WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY

PERFORMANCE AGREEMENT: 2022-23

Entered into by and between
WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY

(“the Employer “)

Represented by the Municipal Manager: Mr. L. Mahlaka
Duly authorized by the Council
AND

Mr. Z. Gwala
[“the Employee”]



Mr. Z. Gwala

[“the Employee”]
ACRONYMS
SDBIP - Service Delivery and Budget Implementation Plan
BEE - Black Economic Empowerment
MM - Municipal Manager
EXCO - Executive Committee
SM - Senior Manager
HoD - Head of Department
IDP - Integrated Development Plan
LED - Local Economic Development
MFMA - Municipal Finance Management Act, No. 56 of 2003
KPA - Key Performance Area
KPI - Key Performance Indicators
CCR - Core Competency Requirements
RSA - Republic of South Africa
SCM - Supply Chain Management
NEDLAC - National Economic Development and Labour Council
PDP - Personal Development Plan
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PA - Performance Agreement

PP - Performance Plan
OPMS - Organizational Performance Management System
DEFINITIONS
Ruling Language -  Refers to the language parties to the contract choose fo use as a medium

for formal communication between themselves.

Financial Year-  Refers to the 12 month period which the organization determines as its

budget year.

GENERAL PROVISIONS

1. INTRODUCTION

11 The Employer has entered into a contract of employment with the Senior Manager: Corporate
Services for a period of five (5) years, ending on 28 February 2023, in terms of section 57(1)
(a) of the Local Government: Municipal Systems Act 32 of 2000 ("the Systems Act’).

12 Section 57(1) (b) of the Municipal Systems Act, read with the contract of employment
concluded between the parties, requires the parties to conclude an annual performance
agreement. That the parties hereby agree to have this contract developed in terms of the
Local Government Municipal Performance Regulations for Municipal Managers and

Managers directly accountable to Municipal Managers.

13 The parties wish to ensure that they are clear about the goals to be achieved, and secure the

commitment of the Senior Manager: Corporate Services Senior Manager reporting to the




Municipal Manager representing the municipality, to a set of actions that will secure local
government policy goals.

14  This performance contractis between Zihle Gwala, the Senior Manager: Corporate Services,
and Luvuyo Mahlaka, the Municipal Manager. It is for the 2022/2023 financial year only.
The expected performance reflected in this contract is based on the Integrated Development
Plan 2022/23 to 2026/27 as approved and the 2022/2023 Service Delivery and Budget
Implementation Plan. The two afore-mentioned documents have been adopted as the working
documents of Winnie Madikizela Mandela Local Municipality and therefore, shall be the basis

of performance assessment.

2. STRATEGIC OBJECTIVE

The Senior Manager: Corporate Services has the overall responsibility of ensuring that he
shall e, subject to the policy directions of the Municipality, responsible and accountable for
administratively being in charge of the Corporate Services department, petforming functions
such as human resources management, information communication technology,
corporate auxiliary services, and any other functions as may be delegated to him by the
Municipal Manager.

In addition to the above, he shall be responsible for ensuring that the municipality has and
maintains -

(i Management of municipal corporate services department in accordance with
applicable legisiation and ensuring the development and the implementation of
policies and plans; and

(ii) Ensuring compliance with the reporting processes as required in different

legislation and municipal policies.

3. PERFORMANCE BONUS & ANNUAL SALARY ADJUSTMENT

If the Senior Manager: Corporate Services achieves oufstanding performance, he shall

qualify for the annual performance bonus in accordance with clause 6 of the contract of
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employment, as amended, entered into between the Municipal Manager and the Senior
Manager on the 9% of March 2018, as well as the results of the performance evaluation
agreed to in this contract. The acceptability of the level of his performance or otherwise shalll
be determined and declared by the performance evaluation team in accordance with the
provision of this agreement, following the receipt of a report on the Senior Manager:
Corporate Services achievement or otherwise of the KPIs as reflected in clause 4 of this

contract.

Annexure A as attached has listed Key Performance Areas (KPAs) and Core Competency
Requirements (CCRs) that are worth 100 points in total. Each KPA and CCR consists of Key
Performance Indicators that have different weightings; which weightings are then converted
by the adopted rating calculator into the final weightings; which final weightings are to be
assessed. The achievement of above 160 percent shall be regarded as 100% cash bonus
warranting, above 130 percent to 160 percent, as average and warranting a proportional
percentage of performance bonus, above 80 percent to 130 percent shall warrant some form
of in-kind recognition, and below 50 percent, shall require the employer to effect remedial
measures that may include an incapacity disciplinary enquiry.

A performance bonus for outstanding performance or an in-kind recognition of effective

performance shall only be effected after,

l. The Annual Report for the financial year under review has been tabled and adopted
by the Municipal Council;
Il. An evaluation of performance in accordance with the provisions of regulation 23, and
this contract; and
[Ik. Approval of such evaluation by the Municipal Council as a reward for outstanding

performance or effective performance.

The increment for 2022/23 shall be based on the provisions of the Local Government:
Municipal Performance Regulations for Municipal Managers directly accountable to Municipal
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Managers, 2006. The employer shall grant an annual salary adjustment linked to a cost-of-

living adjustment based on market indicators, which is not performance based.

EVALUATING PERFORMANCE

The evaluation of the employee's performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.
The annual performance appraisal will involve:

. Assessment of the achievement of results as outlined in the performance plan;
Il.  Assessing the extent to which the specified standards or KPIs have been met with due
regard to ad-hoc tasks that had to be performed under the KPAs and CCRs.

The criterion upon which the performance of the employee shall be assessed consists of

two components, both of which shall be contained in the performance plan:-

| The employee must be assessed against both components, with a weighting of 80:20
aliocated to the KPAs and the CCRs respectively,
i, Each area of assessment will be weighted and will contribute a specific part fo the total

score.



A five-point rating scale to be used for both KPAs and CCRs, is as depicted hereunder:

5 Quistanding Performance far exceeds the standard
Performance expected of an employee at this level. The
key appraisal indicates that the employee has
achieved above fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility

throughout the year.

4 Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
expectations above fully effective results against more than

half of the performance criteria and indicators
and fully achieved all others throughout the
year.

3 Fully effective Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

2 Performance Performance is below the standard required
not fully effective | for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

1 Unacceptabie Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
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of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management  efforts fo  encourage
improvement.

The performance bonus payment shall be categorized into two bands with multiple ranges per band.

The first performance bonus (cash rewards) payment band ranges between 5% and 9% of the all-

inclusive remuneration package, as follows:

. Ascore of above 130% to 136%, to qualify for a 5% bonus;
Il.  Ascore of above 136% to 142%, to qualify for a 7% bonus;
il A score of above 142% to 149%, to qualify for a 9% bonus.

The second performance bonus (cash rewards) payment band ranges between 10% and 14% of the

ali-inclusive remuneration package, as follows:

I Ascore of 150% to 155%, to qualify for a 10% bonus;
H. A score of above 155% to 160%, to qualify for a 13% bonus; .
. Ascore of above 160%, to qualify for a 14% bonus.

A performance bonus may not be paid on a pro-rata basis as the bonus is paid annually after

complying with the legal requirements capfured in this contract and the appiicable laws.

The performance achievement ranging from 80% to 130% shall be regarded as fully effective and
therefore warranting the employer to acknowledge and or recognize the employee, whichever is
necessary. This category of performance acknowledgement and recogniion is a non-financial

rewards system. It will apply as follows:

i. A score of 80% to 100%, fo receive a letter of acknowledgement and recognition issued by
the Municipal Manager;
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A score of above 100% to 120%, fo receive a recognition certificate from the Mayor;

A score of above 120% to 130%, to receive an academic/skills development programme grant
to a maximum of R20 000.00 only; this to be paid directly fo a learning institution of choice.
The selected Programme must be linked to the personal development plan {Annexure B).

A level of performance achievement of below 50% shall warrant the employer to execute corrective

measures that may include disciplinary measures due to incapacity.

5.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as

Annexure “B”.

CONSEQUENCE OF SUBSTANDARD PERFORMANCE

Where the employer, at any time during the Senior Manager. Corporate Services'
employment, is not satisfied with the Senior Manager's performance with respect fo any
matter dealt with in this Agreement, the employer will give notice to the Senior Manager:

Corporate Services to attend a monitoring and review meeting.

The Senior Manager will have the opportunity at the meeting to satisfy the Municipal Manager
or the monitoring and evaluation team of the measures being taken to ensure that his
performance becomes safisfactory and any program, including any dates, for implementing

these measures.
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RULING LANGUAGE

The contract is made out in the English language, which shall be the ruling language. Al
correspondence between the parties to this contract and all reports and documents pertaining
to this contract shall be in English language.

TERM OF CONTRACT

This contract shall be deemed to have been entered on the 1stof July 2022 and will expire on
the 30t of June 2023. The parties will conclude a new performance agreement that replaces
this Agreement by not later than 31 July 2023. This Agreement will terminate on the
termination of the Senior Manager, Corporate Services' contract of employment for any

reason.

LIMITATIONS OF THE CONTRACT

This contract is an agreement between the employer and the Senior Manager about the
expected performance of the latter during the specified term. This contract is subject to the
employment confract Manager entered into on accepting his position and to South African
legislation. In the case of any ambiguity, the employment contract shall prevail over this
performance contract. Nothing contained in this Agreement in any way limits the right of the
employer to terminate the Senior Manager’s contract of employment with or without notice for
any other breach by the Senior Manager of his obligations to the Municipality or for any other

valid reason in law,



10. MONITORING AND EVALUATION

1.

The monitoring and performance reviews for each quarter as determined in the Local
Government: Municipal Performance Regulations for Municipal Managers and Managers
directly accountable to Municipal Managers 2008, shall be comprised of the Municipal
Manager, and their brief will be to assess the performance of the Senior Manager: Corporate
Services in line with the performance requirements as outlined in Annexure A of this contract.
Despite the in-year reviews, the employer shall establish an assessment team to conduct an

annual performance review; the team shall be composed as follows:

. Municipal Manager,

Il.  Chairperson of the Audit Committee,
1. A member of the Executive Committee, and
IV.  Municipal Manager from another municipality.

The Manager: Internal Audit Services shall provide secretariat services fo the assessment

team referred to above.

DISPUTE RESOLUTION

In case of disputes, which cannot be resolved through negotiations and mediation, the
employee has a right to refer the case to the Mayor who must settle the case within thirty (30}
days of receipt of a formal written dispute. The decision of the Mayor shall be deemed final

and binding on both parfies.



12. Jurisdiction

Regardiess of the place of execution, performance or domicile of the parties, this contract
and all modifications and amendments hereof shall be governed by and construed under and

in accordance with the laws of the Republic of South Africa.

13. WHOLE AGREEMENT

The parties to this contract agree that this confract constitutes the whole agreement and
arrangement for the performance of the Senior Manager: Corporate Services with effect from
01 July 2022.

No agreement, varying, adding fo, deleting from or canceling this contract, shall be effective
unless reduced to writing and signed by both parties. The following annexure and appendices
attached to this contract will have the same force and effect as if they were written in this

section of the contract;

ANNEXURE A: PERFORMANCE PLAN
ANNEXURE B: PERSONAL DEVELOPMENT PLAN
APPENDIX1: COMMITMENT OF MANAGEMENT TEAM

APPENDIX 2: OBLIGATIONS OF THE EMPLOYER



sioneDat_ N7 404 this X6 dayor__dun LY 2022.

SENIOR MANAGER: CORPORATE SERVICES

Signature:

Name Printed: _ Gwala Zihie

WITNESSES
1. Signature: W Name Printed: Oingenile  matkizels
d()
s . <
2. Signature: ..t > Name Printed: __ts by wna ancla



FOR AND ON BEHALF OF WINNIE MADIKIZELA MANDELA LOCAL MUNICIPALITY

‘Name Printed: __Mahlaka Luvuyo

WITNESSES

Name Printed: U LM”

1. Signature:

2. Signature: — 7 TFIIY - Name Printed: M %ﬁﬂ

14



ST

Jabeuepy Jolusg
Aq syeayiue)

0L} 060 0€H

0o
Jepigeys)
speol
jonelf

Jo swy
L7} puep
8JONIISUOD
peol
558008
joreib  jo

subdj €'61

uo
fesyioads
pue
subisap
panoidde
ay; 1ad sy

€c
02/90/0¢

€20z aunp
pua Ag speol ssanoe [anelb
jo wy /Z) buneyiqeyss
pue speol s5320e [eAeib jo

S €61 Bunongsuos Ag

1202
aunp Aq supjzg Bugonisuod
Aq Bopioeq speos

§8300e sonpal o L'

uonaldwon paubig

- NouyoLNIA

~ NoLvordMI
~ VIONVYNI |

ALVYNOD

ALLINYND

e

NIl

B4 ]

. ML
T ONILYY |

 ouuvonm

AYIAINTIA FJIAY3S JIsvE )

£202/2202 Y04 (SYdM) SYIUV IONVWHOLYAd AN 73

NV1d ZONYIWHOLN3d

« W JUNXINNY




91

012805 e

b oL

'€20C Aailed
aunp  Aq Meigr
psyonpuod | NTAINM
S|puE BV /207 oun Aq Ayunwiwio
siosibai ubedwes |  swalshs lezgyy 0} Seoes Arelqy
SOUEPUSHY S | 'WWdW Jo pelonpuoo uoisiaoid m.ﬁ_m_o& o.._.
§ %  spodal sauialeme | suoisiacud £7 | subiedwed ssolaleme — -
$SaualEMy 8 00L SpP M | Aeiqy g ewydedsy ! Qz/go/og | Aeiqn  jo  JaquinN g ¥ VSl
€l
piep 1B p SUo
slonijsuod | neoiyoads £¢0z sunp
anuan ua pue pus Ag euezig jo safeyin
a1eouan wdojarsq sufisap PBJaNLSUOD sy w (ogo3a) enus)d
uopedwon pooypiyn | pencidde £Z | aquan Juswdojans( JuawdopAsg  pooyupiyD
jeonoeld | 000006262 M |Awes | jJad sy | 07/90/0€ | pooupiiyD Ales jo Jequiny 6’9 c Aze3 | ynapsuod of 7'l




1

o onbosiy

Buuue|d
JswdoPaad

‘NS U} Aq peubis
yodal aouslayuod
ssauishg

‘siasibay

(HAA
aunp  Ag
psjeqjioe}
shunsaw
8
PloyaxEls
¥

©Y
slusisAg
fedpiuniy

£202/90/0¢

padojenap sued ssauisng
puB pajsoy S8JUBIBII0YD

£Z0g sunr Aq sanjeniu

Juawidojansp 2WIOU0I8

[es0] 0] @nqUud 0}

aouBpuSNY

001 0824

| Nowvorldi
 NOWVOREA | qyionywd
0 swam

A

ALMYND

AWLL

oawowwnd [
oo sIa0wyL

LLINVNO |

sssuisng  JO Jaquiny

M yorvinotwo

~ oNULHOEM

SIMPONUS SAARL O} “LL'Z

(a37) INIWdOTIAIA JINONOD3 V2012




81

U~

G ERTH IR
1915168,
gouepusye
‘JusNIop
1deouon

pue

000569

£c0¢ sunpe

Aq stenigo
[ediiunw

8 pue
SJ0||1oUN0o
09 Jo} Buiues
ajejioed

Y
wawdoersg

SIS

10V SWajsAs
jediviunpy

£202/90/0¢

‘Buiues
papiao.d
$JOJ|I2UN0Y
jo BqunN e

Ui

Gl'8

£¢0c sunp
Aq jusidopasp 8dnosal

uewiny  pue  Buuen
‘uoneonps  SAISUBYRIdWOD
Bupinold 0]  L'E¢

spoday
JuBLISSESSY

sueyd yIop
ple sjuswiasiby
gouBLLIONad

€20z sunf Aq
Justiabeuew

Jolues  mo|aq
seshoidwa
(05) Ay
o} sueid ylom
JO  LOYEINULIY
pue
Juawaalbe

Siid
io Buubig

Aoiod S
WTAINM

1oV sWa)sAg
[ediouniy

£202/90/0¢

siofeuew
Joiugs mojag seehojdwa
o} peejnuiuoy suejd YIom
pue peubis sjuswsaibe

€20z aunp Aq (SWd)
wajshs Jswabeuepy

gouBLLIOMa BAR0BYD
pue feuonoun} e UlE)SNS

paubis

| YOO

CNOILYDIARMEA |

40 SNVaW

VN

ALIINYND

ALIYND

ANIL |

o simowvL

SWd 10

Jequinn

0

L DNILYY

 ONILHOEM

pue jusweduy of 7€

NOLLVINMO4SNYYL ANV LNINdOTIAIA TYNOILNLLLSNE TVAIJINNIW €




b S z
LA gy
6T
sjuauifed
jo jooud Sasuady G pue
ue  sejeoien sjuawsaibe )
MES_ 0 saldoo oA3|  9UAISS fajod €20z aunr Aq
I| jo S8l [9AS] : 190 INTAINM SINONJSELU| PUE $BOIAIRS
‘siusweaife paugjuiew Sosual pue sjuswaaibe 191 Wame Jo Algejene
(oA B0IAIBS pue | 10V swelsks [oAB] B0IAJOS  PaUIBUIRW LWNWIXBW 8INSUD .o..w ..m.m
jo seidog (e) | 000 #0F £ | pemeual 7 () [ediolUnN | £707/90/0¢ | PuE pamaual jo Jaquiny (e) L8 8
Wawosalby
SAJI9[10]
ey
Buuren | 10y suonelay
sarsibal Um papiaoid nogen '£20Z sunr Aq
aouepusje siosinadns ‘paules stosiniedns aul| Ayrediouniy sy U suoneel
‘op8;  isenbay 005 Oy aur(9) xig | Jov sweisAS | £20Z/90/0¢ | pue siabeuew jo lequin cl'8 l INOGE™] PUNCS BINSUB OF H'§
aun
>memmmuam ‘patajo sdiysulaul
SIaUIEd) gl Joj Builes) pue Buuren
40 18] penoiddy [ejuapadxe fequaliadxy e
apIrald
£z0g sunr
Aq syueoydde .
MU G DOUE)SISSE
ssleysuUsq 10} aoue)sisse Apnys Lyim papiacud
0 }8i| paaoiddy Apnis apinoig S[BIOWJO 4O J9qUINN e
S eoz_p_._om\sm i S
e ”_.___zom._&o_._ m_..___ ALLLNVND ALITVND Lo S e
e =o:.<o_“=mm>_. : A ___m._n_x m_o._.<._:o.m<o” - ONIEHOIEM - $3ALJAra0
’ | WIONVNId e bl o




0c

N

| oosvez ow|

b vl

Hoday
pue  Ja)sifisy
Jaopueq pue
apu  ABnsg
pue juswihed jo
jooud pue Japa

Wwawiulodde
Jualunaop
Weouop  (9)

00062124

£20Z sunp Ag

| Siequew yejs
| J0j
| sdoydey

paIn0id
]

(@)

£c0c sunp

Aq  pemaual

pue

SpJepue)s
sl
11802

£20¢2/90/0¢

paseyaind
sdoide7 jo JequnN (Q)

| NOLLYOLEA

40 - SNv3W

STTRTTR L glaoNvL

ALILNVND ALVNO

JNL

.. nx. wzmh_._w_mg

dorvinowo

. oNuwd|

 ONLHOEM

. sansoarso




T¢

(S
-2

4

2

Z1'sloupaio

A ‘sjueib
[BUOHIPUOD
Alyjuow
paubls  zi

YIN

£20g sunp
Aq sjebpng
porcuddy ¢

YINJN | £202/90/0¢8

sabipng paacadde
pesioliand jo  JBqWINN

sjabpng

panoiddy  Jo  JaqunN

gL

s|qpasn  Jo  uonedgnd
pue uondope ‘uoyesedsid
Ajawi ainsue 0} sessanold
lojuow pue dopAsqg 9y

UONERIOU0Ia)
sajpl 7 pue
Sjust]ssaul
Z1'slolq8p
paubig 4"

VIN

£¢0¢

sunp Aq U
Onelflau0dal
salel 7| pue
SIETEEI]
ZL' siojgsp
PoMBIAS)
Alyuow z1

Bl
SWashg

YINSN | £202/90/0¢

suoleloucel
glodwon  pue  8jeINddY

1202
aunp (¢ Je se Jipne

Uesd e oAdiyde 0] §'1'¥

UONBOIIBA
1o} 10
pJem jo 1asibisi

JusBiput
WANY 0} jlew3

uoy8}j09
980 %S6

Y
SWaIsAs
ol

pue ¥4I

Ry

swajshs | £202/90/0€

1 PlepA 1O}

1202
sunr Agq 1qep e
10 UOROBII0D %56

uoissilgng

- OILYDIINAA
40 SNVIW

N

| Nouvoriami g
CUAWONYNE T o
o giaew|

ALITYND

WL |

ALILNYND

Jg)siBas juabipul payusp

51

=
 HOLVINDTY
- onuw

1se9| 18 sAaIyoe 0] 9Ly

onmermw| SO

INAWIOVYNYIN ANV ALNIGVIA TYIONVNIZ TYdIOINNIN k4




[44

uonn|osay

1ebpng pue
d19as ‘dai

VN panoiddy

£202/S0/1€

JO uondope uo

-smoInal 4d (03w Aq
pajipaiooe)

s|qipalo

[IoUno?)

Nl No| auunvid
-~ LLYOrTdml

SN
o_._.<o_u=mm>
u_o wz<m§ _

00206

ALVNO

ELA

SUORN|OSal JIUN0Y

_s.wzc.xo_m_;
s (R E s _m_n_n_x___

mo_.ﬁmo.zo
szE :

¢ 10 Justidojanep ansus o “|L'g

NOLLYdIDILYYd J118Nd NV 3ONVNYIA09 4009 'S

o ooy

SUORBIoUCo8)
1eA 4

€

geog sunp
sjabpnq
panoidde
Jlo)
uoliealiqnd

gcoc

pue  uojUs}el

0_._.<o_n=Mm>. .
mo mz<m_$

. ____________zo_‘_.<o~,_n_s__

.m<_oz<z_u_

ALILNVND

ALVND

ANLL |

__a\..," uzp._“__o_ma |

mo‘_.<._:o._<o
sz.cqm_

aunp Aq syefpng |edioiunt




0

14

Y

"W

Vv

19 SUBADY ‘Ad
7202/¢20Z 10}
SE8IUWOY S
pue sBupesw

{IoUN02
j0 8npayds

pejdopy

009806 ¢ o

lounoa

{ ‘sbunesiu
DRILLLLOD
sii

pUB {I0uNod
0 9NPaY2g
pajdopy |

Ry
saunonas
ediDiunpy

Alpuopy

[19UN0Y

Jo Jaguinu
‘sBunasw
SOILILLOD

S pue {ounco
0 8npaysg

pajdopy 10 Jequiny

Gl't

£20g sung Ag sesiwLI0)
ounod  pue U0 o
Bugys Jedoid ainsue o) gL'g

‘Hodal
Bunoyuow

pue juswnoop
Jdasuoy

008 85€ o

£c0z

aunp g
paJojucwl
sBunys
SN
piem

¢l pue
PajoNpUOd
swelboud
uoljeonpa
Ajunwiwoo
0l

1oV swasAs
rediiuniy

£202/90/0¢

‘paJojuow
sBunys
SANILILLOY
piem ‘ucieanpe
AunwLLIo

10 JagQUINN

A
sunr Aq seifelens
pue wsIueyosW

uoiedionied
aliqnd aoueyus

pue usiybusns o] ‘GL'g

SMBIAS)

La0e
sunp Aq uejd ssaooud

dai ybBnouys paasiyoe
120z dunp Aq Jebpng

- OLLYOIINEA

| N

40 SNvaW

IVIONYNIA

ALILNYNOD

ALVAD

JNIL |

dal [enuue

. HOLYINOWO

| oNLomm |

8 SId M paubije |

~ sanLoareo




) A\« g% - QQ
vz A Z

o leageb pN | [ e ey g e )

£20Z sunp
sBunssw Aq pioy
SORILILICD S98)ILLILLOD
S} pUB flounoo {foungo  Xis SSORILILIOD
lg  siesibal -Auly)  pue 1ouno9
pue  sBugeaw PSUBALOD puE  PAUSAUOD

[lounco sbunesw sbupsswi
ol No aumvno | ALTVAD TNIL
olyOdEA | LY ————

o oy




sz N“\ \

SOUBLIBACY "(sesea jewayu|) shep
ajelodin) 06 UIypM penjosal S$ased 14 sishjeue
'spoday [ejusupedsq %001 Poog | £20¢/90/0¢ | UORE[SY JNOgET JO JeqUIny 0 pue  Bumjos wejgold €6

paje|duwio Juaiabeuepy
'soday jejustupedsQ %08 YN | €202/90/0¢ | Joeloid  jo  aebiejuadiad 0Z 14 polold pue swweibold  Z'GL

pslonpuod "PEIONpU0d slIemadis

‘suocday buiuel) | sbuuien z VN | £20Z/90/0¢ | sBulueny  jo  lequinN 0z ¥ pue juswsbeuey sidoad  |L'GlL

ALITVND L | % ONILLHOIEM |

ALILNYD o :

 NOLLYIINAA 40 SNVW T

(51 eAnoefno) Juswebeuey ueyg Addng (g
(5| eAnoslqo) Juswabeuey sbueyd (v
(€51 aAposlqO) SN0 JaLUOJSNY Pue uojeuslQ Jusld (g
(Z'q1 amposigo) Jusuuemodw pue Juswoebeuep sidoaqd (z

(161 ann0sigQ) JuswiaBeuey [epueuly ()

SINIWFVINOIY SAINALIdNOD THOI 431I313S
SY00) SINIWUINOIY SFIONALIJWOD FHO0D 'St




9z

u'-‘

%00l

‘sHoday jelsuwipedan

10V swelshs
v ledioiuniy

£¢0¢/90/0¢€

‘paseys si abpamouy
SUQISSas laguinN

0¢

Juswabeuey] abpajmouy| 66l

S0UBLLIBADL)
ajeiodion

14 poog

£20¢/90/0€

‘810z suone|nbal
USR0S0 Jis)
uopejuswa|dw auy 89SIaA0

‘ueid

Juswiainooid  jepuswupedap
B JO uonajdioo sy} assian)
‘Buipuads

196pnq uo yoeq Woda:
Jenfa) pue Buines-1s00 oy
Uo geys pue juswisbeuew

14

suoday |enuuy|ejusiupedeq

- NOLLYOIAIZA 40 SNV

AWIL

AULNYAD | ALITYND

JO LONBZRISUSS SNONURLOD

o siai| o ¥OLYINOTYD

o o

Juswabelepy jeouRtl Gl

. sanuoardo




s ¢ - Z
N v AQ
0z

wnuiuyy  uo  suopenbey Buiuel] uoleonpl 10j08S JUSWILIBAOD
ediowinjy auyy ur  paguosaid laBeueyy [edipunpy | (207 8U} Aq pejpalode Jossessy Ue | uaweBeuew |eiousuy oibslens 7
se ‘sjusiusanbal  Aousjadwiod pue saoineS  djeiodion | Aq passasse aq Jeyeaisy pue Buiues
WINWIIUL ay) Bunaiyoy £20Z/90/0¢ A9 | Jabeuey Joweg | pue abpspmouy sjeudoldde sy} ansosy

‘002 "BLIBJLD PUE SPIEpUE)S JUn
Jo 9G "ON ‘YN 8y} JOo sule) pasgjsibar JON pue seulspinb vOvS
u panssi ‘sjpne Aousjadwon ay Jo swisy u (Y13S91) Auoymny
wnuiuy — ue  suopeinbey Buiuies] uoneonp3 J0100S JUBILIBADS)
edipluniy sy u paquosaud (207 8 AQ palipalooe 1ossassy ue
se ‘sjuawaiinbas  Aousjedwiod Aq passasse aq Jeyeassuy pue Buiues
wnwiuy ey Buinelyoy £202/90/0¢ A8 saBeueyy [edownyy | pue sBpamouy sieudoidde ey ensosy | dlUSiepes) dibsjens sagnoaxg )

. ouownopaped

[ owey-ouy |

Auiqisuodsey

- suomepesodoig

Ppassaippe aq 0} ease Aousieduiog

Ayledio1unyy (6907 e[9pUBlY BOZINIPEIN AlUUIM

s8o1nlag 8jeiodio) (Jabeuep) Jolueg

z0z/1Z0  "MVIATVIONVNIA
RIFA0TINT

‘T1LIL €0r
Bjem9 ajyiZ ‘JWVYN
NV1d INJWdOT3A30 TYNOS¥3d

«8»n JUNXINNY




. 2
gl Lo |
CQ wé
1z M

002 ‘BLSJLD pUB SPIEpUB)S JIUn
10 9G 'ON 'YW 8L Jo suus) paseisife) JON pue saulepinb yoOvS
ul penss ‘sjene Aousjedwion syt Jo swigl u {y13S97) Aoyny
wnwauy — uo  suonenBey Buillel] uoneanp3 J0199S JUBLILLISACD _ wajshs
ediunpy 8y W paquosaid 1eBeuepy [ediounpy | (8207 8y AQ peypascoe J0sSsessy ue | juswabeusp uewlopsd ‘¢
se ‘'sjuawannbai  Aousjedios pue saanRg  ajelodion | Ag pessesse aq Jeyealsy) pue Buiuel
wnwiui ay) Bumaiyoy £20Z/90/0¢ Ag | :1abeuepy Joiuag | pue abpajmouy sieudoidde ay snsosy

€002 "BLISIID PUB SpIepLE]s Jun
0 96 'ON YIWAW ey jo suug] pasgisibel JON pue seujjeping yoOvs
Ul pansst ‘sjonsT Aoudjediion 8yl jo suust ul (y13897) Auoypny




APPENDIX 1

Commitment of Management Team reporting directly to the Senior Manager

We, M Ngwazi (Manager: ICT), N Rabie (Manager: Admin Support & Auxiliary) and N. Mshweshwe
(Acting Manager: Human Resources), hereby make this commitment o support the Senior Manager,
Z. Gwala, to achieve targets as setin this performance contract between him and the employer. As
support managers, we understand that her targets are impossible to achieve without our full support
and co-operation. We, therefore, accept both our individual and collective responsibiliies towards

the attainment of the set targets.

1. Signed by

2. Signedby «———_
Y
-

3. Signed by




APPENDIX 2

OBLIGATIONS OF THE EMPLOYER (KEY ASSUMPTIONS)

1.1 Office Accommodation

During the full period of the performance agreement the employer shall provide
adequate office accommodation for the Senior Manager. The occupational cost
including the attendant ground rent obligations will be borne by the Employer.

1.2 Personnel
The employer shall be required to hire managers reporting directly to the Senior

Manager: Corporate Services.

1.3 Facilities and Equipment

1.3.1  During the full period of the performance coniract, the employer shall avail
to the Senior Manager all existing facilities and equipment which he will

need in executing his duties.

1.4 Other provisions
141  Approvals

The Employer shall make a decision/comment on items submitted for

approvalfcomment within two (2) week of receipt of the items.

14.2 Tasks to the Employer
The employer undertakes to execute all crucial activities that fall under his

responsibility as required by this contract in order not fo derail the continuity

ol Performance Agreement: Senior Manager Corporate Services- Mr. Zihle Gwala
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14.3

of department operations. if there is failure on the employer's part and the
Senior Manager feels that the attainment of fargets of this contract is at

stake, the fwo parties will meet and agree on the way forward.

Substitution of the Senior Manager
The employer reserves the right to take appropriate action to replace the
Senior Manager: Corporate Services as per employment contract of the

Senior Manager.

2 OBLIGATIONS OF THE SENICR MANAGER

2.1 Conditions of service

2.1.1

The Senior Manager shall be the head of the Corporate Services
Department, subject to the conditions of service as stipulated by the
employer. The conditions of service of the Senior Manager shall include

but not be restricted to:

2.1.1.1 Setting of specific targets for managers reporting to her.

2.1.1.2 Advise Municipal Manager on all matters including progress made
in the implementation of the SDBIP.

2.1.1.3 Setling and monitoring of performance indicators for the
Department and execute corrective measures as and when
necessary.

2.1.14 Ensuring that the departmental assets are in a good working
condition,

2.1.1.5 Provision of high quality service within the department in a cost

effective manner within agreed time frames.

Performance Agreement: Senior Manager Corporate Services- Mr. Zihle Gwala
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212

213

214

215

2.1.1.6 Completing and submitting performance reports for the
Department, to the Municipal Manager on a quarterly basis for
information purposes,

2.1.1.7 Assessing performance reports for departmental staff where
necessary.

2.1.1.8 Preparation of the departmental annual budget and once
approved, adhering to it.

2.1.1.9 Implementing strategies to improve the morale of staif.

2.1.1.10Attending meetings and other occasions on behalf of the
department and the municipality.

The Senior Manager shall ensure that his staff has access to and is well

informed about the disciplinary procedure of the municipality.

Making recommendations fo the Municipal Manager fo hire staff in the

Department as the need arises.

Determining the optimum staff level necessary for the accomplishment of
targets and advising the employer on reduction or increase of staff in the
department. Staff resfructuring or reduction will utilize the existing
municipal ‘staff pool' as will be mutually agreed between the employer and
the Senior Manager in fulfillment of the current staff reduction policy. If such
staff is to be laid off due to the staff reduction policy, the cost of severance
and other terminal benefits shall be borne by the employer as required by
the Labour Laws of RSA.

Carrying out all the necessary departmental staff fraining as shall be

mutually agreed with the employer.

#44
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2.2 Standard of Service
221 The Senior Manager shall exercise all his skills, reasonable care,

responsibility and diligence in discharge of his duties under this contract.
The Senior Manager Officer shall do so with sound professional conduct in
accordance with generally accepted standards.

2.22 Nothing in this Agreement diminishes the obligations, duties or
accountabilities of the Senior Manager in terms of his contract of
employment, or the effects of existing or new regulations, circulars,

policies, directives or other instruments.

2.3 Supervision of Personnel in the Municipality

The Senior Manager undertakes to supervise personnel in his department. If he is
dissatisfied with performance of any staff, provisions of the relevant internal policy and

legislative framework of RSA shall apply.

2.4 Targets and Milestones

241 The Senior Manager shall do all in his power fo achieve the targets and
milestones indicated in the municipal IDP and Performance Management

System.

242 The Senior Manager undertakes fo achieve the parent fargets, which shall
be directly related to the expected improvement in the level of services and
therefore improvement in the quality of life within the municipality. The
parent targets are those defined as performance requirements in Section
14 of this contract.

4 E Perforrnance Agreement: Senior Manager Corporate Services- Mr. Zihle Gwala
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2.5 Reporting
251 The Senior Manager shall submit detailed quarterly reports on the

operations of the Department to the employer. The reports shall include
details of achievement of targets and milestones for that quarter for
information purposes. The quarterly report should reach the employer

within one month after the quarter in question has lapsed.

25.2 The Senior Manager also underfakes to submit any other report/s as
required by the employer.

2.6 Expenditure
The Senior Manager shall be responsible for the implementation of the approved

operational and capital budget of the Corporate Services Department.

2.7 Maintenance of Assets (fixed and movable) in the Municipality

The Senior Manager shall assist the Municipal Manager in the maintenance of assets
in the department with the Municipal Manager having no authority to enter into service

contracts with service providers to carry out such maintenance.

2.8 Purchases
28.1 The Senior Manager undertakes to utilize the most recently approved
Municipal Supply Chain Management Policy (SCM} to handle all
procurement within the municipality, according to the provisions of this
contract. No procurement shall be allowed to proceed outside of the
approved SCM policy.

[ E Performance Agreement: Senior Manager Corporate Services- Mr. Zihle Gwala
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3.1

2.11.1 The Senior Manager shall not be liable for any damage or injury caused by
or arising out of the act, neglect, default or omission, of any personnel in
his department in the course of duty or anybody subcontracted by the

municipality.

OTHER PROVISIONS

Unforeseen conditions

There may be some unforeseen conditions necessary for the success of this performance
contract. If either party discovers such circumstances, during the course of operation of this
performance contract, the matter shall be brought fo the attention of the other, in writing. A
meeting, whose timing shall be mutually agreed upon, shall then be convened to discuss
the outstanding issues. The minutes of such a meeting shall form an addendum to this

contract.
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