

Children’s 

programm

es 

implement

ed by 

June 2023 

1. 

Inkciyo 

monthly 

stipend 

was 

paid to 

33 

inkciyo 

inspecto

rs (for 

the 

whole 

year, 

Account

s to 4 

targets) 

2. 

Inkciyo 

support 

was 

conduct

9 

council 

approve

d 

children'

s 

program

mes 

implem

ented 

by June 

2024 

1. Inkciyo 

monthly 

stipend 

was paid 

to 33 

inkciyo 

inspector

s (for the 

whole 

year, 

Accounts 

to 4 

targets) 

2. Inkciyo 

support 

was 

conducte

d at 

Matshona 

village 

Ntabanku

R 

796.9

24.10 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

g of 

Childr

en in 

all 

gover

nment 

progra

mmes 

by 

June 

2024 

hold, 

inkciyo 

end 

year 

functio

n, and 

inkciyo 

suppo

rt 

ed at 

Matshon

a village 

Ntabank

ulu on 

the 10th 

of 

Septem

ber 

2022, 

3 

Support 

to child 

headed 

househo

ld of 

voucher

s was 

conduct

ed on 

the 13th 

of 

Decemb

er 2022 

at 

Bizana 

Sport 

field,  

4. 

Inkciyo 

end year 

function 

was 

conduct

ed at 

Mfundiw

eni ward 

08 on 

the 

09th-

lu on the 

9- 10th of 

Septemb

er 2023, 

3. Inkciyo 

End year 

function 

was 

conducte

d at kwa 

Jali Ward 

06 on 01-

2 

Decembe

r 2023   

4. 

Handing 

over of 

20 school 

uniform 

per 

school as 

Back to 

school 

Campaig

n at 

Ntlavukaz

i SPS on 

the 25 

March 

2024, 

Mtamvun

a SPS & 

Ntlozelo 

SPS on 

the 26 

March 

2024. 

5. 

Support 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

10th 

Decemb

er 2022 

5. Back 

to 

School 

Campai

gn Full 

School 

Uniform 

was 

handed 

over to 

60 

learners 

on the 

1st 

march 

2023. 

6. 

Support 

to Early 

Childho

od 

Develop

ment 

Centres 

Educatio

nal 

Tools to 

Prescho

ol of 

excellen

ce ward 

13, 

Notha 

ECDC 

ward 18 

and 

Thembel

of 3 

ECDCs 

Ward 10 

(Licebo 

Pre-

school) 

Ward 21 

(Ayakha 

Memorial 

Children) 

was on 

07 June 

2024 

Ward 03 

Ludeke 

pre-

school 0n 

25 April 

2024 & 

Inkciyo 

stipend 

on 

monthly 

basis.  

6.Support 

of child 

headed 

househol

d was 

conducte

d on the 

08 March 

2024 at 

Council 

chamber 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

enkosini 

ECDC 

ward 18 

was 

handedo

ver on 

the 26 

June 

2023 

and 28 

June 

2023. 

By 

coordi

nating 

specia

l 

group

s 

forums

, 

intern

al and 

sector 

depart

ment 

to 

contrib

ute 

toward

s 

mainst

reamin

g of 

elderly 

in all 

gover

nment 

progra

3 

Counc

il 

appro

ved 

progra

mmes 

targeti

ng 

and in 

suppo

rt of 

elderly 

Suppo

rt to 

elderly 

centre

, 

elderly 

wellne

ss 

campa

ign 

and 

suppo

rt to 

functio

ning of 

elderly 

forum 

Numb

er of 

counci

l 

appro

ved 

elderly 

progra

mmes 

5,8

,3 

0,25 concept 

documen

ts, 

attendan

ce 

registers, 

delivery 

note and 

distributio

n 

registers 

R 

410,1

00.00 

R3

65 

100

,00 

R3

65 

100

,00 

N/A 3 Council 

Approved 

Elderly 

programm

es 

implement

ed by 

June 2023 

1. 

support 

of 

Elderly 

centres: 

handing 

over of 

kitchen 

tools 

was 

conduct

ed at 

Zwelitsh

a old 

age 

ward 04, 

Khanan

da civic 

centre 

ward 22, 

Dikeni 

old civic 

centre 

ward 19.  

2. 

Elderly 

wellness 

3 

council 

approve

d 

elderly 

program

mes 

implem

ented 

by June 

2024 

1. 

Support 

of Elderly 

centres: 

handing 

over of 

Sewing 

Material 

kit was 

conducte

d at 

Mthayise 

old age 

home 

02/11/23, 

Mhlabeni 

31/10/23 

older 

persons 

centre 

and 

Mgcineph

ila 

31/10/23 

old 

person 

projects  

R 

321.4

20.00 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

mmes 

by 

June 

2024 

campaig

n was 

conduct

ed at 

Bizana 

Sport 

field on 

the 13th 

of 

Decemb

er 2022 

3. 

Support 

Function

ing of 

Elderly 

Forum 

was 

conduct

ed 

through 

the 

support 

of 

Nkantol

o Elderly 

Centre 

with 

sewing 

machine 

and 

tools 

which 

were 

handed 

over on 

the 22 

march 

2023 

2. Elderly 

wellness 

campaign 

was 

conducte

d at 

Bizana 

Ward 01 

on the 

21th of 

Decembe

r 2023  

3. 

Handing 

over of 

Soup 

Kitchen 

equipmen

t and 

grocery 

as form 

of 

support 

functionin

g of 

elderly 

forum at 

Amantsh

angase 

Develop

ment 

Council 

on the 29 

February 

2024. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

By 

coordi

nating 

specia

l 

group

s 

forum, 

intern

al and 

sector 

depart

ment 

to 

contrib

ute 

toward

s 

mainst

reamin

g of 

PWD 

in all 

gover

nment 

progra

mme 

by 

June 

2024 

4 

Counc

il 

appro

ved 

progra

mmes 

targeti

ng 

and in 

suppo

rt of 

Peopl

e with 

Disabil

ity 

suppo

rt 

functio

ning of 

PWD 

Forum 

and 

Disabil

ity 

Month 

Numb

er of 

counci

l 

appro

ved 

PWD 

progra

mmes 

5,8

,4 

0,25 concept 

documen

ts, 

attendan

ce 

registers, 

delivery 

note and 

distributio

n 

registers 

R452 

388,0

0 

R4

52 

388

,00 

R4

52 

388

,00 

N/A 4 Council 

Approved 

PWD 

programm

es 

implement

ed by 

June 2023 

1. PWD 

support 

for 

Ikhaya 

Lembiza

na and 

Mzuvukil

e 

Special 

School 

was 

conduct

ed at 

Hluma 

Guest 

Lodge 

2. 

Disabilit

y month 

was 

conduct

ed at 

Hluma 

Guest 

Lodge 

on the 

2nd of 

Decemb

er 2022.  

3. 

Support 

functioni

ng of 

PWD 

Forum 

was 

done 

through 

the 

support 

4 

council 

approve

d PWD 

program

mes 

implem

ented 

by June 

2024 

1. PWD 

support 

for 

Masakha

ne, 

Ikhaya 

Lembizan

a and 

Mzuvukil

e Disable 

centre 

was 

handed 

over on 

25 

October 

2023. 

2. 

Disability 

month 

was 

conducte

d at 

Snawe 

Guest 

House on 

the 12 

Decembe

r 2023.          

3 Support 

functionin

g of 

PWD, 

Handing 

over of 

120 

chicks 

and feed 

to 

Ntsokolw

R 

500.7

70.00 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

of 

Sisikelel

we 

Disabilit

y Project 

in ward 

16 with 

15 bag 

of 

potatoes 

seeds 

on the 9 

Februar

y 2023. 

4. 

Handing 

over of 

Machine

, 

Overloc

k and 

Sewing 

Material 

were 

handed 

over to 

Iphulo 

Lamamp

ondo 

Disabilit

y Project 

on the 4 

May 

2023 

eni 

Coorp. as 

a support 

of PWD 

Forum 

has been 

conducte

d on 27 

March 

2024. 

4. 

Support 

functionin

g of PWD 

Forum 

was done 

at 

Mzuvukil

e disable 

centre by 

handing 

over 

diapers 

and 

grocery 

on the 28 

May 

2024. 

By 

coordi

nating 

specia

l 

6 

Counc

il 

Appro

ved 

Reviva

l of 

men's 

forum, 

wome

Numb

er of 

counci

l 

appro

5,8

,5 

0,25 concept 

documen

ts, 

attendan

ce 

R638 

716,0

0 

R6

38 

716

,00 

R6

38 

716

,00 

N/A 6 Council 

Approved 

Gender 

programm

es 

1. 

Women’

s month 

celebrati

ons was 

6 

council 

approve

d 

gender 

1. 

Women’s 

month 

celebratio

ns was 

R 

482.4

4.08 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

group

s 

forums

, 

intern

al and 

sector 

depart

ment 

to 

contrib

ute 

toward

s 

mainst

reamin

g of 

Gende

r in all 

gover

nment 

progra

mmes 

by 

June 

2024 

Gende

r 

progra

ms 

imple

mente

d. 

n 

month 

celebr

ation, 

16 

days 

of 

activis

m 

agains

t 

wome

n, 

men 

and 

LGBT

QI+, 

suppo

rt 

men's 

summi

t, 

suppo

rt 

functio

ning of 

men's 

forum, 

suppo

rt for 

lgbtqi+ 

summi

t 

ved 

gende

r 

progra

mmes 

registers, 

delivery 

note and 

distributio

n 

registers 

implement

ed by 

June 2023 

held at 

Lubusi 

Boutiqu

e Hotel 

on 30th 

August 

2022, 

2. Men’s 

forum 

launch 

was 

held in 

Mbizana 

Sport 

field 

next to 

cultural 

village 

on 20th 

Septem

ber 

2022  

3. Men’s 

Summit 

was 

held at 

Hluma 

Lounge 

on 04th 

Novemb

er 2022,  

4. 16 

days of 

activism 

against 

Women 

Abuse 

was 

held in 

three 

program

mes by 

June 

2024 

held at 

Ward 20 

Magqofoz

a   on 30 

August 

2023, 

2. Revival 

of Men’s 

forum 

was held 

in Sada 

Boutique 

Hotel on 

the 18-19 

October 

2023. 

3. 

Support 

functionin

g of 

Men’s 

forum 

(Imbizo 

yamadod

a was 

held in 

Faith 

mission 

ward 23 

on 8-9 

Septemb

er 2023.                           

4. 16 

days of 

activism 

conducte

d on the 

24 

Novembe

r 2023 in 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

different 

venues 

Launch 

was 

held at 

Mhlabi 

village 

ward 12 

on the 

28th 

Novemb

er 2022, 

Build up 

was 

held at 

Qadu 

village 

ward 14 

on the 

29th 

Novemb

er 2022, 

Main 

event 

was 

held at 

kwa 

Khanyay

o Ward 

15 on 

the 30 

Novemb

er 2022. 

5. 

Support 

Function

ing of 

Women, 

LGBTQ

+ and 

ward, 

Stakehol

ders 

Engagem

ent was 

held 30 

Novembe

r 2023   

Main 

Event 07 

Decembe

r 2023 at 

Ludeke 

Ward 04  

5. 

Support 

Functioni

ng of 

men's 

forum 

Handing 

over of 

sewing 

material 

Izishwesh

we and 

sewing 

needles 

has been 

conducte

d on the 

26 March 

2024          

6. 

LGBTQ+ 

Summit 

was 

conducte

d in Sada 

Boutique 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Men 

Forum 

was not 

conduct

ed 

6.Suppo

rt 

Function

ing of 

Women, 

LGBTQ

+ and 

Men 

Forum 

was not 

conduct

ed 

hotel on 

the 14- 

June 

2024. 

L
eg

ac
y 

P
ro

je
ct

s
 

Preserve 

legacy of 

prominent 

figure and 

historical 

events in 

Winnie 

Madikizel

a-

Mandela 

To 

comm

emora

te 

promin

ent 

figures 

import

ant 

events 

and 

their 

legacy 

by 

June 

2027 

5,9 By 

imple

mentin

g 7 

counci

l 

appro

ved 

legacy 

project

s and 

activiti

es, 

and 

facilita

ting 

install

ation 

of 

Winnie 

Madiki

zela-

7 

progra

ms 

condu

cted 

Imple

menta

tion of 

legacy 

project

s 

Numb

er of 

counci

l 

appro

ved 

Legac

y 

progra

mmes 

imple

mente

d. 

5,9

,1 

0,25 Concept 

documen

ts, 

Attendan

ce 

Registers

, delivery 

note, 

distributio

n register 

R613 

792,0

0 

R6

58 

792

,00 

R6

58 

792

,00 

N/A .7 Council 

Approved 

Legacy 

programm

es 

implement

ed and 

installation 

of Winnie-

Madikizela 

Mandela 

Statue by 

June 2023 

1. 67 

minutes 

program 

was 

done on 

18 July 

2022 at 

ward 

3.2. 

Winnie 

Madikiz

ela 

Legacy 

program 

took 

place at 

ward 14 

mbhong

weni on 

14 

October.

3. OR 

7 

Council 

approve

d 

Legacy 

program

mes 

implem

ented, 

by June 

2024 

1. Winnie 

Madikizel

a 

Mandela 

commem

oration 

conducte

d on the 

26 

Septemb

er 2023 

at 

Mbhongw

eni 

Village 

ward 14. 

2. Nelson 

Mandela 

67 

Minutes 

conducte

d on the 

R4 

045,4

66,80 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Mand

ela 

statue 

at a 

munici

pal 

buildin

g by 

end 

June 

2024 

Tambo 

legacy 

was 

conduct

ed on 29 

October 

2022 at 

cultural 

village 

sports 

ground.

4. Steve 

Tshwete 

legacy 

(Human 

Rights 

Day) 

was 

held on 

27 

March 

2023 at 

ward 

16.5. 

Horse 

racing 

program 

took 

place at 

ward 31 

on 27 

April 

2023.6. 

Pondo 

Revolt 

comme

morated 

at 

Ngqindili

li Hill 

30 

Novembe

r 2023 at 

Plangeni 

village 

ward 23  

3. OR 

Tambo 

commem

oration 

conducte

d on the 

27 

October 

2023 at 

Nkantolo  

4. Umzila 

ka 

Tambo 

memorial 

race 

conducte

d on the 

28 

October 

2023 at 

Mphuthu

mi 

Mafumba

tha 

Stadium  

5. 

Tradition

al Horse 

Racing 

conducte

d on the 

22 June 

2024 at 

Dyifani 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Site took 

place on 

26 June 

2023. 

7.Mphut

humi 

Mafumb

atha 

Legacy 

did not 

succeed 

due to 

exhaust

ed 

budget. 

Race 

Course 

ward 31  

6. 

Mphuthu

mi 

Mafumba

tha 

Legacy 

Commem

oration 

conducte

d on the 

21 June 

2024 at 

Oliver 

Adelaide 

Tambo 

Regional 

Hospital 

Hall  

7. Pondo 

Revolt 

Legacy 

Commem

orations 

conducte

d on the 

24 June 

2024 at 

Ngqindilili 

Hill. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

New 

indicat

or 

Constr

uction 

of life 

size 

bronz

e 

statue 

Numb

er of 

life 

size 

statue 

constr

ucted 

5,9

,2 

0,25 TOR, 

proof of 

submissi

on to 

SCM, 

inception 

report, 

attendan

ce 

register, 

Progress 

report, 

completio

n 

certificate

. 

R1 

304 

340,0

0 

R1 

304 

340

,00 

R1 

304 

340

,00 

N/A .7 Council 

Approved 

Legacy 

programm

es 

implement

ed and 

installation 

of Winnie-

Madikizela 

Mandela 

Statue by 

June 2023 

1. 67 

minutes 

program 

was 

done on 

18 July 

2022 at 

ward 

3.2. 

Winnie 

Madikiz

ela 

Legacy 

program 

took 

place at 

ward 14 

mbhong

weni on 

14 

October.

3.OR 

Tambo 

legacy 

was 

conduct

ed on 29 

October 

2022 at 

cultural 

village 

sports 

ground.

4.steve 

Tshwete 

legacy 

(Human 

Rights 

day) 

was 

1 

Winnie 

Madikiz

ela 

Mandel

a statue 

constru

cted in 

a 

municip

al 

building 

by June 

2024 

0 WMM 

Statue 

construct

ed. 

Project 

has been 

advertise

d for 3 

times and 

last 

advert 

closed on 

18 

March, it 

is now on 

bid 

committe

es for 

evaluatio

n and 

adjudicati

on 

engagem

ent with 

DSRAC 

for 

assistanc

e are 

performe

d. 

R0,0

0 

Not 

Ach

ieve

d 

Non 

- 

resp

onsiv

e 

bidd

ers 

N/A Proje

ct 

has 

been 

plan

ned 

for 

2024

/25 

finan

cial 

year. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

held on 

27 

March 

2023 at 

ward 

16.5.Hor

se 

racing 

program 

took 

place at 

ward 31 

on 27 

April 

2023.6.

Pondo 

Revolt 

comme

morated 

at 

Ngqindili

li Hill 

Site took 

place on 

26 June 

2023. 

7.Mphut

humi 

Mafumb

atha 

Legacy 

did not 

succeed 

due to 

exhaust

ed 

budget. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

By 

facilita

ting 

appoin

tment 

of 

servic

e 

provid

er to 

condu

ct 

resear

ch on 

institut

ional 

herita

ge by 

June 

2027 

Singe

d 

Terms 

of 

Refere

nce 

To 

condu

ct 

resear

ch on 

institut

ional 

herita

ge 

Resea

rch on 

institut

ional 

herita

ge 

5,9

,3 

0,25 draft 

report on 

institution

al 

heritage 

research, 

closeout 

report, 

institution

al 

heritage 

booklet 

R669 

996,0

0 

R6

69 

996

,00 

R6

69 

996

,00 

N/A Appointed 

Service 

Provider 

for the 

developm

ent of 

institutiona

l heritage 

book by 

June 2023 

TOR 

were 

develop

ed and 

submitte

d to 

SCM for 

advertis

ement 

that 

closed 

on 31 

August 

2022.Th

e project 

was 

advertis

ed and 

bidders 

were 

non-

responsi

ve, 

therefor

e it went 

to re-

advert 

that 

closed 

on the 

6th July 

2023.Ev

aluation 

committ

ee sat in 

August. 

1 

booklet 

of 

Institutio

nal 

Heritag

e 

researc

h 

Produce

d by 

June 

2024. 

1 

institution

al 

heritage 

booklet 

produced

. 

R573 

850,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

C
u

st
o

m
er

 C
ar

e
 

Lack of 

awarenes

s and 

commitm

ent on 

customer 

care 

relations 

To 

minimi

ze 

custo

mer 

care 

relate

d 

compl

aints 

and 

create 

a 

custo

mer 

friendl

y 

enviro

nment 

by 

June 

2027 

5,1

0 

By 

enhan

cing 

capaci

ty 

within 

custo

mer 

care 

functio

n by 

June 

2024 

Custo

mer 

Care 

Policy 

Imple

menta

tion of 

Custo

mer 

care 

policy 

Numb

er of 

Custo

mer 

care 

progra

mmes 

condu

cted 

5,1

0,1 

0,5 concept 

documen

t, 

attendan

ce 

register, 

updated 

customer 

care 

complaint

s 

register, 

progress 

report 

R573 

120,0

0 

R5

73 

120

,00 

R5

73 

120

,00 

N/A 8 

Customer 

Care 

Programs, 

4 

Customer 

Care 

hotline 

Reports, 2 

updated 

customer 

complaints 

register 

and 2 

Customer 

Complaint

s Progress 

Reports 

by June 

2023 

First 

Quarter  

Custom

er Care 

Day 

conduct

ed on 22 

August 

2022 

Custom

er Care 

Outreac

h on the 

13 

Septem

ber 

2022 

Custom

er 

Careline 

Report 

 Second 

Quarter  

3 

Program

s 

conduct

ed: 14 

October 

2023 

Custom

er Care 

Awaren

ess  

Municip

al 

Services 

Awaren

ess on 

the 09 

8 

Custom

er Care 

Progra

ms 

conduct

ed by 

June 

2024. 

1.  

Municipal 

services 

Awarene

ss was 

on the 30 

of August 

2023 at 

WMMLM 

Offices 

2.  

Customer 

care day 

was on 

the 19 

Septemb

er 2023.           

3. 

Customer 

Awarene

ss was 

the 16 

Novembe

r 2023 at 

Greenvill

e-Etyeni 

Communi

ty Hall  

4. 

Customer 

Outreach 

was on 

the 22 

Novembe

r 2023 at 

Ward 18.                                 

5.Custom

er care 

day was 

on the 26 

R116 

000,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Novemb

er 2022  

Custom

er Care 

Day on 

the 06 

Decemb

er 2022. 

and  

Custom

er 

Careline 

Report. 

Third 

Quarter  

Conduct

ed 

Custom

er Care 

Day on 

21 

Februar

y 2023 

Custom

er Care 

Awaren

ess on 

22Febru

ary 2023 

and  

Custom

er 

Careline 

Report. 

Fourth 

Quarter 

Custom

er Care 

Day on 

the 07 

February 

2024 at 

Sithukuth

ezi 

Communi

ty Hall 

ward 03,                 

6.Custom

er Care 

0utreach  

was on 

the 11 

March 

2024 at 

Ngqindilili 

Communi

ty Hall-

ward 11.                    

7, 

Municipal 

Services 

Awarene

ss was 

on the 30 

May 2024 

at DLTC,     

8. 

Customer 

Care Day 

was on 

the 21 

June 

2024 at 

ward 18. 



327 | P a g e   

KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

June 

2023  

Municip

al 

Services 

Awaren

ess on 

the 21 

June 

2023  

Custom

er 

Careline 

Report 

and  

Custom

er 

Careline 

Register

. 

Custo

mer 

Care 

registe

r, 

Compl

aints 

book, 

Custo

mer 

care 

email 

Produ

cing 

Custo

mer 

carelin

e 

report

s 

Numb

er of 

custo

mers 

carelin

e 

report

s 

submit

ted 

5,1

0,2 

Custome

r Care 

register/c

omplaints 

book, 

Report, 

Notice/ag

enda, 

minutes, 

Custome

r care 

email 

8 

Customer 

Care 

Programs, 

4 

Customer 

Care 

hotline 

Reports, 2 

updated 

customer 

complaints 

register 

and 2 

Customer 

Complaint

s Progress 

Reports 

First 

Quarter  

Custom

er Care 

Day 

conduct

ed on 22 

August 

2022 

Custom

er Care 

Outreac

h on the 

13 

Septem

ber 

2022 

Custom

er 

4 

Custom

er Care 

updated 

register 

and 4 

reports 

submitt

ed to 

standin

g 

committ

ee by 

June 

2024 

4 

Customer 

care 

updated 

register 

and 4 

reports 

were 

submitted

. 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

by June 

2023 

Careline 

Report 

 Second 

Quarter  

3 

Program

s 

conduct

ed: 14 

October 

2023 

Custom

er Care 

Awaren

ess  

Municip

al 

Services 

Awaren

ess on 

the 09 

Novemb

er 2022  

Custom

er Care 

Day on 

the 06 

Decemb

er 2022. 

and  

Custom

er 

Careline 

Report. 

Third 

Quarter  

Conduct

ed 

Custom

er Care 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Day on 

21 

Februar

y 2023 

Custom

er Care 

Awaren

ess on 

22Febru

ary 2023 

and  

Custom

er 

Careline 

Report. 

Fourth 

Quarter 

Custom

er Care 

Day on 

the 07 

June 

2023  

Municip

al 

Services 

Awaren

ess on 

the 21 

June 

2023  

Custom

er 

Careline 

Report 

and  

Custom

er 

Careline 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Register

. 

 

    
Custo

mer 

Care 

Satisf

action 

Surve

y 

Report 

Terms 

of 

refere

nce 

Numb

er of 

report

s 

submit

ted 

5,1

0,3 

Proof of 

submissi

on to 

SCM, 

Draft & 

Final 

Custome

r Care 

Satisfacti

on 

Survey 

Report 

R209 

400,0

0 

R2

09 

400

,00 

R2

09 

400

,00 

N/A 1 

Customer 

Care 

Satisfactio

n Survey 

Report by 

June 2023 

Custom

er Care 

Satisfact

ion 

Survey 

was 

conduct

ed, final 

report 

was 

tabled to 

the Exco 

and to 

Council 

1 

Custom

er Care 

Satisfac

tion 

Survey 

submitt

ed by 

June 

2024. 

1 Final 

Customer 

Care 

Satisfacti

on 

Survey 

was 

submitted

. 

R195 

822,0

0 

Ach

ieve

d 

N/A N/A N/A 

C
o

m
m

u
n

ic
at

io
n

s 

Ineffectiv

e 

communi

cation 

To 

improv

e 

sound 

comm

unicati

on 

and 

public 

liaison 

by 

June 

2027 

5,1

1 

By 

imple

mentin

g 

variou

s 

mecha

nisms 

of 

comm

unicati

on 

within 

the 

counci

l 

appro

ved 

comm

unicati

Revie

wed 

Comm

unicati

on 

strate

gy 

Comm

unicati

on 

Strate

gy 

review

al and 

imple

menta

tion 

Numb

er of 

review

ed 

comm

unicati

on 

strate

gy and 

Imple

mente

d 

Action 

Plan 

5,1

1,1 

0,5 Attendan

ce 

registers, 

Report, 

Final 

communi

cation 

strategy, 

Progress 

report 

R860 

628,0

0 

R8

60 

628

,00 

R8

60 

628

,00 

N/A Reviewed 

Communic

ation 

strategy 

by June 

2023 

The 

commun

ication 

strategy 

reviewal 

session 

was 

held 

successf

ully on 

the 08 

June 

2023 

1 

Review

ed 

Commu

nication 

strategy 

by June 

2024 

1 Final 

Communi

cation 

Strategy 

was 

reviewed.  

Gaps 

were 

identified 

on 

Strategy  

The 

communi

cation 

strategy 

reviewal 

session 

was held 

successf

ully on 

R200

,000.

00 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

on 

strate

gy by 

June 

2024 

the 13 

June 

2024. 

4 

newsl

etters 

Compi

lation 

of the 

newsl

etter 

Numb

er of 

newsl

etters 

produ

ced 

5,1

1,2 

Newslett

ers, 

distributio

n register 

R215 

676,0

0 

R2

15 

676

,00 

R2

15 

676

,00 

N/A 2 

newsletter

s by June 

2023 

2 

Newslett

ers were 

produce

d and 

distribut

ed by 

June 

2022. 

4 

newslett

ers 

produce

d and 

distribut

ed by 

June 

2024 

Four 

newslette

rs were 

produced 

and 

distribute

d for 

2023/24 

financial 

year. 

R180

,000.

00 

Ach

ieve

d 

N/A N/A N/A 

By 

imple

mentin

g 

comm

unicati

on 

strate

gy by 

June 

2024 

4 

quarte

rly 

LCF 

meetin

gs 

Condu

ct 

Local 

Comm

unicat

or's 

Forum 

Meetin

gs 

Numb

er of 

LCF 

meetin

gs 

condu

cted 

5,1

1,3 

Invitation 

letters 

and 

Attendan

ce 

Registers 

R0,00 R0,

00 

N/A N/A 4 quarterly 

LCF 

meetings 

by June 

2023 

The four 

LCF 

meeting

s were 

held 

successf

ully. 

Three of 

them 

were 

held 

face to 

face and 

one 

virtual. 

The 

dates for 

the LCF 

meeting

s are 30 

August 

2022, 01 

Novemb

er 2022, 

14 

4 

quarterl

y LCF 

meeting

s by 

June 

2024 

The four 

LCF 

meetings 

were held 

successf

ully All 

four 

meetings 

were held 

face to 

face. The 

dates for 

the LCF 

meetings 

are 28 

Septemb

er 2023, 

30 

Novembe

r 2023, 

08 

February 

2024, 

and 08 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 



332 | P a g e   

KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Februar

y 2023 

and the 

virtual 

meeting 

on the 

23 June 

2023 

May 

2024. 

Inter-

Gover

nmen

tal 

Relati

ons 

Fragment

ed 

coordinati

on of 

governme

nt 

services 

To 

improv

e 

coordi

nation 

of 

servic

e 

deliver

y 

amon

gst 

spher

es of 

gover

nment 

by 

June 

2027 

5,1

2 

By 

imple

mentin

g IGR 

terms 

of 

refere

nce by 

June 

2024 

adopt

ed 

IGR 

terms 

of 

refere

nces 

and 

four 

IGR 

meetin

gs 

Facilit

ation 

of IGR 

meetin

gs 

Numb

er of 

IGR 

meetin

gs 

facilita

ted 

5,1

2,1 

0,25 Invitation

s, 

minutes 

& 

attendan

ce 

register 

R0,00 R0,

00 

N/A N/A 4 IGR 

meetings 

facilitated 

by June 

2022 

IGR 

meeting

s were 

facilitate

d on 15 

Septem

ber 

2022,25 

Novemb

er 

2022,8 

March 

2023,21 

June 

2023. 

4 IGR 

meeting

s 

facilitate

d by 

June 

2024 

4 IGR 

meetings 

facilitated 

and held 

on  

21/09/20

23 

08/12/20

23 

23/02/20

24 

24/06/20

24 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 

M
an

ag
em

en
t 

o
f 

C
o

m
m

u
n

ic
ab

le
 

d
is

ea
se

s 

Increasin

g rate of 

prevalenc

e in 

number 

of 

communi

cable 

diseases 

To 

reduc

e the 

rate of 

preval

ence 

of all 

comm

unicab

le 

diseas

5,1

3 

By 

rolling 

out 

aware

ness 

on 

preve

ntative 

measu

res of 

comm

08 

aware

ness 

campa

igns 

condu

cted. 

Condu

ct 

aware

ness 

campa

igns. 

Numb

er of 

aware

ness 

campa

igns 

condu

cted 

5,1

3,1 

0,25 Concept 

documen

t, Report 

and 

attendan

ce 

Registers 

R283 

704,0

0 

R3

22 

452

,00 

R3

22 

452

,00 

N/A 12 

programs 

conducted 

in 8 

schools on 

reduced 

teenage 

pregnancy 

and 

communic

able 

12 

Program

mes 

(Awaren

ess in 

Sexual 

Reprodu

ctive 

Health, 

Individu

al 

06 

awaren

ess 

campai

gns 

conduct

ed by 

June 

2024 

1. 2x 

Awarene

ss for 

Tradition

al Health 

Practition

er were 

conducte

d at ward 

06, 

Tsawana 

R32,

700.0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

es by 

June 

2027 

unicab

le 

diseas

es by 

June 

2024 

diseases 

by June 

2023 

Counsell

ing and 

Human 

Papillom

a Virus; 

School 

Dialogu

e, Hand-

Wash 

Demons

tration 

and 

Awaren

ess in 

Human 

Papillom

a Virus; 

Pregnan

cy 

Awaren

ess, TB 

Awaren

ess, 

STI/Con

dom 

Awaren

ess, 

Condom 

Demons

tration; 

Handwa

sh 

Hygiene 

Awaren

ess, 

Individu

al 

Counsell

ing and 

Referral

Hall 

(kwaJali) 

on the 

29th of 

August 

2023 and 

also 

conducte

d at ward 

16, One 

Stop 

(Kwa 

Madiba) 

on the 

31st of 

August 

2023  

 

2. 2x 

Awarene

ss 

Campaig

ns 

conducte

d in the 

communit

ies at 

Mngungu 

Location 

(Ward 

28) on 

the 11th 

of 

October 

2023 and 

at 

Ntlozelo 

Location 

on the 

12th 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

s) were 

Conduct

ed at 

Baleni 

S.S.S 

on the 

27th of 

July 

2022; 

Mdeni 

S.S.S. 

on the 

8th 

August 

2022; 

Ebenez

er J.S.S. 

on the 

21st 

October 

2022; 

Ethridge 

J.S.S. 

on the 

9th 

Novemb

er 2022; 

Ncurha 

S.S.S. 

on the 

14th 

Februar

y 2023; 

Ludeke 

J.S.S. 

on the 

30th of 

March 

2023; 

Hlaman

October 

2023 

(Ward 

19). 

 

 3. 2x 

Awarene

ss 

Campaig

n was 

conducte

d at 

Dudumen

i Senior 

Secondar

y School 

on the 

12th of 

February 

2024 and 

Mpheni 

Senior 

Secondar

y on the 

13th of 

February 

2024. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

dana 

S.S.S. 

on the 

24th 

May 

2023 

and 

Sithukut

hezi 

S.S.S. 

on the 

25th of 

May 

2023. 

Promoti

onal 

Material 

was 

given to 

other 

students 

at 

school 

to assist 

in 

motivati

ng the 

students

, also 

gives 

identity 

to our 

Campai

gn and 

Promote 

the good 

name of 

our 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Municip

ality. 

8 

progra

mmes 

condu

cted 

Provid

e 

suppo

rt 

progra

mmes 

to 

Comm

unicab

le 

diseas

es 

Suppo

rt 

Group

s 

Numb

er of 

suppo

rt 

group

s 

suppo

rted 

5,1

3,2 

0,5 attendan

ce 

Registers 

and 

reports. 

8 

HIV/AIDS 

support 

groups 

supported 

by June 

2023 

Conduct

ed 

World 

AIDS 

Day on 

the 29th 

of 

Novemb

er 2022 

at 

kwaKha

nyayo 

Village 

ward 15. 

8 

HIV/AID

S 

Support 

Groups 

which 

were - 1. 

Joseph 

Ndisile 

Foundati

on  on 

the 10th 

of 

January 

2023; 2. 

Linako 

Home-

06 

Commu

nicable 

disease

s 

support 

program

mes 

provide

d. 

1. 2x 

Support 

Groups 

were 

visited 

which 

was 

Sizophila 

Support 

Group on 

the 24th 

of July 

2023 and 

Sinokhan

yo 

Support 

Group on 

the 26th 

of July 

2023.  

 

2. 2x 

Support 

Groups 

Supporte

d after 

visiting 

them, 

which 

were 

Sinokhan

R58,

904.0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Based 

Care on 

the 11th 

January 

2023; 

Nomlac

u Home-

Based 

Care on 

the 12th 

of 

January 

2023; 

Sinosizo 

Support 

Group 

on the 

12th of 

January 

2023; 

Ixabiso 

Lomntu 

on the 

23rd of 

January 

2023; 

Nomlac

u ( 

Sinosizo 

Sisonke 

Support 

Group) 

on the 

24th of 

January 

2023; 

Meje 

Support 

Group 

on the 

yo Home 

Based 

Care on 

the 27th 

March 

2024 and 

Sizophila 

Support 

and Child 

Health 

Forum 

with 

Branded 

Umbrella

s; 

Branded 

bags; 

Branded 

Note 

Books 

and Clip 

Boards to 

assist 

them 

when 

they are 

conductin

g Door-

To-Door 

in the 

Communi

ties. 

 

  3.  2X 

Educatio

n 

Program

mes 

conducte

d at 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

07th of 

Februar

y 2023; 

Nolufefe 

Commu

nity 

Centre 

Support 

Group 

on the 

07th of 

January 

2023 

were 

supporte

d in 

order 

WMML

M to 

have 

Function

al 

Support 

Groups. 

Conduct

ed a 

Candle 

Light 

Memoria

l Service 

on the 

21st of 

June 

2023 at 

Multi-

Purpose 

Youth 

Centre. 

Nomagq

wathekan

e 

Com.Tec

h for 

Qhakaza 

Kukhany

e Support 

Group on 

the 24th 

April 

2024 and 

at OR 

Tambo 

and 

Oliver 

Regional 

Hospital 

Hall for 

Key 

ready on 

the 08th 

May 

2024. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

4NGO 

suppo

rted 

with 

health 

care 

kits 

Provid

e 

Health 

Care 

Kits to 

functio

nal 

NGOs 

and 

CBOs. 

Suppo

rt 

PLWH 

by 

condu

cting 

Candl

e Light 

Numb

er of 

CBOs, 

NGO’s 

suppo

rted 

with 

Health 

Care 

Kits 

and 

numb

er of 

suppo

rts 

PLWH 

by 

condu

cting 

Candl

e Light 

5,1

3,3 

Concept 

documen

t, delivery 

note, 

Distributi

on 

Register, 

attendan

ce 

Register. 

2 NGO's 

supported 

with health 

care kits 

and 

Personal 

Protective 

Equipment 

and 

promotion

al 

materials 

and 

Conducte

d 1 

awarenes

s for 

Traditional 

Health 

Practitione

rs (THP's) 

by June 

2023 

2 NGO's 

supporte

d with 

Health 

Care 

Kits and 

Persona

l 

Protectiv

e 

Equipm

ent and 

Promoti

onal 

Material 

which 

were 

Sansit 

Health 

Support 

supporte

d on the 

2nd of 

Decemb

er 2022 

and 

Sinokha

nyo 

Home-

Based 

Care 

where 

was 

Hand-

over at 

Hluma 

Lodge 

by 

Mayor. 

Tradition

4 

NGO’s 

support

ed with 

Health 

Care 

Kits and 

support 

1 PLWH 

by 

conducti

ng 

HIV/AID

S 

Candle 

Light 

Health 

Care Kits 

was 

delivered 

to 4 x 

NGO's on 

14/02/20

24 which 

were:  

 

1. 

Sinosizo 

Support 

Group, 

 

2. Linako 

Home 

Based 

Care,  

 

 3. 

Joseph 

Ndisile 

Foundati

on and 

 4. Nofefe 

Communi

ty Centre 

on the 14 

February 

2024, 

handed 

over by 

Hon. Cllr 

Mayor at 

Council 

Chamber.  

HIV/AIDS 

Candlelig

ht 

R55,

148.0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

al 

Health 

Practitio

ner 

Awaren

ess was 

Conduct

ed at 

Youth 

Centre 

Hall on 

the 08th 

of 

Septem

ber 

2022 

and 

attended 

an 

African 

Tradition

al 

Medicin

e Day 

on the 

16th of 

Septem

ber 

2022 at 

Ntabank

ulu 

Local 

Municip

ality 

where 

THP's 

were 

transpor

ted and 

also 

Memorial 

Service 

was 

conducte

d at Ward 

2 

Mbuthwe

ni Hall on 

the 22nd 

May 2024 

to 

support 

People 

Living 

With HIV 

(PLWHIV

). 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

provided 

with 

Lunch 

pack by 

WMML

M. 

2 

Local 

AIDS 

counci

l 

Condu

cting 

Local 

AIDS 

Counc

il. 

Numb

er of 

Local 

AIDS 

Counc

il 

meetin

gs 

condu

cted. 

5,1

3,4 

attendan

ce 

register, 

concept, 

invitation, 

minutes. 

N/A N/A 4 Local 

AIDS 

council 

meeting

s 

conduct

ed by 

June 

2024 

1. Local 

AIDS 

Council 

was 

conducte

d on the 

15th of 

August 

2023 at 

Council 

Chamber.  

2. Local 

AIDS 

Council 

Meeting 

was 

conducte

d on the 

10th 

Novembe

r 2023 

and also 

the 

handover 

of the 

certificate

s by 

Hon.Cllr 

Mayor.  

3.Local 

AIDS 

Council 

was 

R19,

967.5

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

conducte

d on the 

14th of 

February 

2024.  

4. 1 Local 

AIDS 

Council 

was 

conducte

d on the 

30th April 

2024 at 

Council 

Chamber. 

Distrib

uted 

4000 

condo

ms 

condo

m 

distrib

ution 

Numb

er of 

condo

ms 

distrib

uted 

5,1

3,5 

Distributi

on 

Register 

R0,00 R0,

00 

N/A N/A 40 000 

condoms 

distributed 

by June 

2023 

47 200 

Condom

s was 

Distribut

ed on 

the 

Tavern; 

BnB's; 

Shops; 

Taxi & 

Bus 

Ranks 

and 

Municip

al Halls 

40000 

condom

s 

distribut

ed by 

June 

2024. 

75000 

condom

s 

distribut

ed. 

1. 16 700 

Male 

Condoms 

were 

distribute

d to the 

Taverns; 

Shops 

and 

Communi

ties.  

2. 13 500 

Male 

Condoms 

were 

distribute

d to the 

Taverns 

and 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Premises 

of 

Municipal

ity.  

3. 25 400 

Condoms 

were 

Distribute

d to 

Communi

ties, Taxi 

& Bus 

Ranks 

and 

Taverns. 

4. 19 700 

Condoms 

were 

distribute

d at Bus 

rank, 

Taverns 

and 

Communi

ties. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

L
eg

al
 

Centralis

ation of 

legal 

matters 

To 

ensur

e 

proper 

mana

geme

nt of 

legal 

matter

s by 

June 

2027 

5,1

4 

By 

imple

mentin

g 

counci

l 

adopt

ed 

legal 

risk 

mana

geme

nt and 

litigati

on 

policy 

by 

June 

2024 

Cases 

on the 

Litigati

on 

Regist

er 

Progre

ss 

report

s on 

litigati

on 

perfor

mance 

of 

cases 

on the 

litigati

on 

registe

r 

submit

ted to 

the 

GG 

Standi

ng 

Comm

ittee 

Numb

er of 

progre

ss 

report

s on 

litigati

on 

perfor

mance 

of 

cases 

on the 

litigati

on 

registe

r 

submit

ted to 

the 

GG 

Standi

ng 

Comm

ittee 

5,1

4,1 

0,25 4 

Progress 

Reports 

on 

litigation 

reports 

and 

minutes 

R7 

058 

874,0

0 

R1 

500 

000

,00 

R1 

500 

000

,00 

N/A 4 

Progress 

reports on 

cases 

attended 

submitted 

to the GG 

Standing 

Committe

e by June 

2023 

4 

Progres

s reports 

on 

cases 

attended 

to 

submitte

d to the 

GG 

Standin

g 

Committ

ee on 31 

August 

2022, 27 

October 

2022, 17 

Februar

y 2023 

and 11 

May 

2023 

4 

Progres

s 

reports 

on 

litigation 

perform

ance of 

cases 

on the 

litigation 

register 

submitt

ed to 

the GG 

Standin

g 

Committ

ee by 

June 

2024 

4 

Progress 

reports 

on 

litigation 

performa

nce of 

cases on 

the 

litigation 

register 

submitted 

to the GG 

Standing 

Committe

e on 07 

Septemb

er 2023, 

20 

October 

2023,09 

February 

2024 and 

24 June 

2024 

R8 

590 

353,0

0 

Ach

ieve

d 

N/A A 

subst

antial 

amou

nt 

was 

set 

aside 

and 

transf

erred 

to 

our 

attor

ney’s 

trust 

acco

unt 

into 

the 

civic 

centr

e 

pendi

ng 

finali

satio

n of 

the 

arbitr

ation, 

amou

nts 

were 

sourc

ed 

from 

Legal 

Fees 

in 

N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

respe

ct of 

unfini

shed 

proje

cts of 

depa

rtme

nts. 

Furth

er 

Legal 

Fees 

do 

not 

only 

cater 

for 

litigat

ion 

matte

rs in 

the 

litigat

ion 

regist

er, 

Legal 

fees 

also 

effect 

paym

ents 

for 

work 

done 

in 

respe

ct of 

inves
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

tment 

prop

erties 

for 

Deve

lopm

ent 

Plan

ning 

depa

rtme

nt 

By 

imple

mentin

g 

counci

l 

adopt

ed 

legal 

risk 

mana

geme

nt and 

litigati

on 

policy 

by 

June 

2024 

2 

works

hops 

Aware

ness 

works

hops 

on 

policie

s, by 

laws, 

updat

es on 

legisla

tion 

and/or 

decide

d 

cases 

condu

cted 

Numb

er of 

works

hops 

condu

cted 

on 

policie

s, by 

laws, 

updat

es on 

legisla

tion/de

cided 

cases 

5,1

4,2 

0,25 Attendan

ce 

Register 

and 

Presentat

ion 

R0,00 R0,

00 

N/A N/A 2 

workshops 

conducted 

on policies 

by June 

2023 

2 

worksho

ps 

conduct

ed on 

the 

Disciplin

ary 

Procedu

re & 

Code 

(Commu

nity 

Services 

& LED 

Departm

ent) on 

04 

Novemb

er 2022 

and 

Disciplin

ary 

Procedu

2 

worksho

ps 

conduct

ed on   

approve

d 

Municip

al By 

laws, by 

June 

2024 

2 

workshop

s 

conducte

d on 06 

Decembe

r 2023 on 

Implicatio

ns of 

POPIA; 

Municipal 

By laws, 

by 27 

June 

2024 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

re and 

Dispute 

Resoluti

on 

(Supervi

sors) on 

31 May-

01 June 

23 

P
u

b
lic

 P
ar

ti
ci

p
at

io
n

 

Improved 

performa

nce of 

public 

participati

on 

structures 

To 

streng

then 

and 

enhan

ce 

public 

partici

pation 

Mecha

nism 

by 

June 

2027 

5,1

5 

By 

buildin

g 

capaci

ty and 

suppo

rt to 

public 

partici

pation 

by 

June 

2024 

320 

ward 

commi

ttee 

memb

er, 20 

CDW'

s and 

32 

ward 

war 

rooms 

Provisi

on of 

trainin

g and 

monito

ring of 

public 

partici

pation 

structu

res 

Numb

er of 

trainin

g and 

monito

ring of 

public 

partici

pation 

structu

res 

provid

ed 

5,1

5,1 

0,25 Distributi

on 

register, 

Advert, 

Concept 

Documen

t and 

attendan

ce 

register, 

council 

resolutio

n extract, 

schedule 

of 

committe

e 

meeting 

R979 

832,0

0 

R9

79 

832

,00 

R9

79 

832

,00 

N/A Provided 

training to 

64 ward 

committee 

members 

and 

monitored 

of public 

participati

on 

structures 

by June 

2023 

Procure

ment of 

ward 

committ

ee 

stationar

y and 

name 

tags. 

Tender 

advert 

closed 

on the 

10/11/22

. 

Delivery 

was 

done. 

Training 

of Ward 

Committ

ees was 

done on 

16 &17 

Februar

y 2023. 

Council 

meeting 

sat on 

the 28th 

Provisio

n of 

training 

to 64 

ward 

committ

ee 

member

s and 

monitori

ng of 

public 

particip

ation 

structur

es by 

June 

2024. 

Provision 

of 

stationery 

to 92 

ward 

committe

e 

members

. 

Training 

of ward 

committe

es was 

done on 

the 16 to 

27 

Novembe

r 2023 at 

Sinawe 

Guest 

House. 

 

Schedule 

of ward 

committe

e 

meetings 

was 

adopted 

on the 

R120 

000,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

of June 

2023 to 

adopt 

the 

schedul

e of 

ward 

committ

ee 

meeting

s. 

27th of 

June 

2024 for 

2024-

2025 FY 

Comm

unity 

educat

ionin 

condu

cted in 

ten 

wards 

Comm

unity 

educat

ion 

progra

ms 

Numb

er of 

comm

unity 

educat

ion 

progra

ms 

condu

cted 

5,1

5,2 

0,25 Concept 

Documen

t and 

attendan

ce 

register 

10 

communit

y 

education 

programs 

conducted 

and 12 

ward 

committee 

sittings 

monitored 

by June 

2023 

11Com

munity 

Educatio

n 

Program

s: ward 

20 on 

04/08/22

. Ward 

04 on 

10/08/22

. Ward 

01 

on15/08/

22. 

Ward 18 

on02/11/

22. 

Ward 28 

on03/11/

22 and 

Ward 32 

on07/11/

22. 

Ward 08 

on 

21/02/23

, ward 

12 

commu

nity 

educati

on 

program

s 

conduct

ed by 

June 

2024. 

12 

Communi

ty 

Educatio

n 

Programs 

were 

conducte

d in  

 Ward 02 

17/08/20

23 

 Ward 11 

on 

21/08/23  

Ward 30 

on 

20/09/20

23 

 Ward 21 

on 

16/11/20

23  

Ward 15 

on 

17/11/20

23 

 Ward 12 

R325 

600,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

16 on 

22/02/23

, ward 

21 on 

03/03/23 

and 

ward 02 

on 

02/03/23

. ward 

31 on 

the 7th 

of June 

2023. 1 

Addition

al 

Program

: 

Children

’s 

Amend

ment Bill 

Worksh

op was 

done on 

14/10/20

22 

12 Ward 

Committ

ee 

sittings: 

Ward 04 

on28/07/

22. 

Ward 14 

on22/08/

22. 

Ward 18 

on30/09/

22. 

on 

29/11/20

23 

Ward 9 

21/02/24 

 Ward 28 

on 

13/03/20

24  

Ward 26 

on 

18/03/24 

 Ward 12 

on the 

8th of 

May 2024 

 Ward 14 

on the 

09th of 

May 2024 

and Ward 

06 on the 

10th of 

May 

2024. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Ward 23 

20/10/22

.  Ward 

20 on 

18/11/22 

and 

Ward 26 

on14/11/

22. ward 

07 on 

27/02/23

. Ward 

29 on 

27/03/23

. Ward 

09 on 

27/03/23

. ward 

31 on 23 

May 

2023, 

ward 09 

on 25 

May 

2023 

and 

ward 06 

on 28 

May 

2023. 

adopt

ed 

sched

ule of 

ward 

commi

ttee 

structu

res 

Monito

r Ward 

commi

ttee 

seatin

g 

Numb

er of 

ward 

commi

ttee 

seatin

g 

5,1

5,3 

0,25 Attendan

ce 

register 

and 

monitorin

g reports 

10 

communit

y 

education 

programs 

conducted 

and 12 

ward 

committee 

11Com

munity 

Educatio

n 

Program

s: ward 

20 on 

04/08/22

. Ward 

12 ward 

committ

ee 

seating 

monitor

ed by 

June 

2024. 

12 Ward 

Committe

e 

meetings 

monitore

d at Ward 

25 on the 

27th of 

July 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

and 

12 

ward 

commi

ttee 

meetin

gs 

monito

red 

monito

red. 

sittings 

monitored 

by June 

2023 

04 on 

10/08/22

. Ward 

01 

on15/08/

22. 

Ward 18 

on02/11/

22. 

Ward 28 

on03/11/

22 and 

Ward 32 

on07/11/

22. 

Ward 08 

on 

21/02/23

, ward 

16 on 

22/02/23

, ward 

21 on 

03/03/23 

and 

ward 02 

on 

02/03/23

. ward 

31 on 

the 7th 

of June 

2023. 1 

Addition

al 

Program

: 

Children

’s 

Amend

2023.  

Ward 16 

on the 

25th of 

August 

2023. 

Ward 8 

on the 

18th of 

Septemb

er 2023.  

Ward 01 

on 

26/10/23, 

Ward 32 

on 

25/10/23, 

Ward 17 

on 

28/11/23, 

Ward 14 

on 

24/01/24, 

Ward 28 

on 

28/02/24,  

Ward 13 

26/03/24, 

Ward 19 

on the 

25th of 

April, 

ward 06 

on 26th 

April and 

Ward 30 

on the 

23rd of 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

ment Bill 

Worksh

op was 

done on 

14/10/20

22 

12 Ward 

Committ

ee 

sittings: 

Ward 04 

on28/07/

22. 

Ward 14 

on22/08/

22. 

Ward 18 

on30/09/

22. 

Ward 23 

20/10/22

.  Ward 

20 on 

18/11/22 

and 

Ward 26 

on14/11/

22. ward 

07 on 

27/02/23

. Ward 

29 on 

27/03/23

. Ward 

09 on 

27/03/23

. ward 

31 on 23 

May 

2023, 

May 

2024. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

ward 09 

on 25 

May 

2023 

and 

ward 06 

on 28 

May 

2023. 

1 

CDW 

Aware

ness 

Camp

aign 

and 

two 

round 

table 

meetin

gs and 

8 war 

rooms 

CDW 

aware

ness 

campa

igns, 

round 

table 

meetin

gs and 

ward 

war 

rooms. 

Numb

er of 

CDW 

aware

ness 

campa

igns, 

round 

table 

meetin

gs and 

ward 

war 

rooms 

monito

red. 

5,1

5,4 

0,25 Attendan

ce 

register 

for 1 

CDW 

Awarene

ss 

Campaig

n and 

round 

table 

meetings

, war 

room 

meeting 

attendan

ce 

registers, 

monitorin

g report 

1 CDW 

Awarenes

s 

Campaign

, 2 round 

table 

meetings 

and 8 

ward war 

room 

monitored 

by June 

2023 

1 CDW 

Awaren

ess 

Campai

gn was 

done in 

ward 23 

on 

16/03/23

, 5 CDW 

Round 

table 

meeting

s; 

29/07/22

, 

29/08/22

, 

26/10/22

, 26 

April 

2023 

and 25 

May 

2023. 8 

Ward 

war 

room 

meeting

s in 

1 CDW 

Awaren

ess 

campai

gn, 2 

round 

table 

meeting

s, 4 

ward 

war 

rooms 

monitor

ed. By 

June 

2024. 

4 Ward 

War 

rooms 

monitore

d in Ward 

13 on 

13/09/23, 

Ward 23 

on 

19/09/23 

Ward 01 

on 

20/09/23 

and Ward 

13 war 

room on 

06/12/23. 

 4 CDW 

Round 

table 

meetings 

were held 

on 

28/09/20

23,31/10/

2023 

,28/11/20

23 and 

22 May 

2024.  

R18 

730,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

wards: 

ward 23 

20/10/22

. Ward 

13 

13/09/22

. Ward 

13 

18/08/22

. Ward 

10 

19/08/22

. ward 

01 

23/02/23

. ward 

23 on 

28/02/23

. Ward 

01 

17/05/23

. Ward 

13 

28/06/23

. 

Addition

al 

Program

s: GBV 

Awaren

ess 

Campai

gns 

done in 

2 wards. 

Ward 11 

on 

06/10/22 

and 

Ward 24 

1 CDW 

Awarene

ss 

Campaig

n was 

conducte

d on the 

20th of 

March 

2024 at 

Ward 02. 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

on12/10/

22 

Complian

ce with 

Section 

73 MSA 

To 

ensur

e 

coordi

nated 

public 

partici

pation 

in all 

munici

pal 

progra

ms by 

June 

2027 

By 

facilita

ting 

consul

tative 

sessio

n with 

comm

unities 

to 

ensur

e 

public 

involv

ement 

in all 

munici

pal 

progra

ms by 

June 

2024 

1 

Mayor

al 

Imbizo

, I IDP 

& 

Budge

t 

roads

how 

and 1 

Annua

l 

Report 

Consu

ltation 

held 

To 

facilita

te 

consul

tative 

sessio

ns 

with 

comm

unities 

Numb

er of 

consul

tative 

sessio

ns 

with 

comm

unities 

facilita

ted. 

5,1

5,5 

0,25 Concept 

documen

t, public 

comment

s, 

attendan

ce 

registers 

R182 

796,0

0 

R1

82 

796

,00 

R1

82 

796

,00 

N/A To 

facilitate 

03 

consultativ

e sessions 

with 

communiti

es by 

June 2023 

1 

Mayoral 

Imbizo 

on the 

08th of 

Novemb

er 2022. 

1 

Annual 

Report 

Public 

Consult

ation 

was 

done on 

14/03/23 

in wards 

01 and 

09. 1 

IDP & 

Budget 

roadsho

w was 

done on 

19-21 

April 

2023. 

Facilitat

e 03 

consulta

tive 

session 

with 

commu

nities by 

June 

2024 

1 Mayoral 

Imbizo 

program 

was held 

from 

31/10/23 

to 

06/11/23.  

1 Annual 

Report 

Public 

Consultat

ion was 

conducte

d on 

04/03/24 

at Ward 

29 and 

06/03/24 

at Ward 

01.   

1 IDP & 

Budget 

road 

shows 

were held 

from 18 

April to 

the 06th 

R40 

450,0

0 and 

IDP 

Budg

et 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

of May 

2024 

according 

to cluster. 

C
o

u
n

ci
l 

Complian

ce with 

Sec 18(1) 

and (2) of 

Municipal 

Structure

s Act. 

To 

ensur

e 

proper 

sitting 

of 

Counc

il and 

Counc

il 

Comm

ittees 

by 

June 

2027 

5,1

6 

By 

adheri

ng to 

the 

counci

l 

adopt

ed 

sched

ule of 

counci

l 

meetin

gs by 

June 

2024 

Adopt

ed 

sched

ule of 

counci

l 

meetin

gs and 

its 

commi

ttee 

for 

2022/

2023 

Coordi

nate 

sitting 

of 

Counc

il 

Meetin

gs and 

counci

l 

commi

ttees 

Numb

er of 

counci

l 

meetin

gs and 

numb

er of 

counci

l 

commi

ttees 

conve

ned 

5,1

6,1 

0,5 Adopted 

schedule 

for 

2023/24 

FY, 

Adverts, 

Notices, 

Attendan

ce 

Register 

R4 

710 

840,0

0 

R4 

710 

840

,00 

R4 

710 

840

,00 

N/A Adoption 

of Council 

meeting 

schedule 

and its 

committee 

meetings, 

4 Council 

meetings 

convened 

and 36 

council 

committee

s by June 

2023 

Schedul

e of 

meeting

s was 

adopted 

on the 

28 June 

2022, 

four (4) 

council 

meeting

s 

convene

d and 

sixty-

seven 

(67) 

committ

ee 

meeting

s held 

Facilitat

e 4 

council 

meeting

s and 

36 

council 

committ

ee 

meeting

s by 

June 

2024 

Schedule 

of council 

and its 

committe

es was 

adopted 

on the 27 

June 

2024 for 

2024/202

5 FY. 

Four 

Ordinary 

Council 

Meetings 

facilitated 

- 30 

/08/23, 

12/12/20

23, 

27/03/20

24, 

27/06/20

24 and 

seven 

Special 

Council 

Meetings 

and 

seventy-

two 

council 

committe

e 

meetings 

R426 

059.0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

convened 

by June 

2024 

B
y 

L
aw

s 

Complian

ce with 

laws and 

regulation

s 

To 

ensur

e 

proper 

regula

tion of 

the 

munici

pal 

power

s and 

functio

ns by 

June 

2027 

5,1

7 

By 

facilita

ting 

review

al 

and/or 

develo

ped 

Munici

pal By 

Laws 

by 

June 

2024 

42 

review

ed 

and 

gazett

ed by 

laws 

Revie

wing 

and 

appro

val of 

5 

bylaws 

by 

Counc

il 

Numb

er of 

review

ed 

and 

appro

ved 

bylaws 

5,1

7,1 

0,25 approved 

Bylaws, 

resolutio

n extract 

R142 

393,0

0 

R6

2 

392

,00 

R6

2 

392

,00 

N/A 10 

Gazzeted 

Municipal 

by Laws 

reviewed 

and 

adopted 

by Council 

by June 

2023 

10 

Gazette

d 

Municip

al By 

Laws 

reviewe

d and 

adopted 

by 

Council 

on 27 

June 

2023; 

Public 

Amenitie

s, 

Nuisanc

e & 

Behavio

ur, 

Indigent 

Support, 

Metered 

Parking, 

Keeping 

of 

Animals, 

cemeteri

es, 

Parks & 

Recreati

onal, 

Pound, 

5 

municip

al 

Bylaws 

approve

d by 

Council 

by June 

2024 

6 

Municipal 

by Laws 

reviewed 

and 

approved 

by the 

council 

on 27 

June 

2024 

R0,0

0 

Ach

ieve

d 

N/A N/A N/A 
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KPA N0 5: Good Governance & Public Participation 

Sub-

Resul

t 

Issue Strate

gic  

Objec

tive 

Obj

ecti

ve 

No. 

Strate

gies 

Baseli

ne  

Infor

matio

n 

Projec

t to be 

Imple

mente

d 

Outpu

t - KPI 

KP

I 

No. 

KPI 

Wei

ght 

Means 

of 

Verificati

on 

Budg

et 

Adj

ust

ed 

Bu

dge

t 

Budget 

Source 

Preceding year 

Performance 

2022/2023 

Actual Measurable Performance 

2023/2024 

Reas

ons 

for 

Vari

ance 

Reas

on 

for 

Bud

get 

varia

nce 

Rem

edial 

Acti

on 

Inte

rna

l 

Ext

ern

al 

Annual 

Target 

Actual 

perform

ance 

Annual 

Target 

Actual 

Performa

nce 

Non-

Financial 

Actu

al 

Fina

ncial 

Ach

ieve

d/ 

Not 

Ach

ieve

d 

Beach, 

Air 

Quality 

and 

Coastal 

Manage

ment By 

Law 
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE 

17. COMPONENT A: Introduction to Municipal Personnel 
Employee Totals, Turnover and Vacancies 

Employees   

 
 
Description  

                                     2023-2024 

Approved Posts No. Of Employees Vacancies  Vacancy Rate in % 

Municipal Manager 43 40 03      7,5% 
Corporate Service 47 46 01      2,17% 
Budget & Treasury 25 25 00       0% 
Community Services  134 119 15      12,6% 
Engineering Services 43 40 03       7,5% 
Development Planning 23 19 04        21% 
Total 315 289 26        9% 

 

Meetings and Administration and Registry Services 

For the financial year of 2023/24 the records management unit undertook the following tasks to completion:   
 

• Quarterly trained records end-users on records classification systems requirements and policy reviews 

• Facilitated and coordinated awareness’s for records end-users on file plan use and proposed file plan revisions.  

• Facilitated and coordinated development of inventory of records 

• Performed project management working with consultants on inventory work. 

• Facilitated and coordinated records management office audit by internal audit office 

• Annually records end-user’s awareness with file plan referencing, transfer of semi-current and non-current records, as well as 

records requested kept in registry office. 

Managing the Municipal Workforce 

Institutional Policies 

                                                               Human Resources Policies  

 Name of Policy Completed  Reviewed  Adopted 

1.  Staff Establishment (Organisational 
Structure) 

Yes Yes 28 June 2024 

2.  Human Resource Plan Yes Yes 28 June 2024 

3.  Employment Equity Policy Yes Yes 28 June 2024 

4.  Workplace Skills Plan Yes Yes 28 June 2024 

5.  Acting Policy Yes Yes 28 June 2024 

6.  Attendance & Punctuality Policy Yes Yes 28 June 2024 

7.  Chronic Illness Policy Yes Yes 28 June 2024 

8.  Disciplinary Code & Procedure Yes Yes 28 June 2024 

9.  Employee Wellness Policy Yes Yes 28 June 2024 

10.  Employment Benefits & Conditions 
Policy 

Yes Yes 28 June 2024 

11.  Recruitment & Selection Policy Yes Yes 28 June 2024 

12.  Grievance Policy & Procedure Yes Yes 28 June 2024 

13.  Performance Management & 
Development System Policy 

Yes Yes 28 June 2024 

14.  Job Evaluation Policy Yes Yes 28 June 2024 

15.  Leave Policy Yes Yes 28 June 2024 

16.  Placement & Migration Policy Yes Yes 28 June 2024 

17.  Occupational Health & Safety Policy Yes Yes 28 June 2024 

18.  Organisational Design Policy Yes Yes 28 June 2024 

19.  Overtime Policy Yes Yes 28 June 2024 

20.  Retention Policy Yes Yes 28 June 2024 

21.  Remuneration Policy Yes Yes 28 June 2024 
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Suspensions 

                                                  Number and period of suspensions 

Position Nature of alleged misconduct Date of Suspension Details of disciplinary 
action taken  

Date finalised 

Social Services Co-
ordinator 

1. Fraud and Corruption 
2. Gross Dishonesty  
3. Unauthorised use of 

municipal property 
 

14 November 2023 The employee was 
charged on the bases of 
irregular renting of 
municipal facilities. The 
employee pleaded guilty. 
Demotion with financial 
loss and has since been 
placed at DLTC. 

16 February 2024 

 

Performance Rewards 

There have no performance rewards awarded in the concerned financial year. 

Human Resources and Skills Management 

The WMMLM Employee Retention Policy provides guidance and information to Council, Management and Labour in order to effectively implement 

and promote the retention of staff. In the concerned financial year, the Municipality has achieved the following: 

                                              Skills Development   Matrix 

 
Management 
Level  

 
Gender 

 
 
Employees in 
posts as at 30 
June 2024 

 
 

 
 

 
 

 
 

  

 
Learner ships  

Skills programmes 
and other short 
courses 

Other forms of 
training  

 
 
 
Totals  

 

 No of 
employees 

Target 
22-23 

Actual 
23-24 

Target 
22-23 

Actual 
23-24 

Target 
22-23 

Actual 
23-24 

Target 
22-23 

Actual 
23-24 

 
Municipal Manager 
&S57 managers 

 
Female  

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 

Male 1 0 0 1 1 0 0 0 0 

 
Councillors 
&Managers 

Female  27 0 0 27 27 27 27 0 0 

Male 37 0 0 37 37 37 37 0 0 

 
Technicians and 
Associate 
Professionals 

Female 0 0 3 9 9 0 9 9 9 

Male 1 0 2 7 7 2 7 9 11 

 
Others 

Female 
 

3 0 0 14 81 0 7 14 88 

Male 
 

3 0 0 13 42 0 7 13 49 

Sub total  Female 
 

60 0 2 70 144 27 50 23 97 

Male 
 

42 0 0 40 87 29 51 22 60 

Total  102 0 2 110 231 56 101 45 157   

 

CHAPTER 5: FINANCIAL MANAGEMENT 

The financial disclosure was done by the Municipal Manager, five Senior Managers reporting to the Municipal Manager as well as all SCM Officials 

of the municipality. Sixty-two Councillors also completed the financial disclosure requirements.  

Statement of Financial Performance 
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The statement of financial performance prepared by the municipality shows that the municipality has in the 2023/24 financial year continued to record 

an operating surplus.  This may be attributed to increases in the operating grants coupled with recorded savings that might have been as a result of 

savings on contracted, general expenses and, a decrease recorded in the provision for dumping site rehabilitation as a result of revised figures 

compared to the annual budget estimates. There were also savings on recorded on non-cash expenditures like depreciation, Impairment losses and 

debt impairment which may have been as a result of little impairments recorded for the year as initially anticipated as well as improved debt collection 

measures.  This surplus is also as a result of revenue recognised on conditional grants received and spent that were used to create and rehabilitate 

assets where the corresponding expenditure is reported in the statement of financial position while the revenue recognised goes to the accumulated 

surpluses to create funding for the amortisation of the corresponding assets over their useful lives.  

 

This statement shows revenue from Exchange Transactions at above R116 million, Property Rates at R21.7 million and grants at more than R421 

million.  The total expenditure on the other hand shows a total expenditure of R413 million including losses on disposal of assets (see annual financial 

statements contained in this annual report). 

Grants 

Winnie Madikizela-Mandela Local Municipality received grant funding for the 2023/24 financial year as reflected on the Division of Revenue Act 5 

2023, Appropriation Act and the Provincial Government Gazette.  The grant funding for the year was as follows and all the grants were received: - 

Description 2023/24 Adjusted Budget 2024/25 Budget 2025/26 Budget 

EQUITABLE SHARE R 341 204 000,00 R 359 441 000,00 R 356 151 000,00 

FINANCIAL MANAGEMENT GRANT R 2 100 000,00 R 2 100 000,00 R 2 100 000,00 

MIG R 53 584 994,00 R 56 512 000,00 R 59 206 000,00 

INEP  R 16 000 000,00 R 25 362 000,00 R 16 180 000,00 

EPWP GRANT R 3 042 000,00 R 2 981 000,00  

DISASTER RELIEF GRANT    

GENERAL BUDGET SUPPORT GRANT R 9 167 825,00   

DISASTER RESPONSE GRANT R 19 190 000,00   

LIBRARY SUPPORT GRANT R 500 000,00 R 1 147 000,00 R 1 147 000,00 

   R 1 000 000,00 

TOTAL R 444 788 819,00 R 447 543 000,00 R 435 784 000,00 

 

• Equitable Share: is utilized mainly for funding operations and could also be used for a smaller portion of capital expenditure 

• Municipal Infrastructure Grant: is a conditional grant for the funding of municipal infrastructure developments ranging from roads, 

community facilities and economic development infrastructure 

• Financial Management Grant: is aimed at building the financial management capacity as well as for the procurement and maintenance 

of financial systems. 

• Integrated National Electrification Grant: is a conditional grant used for electrification of rural villages to ensure universal access to the 

service.  
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• Disaster Response Grant: is a conditional grant availed to the municipality to reconstruct infrastructure damaged by disaster that may 

have occurred 

• General Budget Support Grant: is a conditional grant availed to the municipality following applications to support manufacturing in the 

area through construction of manufacturing hubs 

Winnie Madikizela-Mandela Local Municipality received other grant funding for the 2023/24 financial year as indicated in the provincial gazette which 

has also been included on the total indicated above.  The grant funding for the year was as follows and all the grants were received: - 

Description 2023/24 Adjusted Budget 2024/25 Budget 2025/26 Budget 

LIBRARY SUBSIDY R 500,000 R 1 147 000 R 1 147 000 

TOTAL R 500,000 R 1 147 000 R 1 147 000 

 

Asset Management 

 

Asset Management is a component of the Budget and Treasury Office that is a standalone component as Assets and Stores Management with its 

dedicated human and financial resources. This section ensures that all assets are correctly accounted for, safe guarded and are known exactly 

according to their locations.  Over the years the section has ensured that a GRAP compliant fixed asset register is compiled, that is appropriately 

unbundled and is able to indicate the description of the assets, their locations, their useful lives, their current status, and a whole lot of other essential 

information as required.  This register is subjected to the audit by the Auditor General to ascertain its credibility and its ability to assist management 

in managing assets. 

 

18. Component B: Spending Against Capital Budget 

 

Capital Expenditure 

The following table shows the capital expenditure incurred by the municipality for the 2023/24 financial period: - 

Description 2023/24 Adjusted Budget ACTUAL 

INFRASTRUCTURE R 104 775 764,00 R 89 955 058,85 

COMMUNITY ASSETS R 32 507 696,00 R 22 694 848,98 

VEHICLES R 6 478 361,00 R 5 297 809,94 

COMPUTER HARDWARE AND EQUIPMENT R 2 086 082,00 R 2 008 152,33 

FURNITURE AND OFFICE EQUIPMENT R 4 061 938,00 R 673 880,60 

MACHINERY AND EQUIPMENT R 231 130,00 R 215 462,00 

BUILDINGS R 191 208,00 -R 32 132 

HERITAGE ASSETS R 1 304 348,00 R 0,00 

OTHER ASSETS R 3 419 445,00 R 0,00 

TOTAL R 155 055 972,00 R 120 812 900,70 
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Sources of Finance 

Apart from grant funding, the municipality also has other funding streams.  It is important to note that these streams still form a very limited portion of 

the overall revenue generated and strategies and plans still need to be crafted to turn the situation around. 

Description Adjusted 2023/24 Budget ACTUAL 

PROPERTY RATES R 21 249 948,00 R 21 713 167,00 

SERVICE CHARGES - ELECTRICITY R 44 449 797,00 R 49 713 306,00 

SERVICE CHARGES – REFUSE REMOVAL R 4 661 336,00 R 4 128 095,00 

RENTAL OF FACILITIES AND EQUIPMENT R 5 402 232,00 R 7 969 863,00 

INTEREST ON INVESTMENTS R 31 890 232,00 R 34 468 001,00 

INTEREST ON ARREAR DEBT R 9 169 402,00 R 8 995 296,00 

FINES AND PENALTIES R 225 000,00 R 1 285 810,00 

AGENCY FEES R 1 414 192,00 R 1 298 390,00 

LICENCES AND PERMITS R 2 537 200,00 R 2 102 291,00 

TRANSFERS – OPERATING R 357 060 433,00 R 352 620 580,00 

TRANSFERS - CAPITAL R 94 039 526,00 R 68 481 789,00 

OTHER INCOME R 508 107,00 R 22 356 749,00 

TOTAL R 572 607 405,00 R 575 133 337,00 

 

Capital Expenditure on 5 Largest Projects 

Project Name 

Status Ward No 23/24 Expenditure Start date End date 

CONSTRUCTION OF MBIZANA CIVIC CENTER In progress 01 R 12 692 060,56 22 August 2020 27 May 2024 

MQONJWANA TO GREENVILLE ACCESS 

ROAD 

In progress 18 & 21 R 312 821,00 N/A  N/A 

CONSTRUCTION OF THALENI BRIDGE In progress 27 R 6 643 394,26 19 April 2024 19 March 2025 

SIDANGA ACCESS ROAD In progress 28 R 555 931,80 17 January 2023 17 November 2023 

MPHUTHUMI MAFUMBATHA STADIUM – 

BIZANA SPORTFIELD 

Completed 01 R 6 724 969,77 24 April 2018 28 January 2023 

CONSTRUCTION OF NTLANEZWE TO 

SIZABONKE ACCESS ROAD 

Completed 12 R 6 837 371,92 06 December 2023 06 June 2024 

 

19. Component C: Cash Flow Management and Investment 
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Cash flow 

The municipality is still able to meet its obligations as they fall due, which is an indication that there are sufficient funds within the municipality to ensure 

that financial obligations and commitments are settled within time and with no difficulties.   

As disclosed in the annual financial statements, the municipality is a going concern and is therefore expected to operate for at least the next 12 

months.  The liquidity ratio of the municipality is still showing signs of health as the current assets of the municipality far outweigh the current liabilities. 

Having noted this, it must be indicated that the municipality needs to ensure a careful balancing act to ensure that there is no extravagant spending 

on non-essential items and taking this from the tune of the National Treasury on cost cutting and austerity measures to be implemented.  As disclosed 

on page 82 of the annual financial statements as well, the municipality still has commitments to the value of more than R92.2 million as at the end of 

June 2024. 

The municipality has also been able to generate in the excess of R34.4 million on interest from investments.  These investments are cash that is not 

immediately required by the municipality and is therefore placed on short term investments to generate some interest. 

The municipality’s cash and cash equivalents balances at year end have increased during the year from R360 million to R460 million, which is in line 

with the savings reported earlier in this chapter.  

5.9. Borrowing and Investment 

The municipality has not entered into any borrowing arrangements over the past 7 years including the year being reported as all developments were 

funded from either grants or own funding. This was also to ensure that no additional financial burden is placed on the municipalities in terms of the 

cost of these borrowing arrangements.    

The municipality places surplus cash into short term investments to ensure that they earn better interests and grow the municipality’s income earning 

capacity. These are funds that we normally utilised to supplement service delivery within the municipality.   

 

20. Component D: Other Financial Matters 

GRAP Compliance 

Winnie Madikizela-Mandela Local Municipality compiled its 2023/24 Annual Financial Statement according to the provisions of the MFMA, GRAP 

and other applicable legislations.  This has always been supported by the compilation of a Fixed Asset Register that complies with all the 

requirements of GRAP.  The Auditor General of South Africa then audited these and gave its opinion at the end of the process which was 

communicated to the municipality at the end of November 2024.  

 

Chapter Six: Auditor General’s Audit Findings 

21. Component A: Auditor’s Opinion on the Finance Statement for Prior Year. 

 

Prior Year Comments 

The Auditor General of South Africa audited the 2022/23 annual financial statements and they expressed their opinion as an unqualified audit opinion 

with no material findings. The municipality then, on the basis of the findings, even though not material, prepared an audit action plan to address the 

findings of the AG and improve the quality of the information reported and presented for the audit. The plan was developed by all affected heads of 

departments under the guidance of the Chief Financial Officer and will be tabled to council and approved.   

The progress on the action will then reported to management committee meetings and to the relevant council committees.  This will ensure that there 

is enhanced monitoring on the progress in dealing with the findings.  All findings should therefore be addressed by the next audit.  The auditor general 

however emphasised the following:  

• Material impairments as disclosed in note 14 to the financial statements, the municipality reported material impairment of R18.0 million 

(2022: R17.9 million) as a result of irrecoverable debtors. 

 

Current Year 
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The Auditor General of South Africa audited the 2023/24 annual financial statements and they expressed their opinion as an unqualified audit opinion 

with material findings. The municipality then, on the basis of the findings, prepared an audit action plan to address the findings of the AG and improve 

the quality of the information reported and presented for the audit. The plan was developed by all affected heads of departments under the guidance 

of the Chief Financial Officer and will be tabled to council and approved.   

The progress on the action will then reported to management committee meetings and to the relevant council committees.  This will ensure that there 

is enhanced monitoring on the progress in dealing with the findings.  All findings should therefore be addressed by the next audit.  The auditor general 

however emphasised the following:  

• Material impairments as disclosed in note 13 to the financial statements, the municipality reported material impairment of R18.0 million 

(2023: R17.5 million) as a result of irrecoverable debtors. 

• Irregular expenditure as disclosed in note 57 to the financial statements, irregular expenditure of R75 million (2023: R94,3 million) was 

incurred as a result of the municipality procuring services from a panel in contravention of s217 of the Constitution of the Republic of South 

Africa Act 1996 and s62(1)(d) of the MFMA 

• Restatement of corresponding figures as disclosed in note 63 to the financial statements, the corresponding figures for 30 June 2023 were 

restated as a result or errors in the financial statements of the municipality, and for the year ended, 30 June 2024.  

 

Compliance with legislation and key deadlines 

The municipality has complied with legislation and key deadlines relating to the implementation of the IDP and the budget. Below is a summary of the 

key milestones that the municipality has ensured compliance with:  

• The SDBIP was approved within 30 days from the approval of the budget 

• The schedule of key deadlines or IDP and budget process plan was approved at least ten months before the start of the budget year 

• All monthly reports were prepared and submitted within 10 working days of the end of each month as required by s71 of the MFMA 

• All quarterly reports were prepared and submitted within 30 days of the end of the quarter 

• The mid-year assessment was presented by the 25th of January to the Mayor 

• The budget was adjusted within 60 days of the revision of government grants 

• The main adjustment budget was approved by council by the 28th of February 2024 

• The draft budget was tabled and adopted by council by 31 March 2024 

• The budget for the 2023/24 financial year was tabled and approved by council by 31 May 2024 

• Annual financial statements were prepared and submitted to the AG for auditing by 31 August 2024. 

• The audit process commenced before the end of August and completed by 30 November 2024 

 

Appendixes 

A. WMM LM Councillors and Council Attendance 

B. Municipal Committees 

C. Third Tier Management Structure 

D. Municipal Functions 

E. Ward Reporting 

F. Public Works Capital Programme 

G. Corrective Action Plan 

H. Audit Committee Recommendations 

I. Revenue Collection Performance By Vote  

  Description Final Budget Actual Income 
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    6 7 

    R R 

REVENUE BY VOTE     

Mayor and Council R 0.00 R 0.00 

Municipal Manager R 0.00 R 100 000,00 

Budget and Treasury R 379 156 360,00 R 382 413 721,76 

Corporate Services R 392 346,00 R 428 145,94 

Development and planning R 41 117 577,00 R 37 251 432,77 

Community and Social service R 12 590 038,00 R 12 519 862,90 

Engineering Services R 139 351 084,00 R 135 335 473,30 

Total Revenue by vote R 572 607 405,00 R 568 048 636,67 

 

A. Revenue Collection Performance by Source   

 Description 

Final Budget Actual Amount    

   R R 

 REVENUE     

 Property rates R 21 249 948,00 R 21 713 167,00 

 Service charges - refuse and electricity R 49 111 133,00 R 53 841 401,00 

 Fines R 225 000,00 R 1 285 810,00 

 Licenses and permits R 2 537 200,00 R 2 102 291,00 

 Government grants and subsidies R 451 099 959,00 R 421 102 369,00 

 Rental of facilities and equipment R 5 402 232,00 R 7 969 863,00 

 Other income R 1 701 213,00 R 16 570 439,00 

 Interest income R 41 059 634,00 R 43 463 297,00 

 Fair value gain R 0,00 R 7 084 700,00 

 Total Revenue R 572 607 405,00 R 575 133 337,00 

 

A. Conditional Grants Excluding MIG  

Name of Grant Name of Organ of State or Municipal 
Entity 

Quarterly Receipts 

   Receipts 

Financial Management Grant (FMG) National Treasury      2,100,000.00  

Sports Arts and Culture Grant Provincial Grant      500,00.00  

Expanded Public Works Program (EPWP) National Treasury      3 042 000,00 

Greenest Municipality Environmental Affairs 200 000,00 

Integrated National Electrification Grant National Treasury     16,100,000.00  
Disaster Response Grant National Treasury  19 190 000,00 
General Budget Support Grant National Treasury 9 167 822,11 

Total Grants and Subsidies Received     50 299 822,11  

 

Oversight on Annual Report 

• The report has complied with all prescripts and applicable legislation as provided by MFMA and LGMSA of 2000 

 

• Monitoring of all engineering services projects should be done by project managers supervising of municipal plant should be done 
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Third Tier Management Structure 

 

Department Name of Manager Job Title 

 

 

Office of The Municipal 

Manager 

1. Ms N Jokweni Manager: Municipal Operations 

2.  Ms. O. Nodangala Manager: Legal Services 

3. Mr.N. Mgxiva Manager: Internal Audit 

4. Ms.N. Ngejane Manager: Council support and Public Participation 

5. .Mr.T.Cwibi Manager: Communications 

8. Mr C. Noconjo Manager Mayoralty and Executive support 

Corporate Services 9. Ms. N. Mshweshwe Manager: Human Resources 

10. Mr.M. Ms N Ntlanga Manager: ICT 

11. Ms N. Rabie  Manager Administration and Auxiliary services  

 

Budget and Treasury 

12. Ms. Z. Mehlo Manager: Budgeting & Reporting 

13. Mr.S. Morlock Manager: Revenue & Expenditure 

14. . Mr.Z. Khala Manager: SCM 

15. Mr.M Madikizela Manager: Assets 

Development Planning 

 

16. Ms. Z. Ndzelu/Mrs Z. Shange Manager: Land Use 

17. Mr B. Hlangabezo Manager: LED 

Community Services  18. .Ms N.Xoko Manager: Social & Community Services. 

19. Mr.D.Luphoko Manager: Community Safety 

20. Ms L Mhlelembana Manager: Indigent & Social 

Engineering Services   21. Mr.S.Songca Manager: Operations & Maintenance 

22. Mr.V. Nontanda Manager: MIG 

23. Mr V. Mqina  Electricity Superintendent  

 

Municipal Powers and Functions 
 

FUNCTION ANDM MLM 

SCHEDULE 4 PART B Implementation Status  Challenges 

Air pollution X    

Building regulations   X By law under review as there were 
gaps identified during 
implementation 

Illegal buildings due to non-
compliance with approved 
building plans 

Child care facilities  X Progressing fairly Keeping up with demand from 
communities  

Electricity reticulation X X Progressing well Limited funds to   

Firefighting Services X  X Vehicles and staff deployed by the 
DM 

Vastness of wards and roads 
conditions in some areas  

Local tourism X  X Progressing well N/A 

Municipal airports X  N/A N/A 

Municipal planning X  X Progressing well N/A 

Municipal Health Services X  N/A N/A 

Municipal Public Transport  X Not implemented  Limited funding 

Pontoons and Ferries X  N/A N/A 

Storm water  X Progressing  Limited resources  

Trading regulations  X By law gazetted and implemented  Rapid growth of traders within 
limited space  

Water (potable) X  N/A N/A 

Sanitation X  N/A N/A 

SCHEDULE 5 PART B 

Beaches and amusement facilities  X Progressing  Seasonal operation and access 
due to roads leading to these 
facilities 
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FUNCTION ANDM MLM 

SCHEDULE 4 PART B Implementation Status  Challenges 

Billboards and the display of adverts in 
public places 

 X By law gazetted  Illegal billboards  

Cemeteries, Crematoria and funeral 
parlours 

 X One operating             cemetery  Limited space  

Cleansing  X Progressing well Currently utilising unlicensed 
dumping site 

Control of public nuisances  X By law gazetted and implemented  N/A 

Controlofundertakings that sell liquor to 
the public 

 X Bylaw in process of promulgation No by law in place which has 
resulted in illegal liquor trading 
especial in rural areas  

Facilities for the accommodation, care and 
burial of animals 

 X By law gazetted and service provider 
appointed to undertake removal and 
burial of animals   

Removal of fencing along the 
main roads resulting to stray 
animals gett 

Fencing and fences X  N/A N/A 

Licensing of dogs  X Bylaw gazetted Illegal keeping of dogs  

Licensing and control of undertakings that 
sell food to the public 

 X By law gazetted  Non-compliance by traders with 
by law provisions  

Local amenities  X Progressing well  N/A 

Local sport facilities  X Progressing at slow pace due to 
limited resources  

Maintenance of facilities and lack 
of ownership by communities 

Markets  X Temporal market place operational Unavailability of space/land 

Municipal abattoirs  X Currently performed by DM N/A 

Municipal parks and recreation  X 1 park in town  Unavailability of space/land 

Municipal roads  X Progressing with back log Maintenance of constructed 
roads  

Noise pollution  X By law gazetted and  Difficulty in implementing the 
bylaw due to cultural practices  

Pounds  X Animal pound operational N/A 

Public places  X Non-available N/A 

Refuse removal, refuse dumps and solid 
waste disposal 

 X In progress Operating unlicensed dumping 
site  

Street trading  X Issuing of trading licencing 
progressing  

Number of traffic wardens to 
keep up with the number of 
street vendors  

Street lighting  X Progressing  N/A 

Traffic and parking   X In progress  Increasing volume of motor 
vehicles in town 

Disaster Management X X (Devolved 
Function) 

Disaster management plan 
developed and adopted  

Community understanding of 
disaster terms 

 

COUNCIL MEETINGS ATTENDANCE 
 

COUNCIL ATTENDANCE 2023/24 FY- JULY TO JUNE 2024 
Initials & Surname  Portfolio Full Time/ PT Political Org/ 

Prop/PR/ Ward 
Cllr 

No. of 
Committee 
meetings 
planned 

No. of 
Committee 
Actual seated 

No. of attended 
including 
Specials 

Absent 

1.Cllr Z Mhlwazi Hon Speaker  
FT 

ANC/WC/ W12  
04 

 
11 

 
11 

 
0 

2.Cllr T. D Mafumbatha Hon Mayor  
FT 

 
ANC/PR/ W13 

 
04 

 
11 

 
10 

 
01 

3.Cllr M Mbele Whip  
FT 

 
ANC/WC/ W 5 

 
04 

 
11 

 
10 

 
01 
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Initials & Surname  Portfolio Full Time/ PT Political Org/ 
Prop/PR/ Ward 
Cllr 

No. of 
Committee 
meetings 
planned 

No. of 
Committee 
Actual seated 

No. of attended 
including 
Specials 

Absent 

4.Cllr N Dlamini Exco Member  
FT 

 
ANC / PR/ W 9 

 
04 

 
11 

 
09 

 
02 

5. Cllr L Makholosa Exco Member  
FT 

 
ANC/ PR/ W 10 

 
04 

 
11 

 
11 

 
0 

6. Cllr N Madikizela Exco Member  
FT 

 
ANC /PR/ W 30 

 
04 

 
11 

 
11 

 
0 

 7.Cllr N.M Njomi Exco Member  
PT 

 
ANC/WC/ W 16 

 
04 

 
11 

 
09 

 
02 

8.Cllr L.G Mcambalala Exco Member  
FT 

ANC/PR/W 5  
04 

 
11 

 
11 

 
0 

9. Cllr N.E Cengimbo Exco Member  
PT 

 
ANC/WC/ W 15 

 
04 

 
11 

 
11 

 
0 

10. Cllr N. Langasiki  Exco Member  
PT 

 
ANC/ PR/ W 4 

 
04 

 
11 

 
06 

 
05 

11.Cllr P.B Majavu Exco Member  
PT 

 
EFF/ PR/ W 14 

 
04 

 
11 

 
09 

 
02 

12.Cllr N.P Mavundla MPAC Member  
FT 

 
ATM /PR/ W 18 

 
04 

 
11 

 
11 

 
0 

13.Cllr E Voko Council Member  
PT 

 
ANC / PR/ W 21 

 
04 

 
11 

 
09 

 
02 

14.Cllr F Bewu Council Member  
PT 

 
ANC / PR/ W 22 

 
04 

 
11 

 
08 

 
03 

15.Cllr N Sikibi Council Member  
PT 

 
ANC / PR/ W 2 

 
04 

 
11 

 
10 

 
01 

16.Cllr L Maqoga Council Member  
PT 

 
ANC / PR/ W 2 

 
04 

 
11 

 
11 

 
0 

17.Cllr Z Ndebele Council Member  
PT 

 
ANC/PR/W 13 

 
04 

 
11 

 
10 

 
01 

18. Cllr F Siramza Council Member  
PT 

 
ANC/PR/ W 8 

 
04 

 
11 

 
11 

 
0 

19.Cllr F.N Sobazile Council Member  
PT 

 
ANC/PR/W 7 

 
04 

 
11 

 
10 

 
01 

20.Cllr N Bongwana Council Member  
PT 

 
ANC/PR/W 27 

 
04 

 
11 

 
08 

 
03 

 21.Cllr M Mpetshwa Council Member  
PT 

 
ANC/PR/W 6 

 
04 

 
11 

 
07 

 
04 

22. Cllr I M Sabuka Council Member  
PT 

 
ANC/PR/W 6 

 
04 

 
11 

 
09 

 
02 

23.Cllr N. Madikizela Council Member  
PT 

 
ACU/PR/W 4 

 
04 

 
11 

 
07 

 
04 

24. Cllr N.L Xhalabile Council Member  
PT 

 
AIC/PR/W 14 

 
04 

 
11 

 
08 

 
03 

25. Cllr K Zinya Council Member  
PT 

 
ATM/PR/W 13 

 
04 

 
11 

 
09 

 
02 

26.Cllr M Khambile Council Member  
PT 

 
ATM/PR/W 18 

 
04 

 
11 

 
02 

 
0 

 27.Cllr L.V Nomaqhiza Council Member  
PT 

 
ATM/PR/W 21 

 
04 

 
11 

 
10 

 
01 

28.Cllr B.W Mangqalaza Council Member  
PT 

 
ATM/PR/W 22 

 
04 

 
11 

 
06 

 
05 

29.Cllr P Nophinga Council Member  
PT 

 
DA/PR/W 17 

 
04 

 
11 

 
05 

 
06 

30.Cllr N Nxasana Council Member  
PT 

 
EFF/PR/W 10 

 
04 

 
11 

 
04 

 
07 

31.Cllr Z.L Nelisi Council Member  
PT 

 
EFF/PR/W 25  

 
04 

 
11 

 
06 

 
05 

32. Cllr P Siramza Council Member  
PT 

 
EFF/PR/W 9 

 
04 

 
11 

 
11 

 
0 

33.Cllr N Kwelemthini Council Member  
PT 

 
SPSA/PR/W 31 

 
04 

 
11 

 
09 

 
02 

34.Cllr L Silangwe Council Member  
PT 

 
SPSA/PR/W 1 

 
04 

 
11 

 
07 

 
04 

35.Cllr B Matshoba Council Member  
PT 

 
UDM/PR/W 26 

 
04 

 
11 

 
05 

 
06 
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Initials & Surname  Portfolio Full Time/ PT Political Org/ 
Prop/PR/ Ward 
Cllr 

No. of 
Committee 
meetings 
planned 

No. of 
Committee 
Actual seated 

No. of attended 
including 
Specials 

Absent 

 

36.Cllr R F Madikizela Council Member  
PT 

 
SRWP/PR/W 4 

 
04 

 
11 

 
11 

 
0 

37.Cllr S Mphoswa Council Member  
PT 

 
ANC/ WC/W 1 

 
04 

 
11 

 
10 

 
01 

38.Cllr B Luwele Council Member  
PT 

 
ANC/WC/W 2 

 
04 

 
11 

 
10 

 
01 

39.Cllr S P Madikizela Council Member  
PT 

 
ANC/WC/W 3 

 
04 

 
11 

 
10 

 
01 

40. Cllr F N Nyathi Council Member  
PT 

 
ANC/WC/ W 4 

 
04 

 
11 

 
11 

 
0 

41.Cllr T Z Noconjo Council Member  
PT 

 
ANC/WC/W 6 

 
04 

 
11 

 
08 

 
03 

42. Cllr S V Mfolozi Council Member  
PT 

 
ANC/WC/W 7 

 
04 

 
11 

 
09 

 
02 

43. Cllr L Nomazele Council Member  
PT 

 
ANC/WC/W 8 

 
04 

 
11 

 
08 

 
03 

44. Cllr M Msindo Council Member  
PT 

 
ANC/WC/W 9 

 
04 

 
11 

 
11 

 
0 

45. Cllr N Mgolozana Council Member  
PT 

 
ANC/WC/W 10 

 
04 

 
11 

 
08 

 
03 

46. Cllr N Majova Council Member  
PT 

 
ANC/WC/W 11 

 
04 

 
11 

 
11 

 
0 

47. Cllr T Dlamini Council Member  
PT 

 
ANC/WC/W 13 

 
04 

 
11 

 
10 

 
01 

48. Cllr A Maquthu Council Member  
PT 

 
ANC/WC/W14 

 
04 

 
11 

 
09 

 
02 

49. Cllr X Bhabhazela Council Member  
PT 

 
ANC/WC/W 17 

 
04 

 
11 

 
11 

 
0 

50. Cllr X Tsethe Council Member  
PT 

 
ANC/ WC/W 18 

 
04 

 
11 

 
11 

 
0 

51. Cllr S M Nomvalo Council Member  
PT 

 
ANC/ WC/W 19 

 
04 

 
11 

 
10 

 
01 

52. Cllr A D Diya Council Member  
PT 

 
ANC/ WC/W 20 

 
04 

 
11 

 
11 

 
0 

53. Cllr M W Dlamini 
 

Council Member  
PT 

 
ANC/ WC/W 21 

 
04 

 
11 

 
11 

 
0 

54. Cllr Z H Dyarvane Council Member PT  
ANC/ WC/W 22 

 
04 

 
11 

 
06 

 
05 

55. Cllr M C Mbodiya Council Member  
PT 

ANC/ WC/W 23  
04 

 
11 

 
09 

 
02 

56. Cllr M Ndovela  Council Member PT  
ANC/ WC/W 24 

04 11 11 0 

57. Cllr N Doko Council Member  
PT 

 
ANC/ WC/W 25 

 
04 

 
11 

 
11 

 
0 

58. Cllr A I Guqaza Council Member  
PT 

 
ANC/ WC/W 26 

 
04 

 
11 

 
11 

 
0 

59. Cllr S Yalo Council Member  
PT 

 
ANC/ WC/W 27 

 
04 

 
11 

 
10 

 
01 

60. Cllr M Manci Council Member  
PT 

 
ANC/ WC/W 28 

 
04 

 
11 

 
10 

 
01 

61.Cllr N Madikizela Council Member  
PT 

 
ANC/ WC/W 29 

 
04 

 
11 

 
09 

 
02 

62. Cllr B Qalaba Council Member  
PT 

 
ANC/ WC/W 30 

 
04 

 
11 

 
11 

 
0 

63. Cllr S W Jayiya Council Member  
PT 

 
ANC/ WC/W 31 

 
04 

 
11 

 
11 

 
0 

64. Cllr Z Moya  Council Member  
PT 

 
ANC/ WC/W 32 

 
04 

 
11 

 
08 

 
03 
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Traditional Leaders 

 
Initials Surname Political Org/Prop 

-PR/WC 

No of Council 

Meetings Planned 

No of Council Meetings 

Actual seated 

No attendance 

including special 

Absent 

1. Chief. L Baleni TL 04 11 08 03 

2.Chief B. Langasiki TL 04 11 04 07 

 
Executive Committee Meetings Attendance July 2023 - June 2024 

 

Initials & Surname  Portfolio Full 
Time/ PT 

Political Org/ 
Prop/PR/ Ward 
Cllr 

No. of Committee 
meetings 
planned 

No. of Committee 
Actual seated 

No. of attended 
including 
Specials 

Absent 

1.Cllr T. D Mafumbatha Chairperson   
FT 

 
PR/ANC 

 
4 

 
14 

 
14 

 
0 

2. Cllr L Makholosa Exco Member  
FT 

 
PR/ANC 

 
4 

 
14 

 
12 

 
02 

3. Cllr N Madikizela Exco Member  FT PR/ANC 4 14 12 02 

4. Cllr L.G Mcambalala Exco Member  
FT 

 
WC/ANC 

 
4 

 
14 

 
14 

 
0 

5. Cllr N.E Cengimbo Exco Member  
PT 

 
PR/ANC 

 
4 

 
14 

 
14 

 
0 

6. Cllr N.M Njomi Exco Member  
PT 

 
WC/ANC 

 
4 

 
14 

 
12 

 
02 

 
7. Cllr N Dlamini 

Exco Member  
FT 

 
PR/ANC 

 
4 

 
14 

 
13 

 
01 

 
8. Cllr N. Langasiki  

Exco Member  
PT 

 
PR/EFF 

 
4 

 
14 

 
13 

 
01 

 
9. Cllr P.B Majavu 

EXCO Member  
PT 

 
PR/ATM 

 
4 

 
14 

 
14 

 
0 

      

Attendance of Councilors for 2023/2024: Engineering Services Committee  

Initials & Surname  Portfolio Full Time/ 
PT 

Political Org/ 
Prop/pr/ Ward 
Cllr 

No. of Committee 
meetings planned 

No. of Committee 
Actual seated 

No. of attended 
including Specials 

Absent 

1.Cllr N. Dlamini  Chairperson  FT ANC/PR 10 10 09 01 
 

2. Cllr N. Mgolozana Committee Member  
PT 

 
ANC/ WC 

 
10 

 
10 

 
07 

 
03 

3. Cllr N. Bongwana Committee Member   
PT 

 
ANC 

 
10 

 
10 

 
08 

 
02 

4. Cllr A.I Guqaza  Committee Member  
PT 

 
ANC/WC 

 
10 

 
10 

 
09 

 
01 

5. Cllr M.C Mbhodiya Committee Member  
PT 

 
ANC/WC 

 
10 

 
10 

 
04 

 
06 

6. Cllr P.B Majavu  Committee Member  
PT 

 
ATM/PR 

 
10 
 

 
10 

 
09 

 
01 

7. Cllr N. Kwelemtini  Committee Member  
PT 

 
SPSA/PR 

 
10 

 
10 

 
10 
 

 
0 

8. Cllr N. Nxasana Committee member  
PT 

 
EFF/PR 

 
10 

 
10 

 
06 

 
04 

 

Attendance of Councilors for 2023/2024: Planning and Development Committee  
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Initials & Surname   Portfolio Full Time/ 
PT 

Political Org/ 
Prop/PR/ Ward 
Cllr 

No. of Committee 
meetings planned 

No. of 
Committee 
Actual seated  

No. of attended 
including Specials 

Absent 

1.Cllr L. Makholosa  Chairperson FT ANC/PR 10 09 09 0 

2.Cllr N Langasiki Committee Member  
PT 

 
EFF/PR 

 
10 

 
09 

 
04 

 
05 

3.Cllr B. Luwele Committee Member PT ANC/ PR  10 09 04 05 

4.Cllr B. Qalaba Committee Member  PT ANC/WC 10 09 07 02 

5.Cllr T. Dlamini Committee Member PT ANC/WC 10 09 09 0 

6.Cllr S.V Mfolozi Committee Member PT ANC/WC 10 09 06 03 

7.Cllr R.F Madikizela Committee Member PT ANC/WC 10 09 07 02 

8.Cllr P Siramza Committee Member PT SPSA/PR  
10 

 
09 

 
09 

 
0 

9. Cllr V L Nomaqhiza Committee Member  
PT 

 
ATM/PR  

 
10 

 
09 

 
05 

 
04 

10. Cllr L. Nomazele Committee Member   
PT 

 
ANC/WC 

 
10 

 
09 

 
06 

 
03 

 

Attendance of Councilors for 2023/2024: Community Services Committee  

Initials & Surname  Portfolio Fulltime/ 
PT 

Political Org/ 
Prop/PR/ Ward Cllr 

No. of Committee 
meetings planned 

No. of 
Committee 
Actual seated 

No. of attended 
including Specials 

Absent 

1.Cllr N. M. Njomi Chairperson  PT ANC/WC 10 11 10 01 

2. Cllr M. Msindo Committee Member PT ANC/ WC 10 11 10 01 

3. Cllr S. Yalo Committee Member  PT ANC/WC 10 11 09 02 

4. Cllr N. Nyathi Committee Member PT ANC/WC 10 11 09 02 

5. Cllr Z. Ndebele Committee Member PT ANC/PR 10 11 07 04 

6. Cllr S.P Madikizela Committee Member PT ANC/ WC 10 
 

11 10 01 

7. Cllr Z. Moya  Committee Member PT ATM/PR 10 11 05 
 

06 

8. Cllr L. Nelisi Committee Member PT EFF/PR 10 11 05 06  

9.Cllr Kwelemtini Committee Member PT SPSA/PR 10 11 
 

10 01 

Attendance of Councilors for 2023/2024: Corporate Services Committee                   

Initials & Surname  Portfolio Full Time/ 
PT 

Political Org/ 
Prop/PR/ Ward 
Cllr 

No. of Committee 
meetings planned 

No. of 
Committee 
Actual seated 

No. of attended 
including Specials 

Absent 

1.Cllr L.G. Mcambalala Chairperson  FT ANC/WC 10 08 08 0 

2. Cllr Maqoga Committee Member PT ANC/PR 10 08 08 0 

3. Cllr E. Voko Committee Member  PT ANC/PR 10 08 04 04 

4. Cllr N. Doko Committee Member PT ANC/WC 10 08 05 03 

5. Cllr M. Manci Committee Member PT ANC/WC 10 08 06 02 

6. Cllr F. Siramza Committee Member PT ANC/PR 10 
 

08 08 0 

7. Cllr N. Madikizela  Committee Member FT ANC/PR 10 08 06 
 

02 

8. Cllr M. Matshoba  Committee Member PT SRWP/PR 10 08 03 05  

9.Cllr I.M Sabuka 
 

Committee Member PT ACU/PR 10 08 
 

06 02 

 

Attendance of Councilors for 2023/2024: Budget and Treasury Committee  

Initials & Surname  Portfolio Fulltime/ 
PT 

Political Org/ 
Prop/pr/ Ward 
Cllr 

No. of Committee 
meetings planned 

No. of 
Committee 
Actual seated 

No. of attended 
including Specials 

Absent 
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1.Cllr N. Madikizela Chairperson  FT ANC/PR 10 10 09 01 

2. Cllr N.E Cengimbo Committee Member PT ANC/PR 10 10 06 04 

3. Cllr A. Diya Committee Member  PT ANC/WC 10 10 10 0 

4. Cllr X. Bhabhazela Committee Member PT ANC/WC 10 10 06 03 

5. Cllr S. Nomvalo Committee Member PT ANC/WC 10 10 06 04 

6. Cllr S. Jayiya Committee Member PT ANC/WC 10 
 

10 10 0 

7. Cllr L. Silangwe Committee Member PT UDM/PR 10 10 06 
 

04 

8. Cllr P. Siramza Committee Member PT SPSA/PR 10 10 07 03  

Attendance of Councilors for 2023/2024: Good Governance, IGR and PP  

Initials & Surname  Portfolio Fulltime/ PT Political Org/ 
Prop/PR/ Ward 
Cllr 

No. of Committee 
meetings planned 

No. of Committee 
Actual seated 

No. of attended 
including 
Specials 

Absent 

1.Cllr Y. Govana  Chairperson PT ANC/PR 10 06 05 01 

2. Cllr F. Bewu Committee 
Member  

PT ANC/PR 10 06 05 01 

3. Cllr W. Dlamini Committee 
Member 

PT ANC/WC 10 06 06 0 

4. Cllr F. Siramza Committee 
Member  

PT ANC/PR 10 06 05  
01 

5. Cllr N Majova Committee 
Member 

PT ANC/WC 10 06 
 

06 0 

6. Cllr M. Ndovela Committee 
Member 

PT ANC/WC 10 06 05 01 

7. Cllr X. Ntsethe Committee 
Member 

PT ANC/WC 10 
 

06 06 0 

8. Cllr N. Madikizela Committee 
Member 

PT ANC/PR 10 06 04 02 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

Name of standing committee How many standing committees and council 
meetings planned in 2023/2024 FY calendar 

How many were convened including specials 

Council  04 04 Ordinary Council and 07 Special Council meetings  

Executive committee  06 4 Ordinary Exco and 9 Special Executive Committee Meetings 

BTO 10 10 

MPAC 04 04 

Engineering Services  10 10 

Planning & Development 10 09 

Community Services  10 11 

Good Governance, IGR, SPU & 

Public Participation 

10 06 

Corporate Services 10 08 

 

Ward Reporting 

Winnie Madikizela – Mandela Local Municipality has thirty-two (32) wards and each has ward committee structure with ten members with the ward councillor being 

chairperson of the structure. The Municipality established all 320 ward committees, 100% of ward committees with replacement done upon receipt of resignations and 

death in various villages being attended by The Speaker in consultation with ward councillor. Functionality of ward committee meetings is measured by the submission 

of monthly reports. Monthly meetings are chaired by the Ward Councillors and assisted by councillor support assistant as administrative support attached to ward 

councillor. Monthly reports and attendance registers of ward committees form proof of activities that the ward committees have been engaged in. Individual ward service 

delivery matters raised during community meetings are consolidated and incorporated in the Speaker’s report to Council. Executive committee provides intervention 

through prioritisation process of projects. In terms of feedback ward councillors are responsible for feedback to the ward committees and community meetings held 

quarterly in a ward.  

Integrated Service Delivery Model: Operation Masiphathisane. 



374 | P a g e   

The programme of Ward War rooms was revived by the department of corporate governance and traditional affairs during the financial year 2020/21 in 31 wards of 
Winnie Madikizela-Mandela with CDWs and councillor support assistants providing administrative support for their functioning. As there was a new declared council 
declared in November 2021 for council term starting 2021-2026 and there were new ward councillors and councillor support assistants, the department of CoGTA is in 
a process of conducting a workshop for ward councillors on their role as chairpersons of ward war room. Lists of participating stakeholders have been reviewed by 
CDW’s in ensuring representation in war room meetings when meetings being convened. Walk ins registers have been provided to each ward war room situated at 
community halls. 

 

Purpose of Council Committees 
Executive Committee  

• Identify the needs of the Municipality 

• Review and evaluate those needs in order of priority 

• Recommend to the Municipal Councils strategies, programs and services to address priority needs through the integrated development 

plan and estimates of revenue and expenditure, considering any applicable national and provincial developmental plans 

• Recommends or determine the best methods, including partnership and other approaches to deliver those strategies, programs and 

services to the maximum benefit of the Community. 

• Monitor the management of the Municipality’s administration in accordance with the policy direction of the Municipal Council. 

 

Spatial Planning and LED Committee deals with  

Land use planning, Town planning, Building control, Housing, Tourism, Agriculture, Manufacturing, Forestry, Culture & Heritage, Nature conservation, 

Development and reviewal of departmental policies 

 

Engineering Services Committee deals with  

• Roads construction and maintenance 

• Construction of public infrastructure 

• Electrification 

• Development and reviewal of policies 

   

Good Governance and Intergovernmental Relations Committee deals with  

Integrated development planning, Organizational performance management, Legal services, Internal auditing, Council support & Public Participation, 

Intergovernmental relations, customer care and Communications, Sports development, Communicable Diseases, advocacy for special groups, 

Initiation programs, Development and reviewal of policies. 

 

Community Services Committee deals with   

Solid waste services, Verge cutting, Street cleaning, Area beautification, Beaches management, Pounds, Cemeteries, Traffic control and Motor 

licensing, Enforcement of by-laws, Disaster management, Public transport management, Safety and security, Development and reviewal of policies 

 

Budget and Treasury Office Committee deals with  

Budgeting and reporting, Expenditure management, Revenue collection and enhancement, Supply chain management, Assets management, Disposal 

management, Investments management, Development and reviewal of policies 

 

Corporate Services Committee deals with  

 

Labour relations, Staff recruitment services, Employment equity, Skills development, Occupational health and safety, Employee wellness services, 

Records management, Information communication technology, Facilities management, Fleet management, Employee performance management, 

Development and reviewal of policies 
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Municipal Public Accounts Committee deals with  

 

Municipal Public Accounts Committee deals with the following financial aspects addressed in the Municipal Finance Management Act: 

• Unforeseen and unavoidable expenditure  

• Unauthorized, irregular or fruitless and wasteful expenditure 

• The quarterly report of the mayor on the implementation of the budget and the state of affairs of the municipality/ SDBIP 

• Monthly budget statements (Section 71) 

• Mid-year budget and performance assessment 

• Mid- year budget and performance assessment of municipal entities 

• Issues raised by the Auditor General in audit reports 

• Disclosure concerning councillors, directors and officials 

• Oversight report on the Annual Report 

 

MPAC interrogates the following aspects addressed in the Municipal Systems Act: 

• Monitors that the annual budget is informed by the IDP  

• Performance Management Plan 

• Monitors that all declaration of interest forms that are completed on an annual basis by councillors and officials.  
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22. Audit Corrective Action Plan 

N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

Internal Audit Function 

  Non-compliance MFMA section 62 and IIA 
standard 1312 

CoA
F 01 

Complian
ce 

Internal 
Audit 

Non-
Complia
nce with 
Laws 

  No Yes No High Lack of 
proper 
planning 
for 
procureme
nt 
processes 
to ensure 
targets are 
met 

The 
accounting 
officer 
should 
ensure that 
an external 
assessment 
must be 
conducted at 
least once 
every five 
years by a 
qualified, 
independent 
assessor or 
assessment 
team from 
outside the 
organization 

An 
independent 
suitably 
qualified 
external 
quality 
review 
assessor will 
be out-
sourced. : In 
compliance 
with Attribute 
Standards 
1312, the 
Internal 
Audit Unit 
will facilitate 
the 
processes 
for re-advert 
during 
October 
2024 for the 
appointment 
of 
professional 
service 
provider. 

N/A Manage
r: 
Internal 
Audit  

Internal 
Audit  

15-
Jan-25 

The 
professi
onal 
service 
provider 
was 
appointe
d by end 
of 
Novemb
er 2024 
to 
conduct 
external 
quality 
assessm
ent of 
Internal 
Audit 
Activity.  
The final 
report 
will be 
issued 
beginnin
g 0f 
January 
2025 

External 
Quality 
Assess
ment 
Report, 
Quality 
Improve
ment 
Plan 

  Quarter 4 internal audit reports not presented 
to the Audit Committee 
 

 

 

 

 

 

 

CoA
F 02 

Complian
ce  

Internal 
Audit 

Non-
Complia
nce with 
Laws 

  No No No Medi
um 

This is due 
to 
prolonged 
anticipated 
discussion 
with 
manageme
nt 
regarding 
the internal 
audit 
reports 
prior to 
presenting 
the reports 
to the audit 
committee 

The internal 
audit unit 
should 
communicat
e the 
processes 
and time 
frames of 
communicati
ng findings 
to 
management
. The 
findings 
should be 
closed after 
the 
communicat
ed timelines, 
to prevent 
delaying the 
process of 
finalising the 
internal audit 
reports on 
time 

During the 
presentation 
of Internal 
Audit 
Strategy, the 
time line for 
each audit 
cycle will be 
discussed 
with relevant 
department. 
The Internal 
Audit 
Manager will 
also share 
with the 
managemen
t Internal 
Audit 
Engagement 
Letter which 
sets up the 
timing, 
scope and 
resources 
signed both 

N/A Manage
r: 
Internal 
Audit  

Internal 
Audit  

30-
Jun-25 

Internal 
Audit 
Engage
ment 
Letter 
and 
Notificati
on Letter 
are 
being 
issued 
to the 
cycle 
being 
audited. 

Engage
ment 
Letter, 
Notificat
ion 
Letter 
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N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

by Senior 
Manager for 
each 
department 
and Internal 
Audit 
Manager. 

Uncorrected Misstatements 

  Additional Disclosure - Uncorrected prior 
year misstatements 

CoA
F 19 

Financial  Budget 
and 
Treasur
y Office 

Misstate
ment in 
financial 
stateme
nts 

  No Yes No Medi
um 

Manageme
nt did not 
ensure that 
the prior 
year 
misstateme
nt was 
adjusted 
for in the 
comparativ
es to the 
annual 
financial 
statements 

Management 
should 
ensure that 
misstatemen
ts identified 
during the 
audit and the 
prior year 
are corrected 
and adjusted 
in the correct 
accounts 
and correct 
periods 

Improve the 
implementati
on of the 
AFS plan to 
ensure 
sufficient 
time for 
reviews 

N/A Manage
r: 
Budgeti
ng and 
Reportin
g 

Internal 
Audit  

31-
May-
25 

    

Immovable assets 

  Work-In-Progress - Differences between the 
AFS and Work-In-Progress Register 

CoA
F 13 

Financial  Budget 
and 
Treasur
y Office 

Misstate
ment in 
financial 
stateme
nts 

  No Yes   Medi
um 

Manageme
nt did not 
adequately 
review the 
reported 
information 
as to 
ensure that 
it agrees 
with the 
supporting 
schedules 
to the 
reported 
information 
on the AFS 

Management 
should 
perform 
proper 
review of the 
Annual 
Financial 
Statements 
(AFS) and 
Related 
Notes to 
ensure 
accuracy 
and fair 
presentation 
of the AFS 

Managemen
t 
successfully 
disagreed 
with the 
finding. The 
first finding 
was caused 
by the robots 
which were 
advertised 
as a 
maintenance 
project but 
managemen
t reviews 
revealed that 
they were 
capital in 
nature. This 
caused 
infrastructur
e additions 
to have a 
difference 
equal to the 
robots when 
compared to 
WIP 
capitalisation
.  
The second 
difference is 

N/A Manage
r: 
Assets 
and 
Stores 
Manage
ment  

Internal 
Audit  

31-
Jan-25 

Done    
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N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

caused by 
an item 
which was 
capitalised 
from WIP to 
the movable 
register 
rather than 
immovable 
register as 
per normal.  

  Movable and immovable assets - Differences 
between the AFS and fixed or movable asset 
register audit finding 

CoA
F 16 

Financial  Budget 
and 
Treasur
y Office 

Misstate
ment in 
financial 
stateme
nts 

  No Yes   Medi
um 

Manageme
nt did not 
adequately 
review the 
reported 
information 
as to 
ensure that 
it agrees 
with the 
supporting 
schedules 
to the 
reported 
information 
on the AFS 

Management 
should 
perform 
proper 
review of the 
Annual 
Financial 
Statements 
(AFS) and 
Related 
Notes to 
ensure 
accuracy 
and fair 
presentation 
of the AFS 

Managemen
t will correct 
the identified 
misstatemen
ts by : 1. 
Correcting 
the 2023 FY 
impairment 
for furniture 
on the 
movable 
asset 
register. 
2. 
Processing a 
journal to 
dispose 
infrastructur
e which 
should have 
been 
disposed in 
2023 FY. 

N/A Manage
r: 
Assets 
and 
Stores 
Manage
ment  

Internal 
Audit  

31-
Jan-25 

Not yet 
started 
with 
journal 
processi
ng for 
infrastru
cture. 
Not yet 
started 
with 
correctin
g the 
2023 
impairm
ent for 
furniture 
in the 
Asset 
register. 
Both 
correctin
g 
actions 
to be 
done in 
January 
2025 

  

Operating Expenditure 

  Differences between Contracted expenditure 
and VAT input 

CoA
F 10 

Financial  Budget 
and 
Treasur
y Office  

Misstate
ment in 
financial 
stateme
nts 

  No Yes   Low The 
manageme
nt did not 
properly 
account the 
VAT 
amount 
since they 
pay the 
VAT on 
internal 
revenue 

The 
management 
should 
account the 
expenditure 
and input 
VAT properly 
to reflect the 
substance of 
the 
transactions 

To provide 
analysis 
schedule on 
transactions 
where input 
vat was not 
accounted 
for (ie vat on 
retention) 

N/A Manage
r: 
Revenu
e and 
Expendi
ture  

Internal 
Audit  

31-
Jan-25 

Done   

  Rental operating lease expenditure - 
Presentation and disclosure 

CoA
F 11 

Financial  Budget 
and 
Treasur
y Office  

Misstate
ment in 
financial 
stateme
nts 

  No Yes   Medi
um 

Manageme
nt have 
omitted 
other part 
on 

The 
management 
should 
complete the 
accounting 

To draft 
accounting 
policy to 
reflect the 
correct 

N/A Manage
r: 
Revenu
e and 

Internal 
Audit  

30-
Jun-25 

In 
progress  
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N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

operating 
accounting 
policy 

policy to 
reflect the 
correct 
treatment of 
the lease 
operating 
transactions 

treatment of 
the lease 
operating 
transactions 

Expendi
ture  

  General expense: Free basic services CoA
F 17 

Financial  Commu
nity 
Service
s 

Misstate
ment in 
financial 
stateme
nts 

  No No   High Lack of 
adequate 
communica
tion and 
controls 
between 
Eskom and 
the 
municipalit
y. As the 
municipalit
y is the one 
that 
prepares 
the valid 
indigent 
register 
with valid 
indigent 
beneficiarie
s and 
sends it to 
Eskom 
however 
Eskom 
does not 
discard 
prior year 
registers 
they 
accumulate 
the new 
information 
together 
with the old 
and end up 
subsidizing 
consumers 
who were 
not 
validated in 
the current 
year 

Management 
should 
adequately 
communicat
e their 
internal 
processes 
with Eskom 
to ensure 
that a valid 
indigent 
register with 
valid indigent 
beneficiaries 
is used by 
Eskom, in 
order to 
provide free 
electricity to 
valid indigent 
beneficiaries. 
Consequenc
es of using 
an invalid 
register 
should also 
be 
communicat
ed to Eskom 

To ensure 
that Eskom 
does not 
subsidised 
households 
who are not 
in the 
Council 
Approved 
Indigent 
register. 
Managemen
t will posit to 
Eskom a 
new financial 
year Council 
approved 
verified 
indigent 
register and 
letter 
requesting 
ESKOM to 
discard 
previously 
submitted 
indigent 
register.  

N/A Manage
r: Social 
and 
Indigent 
Support 
Services 

Internal 
Audit  

28-
Feb-
25 

Service 
Provider 
for the 
verificati
on 
indigent 
register 
has 
been 
appointe
d  

Copies 
of 
appoint
ment 
letter of 
service 
provider 
for 
verificati
on 
indigent 
register 
, 
Council 
resolutio
n 
extract 
for 
indigent 
register  
and 
letter to 
Eskom 

Predetermined Objectives 

  Difference between APR and BSD Listings 
submitted 

CoA
F 03 

Performa
nce 
Manage
ment  

Enginee
ring 
Service
s  

Misstate
ment in 
financial 
stateme
nts 

  No No   Medi
um 

Inadequate 
review 
procedures 
applied on 
the 
performanc

Management 
should 
ensure that 
annual 
performance 
report 

Managemen
t commits to 
ensuring 
accurate 
capturing 
and 

N/A Manage
r: 
Project 
Manage
ment 
Unit 

Internal 
Audit  

15-Jul-
25 

    



 

380 | P a g e   

N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

e 
information 
in verifying 
the 
accuracy of 
performanc
e reported 
in the APR 

provided for 
audit is 
accurate and 
complete 
and is 
supported 
and 
evidenced by 
accurate and 
valid 
information 
as required 
by section 
121 of the 
MFMA 

reviewing of 
performance 
information 
to align with 
POE and 
actual 
performance
. 

  Differences between Reported Information 
Amount and the Capitalised Amount 

CoA
F 05 

Performa
nce 
Manage
ment  

Enginee
ring 
Service
s  

Misstate
ment in 
financial 
stateme
nts 

  No No   High Manageme
nt did not 
adequately 
review the 
reported 
information 
as to 
ensure all 
expenditur
e incurred 
is reported 
on 

Management 
should 
ensure that 
annual 
performance 
report 
provided for 
audit is 
accurate and 
complete 
and is 
supported 
and 
evidenced by 
accurate and 
valid 
information 

 A filing 
system has 
been 
developed. 
Managers to 
review 
project files 
on a 
quarterly 
basis and 
provide 
proof of 
review 

N/A Manage
r: 
Project 
Manage
ment 
Unit 

Internal 
Audit  

Quarte
rly  

    

  Difference between APR and POE submitted CoA
F 07 

Performa
nce 
Manage
ment  

Enginee
ring 
Service
s  

Misstate
ment in 
financial 
stateme
nts 

  No No   High Inadequate 
review 
procedures 
applied of 
the 
performanc
e 
information 
in verifying 
the 
accuracy of 
performanc
e reported 
in the APR 

Management 
should 
ensure that 
annual 
performance 
report 
provided for 
audit is 
accurate and 
complete 
and is 
supported 
and 
evidenced by 
accurate and 
valid 
information 
as required 
by section 
121 of the 
MFMA 

Managemen
t commits to 
ensuring 
accurate 
capturing 
and 
reviewing of 
performance 
information 
to align with 
POE and 
actual 
performance 

N/A Manage
r: 
Project 
Manage
ment 
Unit 

Internal 
Audit  

15-Jul-
25 
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N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

  Beneficiaries who claim electricity are not on 
the Indigent register 

CoA
F 08 

Performa
nce 
Manage
ment  

Commu
nity 
Service
s 

Misstate
ment in 
financial 
stateme
nts 

  No No   High Lack of 
adequate 
communica
tion and 
controls 
between 
Eskom and 
the 
municipalit
y. As the 
municipalit
y is the one 
that 
prepares 
the valid 
indigent 
register 
with valid 
indigent 
beneficiarie
s and 
sends it to 
Eskom 
however 
Eskom 
does not 
discard 
prior year 
registers 
they 
accumulate 
the new 
information 
together 
with the old 
and end up 
subsidizing 
consumers 
who were 
not 
validated in 
the current 
year 

Management 
should 
adequately 
communicat
e their 
internal 
processes 
with Eskom 
to ensure 
that a valid 
indigent 
register with 
valid indigent 
beneficiaries 
is used by 
Eskom, in 
order to 
provide free 
electricity to 
valid indigent 
beneficiaries. 
Consequenc
es of using 
an invalid 
register 
should also 
be 
communicat
ed to Eskom 

To ensure 
that Eskom 
does not 
subsidised 
households 
who are not 
in the 
Council 
Approved 
Indigent 
register. 
Managemen
t will posit to 
Eskom a 
new financial 
year Council 
approved   
verified 
indigent 
register and 
letter 
requesting 
ESKOM to 
discard 
previously 
submitted 
indigent 
register.  

N/A Manage
r: Social 
and 
Indigent 
Support 
Services 

Internal 
Audit  

28-
Feb-
25 

Service 
Provider 
for the 
verificati
on 
indigent 
register 
has 
been 
appointe
d  

Copies 
of 
appoint
ment 
letter of 
service 
provider 
for 
verificati
on 
indigent 
register, 
Council 
resolutio
n 
extract 
for 
indigent 
register 
and 
letter to 
Eskom 

  Differences between Reported Information 
Amount and the AFS 

CoA
F 09 

Performa
nce 
Manage
ment  

Commu
nity 
Service
s 

Misstate
ment in 
financial 
stateme
nts 

  No No   High Manageme
nt did not 
adequately 
review the 
reported 
information 
as to 
ensure all 
expenditur
e incurred, 
pertaining 
to the 
indicator 
KPI 1.10.1 

Management 
should 
adequately 
review the 
reported 
information 
as to ensure 
all 
expenditure 
incurred 
pertaining to 
a reported 
target, is 
reported on 

Adequate 
review of 
performance 
information 
and ensure 
that all 
expenditure 
incurred per 
departmenta
l target is 
reported on 
and also 
synchronise
s with the 
actual 

N/A Manage
r: Social 
and 
Indigent 
Support 
Services 

Internal 
Audit  

31-
Jan-25 

Perform
ance 
report 
(expendi
ture 
report) 
has 
been 
reviewe
d for 
2024/25 
financial 
year  Q2 
and Mid 
Term 

Copies 
of 
SDBIP 
perform
ance 
report 
with 
correct 
expendit
ure 
report  
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N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

is reported 
on 

expenditure 
report and  
AFS  

SDBIP 
report  

  Segment information: Differences in the 
amounts disclosed 

CoA
F 12 

Financial  Budget 
and 
Treasur
y Office 

Misstate
ment in 
financial 
stateme
nts 

  No Yes   Low This is due 
to incorrect 
typing 
when 
capturing 
information 
for the 
segment 
reporting 
purposes 

Management 
should 
ensure that 
the amounts 
included in 
the financial 
statements 
in the 
segment 
report 
agrees to the 
amount 
included in 
the face of 
the financial 
statement 

Improve the 
implementati
on of the 
AFS plan to 
ensure 
sufficient 
time for 
reviews 

N/A Manage
r: 
Budgeti
ng and 
Reportin
g  

Internal 
Audit  

31-Jul-
25 

    

Procurement and Contract Management  

  SCM: Procurement and Contract 
Management – Competitive Bids 

CoA
F 20 

Complian
ce 

Budget 
and 
Treasur
y Office 

Non-
Complia
nce with 
Laws 

  Yes No   High The 
manageme
nt was not 
aware of 
the alleged 
fraudulent 
appointme
nt letters at 
the time of 
appointme
nt of the 
supplier. 
Subsequen
t to the 
matter 
being 
raised by 
the Internal 
Audit Unit, 
manageme
nt did not 
adequately 
follow-up, 
on the 
internal 
auditors’ 
findings 
and 
recommen
dations 
timeously 

The 
managemen
t should 
ensure that: 
 
There are 
internal 
controls in 
place to 
avoid the re-
occurrence 
of the 
irregular 
appointment. 
 
The audit 
committee 
should 
ensure that 
all the risks 
tabled by 
internal audit 
are properly 
addressed 
and followed 
up.  
 
The 
communicati
on between 
other organ 
of state does 

1. All 
appointment 
letters and 
completion 
certificates 
to be 
accompanie
d by client 
reference 
letters with 
only official 
contact 
details and 
email 
addresses to 
verify the 
documents 
submitted.  
 
2. 
Appointment 
letters for all 
recommend
ed bidders to 
be verified 
by the bid 
evaluation 
committee 
and submit 
proof. 
 
3. All bidders 

Report to 
National 
Treasury 
for 
Blacklisti
ng  

Manage
r: 
Supply 
Chain 
Manage
ment 

Internal 
Audit  

31-
Jan-25 
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N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

not break up 
and follow up 
should be 
made where 
no response 
has received 

found to 
have 
submitted 
fraudulent 
appointment 
letters to be 
reported to 
National 
Treasury for 
blacklisting 

Related Parties  

  Overstatement of Councillors CoA
F 15 

Financial  Budget 
and 
Treasur
y Office 

Misstate
ment in 
financial 
stateme
nts 

  No No   Low Inadequate 
review of 
the annual 
financial 
statements 
to ensure 
accuracy of 
the 
presented 
information 

Management 
should 
ensure that 
the amounts 
included in 
the financial 
statements 
are accurate 
and agree to 
the 
supporting 
evidence/sch
edules 
submitted 

A correction 
of error in 
the 
disclosure 
note.  An 
analysis of 
the 
disclosure 
and 
supporting 
information 
has revealed 
that the 
amount of 
R735 473 
has been 
included 
twice in the 
disclosure, 
as 
compensatio
n for Whip of 
council and 
also as part 
of the 
councillors’ 
compensatio
n.  

N/A Manage
r: 
Revenu
e and 
Expendi
ture  

Internal 
Audit  

31-
Jan-25 

Done   

Revenue 
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N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

  Presentation and disclosure of Revenue from 
exchange transactions  

CoA
F 06 

Financial  Budget 
and 
Treasur
y Office 

Misstate
ment in 
financial 
stateme
nts 

  No Yes   Medi
um 

Manageme
nt did not 
adequately 
review the 
reported 
information 
as to 
ensure all 
interest 
received 
from 
receivables 
is correctly 
reported 

Management 
should 
perform 
proper 
review of the 
Annual 
Financial 
Statements 
(AFS) and 
Related 
Notes to 
ensure 
accuracy 
and fair 
presentation 
of the AFS 

The 
correction of 
the interest 
is included 
as part of 
prior period 
error Note 
62 and 63 of 
the 2023-24 
Annual 
financial 
statements 
item: 
receivables 
from 
exchange 
transactions 
and item 
interest 
received 
from 
receivables. 

N/A Manage
r: 
Revenu
e and 
Expendi
ture  

Internal 
Audit  

31-
Jan-25 

Done   

  Revenue from exchange transactions - 
Classification of Construction contracts 

CoA
F 14 

Financial  Budget 
and 
Treasur
y Office 

Misstate
ment in 
financial 
stateme
nts 

  No Yes   Medi
um 

Guidelines 
from NT on 
the correct 
MSCOA 
account to 
use were 
not 
provided 
timeously 
to allow the 
municipalit
y to fully 
effect the 
changes on 
the GL. 
Therefore, 
manageme
nt made a 
decision to 
pass case 
ware 
journals to 
amend the 
financial 
statements 
and did not 
make 
changes to 
the GL for 
the 23/24 
financial 
year 

Management 
should 
adequately 
account for 
indirect 
grants using 
the Municipal 
Standard 
Chart of 
Accounts 
(mSCOA) 
when they 
transacted 
and reported 
as 
prescribed 
by the 
guidance on 
the recording 
of Integrated 
National 
Electrificatio
n 
Programme 
(INEP) Grant 
in mSCOA 

An analysis 
and 
recalculation 
of Output 
Vat on INEP 
revenue for 
current 
financial 
year and 
Prior years. 

N/A Manage
r: 
Revenu
e and 
Expendi
ture  

Internal 
Audit  

31-
Jan-25 

Done   

Taxes 
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N
o 

Issues identified CoA
F No 

Compon
ent / 
Classific
ation 

Depart
ment 
within 
the 
Munici
pality 

Impact 
of the 
finding 

Adjus
ted 
(Yes/
No) 

Affec
ting 
Audit 
Repo
rt? 

Raise
d In 
2022/
23? 

Adjust
ment 
Jnl 
require
d 

Risk 
Leve
l 

Root 
cause 

AG 
recommend
ation 

Remedial 
Actions/Cor
rective 
Measures. 

Consequ
ence 
Manage
ment 

Respon
sible 
person 
(Entity) 

Validati
on of 
inform
ation 

Due 
date 

Progres
s 

POE 
(INTER
NAL 
AUDIT) 

  VAT Payable: Output Tax - Not Recognised 
on INEP grant in 2023-24 

CoA
F 14 

Financial  Budget 
and 
Treasur
y  

Misstate
ment in 
financial 
stateme
nts 

Yes No No Yes High Manageme
nt had 
raised 
concerns 
about the 
guidelines 
which were 
provided by 
the NT, on 
how to 
account for 
the INEP 
Grant, 
however 
there was 
still no 
response 
from 
Treasury 
by the 31st 
of August, 
on the 
issues 
manageme
nt had 
raised 
relating to 
the Output 
VAT issue 

Management 
should 
adequately 
account for 
indirect 
grants using 
the Municipal 
Standard 
Chart of 
Accounts 
(mSCOA) 
when they 
transacted 
and reported 
as 
prescribed 
by the 
guidance on 
the recording 
of Integrated 
National 
Electrificatio
n 
Programme 
(INEP) Grant 
in mSCOA 

A session 
with SARS 
and 
Treasury will 
be arranged 
to clarify the 
VAT 
implications 
of the 
implementati
on of the 
INEP 
Accounting 
Guidelines 

N/A Chief 
Financia
l Officer 

Internal 
Audit  

28-
Feb-
25 

    

Unauthorised, Irregular, Fruitless and Wasteful Expenditure 

  Procurement and contract management: 
Allocation of work within the panel 

CoA
F 18 

Complian
ce  

Budget 
and 
Treasur
y Office 

Misstate
ment in 
financial 
stateme
nts 

Yes Yes No No High The 
municipalit
y 
implemente
d a practice 
which is 
commonly 
accepted. 
However, 
did not 
develop 
appropriate 
processes 
to ensure 
that the 
municipalit
y does not 
detract 
from the 
underlying 
principles 
of public 
procureme
nt 

Management
 should 
review the 
SCM policy 
and ensure 
that the 
method of 
awarding 
through a 
panel is in 
line with the 
requirements 
of PPR 2017 
and other 
relevant laws 
and 
regulations 

Develop 
Standard 
Operating 
Procedure 
and Review 
SCM Policy 
to ensure 
that 
Allocation of 
Panels is in 
line with 
SCM 
prescribed 
Regulations  

Report to 
council 
Committe
es for 
investigat
ion  

Manage
r: 
Supply 
Chain 
Manage
ment 

Internal 
Audit  

31-
Jan-25 

Central 
Email 
address 
for 
submissi
on of 
quotatio
ns 
already 
created, 
closing 
registers 
to be 
created 
for 
quotatio
ns 
received 
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CONSIDERATION OF KEY PERFORMANCE INDICATORS 

IN THE DEVELOPMENT OF THE ANNUAL REPORT 

  

The following is the list of indicators that were agreed upon and on how the performance information should be populated: -  

 

            Chapter: Organisational Transformation and Institutional Development –KPA 1 

            Annual performance as per key performance indicators in municipal transformation and organizational development 

 Indicator name Total number of 

people 

(planned for) 

during the year 

under review 

Achievement 

level during 

the year under 

review 

Achievement 

percentage during 

the year 

Comments on the gap 

1 Vacancy rate for all approved and 

budgeted posts; 

12 08 66% Budget implications. The 

municipality planned for positions 

but could not be filled due to the 

non-funding for those positions.  

Also, the status quo on salaries 

threshold as per NT regulations.  

2 Percentage of appointment in 

strategic positions (Municipal 

Manager and Section 57 Managers) 

0 0 0 0 

3 Percentage of Section 57 Managers 

including Municipal Managers who 

attended at least 1 skill development 

training course within the FY 

2 100% 100% N/A 

4 Percentage of Managers in Technical 

Services with a professional 

qualification 

4 75% 75% The one manager has shown no 

interest in being capacitated. 

5 Level of PMS effectiveness in the DM 

– (DM to report) 

 PMS has been cascaded from Task grade 12 in the 2018/19 FY. It has further been cascaded 
down to task grade 10 positions (especially with the administrative positions). Performance 
agreements and work plans are signed annually and mid-yearly and annual assessments are 
conducted at all the levels mentioned above that are below senior management. PMS policy is in 
place and last reviewed in 2021/22fy. 

6 Level of effectiveness of PMS in the 

LM – (LM to report) 

7 Percentage of staff that have 

undergone a skills audit (including 

competency profiles) within the 

current 5-year term 

0 0% 0% Awaiting the training and 

functionality of the skills gap 

system. 

8 Percentage of councillors who 

attended a skill development training 

within the current 5-year term 

64 100% 100% N/A 

9 Percentage of staff complement with 

disability                                         

1 0% 0% No interests shown by those in the 

disadvantaged group have shown 

interest in the advertised position. 

10 Percentage of female employees   4 4 100% N/A 

11 Percentage of employees that are                                                         

aged 35 or younger 

4 4 100% N/A 

12 Adoption and implementation of a 

HRD including Workplace Skills Plan 

15 20 133% N/A 

 

      Chapter: Basic Service delivery performance highlights (KPA 2) 

Annual performance as per key performance indicators in water services  

 Indicator name Total number of 

household/customers 

expected to benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set 

for the FY 

under 

review 

Number of 

HH/customer 

reached 

during the FY 

Percentage of 

achievement during the 

year 
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(actual 

numbers) 

1 Percentage of 

households with access 

to potable water 

      ANDM     

2 Percentage of indigent 

households with access 

to free basic potable 

water 

      ANDM     

 

Annual performance as per key performance indicators in Electricity services  

 

 Indicator name Total number of 

household/customers 

expected to benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set 

for the f. 

year under 

review 

(actual 

numbers) 

Number of 

HH/customer 

reached 

during the FY 

Percentage of 

achievement during the 

year 

1 Percentage of households 

with access to electricity 

services 

 

           61 383 

 

  6175 

 

    417 

 

     417 

 

      100% 

2 Percentage of indigent 

households with access to 

basic electricity services 

        18 428 14 928 Subsidise 

100% of 

beneficiaries 

that claim. 

     3500 Subsidised 100% of 

beneficiaries that claimed. 

3 Percentage of indigent 

households with access to 

free alternative energy 

sources  

        14 923 14 913 100% of 

beneficiaries 

that claim. 

     15 Subsidised 100% of 

beneficiaries that claimed. 

 

Annual performance as per key performance indicators in sanitation services  

 

 Indicator name Total number of 

household/custo

mers expected to 

benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set 

for the f. 

year under 

review 

Number of 

HH/customer 

reached 

Percentage of 

achievement during the 

year 

1 Percentage of households 

with access to sanitation 

services 

          N/A     

2 Percentage of indigent 

households with access to 

free basic sanitation 

services 

         N/A     

 

         Annual performance as per key performance indicators in road maintenance services -  

 

 Indicator name Total number of 

household/customers 

expected to benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set 

for the f. 

year under 

review 

(Actual 

KMs) 

Kms achieved 

during the FY 

Percentage of 

achievement during 

the year 

1 Percentage of households 

without access to gravel or 

graded roads 

350 000 918km 85 201,3 100% 

2 Percentage of road 

infrastructure requiring 

upgrade  

1500 377km 29,1 29,1 100% 
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3 Percentage of planned 

new road infrastructure 

actually constructed 

2627 918km        42,5 36,5 86% 

4 Percentage of capital 

budget reserved for road 

upgrading and 

maintenance effectively 

used. 

  R62 158 733 

 

R51 395 973,84 

 

     83% 

 

Annual performance as per key performance indicators in waste management services  

 

 Indicator name Total number of 

household/customers 

expected to benefit 

Estimated 

backlogs 

(actual 

numbers)  

Target set 

for the f. 

year under 

review 

Number of 

HH/customer 

reached 

Percentage of 

achievement during the 

year 

1 Percentage of households 

with access to refuse 

removal services 

     62 479 

 

52 493 9 986 

      9986 

16% 

2 Existence of waste 

management plan 

YES 

 

          Annual performance as per key performance indicators in housing and town planning services 

 

 Indicator name Total number of 

household/customers 

expected to benefit 

Estimated 

backlogs 

(Actual 

numbers) 

Target set 

for the f. 

year under 

review 

Number of 

HH/customer 

reached 

Percentage of 

achievement 

during the 

year 

1 Percentage of 

households living in 

informal settlements 

  N/A     

2 Percentage of informal 

settlements that have 

been provided with 

basic services 

  N/A     

3 Existence of   an 

effective indigent policy 

The Municipality adopted an Indigent Policy which currently acts as a guide and 

framework in terms of indigent support services. The main objectives of the policy are 

the following:  

• to provide basic services to the community in a sustainable manner, within the 

financial and administrative capacity of the council; and  

to provide procedures and guidelines for the subsidization of basic service(s) charges 

to its indigent households, using the council’s budgetary provisions received from 

central government in accordance with prescribed policy guidelines. 

4 Existence of an 

approved SDF 

Yes, the municipality has an approved SDF and is under reviewal for 2024/25 FY. 

5 Existence of Land Use 

Management System 

(LUMS) 

Yes, the municipality has a wall-to-wall approved LUMS.  

 

 

        CHAPTER: MUNICIPAL LOCAL ECONOMIC DEVELOPMENT FRAMEWORK- (KPA 3) 

        Annual performance as per key performance indicators in LED 

 

 Indicator name Target set for the 

year  

Achievement level during 

the year (absolute figure) 

Achievement percentage during 

the year 

1 Existence of LED unit The unit is fully 

fledged  

100% 100% 

2 Percentage of LED Budget spent on LED 

related activities. 

100% 100% 100% 

3 Existence of LED strategy   
The LED strategy does exist and it has been reviewed and adopted in 2023  
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 Indicator name Target set for the 

year  

Achievement level during 

the year (absolute figure) 

Achievement percentage during 

the year 

4 Number of LED stakeholder forum 

meetings held  

           4               5        125% 

5 Plans to stimulate second economy The Municipality 

has embarked in a 

number of 

programmes in 

trying to simulate 

second economy 

programmes such 

as: Business 

incubation, ocean 

economy and 

informal sector.  

1. As part 

of business 

incubation model, 

the municipality is 

in the process of 

recruiting 20 

businesses in 

different business 

sectors that will be 

incubated in the 

programme. These 

sectors include 

ICT, 

Manufacturing, 

waste collection 

and branding. 

2. Informal 

sector, the 

municipality is 

working very close 

with the informal 

businesses, we 

continue to provide 

infrastructure for 

the hawker and we 

provide funding to 

many SMME. We 

also encourage the 

emerging business 

to register their 

businesses. 

The municipality is 

engaging the 

private sector, 

particularly the big 

businesses that the 

municipality signed 

lease agreement 

with them.as part 

of social 

responsibility we 

want them to assist 

in terms of helping 

those who are still 

in the informal 

economy 

3. Ocean 

Economy: As the 

municipality we are 

part of the 

programme driven 
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 Indicator name Target set for the 

year  

Achievement level during 

the year (absolute figure) 

Achievement percentage during 

the year 

by the District 

Municipality 44in 

developing coastal 

and ocean 

economy sector 

plan which we view 

as a great 

opportunity to 

enhance economic 

contribution to the 

informal economy. 

Currently we are 

working with the 

department of 

Economic 

Development and 

Environmental 

Affairs in an 

application to have 

boat launching site 

established which 

we hope will 

contribute 

immensely in the 

economic growth 

hence the 

fisherman will now 

have a recognised 

site to do fishing.   

 

 

6 Percentage of SMME that have benefited 

from a SMME support program 

30 30 100% 

7 Number of job opportunities created 

through EPWP 

342 457 100% 

8 Number of job opportunities created 

through PPP 

44  40 90% 

 

            Chapter: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4) 

           Annual performance as per key performance indicators in financial viability 

 

 Indicator name  

1 Status of the audit 

outcome  

 

Unqualified with findings 

2 Submission of AFS after 

the end of financial year  

 

N/A 

  Target set for Capital 

Budget (R000) 

Achievement level during 

the year R(000)Amount 

spent against capital 

budget (R000) 

Percentage spent on capital budget during the 

year vs the actual revenue 

3 Percentage of 

expenditure of capital 

budget 

 

R155 055 871.00 R120 812 900.70 78% 

4 Percentage of salary 

budget as of the total 

operational budget 

 

R527 053 267.00 R168 414 479.00 32% 

5 Total municipal trade 

creditors 

 

R87 549 914.00 R75 985 108.00 87% 
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6 Total municipal own 

revenue as a percentage 

of the total actual budget  

 

R575 133 337.00 R146 947 269.58 26% 

7 Rate of municipal 

consumer debtors’ 

reduction 

R85 997 437.49 R70 360 324.83 82% 

8 Percentage of MIG 

budget appropriately 

spent 

 

R53 584 996.00 R53 584 996.00 100% 

9 Municipalities with 

functional Audit 

Committee 

Yes 

 

              Chapter: GOOD GOVERNANCE AND PUBLIC PARTICIPATION- (KPA 5) 

No Indicator name 
 

Target set for the 

year  

Achievement level 

during the year 

(absolute figure) 

Achievement percentage during the year 

1 % of ward committees established 100 % 320 100 % 

2 % of ward committees that are 
functional 

100 %  320 100 % 

3 Existence of an effective system to 
monitor CDWs 

CDW monitoring is fully functional, CDW round table meeting are convened once a quarter 
currently and they sit on monthly ward committee structures meetings to provide administrative 
support. On annual basis, CDW Awareness Campaign is convened. The municipality has 19 
CDW’s out 32 wards and that causes shortage in servicing people. 
 

4 Existence of an IGR strategy NO 

5 Effective of IGR structural 
meetings 

4                                              4                               100% 

6 Existence of an effective 
communication strategy 

YES, strategy is in place and reviewed every financial year. 

7 Number of mayoral imbizos 
conducted 

2 2 100% 

8 Existence of a fraud prevention 
mechanism 

YES, the municipality has conducted 2 fraud and anti-corruption awareness and there 
fraud policy in place and was last reviewed in June 2024. 
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