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CHAPTER 1

MAYOR’S FOREWORD AND
EXECUTIVE SUMMARY



MAYOR’S FOREWORD AND EXECUTIVE SUMMARY
Component A: Mayor’s Foreword

On behalf of the Municipal Council of Winnie Madikizela-Mandela Local Municipality, | present the record of work
done during the past financial year (2021/22) to the community of Mbizana, the people we serve and to all the
stakeholders as well as the people of South Africa and beyond. This is the first Annual Report produced by the
Municipal Council that was elected in November 2021. It is a record of service delivery activities undertaken during
the period starting on the 01 July 2021 to the 30 June 2022. This report records all service delivery work undertaken

during the mentioned period.
The highlights of work done on our key service provision work is summarised below: -

+ We constructed 12.5 new kilometres of access roads and maintained 139 kilometres of access roads;
+ We provided electricity to -—- rural households that did not have electricity before;

With General Budget funding from National Treasury

+ We trained and supported ---- Small Medium Micro Enterprises, and

+ Collected refuse from 1255 households and businesses.

The Municipal Council approved Integrated Development Plan (IDP) and the supporting implementation plans
being the Budget and Service Delivery and Budget Implementation Plan (SDBIP) are aligned to Eastern Cape
Provincial Growth & Development Plan (PGDP). This is done in order to ensure alignment with the provincial plans
and to enhance government services. This report further gives a detailed progress taken in correcting areas of

poor performance as indicated in the IDP and the previous Annual Report.

The municipality with the support of other organs of state at provincial and national levels has reduced the
stubbornly high basic service delivery backlogs. The Municipal Council is determined to progressively extend the
provision of basic services to each deserving community and each deserving household. The major challenge that
we continue to face is that of improving the state of our rural access roads to a level far beyond what we have
achieved. Our progress in this regard gets limited by a huge backlog on roads maintenance which is exacerbated
by the topography, climate change coupled with heavy rains and limited funding. However, the municipality is

progressively increasing work efficiencies of our roads maintenance machinery in order to respond faster. We are
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grappling with roads and bridges rehabilitation works following the April 2022 terrestrial rains that caused extensive

damages to many of our roads, destroyed people’s houses and destroyed farmers crops and livestock.

The financial year 2021/22 continued to experience the difficult conditions due to the negative long-term
consequences of the Covid19 pandemic. More evidently, COVID-19 pandemic reversed our economic growth
projections and led to a huge decline of our revenue due to the difficulties of our customers to continue to pay for
services. Despite the difficult and disruptive living conditions caused by Covid19, the ratepayers and service users
continued under difficult conditions to pay their accounts, we thank them beyond measure as that ensured the

continuation and completion of many of our projects.

Having improved our public participation mechanisms during the previous year as a result of Covid19 imposed
limitations, the municipality effected enhanced electronic communication systems using community radio stations,
social media platforms. The Mayor and the Executive Committee members participated in radio slots such as “Talk
to your Mayor/ Councillor’ programme meant to infirm and get the views of the community on how best to inform
them about the work done by the municipality and the entire government. We truly appreciate the cooperation
received from all our 31 Wards, our public participation mechanisms were indeed successful including continued
compliance with the Covid19 health protocols for reducing the spread of the virus. We managed to conduct our
Mayoral Imbizo programme in an effort of ensuring people participation in the affairs of the municipality and to
report progress on government projects and programmes. Moreover, our Mayoral Imbizo meetings are an attempt
to get further community development needs and get feedback on the quality of services the municipality provides.
We have enhanced our social media platforms and the municipal website for easy usage by all our readers. We
have also dedicated a staff member to provide quick responses to all enquiries and public comments posted on

our social platforms.

The Municipal Council reiterated its resolve to enhance electricity connections to the remaining un-electrified
households. This we will do by also introducing an improved solar power system to the areas that are still far from
connection to the grid, this we will do as a stop-gap measure. This is meant to ensure that by the end of 2022/2023

financial year, all current households have a form of electricity in their homes for a better life.

We are also implementing the resolution of the Municipal Council to improve our work on the local economic
development programme and projects in order to fight poverty and unemployment in our community. We are

continuing as recorded in this report to implement the good lessons learnt through our participation in an
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international programme called Building Inclusive Green Municipalities (BIGM) as was facilitated by South African
Local Government Association (SALGA). Federation of Canadian Municipalities (FCM) and the government of
Canada. We have undertaken focused implementation of the manufacturing hubs programme with the support
funding from National Treasury. The manufacturing hubs programme is meant to ensure improved productivity at
our various wards, we have reported on the specific projects that we continue to support for economic development,
poverty alleviation and reduced unemployment levels. This report further records work done in developing small
agro-processing plants within our municipality in an effort of ensuring food security and economic growth that

creates community wealth.

In conclusion, we know the difficulties faced by our communities and we are responding to the best of our ability,
this annual report is our recorded evidence. We are determined to do more through partnerships with our
communities, development partners and funders. We are continuously improving our institutional systems and
reporting obligations in line with the expected legal prescripts, our Unqualified Audit Report (Clean Audit) from the

Auditor-General bears testimony.

We are here to continue serving you better!!

Clir TD Mafumbatha
Honourable Mayor
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Component B: Municipal Manager’s Foreword & Executive Summary
Municipal demographics overview

Our municipality falls under the Alfred District Municipality in the Eastern Cape Province, it covers an area of 2806
km? with 32 municipal wards falls under the Alfred District Municipality in the Eastern Cape Province. The
municipality is 98% rural with a population of 319 943 people (StatsSA: CS: 2016. The Municipality is characterized
by the youthfulness of its population with 47% of the total population less than 35 years of age and 48% of the
population economically active. Consistent with the national trends, 55% of the population is women. The statistics
tells us that we have to develop policies and programmes that will address the plight of the young people and

women.
Good governance and Intergovernmental relations

This is the year that witnessed a change of the Municipal Council composition following the 2021 Local government
elections. The current Municipal Council is composed of 64 councillors from --- political parties. The Municipal
Council immediately worked on it service delivery plan (IDP) for the next five years ending in 2027, this was done
through extensive consultation with internal and external stakeholders and the new IDP was thereafter approved
in May 2022. The IDP further informed the and it continue to inform the annual Budgets and the annual Service
Delivery and Budget Implementation Plan (SDBIP). The planning and implementation processes are guided by the

legal Powers & Functions of our municipality, which are listed below:-

Function ANDM WMM Implementation Status Challenges
LM

Schedule 4 Part B

Air pollution X N/A N/A N/A

Building regulations X By law under review as there | lllegal buildings due to non-
were gaps identified during | compliance  with  approved
implementation building plans

Child care facilities X Progressing fairly Keeping up with demand from

communities

Electricity reticulation X X Progressing well Limited funds to

Firefighting Services X X Vehicles and staff deployed | Vastness of wards and roads
by the DM conditions in some areas

Local tourism X X Progressing well N/A

Municipal airports X N/A N/A

Municipal planning X X Progressing well N/A

Municipal Health Services X N/A N/A

Municipal Public Transport X Not implemented Limited funding
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Function ANDM WMM Implementation Status Challenges
LM
Schedule 4 Part B
Pontoons and Ferries X N/A N/A
Storm water X Progressing Limited resources
Trading regulations X By law gazetted and | Rapid growth of traders within
implemented limited space
Water (potable) X N/A N/A
Sanitation X N/A N/A
Schedule 5 Part B
Beaches and amusement X Progressing Seasonal operation and access
facilities due to roads leading to these
facilities
Billboards and the display of X By law gazetted lllegal billboards
adverts in public places
Cemeteries, Crematoria and X One operating | Limited space
funeral parlours cemetery
Cleansing X Progressing well Currently utilising unlicensed
dumping site
Control of public nuisances X By law gazetted and | N/A
implemented
Controlofundertakings  that X Bylaw in  process of | No by law in place which has
sell liquor to the public promulgation resulted in illegal liquor trading
especial in rural areas
Facilities for the X By law gazetted and service | Removal of fencing along the
accommodation, care and provider  appointed  to | main roads resulting to stray
burial of animals undertake removal and | animals gett
burial of animals
Fencing and fences X N/A N/A
Licensing of dogs X Bylaw gazetted lllegal keeping of dogs
Licensing and control of X By law gazetted Non-compliance by traders with
undertakings that sell food to by law provisions
the public
Local amenities X Progressing well N/A
Local sport facilities X Progressing at slow pace | Maintenance of faciliies and
due to limited resources lack  of  ownership by
communities
Markets X Temporal market place | Unavailability of space/land
operational
Municipal abattoirs X Currently performed by DM | N/A
Municipal parks and X 1 park in town Unavailability of space/land
recreation
Municipal roads X Progressing with back log Maintenance of constructed
roads
Noise pollution X By law gazetted and Difficulty in implementing the
bylaw due to cultural practices
Pounds X Animal pound operational N/A
Public places X Non available N/A
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Function ANDM WMM Implementation Status Challenges
LM
Schedule 4 Part B
Refuse  removal, refuse X In progress Operating unlicensed dumping
dumps and solid waste site
disposal
Street trading X Issuing of trading licencing | Number of traffic wardens to
progressing keep up with the number of
street vendors
Street lighting X Progressing N/A
Traffic and parking X In progress Increasing volume of motor
vehicles in town
Disaster Management X X Disaster management plan | Community understanding of
(Devolv | developed and adopted disaster terms
ed
Function
)

This Annual Report for 2021/2022 details a record of activities undertaken during the financial year in implementing
the Powers and Functions as listed above. We can confirm to the community and readers of this report that we did
all possible within the limits of the resources available to implement our legal mandate. During this year we
witnessed improved coordination of government with all sector departments and State-owned entities through the
revival of the Intergovernmental relations (IGR) and the District Development Model (DDM). The municipality
through joint planning and response performed well to the devastating April 2022 floods. We have implemented
enhanced public participation mechanisms in order to ensure vibrant community participation especially the youth

and women who are the majority victims of poverty and unemployment.
Local Economic Development

The key economic drivers as prioritised in the LED strategy are agriculture, tourism and mining and are still
underdeveloped. The municipality has implemented various interventions in support of Small, medium and Micro
Enterprises (SMME) development and has invested in establishing the LED forum, Local Tourism Organisation
and Contractor development programme for information sharing, capacity development and marketing. The
Municipality in collaboration with other key stakeholders supported SMMES in all sectors through provision of
training, funding, marketing, and creating access to markets and information. The Municipality has also assisted
SMMEs to apply for government support funds as a result of the April 2022 floods damages, this report records

interventions made in support of SMMEs. Our sectoral economic plans as revised and approved by Council also
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seek to attract and retain investors to invest in Mbizana for sustainable development and job creation. There are
compounding environmental challenges coupled with lack of internal capacity to undertake key responsibilities in
terms of our powers and functions. It is worth mentioning that the legislated powers and functions meant to improve
socio-economic growth are being satisfactory implemented with some short comings that require continuous

improvement.

The municipality has progressed in implementing the signed Memorandum of Understanding (MoU) with Ray
Nkonyeni municipality a municipality in KwaZulu Natal Province, this MoU is on sharing best practices and acting
collaboratively on the identified LED initiatives which include business licencing and business incubation. The
municipality has continued to implement lessons learnt during a three (3) year partnership with Strathroy-Caradoc
Municipality of Canada through the facilitation and the support of the South African Local Government Association
(SALGA) and the Federation of Canadian Municipalities (FCM). The main objective of development partnerships
is to enhance Local Economic Development with special emphasis on the most vulnerable groups such as the
youth, women and people with disabilities. The municipality continues to progressively implement three identified
projects for Building Inclusive Green Municipalities (BIGM) being the LED Institutional review; Business Incubator

programme and Replication of the Rural economic Development Hub (the agro-processing initiative).
Institutional Development & Transformation

The municipality conducted an extensive review and thereafter approved all necessary institutional policies meant
to ensure compliance with laws and regulations as well as to ensure business controls. All the sub-structures of
the Municipal Council were established and Terms of Reference approved, the key sub-structures include the
Ward Committees in each ward, the Executive Committee (the principal committee of Council), Municipal Public
Accounts Committee, the Audit Committee, standing committees covering all Key performance areas and
administrative departments. Ward Councillors are chairpersons of ward committees which are responsible for
discussing local development issues and concerns. The Municipal Council meets once a quarter to consider
recommendations from the Executive Committee and/or the Standing Committees through the Executive
Committee report that gets tabled at Council by the Honourable Mayor. The Executive Committee meets on a

monthly basis to consider matters tabled to it by the Municipal Manager together with the management team.

The Organisational Structure for 2022/2023 was designed to achieve the strategic objectives of the municipality

and was aligned to the 2021 Municipal Staff Regulations as issued by the Minister of Cooperative governance and
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Traditional Affairs and adopted by Council with a total of 282 positions and 243 positions filled and 39 vacant
positions. The administration is clustered into six areas of service delivery or departments. There are five Section
56 Managers reporting to the Municipal Manager, all posts are filled on a fixed term performance-based
employment contract to lead municipal administration. All senior managers meet the minimum competency

requirements as prescribed by National Treasury.

The municipality has developed, adopted and is implementing a skills plan and an equity plan to guide our capacity
building and training interventions. All the necessary policies guide the functioning of the municipality and the

implementation of priorities by the workforce.
Financial Viability and Management

Our municipality is one of the rural municipalities with a small revenue base generated largely from the only one
small urban area comprising of the town and surrounding urban settlements, this makes the reliance on
government grants funding unavoidable. The 2021/22 Annual adjusted budgets were funded by both grant and
own generated funding. We also report that the main budget together with the Adjustments budgets for the year
were assessed by National Treasury as compliant and funded. The point about a limited revenue base is then
demonstrated by the fact that of the total budget has only 20.4% of it as own funding and the remaining 79.6% as
grant funding. However, due to massive major projects that were implemented over the past three to four years,
the municipality depleted its internal reserves at a time the revenue collection trends dropped due to the after
effects of Covid19, this led to visible deterioration of our financial health. The municipality resolved on implementing
a comprehensive revenue enhancement initiative coupled with an amnesty package for the identified categories
and debtors age analysis. The municipality did not undertake any borrowings during the 2021/22 financial and the

near future but rather focus of implementing its revenue enhancement strategy.

The municipality has sustained operation of reliable accounting systems that are able to produce reports as and
when they are needed. The current accounting systems have translated into Unqualified audit outcomes with no
findings over the past two years as improvements are done consistently. The improvements are both on accounting
systems as well as the operational systems within the institution. The Budget and Treasury Office is established
and is satisfactory staffed, and efforts are made to ensure that the finance personnel are trained on a regular basis
to ensure that they are always informed of the changes that are happening within the local government financial

management framework. The municipality is working hard to see more improvements in the management of public
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finances and public assets. The Auditor-General alerted the municipality to the concerning financial health as

evidence by the declining revenue collection.

Risk registers were developed for all departments within the municipality detailing the risks identified on all the
strategic objectives outlined in the Integrated Development Plan, root causes and the rating of the effectiveness of

the existing internal controls for the risks identified was performed.
The top ten (10) risks faced by the municipality were identified.

1. Failure to comply with COVID-19 occupational health and safety measures in workplaces as envisaged
in the directive issued by the Minister of Employment and Labour leading to business closure;

COVID 19 Infections;

Poor performance of contractors;

Inability to collect revenue owed to the Municipality;

Misuse of municipal vehicles;

Ageing infrastructure;

Delayed implementation of electricity infrastructure plan due to COVID-19;

Inability to create sustainable employment;

© ° N o g bk w N

. Inability to attract investment; and

10. Climate Change.

This report records all mitigating measures that have been effectively implemented and such has seen a reduction
in the number of risks identified in our risk profile. However, the municipality is mindful of the fact that some of the

risks identified are inherent to the nature of the functions performed.

Basic Service Delivery

This report records service provision work done during the financial year, however, this area of work remains the
most challenging in eliminating historical backlogs. The Alfred Nzo District municipality as a water services

Authority and Provider has revived most of the water schemes in rural areas and plans are in place to reticulate
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water from the Ludeke dam. Our Water provision backlog is at 73.6% whilst that of Sanitation services provision
backlog is at 27%.

The urban households and all businesses (urban & rural) including rural business hubs receive refuse collection
services from the municipality. Electricity backlog is currently sitting at 9701 (13%) households pending completion
of the current running projects, however, we estimate an additional 16000 growth of households that are in need
of electricity due to new households and newly established villages/ extensions. About 28% of households have
no access to any form of telecommunications system. Those who have access are largely assisted by cell phone

connectivity which is often hampered by poor network and signal coverage in some of the rural areas.

Approximately 431.8 km of roads network has been created using Municipal Infrastructure Grant (MIG) funding by
end June 2021 as from 2013/2014 financial year. The municipality is targeting to complete 13.2kms of roads at the
end of the 2021/22 with a budget of R12 669 828 Million. We have a high roads maintenance backlog due to
topography that compels a recurring need for road maintenance. The municipality has also increased its roads
maintenance plant in order to improve the state of our roads. The municipality has managed to maintain 249.5 km
of roads as from 2016/2017 to date.

We have seen improvements in providing social amenities, community services, public health, improved road
network, transport services, social development services have improved. The municipality does involve all sector
departments’ participation in the IDP Representative Forum and the Intergovernmental relations forum in order to
integrate our infrastructure plans. This integration of work has led to notable improvement though more work still
needs to be done in order to attain total alignment of work programmes/ projects. The current limitation is that the
municipality does not have a Comprehensive Infrastructure Plan that will see the municipality having a well
coordinate infrastructure roll-out. However, the office of the Mayor has been mandated to improve IGR relations

with sector departments so as to provide the municipality with their specific infrastructure rollout plans.
Our service delivery journey continues
Ny,

ety — S

Mr. L. Mahlaka
Municipal Manager
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1.1 The Municipal Context and Demographic Profile

Winnie Madikizela - Mandela Local Municipality (EC443) was established in terms of Section 155 (1) (b) of the
Constitution of the Republic of South Africa. WMM LM is one of the four category B municipalities falls within the
Alfred Nzo District Municipality (DC44). It is located within the Wild Coast Region of the Eastern Cape Province
along R61 connecting kwaZulu Natal South coastal boundary to the N2 highway. To the west and south the
municipality shares common boundaries with the Umzimvubu, Ntabankulu and Ngquza Hill local municipalities.
The Mtamvuna and Mtentu rivers form the northern and southern boundaries of the municipality. Dominant land
users within WMMLM Municipality are mostly rural with a large emphasis on subsistence agriculture in the interior
and some tourism development along the coast. The natural environment in the coastal belt of the area is in an
unspoiled condition and has exceptionally high conservation value. The conservation value of the inland areas is

significantly lower than the coastal areas due to human activities.

1.1.1  Population Trends and Concerns

The total population of WMMLM municipality has increased from 281 905 in 2011 to 319 948, living in 61, 383
households which represent an estimated household’s average of 5.2 persons per household (CS: 2016). MLM

accounts above 35% of the total district population which makes it the largest in population size within ANDM

Population by Households
Census 2011 - CS 2016

2011 2016
Total Households 48, 447 Total Households 61, 383

Average Household size 58 Average Household size 5,2

There are also factors such as migration of people into the municipality particularly in the urban area of Bizana for
better employment opportunities and services this exacts pressure to the municipality as it has to increase its
budget for service provision in town and mainly for indigent households. As the municipality is a boarder
municipality there has been also a great noticeable migration of young people to Kwazulu Natal for employment

some drop out of school this also affects education levels of the municipality. The municipality also experiences
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high HIV/AIDS prevalence rate due to migration of teenagers from Kwazulu Natal. Interventions have been
developed by the municipality and NGOs to overcome this strategy.

The table below illustrates population growth between 2011 Census and 2016 Community survey:-

Population Trends
Census 2011 - CS 2016

Census 2011 Community Survey 2016
=] O o _:.9 » o o u":f,; o | o ©° » o
82 | 8 |38 8%y 83 | 8 |38/ S|33/8%
i3 2 |Z2&rv7 "¢ 33 |78 3| "¢
Mal | 12833 | Mal | 430 Male | 14582 | Mal | 571
e 2 e 53 1 e 76
Fe 15357 | Fem | 497 Fem | 17412 | Fem
mal | 3 ale | 89 ale 7 ale 663
e 90 83 2899
Tot [281 | Tot |928 | °2° | 21978 [Tota (319 [Tot [ 123 | 330 | 7| 99| ¢
al 905 al 42 | 948 al 567
Pop You Pop You
ulat th ulati th
ion on

1.1.2  Gender Distribution
The Census 2011 and 2016 Community survey by Stats SA simultaneously indicates the population of Mbizana
is dominated by females at about 54% of the total population compared to 46% of males. The table below shows
that about 174 127 (54%) of the total population of Mbizana is women against 145 821 (46%) which are males: CS
2016.
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POPULATION DISTRIBUTION BY
GENDER: CS 2016

= Male Female

Male; 145821; 46%
Female ; 174127;
54%

This indicates that there should be dedicated programs of integration and incorporation of women in key planning

and decision-making roles of the municipality. Moreover, there is need for consideration of the following

= Promoting participation of women in policy making and development.
= Ensure involvement of women in economic development activities.

= Improving women'’s earning power and reducing vulnerability of women to poverty.

The following table indicates that the according to Community Survey of 2016 by Stats SA about 123 567 of the
total population is the youth ages between 15 to 34 years, of which 66 390 are women against 57 176 which are

male.
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YOUTH PROPORTION
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1.1.3  Population Distribution by Race

The largest population group in Mbizana is Black Africans at 99, 58% of the total population followed by Coloureds
at 0, 17%, Indians / Asians at 0, 11%, Whites at 0, 09% and others at 0, 04% as demonstrated in the chart below:-

WMM LM Language Proficiency by Population
Groups
300000 4 280710 :_2
250000
¥ 200000
2
€ 150000
2
,§ 100000
g. 50000
£
Black African Coloured Indian or Asian White Other
’ m Series1 280710 488 303 265 139
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The age profile below shows that approximately 66% of Mbizana population is young people between 0 to 34 years
old. These population trends oblige government in all levels to ensure that a large percentage of the budget is
allocated to youth development and learner support programmes in order to deal with the needs of this majority
section of our populations. The elderly people age group 60 and over accounts for 8% of the total population.

1.1.4  Population Distribution by age groups
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Education plays a fundamentals role in community development as it provides a set of basic skills for development,
creativity and innovative abilities within individuals. The South African Constitution states that everyone has a right
to education. Educational levels for Mbizana are low with less than 50% of people attending at pre-school, primary
schools and secondary school level. Only few people attend post matric studies and that calls for the government

to have enough resources allocated for education as primary factor.

1.1.5  Educational Profile and Literacy Levels
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Educational Profile
Comparing Census 2011 and CS 2016
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1.1.6  Employment Profile

The employment profile of WMMLM Local Municipality shows that unemployment rate declined between 2001 and
2011. In 2001 unemployment was 73.5% which dropped to 44% in 2011. Likewise, figure shows that people who
were employed in 2011 were 56% compared to 44% of unemployed. This indicates that Mbizana has made

significant strides in creating new job opportunities.

UNEMPLOYMENT

80
70
60
50
40
30
20
10

2001

2011

Employment Profile

Employe
d
56%

21| Page




According to Census 2011 by Statistics South Africa, approximately only 15,9% of people have no income and that
shows another improvement as compared to 2007 community survey where 76% of the total population had no
income. As shown in chart below the highest number of population which is at 25,8 is earning between R9 601 —
R19 600 and the lowest number of population which is 0,1% is earning R2 457 601 or more.
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1.1.7  Tenure Status

There are different tenures within the municipality. However it is encouraging that the majority of households either
own or have paid off their houses. By 2011, the number of households that owned and fully paid off their houses

were 54, 4%. This is encouraging houses are regarded as an asset for households.
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Mbizana LM Tenure Status for Households
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1.1.8 Household Access to infrastructure services

According to 2016 CS, the majority of the total population of Mbizana depends on cellular phones for tele —
communication and internet access as only 0,9% of the population have access to telephone lines and only 2,7%
have access to internet services. The graph below illustrates the comparison between 2011 Census and 2016
CS.
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Access to Infrastructure
Comparing Census 2011 & CS 2016
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Report of the Auditor-General to the Eastern Cape Provincial
Legislature and the Council on the Winnie Madikizela-Mandela

Local Municipality

Report on the audit of the financial statements

Opinion

1.

| have audited the financial statements of the Winnie Madikizela-Mandela Local
Municipality set out on pages xxx to xxx which comprise the statement of financial
position as at 30 June 2022, the statement of financial performance, statement of
changes in net assets and cash flow statement and statement of comparison of budget
information with actual information for the year then ended, as well as the notes to the
financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the
financial position of the Winnie Madikizela-Mandela Local Municipality as at 30 June
2022, and its financial performance and cash flows for the year then ended in
accordance with the Standards of Generally Recognised Accounting Practice

( Standards of GRAP) and the requirements of the Municipal Finance Management Act
56 of 2003 (MFMA) and the Division of Revenue Act 9 of 2021 (Dora).

Basis for opinion

3.

| conducted my audit in accordance with the International Standards on Auditing (ISAs).
My responsibilities under those standards are further described in the auditor-general’s
responsibilities for the audit of the financial statements section of this auditor’s report.

| am independent of the municipality in accordance with the International Ethics
Standards Board for Accountants’ International code of ethics for professional
accountants (including International Independence Standards) (IESBA code) as well as
other ethical requirements that are relevant to my audit in South Africa. | have fulfilled my
other ethical responsibilities in accordance with these requirements and the IESBA code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Emphasis of matter

6.

| draw attention to the matter below. My opinion is not modified in respect of this matter.




Material impairments- receivables from exchange transactions

7. As disclosed in note 14 to the financial statements, the municipality reported a material
impairment of R17,9 million (2020: R17,3 million) as a result of irrecoverable debtors.

Other matter

8. |draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited disclosure notes

9. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose
particulars of non-compliance with the MFMA in the financial statements. This disclosure
requirement did not form part of the audit of the financial statements and accordingly we
do not express an opinion on it.

Unaudited supplementary schedules

10. The supplementary information set out on pages ... to ... does not form part of the
financial statements and is presented as additional information. We have not audited
these schedules and, accordingly, we do not express an opinion on them.

Responsibilities of the accounting officer for the financial statements

11. The accounting officer is responsible for the preparation and fair presentation of the
financial statements in accordance with the Standards of GRAP and the requirements
of the MFMA and Dora, and for such internal control as the accounting officer
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

12. In preparing the financial statements, the accounting officer is responsible for assessing
the municipality’s ability to continue as a going concern, disclosing, as applicable,
matters relating to going concern and using the going concern basis of accounting
unless the accounting officer either intends to liquidate the municipality or to cease
operations, or has no realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

13. My objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes my opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.



14. A further description of my responsibilities for the audit of the financial statements is
included in the annexure to this auditor’s report.

Report on the audit of the annual performance report

15. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued
in terms thereof, | have a responsibility to report material findings on the reported
performance information against predetermined objectives for selected objectives
presented in the annual performance report. | performed procedures to identify findings
but not to gather evidence to express assurance.

16. My procedures address the reported performance information, which must be based on
the approved performance planning documents of the municipality. | have not evaluated
the completeness and appropriateness of the performance indicators included in the
planning documents. My procedures also did not extend to any disclosures or
assertions relating to planned performance strategies and information in respect of
future periods that may be included as part of the reported performance information.
Accordingly, my findings do not extend to these matters.

17. | evaluated the usefulness and reliability of the reported performance information in
accordance with the criteria developed from the performance management and
reporting framework, as defined in the general notice, for the following selected
objectives presented in the annual performance report of the municipality for the year
ended 30 June 2022:

Objectives Pages in the annual

performance report
Basic services: engineering services and community X=X
services

18. | performed procedures to determine whether the reported performance information was
properly presented and whether performance was consistent with the approved
performance planning documents. | performed further procedures to determine whether
the indicators and related targets were measurable and relevant, and assessed the
reliability of the reported performance information to determine whether it was valid,
accurate and complete.

19. |1did not identify any material findings on the usefulness and reliability of the reported
performance information for the selected objective.

Other matter

20. | draw attention to the matter below.




Achievement of planned targets

21. Refer to the annual performance report on page(s) x to x for information on the
achievement of planned targets for the year and explanations provided for the under /
overachievement of a number of targets.

Report on the audit of compliance with legislation

Introduction and scope

22. In accordance with the PAA and the general notice issued in terms thereof, | have a
responsibility to report material findings on the municipality’s compliance with specific
matters in key legislation. | performed procedures to identify findings but not to gather
evidence to express assurance.

23. | did not identify any material findings on compliance with the specific matters in key
legislation set out in the general notice issued in terms of the PAA.

Other information

24. The accounting officer is responsible for the other information. The other information
comprises the information included in the annual report, which includes the audit
committee’s report. The other information does not include the financial statements, the
auditor’s report and those selected objectives presented in the annual performance
report that have been specifically reported on in the auditor’s report.

25. My opinion on the financial statements and on the reported performance information
and compliance with legislation do not cover the other information and | do not express
an audit opinion or any form of assurance conclusion on it.

26. In connection with my audit, my responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the
financial statements and the selected objectives presented in the annual performance
report, or my knowledge obtained in the audit, or otherwise appears to be materially
misstated.

27. | did not receive the other information prior to the date of this auditor’s report. When | do
receive and read this information, if | conclude that there is a material misstatement
therein, | am required to communicate the matter to those charged with governance and
request that the other information be corrected. If the other information is not corrected,
| may have to retract this auditor’s report and re-issue an amended report as
appropriate. However, if it is corrected this will not be necessary.




Internal control deficiencies

28. | considered internal control relevant to my audit of the financial statements, reported
performance information and compliance with applicable legisiation; however, my
objective was not to express any form of assurance on it. | did not identify any significant
deficiencies in internal control.

Other reports

29. | draw attention to the following engagements conducted by various parties, which had,
or could have, an impact on the matters reported in the municipality’s financial
statements, reported performance information, compliance with applicable legislation
and other related matters. These reports did not form part of my opinion on the financial
statements or my findings on the reported performance information or compliance with
legislation.

Investigation

30. The Directorate for Priority Crime Investigation (Hawks) was conducting an investigation
regarding possible procurement irregularities at the municipality covering the 2018
financial year when the award was made. This investigation was still in progress at the
date of this auditor’s report.

Aol Generel

East London
30 November 2022

AUDITOR-GENERAL
SOUTH AFRICA

Audliting to build public confidence




Annexure — Auditor-general’s responsibility for the audit

1. As part of an audit in accordance with the ISAs, | exercise professional judgement and
maintain professional scepticism throughout my audit of the financial statements, and the
procedures performed on reported performance information for selected objectives and
on the municipality’s compliance with respect to the selected subject matters.

Financial statements

2. In addition to my responsibility for the audit of the financial statements as described in
the auditor’s report, | also:

o identify and assess the risks of material misstatement of the financial statements
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality’s internal control.

e evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the accounting officer.

e conclude on the appropriateness of the accounting officer’s use of the going concern
basis of accounting in the preparation of the financial statements. | also conclude,
based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the Winnie Madikizela-
Mandela Local Municipality’s ability to continue as a going concern. If | conclude that
a material uncertainty exists, | am required to draw attention in my auditor’s report to
the related disclosures in the financial statements about the material uncertainty or, if
such disclosures are inadequate, to modify the opinion on the financial statements.
My conclusions are based on the information available to me at the date of the
auditor’s report. However, future events or conditions may cause a municipality to
cease to continue as a going concern.

e evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the group to express an opinion on the
consolidated financial statements. | am responsible for the direction, supervision and
performance of the group audit. | remain solely responsible for my audit opinion.



Communication with those charged with governance

3.

| communicate with the accounting officer regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| also confirm to the accounting officer that | have complied with relevant ethical
requirements regarding independence, and communicate all relationships and other
matters that may reasonably be thought to have a bearing on my independence and
here applicable, related



CHAPTER 2
GOVERNANCE



Component A: Political and Administration governance

2.1. Political Governance
Municipality is governed by council which has mandated the Executive committee to exercise oversight over the
administration as well as the Speaker and the Chief whip overseeing constituency work.

Name of Councillor Portfolio Committee

Hon. Clir T. D. Mafumbatha Her Worship, the Chairperson of Executive
Mayor Committee

Clir Z. Mhlwazi The Speaker Chairperson of the Councll

Clir M C Mpetshwa Whip of Council Council Whip

Clir N. P. Mavundla Chairperson Municipal Public Accounts

Committee (MPAC)

Clir N Dlamini Chairperson Engineering Services

ClIr L.G. Mcambalala Chairperson Corporate Services

ClIr N. Madikizela Chairperson Budget and Treasury Office

Clir L. Makholosa Chairperson Development Planning and LED
Clir Y. Govana Chairperson Good Governance, SPU & IGR
Cllr N.M. Njomi Chairperson Community Services

Clir N. E. Cengimbo Executive Committee Member
Clir S. Madikizela Executive Committee Member
Clir P.B. Majavu Executive Committee Member
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Political Office Bearers

Clir S. Magini

Clir TD Mafumbatha
Clir M. Mphethswa

Hon. Mayor Speaker

Chief Whip

Executive Committee Members

ClIr I. Sabhuka Cllr N. Dlamini ClIr L. Makholosa Cllr T. Somadlangathi Clir R. Nkomo-Khwela

Clir Z. Mhlwazi Clir S. Maphetshana Clir N. Mhlelembana Cllr A. Spelman
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2.2. Administrative Governance

At high level the municipality has six directorates each managed by a senior Manager

Heads of Departments including Municipal Manager

Mr L.Mahlaka

Municipal Manager: .

Head of Administration and as accounting officer, takes responsibility of the
overall performance of the organization, including: the transformation of the
organization to one that is developmentally focused;

The development of an economical, effective, efficient and accountable
administration equipped to carry out the task of implementing the municipality’s
Integrated Development Plan, operating in accordance with the Municipality’s
Performance Management System, responsive to the needs of the local
community to participate in the affairs of the municipality;

Implementation of the Municipality's Integrated Development Plan and
monitoring the progress with regard to implementing the plan;

Administering and implementing the Municipality’s by-laws and other
legislation;

Advising the political structure and political office bearers of the Municipality;
Rendering support to the office of the Mayor, Speaker and the Office of the
Chief Whip.

Chief Finance Officer:
Mr. Z.A. Zukulu

Manages budget and treasury department

Implements integrated development plan and strategic goals of the budget and
treasury

Provides support and advice to the Council and municipal manager
Implements service delivery budget implementation plan

Prepares and implement municipal budget

Prepares annual financial statements and other legislative financial
management reports

Performs duties and functions delegated to CFO by the Finance Management
Act

Manage efficient provision of municipal service

Establish, operate and maintain the support structures, processes and systems
Leads and directs staff in the department to ensure that they meet the objectives
in line with the municipality’s requirements and resources.
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Mr M.M. Khuzwayo

Senior Manager
Community Services:

Ensures the development of appropriate Strategies, Policies and plans for all
relevant areas

Directs the implementation of specific procedures, systems and controls
associated with key functional areas embodied in the Community Services
departmental Structure

Provides Strategic leadership and planning for the department, Community
development Management

Responsible for public safety, which amongst other things includes traffic
management, security management and Law Enforcement.

Responsible Management of Community Facilities e.g. Community Halls,
Cemeteries, Sports Fields, Libraries, and other Municipal properties.
Responsible for environmental management in general and the coordination of
disaster management.

Coordinates and Monitors development of Sports , Arts and Cultural
Programmes and development of social programmes

Alignment , creating awareness, capacity and relationship management in all
stakeholder forums

Leading and directing the corporate Services Directorate

Ensures the Municipality is provided with an effective support services
regarding corporate administration, human resources, information technology
and legal services

Manages corporate administration functions which relate to the provision of
record managements

Managing the directorates budget planning, implementation and budget review
to support priorities and deliveries in the context of IDP

Advising the Municipal Manager timeously and effectively on matters pertaining
the Directorate

Provides visionary and innovative leadership to diverse workforce, to ensure
optimal utilisation of the Council's resources in terms of implementing its
strategic objectives articulated in the IDP and in the fulfilment of its legislative
mandate

Manages Human Resource portfolio in accordance with labour legislation and
collective agreement

Development

Mafumbatha

Senior Manager:
Corporate  Services:
Mr Z. Gwala

Senior Manager:

Planning: Ms N.

Develops, co-ordinate and manage the operations of the planning and
Development department, integrated Development Planning, Local Economic
Development and Tourism sub-sections

Develops methodologies and approaches to guide specific urban design
investigations and research processes
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Manages developmental project management processes associated with
scoping, resourcing, implementation, monitoring and communication

Manages the IDP implementation and review process, advise the Municipal
Manager on planning and development matters

Prepares reports on the activities of the component, as and when required to
do so.

Senior  Engineering
services: Mr L. Gwala

Manages complex civil infrastructure project from conceptualization, design,
contract management, quality assurance and compliance, and ensure their
proper integration to the local municipality’s overall plan (IDP)

Performs  financial monitoring through commissioning, operations and
maintenance to ensure effective and efficient functioning of the department
within the budgetary constraints of the municipality

Provides professional advisory services to the municipality

Manages all the department’s contracts and tenders according to the approval
of SLAs, council requirements, ensuring adherence to the SLAs, terms of
reference, letter of appointment and contracted project time lines as per
specification

Ensures that projects reflecting to IDP are registered in accordance with CIDB
requirements
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Senior Management.

Municipal Manager Senior Manager Engineering Chief Finance Officer

Mr L. Mahlaka Mr L. Gwala Mr Z. Zukulu

Senior Manager Senior Manager Senior Manager Corporate
Development Planning Community Services Services
Miss N. Mafumbatha Mr M. Khuzwayo Mr Z. Gwala
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2.3 Audit Performance

| am pleased to present our report for the financial year ended 30 June 2022.
Audit committee members and attendance

The audit committee consists of the following members listed hereunder and should meet four (4) timesper

annum as per its approved terms of reference. During the year, six (6) meetings were held.

Name of member Meetings attended
Mr. A.D. Gonzalves (Chairperson) 6/6
Dr. T. Mjekevu 6/6
Ms. N. Mungwane 6/6
Mr S Nelani 113
Mr T Gwanya 3/3

Mr S Nelani and Mr T Gwanya were appointed in September 2021.

Audit committee meetings

During the financial year under review the audit committee held its meetings as follows:

Meeting Date Type of meeting
1. 26 August 2021 Special
2. 30 August 2021 Special
3. 17 September 2021 Ordinary
4, 29 October 2021 Ordinary
5. 03 March 2022 Ordinary
6. 03 June 2022 Ordinary
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Audit committee responsibility

The audit committee reports that it has complied with its responsibilities arising from section 166 of theMFMA.
The audit committee also reports that it has adopted formal terms of reference as its audit committee charter,
has regulated its affairs in compliance with this charter and has discharged all its responsibilities as contained

therein.

The effectiveness of internal controls

In line with the MFMA, the internal audit function provides the audit committee and management with
assurance that the internal controls are appropriate and effective. This is achieved by means of the risk
management process, as well as the identification of corrective actions and suggested enhancementsto the
controls and processes. From the in-year reports of the internal audit function, it was noted that there was an

improvement within the municipality’s control environment as compared to prior years.

The quality of the in-year management and monthly/quarterly reports submitted in terms of the MFMA,MSA,
and the Division of Revenue Act improved in comparison to prior years. Management is encouraged to
implement continual focus on the recoverability of outstanding statutory and trade receivables to avoid the
potential burden on future cashflows from operating activities. Management must guard against individuals
that may purport their indigent status to exploit the municipality and for this purpose the effectiveness of

internal controls must be improved in terms of the recommendations of internal audit.

The audit committee recommends that management diligently implement preventative controls to ensure that
compliance with year-end financial reporting GRAP standards is maintained to avoid potential material audit
adjustments. Management is encouraged to sustain adequate and proper oversight over the effective
implementation of preventative controls with respect to supply chain management to prevent unauthorized,
irregular, and wasteful expenditure. It is further recommended that management continue to place acute
focus on the preventative controls to ensure that the performance management in-year reporting is
credible. Consequence management must continually be implemented to ensure that internal controls remain

effective throughout the year.
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Internal audit

The audit committee reviewed and approved the internal audit charter and the risk based annual Internal
audit plan, evaluated the independence and effectiveness and performance of the internal audit function,
and reviewed the work performed by internal audit on a quarterly basis and the implementation of internal
audit recommendations.

The audit committee is satisfied that the internal audit function is operating effectively and that it has
addressed the risks pertinent to the municipality. From the in-year reports of the internal audit function,it was

noted that there was an improvement within the municipality’s control environment as comparedto prior years.

The following management disciplines were reviewed by internal audit during the year:

No. Description

KN

Budget and reporting

Expenditure management

Follow up reviews: AGSA and internal audit prior reported findings
Good governance

Human resources management

Information, communication, and technology

Infrastructure — Technical services

Inventory management

© ® N o O B LN

Investigation of fruitless and wasteful, irregular and unauthorized expenditure

—
o

Performance management

KN
—_

Revenue management

—
N

Supply chain management

13.  Year-end reporting: annual financial statements and annual performance report

The audit committee will continue to monitor implementation of management corrective action and the

enhancement of the control environment in the 2021/2022 financial year.
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The internal audit function played a critical role in assisting management in addressing findings relatedto its
compliance reviews over supply chain management, revenue management, performance management and
year-end financial reporting. The work of internal audit contributed to the clean auditoutcome of the year under
review. The audit committee recommends that management response to internal audit findings be completed

in a timely manner.

The internal audit function maintained its independence and objectivity throughout the year under review.

Risk management

The audit committee recommends that a risk management official be recruited to carry out the functionof risk
management independently of the internal audit function. The Audit Committee will continue to exercise its

advisory and oversight function in respect of risk management.

Performance management

The audit committee reviewed the in-year performance reports and performance results reported by
management. Considerable improvements were noted in the effectiveness of the processes and the quality of

information reported however room for improvement exists.

External audit: Auditor General of South Africa - (AGSA)

The audit committee reviewed, and discussed the audit report, management letter and engaged the Auditor
General (South Africa) on the audit report and management letter. The audit committee is satisfied with the

independence of the Auditor General (South Africa).

Evaluation of the annual financial statements

The audit committee reviewed and discussed the audited financial statements to be included in the annual
report, with the Auditor General South Africa, reviewed the Auditor General South Africa’s management report
and managements responses thereto, reviewed the entities compliance with legaland regulatory provisions,
and reviewed significant adjustments resulting from the audit. The audit committee concurs with and accepted
the Auditor General of South Africa’s audit report on the annualfinancial statements and is of the opinion that
the audited annual financial statements should be accepted and read together with the report of the Auditor

General of South Africa.
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Conclusion

The clean audit outcome sustained by the municipality bears testament to the commitment of the Municipal
Manager, the Chief financial officer, the internal audit function, management and staff on theirdiligent efforts,
strong work ethic and the exercise of due care. The fruits of their labour over the past years are now being
reaped. The audit committee is pleased with this and is optimistic that council andmanagement will sustain this
outcome into the foreseeable future. As a final recommendation to the incoming council, stability amongst senior
key administrative positions should be preserved to sustain the clean audit outcomes in future years. The
sustained clean audit outcome is a step closer to ensuringeffective, fair, and transparent service delivery to the
electorate. For this purpose, council and management must embrace this challenge and commit itself to

sustaining the clean audit outcomes into the foreseeable future.

The audit committee expresses its gratitude to council, her worship the mayor, the chairperson of MPAC, the
Municipal Manager, the Chief financial officer, senior management and the administrative staff and the AGSA for
their outstanding commitment, purposeful efforts, and cooperation with the auditcommittee throughout the year.
The audit committee relies extensively on the work of internal audit. The work undertaken by internal audit has
paid off. The audit committee expresses its gratitude to the Manager: Internal Audit and his team for assisting

the audit committee throughout the year.

CHAIRPERSON OF THE AUDIT COMMITTEE

30 November 2022
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COMPONENT B: Intergovernmental Relations
2.4 Intergovernmental relations

As per the IGR Framework Act No 13 of 2005 is to establish the framework for the national government, provincial
governments and local governments to promote and facilitate intergovernmental relations, to provide for
mechanism and procedures to facilitate the settlement if intergovernmental disputes, and to provider for matters
connected therewith. WMM municipality developed and adopted IGR terms of reference during 2021/22 financial
year which serve as a guidelines for managing local intergovernmental relations for quarterly meetings were
planned for the year and all four set, mostly all were in discussion of Integrated development planning matters.
Challenges noted revolves around non-attendance by some senior managers both from the municipality and other
government departments

The Mayor of WMM local Municipality and the Municipal Manager participate in District Mayor's Forums and make
inputs on issues Mbizana needs the attention of the District Mayors Forum. Issues discussed in the Mbizana IGR

forum find expression in the DIMAFO agenda

Both the Mayor and municipal manager attend MUNIMEC meetings in which issues of relations across spheres of

government are discussed

Except participation in Mbizana IGR forum relations of WMM local municipality with other social partners takes
place through Operation Masipathisane at local war rooms. Here local sector departments and the municipality
work together in facilitation of service delivery through joint problem solving. Some of the issues that face our

Communities which are critical are in Education, Health, and Human Settlements.
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
2.5. Public Meetings

The municipality has established 32 ward committee structures with 10 members per ward with the Ward Councillor
being the chairperson (320 members) and administratively supported by councillor support assistants (32) and
community development workers (CDW) 19 currently. Their function is to assist ward councillors in conducting
village and ward meetings to ensure proper service delivery and dissemination of information within communities.
All ward committee members were inducted on legislations governing the municipality, roles and responsibilities,

municipal communications strategy, conflict management and Code of conduct of ward committees.

Ward committee structures convenes monthly meeting with ward councillor as a platform to engage and discuss
their respective communities needs from village level. They also organise participants and consult traditional
leaders and other structures prior the public consultation meetings as part of deepening and strengthening public
participation. Another structure at the ward level is the Ward War Room which is composed of all stakeholders in
a ward convened at least once a quarter being provided secretariat support by CDWs. Round table meetings are
held with CDWs each quarter to share municipal program and their role to play during those activities and crafting
of activities to respond on the challenges discussed during round table meeting. The municipality uses IDP
Representative Forum, Mayoral Imbizo, Roadshows, Public hearings, Radio slots, Municipality Facebook page as
public participation platforms. The municipal council reviewed the public participation policy and was adopted on
the 13 May 2022. Community education programs were conducted in 12 wards in strengthening the knowledge of

communities in their role during consultative processes.

PUBLIC COMMENTS FROM MAYORAL IMBIZO HELD ON THE 20 OCTOBER 2021
Mayoral Imbizo program was held on the 20" October 2021 where stakeholders were convened in one venue

and about 120 were in attendance.
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WARD | DATE SERVICE DELIVERY NEEDS / | INCOMPLETE GENERAL SERVICE
NO. PRIORITIES PROJECTS DELIVERY COMPLAINTS
12 20/10/21 e A bridge from e Aspecial attention
Nyanisweni to be made to a 72
Mzambana be years old man at
maintained. Mhlabi Village
e Mhlabi Pre-School be with no shelter.
constructed.
e Dayimani to
Mampingeni  Access
Road be constructed.
e Access Road to
Ndinomntu School be
gravelled.
e Mfundambili to Ndela
Access Road to be
maintained.
o Ntlanezwe to
Sizabonke Bus Stop
must be constructed.
¢ Ntlanezwe Village to be
provided with VIP
toilets.
e The whole ward to be
provided with RDP
houses.
o Al Vilages to be
provided with water.
e DR273 need to be
maintained
1 e Extension 3 must be | Extension 3 few streets e A shack by KFC
provided with street | were bladed others were be removed.
lights _ not bladed, the job must be
e Both Extensm 3 anq 4 completed.
must be provided with
flushed toile.
4 e Provision of infills to the e Provision of RDP
ward. Houses to the
villages with no
RDP Houses.
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16

Access road from
Hlalanathi to Dawede
villages be maintained.
The community hall for
the ward must be
constructed.

Majuba and Dlangezwa
Access roads are
accessible, they need
heavy mentainance.
Daliwonga to Baleni
TRoad must be
maintained

Gwala Access Road is
in a bad state need to
be maintained.

All villages be provided
with RDP Houses.

Unfinished toilets
must be
completed.

A  man from
Mmangweni

Village be
provided with a
wheel chair as he
is unable to walk.

10

The ward be provided
with RDP Houses.
Ntlenzi to Rockville via
Mcetheni Access Road
need to be maintained.
Mcijweni to
Ziphambukweni Access
Road must be
maintained.

Butville to the Clinic and
Tribal Authority Access
road must be
maintained.

27

Cabane to Krestu must
be constructed.

Phase 2 Hosing project
must proceed.

Thaleni Bridge must be
constructed.

Tar Road from Nkantolo
to obo Clinic.

Mdikiso to Clarkville
Access Road must be
maintained.

DR0012 done but
there is a spring
that need to be
done.

Zilangwe housing
project incomplete
Completion
Thusong centre at
Nkantolo.
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29 Bulala electricity
transformer is
overloaded, it must be
upgraded.

25 Lubekelele Access e Poor service at
Road must be Oliver and
maintained. Adelaide Tambo
Phandulwazi to Baleni Regional Hospital
Bridge  must  be must be taken into
maintained. consideration.

6 A bridge from Mhlanga e The Municipality
to Nikhwe must be must monitor
constructed. projects.

Nikhwe next to Mhlanga e When

Access Road must be maintenance  of
constructed. Access roads is
Fonoza to Bantubonke taking place water
must be constructed. pipes must not be
Mkhuna village must be destroyed.
provided with an

Access Road

Mbongweni Village

must be provided with

RDP Houses.

Fonoza to Ngcingo

must be constructed.

Ward be provided with

water.

Xesibe village to be

provided with an

Access Road.

9 Ndayini access road [ e Infills projectis e Security should
needs maintenance incomplete be employed for
Electrification should be | ¢  Grading of the access
prioritized  for  the road- Thaleni to the community
community hall in ward Swane has not been hall
9. completed '

Requested for the | ¢ Incomplete toilets

provision of water and project.

toilets at Envis Village. | ¢  Gwabeni access road
incomplete
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19 e Simakadeni to Mzamba e Borehole ¢ Monitoring of
access road should be . .
e incomplete. projects should be

prioritized

o RDP Houses should be done by
prioritized. icinalit

e Provision of water was municipatty.
requested.

26

e No access to water

e No Access roads in the
Ward.

e No  Electricity at
Nomlacu E-Section.

o No Service delivery at
all at Ekuphumleni
Village

e Section A- Infills

incomplete

PUBLIC COMMENTS FROM IDP & BUDGET ROADSHOWS
IDP & Budget roadshows from 16 May to 23 May 2022 with 3823 number of attendees overall total for all wards.

e There is no supervision to
ensure specifications are
followed accordingly by user
departments.

e Highland main road - request
for a tared road to school.

e  Request for refuse bins in
internal streets in highland.

e Request for street lights in
town.

e Request for a proper drainage
system.

e Request for a street light in
Nkanini. Request for
pedestrian walking on
Matwebu street.

dumping site
project.

e Progress on the
request for building
and fencing of
Sisonke pre-
school.

e Progress on
downtown project

e By-pass  access

road in highland

view not completed

DATE WARD |IDP & BUDGET RELATED | UNFINISFHED GENERAL SERVICE
COMMENTS PROJECTS DELIVERY COMPLAINTS
20/05/22 | 01 e Potholes in Bizana town e Progress on the e Poorservice at Oliver and

Adelaide Regional
Hospital.

e Highland bridge
requested.

e  High unemployment rate.

o  Requested for a sewing
project in ward 01.

e Waste Collection in town

should be  improved,
especially emptying of skip
bins

e [Extension 4  Bridge

KwaMakoabotloane
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Request for A/C from Kwa

Ngcobo to St Patricks school.

C section road is damaged,
request for maintenance.

House holds which will be
affected by road
construction at downtown
and re construction strategy
for affected families.
Electricity damages due to
load shedding / power
failure must not be the
responsibility  of  the
community members but
government.

Highland view households
must be exempted from
paying rates until proper
consultaton has been
done.

Nkanyeni Access road to
be maintained

Storm water management
plan must be implemented
to protect road
infrastructure in town.
Ferguson Access Road
must be maintained.
Floodlight next to the Police
Station must be installed.
Community Members must
be part of project steering

committee in big projects in
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town for proper execution of
the work.

Streetlight in town must
fixed to minimize crime.
Political Leadership to do
unplanned visits to
Gateway Clinic and St
Patricks to curb poor
service and poor
administration.

Downtown 501  RDP
houses are not appearing in
the IDP, a meeting to be
arranged with the affected
community  for  further
explanation.

The  municipality — must
strengthen its  Project
Management unit to ensure
proper monitoring of the
work especially in capital
projects.

AD Tshayingca project was
not done properly because
of poor project
management by  the
Technical Project
Management Support from

the municipality.
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18/05/22

02

Installation of a Slab from
Mbuthweni to Mkhambathi
Access road

Maintenance of ward 02
Community Hall

Maintenance of Mbuthweni to

Nokhatshile Access road
RDP Houses

Maintenance of Mkhandlwini
to Silangwe Access road.

Nokhatshile Access
road to Nokhatshile
Clinic
Ntamonde Access
road

Kholly to Highland Access
Road is inaccessible.

Local Economic
Development opportunities
such as Transido must be
revived to create job
opportunities.

Hawkers  stalls  which
occupied pavement must
be removed, hawkers
without permits must be
removed.

Police Force must initiate
patrols in town to fight with
high level of crime.
Installation of 50 promised
streetlights in extension 3
must be fast-tracked.
Construction of Ferguson
Pre-School at ward 01
Nokhatshile Clinic is still in
a bad condition they have
been raising this matter it
has been years now but the
clinic is not operating.
They do not have EPWP
workers

Bridges were washed away
by floods.

They need assistance on
water access, Phase 1 is
not working, Phase 2 is

working and Phase is not
yet done.
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o They need High School at

Laleni Village.

18/05/22

03

Magusheni to Mbiba access
road, request for blading
because the road was
damaged by heavy rains.
Longweni village requested
Mwilini to Zibanzini access
road.

Request for Qhabangeni to
Nombane access road.
Qhabangeni and TM village
to Diphini, only a selected

few received water from taps.

Requested renovation of
RDP houses at Sithukuthezi
village.

The community hall no
water tank or a tap and
has one toilet that is notin
good condition.

All the access roads are
damaged by heavy rains,
request for blading.
There is no clinic at
Zibanzini which makes it
hard for  community
members to access the
Mantshangase clinic.
Long ques at SASSA and
Home affairs.

Not all  community
members received pit
toilets.

Advertisement of
vacancies to be posted at
Magusheni as  well,
because town is too far
for remote areas.

16/05/22

04

Request for speed humps at
President

Renovation of Mbalentle and
Maweleni pre-school
Damaged road KwaBhala to
Marikana due to heavy rain
Makhalima to Diphini access
road.

Request for new Pit toilets

None

e Marelane to
Mabutho road to be
extended to
Mabutho JSS

There is no road from

President to Chibini.
Request for internal
streets.

Home affairs  should

provide a mobile truck to
assist combat the issue of
long ques in town.
Pre-schools that are
collapsing structures (3
Pre- schools at President
X 2, 1 preschool at
Mpendulo area).

Mobile clinic
Electrification of
extension houses.
Requested scholar

transport - Marelane to
Nkantswini and Longweni
- use to have
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16/05/22

05

Maintenance of the access
road from Khethwa -
Ndayingana Mtamvuna via
Mabheleni

Maintenance of access road
from Gwala to Lucingweni via
Zinkawi-nkawini and
Mkhonde.

Access Road maintenance
from Govana location to
Zithobile

Road maintenance from
Bandezi store to Sivivana via
96 at Mmangweni village

Sjingi  to  Mmangweni
road need slab & V-drain
Over 35 years must be
employed

RDP Houses requested
in all villages

Streets in Mbobeni need
pothole patching.
Families affected by
floods must be assisted.

18/05/22

06

Maintenance of access road
to Ntshamathe

Maintenance of Mhlanga
road to Siteto campus
Construction of by pass road
from Transdo to Mphuthumi
Mafumbatha Stadium.
Speed humps in Mhlanga
location is needed

Skip Bins in Isiteto FET
Campus

Construction of access road
from Mhlanga to Ntshamathe
via Matola

Maintenance of access road
next to Bolofo shop
Potholes next to bargain
wholesales

Maintenance of access road
from Stofin to branch

Water problem in
Matola village and
no water in water
taps

No water pump in
Mhlanga tanks

RDP Houses at
Ndunge location

Unemployment rate is too
high and people from ward
06 never considered in
ward 1 projects and no one
has benefited

Mobile truck from SAPS is
needed next to home
affairs

Cultivation of Cannabis in
ward 06

Home-Affairs mobile truck
must visit all wards
especial Jali location

RDP houses

Pavement is needed in
mhlanga road to avoid
accidents

Mhlanga has a big problem
with Network
Employment of over 35
years people in the
municipality

Lima project is only at
Ntshamathe

19/05/22

07

e R61 from Magusheni to
Port Edward road is
damaged and needs
urgent attention.

Zinini 150 houses is
not done to date.

Water and sanitation-taps
and toilets.

List of priorities to be given
to ward councillor.

Home affairs and sassa
ques
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e Progress on construction
of stadium, expenditure
to date and time lines.

e  Public toilets in town.
Manxiweni to Xoshiwe
access road.

e Jerusalem 500 houses.

e Khaleni access road
needs maintenance.

e Revenue collection
strategy.

o Poor drainage system in
town.

Request for Jerusalem 500
houses

Request for renovation of
the community hall’s toilets
and fencing.

Capacitate infrastructure
personnel in order to
prevent outsourcing of
services like patching.
Request for funding of
Khaleni pre-school, poor
structure.

Request for IDP houses in
Khaleni.

Request for a bridge at
Sikotoyi village.

Skills development
programs for youth and
equip them for funding.

Go well to Xoshiwe access
road. R 61 to Harding road
maintenance.

Plan to build low to medium
income houses around
town.

18/05/22

08

Request for RDP Houses
and water taps.

Road maintenance.
Renovation of Monwabisi
Mfingwana Community hall.
Request for street lights due
to high crime rate.

Request for Dudumeni to
Machulweni access road.

None

Unemployed youth rate is
too high.

Food parcels are not given
to whole community
members.

LED department is not
helping ward 08 with
projects.

Child headed homes to be
assisted.

Department of agriculture
not meeting the needs of
local famers.

Request for a sewing and
computer programs to
improve youth skills.
Intervention in supporting
farming and retailing
sectors was requested.
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16/05/22

09

Budget allocation for Ngabeni
Location - Zibomvini for
Vegetable Garden.
Electrification of Geinisizwe
Sigcau Community Hall.
Mpetshwa to Bonda AC
needs maintenance.

Ngabeni AC needs
Maintenance

Requested high mast lights at
Luphilisweni

Requested RDP houses and
toilets

Water
schemes:
Luphilisweni
(engine
replacement),
Gwabeni,
Mpetshwa in
complete
project (water
supply) - not
working.
Tshuze AC
pipes are
blocked and

causing dams
along the road.
Disaster/Emer
gency houses
not provided
for all victims.
Sikhumbeni to
Madlebetsha,

Mpetshwa to
Madlebetsha

shop was
bladded and
promised that
the next step
was to provide

gravellquarry
and roller
machines.
Bonda village -
contractor left
behind toilet
holes.
Community
Hall - toilets
were  never
right.
Luphilisweni
sport field
needs

maintenance
and upgrading

Ebumnandini to Ngabeni
AR — municipal official and
contractor promised to
come back in February to
check on the road
condition, after being
reported that after the
second bridge, stones
were not compacted, road
not handed over.

Speed humps at Envis.
Temporal Structures which
were delivered way back
now they were destroyed
by heavy rains

Crossing  bridge  for
learners to Ndayini SPS
Requested CWP  at
Gwabeni

Walking bus at Mpetshwa
and speed humps.
Monitoring  of  projects
should be done by
municipal officials

Food parcels promised to
be provided by Social
Development not delivered
after two occasions people
being asked to come to the
community hall.

DSTV decoders registered
in 2019 not yet received
from  department  of
communication.
Government departments
should be invited to be part
of roadshows teams.

How is the employment

done at Mputhumi
Mafumbatha Stadium-
ward 9 people/youth.

Further assessment for
disaster victims
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with more
sport codes.

e Mafumbatha
stadium needs

to be fast
tracked for
Motsepe
qualifying
clubs to
benefit.

to Madada road is in a bad
conditon from the hall to
Madada need maintenance.
Request a virgin -Nonkobe
Access roar

Request RDP House

Request Water

Virgin road from Pele-pele
edrayin to Chibini

electricity, some have
lines or meter box but
are not connected.

18/05/22 1 10 Mantainance of Mampingeni | e Alfred Nzo water in Food parcels issues be
Access road . Rockville taps were delivered as promised
Mampingeni hall need installed but no EPWP & CWP issues be
renovations water still. considered
Makhiva to mcetheni bridge | @ Solar system No Job Opportunities
be maintained installed but not 1000 RDP houses register
RDP houses be constructed connected to ed in all villages but not
in all villages function constructed
Machini access road be Youth programmes must
maintained. also involve ward 10
Gcibhala access road be Netball and Soccer fields
constructed be maintained and kits be
Rockville to Buttville access provided.
road be maintained Senzele family house was
Streets lights to be installed damaged they request
to reduce crime assistance

11 Maintenance of access road | Pele-Pele there are Request toilets, water,
18/05/20 from Swane to the shop. households that were electricity and a bridge from
22 Madada — T123 from Bukuveni | not finished in installing kwa Giniswayo to

planditshi

Request serious
intervention to  Home
Affairs due to long ques
and people come back
without getting assistance.
SASSA to upgrade working
standards.

Madada access road to
Ggweza need a bridge in
order for ward 11 people to
go and access health
facilities at the nearby clinic
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o Suspension of SASSA
cash points at the villages
was a cry.

23/05/22

12

Ndela to Mfundambini AR
needs maintenance.
Emphasised on maintenance
of Sizakonke to Ndinomntu
AR as per draft IDP document

e Provision of Houses,
Representative from
Human Settlements
should come and give
report.

o Water provision at
Ntlanezwe village.

o Stofini to Mpekweni
Access Road needs
maintenance.

Diamond - toilet provision,
toilets are full as were provided
in 2007.

KwaBhele - Provision of
bridges at rivers connecting to
other villages.

Mhlabi - maintenance of
provincial road from R61 to
Mhlabi JSS.

Diamond village — requested
road maintenance, requested
wheelbarrows to assist CWP
for gravel in closing of potholes.

Mbangweni to Mzingisi Access
Road

Provision of seedlings for
women and funding of their
projects.

DRDAR to come and advise
community on how to keep
water dam clean for livestock.

16/05/22

13

Gagashe road is damaged
and needs maintenance

Incomplete
project

toilets

e Amos hardware should
take responsibility to do
sewerage
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There is a dam in the middle
of the road from Emasimini to
Gagashe

Gagashe roads needs blading
and stone.

Skip binis required at ward 13
for pampers.

Road maintenance from
Bonga road to Emasimini via
Mthethwe

The road from eMasini behind
Maphetshana  should be
prioritised

No Electricity at Khotsho
School

Ngcingo  Community  Hall
does not have chairs and no
toilet

Matwebu Bridge be prioritised

Incomplete RDP
housing project

Mall should be done at
Zinini

Toyota must be invited to
service cars around Bizana
instead of people going to
Margate

Mobile clinic be prioritised
to  distribute  chronic
medication

23/05/22

14

Mpetsheni to Zubukweni
access road be constructed
Mcazula to Mpetsheni
Access road be constructed
Mkhoncwana to
zithebezenyama Access road
be constructed

Matiwana to Mzamba Access
road be constructed

Man Chester to Ndunge
Access road be constructed
RDP Housed are requested
Electricity infills be installed
Luphondweni Access road be
constructed

Magedeni Access road
Mtshatula to Luthulini Access
road be constructed

Luthulini Clinic is requested
Dayimane to Ngojane Access
road be constructed

T21 Magedeni access road
be constructed

Mdayimani to Khanyayo
Access road be constructed

o Water project
Bomvini  water

supply was not
completed

The solar network pole be
converted to Electricity
network pole.

Bizana Bus rank be
constructed.

A big hole at Mdayimani be
closed as it is dangerous
both to people and animals.
In 2020 14 houses were
burnt down by felt fires and
an  assessment  was
conducted but up until now
there was no update
information given to the
affected people.

On the access roads the
pipes to redirect water are
requested.
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Mdayimani to Msiya Access
road be constructed

Mdudu to Mzamba Access
road

Nkwalini to Ntumantaka
Access road

Mbanjwa to Dakamnyama
Access road

Café to Komkhulu Meje be
constructed

Free Methodist to Mawakana
Access road be constructed
Makesi to Mawakana Access
road be constructed
Luphondweni Bridge be
constructed

Mnyameni to Mzamba Bridge
be maintained

Malabhela to Mtentshwana
be constructed

Ngojane Access road be
constructed

RDP Houses be constructed
in all ward 14 villages
Mkolweni Pre-School be
constructed

Slabs be constructed on
steep areas around Mkolweni
village

23/05/20
22

15

Mhlabomnyama via
Makhalweni to Plangweni
Access Road must be
constructed.

Lukhewini via Amandengane
Police Station to Hlongwe
Access Road must be
constructed.

Nteyi to Mzimvubu Access
Road must be constructed.
Mantainance of Mzinto
Access Road.

Lusindisweni Village, those
who qualify must be provided
with temporal structures.

Electrification
of 40
Lusindisweni
households
that were not
provided with
electricity.
Electrification
of 12
households at
Makhosonke
Village.
Upgrade the
dipping tanks

Home Affairs to come
down to the ward to
render services.
Employment of youth
must be prioritized.
Provision of the

mobile clinic.
Maintenance of
Mncwati School.
Construction of
Bizana Bus Rank
must be treated as the
matter of urgency.
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Extension of Makhosonke
Water schemes.

Provision of VIP toilets at to
the entire ward.

Construction of the Pre-
School at Makhosonke
Village.

Ziqwayi to Bhekiyeza Access
Road be constructed.

Access Road from Gabisa to
Mncwati must be constructed.
Nontlanga Village community
must be provided with water
tanks.

Makeke Access Road must be
maintained.

Construction of Sindilizwe
Pre-school.

Mabhekuteni Access Road
must be maintained and be
provided with slab from Mehlo
to Mabhekuteni SPS.

Goxe Access road be
provided with slab.
Water pump station must be
upgraded and must converted
to use electricity.
Access Road from the clinic to
Nguba must be constructed.
Mankwentsa to Chetywa
Access Road must be
constructed.
Construction of Nontlanga
Access Road to Mthentu
Bridge.

Kura to Nkwalini Access Road
to be constructed.

Madeleni Access Road
construction
Lukhewini via amaNdengane
police station to Hlongwe
access road be constructed
Maintenance of Mzinto
Access Road.

Provision of mobile
clinic at Ntlanga
Village.

Provision of shelter at
the bus rank to protect
groceries when
waiting for transport.
Maintenance of
access roads

About (64 households
left without electricity
requested to be
accommodated)
Pre-school
construction and
financial support was
requested..
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23/05/22

16

Mhlwazini to Bhovulengwe
access road.

Bizana town to Mbhongweni
tar road progress.

Request for kwaWayise
access road.

No water taps at Mhlwazini.
Request for a sport
recreational facility
Manzamnyama access road.
Request for scholar transport
at Bhovulengwe SSS.
Dolongwana access road
known as Mlindazwe access
road.

Hlabathi brick project.
Ndlovimile access road-
Skhawini to Mnyameni.
Luphilisweni access road to
Zangoje.

Electricity infills in parts of the
area of Mthayisa village
Request for RDP houses in
Dangeni

Dangeni to Dawede access
road maintenance.
Mkhasweni access road.
Daliwonga access road
Dlangezwe access road
Hlalanathi to Daweda access
road

Progress on the N2
road construction
Progress on RDP
houses

Some of the
villagers did not get
RDP pit toilets.
Follow up on
people who were
given temporal
structures, some
were damaged by
heavy rain and are
now living in the
forest.

Update on MISA
project, people
were not paid.

No generator for
water supply at the
clinic.

Request for budget tabling
per ward in next IDP
meeting.

Request for committee to
look at the home affairs
issue.

Elderly people and child
headed homes to be added
on indigent database.

High unemployment rate.
Request for  temporal
structures for indigent
Request for 1000 RDP
houses

Tata Myekeni eDangeni
was reported to be
homeless, needs shelter
and food.

16/05/22

17

o  Electricity infields

e Request for access
roads: Ntakana to
Tankini.

e  Mgwili to Mgumbeza.
Somi vaya Maphela.

e Masela to Tankini.

e Ntsingizi C requested
electricity.

o Toilets and refuse bins.
Road: Kwa Masinyane to
Mazinyo

e Maintenance
of tears sport
field

On the free basic services,
members of the indigent
database must earn less
than R3500 a month.
Ntshintshana AB requested
RDP houses. Destitute
houses.

Speed humps on R61 road.
request for refuse removal
and bins.

Request for water taps.
Walking bus.
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Request for a bridge
crossing to ward 19.
Bridge crossing to ward
32 Ntsingizi to
Mcobothini.

Bridge from Mbhongweni
to Ntsingizi JSS (walking
of learners to schools)

o Community care worker

20/05/22

19

Gravel provided but not

compacted as
intervention.
Nobhongwana via

Qhosha to Nxila Access
Road with low level
crossing bridge.
Mbabazo Village do not
have access to running
water.

Ntlozelo  school to
Shukuma access road
needs rehabilitation.
Construction of Nokhala
Pre — School

Nonja Access Road is not
driveable (theres a big
dam middle of the access
road).

None

Ntabezulu Community Hall
maintenance (broken
windows, roof ceiling needs
minor maintenance).

Monti  Village  Access
Roads needs maintenance
using internal plant
(Mdwayimba to Inxila
Acess Road (Virgin Road)
at Monti Village.

Water Supply needs urgent
attention, the whole ward
does not have access to
water.

The kms of Vuyisile access
road to be specified
Sizakonke  Spaza via
Sinako  Pre-school  to
Lulwalweni access road at
Vuyisile Village

Vuyisile to Khontsho water
supply project was not
communicated well with the
community particularly the
Traditional Leasers.
Somgunqqu via Dasa to
Lulwalweni Acces Road
(Internal Plant)

RDP House to Gcaleka
Family at Khwanyana
Village.

Shukuma to Mevatho and
Kumnga Access Road for
urgent maintenance.
Shukuma Access Road
needs to be maintained.
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Construction of Clinic for
ward 19.

Animal Dip at Mgeni Village
Monti Access Road
constructed in 2002 and
was never maintained.
Thokozani Access Road to
be rehabilitated

Provision of water at
Thokozani Villages

20/05/22

20

Maintenance of access road
from Lindokuhle village to
Stanford village including the
bridge

Maintenance of access road
from old Ethridge village
Maintenance of access road
including bridge which is
damage by floods,
Maintenance of access road
from Ntakana to Mangqofoza
via Stanford

Maintenance of access road
to Post Office

Blading of sport field in
redoubt

Sport grounds in madadana
is needed

Maintenance of access road
next to Nongeke High School
Siteto campus in old Ethridge
Mini police station in Ethridge
Budget for sport development
in Mbizana not only focus on
teams at higher level.

Toilets

RDP houses

Road from
mamcakweni need
pipes and drainage
system

Construction of University
in Bizana.

Cleaning of road program
is needed

ESKOM management to
present their programs
Local farmers that has
suffered from floods need
assistant

Speed humps next to
Ntakana

Provision of water tanks in
madadana

Visibility of SAPS
Employment of graduates
Over 35 years must be
considered when
employment opportunity is
available

20/05/22

21

e RDP houses should be
prioritised

e Request for Speed
Humps near school
should be prioritised

e Tata Mlenzanato
Mhlabeni road
maintenance be done

o Clinic should be
prioritised

e There is no waiting
room at the clinic

e Grounds were
affected by disaster

e People who benefited
to the RDP houses did
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Destitute houses should

increase

o Electricity projects should
speed up

e Dotye to Sitha should be
done

e  Ground be bladed

e Tarroad should be
prioritised form Mobeni to
hospital

o Field be fence

o Water at Tika be

prioritised

not deserve the
houses (destitute)

o Walking bus is
needed near school

o Request for WIFI

20/05/22

22

e Mdelwa Access road
needs heaving
maintenance, need
quarry/gravel then
compact.

¢ Ndobeni to edamini
kuNkasa

MDELWA VILLAGE:

Road from mdelwa school to
Bangani

Water from mdelwa school to
Bangani

Community clinic

Fencing of mdelwa school
Virgin road need
maintenance

Community pre-school
Electricity extension

LUGWIJINI VILLAGE

Access road kwagwexe
Community clinic
Electricity extensions
RDP houses

Destitute houses

Access road joining ward
22,28 & 20

Kwagabhuza road need
maintenance

No water supply in all
villages

Incomplete housing
project at Lukholo
village from long, no
roofing.

Release the water from
town to ward 22 as was
promised in December

2019.

Access road from
Mampofu to Bangani
store with a bridge.

Maintenance of Access
Road Mabhula to Tata
Yengwa, then from
Yengwa to Izikhali
Access Road virgin
road.

o Appreciated the
public  consultation
program.

e Health services at
Lukholo health centre
be improved with

additional nurses,
also requesting a
clinic.

Site for the clinic was allocated
in 1985 marked for Clinic
eLukholo.

Mtonjeni to Gwexe Access
Road ended by the river, one
bridge was constructed and did
not cross to Gwexe as planned.
Proposed that from bridge via
Qadi straight to R61.

Consultant and contractor was
introduced to start the water
project and to be completed in
three months, but never came
back to start the work
appointed for.

Suspended Paypoint at the
play ground must not be closed
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Access road from lugwijini to
bhabhinoni

Access road from lugwijini to
Dinezulu

Buthongweni road

LUKHOLO VILLAGE

DUT

Access road dakana road
Access road from nonkongo
to bothulo

Access road from dinezulu to
jikankatha

Access road from mpefana
to fenyeni

Destitute houses

RDP houses

Electricity extension

Road humps from mabutha
to jubhani

Fencing of community clinic
Gobhozi to vungwana
Gobhozi to preschool

CH VILLAGE

Water

Destitute houses

RDP houses

Access road from reformed
to mabula

Access road tshutsha to
Ndovela

Access road at msarhweni
Access road from mabula to
vungwana

Access road from mabula
pre - school to jali

Access road from msuthu to
Mdayimani

Access road from tshutsha to
gadi

Access road from reformed
to jabhani

Royal sport ground
Electricity extension

as  they
opportunities.

created

job
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20/05/22

23

RDP Houses

Water Access

Maintenance of Blekwani to
Marina Access road
Construction of Lingelethu
S.P.S Access road
Seaview to Lucingweni
Access road has been
damaged by heavy rains
No network at Mateku Village
Speed humps at From
Zikhuba Village
Construction of Lurholweni
Village Access road.
Pothole Patching from
Seaview to Lucingweni
Access road.

Signing to Marina Access
road with bridge

Infills at Mateku
Village
Marina Access road
Plangeni  Access
road
High mast not
working

Infills at Mxhantini
Village

Before the presentation they
wanted to know where was the
Mayor.

Ward 23 Community wanted
the Hon. Mayor to come and
address them but were
convinced to continue with the
meeting.

They want RDP Houses they
want to know why RDP Houses
were constructed at ward 24
and they were left behind. They
also need an answer regarding
the request for speed humps its
been long overdue

They want to get a document 3
days before the meeting.

19/05/22

24

Garhane access road need to
be maintained

Bridge to Sirhasheni be
constructed or organise a slab
RDP Houses be constructed
at Sirhasheni and Reform
Village.

MPYC be constructed at
Ebenezer Community hall.
Refuse skip bins be placed
in ward 24

Speed humps be constructed
on the main road near
Ebenezer community hall.

Water projects
not completed.

¢ No job opportunities

o Food parcels for orphans in
all villages.

e EPWP end June npilot
projects must be done by
people of the area,

e Plastic taps be installed as
still taps are stolen.

e Documents to be
presented on IDP be
circulated to community
member prior the date of
the meeting.

o Government Department
be part of Mayoral Imbizo’s

e The security be hired to
safety guard water engine
at ward 24.
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Mbuthuma house hold be
assessed as the house
hold is affected by Disaster.
Life savers be employed
from the ward.

19/05/20
22

25

Jama Access damaged
need heavy maintenance

T Road from Ngubo to
Xolobeni must be bladed
Jama to Vumani Store
Access Road must be
constructed.

Mgwede to Mngungu
Access Road must be
maintained.

Bulala Access Road must
be graded.

Mosco Access road must be
constructed.

Bazane and Magongwane
Bridges must be maintained.
Mnyali to Jama Access
Road must be maintained.
Damaged access roads and
bridges needs urgent
intervention

All critical areas must be
provided with the Slab.

e Gcinisizwe
electrification
incomplete.

e 120
households at
Jama Village
must be
electrified.

e Xholobeni area must
be provided with a
tower for all networks.

e Sport Grounds must
be constructed.

16/05/22

26

No Electricity at Nkululekweni
Village

They need RDP Houses
Tarring of roads
Thandabantu S.P.S Access
road is very bad

R61 to
Access road
Toilets

Malola

Farmers that have been
affected by Floods be
assisted by the municipality
/ government department.
Local police forums to geta
stipend

They need a truck that will
assist them in trying to fix
potholes

Local SMME'’s be
recognised and be trained
by the municipality.

Rate of poverty is very
high.

There are  Homeless
people that were left behind
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Installation of Ntsunguzini
Bridge

A bridge was washed away
long time ago at Diphini.

All Bridges need to be
constructed.

Lubekelele Access
road

Mtshawedikazi to
Lundini Access road

during Disaster
assessment.
18/05/22 | 27 Bridge at Ntlamvukazi should | ¢ Incomplete  water e Issue of on and off in
be prioritised projects water supply was a
There is no electricity atthe | « Thaleni Incomplete concern.
monument RDP housing o Houses with slabs, at
Bridge project wall stage incomplete
Hospital be prioritised o Multi-purpose needs attention.
Mobile home affairs truck centre incomplete o Thusong centre
should be prioritised construction slow
pace was a concern.
o Closing of pay points
at villages poses high
risk to older persons.
e Requested slab and
bridge.
19/05/22 | 28 RDP Houses e Dawede  Access o Theward 28
No Electricity at Lubekelele road Community wanted
Village e Mdatya Access road the Hon. Mayor to

come to them as she
has promised them
many things but none
of the has been done.
There is no change at
ward 28 in terms of
service delivery. They
felt that they are
neglected by the
Municipality. All
services are being
done in ward 25, how
many contractors are
in ward 25 at the
moment.

They also need
assistance at the
Department of Home
Affairs, some grade
12 learners wrote
their matric without
their ID’s, they went
there, they sleep
there but do not get
any help if it is not the
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network is the load
shedding.

o Homeless Family at
Topozo Village their
house was burnt

e Blorhweni

Blorhweni Access Road
needs concrete slab.
bridge
becomes overwhelmed
during torrential rains
which affects the school
attendance by learners
and teachers.

e Maintenance of access

roads in the ward was
emphasised by the
community

down by fire the
matter was reported
to Disaster but they
did not get anything.
19/05/22 | 29 No comments community refused
to be address by an Exco member
demanded the presence of the
Mayor.
19/05/22 | 30 e  Water project should be e Electricity e Scholar transport don't take
prioritised project some of the kids in the ward
e Houses should be prioritised incomplete e Wrote two letters
¢ Nyanisweni road be bladed addressed to office of the
o  Ntsimbini to Mabobeni Mayor, wanted responses
access road in a bad before starting of the
condition needs maintenance meeting.
e Mpetsheni road on a bad o Assessment and
condition needs maintenance Maintenance of damaged
access road was
requested.

e Incomplete clinic which
was given the site a long
time ago needs the
attention of department of
health.

16/05/22 | 31 e Steepy  porton  at ] None Complaints on long ques

caused by poor service by
Home Affairs, Post Office an
urgent intervention is needed.

Provincial road from R61 needs
maintenance.

None employment of young
people at Zizityaneni Village
was a concern.

No water supply at Chief
Dumile area including school
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Crime is very high at the village
especially  livestock  theft.
Police dishbanded community
policing forum imposing that
their own members who are
corrupt.

MEC Roads and Public Works
promised tarring of provincial
road from R61 to Mbongweni
but there is no progress.

Community want a university in
Bizana — Alfred Nzo District

Municipality and DRDAR
requested to assist with fencing
of gardens as they want to
embark on a small scale
farming in the area.

Provision of toilets was
requested at  Zizityaneni
Village.

16/05/22

32

Nikhwe Baptist - Road
access from fonoza to
Majola need maintenance
No RDP houses

Road access from Fasa
to bantubonke

Road next to biztown
needs maintenance
Qotyana before
intersection they need
speed humps and street
lights

Mbhongweni village road
access from ematankini
to emzini

Mbenya village — no RDP
houses

Bridge from mbenya
village to mhlanga
location

Mbhongweni
sanitation
project
incomplete
Sikhotsheni
village -
shortage  of
water.
Ndlavini village
- shortage of
water

Ntilili  pipes
needs to be
installed
Nikhwe Baptist
— flod lights or
streets lights
Given  water
tanks no RDP

- Mbhongweni village —
Sonwabile mdodana
stay in hut with bad
condition.

- Mbhongweni  soccer
field, red lions to be
assisted with soccer
kit

- Home affairs poor
service delivery

- 15 people in one room
they request the
assistance

- Employment of youth
in the community of
ward 32

- Community hall
requested at ward 32
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o Ndlavini village — access house renewal

road from rhobo via ndala yearly
to nyathana o  Sikhotsheni
o Dindini village - access water pipe was
road from skhotsheni to installed  but
Mbuthweni still no water in
e Xesibe - road access that area

(mndela to xesibe)
e Mbenya village — no high
school
e No scholar transports
o Xesibe village — road
access (etyenito
sixhotyeni) also ezigadini
to kwamsinga
e  Mbhongweni road
access:
- Mjibha to jail
- Mjibha to nyembezi
- Phehlanzi to slangwe
- Jama to mdodana
- Bridge from
mbhongweni to
NtsingiziJ S S

2.6. IDP Participation and alignment

The 2022 - 2027 IDP process plan was developed with scheduled activities and time frames as per Section 28 of
the Local Government Municipal Systems Act of 2000 and it was approved by council on the 30" August 2021.
The review process has followed the legislative prescripts with regards to the community involvement and
participation in the development of IDP and the 2022 - 2027 IDP document have conformed to the core

components of the IDP as prescribed in Section 26 of the Local Government Municipal Systems Act of 2000.
In compliance with section 17 of the Municipal Systems Act, during the year under review the municipality has

established the following appropriate mechanisms, process and procedures to enable the local communities to

participate in the affairs of the municipality: -
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o |DP Representative Forum;

e Mayoral Outreaches to communities and Stakeholders;

e Mayor’s conversations with different stakeholders;

o Ward Community & Ward Committee meetings convened by Councillors;

o Newspaper advertisements and notices;

e Making the IDP document available to all members of the public;

o Information dissemination through the MLM quarterly newsletter;

o Sector specific for a, namely, LED Forums, Local Communicators Forum.

The role of stakeholders is outlined as followes:

STAKEHOLDER COMPOSITION AND RESPONSIBILITY

Winnie  Madikizela-Mandela | The Winnie Madikizela-Mandela Municipal Council is the ultimate political

Local Council decision-making body of the municipality and the Council has the responsibility
to:

consider and adopt the IDP Process Plan & time schedule for the
preparation, tabling & approval of the annual budget;

consider and adopt the IDP and annual Budget;

ensure the municipal budget is coordinated with and based on the IDP;

adopt a Performance Management System (PMS)

Monitor progress and IDP implementation

The Executive Committee of | The Executive Committee of Winnie Madikizela-Mandela Local Municipality have

Winnie  Madikizela-Mandela | the ultimate responsibility for the preparation and implementation of the IDP,

Local Municipality Budget & Performance Management. The EXCO is responsible for:
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for the overall oversight, development and monitoring of the process or
delegate IDP & PMS responsibilities to the Municipal Manager;
ensure that the budget, IDP & budget related policies are mutually

consistent & credible;



STAKEHOLDER

Ward Councilors, Traditional
&

Ward Committees

The IDP, PMS & Budget

Steering Committee

The Municipal Manager

Directorates & Departments
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COMPOSITION AND RESPONSIBILITY
e Submit the revised IDP & the Annual Budget to the municipal Council for
adoption.
Ward Councillors are the major link between the municipal government and the
residents. As such, their role is to: -

¢ link the planning process to their constituencies and/or wards;

e ensure communities understand the purpose and the key mechanisms of
the IDP, Budget process, Performance Management and are motivated to
actively participate;

o facilitate public consultation and participation within their wards.

e provide feedback to their communities on the adopted IDP and Budget.
The IDP/PMS Steering Committee will be established to provide technical
guidance over the IDP/Budget & PMS review. An IDP Steering Committee that
would function, as a technical working team shall be composed of the following
members:-

e Municipal Manager (Chairperson)

e Municipal Management Team

e Senior Managers from Sector Departments

o Secretariat from IDP & PMS Unit
The Municipal Manager has the responsibility to provide guidance and ensure that
the administration actively participates and supports the development and review
of the IDP and Budget and works towards its implementation.

Directorates and Departments are responsible for sector planning and for the
implementation of the IDP. The participation of all Departments is thus critical and
they: -

e provide technical / sector expertise and information, throughout the IDP

Budget process;



STAKEHOLDER COMPOSITION AND RESPONSIBILITY

e ensure that the review process is participatory, integrated, strategic,
implementation-oriented, budget linked and aligned with and satisfies
sector planning requirements;

Representative Forum and The IDP/ PMS/ Budget Representative Forum constitutes the structure that

Community Stakeholders institutionalizes sectoral participation in the IDP Process. The members of the IDP
Representative Forum include Business, Traditional leaders Government& NGO
sectors (as well as political and technical leaders of the IDP Clusters).
The Mayor or her nominee chairs the Forum. The Forum represents the interests
of their constituents in the IDP processes.

Budget Steering Committee: | The primary aim of the Budget Steering Committee is to ensure: -

Shall be constituted as | o thatthe process followed to compile the budget complies with legislation

follows: and good budget practices;

The Mayor o that there is proper alignment between the policy and the service delivery
The Chairperson - Finance priorities set out in the municipality’s IDP and the budget, taking into account
Standing Committee the need to protect the financial sustainability of the municipality;

The Municipal Manager o that the municipality’s revenue and tariff setting strategies ensure that the
All Senior managers cash resources needed to deliver services are available; and

Managers IDP & PMS e that the various spending priorities of the different municipal departments

are properly evaluated and prioritised in the allocation of resources.

The IDP document for the 2022 — 2027 financial year was adopted by council on the 30t May 2022. The alignment
of the 2022 - 2027 IDP document with the performance contracts of section 57 managers as well as the Provincial

Key Performance Indicators on the 12 outcomes particularly outcome 9 is tabulated in the table below: -

NO. CRITERIA NIY COMMENTS
1 Does the Municipality have Impact, outcome, input | Yes Municipality doesn’'t have Impact
Indicators Indicators
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2. Does the IDP have Priorities, objectives, KPIs and | Yes

Development Strategies

3. Does the IDP have Multi Year targets Yes
4, Are the above aligned and calculate into a score Yes
5. Does the budget align directly to the KPIs in the IDP Yes
6. Do IDP KPI's align to Section 57 managers contracts Yes
7. Do KPlIs lead to the functional area KPIs as the SDBIP Yes
8. Do the IDP KPIs align with Provincial KPIs on 12 outcomes | Yes
particularly outcome 9
9 Were the Indicators communicated with the public Yes

10 | Were the quarterly reports submitted to Council at | Yes

stipulated time frames

COMPONENT D: Corporate Governance

2.7. Risk Management

The risk management of Winne Madikizela Mandela Local Municipality is under the internal audit unit. Risk
management policy was adopted by the Council in June 2021. Internal Audit Unit facilitates the risk assessment
on regular basis together with the management. The internal audit unit has conducted the municipal wide risk
assessment during December 2021. Risk registers were developed for all departments within the municipality
detailing the risks identified on all the strategic objectives as per Integrated Development Plan, root causes and by
rating the effectiveness of the existing controls for the risks identified. This strengthens the risk management within
the organisation and mechanisms to mitigate those risks and contain them to an acceptable level. The top ten (10)
risks faced by the municipality were identified.

1. Failure to comply with COVID-19 occupational health and safety measures in workplaces as envisaged
in the directive issued by the Minister of Employment and Labour leading to business closure;
2. COVID 19 Infections;
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Poor performance of contractors;

Inability to collect revenue owed to the Municipality;

Misuse of municipal vehicles;

Ageing infrastructure;

Delayed implementation of electricity infrastructure plan due to COVID-19;

Inability to create sustainable employment;

© ©° N o g~ w

Inability to attract investment; and

10. Climate Change.

Fraud and Corruption

Winnie Madikizela Mandela Local Municipality has the Anti-Corruption Policy and implementation plan which
encompass the whole range of activities. The objective of this policy is to ensure that all fraudulent activities are
discouraged, mitigated and attended to in a coherent and integrated manner, and promoting ethical conduct or
behaviour amongst its employees and councillors. Fraud & anti-corruption policy is in place and was adopted and

approved by the council during May 2022.

The municipality has got Fraud & anti-corruption burners that are displayed in all municipal events, ranging from
Council meeting, awareness events, imbizo, and etc.

Poster with theme of fraud & anti-corruption in senior managers offices are on display. Fraud & anti-corruption
awareness campaigns will be done twice a year. The first session will be in during quarter two of the current
financial year and will be conducted in councillors and officers and the second one for all the other employees. The
Municipality takes the cognisance of the challenges faced with when rolling out these campaigns in particular non-
responsive of bidders which delays the timing of staging these campaigns as embodied in the Municipal Planning
Document (SDBIP).

Winnie Madikizela Mandela Local Municipality is committed to fighting fraudulent behaviour at all levels within the
organisation for the promotion of ethical conduct and early warnings of fraud and corruption. All fraud and
corruption will be investigated and followed up by the application of all remedies available within the full extent of

the mighty law and the implementation of appropriate prevention and detection controls.
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The scope of the Anti-Corruption policy applies to all fraud, corruption, theft, maladministration or suspected
irregularities involving the following persons or entities:-

o Al employees of the municipality;

o Consultants, suppliers, contractors and other providers of goods or services to the Municipality; and

o Any other parties receiving benefits from the Municipality.

The Winnie Madikizela Mandela Local Municipality Fraud Prevention Plan comprises of five pillars, namely;

Prevention of Fraud and Corruption;

Detection of Fraud and Corruption;

Investigation of Fraud and Corruption;

Resolution of Fraud and Corruption; and

Maintenance and evaluation of the Fraud Prevention Plan.

Internal Audit / Audit committee and Compliance.

The audit committee; an independent advisory committee is required in terms of s166 of the Municipality Finance
Management Act; MFMA s56 of 2003 to among others perform functions required by the Act in line with the terms

of reference; the audit Committee Charter.

As provided for in terms of section 166(2) of the MFMA, the municipality had an audit committee established to
address matters relating to the compliance, performance and internal controls assurance and any other activity the

council may deem necessary. These matters include amongst others the following:

e Governance; Ethics; and policies and procedures
o Assessment of the effectiveness of Internal Controls;
e Performance management

e Risk Management
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Effectiveness of Internal and External Auditors

The Council appointed five independent members. Audit Committee is functional with 5 independent members
selected from different areas of expertise to enhance the audit committee’s overall knowledge of the municipality
or entity and the ability to discharge its obligations and provide appropriate recommendations to the council. Two
more members have since been appointed during the year 2022/23 financial year. At the moment the Municipality
enjoys full complement of the members. However, the term of office of one ordinary member and Chairperson will
come to an end by the end of February 2023. The Municipality is currently undergoing the process of recruitment

for the replacement of these two members.

Winnie Madikizela Mandela local municipality Audit Committee members acquired the following skills:

e Financial Management

o legal

e Admin and Governance (i.e. Internal Audit, Risk Management, IT, Human Resources, Planning, efc.
e Performance Management

e Medical practitioner,

Audit Committee terms of reference was adopted by Council and Audit committee is executing their responsibilities

as set in the approved Audit Committee Charter.

The Audit opinion over the last two years was unqualified audit opinion and clean audit in 2019/20 and 2020/21
financial year. After the final audit report received from the Office of the Auditor General, follow up procedures are
currently implemented by internal audit to ensure the implementation of action plan prepared by management to

address issues raised by Auditor General. The audit committee played a major role in this regard.

Municipality is required to have an internal audit function in terms of section 165 (1) of the Municipal Finance
Management Act no 56 of 2003 (“MFMA”). This requirement is re-enforced by the recommendations of the King

IV Report on Corporate Governance.
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Winnie Madikizela Mandela Local Municipality has functional Internal Audit unit. Internal Audit Risk based Audit
coverage plan have been drafted during the financial year. The Internal Audit structure has six warm bodies being
the Manager and one Senior Internal Auditor, Junior Auditor, Audit Clerk and two interns.

Audit report showed positive results in these areas, performance information, compliance with laws and regulations
as well as improved operations within the municipality. It is further noted that there is a significant decrease in
Auditor General’s findings compared to previous years.

The Municipality is undergoing the process of acquiring the services of the external service provider on a co-
sourced arrangement to boost the capacity of the Internal Audit Unit as well to transfer skills particularly to Junior

Auditor, Audit Clerk and two interns.

2.9. Websites

Winnie Madikizela Mandela Local Municipality website is up and running, URL:https://www.winniemmim.gov.za.
ICT is responsible for compliance on the website in terms legislations and laws applicable to municipal websites.
The role of Winnie Madikizela-Mandela website, as platform for information dissemination, participation and

disclosure has been significantly catered for in various pieces of legislation, including:

The Local Government Municipal Systems Act No 32 of 2000 ("the Systems Act");

The Local Government Municipal Financial Management Act No 56 of 2003 ("the MFMA"); and
The Municipal Property Rates Act, no 6 of 2004 ("the MPRA").

ICT is responsible for uploading compliance documents in terms of s75 of the Municipal Finance Management Act
No. 56 of 2003 and all applicable laws of the republic of South Africa. With the collaboration with Municipal

directorates, ICT is able to maintain fresh content on the website including social media platforms.
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2.10. Supply chain Management

The Municipal Finance Management Act No 56, of 2003, section 80, directs the establishment of a Budget and Treasury
Office by all municipalities. The established Budget and Treasury Office is then required to be headed by the Chief
Financial Officer with a number of responsibilities assigned to him/her. One of the responsibilities assigned to the Chief

Financial Officer also include supply chain management.

Winnie Madikizela-Mandela Local Municipality has established the Budget and Treasury Office, within which a Supply
Chain Management Unit has further been established. This unit is responsible for all demand management,

procurement, logistics and disposals within the municipality.

The unit is headed by a Supply Chain Management Manager, who reports directly to the Chief Financial Officer. The
unit also has two Supply Chain Management Officers who report to the manager. Further to this, there are three Supply
Chain Management Clerks who report to the officers, making it a total of Six members of the unit. These personnel are
further enhanced by financial management interns who rotate within all sections within the Budget and Treasury office.
As part of their rotation plan, Supply Chain Management unit forms part of their programme. Our records indicate that

all the Supply Chain Management officials meet the minimum competency levels required for SCM officials.

As part of the section 71 reports that are tabled to the Mayor through the council committees at the end of each month,
Supply Chain Management issues are also reported. This means that there are twelve (12) reports that are tabled to

the Mayor through council committees on an annual basis.

The supply chain management policy is reviewed on a yearly basis and forms part of the budget related policies. This

review therefore also happened for the 2020/21 financial period. The following thresholds are outlined in that policy:-

STRUCTURE OF APPROVAL
GOODS/SERVICE VALUE | PROCUREMENT METHOD MINIMUM APPROVAL AUTHORITY
RO - 200 Petty Cash Head of Department
R201-R2 000 One Written Quotation Head of Department
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STRUCTURE OF APPROVAL

GOODS/SERVICE VALUE | PROCUREMENT METHOD MINIMUM APPROVAL AUTHORITY

R2 001 — R30 000 Three Written Quotations Head of Department

7 days advert on the Notice Board and the

R30 001 — R200 000 Accounting Officer or delegated

Website
R200 001 — R50 Million Competitive Bidding Process Accounting Officer
Above R50 Million Competitive Bidding Process Accounting Officer

The bid committees are appointed for specific projects with the following principle applied at all times:

o The Bid Specification committee is chaired by the Senior Manager of the procuring department, a Supply
Chain Management Officer (Practitioner), a member from Engineering Services department as well as any

members deemed necessary

e The Bid Evaluation Committee is composed of at least three managers reporting to senior managers, and

each committee always has a Supply Chain Management Officer (Practitioner).

e The Bid Adjudication Committee is composed of at least four Senior Managers (of which one is considered a
technical expert), a senior Supply Chain Management official, the scriber and is chaired by the Chief Financial
Officer

The performance of the committees and their commitment to their sitting is central to the achievement of all targets
that have been set by the municipality. Itis essential therefore that these committees convene as often as required to

ensure delivery of much needed services to our communities.

As per our tender register and other documentation, the following is the number of awards that have been made

throughout the financial year:-
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DATE

N AWARD | END USER
O | SUCCESSFUL TENDERER AMOUNT | TENDER NO DESCRIPTION ED DEPARTMENT

Electrification of Xholobeni 20/09/20 | Engineering

1 | Thake Electrical 23,624,770.08 | WMM LM 00057EMV Village in Ward 25 21 Services
Ngoma JV Dimbane Zikhazi WMM LM 00061 Construction Of Ward 20 23/09/20 | Engineering

2 | Trading 3,600,000.00 | W20CH Community Hall 21 Services
Ngoma JV Dimbane Zikhazi WMM LM 00060 W04 | Construction Of Ward 04 30/09/20 | Engineering

3 | Trading 3,500,000.00 | CH Community Hall 21 Services
WMM LM Hiring of Construction Plantand | 01/10/20 | Engineering

4 | Manyobo Group Rates | 21/07/21/02HPT Trucks 21 Services
Stira Construction and WMM LM Hiring of Construction Plantand | 01/10/20 | Engineering

5 | Projects Rates | 21/07/21/02HPT Trucks 21 Services
Mabozela Trading and WMM LM Hiring of Construction Plantand | 01/10/20 | Engineering

6 | Enterprise Rates | 21/07/21/02HPT Trucks 21 Services
WMM LM Hiring of Construction Plantand | 04/10/20 | Engineering

7 | Siti Cargo cc Rates | 21/07/21/02HPT Trucks 21 Services
Thahle Projects Jv WMM LM 00062 W012 14/10/20 | Engineering

8 | Magnacorp 522 3,191,415.70 | ECDC Construction of Ward 01 ECDC | 21 Services
WMM LM 01/09/21/02 | Refurbishment of Taxi Rank 19/10/20 | Engineering

9 | Vitsha Trading 23,545,916.50 | RTR Phase 2 21 Services
WMM LM 10/08/21/01 | Maintenance of Ward 13 19/10/20 | Engineering

10 | Vico Empire 385,489.50 | MWHC 13 Community Hall 21 Services
Bukhobethu Security WMM LM 08/12/20/03 19/10/20 | Community

11 | Services 27,820,800.00 | PSC Provision of Security Services 21 Services
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DATE
N AWARD | END USER
O | SUCCESSFUL TENDERER AMOUNT | TENDER NO DESCRIPTION ED DEPARTMENT
Supply and Delivery of LED
MBIZ LM 21/07/21/02 | Streetlight Fittings, Cablesand | 02/12/20 | Engineering
12 | Ncaiana Trading and Projects 540,400.00 | PSL Poles 21 Services
WMM LM 10/08/21/02 | Replacement Of Ring Main Unit | 02/12/20 | Engineering
13 | Thake Electrical 790,493.13 | PPMU For Mbiko Centre 21 Services
Reviewal of Climate Change WMM LM 11/02/21/01 | Reviewal of Climate Change 09/12/20 | Community
14  Strategy 390,000.00 CCS Strategy 21 Services
WMM LM 06/10/21/01 | Procurement of Materila and 13/12/20 | Development
15 | Sword Group 477,000.00 PME Equipment 21 Planning
WMM LM 08/10/21/02 | Construction of Mapheleni 11/01/20 | Engineering
16 | Mvi Construction 8,032,179.54 | MDA Access Road 22 Services
WMM LM 00070 S&D | Supply and Delivery of Laptops | 10/01/20 | Corporate
17 | The Manes 1,771,000.00 | L&D and Desktops 22 Services
Mabozela Trading & WMM LM 08/10/21/01 | Construction of Leonard To 11/01/20 | Engineering
18 Enterprise 356017173  LSA Simakadeni Access Road 22 Services
WMM LM 17/09/21/01 | Repairs and Maintenance of 17/01/20 | Engineering
19 | XS Dollarz 1,339,125.95 | RMW Municipal Building 22 Services
Thahle Projects Jv WMM LM 08/10/21/03 | Construction of VAV Memorial 17/01/20 | Engineering
20 Magnacorp 1,820,533.00 | VMA College Access Road 22 Services
WMM LM 17/09/21/03 | Repairs and Maintenance of 26/01/20 | Engineering
21 | XS Dollarz 1,124,887.68 | RCV Cultural Village 22 Services
WMM LM 17/09/21/02 | Repairs and Maintenance of 17/01/20 | Engineering
22 | Phahle Projects 730,737.50 | RDL DLTC 22 Services
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DATE

N AWARD | END USER
O | SUCCESSFUL TENDERER AMOUNT | TENDER NO DESCRIPTION ED DEPARTMENT
26/01/20 | Municipal
23 | Dr. Sugudhav - Sewpersadh Rates WMM LM 25/08/21 Provision of Legal Services 21 Manager
26/01/20 | Municipal
24 | NZ Mtshabe Incoparated Rates WMM LM 25/08/21 Provision of Legal Services 21 Manager
Mabozela Trading and R WMM LM 10/12/21/01 01/04/20 | Engineering
25 | Enterprise 2,986,224.78 CBD CBD Road Maintenance 22 Services
R WMM LM 18/08/21 Supply and Installation of 2 High | 13/04/20 | Engineering
26 | Masilo Projects Pty Ltd 2,187,151.60 IPF:HM Mast Lights 22 Services
R WMM LM Supply and Delivery of EPWP 2022/08/ | Community
27 | Ezamavovo Trading Pty Ltd 424,650.00 11/02/21/01CCS Protective Clothing 04 Services
Techseeds R WMM LM 231/12/21/01 | Procurement of Printers for 3 2022/08/ | Corporate
28 | Telecommunitaions Pty Ltd 6,581,971.41 PRI Years 04 Services
R
Total 118,424,918.10
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2.1 Legal Services

Functions of Legal Services

Legal Services is tasked with the following Areas of Operations:

1.

2
3.
3
5

Litigation Management

By Law Development

Contract Management

Legislation Regulation and Policy Compliance

Ad hoc support to departments

Litigation Management

The municipality developed and adopted legal risk management policy and strategy and has a functional legal
section. A panel of attorneys for a period three (3) is in place wherein the Municipality selects members of the

panel to attend to various matters that the Municipality has such as, litigation, obtaining legal opinions, transactional

advices etc.

Currently the Municipality the Municipality has 21 cases on the litigation register of which the majority of the cases
are mostly dormant. Cases instituted against the Municipality have drastically declined in the last financial year as
claims that appear to be litigious are promptly dealt with internally before gaining the litigation momentum.

Category of cases:

»  Civil Claim for damages
Labour Related matters

>
> Debt collection
» Contractual disputes

Challenges

We have dormant cases: people who are suing the Municipality are losing interest in terms of pursuing their matters

into finality. (Litigation is very expensive)
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Meter readings are either not working or inaccurate, it affects the billings and makes enforcement of payment
difficult due to disputes raised leading to litigation

Overaged debtors as the Municipal debtors analysis, it affects the billing and makes enforcement of payment.

Litigation Risk Reduction Action Plan

Every action of the Municipality is potentially litigious and complicated by the requirement for compliance to all
Local Government related legislative prescripts, whilst also requiring compliance with other general legislation as

may become pertinent, depending on the activity which has resulted in the litigation at hand.

Legal Services created the Litigation Risk Management Strategy by introducing a Litigation Reduction Monitoring
Tool. The strategy is aimed at identifying the various areas of litigation risk, develop an action plan to mitigate those

risks.
The Litigation Risk Management Strategy of the Winnie Madikizela-Mandela Local Municipality aims to:

¢ identify, manage, monitor and mitigate risks of litigation throughout the Municipality.

o actively mitigate these risks by identifying them, setting minimum standards for their management and
allocating clear responsibility for such management to Management

e ensure that sound legal principles and legislative compliance is mainstreamed into operational activities

e ensure a reduction of litigation against the Municipality through proactive monitoring.

Mitigation Processes
Litigation risk reduction will be implemented through:

o |dentification of and continuous review of areas where litigation risk exists

e Documented advisory service aimed at mitigation

o Allocation of responsibility for the development of procedures for management and mitigation of these
risks

o Installation of appropriate segregation of duties, so that legal documentation is reviewed and executed
with the appropriate level of independence from the persons involved in proposing or promoting

transaction
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e Ongoing examination of the relationship between litigation risk and other areas of risk management, so
as to ensure that there are no gaps in the risk management process

o  Establishing of minimum standards for mitigating and controlling each risk, including the nature and extent
of work to be undertaken by internal and external legal resources

o  Establishing of procedures to monitor compliance, taking into account the required minimum standards

o Continuous awareness of legal reform and development in order that current compliance is continuously

observed

The litigation risk reduction plan and schematic process was developed to ensure that the municipality complies
with the strategy. The plan is disseminated quarterly for departments to populate and indicate compliance to the

strategy where applicable.

Municipal By-Laws

The legal support services office is tasked with ensuring that the municipality has all the required by-laws and
policies in place in order to have the proper and effective controls to ensure that the services to the community
are carried out in compliance with the framework of the by-laws as anticipated by the legislation that creates
these by-laws. The municipality continuously researches the areas where by-laws must be developed and

periodically reviews and where applicable amends the by-laws.

It is imperative that consumers and the community at large familiarize themselves with the by-laws. This will help
the consumer to be aware of not only their rights but equally important their responsibilities. This will be ensured
through extensive continuous public consultations/participation, public notices and media statements and
stakeholder engagements for harmonious relations which will impact on sound and efficient inter-governmental

relations.

Institutional Compliance

The municipality is a creature of statute and such it operates within the ambit of a vast number of legislation. An
Institutional Compliance checklist has been developed for the municipality wherein all the issue of legislative
compliance are listed, the persons responsible, the actions require, the time frame and the evidence for compliance

with same. The legal support services are tasked with ensuring that the compliance checklist is disseminated to
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departments to populate and provide evidence to show compliance on prescribed legislative provisions. This

exercise is to done quarterly with each quarter being guided by the applicable legislative provisions.

Further the unit as one area of priority ensures compliance of the institution through conducting quarterly

workshops on updates and/or amendments on legislation, regulations, decided case law etc

Contract Management

The municipality procures services through it, amongst other, SCM processes in compliance with the SCM policy,
SCM regulations. The municipality is required by law to conclude contracts for certain services and for the most

part this speaks to the majority of the services that the municipality requires.

It is the prerogative of the municipality to ensure that such contracts are compliant, legally binding and
implementable. The section is working closely with SCM and various departments to ensure that contracts entered
into by the Municipality are sound by either drafting or vetting such contracts and negotiating sound contracts on

behalf of the Municipality.

Further the performance of Service providers and Contractors in respect of awarded contracts is closely monitored

to ensure optimal performance of Service Providers and Contractors.
Ad hoc support to Departments

Legal Services is also tasked with the duty to provide ad hoc support to departments as and when required to
ensure legal compliance to legislation on engagements that departments engage in that are binding or likely to be
binding. These include but not limited to legal assistance in respect of transactional advises that departments

engage in on behalf of the Municipality, special projects, labour matters etc.

2.12. Municipal Public Accounts Committee (MPAC)

MPAC was established and is functional with seven members according political party representation and a
traditional leader during the previous term of council. Meetings are convened according to the adopted schedule
by council and reports are prepared with recommendations to be received by Municipal Council for resolution. The

members Names of member of the MPAC and number of meetings attended.
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Municipal Public Accounts Committee Attendance

Total Number of | Absent
Initial & Surname FT/PT Political Org/Prop - meetings :attendfed
PR/WC including
planned .
special
1. Clir N.E Cengimbo FT ANC/PR 04 02 00
2. ClIr N. Sikibi PIT ANC /PR 04 01 01
3. Clir RN Madikizela PIT ANC /PR 04 02 00
4. ClirA.l. Gugaza PIT ANC/WC 04 02 00
5. ClIr S. Ngonini PIT APC/PR 04 01 01
6. Clir M. Ndovela PIT ANC/PT 04 02 00
7. Clir M. Bhenxa PIT TL 04 02 00

The above members served in the committee from July to November 2021. On the 25 November 2021 the council

established the new committee as it was the beginning of a five year term (2021- 2026 Local Government Term)

of council. Below are members of the committee:

Municipal Public Accounts Committee Members and attendance

Total Number of | Absent
Initial & Surname FT/PT Political Org/Prop meetings .attend.ed
-PR/WC including
planned .
special
1. Clir N P Mavundla FT ANC/PR 04 02 00
2. ClIr N. Sikibi PIT ANC /PR 04 02 00
3. Clir A Maquthu PIT ANC /PR 04 02 00
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4. Clir ZH. Dyarvane PIT ANC/WC 04 02 00
5. Clir B.W. Manggalaza PIT DA/PR 04 02 00
6. ClIrK. Zinya PIT ATM/PT 04 02 00
7. Clir P. Nophinga PIT EFF/PT 04 02 00

MPAC conducted oversight in three reports in 2021/2022 financial year with recommendations to council

Report on Irregular expenditure that relates the 2020/21 financial period

o The amount of R 1589 999.60 identified as irregular expenditure towards the supply and delivery of

Electricity Material be written off by Council.

¢ No financial loss was incurred by the Municipality as the service was rendered in good order.
o The Municipal Manager conducts an internal investigation in order to determine whether there was any
manipulation of the CSD document for MAT Trading and that such an investigation report be presented

to the Audit Committee and thereafter the Audit Committee to submit to Council its own recommendations

on the report.

Report on Fruitless and Wasteful Expenditure for 2019/20 & 20/21 F Y

o The report on investigation of fruitless and wasteful expenditure was noted by Council
o The fruitless and wasteful expenditure amounting to R21 911,02 be written-off by Council.
e The management should not wait for the deadline to submit the SARS returns to avoid future penalties.

o The management should have a proper planning on vehicle testing before the expiry date of municipal

vehicles.

o The decrease on fruitless and wasteful expenditure was noted and appreciate.
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CHAPTER 3

SERVICE DELIVERY
PERFORMANCE



Component A: Basic Service Delivery
3.1. Electricity

In the 2021/2022 financial year, the municipality connected 850 households with electricity i.e. 475 households in
Mabhengutheni village in ward 15 and 375 households in Beleka and Mdatya villages in ward 28 and ward 25
respectively. The municipality will see the completion of historic backlog with the completion of Electrification of
Xholobeni in 2022/23 financial year.

The Winnie Madikizela Local Municipality has a NERSA approved electricity distribution licence (NER/D/EC
132/2016/17) and is responsible for the provision and maintenance of electricity to the residents of the town which
is the seat of the local municipality and Eskom provides the service of electricity to the rest of the municipal area
starting from the outskirts of the town to the municipal boundary. The municipality also receives funds from the
department of Energy through schedule 5b to do electrification on the rural areas. The municipality and Eskom
did a 5-year electrification master plan which when completed the municipality would have reached a universal
access within its area of jurisdiction. This electrification master plan has been adopted by council though the

numbers per village are reviewed before the implementation of the project.

There is a general increase of electricity demand in Mbizana as new households are constructed. In conjunction
with Eskom the Municipality has managed to reduce electricity backlogs to 2%.This backlog will further reduce
once the 2021/22 projects are completed and energised. In the current financial year 22/23 Winnie Madikizela
Mandela municipality received INEP funding allocation of R 16 400 000.00 which will be utilised for the connection
of 820 households. The new statistics as per the recent population survey shows an increase in households

because of the new extensions that are created in the already electrified area.

Winnie Madikizela Mandela Local Municipality is working closely with the Department of Energy in the installation
of Solar backed electricity in villages where grid electricity will take more than three years to be installed and where
the terrain makes it difficult for grid electricity. In areas where the electricity will not be provided soon the
municipality is currently providing solar system for these areas through assistance from Department of energy. The

Municipality is also exploring alternate power supply sources other than grid.
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Financial Performance Year 2021/2022: Electricity Services

Details
2020/21 2021/22
Actual Original Budget Adjusted Actual Variance if
Budget any
Total (67,708,793.53) | (68,575,724.84) (68,577,032.00) | (66,430,946.4
Operational 3)
Budget (2 146 085.57)
Expenditure
Employees 4,343,720.60 5,519,055.00 5,519,055.00 4,459,384.07 1 059 670.93
Repairs and 433 678.00 5,371,401.00 4,571,401.00 3,310,553.58
Maintenance 1260 847.42
Other 74 899 085.09 47,043,665.44 75,089,873.00 77,410,391.00 | -2 320518.00
Total Operating | 79 676 483.69 57,934,121.00 85,180,329.00 85,180,329.00
Expenditure 0.00
Net 11 967 690.16 10,641,603.48 16,603,297.00 18,749,683.00
Operational
Expenditure -2 146 386.00
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Financial Performance Year 2021/2022: Electricity Services

Details

2020/21 2021/22
Actual Original Adjusted Actual Variance if any
Budget Budget

Total Operational
Budget

(67,708,793.53)

(68,575,724.84)

(68,577,032.00
)

(66,430,946.4
3)

(2 146 085.57)

Expenditure

Employees 4,343,720.60 5,519,055.00 5,519,055.00 4,459,384.07 1 059 670.93
Repairs and 433 678.00 5,371,401.00 4,571,401.00 3,310,553.58

Maintenance 1260 847.42
Other 74 899 085.09 | 47,043,665.44 75,089,873.00 | 77,410,391.00 | -2 320518.00
Total Operating 79 676 483.69 | 57,934,121.00 85,180,329.00 | 85,180,329.00

Expenditure 0.00

Net Operational 11 967 690.16 10,641,603.48 16,603,297.00 | 18,749,683.00

Expenditure -2 146 386.00

Capital Expenditure Year 2021/22: Electricity Services

Capital Project 2021/22

Budget Adjusted Actual Variance Total Project

Budget Expenditure from Original | Value
Budget

Mdatya and Bekela 2,200,495.00 4,569,454.00 | 4,020,793.64 4,020,793.64
Village 548 660.36
Mabhenguteni village 8,145,237.00 8,291,637.00 | 7,019,228.66 | 1272 408.34 7,019,228.66
Fencing of High Mast 150,000.00 -150,000.00 0 0
Installation of High Mast 2,400,000.00 750,000.00 724,287.76 25712.24 724,287.76
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Xholobeni Mgungundlovu | 7,550,000.00 25,800,000.00 | 25,564,716.61 25,564,716.61
Dumasi Village 235 283.39
Lower Etheridge 4,625,000.00 -4,625,000.00 | O 0
Msarhweni Village 4,625,000.00 -4,625,000.00 | O 0
Zizityaneni Village 1,307,268.00 -1,307,000.00 | O 0
Electricity Bakkie 700,000.00 | -700 000.00 0 0

Employees :Electricity services
Level 2020-21 2021/2022

Employees No Posts No Employees No Vacancies Vacancies %(As a
%of total posts
0-3 A0323, A0269 3
A 0390
4-6 A0028 1
79
10-12 A 0209, A 0242, A 5 2
0041, A 0389, A
0324

13-15 A0315 1
Total 10 10
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3.2. Waste Management and Refuse Removal

The waste collection service is rendered by the Cleansing Division which forms part of the Community Services
Department of the Municipality. Waste management service is being provided in the CBD and its 4 Extensions (01,
02, 03 & 04) and all businesses, government institutions and privately-owned companies within ward 1. To
residential areas the service is provided once a week, and other municipal customers it is provided 3 to 7 days a
week depending on demand. The municipality is also providing service to areas outside the CBD, such as
government institutions, businesses, and in streets along R61. In executing the service, the municipality utilises

Refuse Removal Employees and EPWP beneficiaries to all the above-mentioned areas.

The Municipality provide black bags to the residents on annual basis. The Municipality provide other customers
with waste receptacles such as bins, especially those one’s without storage places in their backyards. Other

services provided includes street and litter picking within the CBD, and this activity is undertaken 7 days a week.

The municipality has reviewed its Control and Regulation of Waste Management bylaws which will serve as a
platform/basis to monitor compliance in waste related matters. Currently, the bylaws are waiting for gazetting
process, after which they will be available to be used. Further to the above, municipality has also reviewed its
Waste Management Tariff Policy, and adopted by the Council in May 2022. In November 2022, the municipality
received an opportunity from Municipal Infrastructure Support Agent (MISA) to recruit 455 beneficiaries from all
wards, which were placed under waste management sector and assisting matters pertaining to waste management

in all wards. The contract for project was for 4 months, and it was extended with 1 month.

Our area has five public beach areas where waste collection is managed through EPWP beneficiaries working
along the coast. The beneficiaries are responsible for waste collection and removal of invasive alien plant species
along the coast. The area is characterised by dongas due to illegal sand mining. These dongas are utilized as
waste hot spots. The municipality is servicing all businesses, government institutions, NGO’s in town. The
municipality has extended its services to a number of government institutions, NGO’s and businesses in rural areas
which some were previously not receiving the service. Most of these entities does not have storage areas for waste
and make use of pedestrian bins on the pedestrian walkways. This causes various problems for the municipality

like wind blowing litter, waste pilling up in front of shops and on the roads, traffic blockages for pedestrians and
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general unsightliness. Ideally every shop should have storage for waste to reduce waste that is disposed on

pedestrian’s bins.

FOLLOWING ARE THE WASTE EQUIPMENT/FLEET USED FOR WASTE COLLECTION SERVICES BY THE
MUNICIPALITY:

Reg. Number Section/Division Make

FWK 197 EC Solid Waste Hino Super F

CWG 481 EC Solid Waste Massey Ferguson
MF 285 S Tractor

DTH 289 EC Solid Waste Mercedes-Benz
Axor

JNG815EC Solid Waste Fuso

JNX120EC Solid Waste Hyundai

JTG283EC Solid Waste Nissan

JTG283EC Solid Waste UD-Nissan

SUCCESSES:

MANAGEMENT OF WASTE ON BUSIEST POINTS (STOPS) OUTSIDE THE CBD& ATTENDING TO ILLEGAL
DUMPING

The municipality has come up with strategies for management of waste in busiest points outside the CBD and
along R61. The municipality is utilising EPWP beneficiaries to attend to these points on a daily basis, and also
attend to illegal dumping along R61. For all collections and disposal of collected waste, the municipality is using
refuse trucks and mini trucks. We have achieved this project internally, and we are continuing with it as it yields

positive results.
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WASTE COLLECTION INSIDE THE CBD DURING THE DAY

The municipality have been experiencing a challenge of collected waste during the day inside the CBD which tends
to be over spread by stray animals before it is collected for disposal by the afternoon shift. We have identified a
strategy of collecting such waste during the day (morning shift) using muni truck, as it tends be very difficult for our
trucks to move inside the CBD during the day. This project was achieved as we are no longer experiencing any

challenges.

REPORTING TO SOUTH AFRICAN WASTE INFORMATION SYSTEM (SAWIS)

The municipality is reporting to SAWIS on tonnages and quantities of waste disposed at the municipal disposal

site. The last reported tonnages of waste disposed were 720 tons, and that was reported for September 2022.
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SKIP BIN SERVICES

The municipality is continuing with the skip bin service to all 30 skip bins placed in and around the town. The project
is one of the successful projects at management of areas which were previously used as waste hotspot in Bizana.
The cleaning and management of skips within the municipality is championed by the municipal EPWP and Refuse
Removal employees. Daily upliftment of all 30 skip bins is done using municipal skip loader truck, purchased
purposely for skip bins. More areas, especially those with high waste production volumes requests more skips to

be placed in their areas.

CLEANING OF BEACHES
The municipality has started with the cleaning of the 5 beaches that are in ward 24, 25 and 28. The municipality

started cleaning the beaches after the project which was funded by DFFE cost care project ended. The municipality
achieves this by placing EPWP beneficiaries and mopping project beneficiaries where litter picking and removal of

aliens is done.
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During and After

EXTENSION OF WASTE MANAGEMENT SERVICES TO RURAL AREAS

As means of minimizing illegal dumping to un-serviced rural areas, extension of waste management services was
one of the projects that assisted the municipality in dealing with waste to areas which were previously unserved.
This project was initially piloted in 3 wards (ward 13, 23 and 24). The implementation strategy taken to execute the
project was identification and placing of cages in central points within wards, where community members go and
dispose off their waste. The project is ongoing to all the above-mentioned wards thought municipal EPWP

beneficiaries and refuse removal employees.

Other wards except the above mentioned ones, are receiving the waste service partially as the municipality have
limited capacity to render the service fully. In those wards the municipality mainly focuses on areas which are along
the R61, and these are Ward 04 (Ludeke Halt, Siwisa Bus stop area), Ward 6 (Mhlanga entrance), Ward 07
(Nyanisweni, Jerusalem Bus stops), Ward 08 (Dudumeni, Magusheni business centre), Ward 10 (Ntlenzi area),
Ward 19 (Zamokuhle Special School), Ward 20 (Imizizi Clinic), Ward 21 (Greenville Hospital and Clinic), Ward 23
(Zikhuba, Marina & Seaview areas) Ward 24 (Lubusi Boutique Hotel, EMampingeni Lodge), Ward 26 (Magadia,
Nomlacu bus stop, Nompumalanga bus stop, Hluma Flea Market and Lodge) and Ward 31 (Zizityaneni bus stop)
in trying to bridge the gap.
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WASTE MINIMIZATION AND RECYCLING PROGRAMMES

As means of minimising large volumes/amounts of waste taken for disposal, the section is working with a number
of local registered and unregistered recyclers which deals with collection of cardboards, papers, plastic, tins and
bottles/glasses for recycling. Currently, most of these local recyclers are at primary stage of recycling meaning
that they sell their products to other companies such as Consol, Mondi, Collect A Can for processing and
manufacturing. Theirimpact towards securing/increasing the life span of EXT 03 dumping site is indeed noticeable,
as most of the recyclables (cardboards, papers, plastic, tins and bottles/glasses) are diverted from site for recycling,

and this contributes a lot in preventing the site from reaching its carrying capacity before anticipated period.

There are currently no formal Municipal driven waste minimisation activities taking place in the Municipality.
Informal reclamation activities are evident on the waste disposal sites. The extent of reclamation is however not
known as no records are kept of material volumes removed from the waste disposal sites. Some shops in Mbizana,

specifically have informal recycling individuals who collect cardboard and plastics and sell them for their own

benefit.
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WASTE MANAGEMENT CAMPAIGNS/CLEAN UP CAMPAIGNS

The municipality has conducted 5 Waste Management Awareness &Cleaning Campaigns around wards in Bizana.
The purpose of these campaign was to promote cleanness around our areas, and to educate our societies about
the best practice of waste management in order to achieve an integrated waste management. These campaigns
had played a significant role in decreasing the amount of illegal dumping spots around Bizana area, and as such

most areas which were previously used as illegal dumping spots were converted to open spaces and mini-parks

for our communities.
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TARIFF STRUCTURE FOR WMMLM

In the previous years, reports were indicating that the municipality was rendering the waste service at a deficit.
Several studies were conducted, and new amendments we proposed and approved by the council. The new tariff
structure for waste service was established, and came into effective in July 2018. For both commercial (businesses,
government institutions and privately-owned entities), and residential customers, new categories were established.
All waste related billing was based on a number of activities practiced in each stand, nature of business, type of
collection and frequency of collection. Tariffs are reviewed yearly, and amendments are advised where necessary.
The municipal has reviewed and adopted its Waste Management Tariff Policy in May 2022 to be aligned with the
approved and published tariff by the municipality.

The municipality has started a process of engaging with businesses, government department, and privately-owned
entities which are outside the CBD and closer to the R61 route about waste billing, as these entities were already

receiving service from the municipality, but some were not being charged for the service.

LEGAL COMPLIANCE FOR THE WASTE MANAGEMENT FACILITIES

Only the Majazi waste disposal site is in possession of a license in the Winnie Madikizela-Mandela Local
Municipality. EXT 3 waste disposal site is not being operated according to license conditions or the Minimum
Requirements for Waste Disposal by Waste disposal site. The municipality therefore does not comply fully with the
applicable legislation. The municipality conducted reviewal of financial projections report for EXT 3 disposal site in

preparation for closure.

CHALLENGES:
»  The municipality is currently operating in a dumping site at EXT 3, which is currently running out of air

space for future burial of waste.
»  Delays in endorsement of IWMP.
+ Limited resources to service the entire municipality as required by legislation.

+ Limited resources to put up required infrastructure for provision of better service.
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»  Uncontrolled sewage from some businesses & households around the town.

» Drainage system-uncontrolled run offs from the drains during rainy season further exacerbate the

situation.

»  Geographic landscape & bad roads in some areas of EXT 4 make it difficult to access some areas. Some

businesses have not yet understood the municipal waste tariff strategy.

House holds

Solid Waste Service Delivery Levels: Original Adjusted Actual No

House Holds Budget No | No
Description 2019/20 2020/21 2021/2022

Actual No Actual No Actual No
Solid Waste 0 0 0
Removal:
Removed Once a | 1266 1266 1362
week
Removed More 0 0 0
than once a week
Total Number of 1266 1266 1362
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Employees: Waste Management and Refuse Removal services

Level 2020/21 2021/2022
Employees No | Posts No Employees No Vacancies Vacancies %
(As a %of total
posts
0-3 A0009 42 A0009 04 1.7%
A0064 A0064
A0071 A0071
A0072 A0072
A0073 A0073
A0102 A0102
A0128 A0128
A0129 A0129
A0130 A0130
A0133 A0133
A0141 A0141
A0142 A0142
A0143 A0143
A0146 A0146
A0147 A0147
A0148 A0148
A0272 A0191
A0273 A0272
A0274 A0273
A0275 A0274
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A0276 A0275

A0277 A0276

A0278 A0277

A0279 A0278

A0282 A0279

A0294 A0282

A0295 A0294

A0296 A0295

A0297 A0296

A0298 A0297

A0298

A0305 06 A0305 01 0.06%
4-6 A0018 A0018

A0022 A0022

A0077 A0077

A0381 A0381

A0382 A0382

A0251 02 A0251 0 0%
7-9 A0383 A0383

A0246 02 A0246 0 0%
10-12 A0303 A0303
13-15 Nil Nil Nil Nil Nil
Total
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Financial Performance Year 2021/22: Waste Management and Refuse Removal

Details 2020/2021 2021/2022
Actual Original Budget | Adjusted Actual Variance if
Budget any
Total Operational Budget | (9,825,913.77) | (6869916.00) (7385934.38) (7,369,173.69)

Expenditure

Employees

3,252,816.02

10,682,796.00

10,682,796.00

7,870,910.22

Repairs and
Maintenance

438,289.71

2,428,716.00

1,849,716.00

716,059.84

Other

14 580 391.51

13 299 133.00

14 219 049.00

14 669 019.65

Total Operating
Expenditure

18,271,497.24

26,410,645.00

26,751,561.00

23,255,989.71

Net Operational 8 445 583.47 | 19540 729 19 365 626.62 | 15 886 816.02
Expenditure
Capital Expenditure Year 2021/2022: Waste Management and Refuse Removal
Capital Project 2021/2022
Budget Adjusted Actual Variance Total Project
Budget Expenditure from Value
Original
Budget
Grass Cutting Machine 200 000.00 0 R85 000.00 0 0
Fuel tanker 100 000.00 R 55 000.00 0 0
Solar Panels R300 000.00 R172 500.00 0 0
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3.3. Housing

The majority of people (94%) in the municipal area reside in rural areas and in traditional housing. The bulk of the
housing demand is therefore vested in rural areas. The exact housing need in the municipal area is 38747. The
majority of people within the municipal jurisdiction are residing within self-built structures (traditional dwellings)
within rural settlements. WMM local municipality is rural in nature and consists of dispersed, scattered rural
unplanned settlements. The municipality is implementing rural housing subsidy programme, aiming in building
houses within the rural communities. There is a huge demand of housing within the municipal jurisdiction in both

Urban and Rural Areas.

The exact housing backlog and subsequent housing demand for the municipality is in rural areas compared to the
urban. The settlements pattern of the municipal area reflects a predominantly rural character and the vast majority
of the population resides in the traditional houses. There is a high demand of middle income houses within the
urban area. The main issue is unavailability of land, due to unresolved claims between the municipality and
communities as the municipal commonage is subject to land claims. The municipality through Upgrading of Informal
Settlements programme has undertaken the formalisation of the Downtown informal settlement upgrading through
the insitu upgrading. The Department of Human Settlements implements the programme since the municipality

doesn't have developer status.

In addition, the WMMLM Municipal Spatial Development Framework identifies land for future settlement
development. The municipality adopted the review of Spatial Development Framework, aiming in guiding
development within the municipal jurisdiction. According to the Spatial Development Framework, numerous land
pockets are identified for human settlement development, proposing various housing densities and typologies. The
SDF is aligned to the municipal Integrated Development Plan (IDP) and it contains the housing chapter extracted

from the Housing Sector Plan for the purpose of housing development and delivery within the municipal jurisdiction.

There projects that were running in order to decrease the housing backlog within the financial year of 2021/22 are

as follows:
Ward PROJECT NAME
20 Mbizana 1000
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23

29

25

26

18

22

15

19

Temporal Shelters

Across all wards

Mbizana 1000

Mbizana 1000 is a rural housing project that is currently running since 2020-21 FY and is covering various wards.

399 housing units have been completed during the year 2021-22.

Challenges:

Mbizana 1000 Ward 15, 19, 21, 22, 23 & 29 the contract has been terminated with main contractors due to poor

performances and some dispute on their variation orders, therefor the SMMEs who were under those contractors

have also stopped working.

Mbizana 1000 Phase 2 Ward 18 and 25, SMMEs are delaying to complete but are on finishing stage.

Temporal Shelters:

The service provider has put in place 167 temporal shelters. The project was not finished and the Department of

Human Settlements needs to appoint another Service Provider to finalize the project.
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Winnie Madikizela Mandela Local Municipality doesn’t have developer status in terms of implementing the housing
delivery, it only coordinates, facilitate and administer housing projects. The Department of human settlements is
responsible for all housing related projects and is the implementing agent on behalf of the municipality. The

municipality does not provide capital expenditure budget for housing section, except for employees.

Delay on temporal shelters- Access to material is a challenge for the SP as they get it from Gauteng Province so

we are experiencing delays because of the material.
3.4. Free Basic Services
Free Basic Services and Indigent support

Status of the provision of free Basic services, Indigent register, number of people benefiting, provision of free

basic services to low income house holds.

WMM Local municipality is subsidizing free basic energy to the indigent households both in urban and rural people.
In urban we are providing about 54 indigent beneficiaries and in rural villages there are 3246 indigent households

receiving free tokens on a monthly basis through Eskom.

Free Basic Alternative Energy (FBAE)

The municipality has been implementing the solar energy project funded by the Department of Energy since 2011;
this solar energy project is mainly used as our alternative energy source. The municipality is currently aiding about
2646 installed customers in the following wards: 1, 4, 6, 7, 11,13 ,14,15,16 17,25,28 &31.

Indigent register
The municipality has Indigent register and Indigent policy. Subsidizing 730 beneficiaries to low income households

with Refuse bags.

Free Basic Services to Low Income House holds

Number of House Holds
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Year House Holds Earning Less than R 1 100.00 Per month
Total
Free Basic Electricity Free Basic Refuse
Total Access % Access %
2021/2022 3246 0 50k/w 50 730 100
Financial Performance 2021/2021: Cost to the Municipality Free Basic Services Delivered
Services Delivered 2020/2021 2021/2022
Actual Budget Adjustment Actual Variance to
Budget Budget
Free Basic electricity and 3104 160,00 R4 994 210,52

free Basic Alternative
Energy

Indigent Burial Support

Indigent to rates

Other
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COMPONENT B: ROADS
3.5. Roads and Storm Water Drainage

Roads in the municipality are classified as Provincial, District & Access roads. Provincial & District roads are

managed & maintained by the province while access roads are the responsibility of the municipality.

In the 2021/2022 financial year, the municipality constructed and completed three (3) new gravel access roads,
namely, Leonard to Simakadeni Access Road in Ward 19, Mapheleni via Mbumbazi to Dutyini Access Road in
Ward 12, VAV Memorial Access Road in Ward 13. Challenges faced during the financial year include the accessing
of Borrow Pits in all wards as the communities expect the municipality to compensate them for the use of the
Borrow Pits to construct or rehabilitate access roads. This is a challenge as it has financial implications that were
not catered for during the planning stages, it also delays the implementation of the projects. The municipality should
embark on intense programmes led by the Council to educate communities about how government works as they
seem to lack full understanding of the government operations. Communities are engaged through Social
Facilitation team during the planning stage to inform them of the planned project and are requested to lodge inputs
but when the construction starts they delay the projects with issues that have been addressed prior the

implementation of the project.

Gravel Road Infrastructure : Kilometres

Years Total gravel New Gravel Roads | Gravel Roads Gravel Roads
Roads(Km) Constructed Upgraded to Tar Maintained
2018/19 22.8 24.6 0 41
2019/2020 27.9 23.1 0 52.8
2020/2021 12 12 0 139.9
Cost of Construction and Maintenance : Rand Per KM
Year Gravel Roads Tarred Roads

New gravel road

Maintained Road

New

Maintained
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2018/19 R23 206 737.63 R 6 000 000.00 0 0
2019/20 R23 992 414 .41 R 10 970 780.97 0 0
202072021 R17 252 980.66 R31 482 946.95 0 R 2797 654.00
Financial Performance Year 2020/2021: Roads
Details 2020/20 2020/2021
Actual Original Adjusted Actual Variance to
Budget Budget the Budget
Total Operational (45,459,000.29) | (51,023,000.00) | (51,023,000.00) | (51,022,999.9 | 0
Revenue 9)
Expenditure 0 0 0 0 0
Employees 6,061,751.14 6,934,007.00 6,936,857.00 6,411,700.84 | 525 156.16
Repairs and Maintenance 2,298,263.31 24,281,057.50 24,051,058.00 17,365,707.72 | 6 685 350.28
Other 36 975114.74 | 40,283,488.00 65,383,488.00 49,850,364.19 | 15533
123.81
Total Operating 45,335,129.19 71,498,552.50 96,371,403.00 73,627,772.75 | 22743
Expenditure 630.25
Net Operational 123 871.00 20,475,552.00 45,348,403.00 22,604,772.75 | 22 743
Expenditure 630.25

Capital Expenditure Year 2021/2022: Roads and Maintenance

Capital Projects 2021/2022
Budget Adjusted Actual Variance Total Project
Budget Expenditure from Value
Original
Budget
Construction of Mgonjwana to 180,000.00 329,240.00 52 538.90 329,240.00
Greenvile AR(MIG) 340,764.00 '
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Construction of VAV Memorial 1,914,325.77 2,054,439.10 314 286.00 2,054,439.10

College AR 2,106,978.00 ’

Construction of Simakadeni 3,542,830.91 3,728,545.00 3,728,545.00

AR 4,042,831.00 -633479.18

Construction of Mapheleni 5,307,671.32 9,793,247.18 122 488.02 9,793,247.18

Access Road 9,159,768.00 '

Construction of Sidanga 400,000.00 627,511.98 627,511.98

Bridge 750,000.00 62150.26

Construction of Siginggi to 400,000.00 337,849.74 192 086.28 337,849.74

Marina AR with Bridge 400,000.00 '

Construction of Tshongweni 400,000.00 207,913.72 77 892.81 207,913.72

AR 400,000.00 '

Construction of Sixhaseni AR 400,000.00 672,107.19 672,107.19
750,000.00 306 653.94

Co.n.struct.lon of Tshuze to 400,000.00 893,346.06 817 089.00 893,346.06

Philisweni AR 1,200,000.00

Construction of Extension 04 956,201.00 956,201.00

Bridge 1,773,290.00 224 685.54

Construction of Lubekele AR 125,000.00 1,127,643.46 1,127,643.46

(MIG) 1,352,329.00 247924.00

Upgrading of AD Tshayingca - 652,076.00 652,076.00

AR 900,000.00 469500.00

Renewal of Dawede - 3,130,000.00 3,130,000.00

AR(G46247) 3,599,500.00 499 649.80

Renewal of Majuba - 3,330,998.66 0.00 3,330,998.66

AR(G46247) 3,830,648.46 '

Renewal of Luthulini - 512,600.00 512,600.00

AR(G46247) 512,600.00 47026330

Renewal of Dlangezwe - 3,135,088.66 0.00 3,135,088.66

AR(G46247) 3,605,351.96 '

Renewal of Manzamnyama - 2,153,000.00 2,153,000.00

AR(G46247) 2,153,000.00 381 309.37
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Renewal of Mpetsheni 2,542,065.63 | 1620 2,542,065.63
AR(G46247) 2,923,375.00 240.52
Rehabilitation of Mbongwana 3,804,759.48 3,804,759.48
to Dotye to Greenvile Hosp 5,425,000.00 93 739.03
AR
Rehabilitation of Scambeni to 5,481,260.97 5,481,260.97
Thembalesizwe CompTech 5,575,000.00 30 000.00
SSS
Municipal Plant and
Machinery 30,000.00 52538.90
Employees : Project Management Unit and Operations and Maintenance
Level 2021/2022
Employees No Posts No Employees Vacancies Vacancies
No %(As a %of
total posts
0-3
4-6
7-9 A0235, A0151 2 0 0%
10-12 A0097, A0322, 5 1 16.67%
A0237, A008S,
A0208
13-15
Total 7 7 1 12.50%
ROAD MAINTENANCE

Over the past three years, the municipality decided to improve its internal capacity to maintain access roads. We

have improved our road works machinery in order to continuously improve the state of our roads. The general state
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of our access roads is poor and hence the municipality has budgeted an amount of R 16 700 000.00 during 2021/22
financial year to rehabilitate some of the gravel access roads. The allocated budget is far less than the required
funding in order to meaningfully eradicate roads maintenance backlogs. The municipality already has two (2) fully-
fledged sets of construction plant (2 x Grader, 2 x Roller, 2 x water cart, 1 x Excavator, 1 x TLB, 1 x Diesel Tanker
Truck, 1 x Lowbed Truck and 3 x tipper trucks), however these are not enough to rapidly deal with the current

backlog as it is too high.

EPWP contract labourers to maintain the storm water drainage and also to fix the small to medium potholes within
our CBD roads were utilized. The municipality has allocated R3 570 000.00 to create 400 new EPWP jobs by June
2022. An amount of R2 797 654.00 has been budgeted for a total of 200m? of pothole patching in the CBD for
2021/2022 financial year. The long-term strategy the municipality is developing is that of developing a
comprehensive Roads Master Plan that incorporates the road maintenance plan for a period of three to five years.
The mentioned plan shall enable the municipality to enjoy an informed roads maintenance programme. The Roads
Master Plan shall further explore and introduce contemporary roads maintenance technologies as our competitive

edge. The section is also responsible for the maintenance of municipal buildings.

COMPONENT C: Planning and Development
3.6. Planning

The Development Planning consists of two sections namely; Local Economic Development, Planning and Land
Use. The two sections work closely to each other, due to the nature of work in order to promote development and
enhance local economic growth.

Location of the section

Planning and Land Use Section is located in the Development Planning Department. The section comprises of
subsections namely; Town Planning, Building Control, Housing, Geographic Information System services (GIS)
and Real Estate, as per the approved organogram structure.

Objectives and functions of the section

The main objectives of the section are to facilitate, coordinate, administer, implement as per the departmental
mandate;

e Toensure controlled and coordinated urban development
e Toensure a reliable register of land and valuation of properties
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To ensure Development and Review of Spatial Development Framework, Nodal Plan, Precinct Plan and
Local Spatial Development Framework

To ensure availability of land for development

To ensure a safe and planned built environment for the future

To ensure development of integrated, sustainable human settlements

To avail land for purposes of development, housing, commercial, industrial, social and recreational
facilities.

To ensure maximum use of space through infill planning/ densification

To facilitate the formalisation/ upgrading of informal settlements

To facilitate human settlement development, township establishment, street naming and numbering, small
town revitalisation

Ensure compliance of Building legislation, town planning scheme, legislation, act adhered to

Facilitate the prevention of illegal occupation of municipal land

Facilitate land acquisition and disposal

Functions

A function of the section is to enhance service delivery through planning, facilitating, coordinating, administering
and implementing the following functions;

Spatial Planning

To ensure an informed approach towards development in the future in developing of Spatial Development
Framework, Nodal Development Plans, Precinct Plans and Review of Spatial Planning Plans.

Development of a Town Planning Scheme and Zoning Plan, Integrated Land Use Scheme to promote
development to occur in a harmonious and coordinated manner

Development of a Land Use Management System in providing guide lines for land use management in
an integrated approach.

Development of Land Audits in identification of municipal, state and private land for purpose of acquisition,
disposals, preservation for future development, proper billing.

Building Control

Building Control to improve the built-up area that all building plans submitted comply with building
regulations by conducting site inspection, building development, management, control and demolishing.

Facilitate the prevention of unauthorised building works and occupation of illegal buildings.
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Valuation

» Develop a credible valuation roll that will improve the property valuation, billing and revenue enhancement
for the municipality. Valuation of municipal land for possible disposal and supplementary valuation roll.

»  Conducting of supplementary valuations
Town Planning

Land use management for effective, efficient use of land, development control, enforcement assessment of
development applications received and processed for the following categories:

*  Rezoning,

e Sub-division,

» Consent use,

»  Removal of restrictive conditions
»  Township establishments

*  Permanent departures

»  Temporary departures

»  Consolidation

* Land Surveying

Land administration

The management and administering of council owned land, municipal buildings and investment properties for the
following;

» Disposal of council land

+  Property management of council land, houses and leases on land.
*  Acquisition of land for development

Dealing with land invasions on council land

»  Encroachments in municipal properties

Geographic Information Services

Providing of Geospatial services and offering support within the municipal departments in the following services;

o Undertake municipal data capturing and update spatial planning
¢ Undertake capturing and update of municipal immovable assets (Assets Register)
o Maintenance of GIS Infrastructure

Human Settlement
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» The Constitution of the Republic of South Africa, 1996 states that everyone should have access to
adequate housing. The Housing Act, (of 1997 make provisions the compilation of Housing Sector Plans
to be integrated with District Housing Sector Plan and aligned with the Integrated Development Plan.
Provision of housing and services to guide human settlements, responsible for Beneficiary administration;
facilitate the provision of housing and coordinating housing projects.

Key Stakeholders

The main players involved in development planning mainly in planning and land use

Stakeholder Role/ Responsibility

Department of Local Government and Traditional
Affairs

Planning and Surveys, Formalisation of informal settlements,
statutory applications approval, spatial planning and land use
management

Department of Rural Development and Land
Reform

Spatial Planning and Land Use Management, SPLUMA, Land
Tenure, Land Claims, Deeds Office, Surveyor General Office.

Dept of Justice

Court Orders for enforcing of bylaws, regulations and municipal
policies

South African Police Services

Law Enforcement and Crime prevention

Alfred Nzo District Municipality

GIS Support, spatial planning and land use management

Department of Public Works (provincial, national)

Small Town Revitalisation, Land Acquisition and Disposal

South African Local Government Association

Small Town Regeneration Programme, Land Use Management
and Spatial Planning.

Challenges and Successes

The municipality has successfully become part of the District Municipal Planning Tribunal. The Planning and Land
Use Section is currently faced with the following challenges:

e Contraventions of town planning scheme regulations and building act standard.

e Delay in developmental approval

o lllegal land uses and unauthorised building
e Undeveloped residential, commercial sites,
¢ Land invasions, informal settlement development

e Land claims impeding development
o Dilapidated and deteriorating buildings

e Houses built along the R61 encroaching into the road reserve
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Implementation of by-laws,

The section is experiencing slow implementation of bylaws due to the nature of the statutory policies require
consultations, serving of notices and council resolutions, court orders prior implementation. The bylaws have been
adopted by the council and gazetted.

Issues of land claims

Winnie Madikizela - Mandela Local Municipality has a number of land claims that were lodged in the past years.
Various individuals, groups and communities lodged restitution claims for various portions of land around Bizana.
The nature of the claims vary from one claim to the other, most of the claims are community claims which involve
large portions of land. Some of the land claims fall within the Integrated Sustainable Rural Development Program
(ISDRP) nodal point. They are as follows:-

»  Betterment claims

+  Commonage claims

*  Forestry claims

»  Conservation claims

»  Sugar cane claims
The restitution claims in Winnie Madikizela-Mandela are at various stages of the settlement process, including
research, claimant verification, valuations, settlement and court referral as guided by Restitution of Land Rights
Act 22 of 1994. Urban land claims including the municipal commonage, impeding development. Township
Establishment south of Bargain wholesale and commercial development on the remainder of Erf 110 is part of the
land claims in Town.

Building control

The building control subsection is to ensure the built environment is according to the required standards as per
building regulations. Any construction, amendments, renovations, demolitions of the site requires prior approval
and monitoring on different levels for safe environment. Unauthorised buildings are the main challenge and
debilitated, deteriorating buildings that pose danger to public/ communities.

Applications for Land Use Development

Detail Planning application | Determination Determination Applications Applications
received made inthe year | made in  the | Withdrawn outstanding
of receipt following year the year end

at
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20-21 21-22 | 20-21 | 21-22 | 20-21 | 21-22 | 20-21 | 21-22 | 20-21 | 21-22
Subdivision | 1 2 1 2 1 0 0 0 1 0
S
Consolidati | 0 0 0 0 0 0 0 0 0 0
ons
Rezoning | 4 2 4 2 4 2 0 0 0
Application | 2 2 2 3 2 2 0 0 2
s relating to
land
restrictions
Special 0 0 0 0 2 0 0 0 0 0
consents
Other 1 1 1 0 0
application
must  be
mentioned

Employees: Planning and Land use, Building control, and Housing
Level 2020/2021 2021/2022
Employees No | Posts No Employees No | Vacancies Vacancies %(As
a %of total posts
0-3
4-6 A0055 1 0 0
A0302 1 0 0
7-9
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10-12 A0377 1 0

A0306 1 0

A0221 1 0

A0373 1 0

A0336 1 0

A0245 1 0
13-15
Total 8 8 0

Financial Performance Year 2021/2022: Planning and Land use , Building Control
Details 2020/21 2021/2022
Actual Original Adjusted Actual Variance to
Budget Budget the Budget

Total Operational Revenue (92,624.55) (367,166.00) (367,166.00) (87,842.53)
Expenditure
Employees 1,403,056.18 2,293,423.00 2,956,012.00 | 2,695,327.79
Repairs and Maintenance 0 0 0 0
Other 350,165.59 2,422,324.00 2,509,893.00 934,937.87
Total Operating 1,753,221.77 4,715,747.00 5,465,905.00 | 3,630,265.66
Expenditure
Net Operational 1,660,597.22 4,348,581.00 5,098,739.00 | 3,542,423.13

Expenditure
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Financial Performance Year 2021/2022: Housing

Details
2020/21 2021/2022
Actual Original Adjusted Actual Variance if
Budget Budget any
Total Operational Budget 0 0 0 0
Expenditure
Employees 755,533.33 936,930.00 862,930.00 812,460.38
Repairs and Maintenance 0 0 0 0
Other 6,498.96 100,000.00 107,662.00 5,610.12
Total Operating Expenditure | 762,032.29 1,036,930.00 | 970,592.00 818,070.50
Net Operational Expenditure | 762,032.29 1,036,930.00 | 970,592.00 818,070.50

3.7 LOCAL ECONOMIC DEVELOPMENT AND TOURISM

The Local Economic Development Department mandate is to facilitate the economic activities for the improvement
as well as development of the economy of the region. The National LED Framework acknowledges that to
accelerate national economic growth, better economic planning and coordination with local governments will have
to take place on a more frequent basis. The National LED framework also stipulates that government has a decisive
and unapologetic role to play in shaping the economy of the country and that of the regions.

LED provides support in the following areas:

. Development and review of national policy, strategy and guidelines on LED

. Provide management and technical support to nodal economic development planning
. Facilitate coordinating and monitoring of SMMEs development programmes

. Assisting on LED capacity building programmes

The following are the key economic drivers/sector in Winnie Madikizela Mandela Local Municipality as per the LED

strategy that was adopted and revised in 2016:

. Agriculture
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. SMME Development

. Tourism

. Mining

o Wholesale and Retail Sector
. Forestry and Mari-Culture

Operating documents:

Integrated development plan, Local Economic Development Strategy, Agricultural Development Plan, Tourism
Development Plan and SMME and Co-operative plan.

LED Strategy Implementation:

Currently we are reviewing LED strategy which was last reviewed in 2016. In executing the LED reviewal Strategy,
the Development planning Department is working with Cogta and other key stakeholders in economic
development, sector Departments and established key forums and all business formations.

LED CHALLENGES HINDERING ECONOMIC DEVELOPMENT
e Poor infrastructure.
o Lack of product supply chain system to link producers to market
e Economic activities are dense in ward 01

o Law enforcement remains a challenge as a result they are struggling to control the movement of hawkers
in town

e Poor implementation of by-laws.

e Limited resources are key challenges in Economic Development. This refers to the financial resources
and skills to execute our bankable plans and do day to day business management.

e Land claims.
o Poor Economic infrastructure is a challenge in the Municipality as it keeps investment at bay.

The above-mentioned challenges need to be taken into consideration as it may impact negatively in the broader
economic development of the area. This is the cause for economic leakage to neighbouring municipalities and
province.
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LED Successes
o Boat launching site has been listed for gazetting.

o The construction of Mini Market Place has started the contractor is busy with site establishment and
earthworks.

e 54 projects have been approved for funding for funding in the Agri park programme.

o Department of Arts and Culture has completed the construction of Khananda Hill grave site and O. R.
Tambo Garden of Remembrance.

e In O.R. Tambo Garden of Remembrance the consultant is finalizing the installation of IT Equipment to
complete the interpretative library

o National Department of Tourism has completed designs for beach infrastructure development and has
completed signage for Amampondo Hiking trails.

e Under Beach Infrastructure we currently sourcing the services of a consultant
e Visitor Information Centre is well maintained and is well operating.

e The municipality has started an incubation programme where we incubate 20 businesses / SMMEs for
two years give them monitoring and mentorship also assist with Material and Equipment

o The municipality received funding from the Department of National Treasury to establish 3 manufacturing
hubs project.

o The municipality in partnership with the Alfred Nzo District Municipality is implementing a Resident
Fashion Designer Program at the Cultural village.

Economic Growth Analysis

This section provides the analysis of economic growth and development in the WMMLM. The section uses the
GVA value as a measure of economic growth and outlines the growth thereof between 2011 and 2020. It further
analyses the economy by the contribution of each sector to the overall GVA. The section provides the economic
sectors by their potential employment multiplier effects as well as their ability to create strong backward and forward

linkages.
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GVA Contribution and Growth Trend

Economic performance can be measured in Gross Value Added (GVA), which quantifies the monetary value of
goods and services that have been produced in a particular area once the cost raw materials used to produce said
goods and services have been subtracted. This subsection analyses the WMMLM'’s economic growth using the
GVA value and comparing it to other local municipalities in the Alfred Nzo district. Figure 15 demonstrates this
further.

Figure 15: Comparative GVA of the WMMLM and other municipalities in Alfred Nzo

7 703
R7 354 ‘

R12 000

R10 000

R8 000
R6 380

R6 000

R4 000

R2 000

RO

R7 323

GVA

2011 2016 2019 2020

B Umzimvubu B Matatiele BWMMLM B Ntabankulu

Source: RSA Standardised Regional Data, 2021

129 |Page



Figure 15 shows that of the four local municipalities in the Alfred Nzo district, the WMMLM has the third largest
economy in terms of the GVA, the first being Matatiele LM, followed by Umzimvubu LM. In 2011 the WMMLM’s
GVA amounted to R6,38 billion. Between 2011 and 2019, the GVA grew at a decreasing rate from R6,38 billion
to R7,70 billion. However, between 2019 and 2020, the WMMLM experienced a sharp decline in its GVA, managing
to collect about R7,32 billion — the lowest value since 2016. To demonstrate the GVA growth trend over the 10-
year period between 2011 and 2020, Figure 16 provides a year-on-year change in the WMMLM's GVA. The

municipality’s growth trend is compared with that of the Alfred Nzo district.

Figure 16: GVA year-on-year change for the WMMLM between 2011 and 2020
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Although the previous figure showed that the municipality’s GVA has seen positive growth between 2011 and 2019,
Figure 16 also confirms that the GVA of the WMMLM has been increasing. However, it shows that since 2012, the
growth in GVA has been occurring at a decreasing rate. This means that, the municipality’s economy has been
growing, although the rate at which it grew was slowing down. Furthermore, between 2019 and 2020, the
WMMLM’s economy contracted by -5%, reaching its lowest levels since 2016. The Coronavirus disease 2019, also
known as COVID-19 is likely to have negatively impacted the growth (or a lack thereof) in the WMMLM's economy,
as well as that of the entire district municipality since it experienced a similar economic downturn over the same
period. The government's decision to halt economic activities, with the exception of those deemed as essential

services played a major role in the municipality’s economic output.

Growth by Economic Sectors

The WMMLM'’s economy can be further analyzed by economic sectors. As such, this subsection demonstrates the
GVA contribution of various sectors to the municipality's overall performance. Figure 17 below shows the

percentage contributed by each economic sector to the WMMLM's GVA in 2020.
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Figure 17: GVA contribution per sector in the WMMLM in 2020
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The tertiary sector appears to be the most dominant economic sector in the WMMLM as they contribute the largest
share to the municipality’s GVA. As shown in Figure 17, community, social and personal services accounts for
30,7% of the municipality's GVA, followed by finance, insurance and business services at 19%, general
government services at 15,1%, and thereafter wholesale, retail and accommodation at 13,3%. These economic
sectors, including transport, storage and communication, which contributes 6,5% towards the GVA, fall within the
tertiary sector and have a combined share of about 84,6% of the WMMLM'’s economy. The secondary sector is
the second most dominant in the municipality, accounting for about 13,1% of the GVA. The secondary sector
consists of manufacturing, which accounts for 6,2% towards the GVA, followed by construction with a contribution
of 5,7% and utilities (electricity, gas and water) with 1,2%. The primary sector contributes the least to the
municipality's GVA. As shown in Figure 17, agriculture, forestry and fisheries, as well as mining and quarrying each
contribute about 1,2% to the WMMLM's GVA. Combined, the two subsectors make up the primary sector which

accounts for a 2,4% share in the municipality’s GVA.
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1.1. Economic Sectors’ Employment and Growth Multipliers

The significance of an economic sector is not only measured by its contribution to the GVA. It can alsobe measured
by its ability to generate employment opportunities, as well as backward and forward linkages throughout the value
chain. This subsection seeks to demonstrate the economic significance of sectors by assessing their level of

employment and growth multipliers.

Figure 18: Sectors with high employment and growth multipliers
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Figure 18 measures the employment multiplier of 14 value adding economic sectors along the x-axis while on the
y-axis, the figure measures the growth multiplier effect for forward and backward linkages.ldeally, an economic
sector should demonstrate high levels of growth multipliers and equally high employment multipliers. This would
indicate that the primary products or outputs of a particular economic sector can be transformed into high value
goods and services that generate more income and stimulate more direct and indirect employment opportunities
throughout the entire value chain. Asshown in Figure 18, the sectors that fall within the area marked with a dotted
rectangle are the most desirable as they consist of high employment and growth multipliers. Non-metallic minerals

consist of sand, gravel, limestone, marble and clay, and these are used in the manufacturing of building materials
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and will also be used in the proposed WMMLM’s manufacturing hubs. Evidently, these non-metallic materials are

expected to create relatively high levels of employment and have strong backward linkages in manufacturing and

construction.

The analysis of the demographics of the WMMLM indicates the following:

1.

Of the four local municipalities in Alfred Nzo district, the WMMLM has the largest population size, and its
population grew by an average growth rate of 0,6% over the past decade.

The rate at which the municipality’s population grows is decreasing, possibly due to migration to more
developed municipalities and cities in search of economic opportunities.

Women make up 57% of the population whereas men account for 43%. In 2011, however, women and
men accounted for 55% and 45% of the population, respectively. This indicates that a larger proportion

of men are migrating out of the municipality.

The analysis of the socioeconomic context of the WMMLM, the following conclusions have been reached:

1.

The majority of the population in the WMMLM has low levels of education. About 50% of them have
completed primary school as their highest level of study while almost 10% have no schooling whatsoever.
Over the past decade, the municipality has seen an improvement in its education levels. The functional
literacy rate increased from 33% in 2011 to 37% in 2020. While this indicates some improvement, people
are classified as functionally literate are unable to use their reading and writing abilities to perform
competently in the workplace.

About 42% of the working age population in the WMMLM is unemployed. While this number seems high,
unemployment has decreased substantially from 46% in 2011.

The majority of people who are employed in the municipality work in the formal sector, and of those, most
are either in highly skilled jobs or semi-skilled jobs.

Over half of the households in the WMMLM earn between R9,601 and R76,800 per month, andthus can be
classified as middle-income households.

About 22% of the population in the municipality lives in extreme poverty which is measured at

R624 per person per month — the average amount needed to purchase minimum intake of energy.
Income inequalities are widening in the municipality as indicated by the gini coefficient value for current

income which increased by 0,02 points over the past decade.
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The following analysis of the economic status of the WMMLM can be reached;

1. Of the four local municipalities in the Alfred Nzo district, the WMMLM has the third largest
economy in terms of its GVA contribution, after Matatiele and Umzimvubu municipalities.
2. The tertiary sector is the largest contributor to the municipality’'s economy in terms of the GVA,
accounting for more than 80% share.
3. The primary sector, which consists of mining and quarrying as well as agriculture is the least
contributor accounting for 1,2% of the GVA, each.
Although mining and quarrying (the sector under which the extraction of building materials falls) is one of the least contributors to

the GVA, it has potential to create strong backward linkages along the value chain and a relatively high employment multiplier

Jobs Created by LED Initiatives excluding EPWP

Year (Top 3 | Noofjobscreated | Jobs lost/ displaced by | Net Total jobs created in a year
Initiatives other initiative

2018-19 46 0 46

2019-20 119 119

2020/2021 15 life guards 15

Jobs created by EPWP projects

Year No of EPWP projects No of Jobs created
2018-19 1 (EPWP Grant) 164

2019-20 4 (EPWP Grant) 164

2020-2021 1(EPWP Grant) 96
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Financial Performance Year 2021-2022: LED and Tourism

Expenditure

Details 2020-21 2021-2022
Actual Original Adjusted Actual Variance to
Budget Budget the Budget
Total Operational Revenue | (1,330.82) (108,708.00) | (17,127,550.00) | (20,533.02) 0
Expenditure
Employees 5,485,880.88 | 6,429,060.00 | 6,429,060.00 | 6,491,137.36
Repairs and Maintenance 0 150,000.00 150,000.00 150,000.00
Other 6,002,012.09 | 11,815,572.00 | 17,948,801.00 | 6,119,729.80
Total Operating | 11,487,892.97 | 18,394,632.00 | 24,527,861.00 | 12,760,867.16
Expenditure
Net Operational | 11,486,562.15 | 18,285,924.00 | 7,400,311.00 12,740,334.14

Employees : Local Economic Development and Tourism

Level 2020-21 2021-2022
Employees No Posts No Employees No | Vacancies Vacancies % (As a
%of total posts
0-3 N/A N/A N/A N/A N/A
4-6 A0365 1 N/A N/A N/A
7-9 N/A N/A N/A N/A N/A
10-12 A0160 1 0 0 0
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A0332

A0123 1
A092 1
13-15 A0340 1 0 0 0
Total 06
Capital Expenditure Year 2021-2022: Local economic Development
Capital Projects 2021-2022
Budget Adjusted Actual Variance Total
Budget Expenditure | from Project
Original Value
Budget
Market place 1,100,004.00 | 1,600,004.00 | 1534 694.07

COMPONENT D: Community and Social Services

3.8. Libraries and Community Facilities

Existence and functioning of libraries

WMM Local Municipality through the assistance of DSRAC has four libraries: Mbizana Public Library situated in town
(Ward 01), Nkantolo Modular Library placed at Oliver Reginald Tambo Technical School (ward27) now located at
Nkantolo JSS and Dudumeni Modular Library known as Monwabisi Mfingwana Public Library (Ward 08) placed next to
Dudumeni Community Hall. DSRAC has managed to assist the community of Ward 24 with Classroom library at
Ebenezer J.S.S. to be used by all schools and members of the community. DSRAC has provided furniture, telephone

and books for the library and the municipality with support staff. All our libraries have been given telephone connection

with wifi by DSRAC.
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Schools with active libraries are as follows: -
Plangeni J.S.S., Lingelethu J.S.S, Mfolozi J.S.S, Intsingizi J.S.S, Qandashe J.S.S, Ngcingo J.S.S, Sontsele S.PS,
Zamokuhle J.S.S,Ezizityaneni J.S.S, Baleni S.S.S, Ntlalontsha J.S.S, Didi S.P.S, Stanford S.P.S, Ebenezer J.S.S,
Nonkqubela J.S.S, Ncura J.S.S, Dudumeni CHS, Mdatya SPS, Ethridge JSS, Qadu JSS, Critchlow JSS, Lindokuhle
JSS, Ndunge JSS, Mzamba CHS.
Taking libraries to people through outreach/awareness programs which are conducted throughout Mbizana
communities:

= South African Library week,
World Book & Copyright Day,
International Literacy Day,
Holiday programs,
Formation of Book Clubs,
National Book Week.

O R

South African Library for the Blind has managed to place a Minilib section for the visually impaired individuals through
funding from DSRAC and we are working closely with Zamokuhle Special School as our targeted school and Mbizana
communities. SALB has provided the library with new furniture for the Minilib users. Statistics of the number of people
using the library has increased and also the membership. Libraries functions with Library Committee. Library
committee is responsible for the promotion of readership, supporting literacy projects, effectiveness & efficiency of
library services, provision of support and establishment of other libraries, mobilization of resources for libraries,

represent community library related matters, library advocacy, organizing the events for library promotion.

LIBRARY POLICY

The municipality has developed and adopted a Library policy addressing the following:
= Legislative Mandates which governs the library
= Appropriate library behavior

= Library materials and building
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Noise

Children facilities

Food and drinks
Computer usage policy

Patron comments and suggestion policy

L

Library program policy
= Library membership

DSRAC is in a process of doing Library and Information Services Draft Collection Development Policy.

DSRAC and the Municipality signed the memorandum of agreement which is to ensure the provision of an effective
and efficient library and information services for the benefit of the communities of WMM Local Municipality. We also
received yearly funding from DSRAC which is R500 000 to assist in all our library needs, as we have done general
maintenance to Mbizana Public Library and also signage. DSRAC responsible for capacity building programs, co-
ordination and support establishment of library structures, provision of security services and Monitoring and evaluation.
Build new libraries and provide modular library structures to rural areas and hand them to Municipality. Purchase library
furniture. Purchase and process library materials. Provide security of library materials-detection systems and CCTV
cameras. Municipality is responsible for maintaining existing library facilities, assist in supervision and administration
of staff in public libraries, and establish library structures: Friends; committees, support awareness programs.
Library and Community Development

e Educational support

e Reading for leisure

e  Personal development

e  Community development initiatives support

Library and Information Services are valuable collaborators in providing and promoting:

e Access to information holistically

o  Compelling customer service
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o Lifelong learning

o Assistance with research and data collection

e Access to infrastructure, publicity, and other expertise

o Places and spaces for community programmes and community involvement

e Innovation and critical thinking
Library Awareness Programme Campaigns

We conducted 4 library awareness campaigns for 2021/2022: National Book Week was conducted @ Mbizana Public
Library, Holiday Program was conducted @ Mbizana Community park next to Ferguson on the 09 December 2021,
South African Library Week was conducted @ Mbizana Public Library on 8 March 2022, World Book Day 26 May 2022
was conducted @ Ebenezer Community Hall simultaneously with Nkantolo Library @ OR Tambo Reginald Technical

School and Monwabisi Mfingwana Library.

World Play day @ His Grace Pre-School in Ward 1 (19 May 2022)
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Highland Reading Champions Book Club
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25/08/21 National Book Week @ Mbizana Public Library (Ward 1)

3.9. Cemeteries

Winnie Madikizela Mandela Local Municipality has 1Cemetery in Ward 1 (EXT1), it is the only municipal cemetery in
Bizana. General cleansing in and out and supplied and installed 500 grave numbering. Cemeteries have been an
important part of our culture and society, as such, it's of high importance that they are regularly maintained and are of
high standard. The following was done within the cemetery (financial year 2020/2021); The septic tank and solar lights
have been installed in cemetery. The future plans therefore, include adding more signage i.e. signboards in the next
financial year.

Challenges

Each year an absolute increase in population has peaked, this therefore has led to high demand of people requiring
land for burial. The major challenge when it comes to cemetery has been the availability of land for perhaps an
extension of cemetery.
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3.10. Aquatic Safety

Bizana is categorised into inland and coastal areas and it has five public beaches namely; Mtentu, Kwanyana, Mzamba,
Skhombe and Sfebeni (Beaches illustrated on the map below), waste collection within the coastal Belt is managed
through a project called ‘Working for the coast’ which is funded by the Department of Forestry,Fisheries and the
Environment. The project caters for waste collection and removal of invasive alien plant species along the coast.
Invasive alien plants can transform ecosystems structure and ecosystem functioning and thus it’sof high importance to
identify and remove alien species.Checking water quality has also been prioritised by the municipality, this is done so
as to ensure aquatic species’ safety and most importantly to ensure that municipal beaches meet the Blue Flag

standard.
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In order to qualify for the Blue Flag, a number of stringent environmental, education, safety and accessibility criteria
must be met and maintained.Bizana is currently prioritizing two beaches for Blue Flag status, namely; Mtentu Beach
and Mzamba Beach. At the moment, the two beaches are on Pilot Blue Flag. Beach signboards are installed in both
beaches, and water sampling are being taken seasonal as part of the process of meeting the status of Blue Flag.
Environmental awareness programmes arealso conducted in coastal wards during the environmental days such as the

International beach clean-up (See images below illustrating environmental awareness and beach signboards).

3.11. Special Programmes

Special Programmes Unit was able to achieve all thirty one set targets as per the Service delivery and budget implementation
plan for the 2020-2021 financial year. Lobbying and advocating for mainstreaming of special groups (Children, People with
disability, Elderly, Women and Youth) into all internal and sector departments programmes was the main focus of the unit.
All the fora are functional and working well with the municipality. The municipality also managed to develop and adopt all
special groups policies and all the special groups participated in the development of these policies. The municipality has also
been visible in most programmes for the elderly from games to support to elderly centres also campaigns aiming at
decreasing violence against elderly persons. Demographics show that population of WMMLM.
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On Communicable Diseases the office of the Mayor champions the programme and are discussed at standing
committee level before they are approved and implemented by Local AIDS council.

e  Conduct an Communicable Diseases implementation plan
e  Conduct twelve (12) support programmes on communicable diseases

A Communicable Diseases implementation plan was successfully developed at Hluma Lodge.
The following stakeholders were represented:
Dept of Social Development

Dept of Health

Dept of Education
NGOs

Youth formation
Council of Churches
Traditional leaders and
Business sector

Civil societies

The Twelve programmes were conducted at Mjanyelwa JSS on the 16 September 2021; Mahaha JSS on the 14 October
2021; Ndunge J.S.S on the 03 and 07 March 2022 and Mpheni J.S.S 06 May 2022

Component E: Environmental management and Signage Control
3.12. Pollution control, Biodiversity, Landscape and Coastal Protection

The Alfred Nzo District Municipality (ANDM) is located in the Eastern Cape Province. The Eastern Cape Department
of Economic Development, Environmental Affairs and Tourism (DEDEA) is the lead agent for environmental
management in the Eastern Cape Province, and subsequently for air quality management in the province. The
DEDEAT forms part of the provincial government’s initiative to spearhead economic growth in the region. The goal
being “Innovation for Sustainable Development”, with a mission to “Lead economic development and environmental
management in the Eastern Cape” (DEDEA, 2013).

1. Air quality plan which is conducted by ANDM was presented to EXCO and will be presented to Council
for approval. It is recommended that Council adopts this plan.
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2. Management to facilitate signing of MOA with ANDM to assert sharing the implementation of the Air
Quality Management Plan.
Public comfort facilities

The municipality comprises of 52 municipal facilities which includes; Community park, heritage sites, community halls,
Community park is designed for recreational purposes such as picnics, sport facility, events and also, has children
accommodation zone.The municipality comprises of 5 heritage sites namely; O.R Tambo Cultural Village, O.R Tambo
garden of remembrance, Winnie Madikizela-Mandela Heritage Site, Ndlovu Heritage Site and Khananda Heritage Site.
These heritage sites pride with greening & landscaping and also serves as tourist attraction areas. Grass cutting is
done when required within Bizana town and it's also done in the above-mentioned public comfort facilities.

Nurseries
Currently, Bizana has two nurseries namely; uMthamvuna nursery and Luna nursery both located in Ward 18. They
are maintained in-house by the municipality; these nurseries comprise of medicinal plants (See images below showing
nurseries).

146 | Page



Conducting of Environmental Management Campaigns

One of the targets on the approved SDBIP is to conduct 3 environmental awareness campaigns within Bizana and
environmental clubs have been introduced in various schools. The objective of the environmental clubs is to basically
empower different community through conducting awareness’s i.e. environmental education. Four awareness’s have
been conducted in financial year 2020/2021 namely;

» Arbor awareness that was conducted in Mpunzi Drift (Ward 18), plantation of trees was done in Mpunzi Drift
SPS;

» Environmental Awareness Campaign was conducted in Mzamba Beach (Ward 24);

» World Water day was celebrated in Majavu SSS, in ward 31.
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> Another awareness was conducted in St Patricks SPS.

» In celebration for Environmental day, the day was celebrated in Marina SSS.

(See figures below showing environmental awareness campaigns undertaken in various areas within Bizana).
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Capital Expenditure Year 2021-2022: Environmental Management and Biodiversity

Expenditure

Capital Projects 2021-2022
Budget Adjusted Actual Variance Total Project
Budget Expenditure from Value
Original
Budget
N/A 0 0 0 0 0
Financial Performance Year 2020-2021: Environmental Management and Biodiversity
Details 2020-2021 2021-2022
Actual Original Adjusted Actual Variance to
Budget Budget the Budget
Total Operational Revenue 0 0 0 0 0
Expenditure
Employees 2,333,017.36 1,632,468.00 | 1,632,468.00 1,330,129.94
Repairs and Maintenance 0 0 0
Other 256,178.10 720,972.00 725,204.00 242,282.51
Total Operating 2,589,195.46 2,353,440.00 | 2,357,672.00 1,572,412.45
Expenditure
Net Operational 2,5689,195.46 2,353,440.00 | 2,357,672.00 1,572,412.45

149 |Page




Employees :Environmental Management and Biodiversity

Level 2021-2022
Employees No Posts No Employees No Vacancies Vacancies

%(As a %of
total posts

0-3 03 100%

4-6 01 100%

7-9 A0253 01

10-12 A0376 01 01

13-15 0 0

Total

COMPONENT F: SAFETY AND SECURITY
3.13. Fire and Disaster Management

Fire and Rescue service is done by ANDM, operating a Satellite centre, there is no signed (MOU)
memorandum of understanding, the ANDM is currently working on it and Fire Prevention Plan & Fire Tariffs
and By-Law’s where in jointly Fire tariffs will be determined and implemented. Municipality Conducts Veld
Fire awareness in various wards of Bizana in partnership with Alfred Nzo District Municipality Fire and
Rescue. The municipality is planning to develop Fire Risk Assessment in order to develop Fire Protection
Plan and tap into opportunities for funding projects like working on fire.
Objectives of working on fire
e Isintended for protection of natural vegetation;

e To create a community upliftment programme that will employ people especially the disadvantaged groups

e.g. Women and Youth.
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e To secure livelihoods and sustainable environment;

e To promote environmental strategies in minimizing veld fires through fire and life safety awareness and
education campaigns;

e To provide trainings in different skills.

o The forum sits quarterly, minutes and attendance registers are indicators for this target.

Disaster Management

In terms of the Disaster Management Act, 2002 (Act 57 of 2002), municipalities are required to compile municipal
disaster management plans. The municipality developed and adopted a Disaster Risk Management Plan (Level 1) in
2015; this document is due for reviewal; Services provider was appointed in June 2022 to review the existing plan. The
function is done by both the ANDM and Local Municipality, the district municipality has a satellite office with 4 Disaster
Officials, also agreement has been reached with the district to develop disaster management by-laws which will be
used by local municipalities. Municipality has adopted Social Relief of Distress policy as a tool to respond to affected

and qualifying beneficiaries.
DISASTER AWARENESS CAMPAIGNS
AIMS OF THE DISASTER AWARENESS CAMPAIGNS

»  Reduce the risk of disasters caused by human error

»  Promote disaster management capacity building, training and education including in schools.

»  Ensure the organization's ability to continue operating after a disaster.

»  Place emphasis on measures that reduce the vulnerability of disaster —prone areas, communities and
households.

+  Promote disaster management research.

Provide for appropriate prevention and mitigation strategies.

+  Facilitate maximum emergency preparedness.
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« Contain contingency plans and emergency procedures in the event of disaster by providing

prompt disaster response and relief.

DISASTER AWARENESS CAMPAIGNS CONDUCTED
Conducted 4 Disaster Awareness Campaigns in Ward 31 Isikhumba sikaMzitshana on the 15 September 2021, on the
22 December 2021 Ward 01 MPYC, on the 30 March 2022 @ MPYC and on the 24th June 2022 @ Isikhumba

SikaMzitshana community Hall

Disaster Awareness in Ward 31 Isikhumba sikaMzitshana on the 15 September 2021.

152 |Page



Disaster Awareness on the 22 December 2021 in Ward 01 MPYC.
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Disaster Awareness on the 24th June 2022 about @ Isikhumba SikaMzitshana community Hall.
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The municipality assessed and responded to reported & recorded to 733 disaster incidences within 72 hours in various
Wards of Mbizana

CHALLENGES
Delays on intervention from Department of Human Settlement for providing assistance to affected beneficiaries.

Temporary shelters that were erected are licking and some are already fallen down.

3.14. PROTECTION SERVICES

Protection Services is subdivided into five sections that is; Traffic law enforcement, Driving licence testing
Centre, Registering Authority, Security Services and Pound.
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Protection Services is subdivided into five sections that is; Traffic law enforcement, driving
licence testing Centre, Registering Authority, Security Services and Pound.

TRAFFIC SECTION:

This section serves to ensure roadworthiness of public transport, the enforcement of Bylaws,
Safety of road users, minimise carnages of road accident, to create free flow of traffic and
encourage voluntary compliance to the Legislation (N.R.T.A 93/96).
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Traffic Police Service data

2019-20 2020-21 2021-2022
Details Actual Number | Estimated Actual Estimated
Number Number
Number
Number of road traffic accidents during | 552 460 610 550
the year
Number of by-law infringements 308 260 256 310
attended
Number of traffic officers on the fieldon | 13 14 14 14
an average day
Number of officers on duty on an 13 14 14 14
average day
Employees : Protection Services including security services
Level 2020-21 2021-2022
Employees No | Posts No Employees No Vacancies Vacancies %(As
a %of total posts
0-3 2 2 2 0 0
4-6 24 24 24 0 0
7-9 10 10 10 0 0
10-12 17 17 17 0 0
13-15 1 1 1 0 0
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Total 54

54

54

Capital Expenditure Year 2021-2022: Protection Services

Expenditure

Capital Projects 2021-2022
Budget Adjusted Budget | Actual Variance Total Project
Expenditure from Original | Value
Budget
CCTV Cameras 200,004.00 200,004.00 0
Security Equipment 200,004.00 200,004.00 105,227.29
2505
Financial Performance Year 2021-2022
Details 2020-21 2021-2022
Actual Original Budget | Adjusted Actual Variance to
Budget the Budget
Total Operational 0 0 0 0
Revenue
Expenditure
Employees 5,435,065.11 6,244,008.00 6,244,008.00 6,027,062.02
Repairs and 0 0 0 0
Maintenance
Other 6,800,713.14 | 9,619,848.00 9,619,848.00 8,086,501.17
Total Operating 12,235,778.25 | 15,863,856.00 15,863,856.00 14,113,563.19
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Net Operational 12,235,778.25 | 15,863,856.00 15,863,856.00 14,113,563.19
Expenditure

SECURITY

k‘ L R
S / m— e —
S =

~

Winnie Madikizela Mandela Local Municipality has fifteen sites that should be taken care of amongst others is the
institution (Winnie Madikizela Mandela Local Municipality) with all the resources and assets. The Institution
permanently employed 20 Security Officers working from Monday to Friday, covering mornings and afternoons with
two Security Supervisors who are monitoring security personnel. Weekends and public holidays as well as night duties
are covered by private security services.

This subsection further has a VIP protection unit with three fulltime officers. The main objective for this section is to
secure all Municipal key points, Assets, Resources, staff and the unit as indicated is attached to the principals in terms
of security to create safe working environment.

Challenges
. No security guard rooms in all municipal site.

. One security officer has been sick for more than a year and that causes a shortage.
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3.15. Driver’s Licensing and Testing Centre

Winnie Madikizela Mandela Local Municipality is providing drivers licence testing Centre Services where we produce
credible leaner's licence, new drivers licence application, renewal of drivers’ licence card and Application for

professional driving licence were the centre is graded as grade B Driving licence testing centre.

This infrastructure benefits 32 wards of WMM Municipality and entire South Africa in promoting services delivery which

is the mission and the vision of WMM Local Municipality.
Activities

The activities that are being conducted at the centre as scheduled as follows: Learners License bookings are done
from Monday to Friday days. Learners License classes are conducted 4 days a week with 2 classes a day which is
Monday to Thursday where each class consist of 9 applicants and that makes a total of 72 applicants a week. These
figures are depending on the availability of applicants but the DLTC is readily available to work according to the
indicated plan. Currently the DLTC is having 8 driving license appointments daily for driver’s license test. The centre is
having 2 live enrolment unit, 3 E-eNatis computer, 2 printers and face value documents. All the above-mentioned

assets are provided by the Department of Transport as the custodian of the system.
Success

o Installation of air conditioners.

e Construction of ramp for disable person.

e Toilets, kitchen and roof maintenance renovation at the centre

o Licking septic tank at the DLTC that affected the grave yard, has been sorted
Challenges

The main challenge that hinders /hampers the services is the shortage of staff which makes it very difficult to maintain
good service delivery standards. The test route is giving us a problem as it is badly damaged which makes the centre
not to comply with the National Road Traffic Act Standards. There is a significant decrease in the production of learner’s

license due to the introduction of the computerised leaners license test system by the department of transport as our
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clients still not familiar with computers. This adversely affect the driving license bookings as the leaners license is the
first requirement for the application of driving license test. Cashier office deemed to be completed but not addressing
the problem.

DRIVING LICENCE TESTING CENTRE: (driving licence test in progress)

Winnie Madikizela Local Municipality is providing drivers licence testing Centre Services where we produce credible
leaner's licence, new drivers licence application, renewal of drivers’ licence card and Application for professional driving
licence were the centre is graded as grade B Driving licence testing centre. Installation of computerised learners licence
system to curb fraud and corruption.
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DLTC Data

Details 2020-2021 2021-2022
Actuals Actuals
Total Number of learner’s licences | 3546
processed
Total Number of driver’s licences 6113
processed
Average turnaround time —leaner's | 2weeks 2weeks
licence
Average turnaround time —Drivers- | 3weeks 3weeks
licence
Employees: DLTC

Level 2021-2022

Employees No Posts No Employees No Vacancies Vacancies % (As

a %of total posts

0-3
4-6 3 4 3 1
7-9
10-12 3 4 3 2
13-15

6 8 6 3
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Total

Capital Expenditure Year 2021-22: DLTC

Expenditure

Capital 2021-2022
Projects
Budget Adjusted Budget | Actual Variance from | Total Project
Expenditure Original Value
Budget
DLTC Container | 260,004.00 160,002.00 160,000.00
DLTC Fencing 1,299,996.00 1,599,996.00 845 971.33
Financial Performance Year 2021-2022: DLTC
Details 2020-2021 2021-2022
Actual Original Budget | Adjusted Budget | Actual Variance to
the Budget
Total (5,257,981.72) (4,647,180.00) (4,549,412.00) (4,270,438.31) | 0
Operational
Revenue
Expenditure 0 0 0 0
Employees 6,027,062.02 6,671,660.00 6,718,860.00 6,614,986.49
Repairs and 1,085,050.28 1,400,208.00 1,850,208.00 980,708.51
Maintenance
Other 8,086,501.17 10,338,924.00 10,306,125.00 9,583,837.69
Total Operating | 14,113,563.19 17,010,584.00 17,024,985.00 16,198,824.18
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Net Operational | 14,113,563.19 17,010,584.00 17,024,985.00 16,198,824.18
Expenditure

REGISTERING AUTHORITY
INTRODUCTION

Winnie Madikizela Local Municipality entered into a memorandum of understanding with Department of Transport
thereby signing a valid service level agreement which is based on total revenue collection from the Registering
Authority. Department of Transport sets terms on the collection of revenue which stipulates well that the Department
will supply prescribed Stationery such as; face value documents and provision of eNatis computers also mentioning
dividends from the collection of licence fees where19% goes to the Institution (WMM Local Municipality) and 81% to

the Department of Transport.

The Registering Authority works effectively and efficiently with DLTC staff who work tirelessly at different levels
producing good output.

BACKGROUND OF THE REGISTERING AUTHORITY

The Registering Authority rests with the responsibility of Registration and licensing of motor vehicles, issuing of both
temporal & special permits and also motor trade numbers. This body (RA)is monitored by the Department of Transport
(DOT) whereas employment of staff to ensure that service delivery is in smooth running to Mbizana Communities is

the responsibility of Mbizana Local Municipality.
REGISTERING AUTHORITY’S PERFORMANCE AND ACCESSIBILITY

The Authority is rendering a very good service, and it is more and easily accessible to customers.
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ACTIVITIES CONDUCTED IN REGISTERNG AUTHORITY

o Registration of all types of motor vehicles

e Licensing of motor vehicles

o Notices of change of ownerships

e Handling all motor vehicles queries

e [ssuing of temporal and special permits

e Issuing of motor trade numbers

o Attending to deregistration reasons whether it's because of theft or any other reasons
e Applications for documentations

o Filing and any other issues related to motors vehicles

e Issuing of forms for all transactions

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

The RA consists of 2 terminals system (ENatis computer system) and 1 HP printer which is also ENatis connected

printer serviced by RTMC.3 Cash drawer from the municipality

SUCCESSES

o Correct transactions are done according to the regulation.
e Filing is done according to the audit manual (DOT).
o  Meeting deadlines for submission of returns to the province

o  Computerised Learners License System has been installed in Mbizana DLTC and it is operational.

CHALLENGES

o Shortage of staff that result on no leave for the person who is working in the RA.
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e The centre is facing in terms of performing its fundamental functions due to the severe load shading/power
outages that attacks the nation at large as we solely depend on the network.

e The new system has negatively affected the revenue collection on learner’s license side as the clients are

running away on the new system.
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REGISTERING AUTHORITY:

It serves the purpose to renew m/vehicle licences and registration of motor vehicles.

Registering Authority Data

Details 2020-2021 2021-2022
Actuals Actuals

Total amount collected for R 44 896 035.19 R

Department of Transport (DOT)

Total amount collected for the R 2201 397.06 R

Municipality

Total for registration and penalties | R 2408 374.77 R

Total for transaction fees (RTMC) | R 458 640.00 R

Employees: DLTC

Level 2021-2022
Employees No Posts No Employees No Vacancies Vacancies

% (As a %of
total posts

0-3

4-6 2 2 2 0

7-9 1 1 1 0

10-12 3 3 3 0

13-15
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Total 6 6 0
Capital Expenditure Year 2021-22
Capital Projects 2021-22
Budget Adjusted Actual Variance Total Project
Budget Expenditure | from Value
Original
Budget
N/A
Financial Performance Year 2021-22: RA
Details 2020-21 2021-22
Actual Original Adjusted Actual Variance to
Budget Budget the Budget
Total Operational Revenue 0 0 0 0 0
Expenditure N/A
Employees N/A
Repairs and Maintenance N/A
Other N/A
Total Operating Expenditure | N/A
Net Operational Expenditure | N/A
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POUND SECTION:
POUND

Winnie Madikizela Mandela Local Municipality has established a pound situated in Highland View which is fully
operational. The pound aims at implementing the legal processes of impounding stray and trespassing animals within
the CBD, public roads, and private properties within WMM Local Municipality jurisdiction thus fostering to communities

a sense of responsibility for their livestock and also enforcing municipal bylaws.
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WMM Local Municipality has established a Pound situated in Highland View which is fully operational. The pound aims
at implementing the legal processes of impounding stray and trespassing animals within the CBD, public roads, and
private properties within WMM Local Municipality jurisdiction thus fostering to communities a sense of responsibility for

their livestock and also enforcing municipal bylaws.

ACTIVITIES
The activities that are presently conducted at Winnie Madikizela Mandela Pound is the collection and keeping of stray
and trespassing animals within the CBD and Mbizana communities. At the moment only Large and small stock that is

catered for, no domestic animals.

NUMBER OF TECHNOLOGICAL MACHINES AVAILABLE

e  Shearing Machine
e  Captive Bolt (Gun)

SUCCESSES
The Pound is performing its core functions successfully regardless of the challenges that are obstructing the service.
CHALLENGES

e The main challenge is the access road to the Pound office

o No Sewage system

Pound: Data
Details 2020-21 2021-22
Actuals Actuals
Total number of animals 350 318
impounded
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Employees: Pound

Level 2021-22
Employees No Posts No Employees Vacancies Vacancies %(As a
No %of total posts
0-3 2 2 2 0
4-6
7-9
10-12 1 1 1 0
13-15
Total 3 3 3 1

Capital Expenditure Year 2021-22: POUND

Capital Projects 2021-2022
Budget Adjusted Actual Variance from | Total
Budget Expenditure Original Project
Budget Value
Pound Equipment 31350 (31 350) 0
Pound Vehicle 300 000 (300 000) 0

Financial Performance Year 2021-2022: POUND

Details 2020-2021 2021-22
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Expenditure

Actual Original Adjusted Actual Variance
Budget Budget to the
Budget
Total Operational Revenue (113,508.00) (113,508.00) (14 407.92) 0
Expenditure
Employees 811,663.33 805,272.00 871,217.60
Repairs and Maintenance 207,905.00 167,900.00 148,600.00
Other 384,467.00 511,232.00 442,509.23
Total Operating 1,404,035.33 1,484,404.00 1,462,326.83
Expenditure
Net Operational 1,290,530.57 1,370,896.00 1,447,918.91

COMPONENT G: Sport and Recreation

3.16. Sport Development

There were no sporting activities undertaken during the 2021/2022 financial year

COMPONENT H: Corporate Policy Offices and Other Services

3.17 Executive and Council

Council was functioning with 61 councillors both ward and proportional representatives as well as 12 traditional leaders
elected from traditional councils and was fully functional and stable. all the members of the council serve in different
standing committees with each standing committee headed by portfolio head. A schedule of meeting was developed

and adopted by council for the optimal functioning of all council committees. The mayor heads the executive committee

that has 10 members including her. Five members are full time and five are part time. The office of the Municipal

manager as a department has seven units all head by a manager reporting to municipal manager. The mandates of
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the department include IDP and PMS, Internal Audit, Legal services, communications, IGR and customer care, public

participation and council support and special programmes. The office of the municipal manager is also responsible for

the administration support to all the offices of the political office bearers.

Employees: Office of the Municipal Manager Including SPU
Level 2020-2021 2021-2022
Employees No Posts No Employees No Vacancies Vacancies %(As a
%of total posts

0-3 0 0 0 0
4-6 11 1 11 1
7-9 1 1 1 1
10-12 13 7 13 7
13-15 5 0 5 0
Total 30 9 30 9
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3.18. Financial Services

Winnie Madikizela - Mandela Local Municipality has established a Budget and Treasury Office in terms of section 80
of the Municipal Finance Management Act. The office is headed by the Chief Financial Officer with four managers
directly reporting to him. The four managers are Manager: Supply Chain Management, Manager: Budgeting and
Reporting, Manager: Revenue and Expenditure and, Manager: Assets and Stores. The structure for the section is

depicted below: -

Post Vacant or Filled

1. | Chief Financial Officer Filled

2. | Secretary Filled

3. | Manager: Supply Chain | Filled
Management

4. | Manager: Revenue and Expenditure | Filled

5. | Manager: Budgeting and Reporting | Filled

6. | Manager: Assets and Stores Vacant

7. | Asset Management Officer Filled

8. | Stores Officer Filled

9. | Supply Chain Management Officer | Both Filled
X2

10. | Asset Management Clerk Filled

11. | Stores Clerk Filled

12. | Procurement Clerk X 3 Filled
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Post Vacant or Filled

13. | Accountant: Budgeting Filled

14. | Accountant: Reporting Vacant

15. | Accountant: Billing and Revenue Filled

16. | Billing Clerk Filled

17. | Meter Readers X 2 1 filled one vacant
18. | Revenue Clerk Filled

19. | Cashiers X 2 Filled

20. | Accountant: Payroll Filled

21. | Payroll Clerk Filled

22. | Accountant: General Expenditure Filled

23. | Clerk: General Expenditure Filled

24. | Accountant: Capital Expenditure Filled

25. | Clerk: Capital Expenditure Filled

The Budget and Treasury Office is made up of the following sections, all of which are functional and are able to perform
at the expected levels: -

o Revenue Management: This section is responsible for ensuring that the revenue due to the municipality is
collected and accurately accounted for. This includes ensuring that billing for all services and taxes is carried
out on a monthly basis.
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o Expenditure Management: This section is responsible for all expenditure incurred by the municipality and
ensuring that all service providers are paid for services rendered and goods supplied.

o Supply Chain Management: As detailed in the SCM Section earlier, this section is responsible for demand
management, acquisition, logistics and disposals. The supply chain management also has asset management
as one component that it is responsible for.

o Budgeting and Reporting: This ensures that budgets and adjustment budgets are compiled according to the
legislations and approved within the prescribed timeframes, all expenditure is spent within the approved
budgets, reporting to the requisite structures at the prescribed timeframes. This section is also responsible for
the compilation of the Annual Financial Statements which are part of annual reporting. These have been
prepared by our own municipal staff for the 2015/16, 2016/17, 2017/18, 2018/19, 2019/20, 2020/21 and,
2021/22 financial years.

Debt recovery

Details of the 2019-20 2020-21 2021-22
types of
account Actual for | Proportion of | Actual  for | Proportion | Estimated Estimated
raised and | accounts accounts accounts of outturn for | proportion
recovered billed  in | value billed | billed in year | accounts | accounts billed | of accounts
year that were value billed value billed
collected in % that were
collected in
%
Property rates | 21257 760.49 | 55% 2620539366 | 99% 2400467340 | 79%
Electricity 23864 619.40 | 70% 26912191.89 | 83% 28819 512.88 86%
Refuse 4672283.28 | 54% 4646 963.65 | 61% 4551 929.40 92%
removal
Other 13110 256.65 | 66% 13189516.89 | 85% 12 489 022.39 105%
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Employees: Budget and Treasury

Level 2020-21 2021-22
Employees No Posts No Employees No | Vacancies | Vacancies (As a %
of total posts)
0-3 1 1 1 0 0%
4-6 12 12 12 0 0%
7-9 0 0 0 0 0%
10-12 9 9 8 1 11%
13-15 3 4 3 1 25%
Total 25 26 24 2 8%
Financial Performance Year 2020-21: Budget and Treasury

Details 2020-21 2021-22

Actual Original Budget | Adjusted Actual Variance to the

Budget Budget

Total (354,705,122.96) | (309,235,081.00) | (309,805,081.00) | (316,790,752.40)
Operational (6,985,671.40)
Revenue

Expenditure

Employees

11,947,925.25

14,955,820.59

14,702,674.00

14,074,540.88

628,133.12

Repairs  and
Maintenance

0

0

0

0

0
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Financial Performance Year 2020-21: Budget and Treasury

Expenditure

Details 2020-21 2021-22
Actual Original Budget | Adjusted Actual Variance to the
Budget Budget
Other 9,986,719.88 23,026,428.00 22,831,691.65 10,166,193.91 12,647,497.74
Total 21,934,645.13 37,982,248.59 37,534,365.65 24,240,734.79
Operating 13,293,630.86
Expenditure
Net (332,770,477.83) | (269,855,953.00) | (272,270,715.35) | (292,550,017.61)
Operational (20,279,302.26)
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3.19. Human Resources and Skills Development

The objective of the section is to ensure the effective utilisation and maximum development of human capital as well
as maintaining a high morale among employees.

The following programmes were run by the sections in this financial year:

10 employees have been granted study assistance;
01 finance interns are registered and studying Municipal Finance Management Programme (MFMP);
01 middle manager is registered and studying Municipal Finance Management Programme (MFMP);
The SETA awarded learnerships, 4 to the BTO and 2 to the Engineering Services Department, which have
been extended to April 2023;
All sixty two (62) municipal councillors were inducted upon election of new council through the following
programmes:-

o Generic Councillor Induction Programme (CIP) facilitated by SALGA and

o Internal orientation facilitated by the Office of the Municipal Manager on Governance and

Administrative Structures in the Municipality.

Fifteen (15) in-service training students were identified to undergo workplace exposure for a period of eighteen
(18) months;
Ten (10) reserves were also identified in an even that within the fifteen, they express disinterest in the
programme;
Services were extended to the department of higher learning for Work Integrated Learning (WIL) programme
that has been introduced and the municipality has agreed to be a stakeholder in it. The programme is aimed
at focusing on TVET College students and affording them a glimpse into the workplace for a minimum period
of two (2) weeks to a maximum of three (3) months.
The municipality has absorbed twenty-five (25) students to afford the WIL programme.
Study assistance has also been afforded to five (5) employees that had applied. Due to the few that are still
in the programme the Training & Development section saw fit that it could afford the all the new applicants.

Organisational Structure

The municipality has reviewed its organisation structure and was adopted by Council on the 28th of June 2021. The
total number of approved positions in the Organizational Structure is 307 with 256 filled positions and 51 vacant
positions.
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Retention Policy
The WMMLM Employee Retention Policy provides guidance and information to Council, Management and Labour in
order to effectively implement and promote the retention of staff. In the concerned financial year the Municipality has

achieved the following:

o Retained four (4) employees by means of promotion to higher positions.

e One (1) of the finance interns afforded by the Treasury Department into permanent position.

Performance Management System

Performance management is implemented at the level of section 56 managers, middle managers and officers.
Workshops have been conducted to all levels and we are in the process of formulating templates that are
understandable and relatable mostly to lower levels in terms of the performance plan and reporting. Bi-annual and
annual assessments have been conducted to middle management and officers that have signed their performance
agreement and performance plans. The Municipality has procured a PMS system which has incorporated the
organisational as well as individual performance management. The main objective of the system is to sync Municipal
information as well as to centralise the record management. Information is being captured at the same time testing the
capabilities of the system versus the needs of the municipality.

3.20 Employee Wellness
The function is guided mainly by the OHS Act 85 of 1993 and the Municipal Employee Wellness Policy.

The municipality is committed to improving employee health and well-being through health education and integrated
wellness programmes and policies. The municipality has adopted a holistic approach to address social and work-
related problems through awareness programmes for its employees on HIV and AIDS, Chronic illnesses, Disability and
Occupational Health and Safety for its employees.

A Health & Safety Committee has been established as per the Occupational Health & Safety Act stipulations, members
inducted with the aim of introducing them to their responsibilities and is currently fully functional.

The section has undertaken the following during the reporting year:-

i. A total of one hundred and eighteen (2118) employees have undergone medical surveillance in order to
ascertain that they are still fit to conduct their duties;
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ii.  Inspection of all six (06) municipal site for harzardous risks was conducted and the OHS committee has been
monitoring and holding the relevant departments accountable for the corrective measures that were expected
from the inspection report;

jii.  Thirty six (36) Fire Extinguishers for all Municipal buildings were serviced and installed sixteen (16) in
Municipal Vehicles;

iv.  Contents in the First Aid kits in all designated areas within all municipal buildings were maintained and surgical
spirits that were discovered to have expired were replaced;

v.  Two employee wellness campaign programmes were conducted i.e. EAP Marketing and Financial Fitness;

vi.  First Aiders were nominated and appointed in different stations and sections of the municipality. In order to
ensure functionality of the said appointees, the section has facilitated the basic training which was expected
to unfold in the next financial year.

3.21. Information and Communication Technology Services

The Information and Communication Technology (ICT) section is responsible for the architecture, hardware, software
and networking of computers. Information technology (IT) has become a vital and integral part in all government
spheres in introducing efficiencies and ensuring data integrity. ICT supports a fibre backbone network with a server
room in the main site. The network is supported by a backup Generator, Uninterruptible Power Supply (UPS) at the
server room as well as all distribution cabinets.

The ICT section is anchored by 3 basic pillars

Demand - for information, processes and technology (Why ICT services are required and what functions they'll be
performing)

Supply - of services by the ICT function (How to deliver the services and where from).

Governance - If and when investments in services should be made. Governance must be a shared activity between

demand and supply to ensure the right investments are made and delivered, and the expected benefits are realized.
ICT Governance Framework

The municipality had several policies that were consolidated to policy manuals. The first step was for the council to

adopt ICT Governance Policy Framework (ICTGPF) and then two policy manuals were adopted which are IT Policy

181 |Page



Manual and ICT Security Manual. The ICT Security Policy Manual has 21 policy statements and the ICT Policy Manual
has 20 Policy Statements including change control procedures.

The Municipality further adopted a Business Continuity Plan (BCP), Disaster Recovery Plan (DRP), ICT Governance
Policy Framework, ICT Charter and ICT Strategy as part of the documentation that will assist with the governance of
ICT.

ICT Infrastructure Projects
The Municipality procured a bigger Ups high powered UPS to supply clean power that protects the server room from
power surges emanating from the power grid instabilities.
The rack mounted UPSs on all our cabinets
All our Distribution points (cabinets) have POE switches providing power to all IP phones. With the use of Redstor the
municipality is able to back up all critical information from laptops and desktops and all servers.
A 20mb fibre (Metro-E) is also provided running Voice, VolP, VIDEO and standard Data traffic. The Municipality has
both physical and wireless Access points (Wi-LAN).

Municipal Website

Winnie Madikizela - Mandela Local Municipality website is up and running, URL:https://www.winniemmim.gov.za. ICT
is responsible for compliance on the website in terms legislations and laws applicable to municipal websites. The role
of Winnie Madikizela-Mandela website, as platform for information dissemination, participation and disclosure has been
significantly catered for in various pieces of legislation, including:

e The Local Government Municipal Systems Act No 32 of 2000 ("the Systems Act");

e The Local Government Municipal Financial Management Act No 56 of 2003 ("the MFMA"); and

e The Municipal Property Rates Act, no 6 of 2004 ("the MPRA").
ICT is responsible for uploading compliance documents in terms of s75 of the Municipal Finance Management Act No.
56 of 2003 and all applicable laws of the republic of South Africa. With the collaboration with Municipal directorates,

ICT is able to maintain fresh content on the website including social media platforms.
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Disaster Recovery

The Municipality has an adopted Disaster Recovery Plan to be implemented with the adopted Business Continuity Plan
that has also been adopted by the Municipal council. This is to ensure smooth recovery with minimal negative impact
when a disaster occurs. The municipality hast two hosts with several Virtualized servers and a dedicated server hosing
VEEAM with HYPER-V for back-up and replication. For offsite back up, the municipality has a service level agreement
in a data center in Centurion, Gauteng province providing a cloud solution.

As part of recovery pans and archiving, the municipality procured a records management system specifically for the
managing of Finance records that are growing at a higher rate.
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Component | organisational Score Card
2021/2022 ANNUAL PERFORMANCE REPORT IN NUMBERS

Colour-coding

101+% Performing above the target

96-100% No deviation in plans — targets achieved

67-95% Minor deviation — targets not achieved
0-66% Major deviation - targets not achieved

DEPT/KPA TOTAL TARGETS TARGETS TARGETS ACHIEVEMENT | PERFORMANCE | COLOUR
NUMBER REPORTED | ACHIEVED | NOT PERCENTAGE | IMPROVED OR | CODDING FOR
OF ACHIEVED DROPPED OVERALL
TARGETS COMPARED TO | PERFORMANCE

2020/2021

ENGINEERING 27 27 17 10 63

SERVICES

DEPARTMENT

COMMUNITY 42 42 25 17 60

SERVICES

DEPARTMENT

DEVELOPMENT 28 28 14 14 50

PLANNING

DEPARTMENT

CORPORATE 23 23 20 3 87

SERVICES

DEPARTMENT '

BUDGET & 33 33 31 2 94

TREASURY

OFFICE '

MUNICIPAL 36 36 29 7 81

MANAGER'’S

OFFICE
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OVERALL 189 189 136 53 72
PERFORMANCE ‘
DEPARTMENTS PERFORMANCE GRAPH
Departments Performance Graph

45 42 42

40 36 36

35 33 33 31

30 2727 - 28 28 29

23 23
25 20
20 17 17
14 14
15 10
10 7
3 2
0
ENGINEERING COMMUNITY DEVELOPMENT CORPORATE BUDGET & MUNICIPAL
SERVICES SERVICES PLANNING SERVICES TREASURY OFFICE MANAGERS OFFICE

DEPARTMENT DEPARTMENT DEPARTMENT

B TOTAL NUMBER OF TARGETS ® TARGETS REPORTED m TARGETS ACHIEVED TARGETS NOT ACHIEVED

Departments Contribution in the Municipality's Overall

= ENGINEERING SERVICES = COMMUNITY SERVICES DEPARTMENT

= DEVELOPMENT PLANNING DEPARTMENT = CORPORATE SERVICES DEPARTMENT

= BUDGET & TREASURY OFFICE = MUNICIPAL MANAGERS OFFICE
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COMPARISONS BETWEEN 2020/2021 AND 2021/2022 FINANCIAL YEARS ANNUAL PERFORMANCE

DEPARTMENTS COMPARISONS

DEPARTMENT 2020/2021 FY ANNUAL PERFORMANCE 2021/2022 FY ANNUAL PERFORMANCE
ASSESSMENT ASSESSMENT
Achieved Not Achieved Achieved Not Achieved
ENGINEERING 84 16 63 37

SERVICES - BASIC
SERVICE DELIVERY
1

COMMUNITY 80 20 60 40
SERVICES - BASIC
SERVICE DELIVERY
2

DEVELOPMENT 78 22 50 50
PLANNING - LOCAL
ECONOMIC
DEVELOPMENT

CORPORATE 86 14 87 13
SERVICES -
INSTITUTIONAL
TRANSFORMATION
& DEVELOPMENT

BUDGET & 94 6 94 6
TREASURY OFFICE -
FINANCIAL
VIABILITY

MUNICIPAL 98 2 81 19
MANAGER’S OFFICE
-GOOD
GOVERNANCE &
PUBLIC
PARTICIPATION
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MUNICIPALITY’S OVERALL PERFORMANCE COMPARISON

2020/2021 FINANCIAL YEAR PERFORMANCE 2021/2022 FINANCIAL YEAR PERFORMANCE
ACHIEV NOT NOT TOTA | PERCENTA ACHIEV NOT NOT TOTA | PERCENTA
ED ACHIEV REPORT L GE ED ACHIEV REPORT L GE
ED ED ED ED
148 23 0 171 87% 136 53 0 189 72%

The Municipality’s Annual Performance for 2021/2022 Financial Year stands at 72% when compared to
the preceding 2020/2021 Financial Year’s 87% Annual Performance Assessment Review.

Based on the Analysis of Annual Performance Report, the municipality performance has decreased by
15% in its service delivery mandate when compared to the preceding 2020/2021 financial year.
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Road | Impr | To 1.1 | By 7545 [ Con | Num | 1. |1 |[Pa | R 3| R 3 |N | M
s oved | redu cons | kms | struc | ber 1. ctic | 542 542 A G
Acce | ce truct | in tion | of 1 al 831,0 | 831,0
ssto | acce ing | place | and | kms com | 0 0
basic | ss 13,2 com | const pleti
servi | road kms pleti | ructe on
ces S of onof | dand certi
backl grav Leon | comp ficat
0g el ard leted e
by acce to from
const ss Sima | Leon
ructi road kade | ard
ng s by ni to
13,2 end Acce | Sima
kms Jun ss kade
by e Roa | ni
end 202 d Acce
June 2 ss
2022 Road

N/A

N/A

Actual Measurable

Performance 2021/2022

Ann | Actu | Ac | Ac

ual al tua | hie

Targ | Perf || ve

et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie

ve
d

Cons | Con | R4 | Ac

truct | struc | 28 | hie

ed tion |7 ved

and and | 82

comp | com | 7,7

leted | pleti | 9

5.5k | on of

m 5.5k

Leon | m

ard Leon

to ard

Sima | to

kade | Sim

ni akad

Acce | eni

SS Acce

Road | ss

by Roa

June | d

2022 | done

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub -
Resu
It

Area

Issu
e

Strat
egic
Obje
ctive

Ob
jec
tiv
e

No.

Stra
tegi
es

Base
line
Infor
mati
on

Proj | Outp | K | K | Mea Budget
ect | ut- Pl | Pl | ns | Budg | Adjus | Source
to KPI N | W | of et ted
be O |ei | Veri Budg
impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|

Con | Num | 1. |1 Pra R 3| R 3 |N |M
struc | ber 1. ctic | 919 919 A G
tion | of 2 al 578,0 | 578,0
and | kms com |0 0
com | const pleti
pleti | ructe on
onof | dand certi
Map | comp ficat
hele | leted e
ni at
Acce | Maph
SS eleni
Roa | Acce
d SS

Road

N/A

N/A

Actual Measurable

Performance 2021/2022

Ann | Actu | Ac | Ac

ual al tua | hie

Targ | Perf || ve

et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie

ve
d

Cons | Con | R1 | Ac

truct | struc | 1 hie

ed tion | 26 | ved

and and |2

comp | com | 23

leted | pleti | 4,2

of onof | 7

5.8k | 5.8k

m m

Map | Map

helen | hele

i ni

Acce | Acce

ss ss

Road | Roa

by d

June | done

2022

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub -
Resu
It

Area

Issu
e

Strat
egic
Obje
ctive

Ob
jec
tiv
e

No.

Stra
tegi
es

Base
line
Infor
mati
on

Proj | Outp | K | K | Mea Budget
ect | ut- Pl | Pl | ns | Budg | Adjus | Source
to KPI N | W | of et ted
be O |ei | Veri Budg
impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|

Con | Num | 1. |1 Pra R 1] R 1 |N | M
struc | ber 1. ctic | 106 106 A G
tion | of 3 al 978,0 | 978,0
and | kms com |0 0
com | const pleti
pleti | ructe on
onof | dand certi
VAV | comp ficat
Mem | leted e
orial | at
Colle | VAV
ge Mem
Acce | orial
SS Colle
Roa | ge
d Acce

ss

Road

N/A

N/A

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie
ve
d
Cons | Con | R1 | Ac
truct | struc | 96 | hie
ed tion | 4 ved
and and | 63
comp | com | 0,5
leted | pleti | 3
12k | on
m 1.2k
VAV | m
Mem | VAV
orial | Mem
Colle | orial
ge Coll
Acce | ege
SS Acce
Road | ss
by Roa
June | d
2022 | done

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub - | Issu
Resu | e

It

Area

Strat
egic
Obje
ctive

Ob
jec
tiv
e

No.

Stra
tegi
es

Base
line
Infor
mati
on

Proj | Outp | K | K | Mea Budget
ect | ut- Pl | Pl | ns | Budg | Adjus | Source
to KPI N | W | of et ted
be O |ei | Veri Budg
impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|

Con | Num | 1. |1 Pra R 1] R 1 |N | M
struc | ber 1. ctic | 352 352 A G
tion | of 4 al 329,0 | 329,0
and | kms com |0 0
com | const pleti
pleti | ructe on
onof | dand certi
Lube | comp ficat
kelel | leted e
e at
Acce | Lube
SS kelel
Roa | e
d Acce
bridg | ss
e Road

bridg

e

Tipp
ed
and
Proc
esse

8kms
Lube
kelel

Acce
ss
Road
by
June
2021

Tipp
ed
and
Proc
esse

8km
s of
Acce
SS
Roa

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie
ve
d
Cons | Con | R2 | Ac
truct | struc | 13 | hie
ed tion |7 ved
and and | 29
comp | com | 9,1
leted | pleti | 1
15m | on
long | 15m
Lube | long
kelel | Lube
e kelel
Acce | e
Ss Acce
Road | ss
bridg | Roa
eby |d
June | bridg
2022 | e
done

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
Con |Num (1. |1 |Pro | R R N/ | Ml | Tipp | Tipp | Cons | Con | R3 | Not | Cont | Con
struc | ber 1. gres | 340 340 A G |ed ed truct | struc | 40 | Ac | racto | trac
tion | of 5 s 764,0 | 764,0 and | and | ed ton |76 | hie |r t
and | kms Rep | 0 0 Proc | Proc |and |and |34 | ved | abon | bet
com | const ort esse | esse | comp | com |0 done | wee
pleti | ructe d d leted | pleti d n
onof | dand 2kms | 2km | 55m | on of site | the
Mgo | comp of sof |long | 55m cont
njwa | leted Mgo | Acce | Mgo | long ract
nato | at njwa | ss njwa | Mqo or
Gree | long nato | Roa | nato | njwa and
nville | Mgon Gree | d Gree | nato the
Acce | jwan nville nville | Gree mu
ss ato Acce Acce | nvill nici
Roa | Gree SS SS e palit
d nville Road Road | Acce y
bridg | Acce by bridg | ss has
e SS end eby | Roa bee
Road June June | d n
Bridg 2021 2022 | bridg ter
e e not min
done ate
d.
Proj
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective
Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Spor | Impr | To 12 | By One |[Con |Cons |1.|1 |Pro | R 8| R30 |Eq | N/
t oved | provi cons | under | struc | tructe | 2. gres | 005 288 uit | A
Field | Acce | de truct | devel | tion | d 1 s 000,0 | 368,9 | abl
s ssto | sport ing | oped | of Phas Rep | 0 5 e
basic | ing Pha | sport | Phas | e 3 of ort Sh
servi | facilit se3 | sfield | e3 Mphu are
ces ies of inthe | Mph | thumi
for Mph | CBD | uthu | Mafu
the uthu mi mbat
com ni Mafu | ha
muni Maf mbat | Sport
ty by umb ha field
end atha Spor | by
June Spor tsfiel | June
2022 tsfiel d 2022
d
thro
ugh
the
servi
ces
of
servi
ce

Cons
truct
ed
Phas
el
of
Mph
uthu
mi
Mafu
mbat
ha
Sport
sfield
by
June
2021

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie
ve
d
Sew | Cons | Con | R1 | Not
er, truct | struc | 8 Ac
stor | ed tion | 34 | hie
m Phas | of 1 ved
wate | e3 Pha | 45
r of se3 |43
Gran | Mph | of 4
d uthu | Mph
Stan | mi uthu
d Mafu | mi
foun | mbat | Mafu
datio | ha mbat
ns Sport | ha
for sfield | Spor
footi | by tsfiel
ngs | June | dis
first | 2022 | still
lift unde
colu r
mns, cons
bea tructi
ms on
done

Dela
ysin
mate
rial

deliv

ery
by
supp
liers

Rec
ove
ry
Pla
nto
finis

the

proj
ect

the
end
of
July
202
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Build | Impr | To 1.3 | By MPY |Con |Cons |[1. |1 |Pro | R 28| R28 | N/ | MI
ings | oved | const cons | C struc | tructe | 3. gres | 402 402 A G
Acce | ruct truct | Hall tion | d 1 s 021,0 | 021,0
ssto | one ing of Phas Rep | 0 0
basic | Civic Pha the e 3of ort
servi | Cent se 3 Phas | the
ces re/To of el Civic
wn the Civic | Centr
Hall Civi Cent | e
in c re
Biza Cent
na re
by thro
end ugh
June the
2022 servi
ces
of
servi
ce
prov
ider
s

Cons
truct
ed
Phas
el
of
Civic
Centr
e by
June
2021

Cons
tyucti
on of
Phas
el

unde
rway

Elect
rical
work

Plum
bing
and
drain
age,
Slab
S,
Pillar
S,
HVA
C
ducti

Actual Measurable

Performance 2021/2022

Ann | Actu | Ac | Ac

ual al tua | hie

Targ | Perf || ve

et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie

ve
d

Cons | Con | R2 | Not

truct | struc | 2 Ac

ed tion | 95 | hie

Phas | of 3 ved

el Pha | 89

of se3 |02

the Civic | 8

Civic | Cent

Centr | re

eby | not

June | done

2022

Slow
prog
ress
on
site

SM
MEs

Rec
ove
ry
me
asu
res
hav

bee

put
in
plac
eto
com
plet

spe
edil
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
ngs,
stor
mwa
ter,
Roof
slabs
Ram
med
Eart
h
Wall,
Exter
nal
work
s
done
Build | Impr | To 14 | By 34 Con | Num |1. |1 |Pa | R 3| R 3 [N |M [NA |NA |1 1 R3 | Ac | NJA | N/A
ings | oved | const cons | com | struc | ber 4. ctic | 500 500 A |G com | com |49 | hie
acce | ruct truct | munit | tion | of 1 al 000,0 | 000,0 munit | muni | 9 ved
ssto | two ing |y of com com | 0 0 yhall | ty 99
Basi | com two | halls | War | munit pleti const | hall | 9,6
c muni com d4 y on ructe | has |9
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
Servi | ty mun Com | halls certi d been
ces halls ity muni | contr ficat and | cons
in halls ty ucted e comp | truct
Biza by Hall | and leted | ed
na usin comp at and
by g leted Ward | com
end servi 4by | plete
June ces June | dat
2022 of 2022 | War
servi d4
ce Con | Num |1. |1 |Pa | R 3| R 3 [N |M [NA |NA |1 1 R3 | Ac | NJA | N/A
prov struc | ber 4. ctic | 500 500 A G com | com | 59 | hie
ider tion | of 2 al 000,0 | 000,0 munit | muni | 2 ved
S of com com | 0 0 y hall | ty 66
War | munit pleti const | hall | 2,6
d20 |y on ructe | has | 0
Com | halls certi d been
muni | contr ficat and cons
ty ucted e comp | truct
Hall | and leted | ed
comp at and
leted Ward | com
20 by | plete
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
June | dat
2022 | War
d 20
Build | Refu | To 1.5 | By One | Upgr | Upgr | 1. | 1 Pa | R 3| R 3 |Eq |N |1 Moni | 1 Taxi | R5 | Ac | NNA | N/A
ings | rbish | main emp | under | adin | aded | 5. ctic | 199 199 ut | A | Taxi |tored | Taxi | Ran | 80 | hie
ment | tain loyin | devel | gof | (Pha |1 al 700,0 | 700,0 | abl Rank | Refu | Rank | k 4 ved
of reha g oped | Taxi | sel) com | 0 0 e refur | rbish | (Pha | (Pha | 72
the bilitat servi | Taxi | Ran | Taxi pleti Sh bishe | ment | se1) | se1) | 7,5
dilapi | e ces | Rank |k Rank on are dby | Work | Upgr | Upgr | 6
tated | and of inthe | (Pha | by certi June | s aded | aded
infra | repai servi | CBD | se1) | June ficat 2021 at done
struc | r ce 2022 e the
ture | bulidi prov CBD
to ng ider by
acce | struc s for June
ptabl | tures mai 2022
e and ntai | One | Upgr | Taxi Po | R 2| R24 |Eq [N/ |1 Moni | 1 Taxi | R2 | Not | Dela | Ste
stan | relat ning | under | adin | Rank gres | 300 615 ut | A | Taxi |tored | Taxi | Ran | 3 Ac | ysin | el
dard | ed , devel | gof | (Pha S 000,0 | 237,0 | abl Rank | Refu | Rank | k 23 | hie | steel | has
S infra reha | oped | Taxi | se2) Rep | 0 0 e refur | rbish | (Pha | (Pha | 1 ved | roof | sinc
struc bilita | Taxi | Ran | Upgr ort bishe | ment | se2) | se2) | 45 supp | e
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CBD
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se 2)

aded

June
2022

Sh
are
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June
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Work
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Build | Impr | To 16 | By 5 Con |{Num (1. |1 |{Pra | R 1| R 3 |Eq |N
ings | oved | const cons | Early | struc | ber 6. ctic | 480 200 uit | A
acce | ruct truct | Child | tion | of 1 al 000,0 | 000,0 | abl
ssto | 1 ing | hood | of Cons com | 0 0 e
Basi | Early 1 Devel | Early | tructe pleti Sh
c Child Earl | opme | Child | dand on are
Servi | hood y nt hood | Com certi
ces Deve Chil | Centr | Dev | plete ficat
lopm dho | es elop | d e
ent od ment | Early
Cent Dev Cent | Child
re elop re hood
(EC men (EC | Deve
DC) t DC) | lopm
in Cent at ent
the re War | Centr
villag (EC d1 es
es of DC) (ECD
Biza by C) at
na usin Ward
by g 1
end servi
June ces
2022 of

N/A

N/A

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie
ve
d
Cons | 1 R3 | Ac
truct | Earl | 75 | hie
ed y 1 ved
and Chil | 74
Com | dhoo | 1,8
plete | d 0
d1 Dev
Early | elop
Child | ment
hood | Cent
Deve | re
lopm | (EC
ent DC)
Centr | at
e War
(ECD | d1
C)at | has
Ward | been
1by | cons
June | truct
2022 | ed
and
com

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
servi plete
ce d
prov
ider
S
EPW | High | To 1.7 | By | 450 Crea | Num | 1. |1 |Sign| R 3| R 3 |N |EP|300 745 | 400 | 894 | R3 | Ac | NA | NA
P une | provi facili | EPW | ting | ber 7. ed 570 570 A |W | EPW | EPW | EPW | EP 57 | hie
mplo | de tatin | P of of 1 Em | 000,0 | 000,0 P |P P P WP |0 ved
yme | 400 g Jobs | EPW | EPW ploy | 0 0 Gr | Jobs | Jobs | Jobs | Jobs | 00
nt EPW recr | creat | P P men ant | creat | creat | creat | creat | 0,0
rate | P uitm | ed by | Jobs | Jobs t edby | ed edby | ed 0
jobs ent | end creat Con June June
to of June ed tract 2021 2022
redu EP 2022 S,
ce WP Sign
une work ed
mplo ers Exp
yme in all endi
nt by Mbiz ture
ana

202 | Page



KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
June LM Rep
2022 War ort
ds
Road | Poth | To 1,8 | By 950m | CBD | Num | 1. |1 [Pra | R 2| R 2 |Eq [N |200 |294 |200 |2925 | R2 |Ac | NA | NA
s ole routi app |2 Roa | bers | 8. ctic | 657 657 ut | A | m? m? m? m? 98 | hie
Main | Patc | nely ointi | potho | d of 1 al 654,0 | 654,0 | abl poth | poth | poth | of 5 ved
taina | hing | main ng les Main | squar com | 0 0 e oles | oles |oles | poth | 58
nces tain servi | patch | tena | e pleti Sh patch | patc | patch | oles | 8,8
a ce ed nce | metr on are edby | hed |edby | patc |9
bette prov es of certi June June | hed
r ider potho ficat 2021 2022
stan sto les e
dard mai patch
of ntai ed
our n
CBD CBD
Road Roa
s by ds
June and
2022 acq
uisiti
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
on
of
smal
I
tools
and
equi
pme
nt
for
mai
ntan
ce
Road | Acce | To 19 | By 346 Main | Num | 1. |1 |Pra | R 16| R 16 | Eq | N/ |60 717 | 722 | 139. | R3 | Ac | NA | N/A
s S routi utilis | kms | taina | ber 9. ctic | 700 700 ut |A | kms | kms | kms | 3km | 1 hie
Main | Road | nely ing | maint | nce | of 1 al 000,0 | 000,0 | abl of of of of 48 | ved
taina | reha | reha the | ained | of kilom com | 0 0 e grav | grav | grav | acce | 2
nces | bilitat | bilitat servi grav | eters pleti Sh el el el sS 94
ion e ces el of on are acce | acce | acce | road | 6,9
grav of acce | grave certi sS sS SS S 5
el servi sS I ficat road | road | road | main
acce ce road | acce e S S S taine
SS prov S sS mant | mant | mant | d
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
road ider roads ained | aine | ained
s by S maint by d by
June and ained June June
2022 inter 2021 2022
nal
plan
tto. Peri | Num | 1. |0, | Pra R 1| R 1 |Eq |N |1 Main | 1 Moni | R1T | Ac | NJA | N/A
mal odic |ber |1 |5 |ctic |575 575 uit | A | buildi | Build | buildi | tore | 33 | hie
ntai repai | of 0. al 000,5 | 000,0 | abl ng ing ng d 9 | ved
n rs buildi | 2 com | 0 0 e infras | repai | infras | perio | 12
grav and | ng pleti Sh truct | red | truct | dic |59
el main | infras on are ure and | ure repai | 5
acce tana | tructu certi (Mai | main | (Mai |rs
ss nce |re ficat n taine | n and
road of | perio e muni | d muni | main
S. Main | dicall cipal cipal | tanc
Muni |y buildi buildi | eto
cipal | repai ng) ng) com
bulid | red perio perio | pleti
ings | and dicall dicall | on
maint y y
ained repai repai
red red
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
and and
maint maint
ained ained
by by
June June
2021 2022
Peri | Num (1.0, |Pra | R R Eq | N/ |1 Septi | 1 Moni | R5 | Not | Addit | Proj
odic | ber 1 15 |ctic | 861 861 uit | A | Septi | ck buildi | tore | 08 | Ac | ional | ect
repai | of 0. al 997,5 | 997,5 | abl ck Tank | ng d 87 | hie | critic | to
rs buildi | 3 com | 0 0 e Tank | repla | infras | perio | 50 | ved | al be
and | ng pleti Sh repla | ced | truct | dic 0 work | com
main | infras on are ced ure repai S plet
tana | tructu certi by (DLT | rs was | ed
nce |re ficat June C) and ident | in
of perio e 2021 perio | main ifed | July
DLT | dicall dicall | tanc and | 202
C y y e appr | 2
repai repai oved
red red late
and and surin
maint maint g
ained proje
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub -
Resu
It

Area

Issu
e

Strat
egic
Obje
ctive

Ob
jec
tiv
e

No.

Stra
tegi
es

Base
line
Infor
mati
on

Proj | Outp | K | K | Mea Budget
ect | ut- Pl | Pl | ns | Budg | Adjus | Source
to KPI N | W | of et ted
be O |ei | Veri Budg
impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|

Peri [ Num |1. |0, |[Pra | R R Eq | N/
odic | ber 1 |5 |ctic | 787 787 uit | A
repai | of 0. al 500,0 | 500,0 | abl
rs buildi | 4 com |0 0 e
and | ng pleti Sh
main | infras on are
tana | tructu certi
nce re ficat
of perio e
Cult | dicall
ural |y
villag | repai
e red

and

maint

ained

1
buildi
ng
infras
truct
ure
(Cult
ural
Villag
e)
perio
dicall
y .
repai
red
and
maint
ained
by
June
2021

Cultu
ral
Cent

re
repai
red
and
main
taine

Actual Measurable

Performance 2021/2022

Ann | Actu | Ac | Ac

ual al tua | hie

Targ | Perf || ve

et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie

ve
d

1 Moni | R1 | Ac

buildi | tore | 12 | hie

ng d 4 ved

infras | perio | 88

truct | dic 7,6

ure repai | 8

(Cult | rs

ural and

Villag | main

e) tanc

perio | eto

dicall | com

y pleti

repai | on

red

and

maint

ained

by

June

2022

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Elect | Infra | To 1.1 | By 42 Ener [ Num | 1. |0, | Co R 6| R 8 IN
ricity | struc | ensu | 1 facili | 159 gizin | ber 115 | mpl | 095 291 N/ | EP
ture | re tatin | hous | gof | of 1. etio | 2370 | 6370 | A
bulk | relia g ehold | Mab | hous | 1 n 0 0
servi | ble the | swith | heng | ehold certi
ces provi bulk | electr | uteni | s ficat
not sion infra | icity | villag | ener e
avail | of stru e gized
able | elect ctur with
, ricity sup electr
Infills | to ply icity
and | the and at
new | rural con Mabh
exte | com necti engut
nsion | mun ons heni
snot | uity to villag
addr | of rural e
esse | Biza hou
d na seh
by olds
June
2022

100
% of
poles
plant
ed
and
backf
illed.
MV
and
LV
Lines
string
ed at
Mab
heng
uteni

June
2021

100
% of
pole
S
plant
ed
and
back

filled.

MV
and
LV
Line
S
strin
ged

Actual Measurable

Performance 2021/2022

Ann | Actu | Ac | Ac

ual al tua | hie

Targ | Perf || ve

et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie

ve
d

414 | 475 | R8 | Ac

hous | hous | 13 | hie

ehold | ehol | 1 ved

S ds 70

ener | conn | 6,8

gized | ecte | 6

with | d

electr | with

icity | elect

at ricity

Mab

heng

uteni

villag

e by

June

2022

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Elect | Infra | To By 42 Ener [ Num | 1. |0, | Co R 4| R 4 IN
ricity | struc | ensu facili | 159 gizin | ber 1 15 | mpl | 250 569 N/ | EP
ture | re tatin | hous | gof | of 1. etio | 4950 | 4541 | A
bulk | relia g ehold | Mdat | hous | 2 n 0 7
servi | ble the | swith | ya ehold certi
ces provi bulk | electr | and | s ficat
not sion infra | icity Beke | ener e
avail | of stru la gized
able | elect ctur villag | with
, ricity sup es electr
Infills | to ply icity
and | the and in
new | rural con Mdat
exte | com necti ya
nsion | mun ons and
snot | uity to Bekel
addr | of rural a
esse | Biza hou villag
d na seh e
by olds
June
2022

N/A

N/A

Actual Measurable

Performance 2021/2022

Ann | Actu | Ac | Ac

ual al tua | hie

Targ | Perf || ve

et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie

ve
d

317 375 | R6 | Ac

hous | hous | 07 | hie

ehold | ehol | 7 ved

S ds 42

ener | conn | 4,6

gized | ecte | 2

with | d

electr | with

icity | elect

at ricity

Mdat

ya

and

Beke

la

villag

e by

June

2022

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Elect | Infra | To By 42 pole | %of | 1.0, |Pro | R 13| R 15 IN
ricity | struc | ensu facili | 159 S poles |1 |5 | gres | 550 591 N/ | EP
ture | re tatin | hous | plant | plant | 1. s 000,0 | 9088 | A
bulk | relia g ehold | ed ed 3 Rep | 0 3
servi | ble the | swith | and | and orts
ces provi bulk | electr | back | backf
not sion infra | icity | filled | illed
avail | of stru with | with
able, | elect ctur MV | MV
Infills | ricity sup and | and
and |to ply LV Lv
new | the and Line | Lines
exte | rural con S string
nsion | com necti strin | ed at
snot | mun ons ged | Xhol
addr | uity to at obeni
esse | of rural Xhol
d Biza hou oben
na seh i
by olds
June
2022

N/A

N/A

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie
ve
d
80% | 80% | R2 | Ac
of of 9 hie
poles | Exca | 39 | ved
plant | vatio | 9
ed nof | 42
and pole | 4,1
backf | hole | 1
illed S,
with | plant
MV ing
and and
LV back
Lines | fillin
string | g.
edat | MV
Xhol | and
obeni | LV
by lines
June | strin
2022 | ged
at
80%

N/A

N/A
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Elect | Infra | To By 42 Appr | Num | 1. 10, | App | R R IN
ricity | struc | ensu facili | 159 oval | ber 1 15 |rove | 625 - N/ | EP
ture | re tatin | hous | of of 1. d 000,0 A
bulk | relia g ehold | Low | Full |4 FDP | 0
servi | ble the | swith | er Desi
ces provi bulk | electr | Ethe | gn
not sion infra | icity | ridge | Pack
avail | of stru Desi | ages
able | elect ctur gn appr
, ricity sup Pack | oved
Infills | to ply ages | by
and | the and by Esko
new | rural con Esko | m
exte | com necti m
nsion | mun ons
snot | uity to
addr | of rural
esse | Biza hou
d na seh
by olds
June
2022

N/A

N/A

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie
ve
d
1X Con | RO, | Not
Full duct | 00 | Ac
Desi | eda hie
gn Bid ved
Pack | Spe
ages | cific
appr | ation
oved | Com
by mitte
Esko | e
mby | meet
June | ing.
2022 | Final
Desi
g not
appr
oved
by
Esko
m

Dely
as
with
Sittin
gof
Func
tiona
[
Scop
e of
Wor
k
(FS
ow)
withi
n
Esko
m

Proj
ect
to
be
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sent
ed
to
the
FS
ow
plan
ned
for
July
202
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Elect | Infra | To By 42 Appr | Num | 1. 10, | App | R R IN
ricity | struc | ensu facili | 159 oval | ber 1 15 |rove | 625 - N/ | EP
ture | re tatin | hous | of of 1. d 000,0 A
bulk | relia g ehold | Msar | Full 5 FDP | 0
servi | ble the | swith | hwe | Desi
ces provi bulk | electr | ni gn
not sion infra | icity Desi | Pack
avail | of stru gn ages
able | elect ctur Pack | appr
, ricity sup ages | oved
Infills | to ply by by
and | the and Esko | Esko
new | rural con m m
exte | com necti
nsion | mun ons
snot | uity to
addr | of rural
esse | Biza hou
d na seh
by olds
June
2022

N/A

N/A

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie
ve
d
1X Con | RO, | Not
Full duct | 00 | Ac
Desi | eda hie
gn Bid ved
Pack | Spe
ages | cific
appr | ation
oved | Com
by mitte
Esko | e
mby | meet
June | ing.
2022 | Final
Desi
g not
appr
oved
by
Esko
m

Dely
as
with
Sittin
gof
FSO
w
withi
n
Esko
m

Proj
ect
to
be
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sent
ed
to
the
FS
ow
plan
ned
for
July
202
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
By 43 Appr | Num | 1. 10, | App | R R IN
facili | 159 oval | ber 1[5 |rove |- - N/ | EP
tatin | hous | of of 1. d A
g ehold | Nom | Full |6 FDP
the | swith | lacu | Desi
bulk | electr | Desi | gn
infra | icity | gn Pack
stru Pack | ages
ctur ages | appr
sup by oved
ply Esko | by
and m Esko
con m
necti
ons
to
rural
hou
seh
olds

N/A

N/A

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/

anc | an | No

e cia |t

Non | | Ac

Fin hie

ve
d

1X Con | RO, | Not | Dely
Full duct | 00 | Ac | as
Desi | eda hie | with
gn Bid ved | Sittin
Pack | Spe g of
ages | cific FSO
appr | ation w
oved | Com withi
by mitte n
Esko | e Esko
mby | meet m
June | ing.
2022 | Final

Desi

g not

appr

oved

by

Esko

m
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ect
to
be
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sent
ed
to
the
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ow
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ned
for
July
202
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex
eme ht | tion er | ter
nted nal | na
|
Elect | Infra | To Inst | 42 Appr | Num | 1. 10, |[App | R 1| R IN
ricity | struc | ensu allati | 159 oval | ber 115 | rove | 307 - N/ | EP
ture | re on hous | of of 1. d 268,0 A
bulk | relia of ehold | Zizit | Full 7 FDP | 0
servi | ble insul | swith | yane | Desi
ces provi ated | electr | ni gn
not sion con | icity Desi | Pack
avail | of duct gn ages
able | elect or Pack | appr
, ricity on ages | oved
Infills | to Mai by by
and | the n Esko | Esko
new | rural and m m
exte | com othe
nsion | mun r
snot | uity bust
addr | of stre
esse | Biza ets
d na in
by town
June
2022

N/A

N/A

Actual Measurable

Performance 2021/2022
Ann | Actu | Ac | Ac
ual al tua | hie
Targ | Perf || ve
et orm | Fin | d/
anc | an | No
e cia |t
Non | | Ac
Fin hie
ve
d
1X Con | RO, | Not
Full duct | 00 | Ac
Desi | eda hie
gn Bid ved
Pack | Spe
ages | cific
appr | ation
oved | Com
by mitte
Esko | e
mby | meet
of ing.
June | Final
2022 | Desi
g not
appr
oved
by
Esko
m

Dely
as
with
Sittin
gof
FSO
w
withi
n
Esko
m

Proj
ect
to
be
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sent
ed
to
the
FS
ow
plan
ned
for
July
202
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KPA NO 1: SERVICE DELIVERY (ENGINEERING SERVICES)

Outcome 9 Objective

Sub- | Issu | Strat | Ob | Stra | Base | Proj | Outp | K | K | Mea Budget Actual Measurable
Resu | e egic | jec |tegi | line |ect | ut- Pl | Pl | ns | Budg | Adjus | Source Performance 2021/2022
It Obje | tiv | es Infor | to KPI N | W | of et ted
Area ctive | e mati | be O |ei | Veri Budg
No. on impl g | fica et Int | Ex Ann | Actu | Ac | Ac
eme ht | tion er | ter ual al tua | hie
nted nal | na Targ | Perf || ve
| et orm | Fin | d/
anc |an | No
e cia |t
Non | I Ac
Fin hie
ve
d
Elect | Insuf | Have | 1.1 | By 2 Insta | Num | 1. [0, |[Po | R 2| R 2 |Eq [N |2 2 2 Con | R7 | Not | Late | Fas
ricity | ficien | safer | 2 facili | High | llatio | ber 1 15 | gres | 400 400 uit | A | high | high | high | crete | 49 | Ac | appo | trac
t stree tatin | Mast | nof | of 2. s 000,0 | 000,0 | abl mast | mast | mast | foun | 63 | hie | intm |k
area | tsby g ligths | High | High | 1 Rep | 0 0 e lights | lights | lights | datio | 7,8 | ved | ent | deli
lighti | June the Mast | mast ort Sh instal | instal | instal | ns, 3 of very
ngin | 2022 bulk light | lights are led led led at | no Servi | and
town infra S instal by highl | High ce inst
stru led June and Mast Provi | allat
ctur 2021 view | light der | ion
sup by S and | of
ply June | insta dela | Hig
to 2022 | lled ysin | h
Tow steel | Mas
n pole |t
deliv | pole
eries | s
Elect | Agei | Have | 1.1 | Inst | 1km | Upgr | Num | 1. |0, |Pa | R 4| R 4 |Eq | N/ | NA |NA [100 |Low [R1 |Ac | NA | NA
ricity | ng a 3 allati | of LV | adin | ber 1 (5 |ctic | 100 100 uit | A % of | volta | 59 | hie
Lv cond on lines | gof | ofLV | 3. al 000,0 | 000,0 | abl Low | ge 8 ved
infra | uctiv of Low | lines |1 com | 0 0 e Volta | lines | 99
struc | e insul Volta | and pleti Sh ge and | 3,8
ture | and ated ge poles on are lines | pole | 1
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duct
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Upgr
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June
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basi

servi
ces

High
num
ber
of
indig
ent
hous
ehold

ens
ure
sub
sidiz
atio
n of
poor
hou
seh
olds

orde
rto

rece
ive

basi
serv
ices

by
Jun

202

By
provi
ding
4000
bene
ficiar
ies

with
free
grid
elect
ricity
&51
50

FBA
E by
June
2022

Sub
sidiz
e
3289
bene
ficiar
ies
with
free
grid
elect
ricity
&
5600
bene
ficiar
ies
with
FBA
E.

Sub
sidiz
es
quali
fying
bene
ficiar
ies
with
4000
grid
elect
ricity
and
5150
with
FBA
E

Num
ber
of
bene
ficiar
ies
rece
ving
free
grid
subs
idy &
rece
ving
FBA
E

Mon
thly
repo
rts

470
956

040
376

Sub
sidiz

2000
quali
fying
bene
ciari
es

with
grid
elect
ricity
and
4150
with
FBA
E by
June
2021

Subsi
dized
2093
qualif
ying
benefi
ciary
with
grid
electri
city
and
5352
with
FBAE

Subsi
dized
4000
qualif
ying
benefi
ciarie
s with
grid
electri
city
and
5150
with
FBAE
by
June
2022

Subsi
dized
4584
qualify
ing
benefi
ciaries
with
grid
electri
city
and
2646
with
FBAE

994
210,
52

Achi
eve

New
instal
lation
s for
Free
Basic
Alter
nativ
e
Ener
gy
(FBA
E)
inclu
ded
benef
iciari
es
that
are
not
on
the
Indig
ent
list
and
some

Emp
hasi
sto
com
muni
ties
to
regis
ter
for
Indig
ent
list.
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benef

iciari
es
recie
ved
grid
electr
icity
Free | Incon | To By Ado | Revi | Revi | 1. , |12 R1 R58 | Ye | N/ | Revi | Revie | Revie |1 R46 | Achi | None | Nil
basi | siste | ens facili | pted | ewal | ewe | 14 Mon | 104 |2 s |A |ewe |wed |wed |Revie |2 eve
c nt ure tatin | credi | and | d 2 thly | 949. | 132, d and |and |Wed |08 |d
servi | indig | sub g ble | adop | and repo [ 00 | 00 and | adopt | adopt Zz(cj)t 00
ces |ent sidiz proc | indig | tion | adop rts, adop | ed 1 ed1 ed P
regist | atio ess |ent | of ted 1 Ado ted | credib | credib | ooqip
er n of of regis | indig | credi pted 1cre | le le le
poor appli | ter ent ble cred dible | indige | indige | indige
hou catio regis | indig ible indig | nt nt nt
seh ns ter. | ent indi ent | regist | regist | regist
olds for regis gent regis | erby | erby | éron
in revie ter regi ter Coun | June | the
orde wal ster by cilon | 2022 38“‘
rto of & June | 25 2022
rece indig Cou 2021 | June
ive ent ncil 2021
basi regis reso
c ter
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serv by lutio
ices June n
by 2022
Jun
e
202
2
Free | Gene | To By Con | Con | Num | 1. , |Awa | R45 | R45 | Ye | N/ [ Con |4 Cond | Cond | R13 | Achi | None | Nil
basi | ral ens cond | duct | duct | ber | 14 rene | 7 7 s | A |duct | Indige | ucted | ucted | 000, | eve
c lack | ure uctin | ed4 | Indig | of 3 ss | 484. | 484, ed4 | nt 4 4 100 |d
servi | of sub g indig | ent | indig cam | 00 | 00 indig | aware | indige Ir;dlge
ces | know | sidiz awar | ent | awar | ent paig ent | nesse | nt gware
ledge | atio enes | awar | enes | awar ns awar | s aware | joss
of n of S enes | s enes repo enes | camp | ness | camp
Free | poor cam |s cam |s & s aigns | camp | aigns
basic | hou paig | cam | paig | cam 4 cam | condu | aigns | onthe
servi | seh nsto | paig | n paig atte paig | cted, | by 10th
ces | olds assi | ns ns nda ns | onthe | June | Septe
in st cond nce by |22 2022 | mber
orde proc ucte regi June | July 2021
ro ess d ster 2021 | 2020 2
ounc
rece of ] at il
ive appli MPY Cham
basi catio C,10 ber,
c ns Dece 20
Dece
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serv for mber mber
ices revie 2020 2021
by wal in at
Jun of Ward gVard
e indig 25,19 Emant
202 ent. March shang
2 regis 2021 ase
ter at Hall,
by ward 30th
June 16, 23 of
2022 and March
24 2022
at
ggd MP.Y
May é?md
2021 on the
at the 10th
Coun June
cil 2022
Cham at
ber Adelai
de
and
ORT
ambo
Regio
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nal

Hospit
al
Disa | Lack | To 1.1 | By Cou | Asse | Num | 1. , | Disa | R1 R1 Ye | N/ | Asse | Asses | Asses | Asses | R12 | Achi | None | Nil
ster | of esta |5 | impl | ncil |ssin | ber |15 ster | 025 |[025 |s |A |ssed |[sed& |sed& |sed& | 390. | eve
Man | syste | blish eme | appr | g of | .1 incid | 000, | 000, & respo | respo | respo | 00 | d
age | matic | a nting | oved | and | Asse enc |00 |00 resp | nded | nded ?oded
ment | appr | unif coun | disa | resp | ssed es onde | t0 195 | to report
oach | orm cil ster |ondi | & regi dto | report | report | oyg
in appr appr | man | ngto | resp ster repo | ed& |ed& | record
resp | oac oved | age |the | onde rted | record | recor | edto
ondin | hin disa | ment | repo | dto & ed ded 733
gto | mon ster | plan, | rted | repo reco | disast | disast | disast
disas | itori man | resp | & rted rded | er er er
ters | ng age | onde | reco | and disa | incide | incide | incide
disa ment | dto | rded | reco ster | nces | nces | ¢S
ster plan | all | disa | rder incid | within | within | """
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risks by repo | ster |d ence | 72 72 72
by June | rted | incid | disa S hours | hours | hours
Jun 2022 | disa | ence | ster withi by
e ster | s incid nr72 June
202 incid | withi | ence hour 2022
2 ence | n72 |s s by
S hour | withi June
s n72 2021
hour
s
Disa | Lack | To By Con | Con | Num | 1. , | Awa | R57 |R46 |Ye [N/ |4 Cond | 4 Cond | R15 | Achi | None | Nil
ster | of esta cond | duct | duct | ber |15 rene | 1 6 s | A |Disa | ucted |Disas | ucted |9 eve
Man | syste | blish uctin | ed4 | disa | of 2 ss | 959, | 959, ster | 4 ter |4 450, | d
age | matic | a g disa | ster | disa cam |00 |00 awar | Disast | aware | Disast | 00
ment | appr | unif disa | ster | awar | ster paig enes | er ness f\:/vare
oach | orm ster | awar | enes | awar n s aware | camp | oce
in appr awar | enes | s enes repo cam | ness | aigns | camp
resp | oac enes | s cam | s & paig | camp | condu | aings
ondin | hin S cam | paig | cam atte ns aings | cted in
gto | mon cam | paig | ns paig nda by on the | by Ward
disas | itori paig | ns ns nce June | 28th | June | 31
ters | ng ns to cond regi 2021 | Septe | 2022 | Isikhu
disa all ucte ster mber mba
ster com d. s 2020 sikaM
. . zitsha
risks muni at na on
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Jun

202

ties

June
2022

Mzam
ba
Com
munit
yin
Ward
07, 0n
the
9th
Dece
mber
2020,
On
the
24th
March
2021
at
Sithuk
uthez
Com
munit
y hall
in
Ward

the 15
Septe
mber
2021,
on the
22
Dece
mber
2021
Ward

MPYC
,on
the 30
March
2022

MPYC
and
on the
24th
June
2022

@
Isikhu
mba
SikaM
zitsha
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and comm
on the unity
June
at
Mbho
ngwe
ni
JS.S
in
Ward
14
Disa | Lack | To By 1 Revi | Num | 1. , | App | R50 | R50 |Ye [N/ |1 Adver | 1 The R96 | Not | The | The
ster | of esta revie | adop | ewal | ber | 15 oint |0 0 s |A |Revi |tised | Revie |servic | 000, | Achi | adver | Revi
Man | syste | blish wing |ted | of of 3 men | 000. | 000, ewe |twice |wed |€ |00 |eve |tisem | ewe
age | matic | a the | Disa |the | Revi t oo |00 d |in Disas | Provid d jent jd
ment | appr | unif coun | ster | Disa | ewe lette Disa | Septe | ter er was | Disa
. : ! was done | ster
pach orm cil Risk st_er d. r,2 st_er mber | Risk appoi twice | Man
in appr appr | Man | Risk | Disa Mon Risk | 2020 | Mana | pteq all age
resp | oac oved | age | Man | ster thly Man | and geme | in servi | ment
ondin | hin disa | ment | age | Risk repo age | Febru | nt April ce plan
gto | mon ster | Plan | ment | Man rts ment | ary Plan | 2022, provi | tobe
itori man Plan | age and Plan | 2021 | by consul ders | adop
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disas
ters

ng
disa
ster
risks

Jun

202

age
ment
plan
by
June
2022

ment
Plan

Rep
ort
for
Revi
ewe

Disa
ster
Risk
Man
age
men

Plan

June
2021

June
2022

tative
meeti
ngs
were
held
and
the
terms
of
refere
nce
for
Local
Disast
er
Mana
geme
nt
Advis
ory
Forum
devel
oped.

were
non
respo
nsive
, re-
adver
tisem
ent
and
appoi
ntme
nt
was
done
in
April
2022
due
to
Natio
nal
Trea
sury
Regu
lation

ted
in
Q2

2022

2023
Fina
ncial
Year
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Park
S,
Cem
etery
&
Muni
cipal
facili
ties

Irreg
ular
use
of
Park
S,
Cem
etery

other
Muni
cipal

facilit
ies.

prov
ide
sust
aina
ble
serv
ices
of
mun
icipa
facili

ties

the

com
mun
ities

202

main
taini
ng
prop
er
funct
jonin
g of
cem
etery
and
muni
cipal
facili
ties

June
2022

Oper
ated
&

main
taine
d1

Cem
etery
& 49
muni
cipal
facili
ties.

Oper
ate,
Main
tain
&
equi
p .
muni
cipal
facili
ties

Num
ber
of
muni
cipal
facili
ties
oper
ated,
main
taine
d&
equi
ped

Mon
thly
che
cklis
ts
and

Pog
ress
cert
ficat
es

R70

000.
00

950,
00

Oper
ated
&
main
taine
d50
Muni
cipal
facili
ties
and
500
grav
e
num
bers
supp
lied
and
deliv
ered
by
June
2021

50
munic
ipa
faciliti
es
were
operat
ed
and
maint
ained
and
500
grave
numb
ers
wre
delive
red.

Oper
ated,
maint
ained
and

equip
ed 52
Munic
ipa

faciliti
es by
June
2022

Opera
ted,
maint
ained
and
equip
ed 52
Munici
pa
faciliti
€es.

eve

227 |Page




Park | Irreg | To By No Insta | Num | 1. | 0, | App | R40 | R40 | Ye | N/ | Oper | 50 Install | Install
s, ular | prov main | Sept | Il ber |16 |5 |om |0 0 s |A |ated | munic |ed1 |edl |7 eve
Cem |use |ide taini | ic Sept | of 2 ent | 000. | 000, & ipal septic | septic | 600, | d
etery | of sust ng |tank |ic Sept lette | 00 | 00 main | faciiti | tank | @k | 00
& Park | aina prop | and | Tank | ic rs taine | es and :\r/]lbiza
Muni | s, ble er not | & tank &Co d50 | were | 500 na
cipal | Cem | serv funct | enou | grav | & mpl Muni | operat | grave | ceme
facili | etery | ices jonin | gh e grav etio cipal | ed numb | tery
ties | & of gof |grav | num |e n facili | and ersby | and
other | mun cem |e bers | num Cert ties | maint | June | suppli
Muni | icipa etery | num bers ificat and | ained | 2022 |ed,
cipal || and | bers insta e 500 | and delive
facilit | facili muni lled grav | 500 red
ies. ties cipal e grave fnns(:a"
to facili num | numb ed
the ties bers | ers 500
com by supp | wre grave
mun June lied | delive numb
ities 2022 and | red. ers
by deliv
202 ered
2 by
June
2021
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Park
S,
Cem
etery
&
Muni
cipal
facili
ties

Irreg
ular
care
of
nurs
eries

To
prov
ide
sust
aina
ble
serv
ices
of
mun
icipa
facili

ties

the

com
mun
ities

202

main
taini
ng
prop
er
funct
jonin
g of
cem
etery
and
muni
cipal
facili
ties

June
2022

Oper
ated
&
main
taine
d 50
Muni
cipal
facili
ties
&1
cem
etery

Main
tena
nce
of
nurs
eries
and
Insta
llatio
n of
solar
light
S
and
pane
Isin
Cem
etery

Mtha
mvu
na
nurs
ery
&

Num
ber
of
nurs
eries
main
taine

and
Num
ber

facili
ties
provi
ded
with
solar
light

and
pane
Is

12
Mon
thly
repo
rts
and

prog
ress
certi
ficat
es

for

nurs
erie

App
oint
men

lette
and

com
pleti

R72

000.
00

R62

000,
00

Ye

Main
taine
d2

nurs
eries

June
2021

2
nurser
ies
were
maint
ained

Maint
ained
2
nurse
ries
and
install
ed
solar
lights
&
panel
sat
cemet
ery,
Mtha
mvun
a
nurse
ry &
Com
munit
y park
by

Maint
ained

Nurse
ries
(Luna

Mtha
mvun

Nurse
ries)
and
appoi
nted
servic

provid
er for
install
ation
of
solar
lights

panel
s at
cemet

133
321,
00

Not
Achi
eve

Re-
adver
tisem
ent
could
not
be
done
on
time
due
to
Trea
sury
Regu
lation
s and
appoi
ntme
nt of
servi
ce
provi
der
was
done
on
the

Com
plete
insta
latio
nin
Q1
of
2022

2023
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Com on June | ery, 23rd

muni certi 2022 | Mtha June

ty ficat mvun 2022,

park e for a work

sola nurser could

y and n't be

r' comm finish

light unity ed by

s& park the

pan end

els of the

Finan

cial

Year.
Park | Unse | To By 38 Fenc | Num | 1. [0, | App | R1 R1 Ye | N/ | 2 Fence | 2 Fenci | Nil Not | Fenci | Adve
s, cure | prov facili | fenc |ing |ber |16 |5 |oint | 400 |200 |s |A |recr |d recre | ngof Achi | ngof | rtise
Cem | d ide tain | ed |of [of |4 men | 000. | 000, eatio | Dudu | ationa | 2 eve |2 ment
etery | facilit | sust g muni | recr | recr t 00 |00 nal | meni || ;gcrele\ d r?pre LO be
& ies aina fenci | cipal | eatio | eatio lette facili | Hall faciliti fg)cr;ﬁti leon inone
Muni ble ng of | sites | nal nal r& ties | and es es faciliti | Q1
cipal serv recr facili | facili Co fenc | Adver | fence | yag es 2022
facili ices eatio ties | ties mpl ed tisem | dby | not was | -
ties of nal fenc etio by entfor | June | done. adver | 2023
mun facili ed n June | Fenci | 2022 tised | FY

icipa ties certi 2021 | ng of twice

| by ficat Mzam and

facili e ba due
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ties
to
the
com
mun
ities

202

June
2022

and
Dudu
meni
Exten
sion

to

non-
respo
nsive
ness
of
bidde
rs no
appo
ntme
nt
was
made
,Re-
adver
tisem
ent
could
'nt be
done
beca
use
of
Trea
sury
Regu
lation
S
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Servi
ces

High
rate
of
illiter
acy

To
facili
tate
prov
ision
of
libra
ry
serv
ices
to
Mbi
zan
a
Co
mm
unit
y by
Jun
e
202
2

By
instill
inga
cultu
re of
read
ng
and
lifelo
ng
learn
ing
thro
ugh
cond
uctin
g
awar
enes
ses
by
June
2022

Con
duct
ed4
librar
y
awar
enes
S
cam
paig
ns

Con
duct
librar
y
awar
enes
s
cam
paig
ns

Num
ber
of
librar
y
Awa
rene
SS
cam
paig
ns
cond
ucte
d

rene
ss

repo
rts &
Atte
nda
nce
regi
ster

706.
00

R40

206,
00

4
librar
y

awar
enes
s

cam
paig
ns

cond
ucte
d by
June
2021

Cond
ucted
4
Librar
y
aware
ness
camp
aigns
on the
30th
Septe
mber
2020
at
Rhino
Parkin
g
(Ward
1),
09t
Dece
mber
Mbiza
na

library
aware

ness
camp
aigns
condu
cted
by
June
2022

Cond
ucted
4
Librar
y
aware
ness
camp
aigns
on the
25
Augus
t

2021
@
Mbiza
na
Public
Librar
y
(ward
1,15
Dece
mber
2021
@
Mbiza
na

355,
00

eve
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Public
Librar
y
(Ward
1)on
the
16th
March
2021
variou
s taxi
ranks
(Ward
1) and
on the
28th
May
at
Dudu
meni
Com
munit
y Hall
(Ward
8)

Com
munit
y Park
next

to
Fergu
son(W
ard1),

March
2022

MPYC
Mbiz
ana
Public
Librar
y & 26
May
2022

ward
24
Ebene
zer,
Ward

Oliver
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Regio

nalTa
mbo
Public
Schoo
&
ward
8
Monw
abisi
Mfing
wana
Public
Librar
y.
Libra | High | To By Sup | Num | 1. , | App | R12 | R12 | Ye | N/ 3592 | Suppl | Suppli | R60 | Not | Due | App
ry rate | facili instill | Sup | ply | ber |17 oint |5 5 s |A | 2244 | Perio |y ed 000, | Achi | to | oint
Servi | of | tate inga | plied | perio | of 2 men | 400. | 400, perio | dicals | 2250 |and |00 | eve | Natio | ment
ces | iliter | prov cultu | 3600 | dical | perio t |00 |00 dical | suppli | perio | delve d |nal tobe
. . . . red treas | done
acy ision reof | perio | s dical lette S ed dicals 1838 ury in
c_>f readi | dical S r supp anq by period puttin | Q1
libra ng S supp and lied | delive | June | jcals g 2022
ry and lied sup by red 2022 | from tende | -
serv lifelo ply June July - rson | 2023
ices ng of 2021 Dec hold | FY
to learn peri 2021, the
Mbi ing odic Advert proje
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zan thro als ismen ct

a ugh regi t for could

Co provi ster the not

mm sion servic be

; e re-

unit of . provid adver

y by perio er tised

Jun dical was on

€ s by done time

202 June

2 2022
Libra | High | To By Main | Num | 1. |0, | App |R18 |R26 |Ye | N/ |3 4 Maint | None | N/A | Not | Speci | Adve
ry rate | facili upgr | Libra | tain | ber |17 |5 |oint |2 9 s | A | Libra | Librari | ain& Achi | ficati | rtise
Servi | of tate adin | ry & of 3 men | 600. | 7086, ries | es equip eve | on ment
ces | iliter | prov gthe | sign | equi | Libra t 00 |00 main | maint | 1 d was :jobe

acy ision exist | age | p ries lette taine | ained | Librar ieg(rj inone

of ing | and | Libra | main r& d and y by but | Q1

libra librar | Libra | ries | taine com and | procur | June due | 2022

ry ies ry d& pleti proc | ed 2022 to .

serv by main equi on ured | and Natio | 2023

ices June | tena pped certi PPE' | provid nal FY

to 2022 | nce ficat sfor | ed 15 treas

Mbi e 15 emplo ury

zan empl | yees puttin

a oyee | with ?en de

co s by rson
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mm June | PPE' hold
unit 2021 | S the
y by proje
Jun ot
: o
202 be
2 adver
tised.
Envi | Inad | To 1.1 | By 1 Revi | Num | 1. , |5 R35 | R39 |[Ye [N |1 Adver | 1 Status | R33 | Not | Due | Ado
ronm | equa |ens |8 |revie | adop | ew | ber |18 Mon | O 0 s |A |Revi |tised | Revie |quo |8 Achi | to ption
ental | te ure wing |ted | Clim |of | .1 thly | 000. | 000, ewe | twice | wed | report | 000, | eve | inten | wil
Man | legal | con envir | Clim | ate | Revi mon [ 00 |00 d in Clima dot“‘;'l. 0w |d Sek ge
age | envir | serv onm | ate Cha | ewe itori Clim | Octob | te :ﬁ;e' ;V;;); inone
ment | onm | atio ental | Cha | nge |d ng ate | er Chan | piof esin | Q1
ental | n man | nge | Strat | Clim repo Cha | 2020 | ge Local some | 2022
tools. | and age | Strat | egy | ate rts, nge | and Strate | Climat activi | -
Requ | man ment | egy Cha 4 Strat | Febru | gyby |e ties | 2023
ired | age tools nge prog egy | ary June | Chan to FY
conti | men by Strat ress by 2021 | 2022 | g comp
nuou | tof June egy certi June Com lete
s natu 2022 ficat 2021 mittee ";et
maint | ral es éievel Z;a €
enan | reso opme due
ceof | urce nt of to
s for an Disas
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beac
hes

sust
aina
ble
use

Jun

202

imple
menta
tion
plan
for the
strate
gy!
condu
cteda
works
hop
with
all
releva
nt
stake
holder
s for
the
review
of
climat
e
chang
e
which
is still
in

ters
in
April.
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progre
SS.

Envi
ronm
ental
Man
age
ment

Gen
eral
lack
of
kno
wled
ge
of
imp
orta
nce
of
cons
erva
tion

To
ens
ure
con
serv
atio

and
man
age
men
t of
natu
ra

reso
urce

By
cond
uctin

envir
onm

ental
awar
enes

cam
paig
ns
by
June
2022

envir
onm

ental
awar
enes

cam
paig
ns
cond
ucte

Con
duct
envir
onm
ental
awar
enes

cam
paig
ns

Num
ber
of
envir
onm
ental
awar
enes

cam
paig
ns

cond
ucte

awa
rene
ss

repo
rts &
atte
nda
nce
regi
ster

R37

676.

R27

672

Ye

envir
onm

ental
awar
enes

cam
paig
ns
cond
ucte
dby
June
2021

4
enviro
nment
a
aware
ness
were
condu
cted
on 29
Septe
mber
2020
at
Math
webu

Envir
onme
nta
aware
ness
camp
aigns
condu
cted
by
June
2022

Cond
ucted
4
Enviro
nment
a
Aware
ness
camp
aigns
on the
09
Septe
mber
2021

@
Mpun

R56
850,
09

Achi
eve

None

Nil
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s for
sust
aina
ble
use

Jun

202

Street
Ward
1,
03,4
& 9th
Nove
mber
2020
at
Nkant
olo
JSS,
19th
March
2021
at
munic
ipal
sites
and
27
May
2021
at
Mzam

Zi Drift
S.P.S,
22
March
2022

Majav

S.S.S
, 10
May
2022
@ St

Patric

SPS
& 01

June
2022

Marin

a
S.S.8
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river

(Ward
24)
Envi | Poor | To By 1 Appli | Num | 1. , | Appl | R79 | R12 | Ye | N/ | Appli | Collec | Applic | Collec | R79 | Achi | None | Nil
ronm | infra | pro facili | pilot | catio | ber | 18 icati | 152. |1 s | A |catio | ted10 | ation | ted 356, | eve
ental | struc | mot tatin | blue | nfor | of 3 on |00 |152 n& | water |for2 |[120 |00 |d
Man | ture | © 9 flag | blue | blue for 00 sign | sampl | blue Wate:
age | in sust appli | beac | flag | flag blue age | es, flag szp
ment busy aina catio | h beac | beac flag for2 | Applie | beach | g
beac | bility nfor | attai | hes | hes . bea blue | dfor2 | esby | mzam
hes of blue | ned appli che flag | blue June | ba&
coa flag catio S, beac | flag 2022 | Mthen
stal beac ns wat hes | beach tu
activ hes er by |es Beach
ities by Lab and es,
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and

bala
nce
bet
wee

gro
wth
nee
ds

and
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Man
age
ment

Poor
provi
sion
of
meas
ures
to
remi
diate
conta
minat
ed
land

To
colle
ct
man
age
disp
ose
wast
ein
an
acc
epta
ble
man
ner

Jun

202

rem
ediat
ing
land
wher

cont
amin
ation
pres
ents

signi
fican
t risk
of
har
m to
healt

and
the
envir
onm

12
routi
ne
reha
bilita
tion
of
EXT
3
dum
ping
site
done

Rout
ine
reha
bilita
tion
of
exte
nsio
n3
dum
ping
site

Num
ber
of
routi
ne
reha
bilita
tions
of
EXT
3
dum
ping
site
done

12
Mon
thly
mon
itori
ng
repo
rts &

Pro
gres

certi
ficat
es

1co
mpl
etio

certi
ficat
es

R1
600
000.
00

R1
100
000,
00

Ye

12
routi
ne
reha
bilita
tions
of
EXT
3
dum
ping
site
by
June
2021

12
routin
e
rehabi
litatio
ns of
Ext 3
dumpi
ng
site
were
done.

12
routin
e
rehab
ilitatio
n of
exten
sion 3
dump
ng
site
by
June
2022

12
routin
e
rehabi
litation
of
EXT 3
dumpi
ng
site
done

R82

208,
90

Achi
eve

None

Nil
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ent

by
June
2022
Wast | Poor | To By Revi | Com | Num | 1. , | App | R29 | R55 | Ye | N/ | Revi | Revie | 1 1 R17 | Achi | None | Nil
e provi | colle rem | ewe | pilati | ber | 19 oint |5 5 s |A |ew |wof |Finan |Finan |2 eve
Man | sion | ct ediat | d onof | of 2 men | 816. | 816, of exten | cial | c@a | 500, |d
age |of | man ing | EXT | EXT | Fina t 00 |00 exte | sion3 | projec | Proe¢ 00
ment | meas | age land | 3 3 ncial lette nsio | dumpi | tion report
ures | disp wher | finan | dum | proje r& n3 | ng report | o
to ose e cial | ping | ction 1 dum | site for EXT 3
remi | wast cont | proje | site | repo appr ping | financ | EXT | dumpi
diate | ein amin | ction | finan | rts ove site | ial 3 ng
conta | an ation | s& | cial | for d finan | projec | dumpi | site
minat | acc pres | reha | proje | EXT revi cial | tions | ng compil
ed epta ents | bilita | ction | 3 ewe proje | & site ed
land | ble a tion | repo | dum d ction | rehabi | compi
man signi | plan | rt. ping fina s& | litatio | led by
ner fican site ncial reha | nplan | June
by t risk com proj bilita | was 2022
Jun of piled ecti tion | done
e har plan
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202 m to ons by
2 healt June
h 2021
and
the
envir
onm
ent
by
June
2022
Wast | Poor | To By 160 | Atte | Num | 1. , | com | R36 | R41 | Ye | N/ | Atte | Atten | 200 R18 | Achi | None | Nil
e provi | colle rem | envir | ndto | ber | 19 plai | 0 0 s | A |ndto | ded report | Repor | 5 eve
Man | sion | ct ediat | onm | repo | of 3 nts | 000. | 000, 160 |t0233 | ed, |fed | 800, |d
age | of man ing | ental | rted | envir regi | 00 |00 repo | enviro | atten r‘zcord 00
ment | meas | age land | thre | and | onm ster rted | nment | ded znd
ures | disp wher | ateni | reco | ental and and | al and attend
to ose e ng rded | thre 7 reco | threati | recor | ¢f to
remi | wast cont | obst | envir | ateni prog rded | ng ded 227
diate | ein amin | acle | onm | ng ress envir | obsta | enviro | enviro
conta | an ation | s ental | obst certi onm | cles nmen | nment
minat | acc pres | atten | thre | acle ficat ental | report | tal al
ed epta ents | ded. | ateni | s es thre | ed threat | threat
land | ble a ng | repo ateni | and | ening egur:g
man signi obst | rted, ng obsta glessa
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ner fican acle | atten obs