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PART 1-IN-YEAR REPORT

1. Executive Summary

The Budget and Treasury Office has a responsibility of reporting on the performance of the municipality
against its approved budget. This must also consider the service delivery performance of the

municipality, indicating remedial actions where variances have been identified.

Section 52(d) of the Municipal Finance Management Act No 56 of 2003 requires that a quarterly report
must be prepared and tabled to council within 30 days of the end of the quarter. The information as
contained in this report responds specifically to that, but also provides the council with enough

information to play the oversight role, whilst providing the required direction where it is needed.

The municipality is currently experiencing huge pressure due to the demands from communities for
construction of access roads, malntenance of existing roads, water provision and decent housing.
Although significant strides have been made in ensuring that the backlogs are addressed, there is still
significant ground to cover and this requires significant financial resources from the municipality. This,
places a lot of pressure on the resources for all service delivery and as such, a delicate balancing act must

be carried out to ensure that ail service delivery requirements are met.

All departments have prepared their quarterly performance reports relating to service delivery and other
items. This has then been submitted to the Internal Audit Unit for verification and assessment of attached
portfolio of evidence. This gives the information reported more credibilify, and where inadequate

evidence is provided, it is updated.

1.1  The Political Oversight

The Budget and Treasury Office standing committee is composed of the honourable councillors indicated

below with their respective responsibilities within the department as foliows: -

* Clir N, Madikizela Chairperson

e Clir A. Diya Commiftee Whip

s Cllr, N Cengimbo Committee Member — Asset Management

¢ Clir. X. Bhabhazela Committee Member — Supply Chain Management
* ClIr S, Nomvalo Committee Member - Reporting

o Clir S. Jayiya Committee Member - Budgeting

e C(ClIrL. Silangwe Committee Member - Expenditure Management

o (Clir, P. Siramza Committee Member - Revenue Management
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2. Administration

The municipality has been implementing mSCOA with its annual updates like all municipalities in the
country as a business reform since its introduction from 1 July 2017. This was introduced to address
among other things ensuring standardisation of treatment of transactions and reporting across all
municipalities, 1o encourage proper planning and put controls in terms of revenue and expenditure
management. Introduction of new and improved versions of the mSCOA chart has proven to present
problems that sometimes make it impossible to operate normally requiring some extra effort to be put into
the operations of the municipality to fulfil its service delivery mandate.

3. Staff turnover

During the month of July 2022, we received two resignations from critical positions within the

department from the following positions;
s Accountant: Reporting — last day being 31 July 2022
s Manager: Assets and Stores Management — last day being 31 August 2022

Both these are very critical positions in the processes of preparation and submission of annual financial

statements as well as the audit process and this could not have come at a worse time than this.

Requests to have these positions filled was submitted to Corporate Services and have since been
advertised and closed. It is anticipated that recruitment processes will be concluded by the end of

November 2022 with successful candites commencing work by December or fanuary 2023.

4. Implementation of mSCOA

The municipality, like any other municipality in the country has been implementing mSCOA from 1 July
2017 as required. Following are some of the challenges that the implementation has posed to the

municipality over the years:
a) Challenges Identified
i.  Version Changes

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct chart

related errors. Towards this end, version 6.6 has been released.

Since the introduction of mSCOA, National Treasury has introduced a number of chart versions with the
latest version referred to above expected to be used for the draft and final budgets for 2023 and
corrections made to the draft budget as per the budget engagements that were held with Provincial

Treasury during the month of May 2022.
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The version introduced a number of improvements from the previous versions which are expected to pose
new challenges to the way the municipality does business and records transactions. We, however continue

to examine the new chart to understand the full extent of the changes and their anticipated impact thereof.

History has taught us that there does not seem to be any agreed upon plan on ihe side of the system
vendors and Treasury themselves to ensure that the information gets transferred in a uniform manner as
we find that some municipalities do not face the same challenges as others while others only realise when

issues are being raised that they have similar chalienges.
it.  IDP Budgeting

mSCOA requires that the IDP non-financial information be linked to the budget not only at the IDP and
SDBIP level but also at the financial system level. As a way to force this, mSCOA has since required that
all expenditures be linked to a strategic objective, project and specific ward in the municipal area

including expenditure on personmel expenses.
iit.  Production of in-year repoits

All approved system vendors were required to have a functionality to produce all statutory reports to
avoid municipalities having to prepare these manually. Munsoft was approved as one of the service
providers on the strength that they indicated they use Caseware to produce these reports which the
municipality aiso has access to. The utilisation of these two systems does however require some work and
setting up to ensure they fully integrate, which was successfully addressed. Parts of this report have been
prepared using the system even though there are parts that require manual population which is how the

reporting templates are setup.
iv.  Budget and reporting module functionality

The budget module of the system that the municipality uses has in the past been discovered to only work
well with income and expenditure, other modules like balance sheet and cashflow budgeting still continue
to produce aligning reports even though some principles are incorrect. This challenge seems however, to
have been addressed from the adjustment budget processes and we continue to analyse the reasonability

of the principles these mocdules are using to check consistency with the financial management standards.

Even though attempts are being made to ensure that all system vendors get their systems working as
required when it comes to the balance sheet and cashflow budget, there is however consensus that the
principles and information required to produce these are currently subject to discussions and revisions are

required.
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There are a number of trainings setup by both Treasury and system vendors on the balance sheet and

cashflow budgeting which we have attended and will continue to attend as the municipality to ensure full

compliance during the upcoming adjustments budget and all other subsequent budgets.

5. Implementation of the 2020/21 Audit Action plan

After receiving the audit report, the municipality formulated an audit action plan that was then approved

by Council at the end of January 2022. The audit action plan included the following areas:

»

Errots in the calculation of prior corrections on the cash flow statement,
Competency assessments not done for all employees during the recruitment process,

o The action plan required that competency assessments be introduced for other employees
by the 31% of March 2022 during the recruitment processes by Human Resources

management, there is however no indication that these have been introduced.
Doing business with companies linked to persons in the service of the state

o All companies identified have been blacklisted from the municipality’s database and
existing contracts terminated where there was an existing contract with the municipality.
It is worth reporting though that most of these transactions were once-off supply and

delivery
Incorrect calculation of electricity distribution losses

o Distribution losses are now calculated at the end of each quarter to allow for thorough

review processes
Differences in the ageing of receivables

o The system vendor has been engaged to develop a program that would assist in the
ageing of categories that did not have the split but the system vendor has indicated that it

was not possible to develop such a module

Statutory receivables not tying up

The system vendor has been engaged to develop a program that would assist in the ageing of categories

that did not have the split but the system vendor has indicated that it was not possible to develop such a

module,
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6. Implementation of the Municipal Cost containment regulations

During the month of June 2019, the minister of finance approved Municipal Containment regulations
effective from 1 July 2019, The regulations required municipalities to develop, adopt and implement
policies as part of its budget related policies to support cost containment measures. These regulations
were unfortunately approved after the municipal budget processes had been concluded which made it
difficult for municipalities to develop these policies at such a short space of time. The council of Winnie
Madikizela-Mandela Local municipality developed and adopted a policy on cost containment that is now

being implemented and reviewed annually.
The municipality has since implemented the following measures in line with cc.)st containment:
¢ No catering for all meetings taking less than 5 hours
» No catering for all meetings held by only staff members regardless of the duration of the meeting
» All accommodation arrangements set within the timits as communicated
» All sporting activities have been discontinued.

The implementation of these regulations has seen a reduction in the amounts spent on traveling and
accommodation and catering expenses which has assisted the municipality to redirect these funds to other
service delivery initiatives since the implementation of these measures. It has become misleading trying

to compare spending in these areas over the years considering the following reasons:
+ These have been effective for both periods
* Some periods were affected by Covid-19

e New council requiring a lot of activities in terms of inductions, strategic planning and strategy

formulation
The table below therefore shows a comparison between the same period last year and this year which may

not necessarily show savings due to the factors indicated above.

a. Supply and Delivery of Municipal Vehicles

As part of the cost containment regulations municipalities were directed to utilise the transversal contracts
arranged and negotiated by National Treasury to procure municipal vehicles. According to the
regulations, municipalities are only allowed to procure vehicles using any other means only if they can

demonstrate that they will get the vehicles cheaper when using their own procurement processes. The
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municipality applied for approval to participate in the transversal contract (RT-57 2019) for procurement

of municipal vehicles with National Treasury which was granted,

The municipality gathered information on how the procurement must then take place through the Special
Conditions of Contract. This meant that all advertisements for this procurement will now be cancelled and
completely discontinued. The procurement process through the transversal contract requires the

following:

¢ The municipality to identify the need

Development specification

* Check the specification against published suppliers and specification by Treasury

o Identify the supplier that is rated higher by treasury on the list of suppliers

s Send the order to the highest ranked supplier first

s Allow three working days for the supplier to respond

s Move only to the second ranked supplier with the permission of the highest ranked supplier
The municipality successfully procured a refuse skip bean truck during the 2021 financial year.

The municipality is also in the process of procuring vehicles for PoﬁticaE Office Bearers together with two
bakkies that were expected to have been delivered by the end of May 2022 but due to unavailability of
stock, especially of the 4X4 vehicles it does not Iobk likely that the municipality will get these vehicles
before the of October 2022 which was also made worse by the recent floods that affected one of the major
depots in the country that is situated in KwaZulu Natal. We have however received a communication
from Toyota South Africa indicating that we must expect delivery in October and another in November

2022 since the resumption of operations on the affected depot.

b. Provision of vehicle fleet management services for the period 1 April

2021 to 31 March 2026

As part of both cost containment and operational needs of the municipality, the municipality has been
approved to be a participant of RT-46 2020 arranged by National Treasury. The contract covers a range of

services including the following:
a) Fleet data integration

b) Fuel, oil and Toll services
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¢) Managed Maintenance, Repairs and Accident Reports
d) Vehicle Tracking and Moenitoring

e} Driver, Vehicle Condition and Fine Management

We were hoping the approval in this contact will greatly assist the municipality in addressing the delays

in procurement processes in cases where vehicles are required to be available for use in the short space of

time. There are challenges which cause delays in the maintenance processes that we believe will need to

be addressed with both National Treasury and Wesbank fleet services as the appointed service provider.

Meetings are held quarterly with the appointed service provider to raise challenges faced. Some of the

challenges are as follows:

Shoddy work performed by some appointed mechanics

Delays in assessments conducted by the service provider before approval of the repair work

required
Mechanics taking longer than expected to complete approved maintenance work

Locations of service providers not confirmed before work is allocated

As part of the meetings with the service provider appointed by National Treasury we have been able to

get clarity on some of the issues with their proposed solutions:

Allocation of work is done according to the contract terms requiring that emerging mechanics and

workshops be prioritised

Mechanics and workshops used are registered in the database of approved workshops with a

rotation system required
More assessors have been recruited to address delays indicated

The location of the municipality and lack of approved workshops in the area make it difficult to

allocate work outside the province

The municipality to provide a list of workshops that have been used over the years who are quick

to respond to our maintenance requirements

We continue to monitor the performance of the contract after these and provide more guidance on ways to

improve our maintenance work.
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7. Year-end Processes
The process starts with the year-end closure processes as follows:
e Stock count
e Verification and assessment of assets
& Review of the Infrastructure asset register
e Correction of prior year errors
e Closure of the General ledger

a. Stock count

The municipality runs a storeroom managed with the Supply Chain Management Unit that

oversees proper recording and accounting for stock movements.

The inventory count is performed to ensure that all stock movements were recorded and to test
effectiveness of stock control measures. This is a process that is done in the presence of the
Auditor-General or delegate, in this case delegated to our Internal Audit Unit. The stock count

was performed on Thursday the 30th of June 2022 in the following storerooms:
. Finénce
¢ Refuse removal
o Cultural Village

* Electricity

The following is a summary of stock items that the municipality has in our stores:

Electricity Electricity 382 693.59 395 000.00 - | 423756.40 353 937.19
Refuse Solid Waste Removal 135 246.39 265 971.39 - | 330457.74 74 760.04
Stationery B.T.O 34 059.44 104 503.75 - | 12005848 18 944.71.
Building Material Buiiding Material - ‘ - ~ - : -
Clearing Material Admin & Corporate Support 15 220.00 22 600.00 - 1 35858.21 1961.79
Security Equipment Security Equipment - - - - -
Fuel Fuel 77 694.10 58 118.98 - | 135813.73 {0.65)
Animal Feed Licensing and control of animals - - - - -
Disaster PPE Human Resources 14 500.00 - - | 14500.00 -
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TOTAL COST 659 453.52 850 594,12 1060 444,56 449 828.94

During this process there were also items that are considered unusable by the user departments which are

proposed for a possible disposal. The table below shows a summary if the items including their [ocation

within the municipality’s store rooms:

UOB-RMAODG Helmet 22,00 Refuse solid- waste 594.00 User department has no use for it,
RMADL2 Peaks 2.00 Refuse solid- waste 1537.68 8roken

RMAQS spade 3.00 Refuse solid- waste 682.52 Broken

U08-RMADDL Slashar 32.00 Refuse solid-waste 9095.36 Broken

U08-RMA022 Hard Brooms 3.00 Refuse Solid- Waste 360.00 Broken

E144 Airdac Suspension clamps 180.00 Electricity 1825.00 User department has no use for it.
RMAOL Secrels 24.00 Refuse Solid- Waste 4 800.00 Broken

U0B-RMAD20 Bush Knifes 32.00 Refuse Solid- Waste 7372.16 Broken

E01-EMAD31 Giabas 40KW 31,00 Electricity 387.50 User department has no use for it,
TOTAL COST 249,00 26 644.22

b. Irrecoverable traffic fines

The municipality has a traffic department that is responsible for traffic law enforcement which includes
issuing of traffic fines where transgressions have been identified. These traffic fines are therefore
accounted for in terms of JGRAP 1 where revenue is recognised and debtors recorded. Credit control
processes to coilect traffic fines include issue of summons and court appearances where the magistrate
then issues the final amount payable and then sends them money to the municipality. The municipality
being a rural municipality presents a number of challenges in terms of administering the traffic fines due
to addresses not very specific as there are not formal house numbers, The municipality then created a
policy to make a provision for doubtful debt at year end for all traffic fines older than a year. History has
revealed that most of those traffic fines are never recovered. This therefore is an attempt to advise council

to resolve that all traffic fines older than two (2) years be written-off for the following reasons:
a) Overstatement of the municipality’s current assets
b) Cost to recover might be more than the revenue to be derived

¢) Traffic fines recovered after write-off may still be recoded as bad debts recovered
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8. 2021/22 Audit Progress

The municipality prepared and submitted Annual Financial Statements for the year ended 30 June 2022 to
the Auditor General of South Africa on 31 August 2022 as required.

Due to the delays faced with the AG on the PFMA audits they could not cenduct planning as per their
usual schedule. This meant that they will have to conduct their plarming and execution at the same time
whilst targeting the same due date of 30 November 2022. This requires a lot more effort in assisting the
process than is normally required, they are very strict on timeframes and have no tolerance for any type of

delays.

The following milestones have been covered:
e Presentation of the engagement letter and signing by the MM
e Presentation of the audit strategy and planning report

By the end of September 2022, 22 RFIs had been issued and responded to. No communication of audit

findings has been raised so far.

It is however expected that more engagements will start during the month of October 2022.

9. Outcome of The Assessment of Municipalities In Terms of Compliance With
Section 8 of The Act And The Appropriate Rating of Public Service Purpose
Properties

The Department of Cooperative Governance (“the Department”) is responsible for the administration of
the Local Government: Municipal Property Rates Act, 2004 (“the Act”). To that end the Department must
monitor compliance with the Act and its regulatory framework. According to transitional provisions in
section 93B of the Municipal Property Rates Act (“the Act”), the provisions of section 8 of the Act must
be applied by all municipalities within seven (7) years of the date of commencement of the Act. The
provisions of the Act that were amended by the Municipal Property Rates Amendment Act, 2014 became

effective on 1 July 2015. To that end all municipalities must comply with section 8.

Section 8 of the Act includes a category of rateable properties called properties owned by an organ of
state and used for public service purposes. This is a new category of rateabie properties, the aim of which
is to isolate properties used for public service purposes into one category of rateable properties so that
these can be rated more fairly and equitably. Municipalities must be fully compliant with the

categorisation and rating of public service purpose (PSP) properties.
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The following matters were assessed:

i

ii.

Compliance with section 8 of the Act: whether the municipality determined the categories of
rateable properties listed in section 8(2) and (3) of the Act if they exist in the municipality in the

rates policy, the valuation roll and in the published annual resolution levying rates,

Compliance with the categorisation and rating of properties owned by an organ of state and used

* for public service purposes in the rates policy, the valuation roll and in the published annual

resolution ievying rates.

Comptliance with the provisions in (i) and (ii) above requires that the municipality must have done the

following to align its categories of rateable properties with section 8 (if they were not aligned) and to

define and categorise properties that are owned by the state and used for public service purposes (if these

were not correctly defined and categorised):

i

iil.

iv.

The municipality must have amended the rates policy to provide that the categories of rateable
properties are in line with those in section 8(2} and (3) of the Act if they exist in the municipality,
The rates policy is the primary document that directs the municipality’s policy positions and
practices and it informs all rating practices and how categories of rateable properties must be

reflected in the valuation roli.

The municipality must have amended the rates policy to provide for the definition of properties
owned by an organ of state and used for public service purposes (“public service purpose
properties") té be inserted in the rates policy and include it in the list of categories of rateable
properties in the rates policy. Providing for this properly also means that categories of rateable
properties such as “state owned properties” or “government properties” must fali away from the

rates policy.

The municipal valuer must when conducting a general valuation or supplementary valuations be
informed by amongst others, the categories of rateable properties outlined in the rates policy,
including public service purpose properties. To that end, for the valuation roll to be compliant in
this regard, a general valuation or supplementary valuations that categorise rateable properties in
line with section 8, including public service purpose properties as a category of rateable

properties, must have been undertaken and have been effective.

The categories of rateable properties in the municipality’s published resolution levying rates must

also match those in the rates policy and in the valuation roll.
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The assessment is based on information sourced from municipal submissions in the National Treasury’s

local government database, SABINET (a repository of municipal information as published in the

Provincial Gazettes) and from municipalities through information requests and information verification as

well as from municipalities’ websites. In particular, municipalities’ valuation rolls as they were at 1 July

2021, were collected from all the municipalities.

The following are findings/observations relating to the municipality’s compliance with section 8 of
the Act:

The municipality is found to be non-compliant with the provisions of section 8 of the Act.
Categories of rateable properties listed in the rates policy and resolution levying rates ar¢ non-
compliant with section 8. Merely listing “compliant” categories in the valuation roll does not
constitute compliance with section 8 if in the rates policy and resolution levying rates are non-
compliant with section 8. Full compliance with section 8 requires that the actions listed in 2(i) to
(iv) must have been undertaken by the municipality. Please refer to Table 1 in the attached

annexute for more details on this finding.
The municipality must do the following to be fully compliant with section 8 of the Act:

a. Amend the rates policy accordingly and ensure that rateable categories of property are in

line with section 8.

b. Ensure that categories of rateable property in the annual resolution levying rates are in

line with section 8 and with those that are in the rates policy and in the valuation roll.

The following are findings/observations relating to the municipality’s compliance with

categorisation and rating of public service purpose properties (PSP):

i

The municipality is found to be non-compliant with the categorisation and rating of public service
purpose propetties. The municipality’s rates policy correctly includes a definition for public
service purpose properties as it appears in the Act but public service purpose properties is not
included in the list of categories of rateable properties. Instead “state owned properties” is
included in the list of rateable categories. the rates policy. The resolution levying rates includes a
cent in the Rand rate for “government” which is not a category of rateable property in terms of
section 8. Merely including the category “properties owned by an organ of state and used for
public service purposes” in the valuation roll does not make the municipality compliant with the
categorization and rating of public service purpose properties. Please refer to Table 2 in the

attached annexure for more details on this finding.
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The municipality must do the following to be to be fully compliant with section 8 of the Act and

the proper categorisation and rating of public service purpose properties:

a) Amend the rates policy accordingly to ensure that public service purpose is contained

therein

b) Ensure that in the annual resolution levying rates the category of rateable properties
“public service purpose” properties is correctly reflected and in line with the rates policy

and in the valuation roll.
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11.In-year budget statement tables

a) Budget Statement Summary

EC443 Winnie Madikizela Mandela - Table C1 Monthly Budget Statement Summary - M03 September

2021122 Budget Year 2022{23
Description Audited CQriginal Adjusted Monthiy YearTD actual YearTD YD YTD Full Year
Dutcome Budget Budget actual brdget varisnce | variance Farecast
R thousands "
Finznclal Performance
Properly ratss - 21,468 21,468 424 15,680 5,367 10,313 192% 21,468
Service charges - 36,680 36,680 3,858 10,786 8,170 1616 8% 36,680
invesimantrevenue - 9,760 9,760 1,525 3,918 2,440 1,477 61% 9,760
Transfers and subsidies — 336,352 351,142 2,617 128,101 87,785 40,315 46% 351,142
Other own revenue - 14,189 14,1689 1,264 3,661 3,647 114 3% 14,189
Total Revenus {excluding capital transfers and = 420,449 433,239 9,706 162,145 108,310 53,835 50%) 433,230
contributions}
Empleyee costs = 124,789 124,799 8,921 26,782 31,200 (4,418) -14% 124,799
Remuneraton of Councillors - 27,047 27.047 2,109 6,326 6,762 {4386) -6% 27,047
Depreciaton & assatimpairment - 49,735 49,736 3,395 10,419 12,434 {2,015) -16% 49,736
Finance charges - 00 10¢ - - 28 {25) -100% 100
Inveniory consumed and bulk purchases - 47,632 47,632 9,643 11,068 11,808 (B4G) 7% 47,632
Transfers and subsidies - 3,200 3,200 — 188 80O (615} TT% 3,200
Olher expendiure - 178,804 189,107 8,206 24,303 A7 271 {22,574} -49% 189,107
atal Expenditure - 431,318 441,621 33,273 79,081 110,405 (31,324) -28% 441,621
S urplusf{Deficit) - (10,870 (8,382) (23,485) 83,063 (2085 85159 -4064% (8,382)
Transfars and subsidies - capital (monetary - 82,2688 682,288 2,989 4,467 20,672 FHHE -T8% 82,288
allocatons) (Natonal / Provincial and Diskic FHHE

Transfers and subsidies - capital (monetary
allocatons) {Natonal / Provincial Daparimenial -
Agencies, Households, Non-profit instistions, Private
Enterprises, Publi Corporainns, Higher Educatonal
inshistons) & Transfers and subsidies - caplat (in-kind

ally
Surplus/(Deficit) after capital transfers & - 71,418 73,906 (20,496} 87,530 18,477 69,054 374% 73,906
cantributlons
Share of surplus/ {deficit) of associate - - — - - - -
Surphes/ (Deficit) for the year - 71,448 73,906 {20,498) 87,530 18,477 69,054 374%, 73,806
Capital expenditure & funds sources
Capltal expenditure - 108,848 115,718 4,455 10,593 28,529 {18,336) -83% 115,718
Capital ransfers recognisad - 59,945 70,126 1,831 4,156 17,832 {13,375) -76% 70,126
Borrowing = - - - - - - -
Inernatly generated funds — 38,103 45,591 2,624 5,437 11,396 (4,961} -44%| '45,591

Total sources of capital funds - 108,048 115,718 4,455 10,593 28,929 (18,336} ~63%| 115,718

Financial position

‘Fotal current assets - 438,634 439,622 484,904 439,622
Tolal non current assets - 797,697 805,366 806,694 805,366
Tolal current listiiies - 64,801 71,070 61,238 71.070
Tola! non current liabilies - - 5,246 5,246 22,484 6,246
Gomrmuntly wealh/Equily B 1,168,184 1,168,672 1,177,875 t,168,672
Gash flows
Netcash Fom (used) operaing - 178,444 184,042 {26.592) 87,105 46,014 | (41,005 -89% 184,042
Net cash fom (used) investing - [129,958) (134,579) {6,302) {16,734) (33,645)| (17.911) 53% (129,968)
Natcash fom (used) financing - - - - - - - -
Cashicash equivalents at the monthfyear end - 385,302 386,200 - 348,479 349,193 714 0% 380,801
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 129-150 Dys { 151-iB0 Dys 181 5?5'1 Cwver 1Yr Total
Behtors Age Analysis
Talal By income Source 5,854 2,956 16,665 2,370 71,668 — - - 99,532
Creditors Age Analysis
Total Cradiors 2,437 - — = - - - - 3.437

The table above shows a summary of the municipality’s financial performance for the period ended 30
September 2022. The first part of the table shows financial performance which gives information about
whether the municipality made a loss or a surplus during the reperting period followed by a summary of

the municipality’s performance on its capital budget. This is then followed by the municipality’s financial

position, a summary of the cashflow recalculation and then debtors as well as creditors age analysis.
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b) Financial Performance by functional classification

EC443 Winnie Madikizela Mandela - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M03 September
2021122 Budget Year 202223
Daseription Ref | Audited Qriginal Adjusted Monrthly YearTD actual YearTD YD YD Full Year
Dutcome Budget Budget actuat budget vaziance | variance | Forecast
R thousands 1 %
Revenue - Functional
Gevernance and administration - 362,794 375,584 3447 147,729 93,886 53833 57% 75,584
Execuive and councl - - - - - - - -
Finance and admizisk sfon - 362,794 375,684 3447 147,729 93,886 53833 67% 375,584
Internal audt - - - - - - - -
Community and public safety - 4,966 4,966 412 1,14 1,242 H27); -10% 4,966
Cormmuntly and sotial services - 623 623 i 43 156 {108); -58% 623
Sport and recrealion - - - - - - - -
Public sakly - 4,344 4344 81 1,065 1,086 2 2% 4 44
Housing - - - - - - - =
Heallh - - - - - - - -
Economic and environmental services - 78,100 18,180 2,977 4,660 19,525¢ (15088) -77% 78,100
Planning and development - 23,062 23062 412 418 5,766 (5,349 -83% 23,062
Road fransport - 56,038 55,038 2,565 4,043 13,760 98} -1% 55,638
Environmentat protecton - - - - - - - -
Trading services - 36,876 56,476 5041 13,310 14,219 {908y 6% 56,876
Energy sources - 47,325 47,325 4710 10,794 11,831 1037 9% 47,328
Waler menagemant - - - - - - - -
Waste waler management - - - - - - - -
Wasls management - 9,550 9,550 1,21 2516 2,368 128 5% 9,550
QOther 4 -~ - - - - - - =
Total Revenue - Functional 2 - 502,737 515527 12,777 166,612 123,882 37,130 29% 515,521
Expendituze - Functiorat
Govemance and administralion - 201,620 201,620 12,976 39,04 50,405 | (11,374)i -22% 201,620
Execufve and counci - 64,694 54,094 5404 13,733 16,024 (2,291 -14% 64,094
Finance and adminiskafion - 132,844 132,844 7,361 24,502 321 (8,709 -26% 132,844
Internal audit - 4,682 4,682 242 7896 1170 ' {374)i -32% 4,642
Communily and public safety - 12,667 32,667 1,742 4,806 8187 {3,261 -40% 32,867
Community and social services - 12,936 12,936 471 1,227 3234 {2,007); -62% 12,936
Sportand recreaion - 2,729 2,729 176 283 662 {(3e9| -58% 2,729
Public sakly - 15,958 15,356 891 3473 3,989 18 -20% 15,856
Housing - 1,046 1,046 74 222 262 (39| -15% 1,045
Health - - - - - - - -
FEconomic and environmental services - 102,588 115,378 5,408 15,328 28,344 (13.518)} -47% 115,378
Planning and development - 37,667 37,607 1,899 5,028 9,424 (4,398)] -47% 37,6597
Road transport - 62,240 75,030 3,301 9,802 18,757 {6,956)F -48% 75,030
Environmentat profection - 2,551 2,651 208 499 663 (164 -26% 3,651
Trading services - 90,304 87,847 13,001 19,266 71,954 {2,688y -12% 87,817
Energy sources - 63,408 60,821 10,987 14,256 15,230 @7y 6% 60,921
Waler managermant - - - - - - - -
Waste water managemant ~ - - - - - - -
Waste management - 26,896 26,806 2,014 500 6,724 {(L744) -25% 26,806
Othar - 4,139 4,138 178 550 1,045 (485 -47% 4,138
Total Expenditure - Functional 3 - 431,318 441,621 33,213 79,081 140405 | (31324}  -28% 441,621
Surplus! ([Deficit) for the year - 71,418 73,906 {20,456} 87,530 18,477 69,054 | 314% 73,906

The table above shows the municipality’s financial performance for the period ended 30 September 2022
in functional classification which was created by National treasury to assist in reporting financial
information per functional area. This information is consolidated at National treasury level to produce the

provincial and national financial reports.
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c} Revenue by Source

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M03 September

2021422 Budget Year 2022/23
Description Refi  Audited Original Adjusted Manthly YearTD actual Yeartl YD YiD Full Year
Qutcome Budget Budget actual budget variance | varance Forecast
R theusands %

Revenue By Source
Prapetly raies
Service charges - eleckicily reveaue
Service charges - waker revenue
Servica charges - santaficn revenua
Service charges - refuse revenue
Renkal of fzeilfies and equipment
nkerestearned - external investiments
Inkeresieamed - outstanding debiors

192%
25%

23%
5%
B1%
%

Dividends received

Fines, penalties and forfeits -90%

Licences and permils 0%

Agency services 29%

Transkrs and subsidies 46%

Ofher revenuve 3%

Gains BRI 3 ROt RS i R
420,443 162,145 108,310 50% 433,239

Total Revenue (excluding capital transfers and
mtrihutions)

The above table shows the mumicipality’s revenue per revenue source. This is in fine with the services that

municipalities are providing. An analysis of each revenue source follows below:

e PROPERTY RATES: The municipality being a local municipality levies property rates on all
rateable properties within the Mbizana area in terms of the Municipal Property Rates Act No.6 of
2004, The categories of rate payers include government departments which own properties, like
Public Works which are levied once at the beginning of the financial year which lead to the
revenue generated for the month to be R14.7 million in the Ist month and a decrease to R424
thousand for the following months to the end 30 June 2023. The current revenue recognised on this
stream may seem to be way above the monthly target but it is important to note that this is only due

to government properties levied only at the beginning of the financial year for the whole year.

¢ ELECTRICITY REVENUE: The municipality distributes electricity in the town area as per its
distribution licence. This is one of the major sources of revenue for the municipality as households
now depend on electricity for their day to day living. This is a trading service where the
municipality gives electricity equivalent to the amount provided by the consumer. Municipalities
are therefore expected to at least recover the cost of providing the service. The approval of tariffs
by NERSA is set up such that the municipality can make some form of surpluses from sale of
electricity so that it may be able to maintain the infrastructure used to render the service and defray
all other operating expenses related to the service provision. The municipality has generated over
R3.5 million for the month and a year to date actual of just over R9.6 million for the first three
months of the financial year. This is above the projection by about 25% (about R1.9 million) which
may add up to R7.6 million by the end of the year if aftempts to better the situation yield positive
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results. As previously reported, the municipality has installed a automated meter reading system to
assist in reducing losses and detect areas where there might me tempering with the municipal

infrastructure. There are however challenges that the municipality has faced with the system:
o Modems damaged by water
o Modems being stolen or damaged

The municipality’s electricity system is working on a solution to have lockable boxes where these

modems are instalied

* Solid Waste Removal: Collection and disposal of solid waste is one of the services that the
municipality provides to the town area and a few sites outside of town including the Wild Coast
Sun Casino.  The municipality has implemented a new billing approach which ensures that all
customers who individually generate waste are biiled individually. The exercise was conducted by
the refuse section and the billing database has significantly increased and showed us that there are
customers we have been providing the service to at no cost at all. This has resulted in the revenue
billed for the month to be around R380 thousand which has continued to be less than the projection
by 23%. An investigation has indicated that the decrease is as a result of the correction of
categories from the verification conducted by the user department from the catepories previously

confirmed for billing purposes.

» Interest on Investments: The municipality invests surplus cash and unspent grants to gencrate
interest that would be utilised to fund other municipal programmes, this interest includes interest on
the municipality’s positive balance in the municipality’s main account. The table above shows that
the municipality generated over R3.9 million worth of interest on investments with a year to date
actual that is above the projection by 61% which we hope will be maintained as the year progresses

to supplement the municipality’s funding capacity during the adjustment budget process.

e Interest on outstanding debtors: The municipality charges interest on debtors owing for more
than 30 days at a rate of prime plus 2% as per the municipality’s credit control and debt collection
policy. This has yielded interest of R1.4 thousand for the period ended 30 September 2022 which is
more than the amount projected for the period by 7%. This requires intense debt collection
initiatives. A higher interest generation means the municipality’s debtors are more than what they

were projected to be.

* Fines: The municipality has a traffic department which enforces traffic laws and the municipality’s
by-laws. Anyone found to have contravened these laws is charged a fine accordingly. These fines

also include fines for electricity tempering. The municipality generate around R15 thousand for the
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period ended 30 September 2022. It is worth noting though that, this may not represent cash
collected and measures should be put in place to ensure people pay their fines. Experience has
taught us that people generally do not settle traffic fines and, in most cases when they do they do so
at lower values than the initial revenue recognised. This is one of the arcas where we were forced

to adjust down in the previous year to ensure that we end up with realistic revenues.

e Rental of facilities: The municipality has properties that it rents out to other businesses and
individuals from which it generates revenue. These include properties like the Boxer complex,
Spar, Browns, Bargain and others. The revenue generated here also includes rental for billboards
and advertising around the town area. The municipality has generated about R342 thousand for the
month which has pushed the actual performance to a level above the projection by 5% which is a

result of other revised contracts that have been concluded.

e Licenses and permits: The municipality has a fully functional testing station which has been in
operation for the past three years. This has been one of the municipality’s promising revenue
stream since the completion of the testing station. The municipality only generated R599 thousand
worth of re{fenue for the period. The municipality has collected within the projected collection,

which we hope will be maintained throughout the year or even bettered.

e Transfers and subsidies: The municipality receives grants, both conditional and those without
conditions. The report shows that an amount of over R2.6 million has been transferred to revenue
for the period ended 30 September 2022 from the operating grants whose conditions have been
met. This has recorded a year to date performance of R128.1 million. This happens when the
municipality has spent the grants 'according to the requirements of the funders or DORA. The
biggest chunk of these transfers is equitable share that was received during the month July 2022.
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d) Debt Collection
The table below shows a 80% overail collection rate for the period ended

30 September 2022. However, we note a 82% collection rate on leasehold fees, 98% on electricity and

80% on refuse removal for the period.

WINNIE MADIKIZELA MANDELA LM : MONTHLY BILLING & RECEIPTS (including VAT)
YEAR ENDING: 30 June 2023

INCOME TYPE AUGUST | SEPTEMBER
RATES
billed 14,903,756 949,866 942,279 16,795,941
payment received 1,707,959 | 1,865,106 1,209,613 4,786,678
% of billing recei 11% 197% 128% 28%

ELECTRICITY

bitled ' 2,524,531 | 2,657,915 3,522,753 5,182,446

payment received 3,620,058 | 1,465,515 2,638,870 5,008,573

% of billing received % % 75% 98%

LEASEHOLD FEES

bifled 331,596 342,039 336,678 673,635
payment received 264,563 285,972 270,854 550,534
% of billing received 80% 84% % 82%

VAT

billed 434,888 505,807 635,955 990,695
payment received 590,594 269,882 508,655 860,476
% of billing received 122% 53% 80% %

REFUSE REMOVAL

INTEREST

billed 198,178 235,923 227,127 434,101
payment received 364,758 467,486 197,935 832,244
% of bitling received 184% 198% 87% 192%

TOTAL INCOME

billed 376,459 372,092 376,273 748,552
payment received 310,608 288,447 496,197 599,055
% ili i 83% 78% 132% 80%

hilled 18,819,449 | 5,063,643 6,041,065 29,924,156
payment received 6,867,539 | 4,650,408 5,322,125 16,840,071
% of billing received 36% 92% 88% 56%
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e) Progress report on amnesty for consumer debtors

Winnie Madikizeta-Mandela Local municipality in its Ordinary Council Meeting held on the 30th May
2022 took a resolution in line with its Credit Controf and Debt collection policy to implement a debt
amnesty program. The municipality then made public the programme via local newspapers and social
media platforms.
1t was recommended that for Business and Residential Consumer accounts that have balances that are
outstanding beyond 90 days as per debtors ageing analysis be discounted as follows —
Option 1
e upon intentions of full settiement at once of the amount that is beyond 90 days overdue the
municipality must offer amnesty on the outstanding monies on 90 days plus:
o 50% amnesty on outstanding principal monies on Property Rates,
o 25% amnesty on outstanding principal monies on Refuse removal,
o 5% amnésty on outstanding principal monies on electricity, and
o 100 % amnesty on interest outstanding of the consumer account.
Option 2
» upon intentions of settlement of the amount that is beyond 90 days overdue over a period of three
(3) months the municipality must offer amnesty on the outstanding monies on 30 days plus:
o 40% amnesty on outstanding principal monies on Property Rates,
o 15% amnesty on outstanding principal monies on Refuse removal,
o 0% amnesty on outstanding principal monies on electricity, and
o 100 % amnesty on interest outstanding of the consumer accéunt.
The amnesty will only be applicable on the last month of the settlement of the debt provided that
the current monthly billing is also paid in full within the agreement period
Option 3
» upon intentions of settlement of the amount that is beyond 90 days overdue over a petiod of six
(6) months the municipality must offer amnesty on the outstanding monics on 90 days plus:
o 30% amnesty on outstanding principal monies on Property Rates,
o 5% amnesty on outstanding principal monies on Refuse removal,
o 0% amnesty on outstanding principal monies on electricity, and
o 100 % amnesty on interest outstanding of the consumer account.
The amnesty will only be applicable on the last month of the settlement of the debt provided that
the current monthly billing is also paid in full within the agreement period

~ Option 4
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Government Consumer accounts that have settled their accounts in full with only interest balances that are

outstanding as per debtors ageing analysis be discounted as follows —

o 100 % amnesty on interest outstanding of the consumer account.

This amnesty be applied for a period of three months from which debt collection will commence.

Below is a summary of progress made on the program:

BALANCE ACCOUNT
ACCNO. NAME ACCOUNT CATEGORY BEFORE PAYMENY | AMNESTY SETTLED ON SETTLEMENT OPTION CHOSED
AMINESTY
217|SILVER RUBY TRADING 1013 CC BUSINESS 651G 183,56 {- 451 960,30 |- 158 273.46 Sep-22{Cption 01 - 30% Rates + 100% Interest
457 MADIKIZELA EUNICE MAKAZIWE RESIDENT 128 259.37 |- 066934.32 [- 8133511 Aug-22|Option 01 - 30% Rates + 100% Interest
1450iNTUSI NONTSASA MONICA N M RESIDENT 9107285 - 62087.31 |- 28985.54 Aug-22{Option 01 - 30% Rates + 100% nterest
1543 MDA CALEDON SiZAKELE BUSINESS 34418.88 |- 23482.00 - 10946.27 Aug-22[Option 01 - 30% Rates + 100% Interest
1570iSILVER RUBY TRADING 1013 CC BUSINESS 154 152.42 |-120320.85 |- 33 831.57 Sep-22|0Option G1 - 30% Rates + 100% Interest
1828 MAKAULA MANDISA RESIDENT 30635.04 |- 2210666 )- 852838 Sep-2210ption 01 - 30% Rates + 100% Intere:
1877|ZATELELA NOZIGN ANNA RESIDENT 4526.90 |- 400048 |- 526,42 Sep-22{Option 01 - 30% Rates + 100% Interest
1930| MBIZANA MUNICIPALITY/ MPINDA M | RESIDENT 36 481.57 |- 25930.0C |- 10551.84 Sep-2210ption 01 - 30% Rates + 100% Interest
1934{MBIZANA MUNICIPALITY/ MPINDA N [RESIDENT 25532,03 |- 1699350 [- 8538.70 Sep-22{Opticn 01 - 30% Rates + 100% Interest
9033 FAMILY FUNERAL BROKERS BUSINESS 38016.18 |- 23923.24 - 14092.94  Jul-22i0ption 01 - 30% Rates + 100% Interest
1153 278.80 |- 817 738,65 |- 335 550.23

10 applications were received and approved by the accounting officer, a total of R 817 738 was received
of R1 153278 amount of accounts that were applied for. R335 550 of amnesty was approved by the
municipality between interest and a portion of property rates based on the option of amnesty chosen by
the debtor.

Ali applicants chose option 01 amnesty programme which then resulted to 3% of debtors beyond 90 days
amounting to R32 million debt on business and residential categories were settled during the period July
2022 to September 2022,

The analysis of data application indicates that most applications were done on the last month of the

quarter, further to consider most of the applications were on residential category accounts.

In light of the low turn-out on accounts that have applied for amnesty, and observing that most of these
applications were received in the last month of the quarter we recommend that the municipality considers

extending the program by a further 3 months.
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f) Expenditure by Type

f'Ef:tidé"Wihnié Madikizela Mandela « Table 54"'1\'6'6&'}1]3'( Budget Statement - Financial Performance {revenlie and'ex'ﬁé'r{ciitu'r"é) - W03 Septemﬁef

021122 Budget Year 2022123
B e I I B T B ) e
R thousands %
Exgeﬂcilt-t;ra E.l_xTyg._.a . o o
Empeyscreedooss | : 99 ] , o (sHEy 1%
Rernerafon ofcouncikors . 07| e 2wl e S I )
Dastingsnmnt o) (e oo
.. Depreciaion &ag’;e‘i"‘?"’k"*‘."t e (2915 15%
Francscharges N
Bulpucheeo -sckcy o B
Inveniery consumed . {1.159) &% |
Conartad servioes st s [0
Ir_ang?r_s_s_,nd §ubsldies _. ) _. {515] -it%
| Ofver expendiure : : (6,433 5%
| Losses S : PN T T N :
[Totat Expenditur 431,318 79,08 116,405 a4 % 441,624

The table above shows the municipality’s expenses per type of expenditure. This is compared with the
revenues generated per type to determine whether the municipality is operating at a loss or a surplus.

+ Employee costs and Remuneration of councillors: The municipality has remunerated
employees who are remunerated as per the prevailing Bargaining Council agreements. The
expenditure for the period ended 30 September 2022 reflects an amount of R9.4 million for
employee costs and R2.1 million for the remuneration of counciilors. The remuneration of
councillors shows a 6% underspending compared to what is expected at the same period.
Employee costs have continued to record a 14% saving that is always expected considering issues
like, annual increment, annual and long-term bonuses, resignations, leave provisions and vacant
positions.

¢ Bulk Purchases: The municipality purchases electricity in bulk from Eskom for distribution to
the town customers. This is the main input cost to the distribution of electricity. The table shows
that the municipality spent about R9.3 million on electricity purchases for the period ended 30
September 2022 and a year to date actual of R10.3 million which is above the projected
expenditure by 4%. This amount only relates to 20 days of July and 10 days of September as the
billing by Eskom only takes place on the 10th of each month.

e Depreciation and asset impairment: The depreciation run has been performed after the end of
each quarter and recently monthly, resulting in the depreciation for September 2022 being R3.3
million as the asset register was stifl in the process of being reviewed to ensure that the assets are
correctly accounted for in the annual financial statements. This has resulted in the depreciation
recorded being below the projection for the month by about 16%.

e Contracted Services: This relates to the municipality’s general expenses that have been incurred
during the month where only external service providers could be used to render the service or
procure goods, This shows that the municipality incurred R4.1 million worth of expenditure
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during the month. This is as a result of slow spending during the first months of each financial
year which is always experienced and the nationa lockdown which has meant that less activity
was recorded for the municipality and some events being cancelled or held virtually.

» Other Expenditure: This also shows a saving of about 31% which might be as a result of the
slow spending during the first months of each financial year which is always experienced and the
national lockdown which has meant that no activity was recorded for the municipality and some
events being cancelled. This requires though that departments that are currently underspending be

sensitised of the matter,
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¢y Revenue by Municipal Vote

{EC443 Winnle Madikizela Mandela - Table C3 Monthly Budgét Statement - Financial Performance (revenﬁe and expend'i'tu-r-e'liy h;l'hri'iéiba'i Qote} "

Vate Description 2024122 Budget Year 2622/23
R | Gueame | seta | D | waa |"0] I | vOvwence | Dt | o

R thousands %
Reverue by Vote L

Vol 1 - Execubve and GO”"N . - T i - = - e I - =
Voo 2-Corpord Senss s wl ) A0 3 B L. D DD
Vok 3 - Budgetand Treasury Offca S| sgss| ssaere|  some|  13tst 88,495 sas6]  dei% | asen
Vo 4 -Comuny Services S || sl ams| o see| e o) o s
Vol 5 - DevelopmentPlanning - w5 | s g8l 1809|1113 963w | msn
" Vote 6 - Frgineering Servicas - 102,363 102,263 775 14,837 25,501 (10753  -42.0% 102,363
Total Revenue by Vote 2 - soarsr|  sissd 12777 feesse|  fesae2 672 wa| | sss

The table above shows revenue generated per municipal vote as defined in sI of the MFMA. The table
shows that Engineering services has generated over R7.2 million for the month with Budget and Treasury
showing generation of over R3 million which may be attributable to grants that have been received or
spent more than the projected amounts as well as Community services at over R1.6 million.
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h) Expenditure by Municipal Vote

'EC443 Winnie Madikizela Mandela - Fabte C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote} -

Vote Description 2021122 Budget Year 2022123
| Ref :::::?:e g’:ﬁ:‘;‘ A;i‘;j:: M:c':;“a'l" YearTD actual ;{::;Te'}t YTD variance | YTB variance g'r::::
R thousands %
Expenditure by Vote 1
Vo 1 - Exequive and Caund! - aamt| e 6743 17647 21098 (50| -ean% | 84301
Vob 2 - Gorporale Servkes - 59,772 59,777 329 1,824 14,943 ag| e | mm
Vol 3 - Budgetand Treasiry Ofice - e 256 sar|  wam| oo 6% 41,521
Vol 4 - Gommunty Servies - 70012 73012 4,404 14,056 19,753 Gem|  88% 79,072
Vol 5 - Development g - 36,131 36,131 sl 4w s @ity ma% | 3813
Vo § - Engineering Services o S| | wemss|  owem|  asts|  seel coos|  mex 140753
Ve 15 - [NAME OF VOTE 15] L - - - - - - -
Total Expenditure by Vote 2 - e 4t 3.7 mont] todes| (3| -2nav 441,621
Surplust (Defici) for the year 2 - M8 7006 |  (@ogse|  an4n 18471 s8008 [ 3734% 13,008

The table above shows the expenditure by municipal vote. The total expenditure for the month of

September 2022 amounted to above R33.2 million.
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i) Municipality’s financial performance

EC443 Winnie Madikizela Mandefa - Table C4 Monthly Budget Statement - Financlal Performance {revenue and expenditure) - M03 September

0Hi22 Budget Yaar 2022123
Description Ret|  Aadited Originai Adjusted Wonthiy YearTD actual YearTd ¥YTD ¥ib Fuli Year
Cuicoms Budget Budget actual budget vaifance | varznce | Forecast
R thousands %
Revenue By Source

Propery rabs i f S 192%

Service charges - slackicly revenue 30,8451 25%

Service charges - walsr revenue o

Servica chargas - sanitalion revenug

Servica charges - refuse revenue -23%

Rentd of facifites and equipiment 5%

Interestearned - external investments 61%

Interestearned - cutslanding debiors. %

Dividends received

Fines, panalies and forkils -90%

Licances and peririls 0%

Agency services 2%

Transkers and subsklies 46%

Other revenue %

* Revenua {excluding capltal transfers and - 433,239 5o
cributians)
I;xpandllure By Type .

Ermployes relaed cosls 424,709 da1E)| 4%

Remuneraion of coundillors 21047 (436)| -6%

Debtimpairment (2.400)| -100%

Deprediafon & assetimpalment (2018 -16%

Financa charges {28) -i00%

Buk purchases - electricity 353 4%

lnvenbry consumed (1,193); -63%

Confracted services [14,167); -58%

Transers and subsidlos (315)] -77%

Cther vxpendiure 1o {6433 -31%

Lossas EEL] g 26 | goe [
Total Expenditure 431,318 441,621 33,273 (31,324))  -28% £41,621
Surplusi(Deficit) 110,870) (8:382) (3438 2,085 8515 ) (8,362)

Transhkrs and subsidies - capital (monetary aliocafons) AR B S S :

(Maonal f Provincial and Diskic) 20,572 (18,105) {0y 828R

Transkers and subskiies - capiial {monetary albeafons)

{Nakenal { Provincial Departmental Agencies, Households, Nan-

proitInstuions, Privai Enlerprises, Pubic Corporabns, Higher,

Educafional Insfutons) -

Transkers and subsidies - capital (in-kind - afl -

" Jusi{Defici¢) after capltal transfers & contributions - mais (20,496)]
ixalon R R R e
SurplusiDedloit) after taxation - 1,418 13,905 {20,495)
Atrbutable b minorifes R D, RS IR, REhy
Surplusi{Deficit) attibutable fo munlclpality - M8 13,908 {20,438),
Share of surphis! {deficif) of associai G i o
Surplus/ {Deflcit) for the year - 1,418 73,906 {20,496} §7,530 18,477

The municipality has so far recorded a surplus of over R87 million for the period ended 30 September
2022 with a deficit of R20.4 million for the month. This must be seen in the correct perspective as there
has been receipts of the expected grants from the national purse. The municipality is still heavily reliant
on grant funding and as such the surpluses still need to be scen in that perspective as they relate to
expenditures that are still to be incurred. Measures still need to be put in place to move the municipality

towards self-sustainability.

28|Page

13,008
73,806
"Ta908 |

13,808




12. Capital progra'mme performance

a) Capital expenditure by asset class and sub-class

'EC443 Winnie Madikizela Mandela - Supporting Table §C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03 September

021122 Budget Year 2022123
peserplion N Rl ;:S:i;:ﬂ g:ﬁz:: . ‘gi:s;::l M;r:ﬂ:,‘ YearTD actual :E:’::: YTD variance | YID variance Ezlrie:::
R thousands { 9
Gapital expenditure on new assets by Asset GlassiSub.class
Infrastruetiire - _ ' 1 T 62072 1497 2250 15,518 fagf 54k
Roads Inkasucire o _ - 38030 38,212 - % 2,508 gart}  980%
Roads _ - ' P e e s 0,568 3474 99.0%
Eleckical Infasuckre 15,725 3,931 1.?.’70 4.15..0%
MY Nelworks L aae agot| T
¥ Networks e gl 1639%
Solid Wask infastuctre _ 2018 iﬂﬂ‘[.}%
LandiStes . e e | e o] aoeg OO
Commenity Assets 1,047 100.0%
Communily Facllifes gog| 100.0%
Hals 951 100.0%
Criches. a03)  1000%
Markals gt 1600%
Sportand Recreaﬁoﬁ Faciifes 1491 1000%
Gutdoor Faciis . i = S g b : 1g| 100%
Herilane assels o . - - 1,000 - - 760 osp|  1000%
Worksof At o v e = o '1lgg.g'_ S fe SRR (P :_._'2'59 950 100.0% .1;(}00..
Othersssets - _ - 11,562 1,52 - s 2490 asmt MR 11,562
Operaional Buidngs - 14,562 11,662 - 35 2590 P I 11,562
Meniaciuring Plont ' SR T KL ] B i R 25| 7% oo
“ComQU_t_erEg_uiemem' _ - a5 as| - - sy 1000% 2125
Computr Equipment . o i 2‘125 G :._-_..-2‘1_25 e G :_;:.:.- _ 531 100.0% g 2'125
Furniture and Office Equipmerst . _ B - 7,140 . 7,146 . - - 1,785 1788 100.0% 7,40
Fumiure and Ofice Equipment i b e e E e SR8, es| O0R - phoey
Machlnen,:_aﬁd E.gulpm_e_n_t___ ) o - 128 183 . - . 55 48 {9) -20.5% 183
Meirery n Ecpret . | P m) e ] g K% il
Tunsport Assels ] _ - 8500 6445 b 1611 1611} 1000% 445
.T.ranspertAsseB _ . FroN H GEUD '_.-:614;1.53 [ S pe V| 1511 190.0% U pads
Total Gapital Expenditure on new assefs 1 - 95,204 94,715 1497 2,689 23,679 it} BT 94,715
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ECA443 Winnie Madikizela Mandela - Sdbbdftiﬁg“‘l'a'ﬁlé'éc1 3b Month!y Budget Statement - 'cé'[i'i'féi'eXﬁéﬁd iture on renewal of existing

2024)22 Budget Year 2022/23
B B T - e B R L R
R thousands i %
Gapital expenditure on renewal of existing assets by Aseet ClassiSub-class
Infrastructure 7 - 342 | 742 1,008 a151| 185 | (200e| -1238% 7,426
Roads Infresturhrs - a4 748 1,008 4181} 1,856 (2,209 -1238%
Roads N S im0 mems|haeslo o gast)o tess)  (aasgp 1R%
Community Assets - 1,350 5,809 1,083 1,053 1,402 aqg| 8%
Commiunly Faciiles - 1,360 5,609 10831 198 1,462 3491 248%
 Taxi Ranks/Bus Terminals Sl as0 s ssee ] ess L esa T e ug] 248% [
Otherassets - 340 340 - - 85 BS 100.0%
Opsratonal Budings - so| 0 - -l Bs | T00%
Municipal Offices JE e I T Lol g5 | 100.0% :
Total Gapital Expenditure on renewa| 1 - 5,428 13,375 2,061 4,204 (1,860) -55.6% 13,375

3,344

G443 Win

nie Madikizela Mandela - Supporting Table SC13e Monthiy Budget Statement - capital expenditure on upgrading of _

2021122 Budget Year 2022123
Description Ref 1" pudited Original Adjusted Monthly YearTD Full Year
o ) .
|| oscome | Budget | Budget | actual |TONTOINEH|  pugqe | YT VAAERGE | VIDVAIANCO | porgcast
R thousands i, %
Capital oxpenditure on upgrading of existing assets by Assef Glass/Sub-class
Community Assets - 7,628 7,628 838 1,807 (ty]  A2T% 7,628
Communly Faclifes - 7,628 7,628 838 1e07|  (m1g] AT
Hals ke eoTere) o Bo nenr (813)] -42T%
Total Capital Expenditure on{ 1 - 7,628 7,628 898 1,907 (813)] -427% 7,628

The above tables indicate that the municipality spent R4.5 million for the month from its cépital budget

for the period ended 30 September 2022 with a year to date actual of R10.5 million. This is performance

that cannot be encouraged even though it’s a big improvement from last month, especially considering

that the municipality has three major capital programmes being implemented by the municipality that are

behind schedule with two having been scheduled for completion by 30 June 2022.
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b) Capital Expenditure by municipal vote

ECA443 Winnle Madikizela Mandela - Table C5 Monthiy Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) -

MO03 September

2021122 Budget Year 2022123
Vote Description Ref t?:tdcic_t):xe QB:?;;:: A;‘J::::f M:;S:jy YearTD actu al. ;ﬁ:g:: YTD variance | YD variance E::’e\;:::

R thousands 1 %
My !i!nggr expenditure appropriation 2

Voim 6 - Engineering Services y - 5,008 13,237 1,951 3774 3,309 464 14% 13,237
Total Capltal Multl-year expenditure 47 - 8,988 13,237 1,951 3,774 3,309 464 14% 13,237
S_Ing_leYearexpenditL_xr;e aggropﬁ.a_tigp_ z o

Vole 4 - Executve and Councl ' - - 1,000 - - 50 s} -toos 1,000

Vol 2 - Corporale Servios - 12,900 12,900 - - 3,228 3225 -100% 12,900

Voie 3 - Budgel and Tfeasu_ry Qmoe - . - - - - - - -

Vol 4 - Cemmunly Services ' - 11,388 11,388 - 55 2847 (z7al 9% 11,388

Voo 5 - Development Planning - 13517 13517 - 355 3,379 Bow|  -av% 13517

Vota § - Engineering Servioes ] - 61,256 63,677 2,505 6,409 16,919 {8,510) -60% 83677

Totat Capital single-year expenditire 4 - 99,060 102481 2,505 6,819 25,620 {16,601) -73% 102,481
Total Capital Expenditure - 108,048 115,748 4,455 1,593 28,928 {18,336} 63% 115,716
Capital l_Ex_g_e_n_qlture - Fungtional Classislcatign )

Gevemance am;f a“‘.fmh.n'strauon - 13,240 (3560) -100% 14,240
Execuive and oouncl SRR I (0)  -100% 000
Finanos and administaton i zme @am| om0 TR0
ernataudt i - 5 S

Community and pablic safoty - 1,648 | sew 1,803
Comimunly and sccal servicas s b S O ) i
Sportand recreaton ) EREE af 1% gy

Ec_o_non_ﬂc and envircnmarntal services_ - 67,336 i 18,50 (10,125) -65% 74,005
Planing and development g L & o) 2% oA
Road tansporl & MBI : s 1i;’4_24 | 6% 45608
Envkonmental prokecion it L '* EeRteed o8 = r ‘ -

Trading services r - 258251 25,570 Y e 2,162 6,393 (4;:31)  -B5% 25,570
Energy sources i tes 1 e [ 197, i (85| -47% 62
Wagks managemant gl es S 5 )| -100% 9,145

Total Capital Expenditure - Funetlonat Classification | 3 - 408,048 115,718 4,455 10,593 28,929 (18,338) -83% 115,718

Funded hy: o

" Nafonal Government S BRI 1=l TR R .- EEAreu Cadss 17532 (13.375)| 7% & 70,128
Transfars reco_gnised - capha_l - £9,945 70,126 4,156 17,532 (13,375_) T6% 70126
Internally generated funds coboamge Do s [0 g [0 sdar [ 108 “oEy 4% BT

Totat Capital Funding - 108,048 115,718 4,455 10,593 28,929 (18,336)]  -63% 115718

The above table indicate that the municipality spent R4.4 million from its capital budget for the period ended

30 September 2022 with a year to date actual of R10.5 million which is very discouraging considering that

we have two major projects that have been allocated the bigger slice of the municipality’s available resources

that have not performed desirably during the past year.
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13.  Supply chain management

The municipality has an established Supply Chain Management Unit in terms of the Municipal Finance
Management Act. The section is placed within the Budget and Treasury to deal centrally with all issues
that relate to procurement, demand management, logistics and disposals. The following is the indication
of the activities that have occurred within the department for the period being reported on.

a. Acquisition management

To improve the system of acquisition management the following should be taken into considerations

» Goods and services must only be procured in accordance with authorized procurement processes,
s Procurement of goods and services, either through quotations or through a bidding process, must
be within the threshold values as determined by National treasury and the municipality’s supply

chain management policy.

b. Handling of tenders during and post COVID-19

In attempt to continue delivering services to the communities, decisions needed to be taken to ensure that
the municipality proceeds with the procurement processes in line with the limitations placed by the

regulations governing the movement of people and other things.

The municipality introduced virtual tender briefings using the Facebook live platform to share
information with interested parties and provide clarities on tenders issued by the municipality. This was
coupled with creation and introduction of email addresses where tenders can be submitted. This was done

{0 address the following:
» Procurement to proceed despite the lockdown
e Protect the public and municipal staff from direct human interaction
e Limit movement in line with the lockdown
s Avoid documents which are known to be one of the carriers of COVID-19
To continue ensuring these processes are transparent the following has been introduced:

e After each live Facebook briefing a register is generated of all those who interacted with the
presentation as instructed and posted on the municipal website so that all interested parties know

who is considered to have fully complied
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e Once the tender closing time passes, a register indication the name of the company, tender
amount, email address, date and time is prepared and posted on the municipal website for all

hidders to know if their tenders will be considered
s All tenders are evaluated in electronic versions

e The recommended bidders are then requested to make a submission of the hard copies of their

submission (originals)

e Only the hard copy of the winning bidder is then filed which also addresses issues with filing

space and safety of the documents.
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PART 2 — SUPPORTING DOCUMENTATION

1. Preparation of the Annual Financial Statements

The MFMA requires that the accounting officer of a municipality must prepare the annual financial
statements of the municipality or municipal entity and, within two months after the end of the
financial year to which those statements relate, submit the statements to the Auditor-General for
auditing. Similarly, the accounting officer of a municipal entity must prepare the annual financial
statements of the entity and within two months after the end of the financial year to which those
statements relate, submit the statements o the parent municipality and the Auditor-General. This
means that the 2021/22 annual financial statements must be submitted by 31 August 2022 to the
Auditor-General for auditing.
2. Preparation Process
The process starts with the year-end closure processes as follows:

¢ Stock count

e Verification and assessment of assets

e Review of the Infrastructure asset register

e Correction of prior year errors

e Closure of the General ledger
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bh. Verification and Assessment of assets

The municipality has movable assets that are 100% managed internally and Infrastructure assets that are

managed through an external service provider due to their complex nature and specialised skill required.

Movable assets were all verified, and their condition assessed at year end to determine those that are stil
good to be used and those that require a possible disposal. The assessments done have indicated that some

assets require disposal. These assets included items as follows:
e Damaged computer equipment to the value of —R8 392
e Damaged and old furniture to the value of — R2 448

These items have goften to a stage where they can cause harm to those using them and cost the
municipality more money while some are no longer usable and occupying spaces that could be used to

address office space for the municipality.

¢. Review of Infrastructure register

The municipality had a service provider that was contracted for the review of the infrastructure register
for a period of three years, with May 2022 being the last month of the service provider’s contract. Due to
the National Government’s halting of procurement processes the municipality could not proceed with the
procurement processes for a new contract and the Accounting Officer approved an extension for the
existing service provider to also assist with the review of the 2021/22 register. Before the municipality
the year ended, procurement processes commenced for a new service provider with the hope to cancel
the extension as soon as the processes are finalised but no suitable service provider found. The
recommended service provider was found to have submitted fraudulent appointment letters at another

municipality in the province and therefore the municipality went ahead with the extension.
The process of the review of the infrastructure register includes, but not limited to:

e Unbundling of completed assets

e Valuation of investment properties and buildings

e Assessment of useful lives and residual values where applicable

o Impairment assessment

¢ Review of engineering and accounting standards used
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Due to the recent floods that affected the municipality, the assessment of these assets for impairment and
revision of useful lives was completed on 29 August 2022. This was done in comparison with the report
that was submitted to the municipality by engineering professionals during the disaster impact

assessment with the following findings:

e The initial assessments included portions that were not constructed by the municipality but rather

foot paths

+ The initial assessments had incorrect number of kilometres that did not reconcile with the length

of the roads constructed by the municipality
Challenges faced during the unbundling process:
s  TFinal BOQs not detailing the components of each asset completed

e In some internal project’s contingencies were utilised by did not specify what items they were
used for and therefore making it impossible to allocate those costs to the components of each

asset,

The review of the municipality’s infrastructure register was completed Wednesday 31 August 2022
which was a bit too late for the finalisation of the annual financial statements resulting the in the

statements submitted without necessary reviews by those not involved in the preparation.

d. Correction of prior year errors

During the audit there are items and areas flagged by the auditors that require that the municipality
addresses and avoids occurrence of such issues for the future. Some of these issues are identified by
management when analysing the events that took place during the year and the year before that.
Management has identified areas that necessitated that prior year figures be revised and below is a

summary of these items:

e Overpayment of Zamadunga Business Enterprise for the construction of the civic center where a
payment that was supposed to be split and a portion of it paid to a cessionary was also claimed by
Zamadunga Business Enterprise as well, this has since been communicated to the service provider
and a repayment agreement entered into.

e Creditors raised for Mayoral Imbizo catering where it was later discovered the service providers
did not provide the catering required

e Reversal of a creditor that was also included in the accruals and creditors

e Leave provision for senior managers where 24 days at the end of the financial year were used
instead of the 48 days that applies to other categories as well.



s VAT receivable affected by the transactions indicated above

3. Summary of the current year outcomes

Below are is a summary of the municipality’s financial results starting with the Financial Positicn,
Financial Performance and Cashflow results:

a) Financial Position

The municipality’s total assets have increased from R1.1 billion to R1.19 billion with the following main
areas of improvement:

s Property, Plant and Equipment

e Cash and Cash Equivalents

« Operating lease asset

e Receivables from exchange Transactions

The municipality’s total labilities have also increased from R75.8 million to R97.9 million with the
following main contributors:

e Payables from exchange transactions
e Provision for landfill site rehabilitation
o Unspent conditional grants (GBS Grant})

The municipality’s net worth has also increased from R1.02 billion to R1.09 billion indicating the good
efforts in investing on infrastructure development.

b) Financial performance

The munjcipality’s financial performance indicates how revenue and expenditures were managed during
the year. The municipality has recorded an operation surplus of over R61 .4 million for the year which is
also in line with the increase on the municipality’s net worth.

The municipality’s total revenue has decreased from R498 million to R466 million with the following
areas to be noted:

e Government grants and subsidies
» Licences and permits
» Fines, Penaities and Forfeits

The municipality’s total expenditure has increased from R342 million to R407 million with the following
areas coniributing to the increase:
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e Contracted services

* Bulk purchases

» (General Expenses

e TEmployee Related costs
c} Cash flow

The municipality has recorded an increase of over R18 million on its cash and cash equivalents from
R258 million to R277 million. This is very important in ensuring the municipality continues operating
even under difficult economic conditions. This allows the municipality to be able to contribute its own
funds in the development of infrastructure.

The municipality has seen a decrease in net cash flows from operating activities of R38.9 million from
R207 million to R168 million with the following areas contributing:

» Decrease in Grants received
» Increase on cash paid to suppliers
» Increase on interest income
An increase on investing activities has also been recorded from R123 million to R149 million, this relates
to creation of assets in the form of infrastructure investment. |
4. Implementation of the Finance Management Internship Programme

The municipality implements the Finance Management Internship from funded through the Financial
Management Grant as one of the conditions indicated in the grant framework. The program is

implemented in line with the guidelines that govern the following:
a) Number of interns, which is 5 at all times
b) The minimum requirements for recruitment of the interns
¢) The recruitment process to be followed
d) The duration of the programme
€) The remuneration structure and limits
f} The reporting requirements

¢) The structure of the programme
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The municipality currently has one intern eprolled in the programme with the four currently being

recruited,

We noted with concern that the municipality has not been following the guidelines in full when these are
being recruited which may resulting in funding being witbheld should this be picked up by the funder.
Some of the candidates that get shortlisted do not meet the minimum requirements and no proscribed

process is followed as prescribed when the municipality decides not to follow the guidelines.

A meeting has been held with Corporate Services to assist each other in understanding and correctly

implementing the programme.

The municipality has also finalised the process of recruiting three additional Financial Management

Interns to make the required number of 5.
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6. Creditors’ analysis

EC443 Winnie Madikizela Mandela - Supporting Table 564 Monthly Budget Statement - aged creditors - M03 September
Doscription NT Budget Year 2022/23 Pricr year Dals
Code 0- . 61~ 91~ 121 - 151 181 Days - Over 1 Tatal for chart{same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period}
Craditors Age Analysis By Customer Type
Bulk Blecticy ofee [
Bulk Water .
PAYE deducions 4300 |-
VAT {outoutfess inpu) 0400 |
Pensions { Rafrement deducions 0500
Loan repayments 0800
Trade Crediprs G700 |-
Auditr General 080 |
Oher 0800 Eoniiiomn gl Gl
Total By Customer Type 1000 3,437 - - - - - - - 3,437 =

The above table shows the municipality’s creditors and their ageing. The report shows that the municipality

has managed to settle all creditors within 30 days of receipt of a valid invoice. The municipality continues to

find ways to ensure that all creditors are settled within the stipulated times.

7. Investment portfolio analysis

ECA43 Winnie Madikizela Mandeta - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M03 September

investments by maturlty Period of T " GS:SI:TL F;::aii:;::s{ Interest Rate | Commisslon | Commission Expley dats ol Opening {nterest to ke Pf::;::l,re Investment Topi  Glosing
- ype of N piry ual i

Name of instilution & investment 1B Rel | investment investment | (Yea! Ho) rale Pald {Rands) | Reclpient nvestment balance realised Witheizawal (4 lp Balanse
R thousands YralMonins
Municipality
FiiEl CALL DEFOSIT ACCOUNT(BZ050T17767) .2 < Rolfied 1 CabDinpesi| 0 Mo 77| Variahler: | D00diH303 | 7 Egmpi 4263
FNBCALL DEPOSIT ACCOUNT{BS0788072). .20 - Motfead - - Gell Dspogt Vel | 000AOITT | : : 248
NG GALL DEPOSIT ACCOUNT{SRizmiTTasn) 1. ¢/ Hotixed. [, Oal Deposd - Vbl | 000404023 120D AL
FNRGALL BEPOSIT ACCOUNT{B2816769320) - " Wolfied | Cal Depoal Vsl | 0.00S85TTT 1 s
FNE CALL DEPOSIT ACCOUNT(BZBIBTIa0T): - ‘ NolSked -} Call s Vol 0003719982 | 3
FAll CALL DEPOSIT ACCOUNT{BZ806410170). (- Natfvad: - Verble - § 0003707753 L0 38
N8 GALL DEPOSIT ACCOUNT(62852 108531 " . Nothxed: |- Ce 7 Vaiable’ . § 0.00363044 AR S R 12873
s CALL DEPOSIT ACCOUNT{SRSa07 1508 - 22 (- Nabied - | . Vaiiable' ] 0003854632 ERIEEE A1\ | ERCARRAL ] s 18
Municipality sub-tolal 380,670 (35,941) - 345,255
Entties
Entiies sub-tofal “ - - -
TOTAL INVESTHENTS AND INTEREST 2 30,870 i38.841) - 345,255

The table above shows the municipality’s investments performance. The table shows that the municipality’s cash

and cash equivalents increased during the period by over R67 million which fead to an increase in its investments

for the period ended 30 September 2022. Tt should however be noted that this only reflects the difference between

what was received and what was spent.

75| Page




8. Allocation and grant receipts and expenditure

a) Transfers & Grants Receipts

EC443 Winnie Madikizela Mandela - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M03 September

202112 Budget Year 2022/23
Description Audited Monthly YearTD actual Y‘Ti) \tTﬂ Full Year
Outcome acdual variance | variance | Forecast
R thousands %
RECEIETS:
Operafing Transfers and Grants
National Governmeni: - - 140,649 54406 | 62.1% 350,642
 Local GovernmenlEquisble Share ) osop| wpra| 0% | amoes
%\leghboufhood DeveiopmanarhemhlpGran[ g
Disasr Reef Granl.- 9593 | 300% - qomp
Provmc%alﬁovernment {125} A00.0% _ 500
““+ Gapacly Bukding and Oher- (1) 1000% [ g
District Municipality: - - - - -
Qther grant providers: - - - - -
Total Ogerating Transfers and Grants - - 140,649 saze1 | 61.8% 351,142
- |Capital Transfers and Grants
_Natinnal Gavemmeni' {5,768)] -28.0% 82,288
- Munkipalnfashchre G Gss| % s
i erghbou;hooé Devebpneanamershlp Grant
Inlegrabd Kafond Eleciicaton Prugrarrme Gran
Provincial Government: - - - - -
District Municipality: - - - - -
| Mhar grant providers: - - - - -
To. dpital Transfers and Grants - - 10,586 {5765)| ~280% 82,268
TOTAL RECEIPTS OF TRANSFERS & GRANTS - - 151,235 48515 | 8% 4334

The above table shows grants received for the period ended 30 September 2022.
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b) Transfers & Grants Expenditure

EC443 Winnie Madikizela Mandefa - Supporting Table SC7{1) Monthiy Budget Statement - transfers and grant expenditure - M03 September

2021122 Bugget Year 2022123
Descripti Ref i igi j
- e " i e | By oo S0 e | e | Fonca
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
Natienal Government: — 337,852 350,642 87,660 | {38474) -439% 350,642
Local Government Equilable Share 1 320,096} 320,005 Fi 80024 | (4,77T) -43.5% - 320,085
Expandad Public Works Programme Inkegraled Grant A Tept o gaos) 121% [ ogegd
{ ocal GovernmentFinancial Management Grant 2100 A 535, g1 398% 100
Muricipal Infastustire Grant 3z ) 588 a1 | BB4% Eioiio7e)
Neighbourhood Developmen! Parbership Grant 73041 (2.304) A000% |- __9.21'8
Disaser Refif Grant : e . 3ieat  (aemi 100% [ a7e
Provincial Government: - 500 500 2 ] 1251 oy 405 500
Capacly Buiding and Ofver L o R il s | o) B0 500
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Tota operating expendituse of Transfers and Grants: - 338,352 351,142 16,438 49,211 sr7es | (asryl 9% 351,142
Capital expenditure of Transfers and Grants
National Government: 4,538 205721 (18036} -11.9% 82,288
Municipal Infaskuchire Grant{MIG) ' (0,645 -T3Eh Lioiiss g
Nelgiibourhood Development Parharship Graat {3,400} -1000% | .-.'_'13.6(}2
Integraied National Eleciiicaton Programme Gran {2,550} -T2.9% 16400
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capita expenditure of Transfers and Grants - B2,258 32,288 2,304 4,536 05721 {16,036) -11.9% 42,288
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 420,633 433,428 18,442 53,748 108,357 | (54,610} -50.4% 433,429

The above table shows expenditure on grants that have been allocated to the municipality.
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¢) Expenditure on approved rollovers

EC443 Winnie Madikizela Mandela - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - i

Budget Year 202223

Pescription Ref Approved

Rollover 2021/22 Monthly actual YearTD actual YTD variance YD variance

R thousands "
EXPENDITURE

Operating expendifure of Approved Roll-pvers
Natienal Government: i - e e . - -
Locat Government Equitable Share R S i i P HESRE
Ex panded Public Works Programme Inlegrated Grant
Loca! Government Financial Management Grani
Municipal Infastuciure Grant
Neighbourhood Development Partnership Grant

Disaster Relief Grant
Provinclal Government:
Capacily Bullding and Other

Other ransiers and grants [Insert description]
District Municipality:

[inserf description]
Other grant providers:

finsert description]

Total operating expenditure of Approved Rolf-overs

Capital expenditure of Approved Roll-overs
National Government:
Munieipal Infaskucture Grant (MG)
Neighbourkeod Development Parinership Grant

3,846 90.4%

3,846 90.4%

Other capial ranskers [insert descripfion)
Provinclal Government:

District Municipality:

Other grant providers:

Total capital expenditure of Approved Roll-overs 4,255 408 408 3,846 90.4%

TOTAL EXPENDI TURE OF APPROVED ROLL-OVERS 4,255 508 408 3,846 90.4%

References

The table above shows spending progress on the approved rollovers for the year being implemented.
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9. Cash flow Statement

EC443 Winnie Madikizela Mandela - Table 7 Monthiy Budget Statement - Cash Flow - M03 September

2024122 Budget Year 202223
Description Ref|  Audited Ordginal Adjusted Monthly YearTD actual YearTD Yio Yo Full Year
Cutcome Budget Budget actual budget varance | varlance Forecast
R thousands 1 b
CASH FLOW FROM OPERATING ACTIVITIES
Recalpts
Propariy raies 348471 (3722 -43% BT
Sarvica charges 5 (2o77)| -15% 54588
Otier rovenua {58920 -10% 93681
Fransfers and Subsidles - Operatanal 52864 | 60% gEn 42
Transters and Subsidies - Capita! (a.986) -49% 82,288
introst 1305 5% ;8,780
Dividends N 3
Payments
Suppiers and eployses STl (8483 9% [ < (ia2,134)
Finance chargss S rog) @5F foo% LI
Transfers and Grants XISHH 3 Di Rl TR vttt R CRIRE Tt AR Rt - SRERERANEEN
NET CASH FROM{USED) OPERATING ACTIVITIES - 178,444 184,042 (26,592} 27,105 46,14 | (41,005)] -89% 184,042
CASH FLOWS FROM INVESTING AGTIVITIES
Receipts
Proceeds on disposal af PPE -
Decreasa (Increase) in non-currentreceivables -
Decrense (increase) in non-currentinvasiments -
Payments
Geplai assals e e T SRRy [E- 171 EEER )] GEREOR (L 03] RN .1, LA W S A (129.968)
NET CASH FROMI{USED) INVESTING ACTIVIYIES - {129,968) {134,579) (8,302) {15,734} {30,645)] (17911} §3% {129,958).
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpis
Shortlerm loans -
Borrawing leng Eermrefinancing -
Increass (decrease) in consumer depasits -
Payments
Fepaymentotborrowing S i e ] i T - Y
NET CASH FROMI{USED) FINANCING ACTIVITIES - ~ - - - - - -
NET INCREASE/ {DECREASE} IN CASH HELD - 48,476 40,463 {32,894) Fatral 12,386 54,074
Gashicash squivalents at begianig: RN 300 8T 1 B 82T 37 | AT [ AT 336,827
Cashfcash equivalents atmenhiyear end: - 385,302 386,290 348 479 348,193 390,901

The above table shows how the municipality’s cash was applied during the month to account for the movement in
actual cash at the bank.
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10. Statement of Financial Position
EC443 Winnie Madikizela Mandela - Table C8 Monthly Budget Statement - Financial Position - M03

200422 Budget Year 2022123
Desc Ref i
R thousands 1
|{ASSETS
Current assels
Cash- - 19,720 6,918 3223 64918
Call invesinent deposlls - 365,583 379,373 345,255 379,373
Consurer dablors - 19,654 19,654 76,304 19,654
Oher debiors - 31,799 . 31,799 59,476 31,799
Currentportion of long-ferm recalvables -1 - - - -
nventory -1 1,878 1,878 648 1,078
Total current assets - 438,634 439,622 484,904 439,622
Non current assets - !
Long-term recelvables - - : - - -
investments ks - - 83 -
Investment properly ~ 36,655 36,655 39,000 36,665
Invesiments in Associale - - - - I -
Properly, plant and equipment - 759,811 767,480 766,217 767,480
Blological - - - - -
Intangble - - - 43 -
Oher non-cureent assets. ] - | 1,231 1,231 1,261 - 1,231 |
Total non current assets - 797,897 805,366 806,694 805,366
TOTAL ASSETS - 1,236,331 1,244,988 1,201,598 1,244,988
LIABILITIES
Current Habilities
Bank overdrat - - - - -
Borrowing - - - - -
Gonsumer deposis - 505 505 469 | 505
Trade and other payables - 44,406 50,575 12,532 50,575 '
Provisions - 18,930 19,980 18,238 18,953
Total current liabiitles -~ 64,901 71,670 91,230 71,070
Non current liabliltles
Borrowing - - - - -
Provisions - 5,246 5,246 22,484 5,246
Total non current liabifities - 5,248 5,246 22,484 | 5,246
TOTAL LIABILITIES - 70,147 | 76,316 | 113,723 76,316
NET ASSETS 2 - 1,166,184 1,168,672 1,477,878 1,168,672
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Defici) - 1,166,184 1,168,672 1,177,875 1,168,672
Reservas - - ~ -
TOTAL COMMUNITY WEALTHIEQUITY 2 - 1,166,184 1,168,672 1,477,875 1,168,672

This is the report for the period ended 30 September 2022 and we would like the Committee to consider
its contents.
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11. Municipal Manager’s quality certification
Quality Certificate

Lobonome NXOlanske, the municipal manager of Winnie Madikizela-Mandela Local
Municipality, hereby certify that —

& The monthly budget statement

for the month of September 2022 has been prepared in accordance with the Municipal Finance

Management Act and Regulations made under that Act.

Print name: L_\_,\“\!U“’"\O D e ¥y

andela Local Municipality (EC443)

er of Winnie

SliPage”






