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1. INTRODUCTION AND OVERVIEW

A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment
between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and
evaluation of the performance of the Municipality in implementing its IDP and Budget. The Council approved 2022-
2027 IDP is the Municipality's five-year principal strategic planning document and its subsequent review for the
2022/2023 Financial Year. Importantly, it ensures close co-ordination and integration between programmes and
activities, both internally and externally, with other spheres of government. The IDP therefore ultimately enhances
integrated service delivery and development. The IDP priorities inform all planning and budgeting processes. The
SDBIP consists of a one-year detailed performance plan as well as financial projections of income and expenditure.
It outlines Key Performance Indicators and Targets that are linked to Key Performance Areas derived from the

IDP. Quarterly targets are identified in the SDBIP, and these are monitored and reported upon accordingly.

2. LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires municipalities to
develop SDBIPs annually. According to Section 53(1)(c)(ii), the SDBIP is defined as a detailed plan approved by
the Mayor of a municipality for implementing the municipality's delivery of municipal services and its annual budget
and which must indicate the following:
(a) projections for each month of:

(i) revenue to be collected by source; and

(ii) operational and capital expenditure by vote

(b) service delivery targets and performance indicators for each quarter; and
(c) other matters prescribed.

The Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and Budget. It must be
publicised within 14 days after approval by the Mayor.

3. PERFORMANCE REPORTING

Frequency and nature of report = Mandate Recipients

Monthly reporting on actual | Section 71 of the MFMA o National Treasury

revenue targets and spending

against budget no later than 10

working days after the end of each

month

Quarterly progress report Section 41 (1) (e) of the e Municipal Manager
Systems Act, Section 166 (2) |e  Mayor
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Mid-year performance assessment
(assessment and report due by 25
January each year)

Annual Report (to be tabled before
Council by 31 January (draft and
approved / published by 31 March
each year)

(a) (v) and (vii) of the Municipal
Finance Management Act
(MFMA) and Regulation 7 of

Municipal ~ Planning  and
Performance ~ Management
Regulations.

Section 72 of the MFMA.
Section 13 (2) (a) of Municipal
Planning and Performance
Management Regulations
2001.

Sections 121 and 127 of the
MFMA, as read with Section 46
of the Systems Act and Section
6 of the Systems Amendment
Act.

Executive Committee
Audit Committee
National Treasury

Municipal Manager
Mayor

Executive Committee
Council

Audit Committee
National Treasury
Provincial Government
Mayor

Executive Committee
Council

Audit Committee
Auditor-General

o National Treasury
e  Provincial Government
e Local Community

4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR
2022 / 2023

The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working towards the
realization of the following priorities which have been aligned to the Vision, Mission and Key Performance Areas
of the Municipality. Winnie Madikizela-Mandela Local Municipality 2022/2023 Financial Year's SDBIP reflects the
institutions performance targets and indicators in line with the following key performance areas: -

e Basic Service Delivery and Infrastructure Development

o  Municipal Transformation and Organisational Development

o Local Economic Development, Spatial Planning & Social Transformation.

o Financial Viability and Management

o Good Governance and Public Participation

KPA NO.1 BASIC SERVICE DELIVERY 35%

Development Priorities Strategic Objectives

o Water Supply o To provide adequade water supply to communities

o Roads, Storm water & Transport Infrastructure o To construct and maintain roads and related storm
o Electrification of rural households water;
o Housing and land use management o To ensure that all households have access to a

o Provision of Educational Facilities reliable electricity network;
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o Community services and related matters
(refuse, waste, disaster management, pounding,
cemeteries, libraries, firefighting, traffic & safety
etc)

o Recreational facilities

Development Priorities

To ensure that all waste sites operate according to
license conditions;

To ensure that all urban households have access to
refuse removal services according to predetermined
schedule;

To ensure that all citizens in MLM have access to
well-maintained public amenities;

To provide a safe and secure environment for all
citizens;

To facilitate provision of housing for all qualifying

beneficiaries

Strategic Objectives

o Agriculture & Farming
o Forestry

o Tourism Development
o SMME Support

o Business, Trade & Manufacturing

Development Priorities

To grow and strengthen the agricultural sector to
contribute 10% in the local economy by 2027

To promote sustainable use of marine resources for
the benefit of the local community and meaningful
contribution in the local economy

To promote enterprise development and contribute

3% to the local economy by 2027

Strategic Objectives

o Organizational Administration & Development
(Organogram + EEP)

o HR development

o Training and capacity building

o ICT infrastructure

Development Priorities

To ensure a competent workforce to achieve
organizational objectives;

To contribute towards the improvement of skills and
education levels in WMMLM

To create a safe and healthy working environment;
To ensure compliance with relevant legislation and to
promote high standards of professionalism, and
efficient use of resources as well as accountability;
To provide a secure ICT infrastructure which delivers
appropriate levels of data confidentiality, integrity and

availability.

Strategic Objectives
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o Revenue Management o To improve financial management and financial
o Budget & Expenditure Management viability linked to the Local Government financial
o Financial reporting bench-mark standard

o Supply Chain Management o Toimprove the revenue collection rate

o Asset and Stores Management o To have a complete asset management unit

o Financial policies and management o To maintain a GRAP Compliant asset register

o To compile credible Annual Financial Statements

Development Priorities Strategic Objectives
o |IDP & Performance Management o To promote participation and effective communication
o Internal audit with communities and stakeholders;
o Communication & IGR o To promote efficiency and compliance within the
o Public participation and ward planning municipality;
o Special Programmes o To promote equity and inclusiveness of vulnerable
o Customer care relations focus groups such as youth, women, people with
o Legal Services HIV& AIDS, PWD, Children and GLBTI+ Community
o By-laws and policies o To maintain a clean audit
o Council support o To address all matters as per the audit action plan;

and

o To mitigate risk to an acceptable level based on the

risk model adopted.

5. MONITORING AND EVALUATION

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the
2021/2022 Financial Year. The SDBIP should be seen as a dynamic document that may (at lower layers of the
plan) be continually revised by the Municipal Manager and other top managers, as actual performance after each
month or quarter is taken into account. However, the top-layer of the SDBIP and its targets cannot be revised
without notifying the Council, and if there are to be changes in service delivery targets and performance indicators,
this must be with the approval of the Council, following approval of an adjustments budget (section 54(1) (c) of
MFMA). An Executive Committee approval is necessary to ensure that the Mayor or Municipal Manager do not
revise service delivery targets downwards in the event where there is poor performance. The key focus areas and
service delivery targets for the 2022/2023 Financial Year are outlined in the municipality’s scorecard outlined

below:
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6. MUNICIPAL MANAGER’S QUALITY CERTIFICATE AND MAYOR’S APPROVAL

A. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local
Municipality (EC-443), hereby submit the Service Delivery and Implementation Plan for 2022-2023 Financial
Year for approval by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated
requirements as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003. This

is the first operational plan derived from the IDP that was endorsed by Council for the period 2022-2027.

Signed by

— \\\
< / - J/ﬂ ,.,/vvvﬁ% ;9“’
Mr, L. Mahlaka
Municipal Manager

Date
13 June 2022
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B. MAYOR’S APPROVAL

| DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local Municipality
(EC443), hereby approve the Service Delivery and Budget Implementation Plan for the 2022/2023 Financial
Year as submitted to me by the Municipal Manager.

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 56
of 2003.

Signed by

A=

Y/I
Hon. Clir. T.D. Mafumbatha

Date
27 June 2022
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C443 Winnie Madikizela Mandela - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref | 201819 2019/20 2020/21 Current Year 2021/22 2022123 Medium Tﬁ:z‘m'm’:r':(”e & Expenditure
R thousand ’ Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Qutcome QOutcome Budget Budget Forecast outcome 2022/23 +12023/24 +2 2024/25
Revenue By Source
Property rates 2 18 967 16 284 20145 26171 21283 21283 17 354 21468 22323 23212
Service charges - electricity revenue 2 31229 33 884 35679 38 809 38810 38810 15154 30 845 32203 33652
Service charges - water revenue 2 - - - - - - - - - -
Service charges - sanitation revenue 2 - - - - - - - - - -
Service charges - refuse revenue 2 4 456 4490 4578 4 665 4671 4671 1860 5834 6 096 6371
Rental of faciliies and equipment 2224 5097 5876 3093 3452 3452 1596 3893 4419 4864
Interest earned - external investments 8772 9660 7604 10 047 10 047 10 047 4649 9760 10190 10 648
Interest earned - outstanding debtors 4047 4593 4275 5133 5133 5133 1765 5378 5613 5864
Dividends received - - - - - - - - - -
Fines, penalties and forfeits 1038 2066 688 938 938 938 27 593 619 647
Licences and permits 2257 2237 2343 2756 1879 1879 862 2404 2510 2623
Agency services 1271 1021 1291 1265 1337 1337 566 1401 1463 1528
Transfers and subsidies 235075 268 843 338 001 295 690 298 973 298 973 133 151 338 352 345 269 366 946
Other revenue 2 1537 960 781 1466 982 982 255 520 537 556
Gains 19 024 7526 1069 - - - - - - -
Total Revenue (excluding capital transfers and 329 895 356 660 422 331 390 032 387 505 387 505 177 239 420 449 431240 456 910
contributions)
Expenditure By Type
Employee related costs 2 102 675 104 852 105 837 126 854 119 529 119 529 45114 124 799 130216 135947
Remuneration of councillors 23244 23970 23 964 26 007 26 007 26 007 9757 27 047 28129 29254
Debt impairment 3 4266 7652 5208 9600 9600 9600 - 9600 9984 10 383
Depreciation & assetimpairment 2 41890 39437 40180 52 682 52 682 52 682 17 854 49735 50730 51744
Finance charges 66 1 1 150 150 150 - 100 104 108
Bulk purchases - electricity 2 30025 33255 35022 40 777 40 777 40777 15 682 40005 46 006 50 607
Inventory consumed 8 5250 8162 4798 7663 7863 7863 1610 7627 7932 8249
Contracted services 55491 51003 41065 98 848 102 070 102 070 39573 86 644 65 186 67 870
Transfers and subsidies 702 1418 4499 5907 5623 5623 273 3200 3328 3461
Other expenditure 4,5 51022 44 470 38313 65 042 75 364 75 364 15277 82 560 75 966 78789
Losses 7 462 55411 43 425 - 38718 38718 - - - -
Total Expenditure 322093 369 642 342 313 433 529 478 383 478 383 145140 431318 417 581 436 413
Surplus/(Deficit) 78027 (12082 80018 (a349)]  (90878)]  (o0s7s)[ 32100  (10870)] 13660 | 20497
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and Districf) 85 899 79423 77425 99 296 96 175 96 175 23293 82288 82 561 86 242
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutons, Private
Enterprises, Public Corporatons, Higher Educational
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Vote Description

R thousand

Re

-

2018/19

2019/20

2020/21

Current Year 2021/22

2022/23 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2022/23

Budget Year
+1.2023/24

Budget Year
+2 2024/25

Capital expenditure - Vote

Multi-year expenditure to be appropriated
Vote 1 - Executive and Council

Vote 2 - Corporate Services
Vote 3 - Budget Treasury Ofice
Vote 4 - Community Services
Vote 5 - Development Planning
Vote 6 - Engineering Services
Vote 7 - Null
Vote 8 - Null
Vote 9 - Null
Vote 10 - Null
Vote 11 - Null
Vote 12 - Null
Vote 13 - Null
Vote 14 - Null
Vote 15 - Null

Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Executive and Council

Vote 2 - Corporate Services
Vote 3 - Budget Treasury Office
Vote 4 - Community Services
Vote 5 - Development Planning
Vote 6 - Engineering Services
Vote 7 - Null
Vote 8 - Null
Vote 9 - Null
Vote 10 - Null
Vote 11 - Null
Vote 12 - Null
Vote 13 - Null
Vote 14 - Null
Vote 15 - Null

Capital single-year expenditure sub-total

111 856

87 825

102178

102178

99 060

112 414

Total Capital Expenditure - Vote

141 432

117 727

188 684

188 684

108 048

126 014

Capital Expenditure - Functional
Governance and administration

Executive and council
Finance and administration
Internal audit

Community and public safety
Community and social services

P Y N

8470

8470

1875
980

7028

7028

2450
1650

9498

9498
2258
1358

ARN

9498

9498
2258
1358

ANRN

70

70

158
158

13 240

13 240
1848
1720

4RO

9 265

9265
1445
1275

A=A
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KPA NO 1: SERVICE DELIVERY ( ENGINEERING SERVICES)

Outcome 9 Objective

Proj M Budget Measurable Performance
Sub - Strate | o Baselin | .\ ke KP | KPI eat Source Respo | Respo
Resu ic O | Strate e t.to 55 Outpu | | | We Gy so.f. Bu Wa | nsible | nsible
Issue 9l | ctive . imple P . al Verifi Ext .

It Objecti No gies | Informa mente t-KPI | N | igh Target | catio dge | Inte em | Q1 Q2 Q3 Q4 rd | Sectio | Mana
Area ve ’ tion d 0. t n t | rnal al n ger
Road | Improv To 11 By 865 Constr | Numb | 1.1 | 0.5 | Constr | Progr | R N/A | MIG | N/A Develo | Monitor | Monitor | 28 | PMU Senior

s ed reduce constr | kmsin uction | erof A ucted | ess 8 pdraft | ing roadbe Manag

access | access ucting | place of Kms 6.7km | Repor | 674 Tender | Service | d er
to roads 19,3 sidang | constr of t 255 docum | Provid | prepar Engin
Basic | backlo kms a ucted Sidan ,00 entand | er ation eering
Service gby kms of gravel | from ga submit | Appoin | for Servic
s constru gravel access | Sidan gravel it for tment, | 6.7km. es
cting acces road ga acces adverti | Site Tipping
32kms S with gravel s road sment | Establi | of
by roads bridge | acces with sment | 6.7km
June and and s road Bridge gravel
2027 rehabil constr | with and acess
itating uction | Bridge 1km of road.
12,7 of and concre
km of concre | concre te slab
gravel teslab | teslab constr
acces constr ucted
S ucted by
roads June
by end 2023
June | 865 Constr | Numb | 1.1 | 0.5 | Constr | Practi | R N/A | MIG | Appoint | Roadb | Proces | Compl 23 | PMU Senior
2023 | kmsin uction | erof 2 ucted | cal 3 mentof | ed sing of | etion of Manag
place of Kms 25km | Comp | 527 a prepar | 2.5km | headw er
Sigingi | constr s of letion | 500 Contrac | ation gravel | alls Engin
ni to ucted Singin | Certfi | ,00 torand | for road. and eering
Marina | from ginito | cate Site 2.5km. | Installa | cleanin Servic
gravel | Singin Marina Establis | Tipping | tionof | gthe es
access | qginito gravel hment of Road site.
road Marina acces 2.5km | Signag
with gravel s road gravel | e.
bridge | acces with acess
s road bridge road.
with by
bridge June
2023
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KPA NO 1: SERVICE DELIVERY ( ENGINEERING SERVICES)

Outcome 9 Objective

Sub -
Resu
It
Area

Issue

Strate
gic
Objecti
ve

Obje
ctive
No.

Strate
gies

Proj Budget Measurable Performance
Baselin | .\ ke KP | KPI Mean Source Respo | Respo
t to be Annu s of ; .
e imple Outpu | | YVe al Verifi Bu Ext Wa nS|b!e nsible
In:::rrr‘na me(;\te et g 'gth Target | catio d?e Ir:t:l en | Q1 Q2 Q3 Q4 = Se;tlo glearna
n al
865 Constr | Numb | 1.1 | 0.5 | Constr | Practi | R N/A | MIG | Appoint | Site Proces | N/A 16 | PMU Senior
kms in uction | erof 3 ucted | cal 1 ment of | Establi | sing of Manag
place of Kms 1.2km | Comp | 355 a shment | 1.2km er
Tshon | constr of letion | 177 Contrac | , gravel Engin
gweni | ucted Tshon | Certfi | ,00 torand | roadbe | road. eering
gravel | at gweni | cate Site d Installa Servic
access | Tshon gravel Establis | prepar | tion of es
road gweni acces hment ation Road
gravel s road for Signag
acces by 1.2km. | e.
S June Tipping | Compl
Road 2023 of etion of
1.2km headw
gravel | alls
acess and
road. cleanin
g the
site.
865 Constr | Numb | 1.1 | 0.5 | Constr | Progr | R | N/A | MIG | N/A Develo | Monitor | Monitor | 09 | PMU Senior
kms in uction | erof 4 ucted | ess 9 pdraft | ing roadbe Manag
place of Kms 3.9km | Repor | 401 Tender | Service | d er
Tshuz | constr of t 788 docum | Provid | prepar Engin
eto ucted Tshuz ,00 entand | er ation eering
Luphili | from eto submit | Appoin | for Servic
sweni | Tshuz Luphis it for tment, | 3.9km. es
gravel | eto ilweni adverti | Site Tipping
access | Luphis gravel sment | Establi | of
road ilweni acces sment | 3.9km
gravel s road gravel
acces by acess
s road June road.
2023
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KPA NO 1: SERVICE DELIVERY ( ENGINEERING SERVICES)

Outcome 9 Objective

Proj M Budget Measurable Performance
Sub - Strate | o Baselin | .\ ke KP | KPI eat Source Respo | Respo
Resu gic O | Strate e t.to 55 Outpu | | | We Gy S °.f. Bu Wa | nsible | nsible
Issue .~ .. | ctive . imple . al Verifi Ext .
It Objecti No gies | Informa mente t-KPI | N | igh Target | catio dge | Inte em | Q1 Q2 Q3 Q4 rd | Sectio | Mana
Area ve ’ tion d 0. t n t | rnal al n ger
865 Constr | Numb | 1.1 | 0.5 | Constr | Practi | R | N/A | MIG | Appoint | Monitor | N/A N/A 31 | PMU Senior
kms in uction | erof 5 ucted | cal 5 ment of | rebalita Manag
place of Kms 5kmof | Comp | 270 a tion of er
Sixhan | constr Sixhan | letion | 000 Contrac | 5km Engin
Xeni ucted xeni Certfi | ,00 torand | Access eering
gravel | from gravel | cate Site Road Servic
access | Sixhan acces Establis | to es
road xeni s road hment Compl
gravel by etion
acces June
s road 2023
865 Rehabi | Numb | 1.1 | 0.5 | Rehab | Practi | R N/A | MIG | Allocati | Monitor | N/A N/A 27 | PMU Senior
kms in litation | erof 6 ilitated | cal 843 on of rebalita Manag
place of Kms 4kmof | Comp | 128 Access | tion of er
Qobo rehabil Qobo letion ,00 Roadto | 4km Engin
to itated to Certfi contract | Access eering
Sizind | from Sizind | cate or and Road Servic
eni Qobo eni comme | to es
gravel | to gravel ncemen | Compl
access | Sizind acces tof etion
road eni s road Reahbili
gravel by tation
acces June works
s 2023
Road
865 Rehabi | Numb | 1.1 | 0.5 | Rehab | Practi | R N/A | MIG | Allocati | Monitor | N/A N/A 28 | PMU Senior
kms in litation | er of 7 ilitated | cal 1 on of rebalita Manag
place of Kms 3.5km | Comp | 710 Access | tion of er
KwaBu | rehabil of letion | 856 Roadto | 3.5km Engin
lalato | itated KwaB | Certfi | ,00 contract | Access eering
Mdaty | from ulala cate orand Road Servic
a KwaB to comme | to es
gravel | ulala Mdaty ncemen | Compl
access | to a tof etion
road Mdaty gravel Reahbili
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KPA NO 1: SERVICE DELIVERY ( ENGINEERING SERVICES)

Outcome 9 Objective

Sub -
Resu
It
Area

Issue

Strate
gic
Objecti
ve

Obje
ctive
No.

Strate
gies

Proj M Budget Measurable Performance
Baselin trOJec KP | KPI eat Source Respo | Respo
to be Annu s of ; .
e imple Outpu | | YVe al Verifi Bu Ext Wa nS|b!e nsible
In:::rrr‘na me(;\te et g 'gth Target | catio d?e Ir:t:l en | Q1 Q2 Q3 Q4 = Se;tlo glearna
n al
a acces tation
gravel s road works
acces by
s road June
2023
865 Rehabi | Numb | 1.1 | 0.5 | Rehab | Practi | R N/A | MIG | Allocati | Monitor | N/A N/A 25 | PMU Senior
kms in litation | erof 8 ilitated | cal 2 on of rebalita Manag
place of Kms 0.4km | Comp | 217 Bazana | tion of er
Bazan | rehabil of letion | 708 Bridge 0.4km Engin
a itated Bazan | Certfi | ,00 and Access eering
gravel | Bazan a cate access | Road Servic
access | a gravel Roadto | and es
road & | gravel acces contract | bridge
Bridge | acces s orand to
s road Road comme | Compl
& & ncemen | etion
Bridge Bridge tof
by Reahbili
June tation
2023 works
865 Rehabi | Numb | 1.1 | 0.5 | Rehab | Practi | R N/A | MIG | Allocati | Monitor | N/A N/A 25 | PMU Senior
kms in litation | er of 9 ilitated | cal 859 on of rebalita Manag
place of Kms 1km Comp | 060 Access | tion of er
Matsh rehabil Matsh | letion ,00 Roadto | 1km Engin
ezini itated ezini Certfi contract | Access eering
gravel | from gravel | cate orand Road Servic
access | Matsh Acces comme | to es
road & | ezini S ncemen | Compl
Bridge | gravel Road t of etion
acces & Reahbili
S Bridge tation
Road by works
& June
Bridge 2023
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KPA NO 1: SERVICE DELIVERY ( ENGINEERING SERVICES)

Outcome 9 Objective

Sub -
Resu
It
Area

Issue

Strate
gic
Objecti
ve

Obje
ctive
No.

Strate
gies

Proj M Budget Measurable Performance
Baselin | | S KP | KPI eat Source Respo | Respo
to be Annu s of ; .
e imple Outpu | | YVe al Verifi Bu Ext Wa nS|b!e nsible
In:::rrr‘na me(;\te et g 'gth Target | catio d?e Ir:t:l en | Q1 Q2 Q3 Q4 = Se;tlo glearna
n al
865 Rehabi | Numb | 1.1 | 0.5 | Rehab | Practi | R N/A | MIG | Allocati | Monitor | N/A N/A 25 | PMU Senior
kms in litation | er of 10 ilitated | cal 514 on of rebalita Manag
place of Kms 0.8km | Comp | 676 Access | tion of er
Myam | rehabil of letion | ,00 Roadto | 0.8km Engin
eni itated Mnya | Certfi contract | Access eering
gravel | Mnya meni cate orand Road Servic
access | meni gravel comme | to es
road & | gravel acces ncemen | Compl
Bridge | acces s road tof etion
s & Reahbili
Road Bridge tation
& by works
Bridge June
2023
865 Rehabi | Numb | 1.1 | 0.5 | Rehab | Practi | R N/A | MIG | Allocati | Monitor | N/A N/A 25 | PMU Senior
kms in litation | erof A ilitated | cal 2 on of rebalita Manag
place of Kms 3kmof | Comp | 440 Access | tion of er
Sikho | rehabil Sikho | letion | 962 Roadto | 3km Engin
mbe itated mbe Certfi | ,00 contract | Access eering
gravel | from gravel | cate or and Road Servic
access | Sikho acces comme | to es
road mbe s road ncemen | Compl
gravel by t of etion
acces June Rehabili
s 2023 tation
Road works
865 Constr | Numb | 1.1 | 0.5 | Constr | Practi | R | Equi | N/A | Appoint | Pourin | Pourin | Cleani 18 | PMU Senior
kms in uction | erof 12 ucted | cal 1 tabl mentof | gof g of ng the Manag
place oflong | meters 55m Comp | 275 | e contract | concret | concret | site on er
bridge | for long letion | 000 | Shar or ebase, | edeck | comple Engin
& long Bridge | Certfi | ,00 | e dowels | and tion eering
concre | Bridge & cate installe | approa Servic
teslab | & Concr d. ches. es
from Concr ete Placing | Pourin
Maonj | ete Slab of g of
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KPA NO 1: SERVICE DELIVERY ( ENGINEERING SERVICES)

Outcome 9 Objective

Proj M Budget Measurable Performance
Sub - Strate | o Baselin | .\ ke KP | KPI eat Source Respo | Respo
Resu ic O | Strate e t.to 55 Outpu | | | We Gy S °.f. Bu Wa | nsible | nsible
Issue 9l | ctive . imple P . al Verifi Ext .
It Objecti No gies | Informa mente t-KPI | N | igh Target | catio dge | Inte em | Q1 Q2 Q3 Q4 rd | Sectio | Mana
Area ve ’ tion d 0. t n t | rnal al n ger
wana Slab from culvert | concret
to from Maonj s and e slab
Green | Mqonj wana pouring
ville wana to of
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Buildi | Improv | To 12 | By 6 Early | Constr | Numb 1 11 Praci | R | Equi | NJ/A | N/A N/A Project | Site 13 | PMU Senior
ngs | ed constru constr | Childho | uction | erof Early cal 2 tabl adverti | establi Manag
access | ct1 ucting | od of Early Childh | Comp | 975 | a sement | shment er
to Early 1 Develop | Early Childh ood leton | 000 | Shar and , Site Engin
Basic Childho Early ment Childh | ood Devel | Certfi | ,00 | e appoint | clearan eering
Service | od Childh | Centres | ood Devel opmen | cate ment of | ce and Servic
S Develo ood Develo | opmen t a earthw es
pment Devel pment | t Centre Contra | orks.
Centre opmen Centre | Centre constr ctor Pourin
(ECDC t (ECDC | constr ucted g of
)in the Centre )in ucted | 1.2 at concret
villages (ECD Ward A Ward eon
of C) 13 13 by foundat
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by end servic 2023 and
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e super
provid structur
ers by e
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2023 work)




16 |Page

KPA NO 1: SERVICE DELIVERY ( ENGINEERING SERVICES)

Outcome 9 Objective

Sub -
Resu
It
Area

Proj M Budget Measurable Performance
Strate | o Baselin | .\ ke KP | KPI eat Source Respo | Respo
. je t to be Annu s of ; .
Issue 9l | ctive Strate € imple o YVe al Verifi Bl Ext e nSIb!e pslbis
Objecti No gies | Informa mente t-KPl | N | igh Target | catio dge | Inte em | Q1 Q2 Q3 Q4 rd | Sectio | Mana
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Improv | To By MPYC Constr | Numb 1 1 Civic | Practi | R N/A | MIG | Finishe | Compl | N/A N/A 01 | PMU Senior
ed comple constr | Halland | uction | erof Centre | cal 7 stothe | etion of Manag
access | tethe ucting | Incompl | ofthe | buildin constr | Comp | 628 building | Extern er
to constru Civic ete Civic g ucted | letion | 075 super al Engin
Basic ction of Centre | Civic Centre | infrastr and Certfi | ,00 structur | works eering
Service | Civic throug | Centre ucture Compl | cate e. includin Servic
S Centre h the Building constr eted Continu | g es
by servic ucted by ation of | roadwo
June es of and June electric | rks and
2023 the compl 2023 al parking
servic eted services | lot. Site
es , Cleanin
provid plumbin | g
er by g, 1T
June 12 services
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plasteri
ng and
painting
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works
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g
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Refurbi | To By One Upgra | Numb 1 | Compl | Practi | R Equi | N/A | Refurbi | N/A N/A N/A N/A | PMU Senior
shment | upgrad emplo | underde | dingof | erof eted cal 1 tabl shment Manag
of the e ying veloped | Taxi Ranks and Comp | 360 | a Works er
dilapita | buildin servic | Taxi Rank Upgra Upgra | letion | 000 | Shar Monitori Engin
ted gs es of Rankin | (Phase | ded ded Certfi | ,00 |e ng eering
infrastr | structur servic | the 2) Taxi cate Servic
ucture | esand e CBD Rank es
to related provid (Phas
accept | infrastr ers to 19 e 2) by
able ucture upgra 4 June
standar | by de ' 2023
ds June buildin
2023 gs and
related
infrastr
ucture
by
June
2023
Improv | To By DLTC Constr | Numb 1 11 Progr | R | Equi | NJ/A | N/A N/A Develo | Project | 01 | PMU Senior
ed constru constr | Building | uction | erof securit | ess 340 | tabl pdraft | adverti Manag
access | ct ucting | s of Securi y Repor | 000 | a Tender | sement er
to securit securit securit | ty guard |t ,00 | Shar Docum | and Engin
Basic y guard y y Guard house e ent appoint eering
Service | houses guard guard House constr docum | ment of Servic
S at house house | s 12 ucted entand | a es
DLTC at at constr 5 at submit | Contra
and DLTC DLTC | ucted ' DLTC it for ctor
Cultura by by adverti
| June June sment
Village 2023 2023
by
June
2023
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e WMM diture Expendi
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S appoin letion | 1 tabl of pot of pot of pot of pot Manag
Maint ting Certfi | 657 | a holes holes holes holes er
ance servic Numb cate 654 | Shar patched | patche | patche | patche Engin

S e f 400m? 00 | e d d d eering

To provid ers o pothol Servic
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y mainta CBD meters patche
. . 6.3 km Road of
maintai n tarred Mainat | pothol 15 dat
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gthe Certfi | 169 | a 10 km of 20 of 20 of 25 s er
servic cate 788 | Shar km km km Engin
es of 00 |e eering
servic 75km Servic
e Numb es
. of
provid er of ravel
ers Maintai | kilome gcces
and 865km | nance | ters of
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ainta
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" . ined
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gravel acces
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roads roads
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ying Certfi | 900 | a tender | of of of er
Servivi cate 000 | Shar docume | munici | munici | munici Engin
ces of 00 |e ntand pal pal pal eering
servic submit | buildin | buildin | buildin Servic
e Munici Munici itfor 1 gs gs g es
provid . advertis
Periodi | pal pal
ers to - - ment
o c buildin buildin
To mainai . and
maintai ning repars | 9s g appoint
- . and periodi periodi
n rehabil | Municip L ment of
. " maintai | cally cally )
rehabili itating | al nance | repair 1.6 repair service
tate and building P A p provider
o of ed and ed and
and repairi | s Munici ; .
repair ng unici malnta malnta
- . pal ined ined
bulidin munici -
- buildin | by by
Buildin | gs pal
g structur bulidin gs June June
; 2023 2023
infrastr | esand gs and
ucture | related related
notinto | infrastr infrastr
accept | ucture ucture
ed by by
standar | June June
ds 2027 2023
Electr | Electrifi | Ensure | 1.7 | Conne | 42834 Numb | 1.7 | 0.5 | Conne | Comp | R N/A | INE | Monitor | N/A N/A N/A 25 | Electri | Senior
icity cation | reliable ct househ er of A cted letion | 4 P connect city Manag
of rural | provisi electri olds house and Certfi | 000 ion and er
househ | on of city to with Electrif | holds energi | cate 000 energisi Engin
olds | electrici formal | electricit | ication | conne zed ,00 ng of eering
ty to house y of cted 385 385 Servic
househ holds Xholob | and house househ es
olds by within eni energi holds olds
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2027 pal beni beni
jurisdi by
ction June
by 2023
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er of 2 cted leton | 3 P ng 50% of | 50% of | connec city Manag
house and Certfi | 060 Service | Excava | Excava | tion er
holds energi | cate 000 Provide | tionof | tionof | and Engin
conne zed ,00 r pole pole energiz eering
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and house ment, plantin | plantin | 180 es
energi holds Site gand gand House
zedin in Establis | backfilli | backfilli | holds
Electrif | Lower Lower ment, ngwith | ng with
ication | Etheri Etheri Procure | MV MV
of dge dge by mentof | andLV | and LV
Lower June Material | lines lines
Etherid 2023 50% 50%
ge stringe | stringe
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er of 3 cted letion | 3 P ng 50% of | 50% of | connec city Manag
house and Certfi | 740 Service | Excava | Excava | tion er
holds energi | cate 000 Provide | tionof | tionof | and Engin
conne zed ,00 r pole pole energiz eering
cted 220 Appoint | holes, | holes, | ingof Servic
and house ment, plantin | plantin | 220 es
energi holds Site gand gand House
Electrif | zedin in Establis | backfilli | backfilli | holds
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of weni weni Procure | MV Mv
Msarh by mentof | andLV | and LV
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Village 2023 50% 50%
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er of 4 cted leton | 5 P ng 50% of | 50% of | connec city Manag
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Numb | 1.7 | 0.5 | Conne | Comp | R N/A | INE | Monitori | Monitor | Monitor | Monitor | 04 | Electri | Senior
er of 5 cted letion | 2 P ng 50% of | 50% of | connec | &2 | city Manag
house and Certfi | 040 Service | Excava | Excava | tion 6 er
holds energi | cate 000 Provide | tionof | tionof | and Engin
conne zed ,00 r pole pole energiz eering
cted 120 Appoint | holes, | holes, | ingof Servic

Electrif | and house ment, plantin | plantin | 120 es

ication | energi holds Site gand gand House

of zedin in Establis | backfilli | backfilli | holds

Nomla | Nomla Nomla ment, ngwith | ng with
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2023 Material | 50% 50%
stringe | stringe
d d
Electr 1.9 | Install 0.5 Progr | R Equi | N/A | Develop | Monitor | Monitor | Monitor | 01 | Electri | Senior
icity ation ess 3 tabl draft appoint | Upgrad | Upgrad city Manag
Have a of Repor | 000 | a tender ment of | ing of ing of er
conduc 35mm, t 000 | Shar docume | Service | Low Low Engin
tive 4 core 00 | e ntand Provide | voltage | voltage eering
and Aerial Numb 7KM submit | rand lines lines Servic
safe Bundl | 4,5KM er of of Low it for Facilita es
electrici e of Low LV Volag advertis | te
Low ty condu | Voltage | Low lines e lines ment Project
Voltage | networ ctors lines Voltag | and upgra Incepti
lines k by by upgrade | elines | poles ded by on
upgrad | June June din Upgra | replac | 1.9 June
e 2025 2023 town de ed A 2023
Electr 1.10 | Facilit 0.5 Comp | R Equi | N/A | Monitor | Monitor | N/A N/A 01 | Electri | Senior
icity ating letion | 1 tabl Installati | Installa city Manag
the Certfi | 785 | a on of tion of er
install cate 000 | Shar two two Engin
Have ation 00 | e high high eering
safer and mast mast Servic
and energi | Two Two lights lights es
light sing of | High Numb High and
efficien High Mast er of Mast Closeo
Installa | t Mast Lights Installa | High Lights ut
tionof | streets lights Installe | tionof | mast install
High by by din High lights ed by
Mast June June Highlan | Mast install June
Lights | 2026 2023 dView | Lights | ed 2023
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Electr Reduc | 1.11 05 | Repla | Comp | R Equi | N/A | Monitor | Monitor | Monitor | Monitor | 01 | Electri | Senior
icity e ced letion | 1 tabl process | appoint | Replac | Replac city Manag

technic Repla damag | Certfi | 500 | a of Bid mentof | ement | ement er
al loses cemen edand | cate 000 | Shar Evalutat | Service | of of Engin
and t of old Replac faulty 00 | e ion Provide | electric | electric eering
have and Five ement | Numb electri Commit | rand ity ity Servic
reliable faulty | vandalis | of er of city tee Facilita | infrastr | infrastr es

Mainte | ,safe electri | ed damag | damag infrastr te ucture | ucture

nance | distribu city meter edand | edand ucture Project and

of tion infrastr | kiosks faulty faulty in Incepti Close

Electric | networ ucture | and22 | electric | infrastr town on out

ity kb by by meters | ity ucture by

Infrastr | June June replace | infrastr | replac | 1.1 June

ucture | 2027 2023 d. ucture | ed 1.1 2023
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All Wards

provi | dized | dizes | erof dized | Monthly | 000,00 S dize e 5500 dize ze &Indi | r
ding 4994 | 5500 | benefi 5500 | reports 5500 | qualifyin | 5500 | 5500 gent Mana
5500 | benefi | qualif | ciaries qualif | and qualif | g qualif | qualifyi Supp | ger
benef | ciarie | ying receivi ying invoices ying benefici | ying ng ort Com
iciarie | swith | benef | ng benefi benefi | aries benefi | benefici munit
swith | free iciarie | free ciarie ciarie | withgrid | ciarie | aries y
free grid swith | grid s with swith | electricit | swith | with Servi
grid electri | grid subsid grid grid y and grid grid ces
electri | city& | electri | y& electri electri | 5150 electri | electrici
city& | 5980 | city receivi city city with city ty and
5150 | benefi | and ng and and FBAE by | and 5150
FBAE | ciarie | 5150 | FBAE 5150 5150 | June 5150 | with
by swith | with with with 2023 with FBAE
June | FBAE | FBAE FBAE FBAE FBAE | by June
2023 by by by 2023

June June June

2023 2023 2023
By Adopt | Revie | Revie | 1.1 | 05 | 1 12 605 Ye | NA | 6 Collectio | Verifi | Adoptio | AllWards | Social | Senio
facilit | ed wal wed 2.2 Revie | Monthly | 000,00 s Stake | nofdata | cation | nof &Indi | r
ating | credib | and and wed reports, holde | inall of Indigen gent Mana
proce | le adopt | adopt and Adopted r Wards indige | t Supp | ger
ssof | indige | ionof | ed adopt | credible enga nt Registe ort Com
applic | nt credi | credib ed indigent geme lists r munit
ations | regist | ble le credib | register nt inall y
for er indige | indige le & meeti Ward Servi
revie nt nt indige | Council ngs S ces
wal of regist | regist nt resolutio
indige er er regist | n
nt er by
regist June
erby 2023
June

2023
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awar | indige | ent nt aware | campaig Awar | ss Awar | Awaren Supp | ger
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camp | aware | eness | ness camp | &4 camp | n camp | campai munit
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applic 2023
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for
revie
wal of
indige
nt
regist
erby
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By New | Provi | Numb | 1.1 | 0.5 | Provi | 12 0 Ye | N/A | Provi | Provided | Provi | Provide Ward 1 Social | Senio
provi | indica | ding er of 24 ded Monthly S ded 730 ded d 730 &lndi | r
ding tor 730 benefi 730 reports 730 qualifyin | 730 qualifyi gent Mana
730 qualif | ciaries qualif qualif | g qualif | ng Supp | ger
benef ying qualify ying ying benefici | ying benefici ort Com
iciarie benef | ing for benefi benefi | aries benefi | aries munit
s with iciarie | free ciarie ciarie | withfree | ciarie | with y
free swith | refuse s with swith | refuse swith | free Servi
refus free remov free free removal. | free refuse ces
e refus | al. refus refus refus | remova
remo e e e e l.
val by remo remo remo remo

val. val by val. val.
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Lack of To 1.1 By | Asses | Asse | Asses | 1.1 | 0.5 | Asses | Disaster | 706 Ye | N/A | Asses | Assess | Asses | Assess | AllWards | Social | Senio
system | ensure 3 Monit | sed & | ss sed& | 3.1 sed incidenc | 500,00 s sand | and sand | and &Indi | r
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respond | on by and | 699 all report toall | disaster report | & report | d & munit
ing to June co- | report | report | ed & report | report ed & | recorded | ed & | recorde y
disaster | 2027 ordin | ed& | ed & | record ed & recor | disaster | recor | d Servi
risk ating | recor | recor | ed recor ded incidenc | ded disaster ces
manage Coun | ded ded disast ded disast | eswithin | disast | inciden
ment cil's | disast | disast | er disast er 72 hours | er ces
s disast | er er incide er incide incide | within
g er incide | incide | nces incide nces nces | 72
> risk | nces | nces | within nces within within | hours
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= geme | 72 72 hours. 72 hours hours
2 ntby | hours | hours hours
3 June by
a 2023 June
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1 Revie | Numb | 1.1 | 0.5 | 1 5 Ye | N/A | Revie | Review | N/A N/A Allwards | Social | Senio
adopt | wal er of 3.2 Revie | Monthly | 500 s w of and &Indi | r
ed and Revie wed reports 000,00 Disas | Adoption gent Mana
Disas | adopt | wed and and ter of Supp | ger
ter ionof | and adopt | Council Plan Disaster ort Com
Risk the adopt ed resolutio risk munit
Mana | Disas | ed Disas | n manage y
geme | ter Disast ter ment Servi
nt Risk | er Risk plan ces
Plan Mana | Risk Mana
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Cond | Cond | Numb | 1.1 | 05 | 4 6 480 Ye | N/A Conduct | Cond | Conduc | AllWards | Social | Senio
ucted | uct er of 3.3 Disas | Awarene | 500,00 s Cond | 1 uct1 | t1 &lndi | r
4 disast | disast ter& | ss uct1 | Disaster | Disas | Disaste gent Mana
disast | er& er& 2 campaig Disas | awarene | ter r Supp | ger
er social | social social | nreports ter sS aware | awaren ort Com
aware | servic | servic servic | &6 aware | campaig | ness | ess munit
ness | es es es attendan ness | nand1 camp | campai y
camp | awar | aware aware | ce camp | social aign gnand Servi
aigns | eness | ness ness | registers aign services 1 social ces
camp | camp camp awarene service
aigns | aigns aigns ss S
condu condu campaig awaren
cted cted n ess
by campai
June gn
2023
No Purch | Numb | 1.1 | 0.5 | 1 Appoint | 700000, | Ye | N/A | Subm | Follow N/A N/A All Wards | Social | Senio
Disas | ase erof 34 Disas | ment 00 S ission | upon &lndi | r
ter of 1 Disast ter letter/ord of the gent | Mana
Bakki | Disas | er Bakki | erand requis | progress Supp | ger
e ter Bakki e Delivery itions | of the ort Com
Bakki | es purch | note for procure munit
e purch ased the ment y
ased by appoi Servi
June ntme ces
2023 nt of
servic

[
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2023

provid
er
Adhoc To 11 | By Oper | Oper | Numb | 1.1 | 0.5 | Oper | 12 250000, | Ye | N/A | 36 36 36 36 All Wards | Social | Senio
operatio | provide | 4 | mana | ated ate, er of 4.1 ated, | Monthly | 00 s munic | municip | munic | municip &Indi | r
n& sustain ging & Mana | munici maint | checklist ipal al ipal al gent Mana
manage able prope | mana | ge& | pal ained | sand 12 faciliti | facilities | faciliti | facilitie Supp | ger
ment of | service r ged Equip | faciliti and Progress es maintain | es S ort Com
commu s of functi | 32 Com | es equip | certificat maint | ed maint | maintai munit
nity municip oning | munic | munit | operat ped es ained | ,operate | ained | ned y
facilities al of ipal y ed, 36 ,oper | d& ,oper | ,operat Servi
facilitie munic | faciliti | faciliti | mana Munic ated& | equippe | ated& | ed& ces
s to the ipal es es ged & ipal equip | d equip | equipp
commu faciliti equip faciliti ped ped ed
8 nities es by ped es by
= by June June
& June 2023 2023
= | Inconsi 2027 By Provi | Provi | Numb | 1.1 | 0.5 | Provi | Appoint | 300000, | Ye | N/A | Subm | Issue N/A Issue All Wards | Social | Senio
S | stent opera | ded de er of 41 ded ment 00 s ission | out out &ndi | r
"§ use of ting emplo | resou | emplo cleani | letter, of cleaning cleanin gent Mana
& | Parks& &man | yees | rces | yees ng Delivery requis | resource g Supp | ger
& Municip aging | with to receivi resou | notes itons | sto 104 resourc ort Com
al prope | cleani | empl | ng rces and for employe esto munit
facilities r ng oyees | resour to issue appoi | es 104 y
functi | equip ces . 104 registers ntme employ Servi
oning | ment. emplo nt of ees ces
of yees servic
munic by e
ipal June provid
faciliti 2023. er
es by
June
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Unsecu By 26 Fenci | Numb . 2 Appoint Subm | Appoint | Fenci | Fencin | Ward 7&8
red facilit | faciliti | ngof | erof 42 recre | ment 000.00 s ission | mentof | ngof | gof1 &ndi | r
recreati ating | es recre | recrea ationa | letter & of Service | 1 recreati gent | Mana
onal fencin | fence | ation | tional | Progress requis | provider | recre | onal Supp | ger
facilities gof d al faciliti faciliti | /Complet itions ationa | facility ort Com
recre faciliti | es es ion for I munit
ation es fence fence | certificat appoi facilit y
al d dby |e ntme y Servi
faciliti June nt of ces
es by 2023 servic
June e
2023 provid
er
High To 11 By Cond | Cond | Numb | 11|05 | 8 8 443 Ye | NA| 2 2library | 2 2 All Wards | Social | Senio
rate of | facilitat 5 instilli | ucted | uct er of 51 library | Awarene | 100,00 s library | awarene | library | library &Indi | r
illiteracy e nga | 4 librar | library aware | ss aware | ss aware | awaren gent Mana
provisio cultur | library |y aware ness | reports & ness | campaig | ness | ess Supp | ger
n of eof | aware | awar | ness camp | 8 camp | ns camp | campai ort Com
library readi | ness | eness | camp aigns | Attendan aigns aigns | gns munit
service ng camp | camp | aigns condu | ce y
® sto and | aigns | aigns | condu cted registers Servi
8 Mbizan life cted by ces
g a long June
@ Comm learni 2023.
E' unity by ng by Maint | Numb | 1.1 | 0.5 | 2 Appoint | 155 Ye | N/A | Subm | N/A Maint | N/A Ward 1,8 | Social | Senio
ﬁ June June | Maint | ain er of 52 librari | ment 000,00 S ission ain 2 27.24 &Indi | r
2027 2023 | ained | main | Librari es letter/ord of & gent | Mana
3 Librar | es maint | er& requis equip Supp | ger
Mbiza | yand | maint ained | Progress itions 2 ort Com
na Dudu | ained and 2 | /completi for Librar munit
librari | meni | and librari | on appoi ies y
es& | librar | equip es certificat ntme Servi
Provi | y& ped equip | e nt of ces
ded equip ped servic
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ial by

Librar | Nkant by e
y olo June provid
signa | and 2023 er
gefor | Eben
2 ezer
librari
es
Supp! | Suppl | Numb | 1.1 | 0.5 | 3000 | Appoint | 100 Ye | N/A | Suppl | Supply Suppl | Supply | Ward 1,8, | Social | Senio
ied y er of 53 perio | ment 000,00 s y of of 750 y of of 750 24,27 &Indi | r
3000 | perio | period dicals | letter 750 periodic | 750 periodic gent Mana
perio | dicals | icals suppli | and perio | als. perio | als. Supp | ger
dicals suppli edby | supply of dicals dicals ort Com
ed June | periodica munit
2023 | Is y
register Servi
ces
Inadequ To 11 | By Appli | Appli | Numb | 1.1 | 0.5 | Applic | Applicati | 147 Ye | NJA | NA 50 water | 50 Applica Ward 24 | Envir | Senio
ate ensure 6 facilit | edfor | cation | erof 6.1 ation | onfor 950,00 S samples | water | tion for onme |r
legal conser ating | blue of pilot for 1 blue flag collected | sampl | 1 pilot ntal Mana
.. | environ | vation applic | flag Pilot | blue Pilot beach, from es blue Servi | ger
3 | mental and ation | beach | blue | flag blue confirma Mzamba | collec | flag ces Com
§, tools. manag for es& | flag beach flag tion of beach ted beach munit
S | Require | ement blue Provi | beac | es beach | recipient from Mzamb y
S|d of flag ded h & applie and of water Mzam | a Servi
= | continu | natural beac | beach | provis | d for Provi | samples, ba ces
S | ous resourc hes mater | ionof | and ded Appoint beach
E | mainten | esfor and ial beac | provisi Beac | ment
£ | anceof | sustain provis h on of h letter &
IE beache able ion of mater | beach Mater | delivery
S use by beac ial materi ialby | notes
June h al June
2027 mater 2023
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Inadequ
ate
legal
environ
mental
tools
require
d

June

2023

By Adopt | Adopt | Numb | 1.1 | 0.5 | 1 Adopted | 371000, | Ye | N/A | Adopt | Impleme | Imple | Implem | Allwards | Envir | Senio
revie | ed ion er of 6.2 Adopt | Climate | 00 s Clima | nt ment | ent onme | r

wing | Clima | and Counc ed& | change te Climate | Clima | Climate ntal Mana
and te Imple | il imple | strategy Chan | Change | te Change Servi | ger
imple | Chan | metat | docu ment | & ge Strategy | Chan | Strateg ces Com
menti | ge ionof | ments ed Council Strate ge y munit
ng Strate | climat | adopt Clima | Resoluti gy Strate y

envir | gy e ed & te on and ay Servi
onme chan | imple chang | Reports ces
ntal ge menta e

mana strate | tion strate

geme ay gy by

nt June

tools 2023

(Clim

ate

Chan

ge

Strate

ay)

by

June

2023
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By New . 1Esta | 4 50000,0 Conduct Conduc | Ward 24 &
establ | Indica | lishm | ished | 6.3 blishe | Attendan | 0 s lish Coastal | uct t 25 onme |r
ishing | tor ent coast d ce Coast | Committ | Coast | Coastal ntal Mana
and and al coast | Register al ee al Commit Servi | ger
cond cond | comm al sand 4 Com | meeting | Com | tee ces Com
uct ucting | ittee comm | Reports mittee mittee | Meetin munit
coast Coast | and ittee Meeti | g y
al al Coast and 3 ng Servi
com Com | al Coast ces
mitte mitte | Com al
e e mittee Com
meeti meeti | meeti mittee
ngs ngs ngs meeti
by condu ngs
June cted condu
2023 cted

by

June

2023
Cond | Cond | Cond | Numb | 1.1 | 0.5 | 4 4 320 Ye | N/A | Cond | Conduct | Cond | Conduc | Allwards | Envir | Senio
uct ucted | uct er of 6.4 Envir | Attendan | 400,00 S uct 1 1 uct 1 t1 onme |r
envir | Envir | envir | enviro onme | ce Envir | Environ | Envir | Environ ntal Mana
onme | onme | onme | nment ntal Register onme | mental onme | mental Servi | ger
ntal ntal ntal al Awar | s,4 ntal Awarene | ntal Awaren ces Com
awar | Awar | awar | aware eness | Awarene Awar | ss Awar | ess munit
eness | eness | eness | nesse camp | ss eness | Campai | eness | Campai y
camp | Camp | camp | s aigns | Campaig Camp | gn Camp | gn Servi
aigns | aigns | aigns | camp condu | n aign aign ces
by aigns cted Reports
June condu by
2023 cted June

2023
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Parks, Cemetery & Municipal facilities

Irregula
r
mainten
ance of
Parks,
Manage
ment of
Cemete
ry &
other
Municip
al
facilities

To
provide
sustain
able
service
s of
Parks,
Cemet
eries
and
municip
al
facilitie
s by
June
2027

1.1

By
provi
ding
grass
cuttin
g
machi
nes
and
acces
sories

maint
enan
ce of
garde
n
powe
r
tools
by
June
2023

Purch
ased
5
grass
cuttin
g
machi
nes
and
acces
sories

Purch
asing

grass
cuttin

machi
nes
and
acces
sories
and
maint
enan
ce of
garde

powe

tools

Numb
er of
grass
cuttin
g
machi
nes
and
acces
sories
purch
ased
and
numb
er of
maint
ained
garde
n
power
tools

05

Purch
ased
5
grass
cuttin
g
machi
nes
with
acces
sories
and
30
maint
ained
garde
n
power
tools
by
June
2023

2
Appoint
ment
letters,
delivery
note,
completi
on
certificat
e.

337 500

Ye

N/A

Subm
ission
of
requis
ition
for
appoi
ntme
nt of
servic
e
provid
er for
grass
cuttin
g
machi
nes
with
acces
sories
and
maint
enanc
e of
30
garde
n
power
tools

Purchas
e of
grass
cutting
machine
s with
accesso
ries and
mainten
ance of
garden
power
tools

Maint
enanc
e of

garde

power
tools

Mainte
nance
of
garden
power
tools

Ward 1

Envir
onme
ntal
Servi
ces

Senio

Mana
ger
Com
munit

Servi
ces
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By Oper | Maint | Numb | 1.1 | 0.5 | Maint | 12 303 Ye | N/A | Maint | Maintain | Maint | Maintai Ward 1 Envir | Senio
maint | ated ainan | erof 72 ained | Monthly | 510.00 s ain cemeter | ain n onme |r
aining | Ceme | ceof | cemet 1 Checklist cemet | v, park, cemet | cemete ntal Mana
prope | tery, Ceme | eries, Ceme | s, 12 ery, nurserie | ery, ry, Servi | ger
r Maint | tery, nurser tery, monthly park, | sand park, park, ces Com
functi | ained | nurse | ies, 2 reports, nurse | municip nurse | nurseri munit
oning | Parks | ries, parks nurse | delivery ries al ries es and y
of and Parks | and ries, 1 | notes/ and facilities | and municip Servi
ceme | Munic | and munici Park | progress munic munic | al ces
tery, ipal Munic | pal and / ipal ipal facilitie
parks | faciliti | ipal faciliti Munic | completi faciliti faciliti | s
and es faciliti | es ipal on es es
munic es maint faciliti | certificat
ipal ained esby | e
faciliti June
es by 2023
June
2023
Poor To 1.1 By 12 Routi | Numb | 1.1 | 0.5 | 12 12 R1500 | Ye [ NA |3 3 3 3 1 Envir | Senio
provisio | ensure 8 ensur | routin | ne er of 8.1 Routi | Monthly | 000.00 s Routi | Routine | Routi | Routine onme | r
n proper ing |e rehab | routin ne monitori ne Rehabilit | ne Rehabil ntal Mana
« | measur | disposa the | rehab | ilitatio | e rehab | ng Reha | ationof | Reha | itation Servi | ger
é esto | of effecti | ilitatio | nof rehabi ilitatio | reports, bilitati | ext. 3 bilitati | of ext. ces
@ | remedia | waste ve n of EXT | litation n of 12 onof | dumping | onof |3
s te by and | EXT 3 of EXT Progress ext. 3 | site ext. 3 | dumpin
< | contami | June efficie | 3 dump | EXT3 3 / dumpi dumpi | gsite
2 nated 2027 nt dumpi | ing dumpi dumpi | completi ng ng
'gv land dispo | ng site ng ng on site site
salof | site site site certificat
waste | done by e
by June
2023
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June | 1 Comp | Numb | 1.1 | 05 | 1 Appoint | R300 Ye | N/A | Comp | N/A N/A N/A 1 Envir | Senio
2023 | financ | ilation | erof 8.2 Finan | ment 000.00 s ilation onme |r
jal of financi cial letter, 1 of 1 ntal Mana
projec | financ | al projec | Approve financ Servi | ger
tions | ial projec tion d ial ces
report | proje | tion report | financial projec
was ctions | report compi | projectio tions
compi | report | s led by | nreport report
led compil June .
ed 2023
Inadequ | To By New | Const | Numb | 1.1 | 05 | 1 Appoint | R8075 | Ye | N/A Appoint 7 Envir | Senio
ate, establis establ | indica | ructio | erof 8.3 Majaz | ment 000.00 S Adver | mentof | Const | Constru onme |r
complia | h ishme | tor n of landfill i letters tisem | Service | ructio | ction of ntal Mana
nt effectiv nt of Majaz | sites landfil | and ent provider | nof Makjazi Servi | ger
landfills | e prope i constr I'site | Progress for Majaz | landfill ces
which complia r Landf | ucted constr | / constr i site
hinders | nce dispo ill site ucted | completi uction landfil
safe with sal by on of | site
disposa | Waste site June | certificat Majaz
| of all Act by by 2023 | e. i
waste June June landfil
streams | 2027 2023 | site.
High To By 200 Atten | Numb | 1.1 | 0.5 | Atten | 12 R420 Ye | N/A | Atten | Attend Atten | Attend allwards | Envir | Senio
volume | ensure collec | enviro | dto er of 84 ded Monthly | 000.00 S dto to 63 dto to 63 onme | r
s of proper ting, nmen | report | report to monitori 62 reported | 62 reporte ntal Mana
obstacl | collecti trans | tal ed ed 250 ng report | and report | dand Servi | ger
es onand portin | threat | and and report | reports ed recorded | ed recorde ces
which disposa gand | ening | recor | record ed and 12 and environ | and d
causes | lof safely | obsta | ded ed and progress recor | mental recor | environ
harm/n | environ dispo | cles envir | enviro recor | /completi ded threateni | ded mental
uisance | mental sing were | onme | nment ded on enviro | ng enviro | threate
to the threate ofall | atten | ntal al enviro | certificat nmen | obstacle | nmen | ning
ning envir | ded threat | threat nmen | es tal S tal
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environ | obstacl onme ening | ening tal threat threat | obstacl
ment. es by ntal obsta | obsta threat ening ening | es
June threat cles cles ening obsta obsta
2027 ening attend obsta cles cles
obsta edto cles
cles by
by June
June 2023
2023
Inadequ | To By Provi | Provi | Numb | 1.1 | 0.5 | Provi | Appoint | R1810 | Ye | N/A | Purch | Issue Issue | Issue Envir | Senio
ate ensure provi | ded de er of 8.5 ded ment 640,00 S ase out out out onme |r
delivery | effectiv ding cleani | cleani | cleani cleani | letter, and refuse refus | refuse ntal Mana
of e and waste | ng ng ng ng Delivery issue | bagsto | e bags to Servi | ger
waste efficient mana | resou | resou | resour resou | Note, out 98 bags | 98 ces
service | delivery geme | rces rces ces rces Issue cleani | employe | to employ
and of nt to to provid to registers ng es. 98em | ee,
Limited | waste worki | 168 163 ed 163 equip | Purchas | ploye
knowle | service ng emplo | empl | and emplo ment | eand es.
dge to by resou | yees | oyees | Numb yees, to installati
commu | June rces & , er of 1362 163 on of 50
nities 2027 to 1362 | 1362 | waste house emplo | waste
about empl | house | hous | recept holds yees. | receptac
the oyees | holds | ehold | acles and Provi | les.
importa by and S. install 50 de
nce of June | 50 Install | ed. waste 1362
living in 2023 | waste | ation recep house
a recep | of 50 tacles holds
healthy tacles | waste install with
environ were | recep edin refus
ment install | tacles the e
ed in the CBD bags
CBD. by & 166
June emplo
2023 yees.
Subm
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ment.

ission
of
requis
ition
for
purch
ase of
50
waste
recep
tacles
Inadequ To By Provi | Provi | Numb | 1.1 | 0.5 | Provi | Appoint | R500 Ye | N/A | Provi | N/A N/A N/A Envir | Senio
ate ensure provi | ded sion er of 8.6 ded ment 000.00 s de onme | r
delivery | effectiv ding PPE | of emplo Prote | letter, PPE ntal Mana
of eand PPE | to PPE | yees ctive | Delivery to 41 Servi | ger
waste efficient to 215 to provid Clothi | Note, emplo ces
service | delivery empl | benefi | Empl | ed ngto | Issue yees
and of oyees | ciarie | oyees | with 41 registers
Limited waste by s Protec emplo
knowle | service June tive yees
dge to by 2023 Clothi by
commu June ng June
nities 2027 2023
about
the
importa
nce of
living in
a
healthy
environ
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Inadequ
ate

delivery
of
waste
service
and
Limited
knowle
dge to
commu
nities
about
the
importa
nce of
living in
a
healthy
environ
ment.

Limited
knowle
dge to
commu
nities
and
waste
custom
ers
about
waste
manage

By Cond | Numb | 11 | 05| 8 Awarene | R 289 Ye | N/A allwards | Envir | Senio
cond | Cond | uct er of 8.7 waste | ss/works | 398.00 s Cond | Conduct | Cond | Conduc onme |r
ucting | ucted | waste | waste mana | hop uct2 | 2waste | wuct2 |t2 ntal Mana
waste | 6 mana | mana geme | reports & waste | manage | waste | waste Servi | ger
educ | waste | geme | geme nt Attendan mana | ment mana | manag ces

ation | mana | nt nt aware | ce geme | awarene | geme | ement

progr | geme | awar | aware ness | register nt sS nt awaren

amm | nt eness | ness camp aware | campaig | aware | ess

es, aware | camp | camp aigns ness | n. ness | campai

and ness | aigns | aigns condu camp camp | gn.

clean | camp condu cted aign. aign.

up aigns cted by

camp June

aigns 2023

for

prope

r

waste

delive

ry by

June

2023

By new Cond | Numb | 11 | 05 | 4 Attendan | R50 Ye | N/A | Cond | Conduct | Cond | Conduc | allwards | Envir | Senio
cond | Indica | uct er of 8.8 waste | ce 000.00 s uct1 | 1waste | uct1 | t1 onme |r
ucting | tor waste | waste mana | Register waste | manage | waste | waste ntal Mana
waste mana | mana geme | sand mana | ment mana | manag Servi | ger
mana geme | geme nt reports geme | committ | geme | ement ces

geme nt nt comm nt ee nt committ

nt com comm ittee comm | meeting. | comm | ee

com mitte | ittee meeti ittee ittee meetin

mitte e meeti ngs meeti meeti | g.

e meeti | ngs condu ng. ng.

meeti ngs condu cted

ngs cted by

to
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ment ensur June
service. e 2023
trans
paren
cy
and
effecti
ve
waste
delive
ry by
June
2023
Limited | To By 3 Purch | Numb | 1.1 | 05 | 1 Order R700 No | N/A | Subm | Purchas | N/A N/A Envir | Senio
vehicles | ensure incre | Comp | ase er of 8.9 refus | and 000.00 ission | eof1 onme | r
ffleetto | that asing | actor | of bakkie e Delivery of refuse ntal Mana
facilitat | there waste | trucks | refus | s bakki | note requis | bakkie Servi | ger
efunder | is collec | ,2 e purch e ition ces
take enough tion mini- | bakki | ased purch for 1
waste fleet to fleet trucks | e ased refus
collectio | achieve for 1 by e
n an effecti | skip June bakki
duties. | integrat ve loade 2023 e
ed waste | r, 1
waste servic | tracto
manag e rand
ement delive | 1
by ry by | bakki
June June | e
2027 2023
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Historic | To By Exten | Provi | Numb | 1.1 | 05| 15 Monthly | R1242 | Ye | N/A | Provi | Provide | Provi | Provide 13, Envir | Senio
al ensure exten | ded de er of 8.9 rural monitori | 000.00 S de waste de waste 2421231 | onme | r
backlog | that ding waste | waste | rural areas | ng waste | manage | waste | manag 7,18,7,6,4, | ntal Mana
, more waste | mana | mana | areas provid | reports mana | ment mana | ement 8,10 Servi | ger
inadequ | remote collec | geme | geme | provid ed for geme | services | geme | service ces
ate areas tion nt nt ed for waste nt to 15 nt sto15
delivery | receive servic | servic | servic | waste mana servic | rural servic | rural
of waste esto |esto |esto | mana geme esto | areas. esto | areas.
waste service unser | 15 rural | geme nt 15 15
service | by viced | rural areas | nt servic rural rural
sin June areas | areas servic es by areas areas
more 2027 and ,and es June
remote mana | atten 2023.
areas ge ded
illegal | to
dump | illegal
ing by | dumpi
June | ng
2023 | along
R61
By |2 Purch | Numb | 1.1 | 05 | 1 Appoint Appoi | Provisio | N/A N/A MLM
provi | show | ase er of 8.1 chang | ment ntme | nof
ding | ers of chang | 0 e letter ntof | change Senio
Provios prope | and2 | chan | e room | and servic | room ]
Limited f|or.1.0.f r toilets | ge room purch | delivery e containe Mana
facilties acilitie chan room contai ased | note provid | r Envir | ger
for e contai | ners b R420 Ye er
for S 9 Y N/A onme | Com
employ room ners purch June 000,00 S .
employ nt munit
ces ees by for ased 2023 y
June empl Seni
2027 oyees
ces
by
June
2023
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Security Services

To
comply
with
Municip
al
System
s Act of
2000

To
ensure
all
Municip
al key
points,
assets
and
resourc
es are
safe by
June
2027

1.1

Visibil | 44 Provi | Numb | 1.1 | 0.5 | Provi | Signed R8300 | N/ | N/A | 48 48 48 48 Ward 1 Safet | Senio
ity of | privat | sion er of 9.1 sion SLA & 000,00 A Secur | Security | Secur | Securit y & r
Secur | e of securi of48 | Attendan ity Personn | ity y Secur | Mana
ity securi | securi | ty securi | ce Perso | elto Perso | Person ity ger
perso | ty ty perso ty registers nnel safeguar | nnel nel to
nnel perso | perso | nnel perso | , 12 to d15 to safegu
by nnel nnel to nnel Monthly safeg | Municip | safeg | ard 15
June to sites to 15 | monitori uard al sites uard Municip
2023 sites sites | ng 15 15 al sites

by reports Munic Munic

June ipal ipal

2023 sites sites
By Main | Install | Numb | 1.1 | 0.5 | 15 Appoint | R170 N/ | N/A | N/A N/A Install | N/A Ward 1 Safet | Senio
install | buildi | ation | erof 9.2 CCTV | ment 000,00 A ation y& r
ing ng of CCTV came | letter & of 15 Secur | Mana
CCT | and CCT | camer ras Completi CCTv ity ger
v DLTC | V as install | on came
Came | with came | install edby | Certificat ras.
ras install | ras ed June | e
by ed 2023
June | CCTV
2023 | came

ras
By 1 Purch | Numb | 1.1 | 0.5 | Purch | Appoint | R170 N/ | N/A | NA Purchasi | N/A N/A Ward 1 Safet | Senio
provi | glock | asing | erof 9.3 ased | ment 000.00 A ng of 10 y & r
ding 19,10 | of glocks 10 letter glock 19 Secur | Mana
securi | firear | glock |, glock | and firearms, ity ger
ty m S, firear 19 Delivery 50
equip | cleani | firear | ms, firear | Note firearms
ment | ngkit | ms, firear ms, cleaning
by and firear | ms 50 kit, 04
June | 04 ms cleani firear alcohol
2023 | breat | cleani | ngkit, ms breatherl
herlis | ngkit, | alcoh cleani isers
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er alcoh | ol ng kit, and 15
alcoh | ol breath 04 tyre
ol breat | erliser alcoh measuri
herlis | sand ol ng tool
ers tyre breat
and meas herlis
tyre uring ers
meas | tools and
uring | purch 15
tools | ased tyre
meas
uring
tools
by
June
2023
By Functi | Maint | % of 11 ] 05| 100% | Completi | R 500 N/ | N/A | N/A Mainten | N/A Mainte Ward 1 Safet | Senio
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Natio | 42 | prepa budgets to 20 [ . | budge | A N/ ment | 2023/ Budg
nal : budge adopt 5 g pprove nfa nfa | 2022/ n i
a ration, | /*%° | be approved | 2O | 1 tsby | d2324 A 21 154 | of | Budgeting | et
Trea adopti appro by council Itﬂg June | Final E)?éﬂ Budg | fic and
su o
il ma | Vel budg 2023 | Budget pudge | & | g
eline public | 23! ets (a:nd i t
s ation | March ounci 2023/
and of 2023 resolutio o
regul credib of ns
ation le eachl
S munic | Y&~

ipal final

budge
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budge
ts

appro
ved
31
May
2023
Adver

non tising
public Publi Public Bfraﬂ
ations catio ation Adver budge | Ad Mana
of nof3 of 3 R tising t 9 mi ger;
budge | Publication appro | 4. appro of . Budg

0. 3 62 Ye . Adver | n .
ts of approved | ved 20 ved n/a nfa Adjust | ... Budgeting | et

5 Adverts 608,0 S tising | Of
appro | budgets budg | .2 budge 0 ment of fic and
ved ets ts budge Adoot | es Repor
by June June t ed P ting
counc 2023 2023 fina
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Outd
ated
Polici
es

Annu
all
Revi
ew of
secti
onal
Polici
es

Revie
wing
sectio
nal
policie
S

Secto
nal
polici
es
that
are
not
revie
wed
annua

Iy

Review of
existing
sectional
policies and
presentation
to the
relevant
stakeholders

Revie
wed
IDP
and
Budg
et
polici
es

Revie
w of
IDP
and
Budg
et
policy
and
prese
ntatio
nto
the
releva

stake
holder
s by
30
June
2023

01
Reviewe
d and
signed
IDP/Bud
get
policy

n/a

n/a

n/a

Revie

wing
of
existi
ng
IDP/B
udget
Policy
and
prese
ntatio
nto
the
releva
nt
stake
holder
s by
30
June
2023

Mana
ger;
Budg

and
Repor
ting
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Integrated Development Planning

compl
y with
sectio
n 32 of
the
Munic
pal
Syste
ms Act

To
ensur
e
develo
pment
of
credibl
e
(accre
dited
by
MEC)
IDP
review
s-
aligne
d with
PMS
&
Budge
t by
June
2027

Achie
ved
throug
h IDP
proce
sS
plan
by
June
2027

By
develo
ping
an
IDP
proces
s plan
by
condu
cting
public
partici
pation
proces
s. By
ensuri
ng
alignm
ent of
budge
tto
the
IDP by
June
2023

An
asses
sed
credibl
e IDP
docum
ent
adopte
dby
counci
[ by
May
2022

Develo
pment
of
annual
review
of IDP
adopte
d by
the
Counci
|

Counc
il
resolu
tions
on
adopti
on of
annua
| IDP
review
S

5.1

0,2

Counc
il
Appro
ved
IDP
review
for
2023/2
4 by
May
2023

Counci
|
resoluti
onon
adopti
on of
IDP
Proces
s Plan
for
2023/2
4
review.
Mayor
al
Imbizo
Comm
ents &
attend
ance
registe
rs.
Counci
|
resoluti
onon
adopti
on of
draft
IDP
review
for
2023/
2024.
Counci

300,00

em
al

Adopti
on of
the
IDP
Proce
sS
Plan
for
2023/
2024
IDP
review

Printin
g&
Bindin
gof
the
IDP
for
2022-
2027
Fin
Year.

11DP
Stakeho
|der
Consult
ation
Process
inall
wards
(Mayora
|
Imbizo).

Draft
IDP
noted
by the
counci
I by
end
March
2023

IDP &
Budge
t

Road-
shows
).
Final
IDP
adopt
ed by
counci
| by
May
2023

Manag
er
Munici
pal
Operati

ons
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By
facilita
ting
appoin
tment
ofa
servic
e
provid
erto
condu
cta
SOCio-
€cono
mic
infrast
ructur
e
study
as
part of
the
situati

Terms
of
Refere
nce
develo
ped
and
approv
ed

conduc
tinga
socio
econo
mic
infrastr
ucture
survey
as part
of the
situatio
nal
analysi
S
report

socio
€cono
mic
infrast
ructur
e
study
report

resoluti
onon
Adopti
on of
final
IDP
review
for
2023/
2024
Socio | Socio R798 | int | N/A | Facilit | conduct | Produ | N/A WM | IDP Manag
econo | econo | 720,00 | emn ate S0Cio ce ML er
mic mic al appoi | econom | final M Munici
infrastr | infrastr ntmen | ic report pal
ucture | ucture t of infrastru | and Operati
study | report servic | cture project ons
condut e study close
ed and provid | and out
report erfor | produce | report
produc the draft
ed by socio | report
June €cono
2023 mic
infrast
ructur
e
survey
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Performance Management Systems

To
compl
y with
Perfor
mance
planni
ng,
imple
mentat
ion,
monito
ring
and
reporti
ng
regulat
ions

To
ensur
e
compli
ance
with
laws
and
regula
tions
and
ensur
ea
cultur
e of
accou
ntabilit
Y,
perfor
manc
e
excell
ence

5.2

By
Facilit
ating
and
monito
ring
periodi
c
reporti
ng by
June
2023

4
Quarte
rely
Perfor
mance
Report
S
tabled
to
counci
| and
its
structu
res

4
Quarte
rly
perfor
mance
reports
tabled
to
council
and its
structu
res for
consid
eration

Numb
er of
Quart
erly
perfor
manc
e
report
S
tabled
to
counci
| and
its
struct
ures
for
consid
eratio
n

5.2

0,2

4
Quarte
rely
Perfor
mance
Report
S
tabled
to
Counc
iland
its
structu
res for
consid
eration
for the
2022/2
3
Financ
ial
Year
by

Minute
s of
council
adopti
ng
reports

R570
000,00

int
em

N/A

1
Perfor
manc
e
Report
(Q4
of the
previo
us
year)

1
Perform
ance
Report
Q)

Perfor
mance
Report
(Mid
year
report)

Perfor
manc

Report
(Q3)

IDP &
PMS

Manag
er:
Operati
ons
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monit
oring

June
2027

June
2023
By 2 Two Numb 2 Signed int | NJA | N/A 1 1 N/A ML | IDP& | Manag
facilita | perfor | perfor | erof Pefor | self- emn Formal | inform M | PMS er.
ting mance | mance | perfor mance | assess al Perform | al Operati
formal | asses | assess | manc Asses | ment ance Perfor ons
perfor | sment | ments | e semen | sheets assess | mance
mance | s conduc | asses ts , ment asses
asses ted sment 5.2 condu | assess (Annual | sment
sment s 2 cted ment N/A Perform | (Mid-
s by condu | ° by report ance Year
June cted June Invite Assess | for
2023 2023 and ment for | 2022-
Attend 2021/20 | 2023
ance 22) Financ
registe ial

r

Year)
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By 2020/2 | Compil | Annua 2021/2 | Annual 1 1 Draft Manag
Facilit | 021 ationof | | 022 Perfor | 000,00 | emn Annua Annua PMS er.
ating annual | the report annual | mance al | | Operati
compil | report | annual | adopt report | report perfor report ons
ation adopte | report | edby adopte | 2021/2 manc Oversi
ofthe | dby counci d by 022, e ght
2021/ | counci | counci | Counci report report
22 I by I by | and on the
annual | May May extract Printin Annua
report | 2022 52 2023 , g& |
by 3 0.5 Attend Bindin Report
June ' ance gof 2021/
2023 registe the 2022
rand Annua tabled
oversig | before
ht Report Counc
report for il for
with 2021- adopti
Counci 2022 on
| Fin
extract Year
To To 53 | By Audit | Audit Numb 20 Approv
compl | promo review | Comm | Commi | erof Intern | ed
y with te ing ittee ttee Intern al Interna 5
Sectio | good adequ | approv | approv | al Audit | Audit Report
- n165 | gover acy ed ed Audit Report | Plan, Sp
g ofthe | nance and Intern | Interna | report s Minute R 1 A ’ro 5 5 Interna Manag
Z | MFMA | within effecti | al |Audit | s& |53 | | produc | sof w00 | ve vglpof 5 | Reort | Revort It | e
£ the venes | Audit Covera | Adhoc | .1 ™ | edand | Audit 000 s Intern Reports Fs) ‘s) Unit Interna
= institut s Plan ge report Appro | Commi al | Audit
ion by intern | and Plan S valof | ttee, Audit
June al Adhoc | for Intern | Interna Plan
2027 control | assign | 2022/2 al | Audit
and ments | 3 Audit Report
compli | for Plan s
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ance
with
laws
and
regula
tions
by
June
2023

2021/2 by
2 June
2023
One Co- Appoi Appoi | Appoin
servic | source | nted ntment | tment
e Interna | servic of Co- | letter
provid | lAudit | e source Apooint
erco- | Servic | provid d pp?mf
source | es er Intern g ento Manag
d 53 al erx{lce Interqa er:
0.5 . N/A | Provider | N/A N/A | Audit
2 Audit . Interna
Senvic - (Co- Unit 1 | Audit
sourced
es
provid )
er by
June
2023
Appro | Approv | Audit Appro | Minute Appro
ved al of Comm ved s of val of
Audit Audit ittee Audit Audit Audit
Comm | Commi | and Comm | Commi Comm
iCttee tct;ee Intern iétee ttee, iélee Interna Manag
harte harte | al 53 harte | Audit harte . er:
r& r& Audit 3 05 r& Commi r& N/A N/A N/A Uﬁ?n Interna
Intern | Interna | Charte Intern | ttee Intern | Audit
al | Audit | rs al Charte al
Audit Charte | 2022/ Audit rand Audit
Charte | r for 23 Charte | Interna Charte
r rby | Audit r
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2023

2022/2 | appro June Charte
3 ved 2023 r
To To 54 | By Imple | Develo | Audit Audit Risk Risk
compl | improv condu | menta | pment | Comm Comm | Manag asses
ywith | e Risk cting ble of the ittee ittee ement sment
sectio | Mana munici | risk Risk adopti adopte | report, works
n165 | geme pal manag | Manag | onof dRisk | Audit hop
ofthe | ntto wide ement | ement | the Manag | Commi facilita
MFMA | an risk plan. report | Risk ement | ttee tion,
accept mana | Risk Mana report | minute Risk
able geme | Manag geme and s, Mana
levels nt ement nt Counc | Counci geme
= by works | Policy report il | nt
é June hops. resolut | Resolu report Interna Manag
& 2027 By 54 ion tion R200 | Ye . er.
<§% develo A 0.5 adopti 000,00 S N/A N/A N/A U:‘:ijtd't Interna
= ping ng | Audit
v partici risk
patory manag
risk ement
mana policy
geme by
nt June
proces 2023
s plan
by
June
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Fraud and Corruption

To
compl
y with
Preve
ntion
and
Comb
ating
of
Corrup
t
activiti
es Act
12 of
2004

To
comb
atand
defeat
the
fraud
and
corrup
tion
within
the
WMM
Local
Munici
pality
by
June
2027

5.5

By
imple
menta
tion of
the
Fraud
and
Anti-
Corru
ption
policy.
By
condu
cting
aware
ness
campa
igns
with
all
releva
nt
stakeh
olders
by
June
2023

Fraud
aware
ness
campa
igns
condu
cted

Reviwa
| of
Fraud
and
Anti
Corrup
tion
Policy
and
conduc
ting
Fraud
awaren
ess
campai
gns

Fraud
and
Anti
Corru
ption
policy
adopt
ed by
counci
land
Numb
er of
aware
ness
camp
aigns
condu
cted

55

0.5

Fraud
and
Anti
Corrup
tion
Policy
adopte
d by
Counc
iland

Fraud
and
anti-
corrup
tion
Aware
ness
campa
igns
by
June
2023

Attend
ance
registe
rs, 2
Conce
pt
docum
ents
and
Counci
|
Resolu
tion

R 200
000,00

Ye

N/A

1 Fraud
and anti
corrupti
on
Awaren
ess
campai
gn
Worksh
op

N/A

1
Fraud
and
anti
corrup
tion
Aware
ness
camp
aign
Works
hop

Interna
| Audit
Unit

Manag
er:

Interna
| Audit
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Ethics

To
compl
y with
Code
of
Ethics
and
Munici
pal
Syste
ms Act
32 of
2000

To
instil
the
moral
regen
eratio
n
within
the
counci
llors
and
emplo
yees
of the
Munici
pality
by
June
2027

5.6

By
condu
cting
ethics
and
values
aware
ness
campa
igns
thereb
y
compl
ying
with
Munic
pal
Syste
ms
Act 32
of
2000
as
well
as
Code
of
Ethics
by
June
2023

aware
ness
campa
igns
condu
cted

Ethics
and
values
awaren
ess
campai
gns

Numb
er of
aware
ness
camp
aigns
condu
cted

5.6

0.5

Ethics
aware
ness
campa
igns
condu
cted

June
2023

Attend
ance
registe
rs, 2
Conce
pt
docum
ents.

R 200
000,00

Ye

N/A

1 Ethics
Awaren
ess
campai
gn
Worksh
op

N/A

Ethics
Aware

ness
camp
aign
Works
hop

Interna
| Audit
Unit

Manag
er:

Interna
| Audit
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Audit Committee

To
compl
y with
sectio
n 166
of the
Munici
pal
Financ
e
Manag
ement
Act

To
advise
the
munici
pal
counci
lon
the
adequ
acy
and
effecti
venes
s of
the
syste
ms of
intern
al
contro
Is by
June
2027

5.7

By
advisi
ngon
risks,
financi
al,
intern
al
control
S,
perfor
mance
inform
ation
and
Anual
Financ
ial
State
ments
as
well
as
policie
s by
June
2023

2
adviso
ry
report
S
relatin
gto
the
effecti
venes
s of
risk
manag
ement
and
interna
|
control
s as
well as
Annua
|
Financ
ial
State
ments
and
Six (6)
Audit
Comm
ittee
Meetin

gs

Annual
Report
relating
to the
effectiv
eness
of risk
manag
ement
and
internal
control
and
review
al of
Annual
Financi
al
Statem
ents
and
setting
up of
Audit
Commi
ttee
meetin

gs

Audit
commi
ttee
annua

report
and
Audit
commi
ttee
Meeti

ng

5.7

0.5

Audit
commi
ttee
annual
report
for
2021/2
2 and
4
Audit
commi
ttee
meetin
gs
condu
cted
by
June
2023

Notice
of the
meetin
g!
Audit
Commi
ttee
Attend
ance
Regist
er,
Invitati
on,
Audit
Commi
ttee
Report
for
2021-
2022
Fin
Year

R 350
000,00

Ye

Aiudit
Cmmit
tee
Annua
|
Report
and
1
meeti

ng

1
meeting

1
meetin
g

meeti
ng

Interna
| Audit
Unit

Manag
er:

Interna
| Audit
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Unit

To
improv
e
partici
patary
democ
racy
and
inclusi
venes
S

To
coordi
nate
mainst
reami
ng of
specia
|
group
s and
suppo
rt by
June
2027

By
coordi
nating
specia
|
group
s
forum
S,
intern
al and
sector
depart
ment
to
contrib
ute
torwad
S
mainst
reami
ng of
young
people
inall
gover
nment
progra
mmes
by
June
2023

9
Counc
il
approv
ed
progra
mmes
targeti
ng and
in
suppor
tof
young
people

Implem
entatio
n of
Youth
Progra
mmes

er of
Counc
il
appro
ved
Youth
Progra
mmes
imple
mente

58

05

8
Counc
il
Appro
ved
Youth

progra
mmes
imple
mente
d by
June
2023

Conce
pt
Docum
ents
and
Attend
ance
registe
rs

765,00
0.00

2
Progra
mmes

Suppo
rt

Functi
oning
of
SAYC
and
Initiati
on
Aware
ness
Camp
aign

2
Progra
mmes -
Young
Interpre
nuer
Develop
ment
Progra
m and
Initiation
Support

2
Progra
mmes

Caree
r
Exhibit
ion,
Initiati
on
Aware
ness
Camp
aign,
and
Mayor
S
Schoo
Is
Achiev
ement
Award
S

2
Progra
mmes

Youth
Month
and
Initiati
on
Suppo
rt

Executi
ve
Suppor
tand
Mayor
alty
Manag
er
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By
coordi
nating
specia
|
group
s
forum
S,
intern
al and
sector
depart
ment
to
contrib
ute
torwad
S
mainst
reami
ng of
Childr
enin
all
gover
nment
progra
mmes
by
June
2023

10
Counc
il
approv
ed
progra
mmes
targeti
ng and
in
suppor
t of
childre
n

Implem
entatio
n of
Childre
n's
Progra
mmes

Numb
er of
Counc
il
appro
ved
Childr
en
progra
mmes

05

9
Counc
il
Appro
ved
Childr
ens
progra
mmes
imple
mente
d by
June
2023

Conce
pt
Docum
ents
and
Attend
ance
registe
rs

R 952,
860.00

Progra
mmes

Inkciy
suppo
rtand
Inkciy

Stiped

3
Progra
mmes -
Support
of Child
Headed
househ
old,
Inkciyo
End
Year
Functio
nand
Inkciyo
Stipend

3
Progra
mmes

Back
to
Schoo
|
Camp
aign,
Suppo
rtof 3
Early
Childh
ood
develo
pment
Centre
s and
Inkciy
0
Stipen
d

Progra
mmes

Inkciy

Stipen

Executi
ve
Suppor
tand
Mayor
alty
Manag
er
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By
coordi
nating
specia
|
group
s
forum
S,
intern
al and
sector
depart
ment
to
contrib
ute
torwad
S
mainst
reami
ng of
elderly
inall
gover
nment
progra
mmes
by
June
2023

3
Counc
il
approv
ed
progra
mmes
targeti
ng and
in
suppor
tof
elderly

Implem
entatio
n of
Elderly
Progra
mmes

Numb
er of
counci
|

appro
ved
Elderl
y
progra
mmes

0.5

3
Counc
il
Appro
ved
Elderly
progra
mmes
imple
mente
d by
June
2023

Conce
pt
Docum
ents
and
Attend
ance
registe
rs

700

1
Progra
mme

Suppo
rtof 3
Elderl
y
Centre
s

1
Progra
mme

Elderly
Wellnes
S
Campai
gn

1
Progra
mme

Suppo
rt of

functio
ning of
elderly
Forum

N/A

Executi
ve
Suppor
tand
Mayor
alty
Manag
er
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By
coordi
nating
specia
|
group
s
forum
S,
intern
al and
sector
depart
ment
to
contrib
ute
torwad
S
mainst
reami
ng of
PWD
inall
gover
nment
progra
mmes
by
June
2023

5
Counc
il
approv
ed
progra
mmes
targeti
ng and
in
suppor
tof
Peopl
e with
Disabil
ity

Implem
entatio
n of
People
with
Disabili
ty
Progra
mmes

Numb
er of
counci
|
appro
ved
PWD
progra
mmes

0.5

4
Counc
il
Appro
ved
PWD
progra
mmes
imple
mente
d by
June
2023

Conce
pt
Docum
ents
and
Attend
ance
registe
rs

100

1
Progra
mme
Suppo
rt
functio
ning
of
PWD
Forum

1

Progra
mme
Conduct
Disabilit
y Month

Suppo
rt
functio
ning of
PWD
Forum

Suppo
rt
functio
ning
of
PWD
Forum

Executi

ve
Suppor
tand
Mayor
alty
Manag
er
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By
coordi
nating
specia
|
group
s
forum
S,
intern
al and
sector
depart
ment
to
contrib
ute
torwad
S
mainst
reami
ng of
Gende
rinall
gover
nment
progra
mmes
by
June
2023

4
Counc
il
Appro
ved
Gende
r
progra
ms

Implem
entatio
n of
Gende
r
Progra
mmes

Numb
er of
counci
|

appro
ved
Gend
er
progra
mmes

0.5

6
Counc
il
Appro
ved
Gende
r
progra
mmes
imple
mente
d by
June
2023

Conce
pt
Docum
ents
and
Attend
ance
registe
rs

800

Progra
mmes

Wome
ns
Month
Celebr
ation
and
Mens
Forum
Launc

2
Progra
mmes -
16 days
of
activism
against
women,
men,
lesbians
» gays,
bisexual
S,
transge
nder,
Queer &
Intersex

Mens
summit

1
Progra
mmes

Suppo
rt

functio
ning of
wome
n and
mens
forum

1
Progra
mme -
Suppo
rt for
Igbtqi+
wome
n and
men

Executi
ve
Suppor
tand
Mayor
alty
Manag
er
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Legacy Projects

Preser
ve
legacy
of
promin
ant
figure
and
histori
cal
events
in
Winnie
Madiki
zela-
Mande
la

To
comm
emora

te
promi

nant
figure
S
import
ant
events
and
their
legacy
by
June
2027

By 6 Implem 7 Conce 2 2 1 2 Executi
imple | progra | entatio | erof Counc | pt 000,00 | s progra | program | Progra | progra | war ve
mentin | mmes | on of Counc il docum mmes | mes mmes | mme ds Suppor
g six condu | Legacy | il Appro | ents 67 Oliver Traditi | Pondo tand
counci | cted progra | appro ved and Min. Regiona | onal Revolt Mayor
I mmes | ved Legac | Attend for | Tambo | Horse |, alty
appro legacy y ance Nelso | Comme | Racin | Mphut Manag
ved progra | g g progra | registe n moratio | g humi er
legacy mms 1 0.5 | mmes | rs Mand | n, Steve Mafu
project imple ' imple ela, Tshwet mbath
s and mente mente Winni | e a
activiti d d by e Legacy Legac
es by June Madiki y
June 2023 zela-
2023 Mand
ela
month
By N/A | To Resea Resea | Instituti R700 | int | N/A | Devel | Appoint | Produ | Produ | WM | Legacy | Manag
facilita | (new | conduc | rchon rch on onal 000,00 | em opme | mentof | ce ce ML er:
ting project | t institut institut | heritag al nt of the incepti | close | M Operati
appoin ) resear ional ional e the service | on out ons
tment chon herita heritag | report terms | provider | report | report
of instituti ge e of to
servic onal condu condu refere | conduct
e heritag cted cted nce the
provid e 59 05 by for institutio
erto 2 ’ June Institut | nal
condu 2023 ional heritage
ct herita | researc
resear ge h
chon reaser
institut ch.
ional Submi
herita ssion
ge by of
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June Terms
2023 of
Refere
nce to
SCM
for
advert
iseme
nt for
commi
ssioni
ng of
the
Servic
e
Provid
er
Custom | Lack To By Custo | Implem | Numb 8 Conce R326 | Int 2 2 2 2 All Custo | Comm
er Care of minimi enhan | mer entatio | erof Custm | ppt 273,00 | emn Custo | Custom | Custo | Custo | war | mer unicati
aware ze cing Care n of Custo er docum al mer erCare | mer mer ds Care ons
ness custo capaci | registe | Custo | mer Care ents, Care Progra | Care Care Manag
and mer ty r, mer care Progra | Attend Progra | ms - Progra | Progra er
commi | care within | Compl | care progra ms ance ms - Custom | ms - ms -
tment | relate custo | aints policy | mmes and4 | registe Custo | erCare | Custo | Custo
on d mer book condu 51 Custo | rsand mer awaren | mer mer
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