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PART 1 - IN-YEAR REPORT

1. Executive Summary

This is a report in terms of section 71 of the Municipal Finance Management Act No 56 of 2003 which
requires that the Accounting officer of a municipality must, within 10 working days after the end of each
month submit to the Mayor of the municipality and relevant provincial treasury a statement in the

prescribed format on the state of the municipality’s budget.

This is the fourth report of the 2023/24 financial year which should give an indication of how the
municipality has performed on its first four months of operation in the indicated year. This is generally a
period where activity worth reporting start taking shape after completion of appointments, submission of
the annual financial statements to the Auditor General for auditing, departments working on ensuring that
targets not achieved in the first quarter are combined with quarter two performance as a catch-up plan.
Performance is expected be better this year compared to the same period in the previous years as
procurement for some projects is in advanced stages and some have been appointed. The information
reported below sets the tone for the remainder of the financial year and decisions that may need to be
taken to ensure that performance is improved where necessary and hopefully the contents of each report
will help the Mayor, council and its structures to understand fully the status of the municipality’s financial

performance and decisions that need to be taken to ensure sustainability of the institution.

1.1 The Political Oversight

The Budget and Treasury Office standing committee is composed of the honourable councillors indicated

below with their respective responsibilities within the department as follows: -

s Clir N. Madikizela Chairperson

e Cllr A. Diya Committee Whip

¢ (llr. N Cengimbo Committee Member — Asset Management

s Cllr. X, Bhabhazela Committee Member — Supply Chain Management
e Cllr S, Nomvalo Committee Member - Reporting

e CllrS. Jayiya Comumittee Member - Budgeting

o Cllr L. Silangwe Cornmittee Member - Expenditure Management

e (llr. P, Siramza Committee Member - Revenue Management

2. Administration

The municipality has been implementing mSCOA with its annual updates like all municipalities in the
country as a business reform since its introduction from 1 July 2017, This was introduced to address
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among other things ensuring standardisation of treatment of transactions and reporting across all
municipalities, to encourage proper planning and put controls in terms of revenue and expenditure
management, Introduction of new and improved versions of the mSCOA chart has proven to present
problems that sometimes make it impossible to operate normally requiring some extra effort to be put into
the operations of the municipality to fulfil its service delivery mandate.

3. Staff turnover

There are currently no vacant positions within the Budget and Treasury Office to report on, which made
things slightly better this year during the financial year-end processes as well as the preparation and
finalisation of the Annual Financial Statements for submission at the end of August 2023 for auditing as

required by the law.

4. Implementation of mSCOA

As mentioned in the executive summary of the report, the municipality is implementing mSCOA as
required. Following are some of the challenges that the implementation has posed to the municipality over

the years:
a) Challenges Identified
i.  Version Changes

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct chart

related errors, Towards this end, Version 6.7 is released with MEMA circular 122,

Version 6.7 of the chart will be effective from 2023/24 and must be used to compile the 2023/24 MTREF

and will be available from 20 December.

Since the introduction of mSCOA, National Treasury has introduced a number of chart versions with the

latest version referred to above has been used for the draft and final budgets for 2024.

The version introduces a number of improvements from the previous versions which are expected to pose
new challenges to the way the municipality does business and records transactions. We, however continue

to examine the new chart to understand the full extent of the changes and their anticipated impact thereof,

History has taught us that there does not seem to be any agreed upon plan on the side of the system
vendors and Treasury themselves to ensure that the information gets transferred in a uniform manner as
we find that some municipalities do not face the same challenges as others while others only realise when

issues are being raised that they have similar challenges.

it.  IDP Budgeting
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mSCOA requires that the IDP non-financial information be linked to the budget not only at the IDP and
SDBIP {evel but alse at the financial system level. As a way to force this, mSCOA has since required that
all expenditures be linked to a strategic objective, project and specific ward in the municipal arca

inchuding expenditure on personnel expenses.
fii.  Production of in-year reports

All approved system vendors were required to have a functionality to produce all statutory reports to
avoid municipalities having to prepare these manually. Munsoft was approved as one of the service
providers on the strength that they indicated they use Caseware to produce these reports which the
municipality also has access to. The utilisation of these two systems does however require some work and
setting up to ensure they fully integrate, which was successfully addressed. Parts of this report have been
prepared using the system even though there are parts that require mamual population which is how the

reporting templates are setup.
tv.  Budget and reporting module fimctionality

The budget module of the system that the municipality uses has in the past been discovered to only work
well with income and expenditure, other modules like balance sheet and cashflow budgeting still continue
to produce aligning reports even though some principles are incorrect. This challenge seems however, to
have been addressed from the adjustment budget processes and we continue to analyse the reasonability

of the principles these modules are using to check consistency with the financial management standards.

Even though attempts are being made to ensure that all system vendors get their systems working as
required when it comes to the balance sheet and cashflow budget, there is however consensus that the
principles and information required to produce these are currently subject to discussions and revisions are

required.

There are a number of trainings setup by both Treasury and system vendors on the balance sheet and
cashflow budgeting which we have attended and will contine to attend as the municipality to ensure full

compliance during the upcoming adjustments budget and all other subsequent budgets.

5. Implementation of the Municipal Cost containment regulations

During the month of June 2019, the minister of finance approved Municipal Containment regulations
effective from 1 July 2019. The regulations required municipalities to develop, adopt and implement
policies as part of its budget related policies fo support cost containment measures. These regulations
were unfortunately approved after the municipal budget processes had been concluded which made it

difficult for municipalities to develop these policies at such a short space of time. The councii of Winnie

3|Page



Madikizeta-Mandela Local municipality developed and adopted a policy on cost containment that is now

being implemented.
The municipality has since implemented the following measures in line with cost containment:
* No catering for all meetings taking less than 5 hours
¢ No catering for all meetings held by only staff members regardless of the duration of the meeting
¢ All accommodation arrangements set within the limits as communicated
« All sporting activities have been discontinued.

The implementation of these regulations has seen a reduction in the amounts spent on traveling and
accommodation and catering expenses which we believe will assist the municipality to redirect these
funds to other service delivery initiatives in the years to come including the current year.

a. Supply and Delivery of Municipal Vehicles

As part of the cost containment regulations municipalities were directed to utilise the transversal contracts
arranged and negotiated by National Treasury to procure municipal vehicles. According to the
regulations, municipalities are only allowed to procure vehicles using any other means only if they can
demonstrate that they will get the vehicles cheaper when using their own procurement processes. The
municipality applied for approval to participate in the transversal contract (RT-57 2019) for procurement
of municipal vehicles with National Treasury which was granted. This transversal contract was due to
expire at the end of March 2023. A new contract has since been finalised in the form of (RT-57 2022)
with effect from 1 July 2023 to 30 June 2026.

This means that all procurement for muaicipal vehicles mcluding yellow fleet are now secured through

this arrangement. The procurement process through the transversal contract still requires the following:
¢ The municipality to identify the need
* Development specification for the type of vehicle or machine required
e  Check the specification against published suppliers and specification by Treasury
e Identify the supplier that is rated higher on the transversal contract on the list of suppliers
* Send the order to the highest ranked supplier first
»  Allow three working days for the supplier to respond

» Move only to the second ranked supplier with the permission of the highest ranked supplier
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The municipality will now be proceeding with all procurement requests in the current year through the

process above and on the new contract as indicated.

b. Provision of vehicle fleet management services for the period 1 April

2021 to 31 March 2026

As part of both cost containment and operational needs of the municipality, the municipality has been
approved to be a participant of RT-46 2020 arranged by National Treasury. The confract covers a range of

services including the following:
a) Fleet data integration
b) Fuel, cil and Toll services
¢) Managed Maintenance, Repairs and Accident Reports
d} Vehicle Tracking and Monitoring
e) Driver, Vehicle Condition and Fine Management

We were hoping the approval in this contact will greatly assist the municipality in addressing the delays
in procurement processes in cases where vehicles are required to be available for use in the short space of
time. There are challenges which cause delays in the maintenance processes that we believe will need to
be addressed with both National Treasury and Wesbank fleet services as the appointed service provider.
Meetings are held quarterly with the appointed service provider to raise challenges faced. Some of the

challenges are as follows:
e Shoddy work performed by some appoinied mechanics

¢ Delays in assessments conducted by the service provider before approval of the repair work

required
*  Mechanics taking longer than expected to complete approved maintenance work
* Locations of service providers not confirmed before work is allocated

As part of the meetings with the service provider appointed by National Treasury we have been able to

get clarity on some of the issues with their proposed solutions:

» Allocation of work is done according to the contract tenins requiring that emerging mechanics and

workshops be prioritised
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e Mechanics and workshops used are registered in the database of approved workshops with a

rotation system required
» More assessors have been recruited to address delays indicated

» The location of the municipality and lack of approved workshops in the area make it difficult to

allocate work outside the province

» The municipality to provide a list of workshops that have been used over the years who are quick

to respond to our maintenance requirements

As part of improvements that have been introduced on the management of the contract, the following has

since been introduced:
+ Dedicated contacts for each province
» Dedicated email addresses for each province
¢ Dedicated email addressed for VIP fleet
¢ Dedicated email addresses for Yellow Fleet (Earth Moving Equipment)
¢ Dedicated email addresses for general fleet
¢ Addition of new vendors on the database used by Wesbank to select suitable service providers

We continue to monitor the performance of the contract after these and provide more guidance on ways to

improve our maintenance work.
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6. Strategic Objectives

The Budget Treasury Office was part of the development of strategies for the mmunicipality for the next five years from which short-term

operational plans and targets relating to at least a period of one financial year. This is done in the form of the Service Delivery and Budget

Implementation Plan (SDBIP) which was approved by the mayor within 30 days after the adoption of the annual budget by the municipal council.

The table below gives the details of the SDBIP with the targets that the department will be working to achieve on a quarterly basis. The table

shows the department’s performance per quarter to ensure they are monitored and achieved at the end of the financial year:
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Reporting against the above information will be done at the end of each quarter as a monitoring mechanism that is currently being used by the

municipality even though responsible heads of sections make an effort to monitor these on a monthly basis.
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7. In-year budget statement tables

a) Budget Statement Summary

EC443 Winnle Madikizela Mandela - Table C1 Monthly Budget Statement Summary - M04 October
2022{23 Budget Year 2023/24
Description Audited Crigtnal Adjusted Monthly YearTD YearTD YTD YTO Fulf Year
Outcome Budget Budget actual actual budget variance | varfance | Forecast
R thousands %
Financial Performance
Propetty rates - 21,250 - 604 16,6594 7,083 9,811 139% 21,250
Service charges - 37,804 - 4,683 16,762 12,635 4,127 33% 37,504
Inv esfment revenue - 15,890 - 2,693 10,881 5,287 5,665 107% -
Vianistors anl subiidies - Operaliong! — 349,897 - 1,166 146,849 116,632 30,217 26% 15,890
Other own revenue — 15,153 - 1,564 6,084 5,051 1,033 20% -~
Total Revenue {excluding capilal transfers - 440,094 - 10,620 187,551 146,698 { 50,852 35% 440,004
and contributiens)
Employ ee costs - 130,212 - 9,491 37,879 43,404 {5.525) ~13% 130,212
Remuneration of Councillors - 28,480 — 2.181 8,703 9,493 (791} -8% 28,480
Ursppraciaion and simio lits - 54,371 - 3,166 12,687 18,124 (5,437) -30% 54,371
Interest - 100 - - - 33 (33) -100% 100
Inventory consumed and bulk purchases - 55,216 - 3,673 15,912 18,405 (2,494) -14% 55,218
Fremakas and suhsiilios - 3,431 - - -~ 1,144 (1.144) ~100% 3,431
Other ex penditure - 175,887 - 19,055 50,669 58,629 {7,961) -14% 175,887
Total Expenditure - 447,697 - 37,564 125,849 149,232 | (23,384) -16% 447,697
Surplus/{Deficit) - (7,603) - (26,945) 71,702 (2,534)] 74,236 | -2920% (7,503)
Transfers and subsidies - capital (monetary - 76,2895 - 4,017 18,752 25,432 THHE -26% 78,295
Transfers and subsidies - capital {in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & - 68,692 - (22,927) 90,454 22,897 67,557 295% 68,692
contributions
Share of surplus/ {deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 68,692 - {22,927} 90,454 22,897 67,557 295% 68,692
Capjtal expenditure & funds sources
Capital expenditure - 123,282 - 5,023 26,415 41,094 | {14,8679) -36% 123,282
Capilal ransfers recognised - 66,343 - 3.624 16,781 22,114 (5,333) ~24% 66,343
Borrow ing - - - - - - - -
Internally generated funds - 56,939 - 2,199 9,634 18,980 {9,346) -49% 56,939
Total sources of capifal funds - 123,282 - 6,023 26,415 41,094 | (14,679) -36% 123,282
Financial position
Tofal current assels - 413,370 - 537,202 413,370
Total non current assets - B75,374 - 662,006 875,374
Total current liabilijes - 99,779 - 70,533 99,779
Total non current liabilites - 22,484 - 11,485 22,484
Community wealth/Equity - 1,166,481 - 1,347,190 1,166,481
Cash flows
Net cash from (used} operating - 170,828 - {27.914) 69,535 42,707 | {26,830} -63% 170,828
Net cash from (used) inv esting - (141,376) - (6,389) (35,220) (35,344) {124) 0% (141,376)
Net cash from (used) financing - - - ~ - - - -
Cash/cash equivalents at the monthiyear end - 306,560 = 394,331 394,311 284,472 { (109,860} -39% 389,467
., 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61.80 Days j91-120 Days | 121-150 Dys | 151-180 Dys 1y Over 1Yr Total
Deblors Age Analysis
Total By Income Source 9,230 3,083 17,465 2,692 2,456 2,707 2,026 ;70,021 109,679
Creditors Age Analysis
Total Creditors 2 - - - - - - - 2
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The table above shows a summary of the municipality’s financial performance for the period ended 31
October 2023, The first part of the table shows financial performance which gives information about
whether the municipality made a loss or a surplus during the month followed by a summary of the
municipality’s performance on its capital budget. This is then followed by the municipality’s financial

position, a summary of the cashflow recalculation and then debtors and creditors age analysis.
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b) Financial Performance by functional classification

EC443 Winnie Madikizela Mandela - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M04 October

2022123 Budget Year 202324
Description Ref! Audited Original Ad|usted Monthiy YearTD YearTD YTD YTD Fult Year
Cutcome Budget Budget actual actual budget | variance | varlance | Forecast
R theusands 1 %
Revenue - Functional
Governance and administration - 394,308 - 4,557 175,499 130,436 45,063 35% 391,308
Execulive and council - - - - - - - -
Finance and administraion - 391,308 - 4,557 175,499 130,436 | 45083 35% 391,308
Internal audit - - - - - - - -
Community and public safety - 4,599 - 357 1,405 1,533 {128)[ -B% 4,599
Communily and sccial services - 605 - 35 82 202 {119)] -59% 605
Spert and recreafion - - - - - - - —
Public safety - 3,593 - a2z 1,323 1,331 B -i% 3,903
Housing - - - - - - - -
Health - - - - - - - -
Econoemic and environmental services - 62,281 - 2,470 10,310 20,760 | (10,451)1 -B0% 62,281
Planning ard dev elopment - 2,586 - 404 1,638 595 B43 | B5% 2,986
Road fransport - 59,295 - 2,066 8,672 18,785 | (11,093)] -56% 59,295
Environmenta! protection - - - - - - - -
Trading services - 58,201 - 7,254 29,088 19,490 9,688 50% 58,201
Energy sources - 49,298 - 6,198 25,439 16,432 9,006 55% 49,268
Water management - - - - - - - -
Wasie water management - - - - - - - -
Wasle management - 8,903 - 1,058 3,650 2,968 882 | 23% 8,903
Ofher 4 - - - - - - - -
Totat Revenue - Functional 2 - 516,389 - 14,637 216,303 172,130 44,173 26% 516,389
Expendifere - Functional
Governance and administrafion - 217,120 ~ 14,189 56,720 72,373 § {15,663)} -22% 297,120
Executive and council - 68,123 - 4,403 17,298 22,708 (5,410} -24% 68,123
Finance and administration - 144,047 - 9,418 37,927 48,016 § {10,088)] -21% 144,047
Internal audit - 4950 - 368 1,495 1,650 (168} 9% 4,950
Comrmunity and public safely - 34,348 - 2,038 7,879 11,449 (3,579 -% 34,348
Communily and social services - 13,748 - 7287 2,255 4,583 2,328y -51% 13,746
Sport and recreation - 2,886 - 202 712 955 (243} -25% 2,866
Public safety - 16,544 - 1,037 4,610 5,515 (806} -16% 16,544
Housing - 1,190 - 71 203 397 (103)}  -26% 1,190
Heallh - - - - - - - -
Economic and environmental services - 95,895 - 4,271 32,262 31,985 297 1% 95,895
Flanning and development - 27,599 - 1,711 6,142 9,260 (3,058} -33% 27,588
Road tansport - 65,786 - 12,338 25,433 21,929 3,504 16% B5,786
Envirormental protecton - 2,510 - 223 687 B3Y (149); -18% 2,510
Trading services - 96,035 - 5,876 28,120 3zot2 {3.892)) -12% 986,035
Energy scurces - 67,303 - 4,895 20,114 22,434 {2,320 -10% 67,303
Water management - - - - - - - -
Waste water management - - - - - - - -
Wasle management - 28,132 - 1,981 8,005 9,577 (1,672} -16% 28,732
Other - 4,209 - 190 877 1,433 (556} -39% 4,299
Tofal Expenditure - Functional 3 - 447,697 - 37,564 125,849 149,232 | (23,384}F 6% 447,697
Surplus/ {Deficli) for the year - 68,692 - (22,921) 90,454 22,897 | 67,557 [ 2985% 68,692

The table above shows the municipality’s financial performance for the period ended 31 October 2023 in
functional classification which was created by National treasury to assist in reporting financial
information per functional area, This information is consolidated at National treasury level to produce the

provincial and national financial reports.
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¢) Revenue by Source

EC443 Winnie Madikizeta Mandefa - Table C4 Monthly Budget Statement - Financial Perfermance {revenue and expenditure} - M04 October

2022123 Budge! Year 2023/24
Deseription Ref Audited Griginal Adjusted Menthiy YearTD YearTD Y70 YT Fuil Year
Oulcome Budget Budget actual actual budget variance vartance Forecast
R thousands %,
Revenue
Exchange Revenue
Service charges - Elechricity - 32,243 - 4,240 15,346 10,748 4,599 43% 32,243
Seqvice charges - Waler - - - - - - - -
Service charges - Wasle Waler Management - - - - - - - -
Service charges - Waste management - 5,661 - 353 1,416 1,887 {ar1) -25% 5,661
Sale of Goods and Rendering of Serv ices - 2;m - 23 BB 67 19 28% 204
Agency services - 1,266 - 121 31 422 93 22% 1,266
Interest - - - - - - - -
Interast earned from Recely ables - 3,380 - 303 1,147 1,130 7 2% 3,390
[nterest fiom Curient and Non Cusrent Assels - 15,880 - 2,693 10,969 5,297 5,665 107% 15,890
Dividends - - - - - - - -
Renl on Landg - - - - - - - -
Rentat fom Fixed Assels - 5,282 - 374 1,497 1,161 (264) -15% 5,282
Licence and paimits - - - - - - - -
Gperational Rev enue - 411 — 21 93 167 64y -41% 471
Nen-Exchaage Reyenua - - - - - - -
Property rates - 21,250 - 504 16,094 7,083 9,811 139% 21,250
Surcharges and Taxes - - - - = - - -
Fines, penalies and forfeits - 225 - 0 15 75 &0) -80% 225
Licence and permits 2,837 2N 804 846 42) 5% 2,537
Transfers and subsidies - Operational - 349,897 - 1,168 146,849 116,632 30,217 26% 349,807
Intarest - 1,780 - 522 1,926 503 1,333 225% 1,780
Fuef Levy - - - - - - - -
Cperational Revenug - - - - - - - -
Galns on disposal of Assels - - - - - - - -
Other Gains - - - - - - - -
Discontfnued Operations - - - - — - -
Totaf Revenue {excluding capital transfers and - 440,094 - 10,620 197,551 146,638 50,853 5% 449,094

contributlons)

The above table shows the municipality’s revenue per revenue source. This is in line with the services that

municipalities are providing. An analysis of each revenue source follows below:

L

PROPERTY RATES: The municipality being a local municipality levies property rates on all

rateable properties within the Mbizana area in terms of the Municipal Property Rates Act No.6 of

2004. The categories of rate payers include government departments which own properties, like

Public Works which are levied once at the beginning of the financial year which lead to the

revenue generated for the month to be R15.2 million in the 1* month and a decrease to an average

of just over R600 a month for the following months to the end 30 June 2024. The current revenue

recognised on this stream may seem to be way above the monthly target but it is important to note

that this is only due to properties levied only at the beginning of the financial for the whole year.
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s ELECTRICITY REVENUE: The municipality distributes electricity in the town area as per its
distribution licence. This is one of the major sources of revenue for the municipality as households
now depend on electricity for their day to day living. This is a trading service where the
municipality gives electricity equivalent to the amount provided by the consumer. Municipalities
are therefore expected to at least recover the cost of providing the service. The approval of tariffs
by NERSA is set up such that the municipality can make some form of surpluses from sale of
electricity so that it may be able to maintain the infrastructure used to render the service and defray
all other operating expenses related to the service provision. The municipality has generated over
R4.2 million for the month and a year to date actual of R15.3 million. This is above the projection
by about 43% (about R4.6 million) which may add up to R13.7 million by the end of the year if
attempts to better the situation do not yield and results. As previously reported, the municipality
has installed a automated meter reading system fo assist in reducing losses and detect areas where
there might me tempering with the municipal infrastructure. There are however challenges that the

municipality has faced with the system since installation:
o Modems damaged by water
o Modems being stolen or damaged

The municipality’s electricity section continues to work on a solution to have lockable boxes where

these modems are installed.

» Solid Waste Removal: Collection and disposal of solid waste is one of the services that the
municipality provides to the town area and a few sites outside of town including the Wild Coast
Sun Casino. The municipality has implemented a new billing approach which ensures that all
customers who individually generate waste are billed individually. The exercise was conducted by
the refuse section and the billing database has significantly increased and showed us that there are
customers we have been providing the service to at no cost at all. This has resulted in the revenue
billed for the menth to be around R353 thousand which is less than the projection by 25%. An
investigation indicated that the decrease may be as a result of the correction of categories from the
verification conducted by the user department from the categories previously confirmed for billing

purposes.

» Interest on Investments: The municipality invests surplus cash and unspent grants to generate
interest that would be utilised to fund other municipal programmes, this interest includes interest on
the municipality’s positive balance in the municipality’s main account. The table above shows that

the municipality generated over R2.6 million worth of interest on investments with a year to date
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actual that is above the projection by 107% which hope will be maintained as the year progresses to

supplement the municipality’s funding capacity during the adjustment budget process.

» Interest on outstanding debtors: The municipality charges interest on debtors owing for more
than 30 days at a rate of prime plus 2% as per the municipality’s credit control and debt collection
policy. This has yielded interest of R824 thousand for the period ended 31 October 2023 which has
gone above the amount projected for the period by 226%. This requires intense debt collection
initiatives. A higher interest generation means the municipality’s debtors are more than what they

were projected to be.

e Fines: The municipality has a traffic department which enforces traffic laws and the municipality’s
by-laws. Anyone found to have contravened these laws is charged a fine accordingly. These fines
also include fines for electricity tempering. The municipality generated just about R3 hundred for
the month of revenue on these fines and a year to date of R15 thousand which is below the
projection by 80%. It is worth noting though that this does not represent cash collected and
measures should be put in place to ensure people pay their fines. Experience has taught us that
people generally do not settle traffic fines and, in most cases when they do they do so at lower
values than the initial revenue recognised. This is one of the areas where we were forced to adjust

down in the previous year to ensure that we end up with realistic revenues.

e Rental of facilities: The municipality has properties that it rents out to other businesses and
individuals from which it generates revenue. These include propertics like the Boxer complex,
Spar, Browns, Bargain and others. The revenue generated here also includes rental for billboards
and advertising around the town area. The municipality has generated about R374 thousand for the
month which has pushed the actual performance to a level below the projection by 15% which is a
result of a combination of revised contracts that have been concluded and those that have since

expired and are on a month to month term.

e Licenses and permits: The municipality has a fully functional testing station which has been in
operation for the past three years. This has been one of the municipality’s promising revenue
stream since the completion of the testing station. The municipality only generated R201 thousand
worth of revenue for the period. The municipality has generated below the projected collection by

5% which we hope will be maintained throughout the year or even bettered.

o Transfers and subsidies: The municipality receives grants, both conditional and those without
conditions. The report shows that an amount of over R1.6 million has been transferred to revenue for

the period ended 31 October 2023 from the operating grants whose conditions have been met. This has
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recorded a year to date performance of R146 million the first three months of the financial year. This
happens when the municipality has spent the grants according to the requirements of the funders or
DORA. The biggest chunk of these transfers is equitable share that was received during the previous

month.
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d} Debt Collection

The table below shows a 66% overall collection rate for the month ended 31 October 2023. However, we
note a 91% collection rate on leasehold fees, 70% on electricity, 50% on property rates and 78% on refuse

removal for the period.

WINNIE MADIKIZELA MANDELA LN : MONTHLY BILING & RECEIPTS (including VAT}
YEAR ENDING: 30 June 2024

INCOME TYPE AUGUST SEPTEMBER 15T QUATER DCTOBER ZND QUATER

RATES

hilled 15,604,955 1,123,005 1,123,511 17,851,471 312513039 |  1,125130.39 [ 18,976,601
payment received 627,627 796,923 613,744 2,038,294 557,889.15 557,889.15 2,596,193
% of billing received 4% 71% 55% 11% 50% 50% 14%

ELECTRICITY
billed 3,155,904 3,176,575 3,052,055 9,384,534 3,474,151.04 3,474,151.04 12,858,685
payment received 2,272,302 2,208,570 2,248,110 6,728,982 2,418,818.04 2,418,818.04 9,147,800

% of billing received 72% 70% 74% 72% 70% 709_6 71%

LEASEHOLD FEES

billed 376,354 376,354 354,289 1,106,897 354,288,81 354,288.81 1,461,286
payment received 317,570 352,272 319,556 989,399 321,158.11 321,158.11 1,310,557
% of billi ived 84% 94% 90% B9% 91% 91% 0%

VAT

billed 582,493 585,865 563,850 1,732,208 627,163.94 627,163.94 2,359,372
payment received 434,172 408,864 425,024 1,269,059 453,654.74 453,654,74 1,722,714
% of bilting received 75% 0% 75% 73% 7% 7% 73%
INTEREST

billed 284,802 285,266 295,487 865,555 302,656.56 302,656,56 1,168,211
payment received 127,852 100,457 117,095 345,404 106,142.59 10G6,142.59 451,547
% of hilling received 45% _ 40% 35 30%

REFUSE REMOVAL

billed 351,026 352,839 352,652 1,056,517 352,652.00 352,652.00 1,409,169
payment received 295,868 243,433 251,617 750,519 275,153.67 275,153.67 1,066,073
% of hilling received BA% 69% 71% 75%, 78% 78% 76%

TOTAL INCOME

hilted 20,355,535 5,899,905 5,741,843 31,997,282 6,236,042.74 6,236,042.74 38,233,325
payment recelved 4,075,390 4,111,519 3,975,147 12,162,057 4,132,826.30 4,132,826,30 16,294,883
% of billing received 20% 70% 69% 38% 66% 66% 43%
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e)

Expenditure by Type

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance {revenue and expendittre) - M04 October

2022/23 Budget Year 2023/24
Descriptien Ret Audited Original Adjusted Monthly YoarTD YearTD YTD Y Full Year
Outcome Budget Budget actual actual budget variance varlance Forecast
R thousands o,
Expenditure By Type
Employee relaled costs - 130,212 - 9,491 37,879 43,404 (5,525} -13% 130,212
Remuneration of councitlors - 28,480 - 2,181 8,703 9,493 (191} -8% 28,480
Buik purchases - eleclricify - 47,131 - 3,237 14,280 15,910 (1,831} -10% 47,731
Inventory consumed — 7.485 - 436 1,632 2,495 (863} -35% 7,485
Debt impairment - 10,109 - - - 3,370 (3,3710) -100% 10,109
Daprectation and amortisation - 54,271 - 3,186 12,687 18,124 (5,437) -30% 54,371
Interest - 100 - - - 33 @3 -100% 100
Contracted services - 85,145 - 14,545 32,87% 28,582 4,260 15% 85,745
Transkets and subsidies - 3,431 - - - 1,144 (1,144}  -100% 3,431
Irrecoverable debts writen off = - -~ - - - - -
Operational costs - 80,034 - 4,492 17,779 26,678 (8,889) -33% 80,034
Losses on Disposal of Assels - - - 18 18 - 18 " HOIVIO! -
Clher Losses - — - — — - — -
Total Expenditure - 447,697 - 37,564 125,849 149,232 {23,384) -16% 447,697

The table above shows the municipality’s expenses per type of expenditure. This is compared with the
revenues generated per type to determine whether the municipality is operating at a loss or a surplus.

Employee costs and Remuneration of councillors: The municipality has remunerated
employees who are remunerated as per the prevailing Bargaining Council agreements. The
expenditure for the period ended 31 October 2023 reflects an amount of R9.4 million for
employee costs and R2.1 million for the remuneration of councillors. The remuneration of
councillors shows a 8% underspending compared to what is expected at the same period.
Employee costs have continued to record a 13% saving that is always expected considering issues
like, annual increment for senior managers, annual and long-term bonuses, resignations, leave
provisions and vacant positions.

Bulk Purchases: The municipality purchases electricity in bulk from Eskom for distribution to
the town customers. This is the main input cost to the distribution of electricity. The table shows
that the municipality spent about R3.2 million on electricity purchases for month ended 31
October 2023 with a year to date actual of R14.2 million which is below the projected
expenditure by 10%. Eskom has since changed their billing date to coincide with the month end
from their traditional billing date of the 10™ of the following month.

Depreciation and asset impairment: The depreciation run has been performed afier the end of
each quarter and recently monthly, resulting in the depreciation for October 2023 being R3.1
million as the assef register was still in the process of being reviewed to ensure that the assets are
correctly accounted for in the annual financial statements. This has resulted in the depreciation
recorded being below the projection for the month by about 30%.

Contracted Services: This refates fo the municipality’s general expenses that have been incurred
dwing the month where only external service providers could be used to render the service or
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procure goods. This shows that the municipality incurred R14.5 million worth of expenditure
during the month. As indicated earlier in the report this month coincides with the start of a new
quarter where recovery plans are being implemented to compensate for targets not achieved in the
first quarter.

s Other Expenditure (Operational Costs): This also shows expenditure for the month at R4.4
million and a saving of about 34% which might be as a result of the slow spending during the first
months of each financial year which is always experienced at this time of the year. This requires
though that departments that are currently underspending be sensitised of the matter so that they
can ensure that the underspending is as per their plans and there are plans to recover or periods

where expenditure is expected fo be more.
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f) Revenue by Municipal Vote

EC443 Winnie Madikizeta Mandela - Table C3 Monthly Budget Statement - Financlal Performance {revenue and expenditure by municipal vote) - M04 October

Yote Description 202223 Budget Year 2023/24
Ref Audited Original Adjusted Monthly YearTD YeartD ¥TD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Revenue by Yote 1
Vole 1 - Execulive and Council - - - - - - - -
Voie 2 - Corporate Services - 441 - 15 81 10 (29} -26.8% 441
Vole 3 - Budgel and Treasury Offce - 362,652 - 3,938 158,524 120,884 37,640 A% 362,652
Vote 4 - Community Services - 13,502 - 1,413 5,055 4,501 554 12.3% 13,502
Vole § - Development Planning - 28,330 - 605 16,948 9,443 7505 79.5% 28,330
Voo 6 - Engineering Services - 111,464 - 8,666 35,605 37,155 (1,460} -3.9% 111,464
Total Revenue by Vole p4 ™ 516,380 - 14,637 216,303 72,003 44,210 25.1% 516,389

The table above shows revenue penerated per municipal vote as defined in sl of the MFMA. The table
shows that Engineering services has generated over R8.6 million for the month with Budget and Treasury

showing generation of over R3.9 million which may be atfributable to interest received on investments
and debtors as well as Community Services at over R1.4 million.
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g) Expenditure by Municipal Vote

EC443 Winnie Madikizela Mandela - Table C3 Monthly Budyet Statement - Financial Performance (revenue and expenditure by municipal vole) - M04 Qctober

Vote Description 2022423 Budget Year 2023/24
Ref Audited Orlginal Adjusted Monthly YearTD YoarTD YD YTD Full Year
Outcome Budget Budget actual actuat budget variance variance Forecast
R thousands 3
Expendifure hy Yote 1
Vole 1 - Execulive ang Council —~ 88,654 - 6,218 25,977 29,651 {3.574)} -12.1% 98,654
Vole 2 - Coiporale Services - 64,946 - 3,246 15471 21,649 6.178)] -28.5% 64,946
Vole 3 - Budget and Treasury Ofice - 45,747 - 3,021 9,224 15,249 (6,025) -39.5% 45,747
Yote 4 - Community Services - 83,784 - 5,680 22,568 21,928 (6,340}, -18.1% 83,784
Vote § - Development Planning - 24,898 - 1685 5,383 8,299 (2,907}  -35.0% 24,898
Vote 6 - Engineering Serv ices - 139,669 - 17,715 47,186 46,556 640 1.4% 139,689
Total Experditure by Yole 2 - 447,697 e 37,564 125,849 149,232 (23,304)]  «15,7% 447,697
Surplusl [Deficit) for the year 2 - 68,692 - (22,927) 90,454 22,881 67,504 | 295.1% 68,682

The table above shows the expenditure by municipal vote.

October 2023 amounted to above R37.5 million with a year to date of R125.8 million.
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h) Municipality’s financial performance

EC443 Winnie Madikizetz Mandeta - Table C4 Monthly Budget $tatement - Financlal Performance {revenue and expenditure) - M04 COctober

2022{23 Budget Year 2023/24
Description Ref Audited Original Adjusted Monthky YoarTD YearTD YD ¥TD Full Year
Oufcome Budget Budget actual aciaal budget vartance variance Forecast
R thousands o,
Revenue
Exchange Revenue
Service charges - Electricily — 32,243 - 4,240 15,346 10,746 4,599 43% 32,243
Service charges - Water - - - - - - - -
Service charges - Wasle Waler Managemant e — - - - - - -
Service charges - Waste managament - 5,661 - 353 1,416 1.887 {471y -265% 5,661
Sale of Goeds and Rendering of Services - 201 - 23 86 67 19 28% 201
Agency seivices - 1,266 — 124 515 422 93 22% 1,266
Inlerest - - - - - - - —
Interest eamned from Recelvables — 3,390 - 303 1,147 1,130 17 2% 3,390
Interest from Current and Mon Currenl Assels - 15,890 r 2,693 10,9861 5,297 5,685 107% 15,830
Dividends. - - - - - - - -
Rent on Land - - - - — - - -
Rantal kom Fixed Assels - 5,282 - 374 1,497 " 1,761 (2B4) -15% 5,282
Licence and permits - - - - - - - -
Operafional Revenue - 471 - 21 93 " 157 (B4} -41% 471
Non-Exchange Revenue - - - - - - -
Property rales - 21,250 - 604 16,884 g 7.083 9,811 139% 24,250
Surcharges and Taxes - - - - - - - -
Fines, penallies and orfeils — 225 - o 15 75 {60) -80% 225
Licence and parmits 2,537 201 804 846 {42) -5% 2,537
Transfers and subsidies - Operatienal - 349,897 - 1,166 145,849 116,632 306,297 26% 349,897
Interest - 1,760 - 5227 1,926 533 1,333 225% 1,780
Fuel Levy - - - - - - - -
Gperatonal Revenug - - - — - - - —_
Gains on disposal of Assels - - - - — - - -
Other Gains - - — - - — . -
Discontinued Oparations - — - - - - -
Total Revenue (exctuding capitat transfers and - 449,094 - 10,620 197,651 146,698 50,853 35% 440,094
contributions)
Expenditure B @
Employ ee related costs - 130,212 — 9,491 ar.ere 43,404 {(5.525) -13% 130,212
Remuneralion of counciliors - 28,480 - 2,181 8,703 9,493 {791} -8% 28,480
Bulk purchases - elechiclly - 47,731 - 3,237 14,280 15.910 (1,631) ~10% 47,731
Inventory censumed - 7.485 - 436 1,632 2,495 (863) -35% 7,485
Debt impalrment - 10,109 - - - 3,376 {3,370) -100% 10,108
Depreciation and amortsaton - 54,371 - 3.166 12,687 18,124 {5,437) ~-30% 54,371
interest - 100 - - - 33 (33) -100% 100
Confracted services - 85,745 - 14,645 32,871 28,582 4,290 5% B5,745
Transfers and subsidies - 3,431 - - - 1,144 (1,144} -100% 3,431
lrrecov erable debls written off - - - - - - - —
Operalional costs - 80,034 - 4,492 17,779 26,678 (8.895) -33% 80,034
Lasses on Disposat of Assels - — - 18 18 - 18 " HDIV/ D! -
Other Losses - — - - — e — -
Total Expenditure - 447,697 - 37,564 125,849 149,232 {22,384} ~16% 447,697
Surplus/[Deficit) - {7,603) - (28,945) 71,702 (2,534} 74,238 (0) (7,603)
Translers and subsidies - capital (monetary allocatons)
- 76,295 - 4,017 18,762 25,432 {6,679) (o) 76,285
Transfers and subsidies - capHal (In-kind} - - - - - - -
Surplusf/(Deficit) after capifal transfers & - 6B,682 - {z2,927) 50,454 22,837 58,692
contributions
income Tax - - -
Surplus/{Deficit) after income tax - 68,692 - (22,927) 90,454 22,897 68,692
Share of Surplus/Defich atiibutable le Jeint Venture - - - - - - -
Share of Surplus/Deficit atinbutable to Minorites - = - - — — -
Surplus{(Deficit) attributable to municipality - 66,692 - (22,827} 90,454 22,897 68,692
Share of Surplus/Deficil alfibutable to Assoclale
Intercompany /Parent subsidiary transactons
Surplusf (Delicit) for the year - 68,692 - 22,927) 90,454 22,807 68,692
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The municipality has so far recorded a surplus of over R90.4 million for the period ended 31 October

2023. This must be seen in the correct perspective as there has been receipts of the expected grants from

the national purse. The municipality is still heavily reliant on grant funding and as such the surpluses still

need to be seen in that perspective as they relate to expenditures that are still to be incurred. Measures still

need to be put in place to move the municipality towards self-sustainability.

8. Capital programme performance

a) Capital expenditure bry asset class and sub-class

EC443 Winnie Madikizela Mandela - Supperting Table $C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M04 October

20223 Budget Year 2023124
Description Ref Audlted Original Adjusted Monthly YearTD YearTD kap) YD Fulf Year
Outcome Budget Budget actuat actual budget variance variance Forecast
R thousands 1 %
Capital expendlture on new assets by Asset Class!Sub-class
1nfragtzucture - 82,532 - 3,824 13,540 27,51 13970 | 50.8% 82,532
Reads Infrastructure - 51,478 - 2,124 4,675 17,158 12484 | T28% 51,478
Roads - 42,181 - 4,157 2,752 14,060 11,308 | B0.4% 42,181
Road Structures - 9,287 - 953 1,822 3,089 1,417 | 3B.0% 9,297
Electical Ihfrastructure - 14,783 - 1,703 4 8885 | 4,928 (3.838)] -7%9% 14,783
MV Networks - 14,783 - 1,703 8,885 ] 4,928 (3.938)| -T%9% 14,783
Solid Waste Infrastructure - 18,271 - - - 5.424 5424 [ HR0% 16,274
Landfil Sites - 18,271 - - - 5,424 5424 | 100.0% 16,271
Communlty Assets - 3,764 - 733 2,562 1,251 (1,330)] -106.3% 3,754
Community Faciliies - 3,117 - 270 2,119 1,038 (1,080} -104.0% 3447
Halls - 770 - - - 257 257 | 100.0% 770
Créches - 607 - 270 1642 202 (1440} -T11.1% 607
Markets - 1,799 - - &1 5680 w03 % 1,720
Sport and Recreation Faciites - 637 - 463 453 212 (2styf  ~117.8% 837
Ouldoor Faciitios - 637 - 463 aa 212 (zsmyp  -117.8% 837
Heritage assots - 1,304 - - - 435 435 1 100.0% 1,304
Works of Art - 1,304 - - - 435 435§ 100.0% 1,304
Computer Eguipment - 2,000 - (5) 208 657 959§ 68.8% 2,000
Computer Equipment - 2,000 - (6] 208 667 459 | ©68.8% 2,000
Eurniture and Office Equlpment - 3,870 - 10 i 1,290 1,200] 89.2% 3,870
Fuinitre and Cfice Equipment - 3,870 - 10 0 1,290 1,200 99.2% 3,870
Maghinery and Equipment - 137 - 22 32 45 13| 29.0% 137
Machinery and Equipment - 137 - 32 32 46 13| 29.0% 137
Transport Assets - 6,678 - - -~ 2,226 2,226 | 100.0% 5,678
Transporl Assels - 5,678 - - ~ 2,226 2.226 | 100.0% 6,678
Total Capitat Expenditure on new assels 1 - 100,275 - 4,584 16,373 33,425 17,052 51.0% 109,275
ECA443 Winnie Madikizela Mandela - Supporting Table $C13b Monthly Budget Statement - capital expenditure on renewat of existing assets by assef class - M04 October
2022123 Budget Year 2023/24
Description Ref Audited Original Adjusled Monthky YearTD YearT® Y1 Yin Fulf Year
Qutcome Budget Budget actuat actuat budgel variance variance Forecast
R thousands 1 %
Capital expenditare on renewal of existing assels by Asset Class/Sub-class
Infrastructure - 4,422 - - 3,118 1,314 (1,749)] <128.9% 4,122
Roads Infastuctie - 4,122 - - 3,118 1,374 (1744 -126.9% 4,122
Roais - 4,422 - - 3,118 1,374 (1,744)] -126.9% 4,122
Other assets - 191 - {495) {495) 54 550 [ B76T% 191
Operational Bulldings - 191 - (495} (495) 84 s59 | BI6.7% 191
tunicipal Offfses 191 {495} {485 54 550 | B7B.7% 191
Total Capital Expenditure on renewal of exisling assefs 1 - 4313 - {405) 2,623 1,438 {1,15) -B24% 4,313
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EC443 Winnie Madikizela Mandela - Supporting Table $C13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M04 October

2022423 Budget Year 2023/24
Description Ref | Audited Orlginaé [ Adjusted | Monthly YearTo YearTe Y10 Y10 Full Year
Quicome Budygst Budget actual aclual hudget variance | variance Forecast
R thousands i %
Capital expenditure on upgrading of existing assets by Asset Class{Sub-¢lass
Infrastructure - 6,830 - - ad 2,217 1431 83.1% 6,630
Roads Infastuciure - 6,830 - - 841 2217 1431 B31% 6,830
Roads - 6,820 - - 841 2211 143§ B31% 6,630
Community Assets - 11,864 - 1,924 6,579 3,955 [2624)] -664% 11,854
Community Facilifes - 8,744 - 1,924 3,030 2915 (1151 -39% 8744
Hals - 8,744 - 1,924 3,030 2915 (118§ -3.9% 8144
Sporl and Recreation Faciites - 3,120 - - s5a0 [ 1,040 (2,500); 241.3% 3,120
Outdoor Facilities 3120 - 3,540 r 1,040 j2.509)F -241.3% 3,120
Total Capital Expenditure on upgrading of existing assets i - 18,695 - 1,924 7,420 6,232 (1188i -1%1% 18,695

The above tables indicate that the municipality spent R6 million for the month ended from its capital

budget and a year to date of the R26.4 million for the period ended 31 October 2023. Even though this is

an improvement compared to the same time in the prior years, it is still concerning that MIG and INEP

are not the major contributors to the level of expenditure. There were projects before end of September

that were still in the registration processes that have not been finalised for these projects to take

commence procurement and eventually commence with works even though an improvement may be

noted on the electricity projects progress and procurement.
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b) Capital Expenditure by municipal vote

EC443 Winnie Madikizela Mandela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M04 October

2022123 Budget Year 2023124
Vote Description Ref Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Quicome Budget Budget actual actual budget variance { variance Forecast
R thousands 1 %o
Muiti-Year expenditure appropriation 2
Vole 6 - Engineering Services - 10,125 - 1,924 6,579 3,375 3,204 95% 10,125
Total Gapitat Multi-year expenditure 47 - 10,125 - 1,924 6,579 3,375 3,204 95% 10,125
Single Year expenditure appropriation 2
Vote 1 - Execubve and Council - 1,304 - - - 436 435) -100% 1,304
Vote 2 - Corporate Services - 9,457 - (5} 208 3,182 (2,944) 93% 9,457
Vote 3 - Budget and Treasury Office - - - - - - - -
Vole 4 - Communily Services - 21,308 - (22) (22) 7,103 (7,125} -100% 21,308
Vele § - Developmenl Planning - 23716 - - 477 792 {315} -40% 2,376
Vele 6 - Engineering Services - 78,712 - 4,127 19,173 26,237 (7.084) -21% 18,712
Total Capital single-year expenditure 4 — 113,157 - 4,009 19,836 37,719 [17,883) -47% 113,157
Total Capital Expenditure - 123,282 - 6,023 26,415 41,084 (14,579) -36% 123,282
Capital Expenditure - Functional Classification
Governance and administration - 11,169 - 5 218 3,703 (3.485) -04% 11,108
Execudive and council - 1,304 - - - I 435 4351 -100% " 1,304
Finance and administration - 9,804 - 5 218 i 3,288 (3,050} -93% 4 9,804
Community and public safefy - Y - 463 463 302 160 53% " 907
Communily and social services - T - 463 4 463 257 206 80% i 770
Spert and recreation - 137 - - - 48 1e): -100% 4 137
Economic and environmental serviges - 75,731 - 4,347 17,354 25,244 {1,880} -HN% 4 75,731
Planning and dev elapment - 13,300 - 20 [ el aaml azsi wew% [ 13300
Road fransport - 62,430 - 2,153 " 8,668 d 20,810 (32,144) -58% 4 62,430
Trading services - 35,536 d - 1,208 8,370 11,845 (3,475) -28% 35,526
Erergy sowces - 15,483 - 1703l sees| 5169 57041 2% | 15483
Wasle management - 20,054 - (495) i (485) r 6,605 (7180} -107% 20,054
Total Capltat Expenditure - Functionat Classiflcation 3 - 123,282 - 8,023 26,415 41,004 {14,679} -36% 123,282
Funded by:
National Gov ernment - 66,343 - R I o 55,343
Provincial Govemment - - - - -T - - -
‘fransfers recognised - capifal - 66,343 - 3,824 16,781 22,114 {5,333) -24% 56,343
Borrowing 6 - - - - " - - B -
interanzlly generated funds - 56,939 - 2,199 " 8,634 18,080 [9,346) -49% i 56,939
Total Capital Funding - 123,282 - 6,023 26,415 41,094 (14,679) -36% 123,282

The above table indicate that the municipality spent R6 million from its capital budget for the month ended

31 October 2023 as indicated in the earlier paragraph with a year to date actual of R26.4 million.
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¢} Expenditure on Repairs and Maintenance

EC443 Winnie Madikizela Mandela - Supporting Table 5G13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M04 October

202223 Budget Year 2023/24
Description Ref Audited Origina Adjusted Monthly YearTD YearTD YTD Yo Full Year
Qutcome Budget Budget actual attual budget variance | variance Ferecast
R theusands 1 %
Repalrs and maintenance expenditure by Assef Class/Sub-class
infrastrizchire v 22,656 - 9,444 13,982 7,562 {6,430} +85.1% 22,656
Roads Infastuchure - 18,715 - 8,740 12,038 5,238 5,500 -93.0% 18,715
Roads - 866 - - - 222 272} #00.0% 665
Road Shuctures - 17,563 - 8,740 1,747 5,861 (5,885 -100.4% 17,583
Road Fumiture - 466 - - 292 165 (iag); #LT% 456
Electical nrastuchuire - 3.4 - 04 1,944 1314 (gani -48.0% 3,941
MV Nelworks - 3,94 - il e 1,314 @3] 4BO% 3941
Communily Assets - B4 - - 164 288 124) BI% 864
Community Fasilifes - B64 - - 164 288 124 43.0% 854
Hafls -~ 262 - - 164 87 i -881% 262
Libraries - 350 - - - 17 {7 F100.0% 350
Cemeteries/Crematotia - 105 - - . 35 35 100.0% 105
Purts - 148 - - - 49 49 f 100.0% 148
Other assels - 3,279 - 247 325 1,093 76g | 703% 3,219
Operational Buildings - 3,279 - 247 325 1,083 ye8 | T03% 3,279
Municipal Offices - 3,123 - 247 325 1,044 76| B88% 3123
Yards - 56 - - - 52 spf 100.0% 156
Computer Equigment - 30 - 3 3 10 T 66.6% ¥
Compuler Equipment - 30 - 3 3 10 7| 66.6% 30
Furni{ure and Office Eguipment - 199 - 43 B0 6 6| 96% 199
Fuenifure angd Office Equipment - 199 - 43 60 86 6 a6% 199
Miachinery and Equipment - 693 - 45 45 231 1a6 | 80.5% 693
Machinery and Equipment - 893 - 45 45 b 186 | B80.5% 503
Transport Asseis - 4,546 - 455 1,554 1,515 (38)] ~-25% 4,546
Transport Assels ~ 4,545 - 455 1,554 1,515 (3] -»5% 4,546
Total Repairs and Maintenance Expenditure 1 - 32,266 - 10,237 16,133 10,755 (5,376)] -50.0% 32,266

The table shows that the municipality spent

infrastructure during the month of October 2023 with a year to date actual above the projected spending

by over 50% for the same period.
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d) Depreciation by asset class

EC443 Winnie Madikizela Mandela - Supporting Table $C13d Monthly Budget Statement - depreciation by asset class - M04 Octoher

2022123 Budget Year 2023/24
Descriptien Ref Audited Original Adjusted Monthly YearTD YearTD Yo Y¥TD Fufl Year
Quteome Budget Budget actuat actual budget variance variance Forecast
R thousands 1 Y,
Bepreciation by Asset Ciass/Sub-class
Infrastructure - 34,353 - 2,487 9,568 11,451 1503 | 13.8% 34,353
Roads Infastuclure - 32,804 - 2,373 9,414 10,965 1,551 141% 32,894
Roads - 14,241 - 967 3,835 4,747 912i Wah 14,241
Road Structures 18,165 - 1,369 5,434 6,055 6zi b 10.3% 18,165
Road Furniture - 488 - ki 145 163 17§ 10.8% 488
Storm w ater Infrastructure - 588 - 46 163 198 13 6.6% 588
Drainage Colleclion - 221 - 17 69 T4 5 6,6% 2
Storm water Conveyance - 366 - 29 114 122 B| 6.6% 368
Electrical Infrasiructure - 691 - 54 25T 230 151 6.6% 691
MY Substations - 55 - 4 17 18 1§ BE% 55
MV Networks - 467 - a7 145 156 io| B.6% 67
LY Networks - 168 - 13 52 56 4| 68% 168
Solid Waste Infrastructure - 181 - 14 56 60 4 6.5% 181
Landfill Sites - 181 - 14 56 80 4 6.6% 181
Communily Assels - 9,089 - 208 824 3,030 2,208 [ 728% 9,089
Communily Facilifes - 6,344 - 142 565 2,115 15508 733% 6,344
Halls - 4,764 - 100 398 1,588 1,9001 74.9% 4,764
Créches - 320 - 25 100 107 71 668% 320
Cemeteries/Cremaloria - 14 - 1 sl 5 0] 68% 14
Purls - 1,088 - 9 ul 356 2] 90.5% 1,008
Pubtic Ablution Faciiities - 114 - 2 9 4 38 29 76.2% 114
Stalis - 5 - 5 9] 2 2| 93% 84
Sport and Recreation Faciliies - 2,745 - 65 259 915 656 | L% 2,745
Cutdoor Facilifies - 2,745 - 65 P 915 g56 1 T1.T% 2,745
Other asgets - 730 - 57 227 243 16} 6.8% 730
Cperational Buildings - 716 - 56 223 239 61 6.6% 716
Muricipal Cffices - 386 - n 120 129 9 6.6% 386
Pay/Enguiry Points - 4 - 0 1 i o) 68% 4
Yards - 83 - 7 26 28 2| 6.6% B3
Stores - 125 - 10 39 42 3| 66% 125
Training Centres - 119 - 9 ki 40 3| 66% 19
Housing - 4 - 1 4 5 op &E% 14
Social Housing - 4 1 af 5 o 6Gb% 14
Intangible Assets ~ - - 7 7 - 37} " Do) -
Licerces and Rights - - - 7 7 - anyf #DIVIOI -
Computer Software and Applications - 14 arl - (37} 7 4ol -
Computer Equipment - 2,809 - 147 628 936 s3pgf 330% 2,800
Gompuler Equipment 2,809 147 626 936 apg i 33.0% 2,508
Furnifure and Office Equipment - 1,342 - 53 269 447 178§ 39.8% 1,342
Furniture and Office Equipmant 1,342 53 269 47 1787 30.8% 1,342
Machlnery and Equipment - 4,550 - 88 366 1,517 4507 79.8% 4,550
Machinery and Equipment 4,550 68 366 1,517 1,150 | 75.8% 4,550
Teansport Assets - 1,499 - 418 469 500 30 6.1% 1,499
Transport Assels 1,489 118 169 500 30 6.1% 1,498
Total Depreciation 1 - 54,371 - 3,166 12,689 18,124 5435 | 30.0% 54,371
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9.Supply chain management

The municipality has an established Supply Chain Management Unit in terms of the Municipal Finance
Management Act. The section is placed within the Budget and Treasury to deal centrally with all issues
that relate to procurement, demand management, logistics and disposals. The following is the indication

of the activities that have occurred within the department for the period being reported on.
a. Acquisition management

To improve the system of acquisition management the following should be taken into considerations

¢ Goods and services must only be procured in accordance with authorized procurement processes.
» Procurement of goods and services, either through quotations or through a bidding process, must
be within the threshold values as determined by National treasury and the municipality’s supply

chain management policy.

b. Handling of tenders during and Post COVID-19

In attempt to continue delivering services to the communities decisions needed to be taken to ensure that
the municipality proceeds with the procurement processes in line with the limitations placed by the

regulations governing the movement of people and other things.

The municipality infroduced virtual tender briefings using the Facebook live platform to share
information with interested parties and provide clarities on tenders issued by the municipality. This was
coupled with creation and introduction of email addresses where tenders can be submitted, This was done

to address the following:
e Procurement to proceed despite the lockdown
+ Protect the public and municipal staff from direct human interaction
¢ Limit movement in line with the lockdown
e Avoid documents which are known to be one of the carriers of COVID-19
To continue ensuring these processes are transparent the following has been introduced:

o After each live Facebook briefing a register is generated of all those who interacted with the
presentation as instructed and posted on the municipal website so that all interested parties know

who 1s considered to have fully complhied
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e Once the tender closing time passes, a register indication the name of the company, tender
amount, email address, date and time is prepared and posted on the municipal website for all

bidders to know if their tenders will be considered
* All tenders are evaluated in electronic versions

e The recommended bidders are then requested to make a submission of the hard copies of their

submission (originals)

e Only the hard copy of the winning bidder is then filed which also addresses issues with filing

space and safety of the documents.
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c. Procurement requests below R2000.00

S13.2. (b)(1) Supply Chain Management policy states that 01 written quotation will be obtain for any procurement of transaction below an amount
of R2000 including vat.

Core Function:Municipat 10113/ . . . .
Pondeland Times Manzger Town Se Adverfising fees 1503 2023 1 500,00 Request To Advertise Public Notice For Mayoral imbizo Outreach Program On 2 Local News Papers
Isanga Business Core Funetiorn:Mayor And 16/8/2 . . .
Solutiens Council 03 1.050.00 Request For Lunch For Rate Payers And Executive Committe Meting
Group Two Core Function:Project 10720/ Request To Advertise Upgrading Of Mbongwana Via Dotye To Greenwille Ho Construction Of Thaleni Bridge; Construction OF Mwilini To
Media Company Management Unit Advertising M 2023 1,888.70 | Zibanzini; Conslruction Of Ndanezwe To Sizabonke And Construction Of Mhiwazi Acc
Group Two Core Function:Municipal Advertising fees community 10113 . . '
Meciz Company Manager Town Se services 2505260540 2023 1.898.70 Request To Advertise Notice For Mayoral Imbizo Outreac Program
Greup Two Nen-Cere ! 164572
: Function:Popuiation Advertising fees community Request For Advertisement Of Maintenance Of Trafic Lights For 3years C
Media Company : 023 1,888.70
Development services 2505260540
Lusikisiki Spares Core Function:Polics 10192
o Fotces Traflis And R&M Backup Generator 003 168559 Request For Replacement Of Battery For Pound Backup Generator 12v 66ah /630ccal 105rc
) Cora Function:Economic Advertising skills program 100127 : .
Pondefand Times Development/Plann 1010 2093 2,000.00 Request For A News Paper Advert Developmert OF Wild Coas? Pracingt Plans
. Corg Functior:Human Adverfising fees Human 10027/ . ;
Pondoland Times Resources resoucees 1010260540 2023 2,000.00 Request For Re-Advertisement Of Disaster Recavery Plan
Core Function;Human Advertising fees community 10020/ "
Pondoland Times ReSOUICEs services 2505560540 2023 2,000.00 Refuest For Re-Advertisement Of Server Room Infrastructure
Noa-Core 10121
Pondofand Times - Funetion:Population Reguest For Re-Advertisement For Panel Of Service Providers For Claani Resources For 3 Years
- 2023 2,000.00
Cevelopment Advertising fees 1505
) Core Function:Economic 101812 .
Pondotand Times Development/Plznn Advertising MM 023 2,000.00 Request For An Advert To Recrult A Dealer For The Integrated Energy Ce
21,746.0
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d. Procurement requests above R2, 000.00 but below R30, 000.00

Procurement of goods and services above R2000.00 but below R30 000.00 is done through a three-quotation system

L Core Function:Biodiversity And :__QMDN -
Zuko And Lizzys Trading Landscape Promotional matesisl cieaning campaign 3 330000 Request For 30 Lunch Packs For Gma Provincial Agsemessment
Ndizanoyolo Traging . . 10M2/20 ] -
Enterprice Core Funclion:Mayor And Council Support to Traditional Leaders catering 2 4,500.00 Request For Fruit Packs For HiviAids Awareness
N lo Tradi . 10/20/20
izancyclo Trading . ; . . . .
Enterprise Core Funetion:Mayor And Counclf CHS Catering P 5.200.00 Catering For Municipal Dermaceation Board Meeting
Ndizanoyolo Trading . . 10130420 . .
Enterprise Core Function:Mayor And Council OHS Catering »n 5,400.00 Catering Lunch For 45 People On 27/10/2023 At Councli Chamber
Ndizanoyolo Trading . 1001220 .
Enterprise Core Function:Human Reseurcas OHS Catering 23 7,350.00 Request Vip Morning Tea For Emplayyee Weliness To Be Held On The 11 Oc
Ndizanoyolo Trading . : 10417120 . - ] .
Enserprise Core Function:Mayor And Council Ermployess wellness hire charges o3 8,690.00 Catering For Traditional Leaders & Headman's Meeting To Be Held On The 17 October 2023,
Msutu Gantsa Core Function:Corporate Wide 11711202 Reques For Lunch Packs For 150 People For Mayoral Imbizo To Be Held On October 2023 At Zikhuba
Strategic P IOP catering 516280556 3 10,010.00 | Community Hall
Jest Sta Core Function:Corporate Wide Mayoral Imbizo Roadshows- Hire 1171202 Request Lunch Packs For 150 People For Mayoral imbizo That Will Be Hel 2 November 2023 At
est tar Strategic P charges 3 10,780.00 | Ntabendlovu Community Hall
: Core Function:Corporate Wide 1202 Request Lunch Packs For 150 People For Mayoral Imbizo That Will Be Hel November 2023 At Sicelo
Tamati Transport Ply Lid Strategic P Whippery support fransport hire 3 11,484.00 | Bhani Community Hall
Songo Trading And . 1120202 . .
Projects Core Fungtion:Human Resources Hire charges OHS 3 1175000 Request For Tea For 25 People And Still For 25 People For Memorial Ser
. . Core Function:Solid Waste 1051202 .
Zuko And Lizzys Trading Remaval Stakeholder meefings 3 12,000.00 Request For 50 Lunch Packs For Waste Management Awareness Campaign In
fe & Environment Core Function:Biodiversity And Blue Flag Programme application fees 10/31/20 o
Saciely Landscape 3505260485 23 | 1a775.00 | PAymnentForBlue Fiag Application
. Core Function:Corporate Wide 11/8/202 .
Khoyson Trading Strategic P 1OP catering 515260555 3 12,320.60 Request For Lunch Packs At Ward 8 For imbizo On The 03 November At Mon
0o Train Core Function:Corparate Wide 11181202 Request Lunch Packs For 150 Peolpe For Mayoral Imbize To Be Held On Th October 2023 At Lugwifini
nyana Tracing Strategic P DP catering 515280555 3| 1233000 | Jss
H ¥ Test Academy {Pty} - 10/11/20 N . . .
Ltd Core Function:Human Resourees Tuition fees o 1245853 Payment For Samkela Ntshiyanishiya For Trainag On High Voltage
Libraries And Archives:Librararies 10730120 o
Laz Investments And A Newsgaper Library 2505 P 1278200 Payment For Periodicals, August 2023
Aphiwe Qhamari Group Core Function:Corporate Wide 11161202 ,
Sociely Strategic P 0P catering 515280555 5 1257000 Lunch Packs For Mayoral imbizo At Ward 11 On The 0471172023
Athayanda Mashabane Core Function:Cerporate Wide 11717202 Request Lunch Packs For 150 People For Mayoral Imbizo That Will Be Hel 31 Celober 2023 At Nomanesi
Enterprise Strategic P \DP catering 515260555 3 13,030.00 | Makunga Communily Ha
Core Function:Biodiversity And 10/27/20 . .
Pentagon Group 707 Landscape Climate Chenge Caterng P $3,076.00 Request For Catering For 100 Participants For Climate Change Workshop
Hilume Lurni Enterrise Core Function:Corporate Wide 11117202 Request Lunch Packs For 150 People For Mayaral Imbizo That Will Be Hef 31 October 2023 At Nobukhwe
P Strategic P IDP catering 515260555 3 13,150.00 | Gwala Community Hall
Renkalec Training Cantre . 10120 . . .
o Core Function:Human Resaurces Tuiion fzes P 13,800.00 Payment For Philasande Mbhele For Electrical Trade Test Preparation
Jnw Trading Enterprise Pty | Core Function:Community Parks 10441720 .
Lid (inciuding RAM Power Toals P 1420000 Payment For Mainterance Of Garden Peer Tools
Kwakha's DB5 Trading Core Function:Corporate Wide Mayoral Imbizo Roadshows- Hire 202 Request Lunch Packs For 150 Pecple For Mayoral Imbizo That Will Be Hel 1 November 2023 At
Enlerpris Strategic P charges 3 14,630.00 | Ntabezuly Community Hall
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Liso Investments (Pty) L Core FunctiomComporate Wide 1161202 Request Lunch Packs For 150 Pleople For Mayoral imbize That Wilt Be He 31 October 2023 At Majolz
! Sirategic P 0P catering 515260555 3 15,018.00 | Tshutsha Community Hall
Isighamo Sa Bambo Ply Core Function:Corporate Wide 14161202 . .
1 Strategic ® IDP catering 515260555 3 15.084.80 Request For Lunch Packs For Imbizo On The 03 Navember At Ward 3 Sithuk
Mephalela Tradirs Core Function:Corporate Wide 11161202 Request Lunch Packs For 150 Paoclpe For Mayoral Imbizo That wilt Be Rel November 2023 Af Lundinf
P 9 Strategic P IDP catering 515260555 3 1532000 | Community Ha

Meyife Construction And Core Function:Corporate Wide 11111202 . :
Projes Stategs P IDP catering 515260555 3 15,380.00 Request For Lunch Packs For Imbizo At Ward 8 On The 03 November At Gel
Thomson Construction And | Core Fungtion:Corporate Wide 1171202 .
Proje Stategic P DP catering 515260555 3 15,530.00 Request For Lunch Packs For Imbizo At Ward 2 On The (3 November At Mby

\ . Core Function:Corporate Wide . 11114202 Request Catering Far 150 For Mayoral imbizo To Be Held On The 31 QOcto 2023 At Amos Nogxina
Base Line Enterprise Strateqic P IBF catering 515260555 3 1812000 | Communiy Ha
Stha Ntevi Proiects Core Function:Corporate Wide 1118202 Request Lunch For 150 People For Mayoral Imbizo That Will Be Held On T 2 November 2023 At

v Stralegic P IDP catering 515260555 3 18,204.00 | Mskhosonke Community Hal
Bulukharyo Tradin Core Function:Solid Waste 10427120
¥ 9 Removal Catering cleaning campaign 5020260480 23 23,818.00 | Catering cieaning campaign 5020260450

Driving License Card NomCore Fuaction:Road And 10/30/20 e
Account Traffc Requl P 24332.00 Payment Te Driving License Card Account For Month Of October 2023

" . " 10/27120
TamaliTrnspot PyLd | Core FunctionMayor And Coundll | 1o o teine 545260855 2 | 2700000 | IDP eatering 515260555
Sandiso Zangoxalo . i 10M2/20
Contracting Core Function:Mayor And Councll | 1 toring Legacy 510260188 23 | ossonpp | Request300Lunch Packs
The Middie Man Enterprise - 10412420
425 Core Function:Mayor And Coun Transport 2 28 500.00 Request 1500 Seater Tent From The 05/10/23 To 08/10/23

494,201.53
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€.

Procurement of goods and services above R30 000.00 but below R200 000.00is done through a system of advertising on website and the tender

Procurement above R30 000 but below R200 000

notice board and reports to be evaluated using PPPFA.

Ncaizna Trading And

Projects Core Function:Mayor And Council Promational items PWD 505260280 10/27/2023 53,855.00 Payment For Pwd Support Material
Citeplan Core Function:Town Planning Building Re 10/27/2023 69.000.00 Payment For Spatial Development Frame Work

: . Non-Core Function:Population Catering For 300 People And 50 Siill Water Bottles For Disaster Aware
The Dream Girls Entreprisa Development Hire charges disaster awareness 107112023 £8,600.00 | Campaign

. A Environmental Awareness promotional items . . : .
Sebekho Holdings Core Function:Biodiversity And Landscape 2505060485 102712023 77.92000 Payment For Environmental Awareness Campaign, Promotional Campaign
Nealana Trading And - . - .
Projects Core Function:Corporate Wide Strategic P IDP printing and publicaion 515260555 101112023 75,000.00 Payment For Printing And Binding Of ldp Documents
Faith Lwa 01 (Pty) Ltd mwm Function:Municipal Manager Town 101712023 | o 2o oo | Payment For Printing And Binding Annuel Report For 21-22fy
Wils School Of Governance Core Function:Human Resources Fuition fees 111112023 116,000,00 Tuition Fee For Nofufefe Nianga
Wits School Of Governance Core Function:Finance Tuition fees 17112023 174.000.00 Tuitior Fees For Miliswa Zanga; Luzuko Mpithe And Athi Cola
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10. Status of Tenders

This procurement is done through a system of competitive bidding processes advertised on the provincial paper for a minimum of 14 days as per

Regulation 14 as per S19 of Treasury Regulation of MFMA.

a) Mini Tender progress for October 2023

SUCCESSFUL DATE END USER
COMMUNITY SAFETY Thursday,
ISIGHAMO SABAMBO R WMM LM 11/09/23 AWARENESS AND PRAYER October 12, | COMMUNITY
1 PROJECTS 131,480,00 R - R 131.480.00 CSA&PS SESSION 2023 SERVICES
Thursday, MUNICIPAL
NCAIANA TRADING R WMM LM 12/08/23 P PROCCUREMENT OF PWD October 12, | MANAGERS
2 AND PROJECTS 53,855.00 R 53,855.00 R - PWD SM SUPPCORT MATERIAL 2023 OFFICE
Thursday,
THE DREAM GIRLS R WM LM 11/09/23 P PROCUREMENT OF ANIMAL | October 12, | COMMUNITY
3 ENTERPRISE 151,950.00 R - R 151,950.00 AF FEED 2023 SERVICES
FPROCUREMENT OF Thursday,
JNW TRADING R WMM LM 11/08/23 P U | UNIFORM FOR October 12, | COMMUNITY
4 ENTERPRISE 169,800.00 R - R 158,800.00 PS PROTECTION SERVICES 2023 SERVICES
Thursday,
R WM LM 13/08/23 WASTE MANAGEMENT October 12, | COMMUNITY
5 WANDILE AND SONS 41,205,00 R - R 41,205.00 WMAC (W17) CAMPAIGN 2023 SERVICES
Thursday,
R WM LM 05/09/23 SUPPLY AND DELIVERY OF October 12, | COMMUNITY
4] HAMBANIKUZCZONKE | 121,889.00 R . R 121,889.00 S&D U (EPWE) UNIFORM(EPWE) 2023 SERVICES
WARD COMMITTEE AND Thursday, CO-
R WMM LM 11/08/23 WC | COUNCILLOR'S October 18, | ORPORATE
7 ISIOHAMO SA BAMBC | 187,500.00 R - R 187,500.00 &CLLRT ASSISTANTS TRAINING 2023 SERVICES
Thursday,
NCAIANA TRADING R WM LM 2708723 F PROCUREMENT OF OFFICE | October 18, | COORPORATE
8 AND PROJECTS 194,100.00 R - R 194.100.00 QE EQUIFMENT 2023 SERVICES
O.R.AMBC Thursday, MUNICIPAL
R WMM LM 16/10/23 COMMEMORATION AND October 28, | MANAGERS
2] CUEEY HOLDINGS 188,900.00 R - R 188,800.00 ORT COMM & UMZILA | UMZILA KA TAMBO RACE 2023 OFFICE
Tuesday,
I3 WM LM 19/09/23 P PROCUREMENT OF October 31, | CO-CPERATE
10 FAITH LWA G7,750.00 R - R 67,750.00 PC OHS PROTECTIVE CLOTHING 2023 SERVICES
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b) Tenders awarded during the month of October 2023

Competitive Bidding

END USER
NQ | SUCCESSFUL TENDERER AMOUNT | TENDER NO DESCRIPTION DATE AWARDED DEPARTMENT

5

1 Stira Construction and Projects R 4,621,749.00 | WMM LM 000103 M W18 Construction of Mggutsalala Access Road Friday, October 6, 2023 Enginearing Services

Construction of Bhukuveni to Ntshikitshane
2 Alutha Holdings 82 R 2,270,158.00 { WMM LM 000104 €S W08 Access Road Concrete Slap Friday, October 8, 2023 Engineering Services
Total R 6,891,907.00

¢) Status of current tenders

WMM LM Mr. B. Hlangabezo
31106122106 Monday, July a1 Monday, October | Ms. A, To be re- Engineering and Ms. N.
Muiti Discipline Panel of Consultants MDP 31,2023 30,2023 | Ntongana advertised | Services Mshweshwe 09.00 @ Expired -8.00
Muliti-Utility Online Pre-paid
Electricity Vending Management WMMLM 00088 Saturday, May 90 Friday, August 14, | Mr. M, To be re- Engineering Mr. S. Morlock
System PVMS 13,2023 2023 | Mtetandaba | advertised | Services and Ms. Ndzelu 178,00 | Expired -$8.00
Thursday, Wednesday,
Revalidation of Township WM LM September 14, 80 December 13, | Asithethi To be Development Sihie Khusi,
Establishment 24/08/22/RTE 2023 2023 | Ntongana evaluated | Flanning Nyameka Ngejane 54,00 | Valid 36.00
Nonzaliseko
WMM LM Monday, a0 Xakata,
Service privider for Extension of 040822004 /EW September 4, Sunday, Dacember Mziwethu To be Community Madodomzi
waste management services M 2023 3,2023 | Mtetandaba | evaluated | Services Madikizela 64,00 | Vald 28.00
Wikin LM Mr. V. Mgina and
Service Provider to Conduct Heritage 11/08/22102 Wednesday, 80 Tuesday, | Ms. A To be re- Municipal Ms. L.
Research MHR Juna 7, 2023 September 5, 2023 | Ntongana advertised | Manager Mhlelembana 153,00 | Expired £3.00
WMM-LM Monday, Vuyani Maina,
Contract for Service and Maintenace 13/04/23/01 September 25, 80 | Bunday, December | Asithethi To be Engineering Madodomai
of a Back-up Generator BUG 2023 24, 2023 | Ntongana evaluated | Services Madikizela 43.00 | Valid 47.00
Monday,
WMM-LM September M. 90 | Sunday, December | Asithethi To be Development Sihle Khusi,
General Valuation Roll 00013 GVR 2023 35,2023 | Ntonganza evaluated Planning Nyameka Ngejane 54.00 | Vald 26.00
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WVM-LM Mr. V. Mgina and
Design, Manufacturing and Erection 00097 S WMM Wednesday, a0 Tuesday, ; Ms. A, To be re- Municipal Ms. L.
of the life, size Bronze B June 7, 2023 September 5, 2023 | Ntongana advertised | Managar Mhlelembana 153.00 | Expired -53.00
WMM-LM Mr. V. Mqina and
Maintenance of Solar for 36 Months 000900 MS Monday, July 90 Sunday, Oclober | Ms. A, To be re- Community Ms. L.
in WMM LM Wards WMM L 24, 2023 22,2023 | Ntongana advertised | Services Mhlelembang 106.0C | Expired -16.00
Wednesday,
WM-LM October 25, 90 | Tuesday, January | Not'Yet Not Yet
Banking Services for Five Years 00012 BS 2023 23,2024 | Appointed Closed B.7.0 Appointed 13.00 | Vald 7700
WM-LM Tuesday, Meonday,
Maintenance of 2 VIP Toilets and 000102 August 22, a0 November 20, | Mr. M. To be Community Ms. N. Xoko and
Honey Sucking at Mbizana MMT8&hs 2023 2023 | Mtetandaba | evaluated | Services Ms. Rabie 77,00 | Vaid 13.00
Monday, Sunday, To be Mr. B. Hlangabezo
Construction of Mggutsalaia Access WMM-LM August 14, a0 November 12, | Ms, A, adjudicate | Engineering and Ms. N.
Road in ward 18 000103 MW18 2023 2023 | Ntongana d Services Mshweshwe 85.00 | Vald 500
Friday, Thursday, To be Mr. B, Hlangabezo
Bhukuveni to Ntshikitshane Access WMM-LM August 11, 90 Novemberd, | Ms A, adjudicate | Engineering and Ms, N.
Road 000104 G5 \Wos 2023 2023 | Ntongana d Services Mshweshwe 28.00 | Valid 2.00
Friday, Thursday,
Socio-Economic infrastructure WMM-LM 004/ August 11, 80 November 8, | Mr. M. Tohe Municipal Ms. N. Xcko and
Assessment Study S-EIAS 2023 2023 | Mtetandaba | evaluated | Manager Ms. Rabie 88.00 | Valid 2.00
Friday, May 9% Thursday, August | Mr. M. To be re- Development Mr. 5. Morleck
Disposa! of 4 Municipal properties N/A 5,2023 3,2023 | Mtetandaba | advertised | Planning and Ms. Ndzelu 186.00 | Expired -95.00
Thursday,
Maintenance of Electricity WMM-LM October 5, 80 Wednesday, | NotYet Engineering Not Yet
Infrastructure Project 13/09/23/01 ME! 2023 January 3, 2024 | Appointed Ciosed Services Appeinted 33.00 | Valid A7.00
WMM-LM Monday,
Call Qut Contract for Crane truck for 13/09/23/02 Cctober 16, 80 Sunday, January | NotYet Engineering Not Yet
12 Months Coc 2023 14,2024 | Appointed Closed Services Anpointed 22,00 | Valid 88.00
WMM-LM Thursday,
13/09/23/03 Octobear 5, 80 Wednesday, | NotYet Engineering Mot Yet
Streetlight Maintenance 5TM 2023 January 3, 2024 | Appointed Closed Services Appointed 33.00 | Valid 57.00
WMM-L Thursday,
13/00/23/04 October 5, g0 Wednesday, | NotYet Municipal Not Yet
Customer Care Satisfaction Survey CCs 2023 lanuary 3, 2024 | Appointed Closed Manager Appointed 33.00 | Valid 57.00
Friday,
Constructicn of Mgomnazi Access WMMLM October 13, 80 Thursday, | NotYet Engineering Not Yet
Road 00013 M AJA 2023 January 11, 2024 | Appointed Closed Services Appointed 25.00 | Valid £5.00
WIAM-LM Thursday, Wednesday, Viwe Nontanda,
24/08/23/01 September o0 December 13, | Mziwethu To be Development Nobusi
Bizana Mini Market Phase 2 BMM 14,2023 2023 | Mtetandaba | evaluated Planning Mshweshwe 54,00 1 Valid 36.00
WMM-LM Thursday, 80 Wednesday, | Asithethi To be Development Sikle Khusi,
Land Audit 24/08/23/02 September December 13, | Ntongana evaluated Pianning Nyameka Ngejane 54,00 | Valid 38.00
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MLA 14, 2023 2023
Monday,
procurement of Payroll System for WiMMLM October 23, 80 Sunday, January | NotYet Corporate Not Yet
Five Years 00012 PPS 2023 21,2024 | Appointed Closed Service Anpointed 15.00 | Valid 7500
Monday,
WiM-LM Octoher 186, 90 Sunday, January | NotYet Community Not Yet
indigent Register Verification 13/08/23/05 IRV 2023 14, 2024 | Appointed Closed Services Appointed 22.00 | Valid 8.00
WMM-LM Monday,
Supply and Delivery of Cleaning n4j0gie210 October 16, a0 Sunday, January | NotYet Community Not Yet
Resources SDC 2023 14,2024 | Appointed Closed Services Appointed 2200 | Vaid 58.00
Monday,
WMM LM Octeber 30, Sunday, January | NotYet Not Yet
Provission of Insurance services 2711021701 IS 2023 90 28, 2024 | Appointed Closed B.T.0 Appointed 8.00 | Vaiid 82.00
Thursday, Wedneasday,
November February 14, | NotYet Corporate Not Yet
Re-Reviewal of ICT Disaster Recovery WAIM LA 18, 2023 au 2024 | Appointed On Agvert | Service Appointed 00 | Valid $9.00
WMM Thursday,
11402122101 MNovember 3, Wednesday, | NotYet Corporate Mot Yet
Procurerment of Sevar Room CCR 2023 a0 February 7, 2024 | Appointed On Advert | Service Appointed 2.00 | Valid 92,00
Friday,
Upgrading of Mbengwana to WM LM 00017 November Thursday, | NotYet Engineering Not Yet
Greenvile Hospital Access Road MDG AR 10, 2023 80 | February 8, 2024 | Appointed On Advert | Services Appointed +3.00 | Valid 83.00
Meonday,
Construction of Mwilini to Zibanzini Wit LM 00018 Nevember Sunday, February | NotYet Engineering Naot Yet
Access Road MZ AR 13,2023 94 11, 2024 | Appeinted On Advert | Services Appainted H.00 | Valid 98.00
Tuesday, Monday,
Construction of Ntlanezwe to WMM LM DD015 November February 12, | NotYet Engineering Not Yet
Sizabonke Access Road NS AR 14, 2023 80 2024 | Appointad On Advert | Services Appointed -7.00 | Valid 57.00
Wednesday, Tuesday,
Construction of Mhlwazini Access WNIM LM November February 13, | NotYet Engineering Not Yet
Read 00020 M A/R 15, 2023 50 2024 | Appointed On Advert | Services Appointed -B8.00 | Valid 98.00
Friday, Thursday,
Wwhihi LM 00021 November February 15, | NotYet Engineering Not Yet
Construction of Thaleni Brdige TBR 17,2023 50 2024 | Appointed On Advert | Services Appointed -10.00 | Valid 100.00
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d) Deviations

A Laptop that contained critical information which was required within stipulated time frames either for audit or other purposes stopped working
and could not be fixed within the municipality. The information from the backup of the municipality had missing information which made it an
emergency that the computer be brought back to use as soon as possible. The Laptop was also very key on the Financial Statements that are
currently being Audited, therefore immediate action had to be taken to mitigate the risk of losing the information. It was then taken to a
manufacturer approved repair center which then made it impossible to follow normal procurement processes as there is only one manufacturer

approved supplier closer to the municipality being in Durban.

| TRANSACTIONDETAILS "~ oon o ol 0 o pROCUREMENT PROCESS -

‘Department | Normal " | Process | i :
Responsible Process ' I Followed | Reason for Beviation

: .._u.m..nm.. o

224 |- Description . of o
“Approved

S [ Amount

Payment’ | supplier -

“"Date Reported to cotngil

>uv3<mm.c<.

“Number® ‘ Name- Incident
Tuesday, Ensure Tuesday, Emergency Repairs
Cctober 10, Technical R 3,837.44 Municipa! October 10, | Corporate i
N/A 2023 | 000-17003 Service Computer Repairs Manager 2023 | Services 3 guotation Quotation

¢) Irregular, Fruitless and Wasteful Expenditure

There was no irregular expenditure identified for the month ended 31 October 2023.

11. Database utilisation

The following table indicates the service providers that have been utilised for the month of October 2023. This is in keeping in line with

demonstrating that we are making strides in ensuring that there is rotation of service providers and no single provider is preferred.
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Creg

Heation
REQUEST TO ADVERTISE PUBLIC NOTICE FOR MAYCRAL IMBIZO OUTREACH

PONDCLAND P.0O BOX 127 BIZANA WARD 17 Municipal MAAADS7043
TIMES 4800 Manager 1,800.00 OPEN PROGRAM ON 2 LOCAL NEWS PAPERS Ward 17 4
1SANGA
BUSINESS Mavor and MAAADBL343
SOLUTIONS P.0O BOX 84 BIZANA WARD 4300 Council 1,950.00 RECEIVED REQUEST FOR LUNCH FOR RATE PAYERS AND EXECUTIVE COMMITTE METING Ward 18 2
REQUEST TC ADVERTISE UPGRADING OF MBONGWANA VIA DOTYETO

GROUP TWO Project GREENVILLE HO CONSTRUCTION OF THALEN! BRIDGE; CONSTRUCTION OF
MEDIA SHOP NO 15 TIAGQS KOKSTAD Management MWILENE TO ZIBANZINI; CONSTRUCTION OF NTLANEZWE TO SIZABONKE AND MAAADS4340
COMPANY 4700 - Unit 1,998.70 RECEIVED CONSTRUCTION OF MHLWAZI ACC Kokstad 4
GROUP TWO
MEDIA SHOP NOC 15 TIAGOS KOKSTAD Municipal MAAADS4340
CONPANY 4700 Manager 1,998.70 RECEIVED REQUEST TO ADVERTISE NOTICE FOR MAYQRAL IMBIZO DUTREAC PROGRAM Kokstad 4
GROUP TWO
MEDIA SHOP NO 16 TIAGOS KOKSTAD Population REQUEST FOR ADVERTISEMENT OF MAINTENANCE OF TRAFIC LIGHTS FOR MAAADS4340
COMPANY 4700 Development 1,998.70 RECEIVED 3YEARS C Kekstad 4
LUSIKISIKE P Q BOX 207 PORT SHEPSTONE Police Forces REQUEST FOR REPLACEMENT OF BATTERY FOR POUND BACKUP GENERATOR MAAADLS038
SPARES CC 4240 Traffic 1,999.99 RECEIVED 12V 6BAHK /630CCA/ 105RC Ward 1 4
PONDOLAND P.C BOX 227 BIZANA WARD 17 Economic REQUEST FOR A NEWS PAPER ADVERT DEVELOPMENT OF WILD COAST MAAAQ57043
TIMES 4800 Development 2,000.00 RECEIVED PRECINCT PLANS ‘Ward 17 4
PONDOLAND P.C BOX 127 BIZANA WARD 17 Human MAAADST043
TIMES 4800 Rasources 2,000.00 RECEIVED Reguast for Re-Advertisement of Disaster Recovery Plan Ward 17 4
PONDOLAND P.C BOX 127 BIZANA WARD 17 Human MAAAQST043
TIMES 4800 Resources 2,000.00 RECEIVED Regquaest for Re-Advertisament of Server Room infrastructure Ward 17 4
FONDOLAND P.O BOX 127 BIZANA WARD 27 Pepulation REQUEST FOR RE-ADVERTISEMENT FOR PANEL OF SERVICE PRCVIDERS FOR MAAADS7043
TIMES 4800 Development 2,0060.00 RECEIVED CLEANI RESOURCES FOR 3 YEARS Ward 17 4
PONDOLAND P.C BOX 127 BIZANA WARD 17 Feonomic REQUEST FOR AN ADVERT TC RECRUIT A DEALER FOR THE INTEGRATED MAAAQS7043
TIMES 4800 Development 2,000.00 RECEIVED ENERGY CE Ward 17 4

P.O Box 525 Irene; Centurion Human MAAACODL10
MIE (Pty) Ltd 0062 Resources 4,326.65 CPEN PAYMENT FOR QUALIFICATION VERIFICATION Pretoria 4
NDIZANOYOLO
TRADING WMayor and MAAAQDES8S
ENTERPRISE P.0 BOX 67 BIZANA 4800 4800 Councit 4,500.00 RECEIVED REQUEST FOR FRUIT PACKS FOR HIV/AIDS AWARENESS Ward14 4
NDIZANOYOLO
TRADING Mayor and MAAADQBSES
ENTERPRISE P.0 BOX 67 BIZANA 4800 4800 Council 5,200.00 OPEN CATERING FOR MUNICIPAL DERMACATICN BOARD MEETING Ward 14 4
NDIZANOYOLO
TRABING Mayor and MAAADOSSRR
ENTERPRISE P.0 BOX 67 BIZANA 48C0 4800 Council 5,400.00 OPEN CATERING LUNCH FOR 45 PEOPLE ON 27/10/2023 AT COUNCIL CHAMBER Ward 14 4
NDIZANOYOLOD
TRADING Human REQUEST VIP MORNING TEA FOR EMPLOYYEE WELLNESS TO BE HELD ON THE MAAADORSBE
ENTERPRISE P.O BOX 67 BIZANA 4800 4200 Resources 7,350.00 RECEIVED 110C Ward 14 4
NDIZANOYOLO
TRADING Mavyor and CATERING FOR TRADITIONAL LEADERS & HEADMAN'S MEETING TO BE HELD MAAACOBS8S
ENTERPRISE P.0 BOX 67 BIZANA 4800 4800 Council 9,600.00 RECEIVED ON THE 17 OCTOBER 2023. Ward 14 4

Corporate

MSIZAZWE R61 ROAD BIZANA Wide Strategic REQUES FOR LUNCH PACKS FOR 150 PEGPLE FOR MAYORAL IMBIZO TO BE MAAA140249
MSUTU GANTSA WARD 24 4800 Planning 10,010.00 OPEN HELD ON OCTOBER 2023 AT ZIKHUBSA COMMUNITY HALL Ward 24 O

AMANGUTYANA Corporate

ADMINISTRATIVE ARE NTSIMBINI Wida Strategic REQUEST LUNCH PACKS FOR 150 PEOPLE FOR MAYORAL IMBIZO THAT WILL BE MAAA136298
JEST STAR LOCATION WARD 12 4800 Planning 10,780.00 OPEN HEL 2 NOVEMBER 2023 AT NTABENDLOVU COMMUNITY HALL Ward 12 El

57| Page




TAMATI Corporate
TRANSPORT PTY P.O BOX 77 BIZANA WARD 17 Wide Strategic REQUEST LUNCH PACKS FOR 150 PEOPLE FOR MAYORAL IMBIZ0 THAT WILL BE MAAAD3E914
LTD 4800 Planning 11,494.00 OPEN HEL NOVEMBER 2023 AT SICELO BHAN| COMMUNITY HALL Ward 17 7
SONGO NGCINGO LOCATION
TRADING AND AMANGUTYANA AA WARD 13 Human REQUEST FOR TEA FOR 25 PEQPLE AND STILL FOR 25 PEOPLE FOR MEMORIAL MAAAL4D341
PROJECTS 4800 Resources 11,750.00 OPEN SER Ward 13 8
ZUKC AND P O BOX 12 BIZANAWARD 1 Solid Waste REQUEST FOR 50 LUNCH PACKS FOR WASTE MANAGEMENT AWARENESS MAAADLZ506
LIZZYS TRADING 4800 Remagval 12,000.00 RECEIVED CAMPAIGN iN Ward 1 1
wildlife &
environment Bicdiversity MAAACDS445
society p.o box 394 howick and Landscape | 12,275.00 OPEN PAYMNENT FOR BLLE FLAG APPLICATION Howick 3
HV Test
Academy (Pty} 17 GAIETY AVENUE ROBINDALE Human MAAAQ78537
Lt RANDBURG 2194 Rescurces 12,458.53 RECEIVED PAYMENT FOR SAMKELQ NTSHIYANTSHIYA FOR TRAINNG ON HIGH VOLTAGE Randburg 7
ATHAYANDA Corporate
MASHABANE P.C BOX 299 REDOUBT WARD 18 Wide Strategic REQUEST LUNCH PACKS FOR 150 PEQPLE FOR MAYQRAL IMBIZO THAT WILL BE MAAAD47839
ENTERPRISE 4800 Planning 13,030.00 QPEN HEL 31 OCTOBER 2023 AT NOMANES! MALUNGA COMMUNITY HALL Ward 18 £l
AMANGUTYANA A/A

PENTAGON MBONGWEN! LOCATION WARD Biadiversity REQUEST FOR CATERING FOR 100 PARTICIPANTS FOR CLIMATE CHANGE MAAAL125338
GROUP 707 14 4800 and Landscape | 13,076.00 QFEN WORKSHCP Ward 14 7

Corporate
HLUME LUMI LURHOLWEN! LOCATION BIZANA Wide Strategic REQUEST LUNCH PACKS FOR 150 PEQOPLE FOR MAYORAL IMBIZO THAT WILL BE MAAAL2452]1
ENTERPRISE 4800 Planning 13,150.00 OPEN HEL 31 OCTOBER 2023 AT NOBUKHWE GWALA COMMUNITY HALL Ward 1 4
RENKALEC
TRAINING &3 CRIBI AVENUE CLAYVILLE Human PAYMENT FOR PHILASANDE MBHELE FOR ELECTRICAL TRADE TEST MAAADE2368
CENTRE CC EAST Resources 13,500.00 RECEVED PREPARATION Ayville 5
INW TRADING Lommunity
ENTERPRISE PTY P.0.BOX 425 PORT EDWARD Parks MAAADR25202
iTD WARD 31 4800 fincluding 14,200.C0 RECEIVED PAYMENT FOR MAINTENANCE OF GARDEN PGER TOOLS Ward 31 1
KWAKHA'S 085 Corporate
TRADING P G BOX 578 WARD 19 BIZANA Wide Strategic REQUEST LUNCH PACKS FOR 150 PEOPLE FOR MAYORAL IMBIZ0 THAT WILL BE MAAAD3BEA8
ENTERPRIS 4800 Planning 14,630.C0 OPEN HEL 1 NOVEMBER 2023 AT NTABEZULU COMMUNITY HaLL Bizana 4
MEYIFE Corporate
CONSTRUETION P O BOX 210168 WARD 9 BIZANA Wide Strategic REQUEST FOR LUNCH PACKS FOR IMBIZG AT WARD 8 ON THE 03 NOVEMBER MAAADLOB3Z
AND PROJEC 4800 Planning 15,380.00 OPEN AT GCI Bizana 4
THOMSON Corporate
CONSTRUCTION 77 MAIN STREET; OFFICENGC. 5 Wide Strategic REQUEST FOR LUNCH PACKS FOR IMBIZO AT WARD 2 ON THE 03 NOVEMBER MAAADS2930
AND PROJE KOKSTAD 4700 Planning 15,630.00 OPEN AT MBU Kokstad 3

Corporate
BASELINE IMIZIZ! LOCATION BIZANA WARD Wide Strategic REQUEST CATERING FOR 150 FOR MAYORAL IMBIZO TO BE HELD ON THE 31 MAAAD73124
ENTERPRISE 20 4300 Planning 18,120.00 OPEN OCTO 2023 AT AMOS NOGXINA COMMUNITY HALL Ward 1 B
BULUKHANYO NOMLACU LOCATION Solid Waste MAAAL35378
TRADING ESIKHUMBENT! AA ward 26 4800 Remaoval 23,618.00 RECEIVED Catering for 70 people Ward 26 5]
BULUKHANYO NOMLACU LOCATION Solid Waste MAAAZIS3T7E
TRADING ESIKHUMBEN] AA ward 26 4300 Remaval 23,618.00 RECEIVED Hiring of TLB Ward 26 8]
DRIVING Road and
LICENSE CARD P.O. BOX 25223 MONUMENT Traffic PAYMENT TO DRIVING LICENSE CARD ACCCUNT FOR MONTH OF OCTOBER MAAAD35774
ACCOUNT PARK PRETORIA 0105 Ragulations 24,332.00 RECEIVED 2023 Pretoria 1
TAMATI
TRANSPORT PTY P.O BOX 77 BIZANA WARD 17 Mayor and MAAAD36914
LTD 4300 Couneii 27,000.00 RECEIVED Transport services Ward 17 7
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TRANSPORT PTY P.0 BOX 77 BIZANA WARD 17 Mayer and MAAADIES14
LTD 4800 Louncit 27,000.00 RECEIVED Transport services Ward 17 7
SANDISO
ZANGOXOLO B O BOX 3 WARD 14 BIZANA Mayor and MAAADBD13S
CONTRACTING 4800 Council 28,500.00 RECEIVED REQUEST 300 LUNCH PACKS Ward 1 6
THE MIDDLE
MAN P.O. BOX 14 BIZANA WARD 01 Mayor and MAAAD21557
ENTERPRISE 485 4300 Coungil 28,500.00 RECEIVED REQUEST 1500 SEATER TENT FROM THE 05/10/23 TO 08/10/23 Ward 01 1

453,574.27
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12,

Regulation 17(1) c Procurement

Regulation 17 of the Municipal Supply Chain Management Regulations dealing with Formal written price quotations aliows the municipality

where it 15 not possible to obtain at least three quotations that reasons be recorded and approved by the Chief Financial Officer.

the Deviations provided on regulation 36 of the same regulations.

Below 1s the list of transactions that have been procured through the utilisation of the regulation 17(1)c during the year:

This differs from

Ls:

© . SECTION 17 TRANSACTION DETA]

‘Dascription of:'.

Date

| Department

i Normal:

~ PROCUREMENT PROCESS -

-Reason for

Pavment Date|” Payment Number Supplier Name” “Amount Incident Approved by |- Approved: Responsible’ Process: Process Followed | Section 17
Printing Works
R for Provicial
15.132.00 and Local Municipal
Government ' Impotant Friday, July | Manager's One guote
Not Paid N/A | Printing Works Documents Z. Zukulu 7,2023 | Office NO requested Sole Provider
] Thursday,
1.070.00 Membership August 17, | Budget and One quote
Not Paid N/A | TLGM ’ Fees for CFC Z.Zukuly 2023 | Treasury NO reqguested Sole Provider
Membership Fees
South African Local R for CFC, Hon Municipal
Monday, July 31, Government 5,000.00 Mayer, MM and Friday, August | Manager's One guote
2023 ECPNA2023/12841 | Association Speaker Z.Zukuid 18,2023 | Office NO requested Sole Provider
Study Fees for
Operations
and
Monday, July University of R | Maintanance Tuesday, July | Coperate Cne quote
31, 2823 213078333 | Kwazulu Natal 35000.00 | Manager 2. Zukuly 25, 2023 | Services NQ reguested Sopie Provider
Printing Works
for Provicial
and Local Friday, | Municipal
Government R | Impotant August 25, | Manager's Cne guote
Net Paid N/A | Printing Works 1,008.78 | Documents Z.Zukulu 2023 | Office NO reguested Sole Provider
Friday, ) Friday, | Municipal
Septamber R August 25, | Manager's One quote
15,2023 PINV04428 | ESRI South Africa 24,562.23 | GIS-Software Z.Zukull 2023 | Office NO requested Sole Provider
Membership Fees Municipal
Monday, July 31, Institute for Internal R | fot Manager Thursday, july | Manager's One quote
2023 300059842 | Auditors 14,015.08 | Internal Auditor Z. Zukulu 20,2023 | Office NO requested Sole Provider
Thursday, August Stadio Higher R | Study Fees for Tuesday, August | Coporate One quote
31,2023 22112411/20232 | Education 3,330.00 | Fleet Officer Z.Zukulu 15,2023 | Services NO requested Sole Provider
Saturday, Locai Government Wednesday,
September 30, S.A. Borad for Peaplo R | Owvarsightfor September 27, | Coporate One guote
2023 IN.O003645 | Practices 2,300.00 | Mrlozela Z.Zukulu 2023 | Services NO requested Sole Provider
Saturday, 11729 | CIGFARC R | Membership Fees Z.Zukuiu Thursday, | Municipal NO One guote Sole Provider
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ool SECTION 17 TRANSACTION DETAILS SO PROCUREMENT: PROCESS i i
SR SRR R | Deseriptiomroft s S S |:Department i L Normat s | “: - Reason:for .
““Payment Date- - Payment Number- = [* Supplier Name™ CAmount e | Incident o Approved by T S ) Responsiblet i | Process Process Followed | Section 177~
Septamber 30, 15,796.00 | for CFOand September 28, | Manager's reguested
2023 Municipal 2023 | Office
Manager
Tuesday,
Wednesday, R October 10, | Engineering One goute
October 11, 2023 1000620 | HV Test Academy 12,458.53 | Fees for Training Z.Zukulu 2023 | offee NO rguested Scle Provider
Tuesday,
Wednesday, Renkalic Tralning R October 10, | Engineering Cne
October 11, 2023 | INV2023072102 centre 13,900.00 | Fees for Training Z. Zukulu 2023 | offce NO maintenance Sole Provider
Tuesday, Tuesday,
September 12, - R | Study Fees September12, | Engineering Cne goute
2023 | Gow0911 Sita 31,600.00 | Electricity Officials | Z,Zukulu 2023 | offce NO requested Sole Provider
Total ) R 185,176.62

13. Contract Management
S116(2) of the MFMA requires that the accounting officer of a municipality must —

a) Take all reasonable steps to ensure that a contract or agreement procured through the supply chain management policy of the municipality

of the municipality is properly enforced;
b) Monitor on a monthly basis the performance of the contractor under the contract or agreement;
c) Establish capacity in the administration of the municipality —
i.  To assist the accounting officer in carrying out the duties set out in the paragraphs above; and
ii.  To oversee the day-to-day management of the contract or agreement; and
d) Regularly report to the municipal council on the management of the contract or agreement and the performance of the contractor.

In keeping with the above prescripts, the table below shows the contracts that the municipality currently has in operation.

Bl[Page




23-Oct

“Curvent year Expenditu

Elosing Balance:

Zama Dunga Construction of
Business Mbizana Civic MBIZLM27/02/1 R R R R R R
Enterprise Centre 3/02ENG B1,933,542.18 31,984,133.12 11,103,524.71 615,052.95 1,420411.67 3,707,088.64
R -R -R R R -R
Sage VIP Payroll System None Provided - 283,3585.82 557,458.19 - - 861,144.95
General
Sizanane Valuation Roll Valluation Roll R R R R R R
Consuiting 2019/2024 2019/2024 1,576,425.00 £81,857,44 581,887.44 - - 581,897.44
MBIZ LM ICT
Munsoft (PTY) Financial and DUE R -R -R R R -R
LTD Billing System DELIGENTS - 5,318,113.79 10,174,125.18 - 285,508.98 15,150,732.91
Provision of MBIZ
Indwe Risk Insurance LM/Q2/05/18/IN R R -R R R -R
Services Services S/IBTO 876,543.75 - 2,567,674.53 - - 4,806,877.51
MBIZ
First Rand Provision of LM/DB/O3MBLT! | R -R -R R R -R
Limited Banking Services BTO - 7,524,870.94 9,5657,484.60 - - 16,245,864.06
Prepaid R R * R R R
Conlog electricity agent Fef:6/1/1/5 - 6,727,453.16 7,349,565.20 - - g,785,825.27
MBIZ
West Bank LM/DB/O3MBLT! | R R -R R R -R
Lirnited Fuel BTC - - 5,521,475.58 - - 5,975,851.29
Debt collection
Kumysolz services for 3 MBIZ LM R R -R R R -R
Investments years 00022 DCS 0.13 013 1,382,984.78 - - 2,224,282.98
Integrated
Financial
Records and
Archiving
Khanya Afiica Solutions {IFRA} MBIZ LM 0035 R R R R R R
Networks for 3 years IFRA 5,300,000.00 455,292,19 455,282.19 - - 208,042,119
Procurement of MBIZ .M 0040 R -R -R R R R
Vedacom Py Ltd Mobile Contract PMC - 5,602,000.00 9,328,270.59 - - 13,575,722.50
Panel of
Electrical
Engineering
oDG Consultants(Ele
Technologies PTY | Load Forecasting MBIZ LM 0055 R R R R R R
Lid ) CON 345,000.00 345,000.00 345,000.00 - - -
Panel of
Restsam Electrical
Engineering PTY Engineering MBIZ LM 0055 R R R R R R
Lid Consultants CON - - - - . .
Supply &
Emerald Metering | Maintenance of
and Utility Automated Meter
Management Pty Reeding System MBIZ LM 0085 R R R R R -R
Lt for 3 years AMR'S 2,128,502.23 1,800,336.15 101,409.53 - 105,558.98 1,210,262.25
Panel of
Consultants-
Architectural:
Temporary
Ighayiya Design Traders Stalis MBIZ LM Q035 R R R R R R
Workshop and Civil Works CON 956,705.82 287,011.75 287,011,775 - 280,772.35 £,239.40
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' Clo: m Balance?

WiIM-
Ighayiya Design Manufacturing LM{Panel of R R R R R
and Workshop Hubs Consulltanis) 3,850,372.50 3,850,372.50 3,164,366.38 - 2,017,822.13
Provission of WMl LM
Bukhobethu Private Security 0B/12/20/03 R R R R R
Security Setvices Services PSC 27,820,800.00 27,820,800.00 21,224,400.00 96,600.00 10,251,100.00
Tshuze To
BMK Consulting Luphiliswe MBIZ LM 0055 R R R R R
Engineering Access Road CON 1,232,705.70 1,232,705.70 205,357.73 - 234.29
Maintanance of
Phahie Recreational WM LM R 3 R R -R
Construction Facilities 16/08/20/01 - - - - 448,965.0%
Dr Sugudhav-
Sewpersadh Provission of WNMM LM R R -R R -R
Aftorneys Legat Services 25/08/21 - - 456,420.78 74,687.28 2,842,866.72
Provission of WMM LM R R -R R -R
Z.N.Mtshabe Legal Services 25/08/21 - - 2,243,140.26 571,365.79 5,779,088.55
Supply and
Techseeds Pty Delivery of WMM LM R R R R R
Ltd Printers 21/12/21/01 PRI | 6,581,971.41 5,581,971.41 5,581,971.41 - 5,857,168.03
Ziinzame Sidanga Access
Coensuiting Road with a MBIZ LM 0055 R R R R R
Engineers Bridge CON 3,256,364.38 3,256,364.38 2,534,725.60 - 102,691.34
Oracle Energy Elecirification of WM R R R R R
and Power Nomizcu Village LMOOOSOE MV 5,485,723.24 5,485,723.24 5,485,723.24 2,255,518.12 946,482.55
Transversal
EXKS Vehicle Vehicle Tracking | Contracts(R7- R R R R -R
Tracking Services 48) - - - 203,661.39 186,733.77
Construction of
Tshuze to
tsivuno Esihle Luphilisweni WMM/LIM R R R R R
Construction Access Road 00097 7,534,851.06 7,534,851.06 7,534,851.06 - 805,651,598
Electrification of
Msarhweni WM LM R R R R R
YG Sclutions Village 006DE 8,162,989.79 8,162,989.79 8,162,989.79 - 2,586,167.62
Prevision of Wi LM
lheans Traveliing | Traveling Agency | 30/06/22/01 R R R R -R
Agency for 36 months TRA - - - 581,542,928 755,466.27
Provision of WM LM
Tunimart(PTY)LT Traveiing Agency | 30/06/22/01 R R R R -R
D for 36 months TRA - - - 628,779.07 1,114,781.33
Supply and
Delivery of
Staticnery for 12 WM LM R R R R -R
Bomba Diesel months 18/09/09/1/01 - - - 492,900.00 775,106.73
Construction of
Thahie Project v Sidanga Access
Ayagu Road with WMM LW R R R R R
Construction Bridges 00088 19,990,389.66 19,880,385.66 19,980,389.66 1,988,034,91 1,999,075.23
Mabozela
Trading Electrification of
Enterprise JV Redoubt Village
Boboshe Trading {ward 20) 180 WM LM R R R R R
Enterprise Households BO0E7E MV 4,845,112.10 4,845,112.10 4,845,112.10 - 2,354,807.64
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' Clos ng Balance

Construction of WMM LM
OLTC Guard 08/12/22/1 R R R ] R R
XS Pollarz House CGH §60,706.00 860,706.00 860,706.00 - - 128,105.50
Repairs and
Maitenance of
Municipal Main WMM LM R R R R R R
Mikhwe Group Building 00C88 R&EM MB | 1,557,520,17 1,557,620.17 1,557,620.17 - - 410,097.58
WM LM
Construction of 25/05/22/05 R R R R R R
XS Dollarz. Ward 13 ECDC ECDC 4,061,813.16 4,061,813.16 3,454,043.85 - 1,262,029.72 493,499.33
Hiring of WMM LM
Thahle Projects Construction 0B/12/22/02 R R R R R i
Jv Ayagu Trading Plant and Trucks HPC 5,884,206.38 5,884,206.38 5,884,206.38 - 1,706,855.31 §15,751.98
Bocial and
Disaster Relief
Movya Trading Material for 3 WM LM 0064 R R R R R R
and Proiects years SRM - - - - 193,000.00 1,173,420.00
Mabozeia Hiring of Wl LM
Trading and Construction 08/12/22/02 R R R R R -R
Enterprise Plant and Trucks HPC 9,520,610.95 9,520,610.85 7,894,646.45 1,315,446.99 1,874,651.46 752,440.40
Hiring of WM LM
Mvi Construction Construction 0B/M12/22/02 R R R R R -R
and Maintenance Plant and Trucks HPC $,380,152.80 8,360,152.80 5,660,152.80 1,412,404.13 2,552,472.58 2,204,010.77
Hiring of WMM LM
Construction 08/12/22/02 R R R R R -R
Manyobe Group Plant and Trucks HPC 6,825,933.78 6,825,933.78 6,825,933.78 - 2,885,226,67 393,647.48
LG Construction Hiring of WhM LM
TALGC Caonstruction 08/12/22/02 R R R R R R
Construction Plant and Trucks HPC 5,232,704.10 5,232,704.10 5,232,704.10 - £15,238.51 440,578.18
Rastsam Electrification of
Engineering PTY Msarhweni MBIZ LM 0055 R R R R R R
Ltd Village CON 607,200.00 607,200.00 607,200.00 - - 20%,590.40
Hiring of WMM LM
Construction 08/12/22/02 R R R R R -R
Wosa Nawe 186 Plant and Trucks HEC 3,687,053.32 3,687,053,32 1,632,704.82 7859,028.85 1,755,178.20 1,654,789.97
Provission of WMM LM R R R R ] -R
Mavyile Solutions Internal Services 08/10/22/03 1A | - - - - - 550,578.00
Electrification of
Zizityaneni WMM LM R R R R R R
ZML Group Village 00D58E 7,836,167.58 7,836,167.58 7,836,167.58 245,444.28 3,177,442.62 1,396,377.87
Rehabilitation of
Dumping Site for WMM LM
a Period of 18 04/08/22/102 R R R R R -R
Manyobo Group Months RMD - - - 260,000.00 825,307.81 1,058,707.81
Preparation og
GRAP Conpliant
{mmovable Fixed WMM LM R R R R R R
Managers Asset Register 14/06/22 FAR 1,722,106,00 1,722,106.00 1,722,106.00 - - 1,722,106.00
Multi Three Year
Contract for
Supply and
Delivery of WM LM
Wandiie and Son | Electricity 03/11/22/05 R R R R R R
Trading Pty Lid Materia/ EMT - - - - - .
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Multi Descipline

s Current year .mwvm:uncﬂ

Panetl of WMM LM
Consultants for a 25/03/22/01 R R R [ R R
Nikhwe Group Period of 3 years MDP - - - - - -
Construction of
VHB and Mbizana Civie MBIZLM27/02/1 R R R R R R
Associates Centre BIO2ENG 3,811,832.48 3,811,832.48 3,811,832.48 - - 3,430,649,24
Hiring of WM LM
Construction 0B/M12/22/02 R R R R R R
Nikhwe Group Plant and Trucks HPC 1,000,305.05 1,000,305.05 1,000,305.05 - - 1,000,305.05
Hiring of WMM LM
Construction 08/12/22/02 R R R R R R
Citi Cargo Piant and Trucks HPC 1,302,481.25 1,302,481.25 1,302,481.25 - 893,150.00 472,395.9%
Refurbishment of
Low Voltage
Masilo 85 Linesin WM LM R R R R R R
Projects Extension 4 00081 RVL 3,491,945.22 3,491,945.22 2,491,945.22 809,165.07 2,093,341.32 1,398,603.90
Multi Descipline h
Ziinzame Pane! of WMM LM
Consuiting Consultants for a 25/03/22/01 R R R R R R
Engineers Period of 3 years MDP - - - - B .
Ziinzame: Rehabilitation of
Consulting Matshezini MBIZ LM 0055 R R R R R R
Engineers Access Road CON 307,674.95 307,674.95 307,674.95 - - 59,083.23
Rehabifitation of
3. Zoke Ntarmonde MBIZ LM 0055 R R R R R R
Consuhing Access Road CON 508,801.44 508,801.44 508,3801.44 - 68,558.95 27,338.44
Rehabilitation of
Mgodini to
S§.Zoko Mcinjweni Access | MBIZ LM 0055 R R R R R R
Consuiting Road CON 433,683.34 433,683.34 433,683.34 - - 159,301.47
Ziinzame Mainteanance of
Consulting Monti Access MBIZ LM 0055 R R R R R R
Engineers Road CON 253,105.02 253,105.02 253,105.02 - - 12,180.01
Ziinzame Construction of
Consulting Majazi Landfili MBIZ LM 0055 R R R R R R
Enginears Site CON 10,217,253.61 10,217,253.61 10,217,253.61 - - 9,030,991.07
Car Wash WM LM
Services for 12 26/10/22/03 R R R R R -R
The Mane's Months CWS - - - - 59,050.00 59,050.00
Fencing of
Mphuthumi
Mafumbatha WMM-LM R R R R R R
Nkwali AM Staidum 04/056/23/08 4,863,852.26 4,863,852.26 4,863,852.26 - 32,673,679.89 1,190,172.37
Supply and
Delivery of WHMM LM
Cleaning 04/08/22/01 R R R R R -R
The Mane's Resourses SDC - . - - 182,030.00 182,030.00
WMM LM
Kubha/Magushen | /24/0822 K/M R R R R R R
Citeplan i LSDF LSDF 276,000.00 276,000.00 276,000.00 - 12,000.00 264,000.00
Nomiacu WHMM LM
Masilo Jv Kresta Electrification 04/05/23/01 R R R R R R
Green Phase 2 ENP 5,221,160.12 5,221,160.12 5,221,160,12 - 2,685,211.32 2,525,848.80
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- Current year Expenditure::
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CDG Nomlacu WMM LM
Technolegies PTY | Electrification 04/05/23/01 R R R R R
Lid Phase 2 EnP 1,085,116.46 1,035,116,46 622,035.39 522,035.39 413,081.07
Construction of
Stira Mgqutsalala WMM LM R R 3 R R
Construction Access Road 000103 Mw1g 4,621,745.00 4,621,749.00 - 792,192,860 3,829,556.40
Construction to
Alutha Holding Nishikitshane to WMM LM
32/ Show Love Bhukuveni 000104 CS R R R R R
and Care Access Road waoa 2,270,158.00 2,270,158.00 770,712.00 770,712.00 1,489,446,00
TR R R SR S feRE
" 192,260,351.35 129,917,571.04 | §,072,578.76 :36,761,397.88 - 7 29,171,696.30

Closing Balance:




PART 2 - SUPPORTING DOCUMENTATION

1. 2022/23 Audit Progress

The municipality prepared and submitted Annual Financial Statements for the year ended 30 June 2023 to

the Auditor General of South Africa on 31 August 2023 as required.

Compared to the 2022 audit where the Auditor General could not perform planning separately, in the
current audit they were able to conduct planning by March 2023.This is a process that normally gives
them and idea of the areas to focus on during the audit come the end of the year and also determine
sample sizes that might be necessary to perform all necessary procedures. The current audit has a
completely new team from the auditors’ side requiring a lot more effort in assisting the process than is

normally required, they are very strict on timeframes and have no tolerance for any type of delays.
The following milestones have been covered:

e Presentation of the engagement letter and signing by the MM

e Presentation of the audit strategy and planning report

By the end of October 2023, 62 RFIs had been issued and responded to compared to 27 at the same time
in the previous audit. 14 communications of audit findings had been raised by the end of the month

compared to no communication of audit findings at the same point last year.

As was expected that more engagements started during the month of October 2023 as this is the time
where auditors have had sufficient time to look at the information provided and are working towards

finalising their audit processes to allow review processes to take place.

Current issues raised relate to supporting information that is not updated to agree to the information

reported and other supporting information, examples of these are as follows:
s Tender registers incorrect
s Work in progress registers incorrect
« Completion certificates reflecting incorrect completion costs

There has also been an issue surrounding the accounting treatment of the INEP projects that has been
brought about by the guidelines issued by National Treasury which have created problems for most of the
municipalities in the country. There are currently discussions between the Auditor General and the

National Treasury regarding the applicability of these and how they should be regarded.
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2. Implementation of the Finance Management Internship Programme

The municipality implements the Finance Management Internship from funded through the Financial
Management Grant as one of the conditions indicated in the grant framework. The program is

implemented in line with the guidelines that govern the following:
a) Number of interns, which is 5 at all times
b) The minimum requirements for recruitment of the interns
¢) The recruitment process to be followed
d} The duration of the programme
¢) The remuneration structure and limits
f) The reporting requirements
g) The structure of the programme

Over the past months from January 2023 we have been reporting resignations of a number of interns

resulting in three additional vacancies that were pending finalisation before the end of the month.

A report from the recruitment processed indicated that the processes were finalised and three additional

interns commenced duties during the month of September 2023.
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3. Debtors’ analysis

Summary of all Debtors

EC443 Winnie Madikizela Mandela - Supporting Table 5C3 Monthly Budget Statement - aged debtors - M34 Qctober

Description Budget Year 2023124
Total Actual wm.a impairment -
NT Debts Written :
Cade 0-30 Days | 31-50 Days | £1-90 Days |94-120 Days | 121-150 Dys | 151-180 Dys {181 Dys-1 Yri Over 1¥r |Total over 90 OF against Rad Debts L.t.o
days Counetl Pelicy

R thousands Debtors
Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - -

Trade and Other Receivables fom Exchange Transacions - Electicily 1300 5,672 1,682 1,853 1,534 1,317 1,623 578 11,311 25,770 16,763

Receivables fom Non-ex change Transactions - Properly Rates 1400 1,238 317 14,912 281 280 258 257 33,087 £0,580 34,113

Receivables fom Exchange Transactions - Waste Water Management 1500 - - - - - - - - - -

Receivables from Ex change Transactions - Waste Management 1600 48 15 16 2 2 2 2 2,083 2171 2,092

Recelvables fom Exchange Transactions - Property Rental Deblors 1700 - - - - - - - 398 395 343

Interest on Arrear Debior Accounts 1810 1,637 824 842 830 817 800 571 15,557 21,078 17,975

Recoverable unautharised, irreguiar, fuitess and wasteful ex penditure 1820 - - - - - - - - - -

QOther 1800 635 245 243 244 241 224 217 7,633 9,681 8,558
Total By income Source 2000 9,230 3,083 17,465 2,652 2,456 2,707 2,026 70,021 108,678 79,801 - -
2022/23 - totals only - -
Debtors Age Analysis By Custemer Group

Organs of State 2200 1,225 614 15,018 411 378 896 360 34,811 53,814 36,957

Commercial 2300 7,384 2,168 2,148 2,002 1,804 1,560 1,419 21,170 39,833 27,954

Households 2400 542 301 293 278 274 251 245 13,940 16,232 14,990

Ofer 2500 - - - - - - - - - -
Total By Custemer Group 2600 8,230 3,083 17,465 2,692 2,456 2,707 2,026 70,021 109,679 78,901 - -

The table above shows municipal debtors for the month of October 2023 per income source and per customer group. it shouid be noted that the

municipality’s leading source of income when it comes to debtors is property rate followed by interest on arrears which is an indication that we have more

debtors that have stayed for longer periods outstanding. It should also be noted that the municipality’s majority of debtors are more than 150 days old. This

could prompt a write-off at some point if these are not collected as they overstate the municipality’s balance sheet.

The biggest category of debtors is government and they owe the municipality long outstanding amounts followed by households. This is due to some

accounts that are being disputed by consumers and government schools that public works says are not surveyed and therefore they cannot pay according to

their processes until they have been surveyed.
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4. Creditors’ analysis

EC443 Winnie Madikizela Mandela - Supporting Table 8C4 Monthly Budget Statement - aged creditors - M04 October

" Buedge! Year 2023124 Prior year
Bescriplion
Code 0- 61 - 9 - 151 - 181 Days - Over 1 totals for chart
R thousands 30 Days 80 Days 90 Pays 120 Days 180 Days 1 Year Year (same pericd)
Creditors Age Analysis By Customer Type
Bulk Elscticily 0100 -
Bulk Water 0200 -
PAYE deducbons 0300 -
VAT (oulput Isss inpul} 0400 -
Pensions { Retrement deductions 0500 -
Loan repay ments 0600 -
Trade Credilors 0700 2 2
Auditor General 0800 -
Other 0900 -
Total By Customer Type 1000 2 - - - - 2 -
The above table shows the municipality’s creditors and their ageing.
5. Investment portfolio analysis
EC443 Winnie Madikizela Mandela - Supperting Table 5C5 Monthly Budget Statement - Investment portfolio - M04 October
Capital | Varlabfe or Partal
Investments by maturity Period of \ Commissio | Expiry date | Cpening Premature | Invesiment Glosing
Rame of instifulion & invesimant 1D ef | Invesiment Tpeof | Guaraniee Fired Jinterest Rele n Recipient of halance Withdrawal Top Up Balance
[nvestment { [Yes/ No) {Intersst rate
{nvestmant ]
R thousands Yrs/Honths
Municipality
FNB CALL DEPOSH ACCOUNT(62550717767) Mol fxed § Call Doposit No Variable § 0006019362 0 wa tiot fxed 8,698 (37) B,37%
FNB CALL DEPOSIT ACCOUNT{62459758078) Notfired { Cafl Deposit No Variable | 0008157569 ¢ Wa tot fixed 8 - 3
FNB CALL DEPOSIT ACCOUNT(62028477992) Motfixed § Call Daposil o Variable 0.006071555 ¢ wWa not ficed 410,658 {27,083) 336,058
FNB CALL DEPOSIT ACCOUNT(62816769220) Notfixed 1 Call Depost No Variable 0.006167542 4 na ot fixed 355 - 367
FNB CALL DEPOSIT ACCOUNT(62816773073) Notfixed } Call Deposit No Variable 0.00615754 0 Wa nol fixed 813 - 818
FNB CALL DEPOSIT ACCOUNT (62826110170} Wotficed { Call Deposit No Variatle | 0006157408 0 wa not fixed 27 - 27
FNB CALL DEPCSIT ACCOUNT{62852108531) Notfixed | Calt Deposit No Variable | 0006157534 0 va not fixed 2,641 - 2,657
FNB CALL DEPOSIT ACCOUNT{62550715626) Netfiued | Call Deposit Ne Variable | D.006157534 0 wa not fxed 1462 ] 1,462
124,561 (27,473} 369,767
Entifies
Entitles sub-lotai - - w
TOTAL INVESTMENTS AND INTEREST 424,661 (27,473 399,767

The table above shows the municipality’s investments performance. The table shows that the municipality’s cash
and cash equivalents decreased during the month by over R274 million which lead to an decrease in ifs

investments for the month of October 2023. It should however be noted that this only reflects the difference

between what was received and what was spent.
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6. Allocation and grant receipts and expenditure

a} Transfers & Grants Receipfs

EC443 Winnie Madikizela Mandela - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M04 October

202223 Bucdget Year 2023/24
Description Ref| Audited Griginal Adjusted Monthly YearTD YearTD YTD YD Full Year
Quicome Budget Budget actual actuat budget | variance | variance | Forecast
R thousands %
RECFEIPTS: 1,2
Operating Transfers and Granks
National Governmaent: - 349,397 - - 145,073 116,466 | 27,476 [ 23.6% 349,397
local Government Equitsble Share - 341,204 - - 142,168 113,736 | 28,433} 25.0% 341,204
Finance Management - 2,100 — - 2,100 700 2,100
Integrated Natonal Electrifcaton Programme - - - - - - -
EPWP Incentive - 3,222 - - 805 1,074 3,202
Neighbourhood Development Parinership Grant - - - - - - -
hunicipal Infrastructure Grant 3 - 2,871 - - — 957 {957} -100,0% 2,81
Other transfers and grants [insert descripticn] - - ~ -~ - - - B
Provincial Government: - 569 - - - 67 [16T)§ -160.0% 500
Health subsidy - - - - - - - -
Capaclty Building and Other - 500 - - - 167 500
Other fransfers and grants {inserl description] - - - - - - - -
Bisfrict Municlpallty: - - - - - - ~ -
Other grant providers; - - - - - - = -
Total Operating Transfers and Grants 5 - 349,897 -~ - 145,073 16,632 | 27,310 23.4% 349,887
Capital Transfers and Grants
National Government: - 71,555 - - 21,526 23,852 (2,259)] -9.5% 71,555
Murdcipal Infrastnichure Grart [MIG) - 54,665 - - 16,026 18,185 | (2,269)] -12.4% 54,555
Neighbourheod Dev elopment Parinership - ~ - - - - -
Municipal Disaster Recovery Grant - - - - - - -
Integrated Natonal Electification Pregramme Gran - 17,000 - - 5,600 5,667 17,000
Other capilal tansfars finsert descriplion] — — -
Provincial Government: - - - - - - - -
Disfrict Municipality: - - - - - -~ - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 5 - 71,655 - - 21,526 23,852 {2,268)] -5.6% 71,555
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 421 452 - - 166,599 140,484 28,051 | 17.8% 424,452

The above table shows grants received during the month of October 2023,
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b) Transfers & Grants Expenditure

EC443 Winnie Madikizela Mandela - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M04 October

2022023 Budget Year 2023/24
Description Ref{ Audited Original Adjusted Monthly YearTD Year'tD YTD Y10 Full Year
Ouicome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Granfs
National Government; - 349,397 - 19,805 86,128 116,466 | (30,338){ -26.0% 349,397
Local Government Equitable Share - 341,204 - 18,618 80,604 113,736 | (33,130} -29.1% 341,204
Finance Management - 2,100 - 46 819 T00 1191 17.0% 2,100
Infegrated National Electificaton Programme - - - - - - - -
EPWP Incentive - 3,222 - 703 2,963 1,074 1,889 § 175.9% 3,222
Neighbourhoed Dev elopment Parnership Grant - - - - - - - -
Municipal Infrastructure Grant - 2,871 - 438 1,742 957 785% B2.0% 2,871
Other Yansfers and grants [insert description) - - - - - - - -
Provineial Government: - 500 - 15 59 167 {108)| -64.6% 500
Heallh subsidy - - - - - - - -
Capacily Building and Cther - 500 - 15 5% 187 (108)] -64.6% 500
Other fransfers and granis [insert descriplion] - - - - - - - —
District Municipality: - - - - ~ - ~ -
Other grant providers: - - - - - - - -
Total operating expenditure of Transfers and Grants: - 340,897 - 19,820 86,187 116,632 | (30,445)) -26.1% 349,897
Capital expenditure of Transfers and Grants
National Government: - 76,205 - 4,072 19,277 25,432 (6,155)] -24.2% 76,205
Municipal Infrasbucture Granl (MIG) - 64,555 - 2 5813 18,185 | (12,372)] -68.0% 54,555
Neighbourhood Dev elopment Parinership Grant - - - - - — - —
Integrated Nafional Electification Programme Gran - 17,000 - 1,952 10,081 5,667 4,414 | 17.9% 17,000
Disasler Recovery Grant - 4,740 - - 3,384 1,580 1,804 | 114.1% 4,740
Other capital franslers [insert descripiion] - - - - - - - -
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
QOther grant providers: - - - - - - - -
Totak capital expenditure of Transfers and Grants - 76,295 - 4,072 19,277 25,432 (6,155} -24.2% 76,285
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 426,192 - 23,802 105,464 142,084 | (36,600)] -25.8% 426,192

The above table shows expenditure on grants that have been allocated to the municipality.
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¢) Expenditure on approved rollovers

EC443 Winnie Madikizeta Mandela - Supporting Table SG7(2) Monthly Budget Statement - Expenditure against approved rollovers - M04

Budget Year 2023724

Description Ref{ Approved
Rollover Monthly actual | YearTD actual YTD variance YTD variance
2022123
R thousands %

EXPEND|TURE

Operating expenditure of Approved Roli-overs

National Government: - - - -
Local Govemment Equitable Share -

Finance Management -
Integrated National Electrification Programme -
EPW? Incentive =
Neighbourhood Dev elepment Partsership Grant -
Munricipal Infrastructure Grant -
Other fransfers and grants [insert description] -
Provincial Government: - - - -
Health subsidy -

Ciher transfers and grants [insert description] -
District Municipality: - - - -

[insert descripfion] -

Other grant providers: - - - -

finsert description] -

Totat operating expenditure of Approved Roll-overs - - - -

Capital expendifure of Approved Roll-overs

National Government: - - - ~
Municipal Infrastucture Grant (MIG) -
Municipal Disaster Recovery Grant - - - -

Other capital fransfers [insert description] -
Provincial Government: - - - -

District Municipality: - - e -

Other grant providers: - - - _

Total capital expenditure of Approved Rofl-overs - - - —

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS - - - -

The table above shows spending progress on the approved rollovers for the year being implemented. The
municipality has no rollover application that has been approved as application processes are still in taking

place.
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7. Cash flow Statement

EC443 Winnle Madikizela Mandela - Table C7 Monthly Budget Statement - Cash Flow - M04 October

2022123 Budget Year 2023/24
Description Ref( Audited Originat { Adjusted Monthly YearTD YearTD YD YD Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R {housands 1 Yo
CASH FLOW FROM OPERATING ACTIVETIES
Recelpts

Property rales - 29,982 - 466 2,285 7495 F  (B.21)F -10% 28,082

Service chargos - 32,605 - 3,756 14,198 8,151 6,046 | T4% 32,506

Other revenue - 51,616 - 870 3,507 12,804 | (9.397)] -73% 51,516

Transters and Subsidies - Operalional - 349,897 - - 145,073 87474t 575991 066% 346,897

Transters and Subsidies - Capital - 71,555 - - 21,526 17,889 3637 20% 71,555

Interest - 15,880 - 2,693 10,961 3,973 6,989 { 176% 15,890

Dividends - - - - - - - -
Paymenls

Suppliers and employ ees - {380,618) - (35,688) {128,014 {95,154} 32,8591 -I5% {360,618}

interest - (100) - - - (25) (25} 100% {100}

Transfers and Subsidies - - - - - - - -
NET CASH FROM/{USED) OPERATING AGTIVITIES - 170,028 - (27,914} 65,536 42,707 | (26,830)% -63% 170,828
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts

Proceeds on disposal of PPE - - - - - - - -

Decrease (increase) in non-current recelv ables - - - - - - - -

Decrease (increase} in non-cusrent inv eslments - - - - - - - -
Payments -

Capital assels - 1141,376) - (6,389) (35,220) {35,344 (124)f 0% (141,376}
NET CASH FROMI{USED) INVESTING ACTIVITIES - {141,376} - (6,389) {35,220) (35,344) 124}f 0% {141,376}
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts

Short term Joans - - - - - - - -

Borrowing long ferm{refinancing - - - - - - - -

Increase (decrease) in consumer deposils - - - - - - - -
Payments

Repay ment of borrow Ing - - - - - - ~ -
NET CASH FROM/USED) FINANCING ACTIVITIES - - - - - - |
NETINCREASE! {DECREASE) [N CASH HELD - 29,451 - (34,303) 34,316 7,363 29,451

Cash/cash equiv alents at eginning: - 277,109 - - 428,635 360,015 277,109 360,015

Cashicash equivalents at morthiy ear end: - 308,560 ~ |Ei 1 aea3n 284,472 | 389,467

‘The above table shows how the municipality’s cash was applied during the month to account for the movement in

actual cash at the bank.
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8. Statement of Financial Position

EC443 Winnie Madikizela Mandela - Table C6 Monthly Budget Statement - Financial Position - VI04 October

2022123 Budget Year 2023/24
Description Ref| Audited Original Adjusted Full Year
YearTD acfual
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash and cash eguiv alents - 306,560 - 394,331 306,560
Trade and other receiv ables from exchange ransactions — 46,746 - 31,027 46,746
Receivables from non-ex change transactions - 25,809 - 61,262 25,809
Current portion of non-current receivables - - - e -
Inv eniory - 450 - 1,429 450
VAT - 18,042 — 33,060 18,042
Other current assets e 15,763 — 16,002 15,763
Tofal current assets - . 413,370 — 537,202 413,370
Non current assets
Investments - - - (3,277} -
Inv estment property - 39,080 e 42,209 39,080
Properly, plant and equipment - 834,980 - 851,218 834,980
Biclogical assets — - - —_ —
Living and non-fiving resources - - - - -
Haritage assefs — 1,261 - 1,261 1,261
Intangible assets - 43 - 595 43
Trade and other recelvables from exchange transactions - — — - -
MNon-current receiv ables from non-ex change transactions - - - —~ -
Other non-current assefs — - - - —
Total non current assets - 875,374 - 892,006 875,374
TOTAL ASSETS - 1,288,744 - 1,429,207 1,288,744
LIABILITIES
Current liabilities
Bank overdraft - - - — —
Financial llablliiies - - - - -
Consumer deposits — 506 - 454 506
Trade and other pay ables from exchange transactions - 74,019 - 28,362 74,019
Trade and other pay ables from non-exchange bansactions e - — 4,381 -
Provision - 20,308 _ 16,928 20,308
VAT - 4,947 — 20,408 4,947
Other current liabiliies - - — - -
Total current liabilities - 99,779 - 70,533 99,779
Non current liabilities
Financial llabiliies - - - - -
Provision - 22,484 - 11,485 22,484
Leong term portion of frade pay ables — - - - -
Other non-current liabiliies - - - - —
Total non current liahilities - 22,484 - 11,485 22,484
TOTAL LIABILITIES - 122,263 - B2,017 122,263
NET ASSETS 2 — 1,166,481 - 1,347,190 1,166,481
COMMUNITY WEALTH/EQUETY
Accumulated surplus/(deficit) — 1,166,481 — 1,347,190 1,166,481
Reserves and funds - — - - -
Other - - — - -
TOTAL COMMUNITY WEALTH/EQUITY 2 - 1,166,481 - 1,347,190 1,166,481

This is the report for October 2023 and we would like the Committee to consider its contents.
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9. Municipal Manager’s quality certification

Quality Certificate

IR Luvuyol\/iahlaka ................................. , the municipal manager of Winnie Madikizela-Mandela Local

Municipality, hereby certify that —
[T The monthly budget statement

for the month of October 2023 has been prepared in accordance with the Municipal Finance Management

Act and Regulations made under that Act.

Print name: Luvuyo Mahlaka

andela Local Municipality (EC443)
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