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PART 1 - IN-YEAR REPORT

1. Executive Summary

Section 71 of the Municipal Finance Management Act No 56 of 2003 requires that the
Accounting officer of a municipality must, within 10 working days after the end of each month
submit to the Mayor of the municipality and relevant provincial treasury a statement in the

prescribed format on the state of the municipality’s budget.

This is the sixth report of the 2020/21 financial year which should give an indication of how the
municipality has performed on its first half year of operation in the indicated year. This is
normally the period where a number of programs begin to take shape and expenditure begins to
pick up from the performance of the first couple of months of the financial year that coincided
with the year-end and preparation of the annual financial statements. It is expected though that
things may not be as anticipated this year considering that the country is operating under
lockdown regulations that make it impossible to operate optimally. This will be the baseline for
the upcoming adjustment budget and hopefully the contents of each report will help council and
its structures to understand fully the status of the municipality’s financial performance and

decisions that need to be taken to ensure sustainability of the institution.

1.1  The Political Oversight

The Budget and Treasury Office standing committee is composed of the honourable counciliors

indicated below with their respective allocated desks within the department as follows:-

e Cllr L. Makholosa Chairperson

o Clir M. Qumba Supply Chain Management
e Cllr. N Madikizela Budgeting & Reporting

e Cllr. N. Giyama-Bongwana Budgeting & Reporting

e Cllr N. Sipatala Supply Chain Management
e Clir M. Dlamini Asset Management

o CIF NSkt
2. Administration

The municipality has been implementing mSCOA with its annual updates like all municipalities

in the country as a business reform since its introduction from 1 July 2017. This was introduced

1|Paye



to address among other things ensuring standardisation of treatment of transactions and reporting
across all municipalities, to encourage proper planning and put controls in terms of revenue and
expenditure management. Introduction of new and improved versions of the mSCOA chart has
proven to present problems that sometimes make it impossible to operate normally requiring
some extra effort to be put into the operations of the municipality to fulfil its service delivery

mandate.

3. Staff movement

For the past year we have been reporting vacancies within all Budget and Treasury sections. The
vacancies varied from Asset Management officer, Stores Officer, Accountant: Reporting, and

General Expenditure Clerk.

We reported in the previous report both the Asset Management and Stores officers having been

concluded and commenced with their duties.

We also report that both the Accountant: Reporting and the General Expenditure clerk positions
have been advertised and their adverts have closed. We still await confirmation of the selection
processes which we were hoping would be concluded by December 2020, but we are still hoping
to get confirmation of the outcome of the processes. The vacancies still remain vacant as we

write the report.

During the 2020/21 budget processes, the council approved creation and funding of the Assets
and Stores Manager position which was then added to the approved organisational structure of
the institution. Job descriptions and requests to start recruitment processes have been submitted

to the office of the Municipal Manager for approval.
Below is a summary of the remaining vacant positions within the department:

s Manager: Assets and Stores Management — awaiting approval to commence recruitment

processes
e . (General Expenditure Clerk = selection processes

e Accountant: Reporting — selection processes
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4. Implementation of mSCOA

As mentioned in the executive summary of the report, the municipality is implementing mSCOA
as required. Following are some of the challenges that the implementation has posed to the

municipality over the years:
a) Challenges Identified
i.  Version Changes

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, version 6.4 was released and introduced with
MFMA Circular 98.

Since the introduction of mSCOA, National Treasury has introduced a number of chart versions
with the latest version referred to above which has been used for both the draft and final budgets
for 2021 and corrections made to the draft budget as per the budget engagements that were held
with Provincial Treasury during the month of April 2020. The current implementation of the

budget is in line with the said version as required.

The version has introduced a number of changes which have posed new challenges to the way
the municipality does business and records transactions. We, however continue to examine the

new chart to understand the full extent of the changes and their anticipated impact thereof.

History has taught us that there does not seem to be any plan on the side of the system vendors
and Treasury themselves to ensure that the information gets transferred in a uniform manner as
we find that some municipalities do not face the same challenges as others while others only

realise when issues are being raised that they have similar challenges.
ii.  IDP Budgeting

mSCOA requires that the IDP non-financial information be linked to the budget not only at the
IDP and SDBIP level but also at the financial system level. As a way to force this, nSCOA has
. since required that all expenditures be linked to a strategic objective, project and specific. ward in

the municipal area including expenditure on personnel expenses.

ili.  Production of in-year reports
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All approved system vendors were required to have a functionality to produce all statutory
reports to avoid municipalities having to prepare these manually. Munsoft was approved as one
of the service providers on the strength that they indicated they use Caseware to produce these
reports which the municipality also has access to. The utilisation of these two systems does
however require some work and setting up to ensure they fully integrate, which was successfully
addressed. Parts of this report have been prepared using the system even though there are parts

that require manual population which is how the reporting templates are setup.
iv.  Budget and reporting module functionality

The budget module of the system that the municipality uses has been discovered to only work
well with income and expenditure other modules like balance sheet and cashflow budgeting still
continue to produce unreasonably incorrect reports which we have not been able to submit
without first doing manual recalculations using the information that we have. This challenge
seems however, to have been addressed from the adjustment budget processes and we continue
to analyse the reasonability of the principles these modules are using to check consistency with

the financial management standards.

Even though attempts are being made to ensure that all system vendors get their systems working
as required when it comes to the balance sheet and cashflow budget, there is however consensus
that the principles and information required to produce these are currently subject to discussions

and revisions are required.

There are a number of trainings setup by both Treasury and system vendors on the balance sheet
and cashflow budgeting which we have attended and will continue to attend as the municipality
to ensure full compliance during the upcoming adjustments budget and all other subsequent

budgets.

5. Implementation of the Municipal Cost containment regulations

During the month of June 2019, the minister of finance approved Municipal Containment
regufations effective from | July 2019, The regulations required municipalities t6 develop, adopt
and implement policies as part of its budget related policies to support cost containment
measures. These regulations were unfortunately approved after the municipal budget processes

had been concluded which made it difficult for municipalities to develop these policies at such a
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short space of time. The council of Mbizana local municipality developed and adopted a policy

on cost containment that is now being implemented.
The municipality has since implemented the following measures in line with cost containment:
e No catering for all meetings taking less than 5 hours

o No catering for all meetings held by only staff members regardless of the duration of the

meeting
o All accommodation arrangements set within the limits as communicated
o All sporting activities have been discontinued.

The implementation of these regulations has seen a reduction in the amounts spent on traveling
and accommodation and catering expenses which we believe will assist the municipality to
redirect these funds to other service delivery initiatives in the years to come including the current

year.

a. Supply and Delivery of Municipal Vehicles

As part of the cost containment regulations municipalities were directed to utilise the transversal
contracts arranged and negotiated by National Treasury to procure municipal vehicles.
According to the regulations, municipalities are only allowed to procure vehicles using any other
means only if they can demonstrate that they will get the vehicles cheaper when using their own
procurement processes. The municipality applied for approval to participate in the transversal
contract (RT-57 2019) for procurement of municipal vehicles with National Treasury which was

granted.

The municipality gathered information on how the procurement must then take place through the
Special Conditions of Contract. This meant that all advertisements for this procurement will now
be cancelled and completely discontinued. The procurement process through the transversal

contract requires the following:

e The municipality to identify the need
e Development specification

e Check the specification against published suppliers and specification by Treasury
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e Identify the supplier that is rated higher by treasury on the list of suppliers
e Send the order to the highest ranked supplier first
e Allow three working days for the supplier to respond

s Move only to the second ranked supplier with the permission of the highest ranked

supplier

The department received a request from the Corporate Services Department to procure three 4X4
double cabs. The same process as outlined above was followed and a suitable service provider
was identified, and an order issued. Delivery is expected within a month or two from the date of

the order, which in this case was December 2020.
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The above information is currently being revised to reflect changes necessitated by both Covid-19 and the special adjustments budget

that was passed at the end of September 2020. Reporting will then be done and monitored against the revised SDBIP'which will be
more realistic and implementable once completed. In the meantime, an assessment of the current performance targets has been made

resulting in 9 targets achieved of the 15 for the quarter. Most of these were affect by the Covid-19 related national restrictions.
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7. In-year budget statement tables

a) Budget Statement Summary

EC443 Mbizana - Table C1 Monthly Budget Statement Summary - M06 December
2019720 Budget Year 2020/21
Deseription Audited Original Adjusted Monthly YearTD actual YearTD YTb Yib Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Properly rates - 25189 25189 894 19 938 12584 7 342 58% 25 189
Service charges - 37015 37015 2 641 47 482 18508 {1016) 5% 37015
Investment revenue - 10 364 10 364 510 3203 5182 {1889) +36% 10 364
Transfers and subsidies - 282528 337 213 137 183 265 452 168 606 96 846 57% 337 213
Other own revenueg - 13 646 13 546 848 § 161 6 823 {662) -10% 13 646
Total Revenue {excluding capital transfers and - 368 742 423427 142 282 312334 241713 | 100621 48% 423 427
contributions)
Employee costs - 119133 118133 8798 53210 59 566 (6 356) -11% 119133
Remuneration of Counciliors - 25 036 25036 2422 41952 12518 (566) -5% 25 036
Depreciaton & assetimpalrment - 52 581 52 681 - 17 844 26 341 {5 496) -32% 52 681
Finance charges - 180 150 - 1 75 {74) -88% 150
Materdals and bulk purchasges - 39573 38773 2773 17 406 19 887 {2 481) -12% 38773
Transkrs and subsidies - 1835 5018 - - 2 507 (2507} -100% 5015
Cther expenditure - 184 883 160633 7 837 36 269 80316 {44 048) -55% 160633
Total Expenditure — 423190 402 420 21 230 136 £82 201 210 {64 528) -32% 402 420
Surplus/(Deficit) - {54 449) 21006 121 052 175 652 10503 165 148 1572% 21006
Transfers and subsidies - capiial {monetary - 77335 74 251 7303 25 954 37125 #i# -30% 74 251
aliocations) {Natonal / Provincial and District) FHE
Transkrs and subsidies - capital {monetary
aliacagons) (Matonal / Provincial Departmental
Agencies, Households, Non-profit Insistons; Private
Enterprises, Public Corporabns, Higher Educatonal
“Instutions) & Transters and subsidies - capital {in-kind
all - - - - - - - -
Surpllus.'(Deficit) after capital transfers & - 22 886 95 257 128 155 201 605 A7629 | 153976 323% 85 257
contributions
Share of surplus/ {defiity of associate - - - - - - - -
Surplus/ (Deficit) for the year - 22 886 95 257 128 355 201 605 47 629 153 976 323% 95 257
Capital expenditure & funds sources
Capital expenditure - 75 808 122 183 6670 30 266 651091 (30 825) -50% 122183
Capital ransfers recognised - 45 647 59161 6105 21595 34580 | (12 588) -36% 69 161
Borrowing - - - - - - " -
Internally generaged funds - 30 162 53 022 565 8271 26 511 {18 240) -69%; 53022
Total sources of capital funds - 75808 122 183 6 870 30 266 61091 {30 825) -50% 122 183
Financial position S
Total current assets - 288 379 311 520 488 799 311 520
Total non current assetks - 708 555 754 830 691 836 754 830
Total current liabilifes - 36 636 33681 77 M3 33681
Total non current liabilites - 3920 3920 54395 3920
Community wealth/Equily - 956 378 1028 749 1098 127 1028 748
Cash flows
Net cash fom {used) cperatng - 65 440 124 413 119010 205 356 €62206 | (143 150) -230% 124 413
Netcash from {used) investng - {70 114) (110 973) {7 387) (35927 {65487}y (19 560) 35% {110 973)
Netcash fom (used) financing - {480} (460} - - {230} {230} 100% [480)
Cashicash equivalents at the monthiyear end - 240 006 228119 - 351 336 221630 | (128707) -59% 194 886
Debters & creditors analysis 0-30 Days 31-60 Days i 61-90 Days | 91-120 Days i 121-150 Dys | 151-180 Dys 181 3:5'1 QOver 1Yr Total
Debtors Age Analysis
Total By Income Source 4 661 3254 2 890 3030 3000 68 482 - - 85136
Creditors Age Analysis
Tots! Creditors - - - - - - - - -
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The table above shows a summary of the municipality’s financial performance for the period
ended 31 December 2020. The first part of the table shows financial performance which gives
information about whether the municipality made a loss or a surplus during the month followed
by a summary of the municipality’s performance on its capital budget. This is then followed by
the municipality’s financial position, a summary of the cashflow recalculation and then debtors

and creditors age analysis.
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b) Financial Performance by functional classification

EC443 Mbizana - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2019120 Budget Year 2020/21
Description Ref | Audited Original Adjusted Momby |y o o] YERTD YD YTD Full Year
Qutcome Budget Budget actual budget variance | varance | Forecast
R thousands il %
Revenue - Functionat
Governance and administralion - 31 684 375967 139 337 289 780 187 984 101 796 54% 375867
Execufve and council - - - - - - - -
Finance and administaticn - 321684 375 967 139337 289780 1879841 101796 4% 375 967
Internal audit - - - - - - - -
Communrily and public safety - 4942 4942 294 2163 247 (308} -12% 4942
Community and social services - 181 181 3 15 80 {75} -B3% 181
Sport and recreaton - - - - - - - -
Puibfic sakety - 4 751 4761 282 2148 2380 (233 -10% 4761
Housing - - - - - - - -
Healh - - - - - - - -
Economic and envirenmental services - £8 612 48 612 4 472 19 584 24 306 {4722} 19% 48 612
Planning and development - 563 563 [H 68 282 (213)| -76% 563
Road transport - 48048 48 049 4 472 15516 24024 4508y -19% 4B 043
Environment! prokcion - - - - - - - -
Trading services - 70839 68 157 5483 26 761 34078 @nnl -21% 68 157
Energy sources - 53 9569 60 885 50828 21684 30443 (B758) -20% 60885
Water management - - - - - - - -
Wasle waler managerent - - - - - - - -
Waste managemeant - 8870 772 385 5077 3636 1441 4035 7272
Other 4 - - - - - - - -
Total Reveaue - Functional 2 - 446 077 497 678 149 585 338 288 248 839 89 449 IE% 497 678
Experditure - Functional
Govemance and administration - 184 624 185 284 11 450 64 742 92 642 (27900):  -30% 185284
Execufve and councll - 83018 83018 4 484 24 151 31509 (7 358); -23% 63018
Finance and administraton - 116 150 116 810 6 585 39276 58405 [ {19128 -33% 116 81C
Ingrnal audit - 5457 5 457 2 1315 2729 {1413y -52% 5 457
Community and public safety - 30 879 31109 1802 40129 15 555 {5426} -35% 3109
Commanily and social services - 12117 12 347 636 3260 6174 (2913) -47% 12 347
Sportand recreaton - 2768 2769 183 1228 1384 (156} -11% 2768
Public sakely - 15014 15014 926 5298 7507 {2209y -28% 15014
Housing - 980 980 57 342 490 (148)]  -30% 980
Healh - - - - - - - -
Econamic and environmantal services - 100216 104 752 2 166 30 446 2376 % (21930)} -42% 104 752
Ptanning and develpment - 28221 31401 1300 9087 15701 (B 604)} -42% 314
Road Fansport - 69 641 71027 733 20 485 35514 (15049); -42% 71027
Environmental progefon - 2353 2323 133 885 1162 (277)|  -24% 2323
Trading services - 103 891 77 695 5756 30314 38 B47 (8533) -22% 77695
Energy sources - 17927 51329 3576 19829 25664 (5735) -22% 5% 329
Water management - - - - - - - -
Waste waler management - - - - - - - -
Waste managemant - 25964 26 356 2180 10 385 13183 (2797} -21% 25 366
Other = 3 580 3 580 56 1051 1790 {740} -#1% 3 580
Total Expenditure - Functional 3 - 423190 402 420 21230 136 682 201 240 (64 528)| -32% 402 420
Surplus! (Deficit) forthe year - 22 BRE 85 257 128 355 201 605 A7628 1 1535761 323% 95 257
The table above shows the municipality’s financial performance for the period ended 31 . .

December 2020 in functional classification which was created by National treasury to assist in

reporting financial information per functional area. This information is consolidated at National

treasury level to produce the provincial and national financial reports.
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¢) Revenue by Source

EC443 Mbizana - Table C4 Monthly Budget Statement -

Financial Performance {revenue and expenditure) - M08 December

2019120 Budget Year 2020/21
B e B B B e B e Lo
R thousands %
Revenue By Source
Property raes - 25 189 25189 991 19936 i 12594 7342 58% 25189
Service charges - eledricly revenus - 325718 32578 2255 15208 i 1628% (14083} 1% R578
Servica charges - walker revenue - - - - -f - - i -
Service charges - saniation revenue - - - - - i - - " -
Service charges - refuse revenue - 4437 4437 386 2286 " 2219 67 3% i 4437
Rental of Bciities and equipment - 2 851 2851 231 1368 i 1425 (58) -4% r 2851
Inerestearnad - exiernal invesments - 10 364 10364 510 3293 i 5182 {1889) -36% 10 364
Ineresteamed - outtanding debirs - 4404 a0 413 20| 22 W oMm  4am
Dividends recsived - - - - -7 - - i -
Fines, penakies and forkis - 848 948 - 124 4 4714 {350y -14% i 948
Licances and permits - 2756 2756 181 1235 4 1378 (142) -10% i 2756
Agency services - 1218 1218 10 816 | 609 Wl ouw [ 12w
Transkrs and subsidies - 282 528 33713 137 193 265 452 i 168 606 96 846 57% g [T 213
Otier revenue - 1470 1470 13 178 d 735 (557} -76% i 1479
Gains - - - - -7 - - i -
Total Revenue {excluding capital transters and - 358 742 423427 142 282 32336 21173 00 621 48% 423 421
contributions)

The above table shows the municipality’s revenue per revenue source. This is in line with the

services that municipalities are providing. An analysis of each revenue source follows below:

PROPERTY RATES: The municipality being a local municipality levies property rates
on all rateable properties within the Mbizana area in terms of the Municipal Property Rates
Act No.6 of 2004. The categories of rate payers include government departments which
own properties, like the Department of Public Works which are levied once at the
beginning of the financial year which lead to the revenue generated for the month to be
R14.9 million in the 1% month and a decrease for the following months to R991 thousand
up to the end 30 June 2021. The current revenue recognised on this stream may seem to be
way above the monthly target, but it is important to note that this is only due to properties

levied only at the beginning of the financial year for the whole year.

~ELECTRICITY REVENUE: - ‘The municipality distributes cleetrieity in the town aren as

per its distribution licence. This is one of the major sources of revenue for the municipality
as households now depend on electricity for their day to day living. This is a trading

service where the municipality gives electricity equivalent to the amount provided by the
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consumer. Municipalities are therefore expected to at least recover the cost of providing
the service. The approval of tariffs by NERSA is set up such that the municipality can
make some form of surpluses from sale of electricity so that it may be able to maintain the
infrastructure used to render the service and defray all other operating expenses related to
the service provision. The municipality has generated over R2.2 million for the month and
a year to date actual of R15.2 million. This is below the projection by 7% which is a
decline from a 5% recorded in the previous month which was also a bid decline from 2 6%
surplus recorded in the previous months (up to October 2020) which was for the first time
in the past two financial years. Even though new bulk meters have been installed for
identified large power users that we expect will begin to show results once the billing is
made from them. There are however some disturbing observations that have been made by
the professional service provider contacted by the municipality to install the meters and
assess performance of some meters. Two of the large power users in town that are owned
by the same person seem to have a way to lower the way in which our meters read
consumption leading to less billing and more consumption from their side. The
municipality has made some research and learnt that a solution might be installing a
automated meter reading system that is able to identify when a meter changes its reading
patterns in real time. In response to this, the municipality is in the processes of procuring

services of a professional service provider to install and operate the system.

¢ Solid Waste Removal: Collection and disposal of solid waste is one of the services that
the municipality provides to the town area and a few sites outside of town including the
Wild Coast Sun Casino. The municipality has implemented a new billing approach which
ensures that ail customers who individually generate waste are billed individually. The
exercise was conducted by the refuse section and the billing database has significantly
increased and showed us that there are customers we have been providing the service to at
no cost at all. This has resulted in the revenue billed for the month to be over R386
thOL!sapd \f\(high 1s ‘moprg»tha(m “the )_projlec’tio‘n .b<y‘3}% which \ﬂviﬂll‘ be mo_nbitor‘e’d_ against

performance of 6ther periods to follow as this is still in line with previous months’ reported

performance. There is however an expectation that revenue collection will decline this year

due the economic effects of Covid-19 on both the consumers and businesses as we have

seen a number of businesses closing down and some downscaling.
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Interest on Investments: The municipality invests surplus cash and unspent grants to
generate interest that would be utilised to fund other municipal programmes, this interest
includes interest on the municipality’s positive balance in the municipality’s main account.
The table above shows that the municipality generated over R3.2 million worth of interest
on investments with a year to date actual that is below the projection by 36%. This may be
due to interest rates cuts that have been implemented by the South African Reserve Bank
since the outbreak of Covid-19. This may also be attributable to the decrease in revenue
collection since the outbreak of COVID-19 which has meant the municipality continues to

spend without making any significant money coming in.

Interest on outstanding debtors: The municipality charges interest on debtors owing for
more than 30 days at a rate of prime plus 1% as per the municipality’s credit control and
debt collection policy. This has yielded interest of R413 thousand for the period ended 31
December 2020 which is more than the amount projected for the period by 11%. This
should be a cause for concern considering that it continues to grow which can only mean
that more debts continue to be unpaid and will eventually lead to these being uncollectible.
This requires intense debt collection initiatives and consumer education of alternative ways
to manage debt. A higher interest generation means the municipality’s debtors are more

than what they were projected to be.

Fines: The municipality has a traffic department which enforces traffic laws and the
municipality’s by-laws. Anyone found to have contravened these laws is charged a fine
accordingly. These fines also include fines for electricity tempering. The municipality did
not generate any revenue on these fines during the month of December 2020 which is the
same as the first two months of the financial year. This resulted in just more than a quarter
of the projected amount for the period ended. It is worth noting though that this does not
represent cash collected and measures should be put in place to ensure people pay their
fines. Experience has taught us that people generally do not settle traffic fines and, in most
cases when they do they do so at lower values than the initial revenue recognised This is
one of the areas where we were forced to adjust down to ensure that we end up with

realistic revenues.

24| Page



¢ Rental of facilities: The municipality has properties that it rents out to other businesses
and individuals from which it generates revenue. These include properties like the Boxer
complex, Spar, Browns, Bargain and others. The revenue generated here also includes
rental for billboards and advertising around the town area. The municipality has generated
about R231 thousand for the month which has left the actual performance to a level below
the projection by 4% which is expected to improve as other revised contracts are
concluded. The municipality is in the process of renegotiating the Browns and Spar lease
agreements as they have reached the end of their terms. This renegotiation is expected to
increase the amounts to be generated by the municipality from these rentals based on the

independent valuations performed on the leased properties.

¢ Licenses and permits: The municipality has a fully functional testing station which has
been in operation for the past three years. This has been one of the municipality’s
promising revenue stream since the completion of the testing station. The municipality
only generated R181 thousand worth of revenue for the period due to the National
lockdown that directed that all licensing services be suspended until further guidance from
National Government is provided. As this report is being prepared the licensing services
has since commenced which is expected to lead to an improvement from a number of
financial challenges for the municipality that might have been experienced during the
lockdown period. The municipality has collected below the projected collection by 10%
which is a decline from 8% recorded in the previous month and the situation is expected to
improve as the testing center begins operating fully and the lockdown restrictions are

further eased.

e Transfers and subsidies: The municipality receives grants, both conditional and those without
conditions. The report shows a year to date performance of R265.4 million as this is the sixth
month of the financial year. This happens when the municipality has spent the grants
according to the requirements of the funders or DORA. The biggest chunk of these transfers is

the cquitable share that was received during the month of July 2020 and Decemiber 260260,
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d) Debt Collection

The table below shows a 74% overall collection rate for the month ended 31 December 2020.
However, we note a 85% collection rate on leasehold fees, 90% on electricity and 65% on refuse
removal for the period. This kind of performance has resulted in an increase from just over 23%

at the end of the last quarter to 63% overall collection since the start of the financial year.

MEIZANA L M : MONTHLY BILLING & RECEIPTS [including VAT) DECEMBER 2020 / MID-TERM REPORT
YEAR ENDING: 30 June 2021

INCOME TYPE

Juy | Aug | sEP | bEc nd QUARTER]  TOTALS

RATES
billed 14981719 990906 990904 16 990 906 990 906 990 905 2972718 19936 25119
payment received 266 209 421832 284 292 972433 9528 781 249 591 537087 | 5510315858 11288 290.85

03 of billing received 2% 43% 29% 962% 25% 54% 347% 57%
ELECTRICITY

billed 2261089 2240354 2288848 | 3225859 2247534 2242143 [+ 14 505 826.40
payment received 870983 | 389588 1235004 2 151 617 1566 753 2008519 9222 465.33

U of billing received 39% 62% 54% 67% 70% 90% 64%

LEASEHOLD FEES
billed 224507 224507 224507 [ 235908 225908 2284635 1 1353971.83
payment receved 194594 195379 194 594 1069773 194 594 194594 458961 2043528.14

5 474% B&% 85%

of biliing received 87% 87% 87%

151%

VAT

billed 430975 427 855 434998 38381 573358 478859 428460 272451452
payment received 175416 272306 517% 699714 530 10i 338670 373047 1941 53359
% of billing received 41% 64% 58% : 92% 79% 87% 7% 71%

INTEREST

billed 334 590 439315 451 698 395 574 406 039 412 584 | 243%799.14
payment received 27 192 37 120 22156 1160261 51350 98741 1396 821.53
% of billing received 8% 8% 50 293% 57%

REFUSE REMOVAL
biiled 367 581 387 581 386 639 385 626 385 626 385626 2318677.53
paymeni received 103046 209 203 199 828 305 256 278 869 248948 1345 150.12

4 of billing received 27% 54% 52% 79% 72% £65% 58%

TOTAL INCOME

billed 18 620 460 4710527 4777 5% 57%7 230 4 684 871 4 688 355 |5 43 279 040
payment received 1637740} 2525428 2 [B7 669 14 745 789 2679627 3 461 536 27237790
% of billing received 9% 54% 46% 254% 57% 74% 63%
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¢) Review of the Revenue enhancement strategy

The municipality developed and implemented a revenue enhancement strategy in 2014. The
strategy was based on available information at the time to the municipality, however, a need to
review the relevance of the strategy in 2020 was identified. This was based on a number of
developments that have taken place in Bizana since the strategy was developed.

A service provider was contracted during the 2019/20 financial to review the strategy and
develop an implementation plan for council approval. This was meant to be completed before the
start of the year to allow implementation but Covid-19 delayed some of the processes as they
require human interaction. Work has since began again at the start of 2020 and a draft strategy
has undergone reviews by all departments affected by the recommendations to ensure accuracy

and implementability.

A presentation of the draft strategy was made to the Budget and Treasury standing as a structure
of council and to the Executive committee of the municipality as a recommendation from the
standing committee. The report of the executive committee on the strategy was also presented in

the council meeting held of the 7% of December 2020.
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f) Expenditure by Type

EC443 Mbizana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2019/20 Budget Year 2020/21
i I I el e T e F T FE T i
R thousands %
Expenditure By Type
Employee related costs - 119133 119133 8798 53210 r 59 566 (6 356) -11% 119133
Remuneraton of councillors - 25 036 25036 2022 11952 i 12518 (566) -5% 4 25036
Debtimpairment - 4500 4500 - -r 2250 (2 250) -100% 9 4500
Depreciaton & assetmpairment - 52 561 52681 - e 28341 @408 3% | 52681
Finance charges - 150 150 - 1 " 75 (74) -88% " 150
Bulk purchases - 31896 31896 2684 16 163 " 15948 215 1% i 31896
Other materials - 7677 7877 89 1243 " 3939 (2 696) -68% " 7877
Convaced services . 110 404 86 223 5117 w52 43112 (23se0)| -s5% | 86223
Transfers and subsidies - 1835 5015 - -T 2507 (2 507) -100% i 5015
Other expenditure - 69 979 69 909 2520 14 886 i 34955 (20 069) -57% r 69 909
Losses . e . . 1861 | - 1e61[ #ovo | .
Total Expenditure - 423 190 402 420 21230 136 682 201210 (64 528) -32% 402 420

The table above shows the municipality’s expenses per type of expenditure. This is compared
with the revenues generated per type to determine whether the municipality is operating at a loss

or a surplus.

¢ Employee costs and Remuneration of councillors: The municipality has remunerated
employees who are remunerated as per the prevailing Bargaining Council agreements.
The expenditure for the period ended 31 December 2020 reflects an amount of R8.7
million for employee costs and R2 million for the remuneration of councillors. The
remuneration of councillors shows a 5% underspending compared to what is expected at
the same period. Employee costs have continued to record a 11% saving that is always
expected considering issues like annual bonuses, resignations and vacant positions.

e Bulk Purchases: The municipality purchases electricity in bulk from Eskom for
distribution to the town customers. This is the main input cost to the distribution of
electricity. The table shows that the municipality spent about R2.6 million on electricity
purchases for the period ended 31 December 2020 and a year to date actual of R16.1
million which is above the projected expenditure by 1%. This amount only relates to the
last 21 days of July up to the first 10 days of December 2020 as the billing by Eskom

only takes place on the 10" of each month.

“o Depreciation and asset impairment: The depreciation run used to be performed after
the end of each quarter, but we have since moved to monthly runs, however, this could
not be done for July as the asset register was still in the process of being reviewed to
ensure that the assets are correctly accounted for in the annual financial statements. More
accurate and complete information will be reported once an updated asset register has
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been loaded on the system. The table shows that no depreciation was recorded for the
period due to the December recess and the limit in terms of people who may attend work
since the country has been placed back to adjusted Lockdown level 3 with a year to date
actual of R17.8 million which is below the projected amount by 19% for the same period.
This however can not be relied upon because it does not include six months of
information like other expenditure items.

e Contracted Services: This relates to the municipality’s general expenses that have been
incurred during the month where only external service providers could be used to render
the service or procure goods. This shows that the municipality incurred about R5.1
million for the month. This has resulted in a recorded saving of over R23.5 million which
translates to 55% of the budget for contracted services for the same period. This is as a
result of slow spending during the first months of each financial year which is always
experienced and the national lockdown which has meant that no activity was recorded for
the municipality and some events being cancelled.

o Other Expenditure: This also shows a saving of about 57%, which is an improvement
from 58% compared with last month’s performance which might be as a result of the
slow spending during the first months of each financial year which is always experienced
and the national lockdown which has meant that no activity was recorded for the

municipality and some events being cancelled. This requires though that departments that

are currently underspending be sensitised of the matter.

g) Revenue by Municipal Vote

EC443 Mbizana - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Bescription 201920 Budget Year 2020/21
R | Gucoms | Bugm | Budsn | seus [T gy | e Y| L
R thousands %
Revenue by Vote 1
Vols 1 - Execuive and Council - - - - - - - -
Vole 2 - Budgetand Treasury - 296 215 350 498 136 353 260773 175 248 94 524 53.9% 350 498
Vote 3 - Corporae Services - 280 280 it 71 140 (68) +49.5% 280
Volz 4 - Communily Services - 11 B11 12243 683 7240 5107 1433 18.6% 12213
Vek 5- Developmeni Planning - 25621 25621 2973 199 12811 7180 56.1% 2561
Vole B - Engineering Services - 112149 108 065 9559 41213 54 533 (13319 -244% 109 065
Total Revente by Vote it - ME0FT| T 4dTeRd wasss!  meaee|  MeBw]  seael | Bs% 497678 | "

The table above shows revenue generated per municipal vote as defined in sl of the MFMA. The
table shows that Engineering services has generated over R9.5 million for the month with Budget
and Treasury showing generation of over R136.3 million which is attributable to rates billing that

29| Page



has been moved to property services within Development Planning, Community and Social
services at over R689 thousand as well as Development planning at R2.9 million.
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h) Expenditure by Municipal Vote

EC443 Mbizana - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote} - M06 December

Vote Description 201920 Budget Year 2020/21
| g R T 10| vt v | e
R thousands %
Expenditure by Vote 1
Vot 1 - Executve and Gouncl - 83121 83121 & 540 33 648 41 560 {7913) -18.0% 83121
Vs 2 - Budgetand Treasury - 30 707 31267 2086 8128 15 634 {7 508) -48.0% 31267
Votz 3 - Corporale Services - £7123 §F 223 2030 18 268 28612 {10 343) -36.2% 57223
Vole 4 - Commiunity Servicas - 74 211 74812 5192 28 166 37 406 {8 240) -24.7% 74812
Vote § - Development Planning - 25 425 28 605 708 5861 14 303 {8 641) -60.4% 28 605
Vote § - Engineering Services - 152 604 127 381 4 675 42812 43 686 (20 884) -32.8% 127 391
Total Expenditure by Vote 2 - 423190 402 420 21230 136 682 201210 {64 528) -32.1% 402420
Surplus/ {Deficit) for the year 2 - 22 886 95 257 128 355 201695 47 629 153 676 121.3% 95257

The table above shows the municipal expenditure by municipal vote. The total expenditure for

the month of December 2020 amounted to above R21.2 million.
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i) Municipality’s financial performance

EC443 Mbizana - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M06 December

2019120 Budget Year 2020/21
Description Ref| Audited Original Adjusted Monthly |y opocv|  YeafiD Y10 YD Full Year
Outcame Budget Budget actual budget variance | variance Forecast
R thousands o,
Revenue By Source
Property rates - 25189 25189 91 19636 12 594 7342 58% 25189
Service charges - electricity revenue - 32578 32578 2255 15 206 16 288 (1083 -7% 32578
Service charges - waker revenue - - - - - - - -
Service charges - sanitaton revenue - - - - - - - -
Service charges - reluse ravenue - 4437 4437 386 2286 2219 67 3% 4437
Rental of facilifes and eguipment - 2851 2 851 231 12368 1425 {58} -4% 2851
Inerestearned - exernal investments - 10 364 10 364 510 3293 5182 (1889) -36% 10 364
Inerestearned - cutsianding deblors - 4 404 4404 413 2440 2202 238 1% 4 404
Dividends received - - - - - - - -
Fings, penakies and brizits - 848 048 - 124 474 (350) -74% 948
Licences and permits - 2756 2758 181 1235 1378 {142)1  -10% 2758
Agency services - 1218 1218 110 816 609 207 34% 1218
Transkers and subsidies - 282528 337 213 137193 265 452 168 606 96 846 57% 337213
Ofher revenue - 1470 1470 13 178 735 (557} -76% 1470
Gaing - - - - - - -~ -
Total Revenue (excluding capital transfers and - 368 742 423 427 142 282 12334 218713 100 621 48% 423 421
contributions})
Expendiure By Typs
Empleyee relaked costs - 118 133 119133 8798 53210 £0 566 (6 356y -11% 119133
Remunerafon of councilirs - 25036 25036 2022 1% 952 12518 {566)  -5% 25036
Debtimpairmant - 4 500 4 500 - - 2250 (2250)| -100% 4500
Depreciaton & assetimpairmant - 52 581 52 681 - 17844 26 34 {6 496) -32% 52 681
Finance charges - 150 150 - 1 5 74 -98% 150
Bulk purchases - 31886 31895 2684 16 163 15 848 215 1% 31836
Oher materials - 7677 7877 8% 1243 3839 (2 656) 68% 7877
Contraced services - 110 404 86 223 5117 19522 431121 {23590} -55% 86 223
Transters and subsidies - 1835 5015 - - 2507 (2507); -100% 5015
Otver expendiure - £9 879 6% 909 2520 14 836 34 955 (20 069); -57% 69 909
Losses - - - - 1861 - 1851 | #DIvID! -
Total Expenditure - 423130 402420 21230 136 682 201210 | (64528)| -32% 402 420
Surplusi{Deficit) - (54 449) 21008 121 652 175652 16 503 165 148 0 21 06
Transkrs and subsidies - capital (monetary aflocatons)
{Natenal ! Provincial and Districh - 77 335 74 251 7303 25954 37125 | (11172) (] 74 251
Transfers and subsidies - capital {monetary afiacalons)
(Nafonal f Provincial Deparimental Agencies, Househelds, Non-
profi insttufons, Privale Enterprises, Public Corporatons, Higher
Educational instutons) - - - - - - - -
Transfars and subsidies - capital (in-kind - alf) - - - - - - - -
Surplusf(Deficit) after capital transfers & centributions - 22888 95 257 128 355 201 605 47 629 85257
Taxafon - - - - - - =
Surplusi{Deficit} after taxation - 22 886 95257 128 355 201 605 47 628 95 257
Afribuble b minorites - - - - - - =
Surplus/(Beficit) attributable to municipality - 223p8 85 257 128 355 201 605 47629 95257
Share of surplus/ (defci) of associal - - - - - - -
Surplus! (Deficit] for the year - 22 886 g5 257 126 355 201805 47629 [* 95 257

The municipality has so far recorded a surplus of over R201.6 million for the period ended 31

Decemher 2020. This must he seen in the correct perspective as there has heen receipts of the

expected grants from the national purse. The municipality is still heavily reliant on grant funding

and as such the surpluses still need to be seen in that perspective as they relate to expenditures

that are still to be incurred. Measures still need to be put in place to move the municipality

towards self-sustainability.
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8. Capital programme performance

a) Capital expenditure by asset class and sub-class

EC443 Mbizana - Supporting Table $C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M06 December

201920 Budget Year 202012%
M|l | e | o | My [resosesal TR v vaance i varance [ T
R thousands 1 %
Capital expenditure on new assets by Asset ClassiSub-class
Infrastructure - 30775 70 052 3132 8428 5026 26508 | 75%% 70 052
Roads Infaskucture - 28475 43 061 955 2096 21530 19435 90.3% 43061
Roads - 28 475 43061 985 2008 2180 19435 |  903% 43061
Efeckical Infastucture - 2300 26 991 2147 6332 13 436 7iGa| 531% 26 991
MY Natworks - - 25891 21471 ea3z[ 12046 Gela| 1% 26894
LV Nefworks - 2300 1100 - - 550 550 [ 700.0% 1100
Community Assets - 1100 1883 - 660 542 82| (00% 1883
Communily Facliies - 1100 1883 - 660 94z 252 | 300% 1883
Hals - - 783 -7 860 [ 392 (26| -68.4% 783
Markels - 1100 1100 - - 850 550 | 100.0% 1100
Heritage assets - 50 50 - - 25 25 | 100.0% 50
QOtver Heritige - 50 50 - - 25 26| 100.0% 50
Other assets - 2500 2 500 307 697 1256 553 443% 2 500
Cperatenal Buildings - 2500 2500 397 697 1250 553 44.3% 2500
Vards - 2500 2500 wri go7 | 1250 553 | 443% 2500
Computes Equipment - 6 800 65800 - 3562 1400 (e[ -48% 6800
Compuler Equipment - 6800 6800 - 35862 3400 (162) -4.8% § 860G
Fugnituee and Office Equipment - 1650 1850 163 279 825 645 | 698% 1850
Furniture and Ofice Equipment - 1650 1850 168 278 925 6ag [ 59.8% 1850
Machinery and Equipment - 2101 2801 - 95 1401 1306 | 932% 2 801
Machinery and Equipmant - 2101 2801 - 95 1401 1 306 93.2% 280¢
Transpon Assets - 2660 2 660 - 1629 1330 (ag)] -375% 2660
Transpart Assels - 2660 2 660 - 1629 1330 (4og] -375% 2660
Total Capital Expenditure on new assets 1 n 47637 88 597 1597 15549 44298 w7507 S48% 38 507
EC443 Mbizana - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M06 December
201920 Budget Year 2020121
Description Ret q e .
° | ] [ o |
R thousands 1 %
Capitat expenditure on vgrewal of existing assets by Asset Class/Sub-class
Community Assats - § 600 8634 - 405 4307 gt | 906% 8614
Community Faclias - 6400 5614 - 406 4307 agpr | 906% B 614
Taxi Ranks/Bus Terminals - 6 000 8614 - ws[ 43w oot | 0% 854
Total Capitat Expenditare on renewal of existing assels 1 - 6 000 5614 - 405 4307 1901 H06% il
EC443 Mbizana - Suppoirting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset cfass - M6 December
2019420 Budget Year 2020/21
| et | | o ey Jrenoss T o vrnen [V v e
R thousands 1 %
Capital expenditure on upgrading of oxisting assets by Asset ClassiSub-class
Lt paEEHiEttE - L] £ 50 - - E i Ll 100.0% 4]
Roads Inkasvuctire - 2600 4800 - - 2400 2 500 100.0% 480D
Roads - 2000 5500 - -7 2400 2400 | 100.0% 4800
Community Assets - 20172 20172 2973 14311 10 086 {4225 -41.9% 201472
Corrmunty FaciStas - 14251 1 251 2225 B639 5625 B0y % 11251
Hels - 11251 11 251 2295 I 5625 pog| -5B8% 11281
Sportand Recraaton Fadifes - go21 8921 758 5673 4460 (1217 -2T2% 8821
Outdoor Facifties - 8921 8921 18| 56731 4460 (1217 -22% 8921
Total Capital Expenditure on upgrading of existing assets 1 - 2172 24 972 20973 14311 12 488 (1826)] 145% 25972
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The above tables indicate that the municipality spent R6.6 million for the month of its capital
budget for the period ended 31 December 2020. This is performance that is not encouraged,
especially on the two major capital programmes being implemented by the municipality as it
poses a number of risks for the institution including paying for work that has not been completed

come the end of the year chasing targets and expenditure performance.
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b) Capital Expenditure by municipal vote

EC443 Mbizana - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M06 December

2019120 Budget Year 2020121
| | R T a1 | ot Vo | Fori

R thousands 1 %
Multi-Year expenditure appropristion 2

Voke § - Enginearing Services - 18172 18172 2973 1431 9086 5226 58% 18172
Total Capital Multi-year expenditure 47 - 18172 18172 2973 4311 9 086 5228 58% 8172
Single Year expenditure appropriation ?

Vo 1- Execuive and Council - 50 S0 - - 25 {25) -100% L

Volz 2 - Budgetand Treasury - 2100 2100 - 1257 1050 207 20% 2100

VoE 3 - Corporale Services 10210 10 210 168 4330 5108 {776) -15% 210

Yok 4 - Community Services - 5401 5601 397 815 2801 {1926) -68% § 601

Vole 5 - Development Planning - 1100 1100 - - 550 {550 -100% 1100

Vo € - Engineering Services - 38775 04949 313 9433 §2 475 {32982 -78% 84 849
Total Capital single-year expenditure 4 - 57637 104 011 3687 15855 52 006 {38 051) -69% 04018
Tetal Capital Expenditure - 75808 122183 6670 30 266 61 094 (30 825) -50% 122183
Capital Expenditure - Functionat Classification

Governance and administration - 12 760 12760 168 5 587 6 380 (793} -12% 12 760

Execufve and counci - 50 50 - -7 25 {25) -100% d 50

Finance and administafon - 12710 12710 168 5587 4 6355 {768} -12% il iz 710
Community and public safefy - 31 3391 397 780 i 1696 {916) -54% i 33

Communiy and socia services - 1300 1500 397 780! 750 | 4% [ 150

Public sakly - 1891 1891 - -7 946 oegy| o0 [ 1891
Economic and environmental services - 55 147 76 530 3958 17 473 i 38 265 (20792) -54% F 76 530

Planning and development - 25272 28 669 2973 15317 4 14334 1042 % 4 28 669

Road fansport - 30475 47 861 985 2096 i 23830 {2183%) -91% 4 47 881
Trading services - 4110 w50t 2141 s4|  147st B34 5% [ 2950

Energy sources - 2300 27 691 2147 B 332 i 13 846 {7 514) -54% i 27 881

Wast management - 1810 1810 - a5 " 905 (810) -90% i 1810

Total Capital Expenditure - Functional Classification 3 - 75808 122183 6670 30266 610691 {30 825) -50% 122183
Funded by:

Nztonal Government - 45 647 69 181 6105 21995 i 34 580 {12 586) -36% i 53 161
Transfers recognised - capital - 45 647 69 161 6105 21935 34 580 {12 586y -36% 69 161
Internally generated funds - 30162 53022 585 g27 v 26 511 (18 240} -69% " 53022

Total Capital Funding - 75308 122 483 8670 30 266 61091 {30 825) ~50% 122183

The above table indicates that the

municipality spent R6.6 million of its capital budget for the

period ended 31 December 2020 which is still discouraging considering that we have two major

projects that have been allocated the bigger slice of the municipality’s available resources that have

not performed desirably during the past years.

Procurement processes have been finalised for

outstanding infrastructure projects to ensure that current year projects start being implemented so

that our expenditure improves and services delivered to the communities of Mbizana.
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9.Supply chain management

The municipality has an established Supply Chain Management Unit in terms of the Municipal
Finance Management Act. The section is placed within the Budget and Treasury to deal
centrally with all issues that relate to procurement, demand management, logistics and disposals.
The following is the indication of the activities that have occurred within the department for the

period being reported on.

a. Acquisition management

To improve the system of acquisition management the following should be taken into

considerations

e Goods and services must only be procured in accordance with authorized procurement

processes.

o Procurement of goods and services, either through quotations or through a bidding
process, must be within the threshold values as determined by National treasury and the

municipality’s supply chain management policy.

b. Handling of tenders during COVID-19

In attempt to continue delivering services to the communities, decisions needed to be taken to
ensure that the municipality proceeds with the procurement processes in line with the limitations

placed by the regulations governing the movement of people and other things.

The municipality introduced virtual tender briefings using the Facebook live platform to share
information with interested parties and provide clarities on tenders issued by the municipality.
This was coupled with creation and introduction of email addresses where tenders can be

submitted. This was done to address the following:
e Procurement to proceed despite the lockdown
e Protect the public and municipal staff from direct human interaction
e Limit movement in line with the lockdown
o Avoid documents which are known to be one of the carriers of COVID-19
To continue ensuring these processes are transparent the following has been introduced:
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After each live Facebook briefing a register is generated of all those who interacted with
the presentation as instructed and posted on the municipal website so that all interested

parties know who is considered to have fully complied

Once the tender closing time passes, a register indication the name of the company,
tender amount, email address, date and time is prepared and posted on the municipal

website for all bidders to know if their tenders will be considered
All tenders are evaluated in electronic versions

The recommended bidders are then requested to make a submission of the hard copies of

their submission (originals)

Only the hard copy of the winning bidder is then filed which also addresses issues with

filing space and safety of the documents.

c. Review and redesign of SCM processes

The Supply Chain Management environment has changes that are introduced regularly to make it

more efficient in delivering service and combating unfair and corrupt practices. The municipality

appointed a service provider to assess our current SCM processes against all improvements in

legislation and operating guidelines to ensure alignment. The project commenced in June 2020

and was completed in September 2020. Below are some of the changes that are expected to be

introduced to address emergency procurement due to either operational requirements of national

disasters like Covid-19 has necessitated. These will be included in the municipality’s SCM

policy that will then be presented to council for approval:

Giving the accounting officer permission to use a three-quotation system procure goods
or service required to respond to a disaster regardless of the value of the procurement
limited to R500 000.

Giving the accounting officer permission to send all vehicles and machinery directly to

the manutacturer or any manufacturer approved motor mechanic or body repair shop for
repairs when vehicles are immediately required to be back in use, this includes items of

plant and machinery used in the delivery of basic services
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¢ Giving the accounting office permission get at least three quotations from tyre shops to

replace tyres regardless of the procurement value.

These are being proposed to speed up service delivery while not doing away with competition to

ensure the municipality gets the best deal.
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e. Procurement requests above R2, 000.00 but below R30, 000.00

Procurement of goods and services above R2000.00 but below R30 000.00 is done through a three quotation system
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DISINFECTION, HYGIENE !
SERVICES AND FOGGING Function:Finance and ,
SERVICES {DLTC, LIBRARY, Administration:Core Disaster: Dis- MAAA
MUNICIPALITY MAIN BUILDING { Function:Human in‘ection of Office 03897
04/01/2021 N/A | TNJ MEDIA 26 719,00 OPEN AND YOUTH CENTRE} Resources Byilding 01
Function:Executive
REQUEST FOR and Council:Core '
ADVERTISEMENT CF Function:Municipal
CHRISTMAS MESSAGE IN FIVE Manager Town Advertising fees MAAA
LOCAL NEWSPAPERS ON THE Secretary and Chief Annual Report 06105
17/12/2020 N/A | 1SO NEWS 7 560,00 OPEN 18TH DECEMBER 2020. Executive 515260554 87
Function:Community
PAYMENT FOR COVID and Social .
INFORMATION Al POSTERS Services:Non-core Sccial Relief MAAA
MASINYANE AND FOR 32 WARDS: (DiSASTER Function:Population gromoticnal 05515
15/12/2020 27887 | SON (PTY)LTD 24 000,00 RECEIVED AWARENESS CAMPAIGN) Development material 2505 20
Function:Planning and
Development:Core
PUBLIC NOTICE FOR IDP Function:Corporate
REPRESENTATIVE FORUM ON Wide Strategic Advertising fees
14/12/2020 27883 | PONDDO NEWS 6 785,00 RECEIVED TWO LOCAL NEWS PAPERS Planning (IDPs LEDs) 0P 515260540
function:Public
VIP CTERING FOR 100 PEOPLE Safety:Core
ATTENDING COMMUNITY Function:Police Forces MAAA
BHEK! MFO (PTY) SAFETY AWARENESS Traffic and Street Traffic Awareness 04227
11/12/2020 27878 | LTD 12 000,00 RECEIVED CAMPAIGN Parking Control Campaign catering 54
Function:Public
Safety:Core
FAKADE VIP CATERING FOR 100 PECPLE | Function:Police Forces . MAAA
CONSTRUCTION ATTENDING COMMUNITY Traffic and Street Traffic Awareness 01251
11/12/2020 27878 | (PTY)LTD 15 000,00 RECEIVED SAFETY AWARENESS Parking Control nm»_.:ummm: catering | 70
Function:Public
CATERING FOR 150 PEQPLE Safety:Core
ATTENDING COMMUNITY Function:Police Forces MAAA
FEZMA PROJECTS SAFETY AWARENESS Traffic and Street Traffic Awareness 03727
11/12/2020 27881 | PTYLTD 12 750,00 RECEIVED CAMPAIGN Parking Control nm.:.__ummm: catering 10
SEBEKHO HIRING OF SOUND SYSTEM, VIP | Function:Public Traffic Awareness WAAA
11/12/2020 27875 | HOLDINGS 19 400,00 RECEIVED TOILETS, PUBLIC TOILETS AND Safety:Core Cdmpaign hiring 05969
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Management
ACCOMMODATION
ARRANGEMENTS FOR MR. Function:Finance and
IHEANS SIBIYA AND NODO IN BIZANA Administration:Core MAAA
TRAVELLING DATE [N 09,12.2020 DATE OUT Function:Human Accommaodation 01804
08/12/2020 N/A | AGENCIES 8 901,00 OPEN 12.12,2020 Resources HR{1010260240 64
REQUEST TO ADVERTISED RE-
ADVERT FOR SUPPLY,
INSTALLATION OPERATION
AND MAINTENANCE OF Function:Finance and
AUTOMATED METER READING Administration:Core
08/12/2020 27849 | PONDO NEWS 6 670,00 RECEIVED SYSTEM FOR 3 YRS Function:Finance Adbertising Finance
ACCOMMODATION
ARRANGEMENT FCR MR N. Function:Finance and
IHEANS NAKWA IN EAST LONDON Administration:Core MAAA
TRAVELLING CHECKING 1N ON THE Function:Fleet Aczommodation 01804
08/12/2020 27852 | AGENCIES 7 884,00 RECEIVED 22/11/2020 OUT 27/11/2020 Management Fleet G4
Function:Executive
and Councif:Core
Function:Municipal
THEANS ACCOMMAODATION IN JHB FOR | Manager Town MAAA
TRAVELLING MR NOCONJO CHECKING IN Secretary and Chief Aczommodation 01804
08/12/2020 27858 | AGENCIES 6931,42 RECEIVED 13/11/2020 QUT 15/11/2020 Executive MHA 515260240 64
Function:Finance and )
SOUTHERN PAYMENT REQUEST FOR MS Administration:Core MAAA
BUSINESS NONKANGELEKO NDAYI AT Function:Human 00096
08/12/2020 27843 | 5CHOOL 5 310,00 RECEIVED SOUTHERN BUSINESS SCHOOL Resources Tu.tion fees 0%
Function:Executive
and Council-Core Cazering special MAAA
SQUDA HOLDING Functicn:Mayor and progrmans women | 05807
08/12/2020 27873 | GROUP 25 440,00 RECEIVED REQUEST 200 LUNCH PACKS Council 505260191 84
REQUEST 2X GENERAL TOILETS Function:Executive
FOR 2 DAYS FOR THE YOUTH and Council:Core Hite cosis youth MAAA
SIPHOSAKHE OF THE APQLOSTOLIC BE HELD Function:Mayor and programe 01940
08/1.2/2020 27845 | TRADING 18 600,00 RECEIVED ON THE 05/12/2020 Council 50526019¢ 32
Function:Executive
ZAMANTAMBO and Council:Core Catering special MAAA
CONSTRUCTION Function:Mayor and progrmans women | 01680
08/1.2/2020 27850 | ANDPR 26 500,00 RECEIVED REQUEST LUNCH PACKS Council 505260191 17
Function:Executive
and Council:Care Giits Elderly MAAA
LUSTARZ PROJECT Function:Mayor and programe 03250
08/12/2020 27886 | (PTY)LTD 259 000,00 RECEIVED REQUEST GLOVES Council S0626018% ]
08/12/2020 27861 | KU-BHA SERVICE 19 500,00 RECEIVED REQUEST FOR 100Q0 LITRES OF Function:Road RN1 Road MAAA

42 |Payge



iF

vgler

Z6'9bT 8IS
[44 adesn pue asea Adojouyaa L 0207 Y38WAAON Q3AI3D3Y 90 T9¢ 9 CLTALd TOOT | Z€8LZ 0z0zfTT/L0
TEZ00 UOIJELLIOJUjUOfDUN HO4 IONYNILNIYIN ONIQVYEL ZIENID
YYYIN BI0DIUDEIISHIRUDY ATHLNOW "ONIaVHL
PUE BJUBUIUOHIUNY ZIEN3D 0L LNIWAYd
£v $31433049 [12unc) Z0 OHYM Q3AI303Y Q0'0ZE € ALd dNOYS | 9¥BLE 0Z0Z/ZT/L0
LE8TO | uenediziued aygng pue soheliuoRIUNG | NITYYINNG HOJ 3018 90T X T NOMINYLSNOD
YYYIA 3J07:|13UNG) pUE SYANVD
SAINDIXI UOIIUNS
62 9Z509Z505T 51500 saIyey ANOINFYID H3A0 ANVH HOA N3dO 00'5EL 8T ONIgVYL | W/N o0ToT/zT/io
$T820 | Bumyainyndsuy | |EUDIIEZS0RYIUONIUNS ADVLS 2 XIVIE HUIM S8V, MHLIN JTHNN
vy 2407):U01R2123Y F1ONYLIYH € “SHIVHD 051
pue Jods;uonaung HLIM LN3L 310d € 40 ONIYIH
z0 DUBUIIEN SPeOY:UOIIDUNY UDIIIRS “APR°O Ul SIUEld [SETEREY] 00°06T 6T al | es8se 0TOT/ZT/L0
690 3DIYDA - SpEY SJ0D:odsuesy |edeunty 10) 1xg 304 (21} (ALd} NAOHEVIN
VYA peoY:ucizaun, angam] 10 AdnaldQ pue Alddng INIHNVZ
pue juawadiniold ol jsanbay
bT | JOABW -AJduonels J12Unog SAINYLS Z 1SN0 RETYEREL] oo'ogg § CANA ONY ¥dS | LPBLT 0zoz/eT/L0
S0650 pue 10A2 uo)12uNS
WvIn 2J0D10UNOT pue
FAIINIZXIUOPOUN
L6 dunaies dnosd [12Una) SHOVd KINNT 153N03Y [eERNERE}] 00°008 £2 QL1 ALd DNIQVYL | tbBLT 0zZ0Z/ZT/L0
918E0 Hoddns spivalH pue JoAeuolIUNg 33L- AVd
YYVYIA 340D (12UN0) pue
FAIINIEXIUOII3UNS
29 TLE YOLVAYIXI ONY
249 €Z6ZEH MDNYL ¥AdIL 03
19 1 pue speoy:uciouny SLE SOT Y3AYHD YOLYAYIXI
BESS0 [an;) SoueURIUIRIN auoDiodsuel XT MONYL ¥3ddIL 4047135310 NOILYLS




f. Procurement above R30 000 but below R200 000

Procurement of goods and services above R30 000.00 but below R200 000.00is done through a system of maé&&:m on website and

the tender notice board and reports to be evaluated using PPPFA.

18/1 REC MAAA
2/20 279 ElV PAYMENT FOR THE SUPPLY AND DELIVERY OF Function:Waste Management:Core Function:Sofid 09703
20 04 | MFMT TRADING | 65 000,00 ED SKIP BINS Waste Removal Skip 3ins Services 75
18/1 REC . MAAA
2/20 | 279 Eiv PAYMENT FOR THE SUPPLY AND DEUVERY OF Function:Waste Management:Core Function:Sclid 01980
20 03 | TEBFIN 664 927,50 ED SKIP BINS Waste Removal Skip wins Services 57
18/1 REC MAAA
2/20 279 | QOBO AND EIV RM Foad (8935
20 01 | PARTERS 89 000,00 ED SUPPLY AND DELIVER 25 KG COLD ASPHALT Function:Road Transport:Core Function:Roads Mairtenance 47
18/1 INGQAY! DESIGN DEL Function:Executive and Council:Core MAAA
2/20 ECONGMIC ETE | PAYMENT TO INGQAYI DESIGNS INCEPTION AND Function:Municipal Manager Town Secretary and 03069
20 N/A | PARTNE 60173,91 D PHASE 2 CONTENT ELECTRONIC PA Chief Executive Research 72
18/1 REC MAAA,
2/20 | 279 | ESKOM EIV | REQUEST FOR ESKOM FBE PAYMENT FOR Function:Energy Sources:Non-core Grid Electricity 02614
20 02 | HOLDINGS 93 911,76 ED DECEMBER 2020 Function:Electricity Subs dy 6505 24
18/1 ALSTONIA DEL MAAA
2/20 TRADING AND ETE | PAYMENT FOR THE WORK DONE AT MBIZANA Function:Planning and Development:Core Construction of 03292
20 N/A | PROJECTS 418 045,51 3] CIVIC CENTRE CESSIONARY Function:Project Management Unit Mbizana Town Hall 25
18/1 DEL : MAAA
2/20 M AT TRADING ETE Function:Waste Management:Core Function:Solid 03617
20 N/A | ENTERPRISE 65 072,50 M PAYMENT FOR THE SUPPLY OF SKIP BINS Waste Removal Skip 9ins Services 87
18/1 KUKHANYA REC MAAA
2/20 | 279 | ENERGY EiV Function:Comrunity and Social Services:Non-core | Solar Energy Subsidy | 03270
20 00 | SERVICES PTY 2583 767,50 ED PAYMENT TO KES FOR NOVEMBER INVOICE Function:Population Development grant 2505 88
18/1 RM Foad MAAA
2/20 KU-BHA SERVICE OPE | PROCUREMENT OF 5000L OF DIESEL FOR Mairtenance Fuel 05538
20 N/A | STATION 97 500,00 N CPERATION AND MAINTENANCE PLANT Function:Road Transport:Core Function:Roads and il 61
17/1 IMIDIHLUME REC Cateting elderly MAAA
2/20 278 | GENERAL EIV Function:Executive and Council:Core programe 04653
20 99 | TRADING [PT 109 200,00 ED CATERING: LUNCH PACKS FOR 200 PEQPLE Function:Mayor and Council 505260189 23
17/1 REC Function:Finance and Administration:Core Newsletters MAAA
2/20 278 ElvV PAYMENT FOR PRINTING OF MUNICIPAL function:Marketing Customer Relations Publicity Communication 05815
20 57 | VDS CONCEPT 140 600,00 ED NEWSLETTER and Media Co-ordination costd 515260565 64
17/1 REC Promotional items MAAA
2/20 | 278 | DOSVENTSTD EIvV Function:Executive and Council:Core childrens program 06844
20 98 | PTYLTD 73 000,00 ED PADS MAXI SUPER PLUS Function:Mayecr and Council 505250194 i7

dd|tave




£I9T0 SUOLILWNG S3J1AJ3G |EFI T UODUNY SENIINISHNGSIA Al 0o'oze 84 31vHOdHOON] | 2L 0Z/z
vy Jo ansss00 [eday 2JODTUONRISILILIPY PUE SDUBLEL UOHIUNS REL] IAGHSEW 'Z’N | 842 | T/11
SY SUOLILLING $321A1BS |eF27:u0I3UNg 9T0Z/9TST :ON 35¥D a3 90’859 83 OLLY § ZL 0z
£1910 Jo 8nssi1s0d |ede 10D1UONESIUIIPY pUL 0UEBULJIUOIIUNR SADIAYIS TvDIT YO IGYHSLIN ZN OL ENIWAY S A3 Q3LvHOddODNI | BLE 07/t
YA 3y JEEHSLIN Z'N /1T
53 SUOWIING $3J1A435 |ES7:UOI3IURL OF ADOANE | a3 ¥L €Ty 00T oLy | T2 0z
£IST0 Jo 8nss(:1s07 |e8a] 3407 UOIIBHSHUILIPY PUE 2OUBUI{IUOIIIURS S3DIAYIAS VDT YO JGVHSLIN ZN OL LNINWAYE A A3LvHOJYODINI | 8.2 | 0ZfT
VYV 23y J9GHSLIN Z'N T/TT
St suowing §321A35 |e3a7:uoI3auUng STOZ/E65E (0N A5V a3 86'TET 952 . OLlY | £9 474
£1970 Jo anssEisod |eda 2107:UOIEHSIUIIPY pUR BJUBLLJIUDI3IUNS SADIAYAS IWDIT BOL IBYHSLN ZN OL LINIINAYL Al Q3LYHOdYOINI | 8LZ 0/t
YVYYIN J3d AAEHSLIN '2'N /1T
St suowwng [ETNEINTEERRITES T E: STOZ/ELLTION 380 aal 656y YT OoLlY | 59 814
£1910 J0 Bnss1sos |eda 2407):UOIIEASIUIWIPY pUE BJUBUL:UDIIILUNG SADNAHIS T¥YDIT BO4 JGVHSLIN ZN OL ENIWAYL Al Q3LYHOdY0OINI | BLE o/t
YYYN J3d AUVHSLIN "IN T/TT
i suowwing 53214135 BB UDIRIUNY {8)278/Sd : YIGAINN 434 a3 OT'€90 28 SAANYOLLY | 99 074
PICED 40 3nss[:150)) {e831 3107 UCRIISIUWL Y BUB BJUBULJIUOIIUNY SADIAY IS TYDIT 04 AYHANSNS HA0L LNINAVd Al HAGSHAdM3IS | BLEZ ozfz
YYYIA 234 -AYHANONS T/TT
a4 SUOLLLENG 5321A195 |BEaT:u0IIUNY 79T 443 ANV Z08T 443 a3 00'LbE 85 SAINBOLLY | 69 0z
¥IZED 30 aNss|:150]) [eFal 3107:U0[ESIUILPY PUB B3URUIJNOIIUNY | SAOYANIVY INTF IDIAYIS WO HOL INTWAYL | AIT HONSY3dM3S | 842 | o/
YVYIN BE] -AYHANONS /1T
¥9 D6T09TS0S [IDUNDD PUB JOARIAIUCIIUNS SASSANISNE QINMO a3 00'000 S8T 1dZ3NO2 SN | 08 414
S1850 awesFod 3107112UnNg] puE IAINIBXIUCIIUNS HINOA HO4 S3DIAHAS HOLNIIW 40 ONIHIH Al3 8LC oe/e
YYvYN Y3IN0A $3507 3JIH EL] T/vT
SO asnjiuing asyo s20aag 21eicdio)i0ddng ALNQ ANY3H ADv7d SHIVHD DILSY1d a3 00000 89T S103roYe | ¥8 074
53950 ajelodio] pue aanesIulLDY:LosIUNS 40 AIANAA ONY ATddNS AHL HOd ANINAYA Al ONY DNIGVHL | 84T 0T/t
YN 310 uonenNsuuRY pue 20UBL4Iuoiung 234 VNVIVIN /4T
60 [eMmEIpYIIM HneaQ-3dueuljiuonaung € 3SYHd INIXD a3i LT'S8Y 9TE NOILDNYLISNDD | 98 oe
18800 suoljualay 2207):UONBHSRILIPY PUB 2aUBLIJTUOIIUNG | O NINHAWOLN JO NGILDNYLSNGD *NCILNILId Al anv | 8£2 0Z/2
v 03y STAD WSYN3Q T/5T
[EMEIDULIM Jnejagiaouedijiuonaung 99 TIA NBINMLVYIN a3 9t'TE9 60T 4#3H50808 | 06 oz

SUORUI}SY 810D):L0NENISIUILLDY PUE S3UBLISUONDUNS NOILYDI4IH1D313 *NOILNIEIY HO2 LNIWWAY Al A ONIavdl | BLZ 0z/z

03y ¥13Z09VIN 1/51

T suopisinboy jjnejag:aueulyiuooung STvE ANYIDINT LNIINAYL a3 00'£65 861 S12310Yd | Te 014
9TEE0 2J03:UDfjeSIUILIPpY pUE alueuljiualduUNg Al3 N3IA SNOIT | BLE oz/z
YYVIA BEL T/ST
[emeIpyIIm J[NejagiadueuiiiuoaUng GYOH $5300V ¥4N1Nl a3 69'640 8ZE NOILONYASNOD | Z6 0z

suoljualay 210 UdNRNSIINIUPY pue adUEULLIOAZUN OL MINMNIGIN CNOILNILIY HOd ANITINAYL Al AACX ItAOA | BLZ oz/e

D3 T/5T

LS EEETNEEE SIUBUL{IUDIYIUMNS 174474 ez} 00°000 06T SENGIWLS3ANI | 56 jorA
650 5108p J0 u01138[|0D 3J0DIUCBIISIUILIPY pUR BOUBULJ UOIFIUNS HIFNAACN DNISNYRTD VIYA HOd LINIWAYL Al ZI0AINMIA | 84T oz/e
YN WE| T/4T
9g spzford uopuny LNIWSSISSY ASIY TYAIDINNIN HOd LN3NAYd a3 6£'988 861 SNOILNI0S | 96 Qz
0Z8EC UPNY |EWISIY| | B3UBLIBAODIUOIRIUMS 2J0DIPNY |RUIILUONIUNY A3 waaiis | 8Lz | otfe
VVVIN pEL] /LT

W
|




20 ATTO ED 15
11/1 REC | PAYMENT TO MISOKUHKLE FOR SUPPLY OF WASTE MAAA,
2/20 | 278 EIV RINGS FOR WASTE MANAGEMENT AWARENESS Function:Waste Management:Core Function:Solid 08712
20 68 | MISOKUKUHLE 189 900,00 ED CAMPAIGN Waste Removal Waste receptacles 55
10/1 REC | PAYMENT TO DOSVENTS TD PTY LTD FOR ’ MAAA
2/20 | 278 | DOSVENTSTD ElV CATERING AND SUPPLY OF GROCERIES FOR Function:Executive and Councik:Core Cateting Childrens 06844
20 60 | PTYLTD 173 580,00 ED INKCIYO END YEAR FUNCTION Function:Mayor and Council progtam 505260194 17
08/1 REC Operational
2/20 ¥78 | AUDITOR ElV PAYMENT TQ ALIDITGR GENERAL INVOICE : Function:Finance and Administration:Core CostExternal Audit
20 41 | GENERAL 501 852,49 ED INV353888 Function:Finance Fees.
08/1 REC MAAA
2/20 278 | THAKE £V RETENTION FOR THE WORK DONE FOR 8 MVA Function:Energy Sources:Nen-core Retention:Withdraw | 01816
2Q 40 { ELECTRICAL CC 364 991,16 ED BACKBONE LINE 50% RETENTION Function:Electricity al - 16
08/1 IHEANS REC | ACCOMMODATION ARRANGEMENT IN JHB FOR MAAA
2/20 278 | TRAVELLING EIV CLLR T.D MAFUMBATHA CHECKING [N function:Executive and Council:Core Accommodation 01804
20 57 | AGENCIES 32 236,87 ED 13/11/2020 CUT 15/11/2020 Function:Mayor and Council Couricil 505260240 64
08/1 FORT HARE REC : MAAA
2/20 278 | TRADING EiV REQUEST FOR PAYMENT OF iNVOICE M8493 FOR Function:Finance and Administration:Care 00927
20 39 | SOLUTIONS 208 056,00 ED CLLR R.T NKOMO-KHWELA Function:Human Resaurces Tuition fees 73
08/1 THE DREAM REC | REQUEST PAYMENT OF THE DREAM GIRLS MAAA
2/20 278 | GIRLS EIV ENTERPRISE £OR SUPPLY AND DELIVERY OF DLTC Function:Finance and Administration:Care (3909
20 38 | ENTREPRISE 169 580,00 ED STATIONERY Function:Finance:Default Acguisitions 21
07/1 REC MAAA
220 278 | MUNSOFT (PTY) EIV PAYMENT TO MUNSOFT MONTHLY SERVICE FEE- Function:Finance and administration:Core 01757
20 34 | LTD 204 569,80 ED DECEMBER 2020 Function:Information Technology Lease and usage 05
07/1 REC MAAA
2/20 | 278 EIV PAYMENT TO TECHSEEDS FOR MONTHLY Function:Finance and Administration:Core C0925
20 33 | TECHSEEDS 42 985,62 ED MAINTENANCE- MONTH OF NOVEMBER Function:Information Technology Telephone and Fax 0o

6531

764,30

46| Pagve
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b) Tenders awarded during the month of December 2020

Competitive Bidding

Stira Oosms uction and m_..E_G and delivery of Arts Craft Material & H.Emm%. 04 Umooamﬁ. Umémcuﬁmnn
Projects { Pty) Lid R 516 650,00 | MBIZ LM 19/05/20/01ART | Equipment 2020 Planning
h Supply and delivery of material, Equipment and Friday, 04 _umnmz._amﬂ Development
Siphosakhe Trading R 1146 637,00 | MBIZ LMZM 20/05/20/03 machinery for SMMEs 2020 Planning
m Supply and installation of market stalls and no Friday, 04 Dmnmq:mmﬂ Development
Siphosakhe Trading R 865 000,00 | MBIZ LM 49 MAR walking double sided board mbiz Im 49 MAR 2020 Planning
Friday, 04 December Engineering
Thake Electrical cc R 157985 175,57 | MBIZ LM 00057 EMV Electrification of Sigidi Village 2020 Services
Friday, 04 Decemier Engineering
YG Solutions ( Pty) Lid R 2098 308,13 | MBIZ LM 00066 E SV Eiectrification of Sidanga Village 2020 Services
Banana Boat Business Wednesday, 09 Community
Enterprise R 1892 000,00 | MBIZ LM 0063WMS Extension of Waste Maagement Services December 2020 Services
Monday, 14 Dmnmaumﬂ Community
Moya Trading R 377 260,00 | MBIZ LM Q065EPU Supply and Delivery of EPWP Uniform 2020 Services
Denasa Civils and Thursday, 17 . Engineering
Construction R 8478 910,44 | MBIZ LM 001MGA Construction of Mgonjwana Access Road December 2020 Services
: Mvi Construction and Construction of Ebumnandini to Ngabeni Access | Thursday, 17 Engineering
] Mainatanance R 7 134 908,66 | MBIZ LM 004 ENS Road December 2020 Services
TOTAL R 38 404 749,80

¢) Status of current closed tenders

e

% i e . A bl & b ety
gm_mrgooouomvm Ms m.z.gm_o,\mﬁo Z_o:n_m,\, 05 Tuesday, 13 Monday, 04 January | Ready for

Assessment Batho-Pele STUDY he Re-Appointed) October 2020 Qctober 2020 91 m 2021 | BAC
Ms S.N.Majova(To Monday, 05 Tuesday, 13 Monday, 04 January | Ready for

Customer Satisfactory Survey MBIZ LM 00072 C55 be Re-Appointed) QOctober 2020 October 2020 91 2021 | BAC
Monday, 21 Tuesday, 13 Menday, 21 December | Ready for

Social Relief Material MBIZ LM 0064 SRM Mr.DN.Luphoko September 2020 October 2020 91 2020 | BAC

Disposal of Municipal Site MBIZ LM 0060 DMP Ms.N.Mafumbath Tuesday, 22 | Wednesday, 14 90 Monday, 21 December | To be
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January 2021 Advert
Hiring of Construction Plant{Re- Monday, 25 Still on he
Advert) MBIZ LM 0046 PLA N/A January 2021 N/A 90 N/A | Advert
Rehabilitation of Tshayingca Access Monday, 25 Still on he
Road(Re-Advert) MBIZ LM 0046 RTA N/A January 2021 N/A 90 N/A | Advert
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COMPANY AMOUNT NORMAL PROCUREMENT USED REASON FOR DEVIATION SERVICE OR GOODS
PROCUREMENT ”

agricultural primary the village awareness campaign

Sibanye projects | R 12 750,00 7 days tender Three written quotations No responsive bidder and event could not be _LEMB: packs for 150 people

and development

rescheduled as people were killing each other in

the village

atténding community safety

awareness campaign

Total

R 120 150,00
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Core Function:Municipal Manager 6
IHEANS TRAVELLING AGENCIES 38 OWL STREET SOUTHERNWOOD UMTHATHA | Town Sec 931,42 RECEIVED tMthatha
S }
SOUTHERN BUSINESS SCHCOL P/BAG ¥03 HELDERKRUIN Core Function:Human Resources 310,00 RECEIVED Heldderkruuin
SQUDA HOLDING GROUP P O BOX 22 WARD 24 BIZANA 4300 Core Function:Mayor and Council 2544000 | RECEXVED Ward 24
SIPHGSAKHE TRADING P.0.BOX 781 FLAGSTAFF WARD D8 4810 Core Function:Mayor and Council 18 600,00 | RECEIVED Ward 8
ZAMANTAMBO CONSTRUCTION AND PR P.0O BOX 296 BIZANA WARD 1 4800 Core Function:Mayor and Council 26 500,00 | RECEIVED Ward 1
LUSTARZ PROIJECT (PTY) LTD P.O BOX 226003 BIZANA WARD 8 4800 Core Function:Mayaer and Council 29000,00 | RECEIVED Ward 8
KU-BHA SERVICE STATION P O BOX 20024 WARD 30 BIZANA 4800 Core Function:Roads 19 500,00 | RECEIVED Ward 24
P.0. BOX 637 MTSHEKELWEN] LOCATION -
PAM - TEE TRADING PTY LTD FLAGSTAFF 4810 Core Function:Mayor and Council 27 800,00 | RECEIVED Ward 8
5
SPA AND VUYO P O BOX 433 WARD1 BIZANA 4800 Core Function:Mayor and Council 680,00 RECEIVED Ward 1
P.CQ BOX 493 PORT EDWARD KWAZULU NATAL
ZAKHENI MABHOVU (PTY) LTD 4295 Cora Function:Roads 29190,00 | REEEWED Ward 23
KUHLE KWETHU TRADING PRIVATE BAG X1050 LUSIKISIKI 4820 Core Function;Recreational Fac 18 735,00 | OPEN Lusikisiki
3 ;
QANVAS CONSTRUCTION GROUP PTY P.O.BOX 30 BIZANA WARD 27 4800 Core Function:Mayor and Council 320,00 REGEIVED Ward 27
G :
GENBIZ TRADING 1001 PTY LTD P O BOX 299 EAST LONDON 5201 Core Function:Information Technology | 361,06 RECEIVED | Eastlondon
529 866,92
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PART 2 - SUPPORTING DOCUMENTATION

1. The impact of COVID-19 to the municipality

The President of South Africa declared a nationwide lockdown, where all citizens, except those
that form part of essential services, were ordered to stay home for a period of 21 days. Those
working in essential services, as defined in the latter announcement, were exempted from the
nationwide lockdown declaration. The nationwide lockdown commenced at midnight on
Thursday, 26 March 2020. This was eventually extended to the end of April 2020. The president
then announced that the country will continue being on a risk adjusted lockdown with level 4
alert expected to take until the end of May 2020. This announcement has broadly affected how
municipalities and municipal entities undertake their financial management responsibilities for
the remainder of the 2019/20 financial year in terms of the MFMA and the 2020/21 MTREF

budget preparation process.

As a result, the Minister of Finance issued a conditional Exemption Notice in terms of section
177(1)b) of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) on 30
March 2020 to facilitate and enable the performance of legislative responsibilities by

municipalities and municipal entities during the national state of disaster.

During the month of December 2020, the president of the Republic announced government’s
decision to place the country back to adjusted level as a result of the rising numbers of infections
and deaths due to Covid-19.

Below are some of the areas that have been greatly affected and will continue to be affected as

long COVID-19 is still within our shores.

a. Financial Performance

The municipality generates its revenues from a number of sources including provision of
scrvices. With the leekdown-in full foree, it meant that the municipality will not be generating

any revenues from some services. The most affected areas are as follows:

i.  Refuse removal
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Due to the number of businesses that were closed during the lockdown, it meant the municipality
was not providing any service to those as they did not generate any refuse. This required the
municipality to exempt those from paying during the period of the lockdown. There has been a
trend of businesses closing down and offices spaces that were occupied currently being empty.

This will mean less revenue for the municipality as the impact continues show its full might.
ii.  Electricity distribution

The municipality provides electricity in the town area with businesses forming the bigger part of
the municipality’s revenue generation capacity. With most of these businesses closed during the
hard lockdown, it meant less electricity was consumed and therefore less revenue generated.
There is however a risk that due to financial difficulties that will be experienced by the people,

there will be more illegal connections in an attempt to keep the lights on despite the financial
difficulties.

iii.  Licences and permits

The municipality as indicated earlier in the report runs a drivers license testing center which was
unfortunately not operating during the lockdown and sometimes continues not operating for the
duration required should any positive case be detected. This means loss of income to the

municipality that has continued to show its effects in the current financial year.
iv.  Spending on conditional grants

The municipality receives a number of conditional grants that must be fully spent by the end of
the financial year. The COVID-19 enforced national lockdown could not have come at a worse
period for the municipality in this respect. The following grants were affected by the lockdown
and therefore a rollover application was submitted to National Treasury to request approval to

spend these funds in the current year.

A response on the outcome of the application was received before the end of October for
inclusion in the municipal budget through an adjustment budget which must be approved within
80 days frum the approval of the rollovers or pay e duouds nut dapproved (o the National
Revenue Fund within 30 days. The following are amounts that the municipality is required to pay

back to the National Revenue Fund:
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Additional
Original Roll-over
Grant allocation/Roll Reason for Declining
Allocation Amount
Over
Municipal R48 362 000 R 6126 580 R 541 598 Roll over of a roll over
Infrastructure Grant
Financial Management | R 2 215 000 RO R 47505 No proof that the funds are
Grant committed
Total R50 577 000 R 6 126 580 R 589103

2. Extension to timelines for submission of annual financial statements, annual

reports, audits and related matters in terms of the MFAM

The Minister of Finance exempted municipalities and municipal entities from submitting key
reports. The notice allows for a two-months delay in the submission of Annual Financial

Statements, Annual Reports, Audit Opinions, Oversight reports and associated processes.

The context of this exemption flows from the Minister of Cooperative Governance and
Traditional Affairs’ announcement of the national state of disaster in terms of the Disaster
Management Act to enable government and the country at large to manage the spread of the
Covid-19 virus. Following the initial announcements of the national state of disaster, subsequent

extensions and different levels were communicated.

Whilst the lockdown and restrictions have been eased over time, they are still in force and in
effect with direct implications for municipalities, municipal entities, audit processes, amongst
others. The lockdown impacts on the ability by municipalities and municipal entities to prepare
and submit quality annual financial statements that meet the uniform norms and standards,
related reports and processes to discharge their accountability towards the public and report on

the utilisation of public funds.

The timing of the phased lockdown also had a knock-on effect on availability of municipal staff,

which impacted on operations and added to the delays in ability to prepare AFS, undertake
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procedures such as the physical verification of assets, meter reading, revenue management,
valuations, finalising supporting documentation and concluding reconciliations. There are similar
impacts on the quality assurance processes, annual report, performance report and oversight
report procedures and processes. The audit process and timelines by the Office of the Auditor-

General to perform its audits, is also extended accordingly.

The effects of this Ministerial exemption are to mitigate anticipated widespread non-compliance
with sections 126, 127, 129 and 133 of the MFMA due to the national state of disaster and
lockdown restrictions, This provides a further two-month period to municipalities and municipal
entities to comply with the MFMA to submit the AFS, annual reports, performance report and its
oversight report. It also extends the period for the Office of the Auditor-General to conduct their
audits and submission of the audit opinion to auditees, thereafter. This will be followed by

Council Committees engagements and concluding their oversight processes.

The extension will therefore enable municipalities and municipal entities to undertake all the
necessary actions, checks and reviews, to ensure that the annual financial statements fairly
presents the state of affairs of the municipality or entity, its performance against its budget, its
management of revenue, expenditure, assets and liabilities, its business activities, its financial

results, and its financial position as at the end of the financial year.

In terms of the Ministerial Exemption, municipalities and municipal entities are exempted from
complying with the deadlines provided in sections 126(1) and (2), 127(1) and (2) and 129(1) and
133(2) of the MFMA for a period of 2 months, as reflected in the table below. It is advised that

all performance reports, required as per Section 46 of the Municipal Systems Act, be equally

aligned.

No Section Action New Deadline

1 Section 126(1)(a) of | The accounting officer of a municipality | 31 October 2020
the MFMA must prepare the annual financial

| statements ol the municipality and, | -
within two months after the end of the
financial year to which those statements

relate, submit the statements to the
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No

Section

Action

New Deadline

Auditor-General for auditing.

Section 127(2) of
the MFMA

The mayor of a municipality must,
within seven months after the end of a
financial year, table in the municipal
council the annual report of the
municipality and of any municipal entity
under the municipality’s sole or shared

control.

31 March 2021

Section 129(1) of
the MFMA

The council of a municipality must

consider the annual report of the

municipality and of any municipal entity
under the municipality’s sole or shared
control, and by no later than two months
from the date on which the annual report
was tabled in the council in terms of
section 127, adopt an oversight report
containing the council’s comments on
the annual report, which must include a

statement whether the council -

a) has approved the annual report with

or without reservations;
b) has rejected the annual report; or

c) has referred the annual report back
for revision of these ecomponents that

can be revised.

31 May 2021

Section 133(2) of

The Auditor-General must submit to

31 December 2020
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No Section Action New Deadline

the MFMA Parliament and  the  provincial

legislatures—

a) by no later than 31 October of each
year, the names of any municipalities or
municipal entities which have failed to
submit their financial statements to the
Auditor-General in terms of section 126;

and

b) at quarterly intervals thereafter, the
names of any municipalities or
municipal entities whose financial
statements are still outstanding at the

end of each interval.

Despite the above changes the municipality and other municipality in the district were eager to
comply with the original requirements but engagements between the municipalities and the
Auditor-General determined that the Auditor-General will only be accepting submissions from
30 October 2020 due to resources to audit these. This is also informed by the requirement that
they have three months to conclude their audits once they accept the financial statements. We
were therefore encouraged to use the extra month on reviews of the AFS and supporting

schedules.

3. Special adjustment budget

The Minister of Finance in Parliament delivered the 2020 National Supplementary Budget on the

24 June 2020, The 2020 Supplementary Budget respends to the CQVID=19 pandemic and its

impact on the economy. This includes the R20 billion allocation for local government announced
by the President to assist in funding COVID-19 expenditure and supplementing lost revenue.

This allocation consists of R11 billion added to the local government equitable share and just

60 Page



over R9 billion that was re-purposed for the provision of water and sanitation and for sanitising

public transport facilities within existing grant allocations to local government.

Municipalities are then required to utilise the additional equitable share allocation as per the
Government Gazette No. 43605 dated 7th August 2020 to compensate for the sharp decline
experienced in revenue lost because of the pandemic, this essentially means that municipalities
must resist as far as possible the temptation to increase expenditure but prioritize funding for
basic service delivery expenditure already budgeted for but couldn’t be discharged. This should
include the servicing of both current and arrear bulk service accounts as prioritized by the
municipalities paying particular attention to statutory payments, without compromising service

delivery due to non-payment of other Creditors.

In addition, municipalities are required to use this adjustments budget to reprioritise the 2020/21
budget to respond to the impact of the COVID-19 pandemic. Given that it has been 6 months
since the lockdown, better quality information should be available to inform the budget
assumptions. Municipalities that have adopted unfunded budgets for the 2020/21 financial year
are required to also correct their budgets through this process to ensure funding compliance on
the adjustment budgets. The 2020/21 special adjustments budget is required to be adopted by
Council by no later than 30 September 2020

There has been a need to consider the effects of Covid-19 on the municipality’s revenue
collection capacity and the affordability of consumers during and post Covid-19. Based on the
current information and the anticipated financial of impact of this pandemic the municipality like
any other institution must expect a sharp decline in its revenue collection capacity which must be
countered with realistical financial planning and highest levels of discipline in implementing
programs of the municipality. The National Government has then revised its Equitable share

allocations to municipalities to cover their anticipated revenue shortfall.

The Municipal Manager with the assistance and advice of the management team recommends

that a special adjustment budget be processed to accommodate the changes in existing grant

allocations a3 4 result of the COVID-19 global pandeiiic.

The Chief Financial Officer consulted with the departments with programmes that could be

negatively affected by the massive drop in revenue collection in relation to their approved
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planned programmes, with the budget principles and approach to be applied to avoid creating

new programimes.

The municipality received funding additional funding from the national fiscus in the form of the

equitable share. This allocation is meant to assist in the following areas:

¢ Procurement of PPE for employees

e Disinfecting of Municipal Buildings

e Other COVID-19 qualifying expenditures

o Fund revenue collection shortfalls for the 2021 financial year

There was also a downward adjustment in the Integrated National Electrification Programme

Grant of just over R3 million.
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5. Creditors’ analysis

EC443 Mbizana - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0& December

Descsiption NT Budget Year 202021 Priar year twials
Code 0- 3 - 61- 8. 121 - 151 - 181 Days - Over1 Tetal for ﬂha[l(same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Buk Electicity jales -
Bulk Watsr 0200 -
PAYE deducfons 0300 -
VAT [oukut less inpuf) 0400 -
Pensions / Refrement deduciens 0500 -
Loan repaymants CE00 -
Trada Creditrs 0700 - - - - - - - - -
Audior General 0800 -
Cther 0800 -
Total By Customer Type 1000 - - - - - - - - - -

The above table shows the municipality’s creditors and their ageing. The report shows that the

municipality managed to settle all creditors within 30 days of receipt of a valid invoice. The

municipality continues to find ways to ensure that all creditors are settled within the stipulated times

and ensure that invoices that do not fully comply are not accepted until they are certified to be fully

compliant.

6. Investment portfolio analysis

EC4435 Mbizana - Supporting Takle 5C5 Monthly Budget Statement - investment portfolio - M0 December

i rtfat
Investments by maturity Feriod of Cagitat H\:’A:a.ble " [nterest Rate Commisslon | Commission . Opening Interest te be PP‘ ia Investmant Top Closing
Name of institution & investmant ID Ref | investmant Type ot Guasantee red interest + Paid (Rands) | Recipiant Expity date of balance raalised " remalure Up Balance
Invastment | (Yesf Noj sale Investment Withdrawal (4}
R thousands Yrs/Monthe
Municipality
FNE CALL DEPOSIT ACCOUNT{825507 § 7767} Hotfixed CaliDepasit Ho Vansbhe 0001675488 Q NIA notixed 7543 4% {2302) - 5255
FNE CALL DEPOSIT ACCOUNT{S2455758078} Notiixed Calt Deposit Ho Varigbla 0 001948651 0 MA notixed 13239 24 (2087} - 11 166
FNE CALL DEPOSIT ACCQUNT{62028477952} Hotfixed CattDepasit No Veriabla 0002248322 o MiA notixed 207 861 456 {18456} 137134 326 815
FHE CALL DEPOSIT ACCOUNT{62016763220} Notixed CaliDepost Ho Varigbla 0002054799 1] RYA not ixed 785 2 - - 786
FNE CALL DEPOSIT ACCOUNTIS2856773073} Motixed Calt Depasit Ho Varichla 0001988302 o RiA notixed 3 2 - 1075 1078
FNE CALL DEPOSIT ACCOUNT{E25507 15528} Nolixed CaltOepest HNo Varishlz 0002052758 o HIA notixed 1775 4 [E - 1775
FNB CALL DEFOSIT ACCOLNT{E2852108531} Hotixed CehDepost Ho Varisble 0038565527 ] WA natixed 428% 9 - - 4250
Municipality sub-total 235304 [22858) 138 208 351165
Entities
Entities sub-total - - - -
ITOTAL INVESTMENTS AND | NTEREST 2 235304 {22 853) 138208 351165

The table above shows the municipality’s investments performance. The table shows that the

municipality’s cash and cash equivalents increased during the month by just over R115.3 million which

lead to an increase in its investments for the month of December 2020. It should however be noted that

this only reflects the difference between what was received and what was spent.
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7. Allocation and grant receipts and expenditure

a) Transfers & Grants Receipts

EC443 Mbizana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2019/20 Budget Year 2020/21
Desciiptlon Ref Audited Qriginal Adjusted Monthly |G rh cetual YeartD il ¥TO Full Year
Outcome Budget Budget actual budgst variance | varlanco Forecast
R thousands %
RECEIPTS: 1.2
Operating Transters and Grants
National Government: - 311 814 363 013 138 299 274 970 181 507 97 454 93.7% 363013
Local Government Equitable Share - 278 139 332422 137 134 282 267 166211 es086 § 978% 332 422
Finance Managament - 2000 2006 - 2 000 1000 1000 f 0U0% 2000
5
EPWP Incentive - 2 389 2388 1075 1673 1185 479 49.1% 2 389
"
Integraed Natonal Ekcrifcason Pragramme - 29 286 26 202 - 13 000 13101 (101)| -0-8% 26 202
3 - - - - - - - -
Other transfors and grants [insert descripion] - - - - - - —~ -
Provincial Govemnment: - - 402 - - 201 (z01)| -100.0% 402
4 - - - - - - - -
Gresnast Municipabty - - 402 - - 2014 (201){ -100.0% 402
District Municlpality: - - - - - — - —
finsert descriplion] -
Qther grant providers: - — - - — - - -
finzert description] -
Fotal Qparating Transfers and Grants 5 - 311 814 363 415 136 209 278 970 183 707 97263 | 93.5% 363 415
Capital Transfers and Grants
Natlonal Government: - 48 048 48 g4g - 20 179 24 028 (3 846)F -16.0% 48 049
16 0%
Municipal Infastucture Grant (MIG) - 4B 048 4B 049 - 26 179 24 025 (3 846)] -160% 48 048
Oter capital ransfkrs finser! description] -
Provincial Govermment: - - - - - - - -
{insert description} - - - - - - - -
District Munlcipality: — - - - — - - -
finsert description] -
Othar grant providers: - — - - - - - -
{insert description] - - - - - - - -
Total Capitat Transters and Grants 5 - 48 049 48 049 - 20178 24 025 (3 84g)| -16.0% 4B 045
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 350 863 411 454 138 208 209 149 205 732 93447 | 454% 411 454

The above table shows grants received during the month of December 2020.
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b) Transfers & Grants Expenditure

EC443 Mbizana - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M06 December

201920 Budget Year 2020/21
Description Ref |  Audited Original Adjusted Monthly T, YearTD YTD YTD Full Year
earTD actual . .
Cutcome Budpet Budget actual budget yariance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 311814 363 013 18 113 93848 181507 | (B7 659)| -48.3% 363 M3
Local Gavernment Equitable Share 278139 332422 15232 84 656 1686 211 | (81585} -49.1% 332 422
Finance Managemant 2000 2000 50 364 1000 (636)| -636% 2000
EPWP incenive 2389 2389 - 2388 1195 ] 1194 | 1000% 2380
Inggraled Nafonal Electifcaton Progranme 29286 26 302 2831 6432 13101 (6863)| -50.8% 26202
Oter wansfers and grants [insert descripfion] -
Provincial Government: - - 402 g 402 M ap1 | 100.0% 402
Greenest Municipaiy - 402 9 402 201 201 ] 1000% 402
Pistrict Municipality: - - - - - - - -
[insert description} -
Cther grant grovidess: - - - - - - - -
[finsert descriphion] -
Total operating expenditure of Transfers and Grants: - 341814 363 415 18422 94 250 181707 | (87458 -48.1% 363 415
Capital expenditure of Transfers and Grants
Naticnal Goverament: - 48 048 48 043 4472 18516 24 025 {4508)] -i8.8% 43 049
unicipal Infastucture Gran -HE.L
Municipal Infaskucture Grant (MIG} 48049 48040 4472 19516 24025 | {4509 -18.8% 48049
Other capitat transfers [insert descripfon} -
Provincial Gavernment: - - - - - - - -
District Municipality: - - - - - - - -
Qther grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - 48049 48049 4412 19516 24025 |  (4509) -18-8% 48049
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 359 863 451 464 22 534 113765 205732 | (91967 HT% 411 464

The above table shows expenditure on grants that have been allocated to the municipality.
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¢) Expenditure on approved rollovers

EC443 Mbizana - Supporting Table SC7{2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Budget Year 2020121
Description Ref Approved
D variante YTD variance
Rollover 204920 Monthly actual YearTD actual YTD varian
R thousands %
EXPENDITURE
Operating expenditure of reved Rell-overs
National Government: 5 306 - - 6 306 100.0%
Local Governmend Eguitable Share -
Finance Management -
EPWP Incentve -
Inkegrated Nafonal Electiicaton Programme 6 306 - - 5 306 100.0%
Other fransfers and grants [insert descripton] =
Provincial Government: 402 9 402 0 0.0%
Greenest Municipality 402 [*} 402 i 0.0%
District Municipality: - - - -
finsert description] -
Other grant providers: - - - -
finsert description] -
Total aperating expenditure of Approved Roll-overs 6707 9 402 8 306 94.,0%
Lapital expenditure of roved Roll-avers
Mational Government: - - - -
Municipat infraskructure Grant (MIG) -
Other capital ransfers [insert descripfion} -
Provincial Govemment: - - - -
District Municipality: - - - -
Other grant providers: - - - -
Total capital expenditure of Approved Roll-overs - - - -
TOTAL EXPENDITURE OF APPROVED ROLL-QVERS 6707 9 402 6 305 54.0%

. The table above shaows spending progress on the approved rollovers for the year being

implemented.
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8. Cash flow Statement

EC443 Mbizana - Table C7 Monthly Budget Statement - Cash Fiow - M08 December

2019120 Budget Year 2020/21
Description Ref(  Audited Criginal Adjusted Monthly YearTD actual YearTd YTo YTD Full Year
Qutcome Budget Budget actual budget varfance | variznce { Forecast
R thousands i %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Prapeny raks - 26 341 22853 380 1211 11427 {216)] -2% 22 853
Servica charges - 36579 34838 2669 14283 17418 (3036} -17% 34 838
Cher revenve - 11515 i1515 580 4503 5758 (854){ -15% 11515
Transtss ang Subsidies - Operafonal ' - 282 528 337 213 138 208 270 255 168606 | 1016497 60% 337 213
Transkrs and Subsidies - Capat - 77338 74251 - 33179 37125 {3846} -11% 74 251
Interest - 10364 10364 501 3308 5182 {1874} -35% 10 364
Dividends - - - - - - - -
Payments
Suppliers and emplyeas - {378 171) {366 571) (23 330) {131 883) (183 286)] (51403} 28% {366 571)
Finance charges - (50} (50) - - {25) (25} 100% (50)
Teanskrs and Grans - - - - - - - -
NET CASH FROMI[USED} OPERATING AGTIVITIES - 65 440 124 413 119 640 205 356 62206 | {143150)] -230% 124 413
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Preceeds on disposal of PPE - - - - - - - -
Decrease (increass) in non-currentrecetvables - - - - - - - -
Decrease {increase) in non-currentinvesiments - - - - - - - -
Payments
Capfal assets - {70 114) (110973 7 387) (35 827) 55487y (19560); 35% {110973)
NET CASH FROM/(USED) INVESTING ACTIVITIES - {70 114} (110973} (7.387) {35927} (55487)] (19 560y  35% (110973}
CASH FLOWS FROM FINANGING ACTIVITIES
Receipts
Sheort ermjoans - - - - - - - -
Borrowing long trmirefinancing - - - - - - - -
Increase {decrease) in consumer deposis - (460) {460} - - {230} 2301 -100% {460}
Payments
Repayment of borrowing - - - - - - - -
iNﬂCASH FROMIUSED) FINANCENG ACTIVITIES - (460) (460) - - {230) {230))  166% {460)
HET INCREASE (DECREASE) IN CASH HELD - (5134) 12519 111 623 169 429 6490 : 12979
Cashicash squivaisnks at baginning; - 215 140 215140 |42 181 807 215 140 181907
Cashicash squivaients atrmontiyear end: - 210 006 228 119 351336 221630 194 886

The above table shows how the municipality’s cash was applied during the month to account for the

movement in actual cash at the bank.

-
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9. Statement of Financial Position

EC443 Mbizana - Table C6 Monthly Budget Statement - Financial Position - M06 December

2019/20 Budget Year 2020/21
Descripti Ref i igi j
e Cutcome | Busget | Bugger [Te@Eemal Lo
R thousands i
ASSETS
Current assets
Cash - 3476 21 589 199 21589
Call investment deposits - 206 991 206 9% 351138 206891
Consumer debbrs - 32970 38198 78 780 38 198
Other deblors - 43763 43763 56 529 43763
Current portien of long-term receivables - - - - -
Inveniory - 1179 979 2153 979
Total current assets — 288 379 311 520 488 799 311 520
Non current assets
Long-Erm receivables - - - - -
Investments - - - 27 -
Investment property - 25007 25 087 34 201 25 097
Invesiments in Associale - - - - -
Property, plant and equipment - §82 178 728 552 656 189 728 552
Biolcgical - - - - -
Intangible - - (100} 188 (100}
Qter non-currentassets - 1281 1281 123 1281
Total non current assets - 708 556 754 830 691 836 754 830
TOTAL ASSETS - 996 934 1 086 350 1180 635 1066 350
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing - - - - -
Consumer deposits - 460 460 451 460
Trade and other payables - 17 705 14 750 56 818 14 750
Provisicns — 18 471 18 471 19743 18 471
Total current {iabilities - 36 636 33 681 77013 33681
Neon current liabilities
Borrowing - - - - -
Provisions - 3920 3920 5495 3920
Fotal non current liabilities - 3920 3920 5495 3920
TOTAL LIABILITIES - 40 556 37 600 82 508 37 600
NET ASSETS 2 - 956 378 1028 749 1098 427 1028 749
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{ Deficif) - 956 378 1028 742 1098 127 1028 748
Reserves - - - - -
| TOTAL COMMUNITY: WEALTH/EQUITY - - e a.l .o f. .. . DBEB3TR 4028749 .1 008127 1028740

This is the report for December 2020 and we would like the Committee to consider its contents.
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10. Municipal Manager’s guality certification

Quality Certificate
Zuﬂud (O M@LL/&[C'? ....... , the municipal manager of Mbizana Local

Mumcapallty, hereby certify that —
O The monthly budget statement

for the month of December 2020 has been prepated in accordance with the Municipal Finance

Management Act and Regulations made under that Act.

Print name: A f/U‘;/a /%QL[G/[Q‘P

Municipal ma fof Mbizan unicipality (EC443)

Signatre: s

Date: /ﬁ’-/t)/ /070&!
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