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WINNIE MADIKIZELA-MANDELA LOCAL MUNICIPALITY
2022/2023 INTERNAL AUDIT PLAN

ANNEXURE A — THREE YEAR STRATEGIC INTERNAL AUDIT ROLLING PLAN 2024-2026

TECHNICAL SERVICES
infrastructure : v
T ENVIRONMENTALSERVICES
Disaster Management | v
Environmental Management v
PERFORMANCE MANAGEMENT SYSTEM
Quarterly internal audit review of PMS information; v
Review of entire PMS process for alignment to the Integrated Development Plan v
and SMART principles.
Annual Performance Report v
REVENUE AND INCOME
Raies; v
Refuse; v
Electricity; v

Confidential Page 15 of 52



WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

EXPENDITURE MANAGEMENT
Creditors and Expenditure Management processes v
GOVERNANCE

Compliance with legislations and Municipal System Act; v
Code of ethics; v
Delegation framework;

Risk Management i.e. Policy, Plan and Implementation; v
Fraud Prevention i.e. Policy, Plan and Implementation. v
Effectiveness and functionality of MPAC v

HUMAN RESOURCE

Terminations v
Recruitment & Selection v
Leave Administration v
Overtime Management v
Training and Skills development v
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

Payroll processes

Employee Verification

SUPPLY CHAIN MANAGEMENT

Competitive Bidding Process;

Quuotation Process;

Contract Management;

Declaration of interest; and

SN BENE AN EE NN ERN

Consequence Management (Investigations on Unauthorised, Irregular and

Fruitless Expenditure).

BANK AND CASH MANAGEMENT

Investments;

Bank and Cash Management;

Bank Reconciliations;

Budget Compliance Review
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WINNIE MADIKIZEL A MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

INVESTIGATION OF WASTEFUL, FRUITLESS, IRREGULAR, AND UNAUTHORISED EXPENDITURE

Ensure that compliance processes are instituted and monitor the key controls

available to avoid instances of these expenditures.

Follow up on consequence management recommendations from the

investigation reporis.

INFORMATION TECHNOLOGY (IT) GENERAL CONTROLS

IT policies;

Security management;

Computer operations;

User account management;

IT Disaster recovery plan;

Physical security and environmental control;

Change management;

SN RN IR N RN RN N AN RN

Information security.
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

ANNUAL INVENTORY STOCK COUNT

Main Stores

Electrical Stores

Refuse

ANNUAL FINANCIAL STATEMENTS

Review of Annual Financial Statements prior o submission to the Audit |
Committee and Auditor-General

AUDIT ACTION PLAN

Review the adequacy and validation of the audit action plan.

. AGSAPERIODICREVEWS

Periodic Reviews

FOLLOW UP

Follow up on previous internal and External Audit Reports;

" QUALITY. ASSURANCE REVIEW

internal Assessment;
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

External Assessment;

GENERAL MANAGEMENT OF INTERNAL AUDIT FUNCTION

Review of internal audit and audit committee charters;

Preparing for and attending Audit Committee Meetings;

Evaluation of staff performance

N RN NI BN

Meetings with the Auditor General
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

ANNEXURE B - 2023/2024 ANNUAL INTERNAL AUDIT PLAN — SUMMARY

Audit Area Scope of Work

« To determine whether needs were determined and
planning was done for infrastructure projects.

+ To determine whether the projects were aligned to the
strategic objectives.

« To assess whether projects are prioritised according to
economy, efficiency and effectiveness.

Demand management

Project plannin . :
[eetp g management were followed in planning for the

implementation of the project to clearly define the scope
of the project and systems required to execute such
scope
e« Determine whether the municipality effectively
monitored and evaluated project progress to ensure
timely, cost-effective and qualify inirastructure projects.
- . : ENVIRONWMENTA

« Review and monitoring of Disaster management Plans,
testing of disaster recovery plan, Evaluating support
services by ANDM and other stakeholders

¢ To detsrmine the extent of compliance with the landfill

site permit and any cther relevant legislations

Project Implementaticn

and Execution

Disaster Management

Landfill Site

« To determine if fundamental principles of project ond gand 4% Quarter

Resource Requirements

Senior Internal Auditor, 2x

Interns, Junior internal Auditor

Junior internal Auditor, Internali
Audit Clerk and 1x Intern

Co-source

No of hours

Internal

Co-source

300 None

120 100

Skils and  Tralning s Review competency framework and skiils mwm.mmwlm.a 18t mug.&: Quarter ,E:_owiﬁm}km_k b,.ca;o_._ Internal 60 Nene
Development; Training methodology; Audit Clerk and 1x Intern

» Review of skills audit processes and cutcomes;

+  Assess the adequacy and effectiveness of internal
Terminations 3™ Quarter Senior Internal Auditor, 2x B0 None
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

Audit Area

Racruitment and

Selection

Overtime Management

Subsistence and Travel
(S&T)

Leave Management

Employee verifications

Occupational Health

and Safety

Payrol!

Raies

Electricity

Traffic

Scope of Work

controls with regards to Human Resource Management
Review the policies, procedures and internal controls
Review leave and attendance register management
Adherence to health and safety

Reviewa! of OHS policy

Review of salary calculations (increments, backpay,
COGTA concurrence}

Review third-party payment (UIF, Medical Aid, Pension
funds & efc)

Review of salary reconciliation

Determine if the municipality have reasonable
processes to identify and collect all revenue which is
due;

Review processes in place to reduce electricity losses;
Evaiuate the Revenue Strategy of the municipality;

Timing Resource Requirements No of hours
Internal Co-source
Interns
2nd Quarter Junior Internal Auditor, 2x 60 None
Interns
20 and 4% Quarter Junior Internal Auditor, Internal 80 Nonge
Audit Clerk, 3x Interns
18t ang 39 Quarter Senior Internal Auditer, Internal 80 None
Audit Clerk, 1x Intern
4% Quarter Senijor Internat Auditor, Junior 160 Nohe
internal Auditor, Internal Audit
Clerk, 3x Interns
3% Quarter internal Audit Clerk, 1x Intern 40 None
3 Quarter Senior Internal Auditor, 2x 40 100
Interns
Co-source
13t Quarter Senior Internal Auditor, Internal 200 None
Audit Clerk, 2x Interns
ond 8 4% Quarter Senior internal Auditor, 2x
Intern, Junior Internal Auditor
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

Audit Area

Immovable Assets

Movable Assets

Investment Assetls

Quarerly internal audit
review of PMS

information;

Review of entire PMS
process for alignment o
the Integrated
Development Plan and
SMART principles.

Management Recovery

Qur approach w

Scope of Work

Review the Credit Control policy of the municipality;
Review tariff structure

Debtors are correctly accounted for in the general
ledger;

Outstanding debtars are followad up and recovered in a
timely manner;

All monies received by the cashiers are banked intact,
timeously and accurately;

Review monthly assets reconciliations

Bar-coding/ tagging of assets

Review the FAR and confirm whether it is GRAP

compliant

Review depreciation calculations
Review Fleet Management controls
Review the usage of municipal vehicles
PE}

include:
Quarterly testing of PMS information;

Review of entire PMS process for alignment to the
Integrated Development Plan and SMART principles.
Review of PM cascading to all employees.

Review performance contracts for all Senior Manager
and the Municipal Manager

Review the credibility of PCE files

Review of management recovery pian for targets that

were nhot achieved

Timing

2rd Quarter

4% Quarter

2M Quarter

Resource Requirements

Senior Internal Auditor, Junior

Internal Auditor, Internal Audit

Clerk, 1x Intern

Co-source

No of hours

Internal Co-source

80 40

20 60

15t ond ard g 4 Quarter

Senior Internal Auditor, Junior
internal Auditor, internal Audit
Clerk, 3x interns

240 None

Page 23 of 30



WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

Audit Area

plan

Registry

Competitive
Process

Bidding

Quotation Process

Contract Management;

Scope of Work

Review institution's management of knowiedge and

information

Review document management system

To determine whather the municipality follows the
correct processes and procedures when selecting
bidders for an advertised tender

To cenfirm the accuracy, completeness and validity on
submitted bids documents

To ensure that adequate security controls are in place
to prevent selection of unqualified bidders

Confirm whether there is a correctly established SCM
unit that is provided with trainings to be able to
implement SCM policy

To coniirm the accuracy, completeness and validity of

contract register

it Nga_ “wa and 4th
Quarter

Resource Requirements

Senior Internal >cow;, Internal
Audit Clerk, 2x interns

Senior Internal Auditor, Junior
Intarnal Audit, Internal Audit
Clerk, 3x Interns

No of hours

Internal Co-source

200 None
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

Audit Area

Creditors and
expenditure

management;

Scope of Work

= Inspect invoices received from suppliers and processed
are valid, accurate and complete;

e Review creditor and once off vendor payments and
reconciliations are valid, accurate and complete;

» Review electronic fund payments are accurate, valid
and approved;

+ Review debit orders;
« Review creditors controt account reconciliations;

« Review reconciling items are investigated and resolved
timeously;

Review creditors recon

Timing

qst Mna_ A and h%
Quarter

15t Quarter

Resource Requiremenis

Senior Internal Auditor, Junicr
Internal Audit, Internal Audit

Clerk, 3x Interns

No of hours

Co-source

Internal

200 None

Municipal System Act;

Code of ethics;

e Perform detailed testing for the period under review

« Assess the adequacy and effectiveness of internal

Investments: Our approach will include: Lc.:_oﬂ M:ﬁ,m:_m_ >cn__w.o: 2x 60 None
+ Review, investment, bank and cash management policy Interns

Bank and Cash e Review bank reconciliations performed 3" Quarter Senior Internal Auditor, 1x Intern | 60 None

Management; s  Perform detailed testing for the period under review

Bank reconciliations; +  Document/update the systems description 4% Quarter Internal Audit Clerk, 1x Intern 60 None

GOOD GOVERNANCE
Compliance with Our approach will include: 1%t and 39 Quarter Junior Internal Auditor, 2x 200 None
legislations and « Conduct interviews with officials; Interns

Page 25 of 30



WINNIE MADIKEZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

Audit Area

Effectiveness and
functionality of MPAC

Scope of Work

controls over courncil & committee proceeding
Review confiict of interest proceduras relating to council

processes

Tirning

Resource Requirements

No of hours

Internal

Co-source

T BUDGET AND REPORTING

Budget compilation process

Senior internal Auditor, Junior

None

Security management;
Computer operations;

User account

manzagement;

IT Disaster racovery
plan;

Physical security and

environmental control;
Change management;

Informatian security.

Document/update the systems description;

Perform a walkthrough of the system description using &
sample of one to three;

Perform detailed testing for the period under review
Conduct interviews with officials;

Review the |T policies and procedures in place;

Review management of I'T Governance in accordance
with relevant laws and regulations. i.e King IV, COBIT 5
ICT business continuity

Review management of physical security and
environmental controis

Evaluate the available IT software, licences and reports

Senicr Internal Auditor

4% Quarter Internal Auditor, Internal Audit
Budget Management s Budgst approval Clerk, 2x interns
Process «  Budget control, monitoring and reporting
=« Budget virements
. Y . G .- INFORMATION AND.TECHNOLOGY: AUDIT . i
IT policies; QOur approach will include: 3% Quarter Co-source 30 120
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

Audit Area

Scope of Work

Timing

Resource Requirements

No of hours

internal

Co-source

~ ANNUAL INVENTORY STOCK COUNT

Inverntory physical stock
taking

»  (Observation of physical steck count

s Perform a walithrough and select a sample for physical
verification
« Conduct interviews with officials;

4% Quarter

T Interna Audit unit or AG(SA)

120

None

ANNUAL PERFORMANCE REPORT REVIEW

Review of Annual

Performance Report

Our approach will include performing detailed testing for the
period under review to assess the following
() Compliance {Existence, Timeliness and Presentation)
(i) Usefulness (Measurability, Relevancy and Consistency)
(i) Reliability (Validity, Accuracy and Completeness)

The key concepts to be audited can further be defined as follows:
Economy: To procure resources of the right quality in the right
guantities at the right time and place at the lowest possible cost
Efficiency: To achieve the optimal relaticnship between the
output of goods, services or results and the resources used to
produce them

Effectiveness: To achieve policy objectives, operational goals
and other intended effects

4% Quarter

Senior internal Auditor, Junior
internal Audit, Internal Audit
Clerk, 3x Interns

240

None

ANNUAL FINANCIAL STATEMENTS

Review of Annual

Financial  Statements

and Annual

+« Reaview of Annual Financial Statements prior to
submission to the Audit Committee and Auditor-
General.

« Review procedures on the AFS to ensure that they

August 2024

Senior Internal Auditor, Junior
Internal Auditor, Co-source

8C

120
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

To review the adequacy
and effectiveness of the
Risk management

Process.

assess the adeguacy of mitigating strategies committed
in addressing risk identified
Review risk management strategy

Review risk and control identification and assessment

Senior Internal Auditor

Audit Area Scope of Work Timing Resource Requirements No of hours
Internal Co-source

Performance Report comply with GRAP standards;
prior to submission to Ensure that the disclosures of the AFS are appropriate
the Audit Committee and adequate
and Auditor-General Review the Acccunting file and the Information to the

AFS, TB and GL

RRATR S ‘RISK MANAGEMENT REVIEW .. ST i
>ca; the mamgcmS oﬂ risk Bm:m@mama procedure and ma Dcm:m_‘ Oo-.wo:.ﬂ.om 40

QUALITY ASSURANCE REVIEW :

Internal Assessment

External Assessment

To assesses the mw_o_m:Q m:a mﬂmnm_e.m:mmw of the
internal audit activity and identifies opportunities for
improvement

Evaluation of the intemal audit activity's conformance
with the Definition of Internal Auditing and

the international Standards for the Professional Practice
aof internal Auditing (Standards) and an evaluation of
whether internal auditors apply the Code of Ethics

zmnm.mmn Internal Audit and

None

2 and 4t D:mnmﬂ
Senior Internat
2 Quarter Treasury and CoGTA None Nene

Page 28 of 30



WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY
2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

. No of hours
Audit Area Scope of Work Timing Resource Requirements
Internal Co-source
AUDIT ACTION PLAN

Review the * Review of the progress in respect of the implementation 2" and 4% Quarter Senior Internal Auditer, Junior 160 None
Implementation of the of the audit action plan Internal Auditor, Internal Audit
audit action plan. s  Perform detailed testing for the period under review. Clerk, 1x Intern

- INVESTIGATION CF WASTEFUL, FRUITLESS, JIRREGULAR, >z_u cz>c,_.:0m_wmc EXPENDITURE. S T e
Procurement _uo__oé up on loss contral procedures related to consequence As _.mn_._:ma Manager: Internal Audit 60 None

management including implementation of recommendations from
Expenditure investigations on wasteful, fruitless, irregular, and unauthorised
expenditure.
FOLLOW UpP
Follow up on previous »  Update the Internal Audit follow up document Quarterly Senior Internal Auditor, Junior 120 None
Internai and External + Update the Audit commitiee resolution register Internal Auditor, internal Audit
Audit Reports; Clerk, 1x Intern
GENERAL MANAGEMENT OF INTERNAL AUDIT FUNCTION

Review of internal audit General Administration As required Junior Internal Auditor, Internal 400 Necne
and audit committee Audit Clerk, 2x Intern
charters;
Preparing for and
attending Audit
Committee Meetings;
Risk assessment
process facilitation;
Strategic, operational
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WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY

2023/2024 INTERNAL AUDIT PLAN & THREE-YEAR ROLLING PLAN

Auditor General

. Ne of hours
Audit Area Scope of Work Timing Resource Requirements
Internal Co-source
and SCM risk
assessment.
Meetings with  the

Page 300f 30



