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1. PREAMBLE

TASK is the uniform Job Evaluation System within the Local Government Sector. This policy must

be read in the context of the TASK Job Evaluation System, TASK Job Evaluation System Training

Manuals and the TASK Job Evaluation notes for the Municipal Sector.

2. DEFINITIONS

2.1.

2.3.
24.
2.5.

2.6.
2.7.
2.8.

W

3.1
3.2,
3.3.
3.4.

Review: mean an apphoatlon by the Employer or an employee or group of employees who
are aggrleved with the Final Outcome Job Grade

Audit Trail: _means: the report generated by the TASK system detalllng the skill level and

correspondmg factor statements, Wi and points.

Factors: means the four TASK fa

l/

“omplexity, Knowledge 'Inﬂuence and Pressure.
the content and duties of a post.

G

~ Sgec;ahsed Tactical and ~ Strategic levels

.\;.

\‘\ ors it , n= the TASK system |
TASK. means Tuned }(ssessmeqt {f Sklllsfénd Knowledge X
TASK System means the TASK Job;EValuatlon System ifi terms of its rules, application,

Ay
definition and termmology g‘\l AN NGAM ARDE

LEGAL FRAMEWORK

South African Local Government A‘ssociation' Main Collective Agreement
Basic Conditions of Employment Act 75 of 1997

Municipal Systems Act 32 of 2000

Employment Equity Act 55 of 1998

e ——————————— T ——————————————— T —
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4.

S —

OBJECTIVES OF THE POLICY

4.1 To provide for the necessary structure, institutional arrangements and processes for the
evaluation of jobs at Mbizana Municipality.

4.2 To ensure a single Job Evaluation system is implemented

4.3 To monitor adequate implementation of the TASK Job Evaluation System in order to
achieve uniform remuneration within Mbizana Municipality

4.4 To provide guideline for Job Evaluatlon at Mblzana Mumc1pal1ty where circumstance result
in combining certain respon31b1ht1es m one _]Ob

45 To 1mp1ement the TASK Job Evaluatlon System w1thm ‘Winnie Madikizela Mandela

: Mumcnpahty to achleve umform norms and standard 1n the descr1pt1on of similar job and

51 In terms of thls policy: ancf é{pl ]
in service of Winnie; Mad/léeia Mandela¥ Mummpahty

b s ﬂgr\/ :
J t tlon guldelmes shall be apphcable to all employees

52 Mumclpal Manager andMana;‘ers dlrectly aécountable to the Mumc1pa1 Manager in terms

of Section 56 if the Local Govemm}éq

are excluded from thls pohc‘}”7 %"»*2 AN NG, \\‘ Al \‘ﬁ _:;;._;:_

KEY PRINCIPLES =~

6.1 All jobs shall be evaluate('i“'at“léagf everyﬁve (5) years te confirm that no changes have been
effected in the Job description for an employee

6.2 No Jobs at WMML Municipality shall be advertised without it having it been subjected to
appropriate job evaluation process unless unless the Municipal Manager authorises
otherwise.

6.3 The determination of job descrip’tionsrfor all employees shall be the responsibility of the
Municipal Manager.

6.4 The compilation of job description shall always be in line with the prescribed TASK format.
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7. THE ROLES AND RESPONSIBILITIES OF MM

7.1 The Municipal Manager is responsible for overseeing the implementation of the TASK Job
Evaluation System in the Municipality

7.2 The Municipal Manager must ensure that the Manager responsible for Human Resource (or
his/her delegate) matters takes full responsibility for supporting and driving the Job
Evaluation implementation process.

7.3 The Municipal Manager_ shall ‘ensure that sufficient staff and resources are allocated to
support the process. | AT '

7.4 The Mumclpal Manager 1n terms of sectlon 66 of the Systems Act | is requrred to ensure that

all employees have adequate job des

7.5

7.6

performance contract of eac‘gl ‘and eveffpSemox? anager reportmg directly to him/her.

7.7 The Munlcrpal Manager mustx‘en(sure that fa‘l] staff are mformed on how the TASK Job

8. JOB EVALUATION PROCESS

8.1 All jobs in the Mumclpallty shall be revxewed at Ieast every ﬁve (5) years to confirm if no
changes have been effected in the jOb Gescrlptlon for a given positions

8.2 Alternatively, if a job has changed materially, a job incumbent or his/her relevant manager
may make an application through the relevant Senior Manager, that the job be re-evaluated,
provided that such functions are deemed to be of a permanent nature.

8.3 Any request and motivation for re-evaluation of job content should be forwarded to the Job
Evaluation Committee to determine whether the content did change substantially.

8.4 The Job Evaluation process shall be done on a continuous basis by Job Evaluation

Committee for as long there are new posts being added to the structure or organogram of

S —
R R T T e mert
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8.5

8.6

8.7

8.8

8.9

8.10

8.11

8.12

/ : |
‘ representatlves makmg an apa ysrsTfOI’“‘the.~ '

the Municipality as per Section 66 of the Systems Act. Before the organogram is changed

with the proposed new positions, the job description must be compiled and evaluated

The Job Evaluation Committee shall ensure that the job descriptions for jobs to be subjected .

to evaluation have been approved by the Municipal Manager as required by the Systems
Act. _

If required, the Job Evaluation Committee shall gather the relevant facts from both the
incumbent of the job as well as the relevant manager and/or the Senior Manager of the job

in questlon to ensure adequate mformatlon is avallable for the grading of the job.

questionnaire which extracts 1nformatlon and detalls that the elements of the TASK System

consider to evaluate JObS This information may be: used to transfer information to the job

descrlptlons PR

The mcumbent of' the job as w
requlrecl to sngn off' the _]ob desc
the TASK System.

The evaluatton takes pl ce e ectr

8.9.1 _determmatlon ‘of the sklﬁs l}evel/ofth%post N
8.9.2 the scormg of th :,factor?‘ 1:e ‘:ti/ng to Complex1ty, Know]edge Influence and

Pressure, . ~ ,
8.9.3 the scormg of the sub- factors relatmg to Complex1ty, Knowledge, Influence and
Pressure:’ '_ T '_ , ST
This scoring must be read.'m the context of the TASK J ob Evaluatlon System, the SALGBC
customised TASK Job Evaluatlon System Trammg Manuals if available and the TASK Job

Evaluation Notes for the Municipal Sector.

The Job Evaluation Committee must ensure adequate evaluation / bench-marking of the
job evaluation results with other similar jobs already evaluated in the local government
sector. _

The Job Evaluation Committee shall compile a report for presentation to Deloitte with full

motivation for the recommended grading of the job concerned.

W
R e
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8.13 Full job evaluation documentation must be furnished to the Job Evaluation Committee
seven (7) working days prior to the date of the meeting to ensure sufficient time to prepare.

8.14 The Chairperson of the Job Evaluation Committee shall sign off the results of the job
evaluation process prior to submission same to Deloitte for auditing,

8.15 The Chairperson of the Job Evaluation Committee shall present the results to Deloitte.

9. MANAGEMENT OF REVIEWS OF GRADING OUTCOME

9.1 Incumbents and/or Manager and/or Directors who are dissatisfied with the outcome of a

final job grade as demded by the Job Evaluatlon Comrnlttee may request a review of the

f"j grading outcome ina prescrlbed form to the Chalrperson of the Job Evaluation Committee.
9.2 Requests for rev1ew should be lodged' within 6 weeks aﬁer belng lnformed of the final job

 grade. S P

9.3

9.4

9.5

9.6

10. ADMINISTRATIVE AGREEMEN’I{} xm NG x;;g\g,a A

() 10.1 The followmg condltlons apply when placmg staff on a new TASK grade and salary scale:
10.1.1 employees w1ll be placed on the saiary notch on the new pay scale for the applicable

TASK grade which is the closest hlgher salary notch to their existing salary notch.
10.1.2 employees whose current salary notch is lower than the minimum of the applicable
TASK grade scale will be placed on the minimum of the applicable new TASK

salary scale. |

10.1.3 employees whose existing basic salary is higher than the new TASK grade

 maximum will retain their existing basic salary scale on a personal to holder basis.
10.1.4 in the event of paragraph, annual cost of living adjustments as determined by the

South African Local Government Bargaining Council will be applied to the salary

e e e+ttt e}
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rate as retained by the employee from the date on which such an adjustment is
applicable.
10.1.5 the implementation date for a new TASK JE outcome will be the 1st of the month

following the month when the final authority has approved the new grade.

11. POLICY REVIEW AND REPORT

11.1 The policy document shall be: revnewed annually and!or when deemed necessary especially -

if the there is a change m Collectwe agreement or| leglslatlon and submitted as part of the

budget approval process

Signed on the 20

G "\\‘z'xw NGAM: \‘\W
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