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PART 1 - IN-YEAR REPORT

1. Executive Summary

The Budget and Treasury Office has a legislative responsibility of reporting on the performance of the
municipality against its approved budget in terms of the MFMA. This must also consider the service
delivery performance of the municipality, indicating remedial actions where variances have been

identified.

Section 52(d) of the Municipal Finance Management Act No 56 of 2003 requires that a quarterly report
be prepared and tabled to council within 30 days of the end of the quarter. The information as contained
in this report responds specifically to that, but also provides the council with sufficient information to

play the oversight role, whifst providing the required direction where it is needed.

This is the 4% and fast report of the 2022/23 financial year which comes after the municipality’s third
adjustment budget process of reprioritising its budget in response to the assessments done for the first six
months of the financial year, the approval of the final budget after engagements with the municipal
stakeholders on the adopted draft budget as well as the approval of the 3rd adjustment budget necessitated
by the stopping on MIG funds as well as progress on the disaster grant implementation. This is generally
a period where activities and programs should generally be reaching their planned completion as
procurement processes for the year are completed and implementation ideally at the final stages. The
performance this year is expected to be better compared to the same period last year where there may
have been challenges making it impossible to operate fully in the past two financial years. These resufts
have been used together with the budget consultation outcomes to revise the baseline used for the final
budget and hopefully the contents of this report will help council and its structures to understand fully the
status of the municipality’s financial performance and decisions that need to be taken to ensure

sustainability of the institution.

All departments have prepared their quarterly performance reports relating to service delivery and other
items. This has then been submitted to the Internal Audit Unit for verification and assessment of attached
portfolio of evidence. This gives the information reported more credibility, and where inadequate

evidence is provided, it is corrected.
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1.1

The Political Oversight

The municipality’s Executive Committee is composed of the honourable councillors indicated below with

their respective responsibilities within the municipality as follows: -

1.2

Clir T.D Mafumbatha
CllIr L. Makholosa
Cilr. Y. Govana

Cllr. N. Dlamini

CHr N. Madikizela
Cllr L.G Mcambalaia
Clir N.M Njomi

Cllr. N.E Cengimbo
Clir. P.B Majavu
Clir. N. Langasiki

Mayor — (Chairperson)

Development Planning Portfolio Head

Good Governance and Public Participation Portfolio Head
Engineering Services Portfolio Head

Budget and Treasury Portfolio Head

Corporate Services Portfolio Head

Community Services Portfolio Head

Committee member(Acting Budget and Treasury Portfolio Head)
Commiftee member

Committee member

Budget and Treasury Political Oversight Structure

The municipality’ Budget and Treasury is tasked with the municipality’s financial management

responsibilities with its own political oversight structure constituted as follows:

e Clir N, Madikizela
e Cllr A Diya

e Cllr. N Cengimbo

e Clir. X, Bhabhazela
¢ Cllr 8. Nomvalo

e Clir S. Jayiya

e Clr L. Silangwe

e Clir, P. Siramza

2. Administration

Chairperson

Committee Whip

Committee Member — Asset Management (Acting Chairperson)
Committee Member — Supply Chain Management

Committee Member - Reporting

Committee Membet - Budgeting

Committee Member - Expenditure Management

Committee Member - Revenue Management

The municipality has been implementing mSCOA with its annual updates like all municipalities in the
country as a business reform since its introduction from 1 July 2017. This was introduced to address
among other things ensuring standardisation of treatment of transactions and reporting across all
municipalities, to encourage proper planning and put controls in terms of revenue and expenditure
management. Introduction of new and improved versions of the mSCOA chart has proven to present
problems that sometimes make it impossible to operate normally requiring some extra effort to be put into
the operations of the municipality to fulfil its service delivery mandate.
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3. Staff turnover

There are currently no vacant positions within the Budget and Treasury Office to report on, which we
hope will make things slightly better this year during the financial year-end processes as well as the

preparation and finalisation of the Annual Financial Statements for submission at the end of August 2023.

4. Implementation of mSCOA

The municipality, like any other municipality in the country has been implementing mSCOA from 1 July
2017 as required. Following are some of the challenges that the implementation has posed to the

municipality over the years:
a) Chalienges Identified
i.  Version Changes

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct chart

related errors. Towards this end, Version 6.7 is released with MFMA circutar 122.

Version 6.7 of the chart will be effective from 2023/24 and must be used to compile the 2023/24 MTREF

and will be available from 20 December,

Since the introduction of mSCOA, National Treasury has introduced a number of chart versions with the

latest version referred to above has been used for the drafi and final budgets for 2024,

The version introduces a numbet of improvements from the previous versions which are expected to pose
new challenges to the way the municipality does business and records transactions. We, however continue

to examine the new chart to understand the full extent of the changes and their anticipated impact thereof.

History has taught us that there does not seem to be any agreed upon plan on the side of the system
vendors and Treasury themselves to ensure that the information gets transferred in a uniforin manner as
we find that some municipalities do not face the same challenges as others while others only realise when

issues are being raised that they have similar challenges.
ii.  IDP Budgeting

mSCOA requires that the IDP non-financial information be linked to the budget not only at the IDP and
SDBIP level but also at the financial system level. As a way to force this, mSCOA has since required that
all expenditures be linked to a strategic objective, project and specific ward in the municipal area

including expenditure on personnel expenses.

ifi,  Production of in-year reports
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All approved system vendors were required to have a functionality to produce all statutory reports to
avoid municipalities having to prepare these manually. Munsoft was approved as one of the service
providers on the strength that they indicated they use Caseware to produce these reports which the
municipality also has access to. The utilisation of these two systems does however require some work and
sefting up to ensure they fully integrate, which was successfully addressed. Parts of this report have been
prepared using the system even though there are parts that require manual population which is how the

reporting templates are setup.
iv.  Budget and reporting module functionality

The budget module of the system that the municipality uses has in the past been discovered to only work
well with income and expenditure, other modules like balance sheet and cashflow budgeting still continue
to produce afigning reports even though some principles may not fully align with GRAP. This challenge
seems however, to have been addressed and we continue to analyse the reasonability of the principles

these modules are using to check consistency with the financial management and reporting standards.

Even though attempts are being made to ensure that all system vendors get their systems working as
required when it comes to the balance sheet and cashflow budget, there is however consensus that the
principles and information required to produce these are currently subject to discussions and revisions are

required.

There are a number of trainings setup by both Treasury and system vendors on the balance sheet and
cashflow budgeting which we have attended and will continue to attend as the municipality to ensure fuil

compliance during the upcoming budgets and all other subsequent reporting requirements.
b) mSCOA Governance Structures

The introduction of mSCOA introduced a number of governance structures that were meant to ensure full
compliance and seamless transition when the deadlines for full implementation came. Key structures that

were established were as follows:
e Project steering comimitiee
o This was made of the following prescribed persons:
»  Project sponsor — Accounting Officer
®  Chief Financial Officer
= Senior Manager — Corporate Services

s Senior Manager — Engineering Services
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= Senior Manager — Community Setvices
v Manager — Internal Audit
. Manager — ICT
= Manager — Municipal Operations
= Manager — Budgeting and Reporting
s Manager — Revenue and Expenditure
e Project implementation team

o This is a committee that was assigned by the municipality’s Project Steering Committee

which also included a multi-disciplinary team as follows:
s Chief Financial Officer — Project Manager
=  Manager — Human Resources
. Manager — Project Management Unit
»  Manager — Environmental Management
8 Manager— ICT
s Senior Internal Auditor
s Manager — Municipal Operations
= Manager — Budgeting and Reporting
& Manager — Revenue and Expenditure
®  Manager — Supply Chain Management

All these structures were initially appointed in 2015 before full implementation of mSCOA. There has
been a number of changes in the municipality’s personnel which has resulted in the need for these
structures to be re-established to include new members of management and teplace those who are no

longer with the municipality.

5. Implementation of the Municipal Cost containment regulations

During the month of June 2019, the minister of finance approved Municipal Containment regulations
effective from 1 July 2019. The regulations required municipalities to develop, adopt and implement

policies as part of its budget related policies to support cost containment measures. These regulations
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were unfortunately approved after the municipal budget processes had been concluded which made it
difficult for municipalities to develop these policies at such a short space of time. The council of Winnie
Madikizeta-Mandela Local Municipality developed and adopted a policy on cost containment that is now

being implemented.
The municipality has since implemented the following measures in line with cost containment:
e No catering for all meetings taking fess than 5 hours
e No catering for all meetings held by only staff members regardless of the duration of the meeting
e Alf accommodation arrangements set within the limits as communicated
e All sporting activities have been discontinued.

The implementation of these regulations has seen a reduction in the amounts spent on traveling and
accommodation and catering expenses which we believe will assist the municipality to redirect these
funds to other service delivery initiatives in the years to come including the first months of this current
year. The table below indicate savings recorded up to the third quarter in the targeted areas compared to

the same period last year.

QUARTER 4

ITEM DESCRIPTION 2022 2023 | SAVING
Travel and accommodation 2,886,573.17 2,610,829.67 275,743.50
Catering 1,205,726.75 542,229.08 663,497.67
Spansarship {(Sport development) - - -
Sport Activities [SAIMSA) - - -
Consulting fees 5,557,768.94 3,244,689.71 2,313,079.23
Total 9,650,068.86 6,397,748.46 3,252,320.40

The table shows a decrease of over R275 thousand on travel and acconumodation, over R542 thousand on
catering compared to the same period last year. The table also shows a significant increase of over R2.3

million on consulting fees compared to the same time last year.

a. Supply and Delivery of Municipal Vehicles

As part of the cost containment regulations municipalities were directed fo utilise the transversal contracts
entered into and negotiated by National Treasury to procure municipal vehicles. According to the
regulations, municipalities are only allowed to procure vehicles using any other means only if they can
demonstrate that they will get the vehicles cheaper when using their own procurement processes. The
municipality applied to participate in the transversal contract (RT-57 2019) for procurement of municipal

vehicles with National Treasury and approval was granted.
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The municipality gathered information on how the procurement must then take place through the Special
Conditions of Contract, This meant that all advertisements for this procurement will now be cancelled and
completely discontinued. The procurement process through the transversal contract requires the

following:

e The municipality to identify the need

Devetopment specification

e Check the specification against published suppliers and specification by Treasury

o Identify the supplier that is rated higher by treasury on the list of suppliers

e Send the order to the highest ranked supplier first

e Allow three working days for the supplier to respond

¢ Move only to the second ranked supplier with the permission of the highest ranked supplier
The municipality successfully procured a refuse skip bean truck during the 2021 financial year.

The municipality also completed a process of procuring vehicles for Political Office Bearers which were
confirmed to have been delivered to a Toyota dealership in Kokstad on the 18" of November as promised
and were registered in the name of the municipality on the 30" of November 2022 with full delivery being
on the 3% of December 2022. The municipality is currently in the process of securing further vehicles as

follows:
= Refuse removal bakkie
¢ Disaster Management bakkie
e Pool bakkie

These were expected to be delivered between April and May 2023 from the date the orders were issued,
however engagements with Totoya South Africa and confirmed backlogs in the manufacturing processes
it has since been confirmed that all three vehicles will be delivered by 30 June 2023 and these were

actually delivered on the 27 of June 2023,
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b. Provision of vehicle fleet management services for the period 1 April

2021 to 31 March 2026

As part of both cost containment and operational needs of the municipality, the municipality has been
approved to be a participant of RT-46 2020 arranged by National Treasury. The contract covers a range of

services including the following:
a) Fleet data integration
b) Fuel, oil and Toll services
¢) Managed Maintenance, Repairs and Accident Reports
d) Vehicle Tracking and Monitoring
e) Driver, Vehicle Condition and Fine Management

We were hoping the approval in this contact will greatly assist the municipality in addressing the delays
in procurement processes in cases where vehicles are required fo be available for use in the short space of
time. There are challenges which cause delays in the maintenance processes that we believe will need to
be addressed with both National Treasury and Wesbank fleet services as the appointed service provider.
Meetings are held quarterly with the appointed service provider to raise challenges faced. Some of the

challenges are as foilows:
¢ Shoddy work performed by some appointed mechanics

e Delays in assessments conducted by the service provider before approval of the repair work

required
o Mechanics taking longer than expected to complete approved maintenance work
e Locations of service providers not confirmed before work is allocated

As part of the meetings with the service provider appointed by National Treasury we have been able to

get clarity on some of the issues with their proposed solutions:

e Allocation of work is done according to the contract terms requiring that emerging mechanics and

workshops be prioritised

e Mechanics and workshops used are registered in the database of approved workshops with a

rotation system required

e More assessors have been recruited to address delays indicated
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e The location of the municipality and lack of approved workshops in the area make it difficult to

allocate work outside the province

e The municipality to provide a list of workshops that have been used over the years who are quick

to respond to cur maintenance requirements
We will then monitor the performance of the contract after these and provide more guidance on ways to

improve our maintenance work.

6. Year -end processes

a. Stock count

The municipality runs a storeroom managed with the Assets and Stores Management Unit that

oversees proper recording and accounting for stock movements.

The inventory count is performed to ensure that all stock movements were recorded and to test
effectiveness of stock control measures. This is a process that is done in the presence of the
Auditor-General or delegate, in this case delegated to our Internal Audit Unit. The stock count

was performed on Friday the 30th of June 2023 in the following storerooms:
e Finance
e Refuse removal
e Cultural Village
e Electricity

On 30 June 2023, the stores management section conducted a 100% verification of inventory in
the municipal stores for purposes of ensuring that inventory for year-end has been correctly
valued at reporting date. The preparations for a successful inventory count were carried out
through implementing the approved AFS compilation plan. For increased assurance, the Auditor

General and internal audit of the municipality was invited to take part in the inventory count.

The results of the inventory count showed inventory levels valued at an amount of R

1 383 522.59. The inventory movements for the quarter can be broken down as follows:
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T hneon | NS T st | wameorss kst & st cLosiGsaunee
Electricily Flectricity 1061 563.66 214525 4977533 100% 643.08
Refuse Solid Waste Removal 244 908.16 85 970.00 15 584.05 261 669.65 57624.42
Stationery BT.O 52517446 247 555.26 277619.20
Building Material Building Mterial 2 865.00 2 865.00
Cleaning Material Admin & Corporate Support 93 863.09 58 092.20 3577089
Security Equlpment Security Equipment
Fuel Fuel 3116949 31 169.49
Anima! Feed Licensing and control of animats 158 060.00 158 000.00
Dlsaster PPE Human Resources
TOTAL COST 192837437 279 139.49 1772930 806 261.97 138352259

b. Irrecoverable debtors identified

The municipality contracted an external debt collector to assist with debt collection. As part of the debt

collection process a continuous assessment of collectability of each debt is made to ensure that there are

no changes in the status of debtors and or ownership of the debt. Regular meetings are held with the debt

collectors as part of the municipality’s contract management processes where it has become clear that

some accounts may not be collectable and therefore a write-off is recommended. Below is a table

showing the details of then amounts and affected accounts which is then followed by and explanation of

the findings that have resulted in the recommendation:
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Summary of Write-offs

Account lAccount Holder [Status |90 Days Plus|90 Days Plus Td Total OulstangWriteoff amount Res88,000 and municipatity wit| Recomendationby Kunyole/ McService/ Charge
recommend write off, This
atcout is accumulating interest
6346 BIZANA FUNERARVorking o] 546,195.66( 1,366,635,72 | 1,392,743.62 |  588,000.00 Bizan funerat P every month Billing Erecr Billing Etror
C T e T ey e e e Thereisnupusslblecoilet%ion SRR RETEA I O
50236 |Mrs. MR, Uingarfiransido | '15,376.82| " 48 208.52] *-48,969.00 "'-43,959.00 Transido on thisgite T - |Recammendation by Kumyolz Refuse .
TR ISR St B B TRt E { SR ':?hereiumpnsslblecoileciim'. : L S
50332 [Mr LG o [Teansido | 16,376,827 ds, 20852 ] T 48,969.00 "4896900 Transida " |onibissite .  Recommendation by Remyolz Refyse:
R EEs [EREUERRR IR RERCETRS PSR EETTEERH B R Thzereisnopusslblecoile&wﬂ D ST
50163 " |Mr M. Bitana | Transido | 16,174.07| 7 147,73285 | 48,485.98 | 4848598 Transidp - [on thig site 115U Reconmendation by Kumyolz Refuse <11
B B FC S E RTINSy EPRCPSIREEA NS SEA DR F 'lhereisnopnsslbleco1lemon : EERRERHEHE
50845 {MRS. XHALABILFransido | 16,374.07] 47,7326 | - 4s,d85.08 '4a,4ss.ga Transido - -|en this site -7 " |Recommendatian by Kumyolz flefuse .- -0
Sob ke e s e e There:snopusslblewllecﬂml R s
50325 MR LM, MDING| Transide | 15,588.3a] 4635206 [ - a2,003.75 | 47,083.75 | Transido +- jen thissite " Recommendation by Kumyolz Refuse © 272
R BN S e TRTEPuRN IEENRETAE DTSTERIIERtD) IEIECRSIREEES: INTE SR EPEI A .'_'_:_'Therensnopnsslhlemllecuon ST e e
50212 MRS S.CIAL S Frranside | 15,374.27] 1 45,84453 | 46,568.28 | 46,568.28 | Transido - {on this site o | Recommendasion by Kumyolz Refuse .~
R T R BT DR IEETET) [RE RN ARt INEEFETAARY ’rherelwoposslblecullectiun.';_:. SRR S
50251 [MR 9.1, UNGANTansido | ‘1414613 |~ 42,8940 ~357.09| 43,574.08| Transido’ - Jonthlssite 1L perommendation by Kumyoli Refuse
T | ] e T Therensnopussiblecollectinn : Ll
50340 " [MRT.M.MPIA [Transido | 13,983.27] 4246032 | 43,133.44| 4313344 Transido - {onthissite oo Ton : neéon'{riiéndananm}'xumyuli'nefuse R
SR ISR N BRI BRI RIS EERTHEEN PR ISR The:eusmpusslhlewllectlon : : -- s
7357 |NUBAT © U [Transide | 10813.44] 36,593.26| 37,4865 | 37,186.75 | Transido "+ {on thisstte o :necummendat;onbvxurnvolz Re!use R
S s e e A e e e The:e1snupnssmlecolletllon : ReccmmEﬂdnlionvaumyulz Refuge "~ v
5438 " {MAMPSHIKARGransido” | 1,069.20] T 2,828.00 | 3.894.07| 7 3,890.07 | Transido L fon thisite ot n P I L Intrest- Thepe l T T
T ] e e e s ThEI’EiSHDpDSSihEECB"EClIun Mecommendatinnbykumyulz no_sgw_i.ce_. B :
5159 |TRANSIDO - |Transido { 2,369.251 24464 | 244821 2448.21 | Transide - “lon this site B RN
64 1,811,542.17 | 1,006,798.55
Account 6346

A billing from prior years of R588 000 that was identified during the engagement with the
customer and is uncollectable, this was identified to have happened in 2016/02 for electricity
billing in which the customer is disputing, reasonable assessment of consumption in this account
point that this is a billing error.

Account 50236; 50332; 50163; 50445; 503235; 50212; 50251; 50340; 3757; 8488 & 5159

During the recovery of these accounts an amount of R467 767.55 relating to refuse collection
billing and interest was identified to be uncollectable as all reasonable steps to identify and trace
these customers were impossible. These are accounts opened in the names of tenants with
untraceable data account opened in Transido Property (Erf 111).

It is therefore recommended for council to consider the write off of these amounts as these are
irrecoverable. Based on the background work done to trace these accounts it has proven that the
exercise may be too costly and the books of the municipality may be overstated.

¢. Compilation of the immovable asset register

During the fourth quarter, the municipality advertised a tender to acquire the services of a
suitable service provider that can assist the municipality with preparation of the immovable asset

10|Page



register for a period of 12 months. The submissions from bidders was evaluated and adjudicated
during the quarter and Lilitha Project managers was the successful bidders appointed by the
municipality.

The asset management section invited key stakeholders within the municipality and conducted an
inception meeting on the 22nd June 2023 where the pertinent matters were discussed and the
planning was initiated.

The municipality has conducted 2 additional meetings with the service provider where the
submission of information is facilitated and outstanding information as well as challenges are
circumvented. The service provider is now on site and has, after gathering the relevant
information, mapped all the places for verification on the GIS maps. On site verifications have
commenced from the weekend of the 8th July 2023.

d. Compilation of the movable asset register

The movable asset register is subject to monthly reconciliations which assists the sections to
track and deal with changes monthly, including the processing of monthly depreciation. The 4th
quarter asset verification was conducted in order to make the following updates to the asset

register required by the GRAP standards:
e Conditional assessment of assets
e Updating of asset custodians
e Reassessment of useful lives
e Updating of asset [ocations
e Confirmation of physical existence

e Completeness of the asset register

From a combination of the events which transpired during the year and outcome of the asset
verification conducted, the asset management section recommends that a disposal of assets with
a carrying amount of R 799 237,12 through auction (where applicable) be approved by the

standing committee as per the summary below:
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FURNITURE

AND 2222

FIXTURES 226.72 | 880 878,89 100 164.90 1 908 718.32 105 229.03

INTANGIBLE

ASSETS 89 900.00 | 89 899,00 - 89 §99.00 1.00

MACHINERY

AND

EQUIPMENT 257 350.00 | 235 266.94 3 956.54 239223.49 18 126.51

TRANSPORT

ASSETS 760 469.70 | - 84 589.12 84 589.12 675 880.58
3329

TOTAL 046.42 2 200 044.84 188 710.57 2322 429.93 799 237.12

It is noteworthy that that the biggest contributor in terms of value for the proposed disposal
above is the singular disposal of a municipal vehicle allocated to the office of the mayor which
got involved in an accident on the 18th May 2023 and was subsequently declared a total loss by
the municipality. The municipality opted to take the option of getting a replacement vehicle from
the insurance rather than accepting the cash pay-out and such replacement vehicle was delivered

to the municipality on the 2 st June 2023,

Reasons for disposal can be summarised into the following groupings below:
e Irreparable, damaged and no longer function as required by the management
¢ Lost/stolen/damaged and reported to the insurance

e Used up and no longer functioning as intended

a) The committee to recommend the disposal of assets as proposed in the report in line with the
requirements of the asset management policy to the executive committee and further

reporting to council.

7. Grants Re-allocation and adjustment budget

The stopping and re-allocation of conditional grants is done in terms of sections 18 and 19 of the 2022
DoRAA against municipalities that reported significant underperformance, and non-compliance against
conditional grants frameworks and the provisions of the Act against the 2022/23 allocations.

The purpose of sections 18 and 19 of the 2022 DoRAA is to avoid fransferring more funds to
municipalities that are sitting with unspent transferred funds, avoid fiscal dumping, addresses possibilities
of funds misused and support fast moving projects in year.
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The stopping however does not imply that projects should stop, rather municipalities should reprioritise to
accelerate against their committed ready projects. Only projects that are not ready for implementation in
the current year are affected by the stopping process as transferring more funds could lead to the misusing
of the conditional grants.

The stopping and re-allocation process provides that municipalities that are showing improved
performance could be considered for additional funding and the ones that are under performing could
have their funds stopped in the current year. These municipalities will be supported in future when their
petformance improves.

Eleven capital grants are being affected by the stopping and re-allocation process namely; the Water
Services [nfrastructure Grant (WSIG 5B), Regional Bulk Infrastructure Grant (RBIG 5B), Public
Transport Networks Grant (PTNG), Urban Settlements Development Grant (USDG), Informal
Settlements Upgrading Partnership Grant (ISUPG), Neighborhood Development Partnership Grant
(NDPG 5B and 6B), Integrated National Electrification Programme (INEP 5B and 6B), Municipal
Infrastructure Grant (MIG), Rural Road Assets Management Systems Grant (RRAMS) and the
Integrated Urban Development Grant (ITUDG).

Reconeilizton of Winnie Madikizela-Mandela Local Municipality aliocations for 22/23 MTREF

Additional Additional Stopping and
Revised Allocation Allocation Re-allocation [Revised
2021122 Change 1012123 July 2022 October 2022 [March 2023 |2022/23 2023/24 2024125
Natienal Allocations
Operationid 317,560,650 33,892,750 | 351,453,400 12,790,606 - -217,800 364,025,600 344,768,656 366,424,200
Lquitable Share 289,620,000 30475000 320,095,000 - 328095000 339797000 361325000
Financial Management Grant 2,000,000 100,006 2,100,060 - 2,100,000 2100400 2300000
xpanded Public Works Programme 3,570,000 117,000 3,687,000 - 3,687,000 - -
Municipal Infrastrueture Grani 5% 2553150 200,750 2,751 900 - =217 800 2534,100 2871650 2950200
Dizaster Management Grant - - - 12,190,000 - 12,790,000 - -
Governmeal Support Grast 19.819,500 3,000,000 22,819,500 22 819500 - -
Cupital 76,924,850 -8,238,750 | 68,086,100 - 33,806,000 -4, 138,200 98,353,900 82,561,350 B 241, 800
Municipal Infrastracture Grant 48471,850 3814250 52.286,100 -4,138.200 48,147,900 54,561,350 56,984,800
Infegrated National Eleetrification 284530000 12,053,000 16,400,800 16,400,000 28,006,000 29357800
Disaster Recovery Grant - - 33,806,000 33806000
Provincial Allocations
Operatfonal 300,000 - 300,000 - - B 300,000 Ja6,000 322,000
500,000 - 500,000 - 500,000 500,000 522,000
TOTAL ALLOCATIONS 394,085,500 | 25.654,000| 420,639,500 12,790,000 33,806,000 4,356,000 | 462,879,5001 427,830,000 | 453,138,000

The table above shows an amount of R4.3 million has been re-alfocated away from the municipality due
to under-performance on the Grant as at the end of December 2022. This is the main reason for this

budget to reduce the municipality’s planned expenditure on the program.

1. SUMMARY OF THE BUDGET BY REVENUE SOURCE AND EXPENDITURE TYPE

13|Page




WINNIE MADIKIZELA-MANDELA LOCAL MUNICIPALITY

ADJUSTED OPERATING BUDGET BY REVENUE SOURCE AND EXPENDITURE ITEM

CURRENT YEAR 2022/23

Latest Adjusted 2022/23 Adjustment Adjusted Budget 2022/23

Revenue by Source

Agency Senices -R 1,520,874.00 | R - -R 4,620,874.00
Fines; Penallies and Forfelils -R 592627.00 | R - -R 502,627.00
Interest- Investments -R 18,319,390.00 [-R 4,000,600.00 {-R 22,319,390,00
Interest- Cuisianding debts -R 2,148,781.00 [ R - -R 2,148,781.00
Licences aor Permiis -R 2403,886.00 | R - -FR 2,403,886.00
Cther revenue -R B811,971.00 |-R 56,396.00 |[-R 868,367.00
FProperty Rates -R 21,46B,489.00 | R - -R 21,468,489.00
Rental from Fixed Asseats -R 4,498,452.00 | R - R 4,498,452.00
Senvice Charges- Eiactricity -R 30,8456,308.00 |-R 6,600,000.00 |-R 36,845,308.00
Sendce Charges- Waste -R 4,501,966.00 | R - -R 4,501,966.G0
Transfers and Subsidies -R 467,235,468.00 | R 9,096,381.891 i-R 458,139,066.09
Total Revenue -R 554,347,202.00 [-R 8960,004.09 |-R 555,307,206.09
Expenditure by Type

Buik Purchases R 40,005,406.60 | R - R 40,005,406.00
Contracted Sendces R 99,503,653.00 | R - R 99,503,653.00
Deprecialion and Amorndisation R 49,735,160.00 | R - R 48,735,160.00
Dispesal of Fixed and Intangible Assel R 26,336,122.00 | R 10,000,000.00 [ R 36,336,122.00
Employse Reiated Cost R 122,283,544,060 |-R 231,868.00 | R 122,051,676.00
Interest; Dividends and Renton Land | R 100,000.00 | R - R 1006,000.00
Inventory Consumed R 5,888,942.00 | R - R 6,888,942.00
Other expenditure R 87,334,513.00 [ R 14,068.00 [ R 87,348,581.00
Provision for bad debt R 9,600,000.00 | R - R 9,600,600.00
Remuneration of Councillors R 27,047,160.00 | R - R 27.,047,160,00
Transfers and Subsidies R 3,349,260.00 | R - R 3,349,200.00
Total Expenditure R 472,183, 70000 | R 9,782,200.00 | R 481,965,9500.00
Surplus/Deficit |33 82,163,502.00 |-R 8822195891 | R 82,163,602.00
Non-cash {tems = 79,420,482.00 | R 10,000,000.00 | R 89,420,482.00
Available to fund Capital Budget | R 161,583,984.00 | R +,177,804.09 | R 171,583,984.00

a. Revenue adjustments

i. Transfers and Subsidies
A decrease of R9 million is as a result of the R4.3 million re-allocated from the municipal Infrastructure
Grant coupled with a R4.7 million from the Disaster recovery grant of R33 million that is allocated to
projects that are anticipated to be completed at the start of the following year.

b. Operating Expenditure

i. Employee related costs
This has seen a net decrease of R231 thousand from the 5% allocation that is part of the MIG framework
that has been caused by the re-alfocation of funds.

il. Other expenditure
The adjustment made relates to a re-allocation from employee costs funded from FMG to accommodation

for trainings funded from the same fund.

iii. Disposal of Fixed and Intangible Assets
The additional R10 million is allocated to roads and engineering in preparation for the write-offs that may

need to be processed at the end of the year as a result of the refurbished and rehabilitated roads during the

year.

2. CAPITAL BUDGET BY VOTE

4d|Page




WINNIE MADIKIZELA-MANDELA LOCAL MUNICIPALITY

2022/23 ADJUSTED BUDGET

ADJUSTED CAPI'TAL EXPENDITURE BY MUNICIPAL VOTE

2023 ADJUSTED BUDGET

LATEST ADJUSTED BUDGET |ADJUSTMENT ADJUSTED BUDGET
MUNICIPAL VOTE
Executive and Council R - R -
Corporate Services R 9.402,608.00 R 9.402,608.00
Budget and Treasury
Development Planning R 15,295,307.00 R 15,295,307.00
Comnmnity Services R 5,262,049.00 R 5,262,049.00
Roads and Engincering R 151,604,336.41 |-R 8,878,591.91 | R 142,725,744 50
TOTAL R 181,564,300.41 [-R 8,878,591.91 | R 172,685,708.50
FUNDING SOURCE
National Government R 116,083957.12 |-R B8.878591.91 | R 107,215,365.21]
Provincial Government R - R -
District Municipality R - R -
Other transters and Grants R - R -
Borrowings R - R -
Internally Generated Funds R 65470,343.29 R 65,470,343.29
TOTAL FUNDING R 181,564,3010.41 [-R 8,878,591.91 i R 172,685,708.50

Roads and Engineeting

The adjustment relates to the projects that were allocated budgets from the MIG allocation that have not
started and those where the allocation available is projected that it may not be utilised in full, these were
made due to the funding cut earlier indicated.

There are also projects that are expected to be completed in the first two months of the next financial year
and the amounts in question have since been moved to the final budget for 2023/24 with their funding
sources to ensure that no delays are caused before the adjustment budget processes.

AFFECTED PROJECTS

LATEST
ALLOCATION

ADJUSTEMENT

ADJUSTED
ALLOCATION

Construction of Mbizana Town Hall

R 5,595,763.60

-R 1,388,442.51

R 4,207,321.09

Construction of Bhukuveni to Ntshikintshane
Concrete Slab

R 700,000.35

-R 500,949.88

R 199,050.47

Construction of Mngomazi AR R 848,806.91 | -R  848,806.91 R 0.00
Construction of Mhiwazini AR R 700,000.35 | -R  700,000.35 -R 0.00
Rehabilitation of Mgomazi AR R 4,492338.13 |[-R 808,620.87 R 3,683,717.27
Rehabilitation of Bazana AR R 1.622,981.20 R 292,136.62 R 1,330,844.58
Rehabiiitation of Dumasi AR(Disaster) R 3,173,664.16 | -R  571,259.56 R 2,602,404.61

Rehabilitation of Matshezini AR R 2,988.896.07 | -R  538,001.28 R 2,450,894.79

Rehabilitation of Luphondweni AR R 3,720,997.56 | -R 669,779.55 R 3,051,218.01

Rehabitittaion of Zamiliwe AR R 4,250,296.45 | -R  765,053.37 R 3,485.243.08
Maintenance of Ntlozelo Access Road R 2,046,372.14 -R 368,346.98 R 1,678,025.16
Maintenance of Umbilambi SSS Langalethu-Dotye | R 2,285,932.10 | -R  411,467.77 R 1,874,464.33

Access Road
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Maintenance of Monti Access Road

R

£,754,032.97

-R - 315,725.92

R

1,438,307.05

Total

R

34,180,081.99

-R8,178,591.56

R

26,001,490.43

3. CAPITAL BUDGET BY ASSET CLASS

WINNIE MADIKIZELA-MANDELA LOCAL MUNICIPALITY

2022/23 ADJUSTE BUDGET

ADJUSTED CAPITAL EXPENDITURE BY ASSET CLASS AND FUNDING SOURCE

2023 ADJUSTED BUDGET

LATEST ARJUSTED BUDGET |ADJUSTMENT ADJUSTED BUDGET

ASSET CLASS
Community Assets R 44,744.415.95 |-R 1,207341.31 [ R 43,537.074.63
Computer Equipment R 4,439,565.00 | R - R 4,439,565.00
Electrical Infrastructure R 15,565218.00 | R - R 15,565,218.00
Furniture and Office Equipment | R 3307917.00 [ R - R 3,307917.00
Machinery and Equipment R 21739200 [ R - R 217,392.00
Other Assets - Buildings R 173,043.00 [ R - R 173,043.00
Roads Infrastructure R 83,629,920.00 [-R 6513,173.51 | R 77,116,746.49
Solid waste ifrastructure R 1,389,783.00 | R - R 1,389,783.00
Transport Assets R 5,076,957.00 | R - R 5,076,957.00
VAT Receivable R 23,020,689.47 [-R 1LI58077.08 | R 21,862,012.38
TOTAL R 181,564,300.41 [-R 8,878,591.91 | R 172,685,708.50
FUNDING SOURCE
National Government R 116,093,057.12 |-R 8,878.591.91 | R 107,215365.21
Provincial Government R - R -
District Municipality R - R -
Other transters and Grants R - R -

Borrowings R - R -

Internally Generated Funds | R 65,470,343.29 R 65,470,343,29
TOTAL FUNDING R 181,564,300.41 {-R 8,878,59191 [ R 172,685,708.50

¢. Capital Expenditure

i. Community Assets
The adjustments relate mainly to the adjustments made for the compiletion of the Civic Center funded

through MIG exclusive of VAT.

ii. Road infrastructure

The adjustments relate to roads allocated for disaster recovery that are expected to be completed after 30

June 2023 as well as MIG funded projects that have not started for which funding has been re-ailocated

away from the municipality.
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9. In-year budget statement tables

a) Budget Statement Summary

EC443 Winnie Madikizela Mandela - Tabile C1 Monthl

Budget Statement Summary - 14 Fourth Quarter

2021422 Budget Year 2022{23
Description Audited Original Adjusted Manthly YearTE} YearTo YD YTD Full Year
Cutcome Budget Budget actuak actual budget variance | varlance | Forecast
R thousands %
Elnancial Performance
Property rates 21,163 21,468 21,468 581 20,749 21,468 (719) -3% 21,468
Service charges 42,139 36,680 41,347 4,307 45,290 41,347 3,943 10% 41,347
v estment rev enue 16,784 9,760 19,090 2,467 21,970 19,090 2,879 15% 19,090
Transfers and subsidies 295,672 338,352 350,924 205 340,989 350,524 (9,934) -3% 350,924
Olher own revenue 19,284 14,18% 15,262 2,190 16,326 15,262 1,064 7% 16,262
‘Total Revenue {excluding capital transfers 389,042 420,449 448,092 9,749 445,324 448,082 |  (2,768) 1% 448,092
and contributions)
Employ ee cosls 107,129 124,799 122,052 15,314 112,849 132,052 (9,103) 1% 122,052
Remunerztion of Councillors 24,782 27,047 27,047 1,872 25,281 27.047 (1,786) 7% 27,047
Depreciatien & asset impairment 52,653 49,735 49,735 3,248 40,417 48,735 (9,318} -19% 49,735
Finance charges - 100 100 - - 106 {100y -100% 108
Inv entory consumed and bulk purchases 45,684 47,632 45,915 4,071 42,978 46,915 {3,537) -8% 46,915
Transfers and subsidies 1,251 3,200 3,349 1,234 2,593 3,349 (756) -23% 3,349
Other ex penditure 176,312 178,804 232,767 15,893 161,846 232,767 (70,921) -30% 232,767
Fotal Expanditure 407,8€1 431,318 481,966 41,829 386,045 481,966 (85,921) -20% 481,966
Surplus/(Beficit} {18,769) {10,870) (33,874) {31,879} 59,280 (33,874) 93,154 ~275% {33,874}
Transfers and subsidies - capital (imanetary 80,162 82,288 107,215 20,236 91,134 107,215 H#H -16% 107,245
allocations) {Nationai / Provincial and Districl) i
Transfers and subsidies - capial (monetary
allocations) (National / Provincial Deparbnentz!
Agengies, Households, Non-profit nstitutions,
Private Enterprises, Public Corparatons, Highar
Educational Insftutions) & Transfers and
subsidies - ¢apital {in-kind - all) 79 - - - 479 - 479 ¢ #DIVIGH -
Surplusi{Deficit) after capital transfers & 81,472 7,418 73,341 (11.644) 50,883 73,341 | 77,551 106% 73,34
contributions
Share of surplus/ {deficity of associate - - - - - - - -
Surplus! {Deficit) for the year 61,472 71,418 73,34 (11,644) 150,893 73,341 17,551 106% 73,341
Capital expenditure & funds sources
Capital expenditure 165,301 108,048 149,739 24,869 112,872 147,552 (34,680) ~24% 148,798
Capital ransfers recogrised 64,059 £9,045 93,055 17,237 84,000 93,058 (12,055) -13% 83,055
Borrowing - - - _ - _ - _
Internally generated funds 101,241 38,163 57,769 7,632 31,872 57,769 {25,897) -45% 57,769
Total sources of capital funds 165,301 108,048 150,824 24,869 112,872 150,624 {37,952} -25% 150,824
Financial position o
Total current assets 381,881 438,634 425,331 495,859 425,331
Total non current assels 806,463 797,687 871,215 853,038 871,215
Total current liabilites 75,518 64,201 102,931 86,364 102,931
Total non curreni liabilites 22,484 5,246 22,484 22,484 22,484
Community wealdi/Equity 4,090,344 1,166,184 1,171,431 1,240,049 1,171,143
Cash flows
Net cash from (used) operating 178,760 178,444 237,449 (24.666) 207,843 237,448 29,606 12% 237,449
Net cash from (usad) investing {159,813) (129,858) (171,246) (24,607) (124,887) {156,976)¢ (32,089) 20% (129,968)
Net cash from (used) financing - - - - - - - -
Cashflcash equivalents at the monthiyear and 277,109 385,302 343,311 - 350,065 357,582 (2,483} -1% 444,308
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Bays {91-120 Days |12%-150 Dys { 151-180 Dys 181 3:‘5 Owver 1Yr Total
Cebtors Age Analysis
Tolal By Iscome Source 5118 3,042 3,040 2,515 2,520 2,508 68,664 2,280 89,695
Creditors Age Analysis
Total Creditors 3,002 - - - - - - - 3,002
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The table above shows a summary of the municipality’s financial performance for the period ended 30
June 2023. The first part of the table shows financial performance which gives information about whether
the municipality made a loss or a surplus during the reporting period followed by a summary of the
municipality’s performance on its capital budget. This is then followed by the municipality’s financial

position, a summary of the cashflow recalculation and then debtors as well as creditors age analysis.
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b) Financial Performance by functional classification

EC443 Winnie Madikizela Mandela - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - Q4 Fourth Quarter

2021122 Budget Year 2022/23
Description Ref: Audited Original Adjusted Mounthly YearTD YeariD 411 YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance ; Forecast
R thousands 1 %a
Revenue - Functional
Governance and administration 339,259 362,794 385,817 4,021 404,625 385,917 18,108 5% 85,917
Executive and council - - - - - - - —
Finance and adminiskaton 338,258 362,784 385,917 4,021 404,025 385,917 18,108 5% 385,917
Internal audil - - - - - - - -
Community and public salety 3,860 4,866 5,086 1,623 5,332 5,086 246 5% 5,086
Cemmunily and social services 193 623 623 86 509 623 (1143 -18% 623
Sport and recreation - - - - - - - -
Public safaty 3,768 4,344 4,464 1,536 4,823 4,464 360 8% 4,454
Housing - - - - - - - -
Health - - - - - - - -
Economic and snvironmental services 51,861 78,100 102,760 12,366 62,292 102,427 { (39,B34)1 -39% 102,760
Planning end dev elopment 838 23,062 25,547 (212} 5,594 24813 ¢ (18,219)1  73% 25,547
Road transpart 51,023 55,038 77,214 12,577 55,598 77,244 1 (24,618); -28% 7,214
Enrvironmenlal protecion - - - - - - - -
Trading services 74,203 56,876 51,543 11,976 64,808 61,543 3,764 5% §1,543
Energy sources 66,431 47,325 53,325 11,622 56,683 53,325 3367 6% 53,325
Water management - - - - - - - -
Wasle w aler management - - - - - - - -
Wasle management 2,172 9,550 8,218 354 8,115 8,218 103y 1% 8,218
Qther 4 - - - - - - - -
Total Revenue - Functional 2 469,283 502,737 555,307 29,985 536,448 554,674 | (18,216)i -3% 555,307
Expenditere - Functional
Governance and adminisfration 150,782 204,620 202,945 18,850 161,410 202,945 | {41,535); -20% 202,945
Execisive and counc 54,350 64,084 64,639 5,042 56,636 54,639 (8.104)F  -13% 64,639
Finance and administrafion 92,856 132,844 134,124 12,990 101,168 134,124 | [32,985)1 -25% 134,124
Internat audit 3,577 4,682 4,182 818 3,708 4,182 (475)f -11% 4,182
Community and public safety 28,754 32,667 1,778 4,566 25,702 3,778 6,078)F -19% 31,778
Communily and social services 9,955 12,936 12,826 1,640 8,861 12,826 (3,965)f -31% 12,826
Sport and recreation 2,363 2,729 2,26% 317 1,753 2,269 (518); -23% 2,269
Public safety 13,6817 15,856 15,616 2,310 14,082 15,619 (1,667 -10% 15,619
Housing 818 1,046 1,064 299 1,036 1,064 (28);  -3% 1,064
Health - - - - - - - -
Economic and environmental services 115,864 102,588 128,513 §,152 93,850 129,513 | (35663)t -28% 129,513
Planning and dev elopment 24,701 37,667 37,762 4,163 21,674 37,762 ] (15,888)F -42% 37,762
Road transport 48,005 62,240 89,333 3,698 §9,792 89,3331 (19.541)] -22% 89,333
Environmental protection 2,159 2,681 2,418 291 2,184 2,418 (235):  -10% 2418
Trading services 111,390 90,304 113,604 7,692 74,671 113,604 | (30,934); -3d4% 113,604
Energy sources 96,817 63,408 87,433 4,672 52,336 87,433 (35087)1 -40% 87,433
Waler managemeni - - - - - - - -
Wasle water management - - - - - - - -
Wasle managemenl 14,573 26,896 26,171 3,020 22,335 2611 (3,835} -15% 26,171
Other 3,021 4,139 4,128 522 3,283 3,782 499y 3% 4,126
Total Expenditure - Functional 1 407,811 431,318 481,966 39,781 358,916 481,622 | (122,706)! -25% 481,966
Surptus! (Deficit) for the year 61,472 71,418 73,344 (9,796} 177,542 73,062 | 104,481 | 143% 73,341

The table above shows the municipality’s financial performance for the period ended 30 June 2023 in

functional classification which was created by National treasury to assist in reporting financial

information per functional area. This information is consolidated at National treasury level to produce the

provincial and national financial reports.
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¢} Revenue by Source

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter

2021/22 Budget Year 2022123
Description Ref Audited Qriginal Adjusted Monthly YearTD YearTD Y1D YT1D Full Year
Cutcome Budgef Budget actual antizl hudget variance variance Forecast
R thousands %
Revenue By Sourge
Property rates 2,163 21,468 21,468 581 20,740 21,468 (719) -3% 21,458
Service charges - efeciricity revenug 37,937 30,845 36,845 3,653 40,862 36,845 4,017 1% 36,845
Service charges - water revenue - - - - - - - -
Service charges - saniaton revenue - - - - - - - -
Service charges - refuse revenue 4,202 5,834 4,502 354 4,428 L 4,502 (74) -2% 4,502
Rental of fagiliies and equipment 7,511 3,893 4,498 382 4,425 4,498 (73 -2% 4,498
Inlerest eamed - extemat Investments 10,784 9,760 19,080 2,467 21,970 19,090 2,879 15% 19,000
Interest earned - outstanding deblors 4,691 5,378 5378 607 5,607 5,378 1,229 23% 5,378
Dividends received - - - - - - -
Fines, penallies and forfeits 386 593 593 11 70 503 (523) -88% 583
Licences and permils 2,141 2,404 2,404 179 2,169 2,404 {235) -16% 2,404
Agency services 1,202 1,401 1,521 85 1,361 1,521 {160} 1% 1,621
Transfers and subsidies 295,672 338,352 350,924 205 340,989 350,924 {9,634} -3% 350,924
Gther revenue 891 520 668 946 1,605 858 826 5% 868
Galns 2,461 - - - - - - =
Tatal Revenue {exciuding capital transfers and 369,042 420,449 448,092 9,748 445,324 448,492 (2,768) 1% 448,092
contributions)

The above table shows the municipality’s revenue per revenue source. This is in line with the services that

municipalities are providing. An analysis of each revenue source follows below:

PROPERTY RATES: The municipality being a local municipality levies property rates on all
rateable properties within the Mbizana area in terms of the Municipal Property Rates Act No.6 of
2004. The categories of rate payers include government departments which own properties, like the
Department of Public Works which are levied once at the beginning of the financial year which
{ead to the revenue generated for the month to be R14.7 million in the 1¥ month and a decrease to
an average of R584 thousand as expected for the following months to the end June 2023, The
revenue recognised on this stream for the year is below the projected revenue by 3% with R581
being recorded for the month of June 2023, This is made up of the R584 thousand a month for the
past 10 months added to the once-off billing of R14.7 as well as the R581 for the month.

ELECTRICITY REVENURL: The municipality distributes electricity in the town area as per its
distribution Heence. This is one of the major sources of revenue for the municipality as households
now depend on electricity for their day to day living. This is a ftrading service where the
municipality gives electricity equivalent to the amount provided by the consumer. Municipalities
are therefore expected to at least recover the cost of providing the service. The approval of tariffs

by NERSA is set up such that the municipality can make some form of surpluses from sale of
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electricity so that it may be able to maintain the infrastructure used to render the service and defray
all other operating expenses related to the service provision. The municipality has generated over
R3.9 millien for the month and & year to date actual of just over R40.8 million for the twelve
months of the financial year. This is above the projection by about 11% which may added up to R4
million by the end of the year as attempts to better the situation continue to yield positive results.
This upward trend may be attributable to the new customers having been connected and adding to
the revenue base that were not there at the start of the financial year like the Bizana Walk mall. As
previously reported, the municipality has installed an automated meter reading system to assist in
reducing losses and detect areas where there might me tempering with the municipal infrastructure.

There are however challenges that the municipality has faced with the system:
o  Modems damaged by water
o Modems being stolen or damaged

The municipality’s electricity section is working on a solution to have lockable boxes where these
modems are installed. Continued {oad shedding continues to pose a threat on the municipality’s

revenue generating capacity.

e Solid Waste Removal: Collection and disposal of solid waste is one of the services that the
municipality provides to the town area and a few sites outside of town including the Wild Coast
Sun Casino. The municipality has implemented a new billing approach which ensures that all
customers who individually generate waste are billed individually. The exercise was conducted by
the refuse section and the billing database has significantly increased and showed us that there are
customers we have been providing the service to at no cost at all. This has resulted in the revenue
billed for the month to be around R334 thousand which has continued to be less than the revised
projection by 2%. An investigation indicated that the decrease is as a result of the correction of
categories from the verification conducted by the user department from the categories previously
confirmed for bifling purposes. There has been a growing trend of people running small business
coming to the municipality requesting their billing for refuse removal to be halted until electricity
supply returns to normal because they end up not being able to operate and therefore not generating

any revenue and no refuse to be collected, especially those that ate service driven,

¢ Interest on Investments: The municipality invests surplus cash and unspent grants to generate
interest that would be utilised to fund other municipal programmes, this interest includes interest on
the municipality’s positive balance in the municipality’s main account. The table above shows that

the municipality generated over R2.4 million worth of interest on investments with a year to date
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actual that is above the revised projection by 15% which we hope will be maintained as the new
year progresses to supplement the municipality’s funding capacity during the implementation of

the 2024 budget.

e Interest on outstanding debtors: The municipality charges interest on debtors owing for more
than 30 days at a rate of prime plus 2% as per the municipality’s credit control and debt colfection
policy. This has yielded interest of R607 thousand for the period ended 30 June 2023 which has
gone above the amount projected for the period by 23%. This requires intense debt collection
initiatives. A higher interest generation means the municipality’s debtors are more than what they

were projected to be.

e Fines: The municipality has a traffic department which enforces traffic laws and the municipality’s
by-laws. Anyone found to have contravened these laws is charged a fine accordingly. These fines
also include fines for electricity tempering. The municipality has recoded just over R11 thousand
worth of revenue generated on fines during the month of June 2023, 1t is worth noting though that
this does not represent cash collected (if related to traffic fines) and measures should be put in
place to ensure people pay their fines. Experience has taught us that people generally do not settle
traffic fines and, in most cases when they do they do so at lower values than the initial revenue
recognised. This is one of the areas where we were forced to adjust down in the previous year to

ensure that we end up with realistic revenues.

¢ Rental of facilities: The municipality has properties that it rents out to other businesses and
individuals from which it generates revenue. These include properties like the Boxer complex,
Spar, Browns, Bargain and others. The revenue generated here also includes rental for billboards
and advertising around the town area. The municipality has generated about R362 thousand for the
month which has left the actual performance to continue being just below the revised projection by
2% which is a result of other revised contracts that have been concluded as well as the new lease

agreement with Cybromax which has also started generating rentals.

e Licenses and permits: The municipality has a fully functional testing station which has been in
operation for the past three years. This has been one of the municipality’s promising revenue
stream since the completion of the testing station. The municipality only generated R179 thousand
worth of revenue for the period. The municipality has collected below the projected collection by

10% which we hope will be improved as winter school holidays are approaching.

o Transfers and subsidies: The municipality receives grants, both conditional and those without

conditions. The report shows that an amount of about R205 thousand has been transferred to revenue
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for the period ended 30 June 2023 from the operating grants whose conditions have been met. This has
resulted in a recorded year to date performance of R340.9 million for the eleven months of the
financial. This happens when the municipality has spent the grants according to the requirements of the
funders or DORA. The biggest chunk of these transfers is the equitable share that was received during
the months of July, December 2022 and March 2023.
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d} Debt Collection

The table below shows a 109% overall collection rate for the month ended 30 June 2023, However, we
note a 92% collection rate on leasehold fees, 128% on electricity, 66% on property rates and 105% on

refuse removal for the period.

WINNIE MADIKIZELA MANDELA LM : MONTHLY BILUNG B RECEIPTS [including VAT}
YEAR ENDING: 30 June 2023

NGVEMBER | DECEMBER | 2ad QUARTER

INCOME TYPE AUGUST )| OCTOBER

JANUARY | FEBRUARY

RATES

billed 14,903,736 949,866 9422719 16,795,341 936,601 903,140 913,27 2,151,018 918,558 918,830 932,302 20659501 WARix: M4MBY 947562 2,812,862 15,135,571
payment received LI01959 | 1869106 1203613 4IB6598 | 16600661 9,310,318 74978 11412,360 684,385 665,635 750.53% 0965581 SI0041| 6542 69650 1,866233 0,161,832
% of billing received 11% 1973 22B% ] 178% 1031%) 4% 414%; T5%] e B0% % 55% 8%, G6%) 66% 3%
ELECTRICITY

billed 25M531 2651815 | 350,753 8705199 24548141 26526801 2,604,130 TTL633 | RI67AM | 2567509 2,450,882 5218317 | 6,854,189 | 2479457 | 2,765,438 12,230,225 PN NE
paymant received 36190581 14695151  2638.8%0 7493 763234 | L2841 1529542 MIMTM[ KB 2791518 1,686,317 39041205 | 1405922 | 4,206,449 | 3,508,659 231,628 31,984,302

1445 55%] 5%

15%

% of billing received % 59% 1445% 305 log% 6% 5% 2% 1705 128% 5% A%

LEASEHOLD FEES

billeg 331,55 342,039 136678 1,010,313 336,678 336,678 538,816 3,212,172 U738 ui e 367,462 1,062,137 367462 | 356,802] 346359 1,070,623 4,355,245
paymenl raceived 264,563 185,372 130,854 821,389 164,984 307,243 332,688 905,514 35,881 516,956 305132 1,147,069 324762 | 358,087 § 317,580 1,000.42% 3,875,301
% of billing received 30% 8% BO% #1% 9% 95%) %) 5%, 4434 14%% 3% 108%] 8% 100%; % 934 B4

VAT !

bitled 484,588 505,807 635,855 1,616,650 475,120 504,658 SHLEH 1,507,472 523,468 493,807 479260 1496535 | LIGOM1 | 480553 | 921,634 3,256,9%2 1,888,698
payment recelved 590,554 269,882 508 655 1,365,131 1,186,268 419,078 293,788 1,804,136 420,004 552,284 34441 1316,6%9 05,501 9799 A7 1,617,658 6,207,624

BA%

54%

% of billing reteived|

250% 126 1 % 8% 25%) S8%

Ll

INTEREST

bilied 198,178 235,943 2713 561,228 194,383 224,882 283,064 02,330 248,625 248,688 283,495 45,808 81419 | 283837 25511 842,766 2,592,133
payment leceived 364,758 467,486 197,535 1,030,179 780,693 517,237 67,332 1,385,262 124,843 146,022 103,642 380,507 110,552 1200331 265153 455737 3,271,680
1% of billing received! 184%) 874 15 pili;3 H 194 39%| 43% 95% 59% 10%%
REFUSE REMOVAL

billed 376,45 372,082 316,273 1,124,825 758711 375,016 375,016 1,126,005 375016 377,136 376,718 1,128,931 36,7181 3767181 375,762 1,128,199 4,508,961
paymiens recelved 310,602 288,447 496,197 1,085,252 350,816 243,35 178 910,992 305,749 326,711 316,523 348,984 152588 | 389085} 35504 935,887 3,892,114

105%

764, pEra] 9 £ 91%i 58% 82_%

7% 8% k) 41%) 103%

% _of_ hilling reteivgd B3% 6%

TOTALINCOME

billed 18819449 | 5063643 [ 6,041,065 1924456 0 4567 | 50031141 5239,948] 15016630 5180440} 4953368 | 4,805,180 12461478 | 10,113,531 | 4,507,835 | 5,236,267 21,353,697 67,582,319
trecelved 6,860,539 | 4650408 5301 16,640,000 | 10,613,060 | 131788317 282,109 27,612,990 | 4005650 499117 | 3513575 9,791,844 | 2,889,016 | 6,540,004 | 5,718,953 15,147,374 69,392,978
% of &llling received] 36% 92%| 8% 36 283% 263% S4%) 1844 4 101% N, W 29% 133% 109% % 103%)

e) Accounts with dispute and in litigation processes

As part of the debt collection process in line with the municipality’s credit control policy a number of
accounts with long outstanding amounts get into disputes over issues that in some cases cannot be proven
or instances where the consumers claim to have fulfilled a condition that was agreed on with the
municipality but there is no documentary proof. Some of these accounts end up undergoing court
processes which we later find the consuniers have abandoned the case once requested to submit proof of

their dispute basis. Below are the accounts referred to:

A number of accounts that were identified during debt collection, however these accounts are part of the

ongoing dispute engagements and litigation processes.
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1.1.1.Account 680 - R401,411.92 and Acc. 1259 — R513,802.54 dispute on refuse billing,

1.1.2.Account 923 R1 748,071.31 dispute on electricity billing during the implementation of bulk

electricity meters.
1.1.3.Account 755 - R2.044,886.53 refuse billing is disputed
1.1.4.Account 766; 859; 842; 916 & 909 dispute linked to municipal transformex
f) Accounts identified as Indigent

During the verification of the indigent register for ward 01, a total of 108 accounts were
identified to be billed with property rates, refuse and interest. 65 accounts were verified as
indigent through the applicants Identity Number. These accounts were then corrected as per
indigent policy of 100% rates billed for the period 2022/2023 and refuse billed of 100%

- S _ Count of MUNICIPAL
_Description ACCOUNTS

Duplicate 2
Meets Criteria 2
NO A
CIPC Director 23
Deceased 6
Employed by State 3
Exceed Income Threshold 9
Yes o S 65
___Meets Criteria R - -
Grand Total 108

Out of 108 accounts taken for review from the external source, 65 accounts were confirmed to meet the
indigent criteria as per municipal indigent policy. On the 65 accounts 20 accounts had a total balance

outstanding to date of R41 999 relating to interest and property rates.

it is recommendation that a write-ofT of the previous years’ balances on these accounts with regards fo
property rates and interest billed as well as refuse billed to the indigent verified accounts be recommended

to council for approval.
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g) Expenditure by Type

EC443 Winnle Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance [revenue and expenditure) - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Deseripflan Ref Audited Originat Adjusted Monthly YearTD YeartD YD Y1B Fufl Year
Qutcome Budget Hudget actual actual budget variance variance Forecast
R theusands %
Expenditure By Type
£mployee related cosls 107,129 124,798 122,052 15,314 112,949 122,052 {9,103) % 122,052
Remuneration of councillors 24,782 27,047 27,047 1,872 25,261 27,047 {+,786) -1% 27,047
Dabt impaimmeant 822 9,600 9,600 - - 3,600 {8,600) -100% 9,600
Dapreciaion & assel impairment 52,653 48,735 49,735 3,248 40,447 49,735 (8,318) -19% 49,735
Finanse chargas 100 100 - - 100 {100} -180% 100
Bulk purchases - elsctricily 40,211 40,005 40,005 3,204 38,679 40,005 (1,327) -3% 40,005
Inventary censumed 5,413 7,627 691¢ 868 4,300 6,910 {2,610} -38% 6,910
Contracted services 63,459 86,644 99,475 6,423 74,797 98,475 (24,877) -26% 89,475
Transfers and subsidies 1,251 3,200 3,349 1,231 2,593 3,348 {756) -23% 3,349
Other ax pendifure 65,440 82,560 87,357 7.622 59,820 87,357 (27,436) -31% 87,357
Losses 46,551 - 36,336 1,847 27129 36,336 (9,207) -26% 36,336
Tetal Expenditure 407,811 431,348 481,966 41,629 386,045 481,966 {85,921) -20% 481,966

The table above shows the municipality’s expenses per type of expenditure. This is compared with the
revenues generated per type to determine whether the municipality is operating at a loss or a surplus.

Employee costs and Remuneration of councillors: The municipality has remunerated
employees who are remunerated as per the prevailing Bargaining Council agreements. The
expenditure for the period ended 30 June 2023 reflects an amount of R15 million for employee
costs and R1.8 million for the remuneration of councillors. The remuneration of councillors
continues to show a 7% saving compared to what is expected at the same period. Employee costs
have also continued to record a 7% saving that is always expected considering issues like, annual
increment for senior managers, annual and long-term bonuses, resignations, leave provisions and
vacant positions,

Bulk Purchases: The municipality purchases efectricity in bulk from Eskom for distribution to
the town customers. This is the main input cost to the distribution of electricity. The table shows
that the municipality recorded expenditure of R3.2 million on electricity purchases for the month
due to a change in billing dates from Eskom from mid-month to the start of the new month, with a
year to date actual which just below the projected expenditure by 3%. This amount only relates to
23 days of May and 07 days of June as billing by Eskom only took place a few days into the
following month.

Depreciation and asset impairment: The depreciation run has previously been performed after
the end of each quarter which has since been changed to monthiy, resulting in the depreciation for
June 2023 being R3.2 million as the asset register has been audited to confirm the reasonability of
the figures disclosed and ensure that the assets are correctly accounted for in the municipality’s
records. This has resulted in the depreciation recorded being below the projection for the period
by about 19%.
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e Contracted Services: This relates to the municipality’s general expenses that have been incurred
during the month where external service providers were used to render the service or procure
goods. This shows that the municipality incurred R6.4 million worth of expenditure during the
month. Despite this level of spending the actual performance against the projected spending is
still below by over 25% which is in fine with the 25% that was recorded last month which may be
attributable to the impact of slow activity during the first months of each financial year which the
municipality may not have recovered from as always experienced and requires better planning in
the years to come to ensure spending patterns are improved.

e Other Expenditure: This also shows a saving of about 31% which might be as a result of the
slow spending during the first months of each financial year which is always experienced. This

requires though that departments that are currently underspending be sensitised of the matter.

h) Revenue by Municipal Vote

EC443 Winnie Madikizela Mandela - Table C3 Monthly Budget Statement - Financlal Perfarmance (revenue and expenditure by municipal vote) - Q4 Fourth Quarter

Vote Description 1122 Budget Year 2022123
Ref Audited Original Adjusted Morthly YearTD YearTD YTD Y Full Year
Cutcome Budget Budgat actual actual budget variance variance Foracast
R thousands %
Revenue by Yote 1
Vole 1 - Executive and Council - - - - - - - -
Vole 2 - Corporale Services 483 137 508 60 622 508 113 22.1% 164
Vote 3 - Budget and Treasury Office 7613 344,169 363,840 3,380 382,654 363,840 18,714 51% 363,940
Wote 4 - Community Senvices 11,732 14,547 13,304 1,977 13,447 13,304 W3 1.1% 13,34
Vote 5 - Development Planning 22,00 44,531 44,481 887 22,219 44483 22,261} -60.0% 44,481
Vote 6 - Engineering Services 117,454 102,363 136,539 24,199 192,281 130,638 (18.248): -14.0% 130,539
Total Revenue by Vote 2 469,283 | 502,737 552,113 302037 53,244 552,773 (24,539) -3.9% 552,428

The table above shows revenue generated per municipal vote as defined in s1 of the MFMA. The table
shows that Engineering services has generated over R24.1 million for the month with Budget and
Treasury showing generation of over R3.3 million which may be attributable to the grants received,
interest received on investments and debtors as well as Development Planning at R587 thousand.
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i) Expenditure by Municipal Vote

EC443 Winnle Madikizela Mardela - Tabfe C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - Qd Fourth Quarter

Vote Description /122 Budget Year 2022123
Ref Acdited Qriginal Adjusted Monthly YearTD YearTt Yo YT Full Year
Outcome Budget Budget actuat actuaé budget varlance variance Farecast
R thousands %
Expenditure hy Vote 1
oig 1 - Exgcutve and Council 71138 84,391 34,186 6,069 74,145 84,186 A -12% 84,186
ole 2 - Corporate Services 40,512 59,772 57,986 5,963 43,061 57,086 14,925 -25.7% 57,985
Wate 3 - Budget and Treasury Office 24,251 41,521 43 3,310 26,820 43771 (16,951} -30.7% 43,771
Vote 4 - Community Services 59,268 79,012 78,098 10,292 67,751 78,088 {10,347)  -13.2% 78,098
Vole 5 - Development Planning 17,008 36,131 36,533 3,955 19,444 36,189 (16,144} -46.3% 16,633
Vole 6 - Engineedng Services 185,635 130,491 181,392 9,232 127,094 181,392 (54,287} -29.9% 181,382
Total Expenditure by Vote 2 457,811 434,318 481,966 139,781 358,916 484,622 {122,706)]  -25.5% 481,956
Surplus! {Deficit) for the year 2 b1,472 71,418 76,807 (9,579) 172,318 151 101,187 1 142.3% 10,452

The table above shows the expenditure by municipal vote. The total expenditure for the month of June

2023 amounted to above R39.7 million with a year to date of R358 miilion.
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j} Municipality’s financial performance

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter

2024122 Budget Year 2022/23
Description Refl Audited Ortglnal Adjusted Monthly YearTD YD YTD Full Year
YearTD budget i
Qutcome Budgst Budget actual actual varianca ; variatice | Forecast
R thousands %
Revenue By Source
Property rates 21,163 21,488 24,468 581 20,749 21,468 (715) -3% 21,468
Service charges - eleckicity revenue 37,937 30,845 36,845 3,853 40,862 38,845 4,017 1% 36,845
Service charges - w ater rev enue - - - - - - - -
Service charges - sanilalion revenue - - - - - - - -
Servica charges - refuse revenue 4,202 5,834 4,502 354 4,428 4,502 {74) -2% 4,502
Rental of facilies and equipment 7,511 3,803 4,488 362 4,425 4,498 {73 -2% 4,498
Interest eamed - ex ternal investments 10,784 9,760 49,000 2,467 2%,970 16,090 2,679 15% 19,020
Interest eamed - outstanding deblors 4,691 5378 5,378 807 6,607 E,374 1,229 23% 5,378
Dividends received - - - - - - -
Fines, penalties and forfeits 386 593 533 1 70 593 {523); -88% 593
Licences and permits 2141 2,404 2,404 174 2,189 2,404 (235):  -10% 2,404
Agency services 1,202 1,401 1,521 a6 1,361 1,521 (t60y: -11% 1,621
Transfers and subsidles 205,672 330,352 350,024 205 340,989 350,924 {8,934} -3% 350,824
QOther revenue 891 520 868 846 1,695 868 826 5% 868
Gains . 2,481 ez - - s - - -
Total Revanue (exciuding capital transfers and 389,042 | 420,449 448,092 9,749 445,324 adn,02 | (2,768) A% 448,082
contributions} .
Expenditure By Type
Employee related cosls 107,129 124,799 122,052 15,314 112,849 422,082 {8,103} 7% 122,052
Remuneralion of councillors 24,782 27,047 27,047 1,872 25,261 27,047 (%,786) 7% 27,047
Debt impairment 822 8,600 9,600 - - 8,600 (9,600): -100% 9,600
Depreciabon & asset impairment 52,652 49,735 49,735 3,248 10,417 46,735 (8,318) -19% 49,735
Finance charges 106 100 - - 100 (100} -100% 1o
Bulk purchases - sleclicity 40,211 40,005 40,005 3,204 38,679 40,005 {1,327} -3% 40,005
Inveniory consumed 5,473 7.627 §,910 614 4,300 6,810 {2,610} -38% 6,910
Conbracted services 63,499 86,644 98,475 6,423 74,797 98,475 | {24,677} -20% 99,475
Transfers end subsidies 1,251 3,200 3,349 1,231 2,593 3,349 (766); -23% 3,349
Other ex pendilure 65,440 82,560 87,357 7,622 59,920 87,357 | (27,438} -31% 87,357
Losses 46,5651 ~ 36,336 1,847 27,128 38,336 (9,207); -25% 36,336
'Totai Expenditure 407,81 431,11‘5!_3“ 481,966 i 41,629 386,045 481,966 | {95,921); -20% o~ 481,966
Surplus!/{Deficit) {18,769) (10,870} (33,874} {31,879} 59,280 {33,874)} 93,454 [(0)] (33,874)
Transfars and subsidies - capital (monatary allocations)
{Natonal / Provinciat and District) B0, 162 82,288 107,245 20,236 91,134 107,215 | {16,082) (0} 107,215
Transfers and subsidies - capilal (monetary allosatons)
(Natonal / Pravincial Departmennial Agencies,
Households, Non-profit institutions, Private Enterpises,
Public Corporatons, Higher Ecucational Institutions} - — - - - - - -
Transfers and subsidias - capitat {in-kind - al}} 79 - - - 479 - V_#DIW!]! -
Surplus/(Deficit) after capltal transfers & 61,472 1,418 73,344 {11,644) 150,893 13,341 s 73,341
contributions
Taxation - = - - - -
Surplus/(Deflcit) after taxation 61,472 1,418 73,341 (11,644} ¥ 150,893 73,341 73,31
Afributabla to mincrities - ~ - - - -
Surplus/{Deficit) altributable to mmuniclpality 61,472 71,418 73,341 {11,644} 150,893 73,341 73,341
Share of surplus/ (deficit) of associale - - - - - -
Surplus! {Deficit) for the year 61,472 71,418 73,341 {1,644} 150,893 73,341 |- 73,341

The municipality has so far recorded a surplus of over R150 million for the period ended 30 June 2023.
This must be seen in the correct perspective as there has been receipts of the expected grants from the
national purse. The municipality is still heavily reliant on grant funding and as such the surpluses still
need to be seen in that perspective as they relate to expenditures that are still to be incurred and possible
savings from non-cash items. Measures still need to be put in place to move the municipality towards

self-sustainability.
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10. Capital programme performance

a) Capital expenditure by asset class and sub-class

EC443 Winnle Madikizela Mandela - Supporting Table SC43a Monthly Budget Statement - capital expenditure on new assets by asset class - Q4 Fourth Quasier

2021122 Budgel Year 2022123
Descriptlon fef Audited Oyiginal Adjusted Menthly YearTD YearTD YTD ¥ Full Year
Outcomne Budget Budget actual actual budget variance varlance Forecast
R thousands 1 %,
Gapltai expenditure on new assets by Agset ClassiSub.clags o
Infrastructara AL 54968 | 14086 | 55876 s4908 | toogt 7% 54968
Roads Infastuclute 35,302 38,000 38,043 7,207 39,769 38,013 0,776 4% 38,013
Roads 35,302 38,080 37,144 7,207 38,769 37,144 (2645 1% 37,144
Road Stuctuies - - 889 - - 889 869 | 109.0% 889
Eleclisal Infrastucture 26,289 15,726 15,565 6,747 4 15,055 15,565 510 w7 15,665
MY Networks 25,565 13,840 14,251 6,747 13,878 14,261 383 2.7% 4,261
LV Nelworks 724 1,785 1,304 - 1,178 1,304 127 8.1% 1,304
Solid Waste Infrastructure 150 8,075 1,300 1,032 " 1,032 1,380 358 | 25.8% 4,390
Landiil Sites - 8,075 1,380 1,032 1,032 4,390 kst 25.8% 1,390
Waste Drop-off Pulnts 158 - —~ — - - - -
Communlty Assels 9,910 5,950 5,245 390 4,632 5,248 s | 11.7% 5,248
Communily Facilifes 9,940 5,355 4,640 880 4,632 4,640 7 0.2% 4,640
Halls 6,168 1,020 848 89 693 845 153 1B1% 246
Créthes 3743 2,075 935 349 1,890 r 935 {os5i  -102.2% 4 935
Markets - 1,360 2,850 451 2,050 2,658 aog| 283% 2,859
Sport and Recraation Faciliies - 595 509 - -r [i1:53 609 180,8% 4 609
Ouldoar Facililies - 595 608 - -7 609 gos | 1000% [ £08
Heritage assets 30 - - - - " - - 7 ]
Other Heritage 30 - - - - - - -
Other assets 460 11,562 | 11,828 - 997 11,828 foB3t i 91.8% 11,828
Operational Buildings 660 11,562 11,828 - 997 11,628 19,531 9.6% 11,628
Yards 63 - - - - — - -
Manufactusing Plant 597 11,562 11,828 - 97 1182 0831} 91.6% T e
Computer Equinment 1,834 2,125 4,440 388 626 4,440 3,813 1 B5.9% 4,440
Comptiler Equipment 1,834 2,126 4,440 388 626 4,440 813f  05.8% 4,440
Eurniture and Ofilce Equpment 84 1140 3,308 _(543) 1,147 338  a1e1) 65.3% 3,308
Fusiture and Offca Equipment B4 7,140 3,308 {548) 1,147 3,308 2,161 65.3% 3,308
Machinery and Equipment 119 128 27 79 2] 217 13g | 63.6% "7
Machinery and Eguipmaent 119 128 2117 70 70 217 38| 63.6% 217
Trahsbort Assets - 6,500 5,017 2,551 4,542 5,007 s34 105% 5,077
Transport Assets 6,500 5,077 2,551 4,542 5,077 534 1 10.5% 5,017
Total Capltal Expenditure oi: new asseta 1 14,385 95,294 85,086 18,246 57,901 85,086 17,185 | 20.2% 85,085

EC:443 Winnie Madlkizela Mandela - Supporting Table SC13b Monthly Budget Statement - capital expenditure an renewal of existing assets by assef class - Q4 Fourth Quarter

2021122 Budget Year 2022123
Desclption Ref Audited Original | Adjusted | Honthly YearTD YearTD Y10 YD Full Year
Quicome Budygat Budget actual actual budget variance | variance Forecast
R thousands 1 %
Capital expenditure on renewal of exisling asyets hy Asset Class/Sub-class )
infrastructere e 34%6 | 38,405 6,046 38| 3405 253 | 6% 38,405
Roads Ihfrastuciure 24,000 3,426 38,405 5,046 365,871 38,405 253 | 68% 38,405
Reads 24,090 3,426 38,405 6,046 35,81 38,405 2535 | Bb% 38,405
Commypity Assols w70 1,369 5,843 1l 4 5,843 4632 | 210% 5843
Community Faciles 26,700 1,360 5,843 177 4,211 5,843 16321 9% 5,843
Taxi Ranks/Bus Terminals 26,700 1,380 582 7 ! s L YT
Other asseis (83) 0 ! 09 MR 380 (339 -114.1% ]
Operafional Bulldings {63} 340 350 748 {aom 1144% 350
Mool Olfces U wo, ML . G ML B
Tota! c;;;ital Expenditure an renewal of existing assets 1 50,726 5,126 44,508 40,830 3768 ] B4% ‘ 44,598
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EC443 Winnle Madikizela Mandela - Supposting Table $C13e Monthly Budget Statement - capital expenditare on upgrading of existing assefs by asset class - Q4 Fourth Quarter

021122 Budget Year 2002123
Dascription Ref Aadited Orginal | Adjusted | Monthly YearTD YearTD ¥1D YT Full Year
Quicoma Budget Budget actual actual budget varisnce verlance Forecast
R thousands 1 %
Capital expenditura on upgrading of existibg assets hy Asset Class/Sub-class
Infragtructore 652 - 522 - - 522 522 | 100.0% 522
Roads Infasyushire 652 | - - 522 - - 522 522 100.0% 522
Roatls 652 - 522 - - 522 52| 108.0% 522
Community Assels Jdsm) o mes| e - Ae.| a7l gsew) TR | aer
Commurity Facilites 13,080 7,528 14,087 - 4,620 14,07 6471 9BA% 11,03'7'
Halls 18,080 7,628 14,037 - 4,620 11,037 5417 581% 14,007
Sport and Recreation Facittes 18,677 - 2,580 - -7 9,580 gaen| o0 [ 9,580
. oo Facies o0, -0 = e gm0 0% T esm
Total Capital Expendilure on upgrading of existing assets 1 40,188 7,628 FIRE:) - 4,620 1,138 15,50 | T83% 4%

The above tables indicate that the municipality spent R24.8 million for the month from its capital budget
for the period ended 30 June 2023. R13.2 million of this expenditure was made on roads with over R6
million spent on roads that were affected by disasters in April 2022, this is an encouraging picture
considering that this was the third month of expenditure since the grant was received about three months
ago. It is however worth noting that there are payments of close to 4 million that were received after 30

June 2023 relating to the Civic center that have been recorded as accruals and will be reported in the

annual financial statements as current year expenditure.
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b) Capital Expenditure by municipal vote functional classification and funding

EC443 Winnie Madikizela Mandela - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, tunctional classification and funding] - Q4 Fousth Quarter

2021122 Budget Year 2022{23
Vote Description Ref Audited Orlginal Adjusted Monthly YearTD YearTD YD YID Full Year
Outcome Budget Budget actuat actual budget variance variance Forecast
R thousands 1 %
Multl-Yesr expenditure approepriation 2
Wola 6 - Engineering Services 66,237 2,988 26,964 - 8,654 24,717 (16,063} -65% 26,564
Total Capital Multl-year expenditure 47 66,237 8,948 26,964 - B,654 24,17 (46,063) 65% 26,964
Single Year expenditure appropriation 2
Vela {1 - Execulive and Counch 30 - - - - - - -
Vote 2 - Carporale Services 1,855 12,900 9,403 1,084 4,403 9,403 (5,000) -53% 9,401
Vole 2 - Budget and Treasury Ofice - - - — - - - -
Vote 4 - Community Services 306 11,388 4,237 2,585 3,415 4,237 {822) -19% 4,237
Vote 5 - Dev slopment Planning 597 13,517 15,285 451 3,047 16,205 (12,249) -80% 15,285
Viole & - Enginsering Services 56,277 61,256 93,900 20,748 93,353 93,800 (547 A% 93,900
Total Capltat singte-year expenditure 4 99,064 ¢ 99,060 122,835 24,869 104,218 122,835 {18,617) -16% 122,835
_‘[_uiz_li!__Capital Expenditure 85301 ] - 108,048 149,789 24,869 112,872 147,552 (34,680} -24% 149,799
Gapital Expendlture « Fungiional Classification
Gavernance and adminisiration 1,885 13,240 9,778 999 4,489 9,178 (5,289) 54% 9,778
Execulive and council 30 - - - - - - -
Finance and adminlsiration 1,855 13,240 9,778 08 4,459 8,778 {5,289) -54% 9,718
Communify and public safely m 1,848 1,895 870 5,528 1,895 {367) ~19% 1,895
Community and social services 221 1,720 1,710 791 4 1,304 r 1,710 {316) -18% 1,710
Sport and recreation - 128 185 70 134 g 185 {51) -28% 185
Econamic and environmental services 135,767 67,336 119,894 14,452 89,998 119,894 (29,898) -25% 119,884
Planning and devetopment 76,744 25,820 42,867 1,198 r 14,339 ¢ 42,867 (26,528) -67% 42,867
Road transport 60,044 41,616 77,027 13,253 " 75,660 4 77,027 (1,387) -2% 77,027
Trading services 26,408 i 25,625 " 19,257 4 8,548 16,856 19,257 {2,400 -12% 19,257
Energy suources 26,323 16,425 16,265 &,747 il 16,058 16,285 {1,210) % 16,265
Waste management 85 9,200 2,991 1,801 1,801 2,991 {1,190) -40% 2,001
Yotal Capital Expendilure - Functional Classification 3 465,301 108,048 150,524 24,869 112,872 150,824 {37,952) 25% 156,824
Funded by:
Nationat Gov emment 64,058 66,945 93,0656 17,237 i 81,000 d 93,055 {12,055) ~13% 13,065
Pravincial Governmenl - - - - - - - -
Transfets recegniaed - capltal 64,059 69,245 3,055 17,237 81,600 93,055 (12,055);  -13% 93,055
Borrowing [ - - - - - - -
Internatly generated funds 104,241 35,103 i 57,769 7,632 r 34,872 i 57,768 (25,807) -45% 57,769
Totat Capital Funding 165,301 108,048 150,824 24,869 112,872 150,824 (37,952) -25% 150,824

The above table indicates that the municipality spent R24.8 million from

its capital budget for the period

ended 30 June 2023 which continues to be discouraging considering that we have two major projects that

have been continuously allocated the bigger share of the municipality’s available resources that have not

performed desirably during the past years and continue to do so in the current year as well and into the

following financial year.
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11. Maintenance of municipal assets

a} Repairs and Maintenance by Asset Class

EC443 Winnie Madikizela Mandela - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Q4 Fourth Quarter

2621122 Budget Year 2022/23
Gescription Rel Audited Original Adjusted Monthly YearTD YearTD YD YT Full Year
Qutcome Budyet Budget aciual actual budget variance | variance Forecast
R thousands 1 %
Repaits and naintenance expenditure by Asset ClasslSub-class
Infrastracture 6,845 21,346 37,132 27 78,284 37,132 8,848 | 23.8% 37,132
Roads infashucture 3,045 17,582 33,368 7 27,891 23,368 s477 ] 164% 33,366
Roads 191 640 640 - - 540 p4o | 100.6% 640
Road Stniclures 3,357 16,421 32,283 27 7,547 32,283 4635 | T144% 32,283
Road Fumityre 297 520 445 - 244 445 20| 45.1% 445
Electicat Infrastuclure 3,000 3,764 3,764 - il 3,764 san ) 6% | 3,764
MV Networks 3,000 3,764 3,764 - m? 3,764 3371 B0.6% 1,764
Gommnity Assets _ 482 618§ 819 87 668 B8 151 ] 184% B9
Community Faciites 482 519 815 a7 668 819 51 18.4% 819
Hals - 250 450 - 426 450 24 54% 450
Librarigs 69 155 155 - 155 155 - 155
Cemeleries/Cremalora - 100 100 gt 87 100 13 13.1% 100
Purts 413 114 114 - - 114 114 | 100.0% 114
Other assets 3,412 4204 3173 210 1,547 311 1,626 | 1.2% 3473
Operational Buldings 3,472 4,274 3,173 210 1,547 3173 1625 | 51.2% 3,173
Municipal Offices 3,328 4,125 2,984 210 1,301 2,984 1,503 | 53.4% 2,084
Yards 143 149 189 - 157 189 32y 17.2% 129
Computer Equipment 35 50 50 - 23 50 7| 540% 50
Computar Equipment 35 50 50 - 23 50 7| 540% 50
Furniture and Office Eguipment - 210 150 3 69 150 81 54.0% 150
Fumiture and Ofice Equipment - 210 150 31 89 150 gt | §40% 150
Machinery and Egquipment 256 506 520 - - 620 g20 | 100.0% 620
Machinery and Equipment 256 500 820 - - 620 6201 100.0% 520
Transport Assats 2,753 2,976 5,746 k3| 4,587 5,116 1,119 19.6% 5116
Transporl Assets 2,753 2,976 5,716 33 4,597 8 1,999 1 19.6% 5716
Total Repalrs and Maintenance Expenditure i 13,841 20,475 47,660 585 35,188 47,660 12471 26.2% 47,560

The table shows that the municipality spent R685 thousand on the maintenance of its assets and
infrastructure during the month of June 2023 with a year to date actual of R35.2 million being below the

projected spending by over 26% for the same period.
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b) Depreciation by Asset Class

EC443 Winnie Madikizela Mandela - Supporting Table SC13d Monthiy Budget Statement - depreciation by asset class - Q4 Fourth Guarter

2024122 Budget Year 2022/23
Description Ref Audited Orlginal Adjusted Manthly YearTh YearTD YTD YTD Full Year
Qutcome Budget Bitdget actual actual budget varlance vatlahce Forecast
R thousands 1 %
Deprecistion by Asset Class/Sub-class
Infrastructure 30,983 32,624 32,624 2,516 30,624 42,574 1,950 6.0% 32,624
Roads Infrastueture 29,635 #,230 31,239 2,400 29,277 31,239 1,962 6.3% 31,239
Raatls 12,802 13,524 13,524 1,027 12,562 13,524 982 1% 13,524
Road Structires 16,265 17,251 17,254 1,337 18,277 17,264 974 5.6% 17,251
Roed Furmiture 438 463 463 36 438 463 26 5.5% 463
Storm waler infrastucture 543 558 558 45 543 558 15 28% 558
Drainage Collection 204 210 210 17 204 210 [ 2.8% 219
Storn water Conveyance 338 348 348 28 338 34B 10 2.8% 348
Elsctical Infrastucture 638 656 656 52 638 605 3y -53% 656
MV Substations 81 53 53 4 51 53 1 2.8% 53
MV Networks 432 444 444 35 432 407 (261 BI% 444
LV Netwarks 156 160 160 13 155 146 oy 61% 160
Solid Waste Infrastructure 167 172 172 14 1867 172 5 2.8% 172
Landfill Sites 167 172 72 14 167 172 5 2.8% 172
Communlty Assets 2,881 7,176 6,732 204 2,446 6,732 4,286 63.7% §,732
Community Facilifes 2,110 5,075 5,075 138 1,676 5,075 3,300 61.0% 5,075
Halis 1,616 3,574 3,574 o7 1,182 3,574 2,392 66.9% 3,674
Créches 265 304 304 24 295 304 [ 2.5% 3c4
Cemeleries/Crematotia 13 4 14 1 13{ 14 0 2.8% 14
Parks 101 1,014 1,014 8 104 | 1,014 914 80.1% 1,014
Public Ablution Facilities 27 108 108 2 al 108 B1 75.2% 108
Stalls 58 61 61 5 gal 61 3 5.5% 61
Sport and Recreation Facillies 772 2,101 1,657 63 770 1,657 887 53.5% 1,857
Qugdloor Facifities 772 2,101 1,857 63 0] 1,657 887 sa5% T 1,667
Other assets 674 693 693 55 573 533 10 1.5% 93
Operationat Buiidings 664 680 680 54 860 870 10 1.5% 580
Municipal Offices 357 asa 366 20 356 366 10 2.8% 386
Pay/Enquiry Points 3 3 3 - 3 3 1 27.0% 3
Yards 77 70 79 [ 77 76 2 2.8% 79
Stores 145 118 118 B 115 108 M BI% 118
Tralning Centres 110 13 113 9 i 13 3 2.8% 113
Housing 13 13 13 1 13 13 0 2.8% 13
¥ r
Sociat Housing 13 13 13 1 13 13 I 2.8% 13
Intangible Assets 26 = = - - - - -
Licences and Rights 26 - - - - - - -
Computer Software and Applicalions 26 - - - - - -
Computer Equipment 2,278 2,223 2,667 170 2,348 2,667 321 12.0% 2,667
Computar Equipmant 2,278 2,223 2,667 170 2,345 2,607 31| f20% 2,667
Furniture and Office Equipment 2,174 1,274 1,274 63 933 1,274 KLY 25.8% 1,274
Furnitire and Ofice Equipmentl 2,174 1,274 1,274 63 833 1,274 341 26.8% 1,274
Machinery and Egulpment 2,894 4,321 4,321 133 2,202 4,321 2,030 | 47.0% 4,321
Machinery and Equipment 2,804 4,321 4,321 133 2,202 4,321 2,030 47.0% 4,921
Transport Assets 2,187 5,423 1,423 115 1,103 1,423 320 | 22.8% 1,423
Transpott Assels 2,187 4,423 1,423 115 1,103 1,423 320  225% 1,423
Tatal Depreciation 1 44,087 49,735 49,735 3,248 40,416 48,675 g250 | 186% 43,735

BlPage




12.  Supply chain management

The municipality has an established Supply Chain Management Unit in terms of the Municipal Finance
Management Act. The section is placed within the Budget and Treasury to deal centrally with all issues
that relate to procurement, demand management, logistics and disposals. The following is the indication
of the activities that have occurred within the department for the peried being reported on.

a. Acquisition management

To improve the system of acquisition management the following should be taken into considerations

e Goods and services must only be procured in accordance with authorized procurement processes.
e Procurement of goods and services, either through quotations or through a bidding process, must
be within the threshold values as determined by National treasury and the municipality’s supply

chain management policy.

b. Handling of tenders during and Post COVID-19

In attempt to continue delivering services to the communities decisions needed to be taken to ensure that
the municipality proceeds with the procurement processes in line with the limitations placed by the

regulations governing the movement of people and other things.

The municipality introduced virtual tender briefings using the Facebook live platform to share
information with interested parties and provide clarities on tenders issued by the municipality. This was
coupled with creation and introduction of email addresses where tenders can be submitted. This was done

to address the following:
e Procurement to proceed despite the lockdown
o Protect the public and municipal staff from direct human interaction
¢ Limit movement in line with the lockdown
e Avoid documents which are known to be one of the carriers of COVID-19
To continue ensuring these processes are transparent the following has been introduced:

e After each live Facebook briefing a register is generated of all those who interacted with the
presentation as instructed and posted on the municipal website so that all interested parties know

who is considered to have fully complied
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¢ Once the tender closing time passes, a register indication the name of the company. tender
amount, email address, date and time is prepared and posted on the muricipal website for all

bidders to know if their tenders will be considered
e All tenders are evaluated in electronic versions

¢ The recommended bidders are then requested to make a submission of the hard copies of their

submission {originals)

Only the hard copy of the winning bidder is then filed which also addresses issues with filing space and

safety of the documents.
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¢) Possible Fruitless and Wasteful Expenditure

The South African Revenue Services conducts audit of VAT claims every five years which fell on the
current year for the municipality. During the year we received requested for information from 2017 to
2021 which were all responded to VAT audit a communication of findings revealed that the municipality
received refunds that were not due in the periods in which they were claimed. This resulted in an amount
of over R19 million being disallowed. The reasons for this related to timing differences between when
the amount is claimed and when the amount cleared in the municipality’s bank account. It was agreed that
the amounts should have been claimed by the municipality at a later stage than they were claimed which

then allowed the municipality to rectaim the disallowed amount.

During this process, however, SARS revealed that the amounts disallowed have aitracted a penalty of and

amount confirmed at the time to be in the region of R3.5 million.

Attempts to get the breakdown of the penalty fee have not yielded any results to this point, however, an
analysis of the municipality’s VAT statement has revealed that an amount of R 8,404,998.21 has been

deducted from the municipality’s VAT refunds.

[t is recommended that the amount be reported to the executive committee for further reporting to council
for a possible investigation of the facts and a recommendation to council of possible treatment of the

amount
f) Irregular Expendifure

No irregular expenditure was identified during the quarter.
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PART 2 — SUPPORTING DOCUMENTATION

1. Implementation of the Finance Management Internship Programme

The municipality implements the Finance Management Internship from funded through the Financial
Management Grant as one of the conditions indicated in the grant framework. The program is

implemented in line with the guidelines that govern the following:
a) Number of intetns, which is 5 at all times
b) The minimum requirements for recruitment of the interns
¢) The recruitment process to be foliowed
d) The duration of the programme
¢) The remuneration structure and limits
f) The reporting requirements
g} The structure of the programme

The municipality curtently has two interns enrolled in the programme with the four currently being

recruited.

We noted in the past with concern that the municipality had not been following the guidelines in full
when these are being recruited which may resulting in funding being withheld should this be picked up
by the funder. Some of the candidates that get shottlisted do not meet the minimum requirements and no

proscribed process is followed as prescribed when the municipality decides not to follow the guidelines.

A meeting has been held with Corporate Services to assist each other in understanding and cortectly

implementing the programine,

The municipality had finalised the process of recruiting three additional Financial Management Interns to

make the required number of 5.

During the months of January 2023 one of the interns resigned from the municipality and the
municipality has also commenced with the recruitment processes. It was also noted that one of the
Interns stopped reporting for duty since the 9th of February 2023 and a report had been submitted to
Corporate Services to handle the matter and advise on the process to be followed. The contract has been

terminated and a process to recruit a new candidate has commenced.
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3. Creditors’ analysis

EC443 Winnie Madikizela Mandela - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q4 Fourth Quarter

X Budget Year 2022123 Prior year
Description NT -
Cote 0- - 61 - 9t - 121 - 131 - 181 Days - Over § Total tolals for chart
R thousands 30 Days 60 Days 90 Days 120Days | 150 Days § 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electicity o100 - - - - - - - - -
Bulk Waler 0200 - - - - - - - - -
PAYE deductions F 0300 - - - - - - - - -
VAT {output less inpul) P 0400 - - - - - - - - -
Pengions / Retrement deductions F o500 - - - - - - - - -
Loan repay ments F 000 - - - - - - - - -
Trade Crediors P oroo 3,002 - - - - - - - 3,002
Auditor General F” 0300 - - - - - - - - -
Otier " o000 - - - - - - - - -
Total By Custommer Typa 1000 3,002 - - - - - - - 3,002 -

The above table shows the municipality’s creditors and their ageing. The report shows that the municipality

has managed to settle all creditors within 30 days of receipt of a valid invoice. The municipality continues to

find ways to ensure that all creditors are settled within the stipulated times.

4. Investment portfolio analysis

EC443 Winnie Madikizela Mandeta - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q4 Fourth Quarter

Capital | Variable or Commissio Pastial !
Izvestrents by maturity Period of Interest Commissio | Expiry date | Opentng | leterestio bei Prematare | lavestment | Closing
Typeof ¢ Guarantee Fixed n Pald
Nama of Insklution & investment 1D Ref | Investment . Rate * n Reciptent of halance realised Withdrawal Top Up Balance
Invastment i {Yes! Noj tinterest rate {Rands)
investmeni “
R thousands | Yrsittonihs
Hunlcipallty R
FHE CALL DEPOSIT ACCOUNT(6255071776T) Nolfixed | Call Deposil Ne Variable | 0.011688777 0 na not fixed 23,501 25 (23,866 - -
FNB CALL DEPOSIT ACCOUNT(62450758078) Nolfixed | Call Deposit Mo Variable | 0.015424236 [ na not fixed 10,314 160 (10,534) - -
FNB CALL DEPOSTT ACCOUNT (62028477992) Motfixed | Call Deposit No Varabla | 0.01617928 0 nla not fixed 396,380 G443 (F2,113) 21,000 351,630
FiB CALL DEPQOSIT ACCOUNT (62816769220} Notfixed | Cafl Deposit No Varable | 0.016871863 ] nfa ol fixed 304 & (16) - s
ENB CALL DEFOSIT ACCOUNT(62816773073) Notfixed | Calf Deposit Mo Vatighle | 600760626 i] wa not fixed 2,806 2 (2,828} - 0
FNB CALL DEPGSIT ACCOUNT(626961 10170} Mot fixed | Galt Daposit No Variable ? 0.0473687655 ] wa not fixed 2,601 45 {451} - 2,188
FNB CALL DEPOSIT ACCOUNT (62852108531} Notfixed | Cali Deposil No Vatiabls  : 0.011153306 ¢ wa not fxed 36,108 404 (31,778) - 4,824
FNB CALL DEPOSIT ACCOUNT{62550716828) R I:J__nlﬁxed Call Deposit No Varlable 10015847774 i) wa not fix ed 524 15 (944) - k]
Funicipality sub-total 473,248 7,340 {142,528) 21,600 359,058
Entittes
Entities sub-total - - - -
TOTAL HIVESTIHENTS AND INTEREST > 413,248 90| (sl | 3805

The table above shows the municipality’s investments performance. The table shows that the municipality’s cash

and cash equivalents decreased during the period by over R114 million which lead to a decrease in its investments

for the period ended 30 June 2023. It should however be noted that this only reflects the difference between what

was received and what was spent.
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8. Allocation and grant receipts and expenditure

a) Transfers & Grants Receipts

EC443 Winnie Madikizela Mandela - Supporting Table SG6 Monthily Budget Statement - transfers and grant receipts - Q4 Fourth Quarter

2021122 Budget Year 2022/23
Description Ref [ Audited Original Adjusted Monthly YearTD YearTD budget YTD YTD Full Year
Outcome Burdget Budget actuai aciual variance | variance | Forecast
R thousands %
RECEIPTS; 1,2
Operating Transfers and Grants
Nationai Government: 295,190 337,852 350,424 - 341,208 M 54 - 4 350,424
Local Government Equitable Share 289,620 320,095 320,085 - 320,095 320,095 - 320,095
Fx panded Public Works Programme Inlegrated Grant 3,570 3,687 3,687 - 3,687 3,687 3,687
Logal Govemment Financial Managsment Grant 2,000 2,160 2,100 - 2,300 2,100 2,100
Municipat infrastructure Grant - 2,752 2,534 - 2,534 23,652 o 2,53
Naighbotthood Dev elopment Parmership Grant z 9,218 9,218 - - 9,218 o218
Disaster Relief Grant - 12,790 - 12,790 12,780 - 12,790
Provincial Government: 500 500 ¢ 500 - 500 500 - 500
Capacity Building and Other 500 500 500 - 500} £00 - 500
District Municipality: [ | - - - - - - - -
Other grant providers: ~ - - - - - - -
Total Operating Transfers and Grants 5 205600 | 338,3521 350,024 - 341,706 372,041 - 350,024
Capital Trapsfers and Grants 3
National Government: 86,447 82,288 111,856 - 94,568 111,956 | (17,388); -15.5% 111,956
Munizipal Infrastructure Grant (MIG) 51,023 52,286 48,148 - 50,682 48,148 25M1 53% 48,148
Naighbourhood Development Parership Grant 6,971 13,602 13,602 - - 13,602 : {13.602)} -100.0% 13,602
Integrated Natonal Elechifcaton Programme Gran 28,453 16,400 16,400 - 10,080 164001 (6,320); -3B.5% 16,406
Disaster Receovery Granl - - 33,806 - 33,808 33,806 - 33,806
Provincial Government: - - - - - - - -
District Municipality: - - - - - _ - ~
Cther grant providers: - - - - - - - -
Totat Capital Transfers and Grants 5 86,447 32,288 111,956 B 94 558 111,956 | (17,388)1 -15.5% 111,986
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 382,137 420,639 462,879 - 436,274 483,997 ¢ {17.388)] -3.6% 452,879

The above table shows grants received for the period ended 30 June 2023,
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b) Transfers & Grants Expenditure

EC443 Winnle Madikizela Mandela - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - (4 Fourth Quarer

2041122 Budget Year 262223
Description Ref [ Audited Origina Adjusted Menthly YearTD YearTD YTD hELS] Full Year
Outcome Budget Budget acfual actual budget variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expandliure of Transfers and Grants
Naticnal Government: 220113 337,852 356,424 22,953 232,951 350,424 | (117,473) i"'-33.5"."» 350,424
Loca Govamment Equitable Share 214,543 320,085 1 22,6086 24,8191 320,085 ; (108.276) -33.8% 320,095
Expanded Public Works Programme inlegrated Gran! 3,570 3,687 - 3,687 ’ 3,687 ' - 3,687
Local Govemment Financlal Management Grant 2,000 2,100 743 2,027 2,100 73 -35% 2,100
Municlpal infrastructure Grant - 2,752 307 2,651 2,534 1M1 46% 2,54
Neighbourhoad Development Parmership Grant - 9,218 - - 8,218 {5,218} -100.0% 218
Disastar Relief Granl ) - - T 2 eyl 12wl 127000 @yl 0% 12,790
Provincial Government: 144 500 500 58 461 500 (38 -7.0% 500
Capacity Building and Other 144 500 500 5 461 500 (39)1 -7.8% 500
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total opperating expenditure of Transfers and Grants: 220,257 338,352 350,924 23,011 233,412 350,924 § (117,512) -33.5% 350,924
Capitai expenditure of Transfers and Grants
Natienal Government: 80,152 82,288 107,215 19,074 90,592 08,281 (7,688) 4 7.8% 107,215
Municipal Infrastructure Grant (MIG) 51,023 52,286 48,148 6479 47,581 44,136 34451 7.8% 48,148
Naighbourhood Development Partnership Grant 688 13,602 13,602 - - 12,468 i (12,468}; -100.0% 13,602
Integrated Natonal Elecirification Programme Gran 28,453 16,400 16,400 7,567 15,511 15,033 478 ¢ 3.2% 16,400
Disaster Receovery Grant - 26,086 5,025 27,501 26,843 858 1 3.2% 29,086
Provincial Government: - - - - - - - -
District Municipaiity: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 80,162 82,288 107,215 19,011 90,592 98,284 (7,688}, -7.8% 107,215
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 300,419 420,639 458,13% 42,083 324,604 449,204 | (125,200){ -27.9% 458,139

The above table shows expenditure on grants that have been allocated to the municipality.
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¢) Expenditure on approved rotlovers

EC443 Winnle Madikizela Mandela - Supporting Tahle SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q4 F

Budget Year 2022123

Description

R thousands

Ref

Approved
Roltover
201122

Manthly actual

YearT actual

YTD variance

YTO variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs
National Government:
Local Government Equitable Share
Ex panded Public Works Programme Integraled Grant
Local Government Financial Management Grant
Municipal infrastucture Grant
Neighbourhcod Dev etopment Partarship Grant

Disaster Refief Grant

Provincial Government:
Gapacity Building and Cther

Other transfers and grants [insert descripion)
District Municipality:

Jinserf description]
Other grant providars:

[insert description]

Total operating expenditure of Approved Rall-overs

Capital expenditure of Approved Roll-overs
National Government:
Municipal Infrastrusiure Grant (MIG)
Neighbourhood Cev elopment Partnership Grant

Disaster Recaovery Grant
Provincial Government:

District Municipality:

Other grant providers:

3,569

1,351

62.2%

3,669

1,351

62.2%

Totai capital expenditure of Approved Roll-overs

3,564

1,351

2,218

62.2%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

3,560

1,351

2,218

62.2%

The table above shows spending progress on the approved rollovers for the year being implemented.

d) Compliance with DORA requirements

The municipality has the following main conditional grants allocated to it for the year:
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e Municipal Infrastructure Grant: The grant is mainly for constructions of municipal
infrastructure such as Access roads, Community facilities (Halls, Sport fields, ECDCs and more).
5% of the allocation is aliocated for the operations of the Project management unit. The grant is
disbursed in tranches informed by the projections submitted by the municipality before the start
of the financial year. This was normally disbursed in three trenches a year 60% in July, 20% in
December and 20% in March. From the 2020/21 financial year a new system introduced where
30% is transferred in July and requiring that at least 60% of that must be spent by the end of
September to qualify for the next trench. It is with great disappointment to report that the
municipality did not qualify for the send trench untii the end of November this year because the
amount spent did not meet the minimum spending requirements. The fund also has a spending
requirement of 40% of the allocation by December to qualify for consideration of additional
funds during the adjustments period with anything less than that qualifying for a reduction in the
amount allocated to other municipalities that have spent as required.

o Integrated National Electrification Program: The grant is mainly used to supplement the work
being done by Eskom to address electrification backlogs in rural communities. The grant’s
conditions do not include any operating portion like the Municipal Infrastructure grant even
though they are both capital in nature, The table above shows that the municipality has already
spent over 100% of the allocation for the year.

e Municipal Finance Management Grant: The grant was introduced and is allocated to assist
municipalities build and sustain financial management capacity. The grant is mainly for Budget
and Treasury operations and focuses on the following areas:

v Recruitment and training of five tertiary institution graduates within the
accounting field including audit and risk management at a time

= Strengthen capacity and upskill officials in the Budget and Treasury Office
(BTO), Internal Audit and Audit Committees

= Acquisition, upgrade and maintenance of financial management systems to
produce multi- year budgets, in-year reports, Service Delivery and Budget
Implementation Plans, Annual Financial Statements, annual reports and
automated financial management practices including mSCOA

«  Support the training of municipal officials in financial management towards
attaining the minimum competencies

= Support the preparation and timely submission of quality annual financial
statements for audits. Technical support to municipalities must include the

transfer of skills to municipal officials
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Support implementation of corrective actions to address root causes/audit
findings in municipalities

Implementation of financial management reforms and address shortcomings
identified in the Financial Management Capability Maturity Model (FMCMM)
Assessiment report

Support the implementation of the financial misconduct regulations and promote
consequence management to reduce UIF&W incurred by municipalities

Support to strengthen financial governance and oversight, as well as functioning
of Municipal Public Accounts Committees

Support the training of municipal officials that are members of the BID

committees



6. Cash flow Statement

EC443 Winnie Madikizela Mandela - Table C7 Monthly Budget Statement - Cash Flow - Q4 Fourth Quarter

2021i22 Budget Year 2022123
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Full Year
Qutcome Budget Budget actual actual budget §variance ; variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales 21,235 34,817 34,817 484 20,224 34,817 | {14,593); 42% 4,817
Service charges 43,512 54,588 54,588 5,308 54,103 54,588 485); -1% 54,508
Cther revenue 7,350 26,570 57,012 817 1,312 57,012 {45,700); -80% 57,012
Transfers amd Subsidies - Operafonal 298,058 338,352 350,924 - 339,172 350,924 | {14,752)} -3% 350,924
Transfers and Subsidies - Capital 80,162 82,288 111,956 - 100,888 111,956 | {11,068); -10% 111,956
Interest 15,474 9,760 16,090 2,467 21,731 19,080 2640 ¢ 14% 19,080
Dividends - - - - - - - -
Payments
Suppliers and employ ees (267,032) (367,832 (39C,838) {33,741) {339,586) (390,838 (54,791} 13% (390,838)
Finance charges - (100 {100 - - (100} (100} 100% {100)
Transfers and Granfs - - - - - - - -
NET CASH FROM/RISED} OPERATING ACTIVITIES 178,760 178,444 237,449 (24,656) 207,843 237,449 1 20,606 ¢ 12% 237,449
CASH FLOWS FROM iNVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 9 - - - - - - -
Decrease (ncrease) in non-current receiv ables - - - - - - - -
Decrease (ncrease] in non-currerd inv estments {30) - - - - - - -
Payments
Capilal assets ) 1 pssTey) (129,968) [171,246) {24,607)F  (124,887) (156,976} (32,0B0) 20% (129,968)
NET CASH FROM/(USED) INVESTING ACTIVITIES | | (159,843)|  (129,968)|  (570,248)  {24,607) {124,887)] (156,976} (32.08%) 20% (129,968)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Sharl ferm loans - - - - - - - -
Barrowing long term/refinancing - - - - - - - -
Increase {decrease) in consumer deposits - - - - - - - -
Payments
Repay ment of borrowing - - - - - - - -
NET CASH FROMHUSED) FINANCING ACTIVITIES - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 18,947 48,476 66,203 (49,272 82,956 80,473 107,481
Cashicash equivalents at beginning: 258,162 336,827 277,108 400,337 217,109 277,109 336,827
Cashicash equivalents st monthfy ear end: 7700 | 385302 ] M3 LV aeo0ss | 357,582 444,308

The above table shows how the municipality’s cash was applied during the month to account for the movement in

actual cash at the bank.
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7. Statement of Financial Position

EC443 Winnie Madikizela Mandela - Table C6 Monthly Budget Statement - Financial Position - Q4 Fourth Quarter

2021/22 Bquet Year 2022/23
Description Ref| Audited Orlginal Adjusted YearTD actual Full Year
Cutcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash 2,951 19,720 38,543 1,006 39,543
Call investment deposits 274,157 365,583 303,868 359,058 303,868
Consumer deblors 63,657 18,654 37,739 66,781 37,738
Cther deblors 40,665 31,799 43,014 67.630 43,014
Current portion of long-term receiv ables - - - - -
Inventory 450 1,878 1,167 1,384 1,167
IEE?LF” rrent assets 3}_3“1",7?81 438,634 ) 425,331 405,859 425,331
Non gurrent assets
Long-term receiv ables - - - - B
Investments - - - - -
Investment property 39,090 36,655 39,090 39,090 39,6490
[nvestments in Associate - - - - -
Property, plant and eguipment 766,069 759,811 830,821 812,644 830,821
Biological o - - - -
Intangible 43 - 43 43 43
Other non-current assels 1,261 1,231 1,261 1,261 1,261
Total non current assets 806,463 | 797,697 871,215 853,038 871,215
TOTALASSETS i 1,188,344 | 1,236,331 | ,546 1,348,807 | 1,206,546
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrow ing - - - - -
Consumer deposits 506 505 506 449 506
Trade and other pay ables 54,702 44,406 82,118 67,609 82,118
Provisions 20,308 19,800 20,308 18,405 20,308
Total current ifabilities " 5| eas0r | 02,931 %364 | 102931
Non current liahilities
Borrowing - - - - -
Pravisions 22,484 5,246 22,484 22,484 22,484
Total non current liabilites | 22,484 5,246 | 22,484 | 22,484 22,484
T(ﬁ)TAE.LiA“BNILET"IESM ___________________________________ ] 87,999 70,147 1__?5,415. o 108,848 125,415
NET ASSETS 2 1,090,344 1,166,184 1,171,131 1,240,049 1,171,131
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1,090,344 1,166,184 1,171,131 1,240,049 1,171,131
N ihtioh TN W | . — — -
TOTAL COMMUNITY WEALTH/EQUITY 2| 1,090,344 | 1,166,184 | 1,471,131 1,240,049 | 1,171,131
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8. Municipal Manager’s quality certification

Quality Certificate
I, L U%—‘fﬂ ........ M a[/‘[ak‘-* ............ . the municipal manager of Winnie Madikizela-Mandela Local
Municipality, hereby certify that —
[E/Quartcrfy budget statement

for the quarter ended 30 June 2023 has been prepared in accordance with the Municipal Finance

Management Act and Regulations made under that Act.
Print name: L uNuYn M dfl/\l(}tc:\

Mandela Local Municipality (EC443)

Date: /B /O?’/ 2003
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