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EC443 Winnie Madikizela Mandela - Supporting Table SB12 Adjustments Budget - monthly revenue and 
expenditure (municipal vote) - 27/02/2023       

Description 
R
ef 

Budget Year 2022/23 

Medium 
Term 

Revenue 
and 

Expendit
ure 

Framew
ork 

    

July August Sept. October 
Novemb

er 
Decemb

er 
January February March April May June 

Budget 
Year 

2022/23 

Budget 
Year +1 
2023/24 

Budget 
Year +2 
2024/25 

R thousands 
  

Outcome Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Revenue by Vote                                 
Vote 1 - Executive and 

Council   
                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 2 - Corporate 
Services   

                  
71  

                  
14  

                  
14  

                  
14  

                  
34  

                
186  

                  
53  

                  
14  

                  
14  

                  
14  

                  
14  

                  
14  

                
453  

                
143  

                
149  

Vote 3 - Budget and 
Treasury Office    

          
126 626  

             2 
315  

             3 
009  

             2 
231  

             7 
552  

             6 
033  

          
109 626  

           27 
271  

           27 
271  

           27 
271  

           27 
271  

           27 
271  

          
393 746  

          
362 084  

          
384 771  

Vote 4 - Community 
Services   

                
742  

             1 
245  

             1 
643  

             1 
531  

             2 
647  

             1 
353  

                
744  

                
680  

                
680  

                
680  

                
680  

                
680  

           13 
304  

           11 
283  

           11 
783  

Vote 5 - Development 
Planning   

           14 
673  

                
587  

                
836  

                
590  

                
824  

                
607  

                
575  

             5 
158  

             5 
158  

             5 
158  

             5 
158  

             5 
158  

           44 
481  

           22 
573  

           23 
468  

Vote 6 - Engineering 
Services   

             3 
146  

             4 
416  

             7 
275  

             5 
256  

             7 
084  

             3 
566  

             7 
755  

           12 
773  

           12 
773  

           12 
773  

           12 
773  

           12 
773  

          
102 363  

          
117 719  

          
122 980  

Total Revenue by Vote   
          
145 259  

             8 
576  

           12 
777  

             9 
621  

           18 
141  

           11 
744  

          
118 752  

           45 
895  

           45 
895  

           45 
895  

           45 
895  

           45 
895  

          
554 347  

          
513 802  

          
543 152  

                                  

Expenditure by Vote                                 
Vote 1 - Executive and 

Council   
             4 
581  

             6 
323  

             6 
743  

             6 
616  

             7 
183  

             6 
749  

             6 
207  

             7 
957  

             7 
957  

             7 
957  

             7 
957  

             7 
957  

           84 
186  

           86 
141  

           89 
704  

Vote 2 - Corporate 
Services   

             3 
885  

             4 
251  

             3 
105  

             3 
886  

             2 
966  

             2 
839  

             2 
789  

             6 
896  

             6 
896  

             6 
896  

             6 
896  

             6 
896  

           58 
204  

           61 
931  

           64 
171  

Vote 3 - Budget and 
Treasury Office    

             1 
190  

             2 
627  

             2 
559  

             2 
810  

             2 
288  

             2 
631  

             2 
258  

             5 
481  

             5 
481  

             5 
481  

             5 
481  

             5 
481  

           43 
771  

           43 
073  

           44 
706  

Vote 4 - Community 
Services   

             4 
920  

             4 
900  

             4 
619  

             6 
197  

             5 
381  

             5 
729  

             4 
651  

             8 
340  

             8 
340  

             8 
340  

             8 
340  

             8 
340  

           78 
098  

           78 
448  

           81 
765  

Vote 5 - Development 
Planning   

             1 
140  

             1 
438  

             1 
684  

             1 
267  

             1 
336  

             1 
591  

             1 
389  

             5 
338  

             5 
338  

             5 
338  

             5 
338  

             5 
338  

           36 
533  

           27 
945  

           29 
030  

Vote 6 - Engineering 
Services   

             5 
657  

             4 
895  

           14 
563  

             8 
906  

           16 
592  

           15 
930  

           36 
588  

           13 
652  

           13 
652  

           13 
652  

           13 
652  

           13 
652  

          
171 392  

          
120 042  

          
127 036  

Vote 7 - [NAME OF 
VOTE 7]                         

                  
–   

                  
–   

                  
–   

                  
–   
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Vote 8 - [NAME OF 
VOTE 8]                         

                  
–   

                  
–   

                  
–   

                  
–   

Vote 9 - [NAME OF 
VOTE 9]                         

                  
–   

                  
–   

                  
–   

                  
–   

Vote 10 - [NAME OF 
VOTE 10]                         

                  
–   

                  
–   

                  
–   

                  
–   

Vote 11 - [NAME OF 
VOTE 11]                         

                  
–   

                  
–   

                  
–   

                  
–   

Vote 12 - [NAME OF 
VOTE 12]                         

                  
–   

                  
–   

                  
–   

                  
–   

Vote 13 - [NAME OF 
VOTE 13]                         

                  
–   

                  
–   

                  
–   

                  
–   

Vote 14 - [NAME OF 
VOTE 14]                         

                  
–   

                  
–   

                  
–   

                  
–   

Vote 15 - [NAME OF 
VOTE 15]                         

                  
–   

                  
–   

                  
–   

                  
–   

Total Expenditure by 
Vote   

           21 
373  

           24 
435  

           33 
273  

           29 
683  

           35 
746  

           35 
469  

           53 
883  

           47 
664  

           47 
664  

           47 
664  

           47 
664  

           47 
664  

          
472 184  

          
417 581  

          
436 413  

                                  

Surplus/ (Deficit)   
          
123 885  

          (15 
859) 

          (20 
496) 

          (20 
062) 

          (17 
606) 

          (23 
724) 

           64 
869  

            (1 
769) 

            (1 
769) 

            (1 
769) 

            (1 
769) 

            (1 
769) 

           82 
163  

           96 
221  

          
106 739  

References  
               

1. Surplus (Deficit) must reconcile with budget table A2 and monthly 
budget statement table C2             



 

EC443 Winnie Madikizela Mandela - Table B2 Adjustments Budget Financial Performance (functional 
classification) - B - 27/02/2023       

Standard Classification Description 
Re
f 

Budget Year 2022/23 
Budget 
Year +1 
2023/24 

Budget 
Year +2 
2024/25 

   

Original 
Budget 

Prior 
Adjusted 

Accum. 
Funds 

Multi-year 
capital 

Unfore. 
Unavoid. 

Nat. or 
Prov. 
Govt 

Other 
Adjusts. 

Total 
Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

      5 6 7 8 9 10 11 12     

R thousand 1 A A1 B C D E F G H     

Revenue - Functional                         

Municipal governance and administration   
           362 
794  

           375 
584  

                    
–   

                    
–   

                    
–   

                    
–   

             40 
083  

             40 
083  

           415 
667  

           384 
551  

           408 
133  

Executive and council   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Mayor and Council 
                

                    
–   

                    
–       

Municipal Manager, Town Secretary 
and Chief Executive                 

                    
–   

                    
–       

Finance and administration   
           362 
794  

           375 
584  

                    
–   

                    
–   

                    
–   

                    
–   

             40 
083  

             40 
083  

           415 
667  

           384 
551  

           408 
133  

Administrative and Corporate Support 
  

                 
137  

                 
137  

                    
–   

                    
–   

                    
–   

                    
–   

                   
27  

                   
27  

                 
164  

                 
143  

                 
149  

Asset Management 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Finance 
  

           341 
189  

           353 
979  

                    
–   

                    
–   

                    
–   

                    
–   

             39 
767  

             39 
767  

           393 
746  

           362 
084  

           384 
771  

Fleet Management 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Human Resources 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                 
289  

                 
289  

                 
289  

                    
–   

                    
–   

Information Technology 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Legal Services 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Marketing, Customer Relations, 
Publicity and Media Co-ordination   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Property Services 
  

             21 
468  

             21 
468  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

             21 
468  

             22 
323  

             23 
212  

Risk Management 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Security Services 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   
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Supply Chain Management  
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Valuation Service 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Internal audit   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Governance Function 
                

                    
–   

                    
–       

Community and public safety   
              4 
966  

              4 
966  

                    
–   

                    
–   

                    
–   

                    
–   

                 
120  

                 
120  

              5 
086  

              5 
158  

              5 
384  

Community and social services   
                 
623  

                 
623  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                 
623  

                 
623  

                 
645  

Aged Care 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Agricultural 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Animal Care and Diseases 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Cemeteries, Funeral Parlours and 
Crematoriums   

                   
30  

                   
30  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                   
30  

                   
30  

                   
30  

Child Care Facilities 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Community Halls and Facilities 
  

                   
92  

                   
92  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                   
92  

                   
92  

                   
92  

Consumer Protection 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Cultural Matters 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Disaster Management 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Education 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Indigenous and Customary Law 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Industrial Promotion 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Language Policy 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Libraries and Archives 
  

                 
501  

                 
501  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                 
501  

                 
501  

                 
523  

Literacy Programmes 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Media Services 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Museums and Art Galleries 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Population Development 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   
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Provincial Cultural Matters 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Theatres 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Zoo's 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Sport and recreation   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Beaches and Jetties  
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Casinos, Racing, Gambling, Wagering 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Community Parks (including Nurseries) 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Recreational Facilities 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Sports Grounds and Stadiums 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Public safety   
              4 
344  

              4 
344  

                    
–   

                    
–   

                    
–   

                    
–   

                 
120  

                 
120  

              4 
464  

              4 
535  

              4 
739  

Civil Defence 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Cleansing 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Control of Public Nuisances 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Fencing and Fences  
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Fire Fighting and Protection 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Licensing and Control of Animals 
  

                   
50  

                   
50  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                   
50  

                   
52  

                   
55  

Police Forces, Traffic and Street 
Parking Control   

              4 
294  

              4 
294  

                    
–   

                    
–   

                    
–   

                    
–   

                 
120  

                 
120  

              4 
414  

              4 
482  

              4 
684  

Pounds 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Housing   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Housing 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Informal Settlements 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Health   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Ambulance 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Health Services 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   
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Laboratory Services 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Food Control 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Health Surveillance and Prevention of 
Communicable Diseases including 
immunizations   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Vector Control 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Chemical Safety 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Economic and environmental services   
             78 
100  

             78 
100  

                    
–   

                    
–   

                    
–   

                    
–   

                  
(50) 

                  
(50) 

             78 
050  

             57 
682  

             60 
240  

Planning and development   
             23 
062  

             23 
062  

                    
–   

                    
–   

                    
–   

                    
–   

                  
(50) 

                  
(50) 

             23 
012  

                 
249  

                 
256  

Billboards 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Corporate Wide Strategic Planning 
(IDPs, LEDs)   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Central City Improvement District 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Development Facilitation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Economic Development/Planning 
  

             22 
933  

             22 
933  

                    
–   

                    
–   

                    
–   

                    
–   

                  
(50) 

                  
(50) 

             22 
883  

                 
119  

                 
124  

Regional Planning and Development 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Town Planning, Building Regulations 
and Enforcement, and City Engineer   

                 
129  

                 
129  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                 
129  

                 
130  

                 
132  

Project Management Unit 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Provincial Planning 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Support to Local Municipalities 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Road transport   
             55 
038  

             55 
038  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

             55 
038  

             57 
433  

             59 
984  

Public Transport 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Road and Traffic Regulation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Roads 
  

             55 
038  

             55 
038  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

             55 
038  

             57 
433  

             59 
984  

Taxi Ranks 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Environmental protection   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   
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Biodiversity and Landscape 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Coastal Protection 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Indigenous Forests 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Nature Conservation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Pollution Control 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Soil Conservation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Trading services   
             56 
876  

             56 
876  

                    
–   

                    
–   

                    
–   

                    
–   

             (1 
332) 

             (1 
332) 

             55 
543  

             66 
411  

             69 
395  

Energy sources   
             47 
325  

             47 
325  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

             47 
325  

             60 
286  

             62 
996  

Electricity  
  

             47 
325  

             47 
325  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

             47 
325  

             60 
286  

             62 
996  

Street Lighting and Signal Systems 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Nonelectric Energy 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Water management   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Water Treatment 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Water Distribution 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Water Storage 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Waste water management   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Public Toilets 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Sewerage 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Storm Water Management 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Waste Water Treatment 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Waste management   
              9 
550  

              9 
550  

                    
–   

                    
–   

                    
–   

                    
–   

             (1 
332) 

             (1 
332) 

              8 
218  

              6 
125  

              6 
400  

Recycling 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Solid Waste Disposal (Landfill Sites) 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Solid Waste Removal 
  

              9 
550  

              9 
550  

                    
–   

                    
–   

                    
–   

                    
–   

             (1 
332) 

             (1 
332) 

              8 
218  

              6 
125  

              6 
400  
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Street Cleaning 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Other   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Abattoirs 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Air Transport 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Forestry  
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Licensing and Regulation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Markets 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Tourism 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Total Revenue - Functional 2 
           502 
737  

           515 
527  

                    
–   

                    
–   

                    
–   

                    
–   

             38 
821  

             38 
821  

           554 
347  

           513 
802  

           543 
152  

                  
                    
–   

                    
–       

Expenditure - Functional                 
                    
–   

                    
–       

Municipal governance and administration   
           201 
620  

           201 
620  

                    
–   

                    
–   

                    
–   

                    
–   

              1 
544  

              1 
544  

           203 
164  

           208 
319  

           216 
474  

Executive and council   
             64 
094  

             64 
094  

                    
–   

                    
–   

                    
–   

                    
–   

                 
205  

                 
205  

             64 
299  

             65 
154  

             67 
832  

Mayor and Council 
  

             45 
758  

             45 
758  

                    
–   

                    
–   

                    
–   

                    
–   

                 
964  

                 
964  

             46 
722  

             47 
587  

             49 
489  

Municipal Manager, Town Secretary 
and Chief Executive   

             18 
336  

             18 
336  

                    
–   

                    
–   

                    
–   

                    
–   

                
(759) 

                
(759) 

             17 
577  

             17 
567  

             18 
344  

Finance and administration   
           132 
844  

           132 
844  

                    
–   

                    
–   

                    
–   

                    
–   

              1 
639  

              1 
639  

           134 
483  

           138 
287  

           143 
556  

Administrative and Corporate Support 
  

             20 
736  

             20 
736  

                    
–   

                    
–   

                    
–   

                    
–   

                
(299) 

                
(299) 

             20 
437  

             21 
390  

             22 
066  

Asset Management 
  

              7 
261  

              7 
261  

                    
–   

                    
–   

                    
–   

                    
–   

              1 
500  

              1 
500  

              8 
761  

              7 
577  

              8 
004  

Finance 
  

             29 
911  

             29 
911  

                    
–   

                    
–   

                    
–   

                    
–   

                 
200  

                 
200  

             30 
111  

             31 
012  

             32 
020  

Fleet Management 
  

              6 
361  

              6 
361  

                    
–   

                    
–   

                    
–   

                    
–   

                 
674  

                 
674  

              7 
035  

              6 
598  

              6 
845  

Human Resources 
  

             14 
870  

             14 
870  

                    
–   

                    
–   

                    
–   

                    
–   

                  
(14) 

                  
(14) 

             14 
856  

             15 
465  

             16 
083  

Information Technology 
  

             17 
805  

             17 
805  

                    
–   

                    
–   

                    
–   

                    
–   

             (1 
930) 

             (1 
930) 

             15 
876  

             18 
478  

             19 
176  

Legal Services 
  

              8 
368  

              8 
368  

                    
–   

                    
–   

                    
–   

                    
–   

                   
80  

                   
80  

              8 
448  

              8 
710  

              9 
067  

Marketing, Customer Relations, 
Publicity and Media Co-ordination   

              4 
813  

              4 
813  

                    
–   

                    
–   

                    
–   

                    
–   

                   
10  

                   
10  

              4 
823  

              4 
862  

              5 
073  
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Property Services 
  

                 
936  

                 
936  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                 
936  

              1 
553  

              1 
618  

Risk Management 
    

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Security Services 
  

             17 
433  

             17 
433  

                    
–   

                    
–   

                    
–   

                    
–   

                 
867  

                 
867  

             18 
300  

             18 
158  

             18 
921  

Supply Chain Management  
  

              4 
349  

              4 
349  

                    
–   

                    
–   

                    
–   

                    
–   

                 
550  

                 
550  

              4 
899  

              4 
485  

              4 
683  

Valuation Service 
    

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Internal audit   
              4 
682  

              4 
682  

                    
–   

                    
–   

                    
–   

                    
–   

                
(300) 

                
(300) 

              4 
382  

              4 
878  

              5 
086  

Governance Function 
  

              4 
682  

              4 
682  

                    
–   

                    
–   

                    
–   

                    
–   

                
(300) 

                
(300) 

              4 
382  

              4 
878  

              5 
086  

Community and public safety   
             32 
667  

             32 
667  

                    
–   

                    
–   

                    
–   

                    
–   

                
(890) 

                
(890) 

             31 
778  

             34 
007  

             35 
445  

Community and social services   
             12 
936  

             12 
936  

                    
–   

                    
–   

                    
–   

                    
–   

                
(110) 

                
(110) 

             12 
826  

             13 
429  

             13 
967  

Aged Care 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Agricultural 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Animal Care and Diseases 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Cemeteries, Funeral Parlours and 
Crematoriums   

                 
897  

                 
897            

                    
–   

                 
897  

                 
915  

                 
933  

Child Care Facilities 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Community Halls and Facilities 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Consumer Protection 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Cultural Matters 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Disaster Management 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Education 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Indigenous and Customary Law 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Industrial Promotion 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Language Policy 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Libraries and Archives 
  

              1 
747  

              1 
747  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

              1 
747  

              1 
800  

              1 
878  

Literacy Programmes 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   
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Media Services 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Museums and Art Galleries 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Population Development 
  

             10 
293  

             10 
293  

                    
–   

                    
–   

                    
–   

                    
–   

                
(110) 

                
(110) 

             10 
183  

             10 
714  

             11 
156  

Provincial Cultural Matters 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Theatres 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Zoo's 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Sport and recreation   
              2 
729  

              2 
729  

                    
–   

                    
–   

                    
–   

                    
–   

                
(420) 

                
(420) 

              2 
309  

              2 
846  

              2 
970  

Beaches and Jetties  
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Casinos, Racing, Gambling, Wagering 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Community Parks (including Nurseries) 
  

              2 
536  

              2 
536  

                    
–   

                    
–   

                    
–   

                    
–   

                
(335) 

                
(335) 

              2 
201  

              2 
645  

              2 
761  

Recreational Facilities 
  

                 
193  

                 
193  

                    
–   

                    
–   

                    
–   

                    
–   

                  
(85) 

                  
(85) 

                 
108  

                 
201  

                 
209  

Sports Grounds and Stadiums 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Public safety   
             15 
956  

             15 
956  

                    
–   

                    
–   

                    
–   

                    
–   

                
(378) 

                
(378) 

             15 
579  

             16 
641  

             17 
368  

Civil Defence 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Cleansing 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Control of Public Nuisances 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Fencing and Fences  
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Fire Fighting and Protection 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Licensing and Control of Animals 
  

              1 
542  

              1 
542  

                    
–   

                    
–   

                    
–   

                    
–   

                   
73  

                   
73  

              1 
615  

              1 
608  

              1 
677  

Police Forces, Traffic and Street 
Parking Control   

             14 
414  

             14 
414  

                    
–   

                    
–   

                    
–   

                    
–   

                
(451) 

                
(451) 

             13 
964  

             15 
033  

             15 
691  

Pounds 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Housing   
              1 
046  

              1 
046  

                    
–   

                    
–   

                    
–   

                    
–   

                   
18  

                   
18  

              1 
064  

              1 
091  

              1 
139  

Housing 
  

              1 
046  

              1 
046  

                    
–   

                    
–   

                    
–   

                    
–   

                   
18  

                   
18  

              1 
064  

              1 
091  

              1 
139  

Informal Settlements 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   
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Health   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Ambulance 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Health Services 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Laboratory Services 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Food Control 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Health Surveillance and Prevention of 
Communicable Diseases including 
immunizations   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Vector Control 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Chemical Safety 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Economic and environmental services   
           102 
588  

           115 
378  

                    
–   

                    
–   

                    
–   

                    
–   

              4 
100  

              4 
100  

           119 
478  

             80 
563  

             83 
168  

Planning and development   
             37 
697  

             37 
697  

                    
–   

                    
–   

                    
–   

                    
–   

                 
279  

                 
279  

             37 
976  

             29 
007  

             30 
147  

Billboards 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Corporate Wide Strategic Planning 
(IDPs, LEDs)   

              2 
434  

              2 
434  

                    
–   

                    
–   

                    
–   

                    
–   

                
(200) 

                
(200) 

              2 
234  

              2 
537  

              2 
647  

Central City Improvement District 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Development Facilitation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Economic Development/Planning 
  

             24 
504  

             24 
504          

                 
484  

                 
484  

             24 
988  

             15 
834  

             16 
407  

Regional Planning and Development 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Town Planning, Building Regulations 
and Enforcement, and City Engineer   

              5 
313  

              5 
313  

                    
–   

                    
–   

                    
–   

                    
–   

                    
(3) 

                    
(3) 

              5 
310  

              4 
954  

              5 
159  

Project Management Unit 
  

              5 
446  

              5 
446  

                    
–   

                    
–   

                    
–   

                    
–   

                    
(2) 

                    
(2) 

              5 
444  

              5 
682  

              5 
933  

Provincial Planning 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Support to Local Municipalities 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Road transport   
             62 
240  

             75 
030  

                    
–   

                    
–   

                    
–   

                    
–   

              4 
084  

              4 
084  

             79 
113  

             48 
793  

             50 
138  

Public Transport 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Road and Traffic Regulation 
  

                 
603  

                 
603  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                 
603  

                 
627  

                 
652  
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Roads 
  

             61 
637  

             74 
427  

                    
–   

                    
–   

                    
–   

                    
–   

              4 
084  

              4 
084  

             78 
510  

             48 
166  

             49 
486  

Taxi Ranks 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Environmental protection   
              2 
651  

              2 
651  

                    
–   

                    
–   

                    
–   

                    
–   

                
(263) 

                
(263) 

              2 
388  

              2 
764  

              2 
883  

Biodiversity and Landscape 
  

              2 
651  

              2 
651  

                    
–   

                    
–   

                    
–   

                    
–   

                
(263) 

                
(263) 

              2 
388  

              2 
764  

              2 
883  

Coastal Protection 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Indigenous Forests 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Nature Conservation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Pollution Control 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Soil Conservation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Trading services   
             90 
304  

             87 
817  

                    
–   

                    
–   

                    
–   

                    
–   

             25 
822  

             25 
822  

           113 
638  

             90 
378  

             96 
830  

Energy sources   
             63 
408  

             60 
921  

                    
–   

                    
–   

                    
–   

                    
–   

             26 
517  

             26 
517  

             87 
437  

             66 
194  

             71 
617  

Electricity  
  

             63 
408  

             60 
921  

                    
–   

                    
–   

                    
–   

                    
–   

             26 
517  

             26 
517  

             87 
437  

             66 
194  

             71 
617  

Street Lighting and Signal Systems 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Nonelectric Energy 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Water management   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Water Treatment 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Water Distribution 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Water Storage 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Waste water management   
                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Public Toilets 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Sewerage 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Storm Water Management 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Waste Water Treatment 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Waste management   
             26 
896  

             26 
896  

                    
–   

                    
–   

                    
–   

                    
–   

                
(695) 

                
(695) 

             26 
201  

             24 
184  

             25 
212  
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Recycling 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Solid Waste Disposal (Landfill Sites) 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Solid Waste Removal 
  

             26 
896  

             26 
896  

                    
–   

                    
–   

                    
–   

                    
–   

                
(695) 

                
(695) 

             26 
201  

             24 
184  

             25 
212  

Street Cleaning 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Other   
              4 
139  

              4 
139  

                    
–   

                    
–   

                    
–   

                    
–   

                  
(13) 

                  
(13) 

              4 
126  

              4 
313  

              4 
497  

Abattoirs 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Air Transport 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Forestry  
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Licensing and Regulation 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Markets 
  

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

                    
–   

Tourism 
  

              4 
139  

              4 
139  

                    
–   

                    
–   

                    
–   

                    
–   

                  
(13) 

                  
(13) 

              4 
126  

              4 
313  

              4 
497  

Total Expenditure - Functional 3 
           431 
318  

           441 
621  

                    
–   

                    
–   

                    
–   

                    
–   

             30 
563  

             30 
563  

           472 
184  

           417 
581  

           436 
413  

Surplus/ (Deficit) for the year   
             71 
418  

             73 
906  

                    
–   

                    
–   

                    
–   

                    
–   

              8 
257  

              8 
257  

             82 
163  

             96 
221  

           106 
739  

References             
1. Government Finance Statistics Functions and Sub-functions are standardised to assist national and international accounts 
and comparison        
2. Total Revenue by Functional Classification must reconcile to total operating revenue shown in Financial Performance 
(revenue and expenditure)        
3. Total Expenditure by Functional Classification must reconcile to total operating expenditure shown in Financial Performance 
(revenue and expenditure)        
4. All amounts must be classified under a Functional classification. The GFS function 'Other' is only for Abbatoirs, Air Transport, Licensing and Regulation, Markets and Tourism - and if used must be 
supported by footnotes. Nothing else may be placed under 'Other'. Assign associate share to relevant classification   



EC443 Winnie Madikizela Mandela - Table B3 Adjustments Budget Financial 
Performance (revenue and expenditure by municipal vote) - 27/02/2023    

Vote Description 

Re
f 

Budget Year 2022/23 

Budge
t Year 
+1 
2023/2
4 

Budge
t Year 
+2 
2024/2
5 

Origin
al 

Budge
t 

Prior 
Adjust

ed 

Accu
m. 

Fund
s 

Multi-
year 
capit

al 

Unfor
e. 

Unav
oid. 

Nat. or 
Prov. 
Govt 

Other 
Adjust

s. 

Total 
Adjust

s. 

Adjust
ed 

Budge
t 

Adjust
ed 

Budge
t 

Adjust
ed 

Budge
t 

[Insert departmental 
structure etc] 

  3 4 5 6 7 8 9 10     

R thousands A A1 B C D E F G H     

Revenue by Vote 1                       
Vote 1 - Executive and 

Council   
                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 2 - Corporate 
Services   

                
137  

                
137  

                  
–   

                  
–   

                  
–   

                  
–   

                
316  

                
316  

                
453  

                
143  

                
149  

Vote 3 - Budget and 
Treasury Office    

          
341 
189  

          
353 
979  

                  
–   

                  
–   

                  
–   

                  
–   

           
39 767  

           
39 767  

          
393 
746  

          
362 
084  

          
384 
771  

Vote 4 - Community 
Services   

           
14 517  

           
14 517  

                  
–   

                  
–   

                  
–   

                  
–   

            
(1 212) 

            
(1 212) 

           
13 304  

           
11 283  

           
11 783  

Vote 5 - Development 
Planning   

           
44 531  

           
44 531  

                  
–   

                  
–   

                  
–   

                  
–   

                 
(50) 

                 
(50) 

           
44 481  

           
22 573  

           
23 468  

Vote 6 - Engineering 
Services   

          
102 
363  

          
102 
363  

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

          
102 
363  

          
117 
719  

          
122 
980  

Vote 7 - [NAME OF 
VOTE 7]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 8 - [NAME OF 
VOTE 8]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 9 - [NAME OF 
VOTE 9]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 10 - [NAME OF 
VOTE 10]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 11 - [NAME OF 
VOTE 11]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 12 - [NAME OF 
VOTE 12]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 13 - [NAME OF 
VOTE 13]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 14 - [NAME OF 
VOTE 14]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 15 - [NAME OF 
VOTE 15]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Total Revenue by Vote 2 

          
502 
737  

          
515 
527  

                  
–   

                  
–   

                  
–   

                  
–   

           
38 821  

           
38 821  

          
554 
347  

          
513 
802  

          
543 
152  

                          

Expenditure by Vote 1                       
Vote 1 - Executive and 

Council   
           
84 391  

           
84 391  

                  
–   

                  
–   

                  
–   

                  
–   

               
(205) 

               
(205) 

           
84 186  

           
86 141  

           
89 704  

Vote 2 - Corporate 
Services   

           
59 772  

           
59 772  

                  
–   

                  
–   

                  
–   

                  
–   

            
(1 568) 

            
(1 568) 

           
58 204  

           
61 931  

           
64 171  

Vote 3 - Budget and 
Treasury Office    

           
41 521  

           
41 521  

                  
–   

                  
–   

                  
–   

                  
–   

             
2 250  

             
2 250  

           
43 771  

           
43 073  

           
44 706  

Vote 4 - Community 
Services   

           
79 012  

           
79 012  

                  
–   

                  
–   

                  
–   

                  
–   

               
(914) 

               
(914) 

           
78 098  

           
78 448  

           
81 765  

Vote 5 - Development 
Planning   

           
36 131  

           
36 131  

                  
–   

                  
–   

                  
–   

                  
–   

                
401  

                
401  

           
36 533  

           
27 945  

           
29 030  

Vote 6 - Engineering 
Services   

          
130 
491  

          
140 
793  

                  
–   

                  
–   

                  
–   

                  
–   

           
30 599  

           
30 599  

          
171 
392  

          
120 
042  

          
127 
036  

Vote 7 - [NAME OF 
VOTE 7]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 8 - [NAME OF 
VOTE 8]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 9 - [NAME OF 
VOTE 9]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 10 - [NAME OF 
VOTE 10]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   
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Vote 11 - [NAME OF 
VOTE 11]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 12 - [NAME OF 
VOTE 12]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 13 - [NAME OF 
VOTE 13]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 14 - [NAME OF 
VOTE 14]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Vote 15 - [NAME OF 
VOTE 15]   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Total Expenditure by Vote 2 

          
431 
318  

          
441 
621  

                  
–   

                  
–   

                  
–   

                  
–   

           
30 563  

           
30 563  

          
472 
184  

          
417 
581  

          
436 
413  

Surplus/ (Deficit) for the 
year 2 

           
71 418  

           
73 906  

                  
–   

                  
–   

                  
–   

                  
–   

             
8 257  

             
8 257  

           
82 163  

           
96 221  

          
106 
739  

References             
1. Insert 'Vote'; e.g. Department, if different to 
standard classification structure           
2. Must reconcile to Budgeted Financial 
Performance (revenue and expenditure)           
3. Only complete if a previous adjusted budget has been approved in the same financial year. Reflect most recent adjusted budget. 

4. Additional cash-backed accumulated funds/unspent funds (MFMA section 18(1)(b) and section 28(2)(e)) identified after the Original Budget approved 
and after annual financial statements audited (note: only where underspending could not reasonably have been foreseen) 

5. Increases of funds approved under MFMA section 31 

6. Adjustments approved in accordance with MFMA section 29  

7. Adjustments to transfers from 
National or Provincial Government            
8. Adjusts. = 'Other' Adjustments proposed to be approved; including revenue under-collection (MFMA section 28(2)(a)); additional revenue 
appropriation on existing programmes (section 28(2))(b); projected savings (section 28(2)(d)); error correction (section 28(2)(f)) 

9. G = B + C + D + E + F             
10. Adjusted Budget H = (A or A1/2 etc) + G 

             

check revenue  

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

          
(33 
806) 

           
33 806  

                  
–   

                  
–   

                  
–   

                  
–   

check expenditure  

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   
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EC443 Winnie Madikizela Mandela - Table B5 Adjustments Capital 
Expenditure Budget by vote and funding - 27/02/2023       

Description 
R
e
f 

Budget Year 2022/23 

Budg
et 
Year 
+1 
2023/
24 

Budg
et 
Year 
+2 
2024/
25 

Original 
Budget 

Prior 
Adjus

ted 

Accu
m. 

Fund
s 

Multi
-year 
capit

al 

Unfor
e. 

Unavo
id. 

Nat. 
or 

Prov. 
Govt 

Other 
Adjus

ts. 

Total 
Adjus

ts. 

Adjus
ted 

Budg
et 

Adjus
ted 

Budg
et 

Adjus
ted 

Budg
et 

      5 6 7 8 9 10 11 12     

R thousands   A A1 B C D E F G H     

Capital expenditure - Vote                         
Multi-year expenditure to 
be adjusted 2                       

 Vote 1 - Executive and 
Council    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 2 - Corporate 
Services    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 3 - Budget and 
Treasury Office     

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 4 - Community 
Services    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 5 - Development 
Planning    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 6 - Engineering 
Services    

                         
8 988  

           
13 
237  

                  
–   

                  
–   

                  
–   

                  
–   

           
14 607  

           
14 607  

           
27 
844  

           
13 
600  

             
1 020  

 Vote 7 - [NAME OF 
VOTE 7]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 8 - [NAME OF 
VOTE 8]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 9 - [NAME OF 
VOTE 9]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 10 - [NAME OF 
VOTE 10]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 11 - [NAME OF 
VOTE 11]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 12 - [NAME OF 
VOTE 12]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 13 - [NAME OF 
VOTE 13]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 14 - [NAME OF 
VOTE 14]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 15 - [NAME OF 
VOTE 15]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Capital multi-year 
expenditure sub-total 3 

                         
8 988  

           
13 
237  

                  
–   

                  
–   

                  
–   

                  
–   

           
14 607  

           
14 607  

           
27 
844  

           
13 
600  

             
1 020  

                          
Single-year expenditure 
to be adjusted 2                       

 Vote 1 - Executive and 
Council    

                              
–   

             
1 000  

                  
–   

                  
–   

                  
–   

                  
–   

            
(1 
000) 

            
(1 
000) 

                  
–   

                  
–   

                  
–   

 Vote 2 - Corporate 
Services    

                       
12 900  

           
12 
900  

                  
–   

                  
–   

                  
–   

                  
–   

            
(3 
497) 

            
(3 
497) 

             
9 403  

             
8 925  

             
2 425  

 Vote 3 - Budget and 
Treasury Office     

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 4 - Community 
Services    

                       
11 388  

           
11 
388  

                  
–   

                  
–   

                  
–   

                  
–   

            
(6 
125) 

            
(6 
125) 

             
5 262  

           
10 
285  

             
2 210  

 Vote 5 - Development 
Planning    

                       
13 517  

           
13 
517  

                  
–   

                  
–   

                  
–   

                  
–   

             
1 779  

             
1 779  

           
15 
295  

             
3 094  

             
2 295  

 Vote 6 - Engineering 
Services    

                       
61 256  

           
63 
677  

                  
–   

                  
–   

                  
–   

           
27 
701  

             
9 363  

           
37 063  

          
100 
740  

           
90 
110  

           
83 
931  

 Vote 7 - [NAME OF 
VOTE 7]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   
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 Vote 8 - [NAME OF 
VOTE 8]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 9 - [NAME OF 
VOTE 9]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 10 - [NAME OF 
VOTE 10]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 11 - [NAME OF 
VOTE 11]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 12 - [NAME OF 
VOTE 12]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 13 - [NAME OF 
VOTE 13]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 14 - [NAME OF 
VOTE 14]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

 Vote 15 - [NAME OF 
VOTE 15]    

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Capital single-year 
expenditure sub-total   

                       
99 060  

          
102 
481  

                  
–   

                  
–   

                  
–   

           
27 
701  

                
518  

           
28 219  

          
130 
700  

          
112 
414  

           
90 
861  

Total Capital Expenditure 
- Vote   

                      
108 048  

          
115 
718  

                  
–   

                  
–   

                  
–   

           
27 
701  

           
15 126  

           
42 827  

          
158 
544  

          
126 
014  

           
91 
881  

                          
Capital Expenditure - 
Functional                         

Governance and 
administration   

                       
13 240  

           
14 
240  

                  
–   

                  
–   

                  
–   

                  
–   

            
(4 
462) 

            
(4 
462) 

             
9 778  

             
9 265  

             
2 765  

Executive and council   
                              
–   

             
1 000  

                  
–   

                  
–   

                  
–   

                  
–   

            
(1 
000) 

            
(1 
000) 

                  
–   

                  
–   

                  
–   

Finance and 
administration   

                       
13 240  

           
13 
240          

            
(3 
462) 

            
(3 
462) 

             
9 778  

             
9 265  

             
2 765  

Internal audit   
                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Community and public 
safety   

                         
1 848  

             
1 903  

                  
–   

                  
–   

                  
–   

                  
–   

                  
(7) 

                  
(7) 

             
1 895  

             
1 445  

             
1 870  

Community and social 
services   

                         
1 720  

             
1 720  

                  
–   

                  
–   

                  
–   

                  
–   

                 
(10) 

                 
(10) 

             
1 710  

             
1 275  

             
1 700  

Sport and recreation   
                            
128  

                
183  

                  
–   

                  
–   

                  
–   

                  
–   

                   
3  

                   
3  

                
185  

                
170  

                
170  

Public safety   
                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Housing   
                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Health   
                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Economic and 
environmental services   

                       
67 336  

           
74 
005  

                  
–   

                  
–   

           
27 701  

                  
–   

           
25 908  

           
53 609  

          
127 
614  

           
80 
964  

           
60 
252  

Planning and 
development   

                       
25 820  

           
28 
307  

                  
–   

                  
–   

                  
–   

                  
–   

           
15 440  

           
15 440  

           
43 
747  

           
20 
944  

           
11 
815  

Road transport   
                       
41 516  

           
45 
698  

                  
–   

                  
–   

           
27 701  

                  
–   

           
10 468  

           
38 169  

           
83 
867  

           
60 
020  

           
48 
437  

Environmental 
protection   

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Trading services   
                       
25 625  

           
25 
570  

                  
–   

                  
–   

                  
–   

                  
–   

            
(6 
313) 

            
(6 
313) 

           
19 
257  

           
34 
340  

           
26 
993  

Energy sources   
                       
16 425  

           
16 
425          

               
(160) 

               
(160) 

           
16 
265  

           
25 
840  

           
26 
993  

Water management   
                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Waste water 
management   

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Waste management   
                         
9 200  

             
9 145  

                  
–   

                  
–   

                  
–   

                  
–   

            
(6 
154) 

            
(6 
154) 

             
2 991  

             
8 500  

                  
–   

Other   
                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   
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Total Capital Expenditure 
- Functional 3 

                      
108 048  

          
115 
718  

                  
–   

                  
–   

           
27 701  

                  
–   

           
15 126  

           
42 827  

          
158 
544  

          
126 
014  

           
91 
881  

                          

Funded by:                         

National Government   
                       
69 945  

           
70 
126  

                  
–   

                  
–   

           
30 649  

                  
–   

                  
–   

           
30 649  

          
100 
776  

           
70 
177  

           
73 
306  

Provincial 
Government   

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–       

District Municipality   
                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–       

Transfers and 
subsidies - capital 
(monetary allocations) 
(National / Provincial 
Departmental Agencies, 
Households, Non-profit 
Institutions, Private 
Enterprises, Public 
Corporatons, Higher 
Educational Institutions)   

                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–       

Transfers recognised - 
capital 4 

                       
69 945  

           
70 
126  

                  
–   

                  
–   

           
30 649  

                  
–   

                  
–   

           
30 649  

          
100 
776  

           
70 
177  

           
73 
306  

                          

Borrowing   
                              
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

                  
–   

Internally generated 
funds   

                       
38 103  

           
45 
591  

                  
–   

                  
–   

            
(2 
948)   

           
15 126  

           
12 177  

           
57 
769  

           
55 
837  

           
18 
575  

Total Capital Funding   
                      
108 048  

          
115 
718  

                  
–   

                  
–   

           
27 701  

                  
–   

           
15 126  

           
42 827  

          
158 
544  

          
126 
014  

           
91 
881  

References             
1. Municipalities may choose to appropriate for capital expenditure for three years or for one year 
(if one year appropriation projected expenditure required for yr2 and yr3).      

2. Include capital component of PPP unitary payment. Note that capital transfers are only appropriated to municipalities for the budget year 

3. Capital expenditure by standard classification must reconcile to the appropriations by vote  

4. Must reconcile to supporting table SB7 and to Adjustments Budget Financial Performance (revenue and expenditure)  
5. Only complete if a previous adjusted budget has been approved in the same financial year. Reflect most recent adjusted budget. 

6. Additional cash-backed accumulated funds/unspent funds (MFMA section 18(1)(b) and section 28(2)(e)) identified after the Original Budget approved 
and after annual financial statements audited (note: only where underspending could not reasonably have been foreseen) 
7. Increases of funds approved under MFMA section 31 

8. Adjustments approved in accordance with MFMA section 29  

9. Adjustments to transfers from 
National or Provincial 
Government            
10. Adjusts. = 'Other' Adjustments proposed to be approved; including revenue under-collection (MFMA section 28(2)(a)); additional revenue 
appropriation on existing programmes (section 28(2))(b); projected savings (section 28(2)(d)); error correction (section 28(2)(f)) 

11. G = B + C + D + E + F             
12. Adjusted Budget H = (A or A1/2 etc) + G 

             

check balance  

                              
-    

                  
-    

                  
-      

                  
-    

                  
-    

                  
-    

                  
-    

                  
-    

                  
-    
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1. INTRODUCTION AND OVERVIEW 

 

A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment 

between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and 

evaluation of the performance of the Municipality in implementing its IDP and Budget. The Council approved 2022-

2027 IDP is the Municipality's five-year principal strategic planning document and its subsequent review for the 

2023/2024 Financial Year. Importantly, it ensures close co-ordination and integration between programmes and 

activities, both internally and externally, with other spheres of government. The IDP therefore ultimately enhances 

integrated service delivery and development. The IDP priorities inform all planning and budgeting processes. The 

SDBIP consists of a one-year detailed performance plan as well as financial projections of income and expenditure. 

It outlines Key Performance Indicators and Targets that are linked to Key Performance Areas derived from the 

IDP. Quarterly targets are identified in the SDBIP, and these are monitored and reported upon accordingly.  

 

2. LEGISLATIVE FRAMEWORK 
 

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires municipalities to 

develop SDBIPs annually. According to Section 53(1)(c)(ii), the SDBIP is defined as a detailed plan approved by 

the Mayor of a municipality for implementing the municipality's delivery of municipal services and its annual budget 

and which must indicate the following:  

(a) projections for each month of:  

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure by vote  

(b) service delivery targets and performance indicators for each quarter; and  

(c) other matters prescribed.  

The Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and Budget. It must be 

publicised within 14 days after approval by the Mayor. 

3. PERFORMANCE REPORTING 
 

Frequency and nature of report  Mandate Recipients 

Monthly reporting on actual 

revenue targets and spending 

against budget no later than 10 

working days after the end of each 

month 

Section 71 of the MFMA • National Treasury 

Quarterly progress report Section 41 (1) (e) of the 

Systems Act, Section 166 (2) 

(a) (v) and (vii) of the Municipal 

• Municipal Manager  

• Mayor  

• Executive Committee  
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Finance Management Act 

(MFMA) and Regulation 7 of 

Municipal Planning and 

Performance Management 

Regulations. 

• Audit Committee  

• National Treasury 

Mid-year performance assessment 

(assessment and report due by 25 

January each year) 

Section 72 of the MFMA. 

Section 13 (2) (a) of Municipal 

Planning and Performance 

Management Regulations 

2001. 

• Municipal Manager  

• Mayor  

• Executive Committee  

• Council  

• Audit Committee  

• National Treasury  

• Provincial Government 

Annual Report (to be tabled before 

Council by 31 January (draft and 

approved / published by 31 March 

each year) 

Sections 121 and 127 of the 

MFMA, as read with Section 46 

of the Systems Act and Section 

6 of the Systems Amendment 

Act. 

• Mayor  

• Executive Committee  

• Council  

• Audit Committee  

• Auditor-General  

• National Treasury  

• Provincial Government  

• Local Community 

 
4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR 

2022/ 2023 
 
The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working towards the 

realization of the following priorities which have been aligned to the Vision, Mission and Key Performance Areas 

of the Municipality. Winnie Madikizela-Mandela Local Municipality 2022/2023 Financial Year’s Revised SDBIP 

reflects the institutions performance targets and indicators in line with the following key performance areas: - 

• Basic Service Delivery and Infrastructure Development  

• Municipal Transformation and Organisational Development  

• Local Economic Development, Spatial Planning & Social Transformation. 

• Financial Viability and Management  

• Good Governance and Public Participation 

 

DEVELOPMENT PRIORITIES DEVELOPMENT TARGETS 

BASIC SERVICE DELIVERY 35% 

• Water and Sanitation 

• Roads, Storm water & Transport 
Infrastructure 

• Electrification  

• Housing and land use management 

• Educational Facilities  

• Community services and related 
matters (refuse, waste, disaster 
management, pounding, cemeteries, 

• To construct and maintain roads and related storm 
water; 

• To ensure that all households have access to a reliable 
electricity network; 

• To ensure that all waste sites operate according to 
license conditions; 

• To ensure that all urban households have access to 
refuse removal services according to predetermined 
schedule; 
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DEVELOPMENT PRIORITIES DEVELOPMENT TARGETS 

libraries, firefighting, traffic & safety 
etc)  

• Recreational facilities  

• To ensure that all citizens in WMM LM have access to 
well-maintained public amenities; 

• To provide a safe and secure environment for all 
citizens;  

• To facilitate provision of housing for all qualifying 
beneficiaries 

LOCAL ECONOMIC DEVELOPMENT & SPATIAL PLANNING 30% 

• Agriculture & Farming 

• Forestry 

• Tourism Development 

• SMME Support 
• Business, Trade & Manufacturing 

• To grow and strengthen the agricultural sector to 
contribute 10% in the local economy by 2024 

• To promote sustainable use of marine resources for the 
benefit of the local community and meaningful 
contribution in the local economy 

• To promote enterprise development to contribute 3% to 
the local economy by 2024. 

FINANCIAL VIABILITY 15% 

• Revenue Management 

• Budget & Expenditure Management 

• Financial reporting 

• Supply Chain Management 

• Asset Management 
• Financial policies and management 

• To obtain a clean audit by 2024 

• To improve financial management and financial viability 
linked to the Local Government financial bench-mark 
standard by 2024; 

• To improve the revenue collection rate to 80% by 2024 

• To have a complete asset management unit 

• To have a GRAP Compliant asset register 

• To compile credible Annual Financial Statements 
GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10% 

• IDP & Performance Management 

• Internal audit 

• Communication & IGR 

• Public participation and ward 
planning 

• Special Programmes  

• Customer care relations 

• Legal Services 

• By-laws and policies 

• Council support 

• To promote participation and effective communication 
with communities and stakeholders; 

• To promote efficiency and compliance within the 
municipality;  

• To promote equity and inclusiveness of vulnerable 
focus groups such as youth, women, people with HIV& 
AIDS and people with disabilities; 

• To obtain a clean audit by 2024 

• To address all matters as per the audit action plan; and 
• To mitigate risk to an acceptable level based on the risk 

model adopted. 
MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT 10% 

• Organizational Administration & 
Development (Organogram + EEP) 

• HR development 

• Training and capacity building 

• ICT infrastructure 
 

• To ensure a competent workforce to achieve 
organizational objectives; 

• To contribute towards the improvement of skills and 
education levels in WMM LM 

• To create a safe and healthy working environment. 

• To ensure compliance with relevant legislation and to 
promote high standards of professionalism, and 
efficient use of resources as well as accountability. 

• To provide a secure ICT infrastructure which delivers 
appropriate levels of data confidentiality, integrity and 
availability 
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5. MONITORING AND EVALUATION 
 

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the 

2017/2018 Financial Year. Furthermore, the Performance Management Systems Procedure Manual with Draft 

Monitoring and Evaluation Meetings was also adopted in the 2017/2018 Financial Year. The Performance 

Management Systems Policy and Procedure Manual make provisions for the Monthly, Quarterly and Mid-year 

performance reporting and reviews on the implementation of the SDBIP. The SDBIP should be seen as a dynamic 

document that may (at lower layers of the plan) be continually revised by the Municipal Manager and other top 

managers, as actual performance after each month or quarter is taken into account. However, the top-layer of the 

SDBIP and its targets cannot be revised without notifying the Council, and if there are to be changes in service 

delivery targets and performance indicators, this must be with the approval of the Council, following approval of an 

adjustments budget (section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that 

the Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is poor 

performance. The key focus areas and service delivery targets for the 2022/2023 Financial Year are outlined in 

the municipality’s scorecard outlined below: 
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6. MUNICIPAL MANAGER’S QUALITY CERTIFICATE AND MAYOR’S APPROVAL 
 

A. MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 
I LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local 

Municipality (EC-443), hereby submit the Revised Service Delivery and Implementation Plan for 2022-2023 

Financial Year for approval by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated 

requirements as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003.  This 

is the first operational plan derived from the IDP that was endorsed by Council for the period 2022-2027.  

 

Signed by 

 
_____________________                                                       
Mr. L. Mahlaka  

Municipal Manager 
 

 

Date 

20 / 03 / 2023   __ 
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B. MAYOR’S APPROVAL 

 

I DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local Municipality 

(EC443), hereby approve the Revised Service Delivery and Budget Implementation Plan for the 2022/2023 

Financial Year as submitted to me by the Municipal Manager. 

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 56 

of 2003. 

 

Signed by 

 

_______________________     

Hon. Cllr. T.D. Mafumbatha 

 

Date 

20 / 03 / 2023   __ 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Road
s 

Improv
ed 

access 
to Basic 
Service

s 

To 
reduce 
access 
roads 

backlog 
by 

constru
cting 

32kms 
by June 

2027 

1.1 By 
constr
ucting 
19,3 
kms 

kms of 
gravel 
access 
roads 
and 

rehabili
tating 
12,7 
km of 
gravel 
access 
roads 
by end 
June 
2023 

865 kms 
in place 

Constr
uction 

of 
sidang

a 
gravel 
access 
road 
with 

bridge 
and 

constru
ction of 
concret
e slab 

Numbe
r of 
Kms 

constr
ucted 
from 

Sidang
a 

gravel 
access 
road 
with 

Bridge 
and 

concre
te slab 
constr
ucted 

1.1
.1 

0.5 Constru
cted 

4.5km 
of 

Sidang
a gravel 
access 
road 
with 

Bridge 
and 

1km of 
concret
e slab 

constru
cted by 
June 
2023 

Progre
ss 

Report 

R   
8 

674 
255
,00 

R   8 
873 
917,
00 

N/A MIG N/A Develo
p draft 
Tender 
docum
ent and 
submit 
it for 

advertis
ment 

Monitor
ing 

Service 
Provide

r 
Appoint
ment, 
Site 

Establis
ment 

Monitor 
roadbed 
preparat
ion for 
4.5km. 
Tipping  
of 4.5km 
gravel 
acess 
road. 

28 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

865 kms 
in place 

Constr
uction 

of 
Siginqi
ni to 

Marina 
gravel 
access 
road 
with 

bridge 

Numbe
r of 
Kms 

constr
ucted 
from 

Singin
qini to 
Marina 
gravel 
access 
road 
with 

bridge 

1.1
.2 

0.5 Constru
cted 

2.5kms  
of 

Singinqi
ni to 

Marina 
gravel 
access 
road 
with 

bridge 
by June 

2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R   
3 

527 
500
,00 

R   7 
795 
565,
00 

N/A MIG Appoint
ment of 

a 
Contract
or and 

Site 
Establis
hment 

Roadbe
d 

prepara
tion for 
2.5km. 
Tipping  

of 
2.5km 
gravel 
acess 
road. 

Proces
sing of 
2.5km 
gravel 
road. 

Installat
ion of 
Road 

Signag
e. 

Complet
ion of 

headwal
ls and 

cleaning 
the site. 

23 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

865 kms 
in place 

Constr
uction 

of 
Tshong

weni 
gravel 
access 
road 

Numbe
r of 
Kms 

constr
ucted 

at 
Tshon
gweni 
gravel 
access 
Road 

1.1
.3 

0.5 Constru
cted 

1.2km 
of 

Tshong
weni 

gravel 
access 
road by 

June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R   
1 

355 
177
,00 

R   1 
996 
050,
00 

N/A MIG Appoint
ment of 

a 
Contract
or and 

Site 
Establis
hment 

Site 
Establis
hment, 
roadbe

d 
prepara
tion for 
1.2km. 
Tipping  

of 
1.2km 
gravel 
acess 
road. 

Proces
sing of 
1.2km 
gravel 
road. 

Installat
ion of 
Road 

Signag
e. 

Comple
tion of 

headwa
lls and 
cleanin
g the 
site. 

N/A 16 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

865 kms 
in place 

Constr
uction 

of 
Tshuze 

to 
Luphilis

weni 
gravel 
access 
road 

Numbe
r of 
Kms 

constr
ucted 
from 

Tshuz
e to 

Luphisi
lweni 
gravel 
access 
road 

1.1
.4 

0.5 Constru
cted 

3.9km 
of 

Tshuze 
to 

Luphisil
weni 

gravel 
access 
road by 

June 
2023 

Progre
ss 

Report 

R   
9 

401 
788
,00 

R   9 
114 
795,
00 

N/A MIG N/A Develo
p draft 
Tender 
docum
ent and 
submit 
it for 

advertis
ment 

Monitor
ing 

Service 
Provide

r 
Appoint
ment, 
Site 

Establis
ment 

Monitor 
roadbed 
preparat
ion for 
3.9km. 
Tipping 

and 
processi

ng  of 
3.9km 
gravel 
acess 
road. 

09 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

865 kms 
in place 

Constr
uction 

of 
Sixhan

xeni 
gravel 
access 
road 

Numbe
r of 
Kms 

constr
ucted 
from 

Sixhan
xeni 

gravel 

1.1
.5 

0.5 Constru
cted 

5km of 
Sixhanx

eni 
gravel 
access 
road by 

June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R   
5 

270 
000
,00 

R   7 
864 
477,
00 

N/A MIG Appoint
ment of 

a 
Contract
or and 

Site 
Establis
hment 

Monitor 
rehabilit
ation of 

5km 
Access 
Road to 
Comple

tion 

Comple
tion of 

headwa
lls and 
road 

signage
. 

Cleanin
g of 
site. 

N/A 31 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

access 
road 

865 kms 
in place 

Rehabil
itation 

of 
Qobo 

to 
Sizinde

ni 
gravel 
access 
road 

Numbe
r of 
Kms 

rehabili
tated 
from 
Qobo 

to 
Sizind

eni 
gravel 
access 
Road 

1.1
.6 

0.5 Rehabili
tated 
3.5km 

of Qobo 
to 

Sizinde
ni 

gravel 
access 
road by 

June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R      
843 
128
,00 

R   1 
761 
000,
00 

N/A MIG Advertisi
ng for 

Contract
ors and 
appoint
ment of 
Contract

or 

Monitor 
rehabilit
ation of 

4km 
Access 
Road to 
Comple

tion 

Monitor 
rehabilit
ation of 
3.5km 
Access 
Road to 
Comple

tion 

N/A 27 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

865 kms 
in place 

Rehabil
itation 

of 
KwaBul
ala to 

Mdatya 
gravel 
access 
road 

Numbe
r of 
Kms 

rehabili
tated 
from 

KwaBu
lala to 
Mdaty

a 
gravel 
access 
road 

1.1
.7 

0.5 Rehabili
tated 
2.1km 

of 
KwaBul
ala to 

Mdatya 
gravel 
access 
road by 

June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R   
1 

710 
856
,00 

R   2 
624 
280,
00 

N/A MIG Advertisi
ng for 

Contract
ors and 
appoint
ment of 
Contract

or 

Monitor 
rehabilit
ation of 
3.5km 
Access 
Road 

Monitor 
rehabilit
ation of 
2.1km 
Access 
Road 

Monitor 
rehabilit
ation of 
2.1km 
Access 
Road to 
Complet

ion 

28 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

865 kms 
in place 

Rehabil
itation 

of 
Bazana 
gravel 
access 
road & 
Bridge 

Numbe
r of 
Kms 

rehabili
tated 

Bazan
a 

gravel 
access 
road & 
Bridge 

1.1
.8 

0.5 Rehabili
tated 
0.4km 

of  
Bazana 
gravel 
access 
Road & 
Bridge 

by June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R   
2 

217 
708
,00 

R   3 
245 
962,
00 

N/A MIG Advertisi
ng for 

Contract
ors and 
appoint
ment of 
Contract

or 

Monitor 
rebalita
tion of 
0.4km 
Access 
Road 
and 

bridge 
to 

Comple
tion 

Monitor 
rebalita
tion of 
0.4km 
Access 
Road 
and 

bridge 
to 

Comple
tion 

N/A 25 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

865 kms 
in place 

Rehabil
itation 

of 
Matshe

zini 
gravel 
access 
road & 
Bridge 

Numbe
r of 
Kms 

rehabili
tated 
from 

Matsh
ezini 

gravel 
access 
Road 

& 
Bridge 

1.1
.9 

0.5 Rehabili
tated 
1km 

Matshe
zini 

gravel 
Access 
Road & 
Bridge 

by June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R      
859 
060
,00 

R   2 
704 
772,
00 

N/A MIG Allocatio
n of 

Access 
Road to 
contract
or and 

commen
cement 

of 
Reahbili

tation 
works 

Monitor 
rehabilit
ation of 

1km 
Access 
Road 

Monitor 
rehabilit
ation of 

1km 
Access 
Road 

Monitor 
rehabilit
ation of 

1km 
Access 
Road to 
Complet

ion 

25 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

865 kms 
in place 

Rehabil
itation 

of 
Myame

ni 
gravel 
access 
road & 
Bridge 

Numbe
r of 
Kms 

rehabili
tated 
Mnya
meni 
gravel 
access 
Road 

& 
Bridge 

1.1
.10 

0.5 Rehabili
tated 
0.8km 

of 
Mnyam

eni 
gravel 
access 
road & 
Bridge 

by June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R      
514 
676
,00 

R   2 
305 
660,
00 

N/A MIG Allocatio
n of 

Access 
Road to 
contract
or and 

commen
cement 

of 
Reahbili

tation 
works 

Monitor 
rehabilit
ation of 
0.8km 
Access 
Road 

Monitor 
rehabilit
ation of 
0.8km 
Access 
Road to 
Comple

tion 

N/A 25 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

865 kms 
in place 

Rehabil
itation 

of 
Sikhom

be 
gravel 
access 
road 

Numbe
r of 
Kms 

rehabili
tated 
from 
Sikho
mbe 

gravel 
access 
Road 

1.1
.11 

0.5 Rehabili
tated 

3km of 
Sikhom

be 
gravel 
access 
road by 

June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R   
2 

440 
962
,00 

R   3 
997 
563,
00 

N/A MIG Allocatio
n of 

Access 
Road to 
contract
or and 

commen
cement 

of 
Rehabili

tation 
works 

Monitor 
rehalita
tion of 
3km 

Access 
Road to 
Comple

tion 

Monitor 
rehalita
tion of 
3km 

Access 
Road to 
Comple

tion 

N/A 25 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

865 kms 
in place 

Constr
uction 
of long 
bridge 

& 
concret
e slab 
from 

Mqonj
wana 

to 
Greenv

ille 
gravel 
access 
road 

Numbe
r of 

meters 
for 

long 
Bridge 

& 
Concre
te Slab 

from 
Mqonj
wana 

to 
Green
ville 

gravel 
access 
road 

1.1
.12 

0.5 Advert 
Mqonjw
ana to 

Greenvi
lle 

gravel 
access 
road by 

June 
2023 

Progre
ss 

Report 

R   
1 

275 
000
,00 

R      
869 
565,
00 

Equi
table 
Shar

e 

N/A Appoint
ment of 
contract

or 

Pouring 
of 

concret
e base, 
dowels 
installe

d. 
Placing 

of 
culverts 

and 
pouring 

of 
concret

e 

N/A Develop 
Draft 

Tender 
Docume
nt and 
submit 

for 
advert 

purpose 

18 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

Buildi
ngs 

Improv
ed 

access 
to Basic 
Service

s 

To 
constru

ct 1 
Early 

Childho
od 

Develo
pment 
Centre 
(ECDC) 
in the 

villages 
of 

Bizana 
by end 
June 
2023 

1.2 By 
constr
ucting 
1 Early 
Childh

ood 
Develo
pment 
Centre 
(ECDC
) using 
service

s of 
service 
provid
ers by 
June 
2023 

6 Early 
Childho

od 
Develop

ment 
Centres 

Constr
uction 

of Early 
Childho

od 
Develo
pment 
Centre 
(ECDC

) in 
Ward 

13 

Numbe
r of 

Early 
Childh

ood 
Develo
pment 
Centre 
constr
ucted 

1.2
.1 

1 1 Early 
Childho

od 
Develo
pment 
Centre 
under 

constru
ction at 
Ward 
13 by 
June 
2023 

Progre
ss 

Prepor
t 

R   
2 

975 
000
,00 

R      
434 
783,
00 

Equi
tabla 
Shar

e 

N/A N/A N/A Appoint
ment of 

a 
Contrac

tor 

Site 
establis
hment, 

site 
clearanc

e and 
earthwo

rks. 
Pouring 

of 
concrete 

on 
foundati
ons and 
construc
tion of 
super 

structur
e  (brick 
work) 

13 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Improv
ed 

access 
to Basic 
Service

s 

To 
complet

e the 
constru
ction of 
Civic 

Centre 
by June 

2023 

By 
constr
ucting 
Civic 

Centre 
throug
h the 

service
s of 
the 

service
s 

provid
er by 
June 
2023 

MPYC 
Hall and 
Incompl
ete Civic 
Centre 
Building 

Constr
uction 
of the 
Civic 

Centre 

Numbe
r of 

buildin
g 

infrastr
ucture 
constr
ucted 
and 

comple
ted 

1.2
.3 

1 1 Civic 
Centre 
constru

cted 
and 

Comple
ted by 
June 
2023 

Progre
ss 

Rrepo
rt 

R   
7 

628 
075
,00 

R  
12 
594 
365,
00 

N/A MIG Finishes 
to the 

building 
super 

structur
e. 

Continu
ation of 
electrica

l 
services

, 
plumbin

g, IT 
services

, 
plasterin

g and 
painting. 
Continu
ation of 
External 
works 

includin
g 

roadwor
ks and 
parking 

lots 

Comple
tion of 

Externa
l works 
includin

g 
roadwo
rks and 
parking 
lot. Site 
Cleanin

g 

Site re-
establis
hment 

and 
comme
ncment 

of 
works 

Complet
ion of 

electrica
l 

services
, guard 
house 

plumbin
g, 

plasterin
g, 

external 
paving, 
painting 

and 
external 
works. 

01 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Refurbi
shment 
of the 

dilapitat
ed 

infrastr
ucture 

to 
accepta

ble 
standar

ds 

To 
upgrad

e 
building

s 
structur
es and 
related 
infrastr
ucture 

by June 
2023 

By 
employ

ing 
service

s of 
service 
provid
ers to 

upgrad
e 

buildin
gs and 
related 
infrastr
ucture 

by 
June 
2023 

One 
underde
veloped 

Taxi 
Rank in 
the CBD 

Upgrad
ing of 
Taxi 
Rank 

(Phase 
2) 

Numbe
r of 

Ranks 
Upgra
ded 

1.2
.4 

1 Comple
ted and 
Upgrad
ed Taxi 
Rank 

(Phase 
2) by 
June 
2023 

Practi
cal 

Compl
etion 

Certfic
ate 

R   
1 

360 
000
,00 

R   5 
669 
545,
00 

Equi
tabla 
Shar

e 

N/A Refurbis
hment 
Works 

Monitori
ng 

N/A N/A N/A N/A PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

Improv
ed 

access 
to Basic 
Service

s 

To 
constru

ct 
security 
guard 

houses 
at 

DLTC 
and 

Cultural 
Village 
by June 

2023 

By 
constr
ucting 
securit

y 
guard 
house 

at 
DLTC 

by 
June 
2023 

DLTC 
Building

s 

Constr
uction 

of 
securit
y guard 
house 

at 
DLTC 

Numbe
r of 

Securit
y 

Guard 
House

s 
constr
ucted 

1.2
.5 

1 1 
security 
guard 
house 
under 

constru
ction at 
DLTC 

by June 
2023 

Progre
ss 

Report 

R      
340 
000
,00 

R      
173 
043,
00 

Equi
tabla 
Shar

e 

N/A N/A N/A Appoint
ment of 

a 
Contrac

tor 

Site 
establis
hment, 

site 
clearanc

e and 
earthwo

rks. 
Pouring 

of 
concrete 

on 
foundati
ons and 
construc
tion of 
super 

structur
e  (brick 
work) 

01 PMU Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

EPW
P 

High 
unempl
oyment 

rate 

Provide 
short 
term 

EPWP 
job 

opportu
nities to 
alleviat

e 
poverty 

and 
unempl
oyment 
by June 

2027 

1.4 By 
facilitat

ing 
recruit
ment 

of 
EPWP 
worker
s in all 
WMM 

LM 
Wards 

by 
June 
2023 

745 
EPWP 
Jobs 

created 

Creatin
g of 
292 

EPWP 
Job 

Opport
unities 

Numbe
r of 

EPWP 
Job 

Opport
unities 
create

d 

1.4
.1 

1 292 
EPWP 

Job 
Opportu

nities 
Created 
by June 

2023 

Signe
d 

Emplo
yment 
Contra

cts, 
Signe

d 
Expen
diture 
Report 

R   
3 

687 
000
,00 

R                    
- 

N/A EP
WP 
Gra
nt 

292 
EPWP 

contract
s signed 

and  
Monitori

ng of 
EPWP 

Expendi
ture 

Monitor
ing of 
EPWP 
Expend

iture 

Monitor
ing of 
EPWP 
Expend

iture 

Monitori
ng of 

EPWP 
Expendi

ture 

Vari
ous 

PMU Senior 
Manag

er 
Engine
ering 
Servic

es 

Road
s 

Maint
ances 

Improv
ed road 
network 
in CBD 

To 
routinel

y 
maintai

n a 
better 

standar
d of our 

CBD 
Roads 

by June 
2027 

1.5 By 
appoin

ting 
service 
provid
ers to 

maintai
n CBD 
Roads 

and 
acquisi
tion of 
small 
tools 
and 

equip
ment 
for 

maintai
nance 

by 
June 
2023 

6.3 km 
tarred 
roads 

CBD 
Road 

Mainat
enance 

Numbe
rs of 

square 
meters 

of 
pothol

es 
patche

d at 
the 

CBD 

1.5
.1 

1 500m² 
pothole

s 
patched 
at the 

CBD by 
June 
2023 

Compl
etion 

Certfic
ate 

R   
1 

657 
654
,00 

R   2 
367 
654,
00 

Equi
tabla 
Shar

e 

N/A 100m² 
of pot 
holes 

patched 

100m² 
of pot 
holes 

patche
d 

100m² 
of pot 
holes 

patche
d 

200m² 
of pot 
holes 

patched 

01 O&M Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Road 
rehabilit

ation 

To 
routinel

y 
rehabilit

ate 
450km 
gravel 
access 
roads 

by June 
2027 

By 
utilisin
g the 

service
s of 

service 
provid

ers 
and 

interna
l plant 

to 
maintai

n 
gravel 
access 
roads 

by 
June 
2023 

865 km 
gravel 
access 
roads 

Maintai
nance 

of 
gravel 
access 
roads 

Numbe
r of 

kilomet
ers of 
gravel 
access 
roads 

maintai
ned 

1.5
.2 

0.5 85km of 
gravel 
access 
roads 

Maintai
ned by 
June 
2023 

Compl
etion 

Certfic
ate 

R  
18 
169 
788
,00 

 
Equi
tabla 
Shar

e 

N/A Mainten
ance of 
10 km 

Mainte
nance 
of 20 
km 

Mainte
nance 
of 20 
km 

Mainten
ance of 
35 km 

Vari
ous 

O&M Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Buildi
ngs 

Building 
infrastr
ucture 
not into 
accepte

d 
standar

ds 

To 
maintai

n 
rehabilit
ate and 
repair 

buliding
s 

structur
es and 
related 
infrastr
ucture 

by June 
2027 

1.6 By 
employ

ing 
servivi
ces of 
service 
provid
ers to 
mainai
ning, 

rehabili
tating 
and 

repairi
ng 

munici
pal 

bulidin
gs and 
related 
infrastr
ucture 

by 
June 
2023 

Municip
al 

building
s 

Periodi
c 

repairs 
and 

maintai
nance 

of 
Munici

pal 
buildin

gs 

Munici
pal 

buildin
gs 

periodi
cally 

repaire
d and 

maintai
ned by 
June 
2023 

1.6
.1 

0.5 Municip
al 

building
s 

periodic
ally 

repaire
d and 

maintai
ned by 
June 
2023 

Compl
etion 

Certfic
ate 

R   
3 

900 
000
,00 

R   2 
758 
297,
00 

Equi
tabla 
Shar

e 

N/A Develop 
draft 

tender 
docume
nt and 

submit it 
for 

advertis
ment 
and 

appoint
ment of 
service 
provider 

Refurbi
shment 

of 
municip

al 
building

s 

Appoint
ment of 
service 
provide

r 

Refurbis
hment 

of 
municip

al 
building

s 

01 O&M Senior 
Manag

er 
Engine
ering 
Servic

es 

Electri
city 

Electrifi
cation 
of rural 
househ

olds 

Ensure 
reliable 
provisio

n of 
electrici

ty to 
househ
olds by 
June 
2027 

1.7 Conne
ct 

electric
ity to 

formal 
house
holds 
within 

the 
munici

pal 
jurisdic

42 834 
househo
lds with 
electricit

y 

Electrifi
cation 

of 
Xholob

eni 
Village 

Numbe
r of 

house
holds 
conne
cted 
and 

energi
zed in 
Xholob

eni 

1.7
.1 

0.5 Connec
ted and 
energiz
ed  385 
househ
olds in 
Xholob
eni by 
June 
2023 

Compl
etion 

Certfic
ate 

R   
4 

000 
000
,00 

 
N/A INE

P 
Monitor 
connecti
on and 
energisi

ng of 
385 

househo
lds 

N/A N/A N/A 25 Electri
city 

Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

tion by 
June 
2023 

Electrifi
cation 

of 
Lower 
Etherid

ge  
Village 

Numbe
r of 

house
holds 
conne
cted 
and 

energi
zed in 
Lower 
Etherid

ge 

1.7
.2 

0.5 Connec
ted 90 
househ
olds in 
Lower 
Etherid
ge by 
June 
2023 

Compl
etion 

Certfic
ate 

R   
3 

060 
000
,00 

 
N/A INE

P 
Monitori

ng 
Service 
Provider 
Appoint
ment, 
Site 

Establis
ment, 

Procure
ment of 
Material 

Procure
ment of 
Materia

l 
Monitor 
50% of 
Excava
tion of 
pole 

holes, 
planting 

and 
backfilli
ng with 
MV and 

LV 
lines 
50% 

stringe
d 

Monitor
ing 

Service 
Provide

r 
Appoint
ment, 
Site 

Establis
ment. 

Monitor 
20% of 
Excava
tion of 
pole 

holes, 
planting 

and 
backfilli
ng with 
MV and 

LV 
lines 
20% 

stringe
d 

Monitor 
80% of 

Excavati
on of 
pole 

holes, 
planting 

and 
backfillin

g with 
MV and 
LV lines 

80% 
stringing

. 
Monitor 
connecti
on of 90 
Househ

olds 

20 Electri
city 

Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Electrifi
cation 

of 
Msarh
weni 

Village 

Numbe
r of 

house
holds 
conne
cted 
and 

energi
zed in 
Msarh
weni 

1.7
.3 

0.5 Connec
ted and 
energiz
ed 110 
househ
olds in 

Msarhw
eni by 
June 
2023 

Compl
etion 

Certfic
ate 

R   
3 

740 
000
,00 

 
N/A INE

P 
Monitori

ng 
Service 
Provider 
Appoint
ment, 
Site 

Establis
ment, 

Procure
ment of 
Material 

Monitor 
50% of 
Excava
tion of 
pole 

holes, 
planting 

and 
backfilli
ng with 
MV and 

LV 
lines 
50% 

stringe
d 

Appoint
ment, 
Site 

Establis
ment, 

Procure
ment of 
Materia

l. 
Monitor 
50% of 
Excava
tion of 
pole 

holes, 
planting 

and 
backfilli
ng with 
MV and 

LV 
lines 
50% 

stringin
g 

Monitor 
50% of 

Excavati
on of 
pole 

holes, 
planting 

and 
backfillin

g with 
MV and 
LV lines 

50% 
stringing

. 
Monitor 
connecti
on and 
energizi

ng of 
110 

Househ
olds 

22 Electri
city 

Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Electrifi
cation 

of 
Zizitya
neni 

Village 

Numbe
r of 

house
holds 
conne
cted 
and 

energi
zed in 
Zizitya
neni 

1.7
.4 

0.5 Apppoi
ntmeted 

a 
contract
or and 
works 

comme
nced at 
Zizityan
eni by 
June 
2023 

Compl
etion 

Certfic
ate 

R   
5 

100 
000
,00 

 
N/A INE

P 
Monitori

ng 
Service 
Provider 
Appoint
ment, 
Site 

Establis
ment, 

Procure
ment of 
Material 

Monitor 
50% of 
Excava
tion of 
pole 

holes, 
planting 

and 
backfilli
ng with 
MV and 

LV 
lines 
50% 

stringe
d 

Develo
p draft 
tender 
docum
ent and 
submit 
it for 

advertis
ment 
and 

appoint
ment of 
service 
provide

r 

Monitor 
appoint
ment of 
Service 
Provider 

and 
Facilitat

e 
Project 
Inceptio

n. 
Procure
ment of 
Material 
Monitor 
50% of 

Excavati
on of 
pole 

holes, 
planting 

and 
backfillin

g with 
MV and 
LV lines 

50% 
stringed 

31 Electri
city 

Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Electrifi
cation 

of 
Nomlac

u 
Village 

Numbe
r of 

house
holds 
conne
cted 
and 

energi
zed in 
Nomla

cu 

1.7
.5 

0.5 Connec
ted and 
energiz
ed 67 

househ
olds in 
Nomlac

u by 
June 
2023 

Compl
etion 

Certfic
ate 

R   
2 

040 
000
,00 

 
N/A INE

P 
Monitori

ng 
Service 
Provider 
Appoint
ment, 
Site 

Establis
ment, 

Procure
ment of 
Material 

Monitor 
50% of 
Excava
tion of 
pole 

holes, 
planting 

and 
backfilli
ng with 
MV and 

LV 
lines 
50% 

stringe
d 

Monitor 
50% of 
Excava
tion of 
pole 

holes, 
planting 

and 
backfilli
ng with 
MV and 

LV 
lines 
50% 

stringe
d 

Monitor 
connecti
on and 
energizi
ng of 67 
Househ

olds 

04&
26 

Electri
city 

Senior 
Manag

er 
Engine
ering 
Servic

es 

Electri
city 

Low 
Voltage 

lines 
upgrad

e 

Have a 
conduct
ive and 

safe 
electrici

ty 
network 
by June 

2025 

1.9 Installa
tion of 
35mm, 
4 core 
Aerial 
Bundle 
condu
ctors 
by 

June 
2023 

4,5 KM 
of Low 
Voltage 

lines 
upgrade

d in 
town 

Low 
Voltage 

lines 
Upgrad

e 

Numbe
r of LV 
lines 
and 

poles 
replac

ed 

1.9
.1 

0.5 2 KM of 
Low 

Voltage 
lines 

upgrad
ed by 
June 
2023 

Progre
ss 

Report 

R   
3 

000 
000
,00 

 
Equi
tabla 
Shar

e 

N/A Develop 
draft 

tender 
docume
nt and 

submit it 
for 

advertis
ment 

Monitor 
appoint
ment of 
Service 
Provide
r and 

Facilitat
e 

Project 
Inceptio

n 

Develo
p draft 
tender 
docum
ent and 
submit 
it for 

advertis
ment 

Monitor 
evaluati
on for 

the 
appoint
ment of 
service 
provider 

and 
facilitate 

Site 
Establis
hement. 

01 Electri
city 

Senior 
Manag

er 
Engine
ering 
Servic

es 
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KPA N0 1: SERVICE DELIVERY ( ENGINEERING SERVICES) 

Outcome 9  Objective 
 

Sub - 
Resul

t 
Area 

Issue Strateg
ic 

Objecti
ve 

Obje
ctive 
No. 

Strate
gies 

Baselin
e 

Informa
tion 

Project 
to be 
imple
mente

d 

Outpu
t - KPI 

KP
I 

NO
. 

KPI 
Wei
ght 

Annual 
Target 

Mean
s of 

Verifi
cation 

Bu
dge

t 

Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inter
nal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Electri
city 

Installat
ion of 
High 
Mast 
Lights 

Have 
safer 
and 
light 

efficient 
streets 
by June 

2026 

1.10 Facilita
ting 
the 

installa
tion 
and 

energi
sing of 
High 
Mast 
lights 

by 
June 
2023 

Two 
High 
Mast 
Lights 

Installed 
in 

Highlan
d View 

Installa
tion of 
High 
Mast 
Lights 

Numbe
r of 

High 
mast 
lights 

installe
d 

1.1
0.1 

0.5 Two 
High 
Mast 
Lights 
installe

d by 
June 
2023 

Compl
etion 

Certfic
ate 

R   
1 

785 
000
,00 

 
Equi
tabla 
Shar

e 

N/A Monitor 
Installati

on of 
two high 

mast 
lights 

Monitor 
Installat
ion of 
two 
high 
mast 
lights 
and 

Closeo
ut 

N/A N/A 01 Electri
city 

Senior 
Manag

er 
Engine
ering 
Servic

es 

Electri
city 

Mainten
ance of 
Electrici

ty 
Infrastr
ucture 

Reduce 
technic
al loses 

and 
have 

reliable,
safe 

distribut
ion 

network
b by 
June 
2027 

1.11 Replac
ement 
of old 
and 

faulty 
electric

ity  
infrastr
ucture 

by 
June 
2023 

Five 
vandalis

ed 
meter 
kiosks 
and 22 
meters 

replaced
. 

Replac
ement 

of 
damag
ed and 
faulty 

electrici
ty 

infrastr
ucture 

Numbe
r of 

damag
ed and 
faulty 

infrastr
ucture 
replac

ed 

1.1
1.1 

0.5 Replac
ed 

damage
d and 
faulty 

electrici
ty 

infrastru
cture in 
town by 

June 
2023 

Compl
etion 

Certfic
ate 

R   
1 

500 
000
,00 

 
Equi
tabla 
Shar

e 

N/A Monitor 
process 
of Bid 

Evalutati
on 

Committ
ee 

Monitor 
appoint
ment of 
Service 
Provide
r and 

Facilitat
e 

Project 
Inceptio

n 

Monitor 
Replac
ement 

of 
electrici

ty 
infrastr
ucture 

Monitor 
Replace
ment of 
electricit

y 
infrastru

cture 
and 

Close 
out 

01 Electri
city 

Senior 
Manag

er 
Engine
ering 
Servic

es 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

F
re

e 
b

as
ic

 s
er

vi
ce

s 

High 
number 
of 
indigent 
househo
lds 

To 
ensure 
subdiza
tion of 
poor 
househ
olds in 
order to 
receive 
basic 
service
s by 
June 
2027 

1.12 By 
provid
ing 
5500 
benefi
ciarie
s with 
free 
grid 
electri
city & 
5150 
FBAE 
by 
June 
2023 

Subsi
dized 
4994 
benefi
ciaries 
with 
free 
grid 
electri
city & 
5980 
benefi
ciaries 
with 
FBAE 

Subsid
izes 
5500q
ualifyin
g 
benefi
ciaries 
with  
grid 
electri
city 
and 
5150 
with 
FBAE 

Numb
er of 
benefi
ciarie
s 
receiv
ing 
free 
grid 
subsi
dy & 
receiv
ing 
FBAE   

1.1
2.1 

0.5 By 
provid
ing 
5500  
benefi
ciaries 
with 
free 
grid 
electri
city & 
5150 
FBAE 
by 
June 
2023 

12 
Monthly 
reports 
and 
invoices 

8 800 
000,00 

  Ye
s 

N/A Subsi
dize 
5500 
qualify
ing 
benefi
ciaries 
with 
grid 
electri
city 
and 
5150 
with 
FBAE 

Subsidiz
e 5500 
qualifying 
beneficia
ries with 
grid 
electricity 
and 5150 
with 
FBAE 

Subsi
dize 
4000 
qualify
ing 
benefi
ciaries 
with 
grid 
electri
city 
and 
2646 
with 
FBAE 

Subsi
dize 
4000 
qualify
ing 
benefi
ciaries 
with 
grid 
electri
city 
and 
2646 
with 
FBAE 

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

Inconsis
tent 
indigent 
register  

By 
facilita
ting 
proce
ss of 
applic
ations 
for 
revie
wal of 
indige
nt 
regist
er by 
June 
2023 

Adopt
ed 
credib
le 
indige
nt 
regist
er  

Revie
wal 
and 
adopti
on of  
credibl
e 
indige
nt 
registe
r  

Revie
wed 
and 
adopt
ed 
credib
le 
indige
nt 
regist
er  

1.1
2.2 

0.5 1 
Revie
wed 
and 
adopt
ed  
credib
le 
indige
nt 
regist
er by 
June 
2023 

12 
Monthly 
reports, 
Adopted 
credible 
indigent 
register & 
Council 
resolution 

605 
000.00 

35 
000,00 

Ye
s 

N/A 6 
Stake
holder 
engag
ement 
meeti
ngs 

Collectio
n of data 
in all 
Wards 

Verific
ation 
of 
indige
nt lists 
in all 
Wards 

Adopti
on of 
Indige
nt 
Regist
er  

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
condu
cting 
aware
ness 
camp
aigns 
to 
assist 
proce
ss of 
applic
ations 
for 
revie
wal of 
indige
nt 
regist
er by 
June 
2023 

Cond
ucted 
4 
indige
nt 
aware
ness 
camp
aigns 

Condu
ct 4 
Indige
nt 
aware
ness 
campa
ign  

Numb
er of 
indige
nt 
aware
ness 
camp
aigns 
condu
cted 

1.1
2.3 

0.5 4 
indige
nt 
aware
ness 
camp
aigns 
condu
cted 
by 
June 
2023 

4 
Awarene
ss 
campaign
s report & 
4 
attendan
ce 
registers 

647 
300.00 

  Ye
s 

N/A  1  
Indige
nt 
Aware
ness 
camp
aign 

1  
Indigent 
Awarene
ss 
campaig
n 

1  
Indige
nt 
Aware
ness 
camp
aign 

1  
Indige
nt 
Aware
ness 
camp
aign 

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

Non 
complia
nce with 
indigent 
policy 

By 
provid
ing 
730 
benefi
ciarie
s with 
free 
refuse  
remov
al by 
June 
2023 

New 
indicat
or 

Providi
ng  
730 
qualifyi
ng 
benefi
ciaries 
with 
free 
refuse 
remov
al. 

Numb
er of 
benefi
ciarie
s 
qualif
ying 
for 
free 
refuse 
remov
al. 

1.1
2.4 

0.5 Provid
ed  
730 
qualify
ing 
benefi
ciaries 
with 
free 
refuse 
remov
al by 
June 
2023 

12 
Monthly 
reports 

0   Ye
s 

N/A Provid
ed  
730  
qualify
ing 
benefi
ciaries 
with 
free 
refuse 
remov
al. 

Provided  
730 
qualifying 
beneficia
ries with 
free 
refuse 
removal. 

Provid
ed  
730 
qualify
ing 
benefi
ciaries 
with 
free 
refuse 
remov
al. 

Provid
ed  
730  
qualify
ing 
benefi
ciaries 
with 
free 
refuse 
remov
al. 

Ward 1 Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

D
is

as
te

r 
M

an
ag

em
en

t 
 

Lack of 
systema
tic 
approac
h in 
respondi
ng to 
disaster 
risk 
manage
ment 

To 
ensure 
disaster 
risk 
reductio
n by 
June 
2027 

1.13 By 
Monit
oring, 
asses
sing 
and 
co-
ordina
ting 
Coun
cil’s 
disast
er risk 
mana
geme
nt by 
June 
2023  

Asses
sed & 
respo
nded  
to 699 
report
ed & 
record
ed  
disast
er 
incide
nces 
within 
72 
hours. 

Asses
s and 
respon
d to all 
report
ed  & 
record
ed 
disast
er 
incide
nces 
within 
72 
hours  

Asses
sed & 
respo
nded 
to 
report
ed & 
record
ed 
disast
er 
incide
nces 
within 
72 
hours. 

1.1
3.1 

0.5 Asses
sed 
and 
respo
nded 
to all 
report
ed  & 
record
ed 
disast
er 
incide
nces 
within 
72 
hours 
by 
June 
2023 

Disaster 
incidence
s register 
and 
disaster 
report 

706 
500,00 

719 
000.00 

Ye
s 

N/A Asses
s and 
respo
nd to 
all 
report
ed  & 
record
ed 
disast
er 
incide
nces 
within 
72 
hours  

Assess 
and 
respond 
to all 
reported  
& 
recorded 
disaster 
incidence
s within 
72 hours  

Asses
s and 
respo
nd to 
all 
report
ed  & 
record
ed 
disast
er 
incide
nces 
within 
72 
hours  

Asses
s and 
respo
nd to 
all 
report
ed  & 
record
ed 
disast
er 
incide
nces 
within 
72 
hours  

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

1 
adopt
ed 
Disast
er 
Risk 
Mana
geme
nt 
Plan 

Revie
wal 
and 
adopti
on of 
the 
Disast
er Risk 
Manag
ement 
Plan                             

Numb
er of 
Revie
wed 
and 
adopt
ed 
Disast
er 
Risk 
Mana
geme
nt 
Plans 

1.1
3.2 

0.5 1 
Revie
wed 
and 
adopt
ed 
Disast
er 
Risk 
Mana
geme
nt 
Plan 
by 
June 
2023 

5 Monthly 
reports 
and   
Council 
resolution                                                            

           
500 
000,00  

  Ye
s 

N/A Revie
w of 
Disast
er 
Plan 

Review 
of 
Disaster 
Plan 

Revie
w and 
Adopti
on of 
Disast
er risk 
mana
geme
nt 
plan 

N/A All wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Cond
ucted 
4 
disast
er 
aware
ness 
camp
aigns 
. 

Condu
ct 
disast
er &  
social 
servic
es 
aware
ness 
campa
igns . 

Numb
er of 
disast
er & 
social 
servic
es 
aware
ness 
camp
aigns 
condu
cted 

1.1
3.3 

0.5  4 
Disast
er & 2 
social 
servic
es 
aware
ness 
camp
aigns 
condu
cted 
by 
June 
2023 

6 
Awarene
ss 
campaign 
reports & 
6 
attendan
ce 
registers 

480 
500,00 

92846.
70 

Ye
s 

N/A  
Cond
uct 1 
Disast
er 
aware
ness 
camp
aign  

Conduct 
1 
Disaster 
awarene
ss 
campaig
n and 1 
social 
services  
awarene
ss 
campaig
n 

Cond
uct 1 
Disast
er 
aware
ness 
camp
aign 

Cond
uct 1 
Disast
er 
aware
ness 
camp
aign 
and 1 
social 
servic
es  
aware
ness 
camp
aign 

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

No 
Disast
er 
Bakki
e 

Purch
ase of 
1 
Disast
er 
Bakkie 

Numb
er of 
Disast
er 
Bakki
es 
purch
ased 

1.1
3.4 

0.5 1 
Disast
er 
Bakki
e 
purch
ased 
by 
June 
2023 

Appointm
ent 
letter/ord
er, follow 
up email 
and 
Delivery 
note 

700000,
00 

R690 
000.00 

Ye
s 

N/A Submi
ssion 
of 
requis
itions 
for the 
appoi
ntmen
t of 
servic
e 
provid
er 

N/A Follow 
up on 
the 
progre
ss of 
the 
procur
ement 

Follow 
up on 
the 
progre
ss of 
the 
procur
ement 

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

R
ec

re
at

io
n

al
   

fa
ci

lit
ie

s 

Adhoc  
operatio
n & 
manage
ment  of 
commun
ity  
facilities 

To 
provide 
sustain
able 
service
s of 
municip
al 
facilities 
to the 
commu

1.14 By 
mana
ging  
prope
r 
functi
oning 
of 
munic
ipal 
faciliti

Opera
ted & 
mana
ged 
32 
munici
pal 
faciliti
es 

Operat
e, 
Manag
e & 
Equip 
Comm
unity  
facilitie
s  

Numb
er of 
munic
ipal 
faciliti
es 
operat
ed, 
mana
ged & 

1.1
4.1 

0.5 Opera
ted, 
maint
ained 
and 
equip
ped 
36 
Munici
pal 
faciliti

12 
Monthly 
checklists 
and 12 
Progress 
certificate
s 

250000,
00 

149640
,00 

Ye
s 

N/A 36 
munici
pal 
faciliti
es 
maint
ained 
,opera
ted& 
equip
ped 

36 
municipal 
facilities 
maintain
ed 
,operated
& 
equipped 

36 
munici
pal 
faciliti
es 
maint
ained 
,opera
ted& 
equip
ped 

36 
munici
pal 
faciliti
es 
maint
ained 
,opera
ted& 
equip
ped 

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

nities 
by June  
2027 

es by 
June 
2023 

equip
ped 

es by 
June 
2023 

  By 
mana
ging  
prope
r 
functi
oning 
of 
munic
ipal 
faciliti
es by 
June 
2023 

Short
age of 
Abluti
on 
faciliti
es in 
Taxi 
rank. 

Purch
ase 2 
mobile 
toilets 

Numb
er of 
abluti
on 
faciliti
es 
purch
ased, 
operat
ed 
and 
maint
ained. 

1.1
4.1 

5 Purch
ase, 
operat
e and 
maint
ain 2 
mobil
e 
toilets 
by 
June 
2023 

Requisiti
on, 
Specificat
ion and 
follow up 
email. 

           
173 
913,00  

Ye
s  

N/A N/A N/A Submi
ssion 
of 
requis
ition 
and 
specifi
cation 
to 
SCM 
for the 
appoi
ntmen
t of a 
servic
e 
provid
er 

Procu
remen
t of 2 
mobil
e 
abluti
on 
faciliti
es 

Ward 01 Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

  By 
operat
ing 
&man
aging  
prope
r 
functi
oning 
of 
munic
ipal 
faciliti
es by 
June 
2023 

Provid
ed  
emplo
yees 
with 
Protec
tive 
clothin
g. 

Provid
e 
Protec
tive 
clothin
g  to 
emplo
yees 

Numb
er of 
emplo
yees 
receiv
ing 
Prote
ctive 
Clothi
ng . 

1.1
4.1 

0.5 Provid
ed 
cleani
ng 
resour
ces to 
70 
emplo
yees  
by 
June 
2023. 

Requisiti
on, 
Specificat
ion and 
follow up 
email. 

 
200 
000.00 

Ye
s 

N/A N/A N/A Submi
ssion 
of 
requis
ition 
and 
specifi
cation 
to 
SCM 
for the 
appoi
ntmen
t of a 
servic
e 
provid
er 

Issue 
out 
Protec
tive 
clothin
g  to 
70 
emplo
yees   

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Inconsis
tent use 
of 
Parks&
Municip
al 
facilities. 

By 
operat
ing 
&man
aging  
prope
r 
functi
oning 
of 
munic
ipal 
faciliti
es by 
June 
2023 

Provid
ed  
emplo
yees 
with 
cleani
ng 
equip
ment. 

Provid
e 
resour
ces to 
emplo
yees 

Numb
er of 
emplo
yees 
receiv
ing 
resour
ces . 

1.1
4.1 

0.5 Provid
ed 
cleani
ng 
resour
ces to 
36 
emplo
yees  
by 
June 
2023. 

Appointm
ent letter, 
Delivery 
notes 
and issue 
registers 

300000,
00 

  Ye
s 

N/A Submi
ssion 
of 
requis
itions 
for 
appoi
ntmen
t of 
servic
e 
provid
er 

Issue out 
cleaning 
resource
s to 104 
employe
es   

N/A Issue 
out 
cleani
ng 
resour
ces to 
36 
emplo
yees   

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

Unsecur
ed 
recreati
onal 
facilities  

By 
facilita
ting 
fencin
g of 
recrea
tional 
faciliti
es by 
June 
2023 

26 
faciliti
es 
fence
d 

Fencin
g of 
recreat
ional 
facilitie
s 

Numb
er of 
recrea
tional 
faciliti
es 
fence
d  

1.1
4.2 

0.5 2 
recrea
tional 
faciliti
es 
fence
d by 
June 
2023 

Appointm
ent letter 
& 
Progress/
Completi
on 
certificate 

846087,
00 

  Ye
s 

N/A Submi
ssion 
of 
requis
itions 
for 
appoi
ntmen
t of 
servic
e 
provid
er 

Appointm
ent of 
Service 
provider 

Fenci
ng of 
1 
recrea
tional 
facility 

Fenci
ng of 
1 
recrea
tional 
facility 

Ward 7 & 8 Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

L
ib

ra
ry

 S
er

vi
ce

s 

High 
rate of 
illiteracy 

To 
facilitat
e 
provisio
n of 
library 
service
s to 
Mbizan
a 
Commu

1.15 By 
instilli
ng a 
cultur
e of 
readin
g and 
life 
long 
learni
ng by 

Cond
ucted 
4 
library 
aware
ness 
camp
aigns 

Condu
ct 
library 
aware
ness 
campa
igns 

Numb
er of 
library 
aware
ness 
camp
aigns 
condu
cted 

1.1
5.1 

0.5 8 
library 
aware
ness 
camp
aigns 
condu
cted 
by 
June 
2023. 

8 
Awarene
ss 
reports & 
8 
Attendan
ce 
registers 

443 
100,00 

147 
050.00 

Ye
s 

N/A  2 
library 
aware
ness 
camp
aigns  

 2 library 
awarene
ss 
campaig
ns 

 2 
library 
aware
ness 
camp
aigns  

 2 
library 
aware
ness 
camp
aigns 

All Wards Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

nity by 
June 
2027 

June 
2023 

 
Maint
ained 
3 
Mbiza
na 
librari
es & 
Provid
ed 
Librar
y 
signa
ge for  
2 
librari
es 

Mainta
in 
main 
Library 
and 
Dudu
meni 
library 
& 
equip 
Nkant
olo 
and 
Ebene
zer  

Numb
er of 
Librari
es 
maint
ained 
and 
equip
ped 

1.1
5.2 

0.5 2 
librari
es 
maint
ained 
and 2 
librari
es 
equip
ped 
by 
June 
2023 

Requisiti
on, 
Specificat
ion and 
follow up 
email. 

155 
000,00 

  Ye
s 

N/A Submi
ssion 
of 
requis
itions 
for 
appoi
ntmen
t of 
servic
e 
provid
er 

N/A Maint
ain 2 
& 
equip 
2 
Librari
es 

Maint
ain 
and 
equip 
1 
library 
in 
Ward 
14. 

Ward 1, 8  
27. 24 

Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

Suppli
ed 
3000 
period
icals  

Supply 
periodi
cals 

Numb
er of 
period
icals 
suppli
ed 

1.1
5.3 

0.5 3000 
period
icals 
suppli
ed by 
June 
2023 

Appointm
ent letter  
and 
supply of 
periodical
s register 

100 
000,00 

6563.0
0 

Ye
s 

N/A Suppl
y of 
750 
period
icals. 

Supply of 
750 
periodica
ls. 

Suppl
y of 
750 
period
icals. 

Suppl
y of 
750 
period
icals. 

Ward 1, 8, 
24, 27 

Social 
&Indig
ent 
Suppo
rt 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

E
n

vi
ro

n
m

en
ta

l M
an

ag
em

en
t 

Inadequ
ate legal 
environ
mental 
tools.                                                                                               
Require
d 
continuo
us 
mainten
ance of 
beaches 

To 
ensure 
conserv
ation 
and 
manage
ment of 
natural 
resourc
es for 
sustain
able 
use by 

1.16 By 
facilita
ting 
applic
ation 
for 
blue 
flag 
beach
es 
and 
provis
ion of 
beach 

Applie
d for 
blue 
flag 
beach
es & 
Provid
ed 
beach 
materi
al 

Applic
ation 
of Pilot 
blue 
flag 
beach 
& 
provisi
on of 
beach 
materi
al 

Numb
er of 
pilot 
blue 
flag 
beach
es 
applie
d for 
and 
provis
ion of 
beach 

1.1
6.1 

0.5 Applic
ation 
for 1 
Pilot 
blue 
flag 
beach 
and 
Provid
ed 
Beach 
Materi
al by 

Applicatio
n for blue 
flag 
beach, 
confirmati
on of 
recipient 
of water 
samples, 
order & 
delivery 
notes 

147 
950,00 

R123 
600,00 

Ye
s 

N/A N/A 50 water 
samples 
collected 
from 
Mzamba 
beach 

50 
water 
sampl
es 
collect
ed 
from 
Mzam
ba  
beach 

Applic
ation 
for 1 
pilot 
blue 
flag 
beach 
(Mza
mba) 
and 
provid
e 
beach 

Ward 24 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

materi
al by 
June 
2023 

materi
al  

June 
2023 

materi
al 

Inadequ
ate legal 
environ
mental 
tools                                                                                               
required                                             

By 
revie
wing 
and 
imple
menti
ng 
enviro
nment
al 
mana
geme
nt 
tools  
(Clim
ate 
Chan
ge 
Strate
gy) by 
June 
2023 

Adopt
ed 
Climat
e 
Chan
ge 
Strate
gy 

Adopti
on and 
Imple
mentat
ion of 
climat
e 
chang
e 
strateg
y 

Numb
er of 
Coun
cil 
docu
ments 
adopt
ed & 
imple
mente
d 

1.1
6.2 

0.5 1 
Adopt
ed & 
imple
mente
d 
Climat
e 
chang
e 
strate
gy by 
June 
2023 

Adopted 
Climate 
change 
strategy, 
Council 
Resolutio
n and 3 
Reports 

371000,
00 

R81 
000,00 

Ye
s 

N/A Adopt 
Climat
e 
Chan
ge 
Strate
gy  

Impleme
nt 
Climate 
Change 
Strategy  

Imple
ment 
Climat
e 
Chan
ge 
Strate
gy 

Imple
ment 
Climat
e 
Chan
ge 
Strate
gy 

All wards Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces 

By 
establ
ishing 
and 
condu
ct 
coast
al 
comm
ittee 
meeti
ngs 
by 

New 
Indica
tor 

Establi
shmen
t and 
condu
cting 
Coast
al 
Comm
ittee 
meetin
gs 

Establ
ished 
coast
al 
comm
ittee 
and 
Coast
al 
Com
mittee 
meeti
ngs 

1.1
6.3 

0.5 1Esta
blishe
d 
coast
al 
comm
ittee 
and 3 
Coast
al 
Com
mittee 
meeti
ngs 

4 
Attendan
ce 
Registers 
and 4 
Reports 

50000,0
0 

R50 
000,00 

Ye
s 

N/A Establ
ish 
Coast
al 
Com
mittee 

Conduct 
Coastal 
Committ
ee 
meeting 

Cond
uct 
Coast
al 
Com
mittee 
Meeti
ng 

Cond
uct 
Coast
al 
Com
mittee 
Meeti
ng 

Ward 24 & 
25 

Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  



34 | P a g e  

 

Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2023 

condu
cted 

condu
cted 
by 
June 
2023 

Cond
uct 
enviro
nment
al 
aware
ness 
camp
aigns 
by 
June 
2023 

Cond
ucted 
Enviro
nment
al 
Aware
ness 
Camp
aigns  

Condu
ct 
enviro
nment
al 
aware
ness 
campa
igns 

Numb
er of 
enviro
nment
al  
aware
nesse
s 
camp
aigns 
condu
cted  

1.1
6.4 

0.5 4 
Enviro
nment
al 
Aware
ness 
camp
aigns 
condu
cted 
by 
June 
2023 

4 
Attendan
ce 
Registers
, 4 
Awarene
ss 
Campaig
n Reports 

320 
400,00 

R365 
400,00 

Ye
s 

N/A Cond
uct 1 
Enviro
nment
al 
Aware
ness 
Camp
aign 

Conduct 
1 
Environm
ental 
Awarene
ss 
Campaig
n 

Cond
uct 1 
Enviro
nment
al 
Aware
ness 
Camp
aign  

Cond
uct 1 
Enviro
nment
al 
Aware
ness 
Camp
aign  

All wards Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces 

P
ar

ks
, C

em
et

er
y 

&
 M

u
n

ic
ip

al
 f

ac
ili

ti
es

 

Irregular 
mainten
ance of 
Parks, 
Manage
ment of 
Cemeter
y & 
other 
Municip
al 
facilities 

To 
provide 
sustain
able 
service
s of 
Parks, 
Cemete
ries and 
municip
al 
facilities 
by June 
2027 

1.17 By 
provid
ing 
grass 
cuttin
g 
machi
nes 
and 
acces
sories
, 
maint
enanc
e of 
garde
n 
power 
tools 
by 

Purch
ased 
5 
grass 
cuttin
g 
machi
nes 
and 
acces
sories 

Purch
asing 
of 
grass 
cutting 
machi
nes 
and 
access
ories 
and 
mainte
nance 
of 
garden 
power 
tools  

Numb
er of 
grass 
cuttin
g 
machi
nes 
and 
acces
sories 
purch
ased 
and 
numb
er of 
maint
ained  
garde
n 
power 
tools 

1.1
7.1 

0.5 Purch
ased 
5 
grass 
cuttin
g 
machi
nes 
with 
acces
sories 
and 
30 
maint
ained 
garde
n 
power 
tools 
by 

2 
Appointm
ent 
letters/or
ders , 
delivery 
note/s, 
progress/
completio
n 
certificate
. 

337 500 R320 
435,00 

Ye
s 

N/A Submi
ssion 
of  
requis
ition 
for 
appoi
ntmen
t of 
servic
e 
provid
er for 
grass 
cuttin
g 
machi
nes 
with 
acces
sories 

Purchase 
of grass 
cutting 
machine
s with 
accessori
es and 
maintena
nce of 
garden 
power 
tools   

Maint
enanc
e of 
garde
n 
power 
tools 

Maint
enanc
e of 
garde
n 
power 
tools 

Ward 1 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2023 

June 
2023 

and 
maint
enanc
e of 
30 
garde
n 
power 
tools  

By 
maint
aining 
prope
r 
functi
oning 
of 
cemet
ery, 
parks 
and 
munic
ipal 
faciliti
es by 
June 
2023 

Opera
ted 
Ceme
tery, 
Maint
ained 
Parks 
and  
Munici
pal 
faciliti
es 

Mainte
nance 
of 
Cemet
ery, 
nurseri
es, 
Parks 
and 
Munici
pal 
facilitie
s  

Numb
er of 
cemet
eries, 
nurser
ies, 
parks 
and 
munic
ipal 
faciliti
es 
maint
ained 

1.1
7.2 

0.5 Maint
ained 
1 
Ceme
tery, 2 
nurser
ies, 1 
Park 
and 
Munici
pal 
faciliti
es by 
June 
2023 

12 
Monthly 
Checklist
s, 12 
monthly 
reports, 
delivery 
note/s/ 
progress 
/ 
completio
n 
certificate
s 

303 
510.00 

R213 
510,00 

Ye
s 

N/A Maint
ain 
cemet
ery, 
park, 
nurser
ies 
and 
munici
pal 
faciliti
es 

Maintain 
cemetery
, park, 
nurseries 
and 
municipal 
facilities 

Maint
ain 
cemet
ery, 
park, 
nurser
ies 
and 
munici
pal 
faciliti
es 

Maint
ain 
cemet
ery, 
park, 
nurser
ies 
and 
munici
pal 
faciliti
es 

Ward 1 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces 

W
as

te
 M

an
ag

em
en

t 
 

Poor 
provisio
n 
measur
es to 
remedia
te 
contami
nated 
land 

To 
ensure 
proper 
disposa
l of 
waste 
by June 
2027 

1.18 By 
ensuri
ng the 
effecti
ve 
and 
efficie
nt 
dispo
sal of 
waste 
by 

12 
routin
e 
rehabi
litation 
of 
EXT 3 
dumpi
ng 
site 
done 

Routin
e 
rehabil
itation 
of EXT 
3 
dumpi
ng site 

Numb
er of 
routin
e 
rehabi
litatio
n of 
EXT3 
dumpi
ng 
site 

1.1
8.1 

0.5 12 
Routin
e 
rehabi
litation 
of 
EXT 3 
dumpi
ng 
site by 
June 
2023 

12 
Monthly 
monitorin
g reports, 
12 
Progress/ 
completio
n 
certificate
s, advert  

R 1 500 
000.00 

R1 081 
000,00 

Ye
s 

N/A 3 
Routin
e 
Reha
bilitati
on of 
ext. 3 
dumpi
ng 
site 

3 
Routine 
Rehabilit
ation of 
ext. 3 
dumping 
site 

3 
Routin
e 
Reha
bilitati
on of 
ext. 3 
dumpi
ng 
site 

3 
Routin
e 
Reha
bilitati
on of 
ext. 3 
dumpi
ng 
site 

1 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2023 

1 
financi
al 
projec
tions 
report 
was 
compil
ed 

Compil
ation 
of 
financi
al 
project
ions 
report 

Numb
er of 
financ
ial 
projec
tion 
report
s 
compi
led 

1.1
8.2 

0.5 1 
Finan
cial 
projec
tion 
report 
compil
ed by 
June 
2023 

Appointm
ent letter, 
1 
Approved 
financial 
projection 
report, 
Advertise
ment 

R300 
000.00 

R400 
000,00 

Ye
s 

N/A Compi
lation 
of 1 
financi
al 
projec
tions 
report. 

N/A N/A Advert
ise for 
Enviro
nment
al 
Consu
ltants 
for 
EXT 3 
dumpi
ng 
site 

1 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 

Inadequ
ate, 
complia
nt 
landfills 
which 
hinders 
safe 
disposal 
of all 
waste 
streams. 

To 
establis
h 
effectiv
e 
complia
nce 
with 
Waste 
Act by 
June 
2027 

By 
establ
ishme
nt of 
prope
r 
dispo
sal 
site 
by 
June 
2023 

New 
indicat
or 

Constr
uction 
of 
Majazi 
Landfil
l site 

Numb
er of 
landfill 
sites 
constr
ucted 

1.1
8.3 

0.5 1 
Majazi 
landfill 
site 
constr
ucted 
by 
June 
2023 

Advert 
and 
appointm
ent letter 
for 
fencing 

R8 075 
000.00 

R1 389 
783,00 

Ye
s 

N/A  
Advert
iseme
nt for 
constr
uction 
of 
Majazi 
landfill 
site. 

Appointm
ent of 
Service 
provider 

 
Const
ructio
n of 
Majazi 
landfill 
site 

Advert
ise for 
Enviro
nment
al 
Consu
ltants 
for 
Landfi
ll site 

7 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 

High 
volumes 
of 
obstacle
s which 
causes 
harm/nu
isance 
to the 
environ
ment.  

To 
ensure 
proper 
collectio
n and 
disposa
l of 
environ
mental 
threate
ning 
obstacl
es by 
June 
2027 

By 
collect
ing, 
transp
orting 
and 
safely 
dispo
sing 
of all 
enviro
nment
al 
threat
ening 
obsta

200 
enviro
nment
al 
threat
ening 
obsta
cles 
were 
attend
ed 

Attend 
to 
report
ed and 
record
ed 
enviro
nment
al 
threate
ning 
obstac
les 

Numb
er of 
report
ed 
and 
record
ed 
enviro
nment
al 
threat
ening 
obsta
cles 
attend
ed to 

1.1
8.4 

0.5 Attend
ed to 
250  
report
ed 
and 
record
ed 
enviro
nment
al 
threat
ening 
obsta
cles 
by 

12 
Monthly 
monitorin
g reports 
and 12 
progress/
completio
n 
certificate
s 

R420 
000.00 

R100 
000,00 

Ye
s 

N/A Attend 
to 62  
report
ed 
and 
record
ed 
enviro
nment
al 
threat
ening 
obsta
cles 

Attend to 
63  
reported 
and 
recorded 
environm
ental 
threateni
ng 
obstacles 

Attend 
to 62  
report
ed 
and 
record
ed 
enviro
nment
al 
threat
ening 
obsta
cles 

Attend 
to 63  
report
ed 
and 
record
ed 
enviro
nment
al 
threat
ening 
obsta
cles 

all wards Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

cles 
by 
June 
2023 

June 
2023 

Inadequ
ate 
delivery 
of waste 
service 
and 
Limited 
knowled
ge to 
commun
ities 
about 
the 
importa
nce of 
living in 
a 
healthy 
environ
ment 

To 
ensure 
effectiv
e and 
efficient 
delivery 
of 
waste 
service 
by June 
2027 

By 
provid
ing 
waste 
mana
geme
nt 
worki
ng 
resour
ces to 
emplo
yees 
by 
June 
2023 

Provid
ed 
cleani
ng 
resour
ces to 
168 
emplo
yees 
& 
1362 
house
holds 
and 
50 
waste 
recept
acles 
were 
install
ed 

Provid
e 
cleani
ng 
resour
ces to 
163 
emplo
yees, 
1362 
house
holds. 
Install
ation 
of 50 
waste 
recept
acles 
in the 
CBD. 

Numb
er of 
cleani
ng 
resour
ces 
provid
ed 
and 
Numb
er of 
waste 
recept
acles 
install
ed. 

1.1
8.5 

0.5 Provid
ed 
cleani
ng 
resour
ces to 
163 
emplo
yees, 
1362 
house
holds 
and 
50 
waste 
recept
acles 
install
ed in 
the 
CBD 
by 
June 
2023 

Appointm
ent letter, 
Delivery 
Note, 
Issue 
registers 

R1 810 
640,00 

R427 
200,00 

Ye
s 

N/A Purch
ase 
and 
issue 
out 
cleani
ng 
equip
ment 
to 163 
emplo
yees. 
Provid
e 
1362 
house
holds 
with 
refuse 
bags 
& 166 
emplo
yees. 
Submi
ssion 
of 
requis
ition 
for 
purch
ase of 
50 
waste 
recept
acles. 

Issue out 
refuse 
bags to 
98 
employe
es.  
Purchase 
and 
installatio
n of 50 
waste 
receptacl
es. 

Issue 
out 
cleani
ng 
resour
ces to 
163 
emplo
yees.  

Issue 
out 
cleani
ng 
resour
ces to 
163 
emplo
yees.  

1 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

        Provid
e 5 
skip 
bins in 
the 
CBD 

Numb
er of 
skip 
bins 
provid
ed 

  
 

Provid
ed 5 
skip 
bins in 
the 
CBD 
by 
June 
2023 

Appointm
ent letter 
and 
delivery 
note 

Yes R173 
913,00 

Ye
s 

N/A N/A N/A N/A Purch
ase 5 
skip 
bins 

1 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 

Inadequ
ate 
delivery 
of waste 
service 
and 
Limited 
knowled
ge to 
commun
ities 
about 
the 
importa
nce of 
living in 
a 
healthy 
environ
ment.  

To 
ensure 
effectiv
e and 
efficient 
delivery 
of 
waste 
service 
by June 
2027 

By 
provid
ing 
PPE 
to 
emplo
yees 
by 
June 
2023 

Provid
ed 
PPE 
to 215 
benefi
ciaries 

Provisi
on of 
PPE to 
Emplo
yees  

Numb
er of 
emplo
yees 
provid
ed 
with 
Prote
ctive 
Clothi
ng 

1.1
8.6 

0.5 Provid
ed 
Protec
tive 
Clothi
ng to 
41 
emplo
yees 
by 
June 
2023 

Appointm
ent letter, 
Delivery 
Note, 
Issue 
registers 

R500 
000.00 

R1 369 
000,00 

Ye
s 

N/A Provid
e PPE 
to 41 
emplo
yees 

N/A N/A Provid
e PPE 
to 170 
EPW
P 
emplo
yees 

1 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Inadequ
ate 
delivery 
of waste 
service 
and 
Limited 
knowled
ge to 
commun
ities 
about 
the 
importa
nce of 
living in 
a 
healthy 
environ
ment.  

By 
condu
cting 
waste 
educa
tion 
progr
amme
s, and 
clean 
up 
camp
aigns 
for 
prope
r 
waste 
delive
ry by 
June 
2023 

 
Cond
ucted 
6 
waste 
mana
geme
nt 
aware
ness 
camp
aigns  

Condu
ct 
waste 
manag
ement 
aware
ness 
campa
igns   

Numb
er of 
waste 
mana
geme
nt 
aware
ness 
camp
aigns 
condu
cted 

1.1
8.7 

0.5 8 
waste 
mana
geme
nt 
aware
ness 
camp
aigns 
condu
cted 
by 
June 
2023 

8 
Awarene
ss/works
hop 
reports & 
8 
Attendan
ce 
registers 

R 289 
398.00 

R309 
398,00 

Ye
s 

N/A  
Cond
uct 2 
waste 
mana
geme
nt 
aware
ness 
camp
aign. 

 Conduct 
2 waste 
manage
ment 
awarene
ss 
campaig
n. 

 
Cond
uct 2 
waste 
mana
geme
nt 
aware
ness 
camp
aign. 

 
Cond
uct 2 
waste 
mana
geme
nt 
aware
ness 
camp
aign. 

all wards Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 

 Limited 
knowled
ge to 
commun
ities and 
waste 
custome
rs about 
waste 
manage
ment 
service. 

By 
condu
cting 
waste 
mana
geme
nt 
comm
ittee 
meeti
ngs to 
ensur
e 
transp
arenc
y and 
effecti
ve 
waste 

new 
Indica
tor 

Condu
ct 
waste 
manag
ement 
commi
ttee 
meetin
gs 

Numb
er of 
waste 
mana
geme
nt 
comm
ittee 
meeti
ngs 
condu
cted 

1.1
8.8 

0.5 4 
waste 
mana
geme
nt 
comm
ittee 
meeti
ngs 
condu
cted 
by 
June 
2023 

4 
Attendan
ce 
Registers 
and4  
reports 

R50 
000.00 

R50 
000,00 

Ye
s 

N/A Cond
uct 1 
waste 
mana
geme
nt 
comm
ittee 
meeti
ng. 

Conduct 
1 waste 
manage
ment 
committe
e 
meeting. 

Cond
uct 1 
waste 
mana
geme
nt 
comm
ittee 
meeti
ng. 

Cond
uct 1 
waste 
mana
geme
nt 
comm
ittee 
meeti
ng. 

all wards Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 



40 | P a g e  

 

Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

delive
ry by 
June 
2023 

Limited 
vehicles
/fleet to  
facilitate
/underta
ke  
waste 
collectio
n duties. 

To 
ensure 
that 
there  is 
enough 
fleet to 
achieve 
an 
integrat
ed 
waste 
manage
ment by 
June 
2027 

By 
increa
sing 
waste 
collect
ion 
fleet 
for 
effecti
ve 
waste 
servic
e 
delive
ry by 
June 
2023 

3 
Comp
actor 
trucks
, 2 
mini-
trucks
, 1 
skip 
loader
, 1 
tractor 
and 1 
bakkie 

Purch
ase of 
refuse 
bakkie 

Numb
er of 
bakki
es 
purch
ased 

1.1
8.9 

0.5 1 
refuse 
bakkie 
purch
ased 
by 
June 
2023 

Order & 
Delivery 
note 

R700 
000.00 

R645 
000,00 

No N/A Submi
ssion 
of 
requis
ition 
for  1 
refuse 
bakkie 

Purchase 
of 1 
refuse 
bakkie 

N/A N/A 1 Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 

Historic
al 
backlog, 
inadequ
ate 
delivery 
of waste 
services 
in more 
remote 
areas 

To 
ensure 
that 
more 
remote 
areas 
receive  
waste 
service 
by June 
2027 

By 
exten
ding 
waste 
collect
ion 
servic
es to 
unser
viced 
areas 
and 
mana
ge 
illegal 
dumpi
ng by 
June 
2023 

Exten
ded 
waste 
mana
geme
nt 
servic
es to 
15 
rural 
areas, 
and 
attend
ed to 
illegal 
dumpi
ng 
along 
R61 

Provid
e 
waste 
manag
ement 
servic
es to 
rural 
areas 

Numb
er of 
rural 
areas 
provid
ed for 
waste 
mana
geme
nt 
servic
es 

1.1
8.9 

0.5 15 
rural 
areas 
provid
ed for 
waste 
mana
geme
nt 
servic
es by 
June 
2023. 

Monthly 
monitorin
g reports 

R1 242 
000.00 

R742 
000,00 

Ye
s 

N/A Provid
e 
waste 
mana
geme
nt 
servic
es to 
15 
rural 
areas. 

Provide 
waste 
manage
ment 
services 
to 15 
rural 
areas. 

Provid
e 
waste 
mana
geme
nt 
servic
es to 
15 
rural 
areas. 

Provid
e 
waste 
mana
geme
nt 
servic
es to 
15 
rural 
areas. 

13, 
24,21,23,1
7,18,7,6,4,
8,10 

Enviro
nment
al 
Servic
es 

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Limited 
facilities 
for 
employe
es 

Provisio
n of 
facilities 
for 
employ
ees by 
June 
2027 

By 
provid
ing 
prope
r 
chang
e 
room 
for 
emplo
yees 
by 
June 
2023 

2 
showe
rs and 
2 
toilets 

Purch
ase of 
chang
e room 
contai
ners  

Numb
er of 
chang
e 
room 
contai
ners 
purch
ased 

1.1
8.1
0 

0.5 1 
chang
e 
room 
purch
ased 
by 
June 
2023 

Appointm
ent letter 
and 
delivery 
note 

R420 
000,00 

R695 
652,00 

Ye
s 

N/A Appoi
ntmen
t of 
servic
e 
provid
er 

Provision 
of 
change 
room 
container 

N/A N/A WMMLM Enviro
nment 

Senio
r 
Mana
ger 
Com
munit
y 
Servi
ces  

S
ec

u
ri

ty
 S

er
vi

ce
s 

To 
comply 
with 
Municip
al 
Systems 
Act of 
2000 

To 
ensure 
all 
Municip
al key 
points, 
assets 
and 
resourc
es are 
safe by 
June 
2027 

1.19 Visibili
ty of 
Securi
ty 
perso
nnel 
by 
June 
2023 

44 
privat
e 
securi
ty 
perso
nnel 

Provisi
on of 
securit
y 
person
nel to 
sites 

Numb
er of 
securi
ty 
perso
nnel 
to 
sites  

1.1
9.1 

0.5 Provis
ion of 
48 
securi
ty 
perso
nnel 
to 15 
sites 
by 
June 
2023 

Signed 
SLA & 
Attendan
ce 
registers, 
12 
Monthly 
monitorin
g reports 

R 8 300 
000,00 

N/A N/
A 

N/A 48 
Securi
ty 
Perso
nnel 
to 
safeg
uard 
15 
Munici
pal 
sites 

48 
Security 
Personn
el to 
safeguar
d 15 
Municipal 
sites 

48 
Securi
ty 
Perso
nnel 
to 
safeg
uard 
15 
Munici
pal 
sites 

48 
Securi
ty 
Perso
nnel 
to 
safeg
uard 
15 
Munici
pal 
sites 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 

By 
installi
ng  
CCTV 
Came
ras by 
June 
2023 

Main 
buildin
g and 
DLTC 
with 
install
ed 
CCTV 
camer
as 

Install
ation 
of 
CCTV 
camer
as  

Numb
er of 
CCTV 
camer
as 
install
ed 

1.1
9.2 

0.5 15 
CCTV 
camer
as  
install
ed by 
June 
2023 

Appointm
ent letter 
& 
Completi
on 
Certificat
e 

R 170 
000,00 

R40 
000.00 

N/
A 

N/A N/A N/A Install
ation 
of 15 
CCTV 
camer
as. 

N/A Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
provid
ing 
securi
ty 
equip
ment 
by 
June 
2023 

11 
glock 
19,10 
firear
m 
cleani
ng kit 
and 
04 
breath
erliser 
alcoh
ol 

Purch
asing 
of 
glocks, 
firearm
s 

Numb
er of 
glocks 
firear
ms  

1.1
9.3 

0.5 Purch
ased 
10 
glock 
19 
firear
ms 

WMM 
proof of 
payment  
and proof 
of 
purchase 
from the 
Dealer 

R170 
000.00 

R 60 
000 

N/
A 

N/A N/A Purchasi
ng of 10 
glock 19 
firearms,  

N/A N/A Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 

By 
provid
ing 
securi
ty 
equip
ment 
by 
June 
2023 

11 
glock 
19,10 
firear
m 
cleani
ng kit 
and 
04 
breath
erliser 
alcoh
ol 

firearm
s 
cleani
ng kit,  
alcoho
l 
breath
erliser
s and 
tyre 
measu
ring  
tools 

 
firear
ms 
cleani
ng kit,  
alcoh
ol 
breath
erliser
s and 
tyre 
meas
uring  
tools 
purch
ased 

1.1
9.3 

0.5  50 
firear
ms 
cleani
ng kit,  
04 
alcoh
ol 
breath
erliser
s and 
15 
tyre 
meas
uring 
tools 
by 
June 
2023 

Appointm
ent letter 
and 
delivery 
note  

R170 
000.00 

R 60 
000 

N/
A 

N/A N/A 50 
firearms 
cleaning 
kit,  04 
alcohol 
breatherli
sers and 
15 tyre 
measurin
g  tool  

N/A N/A Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
facilita
ting 
maint
enanc
e of 
robots
, cctv 
camer
as 
and 
calibr
ation 
of 
machi
nery 
by 
June 
2023 

Functi
onal 
CCTV 
camer
as, 
robots 
and 
calibr
ation 
of 
machi
nery 

Mainte
nance 
of 
robots, 
CCTV 
camer
as and 
calibra
tion of 
machi
ne  

% of 
maint
enanc
es 
done 
for 
robots
, 
CCTV 
camer
as 
and 
calibr
ation 
of 
machi
ne 

1.1
9.4 

0.5 100% 
Maint
ained 
robots 
and 
CCTV 
camer
as 
once 
a year 
and 
calibr
ated 
machi
ne 
once 
a year 
by 
June 
2023 

Completi
on 
Certificat
e 

R 500 
000 

N/A N/
A 

N/A N/A N/A N/A Maint
enanc
e of 
robots
, 
CCTV 
camer
as 
and 
calibr
ation 
of 
machi
ne 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 

 By 
facilita
ting 
Acqui
sition 
of 
consu
mable
s by 
June 
2023 

Purch
ased 
20 
Recha
rgeabl
e 
Torch
es , 
3000 
round
s for 
hand 
gun, 
1000 
round
s for 
riffle 
and 
3000 
rubber 

Purch
asing 
of 
Recha
rgeabl
e 
Torche
s, 
rounds 
for 
hand 
gun, 
rounds 
for 
riffle, 
rubber 
bullets
, 
pepper 
sprays

Numb
er of  
Rech
argea
ble 
Torch
es, 
round
s for 
hand 
gun, 
round
s for 
riffle, 
rubbe
r 
bullet
s, 
peppe
r 

1.1
9.5 

0.5 Purch
ased 
05 
Recha
rgeabl
e 
Torch
es , 
200 
round
s for 
hand 
gun, 
200  
round
s for 
riffle, 
3000 
rubber 
bullets

Appointm
ent letter 
and 
delivery 
note 

R 177 
000,00 

R 30 
000,00 

N/
A 

N/A N/A N/A Purch
ased 
05 
Recha
rgeabl
e 
Torch
es , 
200 
round
s for 
hand 
gun, 
200  
round
s for 
riffle, 
3000 
rubber 
bullets

N/A Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

bullets 
and 
100 
peppe
r 
spray
s and 
50 
hand 
cuffs  

, hand 
cuffs  
and 
traffic 
cones  

spray
s, 
hand 
cuffs  
and 
traffic 
cones  

, 50 
peppe
r 
spray
s, 25 
hand 
cuffs  
and 
50 
traffic 
cones 
by 
June 
2023  

, 50 
peppe
r 
spray
s, 25 
hand 
cuffs  
and 
50 
traffic 
cones  

By 
provid
ing 
protec
tive 
clothi
ng to 
48 
emplo
yees 
by 
June 
2023 

48 
perso
nnel 
receivi
ng 
protec
tive 
clothin
g 

Supply 
of 
protect
ive 
clothin
g to 
emplo
yees 

Numb
er of 
emplo
yees 
suppli
ed 
protec
tive 
clothi
ng  

1.1
9.6 

0.5 Suppli
ed 
protec
tive 
clothin
g to 
48 
emplo
yees 
by 
June 
2023 

Issue 
register & 
Progress/
Completi
on 
certificate 

R 526 
000,00 

N/A N/
A 

N/A N/A N/A N/A Suppl
ying 
48 
Emplo
yees 
with 
protec
tive 
clothin
g 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 

T
ra

ff
ic

 S
er

vi
ce

s 

Road 
users 
disobeyi
ng rules 
of the 
road 
that 
contribut
ed to 
road 
carnage
s and 
we need 

To 
ensure 
consist
ent 
safety 
of road 
users 
by June 
2027 

1.20 By 
ensuri
ng 
Gener
al law 
enforc
ement
, 
provis
ion of 
equip
ment 
& 

1627 
Traffic 
fines 
issued 
20  
road 
blocks 
condu
cted 

Issuin
g of 
traffic 
fines, 
and 
condu
ct road 
blocks  

Numb
er of 
traffic 
fines 
issue
d, and 
road 
blocks 
condu
cted 

1.2
0.1 

0.5 1500 
traffic 
fines 
issued
, 20 
road 
blocks 
condu
cted 
by 
June 
2023 

Traffic 
fines 
issued 
and road 
block 
authorisa
tion from 
SAPS  

N/A N/A N/
A 

N/A 375 
traffic 
fines 
issued 
and 
04 
Road 
blocks 
condu
cted 

375 
traffic 
fines 
issued 
and 06 
Road 
blocks 
conducte
d 

375 
traffic 
fines 
issued 
and 
06 
Road 
blocks 
condu
cted 

375 
traffic 
fines 
issued 
and 
04 
Road 
blocks 
condu
cted 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

to 
ensure 
complia
nce  to 
the 
NRTA 
93\96 
and 
Mbizana 
Municip
al By-
laws 
and 
Lack for  
educatio
n to 
commun
ities 
regardin
g traffic 
services 

resour
ces 
and 
impro
ve 
road 
signa
ge by 
June 
2023 

By 
facilita
ting 
regula
ting 
pay 
parkin
g 
meter
s and 
traffic 
Mana
geme
nt 
syste
m by 
June 
2023 

7 pay 
parkin
g 
signs 
install
ed  

Requis
ition 
traffic   
manag
ement 
syste
m and 
pay 
parkin
g 
meters 

Requi
sition 
traffic   
mana
geme
nt 
syste
m and 
pay 
parkin
g 
meter  

1.2
0.2 

0.5 1 
Requi
sition 
of 
traffic   
mana
geme
nt 
syste
m and 
pay 
parkin
g 
meter 
by 
June 
2023  

Pay 
parking 
meter 
progress 
report 
and 
traffic 
manage
ment 
system 
progress 
report 

R 0,00 N/A N/
A 

N/A submi
ssion 
of 
traffic   
mana
geme
nt 
syste
m 
progre
ss 
report 
and 
pay 
parkin
g 
meter 
progre
ss 
report 

submissi
on of 
traffic   
manage
ment 
system 
progress 
report 
and pay 
parking 
meter 
progress 
report 

submi
ssion 
of 
traffic   
mana
geme
nt 
syste
m 
progre
ss 
report 
and 
pay 
parkin
g 
meter 
progre
ss 
report 

submi
ssion 
of 
traffic   
mana
geme
nt 
syste
m 
progre
ss 
report 
and 
pay 
parkin
g 
meter 
progre
ss 
report 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
ensuri
ng 
Gener
al law 
enforc
ement
, 
provis
ion of 
equip
ment 
& 
resour
ces 
and 
impro
ve 
road 
signa
ge by 
June 
2023 

8 road 
signs 
erecte
d and 
renew
al of 
22 
kilome
tres of 
road 
marki
ngs 

Purch
ase of 
Road 
signs 
and 
road 
markin
g 
paint; 
renew
al of 
road 
markin
gs 

Numb
er of 
Rene
wed 
kilom
etres 
of 
road 
marki
ngs 
and 
purch
ased 
road 
marki
ng 
paint 
and 
signs 
and 
numb
er of 
road 
signs 
erecte
d  

1.2
0.3 

0.5 Rene
wed 
33 
kilome
tres of 
road 
marki
ngs 
and 
purch
ased 
road 
marki
ng 
paint 
and 
signs 
and 8 
road 
signs 
erecte
d 
signs 
June 
2023 

Appointm
ent letter 
& 
Delivery 
note 

R 520 
000 

R 29 
000 

N/
A 

N/A Purch
ase of 
road 
marki
ng 
paint 
and 
signs 

11 
kilometre
s of road 
markings 

11 
kilome
tres of 
road 
marki
ngs 

11 
kilome
tres of 
road 
marki
ngs 
and 8 
road 
signs 
erecte
d 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 

By 
Facilit
ating 
comm
unity 
educa
tion 
progr
ams 
by 
June 
2023 

4 
Com
munit
y 
safety 
aware
ness 
camp
aigns 
condu
cted 

Condu
ct 
Comm
unity 
safety 
aware
ness 
campa
igns 

Numb
er of 
comm
unity 
safety 
aware
ness 
camp
aigns 
condu
cted 

1.2
0.4 

0.5 4 
comm
unity 
safety 
aware
ness 
camp
aigns 
condu
cted 
by 
June 
2023 

4 
Communi
ty safety 
Awarene
ss 
campaign
s report & 
4 
attendan
ce 
registers 

R343 
900.00 

R40 
000.00 

N/
A 

N/A N/A 2 
awarene
ss 
campaig
n to be 
conducte
d 

N/A 2 
aware
ness 
camp
aign 
to be 
condu
cted 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

D
ri

vi
n

g
 L

ic
en

ce
 T

es
ti

n
g

 C
en

tr
e 

Unlicens
ed 
motor 
vehicles  
on the 
road 
contribut
ed to 
road 
carnage
s and 
we need  
to 
ensure 
complia
nce  to 
the 
NRTA 
93\96. 

To 
ensure 
consist
ent 
safety 
of road 
users 
by June 
2027 

1.21 Regist
ration 
and 
licenci
ng of 
motor 
vehicl
e by 
June 
2023 

540 of 
registr
ation 
and 
licenci
ng of 
motor 
vehicl
es 

Regist
ration 
and 
licenci
ng of 
vehicle
s 

Numb
er of 
vehicl
es 
regist
ered 
and 
licens
ed 

1.2
1.1 

0.5 3000 
vehicl
es 
regist
ered 
and 
licens
ed by 
June 
2023 

List of 
registere
d and 
licenced 
motor 
vehicles 
from 
Natis 
system 
(RD 323) 

N/A N/A N/
A 

N/A 750 
Vehicl
es 
regist
ered 
and 
licenc
ed 

750 
Vehicles 
registere
d and 
licenced 

750 
Vehicl
es 
regist
ered 
and 
licenc
ed 

750 
Vehicl
es 
regist
ered 
and 
licenc
ed 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 

Applic
ation 
of 
learne
rs 
licenc
e, 
drivin
g 
licenc
e and 
PrDP
s by 
June 
2023 

1500 
learne
rs 
licenc
e,480 
drivin
g 
licenc
e and 
PrDPs  

Learne
rs 
licence
, 
applic
ation 
for 
learner
s 
license
, 
driving 
licence 
and 
PrDPs 
issue 

Numb
er of 
learne
rs 
licenc
e, 
drivin
g 
licenc
e and 
PrDP
s 
issue
d 

1.2
1.2 

0.5 240 
learne
rs 
licenc
e, 500 
learne
rs 
licens
e 
applic
ation, 
2500 
drivin
g 
licenc
e and 
500 
PrDPs 
by 
June 
2023 

List of 
registere
d and 
licenced 
motor 
vehicles 
from 
Natis 
system 
(RD 323) 

N/A N/A N/
A 

N/A 60 
learne
rs 
licenc
e,125 
learne
rs 
licens
e 
applic
ation, 
625 
drivin
g 
licenc
e and 
125 
Prdp's 

60 
learners 
licence,1
25 
learners 
license 
applicatio
n ,625 
driving 
licence 
and 125 
Prdp's 

60 
learne
rs 
licenc
e,125 
learne
rs 
licens
e 
applic
ation, 
625 
drivin
g 
licenc
e and 
125 
Prdp's 

60 
learne
rs 
licenc
e,125 
learne
rs 
licens
e 
applic
ation, 
625 
drivin
g 
licenc
e and 
125 
Prdp's 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
facilita
ting 
proce
ss of 
purch
asing 
statio
nary 
by 
June 
2023 

10 
000 
profes
sional 
drivin
g 
permit
s & 
learne
rs 
licenc
e 
forms 
and 
1000 
face 
value 
docu
ments 

Supply 
of 
DLTC 
Station
ery 

DLTC 
statio
nery 
suppli
ed  

1.2
1.3 

0.5 DLTC 
Statio
nery 
suppli
ed by 
June 
2023 

Delivery 
note 

R 603 
000 

N/A N/
A 

N/A N/A Supply of 
DLTC 
Stationer
y 

N/A Suppl
y of 
DLTC 
Statio
nery 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 

P
o

u
n

d
  

Control 
of stray 
animals 
as per 
traffic 
NRTA 
93 of 96 

control 
of stray 
animals 
within 
CBD,co
mmuniti
es and 
public 
roads 
by June 
2027 

1.22 By 
upgra
ding 
the 
pound 
to 
compl
y with 
prescr
ibed 
stand
ards 
by 
June 
2023 

4 
camp
s with 
shelte
rs, No 
provisi
on for 
crush
pan, 
palisa
de 
fencin
g, No 
provisi
on for 
feedlo
t 

Impou
nding 
of 
animal
s 

Numb
er of 
anima
ls 
impou
nded  

1.2
2.1 

0.5 240-
Anima
ls 
impou
nded 
by 
June 
2023 

Entry 
register 
of 
impound
ed 
animals 

N/A N/A N/
A 

N/A Collec
tion of 
60 
trespa
ssing 
and 
stray 
anima
ls 

Collectio
n of 60 
trespassi
ng and 
stray 
animals 

Collec
tion of 
60 
trespa
ssing 
and 
stray 
anima
ls 

Collec
tion of 
60 
trespa
ssing 
and 
stray 
anima
ls 

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
facilita
ting 
purch
asing 
of 
feed, 
remed
ies 
and 
consu
mable
s by 
June 
2023 

No 
provisi
on for 
remed
ies 
and 
feed 

Purch
asing 
of feed 
bales, 
bags 
of  
conce
ntrates
, 
crushe
d 
maize, 
licks, 
Pellets
, salt, 
litres 
of 
remedi
es and 
consu
mable
s 

Numb
er of 
feed 
bales, 
bags 
of  
conce
ntrate
s, 
crush
ed 
maize
, licks, 
Pellet
s, 
salt, 
litres 
of 
remed
ies 
and 
consu
mable
s 

1.2
2.2 

0.5 Purch
ased 
1000 
feed 
bales, 
50kgx
300 
bags 
conce
ntrate
s, 
50kgx
200 
crush
ed 
maize
, 
50x50
kg 
yellow 
maize
,45 
licks, 
40kg 
x75Pe
llets, 
50kg 
x 75 
salt, 
80 
litres 
of 
remed
ies 
,05 
Knaps
ack 
spray
ers, 
10x50

Completi
on 
Certificat
e and 
Delivery 
note 

R 400 
000,00 

R 132 
000,00 

N/
A 

N/A 100 
Feed 
Bales 

Acquisiti
on of 450 
feed 
bales,50
kg x100 
crushed 
yellow 
maize, 
50kgx30
0bags 
concentr
ates,75b
ags 
Pelletsx4
0kg,50kg 
x75 bags 
salt ,40 
litres 
remedies
,30 licks 
and 
consuma
bles 

N/A Acqui
sition 
of 450 
feed 
bales 
, 50kg 
x 100 
bags 
Crush
ed 
yellow 
maize 
,50x 
50kg 
Yello
w 
maize
,40ltrs 
remed
ies, 
05 
knaps
ack 
spray
ers 
,10x 
20ltrs 
Molas
ses, 
15 
licks 
and 
10x 
50m 
Ropes
.                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 



50 | P a g e  

 

Community Services 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  
Objecti
ve 

Obj
ecti
ve 
No. 

Strate
gies 

Basel
ine  
Infor
matio
n 

Projec
t to be 
Imple
mente
d 

Outp
ut - 
KPI 

KP
I 
No. 

KP
I 
We
igh
t 

Annu
al 
Targe
t 

Means of 
Verificati
on 

Budget Adjust
ed 
Budget 

Budget 
Source 

Measurable Performance Ward Resp
onsib
le 
Secti
on 

Resp
onsib
le 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

m 
Ropes
, 10x 
20ltrs 
Molas
ses 
and 
consu
mable
s by 
June 
2023 

By 
upgra
ding 
the 
pound 
to 
compl
y with 
requir
ed 
stand
ards 
by 
June 
2023 

Palisa
de 
fence
d 
Pound 

Upgra
ding 
and 
Mainte
nance 
of 
animal 
pound  

Numb
er of 
upgra
ded 
and 
Maint
ained 
anima
l 
pound 

1.2
2.3 

0.5 1 
Upgra
ded 
and 
Maint
ained 
anima
l 
pound 
by 
June 
2023 

Appointm
ent letter, 
Completi
on 
Certificat
e  

R 149 
000,00 

N/A N/
A 

N/A N/A N/A Upgra
de 
and 
Maint
ain 
Pound 

N/A Ward 1 Safety 
& 
Securi
ty  

Senio
r 
Mana
ger 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Sp
at

ia
l D

e
ve

lo
p

m
en

t 
Fr

am
ew

o
rk

 

Redressing 
past spatial 
imbalances  

To 
Imple
ment  
munici
pal 
SDF 
that 
will  
guide 
develo
pment
al 
progra
mmes 
and 
project
s by 
2027 

2.1 By 
implem
enting 
munici
pal  
SDF 
adopte
d by 
the 
council
by 
June 
2023    

Spatial 
Develo
pment 
Frame
work 

Local 
Spatial 
Develop
ment 
Framew
ork for 
Kubha/M
agushen
i  

Develop
ment of 
Kubha/M
agushen
i LSDF  

2.1.
1 

1 Develop
ment of 
Kubha/M
agushen
i LSDF 
by June 
2023 

Terms of 
referenc
e, 
attendan
ce 
registers,
LSDF 
reports  

R2
85 
280
,00 

R58
5 
280,
00 

Yes N/A Develo
pment 
of 
terms 
of 
refence  

Incepti
on 
Report 

Progre
ss 
report  

Progre
ss 
report 

Wa
rd 
8 & 
9 

Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 

In
te

gr
at

e
d

 L
an

d
 U

se
 M

an
ag

em
e

n
t 

Sy
st

e
m

s 

Non-
Conforming 
land uses, 
encroachme
nts and land 
invasions 
within 
municipal 
jurisdiction 

To 
enforc
e  
regulat
ions of 
the 
use of 
land 
and to 
ensure 
controll
ed 
land 
use 
manag
ement 
by 
June 
2027 

2.2 By 
ipleme
nting 
the 
council 
integrat
ed land 
use 
schem
e and 
enforce
ment 
on land 
usage 
by 
June 
2023 

Integra
ted 
landus
e 
schem
e and 
land 
use 
manag
ement 
system 

Contrav
ention 
notices 
served 

Number 
of  
contrave
ntion 
notices 
served 

2.2.
1 

0,7 4 
contrave
ntion 
notices 
served 
by June 
2023 

4 
Contrave
ntion 
notices 
and 
Monitorin
g Report 

N/A N/A Yes N/A Issue 1 
contrav
etion 
notice 

Issue 1 
contrav
ention 
notice 

Issue 2 
contrav
ention 
notice 

Monitor
ing 
Report 

N/A Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

La
n

d
 A

u
d

it
 

Unsurveyed
,unregistere
d municipal 
land and 
properties 

By 
ensuri
ng that 
propert
ies are 
registe
red 
and 
survey 
of, and 
to 
maintai
n and 
update 
the 
registe
r of 
propert
ies 
within 
munici
pal 
jurisdic
tion by 
June 
2027 

2.3 By 
implem
enting 
munici
pal  
land 
audit 
by 
June 
2023 

Land 
Audit 

Subdivid
ing and 
surveyin
g 
municipa
l land 
and 
subdivisi
onal 
plans  

Subdivid
ed and 
surveye
d 
municipa
l land 
and 
subdivisi
onal 
plans  

2.3.
1 

1,2 Subdivid
ed and 
surveye
d 
municipa
l land 
and 
subdivisi
onal 
plans by 
June 
2023 

1 
General 
plan 

R2
50 
000
,00 

R35
6 
000,
00 

Yes N/A Develo
pment 
of 
terms 
of 
referen
ce and 
submit 
requisit
ion to 
SCM. 

Incepti
on 
report 

Progre
ss 
Report 

Approv
ed 
general 
plan 

All 
war
ds 

Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 

V
al

u
at

io
n

 R
o

ll 

New 
Property 
developmen
ts, 
subdivisions
, rezonings 
and 
property 
transfers 

To 
develo
p a 
credibl
e 
valuati
on roll 
by 
2027  

2.4 By 
formula
ting 
valuati
on, 
supple
mentar
y 
valuati
on roll 
to 
improv
e 
revenu

Valuati
on roll 

Supleme
ntary 
Valuatio
n Roll  

Supleme
ntary 
Valuatio
n Roll  

2.4.
1 

1,3 1 
Supleme
ntary 
Valuatio
n Roll by 
June 
2023 

Supplem
entary 
Valuation 

R3
15 
000
,00 

R30
0 
000,
00 

Yes N/A List of 
Propert
ies for 
Supple
mentar
y 
valuati
on 

List of 
Propert
ies for 
Supple
mentar
y 
valuati
on 

List of 
Propert
ies for 
Supple
mentar
y 
valuati
on 

Supple
mentar
y 
valuati
on roll 

N/A Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

e 
collecti
on by 
June 
2023 

P
ro

vi
si

o
n

 o
f 

H
u

m
an

 S
e

tt
le

m
en

ts
 

Housing 
backlog 

To 
guide 
human 
settlem
ents in 
ensuri
ng 
access 
to 
housin
g is 
achiev
ed by 
June 
2027 

2.5 By 
providi
ng 
benefic
iary 
admini
stration 
and 
applica
tions 
for 
funding 
by 
June 
2023 

Munici
pal 
Housin
g 
sector 
plan 

Maintaini
ng and 
Updating 
housing 
needs 
register. 
Monitor 
human 
settleme
nts 
projects 
and 
signing 
of happy 
letters  

Maintain
ed and 
Updated 
housing 
needs 
register. 
Monitor 
human 
settleme
nts 
projects 
and 
number 
of happy 
letters 
signed  

2.5.
1 

1,2 1 
Maintain
ed and 
Updated 
housing 
needs 
register. 
Monitor 
human 
settleme
nts 
projects 
and 20 
happy 
letters 
signed 
by June 
2023 

Maintain
ed and 
Updated 
Housing 
Needs 
Register. 
Reports 
and 20 
Signed 
Happy 
Letters of 
the 
complete
d 
Houses 

N/A N/A N/A N/A Maintai
n and 
Update 
Housin
g 
Needs 
Regist
er 
 
Monitor 
Human 
Settle
ments 
Project
s and 
Sign 5 
Happy 
Letters 

Maintai
n and 
Update 
Housin
g 
Needs 
Registe
r 
 
Monitor 
Human 
Settlem
ents 
Project
s and 
Sign 5 
Happy 
Letters 

Maintai
n and 
Update 
Housin
g 
Needs 
Regist
er 
 
Monitor 
Human 
Settle
ments 
Project
s and 
Sign 5 
Happy 
Letters 

Maintai
n and 
Update 
Housin
g 
Needs 
Regist
er 
 
Monitor 
Human 
Settle
ments 
Project
s and 
Sign 5 
Happy 
Letters 

All 
war
ds 

Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 

Review 
Housing 
Sector 
Plan 

Reviewe
d 
Housing 
Sector 
Plan 

2.5.
2 

1 
Reviewe
d 
Housing 
Sector 
Plan by 
June 
2023 

Terms of 
Referenc
e, 
Attendan
ce 
Register
s, 
Reports 
and Final 
Reviewe
d 
Housing 
Sector 
Plan 

R2
00 
000
.00 

R20
0 
000,
00 

Yes N/A Develo
pment 
of 
Terms 
of 
Refere
nce 

Incepti
on 
Report 

Progre
ss 
Report 

Final 
Review
ed 
Housin
g  
Sector 
Plan 
report 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

B
u

ild
in

g 
C

o
n

tr
o

l 

Illegal 
building 
construction 

To 
ensure 
compli
ance 
with 
Nation
al 
Buildin
g 
Regula
tions 
by 
June 
2027 

2.6 By 
updatin
g 
buildin
g plan 
register 
and 
conduc
ting 
inspecti
ons on 
submitt
ed 
buildin
g plans 
by 
June 
2023 

Nation
al 
Buildin
g 
Regula
tions 

Update 
building 
plan 
register 
and 
routine 
inspectio
ns 
conduct
ed 

Updated 
building 
plan 
register 
and 
number 
of 
routine 
inspectio
ns 
conduct
ed 

2.6.
1 

1,3 1 
Updated 
Building 
Plan 
Register 
and 12 
routine 
inspectio
ns 
conduct
ed by 
June 
2023 

Updated 
Building 
Plan 
Register 
and 12 
Routine 
Inspectio
n 
Register
s 

R1 
504 
773
,60 

Nil Yes N/A Update 
Buildin
g Plan 
Regist
er and 
Condu
ct 3 
Routin
e 
Inspect
ion 

Update 
Buildin
g Plan 
Registe
r and 
Condu
ct 3 
Routin
e 
Inspect
ion 

Update 
Buildin
g Plan 
Regist
er and 
Condu
ct 3 
Routin
e 
Inspect
ion 

Update 
Buildin
g Plan 
Regist
er and 
Condu
ct 3 
Routin
e 
Inspect
ion 

N/A Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 

Impleme
ntation 
of the 
Outdoor 
advertisi
ng 
Policy 

Outdoor 
advertisi
ng 
Policy 
impleme
nted 

2.6.
2 

0,5 Outdoor 
advertisi
ng 
Policy 
impleme
nted by 
June 
2023 

Report 
with 
photos 

Identifi
cation 
of 
Illegal 
Sign 
Boards 

Remov
al of 
Illegal 
Signbo
ads 

Identifi
cation 
of 
Illegal 
Signbo
ads 

Remov
al of 
Illegal 
Signbo
ards 

    Senior 
Mana
ger: 
DP 

G
e

o
gr

ap
h

ic
 In

fo
rm

at
io

n
 S

ys
te

m
 

Outdated 
municipal 
geospatial 
information 

To 
ensure 
manag
ement 
and 
update 
of 
munici
pal 
geosp
atial 
inform
ation 
by 
June 
2027 

2.7 By 
implem
entatio
n of 
GIS 
system 
as a 
tool to 
enhanc
e 
service 
deliver
y 
through 
spatial 
informa
tion by 
June 
2023 

Council 
adopte
d GIS 
strateg
y and 
policy 

Updating 
of 
municipa
l 
geodata
base. 
Hosting 
of GIS 
Open 
day and 
scanning 
of 
building 
plans 
and link 
them 
with GIS  

Updated 
municipa
l 
geodata
base. 
1 Hosted 
GIS 
Open 
day and 
100 
scanned 
building 
plans 
and link 
them 
with GIS  

2.7.
1 

0,9 Updated 
municipa
l 
geodata
base. 
1 Hosted 
GIS 
Open 
day and 
100 
scanned 
building 
plans 
and link 
them 
with GIS 
by June 
2023  

Updated 
minicipal 
geodatab
ase, 
Attendan
ce 
registers, 
scanned 
building 
plans 
and 
linked to 
GIS 

R3
50 
000
,00 

R20
0 
000,
00 

Yes N/A Develo
p 
Terms 
of 
Refere
nce for 
buildin
g plan 
snanni
ng and 
submit 
requisit
ion to 
SCM. 
 
Update 
munici
pal 

Develo
p 
concep
t 
docum
ent for 
GIS 
open 
day. 
 
Update 
munici
pal 
geodat
abase. 
 
Condu
ct 
Incepti

Host 
GIS 
open 
day. 
 
Update 
munici
pal 
geodat
abase. 
 
Scanni
ng 25 
buildin
g plans 
and 
link 
them 

Update 
munici
pal 
geodat
abase . 
 
Scanni
ng 75 
buildin
g plans 
and 
link 
them 
with 
GIS 
handov
er and 
report 

N/A Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

geodat
abase 

on 
report 

with 
GIS 

Im
p

le
m

en
ta

ti
o

n
 o

f 
SP

LU
M

A
 

Past Spatial 
Imbalances 

To 
ensure 
compli
ance 
with 
SPLU
MA by 
June 
2027 

2.8 By 
Facilita
ting the 
implem
entatio
n of 
SPLU
MA by 
June 
2023  

Spatial 
Plannin
g, Land 
Use 
Manag
ement 
Act 
and 
SPLU
MA 
Regula
tions 

Attendin
g to 
Land 
Develop
ment 
Applicati
ons  

% of 
Land 
Develop
ment 
Applicati
ons 
attended  

2.8.
1 

0,5 100% of 
Land 
Develop
ment 
Applicati
ons 
attended 
by June 
2023 

Proof of 
submissi
on, 
approval 
letters 
and 
Report 

R1
40 
300
,00 

R19
4 
300,
00 

Yes N/A Submis
sion of 
land 
develo
pment 
applica
tion 

Sitting 
to 
consid
er the 
submitt
ed 
applica
tions 

Submis
sion of 
land 
develo
pment 
applica
tion to 
DMPT 

Submis
sion of 
land 
develo
pment 
applica
tion to 
DMPT 

N/A Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 

La
n

d
 A

cq
u

is
it

io
n

 &
 D

is
p

o
sa

l 

Unutilised, 
undevelope
d land 

To 
facilitat
e 
acquisi
tion of 
well 
located 
land  
and 
dispos
al of 
council 
land by 
June 
2027 

2.9 By 
ensurin
g 
maxim
um 
utilisati
on of 
prime 
land by 
June 
2023 

Land 
Audit 
Report 

Acquisiti
on of 
strategic 
land for 
develop
ment 

Facilitate
d of 
Transfer
es by 
means 
of Deed 
of 
Sale/Lea
se 
Agreem
ent  

2,9,
1 

0,8 Facilitate
d of 
Transfer
es by 
means 
of 4 
Deed of 
Sale/Lea
se 
Agreem
ent by 
June 
2023 

Deed of 
Sale/ 
Lease 
agreeme
nt 

R4
00 
000
,00 

Nil Yes N/A 1 Deed 
of 
sale/Le
ase 
Agree
ment 

1 Deed 
of sale/ 
Lease 
Agree
ment 

1 Deed 
of sale/ 
Lease 
Agree
ment 

1 Deed 
of sale/ 
Lease 
Agree
ment 

Wa
rd 
1 

Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 

To
w

n
sh

ip
 E

st
ab

lis
h

m
e

n
t 

Unavailabilit
y of land 
parcels for 
land 
developmen
t 

To 
facilitat
e 
townsh
ip 
establi
shmen
t 
applica
tions 

2.10 By 
creatin
g land 
parcels 
for land 
devele
opment 
by 
June 
2023 

SPLU
MA By-
Laws 

Approve
d 
Townshi
p 
Establis
hment 
Layout 
Plan 

Approve
d 
Townshi
p 
Establis
hment 
Layout 
Plan 

2.1
0.1 

1,2 1 
Approve
d 
Townshi
p 
Establis
hment 
Layout 
Plan by 

Report 
and 
Approve
d Layout 
Plan 

R5
00 
000
,00 

R70
0 
000,
00 

Yes N/A Progre
ss 
Report  

Progre
ss 
Report 

Progre
ss 
Report 

Approv
ed 
Layout 
Plan 

Wa
rd 
1 

Planni
ng & 
Landu
se 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

by 
June 
2027 

June 
2023 

Lo
ca

l E
co

n
o

m
ic

  D
e

ve
lo

p
m

e
n

t 
G

o
ve

rn
an

ce
 

Lack of 
stakeholder 
integration 

To 
revive 
structu
res to 
contrib
ute to 
local 
econo
mic 
develo
pment 
initiativ
es by 
June 
2027 

2.11 Capacit
ate and 
work in 
collabo
ration 
with 
structur
es in all 
sectors 
by 
June 
2023 

There 
are a 
numbe
r of 
local 
formati
ons 
and 
structur
es that 
are not 
fully 
operati
onal 
and too 
much 
contest
ations 
in 
formati
ons 

Facilitate 
stakehol
der 
meeting
s  

Number 
of 
stakehol
der 
meeting
s 
facilitate
d  

2.1
1.1 

1 4 
Stakehol
der 
meeting
s 
facilitate
d by 
June 
2023 

Attendan
ce 
Register
s 

R7
50 
100
,00 

R86
3 
136,
50 

Yes N/A Facilita
te 1 
Stakeh
older 
Meetin
g 

Facilita
te 1 
Stakeh
older 
Meetin
g 

Facilita
te 1 
Stakeh
older 
Meetin
g 

Facilita
te 1 
Stakeh
older 
Meetin
g 

All 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

To host 
Busines
s 
Confere
nce and 
develop 
business 
plans 

Number 
of 
Busines
s 
Confere
nces 
hosted 
and 
business 
plans 
develop
ed  

2.1
1.2 

1 1 Hosted 
Busines
s 
Confere
nce and 
2 
business 
plans 
develop
ed for 
economi
c 
develop
ment by 
June 
2023 

Concept 
documen
t and 
attendan
ce 
register 
Draft and 
Final 
Buisness 
Plans  
Delivery 
note for 
marketin
g 
material 

Yes N/A Terms 
of 
referen
ce for 
busine
ss 
plans  

Procur
ement 
of 
marketi
ng 
materia
l for 
busine
ss 
confere
nce 
Develo
p 2 
busine
ss 
plans  

Develo
p 
concep
t 
docum
ent for 
busine
ss 
confere
nce 

Draft & 
Final 
busine
ss 
plans . 
Host 
busine
ss 
confere
nce. 

All 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

M
an

u
fa

ct
u

ri
n

g 

Undervelop
ed 
manufacturi
ng sector 

To 
develo
p and 
suppor
t 
manuf
acturin
g 
across 
munici
pality 
until 

2.12 Facilita
te 
Integrat
ed 
implem
entatio
n of the 
LED  
Strateg
y by 
June 
2023 

Approv
ed 
Busine
ss Plan 
by 
Nation
al 
Treasu
ry  

Construc
tion of 
Manufac
turing 
Hubs 

Number 
of 
Manufac
turing 
Hubs 
construc
ted  

2.1
2.1 

2 3 
Manufac
turing 
Hubs 
construc
ted at 
Blorhwe
ni, Mpisi 
and 
Dudume
ni 
(Phase 

Progress 
Report 

R1
2 
461 
579
,00 

R19 
837 
785,
30 

N/A Yes Feasibi
lity 
study 
report 

Submit 
requisit
ion to 
SCM 
for 
Constr
uction 
of hubs 

Reque
st 
constru
ction 
funds 
from 
Nation
al 
Treasu
ry  

Progre
ss 
report 
on 
constru
ction of 
Hubs 

Wa
rd 
8, 
25 
& 
31 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 



57 | P a g e  

 

KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

1) by 
June 
2023 

Facilitate 
capacity 
building 
of 
manufac
turing 
hubs  

Number 
of 
people 
facilitate
d for 
capacity 
building 
of 
manufac
turing 
hubs  

2.1
2.2 

100 
people 
facilitate
d for 
capacity 
building 
of 
manufac
turing 
hubs by 
June 
2023 

Attendan
ce 
Register
s and 
training 
reports 

N/A Yes Facilita
te 1 
capacit
y 
buildin
g for 
manuaf
cturing 
hubs 

Facilita
te 1 
capacit
y 
buildin
g for 
manuaf
cturing 
hubs 

Facilita
te 1 
capacit
y 
buildin
g for 
manuaf
cturing 
hubs 

Facilita
te 1 
capacit
y 
buildin
g for 
manuaf
cturing 
hubs 

Wa
rd 
8, 
25 
& 
31 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

To
u

ri
sm

 

 Tourists 
statistics is 
not 
prepared 
monthly      

To 
grow 
the  
touris
m 
industr
y & 
increas
e the 
numbe
r of 
tourists 
by 
10% 
by 
June 
2027 

2.13 Facilita
te 
Intergr
ated 
Implem
entatio
n of the 
tourism 
plan by 
June 
2023 

Touris
m plan 
implem
entatio
n 

Contract 
life 
guards 
and 
provision 
of 
Mzamba 
tower                    

Number 
of life 
guards 
contract
ed and 
number 
of 
Mzamba 
towers 
provided                   

2.1
3.1 

0,5 15 life 
guards 
contract
ed and 
provided 
1 
Mzamba 
tower by 
June 
2023                              

Attendan
ce 
Register
s,Signed 
Terms of 
Referenc
e,Report
s 

R 
100
0 
000
.00 

R20
1 
997,
60 

Yes No Contra
ct 3 
Life 
guards 
for 
Mzamb
a 
Beach 

Develo
pment 
of 
Terms 
of 
referen
ce for 
Provisi
on of 
Life 
guards 
Tower,
Contra
ct 6 
Life 
guards 

Contra
ct 3 life 
guards 

Contra
ct 3 
Life 
guards. 
 
Provisi
on of 
Life 
Gaurds 
Tower 

war
d 
24,
24 
&2
8 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

Support 
artists 
and 
crafters 

Number 
of artists 
& 
crafters 
supporte
d   

2.1
3.2 

0,6 5 artists 
& 
crafters 
supporte
d by 
June 
2023 

Appoint
ment 
Letter, 
Distributi
on 
Register 
and 
Completi
on 

R5
93 
000
.00 

Nil Yes No Publish 
a call 
for 
Artist 
and 
Crafter
s 
support
. 

Condu
ct 
selectio
n and 
submit 
to 
council 
for 

Distrib
ution of 
Arts 
and 
Craft 
Equip
ment 
and 

N/A All 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Certificat
e 

approv
al 

Materia
l 

Host 
festival 
for 
artists & 
crafters  

Number 
of 
festivals 
hosted 
for 
artists & 
crafters  

2.1
3.3 

  1 festival 
hosted 
for 
artists & 
crafters 
by June 
2023 

Attenden
ce 
Register 

Host 
Artist 
and 
Crafter
s 
Festiva
l 

N/A N/A N/A All 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

Support 
Tourism 
product 
owners, 
develop 
branding 
and 
marketin
g 
material 
to attend 
exhibitio
n & 
investme
nt 
attractio
n  

Support
ed 
Tourism 
product 
owners, 
develop
ed 
branding 
and 
marketin
g 
material 
to attend 
exhibitio
n & 
investme
nt 
attractio
n  

2.1
3.4 

0,6 Support
ed 2 
Tourism 
product 
owners, 
develop
ed 
branding 
and 
marketin
g 
material 
to attend 
1 
exhibitio
n & 1 
investme
nt 
attractio
n by 
June 
2023 

Reports,
delivery 
& 
receiving 
note,atte
ndance 
register 

R3
55 
600
.00 

R17
7 
700,
00 

Yes No Condu
ct 
Needs 
Asses
ment  

Submit 
Requisi
tion to 
SCM 
for 
brandin
g and 
marketi
ng 
materia
l to 
support 
Produc
t 
owners 

 N/A  Attend 
invest
ment 
attracti
on 
 
 
Attend 
exhibiti
on 

All 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Mainten
ance of 
Visitor 
Informati
on 
Centre  

Maintain
ed 
Visitor 
Informati
on 
Centre  

2.1
3.5 

0,5 1 
Maintain
ed 
Visitor 
Informati
on 
Centre 
at the 
Casino 
Wild 
Coast by 
June 
2023 

 
Attendan
ce 
Register,
Visitor 
Informati
on 
Centre 
Mantaina
nce 
Report,Si
gned 
Terms of 
Referenc
e 

R1
62 
240
,00 

R17
7 
700,
00 

Yes Yes Develo
pment 
of 
Terms 
of 
Refere
nce 
and 
Submit 
Requisi
tion to 
SCM 
and 
Condu
ct 
educati
onal 
tour for 
2 
Visitors 
Inform
ation 
center 
person
nel 

Monitor
ing and 
evaluat
ion for 
Maintai
nce of  
Visitor 
Informa
tion 
Centre 

Progre
ss 
Report 
on 
Mainta
nance 
of 
Visitor 
Inform
ation 
Centre 

Monitor
ing and 
evaluat
ion for  
Mainta
nace of 
Visitor 
Inform
ation 
Centre 

Wa
rd 
24 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

A
gr

ic
u

lt
u

re
 

Lack of 
access to 
market and 
infrastructur
e 

To 
grow 
and 
strengt
hen 
the 
agricult
ural 
sector 
by 
suppor

2.14 Integrat
ed 
farmer 
support 
by 
June 
2023 

Outdat
ed 
Agricult
ural 
Develo
pment 
Plan 

Facilitate 
farmer 
support 
program
me and 
Agri 
parks 
program
me 

Number 
of local 
farmers 
supporte
d  

2.1
4.1 

1,2 5  Local 
Farmers 
supporte
d by 
June 
2023 

Delivery 
note, 
attendan
ce 
register, 
Reports 

R1 
400 
000
,00 

R1 
400 
000,
00 

Yes Yes Submit 
assess
ment 
report 
and 
develo
pment 
of 
specific
ation 

Submit 
requisit
ion to 
SCM 

Progre
ss 
report 
on 
Distrib
ution of 
Equip
ment 
and 
Materia
l 

Distrib
ution of 
equipm
ent and 
materia
l 

Var
iou
s 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

ting 
local 
farmer
s by 
June 
2027 

Review 
Agricultu
ral 
Develop
ment 
Plan 

Agricultu
ral 
Develop
ment 
Plan 
Reviewe
d 

2.1
4.2 

0,5 1 
Reviewe
d 
Agricultu
ral 
Develop
ment 
Plan by 
June 
2023 

Signed 
Terms of 
Referenc
e , 
Attendan
ce 
registers, 
Reports,  
Reviewe
d 
Agricultu
ral Dev 
Plan 

Yes No Develo
pment 
of 
Terms 
of 
Refere
nce for 
review
al of 
Agricult
ural 
plan 
and 
Submit 
requisit
ion to 
SCM 

Condu
ct 
incepti
on 
meetin
g 

Submit 
Draft 
Report 

Submit 
Final 
Draft 
Review
ed 
Agricult
ural 
Develo
pment 
Plan 

N/A LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

Congestion 
in the CBD 

To 
Reduc
e 
Inform
al 
Tradin
g in 
the 
CDB 
by 
June 
2027 

To 
create 
a 
conduc
ive 
Environ
ment 
for 
Informa
l 
Trader
s by 
June 
2023 

Market 
Place 
Feasibi
lity 
Study 
Report 

Construc
tion of 
Mini 
market  
(Phase 
1)  

Mini 
market 
Construc
ted 
(Phase 
1) 

2.1
4.3 

1 1 Mini 
market 
construc
ted 
(Phase 
1) by 
June 
2023 

Progress 
report 
and 
close out 
report 

R2 
500 
000
.00 

R2 
207 
728,
60 

Yes N/A Progre
ss 
Report 
on 
Constr
uction 
of 
Market 
Place 

Progre
ss 
Report 
on 
Constr
uction 
of 
Market 
Place 

Progre
ss 
Report 
on 
Constr
uction 
of 
Market 
Place 

Close 
out 
report 
for 
phase 
1 
consru
ction of 
Mini 
market  

Wa
rd 
1 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

M
ar

ic
u

lt
u

re
 

Unavailabilit
y of Boat 
Launching 
Site and 
Infrastructur
e 

To 
promot
e 
sustain
able 
use of 
marine 
resour
ces to 
contrib
ute in 
the 
local 
econo
my by 
June 
2027 

2.15 To 
Develo
p  
small 
scale 
and 
comme
rcial 
fisherie
s by 
June 
2023 

District 
Ocean 
Econo
my 
Sector 
Plan 

Construc
tion of 
the 
Beach 
Infrastru
cture at 
Tompso
n Bay 
(Phase 
1) 

Beach 
Infrastru
cture 
construc
ted at 
Tompso
n Bay 
(Phase 
1) 

2.1
5.1 

1,5 1 Beach 
Infrastru
cture 
construc
ted at 
Tompso
n bay 
(Phase 
1) 
by June 
2023 

Signed 
Terms of 
Referenc
e, 
Requisiti
on and 
reports  

R5
95 
000
,00 

R60
8 
696,
00 

Yes No Develo
pment 
of 
Terms 
of 
referen
ce for  
consult
ing 
service
s for 
beach 
infrastr
ucture 
develo
pment 
and 
submit 
requisit
ions to 
SCM 

Incepti
on 
Report 

Develo
pment 
of 
Tender 
docum
ent for 
the  
constru
ction of 
beach 
infrastr
ucture 

Constr
uction 
of 
beach 
infrastr
ucture 

Wa
rd 
24 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

To 
Develo
p  
small 
scale 
and 
comme
rcial 
fisherie
s by 
June 
2023 

Support 
Small 
Scale & 
Commer
cial 
Fishers 

Number 
of Small 
Scale & 
Commer
cial 
Fishers 
supporte
d 

2.1
5.2 

0,3 2 Small 
Scale & 
Commer
cial 
Fishers 
supporte
d by 
June 
2023 
(assess
ment) 

Requesiti
ons, 
Attendan
ce 
Register, 
Report 
and 
delivery 
notes 

R3
91 
000
,00 

  Yes No To 
submit 
assess
ment 
report 
and 
develo
pment 
of 
specific
ation  

Submit 
requisit
ions to 
SCM 

Progre
ss 
Report 
on 
Deliver
y of 
Materia
l and 
Equip
ment 

Deliver
y of 
materia
l and 
equipm
ent 

Wa
rd 
24, 
25 
& 
28 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

En
te

rp
ri

se
 D

e
ve

lo
p

m
e

n
t 

Lack of 
Finance 

To 
promot
e 
enterpr
ise 
develo
pment 
to 
contrib
ute 
10% 
by 
June 
2027 

2.16 Implem
entatio
n of 
SMME 
& 
Cooper
ative 
Plan by 
June 
2023 

Adopte
d 
SMME 
& 
Cooper
ative 
Plan 

Support 
& 
Capacity 
for 
SMME's 

Number 
of 
SMMEs 
Support
ed & 
capacitat
ed  

2.1
6.1 

1,5 20 
Support
ed & 
Capacita
ted 
SMMEs 
by June 
2023 
(repetitiv
e) 

Delivery 
note and  
Distributi
on 
register 

R3 
956 
503
,20 

R60
5 
655,
00 

Yes N/A Specifi
cation 
for 
SMME 
equipm
ent, 
protecti
ve 
clothin
g, 
machin
ery & 
promoti
onal 
materia
l 

Distribu
tion of 
SMME 
equipm
ent, 
protecti
ve 
clothin
g, 
machin
ery & 
promoti
onal 
materia
l 

Specifi
cation 
of 
SMME 
equipm
ent, 
protecti
ve 
clothin
g, 
machin
ery & 
promoti
onal 
materia
l 

Distrib
ution of 
SMME 
equipm
ent, 
protecti
ve 
clothin
g, 
machin
ery & 
promoti
onal 
materia
l 

All 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

Unsustainab
le 
Businesses 

Support 
& 
Capacita
te  
Incubate
es  

Number 
of 
Support
ed & 
Capacita
ted 
Incubate
es  

2.1
6.2 

1,5 20 
Support
ed & 
Capacita
ted 
Incubate
es by 
June 
2023 

Attendan
ce 
Register
s and 
Reports 

Yes N/A Basic 
busine
ss 
skills 
training 

Financi
al 
Manag
ement 
Trainin
g 

N/A Mentor
ship for 
busine
ss 
incubat
ees. 
Custo
mer 
Care & 
Digital 
Skills 
Trainin
g 

All 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 

M
in

in
g 

Mining not 
fully 
supported 

Coordi
nation 
of 
Mining 
activiti
es by 
June 
2027 

2.17 Integrat
ion of 
key 
industr
y 
players 
for 
mining 
activitie
s by 

Uncoor
dinated 
mining 
activitie
s 

Conducti
ng SLP 
Meeting
s 

Number 
of Social 
Labour 
Plan 
Meeting
s 

2.1
7.2 

0,5 2 
Continuo
us 
facilitate
d SLP 
meeting
s by 
June 
2023 

Attendan
ce 
Register
s 

N/A N/A N/A N/A Facilita
te SLP 
Meetin
g 

N/A N/A Facilita
te SLP 
Meetin
g 

All 
war
ds 

LED 
Sectio
n 

Senior 
Mana
ger: 
DP 
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KPA N0 2: Development Planning 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Object
ive 

Obje
ctiv
e 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Output - 
KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annual 
Target 

Means 
of 
Verificat
ion 

Bu
dg
et 

Adj
uste
d 
Bud
get 

Budget 
Source 

Measurable Performance Wa
rd 

Resp
onsibl
e 
Secti
on 

Resp
onsibl
e 
Mana
ger 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2023 

W
h

o
le

sa
le

rs
 &

 R
e

ta
ile

rs
 

Lack of 
growth and 
skills on 
local 
wholesalers 
and retailers 

To 
capacit
ate 
and 
promot
e small 
wholes
alers 
by 
June 
2027 

2.18 Collabo
ration 
of key 
industr
y 
players 
for 
wholes
alers 
and 
retailer
s by 
June 
2023 

WMML
M 
Databa
se 

Capacita
te and 
Support  
wholesal
ers and 
retailers  

Number 
of 
wholesal
ers and 
retailers 
capacitat
ed and 
supporte
d 

2.1
8.1 

0,2 Capacita
ted and 
Support
ed 80 
wholesal
ers and 
retailers 
by June 
2023 

Attendan
ce 
Register
s and 
Reports 

R1
00 
000
,00 

  Yes N/A Condu
ct 
needs 
assess
ment 
Develo
pment 
Terms 
of 
Refere
nce 

Capacit
ate 
Wholes
alers 
and 
Retaile
rs 

Suppor
t 
Wholes
alers 
and 
Retaile
rs 

Suppor
t 
Wholes
alers 
and 
Retaile
rs 

All 
Wa
rds 

Local 
Econo
mic 
Devel
opme
nt 

Senior 
Mana
ger: 
DP 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Em
p

lo
ye

e 
W

el
ln

es
s 

Prom
otion 
of 
emplo
yee 
wellbe
ing 

To 
ensure 
Sustain
able 
Provisi
on of 
wellnes
s 
service
s to all 
employ
ees by 
June 
2027 

3.1 By 
develo
ping 
and 
implem
enting 
Employ
ee 
Wellne
ss 
Progra
mmes 
by 
June 
2023 

Four 
(4)Empl
oyee 
wellnes
s 
campai
gns and 
two (2) 
team 
building
s 
conduct
ed, 500 
medical 
check-
ups 
conduct
ed, 
training 
of OHS 
Commit
tee 
Membe
rs and 
OHS 
Repres
entative
s and 
four (4) 
OHS 

Conduc
t 
Employ
ee 
Wellnes
s 
campai
gns  

Number 
of 
Employ
ee 
Wellnes
s 
campai
gns 
conduct
ed. 

3.1.
1 

0,2
5 

1 
employ
ee 
wellnes
s 
campai
gn 
(organis
ational 
culture 
and 
work 
ethos) 
conduct
ed for 
100 
employ
ees by 
June 
2023 

Report 
and 
Attendanc
e 
Register 

R176 
617 

R0 Yes N/A N/A Draft 
conce
pt 
docu
ment 
and 
submi
t to 
SCM  

Condu
ct 
wellne
ss 
campa
ign to 
100 
emplo
yees 

N/A WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 

 Refer 
employ
ees for 
medical 
check-
ups  

Number 
employ
ees 
referred 
for 
medical 
check-
ups 

3.1.
2 

0,2
5 

150 
employ
ees 
referred 
for 
medical 
check-
ups by 
June 
2023 

SLA and 
Attendanc
e 
Register  

R450 
000 

R39 
510.0
0 

Yes N/A N/A Refer 
75 
emplo
yees 
to 
medic
al 
check
-ups 

N/A Refer 
75 
employ
ees to 
medical 
check-
ups 

WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

awaren
ess 
campai
gns 
conduct
ed, six 
(6) site 
inspecti
ons 
facilitat
ed, six 
(6) 
municip
al 
building
s and 
fourty 
two (42) 
municip
al 
vehicle
s 
fumigat
ed. 

Training 
and 
inductio
n for 
OHS 
Commit
tee and 
Repres
entetive
s 

Number 
of OHS 
committ
ee 
membe
rs and 
respres
entative
s 
trained. 

3.1.
3 

0,2
5 

One (1) 
training 
and 
one (1) 
inductio
n for 15 
OHS 
Commit
tee and 
8 
Repres
entetive
s 
conduct
ed by 
June 
2023 

Concept 
document
, 
attendanc
e register 
and 
certificate
s of 
attendanc
e 

R130 
225 

R190 
000.0
0 

Yes N/A Draft 
conep
t and 
submit 
to 
SCM 

N/A N/A Facilitat
e the 
training 
of 15 
OHS 
Commit
tee 
membe
rs and 
8 OHS 
represe
ntatives
. 

WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 

Conduc
t OHS 
awaren
ess  

Number 
of OHS 
awaren
esses 
conduct
ed 

3.1.
4 

0,2
5 

Conduc
t one 
(1) 
OHS 
awaren
ess by 
June 
2023 

Attendanc
e 
Register 
and 
concept 
document 

R65 
000 

N/A Yes N/A N/A Draft 
conce
pt 
docu
ment 

Educa
ting 
160 
emplo
yees 
on 
OHS 
proce
dures 

N/A WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 

Facilitat
e 
inspecti
ons of 
municip
al 
building
s and 
facilities  

Number 
of 
inspecti
ons 
faciliate
d.  

3.1.
5 

0,2
5 

Facilitat
e two 
(2) 
inspecti
ons of 
municip
al 
building
s and 
facilities 
by June 
2023 

SLA, site 
inspection 
report, 
attendanc
e register, 
minutes 
and 
agenda. 

R65 
000 

N/A Yes N/A Site 
inspec
tion of 
main 
offices 
and 
DLTC 
extern
al 
groun
ds. 

Conso
lidate 
and 
submi
t a 
report 
to the 
OHS 
Com
mittee 

Site 
inspec
tion of 
youth 
centre 
and 
cultura
l 
extern
al 
groun
ds. 

Consoli
date 
and 
submit 
a report 
to the 
OHS 
Commit
tee 

WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

Sy
st

em
  

Instill 
a 
cultur
e of 
higher 
perfor
manc
e 
mana
geme
nt and 
acoun
tability  

To 
implem
ent and 
sustain 
a 
functio
nal and 
effectiv
e 
Perfor
mance 
Manag
ement 
System 
(PMS) 
by 
June 
2027 

3.2 Evaluat
ing  
employ
ee 
perfor
mance  
through 
midyea
r and 
annual 
assess
ments 
by 
June 
2023 

Contrac
ted 58 
employ
ees and 
assess
ed 45 
employ
ees 
below 
senior 
manag
ers. 

IPMS 
worksh
ops 
conduct
ed to 
employ
ees 
below 
TG10  

Number 
of IPMS 
worksh
ops 
conduct
ed for 
employ
ees 
below 
TG10 

3.2.
1 

0,5 Conduc
t IPMS 
worksh
op for 
twenty 
(20) 
employ
ees 
below 
TG10 
by June 
2023. 

Concept 
document 
and 
attendanc
e register 

R96 
700 

R96 
700.0
0 

Yes N/A Devel
op 
conce
pt 
docu
ment. 

N/A N/A Conduc
t 
worksh
op to 
20 
employ
ees 
below 
TG10  

WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 

Signing 
of PMS 
agreem
ents 
and 
formulat
ion of 
workpla
ns for 
employ
ees 
below 
senior 
manag
ement  

Number 
of PMS 
agreem
ents 
signed 
and 
workpla
ns 
formulat
ed for 
employ
ees 
below 
senior 
manage
ment. 

3.2.
2 

0,5 Signing 
of PMS 
agreem
ent and 
formulat
ion of 
work 
plans 
for fifty 
(50) 
employ
ees 
below 
senior 
manag
ement 
by June 
2023 

Signed 
IPMS 
Agreeme
nts and 
plans 

N/A N/A N/A N/A Signin
g of 
IPMS 
agree
ments 
and 
Plans 
for 50 
emplo
yees 
below 
Senior 
Mana
geme
nt 

N/A N/A N/A WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Bi-
annual 
assess
ment of 
employ
ees 
below 
senior 
manag
ement  

Number 
of 
employ
ees 
below 
senior 
manage
ment 
assess
ed. 

3.2.
3 

0,5 Bi-
annual 
assess
ment of 
50 
employ
ees by 
June 
2023 

Assessm
ent 
Report 
and 
attendanc
e register 

N/A N/A Yes N/A 2021/
22 
Annua
l 
Individ
ual 
Perfor
manc
e 
Asses
sment
s 
Condu
cted 
for 50 
emplo
yees 
below 
senior 
mana
geme
nt 

N/A 2022/
23 
Mid-
Year 
Individ
ual 
Perfor
mance 
Asses
sment
s 
Condu
cted 
for 50 
emplo
yees 
below 
senior 
mana
geme
nt. 

  WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 

H
u

m
an

 C
ap

it
al

 D
ev

el
o

p
m

en
t 

Traini
ng 
and 
devel
opme
nt of 
Huma
n 
capital  

Providi
ng 
compre
hensiv
e 
educati
on, 
training 
and 
human 
resourc
e 
develo
pment  
by 
June 
2027 

3.3 By 
Capacit
ating 
Council
lors 
and  
Employ
ees 
through 
Skills  
Develo
pment 
by 
June 
2023 

WSP 
submitt
ed to 
LGSET
A in the 
2020/2
021 
Financi
al Year.  

Facilita
e 
training 
for  
councill
ors and  
municip
al 
officials  

Number 
of 
employ
ees and 
councill
ors 
provide
d with 
training 

3.3.
1 

0,1
25 

Facilitat
ed 
training 
for  60 
councill
ors and 
8 
municip
al 
officials 
by June 
2023 

Concept 
document
, 
attendanc
e register 
and 
certificate
s 

R345 
000 

R50 
000.0
0 

Yes N/A Devel
op 
conce
pt 
docu
ment 
and 
submit 
to 
SCM, 
Facilit
ate 
comp
uter 
trainin
g for 
60 

N/A Facilit
ate 
trainin
g for 8 
munici
pal 
official
s 

N/A WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

counci
llors 

Provide 
study 
assista
nce to 
new 
applica
nts 

Number 
of new 
applica
nts 
provide
d with 
study 
assista
nce 

3.3.
2 

0,1
25 

Provide
d study 
assista
nce for 
5 new  
applica
nts by 
June 
2023 

Approved 
list of 
beneficiar
ies 

R300 
000 

R350 
000.0
0 

Yes N/A Advert
ising 
of 
Study 
Assist
ance 
and 
sitting 
of 
trainin
g 
commi
ttee 

N/A Conso
lidate 
study 
assist
ance 
report 
and 
submit 
to the 
trainin
g 
commi
ttee 

N/A WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 

Provide
d 
experie
ntial 
learning 
for 
student
s  

Number 
of 
learners 
provide
d with 
experie
ntial 
learning 

3.3.
3 

0,1
25 

Provide
d 
experie
ntial 
learning 
for 15 
student
s by 
June 
2023 

Approved 
list of 
learners 

R50 
000 

R50 
000.0
0 

Yes N/A Advert
ising 
of 
experi
ential 
learin
g and 
sitting 
of 
trainin
g 
commi
ttee 

N/A Conso
lidate 
experi
ential 
learini
ng 
report 
and 
submit 
to the 
trainin
g 
commi
ttee 

N/A WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 

La
b

o
u

r 
re

la
ti

o
n

s 

To 
promo
te 
sound 
labour 
relatio
ns in 

To 
ensure 
sound 
labour 
relation
s in the 
Munici

3.4 By co-
ordinati
ng 
training
s and 
sittings 
of 

Four (4) 
LLF 
sittings 
co-
ordinat
ed, Fifty 
(50) 

Co-
ordinat
e LLF 
sittings 

Number 
of LLF 
sittings 
co-
ordinate
d 

3.4.
1 

0,0
83 

Co-
ordinat
e four 
(4) LLF 
sittings 
by June 
2023 

Notice 
and 
attendanc
e 
registers 

R30 
039 

R12 
520 

Yes N/A 1LLF 
sitting 

1LLF 
sitting 

1LLF 
sitting 

1LLF 
sitting 

WM
ML
M 

Labour 
Relation
s 

Senior 
Manag
er 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

the 
workpl
ace  

pality 
by 
June 
2027. 

organis
ed 
labour 
by 
June 
2023  

employ
ees 
trained 
on 
disciplin
ary 
proced
ures  

Training 
of LLF 
membe
rs  

Number 
of  LLF 
membe
rs 
trained. 

3.4.
2 

0,0
83 

Co-
ordinat
e 
training 
of 17 
LLF 
membe
rs by 
June 
2023 

Concept 
document
, Request 
letter and 
attendanc
e register 

R40 
500 

R12 
520 

Yes N/A N/A Draft 
conce
pt 
docu
ment 
and 
submi
t to 
SCM 
and 
letter 

N/A Conduc
t 
training 
to 17 
LLF 
membe
rs 

WM
ML
M 

Labour 
Relation
s 

Senior 
Manag
er 

Co-
ordinat
e 
training 
of 
supervi
sors on 
disciplin
ary 
proced
ures  

Number 
of 
manage
rs and 
line 
supervi
sors 
trained. 

3.4.
3 

0,0
83 

Co-
ordinat
e 
training 
of 6 
supervi
sors on 
disciplin
ary 
proced
ures by 
June 
2023 

Request 
letter, 
attendanc
e register 

R40 
500 

R12 
520 

Yes N/A Draft 
conce
pt 
docu
ment  

N/A N/A Conduc
t 
training 
on 
disciplin
ary 
proced
ures for 
6 
supervi
sors 

WM
ML
M 

Labour 
Relation
s 

Senior 
Manag
er 

R
ev

ie
w

 o
f 

In
st

it
u

ti
o

n
al

 P
o

lic
ie

s Outda
ted 
Polici
es 

Review 
of 
Instituti
onal 
Policie
s by 
June 
2027 

3.5 By 
reviewi
ng 
instituti
onal 
policies 
by 
June 
2023 

Twenty 
five (25) 
HR 
policies 
reviewe
d 

Review 
of 
existing 
HR 
policies  

Number 
of 
policies 
reviewe
d 

3.5.
1 

0.0
1 

8 
Review
ed  
instituti
onal 
policies 
by June 
2023 

Signed 
reviewed 
policies 
and 
report to 
Council 

R1 100 
000.00 

R400 
000.0
0 

Yes N/A Identif
y 
policie
s to 
be 
review
ed 

Devel
op 
specifi
cation 
for 
policy 
review 
and 
devel
opme
nt 

N/A Submit 
reviewe
d 
policies 
to the 
Council 
for 
adoptio
n 

WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Jo
b

 E
va

lu
at

io
n

 

Job 
descri
ptions 
not 
aligne
d to 
TASK 
stand
ards 

To 
integra
de 
instituti
onal 
develo
pment 
with 
organis
ational 
structur
e and 
workfor
ce 
principl
es by 
June 
2027 

3.6 By 
develo
ping 
job 
descrip
tions 
for all 
filled 
and 
vacant 
positio
ns by 
June 
2023 

Sixty 
(60) job 
descript
ions 
develop
ed and 
signed 

Draft 35 
job 
descript
ions 
and 
submit 
to the 
DJEC  

Number 
of 
signed 
job 
descript
ions 
submitt
ed to 
the 
DJEC, 
Number 
of jobs 
in the 
org 
structur
e 
maintai
ned. 

3.6.
1 

0.0
1 

Draft 35 
job 
descript
ions 
and 
submit 
to the 
DJEC 
by June 
2023. 

Signed 
job 
descriptio
ns 

N/A N/A Yes N/A Five 
job 
descri
ptions 
for 
MM's 
Ofice 
and 
four 
job 
descri
ptions 
for 
LED 
drafte
d and 
signed 

Five 
job 
descri
ptions 
for 
MM's 
Ofice 
and 
four 
job 
descri
ptions 
for 
LED 
drafte
d and 
signe
d 

Five 
job 
descri
ptions 
for 
Comm
unity 
servic
es and 
four 
job 
descri
ptions 
for 
LED 
drafte
d and 
signed 

Five job 
descript
ions for 
Commu
nity 
service
ss and 
three 
job 
descript
ions for 
Engine
ering 
drafted 
and 
signed 

WM
ML
M 

Human 
Resourc
es 

Manag
er: HR 

FL
EE

T 
M

A
N

A
G

EM
EN

T 
 

Depre
ciating 
Munici
pal 
Fleet  

To 
ensure 
that 
there is  
sufficie
nt and 
roadwo
rthy 
munici
pal 
fleet by 
June 
2027 

3.7 By 
procuri
ng and 
Maintai
ning 
Munici
pal 
vehicle
s by 
June 
2023 

30 
Licence
s 
renewe
d 

Renew
al of 
license
s  

Number 
of 
Licence
s 
renewe
d 

3.7.
1 

0.2
5 

 30 
Licence 
renewe
d by 
June 
2023 

30 vehicle 
licence 
renewals  

R415 
000 

R270 
246 

Yes N/A 05 
vehicl
e 
licenc
e 
renew
als  

15 
vehicl
e 
licenc
e 
renew
als  

N/A 05 
vehicle 
licence 
renewal
s  

WM
ML
M 

Admin 
and 
Support 

Senior 
Manag
er 

15 
Drivers 
and 
operato
rs 
referred 
to 
awaren
ess 

Awaren
esses 
to 
drivers 
and 
operato
rs  

Number 
of 
awaren
esses 
to 
Drivers 
and 
operato
rs 

3.7.
2 

0.2
5 

2 
Awaren
ess to 
15 
drivers 
and 
operato
rs by 
June 
2023 

Attendanc
e 
Register 

N/A   Yes N/A N/A Aware
ness 
to 
driver
s and 
operat
ors on 
Fleet 
Mana
geme
nt 
proce
dures  

N/A Awaren
ess to 
drivers 
and 
operato
rs on 
Fleet 
manag
ement  
policy 

WM
ML
M 

Admin 
and 
Support 

Senior 
Manag
er 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Fleet 
Manag
ement 
tracking 
System 
in place 

Provisio
n of 
fleet 
manag
ement 
tracking  
system  

Renew
al of 
Fleet 
manage
ment 
tracking 
system 

3.7.
3 

0.5 Renew
ed 
Fleet 
Manag
ement 
tracking  
System 
by June 
2023 

Signed 
concept 
document
, TORs 
and SLA 

R308 
000 

R308 
000 

Yes N/A Devel
op a 
conce
pt 
docu
ment, 
TORs 
and 
submit 
to 
SCM 

N/A N/A N/A WM
ML
M 

Admin 
and 
Support 

Senior 
Manag
er 

Fleet 
Manag
ement 
tracking  
System 
in place 

Installat
ion of 
tracking 
devices 
to new 
vehicle
s  

new 
vehicles 
installe
d with 
tracking 
devices 

3.7.
4 

0.2
5 

Two 
new 
vehicle
s 
installe
d with 
tracking 
devices 
by June 
2023 

Two 
municipal 
vehicle 
tracking 
certificate
s 

R100 
000 

R96 
680 

Yes N/A N/A Install
ation 
of 
tracki
ng 
device 
to two 
new 
munici
pal 
vehicl
es 

N/A N/A WM
ML
M 

Admin 
and 
Support 

Senior 
Manag
er 

10 pool 
vehicle
s 

Provisio
n of 4 
new 
vehicle
s  

Number 
of new 
municip
al 
vehicles 
provide
d 

3.7.
5 

1.0 Provisio
n of two 
new 
municip
al 
vehicle
s by 
June 
2023 

Registrati
on 
certificate
s  

R4 400 
000 

N/A Yes N/A Devel
op a 
conce
pt 
docu
ment 
and 
submit 
to 
SCM 

Facilit
ate 
procur
ement 
of two 
new 
munici
pal 
vehicl
es 

N/A N/A WM
ML
M 

Admin 
and 
Support 

Senior 
Manag
er 

R
EC

O
R

D
S 

M
A

N
A

G
EM

EN
T 

Insuffi
cient 
record 
keepi
ng 
space 
and 

 To 
ensure 
adequa
te  
record 
keepin
g 

3.8 By  
sourcin
g the 
service
s of a 
service 
provide

One 
office 
serving 
as 
storage 
and 
office 

Provisio
n of 
Office 
space 
for filing  

Record
s 
keeping 
filing 
office 

3.8.
1 

0.2
5 

Office 
space 
identifie
d by 
June 
2023 

Report  N/A   Yes N/A N/A N/A Identifi
cation 
of 
office 
space 

N/A WM
ML
M 

Admin 
and 
Support 

Senior 
Manag
er 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

impro
ving 
adher
ence 
to file 
plan  

space 
and 
records 
manag
ement 
proced
ures 
are 
pactise
d by 
June 
2027 

r 
toward
s 
awaren
ess 
campai
gns by 
June 
2023 

Record
s 
Manag
ement 
Policy  
File 
Plan  
Proced
ure 
Manual 

Awaren
esses 
to 
records 
manag
ement 
to 
manag
ement 
and 
users 

Number 
of 
awaren
esses 
on 
records 
manage
ment to 
manage
ment 
and 
record 
users  

3.8.
2 

0.2
5 

1 
Awaren
ess on 
Record
s 
Manag
ement 
to 
Manag
ement  
by June 
2023 

Attendanc
e 
Register 
and 
Report 

R200 
000 

  Yes N/A N/A Aware
ness 
to all 
Senior 
Mana
gers 
and 
Mana
gers 

N/A N/A WM
ML
M 

Admin 
and 
Support 

Senior 
Manag
er 

3.8.
3 

0.2
5 

4 
Awaren
ess on 
Record
s 
Manag
ement 
to 
Record
s users 
by June 
2023 

4 
Attendanc
e 
Registers 
with 
Reports 

  Yes N/A Aware
ness 
to 
corpor
ate 
servic
es 
depart
ment 
users 

Aware
ness 
to 
comm
unity 
servic
es 
depart
ment 
users 

Aware
ness 
to 
Devel
opme
nt 
Planni
ng & 
Engin
eering 
Servic
es 
depart
ment 
users 

Awaren
ess to 
MM's 
office & 
BTO 
depart
ment 
users 

WM
ML
M 

Admin 
and 
Support 

Senior 
Manag
er 

M
u

n
ic

ip
al

 IC
T 

Sy
st

em
s 

an
d

 

In
fr

as
tr

u
ct

u
re

  

Spora
dic 
challe
nges 
affecti
ng  
ICT 
syste
ms to 
suppo
rt 
munici
pal 

To 
ensure 
maxim
um 
availabi
lity of 
efficien
t ICT 
Service
s and 
Infrastr
ucture 
by 

3.9 By 
optimis
e 
system
s, 
admini
stration 
and 
operati
ng 
proced
ures by 

Ict 
system
s in 
place 

ICT 
license
s and 
softwar
e 
procure
ment  

Number 
of 
renewe
d and 
maintai
ned 
service 
level 
agreem
ents 
and 
licenses 

3.9.
1 

1 2 
renewe
d and 
maintai
ned 
service 
level 
agreem
ents 
and  5 
licence
s 
renewe

Copies of 
service 
level 
agreemen
ts, copies 
of licence 
certificate
s and 
proof of 
payments 

R3 404 
000 

R1 
904 
000 

Yes N/A Rene
w 
Muns
oft 
and 
Techs
eeds 
licenc
es 
and  
Sign a 
printin
g SLA 

N/A Rene
w 
Mimec
ast 
and 
PayRo
ll 
Licenc
e 

Renew 
AntiViru
s and 
renew 
Munsoft 
SLA 

WM
ML
M 

ICT Senior 
Manag
er 



73 | P a g e  

 

KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

objecti
ves 

June 
2027 

June 
2023 

d by 
June 
2023 

By 
providi
ng ICT 
tools of 
trade 
for 
council 
and 
staff 
membe
rs by 
June 
2023 

laptops 
and 
desktop
s in 
place  

Procure
ments 
of 
laptops 
for staff 
membe
rs 

Number 
of 
laptops 
procure
d for 
staff 
membe
rs 

3.9.
2 

0,2 10 
laptopsf
or 
procure
d  for 
staff 
membe
rs by 
June 
2023 

Concept 
document
, 
appointm
ent letter 
and proof 
of 
payment 
and 
Delivery 
note and 
Handover 
Register 
and 
Report 

R2 125 
000 

R4 
589 
565 

Yes N/A Condu
ct 
needs 
asses
sment 

Cond
uct 
needs 
asses
sment 

Conce
pt 
docum
ent 
and 
submit 
to 
SCM 

Appoint
ment of 
service 
provide
r and 
delivery 
of 
laptops 

WM
ML
M 

ICT Senior 
Manag
er 

By 
Improvi
ng 
access 
to the 
Munici
pal  
ICT 
infrastr
ucture 
by 
June 
2023 

Server 
room 
and cat 
5 
cabling 
in place 

Recabli
ng of 
the 
main 
municip
al 
building 

Main 
municip
al 
building 
re-
cabled 

3.9.
3 

0,0
1 

1 main 
municip
al 
building 
Re-
Cabled 
by 2023 

Signed 
Specificat
ion, 
progress 
Report 
and  
Completio
n Report  

R1 700 
000 

R1 
739 
130 

Yes N/A Conce
pt 
docu
ment 
and 
submit 
to 
SCM 

Appoi
ntmen
t of 
servic
e 
provid
er 

Recab
ling of 
the 
Munici
pal 
Buildin
g  

Recabli
ng and 
complet
ion of 
project  

WM
ML
M 

ICT Senior 
Manag
er 

M
U

N
IC

IP
A

L 
C

O
R

P
O

R
A

TE
 

G
O

V
ER

N
A

N
C

E 
O

F 
IC

T 

Compl
iance 
with 
appro
ved 
ICT 
Gover
nance 

To 
ensure 
that  
Corpor
ate 
Govern
ance of 
ICT is 

3.10 By 
maintai
ning 
the 
Munici
pal 
website 
through 

Website 
in place  

Uploadi
ng of 
the 
municip
al 
website 
content 

Number 
of items 
uploade
d on the 
municip
al 
website 
content 

3.1
0.1 

0,0
1 

20 
items 
Upload
ed on 
the  
Municip
al 
Website 

20 
Screen 
shots of 
uploaded 
municipal 
document
s 

R0 R0 Yes N/A Uploa
ding 
of 3 
s71 
report
s, 1 
sectio
n 52d 

Uploa
ding 
of 3 
s71 
report
s, 1 
sectio
n 52d 

Uploa
ding of 
3 s71 
report
s, 1 
sectio
n 52d 
report

Uploadi
ng of 3 
s71 
reports, 
1 
section 
52d 
reports, 

WM
ML
M 

ICT Senior 
Manag
er 
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KPA N0 3: Municipal Transformation and Development 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strate
gic  
Objecti
ve 

Obje
ctiv
e 
No. 

Strate
gies 

Baselin
e  
Inform
ation 

Project 
to be 
Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
We
igh
t 

Annual 
Target 

Means of 
Verificati
on 

Budge
t 

Adjus
ted 
Budg
et 

Budget 
Source 

Measurable Performance War
d 

Respon
sible 
Section 

Respo
nsible 
Manag
er 

Inte
rna
l 

Ext
ern
al 

Q1 Q2 Q3 Q4 

princi
ples 
and 
Legisl
ation  

implem
ented 
by 
June 
2027 

regular 
update
s of the 
website 
content 
by 
June 
2023 

Content 
by June 
2023 

report
s 

report
s 

s, 1 
sectio
n 72, 
1 draft 
sectio
n 46 
report 

Annual 
Report, 
IDP, 
Draft 
SDBIP 

Website 
in place  

Upgradi
ng and 
maintai
nance 
of the 
website  

Website 
upgrad
ed and 
maintai
ned 

3.1
0.2 

0,0
1 

Website 
upgrad
ed and 
maintai
ned by 
June 
2023  

4 Reports R100 
000 

R0 Yes N/A  
Needs 
analys
is and 
updat
e 
websit
e 
conte
nt 

 
Needs 
analys
is and 
updat
e 
websit
e 
conte
nt 

 
Needs 
analys
is and 
updat
e 
websit
e 
conten
t 

 
Needs 
analysi
s and 
update 
website 
content 

WM
ML
M 

ICT Senior 
Manag
er 

By 
implem
entatio
n of 
Munici
pal ICT 
Govern
ance 
framew
ork by 
June 
2023 

ICT 
Govern
ance 
Policy 
Framew
ork in 
place  

Review
al of the 
ICT 
Disaste
r 
Recove
ry Plan 
and 
Policies 

Number 
of 
reveiwe
d ICT 
disaster 
recover
y plan 
and 
policies 

3.1
0.3 

0,0
1 

1 
Review
ed ICT 
Disaste
r 
Recove
ry Plan 
and 2 
Policies 
by June 
2023 

Signed 
Specificat
ion, 
Completio
n Report 
and 
Council 
Extract 

R500 
000 

R300 
000 

Yes N/A Conce
pt 
docu
ment 
and 
submit 
to 
SCM 

Appoi
ntmen
t of 
servic
e 
provid
er 

N/A Draft 
DRP 
and 
Submis
sion for 
adoptio
n by 
Council 
of DRP 
and ICT 
Policies 

WM
ML
M 

ICT Senior 
Manag
er 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

R
ev

en
u

e 
M

an
ag

em
en

t 

Reve
nue 
collec
tion 
trends 
are 
decre
asing 
posin
g a 
threat 
to the 
munic
ipality'
s 
going 
conce
rn 

To 
achie
ve 
100% 
billing 
for all 
servic
es 
that 
are to 
be 
billed 
by 
June 
2022 

4.1 Meteri
ng of 
all 
electric
ity 
consu
mption 

Electri
ctiy 
meters 
are 
read, 
record
ed, 
and 
captur
ed 
manua
lly 

Reading of 
electricity 
meters 

Accur
ate 
billing 
of 
electri
city 
consu
mptio
n 

4.
1.
1 

0.5 Monthl
y 
Readi
ng of 
92 
electri
city 
meters 
utilizin
g the 
Autom
ated 
syste
m by 
June 
2023 

12 Months 
Meter 
reading 
Report 
from the 
AMR 
System, 
invoice 
and GRV 

 R    
900 
000,00  

 R    
900 
000,00  

Ye
s 

0 3 
Monthly 
Readin
g of 92 
electrici
ty 
meters 

3 
Month
ly 
Readi
ng of 
92 
electri
city 
meter
s 

3 
Monthl
y 
Readin
g of 92 
electric
ity 
meters 

3 
Monthl
y 
Readin
g of 92 
electric
ity 
meters 

W
ard 
1 

Reve
nue 
Sectio
n 

Manag
er: 
Reven
ue and 
Expend
iture 

Monthl
y 
billing 
of all 
consu
mers 
for all 
service
s 

90% 
billing 
on 
propert
y 
rates, 
80% 
on 
electric
ity and 
90% 
on 
refuse 

Maintain an 
accurate and 
complete 
consumer 
master 
database for 
refuse,electricit
y and property 
rates 

Reduc
ed 
Custo
mer 
querie
s     - 
100% 
of 
consu
mers 
billed 
as per 
consu
mer 
maste
r 
datab
ase      

4.
1.
2 

0.5 Billing 
of 
100% 
active 
accou
nts for 
Proper
ty 
rates, 
refuse 
and 
electri
city by 
June 
2023 

12 
monthly 
Billing 
Report 

 R                  
-    

 R                 
-    

N/A 0 03 
Monthly 
Billing 
of 
100% 
active 
consum
er 
account
s for 
Propert
y rates, 
refuse 
and 
electrici
ty  

03 
Month
ly 
Billing 
of 
100% 
active 
consu
mer 
accou
nts for 
Prope
rty 
rates, 
refuse 
and 
electri
city  

03 
Monthl
y 
Billing 
of 
100% 
active 
consu
mer 
accou
nts for 
Proper
ty 
rates, 
refuse 
and 
electric
ity  

03 
Monthl
y 
Billing 
of 
100% 
active 
consu
mer 
accou
nts for 
Proper
ty 
rates, 
refuse 
and 
electric
ity  

W
ard 
1 

Manag
er: 
Reven
ue and 
Expend
iture 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Billing 
compl
eted 
beyon
d the 
3rd 
day of 
the 
followi
ng 
month  

Completion of 
billing 
processes by 
the 3rd day of 
each following 
month 

4.
1.
3 

0.5 Billing 
compl
eted 
by the 
3rd 
day of 
each 
month 
followi
ng the 
billing 
month 
by 
June 
2023 

12 Month 
end 
closing 
Reports 

 R                  
-    

 R                 
-    

N/A 0 Perfom 
3 month 
end 
procedu
re for 
consum
er 
debtors, 
sundry 
debtors 

Perfo
m 3 
month 
end 
proce
dure 
for 
consu
mer 
debtor
s, 
sundr
y 
debtor
s 

Perfo
m 3 
month 
end 
proced
ure for 
consu
mer 
debtor
s, 
sundry 
debtor
s 

Perfo
m 3 
month 
end 
proced
ure for 
consu
mer 
debtor
s, 
sundry 
debtor
s 

W
ard 
1 

Manag
er: 
Reven
ue and 
Expend
iture 

Manua
l 
distrib
ution 
of 
consu
mer 
statem
ents 

Sending of 
monthly 
statement 
using emails 
and sms's 

4.
1.
4 

0.5 Distrib
ution 
of 
electro
nical 
monthl
y 
consu
mer 
statem
ents 
by 
June 
2023 

12 
Monthly 
Statement
s 
distributio
n Report 

 R        
7 
000,00  

 R        
7 
000,00  

  0 Emailin
g of 3 
monthly 
consum
er 
stateme
nts 

Emaili
ng of 
3 
month
ly 
consu
mer 
state
ments 

Emaili
ng of 3 
monthl
y 
consu
mer 
statem
ents 

Emaili
ng of 3 
monthl
y 
consu
mer 
statem
ents 

W
ard 
1 

Manag
er: 
Reven
ue and 
Expend
iture 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Revie
w and 
Imple
mentat
ion of 
the 
Reven
ue 
enhan
cemen
t 
Strateg
y 

Reven
ue 
Enhan
cemen
t 
Strate
gy 
review
ed in 
2020/2
1 

Monitoring of 
the Revenue 
enhancement 
Strategy Action 
Plan 

Impro
ved 
reven
ue 
collect
ion 
and 
gener
ation 

4.
1.
5 

0.5 Imple
mente
d 
Reven
ue 
enhan
cemen
t 
Strate
gy  
Action 
Plan 
by 
June 
2023 

4 Quartely 
Revenue 
enhancem
ent 
Strategy 
Committe
e minutes 
and 
attendanc
e register 

 R                  
-    

 R                 
-    

N/A 0 1 
Quartel
y 
Revenu
e 
enhanc
ement 
meeting 

1 
Quart
ely 
Reven
ue 
enhan
ceme
nt 
meeti
ng 

1 
Quarte
ly 
Reven
ue 
enhan
cemen
t 
meetin
g 

1 
Quarte
ly 
Reven
ue 
enhan
cemen
t 
meetin
g 

W
ard 
1 

Manag
er: 
Reven
ue and 
Expend
iture 

To 
achie
ve at 
least 
95% 
collec
tion of 
all 
debt  

Imple
mentat
ion of 
credit 
control 
measu
res 

Long 
outsta
nding 
debtor
s, 
which 
are 
more 
than 
365 
days 

Outsourcing of 
collection 
services 

Handi
ng 
over 
of all 
busine
ss 
accou
nts 
that 
are 
beyon
d 90 
days 
overd
ue 

4.
1.
6 

0.5 Handi
ng 
over of 
all 
busine
ss 
accou
nts 
that 
are 
beyon
d 90 
days 
overdu
e by 
June 
2023 

4 
Quarterly 
report on 
all 
business 
accounts 
handed 
over that 
are 
beyond 90 
days 
overdue  

 R    
900 
000,00  

 R 1 
300 
000,00  

Ye
s 

0 1 
Quarterl
y report 
on 25 
account
s 
handed 
over for 
debt 
collectio
n to 
debt 
collecto
rs 

1 
Quart
erly 
report 
on 25 
accou
nts 
hande
d over 
for 
debt 
collect
ion to 
debt 
collect
ors 

1 
Quarte
rly 
report 
on all 
busine
ss 
accou
nts 
hande
d over 
for 
debt 
collecti
on to 
debt 
collect
ors 

1 
Quarte
rly 
report 
on 
100% 
busine
ss 
accou
nts 
hande
d over 
for 
debt 
collecti
on to 
debt 
collect
ors 

W
ard 
1 

Manag
er: 
Reven
ue and 
Expend
iture 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Accou
nts 
with 
errors 
taking 
longer 
to 
identif
y and 
resolv
e  

To 
achie
ve a 
clean 
audit 
as at 
30 
June 
2022 

Perfor
mance 
of 
monthl
y 
debtor
s, 
rates 
and 
invest
ment 
reconci
liations 

Monthl
y 
reconc
iliation
s not 
perfor
med 
by the 
7th 
day of 
each 
month 

Monthly 
reviewal of 
debtors, rates 
and investment 
reconciliation 
by the 7th 
working day of 
each month 

Numb
er of 
month
ly 
review
ed 
debtor
s,  
invest
ments 
and 
rates 
recon
ciliatio
n  

4.
1.
7 

0.5 12 
monthl
y 
review
ed 
debtor
s ,12 
invest
ments 
and 12 
rates 
reconc
iliation 
by 
June 
2023 

12 
monthly 
Signed 
debtors,12 
monthly 
signed 
investmen
ts and 12 
monthly 
signed 
rates 
reconciliati
on 

 R                  
-    

 R                 
-    

N/A 0 Prepara
tion of 3 
monthly 
debtors,
3 
monthly 
investm
ents 
and 3 
monthly 
rates 
reconcil
iation 

Prepa
ration 
of 3 
month
ly 
debtor
s,3 
month
ly 
invest
ments 
and 3 
month
ly 
rates 
recon
ciliatio
n 

Prepar
ation 
of 3 
monthl
y 
debtor
s,3 
monthl
y 
invest
ments 
and 3 
monthl
y rates 
reconc
iliation 

Prepar
ation 
of 3 
monthl
y 
debtor
s,3 
monthl
y 
invest
ments 
and 3 
monthl
y rates 
reconc
iliation 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Reven
ue and 
Expend
iture 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Outda
ted 
Polici
es 

Annu
all 
Revie
w of 
sectio
nal 
Polici
es 

Revie
wing 
section
al 
policie
s  

Sectio
nal 
policie
s that 
are not 
review
ed 
annual
ly 

Review of 
policies and 
presentation to 
the relevant 
stakeholders 

Numb
er of 
review
ed 
policie
s 

4.
1.
8 

0.5 03 
Revie
wed 
Credit 
control 
and 
debt 
collecti
on 
policy, 
Tariffs 
Policy, 
Proper
ty 
Rates 
Policy 
and 
presen
tation 
to the 
releva
nt 
stakeh
olders 
by 
June 
2023 

03 
Reviewed  
and 
signed  
Credit 
control 
and debt 
collection 
policy, 
Tariffs 
Policy, 
Property 
Rates 
Policy. 

 R                  
-    

 R                 
-    

    n/a n/a n/a Revie
wing of 
Credit 
control 
and 
debt 
collecti
on 
policy, 
Tariffs 
Policy, 
Proper
ty 
Rates 
Policy 
and 
presen
tation 
to the 
releva
nt 
stakeh
olders  

Ad
mi
n 
Off
ice
s 

Manag
er: 
Reven
ue and 
Expend
iture 

Comp
liance 
with 
laws 
and 
regula
tions 

To 
ensur
e 
prope
r 
regul
ations 
of the 
munic
ipal 
power
s and 

Promul
gation 
of 
Proper
ty 
Rates 
policy 
and 
credit 
control 
policy 
into 

Reven
ue by 
laws 
that 
not 
promul
gated 
on 
time 

Promulgating 
of property 
rates policy 
and credit 
control policy  

Numb
er of 
gazett
ed 
policie
s 

4.
1.
9 

0.5 02 
Gazett
ed 
proper
ty 
rates 
policy 
and 
credit 
control 
policy 
by 

02 
Gazetted 
policies 

 R                  
-    

 R                 
-    

    n/a n/a n/a 02 
Gazett
ed 
propert
y rates 
policy 
and 
credit 
control 
policy  

Ad
mi
n 
Off
ice
s 

Manag
er: 
Reven
ue and 
Expend
iture 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

functi
ons 

by-
laws 

June 
2023 

Promul
gation 
of the 
approv
ed 
tariffs 
(gazett
ing)  

Gazzet
ting of 
approv
ed 
munici
pal 
tarriffs 
not 
perfor
med 
on 
time 

Promulgation 
of the 
approved 
property rates 
tariffs 
(gazetting)  

Numb
er of 
Gazett
ed 
appro
ved 
proper
ty 
rates 
tariffs 
(gazet
ting) 

4.
1.
10 

0.5 1 
Gazett
ed of 
the 
approv
ed 
proper
ty 
rates 
tariffs 
(gazett
ing) by 
30 
June 
2023 

Advert or 
Gazzette 
for 
property 
rates 
tariffs 

 R                  
-    

 R                 
-    

    n/a n/a n/a Gazett
ed of 
the 
approv
ed 
propert
y rates 
tariffs 
(gazett
ing)  

Ad
mi
n 
Off
ice
s 

Manag
er: 
Reven
ue and 
Expend
iture 

E
xp

en
d

it
u

re
 M

an
ag

em
en

t 

Invoic
es not 
submi
tted 
within 
30 
days 
of 
receip
t for 
paym
ent 

To 
pay 
credit
ors 
within 
30 
days 
in 
compl
iance 
with 
the 
MFM
A by 
June 
2022 

Enforc
ement 
of 
system 
descrip
tions 
and 
proces
ses as 
per the 
Accou
nt 
payabl
e 
policy 

Invoice
s still 
taking 
longer 
to 
reach 
BTO 
for 
payme
nt 

Centralisation 
of submission 
of invoices per 
department 

Age 
analys
is 
reflecti
ng 
credit
ors 
within 
30 
days 

4.
1.
11 

0.5 Payme
nt of 
all 
presen
ted 
accept
able 
invoice
s 
within 
30 
days 
from 
receipt 
of 
invoice 
by 
June 
2023 

Invoice 
register 
and age 
analysis 
report 

 R                  
-    

 R                 
-    

N/A 0 Payme
nt of 
creditor
s within 
30 days 

Paym
ent of 
credit
ors 
within 
30 
days 

Payme
nt of 
credito
rs 
within 
30 
days 

Payme
nt of 
credito
rs 
within 
30 
days 

Ad
mi
n 
Off
ice
s 

Expe
nditur
e 
Sectio
n 

Manag
er: 
Reven
ue and 
Expend
iture 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Datas
trings 
that 
are 
submi
tted 
with 
incom
plete 
inform
ation 
and 
month 
end 
procu
dures 
that 
are 
not 
perfo
med 
on 
time 

To 
achie
ve a 
clean 
audit 
as at 
30 
June 
2022 

4.2 Develo
p 
sound, 
strict 
and 
effectiv
e 
proced
ures 
for 
reporti
ng 

Non 
imple
mentat
ion of 
all 
monthl
y 
proced
ures 

Implementing 
of month end 
procudures for 
3 
modules(credit
ors,cashbook,
GL) 

Numb
er of 
Submi
tted 
month
ly 
datast
rings 
and 
Repor
ts not 
later 
than 
10 
workin
g days 
after 
month 
end of 
each 
month  

4.
2.
1 

0.5 Submit
ting 12 
monthl
y 
datastr
ings 
and 
Report
s not 
later 
than 
10 
workin
g days 
after 
month 
end of 
each 
month 
by 
June 
2023 

12 
confirmati
ons of 
submissio
n from LG 
Portal not 
later than 
10 
working 
days after 
month end 

 R                  
-    

 R                 
-    

N/A 0 Submis
sion of 
3 
monthly 
datastri
ngs to 
LG 
Portal 

Submi
ssion 
of 3 
month
ly 
datast
rings 
to LG 
Portal 

Submi
ssion 
of 3 
monthl
y 
datastr
ings to 
LG 
Portal 

Submi
ssion 
of 3 
monthl
y 
datastr
ings to 
LG 
Portal 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Reven
ue and 
Expend
iture 

Inacc
urate 
and 
incom
plete 
comm
itment 
regist
er 

Commi
tment 
registe
r with 
materi
al 
misstat
ement
s 

Monthly 
reviewal of 
commitment 
register by the 
7th working 
day of each 
month 

Numb
er of 
month
ly 
review
ed 
commi
tment 
regist
er  

4.
2.
2 

0.5 12 
monthl
y 
review
ed 
commi
tment 
registe
r by 
June 
2023 

12 signed 
commitme
nt register 

 R                  
-    

 R                 
-    

N/A 0 Prepara
tion of 3 
monthly 
Commit
ment 
register 

Prepa
ration 
of 3 
month
ly 
Comm
itment 
regist
er 

Prepar
ation 
of 3 
monthl
y 
Commi
tment 
registe
r 

Prepar
ation 
of 3 
monthl
y 
Commi
tment 
registe
r 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Reven
ue and 
Expend
iture 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Credit
ors 
and 
grants 
with 
errors 
taking 
longer 
to 
identif
y and 
resolv
e 

To 
achie
ve a 
clean 
audit 
as at 
30 
June 
2022 

Perfor
mance 
of 
monthl
y 
Conditi
onal 
Grants
, 
credito
rs , 
retenti
on and 
vat 
reconci
liation 

Monthl
y 
reconc
iliation
s   not 
perfor
med 
by the 
7th 
day of 
each 
month 

Monthly 
reviewal of 
Conditional 
Grants, 
creditors, 
retention and 
vat 
reconciliation 
by the 7th 
working day of 
each month 

Numb
er of 
month
ly 
review
ed 
Condit
ional 
grants
, 
month
ly 
credit
ors, 
month
ly 
retenti
on 
and 
month
ly vat 
recon
ciliatio
n 

4.
2.
3 

0.5 12 
monthl
y 
review
ed 
Conditi
onal 
grants 
, 12 
monthl
y 
credito
rs , 12 
monthl
y 
retenti
on and 
12 
monthl
y vat 
reconc
iliation 
by 
June 
2023 

12 Signed 
monthly 
Condition
al grants, 
12 
monthly 
creditors,1
2 monthly 
retention 
and 12 
monthly 
vat 
reconciliati
ons 

 R                  
-    

 R                 
-    

N/A 0 Prepara
tion of 3 
monthly 
creditor
s,3 
monthly 
retentio
n, 3 
monthly 
conditio
nal 
grants 
and 3 
monthly 
vat 
reconcil
iation 

Prepa
ration 
of 3 
month
ly 
credit
ors,3 
month
ly 
retenti
on, 3 
month
ly 
conditi
onal 
grants 
and 3 
month
ly vat 
recon
ciliatio
n 

Prepar
ation 
of 3 
monthl
y 
credito
rs,3 
monthl
y 
retenti
on, 3 
monthl
y 
conditi
onal 
grants 
and 3 
monthl
y vat 
reconc
iliation 

Prepar
ation 
of 3 
monthl
y 
credito
rs,3 
monthl
y 
retenti
on, 3 
monthl
y 
conditi
onal 
grants 
and 3 
monthl
y vat 
reconc
iliation 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Reven
ue and 
Expend
iture 

Payro
ll 
accou
nts 
with 
errors 
taking 
longer 
to 
identif
y and 
resolv
e 

Perfor
mance 
of 
monthl
y 
payroll 
reconci
liation 

Monthl
y 
reconc
iliation
s not 
perfor
med 
by the 
7th 
day of 
each 
month 

Monthly 
reviewal of 
payroll 
reconciliation 
by the 7th 
working day of 
each month 

Numb
er of 
month
ly 
review
ed 
payroll 
recon
ciliatio
ns 

4.
2.
4 

0.5 12 
monthl
y 
review
ed 
payroll 
reconc
iliation 
by 
June 
2023 

12 Signed 
monthy 
payroll 
reconciliati
on 

 R                  
-    

 R                 
-    

N/A 0 Prepara
tion of 3 
monthly 
payroll 
reconcil
iations 

Prepa
ration 
of 3 
month
ly 
payroll 
recon
ciliatio
ns 

Prepar
ation 
of 3 
monthl
y 
payroll 
reconc
iliation
s 

Prepar
ation 
of 3 
monthl
y 
payroll 
reconc
iliation
s 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Reven
ue and 
Expend
iture 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Outda
ted 
Polici
es 

Annu
all 
Revie
w of 
sectio
nal 
Polici
es 

Revie
wing 
section
al 
policie
s  

Sectio
nal 
policie
s that 
are not 
review
ed 
annual
ly 

Review of 
Accounts 
Payable policy 
and 
presentation to 
the relevant 
stakeholders 

Numb
er of 
Revie
wed 
policie
s 

4.
2.
5 

0.5 1 
Revie
wed 
Accou
nts 
Payabl
es 
policy 
and 
presen
tation 
to the 
releva
nt 
stakeh
olders 
by 30 
June 
2023 

01 
Reviewed 
and 
signed 
Accounts 
Payables 
Policy  

 R                  
-    

 R                 
-    

    n/a n/a n/a Revie
wing of 
Accou
nts 
Payabl
es 
policy 
and 
presen
tation 
to the 
releva
nt 
stakeh
olders 
by 30 
June 
2023 

    Manag
er: 
Reven
ue and 
Expend
iture 

S
u

p
p

ly
 C

h
ai

n
 M

an
ag

em
en

t 
 

Inade
quate 
filing 
space 
and 
syste
m for 
the 
volum
e of 
docu
ments 
in the 
Budg
et and 
Treas
ury 
office 

To 
have 
an 
effecti
ve 
and 
reliabl
e 
filing 
syste
m for 
SCM 
and 
all 
award
ed 
tende
r 
docu
ments 
and 

4.3 Conver
sion of 
Supply 
Chain 
Manag
ement 
filing to 
electro
nic for 
old 
docum
ents 
alread
y 
audite
d 

Paper 
based 
and 
physic
al filing  

Monitoring of 
Electronic filing 
system  and 
loading of 
Budget and 
Treasury 
Office 
Documents 

Conve
rsion 
of 
inform
ation 
into 
electr
onic 
docu
ments 

4.
3.
1 

0.5 100 
Budge
t and 
Treasu
ry 
docum
ents 
scann
ed 
using 
Electro
nic 
Filling 
syste
m by 
June 
2023 

System 
printount 
Reflecting  
the 
number of 
document
s Scaned  

 R                  
-    

 R                 
-    

Ye
s 

N/A scaning 
of 100 
Buget 
and 
Treasur
y 
Docum
ents 
and 
Evaluati
on 
Reports 

Scani
ng of 
200 
Budge
t and 
Treas
ury 
Office  
docu
ments 

n/a Scanin
g of 
100 
Budget 
and 
Treasu
ry 
Office  
docum
ents 

Ad
mi
n 
Off
ice
s 

Suppl
y 
Chain 
Mana
geme
nt 

Manag
er 
:Supply 
Chain 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

paym
ent 
vouch
ers 

No 
clear 
monit
oring 
of the 
procu
reme
nt 
plan 

To 
have 
fully 
capac
itated 
Suppl
y 
Chain 
Mana
geme
nt 
Perso
nnel 
and 

Monito
ring of 
adhere
nce to 
the 
procur
ement 
plan 

Approv
ed 
procur
ement 
plan 
with no 
clear 
monito
ring 
plan 

Monthly 
monitoring of 
the 
procurement 
plan 

Numb
er of 
month
ly 
report
s on 
the 
monit
oring 
of the 
procur
ement 
plan 

4.
3.
2 

0.5 12 
monthl
y 
reports 
on the 
monito
ring of 
the 
procur
ement 
plan 
by 
June 
2023 

Signed 
report by 
the SCM 
Manager 

R R N/A 0 3 
signed  
SCM 
reports 

3 
signed  
SCM 
report
s 

3 
signed  
SCM 
reports 

3 
signed  
SCM 
reports 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Supply 
Chain 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

The 
munic
ipality 
needs 
to 
compl
y with 
all 
statut
ory 
trainin
g 
requir
ement 

effecti
ve 
procu
reme
nt 
syste
m  

Trainin
g of 
Supply 
Chain 
Manag
ement 
Person
nel 
and 
Comm
unicati
on of 
all 
update
s on 
SCM 
matter
s  

Official
s 
operati
ng with 
outdat
ed 
inform
ation 
releva
nt to 
their 
section
s 

Training of 
SCM Officials 

Numb
er of 
capaci
tated 
SCM 
perso
nnel 

4.
3.
3 

0.5 Capaci
tation 
of at 
least 2 
SCM 
person
nel on 
Munici
pal 
Financ
ial 
Softwa
re 
update
d and 
releva
nt 
modul
es, 
genera
l 
inform
ation 
on the 
syste
m and 
newly 
introdu
ced 
modul
es 
2022/2
023 by 
June 
2023 

Email 
confirmati
on of 
Municipal 
Financial 
System 
release 
notes or 
attendanc
e registers 
(where a 
training is 
attended) 

 R                  
-    

 R                 
-    

Ye
s 

N/A n/a n/a n/a Distrib
ution 
to 
atleast 
2 SCM 
official
s on 
Munso
ft 
system 
or 
SCM 
Regula
tion 
chang
es and 
update
s 
betwe
en 
April 
2023 
to 
June 
2023 

Ad
mi
n 
Off
ice
s 

Manag
er 
:Supply 
Chain 
Section 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Suppli
er 
Datab
ase 
not 
updat
ed 
annua
lly  

Calling 
of all 
supplie
rs to 
update 
their 
inform
ation  

Suppli
er 
databa
se with 
bidder
s 
showin
g 
inform
ation 
that 
expire
d in 
the 
past 
years 

Annual update 
of the supplier 
database 

Numb
er of 
Suppli
ers 
updat
ed 
inform
ation  

4.
3.
4 

0.5 800 
Suppli
er 
update
d 
inform
ation 
by 
June 
2023 

Advertise
ment and 
Munsoft 
audit trail  

 R                  
-    

 R                 
-    

  0 Publicat
ion of 
the call 
to 
supplier
s to 
update 
their 
informat
ion 

266 
Suppli
ers 
inform
ation 
updat
ed 

266 
Suppli
ers 
inform
ation 
update
d 

266 
Suppli
ers 
inform
ation 
update
d 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Supply 
Chain 
Manag
ement  

No 
sched
ule of 
bid 
comm
ittee 
seatin
gs 

Develo
ping 
Mecha
nisms 
to 
monito
r 
seating 
of the 
bid 
commit
tees 

Bid 
commi
ttees 
seatin
g 
rando
mly 

Schedule of 
seating of bid 
committees 

Sched
ule of 
bid 
commi
ttee 
seatin
gs 
with 
confir
med 
dates 

4.
3.
5 

0.5 Sched
ule of 
seatin
g of 
bid 
commi
ttees 
ensuri
ng 
each 
bid is 
conclu
ded 
within 
60 
days 
of the 
tender 
colsing 
by 
June 
2023  

12 Signed 
schedule 
of bid 
committee
s, 
attendanc
e registers 
for Bid 
Adjudicati
on Comm 

R R N/A   Develo
pment 
and 
approva
l of 3 
signed 
schedul
e of 
seating 

6 
seate
d bid 
commi
ttees 
and 3 
signed 
sched
ule of 
seatin
g 

6 
seated 
bid 
commi
ttees 
and 3 
signed 
sched
ule of 
seatin
g 

6 
seated 
bid 
commi
ttees 
and 3 
signed 
sched
ule of 
seatin
g 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Supply 
Chain 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Inade
quate 
contra
ct 
mana
geme
nt 
proce
sses 

To 
have 
Effecti
ve 
contra
cts for  
travel 
agency 

Contra
cts for  
travel 
agenc
y 

Appointment of 
Travel Agency 

Panel 
of 
travel 
agenci
es  

4.
3.
6 

0.5 Appoin
tment 
of 
munici
pal 
travel 
agenc
y by 
June 
2023  

Concept 
Document 
, Signed 
Advert , 
Appointm
ent Letter 
and 
signed 
SLA by 
both 
parties 

 R      
10 
000,00  

 R      
10 
000,00  

Ye
s 

N/A Prepara
tion of 
Concep
t 
Docum
ent,sign
ed 
appoint
ment 
letter 
for Bid 
Specific
ation  
Comm 
and 
advertis
ing 

Appoi
ntmen
t of 
Bid 
Evalu
ation 
and 
Adjudi
cation 
Comm
ittees 

Appoin
tment 
of 
service 
provid
er 

N/A Ad
mi
n 
Off
ice
s 

Manag
er 
:Supply 
Chain 
Manag
ement  

Procu
reme
nt 
docu
ments 
not 
uploa
ded 
on the 
websi
te on 
time  

Monito
ring of 
compli
ance 
with 
publica
tion of 
docum
ents 

Public
ation 
docum
ents 
upload
ed late 
on the 
websit
e  

Monthly 
monitoring of 
documents 
uploads 

Updat
ed 
Websi
te with 
SCM 
advert
s, 
closin
g 
regist
ers 
and 
award
ed 
tender
s 

4.
3.
7 

0.5 Uploa
ding of 
all 
Advert
s, 
closing 
registe
rs and 
award
ed 
tender
s on 
the 
munici
pal 
websit
e by 
June 
2023 

Screensh
ots of the 
website 
showing 
document
s 
uploaded  

 R                  
-    

 R                 
-    

N/A   Uploadi
ng of all 
tenders 
advertis
ed from 
July 
2022 to 
Septem
ber 
2022 

Uploa
ding 
of all 
tender
s 
advert
ised 
from 
Octob
er 
2022 
to 
Dece
mber 
2022 

Upload
ing of 
all 
tender
s 
adverti
sed 
from 
Januar
y 2023 
to 
March 
2023 

Upload
ing of 
all 
tender
s 
adverti
sed 
from 
April 
2023 
to 
June 
2023 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Supply 
Chain 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Inade
quate 
contra
ct 
mana
geme
nt 
proce
sses 

Monthl
y 
review 
of all 
existin
g 
contra
cts 

Contra
cts 
only 
review
ed at 
year 
end  

Contract 
register  
reviewed 
monthly 

Numb
er of 
contra
ct 
regist
ers 
review
ed 
month
ly  

4.
3.
8 

0.5 12 
monthl
y 
contra
ct 
registe
rs 
review
ed by 
June 
2023 

12 
monthly 
signed 
contract 
registers  

 R                  
-    

 R                 
-    

N/A   3 
monthly 
contract 
register
s 
reviewe
d from 
July to 
Septem
ber 
2022 

3 
month
ly 
contra
ct 
regist
ers 
review
ed 
from 
Ocotb
er 
2022 
to 
Dece
meber 
2022 

3 
monthl
y 
contra
ct 
registe
rs 
review
ed 
Januar
y 2023 
to 
March 
2023 

3 
monthl
y 
contra
ct 
registe
rs 
review
ed 
from 
April 
2023 
to 
June 
2023 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Supply 
Chain 
Manag
ement   

The 
munic
ipality 
needs 
to 
compl
y with 
all 
statut
ory 
trainin
g 
requir
ement 

Trainin
g of 
Supply 
Chain 
Manag
ement 
Person
nel 

Official
s 
operati
ng with 
outdat
ed 
inform
ation 
releva
nt to 
their 
section
s 

Training of 
SCM Officials  

Numb
er of 
traine
d 
official
s 

4.
3.
9 

0.5 Trainin
g of 1 
SCM 
Manag
er and 
1 SCM 
officer 
on 
CIPS 
by 
June 
2023 

4 exam 
confirmati
ons 

 R                  
-    

 R                 
-    

N/A 0 N/A 1 
written 
exam 
confir
matio
n by 
SCM 
Mana
ger 
and 
SCM 
Officer 

1 
written 
exam 
confir
mation 
by 
SCM 
Manag
er and 
SCM 
Officer 

n/a Ad
mi
n 
Off
ice
s 

Manag
er: 
Supply 
Chain 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Outda
ted 
Polici
es 

Annu
all 
Revie
w of 
sectio
nal 
Polici
es 

Revie
wing 
section
al 
policie
s  

Secton
al 
policie
s that 
are not 
review
ed 
annual
ly 

Review of 
existing 
sectional 
policies and 
presentation to 
the relevant 
stakeholders 

Numb
er of 
review
ed 
policie
s 

4.
3.
10 

0.5 04 
Revie
wed 
existin
g 
sectio
nal 
policie
s and 
presen
tation 
to the 
releva
nt 
stakeh
olders 
by 30 
June 
2023 

Reviewed 
and 
Signed of 
Supply 
Chain 
Managem
ent Policy, 
Contract 
Managem
ent Policy 
, Cost 
Containtm
ent Policy 
and 
Framewor
k for 
Infrastruct
ure 
Developm
ent 
Managem
ent Policy 

 R                  
-    

 R                 
-    

N/A N/A N/A N/A N/A Revie
wing of  
Supply 
Chain 
Manag
ement 
Policy, 
Contra
ct 
Manag
ement 
Policy 
, Cost 
Contai
ntment 
Policy 
and 
Frame
work 
for 
Infrastr
ucture 
Develo
pment 
Manag
ement 
Policy 

Ad
mi
n 
Off
ice
s 

Manag
er 
:Supply 
Chain 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

A
ss

et
s 

an
d

 S
to

re
s 

M
an

ag
em

en
t 

Finan
cial 
state
ments 
with 
non-
compl
iace 
with 
laws 

To 
achie
ve a 
clean 
audit  

4.4 To 
have 
an 
accura
te 
GRAP 
compli
ant 
Asset 
Regist
er. 

Accura
te and 
compl
ete 
Fixed 
Assets 
Regist
er as 
at 30 
June 
2021 
with no 
Audit 
Findin
gs 

Performance 
of monthly 
reconciliations 
between FAR 
and GL within 
5 working days 
after month 
closure. 

Numb
er of 
recon
ciliatio
ns 
that 
are 
review
ed 
and 
appro
ved 

4.
4.
1 

0.5 12 
monthl
y 
review
ed and 
approv
ed 
Fixed 
Assets 
reconc
iliation
s, by 
June 
2023 

12 
monthly 
Fixed 
Assets 
reconciliati
ons, by 
June 
2023, that 
are signed 
for 
Reviewal 
and 
Approval 

 R                  
-    

 R                 
-    

N/A N/A Prepara
tion of 3 
Fixed 
Assets 
reconcil
iations 

Prepa
ration 
of 3 
Fixed 
Asset
s 
recon
ciliatio
ns 

Prepar
ation 
of 3 
Fixed 
Assets 
reconc
iliation
s 

Prepar
ation 
of 3 
Fixed 
Assets 
reconc
iliation
s 

Ad
mi
n 
Off
ice
s 

 Asset 
Mana
geme
nt 
Sectio
n  

Manag
er:Asse
ts and 
Stores 
Manag
ement  

GRAP 
compli
ant 
Asset 
registe
r as at 
30 
June 
2021 

Review of the 
GRAP 
compliant 
Fixed asset 
register 

GRAP 
compli
ant 
Fixed 
Asset 
regist
er as 
at 30 
June 
2022 
by 
June 
2023 

4.
4.
2 

0.5 GRAP 
compli
ant 
Fixed 
Asset 
registe
r as at 
30 
June 
2022 
by 
June 
2023 

Signed 
GRAP 
compliant 
Fixed 
asset 
register, 
Proof of 
submissio
n to AG, 
RFI and 
Coaf 
Register  

 R  1 
300 
000,00  

 R 1 
300 
000,00  

Ye
s 

0 Submis
sion of 
the 
Asset 
Registe
r to AG 
by 31st 
August 
2022.  

Submi
ssion 
of 
Respo
nses 
to 
audit 
reque
sts 
and 
providi
ng 
respo
nses 
to 
Coaf 

n/a n/a Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Servic
e 
Level 
Agree
ment 
as at 
30 
June 
2021 
for the 
Prepar
ation 
of 
GRAP 
compli
ant 
FAR 

Appointment of 
Service 
provider for 
GRAP 
Compliant 
Fixed Asset 
Register 

Appoi
nted 
Servic
e 
provid
er for 
GRAP 
Compl
iant 
Fixed 
Asset 
Regist
er 

4.
4.
3 

0.5 Appoin
tment 
of 
Servic
e 
provid
er for 
GRAP 
Compli
ant 
Fixed 
Asset 
Regist
er by 
June 
2023 

Concept 
Document 
, Signed 
Advert , 
Appointm
ent Letter 
and 
signed 
SLA by 
both 
parties 

 R        
5 
000,00  

 R        
5 
000,00  

Ye
s 

N/A Advertis
ing of 
bid 

Appoi
ntmen
t of 
Bid 
Evalu
ation 
and 
Adjudi
cation 
Comm
ittees 

Appoin
tment 
of 
service 
provid
er 

n/a Ad
mi
n 
Off
ice
s 

Manag
er:Asse
t 
Manag
ement 
Section 

All 
assets 
record
ed in 
the 
FAR 
do 
exist 
and 
valuate
d 
accura
tely. 

Approv
ed 
Assets 
Verific
ation 
Report 
as at 
30 
June 
2021 

Quarterly 
performance of 
Assets 
verification 
process before 
the end of the 
following 
month after the 
end of the 
quarter 

Numb
er of 
signed 
and 
appro
ved 
quarte
rly 
assets 
verific
ation 
report
s 

4.
4.
4 

0.5 4 
Signed 
and 
approv
ed  
Quarte
ly 
Assets 
Verific
ation 
Report
s by 
June 
2023 

4 
Reviewed 
and 
signed 
Assets 
Verificatio
n Reports, 
by June 
2023 

 R                  
-    

 R                 
-    

N/A N/A Perform 
1 
Assets 
Verificat
ion and 
prepare 
Report 
that is 
signed 
as proof 
of 
Review
al and 
Approv
al 

Perfor
m 1 
Asset
s 
Verific
ation 
and 
prepar
e 
Repor
t that 
is 
signed 
as 
proof 
of 
Revie
wal 
and 
Appro
val 

Perfor
m 1 
Assets 
Verific
ation 
and 
prepar
e 
Report 
that is 
signed 
as 
proof 
of 
Revie
wal 
and 
Approv
al 

Perfor
m 1 
Assets 
Verific
ation 
and 
prepar
e 
Report 
that is 
signed 
as 
proof 
of 
Revie
wal 
and 
Approv
al 

Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

To 
ensure 
comple
teness 
of 
GRAP 
compli
ant 
Asset 
Regist
er 

Counci
l 
approv
ed 
assets 
write-
off 
report 
as at 
30 
June 
2021 

Removing of 
disposed 
assets from 
municipal 
operational 
facilities 

Fixed 
Asset 
Regist
er that 
is 
compl
ete 

4.
4.
5 

0.5 Compl
ete  
GRAP 
compli
ant 
FAR 
by 30 
June 
2023 

A signed 
report with 
a list of all 
assets 
removed 
from 
municipal 
premises 
and 
thrown 
away. 

 R                  
-    

 R                 
-    

Ye
s 

N/A Identific
ation of 
all 
municip
al 
assets 
that 
have 
been 
dispose
d 

Remo
val of 
10 
identifi
ed 
assets 
from 
munici
pal 
premi
ses 

Remov
al of all 
identifi
ed 
assets 
from 
munici
pal 
premis
es 

Remov
al of all 
identifi
ed 
assets 
from 
munici
pal 
premis
es 

Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  

Basis 
and 
assum
ptions 
on 
which 
assets 
are 
accoun
ted for 
to be 
well 
docum
ented 
and 
approv
ed 

Audite
d PPE 
metho
dology 
as at 
30 
June 
2021 
with no 
audit 
finding
s. 

Preparation 
and approval 
of a PPE 
(movable 
assets) 
Methodology 

Appro
ved 
PPE(
mova
ble 
assets
) 
Metho
dology 

4.
4.
6 

0.5 1 
Appro
ved 
PPE(
movab
le 
assets
) 
Metho
dology 
by 30 
June 
2023 

Signed 
and 
approved 
PPE(mov
able 
assets) 
methodolo
gy as at 
June 
2023. 

 R                  
-    

 R                 
-    

N/A N/A n/a n/a n/a Prepar
e and 
Revie
wed 
PPE(m
ovable 
assets
) 
Metho
dology  

Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Monthl
y 
update 
on 
invento
ry 
move
ments 

Invent
ory 
report 
and 
listing 
as at 
30 
June 
2021 

Performance 
of monthly 
Inventory 
reconciliations   
within 5 
working days 
after month 
closure. 

Numb
er of 
review
ed 
and 
signed 
month
ly  
Invent
ory 
recon
ciliatio
ns 

4.
4.
7 

0.5 12 
review
ed and 
signed 
monthl
y  
Invent
ory 
reconc
iliation
s by 
June 
2023 

12 
Reviewed 
and 
signed 
Inventory 
reconciliati
ons by 
June 2023 

 R                  
-    

 R                 
-    

N/A N/A 3 
Perfom
ed and 
Review
ed  
Inventor
y 
reconcil
iations  

3 
Perfo
med 
and 
Revie
wed  
Invent
ory 
recon
ciliatio
ns  

3 
Perfo
med 
and 
Revie
wed  
Invent
ory 
reconc
iliation
s  

3 
Perfo
med 
and 
Revie
wed  
Invent
ory 
reconc
iliation
s  

Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  

Invent
ory 
update
s once 
every 
quarter 

Approv
ed 
Invent
ory 
Count 
report 
as at 
30 
June 
2021 

Quarterly 
performance of 
Inventory 
count process 
before the end 
of the following 
month after the 
end of the 
quarter 

Numb
er of 
Revie
wed 
Invent
ory 
Count
s with 
Repor
ts  

4.
4.
8 

0.5 4 
Revie
wed 
Invent
ory 
Count
s with 
Report
s by 
June 
2023 

4 
Reviewed 
and 
signed 
Inventory 
Count 
Reports 

 R                  
-    

 R                 
-    

N/A N/A 1 
Perfom
ed and 
reviewe
d 
Inventor
y Count  

1 
Perfo
med 
and 
review
ed 
Invent
ory 
Count  

1 
Perfo
med 
and 
review
ed 
Invent
ory 
Count  

1 
Perfo
med 
and 
review
ed 
Invent
ory 
Count  

Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

All 
counc
il 
asset
s 
need 
to be 
fully 
insure
d to 
ensur
e 
going 
conce
rn 
assu
mptio
n of 
the 
munic
ipality 
is not 
at 
risk. 

To 
ensur
e that 
the 
munic
ipality 
has 
an 
active 
insura
nce 
policy 

Procur
ement 
of 
Insura
nce 
Provisi
on for 
3 
years 

Active 
insura
nce 
policy 
as at 
30 
June 
2021 

Appointment of 
service 
provider for 
provision of 
insurance 
services for a 
period of 36 
months 

Appoi
ntmen
t for 
provisi
on of 
insura
nce 
servic
es for 
a 
period 
of 36 
month
s 

4.
4.
9 

0.5 Appoin
tment 
of 
servic
e 
provid
er for 
the 
provisi
on of 
insura
nce 
servic
es for 
a 
period 
of 36 
month
s by 
June 
2023 

An SLA 
for 
Insurance 
that is 
signed by 
both the 
Municipalit
y and the 
Service 
provider, 
appointme
nt letter 

 R  1 
900 
000,00  

 R 1 
900 
000,00  

Ye
s 

N/A Appoint
ment of 
Bid 
committ
ees and 
appoint
ment of 
service 
provider 

n/a n/a n/a Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  

Munic
ipality 
that is 
opera
ting 
smoot
hly 
with 
enoug
h 
opera
tional 
materi
al 

To 
ensre 
that 
munic
ipality 
has 
statio
nery 
availa
ble 
when 
need
ed. 

Procur
ement 
of 
Provisi
on for 
Station
ery  

None Appointment of 
service 
provider for the 
supply and 
delivery of 
municipal 
stationery 

Appoi
nted 
servic
e 
provid
er for 
the 
supply 
and 
deliver
y of 
munici
pal 
station
ery 

4.
4.
10 

0.5 Appoin
tment 
of 
servic
e 
provid
er for 
the 
supply 
and 
deliver
y of 
munici
pal 
station
ery by 

An SLA 
for 
Stationery 
that is 
signed by 
both the 
Municipalit
y and the 
Service 
provider, 
appointme
nt letter 

 R  2 
600 
000,00  

 R 2 
600 
000,00  

Ye
s 

N/A Appoint
ment of 
Bid 
committ
ees and 
award 
of bid 

n/a n/a n/a Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2023 

Outda
ted 
Asset 
and 
Invent
ory 
Mana
geme
nt 
Polici
es 

Revie
w of 
Asset 
and 
Invent
ory 
Mana
geme
nt 
Polici
es 

Annual 
review 
Asset 
and 
Invent
ory 
Manag
ement 
Policie
s  

Revie
wed 
and 
approv
ed 
Asset 
and 
Invent
ory 
Manag
ement 
Policie
s for 
2020/2
1 
financi
al 
year. 

Reviewal of 
existing Asset 
and Inventory 
Management 
Policies 

Numb
er of 
Asset 
and 
Invent
ory 
Mana
geme
nt 
policie
s 
review
ed, 
appro
ved 
and 
signed  

4.
4.
11 

0.5 2 
Asset 
and 
Invent
ory 
Manag
ement 
policie
s 
review
ed, 
approv
ed and 
signed 
by 
June 
2023 

Signed 
Assets 
and 
Inventory 
Managem
ent 
Policies 

 R                  
-    

 R                 
-    

N/A N/A n/a n/a n/a Revie
wing of  
Asset 
and 
Invent
ory 
Manag
ement 
Policie
s for 
approv
al 

Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  

All 
counc
il 
asset
s 
need 
to be 
well 
mana
ged 
effecti
vely. 

Comp
liance 
with 
the 
requir
emen
ts of 
MFM
A 
sectio
n 63 

Develo
pment 
and 
review
al of 
an 
effectiv
e 
Asset 
Manag
ement 
Plan 

None Development 
and reviewal of 
an Asset 
Management 
Plan 

Numb
er of 
Devel
oped 
and 
appro
ved  
Asset 
Mana
geme
nt 
Plan  

4.
4.
12 

0.5 1 
Develo
ped  
Asset 
Manag
ement 
Plan 
by 30 
June 
2023 

A signed 
Assets 
Managem
ent Plan 
by the 
CFO as at 
30 June 
2023 

 R                  
-    

 R                 
-    

N/A N/A n/a n/a n/a Submi
ssion 
of 
Asset 
Manag
ement 
Plan 
for 
review 
and 
signing 
by the 
CFO. 

Ad
mi
n 
Off
ice
s 

Manag
er:Asse
ts and 
Stores 
Manag
ement  
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

F
in

an
ci

al
 R

ep
o

rt
in

g
  

Finan
cial 
state
ments 
with 
non-
compl
iace 
with 
laws 

To 
compi
le 
Annu
al 
Finan
cial 
State
ments 
that 
compl
y with 
all 
requir
emen
ts as 
at 30 
June 
2022 

4.5 Develo
p 
sound, 
strict 
and 
effectiv
e 
proced
ures 
for the 
compil
ation 
of AFS 

Audite
d 
Annual 
Financ
ial 
Statem
ents 
for 
2019/2
0 with 
compli
ance 
finding
s 

Development 
and approval 
of processes 
and 
procedures for 
compilation of 
Compliant 
annual 
financial 
statements 

Credib
le 
Annua
l 
Finan
cial 
State
ments 
submit
ted by 
31 
Augus
t 2022 

4.
5.
1 

0.5 Credib
le and 
fully 
compli
ant 
Annual 
Financ
ial 
State
ments 
as at 
30 
June 
2022 
submit
ted by 
31 
August 
2022 
by 
June 
2023 

AFS , 
Proof of 
payment, 
Interim 
Financial 
statement
s 

 R    
200 
000,00  

 R    
200 
000,00  

Ye
s 

0 Monitori
ng of 
AFS 
plan, 
Roll-
forward 
of AFS 
File 

n/a Renew 
of 
Casew
are 
Licenc
e 

Prepar
ation 
of 
Interim 
Financ
ial 

Ad
mi
n 
Off
ice
s 

Repor
ting  

Manag
er: 
Budgeti
ng and 
Reporti
ng 

To 
achie
ve a 
clean 
audit 
as at 
30 
June 
2022 

Manag
e audit 
and 
ensure 
audit 
readin
ess 

Audite
d 
Annual 
Financ
ial 
Statem
ents 
for 
2020/2
1 with 
compli
ance 
finding
s 

Manage the 
external audit 
by the office of 
the Auditor 
General to 
ensure smooth 
running  

Mana
ge the 
extern
al 
audit 
and 
ensur
e 
audit 
readin
ess to 
achiev
e 
clean 
audit 
opinio
n  

4.
5.
2 

0.5 Manag
e the 
extern
al 
audit 
and 
ensure 
audit 
readin
ess to 
achiev
e 
clean 
audit 
opinio
n by 
30 

Proof of 
submissio
n to AG, 
COAF 
register, 
Audit 
Action 
Plan, 
updated 
Audit 
Action 
Plan 

 R  5 
200 
000,00  

 R 5 
200 
000,00  

Ye
s 

0 Submit 
2021/22
Annual 
Financi
al 
Statem
ents to 
the AG 

Respo
nd to 
AG's 
querie
s and 
provid
e 
CoAf 
regist
er 

Develo
ment 
of 
Audit 
Action 
plan, 
Imple
mentat
ion 
and 
monito
ring of 
Audit 
Action 
Plan 

Imple
mentat
ion 
and 
monito
ring of 
Audit 
Action 
Plan 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Budgeti
ng and 
Reporti
ng 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2023 

Perfor
mance 
of 
Monthl
y bank 
reconci
liations 

Recon
ciliatio
ns not 
always 
compl
eted 
within 
time 
frames 

Performance 
of monthly 
reconciliations 
by the 7th 
working day of 
each month 

Numb
er of 
Revie
wed 
month
ly 
bank 
recon
ciliatio
ns 

4.
5.
3 

0.5 12 
Revie
wed 
monthl
y bank 
reconc
iliation
s by 
June 
2023  

12 Signed 
monthly 
Bank 
Reconcilia
tion 

 R                  
-    

 R                 
-    

N/A   Prepara
tion of 3 
monthly 
Bank 
Reconci
liation 

Prepa
ration 
of 3 
month
ly 
Bank 
Recon
ciliatio
n 

Prepar
ation 
of 3 
monthl
y Bank 
Recon
ciliatio
n 

Prepar
ation 
of 3 
monthl
y Bank 
Recon
ciliatio
n 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Budgeti
ng and 
Reporti
ng 

Non 
compl
iance 
with 
statut
ory 
requir
ement
s  

Adher
e to 
compl
iance 
in 
terms 
of 
mana
geme
nt 
and 

4.6 Prepar
ation 
and 
submis
sion of 
all in-
year 
statuto
ry 
reports 
which 

Report
s not 
submit
ted on 
time 

Submission of 
s71 Report not 
later than 10 
working day of 
each month 

Numb
er of 
s71 
and 
month
ly 
FMG  
Repor
t 
submit
ted  

4.
6.
1 

0.5 Submi
ssion 
of 12 
s71 
and 12 
monthl
y FMG  
Report
s by 
June 
2023 

Proof of 
submissio
n of 12 
signed 
s71 
Report 
and 12 
signed 
FMG 
report 

 R                  
-    

 R                 
-    

N/A 0 Prepara
tion of 3 
s71 and 
3 
monthly 
FMG 
reports 

Prepa
ration 
of 3 
s71 
and 3 
month
ly 
FMG 
report
s 

Prepar
ation 
of 3 
s71 
and 3 
monthl
y FMG 
reports 

Prepar
ation 
of 3 
s71 
and 3 
monthl
y FMG 
reports 

Ad
mi
n 
Off
ice
s 

Manag
er: 
Budgeti
ng and 
Reporti
ng 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

report
ing 

is 
section 
71,52d 
and 72 
of the 
MFMA 
and 
FMG 
monthl
y and 
quarter
ly 
Report
s 

Submission of 
s52d reports 
within 30 days 
of the end of 
each quarter 

Numb
er of 
Submi
ssion 
of 
s52d 
report
s and 
Quart
ely 
FMG 
Repor
t 
within 
30 
days 
of the 
end of 
each 
quarte
r 

4.
6.
2 

0.5 Submi
ssion 
of 4 
s52d 
reports 
and 4 
Quarte
ly 
FMG 
Report
s 
within 
30 
days 
of the 
end of 
each 
quarte
r by 
June 
2023 

Proof of 
submissio
n of 4 
Signed 
s52 
Reports 
and 4 
FMG 
Quartely 
Reports 

 R                  
-    

 R                 
-    

N/A 0 Prepara
tion of 1 
Quartel
y and 1 
FMG 
Reports  

Prepa
ration 
of 1 
Quart
ely 
and 1 
FMG 
Repor
ts  

Prepar
ation 
of 1 
Quarte
ly and 
1 FMG 
Report
s  

Prepar
ation 
of 1 
Quarte
ly and 
1 FMG 
Report
s  

Ad
mi
n 
Off
ice
s 

Manag
er: 
Budgeti
ng and 
Reporti
ng 

Submission of 
the s72 report 
by the 25th of 
January 2023 

Signe
d mid-
year 
asses
sment 
report 

4.
6.
3 

0.5 Submi
ssion 
of the 
s72 
report 
by the 
25th of 
Januar
y 2023 

Proof of 
submissio
n s72 
Report by 
the 25th of 
January 
2023 

 R                  
-    

 R                 
-    

N/A 0 n/a n/a Prepar
ation 
of s72 
Report 

n/a Ad
mi
n 
Off
ice
s 

Manag
er: 
Budgeti
ng and 
Reporti
ng 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

B
u

d
g

et
in

g
  

The 
munic
ipality 
needs 
to 
compl
y with 
all 
statut
ory 
budge
ting 
and 
report
ing 
requir
ement
s 

Adher
e to 
compl
iance 
to 
Munic
ipal 
budg
et  
and 
report
ing 
requir
emen
ts 

Prepar
ation 
and 
submis
sion of 
all in-
year 
statuto
ry 
reports 

Appoin
ted 
interns 
and 
new 
accou
ntants 

Training of 
financial 
management 
interns and 
finance staff to 
meet minimum 
competency 
requirements 
by June 2023 

Numb
er of 
Traine
d 
financi
al 
mana
geme
nt 
intern
s and 
1 
financ
e staff 
to 
meet 
minim
um 
comp
etency 
requir
ement
s 

4.
6.
4 

0.5 Trainin
g of 3 
financi
al 
manag
ement 
interns 
and 1 
financ
e staff 
to 
meet 
minim
um 
compe
tency 
require
ments 
by 
June 
2023 

Proof of 
registratio
n of 1 
intern and 
Attendanc
e register 

 R    
266 
000,00  

 R    
266 
000,00  

0 Yes Enroll 
one 
intern 
and 
attenda
nce of 
the 
training 

Attend
ance 
of the 
trainin
g  

Attend
ance 
of the 
trainin
g 

Attend
ance 
of the 
trainin
g 

Ad
mi
n 
Off
ice
s 

Budg
eting  

Manag
er: 
Budgeti
ng and 
Reporti
ng 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

To 
timely 
produ
ce 
budg
ets in 
line 
with 
the 
Natio
nal 
Treas
ury 
guidel
ines 
and 
regul
ations  

Develo
p and 
monito
r 
proces
ses to 
ensure 
timely 
prepar
ation, 
adopti
on and 
publica
tion of 
credibl
e 
munici
pal 
budget
s 

Adjust
ments 
budget 
approv
ed by 
28 
Februa
ry 
2022 
and 
draft 
budget 
approv
ed by 
31 
March 
2022 
of 
each 
year; 
final 
budget 
approv
ed 31 
May 
2022 

Compile three 
budgets to be 
approved by 
council  

Numb
er of 
Appro
ved 
budge
ts  

4.
6.
5 

0.5 3 
Appro
ved 
budget
s by 
June 
2023 

Adjustmen
t bugdet 
22/23; 
Draft 
budget 
23/24; 
Approved 
23/24 
Final 
Budget 
and 
Council 
resolution
s 

 R                  
-    

 R                 
-    

N/A 0 n/a n/a Adopte
d 
budget 
adjust
ment 
2022/2
3; 
Draft 
budget 
2023/2
4 

Approv
ed 
2023/2
4 
Budget  

Ad
mi
n 
Off
ice
s 

Manag
er: 
Budgeti
ng and 
Reporti
ng 

non 
publica
tions 
of 
budget
s 
approv
ed by 
council 

Publication of 
approved 
budgets 

Numb
er of 
Publici
sed 
appro
ved 
budge
ts 

4.
6.
6 

0.5 Public
ation 
of 3 
approv
ed 
budget
s June 
2023 

3 Adverts  R      
62 
608,00  

 R      
62 
608,00  

Ye
s 

0 n/a n/a Adverti
sing of 
Adjust
ment 
budget 

Adverti
sing of 
Draft 
budget
; 
Adverti
sing of  
Adopte
d final 
budget  

Ad
mi
n 
Off
ice
s 

Manag
er: 
Budgeti
ng and 
Reporti
ng 
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KPA N0 4: Budget & Treasury 

Outcome 9 Objective 

Su
b-
Re
sul
t  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 
  

Project to be 
Implemented 

  
Outpu
t - KPI 

  
K
PI 
N
o. 

  
KP
I 
We
igh
t 

  
Annua
l 
Target 

Means of 
Verificati
on 

 
Origina
l 
Budget  

  
 
Revise
d 
Budget   

Budget 
Source 

Budget: MTREF 
 

W
AR
D 

Resp
onsib
le 
Secti
on 

Respo
nsible 
Agenc
y/s Int

ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Outda
ted 
Polici
es 

Annu
all 
Revie
w of 
sectio
nal 
Polici
es 

Revie
wing 
section
al 
policie
s  

Secton
al 
policie
s that 
are not 
review
ed 
annual
ly 

Review of 
existing 
sectional 
policies and 
presentation to 
the relevant 
stakeholders 

Numb
er of 
review
ed 
IDP 
and 
Budge
t 
policy 
and 
prese
ntatio
n to 
the 
releva
nt 
stakeh
olders 

4.
6.
7 

0.5 1 
Revie
w of 
IDP 
and 
Budge
t policy 
and 
presen
tation 
to the 
releva
nt 
stakeh
olders 
by 30 
June 
2023 

01 
Reviewed 
and 
signed 
IDP/Budg
et policy 

 R                  
-    

 R                 
-    

    n/a n/a n/a Revie
wing of 
existin
g 
IDP/Bu
dget 
Policy 
and 
presen
tation 
to the 
releva
nt 
stakeh
olders 
by 30 
June 
2023 

  Manag
er: 
Budgeti
ng and 
Reporti
ng 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

In
te

g
ra

te
d

 D
ev

el
o

p
m

en
t 

P
la

n
n

in
g

 

to 
comply 
with 
section 
32 of 
the 
Municp
al 
Syste
ms Act  

To 
ensure 
develo
pment 
of  
credibl
e 
(accre
dited 
by 
MEC) 
IDP  
review
s- 
aligne
d with 
PMS & 
Budge
t by 
June 
2027 
 
Achiev
ed  
throug
h IDP 
proces
s plan 
by 
June 
2027 

5.1 By 
develo
ping 
an IDP 
proces
s plan, 
by 
condu
cting 
public 
partici
pation 
proces
s. By 
ensuri
ng 
alignm
ent of 
budget 
to the 
IDP by 
June 
2023 

An 
assess
ed 
credibl
e IDP 
docum
ent 
adopte
d by 
council 
by May 
2022 

Develo
pment 
of 
annual 
review 
of IDP 
adopte
d by 
the 
Council  

Counci
l 
resolut
ions 
on 
adopti
on of 
annual 
IDP 
review
s  

5.1.
1 

0,2
5 

Counci
l 
Approv
ed IDP 
review 
for 
2023/2
4 by 
May 
2023 

Council 
resoluti
on on 
adoptio
n of 
IDP 
Proces
s Plan 
for 
2023/2
4 
review.   
Mayora
l 
Imbizo 
Comm
ents & 
attenda
nce 
register
s.   
Council 
resoluti
on on 
adoptio
n of 
draft 
IDP 
review 
for 
2023/ 
2024. 
Council 
resoluti
on on 
Adoptio
n of 
final 
IDP 
review 
for 

R902 
300,00 

N/A inte
rnal 

N/A Adopti
on of 
the 
IDP 
Proces
s Plan 
for 
2023 / 
2024 
IDP 
review
.  
Printin
g & 
Bindin
g of 
the 
IDP for 
2022-
2027 
Fin 
Year. 

1 IDP 
Stakehol
der 
Consulta
tion 
Process 
(Mayoral 
lmbizo).   

Draft 
IDP 
noted 
by the 
council 
by end 
March 
2023 

IDP & 
Budge
t 
Road-
shows
).  
Final 
IDP 
adopte
d by 
council 
by 
May 
2023 

WM
ML
M 

IDP  Manag
er 
Municip
al 
Operati
ons 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

2023 / 
2024 

By 
facilitat
ing 
appoin
tment 
of a 
service 
provid
er to 
condu
ct a 
socio-
econo
mic 
infrastr
ucture 
study 
as part 
of the 
situatio
nal 
analysi
s 
report 
by 
June 
2023 

Terms 
of 
Refere
nce  
develo
ped 
and 
approv
ed  

conduct
ing a 
socio 
econo
mic 
infrastr
ucture 
survey 
as part 
of the 
situatio
nal 
analysi
s report 

socio 
econo
mic 
infrastr
ucture 
study 
report 

5.1.
2 

Socio 
econo
mic 
infrastr
ucture 
study 
condut
ed and 
report 
produc
ed by 
June 
2023 

Socio 
econo
mic 
infrastr
ucture 
report 

R798 
720,00 

N/A inte
rnal 

N/A Facilit
ate 
appoin
tment 
of 
servic
e 
provid
er for 
the 
socio 
econo
mic 
infrastr
ucture 
survey
. 

conduct 
socio 
economi
c 
infrastru
cture 
study 
and 
produce 
draft 
report 

N/A Produ
ce 
final 
report 
and 
project 
close 
out 
report 

WM
ML
M 

IDP  Manag
er 
Municip
al 
Operati
ons 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t S

ys
te

m
s 

To 
comply 
with 
Perfor
mance 
plannin
g, 
implem
entatio
n, 
monito
ring 
and 

To 
ensure 
compli
ance 
with 
laws 
and 
regulat
ions 
and 
ensure 
a 
culture 

5.2 By 
Facilita
ting 
and 
monito
ring 
periodi
c 
reporti
ng by 
June 
2023 

4 
Quarte
rely 
Perfor
mance 
Report
s 
tabled 
to 
council 
and its 
structu
res  

4 
Quarter
ly 
perform
ance 
reports 
tabled 
to 
council 
and its 
structur
es for 

Numb
er of 
Quarte
rly 
perfor
mance 
reports 
tabled 
to 
council 
and its 
structu
res for 

5.2.
1 

0,2
5 

4 
Quarte
rely 
Perfor
mance 
Report
s 
tabled 
to 
Counci
l and 
its 
structu

Minute
s of 
council 
adoptin
g 
reports 

R570 
000,00 

N/A inte
rnal 

N/A 1 
Perfor
mance 
Report 
( Q4 of 
the 
previo
us 
year) 

1 
Perform
ance 
Report 
(Q1) 

1 
Perfor
mance 
Report 
(Mid 
year 
report) 

1 
Perfor
mance 
Report 
(Q3) 

ML
M 

IDP & 
PMS 

Manag
er: 
Operati
ons 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

reporti
ng 
regulati
ons 

of 
accou
ntabilit
y , 
perfor
mance 
excelle
nce & 
monito
ring by 
June 
2027 

conside
ration  

consid
eration 

res for 
consid
eration 
for the 
2022/2
3 
Financi
al Year 
by 
June 
2023 

By 
facilitat
ing 
formal 
perfor
mance 
assess
ments 
by 
June 
2023 

2 
perfor
mance 
assess
ments  

Two 
perform
ance 
assess
ments 
conduct
ed 

Numb
er of 
perfor
mance 
assess
ments 
condu
cted   

5.2.
2 

2 
Peform
ance 
Assess
ement
s 
conduc
ted  by 
June 
2023 

Signed 
self-
assess
ment 
sheets, 
assess
ment 
report 
Invite 
and 
Attend
ance 
register 

N/A N/A inte
rnal 

N/A N/A 1 Formal 
Perform
ance 
assessm
ent 
(Annual 
Perform
ance 
Assess
ment for 
2021/20
22) 

1 
inform
al 
Perfor
mance 
assess
ment 
(Mid-
Year 
for 
2022-
2023 
Financ
ial 
Year) 

N/A ML
M 

IDP & 
PMS 

Manag
er: 
Operati
ons 

By 
Facilita
ting 
compil
ation 
of the 
2021/2
2 
annual 
report 
by 
June 
2023 

2020/2
021 
annual 
report 
adopte
d by 
council 
by May 
2022 

Compil
ation of 
the 
annual 
report 

Annual 
report 
adopte
d by 
council  

5.2.
3 

0.5 2021/2
022 
annual 
report 
adopte
d by 
council 
by May 
2023 

Annual 
Perfor
mance 
report 
2021/2
022, 
Council 
extract, 
Attend
ance 
register 
and 
oversig
ht 
report 
with 

R169 
000,00 

N/A inte
rnal 

N/A 1 
Annual 
perfor
mance 
report 
and 
Printin
g & 
Bindin
g of 
the 
Annual 
Report 
for 
2021-
2022 

N/A 1 Draft 
Annual 
report 
Oversi
ght 
report 
on the 
Annual 
Report 
2021/2
022 
tabled 
before 
Counci
l for 

N/A ML
M 

IDP & 
PMS 

Manag
er: 
Operati
ons 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Council 
extract 

Fin 
Year 

adopti
on 

In
te

rn
al

 A
ud

it 

To  
comply 
with 
Sectio
n 165 
of the 
MFMA 

To  
promot
e  
good 
govern
ance 
within 
the 
instituti
on by 
June 
2027 

5.3 By 
reviewi
ng 
adequ
acy 
and 
effectiv
eness 
interna
l 
control 
and 
compli
ance 
with 
laws 
and 
regulat
ions by 
June 
2023 

Audit 
Commi
ttee 
approv
ed 
Interna
l Audit 
Plan 
and 
Adhoc 
assign
ments 
for 
2021/2
2 

Audit 
Commit
tee 
approv
ed 
Internal 
Audit 
Covera
ge Plan 
for 
2022/2
3 

Numb
er of 
Interna
l Audit 
reports 
& 
Adhoc 
reports 

5.3.
1 

0.5 20 
Interna
l Audit 
Report
s 
produc
ed and 
Approv
al of 
Interna
l Audit 
Plan 
by 
June 
2023 

Approv
ed 
Internal 
Audit 
Plan, 
Minute
s of 
Audit 
Commi
ttee, 
Internal 
Audit 
Report
s 

 R        
1 000 
000  

   
Ye
s  

- 5 
Report
s, 
Appro
val of 
Interna
l Audit 
Plan 

5 
Reports 

5 
Report
s 

5 
Report
s 

1 Internal 
Audit 
Unit 

Manag
er: 
Internal 
Audit 

One 
service 
provid
er co-
source
d 

Co-
source 
Internal 
Audit 
Service
s  

Appoin
ted 
servic
e 
provid
er  

5.3.
2 

0.5 Appoin
tment 
of Co-
source
d 
Interna
l Audit 
Servic
es 
provid
er by 
June 
2023 

Appoint
ment 
letter 

  - N/A Appoint
ment of 
Service 
Provider 
- (Co-
sourced) 

N/A N/A 1 Internal 
Audit 
Unit 

Manag
er: 
Internal 
Audit 

Approv
ed 
Audit 
Commi
ttee 
Charte
r & 
Interna
l Audit 
Charte
r  

Approv
al of 
Audit 
Commit
tee 
Charter 
& 
Internal 
Audit 
Charter  
for 

Audit 
Comm
ittee 
and 
Interna
l Audit  
Charte
rs 
2022/2
3 

5.3.
3 

0.5 Approv
ed 
Audit 
Commi
ttee 
Charte
r & 
Interna
l Audit 
Charte
r by 

Minute
s of 
Audit 
Commi
ttee, 
Audit 
Commi
ttee 
Charter 
and 
Internal 

 R                    
-    

  - - Appro
val of 
Audit 
Comm
ittee 
Charte
r & 
Interna
l Audit 
Charte
r 

N/A N/A N/A 1 Internal 
Audit 
Unit 

Manag
er: 
Internal 
Audit 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

2022/2
3 

approv
ed  

June 
2023 

Audit 
Charter 

R
is

k 
M

an
ag

em
en

t 

To 
comply 
with 
section 
165 of 
the 
MFMA 

To 
improv
e Risk 
Manag
ement 
to an 
accept
able 
levels 
by 
June 
2027 

5.4 By 
condu
cting 
munici
pal 
wide 
risk 
manag
ement 
worksh
ops.  
By 
develo
ping 
partici
patory 
risk 
manag
ement 
proces
s plan 
by 
June 
2023 

Imple
menta
ble risk 
manag
ement 
plan. 
Risk 
Manag
ement 
Policy 

Develo
pment 
of the 
Risk 
Manag
ement 
report 

Audit 
Comm
ittee 
adopti
on of 
the 
Risk 
Manag
ement 
report 

5.4.
1 

0.5 Audit 
Commi
ttee 
adopte
d Risk 
Manag
ement 
report 
and 
Counci
l 
resoluti
on 
adopti
ng  risk 
manag
ement 
policy 
by 
June 
2023 

Risk 
Manag
ement 
report, 
Audit 
Commi
ttee 
minute
s, 
Council 
Resolut
ion 

 R      
200 
000,00  

  Ye
s 

- Risk 
assess
ment 
works
hop 
facilitat
ion, 
Risk 
Manag
ement 
report 

N/A N/A N/A 1 Internal 
Audit 
Unit 

Manag
er: 
Internal 
Audit 

F
ra

ud
 a

nd
 C

or
ru

pt
io

n 

To 
comply 
with 
Preven
tion 
and 
Comba
ting of 
Corrup
t 
activiti
es Act 
12 of 
2004 

To 
comba
t and 
defeat 
the 
fraud 
and 
corrupt
ion 
within 
the 
WMM 
Local 
Munici
pality 

5.5 By 
imple
mentat
ion of 
the 
Fraud 
and 
Anti-
Corrup
tion 
policy. 
By 
condu
cting 
aware

2 
Fraud 
aware
ness 
campai
gns 
conduc
ted 

Reviwal 
of 
Fraud 
and 
Anti 
Corrupt
ion 
Policy 
and 
conduct
ing 
Fraud 
awaren
ess 

Fraud 
and 
Anti 
Corrup
tion 
policy 
adopte
d by 
council 
and 
Numb
er of 
aware
ness 
campa

5.5.
1 

0.5 Fraud 
and 
Anti 
Corrup
tion 
Policy 
adopte
d by 
Counci
l and 2 
Fraud 
and 
anti-
corrupt
ion 

Attend
ance 
register
s, 2 
Conce
pt 
docum
ents 
and 
Council 
Resolut
ion 

 R      
200 
000,00  

  Ye
s 

- N/A 1 Fraud 
and anti 
corruptio
n 
Awarene
ss 
campaig
n 
Worksho
p 

N/A 1 
Fraud 
and 
anti 
corrupt
ion  
Aware
ness 
campa
ign 
Works
hop 

1 Internal 
Audit 
Unit 

Manag
er: 
Internal 
Audit 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

by 
June 
2027 

ness 
campa
igns 
with all 
releva
nt 
stakeh
olders 
by 
June 
2023  

campai
gns  

igns 
condu
cted 

Aware
ness 
campai
gns  by 
June 
2023 

E
th

ic
s 

To 
comply 
with 
Code 
of 
Ethics 
and 
Munici
pal 
Syste
ms Act 
32 of 
2000 

To 
instil 
the 
moral 
regene
ration 
within 
the 
council
lors 
and 
emplo
yees 
of the 
Munici
pality 
by 
June 
2027 

5.6 By 
condu
cting 
ethics 
and 
values 
aware
ness 
campa
igns 
thereb
y 
comply
ing 
with 
Munic
pal 
Syste
ms Act 
32 of 
2000 
as well 
as 
Code 
of 
Ethics 
by 
June 
2023  

2 
aware
ness 
campai
gns 
conduc
ted 

Ethics 
and 
values 
awaren
ess 
campai
gns 

Numb
er of 
aware
ness 
campa
igns  
condu
cted 

5.6.
1 

0.5 2 
Ethics 
aware
ness 
campai
gns 
conduc
ted by 
June 
2023 

Attend
ance 
register
s, 2 
Conce
pt 
docum
ents. 

 R      
200 
000,00  

  Ye
s 

- N/A 1 Ethics 
Awarene
ss 
campaig
n 
Worksho
p 

N/A 1 
Ethics 
Aware
ness 
campa
ign 
Works
hop 

1 Internal 
Audit 
Unit 

Manag
er: 
Internal 
Audit 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

A
ud

it 
C

om
m

itt
ee

 

To 
comply 
with 
section 
166 of 
the 
Munici
pal 
Financ
e 
Manag
ement 
Act 

To 
advise 
the 
munici
pal 
council 
on the 
adequ
acy 
and 
effecti
venes
s of 
the 
syste
ms of 
interna
l 
control
s by 
June 
2027 

5.7 By 
advisin
g on 
risks, 
financi
al, 
interna
l 
control
s, 
perfor
mance 
inform
ation 
and 
Anual 
Financ
ial 
Statem
ents 
as well 
as 
policie
s by 
June 
2023 

2 
advisor
y 
reports 
relatin
g to 
the 
effectiv
eness 
of risk 
manag
ement 
and 
interna
l 
control
s as 
well as 
Annual 
Financi
al 
Statem
ents 
and  
Six (6) 
Audit 
Commi
ttee  
Meetin
gs 

Annual 
Report 
relating 
to the 
effectiv
eness 
of risk 
manag
ement 
and 
internal 
control 
and 
reviewa
l of 
Annual 
Financi
al 
Statem
ents 
and 
setting 
up of 
Audit 
Commit
tee 
meetin
gs 

Audit 
commi
ttee 
annual 
report 
and 
Audit 
commi
ttee 
Meetin
g 

5.7.
1 

0.5 Audit 
commit
tee 
annual 
report 
for 
2021/2
2 and 
4 Audit 
commit
tee 
meetin
gs 
conduc
ted by 
June 
2023 

Notice 
of the 
meetin
g, Audit 
Commi
ttee 
Attend
ance 
Registe
r, 
Invitati
on, 
Audit 
Commi
ttee 
Report 
for 
2021-
2022 
Fin 
Year 

 R      
350 
000,00  

  Ye
s 

- Aiudit 
Cmmit
tee 
Annual 
Report 
and  
1 
meetin
g  

1 
meeting  

1 
meetin
g  

1 
meetin
g  

1 Internal 
Audit 
Unit 

Manag
er: 
Internal 
Audit 

SPU 
Unit 

To 
improv
e 
particip
atary 
democ
racy 
and 
inclusiv
eness 

To 
coordi
nate 
mainst
reamin
g of 
special 
groups 
and 
suppor
t by 

5.8 By 
coordi
nating 
special 
groups 
forums
, 
interna
l and 
sector 
depart
ment 

9 
Counci
l 
approv
ed 
progra
mmes 
targeti
ng and 
in 
suppor
t of 

Implem
entatio
n of 
Youth 
Progra
mmes 

Numb
er of 
Counci
l 
approv
ed 
Youth 
Progra
mmes  
imple
mente
d  

5.8.
1 

0.5 8 
Counci
l 
Approv
ed 
Youth 
progra
mmes 
implem
ented 
by 

Conce
pt 
Docum
ents 
and 
Attend
ance 
register
s 

R 1, 
765,00
0.00 

  Ye
s 

N/A 2 
Progra
mmes 
- 
Suppo
rt 
Functi
oning 
of 
South 
African 
Youth 

2 
Program
mes - 
Young 
Interpre
nuer 
Develop
ment 
Program 
and 
Initiation 
Support 

2 
Progra
mmes 
- 
Career 
Exhibit
ion, 
Initiatio
n 
Aware
ness 
Camp

2 
Progra
mmes 
- 
Youth 
Month 
and 
Initiati
on 
Suppo
rt 

all SPU Executi
ve 
Support 
and 
Mayora
lty 
Manag
er 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

to 
contrib
ute 
torwad
s 
mainst
reamin
g of 
young 
people 
in all 
govern
ment 
progra
mmes 
by 
June 
2023 

young 
people  

June 
2023 

Counci
l and 
Initiati
on 
Aware
ness 
Camp
aign  

aign, 
and 
Mayor
s 
School
s 
Achiev
ement 
Award
s 

By 
coordi
nating 
special 
groups 
forums
, 
interna
l and 
sector 
depart
ment 
to 
contrib
ute 
torwad
s 
mainst
reamin
g of 
Childre
n in all 
govern
ment 

10 
Counci
l 
approv
ed 
progra
mmes 
targeti
ng and 
in 
suppor
t of 
childre
n 

Implem
entatio
n of 
Childre
n's 
Progra
mmes 

Numb
er of 
Counci
l 
approv
ed 
Childr
en 
progra
mmes 

5.8.
2 

0.5 9 
Counci
l 
Approv
ed 
Childre
ns 
progra
mmes 
implem
ented 
by 
June 
2023 

Conce
pt 
Docum
ents 
and 
Attend
ance 
register
s 

R 952, 
860.00 

  Ye
s 

N/A 2 
Progra
mmes 
- 
Inkciyo 
suppor
t and 
Inkciyo 
Stiped 

3 
Program
mes -  
Support 
of Child 
Headed
househo
ld, 
Inkciyo 
End 
Year 
Function 
and 
Inkciyo 
Stipend 

3 
Progra
mmes 
-  
Back 
to 
School 
Camp
aign, 
Suppo
rt of 3 
Early 
Childh
ood 
develo
pment 
Centre
s and 
Inkciyo 
Stipen
d 

1 
Progra
mmes 
- 
Inkciyo 
Stipen
d 

all SPU Executi
ve 
Support 
and 
Mayora
lty 
Manag
er 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

progra
mmes 
by 
June 
2023 

By 
coordi
nating 
special 
groups 
forums
, 
interna
l and 
sector 
depart
ment 
to 
contrib
ute 
torwad
s 
mainst
reamin
g of 
elderly 
in all 
govern
ment 
progra
mmes 
by 
June 
2023 

3 
Counci
l 
approv
ed 
progra
mmes 
targeti
ng and 
in 
suppor
t of 
elderly 

Implem
entatio
n of 
Elderly 
Progra
mmes 

Numb
er of 
council 
approv
ed 
Elderly 
progra
mmes 

5.8.
3 

0.5 3 
Counci
l 
Approv
ed 
Elderly  
progra
mmes 
implem
ented 
by 
June 
2023 

Conce
pt 
Docum
ents 
and 
Attend
ance 
register
s 

R 396 
700 

  Ye
s 

N/A 1 
Progra
mme 
 
Suppo
rt of 3 
Elderly 
Centre
s 

1 
Program
me 
 
Elderly 
Wellnes
s 
Campai
gn 

1 
Progra
mme 
 
Suppo
rt of 
functio
ning of 
elderly 
Forum 

N/A all SPU Executi
ve 
Support 
and 
Mayora
lty 
Manag
er 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
coordi
nating 
special 
groups 
forums
, 
interna
l and 
sector 
depart
ment 
to 
contrib
ute 
torwad
s 
mainst
reamin
g of 
PWD 
in all 
govern
ment 
progra
mmes 
by 
June 
2023 

5 
Counci
l 
approv
ed 
progra
mmes 
targeti
ng and 
in 
suppor
t of 
People 
with 
Disabili
ty  

Implem
entatio
n of 
People 
with 
Disabilit
y 
Progra
mmes 

Numb
er of 
council 
approv
ed 
PWD 
progra
mmes 

5.8.
4 

0.5 4 
Counci
l 
Approv
ed 
PWD  
progra
mmes 
implem
ented 
by 
June 
2023 

Conce
pt 
Docum
ents 
and 
Attend
ance 
register
s 

R 334 
100 

  Ye
s 

N/A 1 
Progra
mme 
Suppo
rt 
functio
ning of 
PWD 
Forum 

1 
Program
me 
Conduct 
Disabilit
y Month 

Suppo
rt 
functio
ning of 
PWD 
Forum 

Suppo
rt 
functio
ning of 
PWD 
Forum 

all SPU Executi
ve 
Support 
and 
Mayora
lty 
Manag
er 



112 | P a g e  

 

KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
coordi
nating 
special 
groups 
forums
, 
interna
l and 
sector 
depart
ment 
to 
contrib
ute 
torwad
s 
mainst
reamin
g of 
Gende
r in all 
govern
ment 
progra
mmes 
by 
June 
2023 

4 
Counci
l 
Approv
ed 
Gende
r 
progra
ms  

Implem
entatio
n of 
Gender 
Progra
mmes 

Numb
er of 
council 
approv
ed 
Gende
r 
progra
mmes 

5.8.
5 

0.5 6 
Counci
l 
Approv
ed 
Gende
r  
progra
mmes 
implem
ented 
by 
June 
2023 

Conce
pt 
Docum
ents 
and 
Attend
ance 
register
s 

R 306 
800 

  Ye
s 

N/A 2 
Progra
mmes 
- 
Wome
ns 
Month 
Celebr
ation 
and 
Mens 
Forum 
Launc
h 

2 
Program
mes -  
16 days 
of 
activism 
against 
women, 
men,  
lesbians, 
gays, 
bisexual
s, 
transgen
der, 
Queer & 
Intersex 
;  
Mens 
summit  

1 
Progra
mmes 
- 
Suppo
rt 
functio
ning of 
wome
n and 
mens 
forum 

1 
Progra
mme - 
Suppo
rt for 
lgbtqi+
, 
wome
n and 
men 

all SPU Executi
ve 
Support 
and 
Mayora
lty 
Manag
er 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Le
ga

cy
 P

ro
je

ct
s 

 

Preser
ve 
legacy 
of 
promin
ant 
figure 
and 
historic
al 
events 
in 
Winnie 
Madiki
zela-
Mandel
a  

To 
comm
emorat
e 
promin
ant 
figures 
import
ant 
events 
and 
their 
legacy 
by 
June 
2027 

5.9 By 
imple
mentin
g six 
council 
approv
ed 
legacy 
project
s and 
activiti
es by 
June 
2023 

6 
progra
mmes 
conduc
ted 

Implem
entatio
on of 
Legacy 
progra
mmes 
and 
installat
ion of 
Winnie-
Madikiz
ela 
Mandel
a 
Statue 

Numb
er of 
Counci
l 
approv
ed 
legacy 
progra
mms 
imple
mente
d and 
installa
tion of 
the 
Winnie
-
Madiki
zela 
Mande
la 
Statue 

5.9.
1 

0.5 7 
Counci
l 
Approv
ed 
Legacy 
progra
mmes 
implem
ented 
and 
installa
tion of 
Winnie
-
Madiki
zela 
Mande
la 
Statue 
by 
June 
2023 

Conce
pt 
docum
ents,  
Attend
ance 
register
s and 
deliver
y note 

R1 877 
000,00 

  Ye
s 

  2 
progra
mmes 
67 
Min. 
for 
Nelson 
Mande
la, 
Winnie 
Madiki
zela-
Mande
la 
month  

2 
program
mes 
Oliver 
Regional 
Tambo 
Comme
moration
, Steve 
Tshwete 
Legacy 
and 
installati
on of 
Winnie-
Madikize
la 
Mandela 
Statue 

1 
Progra
mmes  
Traditi
onal 
Horse 
Racing 

2 
progra
mme 
Pondo 
Revolt, 
Mphut
humi 
Mafum
batha 
Legac
y  

All 
war
ds 

SPU Executi
ve 
Support 
and 
Mayora
lty 
Manag
er  

By 
facilitat
ing 
appoin
tment 
of 
service 
provid
er to 
condu
ct 
resear
ch on 
instituti
onal 
heritag
e by 
June 
2023 

N/A 
(new 
project
) 

To 
conduct 
researc
h on 
instituti
onal 
heritag
e 

Resea
rch on 
instituti
onal 
heritag
e 
condu
cted 

5.9.
2 

0.5 Appoin
ted 
Servic
e 
Provid
er for  
the 
develo
pment 
of 
instituti
onal 
heritag
e book 
by 
June 
2023 

Signed 
ToR 
and 
Appoint
ment 
letter 

R700 
000,00 

R20 
000.
00 

inte
rnal 

N/A Develo
pment 
of the 
terms 
of 
refere
nce for 
Institut
ional 
heritag
e 
reaser
ch.  
Submi
ssion 
of  
Terms 
of  
Refere

Appoint
ment of 
the 
service 
provider 
to 
conduct 
the 
institutio
nal 
heritage 
research  

N/A N/A WM
ML
M 

Legacy Manag
er: 
Operati
ons 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

nce to 
SCM 
for 
adverti
semen
t  for 
commi
ssionin
g of 
the 
Servic
e 
Provid
er 

Custom
er Care  

Lack of 
awaren
ess 
and 
commit
ment 
on 
custom
er care 
relation
s 

To 
minimi
ze 
custo
mer 
care 
related 
compl
aints 
and 
create 
a 
custo
mer 
friendl
y 
enviro
nment 
by 
June 
2027 

5.10 By 
enhan
cing 
capacit
y 
within 
custo
mer 
care 
functio
n by 
June 
2023 

Custo
mer 
Care 
registe
r, 
Compl
aints 
book 
and 
Custo
mer 
Care 
Policy  

Implem
entatio
n of 
Custom
er care 
policy 

Numb
er of 
Custo
mer 
care 
progra
mmes 
condu
cted 

5.1
0.1 

0.5 8 
Custm
er 
Care 
Progra
ms, 4 
Custo
mer 
Care 
hotline 
Report
s, 2 
update
d 
custom
er 
compla
ints 
registe
rs and 
2 
Custo
mer 
Compl
aints 

Conce
ppt 
docum
ents,  
Attend
ance 
register
s, 
update
d 
custom
er 
compla
ints 
register 
and 
custom
er 
compla
ints 
progres
s report  

R326 
273,00 

N/A Inte
rnal  

  2 
Custo
mer 
Care 
Progra
ms -  
Custo
mer 
Care  
outrea
ch, 
custo
mer 
care 
day; 
and 
Custo
mer 
care  
hotline 
report  

2 
Custom
er Care 
Program
s - 
Custom
er Care 
awarene
ss;  
Municip
al 
Services 
outreach  
and 
Custom
er Care  
hotline 
report   

2 
Custo
mer 
Care 
Progra
ms -   
Custo
mer 
care 
day; 
and 
Custo
mer 
care 
outrea
ch,  
Carelin
e  
hotline 
report, 
1 
update
d 
custo
mer 

2 
Custo
mer 
Care 
Progra
ms - 
Custo
mer 
care 
munici
pal 
servic
es;  
custo
mer 
care 
day; 
and 
Custo
mer, 
Careli
ne  
hotline 
report, 
1 

All 
war
ds  

Custom
er Care  

Commu
nication
s 
Manag
er  
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Progre
ss 
Report
s by 
June 
2023 

compl
aints 
registe
r and 
Custo
mer 
compl
aints 
progre
ss 
report. 

update
d 
custo
mer 
compl
aints 
registe
r 
Custo
mer 
compl
aints 
progre
ss 
report. 

By 
enhan
cing 
capacit
y 
within 
custo
mer 
care 
functio
n by 
June 
2023 

 
Custo
mer 
Care  
Satisfa
ction 
Survey 
Report  

Conduc
t 
Custom
er Care 
Satisfa
ction 
Survey 

Numb
er of 
reports 
submit
ted  

5.1
0.2 

0.5 1 
Custo
mer 
Care 
Satisfa
ction 
Survey 
Report 
by 
June 
2023  

Final 
Custo
mer 
Care 
Satisfa
ction 
Survey  
Report  

R150 
000,00 

N/A Inte
rnal  

  Appoin
tment 
of 
servic
e 
provid
er  

Collectio
n of data  

Submi
ssion 
of final 
report  

N/A All 
war
ds  

Custom
er Care  

Commu
nication
s 
Manag
er  

Commu
ncations  

Ineffect
ive 
commu
nicatio
n 

To 
improv
e 
sound 
comm
unicati
on and 
public 
liaison 
by 

5.11 By 
imple
mentin
g 
variou
s 
mecha
nisms 
of 
comm
unicati

Revie
wed 
Comm
unicati
on 
strateg
y 

Commu
nication 
Strateg
y 
reviewa
l and 
implem
entatio
n 

Numb
er of 
review
ed 
comm
unicati
on 
strateg
y and 
Imple
mente

5.1
1.1 

0.5 Revie
wed 
Comm
unicati
on 
strateg
y by 
June 
2023 

Draft 
commu
nicatio
ns 
strateg
y, Final 
commu
nicatio
n 
Strateg
y, 

R1 012 
000 

  Ye
s 

N/A Identif
ying 
gaps 
on 
comm
unicati
on 
strateg
y 

Submit 
the final 
reviewe
d  
commun
ication 
strategy 

Imple
mentat
ion of 
the 
action 
plan 
and 
prepar
e 
progre

Revie
w of 
the 
comm
unicati
on 
strateg
y for 
2023 

All 
War
ds 

Commu
nication
s 
Manag
er 

Commu
nication
s 
Manag
er 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

on 
within 
the 
council 
approv
ed 
comm
unicati
on 
strateg
y by 
June 
2023 

d 
Action 
Plan  

Progre
ss 
report, 
attenda
nce 
register 

ss 
report 

2 
newsle
tters 

Compil
ation of 
the 
newslet
ter 

Numb
er of 
newsle
tters 
produc
ed 

5.1
1.2 

0.5 2 
newsle
tters 
by 
June 
2023 

Conce
pt 
Letter 
approv
ed by 
the 
MM, 
Draft 
newslet
ter, 1st 
& 2nd 
Final 
newslet
ter, 
Registe
r for 
proof of 
distribu
tion 

R156 
000 

  Ye
s 

N/A Develo
pment 
of the 
conce
pt 
docum
ent 
and 
specifi
cation 

 
Compilat
ion of 
the draft 
newslett
er 

Distrib
ution 
of the 
1st 
final 
newsle
tter 

Distrib
ution 
of the 
2nd 
final 
newsle
tter 

All 
War
ds 

Commu
nication
s 
Manag
er 

Commu
nication
s 
Manag
er 

By 
imple
mentin
g 
comm
unicati
on 
strateg
y by 
June 
2023  

4 
quartel
y LCF 
meetin
gs  

Conduc
t Local 
Commu
nication
s 
Forum 
meetin
gs 

Numb
er of 
LCF 
meetin
gs 
condu
cted 

5.1
1.3 

0.5 4 
quartel
y LCF 
meetin
gs by 
June 
2023  

4 
invitatio
n 
letters 
and 
Attend
ance 
register
s  

N/A   N/A N/A 1 LCF 
Meetin
g  

1 LCF 
Meeting  

1 LCF 
Meetin
g  

1 LCF 
Meetin
g  

All 
War
ds 

Commu
nication
s 
Manag
er 

Commu
nication
s 
Manag
er 

Inter 
Govern
mental 

Fragm
ented 
co-

To 
improv
e  

5.12 By 
imple
mentin

Adopte
d IGR 
terms 

Four 
IGR 
Meetin

Numb
er of 
IGR 

5.1
2.1 

0.5 4  IGR 
meetin
gs 

4 
Invitati
on 

N/A   N/A N/A 1 IGR 
Meetin
g  

1 IGR 
meeting  

1 IGR 
meetin
g  

1 IGR 
meetin
g  

ML
M 

ward 1 Commu
nication
s Unit  
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Relation
s 

ordinati
on of 
govern
ment 
service
s 

coordi
nation 
of  
servic
e 
deliver
y 
among
st  
sphere
s of 
govern
ment 
by 
June 
2027 

g IGR 
Terms 
of 
referen
ce by 
June 
2023 

of 
referen
vces 
and 
four 
IGR 
meetin
gs 

gs 
facilitat
ed  

meetin
gs 
facilitat
ed 

facilitat
ed by 
June 
2022 

letters 
and  
attenda
nce 
register
s 

Manage
ment of 
Commu
nicable 
Disease
s  

Increas
ing 
rate of 
prevale
nce in 
numbe
r 
commu
nicable 
diseas
es  

To 
reduce 
the 
rate of 
prevel
ance 
of all 
comm
unicab
le 
desea
ses  
by 
June 
2027 

5.13 By 
rollouti
ng 
awere
ness 
on 
preven
tative 
measu
res of 
comm
unicabl
e 
desea
ses by 
June 
2023 

1 
Revie
wed 
Comm
unicabl
e 
Diseas
es 
Manag
ement 
Plan 

Review
al of 
the 
Local 
Commu
nicable 
Diseas
es 
Manag
ement 
Plan 
and 
present 
to 
Standin
g 
Commit
tee 

Numb
er of 
Revie
wed 
Local 
Comm
unicab
le 
Diseas
es 
Manag
ement 
Plan 
and 
presen
t to 
Standi
ng 
Comm
ittee 

5.1
3.1 

0,5 1 
Revie
wed 
Local 
Comm
unicabl
e 
Diseas
es 
Manag
ement 
Plan 
and 
presen
t to 
Standi
ng 
Commi
ttee by 
June 
2023 

Attend
ance 
register 
for 
Progra
mme, 
Minute
s of the 
Standin
g 
Commi
ttee  

R23 
000,00 

  Ye
s 

N/A Consul
tation 
with 
stakeh
olders 

Present 
the 
Commu
nicable 
desease
s 
manage
ment  
plan to 
Standing 
Committ
ee 

N/A N/A ML
M 

Commu
nicable 
Deseas
es 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
rollouti
ng 
awere
ness 
on 
preven
tative 
measu
res of 
comm
unicabl
e 
desea
ses by 
June 
2023 

12 
progra
mmes 
implem
ented  

Conduc
t 
progra
ms on 
reduce
d 
teenag
e 
pregna
ncy and 
other 
commu
nicable 
deseas
es   

Numb
er of 
progra
ms 
condu
cted in 
school
s on 
reduce
d 
teenag
e 
pregna
ncy 
and 
comm
unicab
le 
desea
ses 

5.1
3.2 

0,5 12 
progra
ms 
conduc
ted in 
8 
school
s on 
reduce
d 
teenag
e 
pregna
ncy 
and 
comm
unicabl
e 
deseas
es by 
June 
2023 

4 
Conce
pt 
Docum
ents 
and 8 
Attend
ance 
register
s 

R120 
000,00 

  Ye
s  

N/A Condu
ct  3 
progra
ms on 
2 
school
s  
(Awar
eness 
in 
Sexual 
reprod
uctive 
health, 
Individ
ual 
Couns
elling 
and 
human 
papilo
na 
virus) 

Conduct 
3 
program
s on 2 
schools 
(School 
dialogue
s, 
Handwa
sh 
Demons
tration 
and 
awarene
ss in 
human 
papilona 
virus ) 

Condu
ct 4 
progra
ms on 
2 
school
s 
(Pregn
ancy 
Aware
ness,T
B 
Aware
ness, 
STI/Co
ndom 
Aware
ness, 
Condo
m 
Demo
nstrati
on) 

Condu
ct 2 
progra
ms on 
2 
school
s  
(Hand
wash 
hygien
e 
Aware
ness, 
individ
ual  
couns
elling 
and 
referer
rals) 

War
d 
07, 
14, 
16, 
21, 
24, 
25, 
27 
and 
28 

Commu
nicable 
Deseas
es 

 

By 
rollouti
ng 
awere
ness 
on 
preven
tative 
measu
res of 
comm
unicabl
e 
desea
ses by 
June 
2023 

2 
HIV/AI
DS 
suppor
t 
groups 
suppor
ted  

To 
support 
2 
HIV/AI
DS 
support 
groups  

Numb
er of 
HIV/AI
DS 
suppor
t 
groups 
suppor
ted  

5.1
3.3 

0,5 8 
HIV/AI
DS 
suppor
t 
groups 
suppor
ted by 
June 
2023 

Conce
pt 
Docum
ent 
Attend
ance 
register
s and 
hand 
over 
register  

R120 
000,00 

  Ye
s 

N/A N/A Conduct 
World 
Aids 
Day 

Condu
ct 1 
suppor
t 
progra
mme 
for 8 
HIV/AI
DS 
suppor
t 
groups 

Condu
ct 
HIV/AI
DS 
Candl
e Light  

All 
war
ds 

Commu
nicable 
Deseas
es 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
rollouti
ng 
awere
ness 
on 
preven
tative 
measu
res of 
comm
unicabl
e 
desea
ses by 
June 
2023 

2 
NGO's 
suppor
ted 
with 
health 
care 
kits 
and 
Person
al 
Protect
ive 
Equip
ment 
and 
promot
ional 
materi
als 

2 
NGO's 
support
ed with 
health 
care 
kits and 
Person
al 
Protecti
ve 
Equipm
ent and 
promoti
onal 
materia
ls and  
conduct
ed 1 
awaren
ess for 
Traditio
nal 
Health 
Practiti
oners 
(THP's)  

Numb
er of 
NGO's 
suppor
ted 
with 
health 
care 
kits 
and 
Perso
nal 
Protec
tive 
Equip
ment 
and 
promot
ional 
materi
als 
and 
condu
cted 1 
aware
ness 
for 
Traditi
onal 
Health 
Practiti
oners 
(THP's
)  

5.1
3.4 

0,5 2 
NGO's 
suppor
ted 
with 
health 
care 
kits 
and 
Person
al 
Protect
ive 
Equip
ment 
and 
promot
ional 
materi
als and 
Condu
cted 1 
aware
ness 
for 
Traditi
onal 
Health 
Practiti
oners 
(THP's
) by 
June 
2023 

 
Hando
ver 
register  

R98 
000,00 

  Ye
s 

N/A Condu
ctuct 1 
aware
ness 
for 
Traditi
onal 
Health 
Practiti
oners 
(THP's
) 

Supply 
and 
delivery 
of health 
care 
kits, 
Personal 
Protectiv
e 
Equipme
nt and 
promotio
nal 
material
s to  2 
NGO's  

N/A N/A War
d 3, 
30  

Commu
nicable 
Deseas
es 

 

By 
rollouti
ng 
awere
ness 
on 
preven
tative 

Screen
ed and 
educat
ed 
4000 
people 
on 
Comm

Screen
ed and 
educat
ed 
4000 
people 
on 
Commu

Numb
er of 
Scree
ned 
and 
educat
ed 
people 

5.1
3.5 

0,5 Screen
ed and 
educat
ed 
4000 
people 
on 
Comm

Attend
ance 
Registe
r 

N/A   N/A N/A Scree
ning 
and 
educat
ing 
1000 
people  

Screenin
g and 
educatin
g 1000 
people  

Screen
ing 
and 
educat
ing 
1000 
people  

Scree
ning 
and 
educat
ing 
1000 
people  

All 
war
ds 

Commu
nicable 
Deseas
es 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

measu
res of 
comm
unicabl
e 
desea
ses by 
June 
2023 

unicabl
e 
deseas
es  

nicable 
deseas
es  

on 
Comm
unicab
le 
desea
ses  

unicabl
e 
deseas
es by 
June 
2023 

By 
rollouti
ng 
awere
ness 
on 
preven
tative 
measu
res of 
comm
unicabl
e 
desea
ses by 
June 
2023 

40000 
condo
ms 
distribu
ted  

40 000 
condo
ms 
distribut
ed  

Numb
er of 
condo
ms 
distrib
uted  

5.1
3.6 

0,5 40 000 
condo
ms 
distribu
ted by 
June 
2023 

Hando
ver 
register  

N/A   N/A N/A Distrib
ute 
10000 
condo
ms 

Distribut
e 10000 
condom
s 

Distrib
ute 
10000 
condo
ms 

Distrib
ute 
10000 
condo
ms 

All 
War
ds 

Commu
nicable 
Deseas
es 

 

Litigatio
ns 

 
Central
isation 
of 
Legal 
matter
s 

To 
ensure 
proper 
manag
ement 
of  
munici
pal 
legal 
matter
s by 
June 
2027  

5.14 By 
imple
mentin
g 
council 
adopte
d legal 
risk 
manag
ement  
and 
litigatio
n 
policy 
by 

Cases 
on 
court 
roll 

Progres
s 
reports 
on 
cases 
attende
d and 
submitt
ed to 
the 
Good 
Govern
ance 
Standin
g 

Numb
er of 
progre
ss 
reports 
on 
cases 
attend
ed and 
submit
ted to 
the 
GG 
Standi
ng 

5.1
4.1 

0,5 4 
Progre
ss 
reports 
on 
cases 
attend
ed 
submitt
ed to 
the GG 
Standi
ng 
Commi
ttee by 

Progre
ss 
report 
on 
litigatio
n 
perfor
mance 
and 
minute
s of 
Standin
g 
Commi
ttee 

6 300 
000.00 

  Ye
s 

N/A 1 
progre
ss 
report 
on 
litigatio
n 
perfor
mance 
submit
ted t to 
the 
GG 
Standi
ng 

1 
progress 
report 
on 
litigation 
perform
ance 
submitte
d to the 
GG 
Standing 
Committ
ee 

1 
progre
ss 
report  
on 
litigatio
n 
perfor
meanc
e 
submit
ted to 
the 
GG 
Standi
ng 

1 
Progre
ss 
report 
on 
litigatio
n 
perfor
mance 
submit
ted to 
the 
GG 
Standi
ng 

ML
M 

Legal 
Service
s 

Manag
er: 
Legal 
Service
s 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2023 

Commit
tee 

Comm
ittee 

June 
2023 

Comm
ittee 

Commi
ttee 

Comm
ittee 

By 
imple
mentin
g 
council 
adopte
d legal 
risk 
manag
ement  
and 
litigatio
n 
policy 
by 
June 
2023 

2 
Works
hops 

worksh
ops on 
policies 

Numb
er of 
works
hops 
condu
cted 
on 
policie
s  

5.1
4.2 

0,5 2 
worksh
ops 
conduc
ted on  
policie
s by 
June 
2023 

Attend
ance 
Registe
r and 
Presen
tation 

N/A   N/A N/A N/A 1 
worksho
p 
conduce
d  
(Municip
al 
Policies) 

N/A 1 
works
hop 
condu
ced  
(Munic
ipal 
policie
s) 

ML
M 

Legal 
Service
s 

Manag
er: 
Legal 
Service
s 

Public 
Participa
tion 

Improv
e 
perfor
mance 
of 
public 
particip
ation 
structu
res 

To 
strengt
hen 
and 
enhan
ce 
public 
partici
pation 
Mecha
nism 
by 
June 
2027  

5.15 By 
creatin
g 
engag
ement 
platfor
ms for 
comm
unities 
comm
unity 
structu
re by 
June 
2023 

Comm
unity 
educati
onin 
conduc
ted in 
ten 
wards, 
adopte
d 
schedu
le of 
ward 
commit
tee 
structu
res 
and 
moitori
ng 
report 

Conduc
t 
commu
nity 
educati
on in 
ten 
wards, 
monitor 
ward 
committ
te 
structur
es 
function
ality in 
twelve 
wards. 

Numb
er of 
comm
unity 
educat
ion, 
ward 
commi
ttee 
sittings 
monito
red. 

5.1
5.1 

0,5 10 
comm
unity 
educati
on 
progra
ms 
conduc
ted 
and 12 
ward 
commit
tee 
siitings 
monito
red by 
June 
2023 

Conce
pt 
docum
ent, 
attenda
nce 
register 
and 
monitor
ing 
report.  

R358 
800 

  Inte
rnal  

N/A 3 
comm
unity 
educat
ion 
progra
ms 
and 3 
ward 
commi
ttee 
sittings 
monito
red 

3 
commun
ity 
educatio
n 
program
s and 3 
ward 
committ
ee 
sittings 
monitore
d 

3 
comm
unity 
educat
ion 
progra
ms 3 
ward 
commi
ttee 
sittings 
monito
red 

1 
comm
unity 
educat
ion 
progra
mand  
3 ward 
commi
ttee 
sittings
s 
monito
red 

WM
M 
LM 

Public 
Particip
ation  

Manag
er CS & 
PP 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
suppor
ting 
CDW's 
progra
mes 
and 
initiativ
es by 
June 
2023 

1 CDW 
Aware
ness 
Camap
ign 
and 
two 
round 
table 
meetin
gs 

CDW 
Awaren
ess 
Campai
gns, 
ward 
war 
room 
monitor
ing and 
two 
round 
table 
meetin
gs held 

Numb
er of 
CDW 
Aware
ness 
campa
ign 
condu
cted, 
numbe
r of 
round 
table 
meetin
gs 
held 
and 
ward 
war 
room 
monito
red 

5.1
5.2 

0,5 1 CDW 
Aware
ness  
Campa
ign, 2 
round 
table  
meetin
gs and 
8 ward 
war 
room 
monito
red by 
June 
2023 

Conce
pt 
docum
ent, 
attenda
nce 
register 
and 
ward 
war 
rroms 
monitor
ing 
report 

R147 
600 

  Inte
rnal  

N/A 2 
Ward 
war 
room 
meetin
gs 
monito
red. 

1 Round 
table 
Meeting 
and  2 
ward 
warroom 
meting 
monitore
d  

1 
CDW 
Aware
ness 
Camp
aign 
and 2 
Ward 
warroo
m 
meetin
gs 
monito
red  

1 
Round 
table 
Meetin
g and 
2 ward 
warroo
m 
meetin
gs  

WM
M 
LM 

Public 
Particip
ation  

Manag
er CS & 
PP 

By 
buildin
g 
capacit
y and 
suppor
t to 
public 
partici
pation 
by 
June 
2023 

310 
ward 
commit
tee 
memb
er, 20 
CDW's 
and 31 
ward 
war 
rooms 

Provisi
on of 
training 
and 
monitor
ing of 
public 
particip
ation 
structur
es 

Numb
er of 
trainin
g 
condu
cted 
and 
suppor
t 
provid
ed  

5.1
5.3 

0,5 Provid
ed 
trainin
g to 64 
ward 
commit
tee 
memb
ers 
and 
monito
red of 
public 
particip
ation 
structu
res by 
June 
2023 

Conce
pt 
docum
ents, 
attenda
nce 
register
s,  

347 
700 

  Inte
rnal  

N/A N/A Support 
of ward 
committ
ee 
structure
s 

Trainin
g of 64 
Ward 
commi
ttee 
memb
ers 

 
Adopti
on of 
sched
ule of 
ward 
commi
ttee 
meetin
g 

WM
M 
LM 

Public 
Particip
ation 
and HR 

Manag
er CS & 
PP 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Compli
ance 
with 
Sectio
n 73 
MSA 

To 
ensure 
coordi
nated 
public 
partdic
ipation 
in all 
munici
pal 
progra
ms by 
June 
2027 

By 
facilitat
ing 
consult
ative 
sessio
n with 
comm
unities 
to 
ensure 
public 
involve
ment 
in all 
munici
pal 
progra
ms by 
June 
2023 

1 
Mayor
al 
Imbizo, 
I IDP & 
Budget 
roadsh
ow and 
1 
Annual 
Report 
Consul
tation 
held 

To 
faciliate 
consult
atitve 
session
s with 
commu
nities  

Numb
er of 
consul
tative 
sessio
ns with 
comm
unities 

5.1
5.4 

0,5 To 
faciliat
e 03 
consult
atitve 
sessio
ns with 
comm
unities 
by 
June 
2023 

Conce
pt 
docum
ent, 
public 
comme
nts, 
attenda
nce 
register
s. 

R230 
600 

  Inte
rnal  

N/A N/A 1 
Mayoral 
Imbizo 
program 

1 
Annual 
Report 
Public 
meetin
gs 

1 IDP 
& 
Budge
t 
Roads
hows, 
Annual 
Report 
Consul
tation 

WM
M 
LM 

Public 
Particip
ation 

Manag
er CS & 
PP 

Council  Compli
ance 
with 
Sec 
18(1) 
and (2) 
of 
Munuci
pal 
Structu
res Act 

To 
ensure 
proper 
sitting 
of 
Counci
l and 
Counci
l 
Comm
ittees 
by 
June 
2027 

5.16 By 
adhear
ing to 
the 
council 
adopte
d 
sched
ule of 
council 
meetin
gs by 
June 
2023 

Adopte
d 
schedu
le of 
council 
meetin
gs and 
its 
commit
tees 
for 
2021/2
022 

Adoptio
n of 
Council 
meetin
g 
schedul
e and 
its 
committ
ee 
meetin
gs, 
conven
e 
Council 
meetin
gs and 
council 
committ
ees  

Numb
er of 
council 
meetin
gs and 
numbe
r of 
council 
commi
tees 
conve
ned  

5.1
6.1 

0,5 Adopti
on of 
Counci
l 
meetin
g 
schedu
le and 
its 
commit
tee 
meetin
gs,  4 
Counci
l 
meetin
gs 
conven
ed and 
36 
council 

Adopte
d 
schedu
le of 
council 
meetin
gs and 
its 
commit
tees for 
2023/2
024 
FY, 
Adverts 
for 
council 
meetin
gs and 
register
s for 
council 

R2 908 
600,00 

  Inte
rnal  

N/A 1 
Counci
l 
meetin
g and 
9 
council 
commi
ttees  

1 
Council 
meeting 
and 9 
council 
committ
ees  

1 
Counci
l 
meetin
g and 
9 
council 
commi
ttees  

Adopti
on of 
sched
ule of 
sittings 
for 
financi
al year 
2023/2
024 
Counci
l 
meetin
g and 
9 
council 
commi
ttees  

WM
M 
LM 

Council 
Support 

Manag
er CS & 
PP 
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KPA N0 5: Good Governance & Public Participation 

Outcome 9 Objective 

Sub-
Result  
Area 

Issue Strate
gic  
Object
ive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  
Inform
ation 

Project 
to be 
Implem
ented 

Outpu
t - KPI 

KPI 
No. 

KP
I 
We
igh
t 

Annua
l 
Target 

Means 
of 
Verific
ation 

Budget Adju
sted 
Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio
n 

Respo
nsible 
Manag
er 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

commit
tees by 
June 
2023 

and its 
commit
tee 
meetin
gs 

Bylaws  Compli
ance 
with 
laws 
and 
regulati
ons 

To 
ensure 
proper 
regulat
ion of 
the 
munici
pal 
power
s and 
functio
ns by 
June 
2027 

5.17 By 
facilitat
ing 
review
al 
and/or 
develo
ped 
Munici
pal By 
Laws 
by 
June 
2023 

42  
review
ed and  
gazett
ed by 
laws 

Reviewi
ng of 
By-laws 
and 
adoptio
n by 
Council 

Numb
er of 
Gazze
ted By 
Laws 
Revei
wed 
and 
adopte
d by 
Counci
l  

5.1
7.1 

0,5 10 
Gazzet
ed 
Munici
pal By 
Laws 
review
ed and 
adopte
d by 
Counci
l by 
June 
2023 

Copies 
of the 
10 
reveiw
ed 
Munici
pal By 
laws   

216 
000.00 

136 
000.
00 

Ye
s 

N/A N/A N/A N/A 10 
Revei
wed  
By 
Laws 
submit
ted to 
Counci
l. 

ML
M 

Legal 
Service
s 

Manag
er: 
Legal 
Service
s 

 

 

 

 

 

 

 

 

 


