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1. INTRODUCTION AND OVERVIEW

A Service Delivery and Budget Implementation Plan {(SDBIP) is a mechanism that ensures proper alignment
between the Municipality's Integrated Development Plan {(IDP) and the Budget. It is central to the monitoring and
evaluation of the performance of the Municipality in implementing its IDP and Budget. The Council approved 2017-
2022 IDP is the Municipality's five-year principal strategic planning document and its subsequent review for the
2021/2022 Financial Year. Importantly, it ensures close co-ordination and integration between programmes and
activities, both infernally and externally, with other spheres of government. The IDP therefore ultimately enhances
integrated service delivery and development. The IDP priorities inform all planning and budgeting processes. The
SDBIP consists of a one-year detailed performance plan as well as financial projections of income and expenditure.
It outlines Key Performance Indicators and Targets that are linked to Key Performance Areas derived from the

IDP. Quarterly targets are identified in the SDBIP, and these are monitored and reported upon accordingly.

2. LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) reguires municipalities fo
develop SDBIPs annually. Accerding to Section 53(1}{(c)(ii), the SDBIP is defined as a defailed plan approved by
the Mayor of a municipality for implementing the municipality's delivery of municipal services and its annual budget
and which must indicate the following:
(a) projections for each month of:

(i) revenue to be collected by source; and

{ii) operational and capital expenditure by vote

(b) service delivery targets and performance indicators for each quarter; and

(c} other matters prescribed.

The Mayor is required fo approve the SDBIP within 28 days after the approval of the IDP and Budget. It must be
publicised within 14 days after approval by the Mayor.

3. PERFORMANCE REPORTING

Frequency and nature of report | Mandate Recipients

Monthly reporting on actual | Section 71 of the MFMA e National Treasury
revenue targets and spending
against budget no later than 10
working days after the end of each
month

:Quarterly progress report Section 41 (1) {(e) of the i« Municipal Manager
' Systems Act, Section 166 (2} e  Mayor




: Mid—yeéf perfo?rniance assessment
' (assessment and report due by 25
- January each year)

' Annual Report (to be tabled before |
- Council by 31 January (draft and
| approved / published by 31 March |

each year)

. Performance

. '('é)' (v) é'ﬁ'dv(\}iﬁi ) P hiléilﬁéﬂl”
Management  Act |
' (MFMA) and Regulation 7 of

Finance
Municipal ~ Planning  and

Management
Regulations.
Section 72 of the MFMA.
Section 13 (2) (a) of Municipal

Planning and Performance |
- Management
| 2001.

Sections 121 and 127 of the
MFMA, as read with Section 46
of the Systems Act and Section |
6 of the Systems Amendment |

Act.

Regulations

; Execuwe Comm'ﬁee O

Audit Committee
National Treasury

Municipal Manager
Mayor

Executive Committee
Council

Audit Committee
National Treasury
Provincial Government
Mayor

Executive Committee
Council

Audit Committee
Auditor-General
National Treasury
Provincial Government

Local Community

4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR
2021/ 2022

The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working towards the

realization of the following priorities which have been aligned to the Vision, Mission and Key Performance Areas
of the Municipality. Winnie Madikizela-Mandela Local Municipality 2021/2022 Financial Year's Revised SDBIP

reflects the institutions performance targets and indicators in line with the following key performance areas: -

e Basic Service Delivery and Infrastructure Development

e Municipal Transformation and Organisational Development

e Local Economic Development, Spatial Planning & Social Transformation.

e  Financial Viability and Management

e Good Governance and Public Participation

 Development Priorities

~ Development Targets

Service Delivery 40%

TRNTRNTRNTENTS

Wéfer and Sanitation

Roads, Storm water & Transport Infrastructure

Electrification
Housing and land use management

Educational Facilities

= To construct and maintain roads and related storm _
water;

= To ensure that all households have access to a ;
reliable electricity network; '

= To ensure that all waste sites operate according to

license conditions;
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Déveldp'ment' Priorities

= Community services and related matters

(refuse, waste, disaster  management,

Development Targets

=

pounding, cemeteries, libraries, fire fighting, |

fraffic & safety etc)

Recreational facilities

To ensure that all urban households have access to |
refuse removal services according to predetermined |
schedule; _
To ensure that all citizens in MLM have access to |
well-maintained public amenities;

To provide a safe and secure environment for all |
citizens;

To facilitate provision of housing for all qualifying :

beneficiaries

Local Economic Development

Agriculture & Farming
Forestry

Tourism Development
SMME Support

Business, Trade & Manufacturing

b Ul

25%

=

To 'grbw”and' s'ir'e'ng'the'n the agric'ultu'ral sector fo |

contribute 10% in the local economy by 2022

To promote sustainable use of marine resources for
the benefit of the local community and meaningful f
contribution in the local economy '
To promote enterprise development to contribute 3%
to the local economy by 2022

Financial Viabi'li'ty' 15%

Revenue M'én'aéenient '

Budget & Expenditure Management
Financial reporting

Supply Chain Management

Asset Management

LU U Uy

Financial policies and management

=

=

=5

=

=

To obtain a clean auditby 2022

To improve financial management and financial
viability linked to the Local Government financial |
bench-mark standard by 2022; ,
To improve the revenue collection rate to 80% by
2022

To have a complete asset management unit
To have a GRAP Compliant asset register

To compile credible Annual Financial Statements 5

Good Governance and Public béﬁfci'pation

IDP & Performance 'Maﬁagement -
Internal audit

Communication & IGR

Public participation and ward planning
Special Programmes

Customer care relations

| I e

Legal Services

10%

=

To ﬁfomote participation and effective 'ébrhn{u‘niga'tibn
with communities and stakeholders; |
To promote efficiency and compliance within the
municipality;

To promote equity and inclusiveness of vulnerable
focus groups such as youth, women, people with
HIV& AIDS and people with disabilities;
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‘Development Priorities -7 .00 - . DevelopmentTargets .~
=> By-laws and policies = To obtain a clean audit by 2022
= Council support = To address all matters as per the audit action plan;
and

= To mitigate risk to an acceptable level based an the

risk model adopted.

©-*“Municipal Transformation & Institutional Development ..~

= Organizational Administration & Development => To ensure a competent workforce to achieve

(QOrganogram + EEP) organizational objectives;
= HR development = To confribute towards the improvement of skills and
= Training and capacity building education levels in MLM
= ICT infrastructure = To create a safe and healthy working environment.

= To ensure compliance with relevant legislation and to
promote high standards of professionalism, and
efficient use of resources as well as accountability.

= To provide a secure ICT infrastructure which delivers
appropriate levels of data confidentiality, integrity and
availability

5. MONITORING AND EVALUATION

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the
2017/2018 Financial Year. Furthermore the Performance Management Systems Procedure Manual with Draft
Monitoring and Evaluation Meetings was also adopted in the 2017/2018 Financial Year. The Performance
Management Systems Policy and Procedure Manual make provisions for the Monthly, Quarterly and Mid-year
performance reporting and reviews on the implementation of the SDBIP. The SDBIP should be seen as a dynamic
document that may (at lower fayers of the plan) be continually revised by the Municipal Manager and other top
managers, as actual performance afier each month or quarter is taken into account. However, the top-layer of the
SDBIP and its fargets cannot be revised without notifying the Council, and if there are to be changes in service
delivery targets and performance indicators, this must be with the approval of the Council, following approval of an
adjustments budget (section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that
the Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is poor
performance. The key focus areas and service delivery targets for the 2021/2022 Financial Year are outlined in

the municipality's scorecard outlined below:
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6. MUNICIPAL MANAGER'S QUALITY CERTIFICATE AND MAYOR'S APPROVAL

A, MUNICIPAL MANAGER'S QUALITY CERTIFICATE

| LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local
Municipality (EC-443), hereby submit the Revised Service Delivery and Implementation Plan for 2021-2022
Financial Year for approval by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated
requirements as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003. This

is the fifth operational plan derived from the IDP that was endorsed by Council for the period 2017-2022.

r. L. Mahlaka
Municipal Manager

Date

Y0102\ 2072

\ \
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B. MAYOR'S APPROVAL

| DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local Municipality
(EC443), hereby approve the Revised Service Delivery and Budget Implementation Plan for the 2021/2022
Financial Year as submitted to me by the Municipal Manager.

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 56
of 2003.

Signed by

A—

Hon. Clir. T.D. Mafumbatha

Date

< Ek \GB ' 0L
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Constr | Numbe | 1. [ 05 | Constr | Praci | R 1 R 1 NiA | MIG | Develo | Project | Site Installa | ¥3 | PMU { Senior
uction | raof 1, ucted | cal 106 106 pdraft § adveris | Establi | tionof Mana
and kms 3 and compl | 978,00 978,00 Tender ; ement shmen | Road ger
compl | constru comgt | etion docum 1§ and t, Signag Engin
efion cled eted certifi ent appoint | roadbe | e, eering
of VAV | and 1.2km | cate and mentof | d Compl Servic
Memor | comple VAV submit | a prepar | efion es
faf ted at Memor it for Contract | ation of
Colleg | VAV ial adveri | or for headw
e Memori Colleg sment 1.2km. | als
Acces | al e Tipgin | and
$ College Acces gand | cleanin
Road Access s proces | gthe
Road Road sing of | site.

by 1.2km

June gravel

2022 acess

road.
Constr | Numbe | 1. : 05 | Constr | Practi [ R 1 R 1 WA | MG | Pourin | Pouring | MA N/A 25 | PMU Senior
uction | rof 1, ucted | cal 352 352 gof af &2 Mana
and kms 4 and compl | 329,00 329,00 cencre | concrete 8 ger
compl | constru compl | etion te deck Engin
etion cted eted certifi base, and eering
of and 15m cate dowels | approac Senvic
Lubek | comple long installe | hes. es
elele ted at Lubek d. Cleaning
Acces | Lubeke elele Placin | thesite
H lele Acces gaf on
Road Access 3 culvert | completi
bridge | Road Road s and on
bridge bridge pourin

by gof

June concre

2022 te
Constr | Numbe | 1. | 0.5 | Censtr [ Progr | R R N/A | MIG { Pourin | Pouring | N/A NIA 18 | PMU | Senior
uction | rof 1. ucted | ess 340 340 gof of Mana
and kms 5 and Repor | 764,00 764,00 concre | concrete ger
compl | constu compl |t te deck Engin
etion cted eted base, and eering
of and 55m dowels | approac Servic
Mgonj | comple long installe | hes. es
wana ted at Magonj d. Cieaning
to long wana Placin | thesite
Green | Mqonj to qof on
ville wana Green culvert | completi
Acces ville s and on
5 Acces pousin
Road 5 gof
bridge | Access Road conere

bridge te
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