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PART 1 - IN-YEAR REPORT

1. Executive Summary

Section 71 of the Municipal Finance Management Act No 56 of 2003 requires that the Accounting officer
of a municipality must, within 10 working days after the end of each month submit to the Mayor of the
municipality and relevant provincial treasury a statement in the prescribed format on the state of the

municipality’s budget.

This is the third report of the 2020/21 financial year which should give an indication of how the
municipality has performed on its first three months of operation in the indicated year. This is normally
the period where a number of programs begin to take shape and expenditure begins to pick up from the
performance of the previous two months that coincided with the year-end and preparation of the
annual financial statements. It is expected though that things may not be as anticipated this year
considering that the country is operating under lockdown regulations that make it impossible to
operate. This will be the baseline for the second quarter of the financial year and hopefully the contents
of each report will help council and its structures to understand fully the status of the municipality’s

financial performance and decisions that need to be taken to ensure sustainability of the institution.

1.1  The Political Oversight

The Budget and Treasury Office standing committee is composed of the honourable councillors

indicated below with their respective responsibilities within the department as follows:-

e C(lIr L. Makholosa Chairperson

e Clir M. Qumba Supply Chain Management
e Clir. N Madikizela Budgeting & Reporting

e Clir. N. Giyama-Bongwana Budgeting & Reporting

e Clir N. Sipatala Supply Chain Management
e Clir M. Dlamini Asset Management

e Cllr N. Sikiti

The municipality has been implementing mSCOA with its annual updates like all municipalities in the
country as a business reform since its introduction from 1 July 2017. This was introduced to address
among other things ensuring standardisation of treatment of transactions and reporting across all
municipalities, to encourage proper planning and put controls in terms of revenue and expenditure
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management. Introduction of new and improved versions of the mSCOA chart has proven to present
problems that sometimes make it impossible to operate normally requiring some extra effort to be put
into the operations of the municipality to fulfil its service delivery mandate.

3. Staff turnover

The expenditure section within the Budget and Treasury department has been hit by a number of
incidents that lead to the section operating with a lesser number of employees than is required. The
section is divided into Capital and General expenditure with each subdivision having an accountant and
a clerk. The accountant general expenditure assumed duties during the month of March 2020 after
interviews were conducted and the municipality concluded verification of qualifications as required for
each employee. The filling of the vacancy unfortunately resulted in a vacancy again in the section as the
successful candidate was previously employed as the clerk in the same section. This has affected the
municipality’s ability to process and settle payments within the stipulated timeframes requiring more

effort and hours to be putin.

The Asset and Supply Chain management section has not been spared from similar challenges as the
Asset Management Officer position remains vacant after the resignation and departure of the
incumbent who occupied the position back in November 2019. Recruitment processes commenced in
January 2020 but were not finalised before the National Lockdown was enforced, we expected and
hoped this would be attended to speedily to ensure that this is finalised before the end of the financial
year but that was unfortunately not the case. The recruitment processes for the position have been
concluded and the incumbent should assume duties by October 2020. This further delay is caused by
processes required to be concluded of qualification verifications before an appointment can be made
and also the amount of notice period the incumbent may be required to give to the current employer.
The Asset Management Officer position is unfortunately not the only vacant position as we have also
had the resignation of the Stores Officer who departed at the end of March 2020 to join another
institution. Recruitment processes for the stores position commenced late due to the national lockdown

due to the outbreak of COVID-19 and other related protocols.

The budgeting and reporting section has also experienced a similar challenge with the resignation of the
Accountant: Reporting who has taken a senior position at one of the municipalities in the Amathole
Region. This resignation could not have come at a worse period as we were busy preparing for the
submission of annual financial statements and the audit. These are all unfortunately very key positions

to ensure that the municipality does better or at least maintains the standard it has set for itself.
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In summary the following are the vacant positions within the department:
o General Expenditure Clerk — advertised
e Asset Management Officer ~ to commence in October 2020
e  Stores Officer — advertised

& Accountant: Reporting - advertised

4. Implementation of mSCOA

As mentioned in the executive summary of the report, the municipality is implementing mSCOA as
required. Following are some of the challenges that the implementation has posed to the municipality

over the years:
a) Challenges Identified
i.  Version Changes

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and correct

chart related errors. Towards this end, version 6.4 was released and introduced with MFMA Circular 98.

Since the introduction of mSCOA, National Treasury has introduced a number of chart versions with the
latest version referred to above which will be has bheen used for both the draft and final budgets for
2021 and corrections made to the draft budget as per the budget engagements that were held with

Provincial Treasury during the month of April 2020.

The version has introduced a number of changes which will pose new challenges to the way the
municipality does business and records transactions. We will however examine the new chart to

understand the full extent of the changes and their anticipated impact thereof.

This has taught us that there does not seem to be any plan on the side of the system vendors and
Treasury themselves {0 ensure that the information gets transferred in a uniform manner as we find
that some municipalities do not face the same challenges as others while others only realise when we
raise these issues that they have similar challenges.
ii. IDP Budgeting

mSCOA requires that the IDP non-financial information be linked to the budget not only at the IDP and

SDBIP level but also at the financial system level. As a way to force this mSCOA has since required that
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all expenditures be linked to strategic objective, project and specific ward in the municipal area

including expenditure on personnel expenses.
iii.  Production of in-year reports

All approved system vendors were required to have a functionality to produce all statutory reports to
avoid municipalities having to prepare these manually. Munsoft was approved as one of the service
providers on the strength that they indicated they use Caseware to produce these reports which the
municipality also has access to. The utilisation of these two systems does however require some work
and setting up to ensure they fully integrate which was successfully addressed. Parts of this report have
been prepared using the system even though there are parts that require manual population which is

how the templates are setup.
iv. Budget and reporting module functionality

The budget module of the system that the municipality uses has been discovered to only work well with
income and expenditure other modules like balance sheet and cashflow budgeting still continue to
produce unreasonably incorrect reports which we have not been able to submit without first doing
manual recalculations using the information that we have. This challenge seems however, to have been

addressed from the adjustment budget processes and we will be analysing further to check consistency.

Even though attempts are being made to ensure that all system vendors get their systems working as
required when it comes to the balance sheet and cashflow budget, there is however consensus that the
principles and information required to produce these are currently subject to discussions and revisions

required.

There were a number of trainings setup by both Treasury and system vendors on the balance sheet and
cashflow budgeting which we have attended as the municipality to ensure full compliance during the

adjustments budget and all other subsequent budgets.

5. Implementation of the Municipal Cost containment regulations

During the month of June 2019, the minister of finance approved Municipal Containment regulations

effective from 1 July 2019. The regulations required municipalities to develop. adopt and implement
policies as part of its budget related policies to support cost containment measures. These regulations

were unfortunately approved after the municipal budget processes had been concluded which made it
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difficult for municipalities to develap these policies at such a short space of time. The council of Mbizana

local municipality developed and adopted a policy on cost containment that is now being implemented.
The municipality has since implemented the following measures in line with cost containment:
e No catering for all meetings taking less than 5 hours

e No catering for all meetings held by only staff members regardless of the duration of the

meeting

All accommodation arrangements set within the limits as communicated

All sporting activities have been discontinued.

The implementation of these regulations has seen a reduction in the amounts spent on traveling and
accommodation and catering expenses which we believe will assist the municipality to redirect these
funds to other service delivery initiatives in the years to come including the first month of this current

year.

a. Supply and Delivery of Municipal Vehicles

As part of the cost containment regulations municipalities were directed to utilise the transversal
contracts entered into and negotiated by National Treasury to procure municipal vehicles. According to
the regulations, municipalities are only aliowed to procure vehicles using any other means only if they
can demonstrate that they will get the vehicles cheaper when using their own procurement processes.
The municipality applied to participate in the transversal contract (RT-57 2019} for procurement of

municipal vehicles with National Treasury and approval was granted.

The municipality gathered information on how the procurement must then take place through the
Special Conditions of Contract. This meant that all advertisements for this procurement will now be
cancelled and completely discontinued. The procurement process through the transversal contract

requires the following:
¢ The municipality to identify the need
- Development specification T s
e Check the specification against published suppliers and specification by Treasury

o Identify the supplier that is rated higher by treasury on the list of suppliers
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e Send the order to the highest ranked supplier first

e Allow three working days for the supplier to respond

® Move only to the second ranked supplier with the permission of the highest ranked supplier

The department has received a request from the Corporate Services Department to procure three 4X4
double cabs. The same process as outlined above has been followed and a suitable service provider has

been identified and an order issued. Delivery is expected within a month or two from the date of the
order.
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7. In-year budget statement tables

a) Budget Statement Summary

EC443 Mbizana - Table C1 Monthily Bud

get Statement Summary - M03 September

2019420 Budget Year 2020/21
Description Audited Original Adjusted Monthly YeartD actual YeartD YTD YiD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Einanciat Performance
Property rates - 25189 25 189 99 16 864 6297 10 666 169% 25189
Service charges - 37015 705 4205 9497 9254 243 % 705
Investment revenue - 10 364 10 364 1699 1699 2591 (892) -34% 10 364
Transkers and subsidies - 282528 33T 213 (413) 126 998 B4 303 42694 51% 337 13
Qther own revenue - 13 646 13 646 1167 2038 3412 {473) -14% 13 646
Total Revenue {excluding capital transfers and - 368 742 423 427 7651 158 095 108 857 52239 49% 423 427
contributions)
Employee costs - 119133 119133 9130 26 862 28783 (2921) -10% 119133
Remuneraton of Councillors - 25036 25036 (27) 5969 6259 {280) -5% 25036
Depreciaton & assetimpairment - 52 581 52 681 3258 10 027 13170 {3 144) -24% 52681
Finance ¢harges - 150 150 1 1 38 (36} -97% 150
Materials and bulk purchases - 39573 39773 359 B8 406 5843 {1537} -15% 39773
Transters and subsidies - 1835 5015 - - 1254 {1254} -10G6% 5015
Oter expendiure - 184 883 160 633 8462 14 081 40 158 (26 078} -65% 160633
Tetal Expenditure - 423 190 402 420 24 415 65 346 100 605 {35 259) =35% 402 420
Surplusf{Deficit) - (54 449} 21 006 (16 764) 82 750 5252 87 498 1666% 21 006
Transfers and subsidies - capital (monetary - 77 335 74 251 5353 10719 18 563 (7 844) “42% 74 251
allocatons) (National / Pravinclal and Districh)
Transkers and subsidies - capital (monekry
allocatons) (Natonal f Provincial Departrentat
Agencies, Households, Non-proft Insiufons, Private
Enterprises, Public Corporakens, Highgr Educaliqn_al
Instifufons) & Transkrs and subsidies - capital (in-kind
all - - - - - - - -
Surp)lusI(Deflclt) after capital transfers & - 22 886 95 257 {11 411) 103 468 23814 79 654 334% 95 257
centributions
Share of surplus! {deci) of associake - - - - - - - -
Surplus/ {Deficit) for the year - 22 886 a5 257 (11 414) 103 468 23 814 79 654 334% 95 257
Capital expenditure & funds sources
Capital expenditure - 75 BB 122 183 7 209 12 511 30 546 {18 035) «59% 122 183
Capital ransfers recognised - 45 847 69 181 5889 9135 17 280 {8 155) “AT% 6% 161
Borrowing - - - - - - - -
tnternally generated f:nds - 30 162 53 022 1320 3376 13 286 (9 879) -75% 53 022
Total sources of capital funds - 75808 122183 7209 12511 30 546 (18 035) -59% 122 183
Financial position S
Total current assets - 286 379 311520 398 378 311520
Total non current assets - 708 556 754 830 EB3 747 |, 754 830
Total current fiabilites - 36 636 33681 76551 |.. 33681
Total nen eurrent liabilifes - 3920 3920 5406 |- 3920
Community wealh/Eguity - 956 378 1 028 749 1000 0BG |- 1028 749
Cash flows
Netcash from (used) operatng - 65 440 124 413 {10 660) 87 040 31103 (55 937) -180% 124 433
Netcash from (used) investing - (70 114} (110973 (7 450) {16 330) {27 743) (11413 41% {110 973)
Netcash from (used) fnancing - (480) (460} - - (460) (460) 100% (460)
Cashfcash equivalents at the monthiyear end - 210 006 228119 - 249 345 218 040 (31 304) -14% 191 614
AP A_ T - . TR T BysA| o | o
Debtors & creditors analysis 0-3¢ Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 4760 3333 16937 2526 2778 60 359 - - 90 693
Creditors Age Analysis
Total Credilors 391 - - - - - - - 391
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The table above shows a summary of the municipality's financial performance for the period ended 30
September 2020. The first part of the table shows financial performance which gives information about
whether the municipality made a loss or a surplus during the month followed by a summary of the
municipality’s performance on its capital budget. This is then followed by the municipality’s financial

position, a summary of the cashfiow recalculation and then debtors and creditors age analysis.
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b} Financial Performance by functional classification

EC443 Mbizana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 September

2018120 Budget Year 202021
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
CQutcome Budgsat Budget actual budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and adminisiration - 321 684 3759867 2082 145963 93992 51971 £5% 375 867
Executve and counci - - - - - - - -
Finance and adminisaton - 321 684 375967 2082 145 953 93992 51871 55% 375 967
ineernal audit - - - - - - - -
Community and public safety - 4942 4942 486 947 1235 (289 -23% 4942
Communily and social services - 181 181 5 6 45 39 -87% 181
Sport and recreaton - - - - - - - -
Publi safty - 4761 4761 481 941 1180 (248} -21% 4 761
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services - 48612 48 612 3738 8062 12453 (4091} -34% 48 612
Planning and develepment - 563 583 2 53 141 {agy -63% 563
Read transpost - 45040 48 042 3735 8009 12012 4003 -33% 48 049
Environmental prokcion - - - - - - - -
Trading services - 70 839 68 157 6693 13 842 17 039 @31 -19% BB 157
Energy sources - 63969 60 885 5464 11087 15221 {4138} -27% 60885
Waler management - - - - - - - -
Waske wakr management - - - - - - - -
Waske management - 6870 7272 1236 2755 1818 937 52% 7272
GCther 4 - - - - = - - -
Total Revenue - Fenctional 2 - 446 077 497 B78 13004 168 814 124 419 44 394 38% 497 678
Expenditure - Functional
Governance and administration - 184 624 185 284 9830 30411 46 31 {5M)p -34% 185 284
Executive and council - $3018 63018 1887 10828 15754 {4526 -31% 83018
Finance and administraton - 116150 116 610 7704 19025 29202 (10177} -35% 116 810
Inernaf audit - 5457 5457 239 557 1364 (807} -59% 5457
Community and public safety - 30872 31109 1908 4844 77 {2833 -38% 31109
Communily and social services - 12117 12347 740 1464 3087 162N -53% 12347
Sportand recreaton - 2769 2769 207 685 692 Nt 1% 2769
Public safaty - 15014 15 014 904 2524 3753 {1229)f -33% 15014
Housing - 980 880 57 171 245 {74} -30% 980
Health - - - - - - - -
Econemic and envirenmental services - 100 216 104 752 5895 15198 26188 | {10890y -42% 104 752
Planning and development - 2821 3140 1505 4422 7850 (3420 -44% 31 401
Road transport - 69 641 71027 4258 10329 17 757 {7428} -42% 71027
Environmental proiecton - 2353 23 132 443 581 (133 -23% 2323
Trading services - 103 §91 77 695 6639 14 416 19424 (5007} -26% 77695
Energy sources - 77927 51 329 3983 9756 12832 (3076} -24% 51329
Waker management - - - - - - - -
Wasle walsr managemsnt - - - - - B - -
Waske management - 25964 26 366 2656 4660 6591 (19313 -29% 26 366
Othrer - 3580 3580 143 477 895 (418)]  -47% 3 580
Totzl Expenditure - Functional 3 - 423 190 402 420 24 415 65348 104 605 (35259)| -35% 402 420
Surplus! (Deficit) for the year - 22 886 95 257 (§1419) 103 468 23814 79 654 334% 95 257

The tahle above shows the municipality’s financial performance for the period ended 30 September . . .
2020 in functional classification which was created by National treasury to assist in reporting financial
information per functional area. This information is consolidated at National treasury level to produce

the provincial and national financial reports.
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¢} Revenue by Source

EC443 Mbizana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

2019/20 Budget Year 202021
T oo | i | v | Moy [resmosawa [ TR T asenc [0 vamnce [ ETYe
R thousands
Revenue By Source
Preperly rakes - 25189 25189 a9 16 964 1 6297 10 668 169% i 25188
Service charges - eleciricily revenue - 32678 32578 3842 5358 F 8144 213 3% i 32578
Service charges - wagr revenus - - - - > - - if -
Service charges - sanitation revenue - - - - 4 - - -
Service charges - refuse revenue - 4 437 4437 364 1138 F 1109 30 3% " 4437
Rental of facilifes and equipment - 2851 285t 229 678 r 713 (35) -5% 4 2851
Ingresteamed - extomal investments - 10384 10354 1693 1e99] 2591 2 -u% | 10364
Inferestearnad - ouktanding deblors - 4404 4404 452 226 4 1190% 125 1% 4 4404
Dividends received - - - - " - - 4 -
Fines, penalbes and forkeits - 948 948 45 66 i 237 (171) -T2% " 948
Licences and permits - 2756 2756 266 517 d 689 (172} -25% " 2756
Agency services - 1218 1218 170 an r 304 66 22% g 1218
Transkrs and subsidies - 287 528 337213 @l 1see| 84303 2604]  s1% | sw2a
Qther revenuve - 1470 1470 5 81 " 387 (287} -78% i 1470
Gaing - - - - [ - - 1 -
Total Revenue [excluding capital - 368 742 423 427 7 651 158 095 105 857 52239 43% 423 427
transfars and contributions)

The above table shows the municipality’s revenue per revenue source. This is in line with the services that

municipalities are providing. An analysis of each revenue source follows below:

o PROPERTY RATES: The municipality being a local municipality levies property rates on all rateable
properties within the Mbizana area in terms of the Municipal Property Rates Act No.6 of 2004,
The categories of rate payers include government departments which own properties, like Public
Works which are levied once at the beginning of the financial year which lead to the revenue
generated for the month to be R14.9 million in the 1* month and a decrease for the following
months to R991 thousand up to the end 30 June 2021. The current revenue recognised on this
stream may seem to be way above the monthly target but it is important to note that this is only

due to properties levied only at the beginning of the financial year for the whole year,

¢ ELECTRICITY REVENUE: The municipality distributes electricity in the town area as per its
distribution licence. This is one of the major sources of revenue for the municipality as

- wm... households now depend on electricity for their day to day living. This is a trading service where ...
the municipality gives electricity equivalent to the amount provided by the consumer.
Municipalities are therefore expected to at least recover the cost of providing the service. The

approval of tariffs by NERSA is set up such that the municipality can make some form of surpluses
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from sale of electricity so that it may be able to maintain the infrastructure used to render the
service and defray all other operating expenses related to the service provision. The municipality
has generated over R3.8 million for the month and a year to date actual of R8.3 million. This is
above the projection by 3% for the first time in the past two financial years and an improvement
from an underperformance of about 17% {over R900 thousand) in the previous months which
may add up to R5.3 million by the end of the year if attempts to remedy the situation did not yield
and results. Even though new bulk meters have been installed for identified large power users
that we expect will begin to show results once the billing is made from them. There are however
some disturbing observations that have been made by the professional service provider contacted
by the municipality to install the meters and assess performance of some meters. Two of the large
power users in town that are owned by the same person seem to have a way to lower the way in
which our meters read consumption leading to less billing and more consumption from their side.
The municipality has made some research and learnt that a solution might be installing a
automated meter reading system that is able to identify when a meter changes its reading in real

time.

Solid Waste Removal: Collection and disposal of solid waste is one of the services that the
municipality provides to the town area and a few sites outside of town including the Wild Coast
Sun Casino. The municipality has implemented a new billing approach which ensures that all
customers who individually generate waste are billed individually. The exercise was conducted by
the refuse section and the billing database has significantly increased and showed us that there
are customers we have been providing the service to at no cost at all. This has resulted in the
revenue billed for the month to be over R364 thousand which is more than the projection by 3%
which will be monitored against performance of ather periods to follow as this is still in line with
last month’s reported performance. There is however an expectation that revenue collection will
decline this year due the economic effects of Covid-19 on both the consumers and businesses as

we have seen a number of businesses closing down and some downscaling.

Interest on Investments: The municipality invests surplus cash and unspent grants to generate

. interest that would be utilised to fund other municipal programmes, this interest includes interest

on the municipality’s positive balance in the municipality’s main account. The table above shows
that the municipality generated over R1.6 million worth of interest on investments with a year to

date actual that is below the projection by 34%. This may be due to interests that have been
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generated but not yet appearing due to a change in how these are recorded which has proven to
have teething challenges. The non-recording on these transactions is also caused by the setups
not properly concluded by the system vendor to ensure the new investment modules introduced
for the first time are fully functionally. Transactions have been fully recorded but the system is
unfortunately not posting to the general ledger for reporting purposes. This may also be
attributable to the decrease in revenue collection since the outbreak of COVID-19 which has

meant the municipality continues to spend without making any significant money coming in.

Interest on outstanding debtors: The municipality charges interest on debtors owing for more
than 30 days at a rate of prime plus 1% as per the municipality’s credit control and debt collection
policy. This has yielded interest of R452 thousand for the period ended 30 September 2020 which
is more than the amount projected for the period by 11%. This still requires intense debt
collection initiatives. A higher interest generation means the municipality’s debtors are more than

what they were projected to be.

Fines: The municipality has a traffic department which enforces traffic laws and the municipality’s
by-laws. Anyone found to have contravened these laws is charged a fine accordingly. These fines
also include fines for electricity tempering. The municipality only generated about R45 thousand
revenue on these fines during the month of September 2020 from nothing R17 thousand during
the previous month. This resulted in less than a quarter of the projected amount for the period
ended. It is worth noting though that this does not represent cash collected and measures should
be put in place to ensure people pay their fines. Experience has taught us that people generally do
not settle traffic fines and, in most cases when they do they do so at lower values than the initial
revenue recognised. This is one of the areas where we were forced to adjust down to ensure that

we end up with realistic revenues.

Rental of facilities: The municipality has properties that it rents out to other businesses and
individuals from which it generates revenue. These include properties like the Boxer complex,
Spar, Browns, Bargain and others. The revenue generated here also includes rental for billboards

and advertising around the town area. The municipality has generated about R229 thousand for

the month which has left'the actual pertormance to"a level below the projection by 5% which is”

expected to improve as other revised contracts are concluded. The municipality is in the process

of renegotiating the Browns and Spar lease agreements as they have reached the end of their
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terms. This renegotiation is expected to increase the amounts to be generated by the municipality

from these rentals based on the independent valuations performed on the leased properties.

o Llicenses and permits: The municipality has a fully functional testing station which has been .
operation for the past two years. This has been one of the municipality’s promising revenue
stream since the completion of the testing station. The municipality only generated R93 thousand
worth of revenue for the period due to the National lockdown that directed that all licensing
services be suspended until further guidance from National Government is provided. As this
report is being prepared the licensing services has since commenced which is expected to lead to
an improvement from a number of financial challenges for the municipality that might have been
experienced during the lockdown period. The municipality has collected below the projected
collection by 25% which is an improvement from 45% recorded in the previous month and the
situation is expected to improve as the testing center begins operating fully and the lockdown

restrictions are further eased.

¢ Transfers and subsidies: The municipality receives grants, both conditional and those without
canditions. The report shows that a year to date performance of R127 million as this is the third
month of the financial year. This happens when the municipality has spent the grants according to the
requirements of the funders or DORA. The biggest chunk of these transfers is equitable share that was

received during the month of July 2020.

20| Page



d) Debt Collection

The table below shows a 46% overall collection rate for the month ended 30 September 2020. However,
we note a 87% collection rate on leasehold fees, 54% on electricity and 52% on refuse removal for the

period.

MBIZANA L M : MONTHLY BILLING & RECEIPTS {including VAT]
YEAR ENDING: 30 June 2021

INCOME TYPE | JULY | aAuc | SEP ] 1stQUARTER | TOTALS |

RATES

hilled ] 14981719 990 206 990906 {16 963 532 16963 531.72
payment received 266309 421832 284 292 | 00972 433 972 433.04
% of billing received 2% 43% 29%) T a0 6%

ELECTRICITY

billed 2261 089 2 240 354 2288848 111706790 291 6790 290.77
payment received 870983 1389588 1235004 9734965875 349557536

39% 62% 54% 51%

% of billing received

ST1%

LEASEHOLD FEES

hiiled 224 507 224 507 224 507 [ 673 519.80
payment received 194 594 195 379 194594 | 584 566.67
% of billing received 87% 87% 87%{:

87%

VAT

billed 430 975 427 865 434998 | © iR Ei293 838 1293838.21
payment received 175616 272 306 251794 |00 699716 69971637
% of billing received 41% 64% 58%j i 1540 54%

INTEREST _

hilled 334 590 439315 451 698 i 225603 1225 602.50
payment recelved 27 192 37120 27156 86469 86 468.51
% of billing received 8% 8% 50p} i 7% 7%

REFUSE REMOVAL

billed 387 581 387 581 386 639 | 161 800 1161 800.28
payment received 103 046 209 203 199828 | w0512 077 51207681
% of billing received 27% 54% 52% |- 4 4% 449%

TOTAL INCOME

billed 18 620 460 4710527 4 777 596 |28 108 583 28 108 583
., .\payment recejved e 034780 1. 2.825 428 | 2. 187 669 |0 fr 3501 837 |.
% of billing received 9% 549 46% 23%
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e) Expenditure by Type

£C443 Mbizana - Table C4 Monthly Budgst Statement - Financial Performance (revenue and expenditure) - M03 September

2019120 Budget Year 2020121
B e I B o Ve [ Py
Rthowsands 3
Expenditure By Type
Employee refaied coss - 119133 119133 9130 26 862 " 20783 (2921) -10% f 119 133
Remunerafon of councilors - 25036 25036 (27) 5959 i 6259 (290) -5% f 25038
Debtimpairment - 4 500 4500 - - [ 1125 (i128)f -100% r 4500
Depreciabion & assetimpairment - 52 581 52681 3258 16027 " 13170 {3 144) ~24% i 52681
Finance charges - 150 150 1 1 d 38 (36) -97% d 50
Buk purchases - ates 31698 343 st 7o w1 [ 318%
Chher makerials - 1677 7817 156 266 i 1969 {1704) -87% r T8
Contraced services - 110 404 86 023 4703 7851 i 21506 {13 B55) 63% " 86023
Transkers and subsidies - 1835 5M5 - -7 1254 (1254)] -100% " 5015
Oter expenditure - 69979 70 109 3759 5229 f 17 527 {11298) -64% i 70109
Losses - - - - -7 - - 4 -
Total Expenditure - 423190 402 420 24 415 65 345 100 605 (35 259) -35% 402 420

The table above shows the municipality’s expenses per type of expenditure. This is compared with the
revenues generated per type to determine whether the municipality is operating at a loss or a surplus.

Employee costs and Remuneration of councillors: The municipality has remunerated
employees who are remunerated as per the prevailing Bargaining Council agreements. The
expenditure for the period ended 30 September 2020 reflects an amount of R9.1 million for
employee costs and -R27 thousand correction for the remuneration of councillors. These
amounts include payroll expenditure for the three months, July, August and September 2020.
The remuneration of councillors shows a 5% underspending compared to what is expected at
the same period. Employee costs have recorded a 10% saving that is always expected
considering issues like annual bonuses and vacant positions.

Bulk Purchases: The municipality purchases electricity in bulk from Eskom for distribution to
the town customers. This is the main input cost to the distribution of electricity. The table
shows that the municipality spent about R3.2 million on electricity purchases for the period
ended 30 September 2020 and a year to date actual of R8.1 million which is above the projected
expenditure by 2%. This amount only relates to the last 21 days of July and the first 10 days of
September 2020 as the hilling by Eskom only takes place on the 10 of each month.

Depreciation and asset impairment: The depreciation run has been performed after the end of
each quarter and recently monthly, however, this could not be done for July as the asset register

WS still1f the frocess of BEIRg reviéwsd t6 énsure that the assefs are correctly accounted torin” -

the annual financial statements. More accurate and complete information will be reported once
an updated asset register has been loaded on the system. The table shows that the depreciation
recorded for the period amounted to R3.2 million for the month with a year to date actual of
R10 million which is below the projected amount by 24% for the same period.
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e Contracted Services: This relates to the municipality’s general expenses that have been incurred
during the month where only external service providers could be used to render the service or
procure goods. This shows that the municipality incurred about R4.7 million for the month. This
has resulted in a recorded saving of over R13 million which translates to 63% of the budget for
contracted services for the same period. This is as a result of slow spending during the first
months of each financial year which is always experienced and the national lockdown which has
meant that no activity was recorded for the municipality and some events being cancelled.

e Other Expenditure: This also shows a saving of about 64%, an improvement from 74% from the
last month which might be as a result of the slow spending during the first months of each
financial year which is always experienced and the national Jockdown which has meant that no
activity was recorded for the municipality and some events being cancelled. This requires
though that departments that are currently underspending be sensitised of the matter.

f) Revenue by Municipal Vote

EC443 Mhizana - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 September
Vote Description 2019i20 Budget Year 2020/21
Audited Original Adjusted Honthly YearTD . . Full Year
Ret Cutcome Budget Budget actual YeariD actual budget ¥TD variance | YTD variance Ferecast
R thousands %
Revenue by Vote 1
Vo 1 - Execubva and Counci - - - - - - - -
Vol 2 - Budgetand Treasury - 295215 350 498 (aegnl 129990 87624 w36 48.3% 350 498
Vo 3 - Carporaia Services - 280 280 - - 70 (O} -300.6% 280
Vo 4 - Communiy Services - 11811 12213 1721 3702 3053 891 20.2% 12213
Vokz § - Development Planning - 2621 25 621 15973 16009 6405 96041 140.9% 25621
Vob 6 - Enginaering Services - 112 149 109 065 9201 19113 27 266 (8154 -20.8% 109055
Tofal Revenue by Vote 2 - 446 077 497 678 13004 168 814 124 419 44 394 8.7% 497 678

The table above shows revenue generated per municipal vote as defined in s1 of the MFMA. The table
shows that Engineering services has generated over R9.2 million for the month with Budget and
Treasury showing generation of over -R13.8 million which is attributable to rates billing that has been
moved to property services within Development Planning, Community and Social services at over R1.7

million as well as Development planning at R15.9 million.
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g) Expenditure by Municipal Vote

EC443 Mbizana - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 September

Vote Description 2019/20 Budget Year 2020/21
Ref g:tii::e g:gz:: A:i';;‘:td “:;::lly YearTD actual :::23 YTD variance | YTD variance ;::g::{
R thousands %
Expenditure by Vote 1
Vote 1 - Execufve and Council - 83121 83121 4052 15 396 20780 (5385)] -25.9% 83121
Vote 2 - Budgetand Treasury - 30707 31267 1090 3069 7817 (4748);  -60.7% 31267
Voke 3 - Corporate Services - 57123 57 223 3844 9403 14 306 (4902)] -34.3% 57223
Vote 4 - Communily Services - 74211 74812 5794 13 304 18703 (5399)] -28.9% 74812
Vote 5 - Development Planning - 25425 28 605 940 2815 7151 (4337) -60.6% 28605
Vole 6 - Engineering Services - 152 604 127 391 8694 21359 31848 (10489)] -32.9% 127 391
Vote 7 - Null - - - - - - - -
Total Expenditure by Vote 2 - 423190 402 420 24415 65 346 100 605 (35259)]  -35.0% 402 420
Surplus/ (Deficit) for the year 2 - 22 886 95 257 (11 411) 103 468 23814 79 654 334.5% 95 257

The table above shows the expenditure by municipal vote. The total expenditure for the month of

September 2020 amounted to above R24.4 million.
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h) Municipality’s financial performance

EC443 Mbizana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - M03 September

201920 Budget Year 2020/21
Description Ref|  Audited Origlinal Adjusted Monthly Yeartt actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Foracast
R thousands %
Revenue By Source
Properly rakes - 25189 25189 991 16 964 6297 10666 | 169% 25189
Service charges - eleclricily revenue - 32578 32578 3842 8398 8144 213 % 32578
Service charges - wakr revenue - - - - - - -
Service charges - saniaton revanug - - - - - - -
Service charges - refuse revenue - 4437 4437 364 1138 1109 30 3% 4437
Renkt of facilides and equipment - 2851 2851 229 678 713 {35)| -5% 2 851
Inerestearned - exernal invesiments - 10 384 10364 1699 1699 2591 (892)] -~34% 10 364
Inferestearned - outstanding debtors - 4404 4404 452 226 1101 125 11% 4404
Dividends received - - - - - - -
Fines, penalfes and brieits - 948 U3 45 66 237 171y -72% 848
Licences and permits - 2758 2756 266 517 [etsie] [172)| -25% 2756
Agency services - 1218 1218 170 an 304 66 22% 1218
Transkrs and subsidies - 282 528 337 213 413) 126 998 84 303 42 694 51% 337 213
Chher revenue - 1470 t 470 5} 81 367 (287)) -78% 1470
Gains - - — — - - -
Total Revenue {excluding capital transfers and - 368742 423 427 7651 158 095 105 857 52239 49% 423427
contributions)
Expenditure By Tvpe
Emgloyee relaed cosks - 119133 119133 9130 26 862 29783 {2921)) -10% 119133
Remuneraton of counciliars - 25036 25036 {27) 5969 6259 (290)] -5% 25036
Debtimpairmant - 4500 4 500 - - 1125 {1125)] -100% 4 500
Depreciaton & assetimpairment - 52 581 52 681 3258 10027 13170 {3144)| -24% 52 681
Finance charges - 150 150 1 1 38 6)]  -97% 150
Bulk purchases - 3189% 31 8% 3435 8141 7414 167 2% 31896
Oher makrials - 7877 T877 156 266 1969 {1704)} -B7% 7877
ConYacked services - 110 404 86023 4703 7 851 21508 | (13655} -63% 86 023
Transkrs and subsidies - 1835 5015 - - 1254 {1254)} -100% 5015
Oter expendiuire - 695979 70109 3759 6229 17 527 (11298)} -B84% 70 102
Losses - - - - - - - -
Total Expenditure - 423 190 402 420 24 415 65 346 100605 | (35259 -35% 402 420
Sumplus/{Deficit) - {54 449) 21 006 {16 764} 92750 5252 87 498 0 21 006
Transkrs and subsidies - capital (monetary aliccatons)
{Natenal / Provincial and Distric) - 77335 74 251 5353 10719 18 563 {7 6844) {0} 14 251
Transirs and subsidies - capital {monetary aliccatons)
{Natonal / Provincial Deparimental Agencies, Heusehalds, Non-
profit Instiugons, Privake Enkerprises, Public Corporalons, Higher
Educatonal Insttutens) - - - - - - - -
Transkrs and subsidies - capitaf (in-kind - a}) — - - - - - - -
Surplus/(Deficit) after capita! transfers & contributions - 22386 95 257 {11411} 103 468 23814 §5 257
Taxaton - o - = - - = -
Surplus/{Deficit) after taxation - 22 886 95257 (11411} 103 468 3814 95 257
Atributable o minorijes - fod - - = - -
Surplus/{Beficit) attributable to municipality - 22886 95257 {11411 103468 8814 85 257
Share of suzplus/ {deficif of associake - = = = - - -
Sumplus! {Deficit) for the year — 22 8B6 95 25¢ {11 411) 103 468 23 814 95 257

The municipality has so far recorded a surplus of over R103 million for the period ended 30 September

~2020. This must e seen i tre contecl prispective as-there tas -beern reeeipts of e srpocled granks—

from the national purse. The municipality is still heavily reliant on grant funding and as such the

surpluses still need to be seen in that perspective as they relate to expenditures that are still to be

incurred. Measures still need to be put in place to move the municipality towards self-sustainability.
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8. Capital programme performance

a) Capital expenditure by asset class and sub-class

EC443 Mbizana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03 September

2018120 Hudget Year 2026121
o ] g | G T et TR vaar sctut] T wance [ YD vartancs | Eonon
R thousands 1 %
Capital expenditura on new asssts by Asset Class/Sub-class
Infrastructure - 30 775 70052 1591 2676 17 513 14 837 84.7% 70052
Roads Infraskuchure - 28 475 43061 - 126 10765 speze | 9BT% 43081
Roads - 28 475 43061 - 126 [ 10785 106820 s87% [ 43 061
Eloctical Inastuchire - 2300 26551 1591 2540 5748 4z08 62.4% 26991
MV Networks - - 25 899 1591 250 [ 6473 2933 60.5% 25891
LV Networks - 2300 1 10¢ - -F 275 a5 | 1088% 1100
Communiy Assets - 1100 1883 438 438 471 35 74% 1883
Commemunity Faciifes - 1100 1883 436 436 an as 7.4% 1883
Hails - - 783 438 el 196 (24| -1228%  F 783
Markots - 1100 1100 - -r 275 a5 | 100w F 1100
Haritage assets - 50 50 - - 13 33 100.0% 50
Otar Heritage - 50 50 - - 13 | 1900.0% 50
Other assets - 2500 2500 - - 825 g5 | 1009% 2500
Operatanal Buikdings - 2500 2500 - - 625 g25 | 1009% 2500
Yards - 2500 2500 - -f 625 gos | 1000% 2500
Computer Equipment - & 800 6 800 - 1032 1700 668 39.3% 5800
Gompier Equipment - 5800 & 800 - 1032 1700 668 19.3% 8800
Furnitura and Offles Equlpmant - 1650 1850 - 30 462 432 93.4% 1850
Furniure and Ofice Equipment - 1650 1850 - an 463 432 wan [ 1850
Hachinery and Equlpment - 2101 2801 - - 700 yop [ 100.0% 2801
Machinery and Equipment - 2101 24801 - - 700 700 | 100.0% 2601
Transport Assets - 266D 2 660 - - €65 ges | 100.0% 2560
Transport Assaks - 2680 2660 - 865 665 | 190.0% 2 660
Total Capltal Expenditure on new assets 1 - &7 637 BB 597 2027 4175 22143 17 974 81.2% 22 507
EC443 Mbizana - Supporting Tahle 3C13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M03 September
201820 Budget Year 2020/21
L G | S| o | Mo oo sual S T et [ vwvance | Eor
R thousands 1 %
Capital expenditure on ranewal of oxisting assets by Asset Class/Sub-clase
Infrastructura - - - - - - - -
Community Assots - 5000 3614 - - 2154 2154 100.0% 3614
Cormmnity Facilses - 6000 8614 - - 2154 2154 100.0% 3614
Ten Ranks/Gus Terminals - 6000 8614 - _f 2154 I 4614
Total Capltal ExpendIture on renevral of existing assots 1 - 6 000 8614 ~- - 2154 2154 100.0% 3614
EC443 Mbizana - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M03 September
2019120 Budgst Year 2020421
| v | S T et T P Jrorostua] T v vt o vt | Fer
R thausands 1 %
Capital expenditure on uparading of existing assets by Asset Class/Sub-cfass
|nfrasteucture - 2000 4800 - - 1200 1200 100.0% 4800
| RoadsInfastuctra -, . 2000 4800 - = 1200 1200| 0001 apoo)
Roads - 2000 1800 - -7 1200 1200 100.0% 4800
Community Assets - 20172 20172 5182 8336 5043 (3203)| -853% 20172
Comeniniy Fasilfes - 11251 1251 2879 4619 2813 (1807 -B42% 11 251
Hats - 11251 11251 2879 acta| 2813 gan| 4% g5
Sportand Recroaton Facifes - 8921 8921 2303 3716 2230 (1486) -BES% 8921
Ouldoor Facllies - 8971 89 2303 376 [ 2230 (tasg| -688% T 8921
Total Capltal Expenditure on upgrading of existing assats K - 221972 24972 5182 B 336 6243 {2¢93} -33.5% 24972
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The above tables indicate that the municipality spent R.7.2 million for the month of its capital budget for
the period ended 30 September 2020. This is performance that is not encouraged, especially on the two
major capital programmes being implemented by the municipality as it poses a number of risks for the
institution including paying for work that has not been completed come the end of the year chasing

targets and expenditure performance.
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b} Capital Expenditure by municipal vote

EC443 Mbizana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 Seplember

2019/20 Budget Year 2620/21
Vote Deseription Ref i Sal |
” N I Il e T I e B

R theusands 1 %
Hulti-Year expenditure appropriation 2

Voke 6 - Engineering Services - 18 172 18172 5182 B 336 4543 3793 83% 18172
Total Capital Muli-year expenditure 47 - 18172 18 112 5182 8336 4543 3793 83% 18172
Sinale Year expendituse appropristion S

Vok 1 - Execufve and Goungl - 50 50 - - 13 {13 -100% 50

Vol 2 - Budgeland Treasury - 2100 2100 - - 525 (5258)f -100% 2100

Vok 3 - Corporate Services - 10210 102%0 - 1032 2553 (1520)f -60% 16210

Vob 4 - Communiy Services - 5401 5601 - 30 1400 (1370)| -98% 5601

Vol § - Davelopmant Planning - 1100 1100 - - 275 (278)] -100% 1100

Vot § - Engineering Services - 38775 84940 2027 32 21231 {18125)| -85% 34 949
Total Capital single-year expenditure 4 - 57 637 104 011 202 4115 26 002 {21828)( -84% 104041
Total Capital Expenditure - 75 808 122183 7209 12511 30 546 {18 035)  -59% 122183
Capital Expenditure - Functional Classification

Govermance and administration - 12760 12 760 - 1063 3190 (2127 -67% 12760

Execufve and councl - 50 50 - - 13 (13 -100% i 50

Finanos and admiistafon - 12710 12710 - 163) 31w iyl % | 12m0
Community and public safety - 3191 3391 - -r 243 (8483  -100% 4 313

Community and social services - 1300 1500 - -T 375 (375 -100% 4 1500

Pubkc sakly - 1891 1691 - -f 73 [473)f  -100% 4 1891
Economic and environmental services - §5 147 76 530 5618 $908 i 19132 (102244 -53% 4 76 530

Planning and development - waz|  mes 561 A RL 1605| 2% [ 28669

Road ransport B 30475 47 861 - 136 f 11965 (11829) -99% 4 47 861
Trading services { 0 s wmsm[ s 2] rs wew)| 6% [ 29504

Energy sourses - 2300 27691 1591 1 T waey| s [ e

Waske management - 1810 1810 - -7 453 {453)|  -100% r 1610

Total Capital Expenditure  Functional Classificatio 3 - 75808 122183 7209 12511 30546 (18035)) -55% 122183
Funded by:

National Government - 45 647 69 16¢ 5889 anas| 17290 (8155)| -47% i 69 161
Transfers recognised - capital - 45 647 6% 161 5889 9135 17 290 (3155} -47% 69 161
Borrowing ] - - - - - - - -
Internally generated funds - 30162 53022 1320 3378 1 13 256 (B879)] -75% i 53022

Total Capital Funding - 75808 122183 1209 12 511 10 546 {18035)] -59% 122131

The above table indicate that the municipality spent R7.2 million of its capital budget for the period ended
30 September 2020 which is still discouraging considering that we have two major projects that have been
allocated the bigger slice of the municipality’s available resources that have not performed desirably during
the past years. Procurement processes wili need to be finalised as quick as possible to ensure that current

e @AI-prejecte-stari-being-implemented-so-thot-our-expenditure-improves:
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9.Supply chain management

The municipality has an established Supply Chain Management Unit in terms of the Municipal Finance
Management Act. The section is placed within the Budget and Treasury to deal centrally with all issues
that relate to procurement, demand management, logistics and disposals. The following is the

indication of the activities that have occurred within the department for the period being reported on.
a. Acquisition management

To improve the system of acquisition management the following should be taken into considerations

e Goods and services must only be procured in accordance with authorized procurement

processes.

e Procurement of goods and services, either through guotations or through a bidding process,
must be within the threshold values as determined by National treasury and the municipality’s

supply chain management policy.

b. Handling of tenders during COVID-19

In attempt to continue delivering services to the communities decisions needed to be taken to ensure
that the municipality proceeds with the procurement processes in line with the limitations placed by the

regulations governing the movement of people and other things.

The municipality introduced virtual tender briefings using the Facebook live platform to share
information with interested parties and provide clarities on tenders issued by the municipality. This was
coupled with creation and introduction of email addresses where tenders can be submitted. This was

done to address the following:
e Procurement to proceed despite the lockdown
e Protect the public and municipal staff from direct human interaction
e Limit movement in line with the lockdown
. © Avoid documents which are known to be one of the carriers of CQYID-19

To continue ensuring these processes are transparent the following has been introduced:

29| Page



e After each live Facebook briefing a register is generated of all those who interacted with the
presentation as instructed and posted on the municipal website so that all interested parties

know who is considered to have fully complied

e Once the tender closing time passes, a register indication the name of the company, tender
amount, email address, date and time is prepared and posted on the municipal website for all

bidders to know if their tenders will be considered
e All tenders are evaluated in electronic versions

o The recommended bidders are then requested to make a submission of the hard copies of their

submission (originals)

¢ Only the hard copy of the winning bidder is then filed which also addresses issues with filing

space and safety of the documents.

¢. Review and redesign of SCM processes

The Supply Chain Management environment has changes that are introduced regularly to make it more
efficient in delivering service and combating unfair and corrupt practices. The municipality appointed a
service provider to assess our current SCM processes against all improvements in legisiation and
operating guidelines to ensure alignment. The project commenced in June 2020 and will be completed
in September 2020. Below are some of the changes that are expected to be introduced to address
emergency procurement due to either operational requirements of national disasters like Covid-19 has
necessitated. These will be included in the municipality’s SCM policy that will then be presented to

council for approval:

e Giving the accounting officer permission to use a three-quotation system procure goods or
service required to respond to a disaster regardless of the value of the procurement limited to

R500 000.

e Giving the accounting officer permission to take all vehicles and machinery directly to the

manufacturer or any manufacturer approved motor mechanic or body repair shap for repairs

whern velicles are immnediglely reguired -to back i use, this-includes fteris of plart and - -

machinery used in the delivery of basic services

e Giving the accounting office permission get at least three quotations from tyre shops to replace

tyres regardiess of the procurement value.
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These are being proposed to speed up service delivery while not doing away with competition to ensure

the municipality gets the best deal.
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PART 2 - SUPPORTING DOCUMENTATION

1. The impact of COVID-19 to the municipality

The President of South Africa declared a nationwide lockdown, where all citizens, except those that
form part of essential services, were ordered to stay home for a period of 21 days. Those working in
essential services, as defined in the latter announcement, were exempted from the nationwide
lockdown declaration. The nationwide lockdown commenced at midnight on Thursday, 26 March 2020.
This was eventually extended to the end of April 2020. The president then announced that the country
will continue being on a risk adjusted lockdown with level 4 alert expected to take until the end of May
2020. This announcement will broadly affect how municipalities and municipal entities undertake their
financial management responsibilities for the remainder of the 2019/20 financial year in terms of the

MFMA and more imminently the 2020/21 MTREF budget preparations process.

As a result, the Minister of Finance issued a conditional Exemption Notice in terms of section 177(1)(b)
of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) on 30 March 2020 to
facilitate and enable the performance of legislative responsibilities by municipalities and municipal
entities during the national state of disaster. Below are some of the areas that have been greatly

affected and will continue to be affected as long COVID-19 is still within our shores.

a. Financial Performance

The municipality generates its revenues from a number of sources including provision of services. With
the lockdown in full force, it meant that the municipality will not be generating any revenues from

some services. The most affected areas are as follows:
i. Refuse removal

Due to the number of businesses that were closed during the lockdown, it meant the municipality was
not providing any service to those as they did not generate any refuse. This required the municipality to

exempt those from paying during the period of the lockdown.

ii. Electricity distribution
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The municipality provides electricity in the town area with businesses forming the bigger part of the
municipality’s revenue generation capacity. With most of these businesses closed during the hard

lockdown, it meant less electricity was consumed and therefore less revenue generated.
jii. Licences and permits

The municipality as indicated earlier in the report runs a drivers license testing center which was
unfortunately not operating during the lockdown and sometimes continues not operating for the
duration required should any positive case be detected. This means loss of income to the municipality

that has continued to show its effects in the current financial year.
iv.  Spending on conditional grants

The municipality receives a number of conditional grants that must be fully spent by the end of the
financial year. The COVID-19 enforced national lockdown could not have come at a worse period for the
municipality in this respect. The following grants were affected by the lockdown and therefore a rollover

application was submitted to National Treasury to request approval to spend these funds in the current

year:
Additional
Original Expenditure fo
Grant allocation/Roll % Spent | Roll-over Amount
Allocation date
Over
Integrated National | R31 240000 RO R24 934 411 80% R 6305589
Electrification  Program
Grant
Municipal Infrastructure | R48 362 000 R 6126580 R53 946 982 99% R 541598
Grant
Financial Management | R 2215 000 RO R 2167 495 98% R 47505
Grant
Municipal Disaster | RO R 715000 R 709526 99% R 5474
Management Grant
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A response on the cutcome of the application is expected to be received before the end of October for
inclusion in the municipal budget through an adjustment budget which must be approved within 30 days
from the approval of the rollovers or pay the amounts not approved to the National Revenue Fund

within 30 days.

2. Extension to timelines for submission of annual financial statements,

annual reports, audits and related matters in terms of the MFAM

The Minister of Finance exempted municipalities and municipal entities from submitting key reports.
The notice allows for a two-months delay in the submission of Annual Financial Statements, Annual

Reports, Audit Opinions, Oversight reports and associated processes.

The context of this exemption flows from the Minister of Cooperative Governance and Traditional
Affairs’ announcement of the national state of disaster in terms of the Disaster Management Act to
enable government and the country at large to manage the spread of the Covid-19 virus. Following the
initial announcements of the national state of disaster, subsequent extensions and different levels were

communicated.

Whilst the lockdown and restrictions have been eased over time, they are still in force and in effect with
direct implications for municipalities, municipal entities, audit processes, amongst others. The lockdown
impacts on the ability by municipalities and municipal entities to prepare and submit quality annual
financial statements that meet the uniform norms and standards, related reports and processes to

discharge their accountability towards the public and report on the utilisation of public funds.

The timing of the phased lockdown also had a knock-on effect on availability of municipal staff, which
impacted on operations and added to the delays in ability to prepare AFS, undertake procedures such as
the physical verification of assets, meter reading, revenue management, valuations, finalising supporting
documentation and concluding reconciliations. There are similar impacts on the quality assurance
processes, annual report, performance report and oversight report procedures and processes. The audit
process and timelines by the Office of the Auditor-General to perform its audits, is also extended

accordingly.

The effects of this Ministerial exemption are to mitigate anticipated widespread non-compliance with
sections 126, 127, 129 and 133 of the MFMA due to the national state of disaster and lockdown
restrictions. This provides a further two-month period to municipalities and municipal entities to comply

with the MFMA to submit the AFS, annual reports, performance report and its oversight report. It also
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extends the period for the Office of the Auditor-General to conduct their audits and submission of the
audit opinion to auditees, thereafter. This will be followed by Council Committees engagements and

concluding their oversight processes.

The extension will therefore enable municipalities and municipal entities to undertake all the necessary
actions, checks and reviews, to ensure that the annual financial statements fairly presents the state of
affairs of the municipality or entity, its performance against its budget, its management of revenue,
expenditure, assets and liabilities, its business activities, its financial results, and its financial position as

at the end of the financial year.

In terms of the Ministerial Exemption, municipalities and municipal entities are exempted from
complying with the deadlines provided in sections 126(1) and (2), 127{1) and (2) and 129{1) and 133{2)
of the MFMA for a period of 2 months, as reflected in the table below. It is advised that all performance

reports, required as per Section 46 of the Municipal Systems Act, be equally aligned.

No Section Action New Deadline
1 Section 126(1)(a} of | The accounting officer of a municipality | 31 October 2020
the MFMA must prepare the annual financial

statements of the municipality and, within
two months after the end of the financial
year to which those statements relate,
submit the statements to the Auditor-

General for auditing.

2 Section 127(2) of the | The mayor of a municipality must, within | 31 March 2021
MFMA seven months after the end of a financial
year, table in the municipal council the
annual report of the municipality and of
any  municipal entity under the

municipality’s sole or shared control.

3 Section 129(1) of the | The council of a municipality must consider | 31 May 2021
MFMA the annual report of the
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No

Section

Action

New Deadline

municipality and of any municipal entity
under the municipality’s sole or shared
control, and by no later than two months
from the date on which the annual report
was tabled in the council in terms of section
127, adopt an oversight report containing
the council's comments on the annuai
report, which must include a statement

whether the council -

a} has approved the annual report with or

without reservations;
b) has rejected the annual report; or

c} has referred the annual report back for
revision of those components that can be

revised,

Section 133(2) of the
MFMA

The Auditor-General must submit to

Parliament and the provincial legislatures—

a) by no later than 31 October of each year,
the names of any municipalities or
municipal entities which have failed to
submit their financial statements to the
Auditor-General in terms of section 126;

and

b) at quarterly intervals thereafter, the

names of any municipalities or municipal

entities whose financial statements are still

outstanding at the end of each interval.

31 December 2020
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Despite the above changes the municipality and other municipality in the district were eager to comply
with the original requirements but engagements between the municipalities and the Auditor-General
determined that the Auditor-General will only be accepting submissions from 30 September 2020 to due
to resources to audit these. This is also informed that they have three months to conclude their audits
once they accept the financial statements. We were therefore encouraged to use the extra month on

reviews of the AFS and supporting schedules.

3. Special adjustment budget

The Minister of Finance in Parliament delivered the 2020 National Supplementary Budget on the 24 June
2020. The 2020 Supplementary Budget responds to the COVID-19 pandemic and its impact on the
economy. This includes the R20 billion allocation for local government announced by the President to
assist in funding COVID-19 expenditure and supplementing lost revenue. This allocation consists of R11
billion added to the local government equitable share and just over R9 billion that was re-purposed for
the provision of water and sanitation and for sanitising public transport facilities within existing grant

atlocations to local government.

Municipalities are then required to utilise the additional equitable share allocation as per the
Government Gazette No. 43605 dated 7th August 2020 to compensate for the sharp decline
experienced in revenue lost because of the pandemic, this essentially means that municipalities must
resist as far as possible the temptation to increase expenditure but prioritize funding for basic service
delivery expenditure already budgeted for but couldn’t be discharged. This should include the servicing
of both current and arrear bulk service accounts as prioritized by the municipalities paying particular
attention to statutory payments, without compromising service delivery due to non-payment of other

Creditors.

In addition, municipalities are required to use this adjustments budget to reprioritise the 2020/21
budget to respond to the impact of the COVID-19 pandemic. Given that it has been 6 months since the
lockdown, better quality information should be available to inform the budget assumptions.

Municipalities that have adopted unfunded budgets for the 2020/21 financial year are required to also

correct their budgets through this process to ensure i‘uriding égrhplianée on the adjustment budgets.”

The 2020/21 special adjustments budget is required to be adopted by Council by no later than 30
September 2020
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There has been a need to consider the effects of Covid-19 on the municipality’s revenue collection
capacity and the affordability of consumers during and post Covid-19. Based on the current information
and the anticipated financial of impact of this pandemic the municipality like any other institution must
expect a sharp decline in its revenue collection capacity which must be countered with realistical
financial planning and highest levels of discipline in implementing programs of the municipality. The
National Government has then revised its Equitable share allocations to municipalities to cover their

anticipated revenue shortfall.

The Municipal Manager with the assistance and advice of the management team recommends that a
special adjustment budget be processed to accommodate the changes in existing grant allocations as a

result of the COVID-19 global pandemic.

The Chief Financial Officer consulted with the departments with programmes that could be negatively
affected by the massive drop in revenue collection in relation to their approved planned programmes,

with the budget principles and approach to be applied to avoid creating new programmes.

The municipality received funding additional funding from the national fiscus in the form of the

equitable share. This allocation is meant to assist in the following areas:

= Procurement of PPE for employees
e Disinfecting of Municipal Buildings
e Other COVID-19 qualifying expenditures
e Fund revenue collection shortfalls for the 2021 financial year
There was also a downward adjustment in the Integrated National Electrification Programme Grant of

just over R3 million.
a) Budget assumptions

The budget assumptions used during the preparation of the approved budget have remained the same.

However, a collection rates for the following revenue streams have been revised as follows:

Revenue Stream Forecasted Collection Rate Revised Collection Rate Decrease
Property Rates . gy - RN P . e
Refuse Removal 97% 51% -42%
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Revenue Stream Forecasted Collection Rate Revised Collection Rate Decrease
Electricity Distribution 97% 69% -28%
Licenses and Permits 100% 80% -20%
Fines 50% 40% -10%

It must be noted though that anticipated revenues from these revenue streams will not be revised as

the municipality is still required to account for revenues due, anly the collection expectations have been

revised.

The above revised collection levels will be result in a R26 million under collection which will then be

covered with the increase in the equitable share with the difference utilised to fund existing gaps in the

current infrastructure budget.

b) Grants allocations

Reconciliaton of Mbizana Local Municipality allocations for 2020 MTREF
Original Ravised
2020721 Change 2020721 2021/22 2022/23
National Allocations
Operational 282 528000 (| 54283000 336 811 000 299 988 000 316 506 000
Equitabie Share 278 139 0G0 54 283 000 332 422 000 297 788 000 314 306 000
Financial Management Grant 2 000 000 - 2000 00D 2 200 000 2 200 000
Municipal Systems Improvement Grant - - - -
Expanded Public Works Programme 2 389 000 - 2 389 000 B -
tiunicipal Infrastructure Grant - - - -
Capital 77335000 | -3084 000 74 251 000 84 384 000 94 037 000
Municipal Infrastructure Grank 48 049 000 - 48 049 000 52 084 000 55 037 960
Integrated National Electrification 29 286 000 -3 084 000 26 202 000 32 300 000 39 000 000
TOTAL NATIONAL ALLOCATIONS 359 863 000 51199000 411062 000 | 384372000 I 410 543 000

The table above shows an overall increase of R51 million which is as a result of a R54 million increase on

the equitable share allocation and a R3 million decrease on the Integrated National Electrification grant.

c) Summary of adjustments

BUDGET

ORIGINAL

ADJUSTMENT

ADJUSTED BUDGET
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BUDGET

ORIGINAL

ADJUSTMENT

ADIJUSTED BUDGET

Operating budget

R 423 190 249.00

R -20 770 122.00

R 402 420 127.00

Capital

R 75 808 150.11

R 46 374 487.00

R 122 182 637.11

Revenue

R 446 076 653.38

R 51 600 905.00

R 497 677 558.38
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5. Creditors’ analysis

EC443 Mbizana - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

Description NT Budget Year 202021 Priar year p'gls
Code 0- - 1- 91 - t21- 151 - 181 Days - Overt Tatal for chart{same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year peried)
Creditors Age Analysis By Customer Type
Bulk Efeciricity 0100 -
Bulk Water 0200 -
PAYE deducfons 0300 -
VAT (cuputless inpug 0430 -
Pensions / Refrementdeductons 0500 -
Loan repaymens 0600 -
Trade Creditrs 0700 391 391
Auditor General 0809 -
Cther 0300 -
Total By Customer Type 1000 391 - ~ - - - - - 391 -
The above table shows the municipality’s creditors and their ageing. The report shows that the municipality
has managed to settle all creditors within 30 days of receipt of a valid invoice. The municipality continues to
find ways to ensure that all creditors are settled within the stipulated times.
6. Investment portfolio analysis
EC443 Mbizana - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M03 September
§ . Capital Warizble or . Parthal
Investments by maturity Period of S Interest Rate | Cammissian | Commission Opening Intezest to be InvestmentSopf  Closing
itution &1 Typeof | Guarintee (Fixed interest it . Explry date of ) Premature
N i . .
ame of inslitution & investment ID Ref | Invesiment vestment | [¥esihol ate Paid (Rands} | Reciplent investment balance realised Withdrawal {4 Up Balance
R thousands YrsiHonths
Municipality
FNB CALL DEPOSIT ACCOUNT{62550717767) Hotixed Cai Oeposil Ho Varichle | 0001675408 0 Hia not fxed 753 13 {5834} - 112
FNB CALL DEPOSIT ACCOUNT{62459758078) Notixed Ca3Depost No Varizhle | 0.00154866¢ [} NiA ot fxed 9506 18 - - 94524
FNB CALL DEPOSIT ACCOUNT{62028477592) Nolfxed CallDepost o Varizhle ¢ 000224632 [} Mia notixed 251681 565 (22 200) - 230048
FNB CALL DEPQSIT ACCOUNT{62B16769220) Hotfxed CalDepost Ho Vatishle  § 0002054799 0 NiA nol fxed 780 2 - - 731
FNB CALL DEPOSIT ACCOUNT{52816773073) Hotixed CatDepesil Ho Variabie | 0001986302 [} NA notfxed 621 1 - - 623
FNB GALL DEPOSIT ACCOUNT({62550715828) Mot ixed Call Deposit No Varkble | 0002052758 0 NiA notfxed 1536 4 {59) - 1941
FNB CALL DEPOSH ACCOUNT{62852108531) MNotfxed CalDeposil Ho Verighle | 0038165527 0 Nia ol fxed 8 0 - - 13
Municipality sub-total 2215 {28 093} - 24463
Entities
Entities sub-tolat - - - -
TOTAL INVESTHENTS AND INTEREST 2 72125 {2809%) - 246%

The table above shows the municipality’s investments performance. The table shows that the municipality’s cash

and cash equivalents decreased during the month by over R28 million which lead to a decrease in its investments
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for the month of September 2020. It should however be noted that this only reflects the difference between what

was received and what was spent.
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7. Allocation and grant receipts and expenditure

a) Transfers & Grants Receipts

EC443 Mbizana - Supporting Table SC6 Monthly Bud

get Statemeant - transfers and grant receipts - M03 September

2019/20 Budgat Year 2020/21
Dascription Rel Auditad Qriglinal Ad|usted Monthly YoarTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budgest variance | varfance Forecast
R thousands %
RECEIPTS: 1,2
Oparatihg Transfers and Grants
Natlonal Government: - 311 834 363 013 6000 133 761 90 753 43 003 47.4% 363 013
Loeal Gavernment Equitable Share - 278 139 332422 - 1251863 83 106 42 058 50.6% 332 422
Financa Management - 2 000 2 008 - 2 poc 500 1500 | 300.0% 2000
EPWP Inconve - 2 389 2389 - 598 597 1) 91% 2389
Inkagrakd Natoral Elacrifcaton Fregramme - 29 286 26 202 6000 & 090 & 551 (551)] -B4% 26 202
3 - - - - - - - -
Other ransfrs ang grants [insert dascripton] - - - — - — — -
Pravinclal Government: - — 402 - - 100 {10p| -100.0% 402
4 - - - - - - - -
Greanost Municipality - - 402 - - 100 {10y} -1€0.0% 402
District Municlpallty: — - - - - - - -
finsart dascription] -
Cther grant providers: - - - - - - - —
finsert descriptionf -
Total Opurating Transfers and Grants 5 - 311814 363 415 6000 133 761 90 B54 4zsor | 47.2% 363 415
Capital Transfers and Grants
Natlonal Govaernment: - 48 049 48 049 - - 12 012 {12 012)} -100.0% 48 049
Muriicipal Infasrucira Grant {(MIG) - 48 049 48 049 12012 (12 01y -100.0% 48 049
Other capital renskers finsert description] -
Provinclal Govemnmmant: — - - - - - - -
finsert description] - - - - - - - -
District Munlclpality: - - - - - - - -
finsert description] -
Other grant providers! - - - - - - - -
finsert description] - - - - - - ™ -
Total Capltal Transfers and Grants 5 - 48 049 48 049 - - 12012 | (1z012) -100.0% 48 049
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 359 863 411 454 5 000 133 761 102 866 30895 | 300% 411 464

The above table shows grants received during the month of September 2020.
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b) Transfers & Grants Expenditure

EC443 Mbizana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M03 September

2019/20 Budged Year 2020121
Description Ref [ Audited Original Adjusted Konthey YearTD actual Yearth 1D YD Full Year
Qutcome Budget Budget actual budget variante | variance | Forecast
R thousands %
EXPERDITURE
Operating expenditure of Transfers and Grants
Nationat Gevernment: - 1814 363013 16 293 44128 90 753 | (46627} -51.4% 363 013
Local Government EquiBible Share 278139 332422 13845 KLY 83106 [ (43364} -52.2% 332 422
Finance Management 2000 2000 i35] 219 500 {281y -%6.%% 2000
EPWP Incantve 2389 2389 743 1457 597 8go | 144.0% 2389
Inkgraled Natonat Electriicakon Programme 29 286 26 202 1618 2709 5551 (38ay) -98.8% 26 202
Other yansfers and grant [insert deseripfon) -
Provincial Govemment: - - 402 153 153 100 56 98.1% 402
Greenest Municpalyy - 402 159 159 100 59 | 58.1% 402
District Municipality: - - - - - - - -
finser descripfion] -
Other grant providers: - - - - - - - -
finsert description] =
Total operating expenditure of Transfers and Grants: - 31814 163415 15 452 44 285 90854 | (45 569) ~513% 363415
Capital expen diture of Transfers and Grants
National Govemment: — 48049 48 049 3451 7183 12012 {4829)| -40.2% 48048
Municipal Infaskictire Geant [MIG) 48048 48049 3451 7183 202 (4829 -40.2% 48049
Oter capilal ransiers [insertdescripéon] -
Provincial Govermment: - - - - - - - -
District Municipality: - — - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - 43045 48 049 3451 7183 12012 ] (ds29)] -402% 48 049
TOTAL EXPENDITURE QF TRANSFERS AND GRANTS = 359363 411 464 19 903 51 469 102 866 | {51387} -50.0% 411 464

The above table shows expenditure on grants that have been allocated to the municipality.
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¢} Expenditure on approved rollovers

EC443 Mbizana - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved roliovers - M03 September

Budget Year 2020021
Description Ref . "
prove .
Rollover 2019/20 Manthly actual YearTD actual YTD variance YTD variance
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
Hational Government: - - - -
Local Geverrment Equitable Share -
Finance Management -
EPWP Incenive -
Intsgraied Nafonal Electifcaton Programme -
Other ransfers and grants linsert description] -
Provincial Government: 402 159 100 301 75.0%
Greenest Municipality 402 159 100 304 75.0%
District Munictpality: - - - -
[insert description] -
Other grant providers: - - - -
[insert description] -
Tetal operating expenditure of Approved Roll-overs 402 159 100 30t 75.0%
Capital expenditure of Approved Roll-overs
National Government: - - - -
Municipal Infastruchire Grant (MIG) -
Cther capital ransfrs [insert descripion) -
Provincial Government: - - - -
District Municipality: - - - -
Other grant providers: - -~ - -
- jTotal oapital oxponditure of Approved Rell overs - - - -
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 402 159 100 301 75.0%

The table above shows spending progress on the approved rollovers for the year being implemented,

The municipality has no rollover application that has been approved as application processes are still in

taking place.
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8. Cash flow Statement

EC443 Mbizana - Table C7 Monthly Budget Statement - Cash Flow - M03 September

2019120 Budget Year 2020121
Description Ref| Audited Original Adjusted Monthly YearTD actual YearTD Yo YD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Raceipts
Properly rakes - 26341 22853 274 944 5713 (4769)( -83% 22853
Service charges - 36579 34838 3473 6473 8710 (2230)| -26% 34838
Oher revanue o ) - 11515 11515 147 1753 2879 (1126)] -39% 11515
Transkers and Subsidies - Cperafonal ) - 282 528 337 213 4262 131441 84303 | 47138 56% 337213
_Tranckers and Subsidies-Capial - 77335 14251 - - 18583 | (18583) -100% 74 251
Inerest - 10364 10364 1741 1741 259 (849 -33% 10 364
Dividends - - - - - - - -
Payments
Suppfiers and employees - {379 171) {366 571) (21 157) (55 318) (91643) (36325) 40% (366 571)
Finance charges - {50) {50) (1) (1) (13) (11)] Q0% (50)
Transkrs and Grank - - - ~ -
NET CASH FROMKUSED) OPERATING ACTIVITIES - 65 440 124 443 {10 660) 87 040 31103 | (55937H -180% 124 413
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceets on disposal of PPE ) - - - - - - - -
Decrease {increase) in non-currentreceivables - - - - - - - -
Decrease {increase} in non-currentinvesiments - - - 0 0 - 0| #DIVA! -
Payments
Capiial asses - 70114 {10973 {7 451) (16 330) (27743 (11413 4% {110 973)
NET CASH FROMI(USED) INVESTING ACTIVITIES - {70 114) (110973 (7 450) (16 330) {27 T43)] (114134 41% {116 973)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Sherl erm loans - - - - - - - -
Borrowing leng ®rnvretnancing - - - - - - - -
Increase (decrease) in consumer deposts - {4560} {460} - - (460} 460 | -100% (460)
Payments
Repaymentof borrowing ~ - - - - - - -
NET CASH FROMI{USED] FINANCING ACTIVITIES - {460) {460) - - {460) {460} 100% [460)
NET INCREASE/ (DECREASE) IN CASH HELD - (5134) 12979 {18 110) 70710 2900 _' Ll Ik ': : 12979
Casl/cash equivalenks atbeginning: - 215140 15140 o i 178635 215 140 R RE : _ R 176 635
Cashfcash equivalents atmenhiyear end: - 250 006 UL RIL) SRS 249345 ngoap] o 191614

The above table shows how the municipality’s cash was applied during the month to account for the movement in

actual cash at the bank.
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9. Statement of Financial Position

EC443 Mbizana - Table C6 Monthly Budget Statement - Financial Position - M03 September

2019/20 Budget Year 2020/21
Description Ref i i j
’ L I T
R thousands 1
ASSETS
Current assets
Cash - 3476 21 589 4708 21589
Call investment deposits - 206 991 206991 244 636 206 991
Consumer debilors - 32970 38198 85082 38198
Cther debtors - 43783 43763 61656 43763
Current portion of long-term receivables - - - -
Inventory - 1179 979 2296 979
Total current assets - 288 379 311 520 398 379 311 520
Non current assets
Long-term receivables - - - - -
Investments - - - - -
Investment property - 25097 25097 34201 25 097
Investments in Associake - - - - -
Property, plantand equipment - 682178 728 552 648 124 728 552
Biological - - - - -
Intzngible - - {100) 192 (100)
Other non-current assels - 1281 1281 1231 1281
Total non current assets - 708 556 754 830 683 747 754 830
TOTAL ASSETS - 996 934 1 066 350 1082126 1066 350
LIABILITIES
Current lizbilities
Bank overdraft - - - - -
Borrowing - - - - -
Consumer deposils - 460 480 453 460
Trade and other payables - 17 705 14750 56 223 14 750
Provisions - 18 471 18 471 19 876 18 471
Total current liabilities — 36 636 33 681 76 551 33681
Non current liabilities
Borrawing - - - - -
Provisions - 3920 3920 5 495 3920
Total non current liabilities - 3920 3920 5495 3920
TOTAL LIABILITIES - 40 556 37 6060 82 047 37 600
NET ASSETS 2 - 956 378 1028 749 1 000 080 1028 749
COMMUNITY WEALTHIEQUITY
Accurmulated Surplus/{Deficit} - 956 378 1028749 10C0 080 1028 749
“Heseives e _— _ e SEREE TR, . e
TOTAL COMMUNITY WEAL THIEQUITY 2 - 956 378 1028 749 1000 080 1028 749

This is the report for September 2020 and we would like the Committee to consider its contents.
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10. Municipal Manager’s quality certification

Quality Certificate

I, ('\'U \}JSO m%m , the municipal manager of Mbizana Local Municipality,

hereby certify that —
O The monthly budget statement

for the month of September 2020 has been prepared in accordance with the Municipa! Finance

Management Act and Regulations made under that Act.

Print name:

Date:
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