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PART 1 - IN-YEAR REPORT

1. Executive Summary

The Budget and Treasury Office has a legislative responsibility of reporting on the performance of the
municipality against its approved budget in terms of the MFMA. This must also consider the service
delivery performance of the municipality, indicating remedial actions where variances have been
identified.

Section 52(d) of the Municipal Finance Management Act No 56 of 2003 requires that a quarterly report
be prepared and tabled to council within 30 days of the end of the quarter. The information as contained
in this report responds specifically to that, but also provides the council with sufficient information to

play the oversight role, whilst providing the required direction where it is needed.

The municipality is currently experiencing huge pressure due to the demands from communities for
construction of access roads, maintenance of existing roads, water provision and decent housing.
Although significant strides have been made in ensuring that the backlogs are addressed, there is still
significant ground to cover and this requires significant financial resources from the municipality. This,
places a lot of pressure on the resources for all service delivery and as such, a delicate balancing act must

be carried out to ensure that all service delivery requirements are met.

All departments have prepared their quarterly performance reports relating to service delivery and other
items. This has then been submitted to the Internal Audit Unit for verification and assessment of attached
portfolio of evidence. This gives the information reported more credibility, and where inadequate

evidence is provided, it is corrected.
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1.1 The Political Oversight

The Budget and Treasury Office standing committee is composed of the honourable councillors indicated

below with their respective responsibilities within the department as follows:-

e Clir N. Madikizela Chairperson

s Clir A. Diva Committes Whip

o (lIr. N. Cengimbo Committee Member
¢ Cllr. X. Bhabhazela Committee Member
e Clir S. Nomvalo Commitiee Member
o ClrS. Jayiva Committee Member
e Cllr L. Silangwe Committee Member
e Clir. P. Siramza Committee Member

2. Administration

The municipality has been implementing mSCOA with its annual updates like all municipalities in the
country as a business reform since its introduction from 1 July 2017. This was introduced fo address
among other things ensuring standardisation of treatment of transactions and reporting across all
municipalities, to encourage proper planning and put controls in terms of revenue and expenditure
management. Introduction of new and improved versions of the mSCOA chart has proven to present
problems that sometimes make it impossible to operate normally requiring some extra effort to be put into
the operations of the municipality to fulfil its service delivery mandate.

3. Staff turnover

During the past eight months we have been reporting no vacant positions within the department except for
the three internship opportunities that were in the recruitment processes. The process as previously
reported was expected to have been concluded by 30 June 2021, which unfortunately did not take place.
The process was eventually concluded by the end of November 2021. Out of the three appointed
candidates, two did not fully meet the minimum requirements as set by National Treasury, meaning only
one internship opportunity was filled. The Senior Manager Corporate services requested approval from
the accounting officer to have the two none qualifying interns to be absorbed by the municipality and
have the shortlisting and interviews be redone from the candidates who submitted their applications to
ensure that the process is not delayed. This was in January 2022 but we report with concern that there has
not been progress on the commitment to fill these positions. During the month of January, we also

received a resignation of one of the interns previously enrolled who has opted for pursuing other career

vpportunities This-still-therefoie vequires fecrntment of thies more qualifying young graduates to meet

the required number of five.
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This poses a serious risk of not being able to spend the conditional grant that is allocated to the
munigipality and may also lead to the money being returned to the national revenue fund at the end of the

year.

4. Implementation of mSCOA

The municipality, like any other municipality in the country has been implementing mSCOA from 1 July
2017 as required. Following are some of the challenges that the implementation has posed to the

municipality over the years:
a} Chalienges Identified
i.  Version Changes

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct chart

related errors. Towards this end, version 6.6 has been released.

Since the introduction of mSCOA, National Treasury has introduced a number of chart versions with the
latest version referred to above expected to be used for the draft and final budgets for 2023 and
corrections made to the draft budget as per the budget engagements that will be held with Provincial

Treasury during the month of May 2022.

The version has introduced a number of improvements from the previous versions which are expected to
pose new challenges to the way the municipality does business and records transactions. We, however
continue to examine the new chart to understand the full extent of the changes and their anticipated

impact thereof.

History has taught us that there does not seem to be any agreed upon plan on the side of the system
vendors and Treasury themselves to ensure that the information gets transferred in a uniform manner as
we find that some municipalities do not face the same challenges as others while others only realise when

issues are being raised that they have similar challenges.
ii.  IDP Budgeting

mSCOA requires that the IDP non-financial information be linked to the budget not only at the IDP and
SDBIP level but also at the financial system level. As a way to force this, mSCOA has since required that

all expenditures be linked to a strategic objective, project and specific ward in the municipal area

ineluding-oxpenditurc-on-persotelexperises:

ifi.  Production of in-year reports
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All approved system vendors were required to have a functionality to produce all statutory reports to
avoid municipalities having to prepare these manually. Munsoft was approved as one of the service
providers on the strength that they indicated they use Caseware to produce these reports which the
municipality also has access to. The utilisation of these two systems does however require some work and
setting up to ensure they fully integrate, which was successfully addressed. Parts of this report have been
prepared using the system even though there are parts that require manual population which is how the

reporting templates are setup.
iv.  Budget and reporting module functionality

The budget module of the system that the municipality uses has in the past been discovered to only work
well with income and expenditure, other modules like balance sheet and cashflow budgeting still continue
to produce aligning reports even though some principles are incorrect. This challenge seems however, to
have been addressed from the adjustment budget processes and we continue to analyse the reasonability

of the principles these modules are using to check consistency with the financial management standards.

Even though attempts are being made to ensure that all system vendors get their systems working as
required when it comes to the balance sheet and cashflow budget, there is however consensus that the
principles and information required to produce these are currently subject to discussions and revisions are

required.

There are 2 number of trainings setup by both Treasury and system vendors on the balance sheet and
cashflow budgeting which we have attended and will continue to attend as the municipality to ensure full

compliance during the upcoming adjustments budget and all other subsequent budgets.
b) mSCOA Governance Structures

The introduction of mSCOA introduced a number of governance structures that were meant to ensure full
compliance and seamless transition when the deadlines for full implementation came, Key structures that

were established were as follows:
e Project steering committee
o This was made of the following prescribed persons:
*  Project sponsor - Accounting Officer

= _ Chief Financial Qfficer

® Senior Manager — Corporate Services

®  Senior Manager — Engineering Services
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"  Senior Manager — Community Services
¥ Manager — Internal Audit
&  Manager— ICT
= Manager — Municipal Operations
® Manager — Budgeting and Reporting
®* Manager — Revenue and Expenditure
® Project implementation team

o This is a committee that was assigned by the municipality’s Project Steering Committee

which also included a multi-disciplinary team as follows:
= Chief Financial Officer - Project Chairperson
®*  Senior Manager — Corporate Services
* Senior Manager — Engineering Services
®  Senior Manager — Community Services
= Manager— ICT
v Manager — Internal Audit
* Manager — Municipal Operations
® Manager — Budgeting and Reporting
* Manager - Revenue and Expenditure
* Manager — Supply Chain Management

All these structures were appointed in 2015 before full implementation of mSCOA. There has been a
number of changes in the municipality’s personnel which has lead to these structures not to be functional,
It is therefore necessary to make sure that these structures are re-appointed before the end on April 2022
to ensure that they consider implementation requirements of mSCOA and advise the municipality on

matter relating to the implementation challenges and successes as well.

_.5. Implementation of the 2020/21.Audit Action-Plan

After receiving the audit report, the municipality formulated an audit action plan that was then approved

by Council at the end of January 2022. The audit action plan included the following areas:
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e Errors in the calculation of prior corrections on the cash flow statement,

e Competency assessments not done for all employees during the recruitment process,
o Doing business with companies linked to persons in the service of the state

* Incorrect calculation of electricity distribution losses

e Differences in the ageing of receivables

e Statutory receivables not tying up

All issues in bold above were targeted to be completed by 31 March 2022 and below is the updated action
plan indicating progress made to date. We can also report that all companies flagged to have directors
who are in the service of the state have been suspended from doing business with the municipality with
one company’s contract having been terminated as well after settling the invoices that were already due

when the decision was taken.

A separate report on the full update will be presented separately.

6. Implementation of the Municipal Cost containment regulations

During the month of June 2019, the minister of finance approved Municipal Containment regulations
effective from 1 July 2019. The regulations required municipalities to develop, adopt and implement
policies as part of its budget related policies to support cost containment measures. These regulations
were unfortunately approved after the municipal budget processes had been concluded which made it
difficult for municipalities to develop these policies at such a short space of time. The council of Winnie
Madikizela-Mandela Local Municipality developed and adopted a policy on cost containment that is now

being implemented.
The municipality has since implemented the following measures in line with cost containment:
¢ No catering for all meetings taking less than S hours
® No catering for all meetings held by only staff members regardless of the duration of the meeting
¢ All accommodation arrangements set within the limits as communicated
o All sporting activities have been discontinued.

The implementation of these regulations lus seent o reduction i the amounts spent on traveling and
accommodation and catering expenses which we believe will assist the municipality to redirect these

funds to other service delivery initiatives in the years to come including the first months of this current
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year. The table below indicate savings recorded up to the third quarter in the targeted areas compared to

the same period last year.

QUARTER 3

ITEM DESCRIPTION 2021 2022 | SAVING

Travel and accommodation 583,190.5% 2,785,025.68 -2,211,835.09
Catering 199,284.00 610,983.25 -411,699.25
Sponsorship (Sport development) 0 0.00
Sport Activities (SAIMSA) o 0.00
Consulting fees 831,527.88 2,331,947.68 -1,500,419.80
Total 1,614,002.47 5,737,956.61 -4,123,954.14

The table shows an increase of over R2.2 million on travel and accommodation, over R411 thousand on
catering compared to the same period last year which is mostly due to travel restriction as a result of
Covid-19 that have been eased for the greater parts of the current year. The table also shows a significant

increase of over R1.5 million on consulting fees compared to the same time last year.

a. Supply and Delivery of Municipal Vehicles

As part of the cost containment regulations municipalities were directed to utilise the transversal contracts
entered into and negotiated by National Treasury to procure municipal vehicles. According fo the
regulations, municipalities are only allowed to procure vehicles using any other means only if they can
demonstrate that they will get the vehicles cheaper when using their own procurement processes. The
municipality applied to participate in the transversal contract (RT-57 2019) for procurement of municipal

vehicles with National Treasury and approval was granied.

The municipality gathered information on how the procurement must then take place through the Special
Conditions of Contract. This meant that all advertisements for this procurement will now be cancelled and
completely discontinued, The procurement process through the transversal contract requires the

foliowing:
® The municipality to identify the need
¢ Development specification
e Check the specification against published suppliers and specification by Treasury
e Identify thersumpkplieg that is rated higher by treasury on the list of suppliers
e  Send the order to the highest ranked supplier first

¢ Allow three working days for the supplier to respond
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® Move only to the second ranked supplier with the permission of the highest ranked supplier

The municipatity successfully procured a refuse skip bean truck during the year. The municipality is also
in the process of procuring vehicles for Political Office Bearers together with two bakkies that are all

expected to have been delivered by the end of May 2022.

b. Provision of vehicle fleet management services for the period 1 April

2021 to 31 March 2026

As part of both cost containment and operational needs of the municipality, the municipality has been
approved to be a participant of RT-46 2020 arranged by National Treasury. The contract covers a range of

services including the following:
a) Fleet data integration
b) Fuel, oil and Toll services
¢) Managed Maintenance, Repairs and Accident Reports
d) Vehicle Tracking and Monitoring
€) Driver, Vehicle Condition and Fine Management

We were hoping the approval in this contact will greatly assist the municipality in addressing the delays
in procurement processes in cases where vehicles are required to be available for use in the short space of
time. There are challenges which cause delays in the maintenance processes that we believe will need to
be addressed with both National Treasury and Wesbank fleet services as the appointed service provider.
Meetings are held quarterly with the appointed service provider to raise challenges faced. Some of the

challenges are as follows:
e Shoddy work performed by some appointed mechanics

e Delays in assessments conducted by the service provider before approval of the repair work

required
* Mechanics taking longer than expected to complete approved maintenance work

» Locations of service providers not confirmed before work is allocated

As part of the meetings with the service provider appointed by National Treasury we have been able to

get clarity on some of the issues with their proposed solutions:
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» Allocation of work is done according to the contract terms requiring that emerging mechanics and

workshops be prioritised

e Mechanics and workshops used are registered in the database of approved workshops with a

rotation system required
¢ More assessors have been recruited to address delays indicated

° The location of the municipality and lack of approved workshops in the area make it difficult to

allocate work outside the province

¢ The municipality to provide a list of workshops that have been used over the years who are quick

to respond to our maintenance requirements

We will then monitor the performance of the contract after these and provide more guidance on ways to

improve our maintenance work.
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7. Strategic Objectives

The municipality developed strategies for the next five years from which short-term operational plans and targets talking to at least a period of one
financial year are developed and reviewed annually. This is done in the form of the Service Delivery and Budget Implementation Plan (SDBIP)
which was approved by the mayor within 30 days after the adoption of the annual budget by the municipal council. The table lbelow gives a

2

summary of the SDBIP with the targets that the departments have been working to achicve on a quarterly basis. The table shows the municipality’s

performance for the period ended to ensure they are monitored and achieved at the end of the financial year;

DEPARTMENTS , TOTAL NUMBER OF TARGETS - TARGETS TARGETS NOT ACHIEVEMENT COLOUR CODING FOR “
TARGETS REPORTED ACHIEVED ACHIEVED . PERCENTAGE OVERALLIPERFORMANCE
| 90%
ENGINEERING SERVICES DEPARTMENT 20 20 18 2
. COMMUNITY SERVICES DEPARTMENT | 24 24 23 ; 1 96%
DEVELOPMENT PLANNING DEPARTMENT _ 17 713 4 76%
CORPORATE SERVICES DEPARTMENT 14 R T
_____ BUDGET & TREASURYOFFICE 28 28 2 | g 100%
MUNICIPAL MANAGER'S OFFICE 28 w4 86%
| OVERALL PERFORMANCE 131 o 20 92%

101+% _ Performing above the target

| 96-100% No deviation in plans — targets achieved :
67-95% Minor deviation ~ targets not achieved




0-66%

m Major deviation — targets not achieved
I

The table above paints a very bleak picture of the most unacceptable performance standards by any stretch of imagination for our service delivery

department in the form of engineering services even though it is an improvement from the picture looked like in the previous year at the same

time. A detailed report will be presented separately with the reasons and proposed remedial actions to remedy the situation.
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8. In-year budget statement tables

a) Budget Statement Summary
EC443 Winnie Madikizela Mandela - Table Ct Monthly Budget Statement Summary - Q3 Third Quarter

2020721 Budget Yoar 2021/22
Description Audited Origlnal Adjusted Monthly YearTD YeoarTD ¥TD YD Full Year
Cutcome Budgat Budgat actual actual budget variance vari:nc Forecast
R thousanda %
Financial Performance
Property rates 20,145 26,171 21,283 561 49,542 15,962 3,579 22% 21,283
Service charges 40,257 43,474 A3,481 2,995 30,558 32,611 (2.053) -6% 43,481
nvestment rev enue 7.604 10,047 10,047 793 7742 7.535 207 3% 10,047
Transfers and suhsidies 338,001 296,690 268,973 70,803 293,535 224,230 69,305 3t% 298,973
Cther own revenue 16,324 14,651 13,721 919 9,477 10,290 (814) -8% 13,721
Total Revenue {excluding capltal transfors 422,331 390,032 387,505 75,872 360,854 290,629 70,225 24% 387,505
and contributlons)
Employ ee costs 105,837 126,854 119,529 8,384 75,318 89,646 (14,331) -16% 119,529
Remuneraton of Councillors 23,964 286,007 26,007 2,074 18,097 19,505 (1.408) 7% 26,0067
Depreciation & asse!impairmant 40,180 52,682 52,682 3,615 32,205 38,511 (7,306} -18%)| 52,682
Finance charges 1 150 150 - - 113 (#13)] -100% 150
Inventory consumed and bulk purchases 39,820 48,440 48,840 3,040 31,273 36,480 {5,207} -14%| 48,640
Transfers and subsidies 4,499 5,907 5,623 - 933 4,218 (3.284) -78%)| 5,623
Othar ex penditure 128,012 173,490 225,752 8,489 93,458 169,314 (75.856) -45% 225,752
Total Expenditure 342,313 433,529 478,383 25,602 251,281 358,787 | (107,506) -30% 478,383
Surptus/{Deficit} 80,018 (43,497) (90,878) 50,269 109,572 (68,159)] 177,731 -261% (90,878)
Transfers and subsidies - capital {monetary 77425 99,296 96,175 946 50,334 72,131 I -30% 96,175
allocations) (Natienal / Prov ncial and District) ik
Transfers and subsidies - capital (monetary
akocations) (Najonaf / Provincial Qeparmental
Agencies, Households, Non-profit Insttutions,
Privata Enterprises, Public Comporatons, Hgher
Educational nsttufions) & Transfers and
subsidies ~ capitaf {in-kind - afi) - - - - - - - -
Surplus/{Deficit) alter capltal transfors & 157,443 55,799 5,296 51,216 159,906 3,972 155,934 | 3925% 5,296
caontributions
Share of surplus/ (deficit) of assoclaile - - - - - - - -
Surplus/ (Deflcit) for the year 187,443 55,799 5,296 51,216 159,906 3,972 155,934 | 3925% 5,296
Capltal expenditure & funds sources
Capital expendlture 141,432 147,727 188,684 21,547 77,543 141,513 {63,970) ~A45% 188,684
Capltal fransfers recognised 67,976 86,395 80,762 7.749 43,697 60,572 {16,955} -28% 80,762
Borrowing - - - - - - - -
Internally generated funds 73,456 31,328 107,921 13,798 33,927 80,941 {47,014) ~58% 107,821
Total sources of capital funds 141,432 117,727 188,684 21,547 77,543 141,513 {63,870) -45% 188,684
Finantlal position
Total current asses 364,659 277,032 277,878 509,778 277,878
Total non cumrent assets 739,453 789,359 836,767 784,459 836,767
Tolal current liabilites 69,907 49,384 75,113 100,147 75,113
Total non curent llabilites 5,246 5,405 5,246 5,246 5,246
Communily wealth/Eguity 1,028,958 1,011,512 1,034,286 1,186,884 1,034,288
Cash flows
Net cash from (used) operating 208,606 129,537 126,155 84,141 208,750 94,616 | (112,134)] -119% 126,155
Net cash from (used) inv esting (125,089) {119,176) (182,428) {22,858) (82,198) {136,821) {54,823) 40% {182,428}
Net cash from (used) financing - - - - - - - -
Cashl/cash sgulvatents at the month/year end 258,161 191,598 201,887 - 382,713 215,956 | (168,757} -T7% 201,887
s REbtOES & preditors analysie. 0-30 Days -| 01-00 Days | 61:90 Days [91-1£0 UaYE [ 129-780 By | 159.966 Dys ‘Lﬂ.lzyn'& ‘:::" Total
Debtors Age Analysls
Total By Income Source 4,274 2,588 2,538 2,633 2,437 70,207 - - 84,679
Creditors Age Analysis
Total Creditors 372 - - - - - - - 37z
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The table above shows a summary of the municipality’s financial performance for the period ended 31
March 2022. The first part of the table shows financial performance which gives information about
whether the municipality made a loss or a surplus during the reporting period followed by a summary of
the municipality’s performance on its capital budget. This is then followed by the municipality’s financial

position, a summary of the cashflow recalculation and then debtors as well as creditors age analysis.
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b) Financial Performance by functional classification

EC443 Winnie Madikizela Mandela - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q3 Third Quarter

2020121 Budget Year 2021/22
Description Ref| Audited Original Adjusted | Monthly YearTD YearTD Y10 YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functionat
Governance and admInistration 374,264 335,534 330,811 74,014 324,252 248,109 76,143 H% 330,811
Executive and council - - - - - - - -
Firance and administrator 374,264 335,534 330,811 74,014 324,252 248,108 ( 76,143 | 31% 330,841
Internal atdit - - - - - - - -
Community and public safely 4,828 5,479 4,673 174 3,050 3,505 455)| -13% 4,673
Communiy and sccial services 544 631 681 {254) 79 511 432)| -85% 681
Sport ang recreaton - - - - - - - -
Public safety 4,285 4,798 3,992 429 2,972 2,994 (23 1% 3,982
Heusing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 45,588 78,475 71,348 4,444 29,812 83,511 | (23,699)| -44% 71,348
Planning and development 127 20,452 20,325 7 813 15,244 | (14,431)] -95% 20,325
Road ranspert 45,459 51,023 51,023 4,437 28,99% 38,267 | (9.268) -24% 51,023
Environmental protection - - - - - - - -
Trading services 75,078 76,840 76,847 (1,814) 54,073 57,635 | (3562 -6% 76,847
Energy sources 67,709 68,578 68,577 (851) 47,930 51,433 3503 -7% 68,577
Waler management - - - - - - - -
Waste waler management - - - - - - - -
Waste management 7,369 8,264 8,270 {953) 6.143 6,202 59 -1% 8,270
Other 4 - - - - - - - -
Total Revenue - Functional 2 499,756 489,328 483,680 76,818 411,187 382,760 48,428 13% 483,680
Expenditure - Functional
Governance and administration 144,640 195,801 260,566 12,843 106,658 150,425 1 (43,766)] -20% 200,568
Exacutive and councit 54,961 62,138 61,135 3,874 33,190 45,851 (7,661} -17% 61,135
Finance and administration 86,227 127,983 134,083 8,785 66,089 100,563 [ {34,474)| -34% 134,083
Internal audit 3482 5,679 5,348 175 2,380 4,011 [1.631) 41% 5,348
Community and public safety 24,150 31,625 30,767 1,414 17,584 X3,030 | {5466) -24% 30,707
Community and social services 7.338 11,967 11,806 7 5,834 8,854 {3.021)| -34% 11,806
Sport and recreation 1,968 2,853 2,558 154 1,957 1.819 38 2% 2,558
Public safety 14,083 15,769 15,372 864 9,267 11,529 | (2.262)] -20% 15,372
Housing 762 1,037 971 79 507 728 (221} -30% 971
Health - - - - - - - -
Economic and environmental services 67,912 105,923 117,63 5,932 60,773 88,223 | (27,450) -31% 117,631
Planning and development 21,005 31,356 32,901 1,341 12,825 24676 | (11,851)| -4B% 32,901
Road Fanspart 45,335 72,029 82,151 4,341 485,706 61,614 | (14,908 -24% 82,151
Environmental protection 1,572 2,539 2,578 250 1,242 1,934 692)[ -36% 2,578
Trading services 102,932 96,328 125,216 5,150 64,140 3812 | (29.772) -32% 125,216
Energy sources 79,676 68,375 98,132 3,761 48,612 73,595 (24.987) -34% 98,132
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 23,256 27,952 27,084 1,389 15,528 20,313 4,785} -24% 27,084
Other 2,678 3,853 4,263 263 2,146 3,197 {1,051} -33% 4,263
Total Expenditare - Functional 3 342 313 433,529 478,383 25,602 251,281 358,787 | (107,508) -30% 478,383
Surplus! (Deficit) for the year 157,443 55,799 5,285 51,216 159,906 3,972 | 155,934 | 3925% 5,298

The table above shows the municipality’s financial performance for the period ended 31 March 2022 in

functional classification which was created by National treasury to assist in reporting financial

information per functional area. This information is consolidated at National freasury level to produce the

provincial and national financial reports.
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¢) Revenue by Source

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Q3 Third Quarter

2020019 Budgat Year 2021122
Descrlption Ref Audited Original Adjustod Monthly YearTD You®™ { varlancel YTD varianca| FUM Year
Oufcome Budget Budgot actual actual budget Foracast
R thousandsa %
Revenue By Source
Properly raks 20,145 26,171 21,283 £61 19,542 15,862 3,579 22% 21,283
Savice charges - electicily revenus 35,679 38,809 38,810 2,629 21,248 25,108 {1,860) -6% 38,810
Service charges - water revenue - - - - - - - -
Service charges - sanitaion revenua - - - - - - - -
Service charges - refuse revenue 4,578 4,665 4,671 367 3310 3,503 (183) -6% 4,67¢
Renta! of facilites and aquipment 5,876 3,003 3,452 88 2,674 2,589 85 3% 3.452
Interest eamed - extemal inv estmants 7.6504 10,047 10,047 793 7,742 7,535 207 3% 10,047
Interest eamed - ouklanding debtors 4275 5133 5,133 382 3,387 3,850 (463) -12% 5,133
Dividends received - - - - - - -
Fines, penalfes and forkits 688 938 938 - 325 T04 1378) -54% 938
Licences ang pamits 2,343 2,758 1,879 244 1,581 1,408 172 12% 1,879
Agency services 1,291 1,265 1,39 125 1,025 1,003 22 2% 1,337
Transfars and subsidies 338,001 295,690 298,973 70,603 293,535 224,230 69,305 3% 268,973
Other revenua 781 1,466 982 50 485 137 {252) -34% 982
Gains 1,089 - - - - - - -
Total Revanue (axcluding capltal transfers 422,34 390,032 387,505 75,872 360,854 290,629 70,225 4% 387,505
and contributions)

The above table shows the municipality’s revenue per revenue source. This is in line with the services that

municipalities are providing. An analysis of each revenue source follows below:

PROPERTY RATES: The municipality being a local municipality levies property rates on all
rateable properties within the Mbizana area in terms of the Municipal Property Rates Act No.6 of
2004. The categories of rate payers include government departments which own properties, like the
Department of Public Works which are levied once at the beginning of the financial year which
lead to the revenue generated for the month to be R15 million in the 1st month and a decrease (o
R561 thousand for the following months which has been the case for the month of March 2022.
The current revenue recognised on this stream may seem to be above the monthly target but it is
important to note that this is only due to government properties levied only at the beginning of the

financial year for the whole year.

ELECTRICITY REVENUE: The municipality distributes electricity in the town area as per its
distribution licence. This is one of the major sources of revenue for the municipality as households

now depend on electricity for their day to day living. This is a trading service where the

muniginﬂlimgmlmtrjﬁiwamlenttmthe«,amountmprwidedmb)uthe«eonsumeth-uniei-pal'itiw
are therefore expected to at least recover the cost of providing the service. The approval of tariffs
by NERSA is set up such that the municipality can make some form of surpluses from sale of

electricity so that it may be able to maintain the infrastructure used to render the service and defray
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all other operating expenses related to the service provision, The municipality has generated over
R2.6 million for the month and a year to date actual of R27.2 million. This is below the projection
by about 6% (over R1.8 million) which may add up to R2.4 million by the end of the year if
attempts to remedy the situation do not yield any results. The 6% reported is a regression from the
5% reported in the previous month. Even though new bulk meters have been instalied for identified
large power users that we expect we expected would bring positive results, there are however some
disturbing observations that have been made by the professional service provider contracted by the
municipality to install automated meter reading system. Some of the large power users in town that
are owned by the different persons seem to have a way to lower the way in which our meters read
consumption leading to less billing and more consumption from their side. The municipality has
made some research and learnt that a solution might be installing a automated meter reading system
that is able to identify when a meter changes its reading in real time. The instaliation process has
assessments reports that have been shared with the municipality’s Electricity Section with findings

that also require action from the municipality to protect revenue losses.

¢ Solid Waste Removal: Collection and disposal of solid waste is one of the services that the
municipality provides to the town area and a few sites outside of town including the Wild Coast
Sun Casino. The municipality has implemented a new billing approach which ensures that all
customers who individually generate waste are billed individually. The exercise was conducted by
the refuse section and the billing database has significantly increased and showed us that there are
customers we have been providing the service to at no cost at all. This has resulted in the revenue
billed for the month to be over R367 thousand which is less than the projection by 6% which is a
regression from the 5% reported in the previous month which will be monitored against

performance of other periods to follow.

¢ Interest on Investments: The municipality invests surplus cash and unspent grants to generate
interest that would be utilised to fund other municipal programmes, this interest includes interest on
the municipality’s positive balance in the municipality’s main account. The table above shows that
the municipality gencrated over R798 thousand worth of interest on investments with a year to date
actual that is above the projection by 3% which is a regression from the 4% above projection
reported in the previous months. This is still less than the normal performance in the previous years
at the same time. This underperformance may be due to interest rates cuts that have been
tmiptemeritéd by the South African Reserve Bank since the outbreak of Covid-19. This may also be
attributable to the decrease in revenue collection since the outbreak of COVID-19 which has meant

the municipality continues to spend without making any significant funds coming in. We hope to
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see the impact of the inierest rate hikes that have been approved in the past two quarters in the

months to follow.

© Interest on outstanding debtors: The municipality charges interest on debtors owing for more
than 30 days at a rate of prime plus 2% as per the municipality’s credit control and debt collection
policy. This has yielded interest of R382 thousand for the period ended 31 March 2022 which is
less than the amount projected for the period by 12%, consistent with 12% reported last month.
This requires intense debt collection initiatives. A higher interest generation means the

municipality’s debtors are more than what they were projected to be.

°  Fines: The municipality has a traffic department which enforces traffic laws and the municipality’s
by-laws. Anyone found to have contravened these laws is charged a fine accordingly. These fines
also include fines for electricity tempering, The municipality did not generate any revenue for the
month of March 2022. It is worth noting though that, this does not represent cash collected and
measures should be put in place to ensure people pay their fines. Experience has taught us that
people generally do not settle traffic fines and, in most cases when they do they do so at lower
values than the initial revenue recognised. This is one of the areas where we were forced to adjust

down in the previous years to ensure that we end up with realistic revenues.

° Rental of facilities: The municipality has properties that it rents out to other businesses and
individuals from which it generates revenue. These include properties like the Boxer complex,
Spar, Browns, Bargain and others. The revenue generated here also includes rental for billboards
and advertising around the town area. The municipality has generated about R88 thousand for the
month which has pushed the actual performance to a level above the projection by 3% which is a
result of other revised contracts that have been concluded. This still a reduction from the 12%
above performance reported in the previous month. This is being investigated to identify which
accounts were incorrectly billed during the month, which will then be corrected in the next billing

cycle and the affected account holders will be informed of the error identified.

° Licenses and permits: The municipality has a fully functional testing station which has been in
operation for the past three years. This has been one of the municipality’s promising revenue
stream since the completion of the testing station. The municipality only generated R244 thousand

worth of revenue for the period. The municipality has collected above the revised projected

callection hwﬁ/mhichm\uillmbemmonitoredmﬂvermthcmrcmainingwxuunthsmuprwtﬁ*thé*%nd of-ilie

financial year.
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o Transfers and subsidies: The municipality receives grants, both conditional and those without
conditions. The report shows that an amount of over R70.6 million has been transferred to revenue for
the period ended 31 March 2022 from the operating grants whose conditions have been met. This has
recorded a year to date performance of about R293 million. This happens when the municipality has
spent the grants according to the requirements of the funders or DORA. The biggest chunk of these

transfers is equitable share that was received during the months of J uly, December and March.
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d) Debt Collection

The table below shows a 115% overall third quarter collection rate for the period ended 31 March 2022.
However, we note a 122% collection on property rates which is an improvement from 39% last year,
110% collection rate on leasehold fees which is an improvement from 85% last year, 129% on electricity
which is an improvement from 78% last year and 89% on refuse removal for the period which is also an
improvement from 63% last year. The table also shows that this is an improvement of 51% compared

with the same period last year.

WINNIE MADIKIZELA MANDELA LM : MONTHLY BILLING & RECEIPTS {including VAT)
YEAR ENDING: 30 June 2022

31 MARCH 202"

| 2nd :QUARTER

INCOME TYPE ] i1st QUARTER - 3rd QUARTER ] TOTALS . 3rd QUARTER[ TOTALS

RATES A

bifled Lt L 16,906,850 [ 2,341,887 | i 2372549 F 2 1,621,256 - s =20% 2972719 | 2290897066
sayment received S i 13508390 [ 1780546 ) 0 2889572 | 18, 178,508 Sl 14T7% 1,169,945 | 12,458,235.67
3 of biling received 80% 76% 1229 84% 82%] - C39% 54%
ELECTRICITY

billed R R oy &= B7 =) S B37.061 0 F 4975556 0 19,944,374 R ~26% 6,714,390 | 21,220,216.65
oayment received S 6,033,695 | Ui T 58T LB3T 0 6,433,259 | 18,278,791, e 23%| .00 5,250,853 1 1447331830
¥ of billing received 81% 7 7% 129% 2% S1%| v 7 8% 68%

(EASEHOLD FEES

billed G i AT B809E e gBe FHG 738605 1 2 576,456 | . . GBe] . G97.744 | 3.051.71483
Jayment received ST T B3RE0 | PR 13RY  BIRTE2 | 2,398,020 L a37%| - EIL9EE| 263549282
¥ of billing récéived 95% 79% 110% 93% 25%] g R 128%
VAT

billedi e T 1 419482 [D0 446000 . 01,412,256 | - 4.977.739 | . T 1% 1,273,304 | 399781895
Sayment received S, 184,088 | 5T o L084.082 [ - LIBOTIR | 3,448,241 | 1%l 0t 1,066864] 3.008397.15
% of biling received 83% 75% 84% 81% 0% - B84% 75%
INTEREST

billed Sl 500,648 | o SIG 110 ~ o 589096 [ TTT,6 17,858 R -1,291,752 | 373155102
Sayment received i cTL903B93 i 285182 0 596903 |1 2,785,678 | Lo L| . .315810] 171263108
% of billing received 374% 55% 101% 172% 77%)| T 240 46%

REFUSE REMOVAL

biffed e 150,626 |1 T 146,024 5o T,090878 | 3,387,428 R 1Y I 1,143,877 3,462,554.78
Sayment received P b e o1 084,299 ) S s 756,984 | 969,740 [ 2,810,028 [ 0 718,254 2063403.80
% of billing received 94% 66% 89% 83% 269 i 620 60%
TOTAL INCOME

hilied s 28,299,196 013,946,969 11,178,941 .. 53,425,107 : {0} 14,093,787 | 57,372,827
Dayment recejved 24,548,992 010,469,948 | 12,881,320 47,900,261 L ) 4] 9,113,689 | 36,351,479

¥ of billing received 87 % 7 5% 115% F0% 51% R )1 63%

€} Debt collection services

to start debt collection services in the 2020/21 financial year. This unfortunately did not happen due to a

number of reasons as follows:
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¢ Covid-19 outbreak and the lockdown restrictions that affected business activities and therefore

affecting people’s affordability
° The need to do data cleansing and profiling debtors to start the process with

¢ The need to allow consumers to come and make arrangements to take advantage of offered

discounts which was open for three months from 1 April 2020 to 30 June 2020,

A decision was taken to use the 2020/21 financial year as the year to finalise data cleansing and profiling
which the accounting officer approved an extension of scope for the appointed service provider to
complete the exercise which was done successfully. The exercise pointed to a number of challenges
including invalid ID numbers recorded for certain accounts and title deeds mix-up in extension 2 that are
barriers to the successful implementation of the project. It was then resolved that the process starts with
collection from businesses while allowing the municipality an opportunity to finalise the correction of

title deeds for other categories of customers. To date is the update below:
e 120 business accounts handed over totalling almost R19 million
° 12 accounts have been settled with 4 of the settled accounts were closed.
® 1 recalled account belonged to the government
® 16 accounts have entered into a payment arrangement are serviced to the value of R6,482,968.52

© A further 16 accounts have been flagged due to account queries raised by consumer not yet
resolved by the municipality to the value of R8,757,199.99 this include the Jaysem properties
amounts to R4 079 444

e R8,3 million has been collected to date.
Challenges faced during the process are as follows:
e Queries not resolved on time with some taking the municipality up to three months to resolve

¢ Debtors making payment arrangements with municipal officials and then refuse to engage with

the debt collector
The following is recommended to make the project a success:

e The municipality to set time frames for resolving queries

All debtors to be referred to the debt collectors o avoid confusion in terms of payment arrangements

made
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f) Expenditure by Type

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q3 Third Quarter

2020i21 Budget Year 2021/22
Description Ref Audited Original Adjusted Monthly YearTD YearTD YD variance| YTD variance Full Year
Outcome Budget Budget actual actual budget Forecast
R thousands %
Expenditure By Type
Employee related costs 105,837 126,854 119,529 8,384 75,316 89,646 {14,331) “16% 119,529
Remuneration of councillors 23,964 28,007 26,007 2,074 18,007 19,505 {1,408) 1% 26,007
Debt impairment 5,208 9,660 2,600 - - 7,200 (7,200} A00% 8,600
Depreciation & asset impairment 40,180 52,682 52,682 3,615 32,205 39,511 {7,308) -18% 52,682
Finarce charges 1 150 150 - - 113 (113 -100% 150
Bulk purchases - electricity 35,022 40,777 40,777 2,788 27,376 30,583 (3,207 -10% 40,777
Inventory consumed 4,798 7,663 7,883 253 3,897 5,897 {2,000} ~34% 7,863
Contracted services 41,085 98,848 102,070 4,156 60,603 76,553 (15,949) 21% 102,870
Transfers and subsidies 4,499 5,907 5,623 - 933 4,218 {3.284) -78% 5,623
Other expendire 38,313 65,042 75,364 4,326 32,847 56,523 {23,676) -42% 75,364
Losses 43425 - 38,718 8 7 29,039 (28,032) -100% 38,718
Total Expenditure 342,313 433,529 478,383 25,602 251,281 358,787 {107,508) -30% 478,383

The table above shows the municipality’s expenses per type of expenditure, This is compared with the
revenues generated per type to determine whether the municipality is operating at a loss or a surplus.

Employee costs and Remuneration of councillors: The municipality has remunerated
employees who are remunerated as per the prevailing Bargaining Council agreements. The
expenditure for the period ended 31 March 2022 reflects an amount of R8.3 million for employee
costs and R2 million for the remuneration of councillors. The remuneration of councillors
continues to show a 7% underspending compared to what was expected at the same period.
Employee costs have continued to record a 16% saving that is always expected considering issues
like, annual increment, annual and long-term bonuses, resignations, leave provisions and vacant
positions.

Bulk Purchases: The municipality purchases electricity in bulk from Eskom for distribution to
the town customers. This is the main input cost to the distribution of electricity. The table shows
that the municipality spent about R2.7 million on electricity purchases for the period ended 31
March 2022 and a year to date actual of the same which is below the projected expenditure by
10%. This amount only relates to 20 days of February and 10 days of March as the billing by
Eskom only takes place on the 10th of each month.

Depreciation and asset impairment: The municipality’s depreciation run is performed at the
end of each month, resulting in the depreciation for March 2022 being R3.6 million. The monthly
depreciation calculations have been performed and recorded manually for the six months from
July to December 2021 and when this was corrected to record these movements through the
assets module, seven months were recorded as the movement for one month which has then been
corrected through processing of journals and therefore correcting the month February 2022. This
has resulted in the depreciation recorded being below the projection for the period by about 18%.
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® Contracted Services: This relates to the municipality’s general expenses that have been incurred
during the month where only external service providers could be used to render the service or
procure goods. This shows that the municipality incurred R4.1 million worth of expenditure
during the month. This is as a result of slow spending during the first months of each financial

year which is always experienced.

¢ Other Expenditure: This also shows a saving of about 42% which might be as a result of the
slow spending during the first months of each financial year which is always experienced and the
national lockdown which has meant that no activity was recorded for the municipality and some
events being cancelled. This requires though that departments that are currently underspending be
sensitised of the matter.
g) Revenue by Municipal Vote
EC443 Winnie Madikizela Mandela - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote)} - Q3 Third Quarter
Vote Description 202021 Rudget Year 2021122
Ref Audited Original Adjusted Montfily YeariD YearTD ¥TD variancel YID variance Full Year
Cuteome Budget Budget actual actual budget Forecast
R thousands %
|Revenue by Vote 1
Volz 1 - Executive and Council - - - - - - - -
Vole 2 - Budget and Treasury |05 0900 30823 A0 304445 231926 125181 3.3% 309,235
Volz 3 - Coporate Services 405 293 203 3 265 20 45 20.6% 293
Vte 4 - Commurity Services 12,108 13,743 12,042 {778) 9,14 9,707 13 53% 12,082
Vote 5§ - Development Planning 19,267 46,456 41,579 568 20,38 MABE (10820)]  -347% 41,579
Vol 6 - Engineering Services me [ mezss|  1iesw 3,576 76,929 872 (12793 -14% 113,630
Total Revenue by Vote 2 494,756 489,328 483,679 76,818 411,187 362,760 45,428 | 13.3% 483,679
The table above shows revenue generated per municipal vote as defined in s1 of the MFMA. The table

above shows revenue generated per municipal vote as defined in s1 of the MFMA. The table shows that
Engineering services has generated over R'76.9 million for the period ended March 2022 with Budget and
Treasury showing generation of over R304.4 million which may be attributable to grants that have been

received or spent more than the projected amounts and the interest on investments as well as Community
services at over R9.1 million.

21 [P a

gC



k) Expenditure by Municipal Vote

EC443 Winnie Madikizela Mandela - Table C3 Monthly Budget Statement - Financial Performance {revanue and expenditure by municipal vote) - Q3 Third Quarter

Vota Description 2020421 Budget Year 2024122
Ref Audited Original Adjusted Honthly YearTD YearTD YT vastance| YTD variance Fulf Year
Qutcome Budget Budget actual actual budget Forecast
R thousands %
Expenditure by Vote 1
Vote 1 Executve and Council 71,489 83,323 82,105 5,228 48,550 61,57% (13.028)) -21.2% 82,105
Vole 2 - Budget and Treasury 21,835 7,982 39,379 1,413 17,338 24,53 (12,186} 43.3% 38,379
Vole 3 - Comporzte Services 38,505 59,154 63,472 4,967 29,903 47,604 (- 63472
Vote 4 « Community Services 62,815 78,225 76,857 4,217 45,394 57,651 (12.2568)] -21.3% 76,867
Vote § - Development Planning 15,969 29,062 31,046 1,257 11,637 23,285 (11.648)] -50.0% 31,046
Vole § - Engineering Services 131,601 145,783 185,513 8,461 98,459 139,135 (40,675)] -29.2% 185,513
Total Expenditure by Vote 2 342,313 433,52% 478,333 25,602 251,281 358,787 (10?.505){ -30.0% 478,383
Surptusf (Deficit) for the year 2 157,443 55,748 5,295 51,216 £39,906 3872 155,934 r 3925.5% 5,295

The table above shows the expenditure by municipal vote. The total expenditure for the month of March
2022 amounted to above R25.6million and R251.2 million for the period ended 31 March 2022.
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i} Municipality’s financial performance

EC443 Winnie Madikizela Mandela - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - Q3 Third Quarter

2020{21 Budget Year 2021/22
Description Auditet Original Adjusted Monthly YearTD YearTD YTO Full Year
Outcome Budget Budget actual actual budget variance | Farecast
R thousands %
Revenue By Source
Property rates 20,145 26171 21,283 561 19,542 15,962 22% 21,283
Service charges - electicity revenue 35,679 38,809 38,810 2,629 27,248 29,108 -6% 38,810
Service charges - water revenue - - - - - - -
Service charges - sanitafon revenue - - - - - - -
Service charges - refuse revenue 4,578 4,665 4,671 367 3,310 3,503 -6% 4,671
Rental of facilites and equipment 5,876 3,003 3,452 a8 2,674 2,589 3% 3,452
Interest earned - exlamnal investments 7,604 10,047 10,047 733 7,742 7,535 % 10,047
Interest earned - outstanding debtors 4,275 5133 5,133 382 3,387 3.850 “12% 5,133
Dividends received - - - - - -
Fines, penalties and forfeits 688 938 838 - 35 704 -54% 938
Licences and permits 2,343 2,756 1,879 244 1,581 1,409 12% 1,879
Agency Services 1,281 1,265 1,337 125 1,025 1,003 2% 1,337
Transfers and subsidies 338,001 295,690 298,973 70,603 293,535 224,230 3% 298,973
Other revenue 781 1,465 982 80 485 737 -34% 982
Gains 1,069 - - - - - -
Total Revenvue {excluding capital transfers and 422,331 390,032 387,505 75,872 360,854 290,629 24% 387,505
contributions)
Expenditure By Type
Employ e related costs 105,837 126,854 119,529 B,384 75,316 B9,646 ~16% 119,529
Remuneration of councitiors 23,964 26,007 26,007 2,074 18,097 19,505 1% 26,007
Debt impaiment 5,208 9,600 9,600 - - 7.200 -100% 6,600
Depreciafon & asset impairment 40,180 52,682 52,682 3,615 32,205 39,511 -18% 52,682
Finance charges 1 50 1560 - - 13 -100% 150
Bulk purchases - elechricity 35,022 40,777 40,777 2,788 27,376 30,583 -10% 40,777
Inventory consumed 4,798 7,663 7,863 .. 253 3,897 . 5,897 -34% .. 7,863
Contracted services 41,065 58,848 102,070 4,156 60,603 76,553 -21% 102,070
Transfers and subsidies 4,498 5,907 5,623 - 933 4,218 -78% 5,623
Other ex penditure 38,313 65,042 75,384 4,326 32,847 56,523 -42% 75,364
Losses 43,425 - 38,718 [ 7 29,039 -100% 38,718
Total Expenditure 342,313 433,529 478,383 25,602 251,281 355,787 -30% 478,383
Surplus/{Deficit) 80,018 {43,497 {90,878) 50,269 108,572 (68,159} 0) (90,878)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 77425 99,296 96,175 846 50,334 72,131 0} 96,175
Transkrs and subsidies - capital {monetary allocations)
(National / Provincial Deparmental Agencies,
Households, Non-profitInstitu$ons, Private Entarprises,
Fublic Carporatons, Higher Educational Institubons)
Transfers and subsidies - capital (in-king - ali)
Surplusf(Deficit} after capital transfers & 157,443 55,799 5,296 51,216 159,906 3ar2 5,298
contributions
Tax ation
Surplusi{Deficit) after taxation 157,443 55,799 5,296 51,216 159,806 3,972 5,206
Atiributable to minariies
Surpius/{Deficit) attributable o municipality 167,443 85,79% 5,296 51,216 159,206 3,872 5,296
Share of surplus/ {deficil) of associake
Surplus! (Deficit) for the year 157,443 55,799 5,208 51,216 159,906 3,972 5,298

The municipality has so far recorded a surplus of over R159.9 million for the period ended 31 March

2027 witha surplus of R31°2 million for the month. This must be seen in the correct perspective as there

has been receipts of the expected grants from the national purse. The municipality is still heavily reliant

on grant funding and as such the surpluses still need to be seen in that perspective as they relate to
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expenditures that are still to be incurred. Measures still need to be put in place to move the municipality

towards sclf-sustainability.

9. Capital programme performance

a) Capital expenditure by asset class and sub-class

EC443 Winnie Madikizela Mandela - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Q3 Third Quarter

2020121 Budget Year 2021/22
Description Ref Audlted Original Adjusted Honthly YearTD YearTD YTD variznce| YID variance Full Yaar
Quicome Budget Budgst actual actual budget Farscast
R thousands 1 %,
Capital nxpenditure on naw assets by Asset Class/Sub-class
Infrastructure £4,182 34,277 41,901 8,422 31,241 31,426 184 0.6% 41,901
Roads Infrastucture 34,530 13,070 14,843 4,792 13,994 11,132 (2.862)] 29.7% 14,843
Raads 31,539 13,070 14,843 4,192 13,994 11,132 (ragnf -25T% 14,843
Electical nfrastucture 32,643 20,857 26,900 3,630 17.080 20,175 3,085 15.3% 28,900
MV Nelworks 30,937 18,107 24,150 3,630 17,090 18,113 1,023 5.6% 24,150
LV Nelworks 1,707 2,850 2,750 - - 2,063 2083 100.0% 2,750
Solid Wasts Infastuchie - 250 158 - 158 118 (agy| -3.3% 158
Waste Drop-off Poinls 250 158 - 158 138 3g)| -3I% 158
Community Assets 2,803 13,500 13,731 1,436 7,148 10,208 3152 | 30.6% 13,731
Community Faciites 2,803 13,500 13,600 1,436 7,146 9,750 2,604 26.7% 13,000
Halls 1,356 8,400 8,200 825 4,615 6,150 1535 | 25.0% 8,200
Centres - - -r - - -
Créches 3,500 3,200 611 2.531 2,400 (an| -54% 3,200
Markets 1,447 1,600 1,600 - - 1,200 t,200 | 100.0% 1,600
Sport and Raczeaton Faciliies - - 73 - - 548 545 | 100.0% 731
Outdoor Facilities - 731 - 548 S48 | 100.0% 731
Othor assdls 736 19,820 16,639 - 59T 12,524 11,927 95.2% 16,699
Operabanat Buildings 736 19,820 15,690 - 597 12,524 11.927 95.2% 16,699
Yaris 736 -
Mantifacturing Plant 10,820 16,539 - 597 12,524 11,927 95.2% 16,689
Somputer Equipmant 5,764 1,248 5,598 1,324 1,655 4,199 2,544 | BOG% 5,508
Com pular Equipment 784 1,248 5,508 1,324 1,855 4,199 2,544 60.6% 5,508
Furniture and Office Equipmant 1,154 6,280 2,940 {11 59 2,205 2,146 §7,2% 2,940
Fumniture and Ofice Equipment 1,154 6,280 2,840 [eR)] 59 2,205 2,146 97.3% 2,940
Machinery and Equipment 1,987 300 380 - 13 270 257 95.1% 350
Machinary and Equipment 1,887 300 360 - 12 270 257 95.1% 360
Transport Assets £,574 1,400 4,050 - - 3,038 3,038 100.0% 4,050
Ttansport Assets 4,674 1,400 4,050 - - 3,038 3,038 160.0% 4,050
Total Capita) Expenditurs on pew assats 1 78,620 76,825 85,218 1,170 40,712 63,955 23,247 36.3% 85,278
EC443 Winnie Madikizela Mandela - Supporting Table $C13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - Q3 Third Quarter
2020121 Budget Year 2024/22
Description Ret Audited | Original | Adjuste¢ | Monthly YearTD YearTD ¥TD variance V1D variance Full Year
Outcome Budget Budget actual actual budget Forecast
R thousands 1 o,
Capital expenditure on renevwal of existing assets by Asset ClassiSub-tlass
Infrastruciure 16,485 - 16,000 3,202 3,202 12,000 8,798 73.3% 16,000
Roads Infastuctire 16,495 - 16,000 3202 3,202 12,000 gros| T33% 16,000
Roads 16,495 - 15000 320 3,20 12,000 g7a3| T3% 16,000
Community Assets 12,588 11,000 2815 a 9,368 20,863 1149 |  85.3% A5
Communiy Facilfes 12,588 11,000 7815 910 9,365 20,884 11,456 S9.4% 7815
Taxi Rarks/Bus Terminals 12,508 11,000 7815 910 9365 2,861 1n4g6| 551% 27,815
Total Capital Expenditure on renewal of existing assels 1 29,083 11,000 43,815 4112 12,566 32,851 20,205 61.8% 4,315
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EC443 Winnie Madikizela Mandela - Supporting Table SC13¢ Monthly Budget Staternent - capital expenditure on upgrading of existing assets by asset class - Q3 Third Guarter

202011 Budget Year 2021122
Description Ret i Criginal i Year earTD Full Year
' :uuljlo:i Bu:g:t A:::::td h:::uﬁal;y :.:L:? :udgel Y10 variance YT0 variance Forecast
R thousands 1 %
Capital expenditure on upgrading of sxisting assets by Assat Class/Sub-class
Infrastructure 4,152 - 200 - 585 575 ga| 13.3% 90
Roads Infastuchre 3543 - 900 - 565 675 g 133% %0
Roads 3543 - %00 - 585 675 an]  133% %0
Electical Infastructuse 609 - - - - - - -
LY Nefworks 609 -
Community Assets 29,576 29902 58,680 6,265 23,382 4,018 weis| 489% 58,690
Gommunily Facifiies 19,643 28,402 26,402 - 10,038 2,30 1,263 529% 28,402
Halls 19,643 2,402 26,402 - 10038 24,302 1263 529% 28,407
Sport and Recreaton Faciftes 9933 1,500 30,238 6,255 13344 0715 9372 &1.3% 30,268
Culdoor Facillies 2933 1,500 30,268 6,285 13,34 2,715 832 | #1.3% 0,268
Total Capital Expenditure an upgrating of existing assets 1 33,728 29,502 59,590 5,265 23,967 44,693 M5 454% 59,500

The above tables (combined) indicate that the municipality spent R21.5 million for the month from its
capital budget for the period ended 31 March 2022. Although this has much improved, it is still
performance that cannot be encouraged, especially on the two major capital programmes being

implemented by the municipality as it poses a number of risks for the institution including paying for

work that has not been completed cone the end of the year chasing targets and expenditure performance.
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b) Capital Expenditure by municipal vote functional classification and funding

EC443 Winnie Madikizela Mandela - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - Q3 Third Quarter

2020021 Budget Year 2021722
Vaote Description Ref Audited Original | Adjusted | Monthly YearTD YeaTd | variance|YTD variance| 74 Y€
Outcoma Budget Budget actual actual budget Forecast
R thousands 1 %
Multi-Year expenditure appropriation Z
Vole 6 - Engineering Services 29,576 29,902 86,505 7,175 kYAZY 64,87 {32,132) -50% 86,505
Total Capital Multi-year expenditure 47 9,576 29,902 86,505 1,175 32,747 64,879 {32,132) - -50% 86,505
Single Year expenditure appropriation 2
Yoz 2 - Budget and Treasury 2,096 - -~ - - - - -
Vale 3 - Corparate Services 6,269 7.028 9,208 1,324 1725 5,974 {5.248) -75% 9,258
Vole 4 - Communily Services 3.035 3,150 4,278 {11) 160 3,208 (3.048) 95% 4,278
Vole § - Development Pianning 1,447 21,420 19,030 - 597 14,272 (13,676) -96% 19,03¢
Vole & - Engineering Sevices 98,003 66,227 69,573 13,060 42,314 52,180 (9,866) -19% 69,573
Total Capital single-year expenditure 4 111,856 87,825 102,178 14,372 44,756 76,634 {31,838} e 102,178
Total Capital Expenditure 141,432 147,727 188,684 21,547 17,543 141,513 (63,970) 45% 188,684
Capital Expenditure - Functional Classification
Governance and administration 8,470 7,028 9,498 1,13 1,714 7124 {5,4089) -76% 9,498
Firance and admiristration 8,470 7.028 9,498 1,313 1,714 d 7124 {5,408) -76% 9,498
Community and public safety 1,875 2,450 2,258 - 17 1,693 {1,522) -80% 2,258
Community and social services 980 1,650 1,358 -F 158 i 1,018 861) -85% 1,358
Sport and recreaticn - 100 - - 75 s -oo% 100
Public safsty 896 800 800 -F 1l 600 (587} 98% 800
Economic and environmental services 95,848 85,891 147,508 16,605 58,568 i 16,621 (52,063} -47% 147,508
Planning and development 44,27 72,822 115,735 8611 40,787 1 86,801 [46,014) -53% 115,735
Road transport 51,577 13,070 31,773 7.994 ! 17,781 i 23,830 (6,049) -25% 31,773
Trading services 34,185 22,357 79,420 i 3,630 17,090 22,065 {4,975) -23% 29,420
Energy sources 34,185 21,657 27,600 3,630 i 17,080 é 20,700 (3.610) -17% 27,600
Waste management 700 1,820 - - 1,365 {1,365}  -100% 1,820
Other 1,064 - - - -7 - -
Total Capital Expenditure - Functional Classification 3 141,432 17,127 183,684 24,547 77,543 144,513 {63,970) -45% 188,684
Funded by:
Nafonal Govemment 67,775 86,399 80,762 rmsl e[ eosz|  (taess|  -28% 80,762
Provincial Govemment 200 -
Transfers recognised - capital 67,976 86,399 80,762 7,749 43,617 60,572 {16,955) -28% 80,762
Borrowing [ -
Internally generated funds 73,456 31,328 107,821 i 13,798 4 33927 il 80,941 {47.014) -58% 107,821
Total Capital Funding 141,432 17727 188,684 21,547 77,543 141,513 {63,970) -45% 188,684

The above table indicate that the municipality spent R21.5 million from its capital budget for the period
ended 31 March 2022 with a year to date actual of R77.5 million which, although improved is still very

discouraging considering that we have two major projects that have been allocated the bigger slice of the

mupicipality’s available resources that have not performed desirably during the past year.
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10. Maintenance of municipal assets

a) Repairs and Maintenance by Asset Class

EC443 Winnie Madikizela Mandela - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Q3 Third Quarter

202002 Budget Year 2021/22
Description Ref Audlted Original Adjusted Monthty YearTD YoarTD D vari YD vari Full Yoar
Qutcome Budget Budget actual actyal budget Forecast
R thousands 1 Y%
Repalrs and maintenanca axpendlture by Assat Class/Sub-class
Infrastructure {1,227} 24,763 24,593 - 18,235 18,445 210 1.4% 24,503
Roads infrastuctire (4,568) 20,663 20,493 - 15,740 15,370 @70y -24% 20,493
Roads 3 616 816 - - 482 462 | 100.6% 616
Road Struclures {2,088) 19,548 18,378 - 15,443 14,513 oy 63I% F 10978
Road Furitura 500 500 500 - 207 375 78| 207% 500
Elactical infastuchire 339 4,100 4,100 - 2,495 3,075 5803 18.9% 4,100
MV Networks 339 4,100 4,190 - 2,495 3,015 sgo} 18.9% 4,100
Community Assets 55 903 1,080 - 482 M7 335 41.0% 1,080
Community Facilfies 515 503 1,080 - 482 a7 a5 41.0% 1,080
Halis 27 300 400 - - 300 300| 100.0% 400
Libraries ' 281 183 270 - Y1 202 124 881% 270
Purts 207 a0 120 - a3 5 ] N [ 420
Other assets 4,043 44319 4,375 1,305 3,677 3,24 204 B.2% 4,375
Opsratonal Buikdings 4,043 4,429 4,375 1,305 3,077 3,281 208 8.2% 4,375
Murticipal Offices 3,804 4,23t 4,231 1,305 2,934 3,173 240 7.8% 4,231
Yards 149 208 144 - 143 108 pa| d2e% F 144
Computer Equipment 72 100 50 - 1 3 36§ 96.5% 50
Computar Equipment 72 100 50 - 1 k1] 36) 96.5% ]
Machinery and Equipment 3246 510 53¢ - 249 398 Mg 4% 530
Machinery and Equipment 124 570 530 - 249 388 148 A% 530
Transport Assets 1,885 3,498 1,026 14 1,560 2,216 Mo HMI% 3,028
Transport Assals 1,886 3,496 2,026 14 1,560 2,270 Mo 3% 2,026
Total Repalrs and Kaintenance Expenditure 1 5,614 4,21 33,664 1,318 23,604 25,248 1,844 6.5% 33,664

The table above shows the municipality’s performance for the month and year to date on maintenance of
municipal assets which shows a R1.3 million spending for the month with a year to date of R23.6 million.
The spending shows being in line with the projections made at the start of the year and will continue to be

monitored to ensure that no underspending is recorded.
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b) Depreciation by Asset Class

EC443 Winnie Madikizela Mandela - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - Q3 Third Quarter

2020129 Budget Year 2021122
Dascription Ral dad Ad|u
v | g | v | e | T e o e e
R thousands 4 %
Dapreciation by Asset Class/Sub-class
Infrastructure 29,666 39,754 39,754 2,621 23,163 29,616 6,652 | 22.3% 38,754
Reads Infastucture 29,498 38,934 38,934 2,506 22,152 29,200 7,040 | 24.1% 38,934
Roads 29,499 38,934 38,934 to05 [ gseal 29,200 19,610 67.2% 38,934
Road Struclures 1,384 12,233 (12,2330 HOIVIO!
Road Furniture 3 329 (aze)f  HDIVIOL
Storm w ater Infrastructure - i1 121 46 407 g0 (317 -3503% 121
Drainage Gollection 121 2% 17 1683 a0 {63} -69.6% 124
Storm waler Conveyance 20 254 (asaf #DIWVrol
Electrical Infrasructire - 488 488 54 479 366 (113) -30,9% 488
HY Transmission Cenductors 235 235 - - 176 176 100,0% 936
MV Substations 24 24 4 38 18 (213 -FI7.9% 24
MV Switching Stations 43 43 - 32 2] 100.0% 43
MV Networks 102 102 37 324 76 (248) -323.9% 102
LV Networks 84 84 13 116 83 (53)] -8-5% a4
Solid Wasta Infrastricture 167 212 212 14 125 159 3| 213% 212
Landlfit Sitas 167 212 72 14 125 159 34 21.3% 212
Community Assets 2,31 2,755 2,755 208 1,837 2,084 2208 1.14% 2,755
Community Faciliies 2,371 2,755 2,785 142 1,258 2,066 soa] 38-t% 2,755
Halls 2,371 1,358 1,358 100 887 1,019 13z 12.9% 1,358
Cenires 1,379 1,379 - 1,034 1,084 ] 100.0% 1,379
Créches o - - 2 222 - (az)f #ON! -
Cematenas/Grematonia 17 17 1 10 13 3 23.1% 37
Purls - - 9 76 - e #0vio! -
Public Ablution Facilitles - - 2 20 - (20} [ #ovio! -
Stalls - - 5 43 - (amf #owo: -
Sport and Racreaton Facilites - - - 66 579 " 579} " so1vior -
Qutdoor Facifitias 65 579 - (579} ~ HDIIOL
Giher assols 722 1,128 1,128 57 455 846 LT 46.2% 1,128
Operational Buildings 722 1,128 1,128 56 446 846 00| 47.3% 1,128
Municlpal Offices 722 1,128 1,128 30 217 B46 629 74.4% 1,128
Pay/Enquity Points 0 3 - {3) 4ol
Yards 7 58 - ol #DMIl
Stores 10 6 - w@ayf  HOVA
Training Centres (] 82 - (82} P DOl
Housing - - - 1 10 - (10} F #Divio) -
Sacial Housing 1 10 (o[ #oiviol
Intangible Assats 129 100 100 - 0 75 H 6.7% 100
Licences and Rights 129 100 100 - 70 75 5 6.1% 100
Computer Software and Applications 129 100 100 - TG 79 5 6.7% 100
Computer Equipment 186 400 400 209 1,633 300 {1,333} -443.8% 400
Computar Equipment 186 400 400 209 4,633 300 {1,333)] -143.8% 400
Furnlture and Offiee Equlpment 2,797 3,174 3,474 99 915 2,381 1,465 §1.6% 3,174
Fumitira and Office Equipment 2,797 3,174 3,174 99 915 2,381 1,465 61.6% 3,174
Machinery and Equipment 2,856 3,179 3,179 304 3,084 2,384 {Tip)]  -29.8% 3,179
AMAGHTSrY 870 LqupmeRt 355 atre | aa7e 04 3000 2asd | (rimy|  -29.8% 3179 |
Transport Assets 1,452 2,191 2,191 147 1,038 1,644 606 36.9% 2,181
Transpert Assels 1,452 2141 213 117 1,630 1,644 606 36.9% 2,19
Total Depreclation 1 40,180 52,682 52,682 3,615 32,206 39,511 7,306 18.5% 52,682

28| Page



11. Supply chain management

The municipality has an established Supply Chain Management Unit in terms of the Municipal Finance
Management Act. The section is placed within the Budget and Treasury to deal centrally with all issues
that relate to procurement, demand management, logistics and disposals. The following is the indication
of the activities that have occurred within the department for the period being reported on.

a. Acquisition management

To improve the system of acquisition management the following should be taken into considerations

* Goods and services must only be procured in accordance with authorized procurement processes.
¢ Procurement of goods and services, either through quotations or through a bidding process, must
be within the threshold values as determined by National treasury and the municipality’s supply

chain management policy.

b. Handling of tenders during COVID-19

In attempt to continue delivering services to the communities decisions needed to be taken to ensure that
the municipality proceeds with the procurement processes in line with the limitations placed by the

regulations governing the movement of people and other things.

The municipality introduced virtual tender briefings using the Facebook live platform to share
information with interested parties and provide clarities on tenders issued by the municipality. This was
coupled with creation and introduction of email addresses where tenders can be submitted. This was done

to address the following:
¢ Procurement to proceed despite the lockdown
» Protect the public and municipal staff from direct human interaction
¢ Limit movement in line with the lockdown
¢ Avoid documents which are known to be one of the carriers of COVID-19
To continue ensuring these processes are transparent the following has been introduced:

o After each live Facebook briefing a register is generated of all those who interacted with the

presentation-as-instructed and-posted of the mimicipal website 5o that 4l Thterested parties Know

who is considered to have fully complied
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e Once the tender closing time passes, a register indication the name of the company, tender
amount, email address, date and time is prepared and posted on the municipal website for all

bidders to know if their tenders will be considered
o  All tenders are evaluated in electronic versions

¢ The recommended bidders are then requested to make a submission of the hard copies of their

submission (originals)

* Only the hard copy of the winning bidder is then filed which also addresses issues with filing

space and safety of the documents.

c. Suspension of procurement processes

On Wednesday, 16 February 2022, the Constitutional Court handed down judgement in the application
for leave to appeal against a judgement and order of the Supreme Court of Appeal. This application was
brought by the Minister of Finance against Aftibusiness NPC, and concerns the validity of the
Preferential Procurement Regulations, 2017 promulgated by the Minister on January 2017, in terms of
section 5 of the Preferential Procurement Policy Framework Act, 2000.
The majority judgement of the Constitutional Court dismissed the appeal against the Supreme Court of
Appeal judgement.
Government institutions were informed by National Treasury that the minister would seek urgent
guidance as to whether the Procurement Regulations remain valid until 15 March 2023, unless repealed
sooner.
While waiting for the outcome, government institutions were advised that;

e Tenders advertised before 16 February 2022 be finalised in terms of the Procurement

Regulations;
¢ Tenders advertised on or after 16 February 2022 be held in abeyance; and

No new tenders be advertised.
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d. Procurement requests below R2000.00

§$13.2. (b)(1) Supply Chain Management policy states that 01 written quotation will be obtain for any procurement of transaction below an amount
of R2000 including vat,

Date Spacification
Conlog Non-Care Function:Electricity 202201128 483.00 Payment Far Conlog Key Change Tokens
indwe Risk Services (Pty) } Core Function:Information
Lid Technology 202202124 1600,00 | Payment For AccessiLaptop
Tunimart Gore Funclion:Palice Foroes Traffc | 0,990 154490 |* Accommadation For Bonisile Bhani To King Willams Town Checking In 20/02/2022 Outi24/02/2022
Iheans Travelling Agencies | Core Function:Flest Management 2022/01/24 1552,95 | Ascomodation For Neeba Mkhaliphi In King Williams Town Checking fn 24/01/22 Qut 25/04/22
Tunimart Core Function:Fleet Management 2022103107 1589,04 |- Accommodation For Miuleki Mahewu In Port Elizaberth
Iheans Traveling Agencies mmﬂ__a functon:Town  Planing | 5000318 1597,32 | -Accommodation Arangement In Bisho For Mr Themba Mkatall Checking In 2 And Checting Out 2440312022
Iheans Travelling Agencies | Core Funclion:Fleet Management 2022/62/09 1597,32 | Accommodation For Stella Bekameva ( Extension) In E.L fn 27.61.22 Qut 28.01.22
Feans Traveling Agencies | SOrC ” onfon:Town - Plaaning | opoinaiog 1597,32 | Accommadation For Azola Fitoli{ Extension) In E.L. In 27.01.22 Out 28.01.22
Ihezns Travelling Agencies m”m_a focton:Town — Planeng | s0511i26 1597,32 | Accomodation For Lazola FitaliIn East Landon Checking In 26401/2022 Out 27/61/2022
Iheans Travelling Agencies | Core Function:Fleet Management 2022/01/26 1597,32 | Core Funcion:Fleet Management
Iheans Travelling Agencies | Care Function:Fleet Management 2022101126 1597.32 ! Core Function:Fleet Management
Magholo Trading® Projects | Core Function:Mayor And Council 2022103407 1 600,00 .m_ﬂmmwd Quontum To Transport Cdw's For Door o Door Campaign On The 02 2022 At Ward 15 Nontlanga
Sthwale Trading 88 Pty Ltd | Core Furclion:Mayor And Coungil 2022/03/28 1800,00 | Request High Tea For Ordinary Executive Commitiee Meeting On The 24 Ma
Group Two Media | Core  Function:Corporate  Wide .
Compary Strategic P 2022/0214 192000 | Notice For Idp Rep Forum On Second Local Paper
Group Two Media | Core Function:Municipal Manager 2022/02/09 1920.00 invitation Of Public Comments Inta The Draft Annual Report For 2020120 {Public Noticet On Two Local News
Company Town Se i Papers)
Group Two Media | Core Function:Project Management 2022/01113 192000 Re-Advert For 1. Supply And Delivery OF Electricity Material And Tools 2. Supply And Delivery Of 2 Salar High
Company Unit ! Mast
Group Two Media ; Core Function:Municipal Manager .
Company Town Se 2022103431 194400 | Advert For Adapted Oversight Repot On The Annual Report For 202012021
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.Date;

Lorda Caters & Cleaning Cere Function:Mayar And Council 20220211 Request Lunch Packs For 30 People

Group Two Media ; Core Function:Municipal Manager . " . "

Company Town Se 2022/03/28 1960,00 | Request To Advertise Ordinary Council Mesting In Two Local Newspaper

MMM__WmE Two Media Core Function:Human Resources 2022/02114 1989,00 | Request Far Advert One Post {Moming & Evalration Officer)

Group Two Mecia | Core  Function:Corporate  Wide \ .

Company Strategic P 20220331 2000,00 | Public Netice For Draft Idp For 2022-20274 Draft Budget For 2022-2025
35 266,81
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¢. Procurement requests above R2, 000.00 but below R30, 000.00

Procurement of goods and services above R2000.00 but below R30 000.00 is done through a three quotation system

reditor :Function
Group Two Media ;| Core Function:Solid Waste | 2022/02/2 I . .
Company Removal 8 2160,00 | Request Advert For Provisioning Of A Customized Change Room Container xmﬁmm Removal
Group Twe Media | Core Function:Municipal | 2022/021 Public Notice For Invitation Of Public Comments Inlo The Draft Annual 2020/2031 Financial Year On
2 160,00
Company Manager Town Se 4 Two Local News Papers
Scuthern Business | Core Function:Human | 2022/01/2 .
Schod! ReSOUTCES 8 2230,00 | Study Assitant For Amanda Mampofu
Group  Two Media | Core Function:Human | 2022/02/2 ) .
Company Resources 8 2400,00 | Request For Advert For Vip Protector Contract Post Under Municipal Manager's Dffice
C Function:Municipal | 2022/03/3 . ) N
Pondo News _,\_Mﬂ_mmmmq qoﬁ,:nmwa unicip 0 2530,00 | Advert For Aproved Revised Sdbip For 2021/2022 Financial Year
African Compass | Core Function:Mayor And | 2022/02/0 700,00 Request Lunch With Soft Drinks For Extended Standing Committee Meeting Held On The 31
Trading 37cc Council 9 ' January 2022 At Counci! Chamber At 10h00
Genbiz Trading 1001 | Core  Function:lnformation | 2022/01/1
Pty Lid Technology 1 284294 | Payment For New Sla For Decembar 2021
The Institute  Of | Core Function:Human | 2022/02/2 .
Directors in ResOUrEes 4 315000 | Membership Fees For Mr. Luviyo Mahlaka
Tunimart Core Function:Roads 202200300 3178,08 | Accomodation For L. Gwala At East London Checking In 02/0312022 Out 04/03/2022
Tunimart Core  FumctiomHuman 2n22ioint 3178,08 | Accomodation For Nobusi Mshweshwe In Durban Checking In 16/04/2022 Out 18/01/2022
[heans Traveling | Core Function:Mayor And | 2022/03/0 3185.90 Accpmmodation Arrangements In East London For Mr Mawethu Gusha And Mr: Fikela Checking In
Agencigs Council 1 ! 28/0:2£2022 Oui 01/03/2020
theans Travelling | Core Function:Mayor And | 2022/0312 .
Agencies Council 8 3 194,64 | Accommodation For ClIr. Td Mafumbatha In Durban Date In 24.03.22 Out 26.03.22
lheans Travelling | Core Function:Economic | 2022/02/2 , .
Agencies Development/Plann 3 319464 | Accomodation For N.Mafumbatha To Mthatha Checking In 13/03/2022 Qut 15/0%2022
theans Travelling - 2022/01/2 Accomodation For Siphamandla Mfenga And Zwelihle Tikilili In Durban Checking In 23/01/2022 Out
Agencies Core Function:Finance 7 J 194,64 24101/2022
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fheans — Traveling | Core Function:Flest | 20220012 319464 | Accommodation Arrangements For Miuleki Mghewu In P.E In 21.01.22 Out 22.0° 22
Agencies Management 4 .
Forward We  Go | Core Function:Solid Waste | 2022/03/2 330,00 Request 850 Ton Truck Hiring For The Collection Of Hlegal Structures Concemned Food Items
Development Removal 9 ! Around Bizana Town
Thenjiwes  Business | Core Function:Human | 2022/01/4 - .
Solutions Resources 3 3392,50 | Payment For General Practitioner Consultation
Thenjwes  Business | Core Function:Human | 2022/01/1 . .
Solutions Resources 1 3392,50 ; Payment Done For Occupational Health For Medical Checkups
Non-Core 202200210
Afhi Vezi Function:Population 9 363000 | Request Purchase Of 1 X 10 Kg Rice For Hintsa Family Funeral On The 05 In Dida Village At %:00
Development )

Fakade Consiruction | Core Function:Mayar And | 2022/03/1 .
(Py} Ltd Council 4 4 440,00 | Request For 10 Kg Rice
Zanempilo Projects mNpﬂa_mc:%oa..ng And momm\ow\w 4 500,00 | Catering For 50 People For Local Aids Council On 15/03/2022 At Council
Izilangwe Trading - 2022/02/0
Enlerprise Caore Function:Finance 9 4 500,00 | A4 Counter Books

. Core Function: Town | 2022/03A1 . P .
Tunimart Planning Buikding Re 6 476712 | Accomodation Fer Zininzi Ndzelu In Durban Checking In 21/03/2022 Out 24/03/2622
Tunimart %%oﬂﬁ%%;ﬁss_uﬁ_,a 2022021 4767,12 | Accomodation For M Klaas in East London For 3 Days Checking In 15/02/2022 Cut 18/02/2022

. Core Funetion:Human | 2022/062/1 .
Tunimart RESOUICES 4 4767,12 | Accommodation For Mlomo T In E.L In 15.02.22 Out 18.02.22

. Core Function:Fleet | 2022/021 .
Tunimart Management 4 476712 | Accommodation For Neeba Pepu In E.L In 15.02.22 Qut 18.02.22

. Core Function:Municipal | 2022/011 . .
Tunimart Manager Town Se 3 4767,12 | Accomodation For Oyama Nodangala In Durban Checking In 16/01/2022 Out 18/01/2022

. Core Function:Municipal | 2022/011 . . .
Funimart Manager Town Se 3 4 767,12 | Accomodation For Pindeka Luhabe In Durban Checking In 16-23/01/2022 Ouf 18-24/01/2022
lheans Travelling | Core FunctionTown | 2022/02/2 479150 Acommodation Arrangement In Durban For Mrs Zininzi Ndzelu Checking b 20/02/2022 Out
Agencies Planning Building Re 0 ’ 2310242022
theans Travelling § Core Function:Municipal | 2022/03/0 479196 Accommodation Arrangement In Ggeberha (Port Efizabeth) For Mr Ncamisil Checking In 02/03/2022
Agencles Manager Town Se 1 ' Qut 05/03/2022

3|Page




heans  Traveling | Core  FuncfonTown | 2022/02(2 479196 | Accomodation For F. Mbeki To East London Checking In 2740212022 Gut 02/03/2022
Agencies Planning Building Re 8
. 2022/02/2 . s
Amagantsa Transport Care Function:Roads 4 4 882,00 | Request For 2x20 Litres Of Hydraulic Oil
Tunimart Core FuncliondMayor And | 2022003/ ; 493265 | Accommadation For Cllr. Mpetshwa in Estuary In 15.03.22 Out 18.03.22
Vuyisas Pride (Péy) Ltd MMHQM___:g_om..mga Waste M%N_.S__w 5 000,00 | Request For Truck Hire Far 5 Days For Waste Management
. Core  Function:Corparate | 2022/02M1 . .
Pondoland Times Wide Strategic P 4 5000,00 | Public Nefice For ldp Rep Forum On Two Local News Papers
Pendoland Times m_wﬂ_mmm er qﬂﬂ%ﬁ;?:;gnm_ momwam__“ 5000,00 | Nofice For Invitation Of Public Comments [nto The Draft Annual Report On Secord Local Paper
Salga Ec mM%Enmw Function:Human MSNB:M 500000 | Salga Eastern Cape Provincia Conference 2022
Lusikisii Spares Cc Core Function:Roads momm__oEW 500949 | Request To Purchasing /The Replacement Of Two New Bateries For Cat Fx RefiNa: 3244 .
African Compass | Core Function:Mayor And | 2022/03/2 . . .
Trading 37cc Council 9 5400,00 | Request Lunch With Soft Drinks For Constituency Work Programme To Be H 28 farch 2022
Meyife  Construction | Core Function:Mayor And | 2022/02/0 § 400,00 Request Lunch Packs For The Extended Standing Commiftee Meeting To Be 21/02/2022 At The
And Proiec Council 9 ' Council Chamber
Lusikisiki Spares Cc m__wﬂwmmmama Funcion:Fleet mcm&o&m 5405,00 | Request For One Battery For Toyota Quantum With Registration Number H Size 857
. Co Function:Biodiversity | 2022/01/1 .
Umgeni Water >=mmwm= nMn:mwm: lodiversity 3 5497,00 | Payment For Water Sampling
. Care Function:Municipal ; 2022/03/2 . . . "
Pondoland Times Manager Town Se 8 5500,00 | Request To Advertise Ordinary Councit Meeting In Two Locat Newspaper
Ndizanoyclo  Trading | Core Function:Mayor And | 20221011 ) . . .
Enterp m.w. o 9 Council y 4 5580,00 | Payment To Ndizanoyolo Trading For Supply And Delivery Of Groceries Fo _Smmmwu::maq
Kwik-Fit Bizana Core Funclion:Roads 20221021 5 865,00 Request For Replacement Of One (01)Front Left Tyre To The Ud Water Cur The Tyre Size -315/80r
4 22.5Reg Hrd 314 Ec
) - 2022i01H ;
Firstrand Core Function:Finance 3 5964,00 | Request Fuel Payment Of 60 Litres Dated 29/11/2021
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202210313

..mmmg.mnmmo:

be

Request Transpart 22 Seater For Cdw Annual Program On Th 31 March 2022 #ard 15 Nontlanga

Hlcngwanes Son | Core Function:Mayor And
Trading Enterpr Coungil 1 Village

. - 2022/03/2 )
Tunimart Core Function:Finance 8 6 356,16 | Accommodation For Senzo Pato In E.L In 27.03.2022 Out 31.03.22

. Core Functiom:Town | 2022/03/2 . - ) .
Tunimart Planning Building Re 2 636,16 | Accomedation For Zinizni Nezele To Durban Checking In 21/03/2022 Out 25/03/2022

. Core Function:Municipal : 2022/02/2 . .
Tunimart Manager Town Se 8 356,16 ; Accomodation For A.Mngoma And §.Dladfa To Miata Checking In §3/03/2022 Ot 15/03/2022
Iheans Travelling | Core Function:Municipal | 2022/03/2 .
Agencies Manager Town Se 8 6 389,28 | Accommodation Arrangements For Dladla And Mngoma In Durban In 24.03.22 Qit 26.03.22
lheans Travelling | Core Function:Human | 2022/02/0 6 389,28 AccomOdation Far Z, Gwala And N.Mshweshwe In East London Checking jn 02/02/2022 Qut
Agencies Resources 9 ! 04/02/22
|heans Travelling | Core Function:Town | 2022/01/1 . . . .
Agencies Planning Building Re 3 636928 | Accomodation For Zinini Ndzelu At Durban Checking In 23/01/2022 Out 27/01/2022 Before 17:00
ooy e Trading 88 Py Gore FuncioniMayor - And 202200372 6650,00 | Request Tea For Ordinary Council Mesting On The 29 March 2022 At 10hrs

. Core Function:Human | 2022/01/2
Aguostic Elements Resources 5 7160,00 | Request For Two Poles Tent
Sizisa Ukhanyo | Core Funclicn:Mayor And | 2022/03/1 740000 Request 22 Seater Transport For Cdw To Aftend Training And Handover Of On 3he 08 March 2022
Trading 1119 Council 4 ' At Matatiele,
Sugudhav-Sewpersadh | Core Function:Legal ; 2022/01/2 ]
>awam<m P Services & 7 749250 | Legal Fees And Drawing Fees Ref No: Ps/B21(7)
Tunimart mwwm@mama Functionleet | 2022003/3 7945,20 | Accommodation For Nakwa In Mthatha Date fn 03.04.22 Out 08.04.22
lheans Travelling | Core Function:Municipal | 2022/03/1 . . . I
Agencies Manager Town Se 4 808865 | Accomedation For Nwabisa Jokweni At Ggeberha Checking In 13/03/20220ut 16/03/2022
Sigwaiza Construcfion | Core Function:Mayor And | 2022/03/2
& Projec Council 2 8 096,00 : Request For A 3 Pole Tent
Umgeni Water m”mm_.m:ﬂ%%%_m:“m_oa_,_.ma_q momm_.om._w 824550 | Payment For Water Sampling For Blue Flag OF Mtentu Beach Invaice { 500
. Care  Function:Biodiversity | 2022/02H . .

Umgeni Water And Landscape 4 6 245,50 | Payment For Water Sampling - Invoice-90011881
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Specificatio

Accomodation For N Mshweshwe And A Bomela In Sterkspruit Checking

In 22/02/2022 Out

. Core Function:Human | 2022/02/2
Tunimart Resources 0 8 607.30 25i02/2022
Nongidi Trading And | Core Function:Mayor And | 2022/02/2 -
ma_.mgm P g Councit Y g 8850,00 | Request 3 Quontums To Transport Councillors On The 27 February 2022 At Ntabankulu Mapc.
HMMHME Traveling manmkhmnasnwo_am Forces momm\omﬁ 8 874,00 | Accomdation For Zamangcobo Poto To King Williams Town In 07/03/2022 Qut 11/03/2022
Odd's Korla i Core Funclion:Solid Waste | 2022/03/3 9400.00 Request Catering For 100 Participants For Clean-Up Campaign On The 01 ie Madikizela
Construction Removal 0 ' Mandela Local Municipality
" Core Function:Municipal | 2022/03/3 . .
Arena Holdings Manages Town Se y 9401,25 | Request To Adverised Panel Of Legal Services
u..%whw_mm Travelling _.o\__mﬁmmmm:_.ﬂmﬁamc% ly Chain momm_.om__m 9583,92 | Accommodation For Mr Khala And Ms Niongana In Durban In 14-15.03.2022 Out 17-18.03.2022
m%ﬁm:ﬂ.mmsu ersadh mmmw_omm Funcfion:Legal mamma,___w $700,50 | Legal Services And Drawing Fees Ref do: Ps/B28(8)
Sugudhav-Sewpersadh | Core Functionlegal | 2022/02/2 )
>zwg ove P Comvicas 8 Y 9.820,50 | Payment For Legal Services For Erf 1759
Tunimart M__wﬁmmmﬁ ﬂmﬁ_:n%:_g:s_n_um_ momma:m 987279 | Accommodation Arrangements For Me. L Mahlaka In £.E In 01.02.22 Out 03.02.2
Libraries And | 2022/01/2 . -
Cobo And Partners Archives:Library Grant 7 10 000,06 | Payment For Supply And Delivery Of Periodicals For December 2021
Qobo And Partners | hor-Gore FunclionLibraries | 2022/0172 10.000,00 | Supply And Delivery Of Library Periodicals For 12 Months (Novernber 202
And Archives 7
Tunimart Gore Function:Police Forces { 2022/04/0 1026255 | Accommodation For Niufi And Jinineka In Kwt In 04.04.22 Out 07.04.22
Traffic And 4
_ Non-Core 202210211
Pondoland Times Function:Population 4 10 400,00 | Request For Re-Advertisement For Disaster Management Plan & Re - Adver Profective Clothing
Development
. Core  Function:Biodiversi 202210341 " .
Umgeni Water And Landscape ty 4 10994,0C | Laboratory Testiing Services-2022-0037
. Core  Function:Biodiversity | 2022/02/2 . .
Umgeni Water And Landscape 8 10994,00 | Laboratory Testing Services
The  Wildlife And | Core Function:Biodiversity | 2022021 .
Environment And Landscape 4 11 130,00 | Payment For Application Of Blue Flag
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Univetsty Of FortHare | So°  Functionuman 2eaioniz 11284,00 | Tuition Fees For Clir. Magini

Supa Quick Core Function:Roads Nom&o:m 12 299,98 u_mmw_mm WDG ﬂwﬁmwﬂmmm @w _Aﬁ.%mcmﬂmmwm“_ﬁﬂ.ﬁ Cat Roller ; The Size Of Batteries 674; Each Voltage

Tunimart mwﬂma fonctoniMuricial | 202210310 1238877 | Shutile Services 4 X Shutle Trips

H@m“hma Traveling | oore Function:Finance 202200300 12446,79 | Accommodation For Z.A.Zukulu At Port Elizabeth Checking in 02/03/2022 Out 09/03/2022

Tunimart Core Funetion:Human | 2022/03/2 1271232 Accommodation Arrangements For Lungisa Mbhobho And Asanda Mcitshwa In East London Dats In
Resources 8 ’ 27.03.2022 Qut 31.03.2022

Hmmmmhw_mm Travelling Core Function:Finance wom&o:w 1277856 wm_mﬁﬁnmwmmmoz For Tikilili Zwelihle And Siphamandla Mienga At Durban Checking In 23/01/2022 Out

mwﬂ%m“ - Evenis umh%%hw_uo pulation momm_.om__w 12 800,00 mm%mw For Catering For 200 Participanis For Disaster Awareness Campa On The 3¢ March 2022
Development i

Sword Group mMmm: om__uczozo:_gmv.o_ And Mcm&o&w 12 800,00 q_omwm %h hﬁwoc__m Toilets {2 Males And 2 Female Toilets} For Council The 28tH Of March 2022 At

ﬁ%m_ g7 JPese | Core FunclionMayor - And 2022017 12.900,00 mgcma Lunch Packs For Community Education Program To Be Held On The 2022 At Ward 32

Nandi-Lee Jnr Core Function:Finance mom&omm 13000,00 | Request For Ten (10} 201(S) Of Hand Sanitizers

mumwhmm Travelling mmﬂa_oﬂuaa;_sa@gg 202200308 1301150 | Accommodation For Mnonelefi Nqwazi In Pretoria Checking In 02/03/2022 Out 04/03/2022

mﬂmm ;mwm_> o_;mssm Of Care Function:Finance mom@.ow_.m 1374700 _umm<3m3 For Mebership Fees For Mr. Pato

mnwan Midde  Man core [ unctionMayor. - And 2aziont 15.000,00 | Payment To The Midle Man For Supply And Delivery Of Groceries For A Ma Funeral

g Leense Card st mmm_mﬁ_g..msa 20221021 5 405,00 | Payment For New Card Orders. January 2022

P core PuncioniSolis Waste. | 2022001 2 15.500,00 | Payment For Supply And Delivery Of Ppe

u_m_mwﬁ L aveling m_wma B awﬂM:mMoi% 20aaioait 15631,55 | Accomodation For Nobahle Mafumbatha At Ggeberha Checking In 13/03/2022 Oct 16/03/2022
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Southern Business | Core Function:Human | 2022/01/2 15 800,00 | Study Assistant For Mishobo And Bewy
Schoot Resources )
Driving License Card | Non-Core  Function:Road | 2022/01/2 . .
Account And Trafic Requl 6 15 800,00 { Payment To Drivng License Card Account For Dec 2021
Iheans Traveliing | Core Function:Project | 2022/03/3 15973,20 | Accommodation Arrangements For Makhaima And Ndala In Mihatha Date In 0£.04.22 Qut 08.04.22
Agencies Management Unit 1 -
Kuik-Fit Bizana mmﬂmmama Function:Fleet 2nzziozio 1649992 | Request For Two Al Tetrain Tyres For Jrx733ec Isuzu Kb 3001 Size 2 Also Supaly And Instaflation
. Core Function:Mayor And | 2022/04/0 Request 4 Quantams To Transport Councillors To Attend Municipal Dermac Awareness Workshop
Mvazanas Consfruction | o i 1 16500,00 | 1 The 02 April 2022 At Matatiele Conference Hall
Khanya G Construction MM% n__mcznno:_g%g And momm__o:w 16 500,00 ; Request Lunch Packs For Communily Education Program To Be Held On The 2122 At Ward 06
Lorda  Caters & | Core Functior:Economic | 2022/01/1 16 50000 Request For Service Provider To Supply And Deliver 100 Business Cards f.unganako Country
Cleaning Development/Plann 1 ! Lodge As Per The Attached Spec.
Supa Quick core FuncliomPolice Forces 2oazioait 16 838,89 | Request Supply Of 04 Tyres For Toyota Hilux Jds 863 Ec Including Wheel (AT 255/60 R18 112h)
lheans Traveling | Core Function:Maycr And | 2022/03/4 -
Agencies Counil 4 19189,01 | Car Hire For The Mayor For 9 Days From The 04.03.2022 To 12.03.2022
Cuiana Core Functio:Mayor And | 2022/03/2 20 200.00 Request Lunch With Soft Drinks For Know Your Cdw Annual Program To Be The 28 March 2022 At
) Council g ' Nontlanga Village At Ward 15

Driving License Card | Non-Core  Function:Road | 2022/02/2 .
Account And Traffic Requl 4 20 303,00 | Payment To Driving Licence Card Account For Month Of Feb 2022
Vuyisas Pride (Ply) Ltd mwﬁ%ama Funcliom:Fleet | 202200311 21000,00 | Request For Three Taxi(S) Quantum For 55 People On The 06th Of March 2 To % 1th Of March 2022

o . Care Function:Mayor And | 2022/01/2 Request Tables With Table Cloths With Overlays {Balck And White) For § Couacil Meeting On The
Likiha Trading Ce Council 8 21250,00 27 January 2022 At Hospital Hall,
Lisaphelele Core Function:Administrative | 2022/02/1 . ) . . .
Investments And Corpora 4 2126086 | Request For Cleaning Services For Windows And Fascia Boards In The Mai
Unisa S8 s retOmHuman | 202200112 2150000 | Study Assisteant For Yuswa; Mgogi And B. Madikizela

S 2022i011 A

Deposer Core Function:Finance 3 2172500 | Request For 55 Boxes Of White Printing Paper
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2622/01/2

Sugudhav-Sewpersadh | Core Function:Legal . ) i
Attorneys Services 7 22 118,00 | Legal Service And Drawing Fees Ref No: Ps/B23(7)
. A 20221113 .
Tunimart Core Function:Finance y 2262484 | Accomodation For Mr. Zukulu In P.E 01.02.22 Out 03.02.2022
Yit Ply Ltd Core Function:Finance Nommam:_ 23300,00 | Aluminium Asset Tags
. - 2022011 Accomedation Fer Khanyisani Oscar Mthimde; Zwetihle Tikilili And SiphamandiaMfenga For Days At
Tunimart Core Funcion:Finance 3 2383580 | Durhan Checking in 16/01/2022 Out 21101/2022
Mvazanas Construction m“ﬂ 0<M_=g_o=”mo_a Waste momm__omm 24 000,00 | Request Truc K Hire For 5 Days For Refuse Removal Activities
Salga Ec Core Function:Human | 2022/02/" 24 000,00 | Registration Fees For 3 Clirs- Salga Nationaf Conference 2022
Resources 1
Likiho Trading Cc Core  Funclionifayor And | 202210510 2412500 | Request Tea
oungil 1
Thulani And  Mom I 202210313 o
.:mc aﬂm_ Enter Care Function:Finance 0 24 140,00 | White Printing Papers 60 Boxes
__K_Mm_.uhm_m Tradingé. MMMEM._EQ_%“Q__.Q Waste NSNBNM 24 500,00 | Request Hiring Of A 4 Ton Truck For 05 Days For Refuse Removal Activit
Sthwale Trading 88 Pty | Core Function:Mayor And | 20220111 25 000.00 Request Water For The Stakeholder Engagement Session To Be Held On|The At Oliver And
Lid Council 3 ’ Adelaide Tambo Regional Hospital
_m.Mw_._‘w% Investmant MMM_ o,M_SQ_S“mo_a Waste mam.@.cm__w 25200,00 | Reguest For 30 Nylon Cords For Grass Cutting Accessories
Iheans Trav Core Function:Asset | 20220211 95 557 42 Accomodation For K Mthimde;Z. Tikilili; S. Sithulo And S. Mbusi In Eas Checking In 15/02/2022 Qut
Agencies Management 5 ! 19/02/2022
Foward We Go | Core  Function:Corporate | 20220211
Development Wide Strateaic P 4 25750,00 | Lunch Packs For 250 Peole For Idp Rep Forum On 28/02/22
Piplo  Civils  And | Non-Core  Funclion:Road ! 2022/02/1 25 829,95 Request Supply And Delivery Cf Dlic Toners(Hp 89a - Cf289a) Laser Jet Cajiridge (Original Not
Construction And Traffic Requl 4 ! Compatible)
Dazzle Tears Trading mM%a__nc:ﬂ_o:“szﬂ And momm_.om__w 26 150,00 | Reguest 3 Quire Croxley Counter Books
Tyy Consfruction And | Core Function:Mayor And | 2022/02/0 N
Projects Council g 26 240,00 | Request For Sewing Kit
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>a.m=m§m Trading & | Core .w%o:ozngmvé And | 2022021 26 520,00 | Request Lunch Packs
Projecis Council 1
Xolani - Sizwe | Core FunctionMayor And | 2022/03/2 26 750,00 | Request Lunch With Soft Drinks For Ordinary Council Meeting To Be Held 29 Merch 2022 At 10h00
Construction Council 9
Core  Function:Biodiversity | 2022/03/2 Request For 50 Lunch Packs For Environmental Awarengss Campaign On The In Majavu Sss At

Vds Cancept And Landscape 2 2700000 10hoo
Liens Den Projects MMHQM__:%D:_mo_a Waste momm_.ol___m 27.500,00 | Request Maintenance Of 10 X Grass Cutting Machines
wﬁw%ozm_aﬂ_os And Core Function:Roads mom&%.__m 27700,00 | Request Maintenance Of Municipal Building Leaks
Dibelihle Jv | Core Functior:Sclid Waste | 2022/03/2 . . )
Inventiveness Removal 2 27 750,00 | Payment To Dibefile Jv Inventiveness For Supply And Delivery Of Ppe
Firstlady Business - 2022/02/0 N
Enterprise Core Function:Finance 9 28 420,00 ; White Printing Papers
Meyife  Construction | Core Function:Human | 2022/03/1 .
And Projec Resources 6 28 550,00 | Request For Morning Tea
Mishikitsho Administrative And | 2022/02/2 . \
Construction Corporate Support:Cor 4 29500,00 | Request For 50 Packs OF Tailet Papers 2ply (48's)

. Core Function:Mayor And | 2022/01/3 Accommodation Arrangements For Clir. Mafumbatha; Mhiwazi And Mphetshwa In P.E In 01.02.2022
Tunimart . 29618,39

Council i Qut §3.02.22
Ongezwa Holdings Py | Core Function:Mayor And | 2022/03A 29 951.00 Request Lunch With Soft Drinks (160) On The 03 March 2022 Request Lunch With Soft Drinks 180
Lid Council 4 ' On The 04 March 2022
w%m_ﬁ T Conferencing MMMMES“ FunctorsFuman Bmmam_.m 30:000,00 | Payment For Operating Regulation Training For Luvuyo Xhalabile And Vuyani Maina
1705 686,57
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f. Procurement above R30 000 but below R200 000

Procurement of goods and services above R30 000.00 but below R200 000.00is done through a system of advertising on website:and the tender

notice board and reports to be evaluated using PPPFA.

‘Creditor.

Specification

Audit  And  Risk L 2022103 . -
Management Solu Core Function:Finance 14 32 000,00 | Payment For 4 Delegates Attednding Grap Training
Munsoft (Pty) Ltd Core Function:Finance momm._ommm 32000,00 | Payment Of Grap Training For 4 Asset Managent Officials At { 8000.00) Per Person
Sugudhav- . . 2022/03/ o . I
Sewpersadh Attorneys Core Function:Legal Services 29 3295643 | Legal Services; Case : Tobo Vs Municipality
Tunimart Core Function:Human | 2022/03/ 34318,85 | Request For Exiras For Policy Review Workshop Held On 07-11.03.22
Resources 22
_— 2022/03f - . .
Cmam Core Function;Finance 29 34 600,00 | Payment Te Cmam For Training Of Municipal Officials
. Core Function:Municipal | 2022/03/ . . . ,
Tunimart Manager Town Se 8 35 806,37 | Flight From Durban To Pert Elizabeth Again From Elizabeth To Durban
Genbiz Trading 1001 | Core Function:Information | 2022/01/ .
Piy Ltd Technology 11 37 917,79 | Payment For Genbiz Qi Sla For December 2021
lheans Travefling | Core Function:Biodiversity And | 2022/01/ ) . . '
Agendies Landscape 13 38 934,68 | Catering For 30 People Attending Stakeholdes Meeting At Wild Coast 14.01.22
. - 2022102/ .
Firstrand Core Function:Finance 15 41 476,67 | Payment Request For Fuel (Digsel) Dated 2022/01/12
Conlog Non-Core Function:Electricity mom&wmm. 4344492 | Payment For Feb 2022
Munsoft (Pty} Ltd Core Function;Finance mcmmamw 43 470,00 | Payment To Munsoft For Procurement Workshop 7 Delegates
Tunimart Core Function:Supply Chain | 2022/0% 43693 53 Flight From King Shaka infernational Airport To Or Tambo International From Or “ambo International
Management 28 ' Airport To Shaka Zulu nternational Airpor
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Accommodation Arrangements For 14 Clirs In Mthatha Date In 10.04.22 Out 12.04.22 And 12.04.222

. Core  Function:Mayor  And
Tunimart Counci 04 MA9312 | oy 14.04.22
Sugudhav- L . 2022103/ ) R .
Sewpersadh Attorneys Core Function:Legat Services 29 45 355,00 | Legal Services. Case : Municipality Vs Inkanyeli Development
Flagt Herizon | Core Function:Fleet | 2022/03/ ) . o
Solutions Management 14 46 559,68 | Payment For Tracking & Telematics Invoice : Fhd484
Fleet Horizon | Core Function:Fleet | 2022i01/ )
Solutions Management 25 46 550,68 | Payment For Trackeer And Telematics For Deg 2021
Umanyano Lwe-Afrka | Core Function:Economic | 2022/01/
Trading Development/Plann o7 46 640,00 | 2m Braded Tabfe Cloths
Conlog Non-Core Function:Electricity momm@mm\ 46 676,56 | Psyment Fo Invoice: 90004745
lheans Travelling - - 2022i02 Accommedation Arrangement In Johanessburg For Mr V.Mgina And Mr L.Xala Cheeking In 20/02/2022
Agencies Non-Care Function:Electricity 20 46 745,14 Out 25002/2022
mﬁﬂ%ﬂ Consulting Core Function:Finance momm..mmm\ 47 745,93 | Payment For Professional Services At Tshayingca Access Road
Imidihlume  General — 2022101/ ) . .
ﬁw di _._Mﬁ“; N8| Core Function:Finance 98 49 250,00 | Payment For Protective Clothing- Profective Bools
Kkumyolz Investments | Core Function:Finance 20221 omwm. 9146416 | Paymemt To Kumyolz Investments For Debt Collection In Fab 2022
Firstrand Caore Function:Finance Momm.;%m_” 52 580,14 | Payment For Diesel 26/01/2022
[heans Traveling ; Core  Funclion:Mayor And | 2022/0%/ 5457510 Accomodation For T.0. Mafumbatha;Z. Mhtwazi And M. Mphetshwa To Cape T Checking In 01/03/2022
Agencies Council 28 ' Qut 04/03/2022
Sugudhav- - - 2022103/ o . .
Sewpersach Attorneys Core Function:Legal Services 29 5578540 | Legal Services ; Ref No ; Ps/B23(8) For Mbizana Test Centre
Suguchav- . . 2022103/ . ) o
Sewpersadh Attomeys Care Function:Legai Services 31 57 520,64 | Legal Services Case ; Hlongwe Vs Municipality
Sugudhav- - . 2022103/ . . -
Sewpersadh Attorneys Core Function:Legal Services 25 57 520,64 | Legal Services Case: Hlongwe Vs Municipality
Sugudhay- . . 2022103/ . . L
Sewpersach Attorneys Core Function:Legal Services 30 58 020,14 | Legal Services Case : Hlongwa Vs Municipality

A3jrage




unction

Tunimart mwﬁ_ow Funcion:Mayor  And | 2022 ﬁ_wm 61 244,25 | Reguest For Catering For 150 People Atending Suv Chaflenge Ec Tour On The 1603.2022

583 Travelling | Core Function:Supply Chain | 2022/03/ 63 264 95 553@%82@%%35%33%56Fél&gﬁggggﬂgié§%£%%§a
Agencies Management a7 ! Ms A Mditshwa Checking In 06/03/2022 Qut 09/03/2022

Wmﬁmﬂmﬁz nications mm%: of 8w==2_o:“§o§m=o: Bw&chm. 66 684,20 | Payment For Monthly Maintenance Far Jan 2022

North-West University mewcamm Function:Human Momm__ﬁ%_ 68 000,60 | Tuition Fees For N.Nopinga;N Nilanga; N.Mgheke;X Mbokotho;T.Ganyile An

M%ﬂwﬂﬂmz Attorneys Core Function:Legal Services Mommﬁw. 68 435,50 | Legal Fees And Drawing Fees Far Municipal Fleet Invastigation

Mmﬂﬂmﬂﬂm: Attorneys Core Function:Legal Services mamﬁﬁmm 69 970,00 | Payment For Legal Services For Extension 2 Property Zone Erf 1759 Biza

mum%w _.M_o Cairo. Invest Core Function:Finance mom&ﬂmm__ 71307,93 | Payment Request Of Cape To Cairo For Supply And Delivery Of Refuse Bag MonthOf March
MW%W_.MD Caio Invest mMﬂoL.._::n_a:“mo_a Waste mommﬁw_ 71307,93 | Request For Payment Of Cape To Cairo For Supply And Delivery Of Refuse The Mdnth OF February
m..mwvm _.W_% Cafro Invest Core Function:Finance mom&omw. 71307,83 | Payment Request Of Cape Ta Cairo For Supply And Delivery Of Refuse Bag The Mbnth Of January
Mum%w _.wmo Cairo Invest MMMQ.m_u_c:%osnmo_a Waste mom&m,_w 71307,93 | Request Payment Of Cape To Cairo For Supply And Delivery Of Refuse Bag The Mbnth Of December
%me%”w:m: nications mm% n ogwcsa_aa”m:mo_.sm»_.o: MQMQHWMM 72 601,80 | Payment For Monthly Maintenance For Month Of February 2022

Por Eiabeth Traff. | oo FunctonHuman | 202203 72640,00 | Tuition Fees For M. B. Nontianga And Mambila - Port Elizaberih Trafi Training Collage

Port Elizabeth Traffic MMmmEnmm Function:Human momm__ﬁ%_ 72640,00 | Payment For Mr. B. Nentlanga And Mr. L. Mambila

.ﬂﬂmmﬂ.wmso Lwe-Afika MMM_%E m:mm._m__wﬁsnmn%os_n Nomﬁﬁﬁ. 73360,00 | Payment For Branding Material(Bannners For Municipality And Exhibitor

%M_nmﬂmomammdm::_ cations mw%: ol omﬂczzmo_.___aowammo: momﬁﬁmmm 75 341,58 | Payment For Montly Service Fees For March 2022

Sebekho Holdings mNH_ﬂn__ Function:Mayor  And Nomm__ﬁwm.. 80 550,00 | Payments For Back To Schoof Campaign(Shoes For Males)
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Tunimart MM%Q_ Function:Mayor  And Mcmm__wﬂ 85 369,52 | Conference Venue And Facililies For 50 Feopla Attending Gbv Training W

mww__u_%s Lwe-Alrika cor op e thctonEconiomic. | 20221 02 87 695,00 | Payment For Supply And Delivery Of Agricultural Inputs Broiler Broeder

wmam_ﬂ%mo Lwe-Afrika mm_mm_oua mh%m__wﬁ_ﬁ_:nmnozoaa NOM&@_MU.\ 85005,00 | Payment For Supply And Delivery Of Agricultural inputs (Broiter Breede

Kervet Group MNMDEQ xmmﬂw,_osugm%mz:m momwmm\ 96 000,00 | Payment Far Printing Of Municipal Newsletter

mwﬂ__mmmﬂ%w”&m mwﬂmmmwm_%mo;m% ply - Chain momm__ww_ Amm_mm Payment Retention 5 % : For Cbd Maintenance

Tunimart MM% il Function:Mayor ~ And mom&mm 98707,50 | Catering For 200 People Attending Drug And Substance Abuse Awareness Campaign

mmﬂ%ﬁw% Atorneys Core Function:Legal Services momeNm_. 99 555,95 ﬂw«___.q%a Far Legal Services Rendered In The Matter Of Ats Civils/ Wmmim Far Recovery Of Owed

Faith Lwa 01 {Pty) Ltd memm_Mﬂhmﬂwsg_o:%on ulation Momm\ﬁﬁ 108 500,00 | Payment fo Faith Lwa 01 For Disaster Awareness Campaign- Lunch Packs

Turimart Core _ FunctiomMayor  And | 2022/02/ 109 897 57 >nno:,._38.m=o= Arrangement [n St Micheals For 15 People Atlending induc Oversight Session
Council 20 ’ Checking 20/02/2022 And Qut 22/02/2022

WMMM o |l | Core FuncloniMayor  And 202203 | 115 916,63 | Conference Venue And Decor On The 14/03/2022 500 People Sied

wauwm , raveling mm_w_ g etion:Mayor - And 2zl 117 136,80 | Car Hire For Mayor From 21/12/2021 To 08/04/2022 And Extended From 08/ 12/01/2522

U”ﬂ%x s Ce Aftica mm% nol omwc:nzo:.._aohsmzo: mcmm__om 120792,78 ; Payment For Annual Software Maintenance And Su pport (01 July 2021-30

Sebekho Holdings Care Function:Tourism momm_awm 125600,00 | Payment For Supply And Delivery Of Tour Guides Protective Clothing- Hiking Back Pdcks

wmwﬂwa_.m %ozﬂea_.o: umu%ﬂ_ﬂ m_mu._ﬂ:o__.ou_v%_.__mmoz mam&ﬁ__ 141 220,00 | Payment For Reviewal Of Indigent Register For December 2021

ﬁ%ﬁm ﬂ_m Generat WMm o Mﬂm%o:_wa_.nm Forces mowmﬁw, 143 000,00 | Payment For Centre Line Road Marking

Faith Lwa 01 (Pty) Lid m“mawmﬁaa:ngmé And mommamﬁ 143 165,00 | Payment For Maintenance Of Pound. Reflector Covers
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2022103/

N.Z. Mishabe . i . ) ) . -
Incorparated Atio Core Function:Legal Services 31 150 573,72 | Legal Services And Drawing Fees For Case : Sostaz Jv Sivest Vs Municip
Ambrose Civils Pty Lid | %' Function:Asset | 2022/02/ 164.680,29 | Payment For Extention 4 Bridge Ward 4 Retention First 5% Withorawal
Management 2B
R . 2022101 :
Sthe Nteyi Projrcts Core Function:Roads 25 168 700,00 | Payment For Supply And Delivery Of Cold Asphait
o ayool O Core  FunctiomHuman | 202202/ | 174.600,00 | Tuifon Fees For Asanda Mdistwia And Lungisa Mbhabho
4 830 744,92
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12. Status of Tenders

This procurement is done through a system of competitive bidding processes advertised on the provincial paper for a minimum of

Regulation 14 as per S19 of Treasury Regulation of MFMA.

a) Mini Tender progress for the period ended 31 March 2022

14 days as per

END
USER
N | SUCCESSFUL DATE DEPART
0 | TENDERER AMOUNT PAYMENTS BALANCE | TENDER NO DESCRIPTION AWARDED MENT
MAINTENANCE OF POUND
WMM LM PREMISES, SHELTERS AND Tuesday,it 1 Community
l FAITH LWA R 143 165,00 R 143 165,00 R - 24/11/12/01 ENCLOSURE January 2022 | and social
BUDGET
IMIDIHLUME AND
GENERAL WMM LM PROCUREMENT OF PROTECTIVE | Tuesday,il1 TREASUR
2 | TRADING R 49 250,00 R 4925000 R__- 13/12/21/02 PCA | CLOTHING January 2022 Y
SUPPLY AND DELIVERY OF
SEBEKHO WMM LM TOUR GUIBES PROTECTIVE Friday, 14 Developme
3 HOLDINGS R 125 600,00 R 125 600,00 R - 13/12/21/01 TGP CLOTHING January 2022 at Planning
EVETHO WWM LM SUPPLY AND INSTALLATION OF | Friday, 23 Developme
4 | TRADING R 63 500,00 R - R 63 500,000 29/10/21/01 SIS 10 SIGN BOARDS January 2022 nt Planning
WMM LM MAYOR SCHOOLS Monday, 14 Municipal
3 DOSVENTS R 128 800,00 R - R 128 300,00 10/02/21/01 MSA | ACHIEVEMENT AWARDS Mareh 2022 Manager
SEBEKHO . WMM EM Monday, §4 Municipal
6 HOLDINGS R 80 550,00 R 80550,00 R 80 550.00 27/01/22/01 BSC BACK TG SCHOOL March 2622 Manager
TOTAL R 590 865,00 R 398 565,00 R 272 850,00
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b) Tenders awarded for the period ended 31 March 2022

Competitive Bidding
DATE
N | SUCCESSFUL AWARDE | END USER
O | TENDERER AMOUNT | TENDER NO _|_ DESCRIPTION D DEPARTMENT
TENDERS AWARDED UGEZQ THE THIRD QUARTER 0F 2022/22
Construction of Mapheleni Via Mbumbzi
16 | Mvi Construction R 803217954 | WMM LM 08/10/21/02 MDA To Dutyini 11/01/2022 | Engineering Services
Supply and Delivery of Laptops and
17 | The Manes R 177100000 | WMM LM 00070 S&D L&D Desktops 16/01/2022 | Cofporate Services
Mabezela Trading & Construction of Leonard To Simakadeni
1& | Enterprise R 356017173 | WMM LM 08/10/21/01 LSA Access Road 11/01/2022 | Engineering Services
Repairs and Maintenance of Municipal
19 | XS Dollarz R 133912595 | WMM LM 17/09/21/01 RMW __ | Building 17/01/2022 | Engineering Services
Thahie Projects Jv Construction of VAV Memorial College
20 | Magnacorp R 1820533,00 | WMM LM 08/10/21/03 VMA Access Road 17/01/2022 | Engdineering Services
Repairs and Maintenance of Cultural
21 | XS Dollarz R 1124 88768 | WMM LM 17/09/21/03 RCV Village 26/01/2022 | Engineering Services
22 | Phahle Projects R 73073750 | WMM LM 17/09/21/02 RDL Repairs and Maintenance of DLTC 17/01/2022 | Engineering Services
Total R 18 378 635,40

¢) Status of current tenders

Bid Number | Chairparson Closing Date : ”.S.__EE_. Per: Statu:
Mz V. Monday, 17 | Friday, 28 fanuary Sunday, 17 April | to be
Panel for Land Survey Services MBIZEMODOESPLS | Nontanda January 2022 | 2022 90 2022 | avaluated
MEIZ LM 00074 Not Friday, 04 Thursday, 05 | to be
Supply & Installation of High Mast Lights ISL&P Appointed February 2022 | Not Appointed 50 Mayi2022 | appointed
MBIZ LM to be
25/09/20/ R Ms. N, Friday, 14 January | Wednesday, 19 Thursday, 14 | adjudicate
Reviewal of Disaster Managemaent plan DRMP Jokweni 2022 | January 2022 90 Aprik2022 | d
Sacio-Economic Infrastructure Assessment Study WMM LM 0D4/5%5- | Ms. N, Friday, 14 January | Wednesday, 19 90 Thursddy, 14 | tobe

48| Page




“Name of the Praject

+ 25| Bid Number

..m__m#un_..ao: :

== Bid ..._i_uaan:_.m:a..

Validity

‘Validity Period.”

“Status

-Closing Date Date’
EIAS Jokweni 2022 | January 2022 Aptil 2022 | adjudicate
d
WMM LM To he Friday, 04 Thursday, 05 | to be
Supply and Delivery of Electricity Material and Tools 12/10/21/01 EMY | appointed February 2022 | to be appointed 90 Mgy 2022 | appointed
to be
WM LIV Ms. N. Wednesday, 06 | Wednesday, 19 Tuesday, G6 Apri} | adjudicate
Bizana Mini Market 001/MS-21 Jokweni January 2021 | January 2022 90 2021 i d
WMM
30/11/21/01 Mr. V. Thursday, 06 | Wednesday, 19 Wednesday, 06 | To be
Supply and Delivery of SMME Goods SMiM Nontanda January 2022 | January 2022 30 Aprfit 2022 | evaluated
WMM LM 00074 Friday, 24 January | Wednesday, 15 Thursday, 14 | to be
Pracurement of EPWP Protective Clothing EPWP PC Ms. N. Xoko 2022 | January 2022 50 April 2022 | evaluated
WMM LM Monday, 24 | Tuesday, 25 Sunday, 24 April | tobe
Procurement of Printers 21/12/21/01 PRI Mr. 5. Mbusi January 2022 | January 2022 90 2022 | evaluated
WMM LM Not Monday, 24 Sunday, 24 April | Advertise
Supply and Delivery of Stationery for 12 Months 09/09/1/01 PST Appointed January 2022 | Not Appointed 90 2022 ; d
WMM LM Mr. V. Thursday, 06 | Wednesday, 19 Wednesday, 06 | to be
CBD Road Maintenance 10/12/21/01 C8D Nontanda Januvary 2022 | January 2022 an April 2022 | evaluated
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d) Deviations

L RANSACTION DETALLS _PROCUREMENT PROCESS

-Payment

" Date. épm"tec.l'_.tq:_(_:ouncil

Payment | S _ epartn Normal | Process || Reason - for-
‘Date R ENUmber- Bl Name [ Amount of Incident | -Responsible’: | Process | ‘Followed: |- Deviation. '
Margate One
Not yet EF00Q758 Panel R 43 819,04 Car Municipal | 09/02/20 | Corporate quotation
Reported 15/03/2022 5-0008 Beaters Repairs Manager | 22 Services No requested Emergency

_R 4381900

The above transaction relates to repairs of a municipal employee’s vehicle that was damaged during a protest action byi the people of

Umbhlanga village.
¢} Fruitless and Wasteful Expenditure

During the 2020 and 2021 preparation of the annual financial statements, the municipality identified it had incurred interests on late settlement of
the Eskom accounts relating to the Free Basic Electricity and Umthamvuna Lodge accounts. There were also other transactions identified relating
to late payment of vehicle licensing fees as well as penalties for late submissions to SARS for VAT purposes. These were identified and recorded
as fruitless and wasteful expenditure pending investigations and recommendations by a council committee. Below are the !details of the

transactions:

Winnie Madikizela-Muandela Local Municipality

Irregular, Unauthorised, Fruitless and Wasteful Expenditure - 2019-20 and 2020-21

Transaction details Type of Prohibited | Status
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k2 m ., Expenditure
g Amount Deseription of
m .m m ..W Incident
s E E = = UI |DP | CC | TR WO | Genersl comments
T = o 2 v
=~ -V &)
24 August 2019 SARS R 9,156 Penaity for late | Fruitless and | a The amount was identified
submission Wasteful during the preparations of
Expenditure the AES and was never
referredifor investigation
04 September 2019 SARS R 781 Penalty for late | Fruitless and | a The amount was identified
submission Wasteful during the preparations of
Expenditure the AFS and was never
referred for investigation
24 February 2020 Department of | R 1H Penalties for late | Fruitless and | a The ampunt was identified
Transport payment Wasteful during the preparations of

Expenditure

the AF3 and was never

referred for investigation
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13. Database rotation

The following table indicates the service providers that have been utilised during the 9 months ended 31 March 2022. This is in

with demonstrating that we are making strides in ensuring that there is rotation of service providers and no single provider is prefern

keeping in line
ed.

MAGHOLO

TRADING& PO BOX 698 BIZANA WARD | Mayor and 1 REQUEST QUONTUM TO TRANSPORT COW'S FOR DOOR TO DOCR CAMPAIGN

PROJECTS 13 4800 Council 2022/03/07 | 600,00 ONTHE 02 2022 AT WARD 15 NONTLANGA VILLAGE. Ward13

STHWALE TRADING ; P.Q. BOX 764 PORT EDWARD | Mavyor and 1 REQUEST HIGH TEA FOR ORDINARY EXECUTIVE COMMITTEE MEETINGION THE

28 PTYLTD PORT EDWARD 4300 Council 2022/03/28 | 800,00 24 MA Wardi
Carporate

GROUP TWO | 5SHO?P NO 16 TIAGOS | wide Strategic 1

MEDIA COMPANY KOKSTAD 4700 P 2022/02/14 | 920,00 NOTICE FOR IDP REP FORUM GN SECOND LOCAL PAPER Kokstad
Municipal

GROUP TWO | SHOP NO 16 TIAGOS | Manager Town 1 INVITATION OF PUBLIC COMMENTS INTO THE DRAFT ANNUAL REPART FOR

MEDIA COMPANY KOKSTAD 4700 Se 2022/02/09 | 920,00 2020/20 {PUBLIC NOTICE ON TWO LOCAL NEWS PAPERS) Kokstad
Project

GROUP TWO | SHOP NO 16 TIAGOS | Management 1 RE-ADVERT FOR 1. SUPPLY AND DELIVERY OF ELECTRICITY MATERIAL AND TOOLS

MEDIA COMPANY KOKSTAD 4700 Unit 2022/01/13 | 320,00 2. SUPPLY AND DELIVERY OF 2 SOLAR HIGH MAST Kokstad
Municipal

GROUP TWO | SHOP NO 16 TIAGOS | Manager Town 1 ADVERT FOR ADOPTED OVERSIGHT REPOT ON THE ANNUAL REPCRT FOR

MEDIA COMPANY KOKSTAD 4700 Se 2022/03/31 | 944,00 2020/2022 Kokstad

LORDA CATERS & | P O BOX 12 BIZANA WARD | Mayor and 1

CLEANING 17 4800 Council 2022/02/11 | 950,00 REQUEST LUNCH PACKS FOR 30 PEOPLE Ward17
Municipal

GROUP TWO [ SHOP NO 16 TIAGOS | Manager Town 1 REQUEST T ABVERTISE ORDINARY COUNCIL MEETING IN TWO: LOCAL

MEDIA COMPANY KOKSTAD 4700 Se 2022/03/28 | 960,00 NEWSPAPER Kokstad

GROUP TWO | SHOP NO 16 TIAGOS | Human 1

MEDIA COMPANY KOKSTAD 4700 Resources 2022/02/14 | 998,00 REQUEST FOR ADVERT ONE POST {MORNING & EVALUATION OFFICER) Kokstad
Corporate

GROUP TWO | SHOP  NOC 16 TIAGOS ; Wide Strategic 2

MEDIA COMPANY KOKSTAD 4700 P 2022/03/31 | 000,00 PUBLIC NOTICE FOR DRAFT IDP FOR 2022-2027& DRAFT BUDGET FOR 2022-2025 | Kokstad

GROUP TWO | SHOP NO 16 TIAGOS | Solid Waste 2 REQUEST ADVERT FOR PROVISIONING OF A CUSTOMIZED CHANGE! ROOM

MEDIA COMPANY KOKSTAD 4700 Removal 2022/02/28 | 160,00 CONTAINER REFUSE REMOVAL Kokstad
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/i Creditor Name

: .m.::.n in Name.

. .mEm.._...n.

o
Municipal
GROUP TWO | SHOP  NO 16 TIAGOS | Manager Town 2 PUBLIC NOTICE FOR INVITATION OF PUBLIC COMMENTS INTO THE DRAFT
MEDIA COMPANY KOKSTAE 4700 Se 2022/02/14 | 160,00 ANNUAL 2020/2022 FINANCIAL YEAR ON TWC LOCAL NEWS PAPERS Kokstad
SOUTHERN Human 2
BUSENESS SCHOOL P/BAG X03 HELDERKRUIN Resources 2022/01/28 | 230,00 STUDY ASSITANT FOR AMANDA MAMPOFU Prataria
GROUP TWO | SHOP NO 16 TIAGOS | Human 2 REQUEST FOR ADVERT FOR VIP PROTECTOR CONTRACT POST UNDER MUNICIPAL
MEBIA COMPANY KOKSTAD 4700 Resources 2022/02/28 | 400,00 MANAGER'S OFFICE Kokstad
Municipal
Manager Town 2
PONDO NEWS BOX 1275 KOKSTAD Se 2022/03/30 | 530,00 ADVERT FOR APROVED REVISED SD8IP FOR 2022/2022 FINANCIAL YEAR Kokstad
AFRICAN COMPASS | BOX 555 BIZANA WARD 31 | Mavyor and 2 REQUEST LUNCH WITH SOFT DRINKS FOR EXTENDED STANDING COMMITTEE
TRADING 37CC 4800 Council 2022/02/05 | 700,00 MEETING HELEX ON THE 31 JANUARY 2022 AT COUNCIL CHAMBER AT 10H00 Ward31
THE INSTITUTE OF | P.O BOX 508 PARKLANDS | Human 3
DIRECTORS IN 2121 Resources 2022/02/24 | 150,00 MEMBERSHIP FEES FOR MR. LUVUYO MAHLAKA Pretoria
FORWARD WE GO | AMADIBA  AJA  ELITYENI | Solid Waste 3 REQUEST 850 TON TRUCK HIRING FOR THE COLLECTION OF ILLEGAL
DEVELOPMENT LOCATION BIZANA 4800 Removal 2022/03/29 | 300,00 STRUCTURES CONDEMNED FOOD ITEMS AROUND BIZANA TOWN Ward 28
P.0.BOX 210765 WARD 07 | Population 3 REQUEST PURCHASE OF 1 X 10 KG RICE FCR HINTSA FAMILY FUNERAL ON THE 05
ATHIVEZI BIZANA 4800 Development 2022/02/09 | 630,00 IN DINDA VILLAGE AT 9:00 Ward 7
FAKADE
CONSTRUCTION P.0.BOX 307 BIZANA WARD | Mayor and 4
{PTY} LT 14800 Council 2022/03/14 | 440,00 REQUEST FCR 10 KG RiCE Ward 17
ZANEMPILO P.O 80X 107 BIZANA WARD | Mayor and 4 CATERING FOR 50 PEOPLE FOR LOCAL AIDS COUNCIL ON 15/03/2022 AT
PROJECTS 26 4800 Council 2022/03/22 | 500,00 COUNCIL Ward 26
1ZILANGWE
TRADING P O BOX 210094 BIZANA 4
ENTERPRISE 4800 Finance 2022/02/08 | 500,00 A4 Counter Books Ward 13
AMAGANTSA P.O.BOX 2 BIZANA ward 15 4
TRANSPORT 4800 Roads 2022/02/24 | 882,00 REQUEST FOR 2X20 LITRES QF HYDRAULIC Q1L Ward 19
VUYISAS PRIDE { P.O BOX 210527 BIZANA | Solid Waste 5
(PTY)ETD 4800 Remaoval 2022/03/2% | 000,00 REQUEST FOR TRUCK HIRE FOR 5 DAYS FOR WASTE MANAGEMENT Ward 17
Corporate
P.O BOX 127 BIZANA WARD | Wide Strategic 5
PONDOLAND TIMES | 17 4800 P 2022/02/14 | 000,00 PUBLIC NOTICE FOR IDP REP FORUM ON TWO LOCAL NEWS PAPERS Ward 17
P.0 BOX 127 BIZANA WARD | Municipal 5 NOTICE FOR INVITATION OF PUBLIC COMMENTS INTQO THE DRAFT ANNUAL
PONDOLAND TIMES | 17 4800 Manager Town | 2022/02/14 | 000,00 REPQORT ON SECOND LOCAL PAPER Ward 17
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| Function Name.

T want

B s B
Se
P.O. BOX 7457 EAST | Human 5 East
SALGA EC LONDON Rasources 2022/01/26 | 000,00 SAL.GA EASTERN CAPE PROVINCIAL CONFERENCE 2022 london
LUSIKISIXI SPARES | # O BOX 207 PORT 5 REQUEST TO PURCRASING /THE REPLACEMENT OF TWO NEW BATTERIES FOR
cc SHEPSTONE 4240 Roads 2022/02/09 | 009,49 CAT EX REF.NQ: 324D ., Ward 1
AFRICAN COMPASS | BOX 555 BIZANA WARD 31 | Mayor and 5 REQUEST LUNCH WITH SOFT DRINKS FOR CONSTITUENCY WORK PROGRAMME
TRADING 37CC 4800 Council 2022/03/29 | 400,00 TC BE H 28 MARCH 2022 Ward 31
MEYIFE
CONSTRUCTION P O BOX 210168 WARD 9 | mMayor and 5 REQUEST LUNCH PACKS FOR THE EXTENDED STANDING COMMITTEE MEETING
AND PROJEC BIZANA A800 Council 2022/02/09 | 400,00 TO BE 01/02/2022 AT THE COUNCIL CHAMBER Ward 9
LUSIKISIKI  SPARES | P O BOX 207 PORT | Fleet 5 REQUEST FOR ONE BATTERY FOR TOYOTA QUANTUM WITH REGISTRATION
CcC SHEPSTONE 4240 Management, 2022/04/01 | 405,00 NUMBER H SIZE §57 Ward 1
Pieterm
P 0 BOX 9 | Biodiversity 5 aritzbur
UMGENI WATER PIETERMARITZBURG 3200 and Landscape 2022/03/13 | 497,00 PAYMENT FOR WATER SAMPLING g
Municipal
P.O BOX 127 BIZANA WARD | Manager Town 5 REQUEST TO ADVERTISE ORDINARY COUNCIL MEETING IN TWC LOCAL
PONDOLAND TIMES | 17 4800 Se 2022/03/28 | 500,00 NEWSPAPER Ward 17
NDIZANGYCLC
TRADING P.O BOX &7 BIZANA 4800 | Mayor and 5 PAYMENT TO NDIZANOYOLO TRADING FOR SUPPLY AND DELIVERY OF
ENTERPRISE 4800 Council 2022/01/14 | 580,00 GROCERIES FO MASS FUUNERAL ward 1
SHOP 221 45 MAIN STREET 5 REQUEST FOR REPLACEMENT OF ONE (01)FRONT LEFT TYRE TO THE UL WATER
KWIK-FIT BIZANA BIZANA 4800 Roads 2022/02/14 | 865,00 CUR THE TYRE SIZE -315/80R 22.5 Reg HRD 314 EC Bizana
FNB PLACE 30 DISGONAL
STREET JOHANESSBURG 5 Johanes
FIRSTRAND 2000 Finance 2022/01/13 | 964,00 REQUEST FUEL PAYMENT OF 60 LITRES DATED 29/11/2022 shurg
HLONGWANES SON | P.O BOX 210047 BIZANA | Mayor and 4] REQUEST TRANSPORT 22 SEATER FOR CDW ANNUAL PROGRAM OM TH 31
TRADING ENTERPR WARD 19 4800 Council 2022/03/31 | 006,00 MARCH 2022 WARD 15 NONTLANGA VILLAGE Ward 19
STHWALE TRARING | P.O. BOX 764 PORT EDWARD | Mayor and 6 REQUEST TEA FOR ORDINARY COUNCIL MEETING ON THE 29 MARCH 2022 AT
88 PTY 1TD PORT EDWARD 4800 Council 2022/03/29 | 650,00 10HRS Ward 1
AQUOSTIC PO BOX 21028 BIZANA | Human 7
ELEMENTS WARD 17 4800 Resources 2022/01/25 | 160,00 REQUEST FOR TWO POLES TENT Ward 17
SIGWAIZA P.O.BOX 12 BIZANA WARD | Mayor and | 2022/03/22 8 REQUEST FOR A 3 POLE TENT Ward 17
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 Creditor Adress

i Value

| e

. Creditor Name Function Name . “no”
CONSTRUCTION & | 17 4800 Council 086,00
PROJEC
Pieterm
P o} BOX 9 | Biodiversity 8 PAYMENT FOR WATER SAMPLING FOR BLUE FLAG OF MTENTU BEACH IMVOICE { | aritzbur
UMGENI WATER PIETERMARITZBURG 3200 and Landscape 2022/02/15 | 245,50 900 g
P.0 BOX 127 BIZANA WARD | Population 10 REQUEST FOR RE-ADVERTISEMENT FOR DISASTER MANAGEMENT PLAN & RE -
PONDOLAND TIMES | 17 4800 Development 2022/02/14 | 400,00 ADVER PROTECTIVE CLOTRING Ward 17
Pieterm
P ] BOX 9 | Biediversity 10 aritzbur
UMGEN! WATER PIETERMARITZBURG 3200 and Landscape 2022/03/14 § 994,00 LABORATORY TESTIING SERVICES-2022-0037 E
Pieterm
P o] BOX 9 | Biodiversity 10 aritzbur
UMGENI WATER PIETERMARITZBURG 3200 and Landscape 2022/02/28 | 994,00 LABORATORY TESTING SERVICES g
THE WILDLIFE AND Biodiversity 11
ENVIRONMENT P.0) BOX 394 HOWICK 3290 and Landscape 2022/02/14 | 130,00 PAYMENT FOR APPLICATION OF BLUE FLAG Howick
UNIVERISTY Human 11
FORT HARE PO BOX BHISHO 5600 Respurces 2022/01/25 | 284,00 TUITION FEES FOR CLLR, MAGINI Bhisho
SAN-SIT EVENTS | P o] BOX 210447 | Population 12 REQUEST FOR CATERING FOR 200 PARTICIPANTS FOR DISASTER AWARENESS
MANAGEMRNT NYANISWENE BIZANA 4800 Development 2022/03/30 | 800,00 CAMPA ON THE 30 MARCH 2022 AT 10H00 Ward 30
P.O BOX 228 ALBANY | Mayor and 12 HIRING OF 4 MOBILE TOILETS (2 MALES AND 2 FEMALE TOILETS) FOR COUNCIL
SWORD GROUP BUILDING WARD 17 4800 Cauncit 2022/03/30 | 800,00 THE 28TH OF MARCH 2022 AT YOUTH CENTRE Ward 17
AFRICAN COMPASS | 80X 555 BIZANA WARD 31 | Mayor and 12 REQUEST LUNCH PACKS FOR COMMUNITY EDUCATION PROGRAM TO BE HELD
TRADING 37CC 4800 Council 2022/01/13 | 900,00 ON THE 2022 AT WARD 32 Ward 31
P.O.BOX 210428 BIZANA pm”
NANDI-LEEJNR WARD 17 4800 Finance 2022/02/24 { 000,00 REQUEST FOR TEN {10} 20L{5) OF HAND SAMNITIZERS Ward 17
THE SA INSTITUTE 13
OF CHARTED AC 17 FRICKER RD ILLOVQ 2196 Finance 2022/03/15 | 747,00 PAYMENT FOR MEBERSHIP FEES FOR MR. PATO Durban
THE MIDDLE MAN [ P.O. BOX 14 BIZANA WARD | Mayor and 15 PAYMENT TO THE MIDLE MAN FOR SUPPLY AND DEUIVERY OF GROCERIES FOR A
ENTERPRISE 485 01 4800 Council 2022/0%/14 | 000,00 MA FUNERAL Ward 01
P.O. BOX 25223
DRIVING LICENSE | MONUMENT PARK | Road and 15
CARD ACCOUNT PRETORIA 0105 Traffic Regul 2022/02/11 | 405,00 PAYMENT FOR NMEW CARD ORDERS. JANUARY 2022 Pretoria
DIBELIHLE P.O BOX 210400 BIZANA | Solid Waste 15
INVENTIVENESS 4800 Remaoval 2022/01/28 | 500,00 PAYMENT FOR SUPPLY AND DELIVERY OF PPE Ward 17
SOUTHERN P/BAG X03 HELDERKRUIN Human 2022/01/28 15. STUDY ASSISTANT FOR MTSRQBO AND BEWE Pretoria
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- Creditor Name

Creditor Address

Function Name:

SWard

0

BUSINESS SCHOOL Resources
P.O. 80X 25223

DRIVING  LICENSE | MONUMENT PARK | Road and

CARD ACCOUNT PRETORIA 0105 Traffic Regul 2022/01/26 PAYMENT TO DRIVNG LICENSE CARD ACCOUNT FOR DEC 2022 Pretoria
SHOP 221 45 MAIN STREET | Fleet REQUEST FOR TWO ALL TERRAIN TYRES FOR JNX733€EC ISLZU KB 300L S1ZE 2

KWIK-FIT BIZANA BIZANA 4800 Management 2022/02/09 ALS0 SUPPLY AND INSTALLATION Ward 1

REQUEST 4 QUANTAMS TO TRANSPORT COUNCILLORS TQ ATTEND MUNICIPAL

MVAZANAS P O BOX 2105173 WARD 1 | Mayor and DERMAC AWARENESS WORKSHOP ON THE 02 APRIL 2022 AT MATATYIELE

CONSTRUCTION BIZANA 4800 Councit 2022/04/01 CONFERENCE HALL Ward 1

KHANYA G | P.O.BOX 210548 BIZANA | Mayor and REQUEST LUNCH PACKS FOR COMMUNITY EDUCATION PROGRAM TOBE HELD

CONSTRUCTION 4800 Council 2022/01/31 ON THE 2022 AT WARD 06 Ward 17

Economic

LORDA CATERS & ; P O BOX 12 BIZANA WARD | Development/ REQUEST FOR SERVICE PROVIDER TQ SUPPLY AND DELIVER 100 BUSINESS CARDS

CLEANING 17 4800 Plann 2022/01/11 LUNGANAKO COUNTRY LODGE AS PER THE ATTACHED SPEC. Ward 17
BIZANA MAIN STREET | Police Farces REQUEST SUPPLY OF 04 TYRES FOR TOYOTA HILUX JDS 863 EC INELUDING

SUPA QUICK BIZANA 4800 Trafficand 2022/02/14 WHEEL (A/T 255/60 R18 112H) Ward 1
P O BOX534 BIZANA ward 15 | Mayor and REQUEST LUNCH WITH SOFT DRINKS FOR KNOW YOUR CDW ANNUAL PROGRAM

CLIANA 4800 Coundcil 2022/03/29 TO BE THE 28 MARCH 2022 AT NONTLANGA VILLAGE AT WARD 15 Ward 15
P.O. BOX 25223

DRIVING  LICENSE | MOMNUMENT PARK | Road and

CARD ACCOUNT PRETORIA 0105 Traffic Regul 2022/02/24 PAYMENT TO DRIVING LICENCE CARD ACCOUNT FOR MONTH OF FEB 2022 Pretoria

VUYISAS PRIDE | P.O BOX 210527 BIZANA | Fleet REQUEST FOR YHREE TAXI{S) QUANTUM FOR 55 PEOPLE ON THE Y6TH OF

{PFTY) LTD 4300 Management 2022/03/14 MARCH 2 TO 11TH OF MARCH 2022 Ward 17
P O BOX 229 BIZANA WARD | Mayor and REQUEST TABLES WITH TABLE CLOTHS WiTH OVERLAYS (BALCK AND WHITE) FOR

LIKIHO TRADING CC | 17 480D Council 2022/01/28 S COUNCIL MEETING ON THE 27 JANUARY 2022 AT HOSPITAL HALL. Ward 7

LISAPHELELE P.0. BOX 168 LUSIKISIKI | Administrative REQUEST FOR CLEANING SERVICES FOR WINDOWS AND FASCIA BCARDS IN THE | Lusikisik

INVESTMENTS EASTERN CAPE 4820 and Corpora 2022/02/14 MAI i

Buman

UNISA P Q BOX 488 Rescurces 2022/01/28 STUDY ASSISTEANT FOR YUSWA; MGOQI AND B. MADIKIZELA Durban
IBIS ESTATE CAMWOOD

YLT PTY LTD STREET WARD 13 4300 finance 2022/02/11 Aluminium asset tags Ward 17

MVAZANAS P O BOX 2105170 WARD 1 | Sofid Waste

CONSTRUCTION BIZANA 4800 Remaoval 2022/02/24 REQUEST TRUC K HIRE FOR 5 DAYS FOR REFUSE REMGVAL ACTIVITIES Ward 1

SALGA EC PD. BOX 7457 EAST | Human 2022/02/11 REGISTRATION FEES FOR 3 CLLRS- SALGA NATIONAL CONFERENCE 2022 East
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‘Creditor Address

- Specifications

: Creditor 2w.im. e . mznnn_o_._ zm_...__i 4
LONDCN Resources london
P C BOX 229 BIZANA WARD | Mayor and 24
LIKIHO TRADING CC | 17 4800 Council 2022/03/01 | 125,00 REQUEST TEA Ward 17
THULANI AND
MOM TRADING 24
ENTER P O BOX 12 BIZANA 4800 Finance 2022/03/30¢ | 140,00 WHITE PRINTING PAPERS 60 BOXES Ward 1
MAGHOLO
TRADING& PO BOX 698 SIZANA WARD | Solid Waste 24 REQUEST HIRING OF A 4 TON TRUCK FOR 05 DAYS FOR REFUSE FEMOVAL
PROJECTS 13 4300 Removal 2022/02/09 | 500,00 ACTIVIT Ward 13
STHWALE TRADING | P.O. BOX 764 PORT EDWARD | Mayor and 25 REQUEST WATER FOR THE STAKEHOLDER ENGAGEMENT SESSION TO ‘BE HELD
88 PTY1TD PORT EDWARD 4800 Council 2022/01/13 | 000,00 ON THE AT OLIVER AND ADELAIDE TAMBO REGIONAL HOSPITAL Ward 2
LUDWAILA
INVESTMENT NYAKA LOCAT:ON WARD 18 | Solid Waste 25
SERVICES BIZANA 4800 Removal 2022/03/30 | 200,00 REQUEST FOR 30 NYLON CORDS FOR GRASS CUTTING ACCESSORIES Ward 1B
Corporate
FORWARD WE GO | AMADIBA  A/A  ELITYENI | Wide Strategic 25
DEVELOPMENT LOCATION BIZANA 4800 P 2022/02/14 | 750,00 LUNCH PACKS FOR 250 PEQLE FOR IDP REP FORUM ON 28/02/22 Ward 28
PIPLO CIVILS AND | P.O.BOX 25485 WARD 22 | Road and 25 REQUEST SUPPLY ANE DELIVERY OF DLTC TONERS{HP 89A - CF289A) LASER JET
CONSTRUCTION BIZANA 4800 Traffic Regul 2022/02/14 | 829,95 CARTRIDGE (ORIGINAL NOT COMPATIBLE) Ward 22
DAZZLE TEARS } P.O.BOX 774 WARD 20 | Mayor and 26
TRADING BIZANA 4800 Counacil 2022/62/20 | 150,00 REQUEST 3 QUIRE CROXLEY COUNTER BOOKS Ward 20
TYY CONSTRUCTION | P.O. BOX 150 BIZANA WARD | Mayor and 26
AND PROJECTS 17 4800 Council 2022/02/08 | 246,00 REQUEST FOR SEWING KIT Ward 17
AMANGUTE
TRADING & | P.O BOX 10 WARD 1 BIZANA | Mayor and 26
PROJECTS 4800 Council 2022/02/11 { 520,00 REQUEST LUNCH PACKS Ward 1
XOLANI SIZWE | P O BOX 696 WARD 23 PORT | Mayor and 26 REQUEST LUNCH WITH SOFT DRINKS FOR QRDINARY COUNCIL MEETING TO BE
CONSTRUCTION EDWARD 4295 Council 2022/03/25 | 750,00 HELD 29 MARCH 2022 AT 10HOO Ward 23
P O BOX 210274 WARD 17 | Biodiversity 27 REQUEST FOR 50 LUNCH PACKS FOR ENVIRONMENTAL AWARENESS CAMPAIGN
VDS CONCEPT BIZANA 4800 and Landscape 2022/03/22 | 000,00 ON THE IN MAJAVU 888 AT 10HOO Ward 17
LIONS DEN | BOX 51 SIZANA WARD 4 | Solid Waste 27
PROJECTS 4800 Removal 2022/01/25 | 500,00 REQUEST MAINTENANCE OF 10 X GRASS CUTTING MACHINES Ward 4
STIRA
CONSTRUCTION P.O BOX 210262 BIZANA 27
AND PROJECT WARD 25 480 Roads 2022/02/08 | 700,00 REQUEST MAINTENANCE QF MUNICIPAL BUILDING LEAKS Ward 25
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S mqmn_np..bn_nn..».u.m.._..

e | Order Date

Creditor Name -

DIBELIHLE JVv | PO BOX 210400 BIZANA | Solid  Waste 27
INVENTIVENESS 4800 Remaval 2022/03/22 | 750,00 PAYMENT TO DIBELIHLE JV INVENT{VENESS FOR SUPPLY AND DELIVERY OF PPE Ward 17
FIRSTLADY
BUSINESS OFFICE 13 BAM CENTRE 23
ENTERPRISE BIZANA 4800 Finance 2022/02/08 | 420,00 WHITE PRINTING PAPERS Wardl
MEYIFE
CONSTRUCTION P O BOX 210168 WARD 9 | Human 28
AND PROJEC BIZANA 4300 Resources 2022/03/16 | 550,00 REQUEST FOR MORNING TEA Ward 9
MTSHIKITSHO P.O.B0X 280 BiZANA WARD 29
CONSTRUCTION 07 4800 Cor 2022/02/24 | 500,00 REQUEST FOR 50 PACKS OF TOILET PAPERS 2PLY (48'S) Ward 07
ONGEZWA BOX 210168 BIZANA WARD | Mayor and 29 REQUEST LUNCH WITH SCFT DRENKS {160) ON THE 03 MARCH 2022 REQUEST
HOLDINGS PTY LTD | 234800 Council 2022/03/14 | 951,00 LUNCH WITH SOFT DRINKS 1603 ON THE 04 MARCH 2022 Ward 23
EXCELLENT 102  PERSIMON  STREET )
CONFERENCING PTY | MAWERN JOHANNESBURG | Human 30 PAYMENT FOR OPERATING REGULATION TRAINING FOR LUVUYQ XHALABILE | Johanne
LTD 2094 Resources 2022/02/15 | 000,00 AND VUYANI MQINA shurg

1 i81

149,61

14. Contract Management

S116(2) of the MFMA requires that the accounting officer of a municipality must -

a) Take all reasonable steps to ensure that a contract or agreement procured through the supply chain management policy of the municipality

of the municipality is properly enforced;

b} Monitor on a monthly basis the performance of the contractor under the contract or agreement;

¢) Establish capacity in the administration of the municipality —
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ii.  To oversee the day-to-day management of the contract or agreement; and

d) Regularly report to the municipal council on the management of the contract or agreement and the performance of the contt

i.  Toassist the accounting officer in carrying out the duties set out in the paragraphs above; and

In keeping with the above prescripts, the table below shows the contracts:that the municipality currently has in operation.

actor.

..mcnOmmmmc JENDERER ::

{NAM HE PROJECT.

TENDER

ontract Amoun

Zama Dunga Businees Enterprise

Construction of Mbizana Civic Centre

MBIZLM27/02/18/02ENG R 74 861072,75
Tunimar{PTYJLTD Provission of Travel Agency MBIZ LM/11/05/08/01/TRA R -
Sizanane Consuiting General Valuation Roll 2015/2024 Valluation Roll 2019/2024 R 1037 685,00
SAGE VIP Payiroll System None Provided R -
NZ Mtshabe Incoporated Legal Services MBIZ LMOO0SLEG R -
MUNSOFT PTY {LTD} Financial and Billing System None Provided R_-
Mozi Auctioneers Fixed asset auctioning MBIZ LM 0049 AUC R D06
Lilitha Projects Managers GRAP Compliani Fixed Asset Register MBIZ 0041FAR R 25616,10
Konyana Attorneys Legal Services : MBIZ LMOQ0SLEG R -
Eskomn Holdings Soc Lid Provision of basic services ( energy provision) KES R -
Jolwana Mgidiana Incoporated Legal Services MBIZ LMO00OLEG R -
lghayiva Design Workshop Architects Profesional Fees for Mbizana Civic Center MEBIZ LM /12/11/2017/ENG R 1123178841
IPM Plant Hire Jv Mozmas's Trading Construction of Mphuthumi Mafumbatha Stadium MBIZ LM 18/1/18/ENG R 5376848344
Indwe Risk Services Provission of Insurance Services MBIZ LM/Q2/05/18/INS/BTO R 105984497
lheans Travelling Agency Provission of Travel Agency MBIZ LM/11/05/08/01/TRA R -
First Rand Limited Provision of Banking Services MBIZ LM/GS/03/M18/LTIBTO R -
Dumack and Bright ldea Construction of Mphuthumi Mafumbatha Stadium MBIZ LM/29/11/03 R 809407125
Dr Sugudhav-Sewpersadh Attorneys Legal Services MBIZ LMO0QSLEG R -
CONLOG Prepaid electricity agent Fef6/1/1/5 R -
Boara Consiruction & Projects Reviewal of Indigent Register 2018/19-2021/22 MBIZ LM 0042 RIR R 1993 600,00
West Bank Linited Fuel MBIZ LM/06/03/18/LT/BTO R -
Abangula ICT Supply & Delivery of Microsoft Licenses and Management Tool MBIZ LM 0053 MIC R 2051919,59
Fleet Horizon Solutions Municipal Fleet Management System MBIZ LM 0000047 FMS R 44437041
Thenjiwe Business Solutions t/a Umusa Medical Check-ups MBIZ LM 0000085 R -
Abangula Trading Enterprise Mainfance of CCTV Cameras MBIZLM002SMMCCTV R 307 355,00
Mbizana Roadworthy Leasing of Land For Vehicle Testing Centre MBIZLMOOD0078 R 2100000,00
Njito Technology Systems Automated Electronic Perfomance Management Systems MBIZ LM 0000079 R 1900000,00
Thake Electrical c¢ 8MVA Back-Bone line Upgrade : MBIZEMOQ0026BBL R 725982331
Inggayi Design Economic Partnership MLDP Implemantation Project MBIZLMOO160P1 R 598000,00
Kumyolz Investiments Debt collection services for 3 years MBIZ .M 00022 DCS R 0,13
Genbiz Trading 1001 PTY LTD Procurement of printersfcopiers for 3 years MBIZ LM 0030 PP/IC R 782112,24
Khanya Africa Networks Integrated Financial Records and Archiving Solutions {IFRA) for 3 MBIZ LM 0035 IFRA R 530000000
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UCCESSFUL TENDERER TENDER NO: Contract Amoun
years
Ziinzame Consulting Engineers Muiti Discipline Panel of Consulants- Civil Engineering MBIZ LM 0055 CON R -
VHB Associates Multi Discipline Panel of Consulants- Architectural MBIZ LM 0055 CON R -
BMK Consulting Engineering Multi Discipline Panel of Consultants- Civil Engineering MBIZ LM 0055 CON R -
TPA JV Lisa Solutions Muiti Discipline Panel of Consultants- Civil Engineering MBIZ LM 0055 CON R -
S. Zoko Consulting Muiti Discipline Panel of Consultants- Civil Engineering MBIZ LM 0055 CON R -
Miala Emazweni Trading & projects Multi Discipline Panel of Consultants- Civil Engineering MBIZ LM 0055 CON R -
Ighayiya Design Warkshop Architects Multi Discipline Panel of Congultants- Architectural MBIZ | M 0055 CON R -
Techseeds Pty Ltd Procurement of IP-PBX MBIZ LM 0041 IP-PBX R 329240450
Cycle Civils and Projects Rehabilitafion of Dumping Site for 24 Months MBIZ LM 0008 RDS R 2553 896,45
WVodacom Pty Lid Procurernent of Mobile Contract MBIZ LM D040 PMC R -
Dibelihle Conraction and Projects JV Supply & Delivery of Refuse Removal Protective Clothing for 36
Inventiveness Manths MBIZ |.M 0005 RRPC R 2585 777,16
Clear Result 77 (PTY)LTD Revenue Management and Enhancement Strategy MBIZ LM (024 RES R 600 000,00
Asenati Canstruction Ply Ltd Environmental Threatening Obtacle in MLM for 36 Months MBIZ LM 0007 ETO R 950 040,00
Eskom Holdings Soc Ltd Free Basic Electricity NIA R -
Review of Municipal Corporate Governance for ICT Charter and
Blue Cycle Services Pty Lid Framewoark for Two Years MBIZ LM 002 ICTC&FM R 1180 000,00
Electrification of 235 Extra Connection in Sigodlweni, Mandlobe,
SNR Electrical cc Madada and Diphini MBIZ EM 0025 SIG R 4 856 335,37
Miala Emazweni Trading & projects Professional Fees Mgonjwana to Greenville AR MBIZLMOOSSCON R 712 748,47
S. Zoke Consulting Professional Fees Extention 4 Bridge MBIZLMO0S5CON R 775531,76
Cape to Cairo to Investments Pty Lid Supply & Delivery of Refuse Plastic Bags for 36 Months MBIZ LM 0006RPB R 2800 000,00
Mabozela Trading and Enterprise Jv Boboshe Electrification of Mabhenguteni Village (Ward 15) 414 Households MBIZ LM 00057 EMV R 18575 046,47
Ndlela Mhlophe Trading Website Revamp MBIZ LM 0058 WEB R 805 000,00
0ODG Technologies PTY Lid Panel of Electrical Engineering Consultants MBIZ LM 0055 CON R -
Restsam Engineering PTY Ltd Panel of Electrical Engineering Consultants MBIZ LM 00655 CON R_-
Ambrose Civils Extensicn 4 Bridge Ward 01 MBIZ LM 0006 EWB R 329665831
MAT Trading Enterprise Deliver and servicing of skip bins MBIZ LM 0062 SSR R 590 000,00
Thake Electrical cc Electrification of Sigidi Village/Mdatya Bekele MBIZ LM 00067 EMV R 18944 944,21
YG Solutions ( Pty) Ltd Electrification of Sidanga Village MBIZ LM 00066 E BV R 2453216,26
Denasa Civils and Construction Construction of Mgonjwana Access Road MBIZ LM 001MGA R 847391000
Isigidimi Solutions Co-Sourcing arrangements for internal auditing MBIZ LM 00050 |AU R 210600000
Siti Cargo Maintenance of Tshayingca Road MBIZ LM 0048 RTAR R 4534471,20
Mayenziwe Holdings Pty L.id Maintenance of 2 Nurseries for 2 Period of 12 Months MBIZ LM 00072 MNT2M R 620 000,00
Restsam Pane| of Consultants: Mdatya and Bekela (Sigidi Village) MBIZ LM 0055 CON R 13228319,50
Y@ Solutiens Pty Ltd Electrification of Sidanga Village (Ward 28) link line MBIZ LM 04/02/21/02 SVL R 1997 310,57
QDG Technologies Panei of Consultants: Sidanga Electrification MBiZ LM 0055 CON R 245 663,82
0ODG Technologies PTY Ltd Panel of Consultants: Mabhenguteni Electrification MBIZ LM 0055 CON R 1958862,20
Supply & Maintenance of Automated Meter Reading System for 3
Emerald Metering and Utility Management Pty Ltd | vears MBIZ LM 0085 AMR'S R 212990223
Ighayiya Design Workshop Panel of Consuliants- Architectural: Temporary Traders Stalls and MBIZ LM 0055 CON R 956 705,82
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AME OF THE PROJECT:

Gontract Amoun!

Civil Works

Mabozela Trading JV Boboshe Trading enterprise

Replacement of LV &MV LINES

WhM LM 00059 LVEMVL

R 2603 711,60

YG Solutions Maintenance of Bulk Metering and Cables WMM LM 0091 MBM&C R 641 603,26
IPM Plant Hire Pty Ltd Bisposal of Municipal Sites for Business and Government Use MBIZ LM 000580 DMP R 1152032,62
Thake Electrical cc JV Ubuntu Bam Rural

Developers Ply Lid Disposal of Municipal Sites for Business and Government Use MBIZ LM 00060 DMP R 1152 032,62
lghayiya Design and Workshop Manufacturing Hubs WMM-LM(Panel of Consulltants) R 3 850372,50
Thake Electrical Electrifification of Xholobeni Village in Ward 25 WMM LM 00057E MV R 23624 770,08
ODG Technologies Electrifification of Xholobeni Village in Ward 25 WMM LM 00057E MV R 2 362 477,01
Ngoma JV Bimbane Zikhazi Trading Ward 20 WMM LM 09061 W20CH R 3 600 000,00
Ngoma JV Dimbane Zikhazi Trading Ward 04 WMM LM 00060 WO4CH R 3500000,00
ThahleProjects Jv Magnacorp 522 Construction of ward 01 ECDC WMM LM 00062 W01 ECDC R 319141570
Manyobo Group Hiring Cf Construction Plant and Trucks WMM LM 21/07/21/02HPT R £001800,00
Stira Construction and Projects { Piy) Lid Hiring Cf Construction Plant and Trucks WiMM LM 21/07/21/02HPT R 1 600 000,00
Mabozela Trading Hiring Of Construction Plant and Trucks WMM LM 21/07/21/02HPT R 407250000
Siti Cargo Hiring Of Construction Plant and Trucks WM LM 21/07/21/02HPT R 2997000,00
S. Zoko Consulting Construction of Sigingini to Marina Access Road MBIZ LM 0055 CON R 838 341,08
Ziinzame Consuiting Engineers Maphaleni Via Mbubazi MBIZ LM 0055 CON R 1777 614,33
TPA JV Lisa Solutions Sixhanxeni Access Road MBIZ LM 0055 CON R 408G 000,00
Vitsha Trading Refurbishment of Mbizana Taxi rank phase 2 WMM LM 01/09/21/02 RTR R 23545 916,50
Bukhobethu Security Services Provission of Private Security Services WMM LM 08/12/20/03 PSC R 27820800,00
Mlala Emazweni Trading & projects Construction for VAV Access Road Professional Fees WMM LM G8/10/21/03 VMA R 253 513,69
Mlala Emazweni Trading & projects Msthongweni Access Road MBEZ LM 0055 CON R 27162181
VHB Associates Professional Fees Upgrade of Taxi Rank{Phase 2) MBIZLM0D055CON R 3643617,06
Envirenmental Vanguard({Pty} Lid Reviewal of climate change sirategy WMM LM 11/02/21/01 CCS R 390000,00
Ncaiana Trading and Projecis LED Streetlight fitting, cables and poles MBIZ LM 21/07/21/02 PSL. R  540400,00
Thake Elecfrical cc Replacement of ring main unit WMM LM 10/08/21/02 RRMU R 790483,13
Swaord Group material and equipment WMM LM 06/10:21/01 PME R 477000,00
XS Dollarz Repairs and Maitenance of Municipal Buitding WMM LM 17/0821/01 RMW R 133913595
MVI Construstion and Maintenance Construction of Mapheleni Via Mbubazi to Dutyini WMM LM 08/10/21/02 MDA R 803217954
The Mane's Supply and delivery of Lapteps and Deskiops WMM LM 00070 S&D L&D R 1771000,00
Thahle Projects Jv Magnacorp 522 Construction of VAV Memoriat College Access Road WHNM LM 08/10/21/03 VMA R 1820533,00
Mabozela Trading and Enlerprise Construction of Leonard to Simakadeni Access Road WHMM LM 08/10/21/01 LSA R 356017173
Phahle Construction Repairs and Maitenance of DLTC WMM LM 17/09/21/02 RDL R 73073750

8. Zoko Consulting Leonard to Smakadeni Access Road MBIZ LM 0055 CON R 1261 214,89
XS Dollarz Maintanance of Cultural Village WMM LM17/09/21/03 RCV R 1124 887,68

R 411026 370,24

Below is a list of contracts that have been extended beyond their initial contract period. The extensions were necessitated by different reason

ranging from the financial benefit to the municipality, Covid-19 restrictions, instructions from National Treasury on the procuremsnt of financial
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systems as well as correction of errors in the process of procuring the contract where the duration should only have been the main

but amounts were used leading to incorrect interpretation of the contract arrangement.

factor with rates

MBIZ Provission of Operating Buget and

1 | LM/ 1/05/08/01/TRA Travel Agency Tunimari{PTY}LTD 03 August 2018 02 August 2021 12 02 August 2022 | R - Contract Treasury
R Operating Corporate

2 | None Provided Payroll System SAGE VIP 31 May 2016 31 May 2018 36 30 May 2022 | R - Contract Services
Financial and MUNSOFT PTY R Operating Corperate

3 | None Provided Billing System (LTD) 31 May 2016 31 May 2019 48 30 May 2023 | R - Contract Senvices

Provission of

MBIZ Insurance Indwe Risk R R Operating Buget and

4 | LM/G2/05/18/INS/IBTO | Services Services 10 August 2018 | 09 August 2021 12 ¢ 09 August 2022 | 380.338.00 - Contract Treasury
MBIZ Provission of lheans Travelling R Operating Buget and

5 | LMM1/05/08/01/TRA Travel Agency Agency 03 August 2018 | 02 August 2021 12 02 August 2022 | R - Contract Treasury
Prepaid electricity R Operating Buget and

6 | Fet:6/1/1/5 agent CONLOG 01 August 2018 31 July 2021 12 3tJuly2022 | R - Contract Treasury

It is recommended that the standing committee notes these contract extensions and further recommend them to the executive committee for

noting with their revised extension dates.
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PART 2 - SUPPORTING DOCUMENTATION

1. The impact of COVID-19 to the municipality

The President of South Africa declared a nationwide lockdown, where all citizens, except those that form
part of essential services, were ordered to stay home for a period of 21 days. Those working in essential
services, as defined in the latter announcement, were exempted from the nationwide lockdown
declaration. The nationwide lockdown commenced at midnight on Thursday, 26 March 2020. This was
eventually extended to the end of April 2020. The president then announced that the country will continue
being on a risk adjusted lockdown with level 4 alert expected to take until the end of May 2020. This
announcement will broadly affect how municipalities and municipal entities undertake their financial
management responsibilities for the remainder of the 2019/20 financial year in terms of the MFMA and

more imminently the 2020/21 MTREF budget preparations process.

As a result, the Minister of Finance issued a conditional Exemption Notice in terms of section 177(1)(b)
of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) on 30 March 2020 to
facilitate and enable the performance of legislative responsibilities by municipalities and municipal
entities during the national state of disaster. Below are some of the areas that have been greatly affected

and will continue to be affected as long COVID-19 is still within our shores.

a. Financial Performance

The municipality generates its revenues from a number of sources including provision of services. With
the lockdown in full force, it meant that the municipality will not be generating any revenues from some

services. The most affected areas are as follows:
i Refuse removal

Due to the number of businesses that were closed during the lockdown, it meant the municipality was not
providing any service to those as they did not generate any refuse. This required the municipality to

exempt those from paying during the period of the lockdown.
ii.  Electricity distribution

The municipality provides electricity in the town area with busingsses forming the bigger part of the
municipality’s revenue generation capacity. With most of these businesses closed during the hard

lockdown, it meant less electricity was consumed and therefore less revenue generated.

iii.  Licences and permits
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The municipality as indicated earlier in the report runs a drivers license testing center which was
unfortunately not operating during the lockdown and sometimes continues not operating for the duration
required should any positive case be detected. This means loss of income to the municipality that has

continued to show its effects in the current financial year.

2. 2023 Draft budget progress

The Budget and Treasury office consolidated all the budget guidelines from the National budget, MFMA
budget circulars, the Division of Revenue Bill, the Provincial Treasury Gazeite, Guidelines from NERSA

in relation to the electricity tariffs, and inputs from departments.

The municipality’s realistically anticipated revenues were worked out using these guidelines mentioned
above. Expenditure limits for departments were also worked out using the same guidelines to ensure
affordability and funding of the budget as required by the MFMA and the Municipal Budgeting and
Reporting Regulations,

The municipality continues to find itself highly dependant on grants from the national fiscus which makes
it impossible to contribute with the development and service delivery needs as it wishes as these
allocations do not depend on the municipality. Despite the municipality having implemented a number of
incentives for property rates within the past five years where property rates tariffs remained unchanged,
collection levels on household and business debt have not improved puiting a strain on the limited
resources required to deliver services. Monthly reports continue to show growth in the amounts owed to
the municipality while resources are required to deliver services in the town area to keep it attractive for
business investments. This unfortunately means that the municipality continues to utilise the grants
allocated to assist the poor to deliver services in areas that are expected to be able to fund their own
development. The report shows over R30 million increase on the equitable share allocation to the
municipality in the next year which will assist in funding the municipal operations and possibly contribute
to capital funding, however little. This coupled with debt collection efforts by the municipality with its
appointed debt coliector is expected to bring in the much-needed financial resources to assist the
municipality in the implementation of its programmes and plans. This then requires a serious balancing

act that is coupled with realistic analysis of affordability levels before any decision is taken.

Below is the summary of the proposed adjustment budget:
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EC443 Winnle Madikizela Mandela - Table A1 Budget Summary
2022/23 Medium Term Reovenus &
Description 20%8M9 2019720 2020021 Current Year 2021122 Expenditurs Framewark
R thousands Auditad Audited Audlted Qriginal Ad|usted Full Yaar Pra-audit |Budgat Year | Budget Year | Budget Year
Outcaome Outeamao Quicome Budget Budget Foracast outcome 022723 +12023/24 | +2 2024125
FInancial Performance
Properdy raks 18,987 16.284 20,145 26,11 21,283 21,283 17.354 21,458 22323 23,212
Sarvice charges 35,685 38,374 40,257 43,474 43,481 43,481 17.014 36,680 38,25¢ 40,022
Investmant rev enus 8,772 9,660 7,604 10,047 10,047 10,047 4,649 8,760 9,146 9,557
Transfers recognised - operational 235,075 268,843 338,001 295,690 298,973 298,973 $33.181 335,600 342,387 353,947
Clhar own revenue 31,397 23,499 16,324 14,651 13,72% 13,721 5,072 14,189 15,160 16,081
Total Revenue {excluding capital transfers and 329,895 356,660 422,331 390,032 387.505 387,505 177,239 416,697 427,325 452,820
contrlbutions)
Employee costs 102,675 104,852 105,837 326,554 119,529 119,528 45,114 124,615 129,995 135,718
Remuneration of councillors 23,244 23970 23,964 26,007 26,007 28,007 9,757 27,047 26,129 29,254
Depreciation & assetimpaiment 41,890 38,437 40,180 52,682 52,682 52,682 7,854 49,735 50,730 51,744
Finance charges €6 1 k] 150 150 150 - 100 104 08
Inventory consumed and bulk purchases 35,276 41,4197 39,820 48,440 48,640 48,640 17,292 47,872 54,188 59,115
Transfers and grants 702 1,418 4,499 5,907 5623 §,623 273 3,580 3,692 3,840
Other ex penditure 118,240 158,837 128,012 173,490 225,752 225,752 54,849 186,170 150,382 156.258
Total Expendlture 32053 369,642 342,373 433,529 ATE3RI 478,383 145, 1410 439,029 417,219 436,008
Surplusi{Deficlt) f , 2 X @0,578) 37,100 {22,333} TG 106 16,787 |
Transfers and subsidies - capital (monetary
aliocations) (Natonal / Provincial and Distict) 85,899 79,423 77.425 99,206 96,375 96,175 23,293 85.040 85,433 89,241
Transfers and subsidies - capilat (monetary
allocatans) {Natonal / Provincial Deparmantal
Agancies, Households, Non-profit Instilutions,
Privak Enterprises, Public Corporatons, Higher
Educatonal Instituions) & Transfers and subsidies -
capital {in-kind - all) - - - - — - - - - -
Surplus/{Deficit) aftor capital transfers & 93,702 66,441 58,798 5,298 5,296 55,393 62,707 95,539 106,023
contrlbutions
Share of surplus/ (daficil) of associate - - - - - - - = - -
Surplus/{Deficit) for the yoar 93,702 86,441 - 55,799 5,296 5,296 55,383 62,707 95,53% 106.023
[Capltal expendliure & funds sources
Capltal expandlivre 98,857 88,262 141,432 17,727 188,684 188,684 35,538 109,088 148,251 107,742
Transfers recognised - capital 69,652 60,626 87,976 66,399 80,762 80,762 21,460 74,288 82.564 86,242
Borowing - - - - - - - - - -
Inlernally generated funds 29,205 27,574 73,485 31,328 107,921 107,921 4,078 34,800 65,620 21,500
Total sources of capital funds 98,857 88,202 141,432 17,727 188.684 188,684 35,538 109,088 148,251 107,742
Flnanclal pasition
Total current assets 204,803 255,181 364,659 277,032 277.878 277,878 319,348 438,634 348,854 326,337
Totat nan curent assets 675,080 680,111 739,453 789,359 B38,767 836,767 657,067 798,736 883,059 856,654
Totat current liabiliies 51,386 58,261 £9,907 43,384 75,913 75,113 58,691 55,301 64,840 64,840
Tofat non current liabikities 3,920 5,495 5,246 5,495 5,246 5,245 - 5,246 5.246 5,245
Community wealth/Equity 824,407 871.515 1,028,958 1,014,512 1,034,286 1,034,286 1,080,441 1,176,824 1.1681,826 1.212.904
Cash flows
Netcash from (used) operating 121,501 136,790 209,606 129,537 126,155 128,155 152,105 148,553 148,698 165,99%
Nei cash from (used) investing (82,567} (86,608} (125,089) {119.176) {182,428) (182.428) (40,416} (119,428} (197.357) (107.742)
Net cash fom (used) financing - - - - - - - - - -
Cashicash aqulvalants at the year end 123,483 173,644 258,181 191,598 201,887 201,887 369,850 386,302 336,644 394,897
[Cashi backing/surplus racencllation
Cash and investments available 123,463 173.644 258,161 19%,598 201,887 201,887 101,888 385,303 290,429 259,401
Applicaton of cash and investments (47,072) {735) (16, t28) {65,830) (34.276) (34,276) {89,292) (34,947) (6.506) (18,731},
Balance - surplus {shortfall) 170,535 174.379 274,286 257,428 236,153 236,163 191,180 420,244 297,335 278,132
[AsEel i anagement
Asset register summary (WDV) 678,643 580,111 739,453 682,761 66,231 661,21 661,231 703.348 745,908 852,012
Depreciafion 39,506 39,437 40,180 52,6682 52,682 52,682 52,682 49,735 50,730 51,748
Renewal and Upgrading of Existing Assets 23,458 227 62,811 40,902 103.405 103,405 103,405 10.974 €4,105 1,200
Repairs and Maintanance 5,809 12.873 5,614 34,271 33,664 33,664 33,664 33,155 14,935 15,537
Frae services
Cost of Free Basic Services provided 1,561 1.81¢ 1,373 1,156 1.158 1,156 4,800 4,800 4,962 5,182
Revenue cost of free services provided - - - 408 408 408 597 597 608 621
Househoelds batow mlnimum sarvice lavel
Water: - - - - - - - - - -
Sanitaion/sewerage: - - - - - - - - - -
Enemgy: B 6 & -] [ 6 ) 5 4 3
Refuse: 48 48 48 48 48 48 49 49 48 51
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3. Implementation of the Finance Management Internship Programme

The municipality implements the Finance Management Internship from funded through the Financial
Management Grant as one of the conditions indicated in the grant framework. The program is

implemented in line with the guidelines that govern the following:
a) Number of interns, which is 5 at all times
b} The minimum requirements for recruitment of the interns
¢) The recruitment process to be followed
d) The duration of the programme
€) The remuneration structure and limits
f) The reporting requirements
g) The structure of the programme

The municipality currently has one intern enrolled in the programme with the four currently being

recruited.

We have noted with concern that the municipality has not been following the guidelines in full when
these are being recruited which may resulting in funding being withheld should this be picked up by the
funder. Some of the candidates that get shortlisted do not meet the minimum requirements and no

proscribed process is followed as prescribed when the municipality decides not to follow the guidelines.

A meeting has been held with Corporate Services to assist each other in understanding and correctly

implementing the programme.

The municipality has since enrolled two financial management interns on the programme who have
started attending classes during the month of June 2021 to date. One of the two interns has since resigned

during the month of January 2022,

The municipality is also in the process of recruiting three additional Financial Management Interns to
make the required number of 5. This was anticipated to be completed before the end of March 2022 to
allow the municipality the full number that is required and avoid having unspent funds at the end of the

year meant for the stipends of these interns,
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4. Debtors’ analysis

Summary of all Debtors

EC443 Winnie Madikizela Mandela - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q3 Third Quarter

Description Budget Year 2021/22
ctual Bad
NT Total M ”h_m Em.n Impairment -
bts Written .
0-30 Days [ 31.60 Days ; 6t-90 Days [91-120 Days | 121-150 Dys ; 1514180 Dys {181 Dys-1 Yr] Over 1¥r |Total over 90 N . Bad Debtsit.o
Code Off against . .
days Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Other Receivables Fom Ex change Transacfons - Water 1200 - - - - - - - -F -F - - -
Trade and Other Receivables fom £xchange Transac§ons - Elechicity 1300 2,580 1,330 1,369 1.420 1,342 12,97G - - 21,010 15,732 - -
Receivables fom Non-gxchange Transactions - Propedy Rates 1400 795 543 536 523 521 32,864 - - 35,781 33,807 - -
Receivables fom Exchange Transactons - Wast Water Management 1500 - - - - - - - -f - F - - -
Receiv ables fom Exchange Transactions - Wasts Management 1600 373 270 265 263 261 8,239 - - F 49,669 8,763 - -
Receivables fom Exchange Transacbons - Properly Rental Deblors 1700 86 20 0 20 20 440 - -F 807 F 480 - -
Interest on: Arrear Debior Accounts 1810 202 195 190 175 170 12,273 - -7 13205F 12619 - -
Recoverable unauthorised, iregular, fuifiass and wasteful ex penditure 1820 - - - - - - - -F -f - - -
Other 1900 230 231 160 232 122 3,422 - - a4 37 - -
Total By Income Source 2000 4,274 2,588 2,538 2,633 2,437 70,207 - - 84,679 75217 - -
2020121 - fotals gnly _ -
Debtors Age Analysis By Customer Group
Organs of Stal 200 834 755 767 815 854 37,805 - - 41,930 39,573 - -
Commercial 2300 3124 1,587 1,539 1,579 1,367 19,897 - - 29,093 22,843 - -
Househelds 2400 316 247 233 239 217 12,385 - -F 16wl 1264 - -
Olher 2500 (0 ) )l 0 20 - - f 207 0 - -
Total By Customer Group 2600 4,274 2,588 2,53% 2,633 2,437 70,207 - - 84,679 75,217 - -

The table above shows municipal debtors for the month of March 2022 per income source and per customer group, It should be noted that the municipality’s

leading source of income when it comes to debtors is property rate followed by interest on arrears which is an indication that we have mere debtors that

have stayed for longer periods outstanding. It should also be noted that the municipality’s majority of debtors are more than 150 days old. This could prompt

a write-off at some point if these are not collected as they overstate the municipality’s balance sheet.

The biggest category of debtors is government and they owe the municipality long outstanding amounts followed by households. This is due to some

accounts that are being disputed by consumers and government schools that public works says are not surveyed and therefore they cannot pay according to

their processes until they have been surveyed.
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5. Creditors’ analysis

EC443 Winnie Madikizela Mandela - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q3 Third Quarter

Description NT Budget Year 2021/22 Prior y ear
Code G- - 6% - 91- 121 - i51- 4§81 Days - Cver 1 Total iptals for chart
R thousands 30 Days 60 Days 90 Days 420 Days 150 Days 180 DBays 1 Year Year (same period)
Creditors Age Analysis By Customer Typa
Bulk Electicity P 0100 -
Bulk Water F 0200 -
PAYE deductions I 0360 -
VAT {output less inpuf) I 0400 -
Pensions ! Refrement deductons F 0500 -
Loan repay ments P 0500 -
Trade Credilors F 0700 372 ki3
Auditr Genaral F 0800 -
Other F 0aoo -
Total By Custamer Type 1000 2 - - - - - - - an -

The above table shows the municipality’s creditors and their ageing. The report shows that the municipality
has managed to settle all creditors within 30 days of receipt of a valid inveice. The municipality continues to
find ways to ensure that all creditors are settled within the stipulated times.

6. Investment portfolio analysis

EC443 Winnie Madikizela Mandela - Supporting Tabta SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

Capital | Varlable or Commissio Partal /
[avastments by maturity Period of Typeot | Guaraniee Elved Interest n Pald Commissio | Expiry date | Opaning | Interestto ba| Premature | Invastment Closing
Name of Institetion & investment {0 Rt { Investment Rate s n Reciplent of balance realisad Withdrawal Top Up Bafance
Inhvastment | (Yes! No] |interastrate {Rands)
invastment &

R thousands Yeallonths
Munlcipality
FNE GALL DEPOSIT ACCOUNT|52550717767) Nolfxed [ Cal Deposil No Vaizble  FD.005235078 0 NIA nol fix ed 15,083 79 {23,985) 25,510 16,707
FNB CALL DEPGSIT ACCOUNT{52455758078) Notixed [ Call Daposil No Vaigle § 0 0 NIA nol fixed 0 - {7,686) 10,453 2,587
FNB CALL DEPQSIT ACCOUNT{62028477992) Notixed | €all Deposil No Varidble  F0.006738604 0 NIA ol fixed 335,206 2259 (81,243} 98,515 354,737
FNB CALL DEPOSIT ACCOUNT(62816769220) Notixed | Call Deposil No Vatisble  F0.004444503 0 WA net fxed 824 4 (551) - 318
FNB CALL DEPOSIT ACCOUNTIG2816773073) Notixed | Gat Depost Neo Vasicble  PO.O07118357 [} NIA not fixed 502 6 {3,579 2677 ]
FNB CALL DEROSIT ACCOUNT(62896110170} Motixed | Call Deposit No Vaicble  P0.845311079 L} NIA notfixed B vl {685) 6,971 E,355
FNB CALL DEPOSIT ACCOUNT(62852108531) Notixed | Cal Doposit No Varisblo  F0.007277683 ] NiA natfixed 68 2 - B £9
FHB CALL DEPOSIT ACCOUNT(62550715628) Notixed | Czll Daposit No Varizble  [F0.004725242 i} NiA notfixed 1717 L} (1.067) 658
Municipality sub-lsta! 353,938 {118,958) 144,126 381,496
Entles
Entities sub-lotal - - - -
TOTAL INVESTMENTS AND INTEREST ) 353,938 T R T

The table above shows the municipality’s investments performance. The table shows that the municipality’s cash

and cash equivalents increased during the month by over R59.2 million which lead to an increase ii its investietls

for the month of March 2022. It should however be noted that this only reflects the difference between what was

received and what was spent.
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We have noted an increase in the number of fraudulent transactions taking place on the municipality’s bank account

in the form of debit orders which we have been reversing at least twice a month. Engagements with the bank have

highlighted the difficulties in getting personal details since the effectiveness of the POPIA which fraudsters have

also taken advantage of. We have since decided to analyse our transactions at least once a week so that we can

detect these early and have them reversed as soon as they are identified.

FRAUDULENT DEBIT ORDER IDENTIFIED AND REVERSED
Transaction Date | Transaction Description Transaction Amount | Reason for Reversal
15-Nov-21 | HOMECHOQICE315914065 R 1,221.38 Fraudulent Debit order
15-Dec-21 | HOMECHOICE315914065 R 625.01 Fraudulent Debit order
22-Dec-21 | PMS+CELOBI 02AD5A1 R 5,000.00 Fraudulent Debit order
24-Dec-21 ; PM8+CELOB1 02AD692 R 5,000.00 Fraudulent Debit order
24-Dec-21 | KUDOUGHCS 157973670 NET | R 119.00 Fraudulent Debit order
30-Dec-21 | PME+CELOB1 02AD903 R 4,000.00 Fraudulent Debit order
03-Jan-22 | PM8+CELOB1 02ADBB6 R 4,000.00 Fraudulent Debit order
[0-Jan-22 | KUDOQUGHCS 154503649 NET | R 119.00 Fraudulent Debit order
14-Jan-22 | HOMECHOICE315914065 R 3,125.03 Fraudulent Debit order
29-Jan-22 | PM8+CELOB1 02AE6CE R 5,000.00 Fraudulent Debit order
31-Jan-22 | NRBFIN 64292515001 R 13,000.00 Fraudulent Debit order
03-Feb-22 | PMB8+CELOBI 02AEAF9 "R 5,000.00 Fraudulent Debit order
05-Feb-22 | MBD 7800078092711 R 719.28 Fraudulent Debit order
(05-Feb-22 | MBD 7800078099189 R 6,504.69 Fraudulent Debit order
05-Feb-22 1 VVM 78682046801X2 R 1,736.59 Fraudulent Debit order
07-Feb-22 | ACKERMANS 1010009798069 R 1,090.00 Fraudulent Debit order
15 Feb 2022 | CELL C 0005965749 1041 R 14,465.94 Fraudulent Debit order
28 Feb 2022 | CELL C 0006498879 1101 R 725.92 Fraudulent Debit order
31 Mar 2022 | CELL C 0007119090 1101 R 626.99 Fraudulent Debit order
24 Mar 2022 | RCSCARDS 0000000011030 R 40,499.89 Fraudulent Debit order
19 Mar 2022 | CELL C 0006655356 1101 R 725.92 Fraudulent Debit order
15 Mar 2022 | CELL C 0006584227 1041 R 14,465.94 Fraudulent Debit order
RCSCARDS 0000000011030 R 30,180.48 Fraudulent Debit order
TRANSUNION166502829 NET | R 80.70 Fraudulent Debit order

R 158,031.85

Our research has indicated that the only option that other municipalities have used is to stop all debit orders but that

requires that we inform all our creditors that we pay through debit orders of the change and arrange for them to

send invoices for direct payment.
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7. Allocation and grant receipts and expenditure

a) Transfers & Grants Receipts

EC443 Winnie Madlkizela Mandela - Supporting Table SC6 Monthly Budget Statement - transfars and grant rocelpts - Q3 Third Quarter

202021 Budgat Yaar 2021122
Description Ref |  Audited Originat Ad]usted Manthly YorrTD YaarTD YD YD Full Year
Qutcomoe Budget Budget actual actual budget varlance | variance Forecast
R thoustnds Y
RECEIPTS: 1,2
QOperating Transfers and Grants
e

National Government: 363,013 323,643 328,764 83,329 323,643 245,073 78,570 32.1% 328,764
Local Gov ermment Equitable Share 332,422 289,620 289,620 72,405 289,620 217,215 72,405 33.3% 289,620
Finance Managemeant 2,000 2,000 2,000 - 2,000 1,500 500 33.3% 2,000
EPWF Incentive 2,389 4,570 3,579 1,071 3,570 2,678 893 33.3% 3,670
Integrated Natonal Elactrification Programme 26,202 Z8,453 28,453 10,453 28.453 21,340 7.113 33.3% 20,453

3 - -
Neighbourhood Ceov elopmant Partnarship 3,121 2,341 (2,341)F -100.0% 3121

Provinclal Government: 773 500 500 - 500 375 125 33.3% 500
Spott and Recroation 500 500 500 - 500 378 125 | 33.3% 500

4 -
Other transfars and grants [inser dascripton] 273 -

District Munkcipality: - — - - - - - -
finsert descrption] -

Gther grant providers: - - - - - - - -
{insert description} -

Total Operating Transfers and Grants 5 363,786 324,143 327,264 83,929 324,143 245,448 78,895 32.1% 327,264
Capital Transfers and Grants
-

Nsatlonal Government: 49,714 70,843 57,722 11,759 57,994 50,791 12,756 25.1% 70,843
Municipal infrastructure Grant (MIG) 45,455 51,023 51,023 11,755 51,023 38,267 12,756 33 3% 51,023
Naighbourhood Dev elopment Partnership 4,255 19,820 16,699 - 6,871 12,524 19,820
Other capital fransfers finsert desaription] -

Provinclal Gavernment; - - - - - - - -
linsert description] -

District Munlclpallty: - - - - - - - -~
finsert doscription] .

Other grant providers: - - - - - - - -
finsert description] -

Total Capltal Transfers and Grants 5 49,714 70,843 67,722 11,788 37,984 50,791 12,756 25.1% 70,843
TOTAL RECEIPTS OF TRANSFERS & GRANTS S 443.500 354,986 394,986 83,684 382,137 296,239 91,451 [ 30 9% 388,106

The above table shows grants received for the period ended 31 March 2022,
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b) Transfers & Grants Expenditure

EC443 Winnie Madikizela Mandela - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - Q3 Third Quarter

2020/21 Budget Year 2021/22
Description Ref| Audited Original | Adjusted Manthty YearTD Yearm YD YTD Full Year
Qutcame Budget Budyget actual actual budget variance | variance| Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

Natienal Government: 323,643 326,764 14,023 162,150 245,073 (82,923) "'-33.5% 323,643
tocal Govemment Equitable Share 288,620 289,620 13,324 128,785 217,215 (88,430 -40.7% 289,620
Finance Management 2,000 2.000 15 1,342 1,500 (158)] -10.5% 2,000
EPWP Incenfve 3,570 3,570 - 3570 2,678 893 | 33.3% 3,570
Integrated National Electrification Programme 28,453 28,453 683 28,453 21,340 7131 33.3% 26,453
Neighbourhoed Development Partership - 312 - - 2,344 (2,341} “100.0%

Disaster Grant - -

Provincial Government: 500 500 7 123 315 {252)} -67.1% 500
Sport and Recreation 500 500 7 123 375 (252)f -67.1% 500
Greenest Municipality -

District Municipality: - - - - - ~ -
[inseri description] -

Other grant providers: - - - - - - -
finsert descriplion] -

Total operating expenditure of Transfers and Grants: 324143 327,264 14,030 162,274 245,448 (B3,474) -33.8% 324,143
Capital expenditure of Transfers and Grants - ) ) .

Mational Governmient: : ' 70,843 67,722 6,229 33,891 50,791 (15,900} +33.3% 70,843
Municipal Infrastructure Grant (MiG}) 51,023 61,023 6.329 32,205 38,267 (5.062)} -13.2% 51,023
Neighbourhood Development Parinership 19,820 16,659 - 685 12,524 {11,838)] -94.5% 19,820
Other capita! Fansfers [insert descripton} -

Pravincial Government: - - - - - - -

District Municipality: - - - - - - -

Other grant providers: - - - - - - -

Total capital expenditure of Transfers and Grants 70,843 67,122 6,329 33,891 50,791 {16,500} -33.3% 70,843
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 394,986 394,886 20,35 196,165 296,239 (100,074)F -33.8% 394,986

The above table shows expenditure on grants that have been allocated to the municipality.
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c) Expenditure on approved rollovers

EC443 Winnie Madikizela Mandela - Supporting Table SC7{2) Monthly Budget Statement - Expenditure against approved rollovers - Q3°

Description

R thousands

Budget Year 2021/22

Ref

Approved
Rollover
2020124

Manthly actual

YearTD actual

YTD variance

YTD variance

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:
Local Govemment Equitable Share
Finance Management
EPWP Incentive
integrated National Electification Programme

Neighbourhood Bev elopment Parinership
Provinclal Government:
Sport and Recreation

Other transfers and grants [insert description]
District Municipality:

[insert deseription)
Other grant providers:

[inserf description]

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-ovars

National Government:
Murieipal Infrastructure Grant (MIG)

Other capital ransfers [insert description]

Provincial Government:

District Municipality;

Other grant providers:

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

Flie-table-above showsspending progress-orrtheapproved rollovers foi the year being implemented:

d) Compliance with DORA requirements

The municipality has the following main conditional grants allocated to it for the year:
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e Municipal Infrastructure Grant: The grant is mainly for constructions of municipal
infrastructure such as Access roads, Community facilities (Halls, Sport fields, ECDCs and more).
5% of the allocation is allocated for the operations of the Project management unit. The grant is
disbursed in tranches informed by the projections submitted by the municipality before the start
of the financial year. This was normally disbursed in three trenches a year 60% in July, 20% in
December and 20% in March. From the 2020/21 financial year a new system introduced where
30% is transferred in July and requiring that at least 60% of that must be spent by the end of
September to qualify for the next trench. It is with great disappointment to report that the
municipality did not qualify for the send trench until the end of November this year because the
amount spent did not meet the minimum spending requirements. The fund also has a spending
requirement of 40% of the allocation by December to qualify for consideration of additional
funds during the adjustments period with anything less than that qualifying for a reduction in the
amount allocated to other municipalities that have spent as required.

» Integrated National Electrification Program: The grant is mainly used to supplement the work
being done by Eskom to address electrification backlogs in rural communitics. The grant’s
conditions do not include any operating portion like the Municipal Infrastructure grant even
though they are both capital in nature. The table above shows that the municipality has already
spent over 100% of the allocation for the year.

e Municipal Finance Management Grant: The grant was introduced and is allocated to assist
municipalities build and sustain financial management capacity. The grant is mainly for Budget
and Treasury operations and focuses on the following areas:

* Recruitment and training of five tertiary institution graduates within the
accounting field including audit and risk management at a time

* Strengthen capacity and upskill officials in the Budget and Treasury Office
(BTO), Internal Audit and Audit Committees

= Acquisition, upgrade and maintenance of financial management systems to
produce multi- year budgets, in-year reports, Service Delivery and Budget
Implementation Plans, Annual Financial Statements, annual reports and
automated financial management practices including mSCOA

= Support the training of municipal officials in financial management towards

attaining the minimum competencies

= Support the preparation and timely submission of quality annual financial
statements for audits. Technical support to municipalities must include the

transfer of skills to municipal officials
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Support implementation of corrective actions to address root causes/audit
findings in municipalities

Implementation of financial management reforms and address shortcomings
identified in the Financial Management Capability Maturity Model (FMCMM)
Assessment report

Support the implementation of the financial misconduct regulations and promote
consequence management to reduce UIF&W incurred by municipalities

Support to strengthen financial governance and oversight, as well as functioning
of Municipal Public Accounts Committees

Support the training of municipal officials that are members of the BID

committees
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8. Cash flow Statement

EC443 Winnie Madikizela Mandela - Table C7 Monthly Budget Statement - Cash Flow » Q3 Third Quarter

2020021 Budget Year 2021/22
Pescription Ref| Audited | Originat | Adjusted | Manthly YearTD YearTD ¥TD YTD Full Year
Qutcome Budget Budget actual actual budget | variance ] variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recaipts
Properly raes 15,110 55,951 56,551 738 19,418 42713} (23,2%6)) -55% 56,951
Service charges 23,019 29,346 29,346 3,084 31,097 22,010 9087 4% 29,345
Other revenue 9,342 8,895 7,966 881 5,264 5,975 289 5% 7,968
Transfers and Subsidies - Operational 335,485 295,6%0 295,853 73,476 295,680 221,889 ) 73,601 33% 295,853
Transfers and Subsiies - Capilal 77,425 98,256 99,295 22,208 87,203 744721 1273 17% 89,256
Interest 11,678 H),047 10,047 775 7,723 7,535 168 2% 10,047
Dividends - - -
Payments
Suppliers and employeses (262,653) (370,638) (373,254) {17,021) {246,843) (279,940)| (39,290} 14% (373,254}
Finance charges (3 {50) 50) - - (38) (38)| 100% (50
Transkrs and Granls - -
NET CASH FROM/{USED) OPERATING ACTIVITIES 209,606 128,537 126,155 84,141 206,750 984,616 | (112134)] -119% 126,155
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 216 -
Dacrease {increase} in non-curent receiv ables -
Decraase (increase) in non-cument investments - - - - - - - -
Payments
Capital assets {125,365) {119,176} {182,428) (22,859) {82,198) {136,821)] (54,623)| 40% {182,428)
NET CASH FROM/{USED]} INVESTING ACTIVITIES {125,089} (149,176) (182,428) (22,858) (82,198) {136,821)} (54,623)] 40% {182,428)
CASH FLOWS FROM FINANCING ACTIVITIES ) -
Receipts
Shart & loans -
Borowing long fermirefinancing -
Increase {decrease) n consumer deposils - - - - - - -
Payments
Repayment of borowing -
NET CASH FROMI{USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ [DECREASE) IN CASH HELD 84,516 10,364 (56,273) 61,283 124,552 {42,205) b S {56,273}
Cashfcash equivalents at beginning: 173,644 181,235 258,161 321,430 258,161 28861 | e U 258,161
Cashfcash equivalents at month/y ear end: 258,161 191,598 201,887 EERa 382,713 215,956 R 201,887

The above table shows how the municipality’s cash was applied during the month to account for the movement in
actual cash at the bank,
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9. Statement of Financial Position

EC443 Winnie Madikizela Mandela - Tabie C6 Monthly Budget Statement - Financial Position - Q3 Third

20207121 Budget Year 2021/22
Description Ref] Audited Qriginal Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands 1
[ASSETS
Current assets
Cash 9,353 12,892 9,353 1,217 9,353
Call investment deposits 248,808 178,706 192,534 381,496 192,534
Consumer debtors 56,546 46,512 41,771 61,455 41,771
Other debtors 47,905 37,398 32,244 64,950 32,244
Current portion of lang-term receiv ables - ~ - - -
Inventory 2,045 1,524 1,876 659 1,976
Total current assets 364,659 277,032 277,878 509,778 277,878
Non current assets
Long-term receiv ables
Investments 1
Inv estment property 36,655 32,436 36,655 36,655 36,655
Invesiments in Associate - - - -
Property, plant and equipment 701,498 755,509 798,882 746,613 798,882
Biological - -
Intangible 69 73 - (1} -
Other non-current assetls 1,231 1,341 1,231 1,231 1,231
Total non current assets 739,453 789,359 836,767 784,499 836,767
TOTAL ASSETS 1,104,112 1,066,391 1,114,645 1,294,277 1,114,645
LIABILITIES
Current liahilities
Bank averdraft
Berrowing
Consumer deposits 505 503 505 461 505
Trade and other pay ables 49,412 28,928 54,618 84,229 54,618
Provisions 19,990 19,953 19,990 15,456 19,990
Total current liabilities 69,907 49,384 75,113 100,147 75,113
Non current liahilities
Borrowing
Pravisions 5,245 5,495 5,246 5,246 5,246
Total non current liabilities 5,246 5,495 5,246 5,246 5,246
TOTAL LIABILITIES 75,153 54,879 80,359 105,393 80,359
NET ASSETS 2 1,028,958 1,011,512 1,034,286 1,188,884 1,034,286
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1,028,958 1,011,512 1,034,286 1,188,884 1,034,286
Reserves
TOTAL COMMUNITY WEAL THIEQUITY 2 1,028,958 1,011,512 1,034,286 1,188,884 1,034,286
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10. Municipal Manager’s quality certification

Quality Certificate

I, L*"""”“U‘\Om@%—-«“tg, the municipal manager of Winnie Madikizela-Mandela Local
Municipality, hereby certify that —

Quarterly budget statement

for the quarter ended 31 March 2022 has been prepared in accordance with the Municipal Finance

Management Act and Regulations made under that Act.

Print name: L&J\iu“\o AT S

Municipal managér of Winnie MaMandela Local Municipality (EC443)
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