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1. INTRODUCTION AND OVERVIEW

A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment
between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and
evaluation of the performance of the Municipality in implementing its IDP and Budget. The Council approved 2022-
2027 IDP is the Municipality's five-year principal strategic planning document and its subsequent review for the
2024/2025 Financial Year. Importantly, it ensures close co-ordination and integration between programmes and
activities, both internally and externally, with other spheres of government. The IDP therefore ultimately enhances
integrated service delivery and development. The IDP priorities inform all planning and budgeting processes. The
SDBIP consists of a one-year detailed performance plan as well as financial projections of income and expenditure.
It outlines Key Performance Indicators and Targets that are linked to Key Performance Areas derived from the

IDP. Quarterly targets are identified in the SDBIP, and these are monitored and reported upon accordingly.

2. LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires municipalities to
develop SDBIPs annually. According to Section 53(1)(c)(ii), the SDBIP is defined as a detailed plan approved by
the Mayor of a municipality for implementing the municipality's delivery of municipal services and its annual budget
and which must indicate the following:
(a) projections for each month of:

(i) revenue to be collected by source; and

(ii) operational and capital expenditure by vote

(b) service delivery targets and performance indicators for each quarter; and
(c) other matters prescribed.

The Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and Budget. It must be
publicised within 14 days after approval by the Mayor.

3. PERFORMANCE REPORTING

Frequency and nature of report  Mandate Recipients

Monthly reporting on actual | Section 71 of the MFMA o National Treasury

revenue targets and spending

against budget no later than 10

working days after the end of each

month

Quarterly progress report Section 41 (1) (e) of the e Municipal Manager
Systems Act, Section 166 (2) |e  Mayor
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Mid-year performance assessment
(assessment and report due by 25
January each year)

Annual Report (to be tabled before
Council by 31 January (draft and
approved / published by 31 March
each year)

(@) (v) and (vii) of the Municipal
Finance Management Act
(MFMA) and Regulation 7 of

Municipal ~ Planning  and
Performance ~ Management
Regulations.

Section 72 of the MFMA.
Section 13 (2) (a) of Municipal
Planning and Performance
Management Regulations
2001.

Sections 121 and 127 of the
MFMA, as read with Section 46
of the Systems Act and Section
6 of the Systems Amendment
Act.

Executive Committee
Audit Committee
National Treasury

Municipal Manager
Mayor

Executive Committee
Council

Audit Committee
National Treasury
Provincial Government
Mayor

Executive Committee
Council

Audit Committee
Auditor-General

o National Treasury
e  Provincial Government
e Local Community

4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR
2024/ 2025

The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working towards the
realization of the following priorities which have been aligned to the Vision, Mission and Key Performance Areas
of the Municipality. Winnie Madikizela-Mandela Local Municipality 2024/2025 Financial Year's Final SDBIP reflects
the institutions performance targets and indicators in line with the following key performance areas: -

e Basic Service Delivery and Infrastructure Development

o  Municipal Transformation and Organisational Development

o Local Economic Development, Spatial Planning & Social Transformation.

¢ Financial Viability and Management

o Good Governance and Public Participation

KPA NO.1 BASIC SERVICE DELIVERY 35%

Development Priorities Strategic Objectives

o Water Supply o To provide adequate water supply to communities
o Roads, Storm water & Transport Infrastructure o To construct and maintain roads and related storm
o Electrification of rural households water;
o Housing and land use management o To ensure that all households have access to a
o Provision of Educational Facilities reliable electricity network;
o Community services and related matters o To ensure that all waste sites operate according to

(refuse, waste, disaster management, pounding, license conditions;
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cemeteries, libraries, firefighting, traffic & safety
etc)
Recreational facilities

Reduction of unemployment rate

To ensure that all urban households have access to
refuse removal services according to predetermined
schedule;

To ensure that all citizens in WMMLM have access to
well-maintained public amenities;

To provide a safe and secure environment for all
citizens;

To facilitate provision of housing for all qualifying
beneficiaries

Provide short term EPWP job opportunities to

alleviate poverty and unemployment.

LED AND SPATIA

L DEVELOPMENT 30%

Development Priorities

Strategic Objectives

Agriculture & Farming
Forestry

Tourism Development
SMME Support

Business, Trade & Manufacturing

To grow and strengthen the agricultural sector to
contribute 10% in the local economy by 2027

To promote sustainable use of marine resources for
the benefit of the local community and meaningful
contribution in the local economy

To promote enterprise development and contribute

3% to the local economy by 2027

INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 10%

Development Priorities

Strategic Objectives

Organizational Administration & Development
(Organogram + EEP)

HR development

Training and capacity building

ICT infrastructure

To ensure a competent workforce to achieve
organizational objectives;

To contribute towards the improvement of skills and
education levels in WMMLM

To create a safe and healthy working environment;
To ensure compliance with relevant legislation and to
promote high standards of professionalism, and
efficient use of resources as well as accountability;
To provide a secure ICT infrastructure which delivers
appropriate levels of data confidentiality, integrity and

availability.

FINANCIAL VIABILITY: 15%

Development Priorities

Strategic Objectives

o Revenue Management
o Budget & Expenditure Management

o Financial reporting

o To improve financial management and financial

viability linked to the Local Government financial

bench-mark standard
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o Supply Chain Management o Toimprove the revenue collection rate
o Asset and Stores Management o To have a complete asset management unit
o Financial policies and management o To maintain a GRAP Compliant asset register

o To compile credible Annual Financial Statements

GOOD GOVENANCE AND PUBLIC PARTICIPATION:10%

Development Priorities Strategic Objectives
o |IDP & Performance Management o To promote participation and effective communication
o Internal audit with communities and stakeholders;
o Communication & IGR o To promote efficiency and compliance within the
o Public participation and ward planning municipality;
o Special Programmes o To promote equity and inclusiveness of vulnerable
o Customer care relations focus groups such as youth, women, people with
o Legal Services HIV& AIDS, PWD, Children and GLBTI+ Community
o By-laws and policies o To maintain a clean audit
o Council support o To address all matters as per the audit action plan;

and

o To mitigate risk to an acceptable level based on the

risk model adopted.

5. MONITORING AND EVALUATION

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the 2021/22
Financial Year. Furthermore, the Performance Management Systems Procedure Manual with Draft Monitoring and
Evaluation Meetings was also adopted in the 2021/22 Financial Year. The Performance Management Systems
Policy and Procedure Manual make provisions for the Monthly, Quarterly and Mid-year performance reporting and
reviews on the implementation of the SDBIP. The SDBIP should be seen as a dynamic document that may (at
lower layers of the plan) be continually revised by the Municipal Manager and other top managers, as actual
performance after each month or quarter is taken into account. However, the top-layer of the SDBIP and its targets
cannot be revised without notifying the Council, and if there are to be changes in service delivery targets and
performance indicators, this must be with the approval of the Council, following approval of an adjustments budget
(section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that the Mayor or Municipal
Manager do not revise service delivery targets downwards in the event where there is poor performance. The key
focus areas and service delivery targets for the 2024/2025 Financial Year are outlined in the municipality’s

scorecard outlined below:
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6. MUNICIPAL MANAGER’S QUALITY CERTIFICATE AND MAYOR’S APPROVAL

A. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local
Municipality (EC-443), hereby submit the Final Service Delivery and Implementation Plan for 2024-2025
Financial Year for approval by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated
requirements as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003. This

is the second operational plan derived from the IDP that was endorsed by Council for the period 2022-2027.

P .
_ §_ign d by '\\_ﬂ )

e "‘.‘-"'\"'_L"ﬁ-:?_ o -“:}
A o

“MrL--Mahlaka
Municipal Manager

o

Date

13/06/2024




7|Page

B. MAYOR’S APPROVAL

| DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local Municipality
(EC443), hereby approve the Final Service Delivery and Budget Implementation Plan for the 2024/2025
Financial Year as submitted to me by the Municipal Manager.

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 56
of 2003.

Signed by

A=

Hon?Clir. T.D. Mafumbatha

Date

14/06/2024
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EC443 Winnie Madikizela Mandela - Supporting Table SA1 Supporting detail to ‘Budgeted Financial

Performance’

Description

R thousand

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2024125

Budget Year
+1 2025/26

Budget Year
+2 2026/27

REVENUE ITEMS:
Non-exchange revenue by source

Exchange Revenue

Total Property Rates

Less Revenue Foregone (exemptions,
reductions and rebates and impermissible values
in excess of section 17 of MPRA)

Net Property Rates

Exchange revenue service charges
Service charges - Electricity

Total Service charges - Electricity

Less Revenue Foregone (in excess of 50 kwh
per indigent household per month)

Less Cost of Free Basis Services (50 kwh
per indigent household per month)

Net Service charges - Electricity

Service charges - Water
Total Service charges - Water

Less Revenue Foregone (in excess of 6
kilolitres per indigent household per month)

Less Cost of Free Basis Services (6
kilolitres per indigent household per month)

Net Service charges - Water

Service charges - Waste Water Management
Total Service charges - Waste Water

Management

Less Revenue Foregone (in excess of free
sanitation service to indigent households)

Less Cost of Free Basis Services (free
sanitation service to indigent households)
Net Service charges - Waste Water
Management

20145

21163

21165

21858

608

608

21858

21858

608

22730

198

23424

234

24 552

270

20
145

35679

21
163

37937

21
160

40 848

21
250

37043

800

250

800

21

49 250

21
250

49 250

800

21
532

57 484

800

22
190

60128

021

23
282

62 894

252

35
679

37
937

40
848

32
243

450

44

44
450

52
684

55
108

57
643
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EC443 Winnie Madikizela Mandela - Supporting Table SA1 Supporting detail to ‘Budgeted Financial
Performance’

2024/25 Medium Term Revenue &
» Re 2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
Description f
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +1 2025/26 +2 2026/27
Service charges - Waste Management 6
4 4 15 5 4 4 4 4 4 4
Total refuse removal revenue 578 202 477 661 661 661 661 160 181 903
Total landfill revenue - - - - - - -
Less Revenue Foregone (in excess of one
removal a week to indigent households) - - - - - - -
Less Cost of Free Basis Services (removed
once a week to indigent households) - - - - - - - - -
4 4 15 5 4 4 4 4 4 4
Net Service charges - Waste Management 578 202 477 661 661 661 661 160 181 903
EXPENDITURE ITEMS:
Employee related costs
69 69 72 81 81 81 86 90 94
Basic Salaries and Wages 2 | 827 123 681 805 938 938 646 613 873
8 10 11 12 12 12 13 14 15
Pension and UIF Contributions 969 332 442 869 976 976 757 390 052
4 5 5 6 6 6 6 7 7
Medical Aid Contributions 929 317 699 574 684 684 948 268 602
1 1 1 2 2 2 3 3 3
Overtime 300 715 387 925 795 795 279 430 588
5 6 6 6 6 6 6 7 7
Performance Bonus 275 630 931 563 699 699 898 215 547
8 8 9 9 10 10 10 11 11
Motor Vehicle Allowance 050 564 102 787 037 037 608 096 607
1 1 1 1 1
Cellphone Allowance 729 739 729 995 112 112 351 314 327
3 3 4 4 4 4 4 5 5
Housing Allowances 761 829 154 868 637 637 789 010 240
1 1 1 1 1 1 3 3 3
Other benefits and allowances 031 125 294 349 385 385 489 647 813
1 2 1 1
Payments in lieu of leave 946 365 315 476 778 778 - - -
Long service awards 19 362 441 - - - - - -
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EC443 Winnie Madikizela Mandela - Supporting Table SA1 Supporting detail to ‘Budgeted Financial

Performance’

2024/25 Medium Term Revenue &

» Re 2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
Description f
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +1 2025/26 +2 2026/27
Post-retirement benefit obligations 4 | - - - - - - - - -
Entertainment - - - - - - - - -
Scarcity - — - — — - - - -
Acting and post related allowance - - - - - - - - -
In kind benefits - - - - - - - - -
105 108 114 130 130 130 137 143 150
sub-total | 5 | 837 100 174 212 041 041 766 984 648
Less: Employees costs capitalised to PPE - - - - - - - - -
105 108 114 130 130 130 137 143 150
Total Employee related costs 1 | 837 100 174 212 041 041 766 984 648
Depreciation and amortisation
40 44 40 54 54 54 54 56 56
Depreciation of Property, Plant & Equipment 050 092 758 37 37 371 201 368 360
Lease amortisation 129 26 1 - 165 165 170 178 186
8 10 10
Capital asset impairment - 556 992 - 000 000 = = =
40 52 41 54 64 64 54 56 56
Total Depreciation and amortisation 1 180 674 761 n 536 536 n 546 546
Bulk purchases - electricity
35 40 42 47 47 47 53 62 72
Electricity bulk purchases 022 211 241 73 73 731 792 238 009
35 40 42 47 47 47 53 62 72
Total bulk purchases 1 ] 022 211 pLy 31 31 31 792 238 009
Transfers and grants
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EC443 Winnie Madikizela Mandela - Supporting Table SA1 Supporting detail to ‘Budgeted Financial

Performance’

2024/25 Medium Term Revenue &

» Re 2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
Description f
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +1 2025/26 +2 2026/27
Cash transfers and grants - - - - - - - - -
4 1 2 3 3 3 4 4 4
Non-cash transfers and grants 499 251 593 431 281 281 216 409 609
4 1 2 3 3 3 4 4 4
Total transfers and grants 1 | 499 251 593 431 281 281 216 409 609
Contracted Services
13 13 14 15 15 15 16 14 14
Outsourced Services 892 553 134 465 851 851 421 058 691
11 13 12 22 28 28 23 23 24
Consultants and Professional Services 282 439 715 557 492 492 818 343 468
15 35 25 47 86 86 83 64 68
Contractors 891 047 152 722 707 707 306 239 906
41 62 52 85 131 131 123 101 108
Total contracted services 065 038 001 745 051 051 545 641 065
Operational Costs R
Collection costs 762 683 509 737 737 737 850 889 929
17
Contributions to 'other' provisions 914 955 236 - - - - - -
2 3 4 5 5 5 5 6 6
Audit fees 723 229 116 476 476 476 744 008 278
33 42 56 73 75 75 75 79 82
Other Operational Costs 621 277 400 821 497 497 378 004 612
38 64 61 80 81 81 81 85 89
Total Operational Costs 1 ] 020 144 261 034 709 709 972 901 819
Repairs and Maintenance by Expenditure ltem 8
7 7 8
Employee related costs - - - - - - 494 796 149
Inventory Consumed (Project Maintenance) 50 52 7 65 65 65 118 124 129
5 12 1 32 42 42 44 46 50
Contracted Services 167 232 280 201 287 287 311 295 154
1 1 1
Operational Costs - - - - - - 261 319 378
5 12 1 32 42 42 53 55 59
Total Repairs and Maintenance Expenditure 9 | 217 285 287 266 352 352 184 533 811
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EC443 Winnie Madikizela Mandela - Supporting Table SA1 Supporting detail to ‘Budgeted Financial

Performance’
2024/25 Medium Term Revenue &
» Re 2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
Description §
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +1 2025/26 +2 2026/27
Inventory Consumed
Inventory Consumed - Water - - - - - - - - - -
4 5 5 7 7 7 8 8 8
Inventory Consumed - Other 798 473 396 485 584 584 - 083 445 826
4 5 5 7 7 7 8 8 8
Total Inventory Consumed & Other Material 798 473 396 485 584 584 - 083 445 826

EC443 Winnie Madikizela Mandela - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Total
Executive Corporate Budgetand | Community | Development | Engineering
Description Ref | and Council Services Treasury Services Planning Services
Office
R thousand 1
Revenue
Exchange Revenue
52 52
Service charges - Electricity - - - - - 684 684
Service charges - Water - - - - - - -
Service charges - Waste Water Management - - - - - - -
4 4
Service charges - Waste Management - - - 160 - - 160
Sale of Goods and Rendering of Services - - 92 8 100 201
1 1
Agency services - - - 427 - - 427
Interest = = = = = = -
2 1 3
Interest earned from Receivables - - 058 498 556
27 27
Interest earned from Current and Non Current Assets - - 159 - - - 159
Dividends - - - - - - -
Rent on Land - - - - - - -
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EC443 Winnie Madikizela Mandela - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Total
Executive Corporate Budget and | Community | Development | Engineering
Description Ref | and Council | Services Treasury Services Planning Services
Office
R thousand 1
4 4
Rental from Fixed Assets - - - 228 696 - 924
Licence and permits - - - - - - -
Operational Revenue - 160 - - - 30 190
Non-Exchange Revenue
21 21
Property rates - - - - 532 - 532
Surcharges and Taxes - - - - - - -
Fines, penalties and forfeits - - - 552 - 26 579
2 2
Licences or permits - - - 267 10 - 277
361 4 29 395
Transfer and subsidies - Operational - 289 541 138 - 424 392
5 5
Interest - - - - 396 - 396
Fuel Levy - - - - - - -
Operational Revenue - - - - - - -
Gains on disposal of Assets - - - - - - -
Other Gains - - - - - - -
Discontinued Operations - - - - - - -
Total Revenue (excluding capital transfers and 388 14 31 83 519
contributions) - 449 792 839 734 662 476
Expenditure
22 20 16 44 13 20 137
Employee related costs 675 092 561 463 153 822 766
29 29
Remuneration of councillors 876 - - - - - 876
53 53
Bulk purchases - electricity - - - - - 792 792
3 2 8
Inventory consumed 378 901 250 906 246 403 083
6 6
Debt impairment - - 109 - - - 109
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EC443 Winnie Madikizela Mandela - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Total
Executive Corporate Budget and | Community | Development | Engineering
Description Ref | and Council | Services Treasury Services Planning Services
Office
R thousand 1
17 1 34 54
Depreciation and amortisation 309 367 47 726 714 208 3N
Interest - 50 - - - 50 100
14 3 7 31 7 58 123
Contracted services 204 972 655 773 692 249 545
4 4
Transfers and subsidies - - - - 216 - 216
Irrecoverable debts written off - - - - - - -
20 26 12 10 3 8 81
Operational costs 254 403 453 588 522 753 972
Losses on disposal of Assets - - - - - - -
Other Losses - - - - - - -
Total Expenditure 87 68 43 92 29 178 499
695 785 075 455 543 277 830
(87 (68 345 (77 2 (94 19
Surplus/(Deficit) 695) 336) 717 617) 192 615) 646
Transfers and subsidies - capital (monetary allocations) 63 64
190 964 154
Transfers and subsidies - capital (in-kind)
(87 (68 345 (77 2 (30 83
Surplus/(Deficit) after capital transfers & contributions 695) 336) m7 617) 382 651) 800
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EC443 Winnie Madikizela Mandela - Supporting Table SA4 Reconciliation of IDP strate

ic objectives and budget (revenue)

Goa
Strategic Objective | 2020121 2021122 2022123 Current Year 2023124 A LI U el e
al Cod | Re Expenditure Framework
e f
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year

R thousand Outcome Outcome Outcome Budget Budget Forecast 2024/25 +1 2025/26 +2 2026/27
Good Governance & Institutional Support 1 1

405 305 332 441 392 392 449 167 175
Financial Viability 354 318 373 362 379 379 388 386 375

557 256 263 652 156 156 792 756 295
Local Economic Development 19 22 22 28 41 41 31 33 35

267 001 795 330 118 118 734 972 679
Service Delivery 125 129 161 124 151 151 162 144 151

379 186 194 966 941 941 655 289 770
Allocations to other priorities 2
Total Revenue (excluding capital transfers and 499 470 558 516 572 572 583 565 562
contributions) 1 | 607 748 584 389 607 607 630 184 919
References

1. Total revenue must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure)
2. Balance of allocations not directly linked to an IDP strategic objective
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EC443 Winnie Madikizela Mandela - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Total
o Re Executive Corporate Budget and Community Development | Engineering
Description f and Council Services Treasury Services Planning Services
Office
R thousand 1
Revenue
Exchange Revenue
52 52
Service charges - Electricity = = = - | 684 684
Service charges - Water - - - - -
Service charges - Waste Water Management — - - - -
4 4
Service charges - Waste Management - - | 160 - - | 160
Sale of Goods and Rendering of Services - 92 8 100 201
1 1
Agency services - - | 427 - - | 427
Interest - - - - -
2 1 3
Interest earned from Receivables - 058 498 556
27 27
Interest earned from Current and Non Current Assets - 159 - - - | 159
Dividends - - - - -
Renton Land - = = - -
4 4
Rental from Fixed Assets - - | 228 696 - | 924
Licence and permits - - - - -
Operational Revenue - | 160 - - - | 30 190
Non-Exchange Revenue
21 21
Property rates - - - | 532 - | 532
Surcharges and Taxes - - - - -
Fines, penalties and forfeits - - | 552 - |26 579
2 2
Licences or permits - - | 267 10 - | 217
361 4 29 395
Transfer and subsidies - Operational - | 289 541 138 - | 424 392
5 5
Interest - - - | 39 - | 396
Fuel Levy - - - - -

Operational Revenue
Gains on disposal of Assets
Other Gains

Discontinued Operations




17 |Page

EC443 Winnie Madikizela Mandela - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)

Vote 1 - Vote 2 - Vote 3 - Vote 4 - Vote 5 - Vote 6 - Total
o Re Executive Corporate Budget and Community Development | Engineering
Description f and Council Services Treasury Services Planning Services
Office
R thousand 1
Total Revenue (excluding capital transfers and - 388 14 31 83 519
contributions) 449 792 839 734 662 476
Expenditure
22 20 16 44 13 20 137
Employee related costs 675 092 561 463 153 822 766
29 29
Remuneration of councillors 876 - - - - | 876
53 53
Bulk purchases - electricity - - - - | 792 792
3 2 8
Inventory consumed 378 901 250 906 246 403 083
6 6
Debt impairment - 109 - - - | 109
17 1 34 54
Depreciation and amortisation 309 367 47 726 714 208 3N
Interest - | 50 - - - | 50 100
14 3 7 31 7 58 123
Contracted services 204 972 655 773 692 249 545
4 4
Transfers and subsidies - - - | 216 - | 216
Irrecoverable debts written off - - - - -
20 26 12 10 3 8 81
Operational costs 254 403 453 588 522 753 972
Losses on disposal of Assets - - - - -
Other Losses - - - - -
Total Expenditure 87 68 43 92 29 178 499
695 785 075 455 543 217 830
(87 (68 345 (77 2 (94 19
Surplus/(Deficit) 695) 336) 7 617) 192 615) 646
Transfers and subsidies - capital (monetary allocations) 63 64
190 964 154
Transfers and subsidies - capital (in-kind)
(87 (68 345 (77 2 (30 83
Surplus/(Deficit) after capital transfers & contributions 695) 336) m7 617) 382 651) 800

References

1. Departmental columns to be based on municipal organisation structure
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EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial

Position'
2024/25 Medium Term Revenue &
2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
R
Description
o | Audited Audited Audited Original | Adjusted | FullYear | Pre-audit | 5U998t | Buggetvear | Budoet
Outcome Outcome Outcome Budget Budget Forecast outcome o +1 2025/26 learie
2024/25 2026/27
R thousand
ASSETS
Trade and other receivables from exchange
transactions
30 26 23 42 39 39 36 36 36
Electricity 201 763 479 054 782 782 871 217 863
Water = = = =
4 3 3 15 17 17 22 23 23
Waste 012 878 197 444 692 692 912 028 849
Waste Water - = = =
32 28 21 12 4 4
Other trade receivables from exchange transactions 700 527 194 119 21 21 (963) 763 219
Gross: Trade and other receivables from exchange 66 59 47 69 62 62 58 60 60
transactions 912 168 871 616 195 195 - 820 007 930
(19 (19 (19 (22 (22 (22 (22 (22 (22
Less: Impairment for debt 327) 613) 565) 870) 421) 421) - 421) 649) 888)
(18 (18 (18 (20 (20 (20 (20 (20 (20
Impairment for Electricity 215) 501) 452) 485) 036) 036) 036) 155) 279)
Impairment for Water - - - -
(2 (2 (2 (2 (2 (2
Impairment for Waste - - - 384) 384) 384) 384) 494) 609)
Impairment for Waste Water - - - -
Impairment for other trade receivalbes from exchange (1 (1 (1
transactions 113) 112) 112) :
Total net Trade and other receivables from Exchange 47 39 28 46 39 39 36 37 38
Transactions 585 555 306 746 775 775 - 399 358 042
Receivables from non-exchange transactions
39 42 46 35 43 43 47 47 50
Property rates 520 103 563 151 225 225 735 270 757
5 () (6 © (10 (10 6 6 6
Less: Impairment of Property rates 553) 627) 635) 956) 566) 566) 566) 618) 673)
33 36 40 25 32 32 41 40 44
Net Property rates 967 476 928 195 660 660 - 169 651 084
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EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial

Position’
2024/25 Medium Term Revenue &
2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
o R
Description
| Audited Audited Audited Original | Adusted | FulYear | Preaudit | Pyo%®' | Budgetvear | DUd9®!
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +12025/26 2026/27
R thousand
8 3 4 1 2 2 3 3 3
Other receivables from non-exchange transactions 839 316 451 678 612 612 116 143 171
Impairment for other receivalbes from non-exchange (6 1 (1 (1 (1 (1 (1
transactions 551) (339) (601) 064) 122) 122) 122) 122) 122)
2 2 3 1 1 1 2 2
Net other receivables from non-exchange transactions 287 977 849 614 490 490 - 994 020 048
36 39 44 25 34 34 43 42 46
Total net Receivables from non-exchange transactions 254 453 778 809 150 150 - 163 672 132
Inventory
Water
Opening Balance - - - - - - - - -
System Input Volume - - - - - - - - - -
Water Treatment Works
Bulk Purchases
Natural Sources
Authorised Consumption 6 | - - - - - - - - - -

Billed Authorised Consumption

Billed Metered Consumption
Free Basic Water

Subsidised Water

Revenue Water

Billed Unmetered Consumption
Free Basic Water
Subsidised Water

Revenue Water
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EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial

Position'

Description

R thousand

ef

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget
Year
2024/25

Budget Year
+1 2025/26

Budget
Year +2
2026/27

UnBilled Authorised Consumption
Unbilled Metered Consumption
Unbilled Unmetered Consumption

Water Losses

Apparent losses
Unauthorised Consumption

Customer Meter Inaccuracies

Real losses

Leakage on Transmission and Distribution Mains

Leakage and Overflows at Storage
Tanks/Reservoirs

Leakage on Service Connections up to the point of
Customer Meter

Data Transfer and Management Errors

Unavoidable Annual Real Losses
Non-revenue Water

Closing Balance Water

Agricultural

Opening Balance
Acquisitions
Issues
Adjustments
Write-offs

Closing balance - Agricultural
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EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial

Position'
2024/25 Medium Term Revenue &
2020/21 2021/22 2022/23 Current Year 2023/24 Expendifire Framework
o R
Description
| Audited Audited Audited Original | Adusted | FulYear | Preaudit | Pyo%®' | Budgetvear | DUd9®!
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +1 2025/26 2026/27
R thousand
Consumables
Standard Rated
1 1 1 1 1
Opening Balance 037 449 10 450 384 384 384 934 134
Acquisitions 1 - - — = = - - _
Issues 7 1(8) = - - - = = - -
Adjustments 8 | (287) (439) 17 - - = = = -
Write-offs 9 | (293) = - - - - = - -
1 1 1 1
Closing balance - Consumables Standard Rated 449 10 27 450 384 384 384 934 134
Zero Rated
Opening Balance 359 (317) (245) - - - - - -
1
Acquisitions 376 255 - - - = = - -
(2
Issues 7 | 052) (183) (72) - - = - - -
Adjustments 8 | - - - - = = - - -
Write-offs 9 | - - - - - = - - -
Closing balance - Consumables Zero Rated (317) (245) (317) - - - - - -
Finished Goods
Opening Balance 330 383 445 - - - - - -
2 4 7 7 7 7 8 8
Acquisitions 65 649 458 485 984 984 964 326 700
(@ (@ (@ 3 3 3 3 3
Issues 7| (12) 005) 956) 629) 111) 111) 326) 469) 625)
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EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial

Position’
2024/25 Medium Term Revenue &
2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
. R
Description
| Audited Audited Audited Original | Adusted | FulYear | Preaudit | Pyo%®' | Budgetvear | DUd9®!
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +12025/26 2026/27
R thousand
Adjustments 8 | - (583) (495) - - - - - -
Write-offs 9 | - - (18) - - - - - -
1 4 4 4 4 4 5
Closing balance - Finished Goods 383 445 434 856 873 873 638 857 075
Materials and Supplies
1
Opening Balance 317 531 240 - - - - - -
1 1
Acquisitions 729 309 165 - - - - - -
(1 (1 (4 (@ (@ (@ (@ 6
Issues 7 | (490) 368) 165) 856) 473) 473) 758) 977) 200)
Adjustments 8 | (26) (232) - - - - - - -
Write-offs 9 | - - - - = = - - -
1 (4 4 4 4 4 (5
Closing balance - Materials and Supplies 531 240 240 856) 473) 473) 758) 977) 200)

Work-in-progress

Opening Balance
Materials

Transfers

Closing balance - Work-in-progress

Housing Stock

Opening Balance

Acquisitions

Transfers
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EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial

Position'

Description

R thousand

ef

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget
Year
2024/25

Budget Year
+1 2025/26

Budget
Year +2
2026/27

Sales

Closing Balance - Housing Stock

Land
Opening Balance
Acquisitions
Sales
Adjustments
Correction of Prior period errors

Transfers
Closing Balance - Land

Closing Balance - Inventory & Consumables

Property, plant and equipment (PPE)

PPE at cost/valuation (excl. finance leases)
Leases recognised as PPE

Less: Accumulated depreciation

Total Property, plant and equipment (PPE)

046

450

384

450

784

784

264

814

009

907

334

1004

305

1096
713

328
815

1204
408

366
795

1179
143

344
163

974

108

1284

379

1284
974

379
108

1281

814

1363
571

378 423

938

609

1
365 169

424
582

573

699

767
897

837
613

834
980

866

905

905
866

902 939

875

962

940
587

LIABILITIES
Current liabilities - Financial liabilities

Short term loans (other than bank overdraft)

Current portion of long-term liabilities




24| Page

EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial

Position'
2024/25 Medium Term Revenue &
2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
o R
Description
| Audited Audited Audited Original | Adjusted | FullYear | Pre-audit | U998t | puqgetvear | Budget
Outcome Outcome Outcome Budget Budget Forecast outcome L +1 2025/26 LC7
2024/25 2026/27
R thousand
Total Current liabilities - Financial liabilities - - - - - - - - - -
Trade and other payables from exchange transactions
44 53 52 78 87 87 75 79 82
Trade and other payables from exchange transactions 5 | 934 057 985 759 550 550 049 841 412
Other trade payables from exchange transactions - - - - - - - - -
Trade payables from Non-exchange transactions: 5 7 8 (4 2 2
Unspent conditional Grants 058 445 199 740) 127 127 - - -
Trade payables from Non-exchange transactions: Other - - - - - - - - -
20 19 19 4 4 4 7 6 7
VAT 511 885 784 947 947 947 878 971 352
Total Trade and other payables from exchange 70 80 80 78 94 94 82 86 89
transactions 2 | 503 387 968 965 623 623 - 927 813 764
Non current liabilities - Financial liabilities
Borrowing 4 | - - - - - - - - -

Other financial liabilities

Total Non current liabilities - Financial liabilities

Non current liabilities - Long Term portion of trade
ayables

Provisions
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EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial

Position’
2024/25 Medium Term Revenue &
2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
. R
Description
| Audited Audited Audited Original | Adusted | FulYear | Preaudit | Pyo%®' | Budgetvear | DUd9®!
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +12025/26 2026/27
R thousand
Retirement benefits - - - - - - - - -
5 22 11 22 11 11 11 11 11
Refuse landfill site rehabilitation 246 484 485 484 485 485 485 485 485
Other - - - - - - - - -
5 22 1 22 1 1 1 1 1
Total Provisions 246 484 485 484 485 485 - 485 485 485
CHANGES IN NET ASSETS
Accumulated surplus/(deficit)
871 1028 1086 1097 1256 1256 1071 1155 1
Accumulated surplus/(deficit) - opening balance 515 765 096 789 878 878 803 603 197 466
GRAP adjustments - - - - - - - - -
871 1028 1086 1097 1256 1256 1071 1155 1
Restated balance 515 765 096 789 878 878 - 803 603 197 466
157 63 170 68 45 45 4 83 64 32
Surplus/(Deficit) 306 605 782 692 554 554 661 800 279 957
Transfers to/from Reserves - - - - - - - - -
Depreciation offsets - - - - - - - - -
()
Other adjustments 182 274) - - - - - - -
1029 1086 1256 1166 1302 1302 4 1155 1219 1
Accumulated Surplus/(Deficit) 1 | 003 096 878 481 432 432 661 603 882 230 423
Reserves R
Housing Development Fund - - - - - - - - -
Capital replacement - - - - - - - - -
Self-insurance - - - - - - - - -
Other reserves - - - - - - - - -
Revaluation - - - - - - - - -
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EC443 Winnie Madikizela Mandela - Supporting Table SA3 Supporting detail to 'Budgeted Financial
Position’

2024/25 Medium Term Revenue &
2020/21 2021/22 2022/23 Current Year 2023/24 Expenditure Framework
. R
Description
| Audited Audited Audited Original | Adusted | FulYear | Preaudit | Pyo%®' | Budgetvear | DUd9®!
Outcome Outcome Outcome Budget Budget Forecast outcome 2024125 +12025/26 2026/27
R thousand
Total Reserves 2 | - - - - - - - - - -
1029 1086 1256 1166 1302 1302 4 1155 1219 1
TOTAL COMMUNITY WEALTH/EQUITY 2 | 003 096 878 481 432 432 661 603 882 230 423
References
1. Must reconcile with Table A4 Budgeted Financial Performance (revenue and
expenditure)
2. Must reconcile with Table A6 Budgeted Financial
Position

3. Leases treated as assets to be depreciated as the same as purchased/constructed assets. Includes PPP asset element accounted
for as finance leases

4. Borrowing must reconcile to Table A17

5. Trade Payable should only include Trade Payables from Exchance Transactions

("True Creditors")

6. Inventory Consumed - Water - included under "Inventory Consumed" on Table A4 - Detail to be
submitted on Table SA1

7. Inventry Consumed Other - included under "Inventory Consumed" on Table A4 - Detail to be
submitted on Table SA1

8. Inventory Transfers/Adjustments (Include under

gains/losses on Table A4)

9. Inventory Write-offs (Include under losses on Table A4)
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‘s | loped [ acquisi maxim | ersby | cland ted ersby | sale erby er by er by er by ge
= land tion of um means for transf mean means | means | means | means
2 well- utilisati of develo | ersby s of of of of of
o3 locate on of Deed pment | means deed deed deed deed deed
5 dland 29 prime of of 05 of ofsale | ofsale | ofsale | of sale
5 and ' landby | Sales deed ‘ sale
= dispos June of sale by
< al of 2025 June
§= council 2025
3 land
by
June
2027
Unavai To By New | Develo | Numb | 2.1 01 draft R800 R800 | N/A N/A N/A 01 01 Ward PLU Mrs.
lability | facilitat creatin | Indicat | pment er of 0.1 Small and 000,00 | 000,00 Small | Small 1 Z.
€ | ofland e gland or and small- town | adopt town town Shan
g parcels | towns parcels adoptio | town revitali ed revitali | revitali ge
% for hip for n of revitali sation | small sation | sation
s land establi land small- | sation plan town plan plan
@ | develo [ shmen | 2,10 | develo town plan 1 devel | revitali draft | develo
o | pment t pment revitali | develo oped | sation develo | ped
§ applic by sation ped and Plan, ped and
2 ations June plan and adopt | resolu adopt
~ by 2025 adopt ed by tion ed
June ed June | extrac
2027 2025. .
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Lack of To Capaci 4 Facilita | Numb | 2.1 4 Attend | R4897 | R489 | N/A 1 1 1 1 Variou | LED | Mr.B.
stakeh | revive tate Stakeh te er of 1.1 stake | ance 49,77 | 749,77 stakeh | stakeh | stakeh | stakeh S Hlang
older | structu and older | Stakeh | stakeh holder | regist older | older | older | older | wards abezo
integra | resto Work | Meetin | older older meeti er, meetin | meetin | meetin | meetin
tion contrib in gs meetin | meetin 1 ngs | Invitati
ute to collabo | Facilita gs gs facilita on facilita | facilita | facilita | facilita
local ration ted facilita ted by ted ted ted ted
econo with ted June
mic Structu 2025
develo resin 2 Develo | Numb | 2.1 1 draft R356 | N/A N/A 1 draft 1 N/A All LED | Mr.B.
pment all Busine | pment erof | 1.2 Busin | busin | R3566 | 660,00 Busin | Busin wards Hlang
initiativ sectors ss of Busin ess ess 60 ess ess abezo
es by by Plans | Busine ess Plan plan plan plan
8 June June Develo Ss Plans Devel and develo | Devel
E 2027 2025 | pedfor | Plans | develo 05 oped | final ped oped
§ 211 Econo for ped ' and appro and
3 ’ mic €cono appro ved appro
o Develo mic ved busin ved
o pment | develo by ess
pment June plan
2025
Hosted | Hostin | Numb | 2.1 1 Attend R 32035 | N/A N/A N/A 1 1 All LED | Mr.B.
1 g of erof | 1.3 Hoste | ance | 32033 5.23 prepar | Hoste | wards Hlang
Busine | Busine | Busin d regist 5.23 atory d abezo
ss sS ess Busin ers meetin | busine
Confer | Confer | Confer ess and g for sS
ence ence ences 0,5 | Confe | appro hostin | confer
hosted rence ved g ence
by conce busine
June pt ss
2025 | docu confer
ment ence
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Tourist | Develo Facilita | Touris | Contra | Numb | 21 | 0,5 | 24life | Signe | R439 R439 | N/A | Contra | Contra | Contra | Contra | 24,25 LED Mr.
Statisti | pthe te mplan | ct24 erof | 21 guard | dlife | 332,00 | 332,00 ct4 ct 12 ct4 ct4 &28 Hlang
csis munici Integra | implem Life life S guard’ life life life life abezo
not pality ted entatio | Guards | guard contra S guard | guard | guard | guard
prepar | tobea Implem n & s cted assu s for s for s for s for
ed destin entatio Provisi | contra and1 | mptio Mzam | Mzam | Mzam | Mzam
monthl | ation n of on of cted tower n of ba ba, ba ba
y of the Mtentu and provid | duty beach. | Mnya | beach | beach.
choice tourism tower | Numb edin | agree meni Provid
until plan by er of Mthen | ments & ed 1
June June towers tu & Mthen lifegua
2027 2025 provid beach | delive tu rd
ed by ry beach tower
June note es for
2025 for Mthen
£ tower tu
2 219 beach
3 ’ 1 Suppor | Numb | 2.1 Hoste | Artists | R550 R550 | N/A N/A Hoste N/A N/A Variou | LED Mr.
= artists t local er of 2.2 d1 and 008,00 | 008,00 d1 S Hlang
& event local artists | crafter artists wards abezo
crafter and events & s and
S Host suppo crafter | festiva crafter
suppor | artists rted S | S
ted and and festiva | report festiva
crafter | numb land & I
s er of 0,5 | suppo | attend Suppo
festival | festiva rted1 | ance rted 1
Is local | regist local
Hoste event er. event
d. by Local
June | event
2025 | regist
er,
delive
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ry
note
1local | Suppor | Numb | 2.1 Suppo | Repor | R150 R150 | N/A | Suppo N/A | Suppo N/A Variou | LED Mr.
recreat t1 er of 2.3 rted 1 ts, 000.00 | 000.00 rted 1 rted 1 S Hlang
ional local local local and nation local Wards abezo
co-op | recreat and recrea | attend al recrea
suppor ional nation tional | ance recrea tional
ted event al event | regist tional event
and 1 recrea and 1 ers event
nationa | tional 1,5 | Nation
I events al
recreat | suppo recrea
ional rted tional
event event
by
June
2025
Suppor | Suppor | Numb | 2.1 Suppo | delive R1 R1 N/A N/A N/A N/A | Suppo | Variou | LED Mr.
ted 2 t erof [ 24 red2 | ry 522 522 rted 2 s Hlang
Touris | tourism | touris touris | note, 116.06 | 116.06 produ | wards abezo
m produc m m report ct
produc t produ produ | g owner
t owners ct ct distrib S W|th_
owners , owner owner . brandi
. ution
with develo s 15 S, st ng
brandi p suppo ’ devel | €9 and
ngand | brandi | rted, oped | & materi
marketi | ngand | brandi brandi | attend al and
ng marketi | ng & ng ance attend
materi ng marke and | regist ed 1
al, materi ting marke | er invest
Attend alfor | materi ting ment
ed 1 invest | alfor materi
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exhibiti ment invest alto attracti
onand | attracti ment attend on.
1 on. attracti 1
invest ons invest
ment develo ment
attracti ped. attract
on ion by
June
2025
1 Maintai | Numb | 2.1 Maint | compl | R178 R178 | N/A N/A N/A N/A | Mainta 24 LED Mr.
Visitor n erof | 25 ained | etion | 188.00 | 188.00 ined 1 Hlang
Inform | Visitor | Mainta 1 certific VIC abezo
ation Inform ined Visitor | ate
centre ation VIC Inform
e 05 :
maintai | Centre ation
ned Centr
eby
June
2025
Lack of To Integra 4 Facilita | Numb | 2.1 Suppo | Delive R1 R1 N/A N/A N/A N/A | Suppo | Variou | LED Mr. B
access | grow ted Local te erof | 3.1 rted ry 000 000 rted S Hlang
to and farmer | Farmer | farmer local 20 note, | 008,00 | 008,00 20 wards abezo
market | strengt suppor S suppor | Farme Local | Distrib Local
and hen t by suppor t rs Farme | ution Farme
o | infrastr the June ted progra | Suppo rs with | regist rs with
g ucture | agricul 2025 mme rted agricu er, agricul
3 tural | 2,13 and 1 ltural | Repor tural
> sector Agri inputs ts inputs,
< by parks , equip
suppor progra equip ment
ting mme ment and
local and materi
farmer materi al
s by al by
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June June
2027 2025
New | Suppor | Numb | 2.1 Suppo | Delive R1 R1 N/A N/A N/A | Suppo N/A Variou | LED Mr. B
indicat t erof | 3.2 rted 2 ry 000 000 rted 2 S Hlang
or cannab | canna canna | note, | 008,00 | 008,00 canna wards abezo
is bis bis Distrib bis
grower | growe 1,5 | growe | ution growe
S rs rsby | regist rs
suppo June er,
rted 2025 | Repor
ts
Conge To To Phase | Constr | Numb | 2.1 Const | Progr | 3500 | 3500 | N/A | Compl N/A | Compl 1 Ward | Local | Mr.B.
stionin | Reduc create 1 of uction erof | 3.3 ructed | ess | 000.00 | 000.00 eted eted | Constr 1 Econo | Hlang
the e a mini of Bizan 1 Repor Excav Pavin | ucted mic | abezo
CBD inform conduc | market | Bizana a Bizan | tsand ations g Bizan Devel
al ive has Market | Marke a compl and bizana a opme
Tradin Enviro been place t Marke | etion Install Marke | Marke nt
gin nment not Phase | Place t certific ation t t
the for comple 2 Phase Place ate of Place | Place
CDB Inform ted, 2 Phase Storm phase | Phase
by al paving Constr 2by Water 2 2
June Trader has ucted 1,5 | June Pipes
2027 s by been 2025
June done
2025 | awaitin
g
comple
tion of
phase
1
shelter
s
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Unavai To To 4 Suppor [ Numb | 2.1 Suppo | Delive | R400 R400 [ N/A | N/A N/A | Suppo | N/A 24,25 LED | Mr.B
lability | promot Suppor | Small t2 erof | 4.1 rted 2 ry 008,00 | 008,00 rted 2 &28 Hlang
of Boat e t Scale Small | Small- Small | note, Small abezo
Launch | sustai Comm | Fishers | Scale | Scale Scale | Distrib Scale
ing nable ercial | suppor | Fishers | Fisher fisher | ution fishers
- | Site use of and ted s swith | regist with
g and marine small- suppo materi er, materi
S | Infrastr | resour scale rted aland | Repor al and
& | ucture | cesto | 2,14 | fishers 1 equip ts equip
s contrib by ment ment
g ute in June by
the 2025 June
local 2025
econo
my by
June
2027
Unstab To Implem 6 Capaci | Numb | 2.1 30 Attend R1 R1 N/A N/A 15 N/A 15 All LED | Mr.B.
le promot entatio | SMME tate erof | 5.1 Capac | ance 344 344 Capac Capac | wards Hlang
Busine e n of swere | SMME | SMME itated | regist | 931.64 | 931.64 itated itated abezo
sses enterp SMME | suppor S 's SMM ers SMME SMME
rise & ted & capaci 1 Esby | and s s
E develo Cooper | Capaci tated June | trainin
E pment ative | tated. 2025 g
S to Plan report
> contrib 215 by S
% Unsust ute ’ June Suppor | Numb | 2.1 40 Attend N/A N/A 20 N/A 20 Variou | LED | Mr.B.
g ainable | 10% 2025 | Selecti | tand erof | 5.2 Suppo | ance Suppo Capac s Hlang
& | Busine by onof9 | capacit | Suppo rted & | regist rted itated | wards abezo
5 sses June Incubat ate rted Capac | er, incuba incuba
2027 ees | incubat | and itated | Delive tees. tees
was ees capaci Incub ry
done. tated atees | note
Incuba by and
tees trainin
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June g
2025 | report
Mining | Coordi | 2,16 | Integra | 2SLP | Condu | Numb | 2.1 2 Attend | RO,00 N/A N/A N/A Condu N/A Condu | Variou LED Mr. B
not nation tion of has cting erof | 6.1 Minin | ance cted 1 cted 1 s Hlang
fully of key been mining | mining g regist mining mining | wards abezo
suppor | Mining industr | facilitat | awaren | aware aware | erand aware aware
> ted activiti y ed ess’s ness ness | Repor ness ness
£ es by players condu camp ts
S June for cted aigns
2027 mining condu
activiti cted
es by by
June June
2025 2025
Lack of To 2, collabo | WMML | Capaci | Numb | 2,1 30 Attend | R100 R100 | N/A N/A | Capac | N/A | Suppo | Variou | LED | Mr.B.
growth | capaci 17 ration M tate er of 71 Capac | ance | 000,00 | 000,00 itated rted S Hlang
and tate ofkey | Databa and whole itated | regist 30 10 wards abezo
skills and industr se suppor | salers and ers, whole whole
on promot y t and 10 delive sale sale &
» local e players wholes | retaile Suppo ry and Retail
E wholes | small for alers rs 1 rted note, retail s with
£ alers | wholes wholes and capaci whole | distrib owner Equip
% and alers alers retailer | tated salers | ution S ment
S | retailer | and and s and and | regist and
» S retailer retailer suppo retaile er Materi
< s by s by rted rs by al.
3 June June June
2 2027 2025 2025
= Lack of To 2, Collab | WMML | Suppor | Numb | 2,1 30 Delive | R100 R100 | N/A N/A | Capac | N/A | Suppo | Variou | LED | Mr.B.
growth | capaci 18 | oration M t erof | 82 Capac ry 000,00 | 000,00 itated rted s Hlang
and tate ofkey | Databa | Hawke | hawke 1 itated | notes 30 10 wards abezo
skills and industr se rs rs and and hawke hawke
on promot y suppo 10 report, rs rs with
local e players rted Suppo | attend materi
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wholes | small for and rted ance al and
alers | wholes wholes capaci Hawk | regist equip
and alers alers tated ers by er, ment
retailer and and June | distrib
S retailer retailer 2025 ution
s by s by regist
June June er
2027 2025
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prom To 3.1 By Emplo | Condu | Numb | 3,1 | 0,5 | Condu | Atten | R227 | R227 Co- 01
otion | ensur develo | yee ctone | erof N cted danc | 112,0 | 112,0 ordin | Canc
of e ping | Welln | (1) Emplo one(1) | e 0 0 ate er
empl | Sustai and | ess Emplo | yee Emplo | Regi Empl | Awar
oyee | nable imple | (Orga | yee Welln yee ster, oyee | enes
wellb | Provisi mentin | nisatio | Wellne | ess Wellne | Cam Awar | s
eing | onof g nal ss campa sS paign eness | cond
wellne Emplo | Cultur | campai | igns campai | Repo Day ucted WM Empl Mana
SS yee |eé& gns by | condu gns r, N/A to 50 NA | na | | ovee ger:
servic Welln [ Work | June cted, (Cance | Conc empl M Welln HR.
esto ess | Ethos) | 2025 r ept oyee ess
® all Progra | campa Aware | Docu S.
3 emplo mmes | ign ness) | ment
o
= yees by condu by
= by June | ctedto June
3 June 2025 | 106 2025
o 2027 emplo
o
£ yees
203 | Refer | Numb | 3.1 | 0,2 | Referr | Invita | R191 | R191 Refer Refer
emplo | 150 er of 2 | 5 | ed150 | tion, | 744,0 | 744,0 75 75
yees | employ | emplo employ | Atten | 0 0 servic servi
referre | ees for | yees ees for | danc e ce
dto | medica | referre medica | e empl empl WM Empl Mana
medic | | dfor. I Regi NA | A | ovee NA | o8 | gL | ovee ger
al check- | medic check- | ster, sto sto M Welln HR
check- | upsby | al ups by | Repo Medi Medi ess
ups | June check- June rt cals cals
2025 ups, 2025 Sign Chec Chec
ed by k-ups k-ups
SM
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One | One Numb | 3.1 102 | One Sign | R697 | R697 Induct Traini
inducti | (1) er of 31510 ed 780,1 | 780,1 ion ng of
onfor | trainin | trainin trainin | Conc | 1 1 OHS the
15 gand | gsand gand | ept Com 16
OHS | one (1) | numb one (1) | docu mittee mem
commi | inducti | er of inducti | ment, & bers
ttee | onfor | inducti onfor | Atten OHS OHS
memb | OHS ons OHS danc Reps Com
ers | Commi | condu Repres | e mitte Empl
and 8 | ttee cted entativ | Regi N/A NA e& N/A Y\VM oyee Man.a
OHS | and for es ster 13 Welln | 96"
M HR
repres | Repres | OHS conduc OHS €ess
entativ | entativ | commi ted by reps
es esby | ttee June
June memb 2025
2025 ers
and
repres
entativ
es
Condu | Condu | Numb | 3.1 | 0,2 | Condu | Conc | R166 | R166 Healt | N/A
cted | ctone | erof 4 | 5 |ctone | ept 332,0 | 332,0 h and
01 Health | OHS Health | docu | 0 0 Safet
OHS | & aware & ment, y Empl
aware | Safety | ness’s Safety | atten NA | N | meas N/A \:\VA?_A oyee '\gz?_a
ness | aware | condu aware | danc ures M Welln HR.
nessin | cted, nessin | e in ess
use of use of | regist Use
Fire Fire er of fire
Exting Exting extin
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uishers uishers guish
to 50 to 50 ers
employ employ
ees by ees by
June June
2025 2025
Two | Facilita | Numb | 3.1 | 0,2 | Facilita | Notic | R0,00 | N/A N/A | Inspe | Table | Inspe | Tabl
site | tetwo | erof 5] 5 |tedtwo | e, ction | Inspe | ction | e
inspec | (2) inspec 2) Findi of ction | of Inspe
tions | inspect | tions inspect | ngs twent | Repo | muni | ction
facilita | ions of | facilita ions of | Repo y(20) | rtto | cipal | Repo Emol
ted | munici | ted munici | rt Munic [ OHS | main | rtto | WM oe% Mana
pal pal signe ipal Com | buildi | OHS | ML W):alln ger:
buildin buildin | d, & Vehicl | mitte [ ng& | Com [ M ess HR
gs and gsand | Atten es e its mitte
facilitie facility | danc exter | e
s by by e nal
June June Regi groun
2025 2025 ster ds
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Instill To 3.2 | Evalu | Contra | Signin | Numb | 3.2 [ 0,2 | Signed | Sign | N/A N/A N/A | Signe
a imple ating | cted g of er of A 5 | PMDS | ed d
cultur | ment emplo | 58 PMDS | PMDS agree | PMD PMD
e of and yee | emplo | agree | agree ments | S S
highe | sustai perfor | yees ments | ments and Agre agree
£ r na mance | below | and signed formul | emen ments
1 perfor | functio throug | senior | formul | and ated ts and
' | manc nal h mana | ation workpl work and formu
S e and midye | geme | of work | ans plans | plans lated
E [ mana | effecti arand | nt plans | formul for work WM Mana
& | geme ve annual for ated Sevent plans PMD .
5 nt Perfor asses Sevent | for (70) for NiA A | NA- | ML S ger.
= y M HR
g and | mance sment y(70) | emplo employ Seve
S | accou | Mana s by employ | yees ees nty
£ | ntabili [ geme June ees below below (70)
< ty nt 2025 below | senior senior emplo
a Syste senior | mana manag yees
m manag | geme ement below
(PMS) ement | nt, by senior
by by June mana
June June 2025 geme
2027 2025 nt.




85|Page

Su | Issue | Strate | Obj | Strate | Baseli | Projec | Outpu | KP | KP | Annua | Mea | Budg Budget Measurable Performance
b- gic | ecti | gies ne ttobe | t-KPI | | | | ns of et Source Resp | Resp
Re Objec | ve Infor | Imple No | W | Target | Verifi Intern | Ext | Q1 Q2 Q3 Q4 Wa onsi | onsi
su tive | No. matio | mente . | eig catio al ern rd ble ble
It n d ht n al Secti | Mana
Ar on ger
ea
Asses | Condu | Numb | 32 (02| 1 Asse | R0,00 | N/A N/A | One | N/A One
sed cting er of 2 5 | Annual | ssme 2023- 2024-
120 Annual | Perfor perfor | nt 24 25
emplo | and mance mance | Repo Annu Mid-
yees Mid- asses assess | rt al Year
below | year sment ment and Indivi Indivi
senior | perfor | s and 1 atten dual dual
mana | mance | condu Mid- danc Perfor Perfo
gers. | assess | cted year e manc rman
ments | for perfor | regist e ce
for emplo mance | er Asses Asse
employ | yees assess sment ssme
ees below ment condu nt N/A Vl\\lllll\_/l PMD Man?
below | senior conduc cted cond S ger.
: M HR
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