Winnie Madikizela Mandela Local Municipality

PERFORMANCE AGREEMENT: 2023/24

Entered into by and between
WINNIE MADIKIZELA-MANDELA LOCAL MUNICIPALITY

(“the Employer “)

Represented by the Municipal Manager: Mr. L. Mahlaka
Duly authorized by the Council
AND
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Mr. Z, Gwala

[“the Employee”]
ACRONYMS

SDBIP . Service Delivery and Budget implementation Plan
| BEE - Black Economic Empowerment
MM - Municipal Manager
EXCO - Executive Committee
SM - Senior Manager
HoD - Head of Department
| iDP - Integrated Development Plan

LED - Local Economic Development

MFMA - Municipal Finance Management Act, No. 56 of 2003
KPA - Key Performance Area
KPI - Key Performance Indicators
CCR - Core Competency Requirements
RSA - Repubiic of South Africa
SCM - Supply Chain Management
) NEDLAC - National Economic Development and Labour Council
PDP - Personal Development Plan




PA - Performance Agreement

PP - Performance Plan
OPMS - Organizational Performance Management System
DEFINITIONS
Ruling Language -  Refers to the language parties to the contract choose fo use as a medium

for formal communication between themselves.

Financial Year-  Refers to the 12 month period which the organization determines as its

budget year.

GENERAL PROVISIONS

1. INTRODUCTION

11 The Employer has entered into a contract of employment with the Senior Manager: Corporate
Services on a permanent basis, in terms of section 57({1} (a) of the Local Government:
Municipal Systems Act 32 of 2000 ("the Systems Act’).

12 Section 57{1) (b) of the Municipal Systems Act, read with the contract of employment
concluded between the parties, requires the parties to conclude an annual performance
agreement. That the parties hereby agree to have this contract developed in terms of the
Local Government Municipal Performance Regulations for Municipal Managers and

Managers directly accountable to Municipal Managers.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Senior Manager: Corporate Services Senior Manager reporting to the
3
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Municipal Manager representing the municipality, to a set of actions that will secure local

government policy goals.

14 This performance contract is between Zihle Gwala, the Senior Manager: Corporate Services,
and Luvuyo Mahlaka, the Municipal Manager. [tis for the 2023/24 financial year only. The
expected performance reflected in this contract is based on the Integrated Development Plan
202223 to 2026/27 as approved and the 2023/2024 Service Delivery and Budget
implementation Plan. The two afore-mentioned documents have been adopted as the working
documents of Winnie Madikizela Mandela Local Municipality and therefore, shall be the basis

of performance assessment.

2 STRATEGIC OBJECTIVE

The Senior Manager: Corporate Services has the overall responsibility of ensuring that he
shall be, subject to the policy directions of the Municipality, responsible and accountable for
administratively being in charge of the Corporate Services department, performing functions
such as human resources management, information communication technology,
corporate auxiliary services, and any other functions as may be delegated to him by the

Municipal Manager.

In addition to the above, he shall be responsible for ensuring that the municipality has and

maintains -
(i} Management of municipal corporate services department in accordance with

applicable legislation and ensuring the development and the implementation of
policies and plans; and
(i) Ensuring compliance with the reporting processes as required in different

legislation and municipal policies.

3. PERFORMANCE BONUS & ANNUAL SALARY ADJUSTMENT

If the Senior Manager: Corporate Services achieves outstanding performance, he shall
qualify for the annual performance bonus in accordance with clause 14 of the contract of
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employment, as amended, entered into between the Municipal Manager and the Senior
Manager on the 01st of June 2023, as well as the results of the performance evaluation
agreed to in this contract. The acceptability of the level of his performance or otherwise shall
be determined and dectared by the performance evaluation team in accordance with the
provision of this agreement, following the receipt of a report on the Senior Manager:
Corporate Services achievement or otherwise of the KPIs as reflected in clause 4 of this

contract.

Annexure A as attached has listed Key Performance Areas (KPAs) and Core Competency
Requirements (CCRs) that are worth 100 points in total. Each KPA and CCR consists of Key
Performance Indicators that have different weightings; which weightings are then converted
by the adopted rating calculator into the final weightings; which final weightings are to be
assessed. The achievement of above 160 percent shall be regarded as 100% cash bonus
warranting, above 130 percent to 160 percent, as average and warranting a proportional
percentage of performance bonus, above 80 percent to 130 percent shall warrant some form
of in-kind recognition, and below 50 percent, shall require the employer to effect remedial

measures fhat may include an incapacity disciplinary enquiry.

A performance bonus for outstanding performance or an in-kind recognifion of effective

performance shall only be effected after,

The Annual Report for the financial year under review has been tabled and adopted
by the Municipal Coungil;

If. An evaluation of performance in accordance with the provisions of regulation 23, and
this contract; and

fll. Approval of such evaluation by the Municipal Council as a reward for outstanding

performance or effective performance.

The increment for 2022/23 shall be based on the provisions of the Local Government:
Municipal Performance Regulations for Municipal Managers directly accountable to Municipal
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Managers, 2006. The employer shall grant an annual salary adjustment linked to a cost-of-
fiving adjustment based on market indicators, which is not performance based.

EVALUATING PERFORMANCE

The evaluation of the employee’s performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.
The annual performance appraisal will involve:

. Assessment of the achievement of results as outlined in the performance plan;
Il.  Assessing the extent to which the specified standards or KPls have been met with due
regard to ad-hoc tasks that had to be performed under the KPAs and CCRes.

The criterion upon which the performance of the employee shall be assessed consists of
two components, both of which shall be contained in the performance plan:-

I The employee must be assessed against both components, with a weighting of 80:20
allocated to the KPAs and the CCRs respectively,
. Each area of assessment will be weighted and will contribute a specific part to the total

score,



A five-point rating scale to be used for both KPAs and CCRs, is as depicted hereunder:

Outstanding
Performance

Performance far exceeds the standard
expected of an employee at this level. The
key appraisal indicates that the employee has
achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.

Performance
significantly
ahove
expectations

Performance is significantly higher than the
standard expected in the job. The appraisal
indicates that the Employee has achieved
above fully effective results against more than
haif of the performance criteria and indicators
and fully achieved all others throughout the
year.

Fully effective

Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Performance
not fully effective

Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard
expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
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of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management  efforts to  encourage
improvement.

The performance bonus payment shall be categorized into two bands with multiple ranges per band.

The first performance bonus (cash rewards) payment band ranges between 5% and 9% of the all-

inclusive remuneration package, as follows:

. A score of above 130% to 136%, to qualify for a 5% bonus;
Il. A score of above 136% to 142%, to qualify for a 7% bonus;
. A score of above 142% to 149%, to qualify for a 9% bonus.

The second performance bonus (cash rewards) payment band ranges between 10% and 14% of the

all-inclusive remuneration package, as follows:

I. A score of 150% to 155%, to qualify for a 10% bonus;
II. A score of above 155% to 160%, to qualify for a 13% bonus;
. A score of above 160%, to qualify for a 14% bonus.

A performance bonus may not be paid on a pro-rata basis as the bonus is paid annually after

complying with the legal requirements captured in this contract and the applicable laws.

The performance achievement ranging from 80% to 130% shall be regarded as fully effective and
therefore warranting the employer to acknowledge and or recognize the employee, whichever is
necessary. This category of performance acknowledgement and recognition is a non-financial

rewards system. It will apply as follows:

i. A score of 80% to 100%, to receive a letter of acknowledgement and recognition issued by
the Municipal Manager;
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A score of above 100% to 120%, fo receive a recognition certificate from the Mayor;

A score of above 120% to 130%, to receive an academic/skills development programme grant
to & maximum of R20 000.00 only; this to be paid directly to a learning institution of choice.
The selected Programme must be linked to the personal development plan (Annexure B).

A level of performance achievement of below 50% shall warrant the employer to execute corrective

measures that may include disciplinary measures due to incapacity.

5.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as

Annexure “B".

CONSEQUENCE OF SUBSTANDARD PERFORMANCE

Where the employer, at any time during the Senior Manager: Corporate Services’
employment, is not satisfied with the Senior Manager's performance with respect to any
matter dealt with in this Agreement, the employer will give notice to the Senior Manager:

Corporate Services to attend a monitoring and review meeting.

The Senior Manager will have the opportunity at the meeting to satisfy the Municipal Manager
or the monitoring and evaluation team of the measures being taken to ensure that his
performance becomes satisfactory and any program, including any dates, for implementing

these measures.



RULING LANGUAGE

The contract is made out in the English language, which shall be the ruling language. Al
correspondence between the parties to this contract and all reports and documents pertaining

to this contract shall be in English language.

TERM OF CONTRACT

This contract shall be deemed to have been entered on the 15t of July 2023 and will expire on
the 301 of June 2024. The parties will conclude a new performance agreement that reptaces
this Agreement by not later than 31 July 2024. This Agreement will terminate on the
termination of the Senior Manager: Corporate Services™ contract of employment for any

reason.

LIMITATIONS OF THE CONTRACT

This contract is an agreement between the employer and the Senior Manager about the
expected performance of the latter during the specified term. This contract is subject to the
employment contract Manager entered into on accepting his position and to South African
legistation. In the case of any ambiguity, the employment contract shall prevail over this
performance contract, Nothing contained in this Agreement in any way limits the right of the
employer to terminate the Senior Manager’s contract of employment with or without notice for
any other breach by the Senior Manager of his obligations to the Municipality or for any other

valid reason in law.
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10. MONITORING AND EVALUATION

1.

The monitoring and performance reviews for each quarter as determined in the Local
Government; Municipal Performance Regulations for Municipal Managers and Managers
directly accountable to Municipal Managers 2006, shall be comprised of the Municipal
Manager, and their brief will be to assess the performance of the Senior Manager: Corporate
Services in line with the performance requirements as outlined in Annexure A of this contract.
Despite the in-year reviews, the employer shall establish an assessment team to conduct an

annual performance review, the team shall be composed as follows:

{.  Municipal Manager,

II.  Chairperson of the Audit Committee,
. A member of the Executive Committee, and
IV.  Municipal Manager from another municipality.

The Manager: Internal Audit shall provide secretariat services to the assessment team referred

to above.

DISPUTE RESOLUTION

In case of disputes, which cannot be resolved through negotiations and mediation, the
employee has a right to refer the case to the Mayor who must settle the case within thirty (30)
days of receipt of a formal written dispute. The decision of the Mayor shail be deemed final
and binding on both parties.
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12. Jurisdicfion

Regardless of the place of execution, performance or domicile of the parties, this contract
and all modifications and amendments hereof shall be governed by and construed under and
in accordance with the laws of the Republic of South Africa.

13. WHOLE AGREEMENT

The parties to this contract agree that this contract consitutes the whole agreement and
arrangement for the performance of the Senior Manager: Corporate Services with effect from
01 July 2023.

No agreement, varying, adding to, deleting from or canceling this contract, shall be effective
unless reduced to writing and signed by both parties. The following annexure and appendices
attached to this contract will have the same force and effect as if they were written in this

section of the contract:

ANNEXURE A: PERFORMANCE PLAN
ANNEXURE B: PERSONAL DEVELOPMENT PLAN
APPENDIX1: COMMITMENT OF MANAGEMENT TEAM

APPENDIX 2: OBLIGATIONS OF THE EMPLOYER
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SIGNED at Mbizana this 27th _ day of July 2023.

SENIOR MANAGER: CORPORATE SERVICES

Signature: %

Name Printed: _ Gwala Zihie

WITNESSES

Yl
1. Signature: %&%&f; Narne Printed: _ Ndunge Pam Yonela

2. Signature: IS~ __ Name Printed: Somi_Ntombentle
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FOR AND ON BEHALF OF WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY

MUNICIPAL MANAGER

Sigm{W

Name Printed: _ Mahlaka Luvuyo

WITNESSES

- Hﬁﬂ/ h /V -7
. g2 . . . .
1. Signature: J7 7 fUtTV Name Printed: /_f \AB/éh -M//ft’?\/ /

2. Signature: ?/DW Name Printed:.@}ﬁgm Ve m@mﬁ( ek

14

NNV ov%\ P



a1
¥e0d
aunr Aq 9
inypuadxs
Jojuou
pue  sal 1202
vodey Jurioddo aunp  AQ  JuswAojdwaun
QE%MM%WM Qor LOTRUIEI pue  Ausaod  sjeing|e
‘S0BUO) M Z8E [ELS}SIuiN pajeasd safunpoddo o} sanunpoddo Gol dMmd3
uswAoldW3 | 00000222 &N oy W | a0/ | 907 dMd3 JO JBQUINN g wisl Hoys apiold vl
paubig sjeal) | goueqdwos  y| ¢zZ'9
b NOLLYOIdl | ALLNVAD ALITYOD awiL e i ___$ mz_hxw_mam_._._.f S
NOILVOIARIA | TVIONVNId — SRR m._,w__v_.___.__w_o._.ﬁno.io __ _vz__.“.__..__o_mg .mm_>z.omamo
40 SNV3IN S130¥VL ONLLVY . B

AMIAITEA IANIS JISVE I

£20Z/2z0C H04 (SVYdM) SYIUV FONVINNOLYTd AaM Tl

NVd 2ONVINHOIM3d

«¥s FUNXINNY




9T

¥Z0g eunf
Ag 7 aseyd

[uamyesiy|
u S
ployasnoy
06 0
BuizBisus IUBMUIESI
pue B u  pezifieue  pue
11T kg pajosuuod  spjoyasnoy

00'v0E 1€8 2 Y rAIA jo lequnN 7L
ve

Q¢ sunt 0Z/90/0¢
kg 7 eseyd

abpusuyg
Jemo Ul s
ployasnoy /207 aunp Ag spoyashoy
G0l io 0} Ayouosje 0 uoisiaoid
Buizibiaus afipusyy3 slgelel  aimsuz L)

labeuepy Joiusg pue B — jemoT ul pazibiisus pue
Aq aleoyiLen ned
uonaldwon URIBUUOD | gfisap panoidde

peubls | 0070920 €Y VoLley  ed sy jo  lsquny V41 T4 ]

pajosuU0s  spjoyasnoy




£1

9..v6GY

00216€L92

74V
aunp  Aq
NOBJWON
u ¥4
aseyd) s
ployasnoy
61 J0
BuizBiaus
pue 3
UIoauuoD)

(A

re0e
sunp  Aq
iusueAyziz
ul s
ployasnoly
1 10
Burzifuaus
pue B
UoaUueD

el

NOBYLLION
u  pozifisus  pue

pajosulod  Sployasnol
i0 JequinN vl

UsueAyzZ
Ul poziflaus  pue

psjosuUcy  sploysshoy

0 msqunN ¢/l




8T
885 H0S 81 Y sI8y 7l W10l
f20g sunf

Aq i9)siBal £007 ‘96

uonnjosal abipul Yoy wewoBeuely

ounog BlAIP8 | soupul4 fediounyy
9 Jars1bal pajdope €70z aunp Aq
sbipur ajqipaio pue 0002 Ja)sibai Jg1s1584 Juabipul Jo [emainal
padopy ‘spodal pemaAsy | ‘78 1OV swaisAg vz | webipuy eqipaio paydope 10} suonesdde jo ssaooxd
Alyauopy Z1 | 00Z6666F N L lediouniy | 0Z/90/0C | PUB  POMBIASNEDL'| ST'9 ¥ Bugenoey A €01}




pA
61
1AV
sunp  Ag
panoidde
‘sueld pue
ssauisng pue padojaasp
sugid  ssauisng sue|d
padojansp sue|d
yelg 'sacusisiel ssauisng
ssauIsSng JO JaquinN ¢'L 12
10 suus), 007050 LG} ¥ [4
Buuueid 20T
wiawidojansqg aunp  Aq
INS 8y} Aq peubis pejeyjioe}
yodal 80UIBJUOD sBuposw ¥202/90/08 120z 8unp Aq saAnenRiul
ssauIsng 1 1Y pajey|ioe} Jswdojgasp  3|WOU02S
‘sigjsibey ploysYelS | SwalsAs sBunsaw lapjoysyels 30| 0} @nqUuod 0}
aolepusy 00'685 992 ¥ | [edounpy 10 JoqUINNL'11Lg 0l ] SaInjonils aAlARl Of “L1°¢
A . o
- NOLLYOIAME | 11 nvnD ALITYNO ANLL S % ONILHOIFM o
NOVOHREA |~ <yionynd [ - - Sdd | yorvInovo _____o_z_._.__._o_mg $3AILO3ra0
40 SNY3IN S130¥VL ONLLYY

(@37) INTNAOTIAIA JINONGDI TVI0T 2




Z
0z
11€ 978y i 0} IYLOL

slasifal 202

souepuapy aunp Ag @

‘aou Aanjep SUSIBEUOD)
‘Juswinoop ssouisng pPaISoy SA0URIBILOY
1daouo) 00°8978E Y | PAISOH | ssauisng J0 JsqUInN €711°¢




1¢

A
aunp Ag
uswabeuew
101Uss  Mojag
saafojdws
09 A
10} suejd yom
pajeInuLo}
pue siebeuew
sueld IO nmm juowsaIbe Joues  mojeq  seakojdwa
Sjusiusa10y S paubis 10} petenuuo) sueid yom
mo:me_otwm pue poubis sjuswssibe
paublg SiNd 30 JequnN  Z°7¢
¥20g sunp
Aqseefoidwa | A0d SId]
0¢ AL ka (sd)
£¢0¢ sunr Ag (S
Jajsibau Jo} PEIONPUOD |\ qiarafis v20e/90/0¢ walshg awabeue)y
souBpuse doussiom ediowunyy souBwIIOlSd BAOBYS
pue sweiBoid Jaysalal SINdI uo paddoys>iiom puE |EUOROUN} B UBISNS
‘suopenaUl | 00°%bZ 104 Y | SINdI ! soeA0jdu3 O J8qUINN 1'Z'E 0l 8 pue jusweldwi o) ‘z'€
| Noiwvordwi | AULNVAD | ALrvAO WL S ) T ONHHIEM ) e
NOILVOIIN3A | - T T CS]dN: [ HOLVINYIVS | ONLLHOIEM S3ALLI3rdo
TYIONYNI o 1
40 SNYIN SLIONVL ONILVY

NOILVINYOJSNV¥L ONY INFNAOTIAIA TYNOILNLILSNI TVLIDINAW €




4
44
leundiasip
Aseudiosip uo
a;o paulen S
slosinadns Jospiodng
aul pue
J9ysibai siobeuew suj| pue
aouepuspe g1 Jo Buen S siabeuew
2 .
‘JUsNaop . 8BUIpIc-0D) : Jo JqUInN '€
deouoo peublS 00'v08 ¥8 o Jnoger | ¥202/90/0¢€
usWwealby P
AIOHOD QNEMBS
"yg0z dung uiey SOUMIS
£q sBunys 4T €20z dunr Aq
sonou 'sisibal JT1{p) Inoy | WY SLWaISAS Jo lsquinN  L'VE Aedioiunyy ay) U suolelss
souepuale ¢ 00°086 0Z M | SleuIpio-0D [edioluniy 6l'8 l JNOGET pUNQS aINSUs 0 ¢'¢
'te0g sunp
Ag paionpuoo
swabeuew
! IWTANM
0% 10 ‘pessasse
suoday Juslwssasse | 1oy swelshs sigbeuety  Jojuss  mojeq
1USLLISSESSY B3A-PIN ledioluniy | $202/90/0¢ | SeeAoiduis Jo JaquinN £°2°¢
| wonwomm| g
NOLLYOIdINEA | VIONVNI4 S . S Sddd | ¥OLYINITYO | ONILHOIEM S3AIL03rdo
40 SNvaW SERRLAN ONILYY




O
O3
£ 5 =
2 &=
pamaual falod .
. 20z sunf Aq
o} 8]eoyiusd € puE wejshs 101 IWTNIAM 8INIONASBLU| PUE $8IAISS xN
asus00 [[ciAed o} poMaUal Sa5UBd)| 0] WsWe 10 AgelEe 2
‘vis  paubls vis peufis | joy swelshs jo Jsqwnu  pue paubis WNWIXeW 8Insus 0] 4
jo fdog (e)| oozelshely |[meu | (e) ledioiniy | $202/90/0¢ | VIS J0 JoqUINN  |'6'E ¢l's 8
wsweaiby
8AI08II10]
IR
10y suoieiey
"¥Z0z suny inogeT
Ag saoijod
pemaIAD) soafoldws
6 MH uo 10} 9npuosd
18stbel soskoldwa | JO 2pon
souBpUSE edioiunw satolod pamalaal
n [eCI! WTAWM
usWnIOp 001 ¥H uo  paddoysyiom 120¢ sunf Aq sai0ijod
1daouoo paublg 00'266 66L M doysiop, | 1oy swaishS | $707/90/0¢ | Seshojduis jo JBquinN §'¢ Gl'8 L [euchninsy Jo MalAsy G'¢
¥0
aunp Aq s
20z sunr w._sﬁmoo._n_
Ag amnpasold A
% ONLLHOIIM _
| NOILYONdm ALIINVND ALIVNO JNIL A
NOLLYOIARIAN | - _ T IR _ Sid¥ | ¥O1vINITvO ONILHOIIM S3IALLOArgo
IVIONVNIL -
40  SNV3IW S1INUVL ONILYY




2,
vy 4 “1-
¥ :
=z
2
00°968 160 0§ ¥ T4 114 TVi0L
Hoday
pue  Joisibey o sunp
JOAOpUBH  puB Aq sisquals
sjou  Asned les
pue juawiAed Jo 1o} peinooid
jo0id pue seye| sdojde] 01
00
amocouo Em sdojde Jo JBQUINN Z'6'C
splepuels
1353 pue g0z sune 08l
XOE YOosuni Ag  sasusoj | pue  LigOD
| Nowvordwi | ALLNYAD | ALTVND INIL . | % ONIROIEM |-
NOILVYIIdIHIA. TVIONVNIS R T . S SidM | OLYINOTIVD | ONILHOIEM S3AILO3rg0
40  SNvaW S1398VL ONILYY




T4
A4
aunp 0¢
AQ papywagns
sjusLugiels SUSWSEIS $20Z aunr
[eroueuld {e1ouBU| 4 Ag  suswannbal
WA [enuuy "oy ey Adwoos
"atiked Juelduwos swalshs ey sluswsiels
alepese) Ay pENILIGNS S)USWIBNEIS [eloueui
jo joad ‘Sdv 00000 002 ¥ | Pue 8[qipald YIS | $20Z/90/0€ | [BlouBUL] [Enuuy 3jqIpald gl 8 jenuuy sjduod o] Gy
Y
JoeIXe ¥Z0z sunp T
uopnjosal 0¢ Ag [1oUno2 a A
‘s819|0d Ag penosdde pue YA paubis pue psnoidde aunp AQq salljod
juaabeueiy pue ‘pamalnal saplod swabeueyy
AlojusAu|  pue pamsinal oY juswabeuepy  Aojusay| AlojusAU|
sjpssy paubig /N | sowlod 7 sweyshS | $Z0Z/90/0¢ | pue 1essy Jo  ISqUInN gl 9 pUE J3SSY JO MIIASH 0L V'Y
N|  Nowwvoram | AuiNvio | ALVOOL - ENILL ) woNwoEm |
OILVOMRZA | qyionyNi [ o N HoWYINOTY | gy 1neam SANLO3E0
40 SNVIWN S139yv1 ; ONLULVY |

INTFWIOVYNVIN ANV ALITIGVIA TVIONVNIA TVdIDINNIN k4




>
______ Z.
A
9z v
00'009 5496 6T 8L viol
1AV
aunp 0¢
12 se uoido
Ue|d uoloy ypne  uesp
upny  pajepdn aAdILDE
‘UBld  UOROY 0} ssauipeal
upny  “Iaisibal 1pne ainsus uoiuido ypne £707 sunr Ag syebpng
0D OV pue  Jpne UES|O BASIYE O} SSBUIpEs! [edioUNU;Z07 aunp
0} UOISSILIGNS [euiaX® Jipne aInsua puE Aq ssauipeal Jpne ainsus
10 joold | 000095y SY | 34 abeuepy VWA | $202/90/0€ | IPNe [eulsixa nmmmcms gl 9 pue jpne sbeuel\ Z'Gy
N ALINVAD | ALTVNO L % ONILHOIIM
NOLLYOITdWI s :
OILVIARIA | - qwiaNYNId S : ..mn_v_. - .f.m_o._.<._mo.._<o . ONILHOIEM SIAILOArdO
40 SNVAN o S139WVL - ONLLYY |

g




Z
LZ
¥e0c
sunp  Ag
1915162l palojuoL "paloyuoul
aouepuape sbunys sBuys
pue uodal SaNILULIDD SONILWOD
Bunojiuop plem 7L PJEM JO JBQUINN
e02/90/0¢ XAV
Jaysibal pajonpuod paloNpuod aunp Aq seibejens
gouepusye swielboid swesboud pue wsiueyssw
pue uoneanpa uogesnps uonedioned
JusWwnaop Aunwwon | 10y SWaisAS Alunwiwod angnd goueyua
ydeouod | 00°Z£8 610 L Y ¢l fediouniy 10 JoquinN ¢ 4 pue usyibuegs of 'GI'g
£e0t
aunp Ag ueyd ssesoud
1ZAV4 4ai ybnoay paasiyoe
aunp  Aq Jz0z aunp Aq jebpng
G¢/¥20T 10 SMaINL % SWd uim pauble
malnal 4| | 1ebpng pue dal [enuue -smalrel 4ai (03N A9
uonnossy panocsdde | 41gas ‘4l jo uondope uo pajpalace)  3jqIpeso
[unod | 00’92 GEL Y jounad panouddy ¥20Z/G0/LE | SuoBnjosal ounod GL'e ¢ J0 Juswdojanap aInsua 01 '}°G
NOI | Nowvarami | ALHLNYIO MIVRO ik ] %ONUHOEM |
LVOI¥3A | qyioNVNI = SddM | MOIVINOTVY | gyHeEM S3ALLOArE0
40 SNvawW ;- S130NVL - ONILYY | )

NOILVdIDiLYVd 2I8Nd ANV IONVNYIA0O G009 'S




14
00°8%6 95% 9 ¥ A 0l TVIOL
sbupas
98IILULOD
sy
pue IoUnod $Z0z sunp
10} sig)sibal Aq pley
pue S2ERILILIOD
sbunasw ouUnod  Xis SOSpWWOD
[lounoa 10} -fuiy  pue jflouno?
SUAAPY ‘A4 PaUBAUOY PUE  P3BUBALGD
ATV sbuposw sbunesw
1o} [1oUNoY |1oUnoY
SO0 ¥ ‘sbugosw Jaquinu
] pue sailog ‘sBunesw
sBuiestu sy SANILULIOD
1IOUN0D DUE [19UNGY alvg S pue [IDUNOY yZ0T dunp Ag Sa9pIUWOD
10 BNpayos jo9Npayos | SaINPNS s|npayosg [IOUNOD  pue  pouno) o
pejdopy | 00'0¥8 0L M | padopy | | [ediouniy Auoly | padopy Jo Jaquin §LE ¢ Buiys Jadosd ansus 0] 91'g
NOH| noLLyaidni | ALLNVAD | ALTVAD Ll 1 % oNHOEM
LVOWREA | qyionwNid [ | S Nov oo | g yeiam SAALLIArAO
40 SNVIN | S13UVL | Sy ONILYYH |-




6¢

SOUBLIBACD (59580 [ewia)) sAep
gjelodio) 06 UM poAjosal Sesed 14 sishleue
‘spodey [eyusupedag %001 poos) | ¥Z0Z/90/0€ | UOHE[SY INOGET JO JaqUInN 1[4 pue Buimjos wejqold €6}
paje|duod Wsluabeuepy
‘spodey |gjusipeds( %08 YINAN | 202/90/0¢ | Weloid  jo  ebejusoiey 174 4 Josloid pue swuwelbold  Z'Gl
pejonpuoo "p21onpuos Jusulamodwa
‘spoday Buuiely | sBues Z WIN | ¥20Z/90/0¢ | sBuiuien,  Jo  IeQuInN 0z ¥ pue uswabeueyy sidosd |Gl
ALIINVND | ALYND AL R S| %ONIHDIEM |
NOILVIIJIIA 20 SNVIW T T L Sl ¥OLVINOTVI | ONILHOIEAM S$3ALLO3rg0
_ $130uv. CONUWVY |
(61 eaoslqo) Juswabeueyy ureyd Addng (g
{v'g1 eABoalqo) yuswabeuey sbueyd (y
{£'G1 9AB0Slg0) SN004 JBUIOISNY P UoRelusuQ uald (€
(7' ampoelaD) Wwsuemodws pue Juswabeuey sidoad (g
{1'G1 aARosigQ) Juswabeuep [eloueuld (|

SINIWIMINDIY S3IONTLIJNOD F¥0I 43103138
($¥02) SINIFWIHINDIY S3IONILIINOI FH0J 'Sl




0€

%001

0Z VL0l
Joy swsjsAg paleys st obpajmous
‘spoday fesuedag ¥ [ediouniy | ¥Z02/90/0¢ | SUOISSDS Jequiny 0z ¥ Walebeuryy sbpamouy §'Gl
"61.0z suoienbai
WSLWUBJU0D-IS07) 10
uoneiuaws|dii syl 89SI9A0
‘ugd
wewamsoid  [euswyedap
e JO Uoajduios 8y} 89SI8AQ)
‘Buipusds
jebpng uo yoeq podal
SOUBUIRADY) JenBai pue Buinessoo ay)
gjesodio) uo Jeis pue juswsbeurw
‘spoday [enuuy/jejuswpedsg t poos) | ¥Z0Z/90/0 | JO UONBZISUaS SNONURUOD 0z b swabeuely leoueulY  $'Gl
: ALLNYND ALTYNRD INILL % ONILHOIEM a
NOILYOI4i¥3A 40 SNVIN .. T _ SddM AOLVINIIVI | ONILHDIaM S3ALLO3rdo
. S13ouv.l ONILYY




Z
0z
wnwiuy U0 suogenbey Buiuiel] UONEONPT J0J08S JUBWUIDADS
ledioiunpy ey ul pequosaid 1oBeuep [edioluny | (2007 Syl AQ pelipalode JOSSesSY Ue Wwewsbeuew feroueuy sbsiens g

se ‘sjuswainbal  Acusyedwod

pUE SR0IMBS  8Jeiodio])

fq pessesse aq Jeyeasay) pue Buuies

WAL sl Bunsiyoy vZ0Z/90/0¢ Ag | Jebeuepy Joag | pue abpsjmouy sjeudoldde sy} anedsy
‘€002 "BLIS)LIO PUR SPIBPUE)S JIUN
10 9G 'ON "VINJIN 8U} Jo suus} pasaisibal 4ON pue saufepint vOvS
ul panssi ‘sppae Aousiedwio) ay jo suwuay u {y13s97) Amouny
wnwiuy U0 suofeinbey Bulurel] UOIEONPT 101085 JUSLWILISADY
jediounyy ey W paguosaid (2907 U} AQ pelipelode 10ss9ssy Ue
se  ‘syusliaanbal  Aoualaduwod Aq pessesse aq Jeyeassy) pue Buluiel .
w8y Buinsidy ¥Z02/90/0¢ A9 JoBeueyy jediounyy | pue abpaimouy ajeudoidde suj ey disispes) olbisjens sapnoexy
- oEos:_o pejoadxg |- - - auel-oun] Bm__ﬁ___wco%mm_ : o suojoe pasodald | - pessalppe E.Bmﬂw fousyedwo)

Ryijedidiuniy [e007] BiSPUB BIRZIIPE SIUUIM

$991MI0g ajelodio) Labeuey Jouss

720Z/1z0z  “MVIA TVIONVNIL
*H3IA0TdNE

-311iL aor

ejem9 9jylZ JWVN

NVd ININDOTIAIA TYNOSHd

«8» FUMXINNY




%
&
.
e 2 N
2
-
€002 "BLISIIO PUB SPIEPUEIS JUN
JO 95 'ON YW-IN 8u} jo suws) pasaisiBal 4ON pue sauyepind YOVS
ur penss| ‘sienet Aouajedwon 3y Jo swe) w {y13seT) Auoyiny
wnwiuy U0 suogenbey BUiUIE]] UONEoNpT 10j05S JUSWILIBADE) wajshs
ediouny 8y ur  paquosald ‘1aBeuepy [edioiunpy | 2007 oUl Aq pejipaiode 10ssessy UE | juslwabeuep aouBLLIOLed ¢
se ‘sjuswalnbal  Aousiedwod pue Ssedinleg ajeiodion) | Ag passasse aq Jelealsyl pue Buiuel
WINUHUIL al Buinaysy ¥Z0z/90/0¢ Ag | 1ebeuepy Jowsg | pue abipajmouny sjeudosdde sy} aaiR0sy
"€00¢ "BLISJID PUB SPIRpUE]S Jiun
J0 9G 'ON ‘WINSIN 8U} Jo suuie) pasgisibal JON pue saulepinb YovS
ul penssl ‘spne Asusjedwod syl Jo swiel u (y13597) Auouny




APPENDIX 1

Commitment of Management Team reporting directly to the Senior Manager

We, N. Ntlanga {(Manager: ICT), N Rabie (Manager: Admin Support & Auxiliary) and N. Mshweshwe
(Manager: Human Resources), hereby make this commiment to support the Senior Manager, Z.
Gwala, to achieve targets as set in this performance contract between him and the employer. As
support managers, we understand that her targets are impossible o achieve without our full support
and co-operation. We, therefore, accept both our individual and collective responsibilities towards

the attainment of the set targets.

1. Signed by K/L
N NYLAnga \/ﬁ

2. Signed by

NS Rw&1a~ XMG'&A

3. Signed by

N N estue /Mﬁ&u[/@ |

+
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APPENDIX 2

OBLIGATIONS OF THE EMPLOYER (KEY ASSUMPTIONS)

1.1 Office Accommodation

During the full period of the performance agreement the employer shall provide
adequate office accommodation for the Senior Manager. The occupational cost

including the attendant ground rent obligations will be borne by the Employer.

1.2 Personnel
The employer shall be required to hire managers reporting directly to the Senior

Manager: Corporate Services.

1.3 Facilities and Equipment

134 During the full period of the performance contract, the employer shall avail
to the Senior Manager all existing facilities and equipment which he will

need in executing his duties.

1.4 Other provisions
1.4.1  Approvals

The Employer shall make a decision/comment on items submitted for

approvallcomment within two (2) week of receipt of the items.

14.2 Tasks to the Employer
The employer undertakes to execute all crucial activities that fall under his

responsibility as required by this contract in order not to derail the continuity



of department operations. If there is failure on the employer's part and the
Senior Manager feels that the attainment of targets of this contract is at

stake, the two parties will meet and agree on the way forward.

1.4.3  Substitution of the Senior Manager
The employer reserves the right to take appropriate action to replace the
Senior Manager: Corporate Services as per employment contract of the

Senior Manager.

2 OBLIGATIONS OF THE SENIOR MANAGER

2.1 Conditions of service

211 The Senior Manager shall be the head of the Corporate Services
Department, subject to the conditions of service as stipulated by the
employer. The conditions of service of the Senior Manager shall include

but not be restricted fo:

2.1.1.1 Setting of specific targets for managers reporting to her.

2.1.1.2 Advise Municipal Manager on all matters including progress made
in the implementation of the SDBIP.

21.1.3 Setting and monitoring of performance indicators for the
Department and execute corrective measures as and when
necessary.

2.1.1.4 Ensuring that the departmental assets are in a good working
condition.

2.1.1.5 Provision of high quality service within the department in a cost

effective manner within agreed time frames.
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2.1.2

24.3
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2.1.1.6 Completing and submiting performance reports for the
Department, to the Municipal Manager on a quarterly basis for
information purposes.

2.1.1.7 Assessing performance reports for departmental staff where
necessary.

2.1.1.8 Preparation of the departmental annual budget and once
approved, adhering to it.

2.1.1.9 Implementing strategies to improve the morale of staff.

2.1.1.10Attending meetings and other occasions on behalf of the

department and the municipality.

The Senior Manager shall ensure that his staff has access to and is well

informed about the disciplinary procedure of the municipality.

Making recommendations to the Municipal Manager to hire staff in the

Department as the need arises.

Determining the optimum staff level necessary for the accomplishment of
targets and advising the employer on reduction or increase of staff in the
department. Staff restructuring or reduction will utilize the existing
municipal ‘staff pool’ as will be mutually agreed between the employer and
the Senior Manager in fulfillment of the current staff reduction policy. If such
staff is to be laid off due to the staff reduction policy, the cost of severance
and other terminal benefits shall be borne by the employer as required by
the Labour Laws of RSA.

Carrying out all the necessary departmental staff training as shall be

mutually agreed with the employer.

Zihle Gwala

z



2.2 Standard of Service

2.2:

222

The Senior Manager shall exercise all his skills, reasonable care,
responsibility and diligence in discharge of his duties under this contract.
The Senior Manager Officer shall do so with sound professional conduct in

accordance with generally accepted standards.

Nothing in this Agreement diminishes the obligations, duties or
accountabilities of the Senior Manager in terms of his contract of
employment, or the effects of existing or new regulations, circulars,

policies, directives or other instruments.

2.3 Supervision of Personnel in the Municipality

The Senior Manager undertakes to supervise personnel in his department. If he is

dissatisfied with performance of any staff, provisions of the relevant internal policy and

legislative framework of RSA shall apply.

2.4 Targets and Milestones

2.4.1

24.2

The Senior Manager shall do all in his power to achieve the targets and
milestones indicated in the municipal IDP and Performance Management

System.

The Senior Manager undertakes to achieve the parent targets, which shall
be directly related to the expected improvement in the level of services and
therefore improvement in the quality of life within the municipality. The
parent targets are those defined as performance requirements in Section

14 of this contract.

Fd|
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2.5 Reporting
251 The Senior Manager shall submit detailed quarterly reports on the

operations of the Department to the employer. The reports shall include
details of achievement of targets and milestones for that quarter for
information purposes. The quarterly report should reach the employer

within one month after the quarter in question has lapsed.

25.2 The Senior Manager also undertakes to submit any other report/s as

required by the employer.

2.6 Expenditure
The Senior Manager shall be responsible for the implementation of the approved

operational and capital budget of the Corporate Services Department.

2.7 Maintenance of Assets (fixed and movable) in the Municipality

The Senior Manager shall assist the Municipal Manager in the maintenance of assets
in the department with the Municipal Manager having no authority to enter into service

contracts with service providers to carry out such maintenance.

2.8 Purchases
2.8.1 The Senior Manager undertakes to utilize the most recently approved
Municipal Supply Chain Management Policy (SCM) to handle all
procurement within the municipality, according to the provisions of this
contract. No procurement shall be allowed to proceed outside of the
approved SCM policy.
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2.9 Financial Procedures

2.9.1 Financial year shall commence on the 13t of July and end on the 30t of
June each year; such period defined as the financial year shall be used for
purposes of budgets, expenditures, cash flows and other operational

requirements.

2.9.2 The employer reserves the right to ensure that finances are operated in
accordance with the government's financial regulations and can utilize the

services of an Auditor in this regard.

2.9.3 The Senior Manager must ensure strict adherence of all approved
municipal financial policies, including issues of cost effectiveness, cost

efficiency and over expenditure.

210  Budget
2.10.1 During the budget process the Senior Manager shall make the necessary

submissions to the Budget Office, reflecting the projected financial needs

of his department for the following financial year.

2.10.2 The approval of the departmental budget shall constitute the authority to
the Senior Manager to incur expenditure accordingly and in line with the

performance targets indicated in this performance contract.

2.11  Liability
The Senior Manager shall be responsible towards the municipality for the
performance of services in accordance with the provisions of this contract, subject

to the following limitation:
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2.11.1 The Senior Manager shall not be liable for any damage or injury caused by
or arising out of the act, neglect, default or omission, of any personnel in
his department in the course of duty or anybody subcontracted by the

municipality.

3. OTHER PROVISIONS

3.1 Unforeseen conditions

There may be some unforeseen conditions necessary for the success of this performance
contract. If either party discovers such circumstances, during the course of operation of this
performance contract, the matter shall be brought to the attention of the other, in writing. A
meeting, whose timing shall be mutually agreed upon, shall then be convened to discuss
the outstanding issues. The minutes of such a meeting shall form an addendum to this

contract.
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