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PART 1 - IN-YEAR REPORT

1. Executive Summary

The Budget and Treasury Office has a responsibility of reporting on the performance of the municipality
against its approved budget. This must also consider the service delivery performance of the

municipality, indicating remedial actions where variances have been identified.

Section 52(d) of the Municipal Finance Management Act No 56 of 2003 requires that a quarterly repott
must be prepared and tabled to council within 30 days of the end of the quarter. The information as
contained in this report responds specifically to that, but also provides the council with enough

information to play the oversight role, whilst providing the required direction where it is needed.

The municipality is currently experiencing huge pressure due to the demands from communities for
construction of access roads, maintenance of existing roads, water provision and decent housing.
Although significant strides have been made in ensuring that the backlogs are addressed, there is still
significant ground to cover and this requires significant financial resources from the municipality. This,
places a lot of pressure on the resources for all service delivery and as such, a delicate balancing act must

be cartied out to ensure that all service delivery requirements are met.

All departments have prepared their quarterly performance reports relating to service delivery and other
items. This has then been submitted to the Internal Audit Unit for verification and assessment of attached
portfolio of evidence. This gives the information reported more credibility, and where inadequate

evidence is provided, it is corrected.

A detailed report has been prepared and reviewed, with portfolio of evidence on the achieved targets, and
for those that have not been achieved, remedial actions have been put in place. This of course is
accompanicd by an indication of the inevitable adjustments that need to be made to the budget and the
SDBIP.

The distribution of electricity has seen some improvement in terms of revenue that is being generated
over the past two years, with the hope that the efforts to maximise on the service will continue to bear
fruits into the future. This is due to some initiatives that have been taken by the Engineering Services

working together with the Budget and Treasury Office.
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1.1

The Political Oversight

The municipality’s Executive Committee is composed of the honourable councillors indicated below with

their respective responsibilities within the municipality as follows: -

1.2

Clir T.D Mafumbatha Mayor — (Chairperson)

Cllr L. Makholosa Development Planning Portfolio Head

Cllr. Y. Govana (GGood Governance and Public Participation Portfolio Head

Cllr. N. Dlamini Engineering Services Portfolio Head

ClIr N. Madikizela Budget and Treasury Portfolio Head

Clir L.G Mcambalala Corporate Services Portfolio Head

Clir N.M Njomi Community Services Portfolio Head

Cllr. N.E Cengimbo Committee member(Acting Budget and Treasury Portfolio Head)
Cllr. P.B Majavu Committee member

Clr. S. Madikizela Committee member

Budget and Treasury Political Oversight Structure

The municipality’ Budget and Treasury is tasked with the municipality’s financial management

responsibilities with its own political oversight structure constituted as follows:

¢ ClIr N. Madikizela Chairperson

s C(llr A. Diya Committee Whip

o  Cflr. N Cengimbo Committee Member — Asset Management (Acting Chairperson)
¢ Clir. X. Bhabhazela Committee Member — Supply Chain Management

¢ Cllr S. Nomvalo Committee Member - Reporting

¢« ClrS, Jayiya Committee Member - Budgeting

s Clir L. Silangwe Commiittee Member - Expenditure Management

s (Cllr. P, Siramza Committee Member - Revemie Management

2. Administration

The municipality has been implementing mSCOA with its annual updates like all municipalities in the
country as a business reform since its introduction from 1 July 2017. This was introduced to address
among other things ensuring standardisation of treatment of tramsactions and reporting across all
municipalities, to encourage proper planning and put controls in terms of revenue and expenditure
management. Introduction of new and improved versions of the mSCOA chart has proven to present
problems that sometimes make it impossible to operate normally requiring some extra effort to be put into
the operations of the municipality to fulfil its service delivery mandate.
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3. Staff turnover

During the month of July 2022, the Budget and Treasury Office received two resignations from critical

positions within the department as follows:
* Accountant: Reporting — last day being 31 July 2022
e Manager: Assets and Stores Management — last day being 31 August 2022

Both these are very critical positions in the processes of preparation and submission of annual financial

statements as well as the audit process and this could not have come at a worse time than this.

Requests to have these positions filled were submitted to Corporate Services and have since been
advertised and closed. During the month a recruitment panel was appointed by the municipal manager
after confirmation of the master list. It is anticipated that recruitment processes will be concluded by the

end of January 2023 with successful candidates assuming duties by February or March 2023,

4, Implementation of mSCOA

The municipality, like any other municipality in the country has been implementing mSCOA from 1 July
2017 as required. Following are some of the challenges that the implementation has posed to the

municipality over the years:
a) Challenges Identified
i.  Version Changes

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct chart

related errors. Towards this end, Version 6.7 is released with MEMA circular 122.

Version 6.7 of the chart will be effective from 2023/24 and must be used to compile the 2023/24 MTREF

and will be available from 20 December.

Since the introduction of mSCOA, National Treasury has introduced a number of chart versions with the

latest version referred to above expected to be used for the draft and final budgets for 2024.

The version introduces a number of improvements from the previous versions which are expected to pose
new challenges to the way the municipality does business and records transactions. We, however continue

to examine the new chatt to understand the full extent of the changes and their anticipated impact thereof.

History has taught us that there does not seem to be any agreed upon plan on the side of the system

vendors and Treasury themselves to ensure that the information gets transferred in a uniform manner as
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we find that some municipalities do not face the same challenges as others while others only realise when

issues are being raised that they have similar challenges.
ii.  IDP Budgeting

mSCOA requires that the IDP non-financial information be Hnked to the budget not only at the IDP and
SDBIP level but also at the financial system level. As a way to force this, mSCOA has since required that
all expenditures be linked to a strategic objective, project and specific ward in the municipal area

including expenditure on personnel expenses.
iii.  Production of in-year reports

All approved system vendors were required to have a functionality to produce all statutory reports to
avoid municipalities having to prepare these manually., Munsoft was approved as one of the service
providers on the strength that they indicated they use Caseware to produce these reports which the
municipality also has access to. The utilisation of these two systems does however require some work and
setting up to ensure they fully integrate, which was successfully addressed. Parts of this report have been
prepared using the system even though there are parts that require manual population which is how the

reporting templates are setup.
iv.  Budget and reporting module functionality

The budget module of the system that the municipality uses has in the past been discovered to only work
well with income and expenditure, other modules like balance sheet and cashflow budgeting still continue
to produce aligning reports even though some principles may not fully align with GRAP. This challenge
seems however, to have been addressed and we continue to analyse the reasonability of the principles

these modules are using to check consistency with the financial management and reporting standards,

Even though attempts are being made to ensure that all system vendors get their systems working as
required when it comes to the balance sheet and cashflow budget, there is however consensus that the
principles and information required to produce these are currently subject to discussions and revisions are
required.

There are a number of trainings setup by both Treasury and system vendors on the balance sheet and

cashflow budgeting which we have attended and will continue to attend as the municipality to ensure full

compliance during the upcoming budgets and all other subsequent reporting requirements.
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5. 2021/22 Audit Action Plan Formulation

The municipality prepared and submitted Annual Financial Statements for the year ended 30 June 2022 to
the Auditor General of South Africa on 31 August 2022 as required.

Due to the delays faced with the AG on the PEFMA audits they could not conduct planning as per their
usual schedule. This meant that they will have to conduct their planning and execution at the same time
whilst targeting the same due date of 30 November 2022, This requires a lot more effort in assisting the
process than is normally required, they are very strict on timeframes and have no tolerance for any type of

delays.

The following milestones have been covered:
¢ Presentation of the engagement letter and signing by the MM
s Presentation of the audit strategy and planning repont
s Presentation of the draft and Final Management Report

s Issuing and signing of the audit report confirming the municipality has maintained its clean audit

opinion.

By the end of November 2022, 30 RFIs and 5 Communications of Audit Findings had been issued and

responded to.

A aundit action plan framework has been developed and distributed to all members of the municipality’s
management team for inputs on the corrective measures relating to cach item as raised on the

management report.

6. Implementation of the Municipal Cost containment regulations

During the month of June 2019, the minister of finance approved Municipal Containment regulations
effective from 1 July 2019. The regulations required municipalities to develop, adopt and implement
policies as part of its budget re  lated policies to support cost containment measures, These regulations
were unfortunately approved after the municipal budget processes had been concluded which made it
difficult for municipalities to develop these policies at such a short space of time. The council of Winnie
Madikizela-Mandela Local Municipality developed and adopted a policy on cost containment that is now

being implemented.
The municipality has since implemented the following measures in line with cost containment:

» No catering for all meetings taking less than 5 hours
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s No catering for all meetings held by only staff members regardless of the duration of the meeting
s All accommodation arrangements set within the limits as communicated
s All sporting activities have been discontinued.

The implementation of these regulations has seen a reduction in the amounts spent on traveling and
accommodation and catering expenses which we believe will assist the municipality to redirect these
funds to other service delivery initiatives in the years to come including the first months of this current

year.

The table below compares spending at the same time last year and the current year which shows an

increase. This however, may not provide the information expected because of the following reasons:
¢ It compares two periods where hoth had cost containment

s It compares petiods where there were some Covid-19 restrictions and a period where there were

no restrictions

s It compares a period where there was a change in leadership requiring a lot of workshops and

traveling
MID YEAR COMPARISON

ITEM DESCRIPTION 2022 2023 | SAVING
Travel and accommodation 2,046,761.24 5,110,180.33 -3,063,419.09
Catering 1,5938,943.30 2,276,821.43 -677,878.13
Sponsorship (Sport development) 0.00
Sport Activities (SAIMSA) 0.00
Consulting fees 6,176,188.36 7,047,084.54 -870,896.18
Total 9,821,852.90 14,434,086.30 -4,612,193.40

a. Supply and Delivery of Municipal Vehicles

As part of the cost contaimment regulations municipalities were directed to utilise the transversal contracts
entered into and negotiated by National Treasury to procure municipal vehicles. According to the
regulations, municipalities are only allowed to procure vehicles using any other means only if they can
demonstrate that they will get the vehicles cheaper when using their own procurement processes. The
municipality applied to participate in the transversal contract (RT-57 2019) for procurement of municipal

vehicles with National Treasury and approval was granted.
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The municipality gathered information on how the procurement must then take place through the Special
Conditions of Contract. This' meant that all advertisements for this procurement will now be cancelled and
completely discontinued. The procurement process through the transversal contract requires the

following:

¢ The municipality to identify the need

¢ Development specification

¢ Check the specification against published suppliers and specification by Treasury

» Identify the supplier that is rated higher by treasury on the list of suppliers

o Send the order to the highest ranked supplier first

s Allow three working days for the supplier to respond

s Move only to the second ranked supplier with the permission of the highest ranked supplier.
The municipality successfully procured a refuse skip bean truck during the 2021 financial year.

The municipality is also in the process of procuring vehicles for Political Office Bearers together with two
bakkies that were expected to have been delivered by the end of May 2022 but due to unavailability of
stock, especially of the 4X4 vehicles it was not possible for the municipality to get these vehicles before
the end of May 2022 which was also made worse by the recent floods that affected one of the major
depots in the country that is situated in KwaZuolu Natal. We received communication from Toyota South
Africa in September 2022 indicating that we must expect delivery in October and another in November
2022 since the resumption of operations on the affected depot. On the 26™ of October which was
confirmed for one of the vehicles we made a follow-up and were provided with revised expected delivery
dates being the 18" of November 2022. Two Vehicles were confirmed to have been delivered to a
dealership in Kokstad on the 18" of November as promised and were registered in the name of the

municipality on the 30" of November 2022 with full delivery being on the 3" of December 2022

The is also a bakkie for electricity department that is being procured utilising the process which we hope
will be delivered before the end of February 2022.
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b. Provision of vehicle fleet management services for the period 1 April

2021 to 31 March 2026

As part of both cost containment and operational needs of the municipality, the municipality has been
approved to be a participant of RT-46 2020 arranged by National Treasury. The contract covers a range of

services including the following:
a) Fleet data integration
b} Fuel, oil and Toll services
¢) Managed Maintenance, Repairs and Accident Reports
d) Vehicle Tracking and Monitoring
e} Driver, Vehicle Condition and Fine Management

We were hoping the approval in this contact will greatly assist the municipality in addressing the delays
in procurement processes in cases where vehicles are required to be available for use in the short space of
time, There are challenges which cause delays in the maintenance processes that we believe will need to
be addressed with both National Treasury and Wesbank fleet services as the appointed service provider.
Meetings are held quarterly with the appointed service provider to raise challenges faced. Some of the

challenges are as follows:
¢ Shoddy work performed by some appointed mechanics

¢ Delays in assessments conducted by the service provider before approval of the repair work

required
¢ Mechanics taking longer than expected to complete approved maintenance work
e Locations of service providers not confirmed before work is allocated

As part of the meetings with the service provider appointed by National Treasury we have been able to

get clarity on some of the issues with their proposed solutions:

« Allocation of work is done according to the contract terms requiring that emerging mechanics and

workshops be prioritised

s Mechanics and workshops used are registered in the database of approved workshops with a

rotation system required

* More assessors have been recruited to address delays indicated
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¢ The location of the municipality and lack of approved workshops in the area make it difficult to

allocate work outside the province

¢ The municipality to provide a list of workshops that have been used over the years who are quick

to respond to our maintenance requirements

We continue to monitos the performance of the contract after these and provide more guidance on ways to

mmprove our maintenance work.

8fPage



s8ed|e

PIAIIYIE 10U §125.18) — UONBIAID JofBJA

%99-0

PIAINYIE 10U §193.1€) — UOIJBIAIP JOUTIA]

%S6°L9

paAanyoe s}a51e) — sue[d UI UONEIAIP ON

%001-96

198.1%} Y] 9A0(E SUIWI0JIIJ

%+101

%6L o 19T | 0T €07
| FIONVINHOIH3d TTVHINO
%L8 S €€ _ 8¢ 8¢
‘ J01440 SHIDVYNYIN TVJIDINNNW
%16 € | ze | s€ g€ |
m | 301440 AMNSYIYL ¥ 139an9
%6L 9 €C | 62 62
| SADINGES FLVHOdHOD
%LL L | vT _ € €
| ] DONINNY1d LNFNJOT13IAIA
%0L €T | 1€ R4 144
m S30IAYIS ALINNWINOD
: _
769 8 8l _ % % SIDIAYIS ONIYIINIONT
3d02 dNO07102 JOVINIO¥3d d3A3IHOY | A3an3IHOVY ﬁ a3ltdod3d S139¥V1 40
JONVINYOS¥I INIW3AIIHOY | LON SLIADYVL | S13ouVL | S139¥VL | ¥IFWNAN TV.LOL SINIWLINVIIQ

:Ie0K [EIOURUY 3Y] JO PUD SY JE PRAIYOE PUE PIIOJIUOW 218 AJ([] InSud 0] popud powad oy 10§ souewiIojred

s Arediorunur ay; sMoys 9[qe) 9y [, ‘SISeq A[1o1enb g uo 9AsIyoe 0] SUDIOM U9aq 9ARY sjusuwiredop oy1 1ey) s1eSiel oyl yim JIgds 9yl Jo Areununs

© S9AIS MOTaq 91qe} Y ‘Trounod [edmorunw oY) Aq 108png Tenuue oy} Jo uondope oy 19ye sAep ¢ UMM IoAewn 9y} Aq pasoidde sem gorgMm

(d1gas) uerd uoneiuswardwy 198png pue AILAI[R(] 901AI2S 97} JO WLIOJ 9U} UL 9UOP ST SIYJ, "A[[entuue pamaIadl pue pado[oasp aIe 1ea4 [eIouBUl}

ouo Jo pouad e 3seo] je 03 Sunyye; sjeSie) pue sueld [euoneIodo WIS-1IOYS YOIYM WOILJ SIBAA ALJ 1XaU 9y} 10 sa15ejens padoraasp Ajjedrorunui oy T,

$9AR[qQ J1393eNS °L




sfed]| o1

“WOLBTYIS S} APSUIal 03 SUOTIOR [eIpawral pasodord pue suosesI ot Yum AJojeredas pajuaserd aq ([ podal pafrelop
W "OuI] SWIES 977 18 FBaA sn01a9d 911 Up 93| parjoo] 1mold ST JeyMm WO JUSWAACIAUIL UR ST 3T $3014108 FuNIIUISUD JO WLIOJ ST} U Jueumredap

KIDAT[SP 90TAISS IO O] UOUBUISEUI JO 403a1s Aue Aq sprepue)s eourzuniopred sjqeidaoorun Jo m10rd Jesiq e syured 2A0qe [qE} 943 YSNOY) UIAY




8. In-year budget statement tables

a) Budget Statement Summary

EC443 Winnie Madikizela Mandela - Table C1 Monthly Budget Statement Summary - Q2 Second Quarter

2021)22 Budget Year 2022/23
Description Audited Original Adjusted Monthly YearTh YearTD YTD YTh Full Year
Outcome Budget Budget actual actual budget variance  variance | Forecast
R thousands %
Financial Performance
Property rates 21,163 21,468 21,468 584 17,424 10,734 6,680 62% 21,468
Bervice charges 42,139 35,680 36,680 3,037 19,469 18,340 1,129 6% 38,680
Iny estment rev enue 10,784 9,760 9,760 1,561 8,435 4,880 3,554 73% 9,760
Transfers and subsidies 295,672 338,352 351,142 4,380 140,081 175,571 | (35,490) -20% 351,142
Othar own revenue 19,284 14,189 14,189 1.579 8,704 7,004 1,609 23% 14,189
Total Revenue (excluding capital transfers 389,042 420,449 433,239 11,140 194,112 216,619 | (22,507 “10% 433,239
and contributions)
Employ ee costs 107,429 124,759 124,799 8,800 53,366 62,400 {9,034) -14% 124,799
Remuneration of Councillors 24,782 27,047 27,047 2,423 12,915 13,524 (608) -4% 27,047
Depreciation & asset impairment 52,653 49,735 49,735 3,413 20,727 24,868 {4,140) -17% 49,735
Finance charges . - 100 100 - - 50 (50} -100% 100
Inventory consumed and bulk purchases 45,6684 47,632 47,632 3,700 21,609 23,818 {2,207) -8% 47,632
Transfers and subsidies 1,251 3,200 3,200 260 556 1,600 {1,044) -65% 3,200
Olher ex parditire 176,312 178,804 189,107 16,864 70,806 94,553 | (23,747) -25% 189,107
Total Expendlture 497,811 431,318 441,621 35,469 179,980 220,810 | ({40,830) -18% 441,621
Surptusi{Deficit) {18,769) {10,870} (8,382) {24,328) 14,133 (4,191} 18,324 -437% {8,382}
Transfers and subsidies - capital {menelary 80,162 82,2088 82,288 604 12,006 41,144 HNE -71% $2,288
allocatians) (Nationat / Provincial and District) it
Transfers and subsidies - capital (monetary
allocations} (National / Provincial Departmental
Agencies, Households, Mon-profit Institutions,
Private Enterprises, Public Corporatons, Higher
Educationai Institutions) & Transfers and
subsidies - capital {inkind - all) 79 — - - - - - -
Surplus/{Deficit) after capital transters & 61,472 71,418 73,906 {23,724) 26,139 36,953 | (10,814} =29% 73,906
contributions
Share of surplus/ (deficit) of associate - - - - - - o -
Surplus/ (Deficit) for the year 61,472 71,418 73,906 {23,724) 26,138 36,953 {10,814) -29% 73,906
Capital expenditure & funds sourges
Capital expenditure 165,301 108,048 115,718 6,346 25,339 57,859 { (32,520) -56% 115,718
Capital ransfers recognised 64,059 69,945 70,126 1,751 12,361 35,083 | (22,702) -656% 70,126
Borrowing - - - - - - - -
Internally generated funds 101,241 38,103 45,591 4,596 12,978 22,7486 {9,818} -43% 45 591
Tota! sources of capital funds 165,301 108,048 115,718 6,346 25,339 57,859 | (32,520} -56% 115,718
Financial position
Total current assets 381,881 438,634 439,622 521,760 439,622
Tatal non current assets 806,463 747,697 805,368 811,048 805,366
Total current liabiliies 75,515 64,901 71,070 88,211 71,070
Total non current liakiliies 22,484 5,246 5,246 22,484 5,246
Community wealth/Equity 1,090,344 4,166,184 1,168,672 1,222,114 1,168,672
Cash flows
Net cash from (used) operating 178,780 178,444 184,042 77,148 152,744 92,021 | {60.723) -66% 184,042
Net cash from {used) investing {159,813) (129,968) (134,579) {8,988) (34,042) (67,269} (32,348) 48% (129,968)
Net cash from (used) financing - - - - - - — -
Gashlcash equivalents at the month/year end 277,109 345,302 386,290 - 394,910 361,558 | (33,351) -9% 390,901
Debtors & creditors analysis 0-30 Days | 31-60 Days | 6190 Days |91-120 Days | 121-150 Dys § 151180 Dys 18:: 335- Over 1Yr Total
Debtors Age Apalysis
Tatal By Income Source 5117 3,186 2,662 4,308 2,742 11,007 7,836 48,702 85,540
Creditors Age Analysis
Tetal Greditors 236 - - - - - - - 236
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The table above shows a summary of the municipality’s financial performance for the period ended 31
December 2022, The first part of the table shows financial performance which gives information about
whether the municipality made a loss or a surplus during the reporting period followed by a summary of
the municipality’s performance on its capital budget. This is then followed by the municipality’s financial

position, a summary of the cashflow recalculation and then debtors as well as creditors age analysis.
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b) Financial Performance by functional classification

EC443 Winnie Madikizela Mandela - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - @2 Second Quarter

2024122 Budget Year 2022/23
Description Ref] Audited Qriginal Adjusted Monthly YeasTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 339,259 362,794 375,584 6,802 165,521 187,792 § {22.2M)] -12% 375,584
Executive and council - - - - - - - -
Finance and administratien 339,259 362,794 375,584 6,802 165,521 187,792 1 (22,271} 12% 375,584
Infernal audit - - - - - - - -
Community and public safefy 3,960 4,966 4,966 282 3,288 2,483 805§ 32% 4,966
Communily and social services 193 623 623 19 314 Kih| 2 1% 623
Sport and recreation - - - - - - - -
Public safety 3,768 4,344 4,344 263 2,975 2,172 §03 7% 4,344
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 51,861 78,100 78,100 925 12,357 39,050 | (26,693)) -68% 78,160
Planning and development 838 23,062 23,062 23 693 11,531 | (10,838)| -84% 23,062
Road transport 51,023 55,038 55,038 902 11,664 27,519 | {15855) -58% 55,038
Envirorsentai protaction - - - - - - - -
Trading services 74,203 56,876 56,876 3,735 24,952 28,438 {3.486)} -12% 56,876
Energy sources 66,431 47,325 47,325 2,663 18,079 23,663 {4,504} -19% 47,325
Water management - - - - - - - -
Waste waler management - - - - - - - -
Wasle management 7,772 9,550 9,550 1,071 5,873 4,775 1008 23% 9,550
Oflver 4 - - - - - - - -
Tetal Revenue - Functional 2 469,283 502,737 515,527 11,744 206,119 257,763 | (51,645)] -20% 515,527
Expanditure - Functional
Govarnance and administration 150,782 201,620 201,620 13,715 81,929 100,810 | (18,881); -19% 201,620
Executive and council 54,350 64,004 64,094 5,444 29,031 32,047 (3,018)] -9% 64,094
Finance and administration 92,856 132,844 132,844 7.690 51,116 66,422 ¢ (15,306)] -23% 132,844
Internal audil 3,577 4,662 4,682 581 1,781 2,341 (560)} -24% 4,682
Community and public safety 26,754 32,667 32,667 2176 11,448 16,334 {4,888} -30% 32,667
Communily and social services 9,955 12,936 12,936 484 3,684 6,468 {2,784} -43% 12,936
Sporl and recreation 2,363 2,729 2,723 197 850 1,364 (714)f  -52% 2,729
Public safety 13,617 15,856 15,956 1,421 6,703 7.978 (1,275)] -16% 15,956
Housing 818 1,046 1,048 74 408 523 (115)] -22% 1,046
Health - - - - - - - -
Economic and environmental services 115,864 102,588 115,378 12,618 47,910 57,689 (9,779} -17% 115,378
Planning and dev elopment 24,701 37,697 37,697 1,529 9,781 18,849 (9,068); -18% 37,697
Road fransport 89,005 62,240 75,030 10,907 37,183 37,515 @3y 1% 75,030
Environmental protection 2,159 2,651 2,651 182 945 1,326 (380)] -29% 2,651
Trading services 111,390 90,304 87,817 6,498 37,280 43,908 (6,629 -15% 87,817
Energy sources 96,817 53,408 60,921 4,677 27129 30,464 {3,331y -11% 60,821
Water management - - - - - - - -
Wasle water management - - - - - - - -
Waste management 14,673 26,896 76,898 1,820 10,150 13,448 (3,208)] -25% 26,896
Other 3,021 4,139 4,138 463 1,416 2,069 (653)] -32% 4,139
Total Expenditure - Functional 3 407,811 431,318 441,621 35,469 179,980 220,810 | (40,830)F -18% 441,621
Surplus! (Deficit) for the year 61,472 71418 73,906 (23,724) 26,139 36,953 | {10,814} -29% 73,906

The table above shows the municipality’s financial performance for the period ended 31 December 2022
in functional classification which was created by National treasury to assist in reporting financial

information per functional area. This information is consolidated at National treasury level to produce the

provincial and national financial reports.
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¢) Revenue by Source

EC443 Winnie Madikizela Mandela - Table C4 Monthl

Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second Quarter
2021/22 Budget Year 2022/23
R I e Rl N I e e R
R thousands %
Revenue By Source
Property rates 21,163 21,468 21,468 584 17,424 10,734 6,690 62% 21,468
Service charges - electricity revenue 37,937 30,845 30,845 2,661 17,215 15,423 1,792 12% 30,845
Service charges - water revenue - - = - - - = =
Service charges - sanitation revenue - - - - - - - -
Service charges - refuse revenue 4,202 5,834 5,834 375 2,254 2,917 (663) «23% 5,834
Rental of faciliies and equipment 7,511 3,893 3,893 543 2,236 1,947 289 15% 3,893
Interest earned - external investments 10,784 9,760 9,760 1,561 8,435 4,880 3,554 73% 9,760
Interest earned - outstanding debtors 4,691 5,378 5,378 566 3,041 2,689 352 13% 5,378
Dividends received - - - = - - =
Fines, penalties and forfeits 386 593 593 - 18 296 (279) -94% 593
Licences and permits 2,141 2,404 2,404 145 1,113 1,202 (89) 7% 2,404
Agency services 1,202 1,401 1,401 118 796 700 g5 14% 1,401
Transfers and subsidies 295,672 338,352 351,142 4,380 140,081 175,571 (35,490) -20% 351,142
Other revenue 891 520 520 208 1,500 260 1,240 477% 520
Gains 2,461 - - - - - - -
Total Revenue (excluding capital transfers and 389,042 420,449 433,239 11,140 194,112 216,619 (22,507) A10% 433,239
contributions)

The above table shows the municipality’s revenue per revenue source. This is in line with the services that

municipalities are providing. An analysis of each revenue source follows below:
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PROPERTY RATES: The municipality being a local municipality levies property rates on all
rateable properties within the Mbizana area in terms of the Municipal Property Rates Act No.6 of
2004. The categories of rate payers include government departments which own properties, like
Public Works which are levied once at the beginning of the financial year which lead to the
revenue generated for the month to be R14.7 million in the 1% month and a decrease to R584 as
expected for the following months to the end June 2023. The current revenue recognised on this
stream may seem to be above the monthly target but it is important to note that this is only due to
properties levied only at the beginning of the financial year for the whole year which are then paid

for during the year.

ELECTRICITY REVENUE: The municipality distributes electricity in the town area as per its
distribution licence. This is one of the major sources of revenue for the municipality as households
now depend on electricity for their day to day living. This is a trading service where the
municipality gives electricity equivalent to the amount provided by the consumer. Municipalities
are therefore expected to at least recover the cost of providing the service. The approval of tariffs
by NERSA is set up such that the municipality can make some form of surpluses from sale of

electricity so that it may be able to maintain the infrastructure used to render the service and defray

age




all other operating expenses related to the service provision. The municipality has generated over
R2.6 million for the month and a year to date actual of just over R17.2 million for the first six
months of the financial year. This is above the projection by about 12% (about R1.7 million) which
may add up to R3.6 million by the end of the year if attempts to better the situation yields positive
results. As previously reported, the municipality has installed an automated meter reading system
to assist in reducing losses and detect areas where there might me tempering with the municipal

infrastructure. There are however challenges that the municipality has faced with the system:
o Modems damaged by water
o Modems being stolen or damaged

The municipality’s electricity system is working on a solution to have lockable boxes where these

modems are instalied.

Solid Waste Removal: Collection and disposal of solid waste is one of the services that the
municipality provides to the town area and a few sites outside of town including the Wild Coast
Sun Casino. The municipality has implemented a new billing approach which ensures that ail
customers who individually generate waste are billed individually. The exercise was conducted by
the refuse section and the billing database has significantly increased and showed us that there are
customers we have been providing the service to at no cost at all. This has resulted in the revenue
billed for the month to be around R375 thousand which has continued to be less than the projection
by 23%. An investigation has indicated that the decrease is as a result of the correction of
categories from the verification conducted by the user department from the categorics previously

confirmed for billing purposes.

Interest on Investments: The municipality invests surplus cash and unspent grants to generate
interest that would be utilised to fund other municipal programmes, this interest includes interest on
the municipality’s positive balance in the municipality’s main account. The table above shows that
the municipality generated over R1.5 million worth of interest on investments with a year to date
actual that is above the projection by 73% which we hope will be maintained as the year progresses

to supplement the municipality’s funding capacity during the adjustment budget process.

Interest on outstanding debtors: The municipality charges interest on debtors owing for more
than 30 days at a rate of prime plus 2% as per the municipality’s credit control and debt collection
policy. This has yiclded interest of R566 thousand for the period ended 31 December 2022 which

has gone above the amount projected for the period by 13%. This requires intense debt collection
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mitiatives. A higher interest generation means the municipality’s debtors are more than what they

were projected to be.

¢ FKines: The municipality has a traffic department which enforces traffic laws and the municipality’s
by-laws. Anyone found to have contravened these laws is charged a fine accordingly. These fines
also 1include fines for electricity tempering, The municipality has not recoded any revenue
generated on fines during the month of December 2022. It is worth noting though that this does not
represent cash collected and measures should be put in place to ensure people pay their fines.
Experience has taught us that people generally do not settle traffic fines and, in most cases when
they do they do so at lower values than the initial revenue recognised. This is one of the areas
where we were forced to adjust down in the previous year to ensure that we end up with realistic

revenues.

¢ Rental of facilities: The municipality has properties that it rents out to other businesses and
individuals from which it generates revenue. These include properties like the Boxer complex,
Spar, Browns, Bargain and others. The revenue generated here also includes rental for billboards
and advertising around the town area. The municipality has generated about R543 thousand for the
month which has pushed the actual performance to a level above the projection by 15% which is a

result of other revised contracts that have been concluded.

¢ Licenses and permits: The municipality has a fully functional testing station which has been in
operation for the past three years. This has been one of the municipality’s promising revenue
stream since the completion of the testing station. The municipality only generated R145 thousand
worth of revenue for the period. The municipality has collected below the projected collection by

7% which we hope will be improved as the new year kicks in and further progresses.

» Transfers and subsidies: The municipality receives grants, both conditional and those without
conditions. The report shows that an amount of over R4.3 million has been transferred to revenue for
the period ended 31 December 2022 from the operating grants whose conditions have been met. This
however, excludes an amount of R106 million of the equitable share that was received during the
month, This has recorded a year to date performance of R140 million the first six months of the
financial year which will be corrected to R246 million once the equitable share reported is correctly
recorded. This happens when the municipality has spent the grants according to the requirements of the
funders or DORA. The biggest chunk of these transfers is the equitable share that was received during
the month of July and December 2022,
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d) Debt Collection

The table below shows a 107% overall mid-year collection rate for the period ended 31 December 2022.

However, we note a 83% collection on property rates which is an improvement from 79% last year, 83%

collection rate dn leasehold fees which is a regression from 86% last year, 143% on electricity which is an

improvement from 79% last year and 86% on refuse removal for the period which is also an improvement

from 80% last year. The table also shows that this is an improvement of 8% compared with the same

period last year.

WINNIE MADIKIZELA MANDELA LM : MONTHLY BILLING 8 RECEIPTS (including VAT)

YEAR ENDING: 30 June 2023

6593'

d

DECEMBER '2021

INCOME TYPE JULY AUGUST SEPTEMBER | 1st QUARTER OCTOBER NOVEMBER | DECEMBER | 2nd QUARTER TOTAL
RATES
billed 14,903,796 949,866 942,279 16,795,941 936,601 909,190 911,227 2,757,018 19,552,959
payment received 1,707,959 1,869,106 1,209,613 4,786,678 1,667,066 9,370,318 374,978 11,412,362 16,199,040
% of billing received 11% 197% 128% 28%) 178% 1031% 41% A14% 83%
ELECTRICITY
billed 2,524,531 2,657,915 3,522,753 5,182,446 2,454,814 2,652,689 2,604,130 5,107,503 10,289,949
payment received 3,629,058 1,469,515 2,638,870 5,098,573 7,363,234 2,221,948 1,529,542 9,585,182 14,683,755
% of billing received| 144% 55% 75% 98%, 300% 84% 59% 188% 143%
LEASEHOLD FEES
billed 331,596 342,039 336,678 673,635 336,678 336,678 538,816 673,356 1,346,991
payment received 264,563 285,972 270,854 550,534 264,984 307,843 332,688 572,826 1,123,361
% of billing received 80% 84% 80% 82% 79% 91% 62% 85% 83%
VAT
billed 484,888 505,807 635,955 990,695 475,120 504,658 527,694 979,777 1,970,472
payment received 590,594 269,882 508,655 860,476 1,186,268 419,079 298,788 1,605,347 2,465,823
% of billing received 122% 53% 80% 87%. 250% 83% 57% 164% 125%
INTEREST
billed 198,178 235,923 227,127 434,101 194,383 224,883 283,064 419,266 853,367
payment received 364,758 467,486 197,935 832,244 780,693 517,237 67,332 1,297,930 2,130,174
% of billing received 184% 198% 87% 192% 402% 230% 24% 310% 250%
REFUSE REMOVAL
billed 376,459 372,092 376,273 748,552 375,972 375,016 375,016 750,989 1,499,541
payment received 310,608 288,447 496,197 599,055 350,816 342,395 217,781 693,211 1,292,265
% of billing received 83% 78% 132% 80% 93% 91%) 58% 92% 86%
TOTAL INCOME
billed 18,819,449 5,063,643 6,041,065 23,883,092 4,773,567 5,003,114 5,239,948 10,687,909 35,513,279
payment received 6,867,539 4,650,408 5,322,125 11,517,947 | 11,613,060 [ 13,178,821 2,821,109 25,166,859 37,894,418
% of billing received 36%. 92% 88% 48% 243% 263%) 54% 235% 107%

e) Progress report on amnesty for consumer debtors

2%
6%

-31%
24%

-27%
-29%

-31%
9%

-17%
-3%

-35%
-30%

-16%
8%

2nd QUARTER | TOTAL
2,341,857 | 19,248,707
1,780,546 | 15,288,936
76% 79%
7,537,061 | 14,968,817
5,811,837 | 11,845,532
77% 79%
956,916 1,837,851
751,337 1,586,288
79% 86%
1,446,000 | 2,865,483
1,084,062 | 2,268,127
75% 79%
519,110 1,028,758
285,182 2,188,775
55% 213%
1,146,024 2,296,550
756,984 1,841,283
66% 80%
13,946,969 | 42,246,166
10,469,948 | 35,018,940
75% 83%

Winnie Madikizela-Mandela Local municipality in its Ordinary Council Meeting held on the 30th May

2022 took a resolution in line with its Credit Control and Debt collection policy to implement a debt

amnesty program. The municipality then made public the programme via local newspapers and social

media platforms.

It was recommended that for Business and Residential Consumer accounts that have balances that are

outstanding beyond 90 days as per debtors ageing analysis be discounted as follows —

Option 1
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e upon intentions of full settlement at once of the amount that is beyond 90 days overdue the
municipality must offer amnesty on the outstanding monies on 90 days plus:
o 50% amnesty on outstanding principal monies on Property Rates,

o 25% amnesty on outstanding principal monies on Refuse removal,

o]

5% amnesty on outstanding principal monies on electricity, and
o 100 % amnesty on interest outstanding of the consumer account.
Option 2
* upon intentions of settlement of the amount that is beyond 9¢ days overdue over a period of three
(3) months the municipality must offer amnesty on the outstanding monies on 90 days plus:
o 40% amnesty on outstanding principal monies on Property Rates,
o 15% amnesty on outstanding principal monies on Refuse removal,
o 0% amnesty on outstanding principal monies on electricity, and
o 100 % amnesty on interest outstanding of the consumer account.
The amnesty will only be applicable on the last month of the settlement of the debt provided that
the current monthly billing is also paid in full within the agreement period
Option 3
* upon intentions of settlement of the amount that is beyond 90 days overdue over a period of six
(6) months the municipality must offer amnesty on the outstanding monies on 90 days plus:
o 30% amnesty on outstanding principal monies on Property Rates,
o 5% amnesty on outstanding principal monies on Refuse removal,
o 0% amnesty on outstanding principal monies on electricity, and
o 100 % amnesty on interest outstanding of the consumer account.
The amnesty will only be applicable on the last month of the settlement of the debt provided that
the current monthly billing is also paid in full within the agreement period
Option 4
Government Consumer accounts that have settled their accounts in full with only interest balances that are
outstanding as per debtors ageing analysis be discounted as follows —
o 100 % amnesty on interest outstanding of the consumer account.

This amnesty be applied for a period of three months from which debt collection will commence.

Below is a summary of progress made on the program:
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BALANCE ACCOUNT
ACC NO. NAME ACCOUNT CATEGORY BEFORE PAYMENT | AMMNESTY SETTLEMENT OPTION CHOSED
SETTLED ON
AMNESTY
217|SILVER RUBY TRADING 1013 CC BUSSMESS 610 183.56 |- 451 960.30 |- 158 223.46 Sep-22i0ption 01 - 30% Rates + 100% Interest
457|MADIKIZELA EUNICE MAKAZIWE RESIDENT 128259.37 |- 6693432 [- 61 325.11 Aug-22|Option 01 - 30% Rates + 100% interest
145G{NTUS! NONTSASA MONICAN M RESIDENT 91072.85 |- 62087.31 |- 2898554 Aug-22|Option 01 - 30% Rates + 100% Interest
1549{MDA CALEDON SIZAKELE BUSINESS 34418.88 |- 23482.00 |- 10946.27 Aug-22|0ptian 01 - 30% Rates + 100% Interest
1570SILVER RUBY TRADING 1013 CC BUSINESS 154 152.42 |- 120320.85 |- 33 831.57 Sep-22|0ption 01 - 30% Rates + 100% Interest
1829 MAKAULA MANDISA RESIDENT 30635.04 |- 22106.66 |- 852833 Sep-22{0ption 01 - 30% Rates + 100% Interest
1877|ZATELELA NOZION ANNA RESIDENT 452690 - 4000.48 |- 526.42 Sep-22{0ption 01 - 30% Rates -+ 100% Interest
1930|MBIZANA MUNICIPALITY/ MPINDA M |RESIDENT 36 481.57 [- 25930.00 |- 10551.84 Sep-22{0ption 01 - 30% Rates + 100% Interest
1934{MBIZANA MUNICIPALITY/ MPINDA N |RESIDENT 25532.03 |- 16993.50 |- 853870 Sep-22|Option 01 - 30% Rates + 100% Interest
033 |[FAMILY FUNERAL BROKERS BUSINESS 38016.18 ;- 23923.24 |- 14092.94 1ui-22(Option 01 - 30% Rates + 100% Interest
1153278.80 |- 817 738.66 |- 335 550.23

10 applications were received and approved by the accounting officer, a total of R 817 738 was received

of R1 153 278 amount of accounts that were applied for. R335 550 of amnesty was approved by the

municipality between interest and a portion of property rates based on the option of ammesty chosen by

the debtor.

All applicants chose option 01 amnesty programme which then resulted to 3% of debtors beyond 90 days

amounting to R32 million debt on business and residential categories were settled duting the period July

2022 to September 2022,

The analysis of data application indicates that most applications were done on the last month of the

quarter, further to consider most of the applications were on residential category accounts.

o In light of the low turn-out on accounts that have applied for amnesty, and observing that most of

these applications were received in the last month of the quarter, the council extended the

amnesty period for a further three months on the recommendation of the management of the

municipality.
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f) Expenditure by Type

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second Quarter

2021722 Budget Year 2022/23
O B I B Bl Il I e et 2
R thousands o,
Expenditure By Type
Employee related costs 107,129 124,799 124,799 8,809 53,366 62,400 (9,034) -14% 124,799
Remuneration of councillors 24,782 27,047 27,047 2,423 12,915 13,624 (608) 4% 27,047
Debt impairment 822 9,600 9,600 - - 4,800 (4,800) -100% 9,600
Depreciation & asset impairment 52,653 49,735 49,735 3,413 20,727 24,868 (4,140) A7% 49,735
Finance charges 100 100 - - 50 (50) -100% 100
Bulk purchases - electricity 40,211 40,005 40,005 3,165 20,016 20,003 13 0% 40,005
Inventory consumed 5,473 7,627 7,627 535 1,504 3,813 (2,220) -58% 7,627
Contracted services 63,499 86,644 96,916 11,412 40,473 48,458 (7,986) -16% 96,916
Transfers and subsidies 1,251 3,200 3,200 260 556 1,600 (1,044) -65% 3,200
Other ex penditure 65,440 82,560 82,590 5,452 30,307 41,295 {10,988) -21% 82,590
Losses 46,551 - - - 26 - 26 r #DIV/0! -
Total Expenditure 407,811 431,318 441,621 35,469 179,980 220,810 (40,830) -18% 441,621

The table above shows the municipality’s expenses per type of expenditure. This is compared with the
revenues generated per type to determine whether the municipality is operating at a loss or a surplus.

Employee costs and Remuneration of councillors: The municipality has remunerated
employees who are remunerated as per the prevailing Bargaining Council agreements. The
expenditure for the period ended 31 December 2022 reflects an amount of R8.8 million for
employee costs and R2.4 million for the remuneration of councillors. The remuneration of
councillors shows a 4% saving compared to what is expected at the same period. Employee costs
have continued to record a 14% saving that is always expected considering issues like, annual
increment for senior managers, annual and long-term bonuses, resignations, leave provisions and
vacant positions.

Bulk Purchases: The municipality purchases electricity in bulk from Eskom for distribution to
the town customers. This is the main input cost to the distribution of electricity. The table shows
that the municipality spent about R3.1 million on electricity purchases for the month, with a year
to date actual which is in line with the projected expenditure. This amount only relates to 10 days
of December and 20 days of November as billing by Eskom only takes place on the 10" of each
month.

Depreciation and asset impairment: The depreciation run has previously been performed after
the end of each quarter which has since been changed to monthly, resulting in the depreciation for
December 2022 being R3.4 million as the asset register has been audited to confirm the
reasonability of the figures disclosed and ensure that the assets are correctly accounted for in the
municipality’s records. This has resulted in the depreciation recorded being below the projection
for the month by about 17%.

Contracted Services: This relates to the municipality’s general expenses that have been incurred
during the month where external service providers were used to render the service or procure
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goods. This shows that the municipality incurred R11.4 million worth of expenditure during the
month. Despite this level of spending the actual performance against the projected spending is
still below by over 16% which is still an improvement from the 28% that was recorded last month
which is as a result of slow activity during the first months of each financial year which is always
experienced and requires better planning in the years to come to ensure spending patterns are
improved.

¢ Other Expenditure: This also shows a saving of about 27% which might be as a result of the
slow spending during the first months of each financial year which is always experienced. This
requires though that departments that are cumently underspending be sensitised of the

performance.

g) Revenue by Municipal Vote

EC443 Winnie Madikizela Mandela - Table £3 Monthly Budget Statement - Financial Perfarmance {revenue and expenditure by municipal vote] - 02 Second Quarter

Vote Description 2024122 Budget Year 2022123
et Audited Original Adiusted Monthly YearTD Year D \1D variance | YTD variance Fult Year
Qutcome Budget Budgat actual aclual budget Farecast
& thousands %
Revenue by Vole : 1
Vole 1 - Executve and Counct - - - - - - - -
Vote 2 - Corporale Services 483 iRy 137 188 253 68 1851 270.6% 137
Vole 3 - Budgel and Treasury Office 7613 341,189 353,879 6,033 147,765 176,989 {20,224} -16.5% 353,079
Vote 4 - Community Services 1,732 14,517 14,517 1,353 9,161 1,258 1,93 26.2% 14,517
Vota 5 - Development Planning 22,001 44,531 44,53 607 18,147 22,285 4,148){ -18.6% 44,53
Vole 6 - Enginesring Services 117,454 102,363 102,363 3,566 36,743 51,182 (20,439}  -39.8% 102,363
Total Ravenue by Vole 2 469,283 502,137 515,527 11,744 206,040 257,763 {51,723} -20,5% 515,527

The table above shows revenue gencrated per municipal vote as defined in sl of the MFMA. The table
above shows revenue generated per municipal vote as defined in s1 of the MFMA. The table shows that
Engineering services has generated over R30.7 million for the period with Budget and Treasury showing
generation of over R147 million which may be attributable to grants that have been received or spent
more than the projected amounts and the interest on investments, Development planning has generated
over R18.1 million as well as Community services at over R9.1 million.
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h) Expenditure by Municipal Vote

EC443 Winnie Madikizela Mandela - Table C3 Monthly Budget Statament - Financial Performance (revenue and expenditure by municipal vote) - Q2 Second Quarter

Vote Description 201122 Budget Year 2622123
o | | e T Tt ] 41
R thousands o
Expenditure by Vote 1
Vole 1 - Executve and Council 74,138 4,391 84,391 8,749 38,195 42,196 4,001)] -9.5% 84,381
Vatg 2 - Corporale Services 40,512 59,772 56,772 2,968 21,699 20,886 (8,188)} -27.4% 59,772
Vot 3 - Budget and Treasury Qfice 24,254 41,521 44,521 2,631 14,107 20,761 {6.654)]  -32.0% 41,521
Vote 4 - Gommunity Services 59,268 79,012 79,012 5,600 30,981 39,568 {8,526)} -21.6% 79,012
Vols 5 - Developiment Planning 17,008 36,131 36,131 1,591 8,458 18,066 {98104  -53.2% 36,131
Vole & - Enginaering Services 195,635 130,481 140,763 15,930 66,543 70,397 (3,854)  5.5% 140,793
Total Expenditure by Vote 2 407,811 431,418 441,621 35,469 179,880 220,810 (40,830)F  -18,5% 441,621

The table above shows the expenditure by municipal vote. The total expenditure for the period ended 31
December 2022 amounted to above R179.9 million.
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i) Municipality’s financial performance

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
Revenue By Source
Property rates 21,163 21,468 21,468 584 17,424 10,734 6,690 62% 21,468
Service charges - electricity revenue 37,937 30,845 30,845 2,661 17,215 15,423 1,792 12% 30,845
Service charges - water revenue - - = = - = - -
Service charges - sanitation revenue - - - - - - - =
Service charges - refuse revenue 4,202 5,834 5,834 375 2,254 2,917 (663)] -23% 5,834
Rental of faciliies and equipment 7,511 3,893 3,893 543 2,236 1,947 289 15% 3,893
Interest earned - external investments 10,784 9,760 9,760 1,561 8,435 4,880 3,554 73% 9,760
Interest earned - outstanding debtors 4,691 5,378 5,378 566 3,041 2,689 352 13% 5,378
Dividends received - - - - - - -
Fines, penalties and forfeits 386 593 593 - 18 296 (279)| -94% 593
Licences and permits 2,141 2,404 2,404 145 1,113 1,202 89) 7% 2,404
Agency services 1,202 1,401 1,401 118 796 700 95 14% 1,401
Transfers and subsidies 295,672 338,352 351,142 4,380 140,081 175,571 | (35,490)| -20% 351,142
Other revenue 891 520 520 208 1,500 260 1,240 | 477% 520
Gains 2,461 - - - - - - =
Total Revenue (excluding capital transfers and 389,042 420,449 433,239 11,140 194,112 216,619 | (22,507)] -10% 433,239
contributions)
Expenditure By Type
Employ ee related cosis 107,129 124,799 124,799 8,809 53,366 62,400 (9,034)| -14% 124,799
Remuneration of councillors 24,782 27,047 27,047 2,423 12,915 13,524 (608)| 4% 27,047
Debt impairment 822 9,600 9,600 o - 4,800 (4,800)| -100% 9,600
Depreciation & asset impairment 52,653 49,735 49,735 3,413 20,727 24,868 (4,140)| -17% 49,735
Finance charges 100 100 - - 50 (50)| -100% 100
Bulk purchases - elecfricity 40,211 40,005 40,005 3,165 20,016 20,003 13 0% 40,005
Inventory consumed 5,473 7,627 7,627 535 1,594 3,813 (2,220)| -58% 7,627
Confracted services 63,499 86,644 96,916 11,412 40,473 48,458 (7,986) -16% 96,916
Transfers and subsidies 1,251 3,200 3,200 260 556 1,600 (1,044) -85% 3,200
Other ex penditure 65,440 82,560 82,590 5,452 30,307 41,295 | (10,988)| -27% 82,590
Losses 46,551 = = = 26 = 26 [ 4D/l =
Total Expenditure 407,811 431,318 441,621 35,469 179,980 220,810 | (40,830)| -18% 441,621
Surplus/(Deficit) (18,769) (10,870) (8,382) (24,328) 14,133 (4,191)] 18,324 0) (8,382)
Transfers and subsidies - capilal (monetary allocations)
(National / Provincial and District) 80,162 82,288 82,288 604 12,006 41,144 | (29,138) (0) 82,288
Transfers and subsidies - capital {monetary allocations)
(National / Provincial Deparimental Agencies,
Households, Non-profit Instituions, Private Enterprises,
Public Corporalons, Higher Educational Institutions) - - - - - - -
Transfers and subsidies - capital (in-kind - all) 79 - - - - - - -
Surplus/(Deficit) after capital transfers & 61,472 71,418 73,906 (23,724) 26,139 36,953 73,906
contributions
Taxation - - - -
Surplus/(Deficit) after taxation 61,472 71,418 73,906 (23,724) 26,139 36,953 73,906
Attributable to minorities - - -
Surplus/(Deficit) attributable to municipality 61,472 71,418 73,906 (23,724) 26,139 36,953 73,906
Share of surplus/ (deficit) of associate - - -
Surplus/ (Deficit) for the year 61,472 71,418 73,906 (23,724) 26,139 36,953 73,906

The municipality has so far recorded a surplus of over R26.1 million for the period ended 31 December

2022. This must be seen in the correct perspective as there has been receipts of the expected grants from

the national purse. The municipality is still heavily reliant on grant funding and as such the surpluses still
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need to be seen in that perspective as they relate to expenditures that are still to be incurred. Measures still

need to be put in place to move the municipality towards self-sustainability.

9. Capital programme performance

a) Capital expenditure by asset class and sub-class

EC443 Winnie Madikizela Mandela - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Ref Aud| inal usted D ull Ye
Ouuictl:;de C;r:?igel A;idgei '12'::::\" :i:[.t: :z::et e lJ:=<)reca|:tr
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 61,748 61,890 62,072 1,751 10,463 31,036 20,573 | 66.3% 62,072
Roads Infrastructure 35,302 38,090 38,272 1,663 7,520 19,136 11,616 | 60.7% 38,272
Roads 35,302 38,090 38,272 1,663 7,520 19,136 11,616 60.7% 38,272
Electical Infrastructure 26,289 15,725 15,725 sl 2,043 7,863 4,919 26% [ 15,725
MV Networks 25,565 13,940 13,940 88 1,765 6,970 5205 74.7% 13,940
LV Networks 724 1,785 1,785 = 1,178 893 (285)] -31.9% 1,785
Solid Waste Infrastructure 158 8,075 8,075 i — 4,038 4,038 | 100.0% 8,075
Landfill Sites = 8,075 8,075 = = 4,038 4,038 | 100.0% 8,075
Waste Drop-off Points 158 - =) L = L = <
Community Assets 9,910 5,950 4,189 651 651 2,094 1,443 | 68.9% 4,189
Community Facilities 9,910 5,355 3,594 651 651 1,797 1,146 | 63.8% 3,594
Halls 6,168 1,020 1,020 = = 510 510 100.0% 1,020
Créches 3,743 2,975 1,214 - = 807 607 | 100.0% 1,214
Markets = 1,360 1,360 651 651 680 29 42% 7 1,360
Sport and Recreation Facilites - 595 595 = < 298 208 100.0% [ 595
Outdoor Facilities - 595 595 = - 298 208| 1000% 595
Heritage assets 30 £ 1,000 - _F 500 s00| 100.0% F 1,000
Works of Art - = 1,000 = 5 500 500 | 100.0% 1,000
Other assets 660 11,562 11,562 - 355 5,781 5426 | 93.9% 11,562
Operational Buildings 660 11,562 11,562 - 355 5,781 5426 | 93.9% 11,562
Yards 63 - - - - - - -
Manufacturing Plant 597 11,562 11,562 = F as6 | 5,781 5,426 93.9% 11,562
Computer Equipment 1,834 2,125 2,125 & = 1,063 1,063 | 100.0% 2,125
Computer Equipment 1,834 2,125 2,125 - - 1,063 1,063 100.0% 2,125
Furniture and Office Equipment 84 7,140 7,140 16 38 3,570 3,532 98.9% 7,140
Fumiture and Office Equipment 84 7,140 7,140 16 38 3,570 3,532 98.9% 7,140
Machinery and Equipment 119 128 183 - 55 91 36| 39.7% 183
Machinery and Equipment 119 128 183 & 55 91 38 39.7% 183
Transport Assets - 6,500 6,445 1,426 1,426 3,223 1,797 55.8% 6,445
Transport Assets 6,500 6,445 1,426 1,426 3,223 1,797 55.8% 6,445
Total Capital Expenditure on new assets 1 74,385 95,294 94,715 3,844 12,988 47,357 34,369 72.6% 94,715
EC443 Winnie Madikizela Mandela - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - Q2 Second Quarter
2021122 Budget Year 2022/23
Description Ref Audited Original Adjusted Monthly YearTD YearTD YTD varlancelYTD varfanae Full Year
Outcome Budget Budget actual actual budget Forecast
R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 24,090 3,426 7,426 1,542 5,693 3,713 (1,980)) -53.3% 7,426
Roads Infrastructure 24,090 3,426 7,426 1,642 5,693 3,713 {1,980) -53,3% 7,428
Roads 24,000 3,426 7,426 1,542 5,603 3,713 (1,980)] -53.3% 7,426
Community Assets 26,700 1,360 5,609 960 3,937 2,804 (1,133)]  -40.4% 5,609
Community Faciliies 26,700 1,360 5,609 960 3,037 2,804 (1,133)] -40.4% 5,609
Taxi Ranks/Bus Terminals 26,700 1,360 5,609 960 a0 [ 2,804 (3| Ho4n 5,609
Other assets (63) 340 340 - - 170 170 | 100.0% 340
Operational Buildings (63) 340 340 - = 170 170 | 100.0% 340
Municipal Offices (63) 340 340 - - 170 170 100.0% 340
Total Capital Expenditure on renewal of existing assets 1 50,726 5,126 13,375 2,503 9,631 6,687 (2,043)] -44.0% 13,375
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EC443 Winnie Madikizela Mandela - Supporting Table $C13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - Q2 Second Quarter

2021)22 Budget Year 2022123
Description Ref Audited Original | Adjusted | Monthly YearTD YearTD T . Full Year
Outcome Budget Budget aclual actual budget Forecast
R thousands i %
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure 652 - - - = = = =
Roads Infrastructure 652 - - - - = = =
Roads 652 - - - - - - -
Community Assels 39,537 7,628 7,628 - 2,720 3,814 1,094 | 28.7% 7,628
Community Facilites 19,980 7,628 7,628 - 2,720 3814 1,004 | 287% 7,628
Halls 19,960 7,628 7,628 = 2,720 3,814 1,004 [ 287% 7,628
Sport and Recreafion Faciliies 19,577 - - - -7 — - " -
Outdoor Facilities 19,517 - - = o - - i
Total Capital Expenditure on upgrading of existing assets 1 40,189 7,628 7,628 - 2,720 3,814 1,094 28,7% 7,628

The above tables indicate that the municipality spent R6.3 million for the month from its capital budget
and R25.3 million for the period ended 31 December 2022. This is concerning performance even though
it’s a big improvement from previous months, especially considering that the municipality has two major
capital programmes being implemented by the municipality that are behind schedule with both having

been scheduled for completion by 30 June 2022 already.
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b) Capital Expenditure by municipal vote

EC443 Winnie Madikizela Mandela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q2 Second Quarter

2021122 Budget Year 2022/23
Vote Description Ref i Origi ull Year
' Gucome | mudget | svsgm | mouat | e | posger [TOvncelyIovrance] £OLTe
R thousands 1 %
Multi-Year expenditure appropriation 2
Vole 6 - Engineering Services 66,237 8,988 13,237 960 6,658 6,618 39 1% 13,23
Total Capital Multi-year expenditure 4,7 66,237 8,988 13,237 960 6,658 6,618 39 1% 13,23
Single Year expenditure appropriation 2
Vote 1 - Execulive and Council 30 - 1,000 - - 500 (500) -100% 1,00
Vote 2 - Corporate Services 1,855 12,900 12,900 1,442 1,464 6,450 (4,986) ~T7% 12,90
Vate 3 - Budget and Treasury Office - - - - - - - =
Vote 4 - Community Services 306 11,388 11,388 - 55 5,694 (5,639) -99% 11,38
Vote 5 - Dev elopment Planning 597 13,517 13,517 651 1,008 6,758 {5,752) -85% 13,51
Vote 6 - Engineering Services 96,277 61,256 63,677 3,293 16,156 31,838 (15,682) -49% 63,67
Total Capital single-year expenditure 4 99,064 99,060 102,481 5,386 18,681 51,240 (32,559) -64% 102,48
Total Capital Expenditure 165,301 108,048 115,718 6,346 25,339 57,859 (32,520) -56% 115,71
Capital Expenditure - Functional Classification
Governance and administration 1,885 13,240 14,240 1,442 1,464 7,120 (5,656) -79% 14,24

Executive and council 30 - 1,000 o - 500 (500) -100% 1,00

Finance and administration 1,855 13,240 13,240 1,442 I 1,464 ¢ 6,620 (5,156) -78% 13,24
Community and public safety 221 1,848 1,903 -7 55 951 (896) -94% 1,90

Community and social services 221 1,720 1,720 = i - 860 (860) -100% 1,72

Spart and recreation - 128 183 =i 55 £ 91 (386) -40% 18
Economic and environmental services 136,787 67,336 74,005 4,817 20,877 37,003 (16,126) -44% 74,00

Planning and development 76,744 25,820 28,307 1,612 5 7,664 £ 14,154 (6,490) -46% 28,30

Road transport 60,044 41,516 45,698 3,205 [ 13,213 22,849 (9,636) -42% 45,69
Trading services 26,408 25,625 25,570 88 2,943 12,785 {9,842) T7% 25,57

Energy sources 26,323 16,425 16,425 88 i 2,943 ¢ 8,213 {5,269) -64% 16,42

Waste management 85 9,200 9,145 - =1 4,573 (4,573) -100% 9,14

Total Capital Expenditure - Functional Classification 3 165,301 108,048 115,718 6,346 25,339 57,859 (32,520) -56% 115,71
Funded by:

National Govemment 64,059 69,945 70,126 1,751 i 12,361 o 35,063 (22,702) -65% 70,12
Transfers recognised - capital 64,059 69,945 70,126 1,751 12,361 35,063 (22,702) -65% 70,12
Borrowing 6 - - - = =i = -

Internally generated funds 101,241 38,103 45,591 4,596 £ 12,978 4 22,796 (9,818) -43% 45,59
Total Capital Funding 165,301 108,048 115,718 6,346 25,339 57,859 (32,520) -56% 115,71

The above table indicate that the municipality spent R25.3 million from its capital budget for the period

ended 31 December 2022 which is very discouraging considering that we have three major projects that have

been allocated the bigger share of the municipality’s available resources that have not performed desirably

during the past years and continue to do so in the current year as well.
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¢) Expenditure on repairs and maintenance

EC443 Winnie Madikizela Mandela - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Q2 Second Quarter

2021/22 Budget Year 2022123
Description Ref i i Y.
p Audited Original Adjusted Monthly YearTD YearTD VIO ainiea[VID varianos Full Year
Outcome Budget Budget actual actual budget Forecast
R thousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 6,845 24,346 33,986 7,840 17,713 16,993 (20)f  42% 33,086
Roads Infrastructure 3,845 17,582 30,372 7,446 17,319 15,186 i34 14.0% 30,372
Roads 191 640 840 = 43 320 278} 867% 640
Road Structures 3,357 16,421 29,211 7,446 17,032 14,606 (@427 -16.6% 20211
Road Fumniture 297 520 520 . 244 260 16} 6.0% 520
4 4 " 4
Electical Infastructure 3,000 3,764 3,614 393 393 1,807 14141 T8.2% 3,614
4 7
MV Networks 3,000 3,764 3,614 303 303 1,807 1414 T8.2% 3,614
Community Assets 482 619 619 150 305 309 5( 1.5% 619
Communily Faciliies 482 619 619 150 305 309 5| 15% 619
Halis = 250 250 150 150 125 @5 -197% 250
7
Libraries 69 155 155 = 155 78 (78)f -100.0% 155
Cemeteries/Crematoria = 100 100 = = 50 50§ 100.0% 100
Purls 413 114 114 = = 57 571 100.0% 114
Other assels 3,472 4,274 4,274 2 264 2,137 1,874 81.7% 4,274
Operational Bulldings 3,472 4,274 4,274 2 264 2,137 1,874 | 81.7% 4,274
Municipal Offices 3,328 4125 4,125 2 264 2,063 1,799 87.2% 4125
" 0,
Yards 143 149 149 = = 75 751 100.0% 149
Computer Equipment 35 50 50 = = 25 251 100.0% 50
Computer Equipment 35 50 50 = & 25 25| 100.0% 50
Furniture and Office Equipment = 210 210 - 24 105 s2| 17.6% 210
Furniture and Office Equipment = 210 210 = 2 105 g2f T76% 210
Machinery and Equipment 256 500 650 - - 325 325 100.0% 650
Machinery and Equipment 256 500 650 = = 325 35| 100.0% 650
Transport Assets 2,753 2,076 2,976 426 1,635 1,488 (an}  99% 2,076
Transport Assels 2,753 2,976 2,976 426 1,635 1,488 (147)) 9.9% 2,976
Total Repairs and Maintenance Expenditure 1 13,844 20,975 42,765 8,418 19,939 21,382 1,443 67% 42,765

The table shows that the municipality spent R8.4 million on the maintenance of its assets and
infrastructure during the month of December 2022 with a year to date actual of R19.9 million being
below the projected spending by over 6.7% for the same period.
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d) Expenditure on depreciation

EC443 Winnie Madikizela Mandela - Supporting Tahle SC13d Monthly Budget Statement - depreciation by asset class - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Ref ed i r
ncome | suign | ‘svger | e | | e [ a0 el For e
R thousands 1 %
Depreciation by Asset Class/Sub-class
Infrastructure 30,983 32,624 32,624 2,602 15,442 16,312 870 5.3% 32,624
Roads Infrastructure 29,635 31,239 31,230 2,487 14,762 15,619 857 5.5% 31,230
Roads 12,902 13,524 13,524 1,067 6,336 6,762 426 6.3% 13,524
Road Structures 16,295 17,251 17,251 1,383 8,206 8,625 420 4.9% 17,251
Road Fumiture 438 463 463 37 221 232 1 4.8% 463
Storm waler Infrastructure 543 558 558 46 274 279 5 2.0% 558
Drainage Collection 204 210 210 17 103 105 2 2.0% 210
Storm water Conveyance 338 348 348 29 171 174 3 2.0% 348
Electrical Infrastructure 638 656 656 54 322 328 6 2.0% 656
MV Substations 51 53 53 4 2 26 1 2.0% 53
MV Networks 432 444 444 37 218 222 4 2.0% 444
LV Networks 155 160 160 13 78 80 2 2.0% 160
Solid Waste Infrastructure 167 172 172 14 84 86 2 2.0% 172
Landfill Sites 167 172 172 14 84 86 2 2.0% 172
Community Assets 2,881 7,176 7,176 208 1,233 3,588 2,355 | 65.6% 7,176
Community Facilies 2,110 5,075 5,075 142 845 2,538 1693 | 66.7% 5,075
Halls 1,616 3,574 3,574 100 596 1,787 1191 66.7% 3,574
Créches 295 304 304 25 149 152 3 2.0% 304
Cemeteries/Cremaloria 13 14 14 1 7 7 0 2.0% 14
Puris 101 1,014 1,014 9 51 507 456 | 90.0% 1,014
Public Ablution Facilities 27 108 108 2 13 54 40§ 75.0% 108
Stalls 58 61 61 5 29 31 1 4.8% 61
Sport and Recreation Faciliies 772 2,101 2,101 65 388 1,051 6621 63.0% 2,101
Qutdoor Facilities 772 2,101 2,101 65 38| 1,061 662} 63.0% 2,101
Other assets 674 693 693 57 340 346 7 2.0% 693
Operational Buildings 661 680 680 56 333 340 7 2.0% 680
Municipal Offices 357 366 366 30 180 183 4 2.0% 366
Pay/Enquiry Points 3 3 5 0 2 2 0 1.9% 3
Yards 77 79 79 7 39 39 1 20% 79
Stores 115 118 118 10 58 59 1 2.0% 118
Training Centres 110 113 113 9 55 56 1 2.0% 13
Hausing 13 13 13 1 6 7 0 2.0% 13
Social Housing 13 13 13 1 6f 7 0 2.0% 13
Intangible Assets 26 - - - - - - -
Licences and Rights 26 - - - - - - =
Computer Software and Applications 26 - - - - - -
Computer Equipment 2,278 2,223 2,223 208 1,238 1,112 (126)] -11.4% 2,223
Computer Equipment 2,278 2,223 2,223 208 1,238 1,112 26)] -11.4% 2,223
Eurniture and Office Equipment 2,174 1,274 1,274 85 510 637 127 19.9% 1,274
Fumiture and Office Equipment 2,174 1,274 1,274 85 510 637 127 19.9% 1,274
Machinery and Equipment 2,894 4,321 4,321 163 1,428 2,161 7321 33.9% 4,321
Machinery and Equipment 2,894 4,321 4,321 163 1,428 2,161 732 33.9% 4,321
Transport Assets 2,187 1,423 1,423 90 537 2 175 24.5% 1,423
Transport Assels 2,187 1,423 1,423 90 537 712 175 24.5% 1,423
Total Depreciation 1 44,007 49,735 49,735 3,413 20,727 24,868 4140 16.6% 49,735

The table shows that the municipality spent R3.4 million on the depreciation and amortisation of its assets

and infrastructure during the month of December 2022 with a year to date actual of R20.7 million being

below the projected spending by over 16.6% for the same period.
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10. Supply chain management

The municipality has an established Supply Chain Management Unit in terms of the Municipal Finance
Management Act. The section is placed within the Budget and Treasury to deal centrally with all issues
that relate to procurement, demand management, logistics and disposals. The following is the indication

of the activities that have occurred within the department for the period being reported on.

a. Acquisition management
To improve the system of acquisition management the following should be taken into considerations

« Goods and services must only be procured in accordance with authorized procurement processes.
s Procurement of goods and services, either through quotations or through a bidding process, must
be within the threshold values as determined by National treasury and the municipality’s supply

chain management policy.

b. Handling of tenders during COVID-19

In attempt to continue delivering services to the communities decisions needed to be taken to ensure that
the municipality proceeds with the procurement processes in line with the limitations placed by the

regulations governing the movement of people and other things.

The municipality introduced virtual tender briefings using the Facebook live platform to share
information with interested parties and provide clarities on tenders issaed by the municipality. This was
coupled with creation and introduction of email addresses where tenders can be submitted. This was done

to address the following:
¢ Procurement to proceed déspite the lockdown
e Protect the public and municipal staff from direct human interaction
¢ Limit movement in line with the lockdown
s Avoid documents which are known to be one of the carriers of COVID-19
To continue ensuting these processes are transparent the following has been introduced:

e After each live Facebook briefing a register is generated of all those who interacted with the
presentation as instructed and posted on the municipal website so that all interested parties know

who is considered to have fully complied
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* Once the tender closing time passes, a register indication the name of the company, tender
amount, email address, date and time is prepared and posted on the municipal website for all

bidders to know if their tenders will be considered
¢ All tenders are evaluated in electronic versions

¢ The recommended bidders are then requested to make a submission of the hard copies of their

submission (originals)

*  Only the hard copy of the winning bidder is then filed which also addresses issues with filing

space and safety of the documents,
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18. Review of the Supply Chain Management Policy
i.  Preferential Procurement Regulations, 2022

On Wednesday, 16 Febroary 2022, the Constitutional Court handed down Judgement in the application
for leave to appeal against a judgement and order of the Supreme Court of Appeal. This application was
brought by the Minister of Finance against Afribusiness NPC, and concerns the validity of the
Preferential Procurement Regulations, 2017 promulgated by the Minister on January 2017, in terms of
section 5 of the Preferential Procurement Policy Framework Act, 2000.
The majority judgement of the Constitutional Court dismissed the appeal against the Supreme Court of
Appeal judgement.
Government institutions were informed by National Treasury that the minister would seek urgent
guidance as to whether the Procurement Regulations remain valid until 15 March 2023, unless repealed
sooner.
While waiting for the outcome, government institutions were advised that:

¢ Tenders advertised before 16 February 2022 be finalised in terms of the Procurement

Regulations;

¢ Tenders advertised on or afler 16 February 2022 be held in abeyance; and

¢ Nonew tenders be advertised
Paragraph 6 of the communication issued by National Treasury on the 3 March 2022 indicated that, until
the new regulations take effect or the Constitutional Court’s clarity on the suspension of the invalidity of
the 2017 Regulations is provided, whichever occurs first, an organ of state may, in terms of section 3(c)
of the Act, request an exemption from the provisions of the Act for a specific procurement or a category
of procurement requirements.
On the 12" of May 2022 the municipality wrote to National Treasury to request an exemption as indicated
above with such exemption being granted on the 23" of May 2022 (the effective date). The exemption
would have allowed for the municipality to proceed with procurement requirements above R30 000 to
catch up on the service delivery needs of the community it serves.
On the 30™ of May 2022, the Constitutional Court issued a judgement on the clarification that the minister

was seeking. On the judgement, the Constitutional Court concluded as follows: -

“the [Supreme Court of Appeal’s] order as a whole was suspended when the Minister
applied for leave to appeal to this Court; that the order of suspension by the {Supreme
Court of Appeal], once suspended by the application for leave to appeal, did not take

effect until this Court dismissed the Minister’s appeal; and that the declaration of
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invalidity as ordered by the [Supreme Court of Appeal] remains suspended and the period
of suspension commenced running again after this Court dismissed the Minister’s appeal
on 16 February 2022.”
¢ For the reasons given, there was no need for this clear legal position to be confirmed.
o With the legal position as plain as it is, the judge did not understand how the confusion they were
hearing about from the Minister could have arisen
s In summary, there was no substance in the Minister’s submissions
e Obviously, the decision to halt procurement was the result of a misunderstanding of the law. It
had nothing to do with the order of the Court
This then meant that the exemption was no longer effective and government should never have stopped
procurement at any stage considering that the regulations were still effective for the next 12 months from
the date of the court order.
In response to the above, the minister of finance made public the “PREFERENTIAL PROCUREMENT
REGULATIONS, 2022” on the 4% of November 2022 through government gazette No. 47452. The
regulations are effective from 16 January 2023. Any procurement after this date must comply with these
regulations.
The regulations require organs of state to review their SCM policies to determine their specific goals from
which to award points during the procurement and awarding of bids.
The regulations define specific goals as “specific goals as contemplated in section 2(1)(d) of the Act
which may include contracting with persons, or categories of persons, historically disadvantaged by
unfair discrimination on the basis of race, gender and disability including the implementation of
programmes of the Reconstruction and Development Programme as published in Government Gazetle
No. 16085 dated 23 November 1994
This therefore requites council to determine how points for specific goals will be awarded and what
means of verification will be required including the number of points for each criterion indicated in a
manner that will not be exclusionary in the processes.
ii.  Procurement process after three failed open tender attempts
Open tender procurement processes have multiple stages of evaluation from Pre-qualification
(Responsiveness), Functionality, and Preferential points scoring. These stages sometimes result in no
tender being considered responsive for failing one or all of the stages. The normal process is to send the
tender back to advert for bidders to improve their submissions or improve the tender requirements as well
from the municipality’s side where that is deemed necessary. The average time each tender takes to be
finalised is between 30 and 120 days which may lead to a tender re-advertised three times taking over 9

months to conclude. A review of the SCM policy has been identified to be necessary to facilitate smooth
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and shorter procurement processes where a tender has been advertised three times but still no bidder being
considered responsive from the evaluation and adjudication processes. The proposal is for the SCM
Palicy to allow the following process:

* Confirm tax compliance status of all bidders,

o CSD compliance,

» CIPC compliance,

¢ Service of the state verification

¢ Municipal levies compliance

* Consider award on the basis of price from all bidders who made a submission on the third attempt
This would still ensure compliance with section 217 of the constitution of the Republic of South Africa.

ili.  Maintenance of Heavy Machinery and Plant

The municipality has items of machinery and plant that are used for service delivery in the form of Refuse
removal, Road and Electricity maintenance. These machines are always regarded as essential equipment
at all times requiring shorter breakdown turnaround times. The municipality is a participant on a
transversal contract which also caters for maintenance of all municipal fleet. For different reasons we
have experienced delays in these machines being repaired and, in some instances, not too happy with the
quality of the work done. In an attempt to find alternative mechanisms where there are delays in the
turnaround times to ensure that we get these attended to speedily we recommend that the SCM policy of
the municipality be reviewed as follows:

a) Giving the accounting officer permission to take all vehicles and machinery directly to the

manufacturer or any manufacturer approved motor mechanic or body repair shop for repairs when
vehicles are immediately required to back in use, this includes items of plant and machinery used

in the delivery of basic services

The onus will however be on the procuring department to ensure the municipal manager that the
following has been addressed:
{a) RT46 authorisation processes have been followed
(b) The reason for the delays has nothing to do with the municipality’s failure
{¢) The reason for the delays is not due to unavailability of the required parts and or skill
(d) The department has mechanisms to ensure that the cost of the service will be in line
with the industry standards
A form will be designed that will be signed by the procuring department requesting approval from the

municipal managet.
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19, Emerging Risks in the municipality’s Procurement Processes

Over the past six months of the financial year there are trends that have been identified in the procurement
processes which require strengthening of controls to ensure that public funds are protected from abuse or
undue benefit from the bidders and other role players. These trends have resulted in a number of tenders
being re-advertised depending on the nature of risks identified. A summary of the risks identified are as

follows:

o TFraudulent appointment letters, reference letters, and completion certificates submitted to claim

points
s  Fraudulent BEE certificates
¢ Documents certified by people who do not have adequate authority to do so
¢ False or incomplete declarations by bidders
¢ Non-disclosure of information necessary to assist in decision making

¢  Municipal employees giving certain bidders information on progress in the evaluation and

adjudication processes before they are finalised and officially made public by the municipality.
i.  Unauthorised Issue of SCM Information

In August 2022, evaluation reports for the construction of Tshongweni Access Road, Sixhanxeni Access
Road and Siginggini were presented to the adjudication committee by the respective members of the
appointed committees. A day after these reports were presented imformation surfaced that the reports were
circulating in WhatsApp groups of business formations within the Alfred Nzo district despite the
processes not having been finalised and the reports approved by the accounting officer. The reports
circulating allegedly contained signatures of municipal staff members who were part of the evaluation

committee,

During the month of December 2022, a report for the Mbizana Heritage Research project was presented
to the bid evaluation comumittee by the appointed chairperson of the committee from which the

adjudication committee identified the following issues:
a) The bid was already past its validity period and no request to extend the validity period was made

b) The recommended bidder had made a false declaration where information relating to one of the

directors was concealed
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On the same day one of the members of the bid adjudication committee members received a WhatsApp
message from the bidder clearly not pleased with the reasons for the municipality not to award them the
bid despite the report having not been finalised and sent to the accounting officer for approval and the

process finalised.

Such incidents do not only compromise the municipal processes but also endanger the lives of those
charged with taking decisions in the municipality as may have been seen in the case in Mpumalanga
where a municipal manager was kidnapped in front of the municipal premises, allegedly in an attempt to
influence the outcome of a procurement process. This is reported as an attempt to request the municipality
to investigate how these incidents took place so that controls may be put in place from an informed

position.
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PART 2 — SUPPORTING DOCUMENTATION

1. Implementation of the Finance Management Internship Programme

The municipality implements the Finance Management Internship from funded through the Financial
Management Grant as one of the conditions indicated in the grant framework. The program is

implemented in line with the guidelines that govern the following:
a) Number of interns, which is 5 at all times
b) The minimum requirements for recruitment of the interns
¢) The recruitment process to be followed
d) The duration of the programme
¢) The remuneration structure and limits
f‘j The reporting requirements
g) The structure of the programme

The municipality currently has one intern enrolled in the programme with the four currently being

recruited,

We noted with concern that the municipality has not been following the guidelines in full when these are
being recruited which may resulting in funding being withheld should this be picked up by the funder.
Some of the candidates that get shortlisted do not meet the minimum requirements and no proscribed

process is followed as prescribed when the municipality decides not to follow the guidelines.

A meeting has been held with Corporate Services to assist each other in understanding and correctly

implementing the programme.

The municipality has also finalised the process of recruiting three additional Financial Management

Fnterns to make the required number of 5.
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3. Creditors’ analysis

EC443 Winnie Madikizela Mandela - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q2 Second Quarter

i s Budget Year 2022/23 Prior year
Description NT
—_— 0- 31- 61- 91- 121 - 151 - 181 Days - Over 1 Total lotals for chart
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electricity F 0100 -
Bulk Water " 0200 -
PAYE deductions ” 0300 -
VAT (output less inpul) ¥ 0400 -
Pensions / Refirement deductions " 0500 =
Loan repay ments '0600 -
Trade Creditors P 0700 236 236
Auditor General " 0800 =
Other 7 0300 =
Total By Customer Type 1000 236 - - - - - - - 236 -

The above table shows the municipality’s creditors and their ageing. The report shows that the municipality

has managed to settle all creditors within 30 days of receipt of a valid invoice. The municipality continues to

find ways to ensure that all creditors are settled within the stipulated times.

4. Investment portfolio analysis

EC443 Winnie Madikizela Mandela - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q2 Second Quarter

i Capital | Variable or Commissio . Partial |
Investments by maturity Period of Interest i Commissio | Expiry date | Opening | Interestto be | Premature | Investment Closi
Typeof | Guarantee Fixed n Paid .
Name of institution & investment ID Ref | Investment Rate * n Recipient of balance realised Withdrawal Top Up Balar
Investment | (YesI No) |interestrate (Rands)
Investment (4)

R thousands YrsiMonths
Municipality
FNB CALL DEPOSIT ACCOUNT(62550717767) Notfxed { Call Deposit No Variable | 0.022490487 0 nia not fixed 3,263 73 (7,826) 15,184 il
FNB CALL DEPOSIT ACCOUNT(62459758078) Notfixed { Call Deposit No Variable | 0.024329242 0 nia not fixed 2,446 60 (819) 6,800 :
FNB CALL DEPOSIT ACCOUNT(62028477992) Notfixed { Call Deposit No Variable | 0.012810648 0 nia not fixed 321,137 4,114 (67,519) 105,631 36
FNB CALL DEPOSIT ACCOUNT(62816769220) Notfixed | Call Deposit No Variable | 0.014058401 0 nia not fixed 48 5 - -
FNB CALL DEPOSIT ACCOUNT(62816773073) Notfixed | Call Deposit No Variable | 2.154713549 0 nfa not fixed 3 7 - 1,660
FNB CALL DEPOSIT ACCOUNT(62896110170) Notfixed | Call Deposit No Variable }0.014058381 0 nfa not fixed 3,248 46 - -
FNB CALL DEPOSIT ACCOUNT(62852108531) Notfixed | Call Deposit No Variable | 0.011083522 0 nla not fixed 12,873 143 (8,243) -
FNB CALL DEPOSIT ACCOUNT(62550715828) Notfixed | Gall Deposit No Variable | 0.011514188 0 nla not fixed 1,938 22 (649) =
Municipality sub-total 345,255 (85,056) 129,275 39
Entities
Entities sub-total - - -
TOTAL INVESTMENTS AND INTEREST 2 345,255 (85,056) 129,275 39

The table above shows the municipality’s investments performance. The table shows that the municipality’s cash

and cash equivalents increased during the month by over R67.9 million which lead to an increase in its investments

for the month of December 2022, It should however be noted that this only reflects the difference between what

was received and what was spent.
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5. Allocation and grant receipts and expenditure

a) Transfers & Grants Receipts

EC443 Winnie Madikizela Mandela - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q2 Second Quarter

2021)22 Budget Year 2022/23
Description Ref | Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 295,190 337,852 350,642 107,291 247,940 175,321 76,816 4 43.8% 350,642
Local Govemment Equitable Share 289,620 320,095 320,085 105,631 230,468 160,048 70,421 | 44.0% 320,095
Expanded Public Works Programme Integrated Grant 3,570 3,687 3,687 1,660 2,582 1,844 3,687
Local Government Financial Management Grant 2,000 2,100 2,100 - 2,100 1,050 2,100
Municipal Infrastructure Grant - 2,752 2,752 - - 1,376 2,752
Neighbourhood Dev elopment Parinership Grant - 9,218 9,218 - - 4,609 9,218
Disaster Relief Grant - 12,790 - 12,790 6,395 6,395 | 100.0% 12,790
Provincial Government: 500 500 500 - 500 250 250 | 100.0% 500
Capacity Building and Other 500 500 500 - 500 250 250 | 100.0% 500
District Municipality: - - - - - - - =
Other grant providers: - - - - - - - =
Total Operating Transfers and Grants 5 295,690 338,352 351,142 107,291 248,440 175,571 | 77,066 { 43.9% 351,142
Capital Transfers and Grants
- 4
National Government: 86,447 82,288 82,288 - 32,570 41,144 (3,653)F -8.9% 82,288
Municipal Infrastructure Grant (MIG) 51,023 52,286 52,286 - 22,490 26,143 (3,653)F -14.0% 52,286
Neighbourhaod Dev elopment Parinership Grant 6,971 13,602 13,602 - - 6,801 13,602
Integrated National Electrification Programme Gran 28,453 16,400 16,400 - 10,080 8,200 16,400
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 5 86,447 82,288 82,288 - 32,570 41,144 (3,653) F- -8.9% 82,288
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 382,137 420,639 433,429 107,291 281,010 216,715 73,412 [ 33.9% 433,429

The above table shows grants received for the period ended 31 December 2022.
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b) Transfers & Grants Expenditure

EC443 Winnie Madikizela Mandela - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q2 Second Quarter

2021122 Budget Year 2022/23
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget |variance | variance { Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 220,113 337,852 350,642 22,864 119,119 175,321 | (56,201) r-32.1% 350,642
Lacal Government Equitable Share 214,543 320,095 320,095 18,218 103,269 160,048 | (56,779)f -35.5% 320,095
Ex panded Public Works Programme Integrated Grant 3,570 3,687 3,687 696 3,569 1,844 1,725 } 93.6% 3,687
Local Government Financial Management Grant 2,000 2,100 2,100 80 928 1,050 (122)} -11.6% 2,100
Municipal Infrastructure Grant - 2,752 2,752 385 2,425 1,376 1,049 | 76.2% 2,752
Neighbourhood Dev elopment Partnership Grant - 9,218 9,218 - - 4,609 | (4,609)} -100.0% 9,218
Disaster Relief Grant - - 12,790 3,485 8,929 6,395 2,534 | 39.6% 12,790
Provincial Government: 144 500 500 15 315 250 65| 26.0% 500
Capacity Building and Other 144 500 500 15 35 250 65} 26.0% 500
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total operating expenditure of Transfers and Grants: 220,257 338,352 351,142 22,879 119,434 175,571 | (56,136){ -32.0% 351,142
Capital expenditure of Transfers and Grants
National Government: 80,162 82,288 82,288 2,084 13,892 41,144 | (27,252) 7 .66.2% 82,288
Municipal Infrastructure Grant (MIG) 51,023 52,286 52,286 1,995 12,001 26,143 | (14,142)} -54.1% 52,286
Neighbourhoad Dev elopment Parinership Grant 686 13,602 13,602 - - 6,801 (6,801)} -100.0% 13,602
Integrated National Electrification Programme Gran 28,453 16,400 16,400 a8 1,891 8,200 (6,309)F -76.9% 16,400
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 80,162 82,288 82,288 2,084 13,892 41,144 | (27,252)] -66.2% 82,288
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 300,419 420,639 433,429 24,963 133,327 216,715 | (83,388)] -38.5% 433,429

The above table shows expenditure on grants that have been allocated to the municipality.
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c) Expenditure on approved rollovers

EC443 Winnie Madikizela Mandela - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q2 §
Budget Year 2022/23

Description

R thousands

Ref

Approved
Rollover
2021/22

Monthly actual

YearTD actual

YTD variance

YTD variance

%

EXPENDITURE
Operating expenditure of Approved Roll-overs

National Government:
Local Govemment Equitable Share
Expanded Public Works Programme Integrated Grant
Local Government Financial Management Grant
Municipal Infrastructure Grant
Neighbourhood Dev elopment Partnership Grant

Disaster Relief Grant

Provincial Government:
Capacity Building and Other

Other transfers and grants [insert description]
District Municipality:

[insert description]
Other grant providers;

[insert description]

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs
National Government:
Municipal Infrastructure Grant (MIG)
Neighbourhood Dev elopment Partnership Grant

Olher capital transfers [insert description)
Provincial Government:

District Municipality:

Other grant providers:

4,255

650

3,604

84.7%

4,255

650

3,604

84.7%

Total capital expenditure of Approved Roll-overs

4,255

650

3,604

84.7%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

4,255

650

3,604

84.7%

The table above shows spending progress on the approved rollovers for the year being implemented.
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d) Compliance with DORA requirements

The municipality has the following main conditional grants allocated to it for the year:

Municipal Infrastructure Grant: The grant is mainly for constructions of municipal
infrastructure such as Access roads, Community facilities (Halls, Sport fields, ECDCs and more).
5% of the allocation is allocated for the operations of the Project management unit. The grant is
disbursed in tranches informed by the projections submitted by the municipality before the start
of the financial year. This was normally disbursed in three trenches a year 60% in July, 20% in
December and 20% in March. From the 2020/21 financial year a new system introduced where
30% is transferred in July and requiring that at least 60% of that must be spent by the end of
September to qualify for the next trench. It is with great disappointment to report that the
municipality did not qualify for the send trench until the end of November this year because the
amount spent did not meet the minimum spending requirements. The fund also has a spending
requirement of 40% of the allocation by December to qualify for consideration of additional
funds during the adjustments period with anything less than that qualifying for a reduction in the
amount allocated to other municipalities that have spent as required. The table above shows that
the municipality did not make the 40% requirements and will then be subjected to a possible
reduction of the allocation which will bring more pressure to the limited resources to complete
the current year projects.
Integrated National Electrification Program: The grant is mainly used to supplement the work
being done by Eskom to address electrification backlogs in rural communities. The grant’s
conditions do not include any operating portion like the Municipal Infrastructure grant even
though they are both capital in nature. The table above shows that the municipality has already
spent over 90% of the allocation for the year. This might require the municipality to use its own
funds to complete the projects being implemented if no additional funding is allocated to the
municipality during the mid-term budget adjustment.
Municipal Finance Management Grant: The grant was introduced and is allocated to assist
municipalities build and sustain financial management capacity. The grant is mainly for Budget
and Treasury operations and focuses on the following areas:

»  Recruitment and training of five tertiary institution graduates within the

accounting field including audit and risk management at a time
»  Strengthen capacity and upskill officials in the Budget and Treasury Office
(BTO), Internal Audit and Audit Committees
»  Acquisition, upgrade and maintenance of financial management systems to

produce multi- year budgets, in-year reports, Service Delivery and Budget

95| Page



Implementation  Plans, Annual Financial Statements, annual reports and
automated financial management practices including mSCOA

Support the training of municipal officials in financial management towards
attaining the minimum competencies

Support the preparation and timely submission of quality annual financial
statements for audits. Technical support to municipalities must include the
transfer of skills to nmunicipal officials

Support implementation of corrective actions to address root causes/audit
findings in municipalities

Implementation of financial management reforms and address shortcomings
identified in the Financial Management Capability Maturity Model (FMCMM)
Assessment report

Support the implementation of the financial misconduct regulations and promote
consequence management to reduce UIF&W incurred by municipalities

Support to strengthen financial governance and oversight, as well as functioning
of Municipal Public Accounts Committees

Support the training of municipal officials that are members of the BID

committees

¢ Disaster Relief Grant: The municipality Following the severe weather events and the

consequent damage caused in various provinces, a national disaster was declared in terms section

27(1) of the Disaster Management Act, 2002. The response, as announced by the President in his

address to the nation on 18 April 2022, will be undertaken in a phased approach; the first being

immediate humanitarian relief, second phase relates to stabilisation and recovery which includes

rehousing people who have lost homes and restoring provision of services; and the third phase

will focus on reconstruction and rehabilitation.

On 31 July 2022, the municipal manager received communication from National Treasury

informing the municipality of the allocation of R12.8 million from the Disaster response grant.

The following are some of the requirements of the allocation:
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o The approved {unds should be spent within six (6) months {(August 2022 to January 2023)
in line with the disaster grant framework

The funds must solely be utilised for the approved purposes as outlined

In cases of funding shortfalls, the grant recipients should decide from own resources to
ensute completion of projects as there are no arrangements to cater for such within the
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6. Additional Grant funding and processes to follow

Following the severe weather events and the consequent damage caused in various provinces, a national
disaster was declared in terms section 27(1) of the Disaster Management Act, 2002. The response, as
announced by the President in his address to the nation on 18 April 2022, will be undertaken in a phased
approach; the first being immediate humanitarian relief, second phase relates to stabilisation and recovery
which includes rehousing people who have lost homes and restoring provision of services; and the third

phase will focus on reconstruction and rehabilitation.

As part of the response, municipality were advised to reprioritise their existing budgets which the
municipality did through an adjustment budget in June 2022, During the process of reprioritisation, the
municipality like other municipalities applied to CoGTA for reprioritisation on the Municipal
Infrastructure Grant funding from the existing projects to respond to the immediate need as necessitated
by the disaster, The approval process could not be concluded before 30 June 2022. Subsequently, the
municipality received a confirmation that the application was submitted to the National Disaster
Management Committee for consideration from which an initial R12.7 million was allocated and
transferred to the municipality in July 2022 to be spent within six months. Spending on the allocation is

currently at advanced stages.

On 14 October 2022, the Adjusted Division of Revenue Bill was passed with an additional allocation of
R33.8 million allocated to Winnie Madikizela-Mandela Local Municipality for Disaster Relief Response.
The MFMA requires that an adjustment budget be passed within 60 days from the such a date, however,
this has not been possible because CoGTA is still indicating that they do not have the breakdown of the
projects to be funded yet and have informed the municipality that they will have an engagement with the
municipality once they have the information. Only then will the municipality be in a position to revise its

budget to include the amounts indicated.

The municipality is however working on a plan to ensure readiness to spend once the amounts have been

appropriated in the budget.
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7. Cash flow Statement

EC443 Winnie Madikizela Mandela - Table C7 Monthly Budget Statement - Cash Flow - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 21,235 34,817 34,817 429 16,776 17,408 (632)f -4% 34,817
Service charges 43,512 54,588 54,588 2,270 27,297 27,294 3 0% 54,588
Other revenue 7,350 286,570 33,681 826 6,161 16,841 | (10,680)] -63% 33,681
Transfers and Subsidies - Operational 298,059 338,352 351,142 107,291 248,440 175,571 | 72,869 | 42% 351,142
Transfers and Subsidies - Capital 80,162 82,288 82,288 - 32,570 41,144 (8,574)f -21% 82,288
Interest 15,474 9,760 9,760 1,561 8,435 4880}t. 3,554 73% 9,760
Dividends - - - - - - - -
Payments
Suppliers and employees (287,032) (367,832) (382,134) (35,229) (186,936) (191,067)}  (4,131)} 2% (362,134)
Finance charges - (100) (100) - - (50) (50)1  100% (100)
Transfers and Grants - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 178,760 178,444 184,042 77,148 152,744 92,021 | (60,723)] -66% 184,042
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 9 - - - - - - -
Decrease (increase) in non-current receiv ables - - - - - - - -
Decrease (increase) in non-current investments (30) - - - - - - -
Payments
Capilal assels (159,792) (129,968) (134,579) (8,988) (34,942) (67,289); (32,348)] 48% (129,968)
NET CASH FROM/(USED) INVESTING ACTIVITIES (159,813) (129,968) (134,579) (8,988) (34,942) (67,289)} (32,348)] 48% (129,968)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrawing leng term/refinancing - - - - - - - -
Increase (decrease) in consumer deposils = - - - - - - -
Payments
Repay ment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - = -
NET INCREASE/ (DECREASE) IN CASH HELD 18,947 48,476 49,463 68,160 117,802 24,732 54,074
Cash/cash equivalents at beginning: 258,162 336,827 336,827 326,749 277,107 336,827 336,827
Cash/cash equivalents at monthlyear end: 277,109 385,302 386,290 394,910 361,558 390,901

The above table shows how the municipality’s cash was applied during the month to account for the movement in

actual cash at the bank.
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8. Statement of Financial Position

EC443 Winnie Madikizela Mandela - Table C6 Monthly Budget Statement - Financial Position - Q2 Second

2021/22 Budget Year 2022/23
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 2,951 19,720 6,918 966 6,918
Call inv estment deposits 274,157 365,583 379,373 393,944 379,373
Consumer debtors 63,657 19,654 19,654 62,313 19,654
Other debtors 40,665 31,799 31,799 64,142 31,799
Current portion of long-term receivables - - - = =
Inv entory 450 1,878 1,878 396 1,878
Total current assets 381,881 438,634 439,622 521,760 439,622
Non current assets
Long-term receiv ables - - - - -
Inv estments - — - - -
Inv estment property 39,090 36,655 36,655 39,090 36,655
Investments in Associate - - - - -
Property, plant and equipment 766,069 759,811 767,480 770,654 767,480
Biological - - - - -
Intangible 43 - - 43 -
Other non-current assets 1,261 1281 1,231 1,261 1,231
Total non current assets 806,463 797,697 805,366 811,048 805,366
TOTAL ASSETS 1,188,344 1,236,331 1,244,988 1,332,808 1,244,988
LIABILITIES
Current liabilities
Bank ov erdraft - = = = "
Borrowing - - - - -
Consumer deposits 506 505 505 468 505
Trade and other pay ables 54,702 44,406 50,575 70,916 50,575
Provisions 20,308 19,990 19,990 16,826 19,990
Total current liabilities 75,515 64,901 71,070 88,211 71,070
Non current liabilities
Borrowing - — = = =
Provisions 22,484 5,246 5,246 22,484 5,246
Total non current liabilities 22,484 5,246 5,246 22,484 5,246
TOTAL LIABILITIES 97,999 70,147 76,316 110,694 76,316
NET ASSETS 2 1,090,344 1,166,184 1,168,672 1,222,114 1,168,672
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1,090,344 1,166,184 1,168,672 1,222,114 1,168,672
Reserves - - - —
TOTAL COMMUNITY WEALTH/EQUITY 2 1,090,344 1,166,184 1,168,672 1,222,114 1,168,672
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9. Compliance with legislation and key deadlines

The municipality has complied with legislation and key deadlines relating to the implementation of the
IDP and the budget. Below is a summary of the key milestones that the municipality has ensured

compliance with:
*  The SDBIP was approved within 30 days from the approval of the budget

¢ A adjustment budget was passed within 60 days of the allocation of additional grant revenue for

Disaster recover

¢ The schedule of key deadlines or IDP and budget process plan was approved at least ten months

before the start of the budget year

e All monthly reports were prepared and submitted within 10 working days of the end of each
month as required by 571 of the MFMA

*  All quarterly reports were prepared and submitted within 30 days of the end of the quarter

¢ Annual financial statements were prepared and submitted to the AG for auditing by 31 August
2022.

¢ The audit process commenced before the end of September and completed by 30 November 2022
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10. Municipal Manager’s quality certification
Quality Certificate

I, \’*U\}U"‘\C’m‘\“‘ﬁ‘)‘m the municipal manager of Winnie Madikizela-Mandela Local
Municipality, hereby certify that —

B} Quarterly budget statement

for the quarter ended 31 December 2022 has been prepared in accordance with the Municipal Finance

Management Act and Regulations made under that Act.

Print name: \.WU“\\,U““‘(O TR

Municipal manager -Mandela Local Municipality {EC443)

Siggrdture:

o\ \z oz =

Date:
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