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EC443 Mbizana - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref Budget Ye
R thousand July August Sept. October November | December
Revenue By Source
Property rates 2181 2181 2181 | 2181 2181 | 2181
Service charges - electricity revenue 2995 2995 2995 | 2995 2995 2995
Service charges - water revenue - - - = = -
Service charges - sanitation revenue - - - - - =
Service charges - refuse revenue 389 389 389 | 389 389 389
Rental of facilities and equipment 258 258 | 258 | 258 258 258 |
Interest earned - external investments 837 837 837 837 837 837 |
Interest earned - outstanding debtors 428 428 428 428 428 | 428 |
Dividends received = ‘ = = = = | = :
Fines, penalties and forfeits 78 78 78 78 78 78 |
Licences and permits 230 230 230 230 | 230 | 230 |
Agency services 105 105 105 105 105 | 105 |
Transfers and subsidies 24599 24 599 24 539 24 599 24 599 24599 |
Other revenue 122 122 122 122 122 122 |
Gaing s | = o5 . - = |
Total Revenue (excluding capital transfers and contribution{ 32222 32222 32222 32222 32222 32222 |
Expenditure By Type |
Employee related costs 10 571 10 571 10571 10 571 10571 | 10571 |
Remuneration of councillors 2167 2167 2167 2167 2167 | 2167 |
Debt impairment 800 800 800 800 | 800 800 |
Depreciation & asset impairment 4390 4390 4390 4390 | 4390 | 4390 |
Finance charges 13 114] 13 13 | 13 I 13 !
Bulk purchases - electricity 3335 3335 3335 3335 | 3335 ! 3335
Inventory consumed 639 639 639 639 | 639 | 639 |
Contracted services 8249 8 249 8 249 8249 | 8249 | 8249 |
Transfers and subsidies 492 492 | 492 492 | 492 | 492 |
Other expenditure 5467 5467 5467 5467 ! 5467 | 5 467
Losses = = = = = =
Total Expenditure 36122 36122 36122 | 36122 36122 36122
Surplus/(Deficit) (3 900) (3900)  (3900) 3 soo); (3900)| (3900)|
Transfers and subsidies - capital (monetary allocations) . | ‘
(National / Provincial and District) 8275 | 8275 | 8275 8275 | 8275 | 8275
| |
Transfers and subsidies - capital (monetary allocations) 5 | :
(National / Provincial Departmental Agencies, | | |
Households, Non-profit Institutions, Private Enterprises, | |
Public Corporatons, Higher Educational Institutions) - - - - - -
Transfers and subsidies - capital (in-kind - all) = S At = = =
Surplus/(Deficit) after capital transfers & contributions 4374 4374 4374 4374 4374 4374
Taxation - - - - - -
Attributable to minorities = = = = = =
Share of surplus/ (deficit) of associate = = =l = = =
Surplus/(Deficit) 1 4374 4374 4374 4374 4374 4374
References

1. Surplus (Deficit) must reconcile with Budgeted Financial Performance

check



EC443 Mbizana - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification)

Functional Classification Description iRef | 2017/18 201819 201920 Current Year 2020/
R thousand I 4 Audited Audited Audited Original Adjusted
: Qutcome Ouicome Qutcome Budget Budget
Revenue - Functional !

Governance and administration 239540 ' 286725 311887 321684 375849
Executive and council -, - - - -
Finance and administration 239540 ° 286725 311 887 321684 375 649
Intemal audit - - - - -

Community and public safefy ) 5616 4597 5779 4942 | 6045
Community and social services : 525 | 135 | 328 181 1383
Sport and recreation - - - - -
Public safely 5091 4 463 5451 4761 4663
Housing - - - - -
Health - - - - -

Economic and environmental services 59 861 53 646 54 440 48612 63 107
Plarning and development 160 357 307 563 - 17 648
Road fransport 58701 53 289 54 133 48 049 45459
Environmental protection - - - - -

Trading services 84 621 70 825 68722 70839 74577
Energy sources 81107 64 036 56 896 63 569 67 191
Water management - - - - -
Waste water management - - - - -
Waste management : 3514 6759 9826 6 870 7386

Other C 4 - - - - -

Total Revenue - Functional pd 389639 415795 440 828 446 077 519579
. i
Expenditure - Functional E !

Governance and administration : 174 748 | 151 698 154 836 184 624 186 635
Executive and council e 52872 E 56 846 54 295 63018 60829
Finance and administration 119 154 91857 97 700 116 150 119 884
Internal audit 2622 2894 2841 5457 5921

Community and public safety 21997 25859 29327 30879 30735
Commugity and social services 6333 6825 8044 12117 11454
Sport and recreation 6812 7723 7497 2769 3039
Public safety 8536, 11285 13777 15014 15222
Housing 315 116 9 980 980
Health - - - - -

Economic and environmenial services J 60 876 75511 | 68 983 100 216 108 21
Planning and development ‘ 45391 21194 | 19309 28221 34695
Road fransport 13222 50 453 | 47085 69 641 71202
Environmental protection 2283 31863 2588 2353 2315

Trading services 77875 65992 115111 103 891 119 886
Energy souzces 67 277 51464 96 839 77927 93174
Water management - - - - -
Waste water management - - - - -
Waste management 10 598 14528 18271 25964 26712

Other 4 1945 2934 2220 3580 3336

Total Expenditure - Functional 3 337 449 322 093 370477 423190 448 803
Surplusi{Deficit) for the year 52199 93 702 70 350 22 886 70776

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for compa.
2. Tolal Revenue by functional classification must reconcile to Tota! Operating Revenue shown in Budgeted Financial Performance {revenue and expendi
3. Total Expenditure by Functional Classification must reconcile fo Total Operating Expenditure shown in Budgeted Financiaf Performance (revenue and ¢
4, Alf amounts must be classified under a funclional ciassification . The GFS function 'Other' is only for Abbatoirs, Air Transpor, Forestry, Licensing and R

foctnotes. Nothing else may be placed under 'Other’. Assign associate share to relevant classification.

check oprev balance
check opexp balance



Vote Description Ref 2017118 2018/19 2019/20 Current Year 2020/

S Audited Audited  Audited Original Adjusted
Outcome Qutcome Outcome Budget Budget

Capital expenditure - Vote

Multi-year expenditure fo be appropriated 2

Vote 1 - Executive and Council - - - = i
Vote 2 - Corporate Services - & = = -
Vote 3 - Budget Treasury Office 2 = 2304 2100 2000
Vote 4 - Community Services - = = = =
Vote 5 - Development Planning = = = = -
Vote 6 - Engineering Services = 23 458 22 483 18172 48 581
Vote 7 - [INAME OF VOTE 7] = = - - -
Vote 8 - [NAME OF VOTE 8] s - = _ -
Vote 9 - [NAME OF VOTE 9] - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - =
Vote 13 - [NAME OF VOTE 13] - - = = =
Vote 14 - [NAME OF VOTE 14] - = = = "
Vote 15 - [NAME OF VOTE 15] f - - = - -
Capital multi-year expenditure sub-total 7 - 23458 24787 20272 50 581

Single-year expenditure fo be appropriated 2 |
Vote 1 - Executive and Council - - - 50 110
Vote 2 - Corporate Services 5481 4295 2630 10210 10768
Vote 3 - Budget Treasury Office 96 - - - 200
Vote 4 - Community Services 2027 926 5164 5401 5970
Vote 5 - Development Planning - - - 1100 1600
Vote 6 - Engineering Services 68 204 70178 55 009 38775 90 160

Vote 7 - [NAME OF VOTE 7] = = - - -
Vote 8 - [NAME OF VOTE §] - - - - -
Vote 9 - [NAME OF VOTE 9] - - = - -
Vote 10 - [NAME OF VOTE 10] - — - - -
Vote 11 - [NAME OF VOTE 11] - - - = =
Vote 12 - [NAME OF VOTE 12] - - = i 2
Vote 13 - [NAME OF VOTE 13] - = - = s
Vote 14 - [NAME OF VOTE 14] - = = = =
Vote 15 - [INAME OF VOTE 15] - = = - .-

Capital single-year expenditure sub-total 75 808 75399 62803 | 55537 | 108 809
Total Capital Expenditure - Vote 75 808 98 857 87 590 75 808 159 390
Capital Expenditure - Functional
Governance and administration 13070 9277 5265 12760 13 478
Executive and council - - | - 50 110
Finance and administration 13070 9277 | 5 265 12710 13 368
Internal audit - - - - | =
Community and public safety 7048 2408 1902 3191 3660
Community and social services 7048 2408 160 1300 1900
Sport and recreation - - - - - |
Public safety - - | 1742 1891 1760 |
Housing - - | - - -
Health = = | = = 2
Economic and environmental services 22170 22397 57899 55747 110 319
Planning and development - - 26 486 25272 59 579
Road transport 22170 22:307 | 31413 30475 50 740
Environmental protection - - | - - -
Trading services 33520 64775 22 524 4110 31933
Energy sources 33520 64 775 | 19592 2 300 30023
Water management - - | = = =
Waste water management = | - | - = =
Waste management — = 2932 1810 1910
Other | ' = =

Total Capital Expenditure - Functional 3 75 808 . 98 857 87 590 75 808 159 390




EC443 Mbizana - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

R thousand

Ref

201718

Audited
Qutcome

2018/19

Audited
Qutcome

2019120

Audited
Qutcome

Current Year 2020/

Original
Budget

Adjusted
Budget

Revenue by Vote

Vote 1 - Executive and Council
1.1 - Mayor and Council

1.2 - Municipal Manager Town Secretary and Chief Executive

1.3 - Governance Function

1.4 - Marketing Customer Relations Publicity and Media Co-or|

1.5 - Corporate Wide Strategic Planning IDPs LEDs
1.6 - Legal Services

0

0

0

0

Vote 2 - Corporate Services

2.1 - Administrative and Corporate Support
2.2 - Human Resources

2.3 - Fleet Management

2.4 - Information Technology

Vote 3 - Budget Treasury Office
3.1 - Asset Management

3.2 - Finance

3.3 - Supply Chain Management

Vote 4 - Community Services

4.1 - Cemeteries Funeral Parlours and Crematoriums
4.2 - Road and Traffic Regulation

4.3 - Police Forces Traffic and Street Parking Control
4.4 - Libraries and Archives

4.5 - Licensing and Control of Animals

4.6 - Biodiversity and Landscape

4.7 - Solid Waste Removal

4.8 - Security Services

4.8 - Security Services

4.10 - Community Parks including Nurseries

Vote 5 - Development Planning
5.1 - Housing

5.2 - Recreational Facilities

5.3 - Agricultural

5.4 - Tourism

5.5 - Property Services

5.6 - Town Planning Building Regulations and Enforcement ar

5.7 - Economic Development/Planning

Vote 6 - Engineering Services
6.1 - Project Management Unit
6.2 - Electricity

6.3 - Roads

Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]
Total Revenue by Vote

5

239 291

9130

62 |
140 907

81107 |
59799 |

286 287

286 287

11387 |
1|
4329 |
124

117 367

41
64036 |
53289 |

352
352

311534

311534

15605
5

5258
284
193

9826

1

113 226
196

58 896
54 133

389639

415795

440 828

280
130 |
150

296215 |

296 215

11811
88 |

4 647
0 1

114

6870

9 |

25189 |

323 |

109 |

112149

131 |
63969 |
48049 |

446077 |

280
130
150

350 379

350 379

13432
88

25189
364
17128

112806

157 |
67191
45459

519579



2|{Page

1. INTRODUCTION AND OVERVIEW

A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment
between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and
evaluation of the performance of the Municipality in implementing its IDP and Budget. The Council approved 2017-
2022 IDP is the Municipality's five-year principal strategic planning document and its subsequent review for the
2021/2022 Financial Year. Importantly, it ensures close co-ordination and integration between programmes and
activities, both internally and externally, with other spheres of govemment. The IDP therefore ultimately enhances
integrated service delivery and development. The IDP priarities inform all planning and budgeting processes. The
SDBIP consists of a one-year detailed performance plan as well as financial projections of income and expenditure.
It outlines Key Performance Indicators and Targets that are linked to Key Performance Areas derived from the
IDP. Quarterly targets are identified in the SDBIP, and these are monitored and reported upon accordingly.

2. LEGISLATIVE FRAMEWORK

The Local Government: Municipal Finance Management Act 56 of 2003 {(MFMA) requires municipalities to
develop SDBIPs annually. According to Section 53(1)(c)(ii), the SDBIP is defined as a detailed plan approved by
the Mayor of a municipality for implementing the municipality's delivery of municipal services and its annual budget
and which must indicate the following:
{a) projections for each month of;

(i) revenue to be collected by scurce; and

(ii} operational and capital expenditure by vote

(b} service delivery targets and performance indicators for each quarter; and
{c) other matters prescribed.

The Mayor is required to approve the SDBIP within 28 days after the approval of the {DP and Budget. It must be
publicised within 14 days after approval by the Mayor.

3. PERFORMANCE REPORTING

Frequency and nature of report | Mandate ' Recipients =

Monthly reporting on actual ;| Section 71 of the MFMA * National Treasury
revenue targets and spending
against budget no later than 10
working days after the end of each
month

Quarterly progress report Section 41 (1) (e} of the je  Municipal Manager
Systems Act, Section 166 (2) '« Mayor

(a) (v) and {vii) of the Municipal \e  Executive Committee
Finance Management Act s  Audit Committee
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| Mid-year performance assessment |

(MFMA) and Regulation 7 of ‘e National Treasury

- Municipal '

| Performance
| Regulations. hsscons
Section 72 of the MFMA.

Planning

and
Management |

| (assessment and report due by 25 Section 13 (2) (a) of Municipal ? Mayor
| January each year) | Planning and  Performance Executive Committee
: | Management  Regulations Council
2L Audit Committee
National Treasury

Provincial Govemment |

" Annual Report (o be tabled before | Sections 121 and 127 of the |«  Mayor

- Council by 31 January (draft and | MFMA, as read with Section46 e  Executive Committee
- approved / published by 31 March | of the Systems Act and Section Council

- each year) | 6 of the Systems Amendment o  Audit Committee

' | Act ‘e Auditor-General

National Treasury
Provincial Government

_Local Community

4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR

2021/ 2022

The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working towards the
realization of the following priorities which have been aligned to the Vision, Mission and Key Performance Areas
of the Municipality. Winnie Madikizela-Mandela Local Municipality 2021/2022 Financial Year's SDBIP reflects the
institutions performance targets and indicators in line with the following key performance areas: -

e Basic Service Delivery and Infrastructure Development

e Municipal Transformation and Organisational Development

e Local Economic Development, Spatial Planning & Social Transformation.

¢ Financial Viability and Management

e Good Governance and Public Participation

Service Delivery 40%

= Water and Sanitation = To construct and maintain roads and related stormmg
= Roads, Storm water & Transport Infrastructure water, ::
= Electrification :f = To ensure that all households have access to a ;
= Housing and land use management ' reliable electricity network;
= Educational Facilities = To ensure that all waste sites operate according to
= Community services and related matters license conditions;

(refuse, waste, disaster management,?
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Development T

: poundmg, cemeterles Ilbranes fire fghtmg

traffic & safety etc)

= Recreational facilities

TR

AR

—

DevelopmentTargets T ——

To ensure that all urban households have access to |
refuse removal services according to predetermined |
schedule; ‘
To ensure that all citizens in MLM have access to
well-maintained public amenities; |
To provide a safe and secure environment for all
citizens; :
To facilitate provision of housing for all qualifying

beneficiaries

Local Economlc Development

- 25%
,&gnculture&Farmmg OB B S
Forestry
Tourism Development
SMME Support

Business, Trade & Manufacturing

Revenue Management
Budget & Expenditure Management
Financial reporting

Supply Chain Management

Asset Management

Financial policies and management

10%

O Bt ot Manageméﬁf T~

Internal audit

Communication & IGR
Public participation and ward planning |
Special Programmes

Customer care relations

Legal Services

=

'u:ﬁ‘a‘grow and strengthen mfﬁémagricultural sector to

contribute 10% in the local economy by 2022 _
To promote sustainable use of marine resources for
the benefit of the local community and meaningful
contribution in the local economy
To promote enterprise development to contribute 3%
to the local economy by 2022 ':

2 Fmanma! Vlablllty 15%

:>

=

=

=

=

~ Good Governance and Public Part|c|pat|on'

R o by T T—
To improve financial management and financial
viability linked to the Local Government financial |
bench-mark standard by 2022, 1
To improve the revenue collection rate to 80% by "
2022 ’
To have a complete asset management unit
To have a GRAP Compliant asset register

To compile credible Annual Flnancxal Statements

To b?omote participatidn énd eﬁéctive co'mmun'ic';ation
with communities and stakeholders;
To promote efficiency and compliance within the
municipality;
To promote equity and inclusiveness of vulnerable
focus groups such as youth, women, people with
HIV& AIDS and people with disabilities;
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T ';')'ﬁi'éri'tmlg’f'ioriﬁééw T “6e§éloﬁﬁ;’éhi'“férﬂéé't;u O AT e
= By-lawsand policies | = Toobtainaclkanauditby2022

= Council support : = To address all matters as per the audit action plan;

| and |

= To mitigate risk to an acceptable level based on the

risk model adopted.

~ Municipal Transformation & Institutional Development

10% '

= Organizational Administration & Development | = To enstre a compefent workforce to achieve |

(Organogram + EEP) organizational objectives; ;

= HR development = To contribute towards the improvement of skills and

= Training and capacity building education levels in MLM ;
= ICT infrastructure = To create a safe and healthy working environment.

= To ensure compliance with relevant legislation and to
promote high standards of professionalism, and 5
efficient use of resources as well as accountability.

= To provide a secure ICT infrastructure which delivers
appropriate levels of data confidentiality, integrity and |

availability

5. MONITORING AND EVALUATION

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the
2017/2018 Financial Year. Furthermore the Performance Management Systems Procedure Manual with Draft
Monitoring and Evaluation Meetings was also adopted in the 2017/2018 Financial Year. The Performance
Management Systems Policy and Procedure Manual make provisions for the Monthly, Quarterly and Mid-year
performance reporting and reviews on the implementation of the SDBIP. The SDBIP should be seen as a dynamic
document that may (at lower layers of the plan) be continually revised by the Municipal Manager and other top
managers, as actual performance after each month or quarter is taken into account. However, the top-layer of the
SDBIP and its targets cannot be revised without notifying the Council, and if there are to be changes in service
delivery targets and performance indicators, this must be with the approval of the Council, following approval of an
adjustments budget (section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that
the Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is poor
performance. The key focus areas and service delivery targets for the 2021/2022 Financial Year are outlined in
the municipality's scorecard outlined below:
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6. MUNICIPAL MANAGER’S QUALITY CERTIFICATE AND MAYOR'S APPROVAL

A, MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local
Municipality (EC-443), hereby submit the Service Delivery and Implementation Plan for 2021-2022 Financial
Year for approval by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated
requirements as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003. This
is the fifth operational plan derived from the IDP that was endorsed by Council for the period 2017-2022.

Signed by

/M. L. Mahlaka

/ Municipal Manager

Date

18/7 »4/0299/
/
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B. MAYOR’S APPROVAL

| DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local Municipality
(EC443), hereby approve the Service Delivery and Budget Implementation Plan for the 2021/2022 Financial
Year as submitted fo me by the Municipal Manager.

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 56
of 2003.

Signed by

—

Hon. Clir. T.D. Mafumbatha

Date

25 Tove 202
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