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EC443 Winnie Madikizela-Mandela - Table B1 Adjustments Budget 
Summary -                        

Description 

Budget Year 2026/27 
Budget Year +1 
2027/28 

Budget Year +2 
2028/29 

Original Budget Prior Adjusted Accum. Funds 
Multi-year 

capital 
Unfore. 

Unavoid. 
Nat. or Prov. 

Govt 
Other Adjusts. Total Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

  1 2 3 4 5 6 7 8     

R thousands A A1 B C D E F G H     

Financial Performance                       

Property rates            36 935                    –                     –                     –                     –                     –                6 000               6 000             42 935             38 597             39 562  

Service charges            78 377                    –                     –                     –                     –                     –                     –                     –              78 377             80 232             82 094  

Investment revenue            40 977                    –                     –                     –                     –                     –                     –                     –              40 977             42 329             43 683  

Transfer and subsidies - Operational           359 774                    –                     –                     –                     –                     –                   330                  330            360 104            353 496            379 203  

Other own revenue            27 811                    –                     –                     –                     –                     –                     –                     –              27 811             33 980             35 335  

Total Revenue (excluding capital transfers and contributions) 

          543 873                    –                     –                     –                     –                     –                6 330               6 330            550 203            548 633            579 878  

Employee costs           160 319                    –                     –                     –                     –                     –                     –                     –             160 319            168 426            176 187  

Remuneration of councillors            32 625                    –                     –                     –                     –                     –                     –                     –              32 625             33 701             34 780  

Depreciation, amortisation and impairment            63 373                    –                     –                     –                     –                     –                     –                     –              63 373             65 464             67 559  

Interest, Dividends and Rent on Land                 100                    –                     –                     –                     –                     –                     –                     –                   100                  103                  107  

Inventory consumed and bulk purchases            73 123                    –                     –                     –                     –                     –                  (100)                (100)            73 023             78 540             81 692  

Transfers and subsidies              5 635                    –                     –                     –                     –                     –                  (480)                (480)              5 155               5 821               5 352  

Other expenditure           264 553                    –                     –                     –                     –                     –               (6 156)             (6 156)           258 397            225 950            208 997  

Total Expenditure 
          599 727                    –                     –                     –                     –                     –               (6 736)             (6 736)           592 991            578 006            574 674  

Surplus/(Deficit)           (55 854)                   –                     –                     –                     –                     –              13 066             13 066            (42 788)           (29 373)              5 204  
Transfers and subsidies - capital (monetary allocations) 

           57 701                    –                     –                     –                     –                     –                5 000               5 000             62 701             63 935             65 927  

Transfers and subsidies - capital (in-kind - all)                    –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Surplus/(Deficit) after capital transfers & contributions              1 847                    –                     –                     –                     –                     –              18 066             18 066             19 913             34 562             71 130  

Share of surplus/ (deficit) of associate                   –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Surplus/ (Deficit) for the year 
             1 847                    –                     –                     –                     –                     –              18 066             18 066             19 913             34 562             71 130  

                        

Capital expenditure & funds sources                       

Capital expenditure           156 751                    –                     –                     –                     –                4 348               8 693             13 041            169 791            133 442            144 577  

Transfers recognised - capital            50 175                    –                     –                     –                     –                4 348                    –                4 348             54 523             55 596             57 327  
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EC443 Winnie Madikizela-Mandela - Table B1 Adjustments Budget 
Summary -                        

Description 

Budget Year 2026/27 
Budget Year +1 
2027/28 

Budget Year +2 
2028/29 

Original Budget Prior Adjusted Accum. Funds 
Multi-year 

capital 
Unfore. 

Unavoid. 
Nat. or Prov. 

Govt 
Other Adjusts. Total Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

  1 2 3 4 5 6 7 8     

Borrowing                   –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Internally generated funds           106 576                    –                     –                     –                     –                     –                8 693               8 693            115 269             77 846             87 250  

Total sources of capital funds           156 751                    –                     –                     –                     –                4 348               8 693             13 041            169 791            133 442            144 577  
                        

Financial position                       

Total current assets           504 250                    –                     –                     –                     –                     –              44 797             44 797            549 047            488 525            523 216  

Total non current assets        1 070 153                    –                     –                     –                     –                     –              13 041             13 041         1 083 194         1 001 559            980 066  

Total current liabilities           113 272                    –                     –                     –                     –                     –                   702                  702            113 974            113 732            120 709  

Total non current liabilities            11 950                    –                     –                     –                     –                     –                     –                     –              11 950             11 950             13 021  

Community wealth/Equity        1 449 181                    –                     –                     –                     –                     –              57 136             57 136         1 506 317         1 364 402         1 369 551  
                        

Cash flows                       

Net cash from (used) operating            55 654                    –                     –                     –                     –                5 330             11 753             17 083             72 737             85 350            123 339  

Net cash from (used) investing          (164 105)                   –                     –                     –                     –                     –             (13 483)           (13 483)          (177 588)          (134 704)          (141 334) 

Net cash from (used) financing                   –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Cash/cash equivalents at the year end           354 796                    –                     –                     –                     –                5 330             37 267             42 597            397 394            346 723            328 728  
                        

Cash backing/surplus reconciliation                       

Cash and investments available           354 796                    –                     –                     –                     –                5 330             37 267             42 597            397 394            346 723            328 728  

Application of cash and investments           (51 196)                   –                     –                     –                     –                     –                    (71)                  (71)           (49 961)           (81 097)          (135 310) 

Balance - surplus (shortfall)           405 993                    –                     –                     –                     –                5 330             37 339             42 669            447 355            427 820            464 038  
                        

Asset Management                       

Asset register summary (WDV)           923 767                    –                     –                     –                     –                     –                  (248)                (248)           923 519            887 027            856 145  

Depreciation             63 373                    –                     –                     –                     –                     –                     –                     –              63 373             65 464             67 559  

Renewal and Upgrading of Existing Assets            61 833                    –                     –                     –                     –                     –                7 641               7 641             69 474             50 164             59 835  

Repairs and Maintenance            75 710                    –                     –                     –                     –                     –               (6 736)             (6 736)            68 974             49 308             36 449  
                        

Free services                       

Cost of Free Basic Services provided #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! 
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EC443 Winnie Madikizela-Mandela - Table B1 Adjustments Budget 
Summary -                        

Description 

Budget Year 2026/27 
Budget Year +1 
2027/28 

Budget Year +2 
2028/29 

Original Budget Prior Adjusted Accum. Funds 
Multi-year 

capital 
Unfore. 

Unavoid. 
Nat. or Prov. 

Govt 
Other Adjusts. Total Adjusts. 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

  1 2 3 4 5 6 7 8     

Revenue cost of free services provided                (477)                   –                     –                     –                     –                     –                     –                     –                  (477)                (499)                (511) 

Households below minimum service level                       

Water:                   –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Sanitation/sewerage:                   –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Energy:                    2                    –                     –                     –                     –                     –                     –                     –                      2                     2                     2  

Refuse:                   48                    –                     –                     –                     –                     –                     –                     –                     48                    48                    48  

                        

 

EC443 Winnie Madikizela-Mandela - Table B2 Adjustments Budget Financial Performance (functional classification) -       

Standard Description Ref 

Budget Year 2026/27 
Budget Year +1 
2027/28 

Budget Year +2 
2028/29 

Original Budget Prior Adjusted Accum. Funds Multi-year capital Unfore. Unavoid. Nat. or Prov. Govt Other Adjusts. Total Adjusts. 
Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

      5 6 7 8 9 10 11 12     

R thousands 
1, 
4 

A 
A1 B 

C D E F G H     

Revenue - Functional                         

Governance and administration             440 564                    –                     –                     –                     –                     –                6 330               6 330            446 894            440 912            469 238  

Executive and council                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Finance and administration             440 564                    –                     –                     –                     –                     –                6 330               6 330            446 894            440 912            469 238  

Internal audit                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Community and public safety                6 888                    –                     –                     –                     –                     –                     –                     –                6 888               4 897               5 053  

Community and social services                4 085                    –                     –                     –                     –                     –                     –                     –                4 085               1 811               1 869  

Sport and recreation                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Public safety                2 803                    –                     –                     –                     –                     –                     –                     –                2 803               3 086               3 184  

Housing                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Health                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Economic and environmental services              60 626                    –                     –                     –                     –                5 000                    –                5 000             65 626             54 675             55 162  
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EC443 Winnie Madikizela-Mandela - Table B2 Adjustments Budget Financial Performance (functional classification) -       

Standard Description Ref 

Budget Year 2026/27 
Budget Year +1 
2027/28 

Budget Year +2 
2028/29 

Original Budget Prior Adjusted Accum. Funds Multi-year capital Unfore. Unavoid. Nat. or Prov. Govt Other Adjusts. Total Adjusts. 
Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Planning and development                3 414                    –                     –                     –                     –                     –                     –                     –                3 414             22 445               9 286  

Road transport              57 212                    –                     –                     –                     –                5 000                    –                5 000             62 212             32 230             45 876  

Environmental protection                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Trading services              93 496                    –                     –                     –                     –                     –                     –                     –              93 496            112 084            116 351  

Energy sources              83 778                    –                     –                     –                     –                     –                     –                     –              83 778             95 324             99 508  

Water management                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Waste water management                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Waste management                9 718                    –                     –                     –                     –                     –                     –                     –                9 718             16 760             16 843  

Other                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Total Revenue - Functional 2           601 574                    –                     –                     –                     –                5 000               6 330             11 330            612 904            612 568            645 805  

                          

Expenditure - Functional                         

Governance and administration             234 524                    –                     –                     –                     –                     –                     –                     –             234 524            239 852            245 043  

Executive and council              73 014                    –                     –                     –                     –                     –                     –                     –              73 014             75 639             77 800  

Finance and administration             154 754                    –                     –                     –                     –                     –                     –                     –             154 754            157 234            159 975  

Internal audit                6 756                    –                     –                     –                     –                     –                     –                     –                6 756               6 980               7 268  

Community and public safety              56 432                    –                     –                     –                     –                     –                   480                  480             56 912             53 962             54 778  

Community and social services              29 263                    –                     –                     –                     –                     –                     –                     –              29 263             26 405             26 806  

Sport and recreation                3 654                    –                     –                     –                     –                     –                   480                  480               4 134               3 822               3 997  

Public safety              21 475                    –                     –                     –                     –                     –                     –                     –              21 475             22 449             22 623  

Housing                2 040                    –                     –                     –                     –                     –                     –                     –                2 040               1 286               1 351  

Health                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Economic and environmental services             149 359                    –                     –                     –                     –                     –               (6 736)             (6 736)           142 622            130 135            120 444  

Planning and development              43 559                    –                     –                     –                     –                     –                     –                     –              43 559             43 988             44 770  

Road transport             102 614                    –                     –                     –                     –                     –               (6 736)             (6 736)            95 878             82 819             72 198  

Environmental protection                3 185                    –                     –                     –                     –                     –                     –                     –                3 185               3 328               3 476  

Trading services             154 808                    –                     –                     –                     –                     –                     –                     –             154 808            149 259            149 411  

Energy sources             107 357                    –                     –                     –                     –                     –                     –                     –             107 357            106 883            110 822  
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EC443 Winnie Madikizela-Mandela - Table B2 Adjustments Budget Financial Performance (functional classification) -       

Standard Description Ref 

Budget Year 2026/27 
Budget Year +1 
2027/28 

Budget Year +2 
2028/29 

Original Budget Prior Adjusted Accum. Funds Multi-year capital Unfore. Unavoid. Nat. or Prov. Govt Other Adjusts. Total Adjusts. 
Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Water management                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Waste water management                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Waste management              47 451                    –                     –                     –                     –                     –                     –                     –              47 451             42 376             38 588  

Other                4 604                    –                     –                     –                     –                     –                  (480)                (480)              4 124               4 798               4 999  

Total Expenditure - Functional 3           599 727                    –                     –                     –                     –                     –               (6 736)             (6 736)           592 991            578 006            574 674  

Surplus/ (Deficit) for the year                1 847                    –                     –                     –                     –                5 000             13 066             18 066             19 913             34 561             71 130  

 

EC443 Winnie Madikizela-Mandela - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) -      

Vote Description 

Ref 

Budget Year 2026/27 
Budget Year +1 
2027/28 

Budget Year +2 
2028/29 

Original Budget Prior Adjusted Accum. Funds Multi-year capital Unfore. Unavoid. Nat. or Prov. Govt Other Adjusts. Total Adjusts. 
Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

[Insert departmental structure etc]   3 4 5 6 7 8 9 10     

R thousands A 
A1 B 

C D E F G H     

Revenue by Vote 1                       

Vote 1 - Executive and Council                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 2 - Corporate Services                   230                    –                     –                     –                     –                     –                   330                  330                  560                  237                  245  

Vote 3 - Budget and Treasury Office             393 672                    –                     –                     –                     –                     –                     –                     –             393 672            392 075            419 020  

Vote 4 - Community Services              18 160                    –                     –                     –                     –                     –                     –                     –              18 160             23 657             23 960  

Vote 5 - Development Planning              47 062                    –                     –                     –                     –                     –                6 000               6 000             53 062             67 704             55 814  

Vote 6 - Engineering Services             142 450                    –                     –                     –                     –                5 000                    –                5 000            147 450            128 895            146 765  

Vote 7 - [NAME OF VOTE 7]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 8 - [NAME OF VOTE 8]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 9 - [NAME OF VOTE 9]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 10 - [NAME OF VOTE 10]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 11 - [NAME OF VOTE 11]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 12 - [NAME OF VOTE 12]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 13 - [NAME OF VOTE 13]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   
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EC443 Winnie Madikizela-Mandela - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) -      

Vote Description 

Ref 

Budget Year 2026/27 
Budget Year +1 
2027/28 

Budget Year +2 
2028/29 

Original Budget Prior Adjusted Accum. Funds Multi-year capital Unfore. Unavoid. Nat. or Prov. Govt Other Adjusts. Total Adjusts. 
Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

[Insert departmental structure etc]   3 4 5 6 7 8 9 10     

R thousands A 
A1 B 

C D E F G H     

Vote 14 - [NAME OF VOTE 14]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 15 - [NAME OF VOTE 15]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Total Revenue by Vote 2           601 574                    –                     –                     –                     –                5 000               6 330             11 330            612 904            612 568            645 805  

                          

Expenditure by Vote 1                       

Vote 1 - Executive and Council             100 193                    –                     –                     –                     –                     –                     –                     –             100 193            103 875            106 868  

Vote 2 - Corporate Services              64 466                    –                     –                     –                     –                     –                     –                     –              64 466             66 997             69 591  

Vote 3 - Budget and Treasury Office              42 311                    –                     –                     –                     –                     –                     –                     –              42 311             43 931             44 546  

Vote 4 - Community Services             134 338                    –                     –                     –                     –                     –                     –                     –             134 338            125 276            121 161  

Vote 5 - Development Planning              41 404                    –                     –                     –                     –                     –                     –                     –              41 404             40 645             41 587  

Vote 6 - Engineering Services             217 016                    –                     –                     –                     –                     –               (6 736)             (6 736)           210 280            197 282            190 921  

Vote 7 - [NAME OF VOTE 7]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 8 - [NAME OF VOTE 8]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 9 - [NAME OF VOTE 9]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 10 - [NAME OF VOTE 10]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 11 - [NAME OF VOTE 11]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 12 - [NAME OF VOTE 12]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 13 - [NAME OF VOTE 13]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 14 - [NAME OF VOTE 14]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Vote 15 - [NAME OF VOTE 15]                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –                     –   

Total Expenditure by Vote 2           599 727                    –                     –                     –                     –                     –               (6 736)             (6 736)           592 991            578 006            574 674  

Surplus/ (Deficit) for the year 2              1 847                    –                     –                     –                     –                5 000             13 066             18 066             19 913             34 561             71 130  
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1. INTRODUCTION AND OVERVIEW 
 

A Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment between 

the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and evaluation of 

the performance of the Municipality in implementing its IDP and Budget. The Council approved 2022-2027 IDP is the 

Municipality's five-year principal strategic planning document and its subsequent review for the 2026/2027 Financial 

Year. Importantly, it ensures close co-ordination and integration between programmes and activities, both internally and 

externally, with other spheres of government. The IDP therefore ultimately enhances integrated service delivery and 

development. The IDP priorities inform all planning and budgeting processes. The SDBIP consists of a one-year detailed 

performance plan as well as financial projections of income and expenditure. It outlines Key Performance Indicators and 

Targets that are linked to Key Performance Areas derived from the IDP. Quarterly targets are identified in the SDBIP, 

and these are monitored and reported upon accordingly.  

 

2. LEGISLATIVE FRAMEWORK 
 

The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA) requires municipalities to develop 

SDBIPs annually. According to Section 53(1)(c)(ii), the SDBIP is defined as a detailed plan approved by the Mayor of a 

municipality for implementing the municipality's delivery of municipal services and its annual budget and which must 

indicate the following:  

(a) projections for each month of:  

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure by vote  

(b) service delivery targets and performance indicators for each quarter; and  

(c) other matters prescribed.  

The Mayor is required to approve the SDBIP within 28 days after the approval of the IDP and Budget. It must be 

publicized within 14 days after approval by the Mayor. 
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3. PERFORMANCE REPORTING 
 

Frequency and nature of report  Mandate Recipients 

Monthly reporting on actual revenue 

targets and spending against budget 

no later than 10 working days after 

the end of each month 

Section 71 of the MFMA • National Treasury 

Quarterly progress report Section 41 (1) (e) of the Systems 

Act, Section 166 (2) (a) (v) and 

(vii) of the Municipal Finance 

Management Act (MFMA) and 

Regulation 7 of Municipal 

Planning and Performance 

Management Regulations. 

• Municipal Manager  

• Mayor  

• Executive Committee  

• Audit Committee  

• National Treasury 

Mid-year performance assessment 

(assessment and report due by 25 

January each year) 

Section 72 of the MFMA. Section 

13 (2) (a) of Municipal Planning 

and Performance Management 

Regulations 2001. 

• Municipal Manager  

• Mayor  

• Executive Committee  

• Council  

• Audit Committee  

• National Treasury  

• Provincial Government 

Annual Report (to be tabled before 

Council by 31 January (draft and 

approved / published by 31 March 

each year) 

Sections 121 and 127 of the 

MFMA, as read with Section 46 

of the Systems Act and Section 

6 of the Systems Amendment 

Act. 

• Mayor  

• Executive Committee  

• Council  

• Audit Committee  

• Auditor-General  

• National Treasury  

• Provincial Government  

• Local Community 

 
 

4. INSTITUTIONAL SCORE CARD AND BROAD DEVELOPMENT PRIORITIES AND TARGETS FOR 
2026/ 2027 

 
The Council of Winnie Madikizela-Mandela Local Municipality have committed themselves to working towards the 

realization of the following priorities which have been aligned to the Vision, Mission and Key Performance Areas of the 

Municipality. Winnie Madikizela-Mandela Local Municipality 2026/2027 Financial Year’s Adjusted SDBIP reflects the 

institutions performance targets and indicators in line with the following key performance areas: - 

• Basic Service Delivery and Infrastructure Development  

• Municipal Transformation and Organisational Development  

• Local Economic Development, Spatial Planning & Social Transformation. 

• Financial Viability and Management  

• Good Governance and Public Participation 
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KPA NO.1 BASIC SERVICE DELIVERY 35% 

Development Priorities Strategic Objectives 

o Water Supply 

o Roads, Storm water & Transport Infrastructure 

o Electrification of rural households 

o Housing and land use management 

o Provision of Educational Facilities  

o Community services and related matters 

(refuse, waste, disaster management, pounding, 

cemeteries, libraries, firefighting, traffic & safety 

etc)  

o Recreational facilities  

 

o To provide adequate water supply to communities 

o To construct and maintain roads and related storm 

water; 

o To ensure that all households have access to a 

reliable electricity network; 

o To ensure that all waste sites operate according to 

license conditions; 

o To ensure that all urban households have access to 

refuse removal services according to predetermined 

schedule; 

o To ensure that all citizens in WMMLM have access to 

well-maintained public amenities; 

o To provide a safe and secure environment for all 

citizens;  

o To facilitate provision of housing for all qualifying 

beneficiaries 

LED AND SPATIAL DEVELOPMENT 30% 

Development Priorities Strategic Objectives 

o Agriculture & Farming 

o Forestry 

o Tourism Development 

o SMME Support 

o Business, Trade & Manufacturing 

 

o To grow and strengthen the agricultural sector to 

contribute 10% in the local economy by 2027 

o To promote sustainable use of marine resources for 

the benefit of the local community and meaningful 

contribution in the local economy 

o To promote enterprise development and contribute 

3% to the local economy by 2027 

INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 10% 

Development Priorities Strategic Objectives 

o Organizational Administration & Development 

(Organogram + EEP) 

o HR development  

o To ensure a competent workforce to achieve 

organizational objectives; 
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o Training and capacity building 

o ICT infrastructure 

 

o To contribute towards the improvement of skills and 

education levels in WMMLM 

o To create a safe and healthy working environment; 

o To ensure compliance with relevant legislation and to 

promote high standards of professionalism, and 

efficient use of resources as well as accountability; 

o To provide a secure ICT infrastructure which delivers 

appropriate levels of data confidentiality, integrity and 

availability. 

FINANCIAL VIABILITY: 15% 

Development Priorities  Strategic Objectives 

o Revenue Management 

o Budget & Expenditure Management 

o Financial reporting 

o Supply Chain Management 

o Asset and Stores Management 

o Financial policies and management 

 

o To improve financial management and financial 

viability linked to the Local Government financial 

bench-mark standard 

o To improve the revenue collection rate 

o To have a complete asset management unit 

o To maintain a GRAP Compliant asset register 

o To compile credible Annual Financial Statements 

GOOD GOVENANCE AND PUBLIC PARTICIPATION:10% 

Development Priorities  Strategic Objectives 

o IDP & Performance Management 

o Internal audit  

o Communication & IGR 

o Public participation and ward planning 

o Special Programmes  

o Customer care relations 

o Legal Services 

o By-laws and policies 

o Council support 

o To promote participation and effective communication 

with communities and stakeholders; 

o To promote efficiency and compliance within the 

municipality;  

o To promote equity and inclusiveness of vulnerable 

focus groups such as youth, women, people with 

HIV& AIDS, PWD, Children and GLBTI+ Community 

o To maintain a clean audit 

o To address all matters as per the audit action plan; 

and 

o To mitigate risk to an acceptable level based on the 

risk model adopted. 
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5. MONITORING AND EVALUATION 

 

The Municipal Council adopted Performance Management Systems Policy (PMS) and Framework in the 2021/22 

Financial Year. The Performance Management Systems Policy and Procedure Manual make provisions for the Monthly, 

Quarterly and Mid-year performance reporting and reviews on the implementation of the SDBIP. The SDBIP should be 

seen as a dynamic document that may (at lower layers of the plan) be continually revised by the Municipal Manager and 

other top managers, as actual performance after each month or quarter is taken into account. However, the top-layer of 

the SDBIP and its targets cannot be revised without notifying the Council, and if there are to be changes in service 

delivery targets and performance indicators, this must be with the approval of the Council, following approval of an 

adjustments budget (section 54(1) (c) of MFMA). An Executive Committee approval is necessary to ensure that the 

Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is poor 

performance. The key focus areas and service delivery targets for the 2026/2027 Financial Year are outlined in the 

municipality’s scorecard outlined below: 
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6. MUNICIPAL MANAGER’S QUALITY CERTIFICATE  
A. MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 
I LUVUYO MAHLAKA, in my capacity as the Municipal Manager of Winnie Madikizela-Mandela Local Municipality 

(EC-443), hereby submit the Adjusted Service Delivery and Implementation Plan for 2026-2027 Financial Year for 

approval by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated requirements as 

documented in the Local Government: Municipal Finance Management Act No. 56 of 2003.  This is the first operational 

plan derived from the IDP that was endorsed by Council for the period 2022-2027.  

 

Signed by 

 
_____________________                                                       
Mr. L. Mahlaka  

Municipal Manager 
 

 

Date 

 

09/10/2026___________________     
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7. MAYOR’S APPROVAL 
 

B. MAYOR’S APPROVAL 

 

I DANISWA MAFUMBATHA, in my capacity as the Mayor of Winnie Madikizela-Mandela Local Municipality 

(EC443), hereby approve the Adjusted Service Delivery and Budget Implementation Plan for the 2026/2027 

Financial Year as submitted to me by the Municipal Manager. 

This in line with the requirements stipulated in the Local Government: Municipal Financial Management Act No. 56 of 

2003. 

 

Signed by 

 

_______________________     

Hon. Cllr. T.D. Mafumbatha 

 

Date 

 

09/10/2026 

-------------------------------------------
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INSTITUTIONAL SCORECARD 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

R
o

ad
s 

High 
backlo

g of 
access 
roads 

To 
reduce 
access 
roads 

backlog 
by 

constru
cting 

115,10 
kms by 
June 
2027 

1.1 By 
constr
ucting 
and 

rehabi
litatin

g 
48,4k
ms of 
gravel 
acces

s 
roads 
with 

Bridg
es by 
June 
2027 

104.6 
kms in 
place 

Rehabi
litation 

of 
6,6km 
Mxhan

tini 
Acces
s Road 

with 
bridge 

Numb
er of 
kms 

rehabil
itated 
with 

bridge 
for 

Mxhan
tini 
A/R 

1.1.
1 

1 Rehabi
litated 
6,6km 
Mxhan

tini 
Acces
s Road 

with 
Bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        3 
745 

493,65  

 R        3 
745 

493,65  

N/A  R    3 
745 

493,65  

N/A N/A Constr
ucted 
6,6km 
Mxhan

tini 
Acces
s Road 

with 
Bridge 

N/A 23 PMU PMU 
Mana
ger 

Rehabi
litation 
of 6km 
Mtsha
wedika

zi 
Acces
s Road 

with 
Bridge 

Numb
er of 
kms 

rehabil
itated 
with 

bridge 
for 

Mtsha
wedika
zi A/R 

1.1.
2 

1 Rehabi
litated 
6km 

Mtsha
wedika

zi 
Acces
s Road 

with 
Bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        4 
895 

241,80  

 R        4 
895 

241,80  

N/A  R    4 
895 

241,80  

N/A N/A Constr
ucted 
6km 

Mtsha
wedika

zi 
Acces
s Road 

with 
Bridge 

N/A 28 PMU PMU 
Mana
ger 

Rehabi
litation 

of 
1,8km 
Garha

ne 
Acces
s Road 

with 
Bridge 

Numb
er of 
kms 

rehabil
itated 
with 

bridge 
for 

Garha
ne A/R 

1.1.
3 

1 Rehabi
litated 
1,8km 
Garha

ne 
Acces
s Road 

with 
Bridge 
by 30 
June 
2025 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        4 
353 

674,60  

 R        4 
353 

674,60  

N/A  R    4 
353 

674,60  

N/A N/A Constr
ucted 
1,8km 
Garha

ne 
Acces
s Road 

with 
Bridge 

N/A 24 PMU PMU 
Mana
ger 

Rehabi
litation 

of 
6,7km 
Mgwe

de 
Acces
s Road 

with 
Bridge 

Numb
er of 
kms 

rehabil
itated 

for 
Mgwe
de AR 
with 

Bridge 

1.1.
4 

1 Rehabi
litated 
6,7km 
Mgwe

de 
Acces
s Road 

with 
Bridge 
(Mosc

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R      10 
103 

403,20  

 R      10 
103 

403,20  

N/A  R  10 
103 

403,20  

N/A Reha
bilitat

ed 
6,7km 
Mgwe

de 
Acces

s 
Road 
with 

N/A N/A 25 PMU PMU 
Mana
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

(Mosc
o) 

(Mosc
o) 

o) by 
30 

June 
2027 

Bridg
e 

(Mosc
o) 

Constr
uction 

of 
0,6km 
Ward 
31 to 
Hub 

Acces
s Road 

Numb
er of 
kms 

constr
ucted 
Ward 
31 to 
Hub 
A/R 

1.1.
5 

1 Constr
ucted 
0,6km 
Ward 
31 to 
Hub 

Acces
s Road 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        1 
170 

572,35  

 R        1 
170 

572,35  

N/A  R    1 
170 

572,35  

N/A Const
ructed 
0,6km 
Ward 
31 to 
Hub 

Acces
s 

Road 

N/A N/A 31 PMU PMU 
Mana
ger 

Rehabi
litation 

of 
2,5km 
Mabha
noyini 
Acces
s Road 

with 
Bridge 

Numb
er of 
kms 

rehabil
itated 
with 

bridge 
for 

Mabha
noyini 
A/R 

1.1.
6 

1 Rehabi
litated 
2,5km 
Mabha
noyini 
Acces
s Road 

with 
Bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        6 
557 

358,65  

 R        6 
557 

358,65  

N/A  R    6 
557 

358,65  

N/A N/A Constr
ucted 
2,5km 
Mabha
noyini 
Acces
s Road 

with 
Bridge 

N/A 23 PMU PMU 
Mana
ger 

Rehabi
litation 

of 
14km 

Hlolwe
ni 

Acces
s Road 

with 
Bridge 

Numb
er of 
kms 

rehabil
itated 
with 

bridge 
for 

Hlolwe
ni A/R 

1.1.
7 

1 Rehabi
litated 
14km 

Hlolwe
ni 

Acces
s Road 

with 
Bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        5 
694 

376,80  

 R        5 
694 

376,80  

N/A  R    5 
694 

376,80  

N/A N/A Constr
ucted 
14km 

Hlolwe
ni 

Acces
s Road 

with 
Bridge 

N/A 21 PMU PMU 
Mana
ger 

Constr
uction 
of 3km 
Ngcing

o to 
Matwe

bu 

Numb
er of 
kms 

constr
ucted 
and a 
bridge 

1.1.
8 

1 Constr
ucted 
3km 

Ngcing
o to 

Matwe
bu 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 

 R        4 
589 

060,05  

 R        4 
589 

060,05  

N/A  R    4 
589 

060,05  

N/A N/A Constr
ucted 
3km 

Ngcing
o to 

Matwe
bu 

N/A 13 PMU PMU 
Mana
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

Acces
s Road 

with 
Bridge 

for 
Ngcing

o to 
Matwe
bu A/R 

Acces
s Road 

with 
Bridge 
by 30 
June 
2027 

Certificat
e 

Acces
s Road 

with 
Bridge 

Constr
uction 

of 
1,8km 
Ntsingi

zi to 
Mbeny

a 
Acces
s Road 

with 
Bridge 

Numb
er of 
kms 

constr
ucted 

for 
Ntsingi

zi to 
Mbeny
a A/R 
with 

Bridge 

1.1.
9 

1 Constr
ucted 
1,8km 
Ntsingi

zi to 
Mbeny

a 
Acces
s Road 

with 
Bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        1 
236 

766,35  

 R        1 
236 

766,35  

N/A  R    1 
236 

766,35  

N/A N/A Constr
ucted 
1,8km 
Ntsingi

zi to 
Mbeny

a 
Acces
s Road 

with 
Bridge 

N/A 17 
& 
32 

PMU PMU 
Mana
ger 

Constr
uction 

of 
1,5km 
Mbhat

she 
Acces
s Road 

with 
Bridge 

Numb
er of 
kms 

constr
ucted 
Mbhat

she 
A/R 
with 

Bridge 

1.1.
10 

1 Constr
ucted 
1,5km 
Mbhat

she 
Acces
s Road 

with 
Bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        2 
993 

696,10  

 R        3 
913 

696,10  

N/A  R    3 
913 

696,10  

N/A N/A Constr
ucted 
1,5km 
Mbhat

she 
Acces
s Road 

with 
Bridge 

N/A 20 PMU PMU 
Mana
ger 

Constr
uction 
of 2km 
Monti 

to 
Ntsimb

ini 
Acces
s Road 

Numb
er of 
kms 

constr
ucted 

for 
Monti 

to 
Ntsimb
ini A/R 

1.1.
11 

1 Constr
ucted 
2km 
Monti 

to 
Ntsimb

ini 
Acces
s Road 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        7 
901 

851,25  

 R        6 
981 

851,25  

 N/A   R    6 
981 

851,25  

Const
ructed 
2km 
Monti 

to 
Ntsim
bini 

Acces
s 

Road 

N/A N/A N/A 19 PMU PMU 
Mana
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

Constr
uction 

of 
1,9km 
Vuyisil

e to 
Ntsingi

zi 
Acces
s Road 

with 
Bridge 

Numb
er of 
kms 

constr
ucted 

for 
Vuyisil

e to 
Ntsingi
zi A/R 
with 

Bridge 

1.1.
12 

1 Constr
ucted 
1,9km 
Vuyisil

e to 
Ntsingi

zi 
Acces
s Road 

with 
Bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        2 
416 

294,90  

 R        2 
416 

294,90  

 N/A   R    2 
416 

294,90  

Const
ructed 
1,9km 
Vuyisi
le to 

Ntsing
izi 

Acces
s 

Road 
with 

Bridg
e 

N/A N/A N/A 17 
& 
19 

PMU PMU 
Mana
ger 

By 
rehabi
litatin

g 
flood 
dama
ged 

bridge
s and 
acces

s 
roads 

by 
June 
2026 

Constr
uction 

of 
2,4km 
gravel 
Lukha

nyo 
Acces
s Road 

Numb
er of 
kms 

constr
ucted 

for 
Lukha

nyo 
Acces
s Road 

1.1.
13 

1 Constr
ucted 
2,4km 
access 
road 
with 

0.5km 
Concr

ete 
Slab 

Lukha
nyo 

Acces
s Road 

by 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R                          
-    

 R           
290 

000,00  

 R          
290 

000,00  

 N/A  N/A Const
ructed 
2,4km 
acces
s road 
with 

0.5km 
Concr

ete 
Slab 

Lukha
nyo 

Acces
s 

Road 

N/A N/A 3 PMU PMU 
Mana
ger 

Rehabi
litation 

of 
4.5km 
Mqhok
weni to 
Nokhat

shile 
Acces
s Road 

Numb
er of 
kms 

rehabil
itated 

for 
Mqhok
weni to 
Nokhat

shile 
A/R 

1.1.
14 

0,5 Rehabi
litated 
4.5km 
Mqhok
weni to 
Nokhat

shile 
Acces
s Road 

by 
June 
2026 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R                          
-    

 R        2 
056 

740,50  

 R       2 
056 

740,50  

 N/A  N/A Reha
bilitat

ed 
4.5km 

of 
Mqho
kweni 

to 
Nokh
atshil

e 
Acces

s 
Road  

N/A N/A 2 PMU PMU 
Mana
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

Rehabi
litation 
of 6km 
access 
road 
with 

1.5km 
concre
te slab 

and 
with 
9,6m 
long 

bridge 

Numb
er of 
kms 

rehabil
itated 

for 
Thalen

i 
access 
road 
with 

bridge 

1.1.
15 

1 Rehabi
litated 
6km 

Thalen
i 

access 
road 
with 

1.5km 
concre
te slab 

and 
with 
9,6m 
long 

bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R                          
-    

 R        4 
999 

999,90  

 N/A   R    4 
999 

999,90  

N/A N/A N/A Reha
bilitat

ed 
6km 

Thale
ni 

acces
s road 
with 

1.5km 
concr
ete 
slab 
and 
with 
9,6m 
long 

bridge 

27 PMU PMU 
Mana
ger 

B
ri

d
g

es
 

Dilapid
ated 

bridge
s on 

access 
roads 

To 
constru
ct and 
maintai
n roads 

and 
related 
storm 
water 

1.2 To 
rehabi
litate 
the 

dilapi
dated 
bridge
s for 

comm
unitie
s to 
have 
better 
acces
s to 

basic 
servic
es by 
June 
2027 

2 
Bridges 
reporte

d as 
part of 
disaste

r 
submis
sions 

Rehabi
litation 

of 1 
Matsh
ezini 

Bridge 

Numb
er of 

Bridge
s 

rehabil
itated 

for 
Matsh
ezini  

1.2.
1 

0,5 1 
Rehabi
litated 
Matsh
ezini 
52m 
long 

Bridge 
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        6 
000 

000,00  

 R        5 
910 

299,65  

 R       5 
910 

299,65  

N/A 1 
Reha
bilitat

ed 
Matsh
ezini 
52m 
long 
Bridg

e 

N/A N/A N/A 25 PMU PMU 
Mana
ger 

To 
rehabi
litate 
the 

dilapi
dated 
bridge
s for 

2 
Bridges 
reporte

d as 
part of 
disaste

r 

Rehabi
litation 

of 1 
Mgwe

de 
Bridge 

Numb
er of 

Bridge
s 

rehabil
itated 

for 

1.2.
2 

0,5 1 
Rehabi
litated 
Mgwe

de 
bridge 
by 30 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R        3 
499 

999,70  

 R        3 
499 

999,70  

 N/A   R    3 
499 

999,70  

N/A Reha
bilitat
ed 1 

Mgwe
de 

Bridg
e 

N/A N/A 25 PMU PMU 
Mana
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

comm
unitie
s to 
have 
better 
acces
s to 

basic 
servic
es by 
June 
2027 

submis
sions 

Mgwe
de 

June 
2027 

  

  To 
rehabi
litate 
the 

dilapi
dated 
bridge
s for 

comm
unitie
s to 
have 
better 
acces
s to 

basic 
servic
es by 
June 
2027 

3 
Bridges 
reporte

d as 
part of 
disaste

r 
submis
sions 

Rehabi
litation 

of 1  
Pele-
pele 

bridge 

Numb
er of 

Bridge
s 

rehabil
itated 

for 
Pele-
pele 

1.2.
3 

0,5 1 
Rehabi
litated 
40m 
long 

Pelepe
le 

bridge 
by 

June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R                          
-    

 R        3 
660 

000,35  

 R       3 
660 

000,35  

 N/A  N/A 1 
Reha
bilitat

ed 
40m 
long 

Pelep
ele 

bridge 

N/A N/A 29 PMU PMU 
Mana
ger 

C
B

D
 

Dilapid
ated 
CBD 
roads 

To 
upgrad
e and 

maintai
n roads 

and 
related 
storm 
water 

1.3 To 
upgra
de the 
state 

of 
surfac

ed 
roads, 
storm
water 
and 
non-

motori
sed 

transp

6,3km Upgra
ding 
3kms 

of 
surfac

ed 
roads, 
sidewa
lks and 
storm
water 
in the 
CBD  

Numb
er of 

kms of 
surfac

ed 
roads 

sidewa
lks and 
storm
water 

upgrad
ed  

1.3.
1 

0,5 Upgra
ded 

3kms 
of 

surfac
ed 

roads, 
sidewa
lks and 
storm
water 
in the 
CBD 
by 30 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R      10 
000 

000,00  

 R      10 
000 

000,00  

 R     10 
000 

000,00  

N/A N/A Upgra
ded 
1km 
of 

surfac
ed 

roads, 
sidew
alks 
and 

storm
water 
in the 
CBD 

Upgra
ded 

1km of 
surfac

ed 
roads, 
sidewa
lks and 
storm
water 
in the 
CBD 

Upgra
ded 
1km 
of 

surfac
ed 

roads, 
sidew
alks 
and 

storm
water 
in the 
CBD 

1 PMU PMU 
Mana
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

ort by 
end 
June 
2027 

June 
2027 

To 
upgra
de the 
state 

of 
surfac

ed 
roads, 
storm
water 
and 
non-

motori
sed 

transp
ort by 
end 
June 
2026 

51,8km Mainte
nance 
of 1km 
storm
water 

facilitie
s in 

extensi
on 2  

Numb
er of 

kms of 
storm
water 

facilitie
s 

mainta
ined  

1.3.
2 

0,5 Mainta
ined 

1km of 
storm
water 

facilitie
s in 

extensi
on 2  
by 30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

R1 451 
792,00 

R1 451 
792,00 

R1 451 
792,00 

N/A N/A Maint
ained 
0,5km 

of 
storm
water 
faciliti
es in 
exten
sion 2  

Mainta
ined 

0,5km 
of 

storm
water 

facilitie
s in 

extensi
on 2  

N/A 

war
d 1 

O&M Mana
ger 

O&M 

B
U

IL
D

IN
G

S
 

Lack 
of 

other 
sportin

g 
codes 
facilitie

s 

To 
ensure 
that all 
citizens 

in 
WMML
M have 
access 
to well-
maintai

ned 
public 

ameniti
es, 

product
ion 

facilitie
s and 
retail 

venues 

1.4 By 
constr
ucting 
Phas
e 4 of  
Multi 

Purpo
se 

Centr
e at 

Mphut
humi 
Mafu
mbath

a 
sportfi
eld by 
using 
servic
es of 
consu
ltants 

& 

One 
underd
evelop

ed 
sportsfi
eld in 
the 

CBD 

Phase 
4 

Constr
uction 

of 
Multi 

Purpos
e 

Centre 
at 

Mphut
humi 

Mafum
batha 

Sportsf
ield  

Numb
er of 

Constr
ucted 
Phase 

4 of  
Multi 

Purpos
e 

Centre 
at  

Mphut
humi 

Mafum
batha 
Sportfi

eld  

1.4.
1 

0,5 1 
Constr
ucted 
Phase 

4 of  
Multi 

Purpos
e 

Centre 
at 

Mphut
humi 

Mafum
batha 
Sportfi
eld by 

30 
June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R      13 
606 

309,65  

   R     12 
000 

000,00  

 R    1 
606 

309,65  

N/A Comp
leted 

Grand 
Stand

s 
Comp
leted 
field 
for 

throwi
ng 

sports 

Compl
eted 

Specta
tor 

Ablutio
ns 

1 
Const
ructed 
Phas
e 4 of  
Multi 

Purpo
se 

Centr
e at 

Mphut
humi 
Mafu
mbath

a 
Sportf

ield 

1 PMU PMU 
Mana
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

contra
ctors 
by 

June 
2027 

Improv
ed 

access 
to 

Basic 
Servic

es 

  By 
refurb
ishing 

the 
Munic

ipal 
Civic 
Centr
e by 
using 
servic
es of 
consu
ltants 

& 
contra
ctors 
by 

June 
2027 

One 
Civic 

Centre 
Constr
ucted 

Refurb
ishme
nt of 
Civic 

Centre 
Buildin

g 

Numb
er of 
Civic 

Centre 
buildin

gs 
refurbi
shed 

1.4.
2 

0,5 1 Civic 
centre 
buildin

g 
refurbi
shed 
by 30 
June 
2027 

appointm
ent 

letter,pro
gress 
report, 

practical 
completi

on 
certificat

e 

 R        3 
940 

547,45  

   R       3 
940 

547,45  

N/A N/A 1 
Civic 

centre 
buildi

ng 
refurb
ished 

N/A N/A war
d 1 

PMU PMU 
Mana
ger 

E
P

W
P

 

High 
unemp
loyme
nt rate 

To 
ensure 
complia

nce 
with 

relevan
t 

legislati
on and 

to 
promot
e high 

standar
ds of 

profess
ionalis
m, and 
efficient 
use of 

resourc
es as 

well as 

1.5 By 
facilit
ating 

recruit
ment 

of 
EPW

P 
worke
rs in 
all 

WMM 
LM 

Ward
s by 
June 
2027 

745 
EPWP 
Jobs 

created  

Creati
ng 

EPWP 
Job 

Opport
unities  

Numb
er of 

EPWP 
Job 

Opport
unities 
create

d  

1.5.
1 

0,2
5 

300 
EPWP 

Job 
Opport
unities 
create
d by 
30 

June 
2027 

monthly 
expendit

ure 
reports 

,contract
s 

 R      10 
344 

000,00  

   R       7 
400 

000,00  

 R    2 
944 

000,00  

300 
EPW
P Job 
Oppor
tunitie

s 
create

d 

Monit
oring 
Expe
nditur

e 

Monito
ring 

Expen
diture 

Monit
oring 
Expe
nditur

e 

Var
iou
s 

Wa
rds 

PMU PMU 
Mana
ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

accoun
tability; 

R
o

ad
s 

M
ai

n
te

n
an

ce
 

Gravel 
access 
Roads 
needin

g 
routine 
meinta
nance 

To 
routinel

y 
maintai

n 
gravel 
access 
roads 

by 
June 
2027 

1.6 To 
routin

ely 
maint

ain 
gravel 
acces

s 
roads 

by 
June 
2027 

1066,3 
km 

gravel 
access 
roads 

Mainte
nance 

of 
50,4k
m of 

gravel 
access 
roads 
using 

Interna
l plant  

Numb
er of 

kilomet
ers of 
gravel 
access 
roads 
mainta

ined 

1.6.
1 

0,2
5 

50,4k
m of 

gravel 
access 
roads 
Mainta

ined 
using 

interna
l plant 
by 30 
June 
2027 

monthly 
Progress 
Reports, 
Completi

on 
Certificat

e 

 R                          
-    

   R                         
-    

N/A 10km 
maint
ained 
using 
intern

al 
plant 

15km 
maint
ained 
using 
intern

al 
plant 

10km 
mainta

ined 
using 

interna
l plant 

15,4k
m 

maint
ained 
using 
intern

al 
plant 

Var
iou
s 

Wa
rds 

O&M Mana
ger 

O&M 

Mainte
nance 

of 
6,5km 
Mabhe
kuteni 

via 
Miya 

to 
Qeda 

access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

Mabhe
kuteni 

via 
Miya 

to 
Qeda 
AR 

1.6.
2 

0,2
5 

Mainta
ined 

6,5km 
Mabhe
kuteni 

via 
Miya 

to 
Qeda 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        2 
900 

000,00  

 R        2 
818 

116,00  

 R       2 
818 

116,00  

N/A Maint
ained 
6,5km 
Mabh
ekute
ni via 
Miya 

to 
Qeda 
acces
s road 

N/A N/A N/A 25 O&M Mana
ger 

O&M 

Mainte
nance 

of 
5,7km 
Dlange

zwa 
SPS 

access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

Dlange
zwa 
SPS 

access 
road 

1.6.
3 

0,2
5 

Mainta
ined 

5,7km 
Dlange

zwa 
SPS 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        3 
100 

000,00  

 R        2 
073 

596,00  

 R       2 
073 

596,00  

N/A Maint
ained 
5,7km 
Dlang
ezwa 
SPS 

acces
s road 

N/A N/A N/A 16 O&M Mana
ger 

O&M 

Mainte
nance 

of 
2,8km 
Galaty

Numb
er of 

kilomet
ers 

mainta

1.6.
4 

0.2
5 

Mainta
ined 

2,8km 
Galaty

eni 

Appoint
ment 

letter,mo
nthly 

Progress 

 R        2 
100 

000,00  

 R           
557 

349,00  

 R          
557 

349,00  

N/A N/A Maint
ained 
2,8km 
Galat
yeni 

N/A N/A 8 O&M Mana
ger 

O&M 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

eni 
SPS 

access 
road 

ined 
for 

Galaty
eni 

SPS 
access 
road 

JSS 
access 
road 
by 30 
June 
2027 

Reports, 
Completi

on 
Certificat

e 

SPS 
acces
s road 

Mainte
nance 

of 
5,3km 
Mzam
bana 
SPS 

access 
road 

Numb
er of 

kilomet
ers 

Mamin
tained 

for 
Mzam
bana 
SPS 

access 
road 

1.6.
5 

0,2
5 

Mainta
ined 

5,3km 
Mzam
bana 
SPS 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        2 
975 

000,00  

 R        2 
975 

000,00  

 R       2 
975 

000,00  

N/A Maint
ained 
5,3km 
Mzam
bana 
SPS 

acces
s road 

N/A N/A N/A 12 O&M Mana
ger 

O&M 

Mainte
nance 

of 
0,4km 
Mzam
bana 
JSS 

access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 

Mzam
bana 
JSS 

access 
road 

1.6.
6 

0,2
5 

Mainta
ined 

0,4km 
Mzam
bana 
JSS 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        2 
150 

000,00  

 R        1 
031 

438,00  

 R       1 
031 

438,00  

N/A N/A Maint
ained 
0,4km 
Mzam
bana 
JSS 

acces
s road 

N/A N/A 7 O&M Mana
ger 

O&M 

Mainte
nance 

of 
6,5km 
Phele-
phele 

access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

Phele-
phele 

access 
road 

1.6.
7 

0,2
5 

Mainta
ined 

6,5km 
Phele-
phele 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        2 
400 

000,00  

 R        1 
698 

797,00  

 R       1 
698 

797,00  

N/A Maint
ained 
6,5km 
Phele
-phele 
acces
s road 

N/A N/A N/A 11 O&M Mana
ger 

O&M 

Mainte
nance 

of 
7,5km 
Dumsi 

Numb
er of 

kilomet
ers 

mainta
ined 

1.6.
8 

0,2
5 

Mainta
ined 

7,5km 
Dumsi 
access 
road 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 

 R        3 
400 

000,00  

 R        1 
134 

399,00  

 R       1 
134 

399,00  

N/A Maint
ained 
7,5km 
Dumsi 
acces
s road  

N/A N/A N/A 3 O&M Mana
ger 

O&M 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

access 
road 

for 
Dumsi 
access 
road 

by 30 
June 
2027 

Completi
on 

Certificat
e 

Mainte
nance 

of 
4,6km 
Ntlenzi 

to 
Bhuku
veni 

access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

Matye
ni to 

Bhuku
veni 

access 
road 

1.6.
9 

0,2
5 

Mainta
ined 

4,6km 
Ntlenzi 

to 
Bhuku
veni 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        3 
750 

000,00  

 R        3 
750 

000,00  

 R       3 
750 

000,00  

N/A N/A Maint
ained 
4,6km 
Ntlen
zi to 
Bhuk
uveni 
acces
s road 

N/A N/A 8 O&M Mana
ger 

O&M 

Mainte
nance 

of 
9,6km 
Mkhan
dlweni 
access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

Mkhan
dlweni 
access 
road 

1.6.
10 

0,2
5 

Mainta
ined 

9,6km 
Mkhan
dlweni 
access 
road 
by 

June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        3 
500 

000,00  

 R        3 
500 

000,00  

 R       3 
500 

000,00  

N/A N/A Maint
ained 
9,6km 
Mkha
ndlwe

ni 
acces
s road 

N/A N/A 2 O&M Mana
ger 

O&M 

Mainte
nance 

of 
2,3km 
Isikelo 
traditio

nal 
council 
access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

Isikelo 
traditio

nal 
council 
access 
road 

1.6.
11 

0,2
5 

Mainta
ined 

2,3km 
Isikelo 
Traditi
onal 

Counci
l 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        4 
399 

996,00  

 R        4 
399 

996,00  

 R       4 
399 

996,00  

N/A N/A Maint
ained 
2,3km 
Isikel

o 
Traditi
onal 
Coun

cil 
acces
s road 

N/A N/A 26 O&M Mana
ger 

O&M 



 

27 | P a g e  
 

KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

Mainte
nance 
of 3km 
Meje 

access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

Meje 
access 
road 

1.6.
12 

0,2
5 

Mainta
ined 
3km 
Meje 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        2 
999 

992,00  

 R        2 
999 

992,00  

 R       2 
999 

992,00  

N/A N/A Maint
ained 
3km 
Meje 
acces
s road 

N/A N/A 14 O&M Mana
ger 

O&M 

Mainte
nance 

of 
0,3km 
R61 to 

Didi 
access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

R61 to 
Didi 

access 
road 

1.6.
13 

0,2
5 

Mainta
ined 

0,3km 
R61 to 

Didi 
school 
access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        2 
975 

000,00  

 R        2 
975 

000,00  

 R       2 
975 

000,00  

N/A N/A Maint
ained 
0,3km 
R61 
to 

Didi 
schoo

l 
acces
s road 

N/A N/A 13 O&M Mana
ger 

O&M 

Mainte
nance 

of 
5,1km 
Mpofa
na to 

Ganyil
e 

access 
road 

Numb
er of 

kilomet
ers 

mainta
ined 
for 

Mpofa
na to 

Ganyil
e  

access 
road 

1.6.
14 

0,2
5 

Mainta
ined 

5,1km 
Mpofa
na to 

Ganyil
e 

access 
road 
by 30 
June 
2027 

Appoint
ment 

letter,mo
nthly 

Progress 
Reports, 
Completi

on 
Certificat

e 

 R        3 
500 

000,00  

 R        3 
500 

000,00  

 R       3 
500 

000,00  

N/A N/A Maint
ained 
5,1km 
Mpofa
na to 
Ganyi

le 
acces
s road 

N/A N/A 17 O&M Mana
ger 

O&M 

B
u

ild
in

g
s 

Buildin
g 

infrastr
ucture 

not 
into 

accept
ed 

standa
rds 

To 
provide 
a safe 
and 

secure 
environ
ment 
for all 

citizens 

1.7 To 
maint

ain 
and 

repair 
bulidi
ngs 

struct
ures 
and 

relate
d 

infrast

04 
Municip

al 
building

s  

Mainte
nance 
of 1 

Munici
pal 

Main 
Buildin

g 

Numb
er of 

Munici
pal 

buildin
gs 

mainta
ined  

1.7.
1 

0,5 1 
mainta

ined 
munici

pal 
buildin

g ( 
main 

buildin
g 

offices
) by 30 

Monthly 
Progress 
Reports, 
Completi

on 
Certificat

e 

 R        1 
168 

792,00  

 R        1 
168 

792,00  

 R       1 
168 

792,00  

N/A N/A N/A 1 
mainta

ined 
munici

pal 
buildin

g ( 
main 

buildin
g 

offices
) 

N/A 1 O&M Mana
ger 

O&M 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

ructur
e by 
June 
2027 

June 
2027 

E
le

ct
ri

ci
ty

 

High 
backlo
gs in 

electric
ity 

infills 

To 
ensure 
that all 
househ

olds 
have 

access 
to a 

reliable 
electrici

ty 
network 

by 
June 
2027 

1.8 Conn
ect 

electri
city to 
formal 
house
holds 
within 

the 
munic

ipal 
jurisdi
ction 
by 

June 
2027 

43980  
househ

olds 
with 

electrici
ty 

Compl
etion 

of 
design

s of 
Bhekel

a 
village 

Numb
er of 

Design
s 

compl
eted 
for 

Goxe 
village 

1.8.
1 

0,5 1 
Compl
eted 
final 

Design 
packa
ge for 
Goxe 
village 
by 30 
June 
2027 

Approve
d final 

designs,
design 

Reports 

 R           
625 

000,00  

 R           
625 

000,00  

 N/A   R       
625 

000,00  

N/A Comp
leted 

1 
Final 
Desig

n 
packa
ge for 
Goxe 
villag

e 

N/A N/A 2 Electri
city 

Mana
ger: 

Electri
city 

Compl
etion 

of 
design

s of 
Goxe 
village 

Numb
er of 

Design
s 

compl
eted 
for 

Goxe 
village 

1.8.
2 

0,5 1 
Compl
eted 
final 

Design 
packa
ge for 
Bhekel

a 
village 
by 30 
June 
2027 

Approve
d final 

designs,
design 

Reports 

 R           
636 

000,00  

 R           
636 

000,00  

 N/A   R       
636 

000,00  

N/A Comp
leted 

1 
Final 
Desig

n 
packa
ge for 
Bhek
ela 

villag
e 

N/A N/A 25 Electri
city 

Mana
ger: 

Electri
city 

 
Electrif
ication 

of 
Mpets
heni 

village 
(120) 
HH 

Numb
er of 

house
holds 
conne
cted 
and 

energi
sed  

1.8.
3 

0,5 120 
House
holds 
conne
cted  
and 

energi
sed at 
Mpets
heni 

village 
by 

June 
2027 

Pre-
marketin

g 
data,Pro

gress 
report, 

Practcial 
completi

on 
certificat
e,handov

er 
certificat

e 

 R        3 
828 

000,00  

 R        3 
828 

000,00  

 N/A   R    3 
828 

000,00  

N/A 1500
m LV 
strung 
1000
m MV 
strung 

13 
MV 

poles 
plante

d 
43 LV 
poles 
plante

d 

1500m 
LV 

strung 
1000m 

MV 
strung 
13 MV 
poles 
plante

d 
43 LV 
poles 
plante

d 

120 
Hous
ehold

s 
conne
cted  
and 

energi
sed at 
Mpets
heni 
villag

e 

14 Electri
city 

Mana
ger: 

Electri
city 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

Electrif
ication 

of 
Green
ville 

village 
(130) 
HH 

Numb
er of 

house
holds 
conne
cted 
and 

energi
sed  

1.8.
4 

  130 
House
holds 
conne
cted 
and 

energi
sed at 
Green
ville 

village 
by 30 
June 
2027 

Pre-
marketin

g 
data,Pro

gress 
report, 

Practcial 
completi

on 
certificat
e,handov

er 
certificat

e 

 R        4 
843 

000,00  

 R        4 
843 

000,00  

 N/A   R    4 
843 

000,00  

N/A 2500
m LV 
strung 
1000
m MV 
strung 

13 
MV 

poles 
plante

d 
71 LV 
poles 
plante

d 

2500m 
LV 

strung 
1000m 

MV 
strung 
13 MV 
poles 
plante

d 
71 LV 
poles 
plante

d 

130 
Hous
ehold

s 
conne
cted 
and 

energi
sed at 
Green
ville 
villag

e 

21 Electri
city 

Mana
ger: 

Electri
city 

 
Electrif
ication 

of 
Zizitya
neni 

village 
(103) 
HH 

Numb
er of 

house
holds 
conne
cted 
and 

energi
sed  

1.8.
5 

0,2
5 

103 
House
holds 
conne
cted 
and 

energi
sed at 
Zizitya
neni 

village 
by 30 
June 
2027 

Pre-
marketin

g 
data,Pro

gress 
report, 

Practcial 
completi

on 
certificat
e,handov

er 
certificat

e 

 R        3 
837 

159,00  

 R        3 
837 

159,00  

 R       3 
837 

159,00  

 N/A  N/A 1700
m LV 
strung 
1250
m MV 
strung 

22 
MV 

poles 
plante

d 
36 LV 
poles 
plante

d 

1700m 
LV 

strung 
1250m 

MV 
strung 
22 MV 
poles 
plante

d 
36 LV 
poles 
plante

d 

103 
Hous
ehold

s 
conne
cted 
and 

energi
sed at 
Zizity
aneni 
villag

e 

31 Electri
city 

Mana
ger: 

Electri
city 

 
Electrif
ication 

of 
Msarh
weni 

village 
phase 
2 (32) 

HH 

Numb
er of 

house
holds 
conne
cted 
and 

energi
sed  

1.8.
6 

0,2
5 

32 
House
holds 
conne
cted 
and 

energi
sed for 
Msarh
weni 

phase 
2 by 
30 

June 
2027 

Pre-
marketin

g 
data,Pro

gress 
report, 

Practcial 
completi

on 
certificat
e,handov

er 
certificat

e 

 R        1 
192 

128,00  

 R        1 
192 

128,00  

 R       1 
192 

128,00  

 N/A  N/A 500m 
LV 

strung 
750m 
MV 

strung 
22 
MV 

poles 
plante

d 
14 LV 
poles 
plante

d 

500m 
LV 

strung 
750m 
MV 

strung 
22 MV 
poles 
plante

d 
14 LV 
poles 
plante

d 

32 
Hous
ehold

s 
conne
cted 
and 

energi
sed 
for 

Msarh
weni 

phase 
2 

22 Electri
city 

Mana
ger: 

Electri
city 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

 
Electrif
ication 

of 
Nomla

cu 
village 
phase 
5 (170) 

HH 

Numb
er of 

house
holds 
conne
cted 
and 

energi
sed  

1.8.
7 

0,2
5 

170 
House
holds 
conne
cted 
and 

energi
sed for 
Nomla

cu 
phase 
5 by 
30 

June 
2027 

Pre-
marketin

g 
data,Pro

gress 
report, 

Practcial 
completi

on 
certificat
e,handov

er 
certificat

e 

 R        6 
333 

180,00  

 R        6 
333 

180,00  

 R       6 
333 

180,00  

 N/A  N/A 2250
m LV 
strung 
1500
MV 

strung 
20 
MV 

poles 
plante

d 
83 LV 
poles 
plante

d 

2250m 
LV 

strung 
1500M

V 
strung 
20 MV 
poles 
plante

d 
83 LV 
poles 
plante

d 

170 
Hous
ehold

s 
conne
cted 
and 

energi
sed 
for 

Noml
acu 

phase 
5 

26 Electri
city 

Mana
ger: 

Electri
city 

Ageing 
electric

ity 
infrastr
uture 

Have a 
conduc

tive 
and 
safe 

electrici
ty 

network  
by 

June 
2027 

1.9 Ensur
e 

condu
ctive 
and 
safe 

electri
city 

netwo
rk by 
upgra
ding 
2km 
of LV 
netwo
rk by 
June 
2027 

11,4 
km of 

LV 
lines 

upgrad
ed 

Upgra
ding 
2km 
Low 

Voltag
e lines 

in 
Extens
ion 3 ( 
Fergus

on) 

Numb
er of 
LV 

lines 
upgrad

ed 

1.9.
1 

0,5 2 km 
Low 

Voltag
e lines 
Upgra
ded in 
Extens
ion 3 ( 
Fergus
on) by 

30 
June 
2027 

Progress 
report, 

Practcial 
completi

on 
certificat

e 

 R        3 
001 

150,40  

 R        3 
001 

150,40  

 R       3 
001 

150,40  

 N/A  N/A N/A 2 km 
Low 

Voltag
e lines 
Upgra
ded in 
Extens
ion 3 ( 
Fergus

on) 

N/A 1 Electri
city 

Mana
ger: 

Electri
city 

Unrelia
ble 

Grid 
supply 

and 
Lost 

produc
tivity 

Implem
ent 

renewa
ble 

energy 
project

s by 
2027 

Ensur
e 

reliabl
e 

provis
ion of 
electri
city to 
munic

ipal 
office
s by 
June 
2027 

3 
renewa

ble 
energy 
project

s 
implem
ented 

1 
Renew

able 
energy 
project 
compl
eted in 
main 

munici
pal 

Offices 
- Solar 
Backu

Numb
er of 

renwa
ble 

ernegy 
project

s 
compl
eted 

1.9.
2 

0,5 1 
Renew

able 
energy 
project 
compl
eted - 
solar 
backu

p 
supply 

at 
main 

munici

Progress 
report, 

Practcial 
completi

on 
certificat

e 

 R        2 
000 

000,00  

 R        2 
000 

000,00  

 R       2 
000 

000,00  

 N/A  N/A N/A 1 
Renew

able 
energy 
project 
compl
eted - 
solar 
backu

p 
supply 

at 
main 

munici

N/A 1 Electri
city 

Mana
ger: 

Electri
city 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

p 
Supply 

pal 
offices 
by 30 
June 
2027 

pal 
offices 

High 
crime 
opport
unities 

and 
Impair 
visibilit

y 

Have 
safer 
and 
light 

efficient 
streets 
June 
2027 

Install
ation 
and 

energi
sing 
of 

Street 
lights 

by 
June 
2027 

102 ( 
44 

steel & 
78 

woode
n) 

Installa
tion of  

78 
Solar 
power

ed 
street 
lights 

in 
Ward 

1 

Numb
er of 
solar 
power

ed 
streetli
ghts 

installe
d 

1.9.
3 

0,5 78 
Installe
d Solar 
Power

ed 
Street 
lights 

in 
ward 1 

by 
June 
2027 

Progress 
report, 

Practcial 
completi

on 
certificat

e 

 R        1 
304 

340,35  

 R        1 
304 

340,35  

 R       1 
304 

340,35  

 N/A  N/A 40 
Solar 
Powe
red 

Street 
lights 
install

ed  

38 
Solar 
Power

ed 
Street 
lights 

installe
d  

N/A 1 Electri
city 

Mana
ger: 

Electri
city 

High 
crime 
opport
unities 

and 
Impair 
visibilit

y 

Have 
safer 
and 
light 

efficient 
streets 
June 
2027 

Maint
enanc
e of 

Street 
lights 

by 
June 
2027 

102 ( 
44 

steel & 
78 

woode
n) 

Replac
ement 
of 44 
street 
lights 

in 
Ward 

1 

Numb
er of 

streetli
ghts 

replac
ed 

1.9.
4 

0,5 44 
Street 
lights 
replac
ed in 

ward 1 
by 30 
June 
2027 

progress 
report,pr
actical 

completi
on 

certificat
e 

 R           
433 

453,40  

 R           
433 

453,40  

 R          
433 

453,40  

 N/A  N/A N/A 44 
Street 
light 

replac
ed in 

ward 1 

N/A 1 Electri
city 

Mana
ger: 

Electri
city 

High 
crime 
opport
unities 

and 
Impair 
visibilit

y 

Have 
safer 
and 
light 

efficient 
streets 
June 
2027 

Install
ation 
and 

energi
sing 
of 

High 
Mast 
lights 

by 
June 
2027 

4 High 
Mast 
lights 

installe
d 

Installa
tion of 

1 
Highm

ast 
lights 

in 
Ward 

1 

Numb
er of 

Highm
ast 

lights 
installe

d 

1.9.
5 

0,5 1 
Highm

ast 
light 

installe
d in 

ward 1 
by 30 
June 
2027 

Progress 
report, 

Practcial 
completi

on 
certificat

e 

 R        1 
890 

360,00  

 R        1 
890 

360,00  

 R       1 
890 

360,00  

 N/A  N/A 1 
High
mast 
light 

install
ed in 
ward 

1 

N/A N/A 1 Electri
city 

Mana
ger: 

Electri
city 

High 
crime 
opport
unities 

and 
Impair 
visibilit

y 

Have 
safer 
and 
light 

efficient 
streets 
June 
2027 

Maint
enanc
e  of 
High 
Mast 
lights 

by 

4 High 
Mast 
lights 

installe
d 

Mainte
nance 
of 4 

Highm
ast 

lights 
in 

Numb
er of 

Highm
ast 

lights 
Mainta

ined 

1.9.
6 

0,5 4 
Mainta

ined 
Highm

ast 
lights 

in 
ward 1 

advert,ap
pointmen

t 
letter,pro

gress 
report 
and 

practical 

 R           
190 

360,00  

 R           
190 

360,00  

 R          
190 

360,00  

 N/A  N/A 2 
High
mast 
lights  
Maint
ained 

in 

N/A 2 
High
mast 
lights  
Maint
ained 

in 

1 Electri
city 

Mana
ger: 

Electri
city 
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KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

June 
2027 

Ward 
1 

by 30 
June 
2027 

completi
on 

certificat
e 

ward 
1 

ward 
1 

Custo
mers 

lacking 
electric

ity 
inform
ation 

Reduce 
technic

al 
losses 

and 
have 

reliable
,safe 

distribu
tion 

network 
by 

June 
2027 

Facilit
ation 

of 
electri

city 
aware
ness 
camp
aigns 

to 
reduc

e 
distrib
ution 
losse

s 

New 
Indicat

or 

Condu
cting 1 
electric

ity 
aware
ness 

campa
ign to 
custo
mers 

in 
ward 1 

Numb
er of 

electric
ity 

aware
ness 

campa
igns 

condu
cted to 
custo
mers 

1.9.
7 

0,2
5 

1 
Electri

city 
aware
ness 

campa
ign 

condu
cted to 
custo
mers 

in 
ward 1 
by 30 
June 
2027 

Attendan
ce 

Register, 
posters, 

tarrif 
booklet, 
Concept 
Docume

nt 

 R             
51 

842,00  

 R             
51 

842,00  

 R            
51 

842,00  

 N/A  N/A N/A 1 
Electri

city 
aware
ness 

campa
ign 

condu
cted 
with 

custo
mers 

N/A 1 Electri
city 

Mana
ger: 

Electri
city 

Dama
ged 
and 

vandali
sed 

electric
ity 

infrastr
ucture 

Reduce 
technic

al 
losses 

and 
have 

reliable
,safe 

distribu
tion 

network 
by 

June 
2027 

Repla
cing  

dama
ged 
and 

faulty 
electri

city  
infrast
ructur
e by 
June 
2027 

Five 
vandali

sed 
meter 
kiosks 
and 22 
meters 
replace

d 
,40mx 
95 mm 

LV 
cable 

installe
d , One 
Lv stay 
installe

d.         

Replac
ement 

of 
damag
ed and 
faulty 

electric
ity 

infrastr
ucture 
( 100m 
transm
ission 
line 
from 
main 
street 

to 
home 
affairs 
, 100m  
transm
ission 
line 
from 

Infrastr
ucture 
replac

ed 

1.9.
8 

0,2
5 

Replac
ed 2  

transm
ission 
lines 

( 100m 
Main 
street 

to 
home 
affairs 
and 

100m  
from 
link 

pharm
acy to 
Jehov

a's 
witnes

s 
church 
and 02 
kiosks 
( next 

Monthly 
progress 
report,fin

al 
completi

on 
certificat

e 

 R        1 
154 

380,00  

 R        1 
154 

380,00  

 R       1 
154 

380,00  

 N/A  N/A Repla
ced 2  
trans
missi

on 
lines 

( 
100m 
Main 
street 

to 
home 
affairs  
and 

100m 
from 
link 
phar
macy 

to 
Jehov

a's 
witne

ss 

Replac
ed 2 

kiosks 
(next 

to Bam 
centre 
and 

next to 
Amos 
hardw
are) 

N/A 1 Electri
city 

Mana
ger: 

Electri
city 



 

33 | P a g e  
 

KPA N0 1: BASIC SERVICE DELIVERY (Engineering Services) 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strat
egies 

Baseli
ne  

Inform
ation 

Projec
t to be 
Imple
mente

d 

Outpu
t - KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annua
l 

Target 

Means 
of 

Verificati
on 

Budget Adjusted 
Budget 

Budget Source Measurable Performance Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Internal Externa
l 

Q1 Q2 Q3 Q4 

link 
pharm
acy to 
jehova'

s 
witnes

s 
church 

,2 
steel 

kiosks 

to Bam 
centre 
and 

next to 
Amos 
hardw
are) by 

30 
June 
2027 

churc
h 

Mainte
nance 

of 
Electri

city 
Infrastr
ucture 

To 
ensure 
that all 
househ

olds 
have 

access 
to a 

reliable 
electrici

ty 
network 

by 
June 
2027 

Purch
asing 
electri

city 
vehicl
e by 
June 
2027 

New 
indicato

r 

Purcha
sing 2 
electric

ity 
vehicle 

Numb
er of 

electric
ity 

vehicle
s 

purcha
sed 

1.9.
9 

0,2
5 

2 
Purcha

sed 
electric

ity 
vehicle
s  by 
30 

June 
2027 

purchase 
order,deli
very note 

 R        1 
600 

000,00  

 R        1 
600 

000,00  

 R       1 
600 

000,00  

 N/A  N/A Purch
ased 

2 
electri

city 
vehicl

es 

N/A N/A war
d 1 

Electri
city 

Mana
ger: 

Electri
city 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

F
re

e 
b

as
ic

 s
er

vi
ce

s
 

High 
numb
er of 

indige
nt 

house
holds 

To 
ensure 
subdiza
tion of 
poor 

househ
olds in 
order to 
receive 
basic 

service
s by 
2027 

1.10 By 
subsidisi
ng 100% 
qualifyin

g 
benefici

aries 
with free 

grid 
electricit

y by 
June 
2027 

Subsi
dized 
100% 
qualif
ying 

benefi
ciarie
s that 
claim

ed 
free 
grid 

electri
city 

Subsidiz
e 100% 

of 
qualifyin

g 
benefici

aries 
that 

claimed 
free grid 
electricit

y  

% of qualifying 
beneficiaries that 

claimed and 
receiving free grid 

electricity 

1.
10
.1 

0,2
5 

Subsidize 
100% of 
qualifying 
beneficiar

ies that 
claimed 
free grid 
electricity 

by 30 
June 
2027 

Benefici
ary list, 
monthly 
reports, 
invoices

, 
indigent 
register. 

 R        
5 

20
0 

00
0,0
0  

 R       
5 

20
0 

00
0,0
0  

N/A Subsidiz
e 100% 

of 
qualifyin

g 
beneficia
ries that 
claimed 
free grid 
electricity

. 

Subsidize 
100% of 
qualifying 

beneficiarie
s that 

claimed free 
grid 

electricity. 

Subsi
dize 

100% 
of 

qualify
ing 

benefi
ciaries 

that 
claime
d free 
grid 

electri
city. 

Subsidize 
100% of 
qualifying 

beneficiarie
s that 

claimed 
free grid 

electricity. 

Vario
us 

Ward
s. 

Social 
& 

Indige
nt 

Supp
ort 

Ms 
Mhlele
mban

a 

Incon
sisten

t 
indige

nt 
regist

er  

By  
subsidizi
ng 100% 

of 
qualifyin

g 
benefici

aries 
with free 
FBAE by 

June 
2027 

Subsi
dized 
100% 
qualif
ying 

benefi
ciarie
s that 
claim

ed 
free 

FBAE
. 

Subsidiz
e 100% 

of 
qualifyin

g 
benefici

aries 
that 

claimed 
free 

basic 
alternati

ve 
energy 
by June 
2027. 

% of qualifying 
beneficiaries that 

claimed and 
receiving free 

FBAE 

1.
10
.2 

0,2
5 

Subsidize 
100% of 
qualifying 
beneficiar

ies that 
claimed 
FBAE by 
30 June 

2027 

Monthly 
reports, 
benefici
ary list, 
indigent 
register. 

 R        
2 

30
0 

00
0,0
0  

 R       
2 

30
0 

00
0,0
0  

N/A Subsidiz
e 100% 

of 
qualifyin

g 
beneficia
ries that 
claimed 
FBAE. 

Subsidize 
100% of 
qualifying 

beneficiarie
s that 

claimed 
FBAE. 

Subsi
dize 

100% 
of 

qualify
ing 

benefi
ciaries 

that 
claime

d 
FBAE. 

Subsidize 
100% of 
qualifying 

beneficiarie
s that 

claimed 
FBAE. 

Vario
us 

Ward
s. 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

By 
facilitatin

g 
process 

of 
applicati
ons for 

reviewal 
of 

indigent 
register 
by June 

2027 

Adopt
ed 

indige
nt 

regist
er. 

Reviewa
l and 

adoption 
of 

indigent 
register. 

Number of 
reviewed and 

adopted indigent 
registers.  

1.
10
.3 

0,2
5 

1 
Reviewed 

and 
adopted  
indigent 
register 
by 30 
June 
2027 

Monthly 
reports, 
system 
report,a
dopted 
credible 
register 

and 
council 
resoluti

on. 

 R        
1 

03
6 

99
6,0
0  

 R       
1 

03
6 

99
6,0
0  

N/A Conduct
ed 32 

stakehol
der 

engagem
ent 

sessions. 

Captured 
data in 32 

Wards 

Captur
ed 

data in 
32 

Wards 

1 reviewed 
and 

adopted 
credible 
indigent 

register by 
Council 

All 
Ward

s 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Non 
compl
iance 
with 

indige
nt 

policy 

To 
ensure 
provisio

n  of 
service

s to 
indigent 
househ
olds in 
order to 
receive 
basic 

service
s by 
June 
2027 

By 
conducti

ng 
awarene

ss 
campaig

ns to 
assist 

process 
of 

applicati
ons for 

reviewal 
of 

indigent 
register 
by June 

2027 

Cond
ucted 

8 
indige

nt 
aware
ness 
camp
aigns 

Conduct
ing 8 

Indigent 
awarene

ss 
campaig

ns 

Number of indigent 
awareness 
campaigns 
conducted 

1.
10
.4 

0,2
5 

8 Indigent 
awarenes

s 
campaign

s 
conducte
d by 30 
June 
2027 

Awaren
ess 

campai
gn 

Report, 
Attenda

nce 
Register

. 

 R           
29
4 

01
4,4
8  

 R          
29
4 

01
4,4
8  

N/A Conduct 
2 

indigent 
awarene

ss 
campaig

ns. 

Conduct 2 
indigent 

awareness 
campaigns. 

Condu
ct 2 

indige
nt 

aware
ness 

campa
igns. 

Conduct 2 
indigent 

awareness 
campaigns. 

Vario
us 

Ward
s. 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

By 
providin
g 100% 

of 
qualifyin

g  
benefici

aries 
with free 
refuse  

removal 
by June 

2027 

Provid
ed 
127 

qualif
ying 

benefi
ciarie
s with 
free 

refuse 
remov

al. 

Provisio
n of free 
refuse 

removal 
services 
to 212 

qualifyin
g 

benefici
aries 

Number of 
qualifying 

beneficiaries 
provided with free 

refuse removal 
services 

1.
10
.5 

0,2
5 

212 
Qualifying 
beneficiar

ies 
provided 
with free 
refuse 

removal 
services 

by 30 
June 
2027 

Monthly 
reports, 
confirm
ation of 
receipt 

of 
services 

 R                        
-    

 R                        
-    

N/A 212 
Qualifyin

g 
beneficia

ries 
provided 
with free 
refuse 

removal 
services 

212 
Qualifying 

beneficiarie
s provided 
with free 
refuse 

removal 
services  

212 
Qualif
ying 

benefi
ciaries 
provid

ed 
with 
free 

refuse 
remov

al 
servic

es 

212 
Qualifying 

beneficiarie
s provided 
with free 
refuse 

removal 
services 

Ward 
1 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

By 
providin
g PPE to 

FBS 
employe

es by 
June 
226. 

42 
FBS 

emplo
yees 

provid
ed 

with 
PPE. 

Provisio
n of 

PPE to 
45 FBS 
Employ

ees. 

Number of FBS 
employees 

provided with PPE 

1.
10
.6 

0,2
5 

45 FBS 
employee

s 
provided 
with PPE 

by 30 
June 
2027 

Issue 
Register

, 
Purchas
e order / 
appoint
ment 
letter. 

 R           
17
0 

34
5,9
2  

 R          
17
0 

34
5,9
2  

N/A N/A 45 FBS 
employees 
provided 
with PPE  

N/A N/A All 
Ward

s 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

D
is

as
te

r 
M

an
ag

em
en

t 
 

Lack 
of 

syste
matic 
appro

To 
ensure 
disaster 

risk 
reducti

1.11 By 
Monitori

ng, 
assessin

g and 

Asses
sed & 
respo
nded  

to 

Record 
& 

assess 
100% 

reported 

% of Assessed, 
recorded & 

responded to 
disaster incidences 

within 72 hours.  

1.
11
.1 

0,2
5 

Assess & 
respond 
to 100% 

of 
reported 

Disaster 
incident 
register, 
Disaster 
Report. 

 R        
1 

50
0 

00

 R       
1 

50
0 

00

N/A Assess & 
respond 
to 100% 

of 
reported 

Assess & 
respond to 
100% of 

reported & 
recorded  

Asses
s & 

respo
nd to 
100% 

Assess & 
respond to 
100% of 

reported & 
recorded  

Vario
us 

Ward
s. 

Social 
& 

Indige
nt 

Ms L 
Mhlele
mban

a 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

ach in 
respo
nding 

to 
disast
er risk 
mana
geme

nt 

on by 
June  
2027. 

co-
ordinatin

g 
Council’

s 
disaster 

risk 
manage
ment by 

June 
2027 

100% 
report
ed & 

record
ed  

disast
er 

incide
nces 
within 

72 
hours. 

disaster 
incidenc

es & 
respond 
within 

72 
hours. 

& 
recorded  
disaster 
incidents 
within 72 
hours by 
30 June 

2027 

0,0
0  

0,0
0  

& 
recorded  
disaster 
incidents 
within 72 

hours. 

disaster 
incidents 
within 72 

hours. 

of 
report
ed & 

record
ed  

disast
er 

incide
nts 

within 
72 

hours. 

disaster 
incidents 
within 72 

hours. 

Supp
ort 

By 
conducti

ng 
awarene

ss 
campaig

ns to 
raise 

disaster 
risk 

awarene
ss within 
commun
ities to 

minimise 
disaster

s by 
June 
2027 

Cond
ucted 

8 
Disast

er 
Risk 

aware
ness 
camp
aigns 

Conduct 
8 

Disaster 
Risk 

awarene
ss 

campaig
ns 

Number of Disaster 
Risk awareness 

campaigns 
conducted 

1.
11
.2 

0,2
5 

8 Disaster 
risk 

awarenes
s 

campaign
s 

conducte
d by 30 
June 
2027 

Awaren
ess 

Report, 
Attenda

nce 
Register

. 

 R           
28
6 

01
4,0
0  

 R          
28
6 

01
4,0
0  

N/A Conduct
ed 2 

Disaster 
Risk 

awarene
ss 

campaig
ns 

Conducted 
2 Disaster 

Risk 
awareness 
campaigns 

Condu
cted 2 
Disast

er 
Risk 

aware
ness 

campa
igns 

Conducted 
2 Disaster 

Risk 
awareness 
campaigns 

Vario
us 

Ward
s. 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

By 
coordina
ting and 
facilitatin

g the 
sitting of 

the 
Disaster 
Advisory 
Forum 

by June 
2027 

Coord
inated 
and 

facilita
ted 
the 

sitting 
of 4 

Disast
er 

Advis
ory 

Foru
ms 

Coordin
ate and 
Facilitat

e the 
sitting of 

4 
Disaster 
Advisory 
Forum 

Number of Disaster 
Advisory Forums 
coordinated and 

facilitated 

1.
11
.3 

0,2
5 

4 Disaster 
advisory 

forum 
sittings 

coordinat
ed and 

faciliated 
by 30 
June 
2027 

Disaster 
Advisor
y Forum 
Report, 
Attenda

nce 
Register

s. 

 R             
72 
46
1,4
1  

 R            
72 
46
1,4
1  

N/A Coordina
te and 

Facilitate 
the 

sitting of 
1 

Disaster 
Advisory 
Forum 

Coordinate 
and 

Facilitate 
the sitting of 
1 Disaster 
Advisory 
Forum 

Coordi
nate 
and 

Facilit
ate 
the 

sitting 
of 1 

Disast
er 

Adviso
ry 

Forum 

Coordinate 
and 

Facilitate 
the sitting 

of 1 
Disaster 
Advisory 
Forum 

Vario
us 

Ward
s. 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

P
u

b
lic

 A
m

en
it

ie
s

 

Adho
c  

opera
tion & 
mana
geme
nt  of 
public 
ameni

ties 

To 
provide 
sustain

able 
service

s of 
municip

al 
facilitie
s to the 
commu
nities 

by June 
2027. 

1.12 By 
managin
g proper 
functioni

ng of 
public 

amenitie
s by 
June 
2027 

Opera
ted, 

equip
ed & 
maint
ained 

38 
munic

ipal 
faciliti

es 

Operate
, 

Maintain 
& equip 

40 
public 

amenitie
s 

Number of public 
amenities 

operated, managed 
and equipped 

1.
12
.1 

0,2
5 

40 Public 
amenities 
operated, 
maintaine

d and 
equiped 

by 30 
June 
2027 

Monthly 
check 

lists and 
progres

s 
reports. 

 R        
3 

49
2 

23
9,0
0  

 R       
3 

49
2 

23
9,0
0  

N/A 40 
municipa
l public 

amenitie
s 

operated
, 

maintain
ed and 

equiped. 

40 
municipal 

public 
amenities 
operated, 

maintained 
and 

equiped. 

40 
munici

pal 
public 
amenit

ies 
operat

ed, 
mainta

ined 
and 

equipe
d. 

40 
municipal 

public 
amenities 
operated, 

maintained 
and 

equiped. 

All 
Ward

s 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

Provid
ed 

PPE 
to 80 

Emplo
yees,  

Provisio
n PPE 
to 80 

employe
es 

Number of 
employees 

provided with PPE 

1.
12
.2 

0,2
5 

80 
Employee

s 
provided 
with PPE 

by 30 
June 
2027. 

Issue 
Register

, 
Purchas
e order / 
appoint
ment 
letter. 

 R           
29
6 

11
7,0
0  

 R          
29
6 

11
7,0
0  

N/A N/A 80 
employees 
provided 
with PPE. 

N/A N/A All 
Ward

s 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

Provid
ed 

cleani
ng 

resour
ces 
and 

equip
ment 
to 38 
Public 
Ameni
ties. 

Provisio
n of 

cleaning 
resourc
es and 

equipme
nt to 40 
Public 

Ameniti
es. 

Number of Public 
Amenities provided 

with cleaning 
resources and 

equipment 

1.
12
.3 

0,2
5 

40 Public 
Amenities 
provided 

with 
cleaning 

resources 
and 

equipmen
t by 30 
June 
2027. 

Issue 
Register

, 
Purchas
e order / 
appoint
ment 
letter 

,delivery 
note 

 R           
35
6 

72
0,0
0  

 R          
35
6 

72
0,0
0  

N/A N/A N/A 40 
public 
amenit

ies 
provid

ed 
with 

cleani
ng 

resour
ces 
and 

equip
ment 

N/A All 
Ward

s 

Social 
& 

Indige
nt 

Supp
ort 

Mrs 
L.Mhl
elemb
ana 

New 
Indica

tor 

Purchas
ing of 
Honey 
sucking 

truck 

Number of 
purchased honey 

sucking truck 

1.
12
.4 

0,2
5 

1 
Purchase
d honey 
sucking 
truck by 
30 June 

2027 

order,de
livery 
note 

 R        
1 

56
5 

21
7,0
0  

 R       
1 

56
5 

21
7,0
0  

N/A N/A N/A N/A 1 
Purchased 

honey 
sucking 

truck  

Ward 
1 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
managin

g  
proper 

functioni
ng of 

municip
al 

facilities 
by 2026 

4 
comm
unity 
halls 

in 
place 

Maintain
ing 7 

commun
ity halls 
(Sithuku
thezi,Ety
eni,Nko
sigciniliz
we and 
Nomang

esi 
Malunga
,Ntsham
athe,Em
ampinge
ni),Lukh

olo) 

Number of 
community halls 

maintained 

1.
12
.5 

0,2
5 

7 
Communi

ty halls 
maintaine
d by 30 
June 
2026 

BOQ,ap
pointme

nt 
letter,cl
oseout 
report,c
ompleti

on 
certificat

e 

R2 
40
0 

00
0,0
0 

R2 
40
0 

00
0,0
0 

N/A N/A 4 
Community 

halls 
maintaned 
(Sithukuthe
zi,Etyeni,Nk
osigcinilizw

e and 
Nomangesi 
Malunga) 

N/A 3 
Community 

halls 
maintaned 
(Ntshamath
e,Emampin

geni and 
Lukholo) 

3,9,18
,6,10,
22 & 
21 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

By 
managin

g  
proper 

functioni
ng of 
public 

amenitie
s by 
2027 

Public 
toilets 

in 
place 

Constru
ction of 
public 

toilets in 
Ngcingo 

and 
Zikhuba 
commun
ity halls 

Number of public 
toilets constructed 
in community halls 

1.
12
.6 

0,2
5 

5 Public 
toilets 

construct
ed at 

Ngcingo 
and 5 at 
Zikhuba 

communit
y halls by 
30 June 

2026 

appoint
ment 

letter,pr
ogress 
report,c
ompleti

on 
certificat

e 

R8
69 
54
4,0
0 

R8
69 
54
4,0
0 

N/A N/A 5 Public 
toilets 

constructed 
at Ngcingo 
community 

hall and 
Zikhuba 

community 
hall 

N/A N/A 13 & 
23 

Social 
& 

Indige
nt 

Supp
ort 

Mrs 
L.Mhl
elemb
ana 

By 
construc

ting 
ablution 
facilities 
in DLTC 
by June 

2027 

5 
Abluti

on 
faciliti
es in 
place 

Constru
ction of 
DLTC 

ablution 
facilities 

Number of DLTC 
ablution facilities 

constructed 

1.
12
.7 

0,2
5 

1 
Construct
ed Block 

of 5 
Ablution 
Facilities 
at DLTC 

by 30 
June 
2027 

Appoint
ment 

Letter, 
Monthly 
Progres

s 
Reports

, 
Practica

l 
Complet

ion 
Certifica

te 

R4 
30
0 

00
0,0
0 

R4 
30
0 

00
0,0
0 

N/A N/A 1 
Constructed 
Block of 5 
Ablution 

Facilities at 
DLTC  

N/A N/A ward 
1 

Social 
& 

Indige
nt 

Supp
ort 

Mrs 
L.Mhl
elemb
ana 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

By 
refurbish

ing 
DLTC 

building 
by June 

2027 

DLTC 
old 

Buildi
ng 

Refurbis
hment 

of 1 
DLTC 

Building 

Number of DLTC 
buildings 

refurbished 

1.
12
.8 

0,2
5 

1 DLTC 
building 

refurbishe
d by 30 
June 
2027 

BOQ,Ap
pointme

nt 
Letter, 

Monthly 
Progres

s 
Reports

, 
Practica

l 
Complet

ion 
Certifica

te 

 R               
6 

50
0 

00
0,0
0  

 R              
6 

50
0 

00
0,0
0  

 
N/A  

N/A N/A 1 
DLTC 
buildin

g 
refurbi
shed 

N/A ward 
1 

Social 
& 

Indige
nt 

Supp
ort 

Mrs 
L.Mhl
elemb
ana 

Unse
cured 
recre
ationa

l 
faciliti

es. 

To 
provide 
sustain

able 
service

s of 
municip

al 
facilitie
s to the 
commu
nities 

by June 
2027. 

By 
facilitatin
g paving 
of Multi 
Purpose 
Youth 
Center 

by 2027 

1 
recrea
tional 
facility 
paved 

in 
Ward 
04. 

Facilitat
e paving 
of Multi 
Purpose 
Youth 
Cente 

Number of paved 
recreational 

facilities 

1.
12
.9 

0,5 1 Paved 
recreation
al facility 
at  Multi 
purpose 
Youth 

centre by 
30 June 

2027 

Appoint
ment 

Letter, 
completi

on 
certificat

e. 

 R                  
52
1 

73
6,0
0  

 R                 
52
1 

73
6,0
0  

 
N/A  

N/A 1 Paved 
recreational 

facility at  
Multi 

purpose 
Youth 
centre 

N/A N/A Ward 
1  

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

L
ib

ra
ry

 s
er

vi
ce

s
 

High 
rate 
of 

illitera
cy 

To 
facilitat

e 
provisio

n of 
library 
service

s to 
Mbizan

1.13 By 
instilling 
a culture 

of 
reading 
and life 

long 
learning 

Cond
ucted 

8 
library 
aware
ness 
camp
aigns. 

Conduct
ing 8 

library 
awarene

ss 
campaig

ns 

Number of library 
awareness 
campaigns 
conducted 

1.
13
.1 

0,2
5 

8 Library 
awarenes

s 
campaign

s 
conducte
d by 30 
June 
2027 

Reports
, 

Attenda
nce 

Register
s 

R5
38 
49
0,0
0 

R5
38 
49
0,0
0 

N/A Conduct
ed 2 

Library 
awarene

ss 
campaig

ns 

Conducted 
2 Library 

awareness 
campaigns 

Condu
cted 2 
Librar

y 
aware
ness 

campa
igns 

Conducted 
2 Library 

awareness 
campaigns 

1, 8, 
24 
and 
27 

Social 
& 

Indige
nt 

Supp
ort 

Mrs 
L.Mhl
elemb
ana 



 

40 | P a g e  
 

KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

a 
Commu

nities 
by June 

2027 

by June 
2027 

Maint
ained 
and 

equip
ed 4 

Mbiza
na 

Librari
es 

(Main 
Librar

y, 
Monw
abisi 
Mfing
wana 
Librar

y, 
Nkant

olo 
Librar
y and 
Eben
ezer 

Librar
y) and 
Maint
ained 

1 
Jungl
e gym 
at the 
Mbiza

na 
Main 
Librar

y. 

Mainten
ance of 

4 
Libraries

, 8 
aircondit
ioners, 8 
furniture 

and 1 
Jungle 
Gym 
area 

Number of libraries 
maintained, 

airconditioners 
maintained, 
furnitures 

maintained and 
jungle gym area 

maintained 

1.
13
.2 

0,2
5 

4 
Libraries 
maintaine

d 
(Monwabi

si, 
Mbizana, 
Nkantolo 

and 
Ebenezer

), 8 
airconditi

oners 
maintaine

d (2 
Monwabis

i, 2 
Mbizana,

2 
Nkantolo 

and 2 
Ebenezer

), 8 
furniture 

maintaine
d and 1 
Jungle 
Gym 

Maintaine
d in 

Mbizana 
ward 1 by 
30 June 

2027 

Purchas
e order / 
appoint
ment 
letter, 

progres
s report 

and 
completi

on 
certificat

e. 

 R           
53
8 

49
0,0
0  

 R          
53
8 

49
0,0
0  

N/A fenced 1 
jungle 

gym area 
in 

Mbizana 

4 
Maintained 

libraries 
(Monwabisi, 

Mbizana, 
Nkantolo 

and 
Ebenezer)  

Mainta
ined 8 
Aircon
ditione

rs, 
8 

furnitu
re and 

1 
mainta

ined 
Jungle 
gym 
area 

in 
Mbiza

na 

4 
Maintained 

libraries 
(Monwabisi
, Mbizana, 
Nkantolo 

and 
Ebenezer) 

1, 8 
24 
and 
27 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Suppli
ed 

2800 
period
icals 

to 
Librari

es. 

Supply 
of 2800 
periodic

als to 
Mbizana

, 
Nkantol

o, 
Ebenez
er and 

Monwab
isi 

Mfingwa
na 

Libraries 

Number of 
periodicals 
supplied to 

Mbizana Public 
Libraries 

1.
13
.3 

0,2
5 

2800 
periodical
s supplied 

to 4 
Mbizana 
Public 

Libraries 
by 30 
June 
2027 

Periodic
al 

register 

 R           
11
3 

56
4,0
0  

 R          
11
3 

56
4,0
0  

 
N/A  

Supply 
700 

periodica
ls to 

Mbizana 
public 

Libraries 
(Main 

Library, 
Nkantolo

, 
Monwabi

si 
Mfingwa
na and 

Ebeneze
r) 

Supply 700 
periodicals 
to Mbizana 

public 
Libraries 

(Main 
Library, 

Nkantolo, 
Monwabisi 
Mfingwana 

and 
Ebenezer) 

Suppl
y 700 

periodi
cals to 
Mbiza

na 
public 
Librari

es 
(Main 
Librar

y, 
Nkant
olo, 

Monw
abisi 
Mfing
wana 
and 

Ebene
zer) 

Supply 700 
periodicals 
to Mbizana 

public 
Libraries 

(Main 
Library, 

Nkantolo, 
Monwabisi 
Mfingwana 

and 
Ebenezer) 

Ward
s 1, 

24, 8 
and 
27 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 

Provid
ed 

Librar
y 

comp
uters 
and 

furnitu
re to 
all 

WMM
LM 

Librari
es (5 

x 
aircon
dition
ers for 

all 
Librari
es, 4 

x 
lamin
ating 
machi

Provide
d 

Library 
compute
rs to 4 
WMML

M 
Libraries 

( 2 
compute

rs per 
library) 
Provide

d 
Library 

furniture 
to 4 

WMML
M 

libraries  
2 

signage 
,1 set 

outdoor 
concrete 

Number of library 
computers, and 

furniture provided 
to all WMMLM 

Libraries 

1.
13
.4 

0,2
5 

4 
WMMLM 
Libraries 
provided 

with 
Computer

s, 
signage,a
irconditio
ners and 
furniture 

by 30 
June 
2027 

Appoint
ment 
letter, 

progres
s 

report,d
elivery 

note,dis
tribution 
register 

 R           
38
0 

02
3,0
0  

 
N/
A  

 R       
380 
023
,00  

N/A N/A Provid
ed 

Librar
y 

compu
ters to 

4 
WMM

LM 
Librari
es ( 2 
compu

ters 
per 

library
) 

Provided 
Library 

furniture to 
4 WMMLM 

libraries  
2 signage 

,1 set 
outdoor 
concrete 
table and 
chairs to 

Monwabisi 
Library , 
Provided 
Mbizana 

library with 
(6 library 

book 
shelves,14 
boardroom 
chairs and 

1 
boardroom 

table),  
Provided 5 

Ward
s 1, 

24, 8 
and 
27 

Social 
& 

Indige
nt 

Supp
ort 

Ms L 
Mhlele
mban

a 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

nes, 4 
x 

comp
uters, 

1 
laptop
, 2 x 

Librar
y 

Displa
y 

Table
s, 3 x 
office 
tables
, 3 x 
office 
chairs
, 2 x 

Office 
Cupb
oards, 
3 x 20 
meter 
vinyl 

carpet 
runne
rs, 1 x 
floor 

rug, 2 
x 

outdo
or 

rubbe
r 

mats) 

table 
and 

chairs to 
Monwab

isi 
Library , 
Provide

d 
Mbizana 
library 
with (6 
library 
book 

shelves,
14 

boardro
om 

chairs 
and 1 

boardro
om 

table),  
Provide

d 5 
tables 
and 10 

chairs ,1 
laminati

ng 
machine
,1 wired 
barcode 
scanner, 

2 
aircondit
ioners 
and 1 
office 

cupboar
d for 

Nkantol
o library 
Provide

d  1 
setoutdo

or 
concrete 

tables and 
10 chairs ,1 
laminating 
machine,1 

wired 
barcode 

scanner, 2 
aircondition
ers and 1 

office 
cupboard 

for 
Nkantolo 

library 
Provided  1 
setoutdoor 
concrete 

tables and 
chairs,5 

tables and 
10 chairs 

for 
Ebenezer 

library 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

tables 
and 

chairs,5 
tables 
and 10 
chairs 

for 
Ebenez

er 
library 

E
n

vi
ro

n
m

en
ta

l M
an

ag
em

en
t 

Inade
quate 
legal 

enviro
nmen

tal 
tools  
requir
ed & 

contin
uous 
maint
enanc
e of 

beach
es.                                      

To 
ensure 
conserv

ation 
and 

manag
ement 

of 
natural 
resourc
es for 

sustain
able 

use by 
June  
2027 

1.14 By 
reviewin

g and 
impleme

nting 
environ
mental 

manage
ment 

tools(cli
mate 

change 
strategy)

,  
coastal 
manage
ment ,  

and 
conduct 
environ
mental 

awarene
ss 

campaig
ns by 
June 
2027 

imple
mente

d 4 
climat

e 
chang

e 
progr
amme

s 

Impleme
nting 

climate 
change 
strategy 
program
mes by 
providin

g 4 
rangela

nd 
manage

ment 
trainings 

Number of climate 
change strategy 

programs provided 

1.
14
.1 

0,2
5 

4  Climate 
Change 
Strategy 
programs 
(Rangela

nd 
managem

ent 
training) 
provided 

by 30 
June 
2027 

4 
climate 
change 
reports 

& 4 
attenda

nce 
Register

s 

 R           
15
2 

86
2,0
0  

 R          
15
2 

86
2,0
0  

 
N/A  

1 
Climate 
Change 
Strategy 
program

s 
(Rangela

nd 
manage

ment 
training) 
provided 

1 Climate 
Change 
Strategy 
programs 

(Rangeland 
manageme
nt training) 
provided 

1 
Climat

e 
Chang

e 
Strate

gy 
progra

ms 
(Rang
eland 
mana
geme

nt 
trainin

g) 
provid

ed 

1 Climate 
Change 
Strategy 
programs 

(Rangeland 
manageme
nt training) 
provided 

variou
s 

wards 

Envir
onme
ntal 

Servic
es 

Mana
ger 

Enviro
nment

al 
Servic

es 

Cond
ucted 

4 
coast

al 
comm
ittee 
meeti
ngs 

Conduct
ing 

coastal 
committ

ee 
meeting

s 

Number of coastal 
committee 
meetings 

conducted 

1.
14
.2 

0,2
5 

4 Coastal 
committe

e 
meetings 
conducte
d by 30 
June 
2027 

4 
Reports 

& 4 
attenda

nce 
Register

s 

 R             
81 
09
8,0
0  

 R            
81 
09
8,0
0  

N/A Conduct
ed 1 

coastal 
committe 
meeting  

Conducted 
1 coastal 
committe 
meeting  

Condu
cted 1 
coasta

l 
commi

tte 
meetin

g  

Conducted 
1 coastal 
committe 
meeting  

24,25
&28 

Envir
onme
ntal 

Servic
es 

Mana
ger 

Enviro
nment

al 
Servic

es 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Cond
ucted 
Enviro
nment

al 
Aware
ness 

Camp
aigns  

Conduct 
Environ
mental 
Awaren

ess 
Campai

gns 

Number of 
environmental 

awreness 
campaigns 
conducted 

1.
14
.3 

0,2
5 

8 
Environm

ental 
awarenes

s 
campaign

s 
conducte
d by 30 
June 
2027 

8 
Attenda

nce 
Register

s & 8 
Reports 

 R           
46
7 

11
1,0
0  

 R          
46
7 

11
1,0
0  

N/A Conduct
ed 2 

environm
ental 

awarene
ss 

campaig
ns 

Conducted 
2 

environment
al 

awareness 
campaigns 

Condu
cted 2 
enviro
nment

al 
aware
ness 

campa
igns 

Conducted 
2 

environmen
tal 

awareness 
campaigns 

variou
s 

wards 

Envir
onme
ntal 

Servic
es 

Mana
ger 

Enviro
nment

al 
Servic

es 

By 
facilitatin

g 
applicati

on for 
blue flag 
beaches 

and 
provisio

n of 
beach 

material 
by June 

2027 

collect
ing of 
water 
sampl
es  & 
provid

ing 
beach 
materi

al 

Collectin
g water 
samples  

& 
installati

on of 
beach 

material  

Number of Water 
Samples collected 
& beach material 

provided  

1.
14
.4 

0,2
5 

Collected 
60 Water 
Samples 

from 
Mzamba 
,Mnyame

ni and 
Mtentu 
and 2 
beach 

shelters 
installed 

at 
Mzamba 

by 30 
June 
2027 

Confirm
ation of 
receipt 
of water 
samples 
, order , 
Delivery 

note 
and 

Complet
ion 

certificat
e 

 R           
21
6 

33
8,0
0  

 R          
21
6 

33
8,0
0  

N/A N/A Collected 
20 water 
samples 

from 
Mzamba, 20 

from 
Mnyamen 

beach & 20 
from Mtentu 

beach 

Collec
ted 20 
water 
sampl

es 
from 

Mzam
ba, 20 
from 
Mnya
men 

beach 
& 20 
from 
Mtent

u 
beach 

Installed 2 
shelters at 
Mzamba 
beach  

24,25
&28 

Envir
onme
ntal 

Servic
es 

Mana
ger 

Enviro
nment

al 
Servic

es 

P
ar

ks
, C

em
et

er
y&

  M
u

n
ic

ip
al

 f
ac

ili
ti

es
 

Irregu
lar 

maint
enanc
e of 

Parks
, 

Mana
geme
nt of 

Ceme
tery 

&othe
r 

Munic
ipal 

faciliti
es. 

To 
provide 
sustain

able 
service

s of 
Parks, 

Cemete
ries 
and 

municip
al 

facilitie
s by 
2027 

1.15 By 
providin
g grass 
cutting 

machine
s and 

accesso
ries, 

maintain
ance of 
garden 
power 
tools,  

maintain
ing 

proper 
functioni

ng of 

Opera
ted 

Ceme
tery, 
Maint
ained 
Parks 
and  

Munic
ipal 

faciliti
es, 

purch
ased 

6 
grass 
cuttin

g 

Maintain
ance of 
cemeter

y, 
nurserie

s, 
parks,he

ritage 
sites,sp
ort fields 

and 
municip

al 
facilities 

Number of 
cemeteries, 
nurseries, 

parks,heritage 
sites,sport fields 
and municipal 

facilities maintained 

1.
15
.1 

0,2
5 

 
Maintaine

d and 
managed 

1 
nurseries, 

2 
cemeterie

s, 3 
parks, 4 
heritage 
sites, 8 

municipal 
facilities 
and 9 
sport 

fields by 

Appoint
ment 

letter/or
der and 

12 
Mainten

ance 
Reports 

 R           
46
8 

51
3,0
0  

 R          
46
8 

51
3,0
0  

N/A  
Maintain
ed and 

managed 
1 

nurseries
, 2 

cemeteri
es, 3 

parks, 4 
heritage 
sites, 8 

municipa
l facilities 

and 9 
sport 
fields 

 Maintained 
and 

managed 1 
nurseries, 2 
cemeteries, 
3 parks, 4 
heritage 
sites, 8 

municipal 
facilities and 

9 sport 
fields 

 
Mainta

ined 
and 

mana
ged 1 
nurser
ies, 2 
cemet
eries, 

3 
parks, 

4 
herita

ge 
sites, 

8 
munici

 Maintained 
and 

managed 1 
nurseries, 2 
cemeteries, 
3 parks, 4 
heritage 
sites, 8 

municipal 
facilities 

and 9 sport 
fields 

variou
s 

wards 

Envir
onme
ntal 

Servic
es 

Mana
ger 

Enviro
nment

al 
Servic

es 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

parks 
and 

municip
al 

facilities 
by June 

2027 

machi
nes, 1 
Slash
er and 
acces
sories

,  

30 June 
2027 

pal 
faciliti
es and 

9 
sport 
fields 

Purch
ased 

6 
grass 
cuttin

g 
machi
nes 
with 

acces
sories 
and 1 
slash

er. 

Purchas
ing of 10 
garden 
powerto

ols  

Number of garden 
powertools  
purchased  

1.
15
.2 

0,2
5 

10 
Purchase
d garden 
powertool

s ( 2 
pruners ,2 
chainsaw
s and 6 
grass 
cutting 

machines 
with 

accesssor
ies) by 30 

June 
2027 

order,de
livery 
note 

 R           
26
0 

87
0,0
0  

 R          
26
0 

87
0,0
0  

N/A Purchas
ed 6  
grass 
cutting 

machine
s with 

accessor
ies 

Purchased 
2 pruners 

and 2 
chainsaws 

N/A N/A variou
s 

wards 

Envir
onme
ntal 

Servic
es 

Mana
ger 

Enviro
nment

al 
Servic

es 

Maint
ained 
100% 
garde

n 
power 
tools 

Maintain
ance of  
damage

d 
garden 
power 
tools 

% of damaged 
garden power tools 

maintained 

1.
15
.3 

0,2
5 

Maintaine
d 100% of 
damaged 
garden 
power 

tools by 
30 June 

2027 

12 
progres

s 
reports,j
ob card 

 R           
18
1 

53
8,0
0  

 R          
18
1 

53
8,0
0  

N/A Maintain
ed 100% 

of  
damaged 
garden 
power 
tools 

Maintained 
100% of  
damaged 
garden 

power tools 

Mainta
ined 

100% 
of  

dama
ged 

garde
n 

power 
tools  

Maintained 
100% of  
damaged 
garden 

power tools 

1 Envir
onme
ntal 

Servic
es 

Mana
ger 

Enviro
nment

al 
Servic

es 

W
as

te
 M

an
ag

em
en

t 
 

Poor 
provis

ion 
meas
ures 
to 

reme
diate 
conta
minat

ed 
land. 

To 
ensure 
proper 

disposa
l of 

waste 
by June 
2027. 

1.16 By 
ensuring 

the 
effective 

and 
efficient 
disposal 
of waste 
by June 

2027 

12 
routin

e 
maint
enanc
e of 

EXT 3 
dispo

sal 
site 

were 
done, 
and 1 

12 
routine 
mainten
ance of 
EXT 3 

disposal 
site and 
compilat
ion of 1 
financial 
projectio
n report. 

Number of routine 
maintenance of 

EXT 3 disposal site 
and number of 

financial 
projections report 

compiled 

1.
16
.1 

0,2
5 

12 routine 
maintena

nce of 
EXT 3 

disposal 
site and 1 
Financial 
projection 

report 
complied 

by 30 
June 
2027 

12 
Monthly 
Progres

s 
Reports

, 1 
appoint
ment 
letter 
and 1 

approve
d 

financial 

 R        
3 

98
6 

31
1,0
0  

 R       
3 

98
6 

31
1,0
0  

N/A 3 
Routine 

maintena
nce of 
Ext 3 

Disposal 
site 

conducte
d, 

Compile
d 1 

Financial 

3 Routine  
maintenanc
e of Ext 3 
Disposal 

site 
conducted 

3 
Routin

e  
mainte
nance 
of Ext 

3 
Dispo

sal 
site 

condu
cted 

3 Routine  
maintenanc
e of Ext 3 
Disposal 

site 
conducted 

1 Envir
onme
ntal 

Servic
es 

Mana
ger 

Enviro
nment

al 
Servic

es 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

financ
ial 

projec
tion 

report 
was 

compi
led 

projecti
ons 

report 

projectio
ns report 

Inade
quate

, 
compl
iant 

landfil
ls 

which 
hinde

rs 
safe 
dispo
sal of 

all 
waste 
strea
ms. 

To 
establis

h 
effectiv

e 
complia

nce 
with 

Waste 
Act by 
June 
2027   

By 
obtainin

g 
closure  
licence 

for Ext 3 
disposal 
site by 
June 
2027 

Submi
tted 
final 
basic 
asses
sment 
report 

for 
Ext 3 
dispo

sal 
site 

closur
e 

licenc
e, 

condu
cted 4 

site 
audits

, 
Reha
bilate

d 
1000 
m2 & 
condu
cted 1 
social 
facilita

tion 
meeti

ng 

Conduct
ing 

quartely 
site 

audits 
for 

closure 
of ext 3 
disposal 

site 

Number of site 
audits conducted 

1.
16
.2 

0,2
5 

4 Site 
audits 

conducte
d for 

closure of 
Ext 3 

disposal 
site by 30 

June 
2027 

4 Audit 
reports  

 R        
2 

50
0 

00
0,0
0  

 R       
2 

50
0 

00
0,0
0  

N/A Conduct
ed 1 site 
audit for 
closure 
of  Ext 3 
disposal 

site 

Conducted 
1 site audit 
for closure 
of  Ext 3 

disposal site 

 
Condu
cted 1 

site 
audit 
for 

closur
e of  

Ext 3 
dispos
al site 

Conducted 
1 site audit 
for closure 
of  Ext 3 
disposal 

site 

1 Envir
onme
ntal 

Servic
es 

Enviro
nment

al 
Servic

es 
:Mana

ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Inade
quate 
delive
ry of 

waste 
servic
e and 
Limite

d 
knowl
edge 

to 
comm
unitie

s 
about 

the 
impor
tance 

of 
living 
in a 

health
y 

enviro
nmen

t.  

To 
establis

h 
effectiv

e 
complia

nce 
with 

Waste 
Act by 
June 
2027   

By 
providin
g waste 
manage

ment 
working 
resource

s to 
employe
es and 

cleaning 
resource

s to 
househo
lds and 
within 

service 
areas by 

June 
2027 

Provid
ed 

waste 
mana
geme

nt 
worki

ng  
resour
ces to 
338 

emplo
yees, 
1438 
cleani

ng 
resour
ces to 
house
holds 
and 
31 

waste 
recept
acles 

to 
CBD 

Provide 
Waste 

manage
ment 

working 
resourc
es to354 
employe

es, 
cleaning 
resourc

es to 
1443 

househo
lds and 

50 
receptac

les 

Number of Waste 
management 

working resources 
provided to 
employees, 
Number of 
households 

provided with  
cleaning resources 

and receptacles 

1.
16
.3 

0,2
5 

Provided 
working 

resources 
to 354 

employee
s, 

cleaning 
resources 
to 1443 

househol
ds and 50 

waste 
receptacl
es by 30 

June 
2027 

Delivery 
note & 
Issue 

Register
. 

 R        
1 

96
0 

81
1,0
0  

 R       
1 

96
0 

81
1,0
0  

N/A Provided 
working 
resource
s to 354 
employe
es, 148 
cleaning 
resource

s to 
househol
ds at Ext 
1 and 5 

rural 
househol

ds in 
various 
wards. 

Provided 
working 

resources to 
354 

employees 
and 136 
cleaning 

resources to 
households 

at Ext 2  
and 50 
waste 

receptacles 
within 

Mbizana. 

Provid
ed 

workin
g 

resour
ces to 
354 

emplo
yees, 
209 

cleani
ng 

resour
ces to 
house
holds 
at Ext 

3 

Provided 
working 

resources 
to 354 

employees 
and 950 
cleaning 

resources 
at Ext 4 

Vario
us 

wards 

Envir
onme
ntal 

Servic
es 

Enviro
nment

al 
Servic

es 
:Mana

ger 

Provid
ed 9 
skip 
bins 

in the 
CBD 

Provisio
n of 5 
skip 
bins 

within 
Mbizana 
jurisdicti

on 

Number of skip 
bins provided 

1.
16
.4 

0,2
5 

5 
Provided 
skip bins 

within 
Mbizama 
jurisdictio
n by 30 
June 
2027 

delivery 
note 

,allocati
on 

report 

 R           
26
0 

87
0,0
0  

 R          
26
0 

87
0,0
0  

N/A N/A N/A 5 
Provid

ed 
skip 
bins 

within 
Mbiza

ma 
jurisdi
ction 

N/A variou
s 

wards 

Envir
onme
ntal 

Servic
es 

Enviro
nment

al 
Servic

es 
:Mana

ger 

Limite
d 

under
standi

n g 
amon

gst 
comm
unitie

To 
ensure 
provisio

n of 
support 

to 
waste 

minimis
ation 

By 
conducti

ng 
waste 

educatio
n 

program
mes & 

cleaning 

Cond
ucted 

8 
waste 
educa

tion 
progr
amme

s & 

Conduct 
4 waste 
educatio

n 
program
mes, 4 

cleaning 
campaig
ns &  4 

Number of waste 
education 

programmes, 
cleaning 

campaigns and  
Waste 

management 
Committee 

1.
16
.5 

0,2
5 

4 
Conducte
d waste 

education 
program
mes, 4 

cleaning  
campaign
s and  4 

4 
Reports  

& 4 
Attenda

nce 
Register

s for 
waste 

educati

 R           
44
9 

15
5,0
0  

 R          
44
9 

15
5,0
0  

N/A Conduct
ed 1 

waste 
educatio

n 
program

me, 1 
cleaning 
campaig

Conducted 
1 waste 

education 
programme, 
1 cleaning 
campaign 

and 1 waste 
manageme

nt 

Condu
cted 1 
waste 
educat

ion 
progra
mme, 

1 
cleani

Conducted 
1 waste 

education 
programme
, 1 cleaning 
campaign 

and 1 
waste 

manageme

Vario
us 

wards 

Envir
onme
ntal 

Servic
es 

Enviro
nment

al 
Servic

es 
:Mana

ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

s 
about 

the 
conce
pt of 

recycl
ing.  

projects 
by June 

2027 

campaig
ns for 
proper 
waste 

delivery 
and by 

conducti
ng 

waste 
manage

ment 
committ

ee 
meeting

s to 
ensure 

transpar
ency 
and 

effective 
waste 

delivery 
by June 

2027 

condu
cted 4 
waste 
mana
geme

nt 
comm
ittee 
meeti
ngs. 

Waste 
manage

ment 
Committ

ee 
meeting

s  

meetings  
conducted 

waste 
managem

ent 
Committe

e 
meetings 

by 30 
June 
2027 

on 
program
mes, 4 
Reports  

& 4 
Attenda

nce 
Register

s for 
cleaning 
campai

gns  
and 4 

progres
s 

reports 
& 4 

attenda
nce 

Register
s for 

waste 
committ

ee 
Meeting

s 

n and 1 
waste 

manage
ment 

committe
e 

meeting 

committee 
meeting 

ng 
campa

ign 
and 1 
waste 
mana
geme

nt 
commi

ttee 
meetin

g 

nt 
committee 
meeting 

Histor
ical 

backl
og, 

inade
quate 
delive
ry of 

waste 
servic
es in 
more 
remot

e 
areas

.  

To 
ensure 

that 
more 

remote 
areas 

receive  
waste 

service 
by June 

2027 

By 
extendin
g waste 
collectio

n 
services 

to 
unservic
ed areas 

and 
manage 
illegal 

dumping 
by June 

2027 

Exten
ded 

waste 
mana
geme

nt 
servic
es to 
68 

rural 
areas 

Provisio
n of 

waste 
manage

ment 
services 

to 78 
rural 
areas 

Number of rural 
areas provided with 
waste management 

services  

1.
16
.6 

0,2
5 

Provided 
waste 

managem
ent 

services 
to 78  
rural 

areas by 
30 June 

2027 

12 
Monthly 
Progres

s 
Reports
,monthl
y  waste 
collectio

n 
register

s 

 R        
5 

06
3 

56
3,0
0  

 R       
5 

06
3 

56
3,0
0  

N/A Provide 
waste 

manage
ment 

services 
to 78  
rural 
areas  

Provide 
waste 

manageme
nt services 
to 78  rural 

areas  

Provid
e 

waste 
mana
geme

nt 
servic
es to 
78  

rural 
areas  

Provide 
waste 

manageme
nt services 
to 78  rural 

areas 

variou
s 

wards 

Envir
onme
ntal 

Servic
es 

Enviro
nment

al 
Servic

es 
:Mana

ger 

Atten
ded to 
illegal 
dumpi

ng 
along 
R61 

Attendin
g to 

illegal 
dumping 

within 
Mbizana 

Percentage of 
illegal dumping 

attended  

1.
16
.7 

0,2
5 

Attended 
to 100%  
recorded 

illegal 
dumping 

within 
Mbizana 

by 30 

complai
nts 

register 
and 

report 

 R           
12
0 

66
9,0
0  

 R          
12
0 

66
9,0
0  

N/A Attended 
to 100%  
recorded 

illegal 
dumping 

within 
Mbizana 

Attended to 
100%  

recorded 
illegal 

dumping 
within 

Mbizana 

Attend
ed to 
100%  
record

ed 
illegal 
dumpi

ng 
within 

Attended to 
100%  

recorded 
illegal 

dumping 
within 

Mbizana 

variou
s 

wards 

Envir
onme
ntal 

Servic
es 

Enviro
nment

al 
Servic

es 
:Mana

ger 
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

Mbiza
na 

By 
providin
g PPE to 
employe

es by 
June 
2027 

Provid
ed 

PPE 
to 289 
emplo
yees 

Provissi
on of 
PPE 
to308  

employe
es 

Number of 
employees 

provided with PPE 

1.
16
.8 

0,2
5 

Provided 
PPE to 

308 
employee

s by 30 
June 
2027 

Appoint
ment 
letter, 

Delivery 
note, 
Issue 

register
s 

 R        
1 

40
0 

63
4,0
0  

 R       
1 

40
0 

63
4,0
0  

N/A N/A 264 
Employees 

provided 
with PPE 

44 
Emplo
yees 

provid
ed 

with 
PPE 

N/A 1 Envir
onme
ntal 

Servic
es 

Enviro
nment

al 
Servic

es 
:Mana

ger 

To 
ensure 

that 
there  is 
enough 
fleet to 
achieve 

an 
integrate
d waste 
manage
ment by 

June 
2027 

1 
Comp
actor 
truck 
purch
ased 

Purchas
ing 2 

refuse 
bakkies 

Number of refuse 
equipment 
purchased 

1.
16
.9 

0,2
5 

2 
Purchase
d refuse 
Bakkies 
by 30 
June 
2027 

Order & 
Delivery 

note  

 R        
1 

50
0 

00
0,0
0  

 R       
1 

50
0 

00
0,0
0  

N/A N/A N/A 2 
Purch
ased 
waste 
Bakkie

s 

N/A 1 Envir
onme
ntal 

Servic
es 

Enviro
nment

al 
Servic

es 
:Mana

ger 

S
ec

u
ri

ty
 S

er
vi

ce
s

 

To 
compl
y with 
Munic

ipal 
Syste

ms 
Act of 
2000 

To 
ensure 

all 
Municip
al key 
points, 
assets 

and 
resourc
es are 
safe by  
June 
2027. 

1.17 Visibility 
of 

Security 
personn

el by 
June 
2027 

50 
securi

ty 
perso
nnel 
has 

been 
provid
ed  to 
safeg
uard 
16 

Munic
ipal 

sites,   

Provisio
n of 

security 
services 

to 
safegua

rd 16 
Municip
al Sites  

Number of security 
personnel to 

safeguard sites  

1.
17
.1 

0,2
5 

16 
Municipal 

sites 
guarded 

by 50 
security 

personnel 
by 30 
June 
2027 

Montly 
progres
s report 

and 
progres

s 
certificat

e 

 R      
12 
65
4 

30
2,0
0  

 R      
12 
65
4 

30
2,0
0  

N/A 16 
municipa

l sites 
guarded 

by 50 
security 

personne
l 

16 
municipal 

sites 
guarded by 
50 security 
personnel 

16 
munici

pal 
sites 
guard
ed by 

50 
securit

y 
perso
nnel 

16 
municipal 

sites 
guarded by 
50 security 
personnel 

Ward 
1 

Secur
ity  

Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Providin
g  and 

mantaini
ng of  

security 
equipme

nt by 
June 
2027 

Purch
ase of 

10 
glock 

19 
firear
ms 

Purchas
ing of 30 
sideleg  
hand 
gun 

hoisters 
with 30 
pepper 
spray 

hoister 

Number of security 
equipment 
provided 

1.
17
.2 

0,2
5 

Purchase
d 30 

sideleg  
hand gun 
hoisters 
with 30 
pepper 
spray 

hoister by 
30 June 

2027 

concept 
docume
nt,delive
ry note 

and 
Issues 

Register 

 R           
45
7 

42
4,0
0  

 R          
45
7 

42
4,0
0  

N/A N/A Purchased 
30 sideleg  
hand gun 
hoisters 
with 30 

paper spray 
hoister 

N/A N/A Ward 
1 

Secur
ity  

Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  

Providin
g 

Protectiv
e 

clothing 
to 54 

employe
es by 
June 
2027 

Suppli
ed 54 
emplo
yees 
with 

protec
tive 

clothi
ng 

Provisio
n of 

protectiv
e 

clothing 
to 56 

employe
es 

Number of 
employees 

provided with 
protective clothing 

1.
17
.3 

0,2
5 

56 
Employee

s 
Provided 

with 
Protective 
clothing 
by 30 
June 
2027 

Instructi
on log, 
monthly 
progres

s 
report,d
elivery 
note,iss

ue 
register 

 R        
1 

18
7 

20
7,0
0  

 R       
1 

18
7 

20
7,0
0  

N/A N/A N/A 56 
Emplo
yees 

Provid
ed 

with 
Protec

tive 
clothin

g 

N/A Ward 
1 

Traffic  Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  

T
ra

ff
ic

 S
er

vi
ce

s
 

Road 
users 
disob
eying 
rules 
of the 
road 
that 

contri
buted 

to 
road 
carna
ges 
and 
we 

need 
to 

ensur
e 

compl
iance 
to the 
NRTA
93/96 

To 
ensure 
consist

ent 
safety 
of road 
users 

by June 
2027 

1.18 By 
conducti

ng 8 
Intergrat

ed by 
law 

enforce
ment, 20 
roadbloc
ks,erecti

ng 12 
traffic 
signs 
and 

renewal 
of 34km 
of road 
marking 
by 2027 

1942 
Traffic 
fines 
issue
d 20  
road 

blocks 
condu
cted, 

8 road 
signs 
erecte
d and 
renew
al of 

34 km 
of 

road 
marki
ngs 

Conduct
ing 8 by- 

law 
intergrat

ed 
enforce

ment 
activities
,20 road 
blocks , 
12 traffic 

signs 
erected 

and  
renewed 

34 
kilometr

es of 
road 

marking
s 

Number of 
intergrated By law 

enforcement 
activities 

conducted,Number 
of roadblocks 

conducted,Number 
of traffic signs 
erected and 
Number of 

kilometers of road 
marking renewed. 

1.
18
.1 

0,2
5 

8 
Intergrate
d by law 
enforcem

ent 
activities 
conducte
d and  20 
Roadbloc

ks 
conducte

d  , 12 
traffic 
signs 

erected 
and  

renewed 
34 km of 

road 
markings 

by 30 
June 
2027 

Attenda
nce 

register, 
traffic 
fines 

issued, 
roadblo

ck 
authoris

ation 
form, 

appoint
ment 

letter/or
der, 

delivery 
note,pro

gress 
report,c
ompleti

on 
certificat

e 

 R           
52
9 

13
1,0
0  

 R          
52
9 

13
1,0
0  

N/A 2 By Law 
intergrat

ed 
activities,

3 
roadbloc

ks 

2 By Law 
intergrated 
activities, 8 
roadblocks,
17km road 

marking 

2 By 
Law 

intergr
ated 

activiti
es, 5 

roadbl
ocks 

2 By Law 
intergrated 
activities,4 
roadblocks,
17km road 

marking 
and 12 

traffic signs 
erected. 

variou
s 

wards 

Traffic  Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

and 
Mbiza

na 
Munic

ipal 
By-
laws 
and 
lack 
of 

educa
tion to 
comm
unitie

s 
regar
ding 
traffic 
servic

es 

C
o

m
m

u
n

it
y 

S
af

et
y

 

Unsaf
e and 
unsec

ure 
enviro
nmen
t  for 

comm
unitie

s 

To 
comply 

with 
Section 
152 of 

the 
Constit
ution 
Act  

101 of 
1998 

1.19 By 
Facilitati

ng 
commun

ity  
safety 

educatio
n 

program
s and 

sitting of 
commun

ity 
forums 
by June 

2027 

4 
Com
munit

y 
safety 
aware
ness 
camp
aigns 
condu
cted 

Conduct
ing 06 

Commu
nity 

Safety 
Awaren

ess 
campaig

ns 

Number of 
community safety   

awareness 
campaigns 
conducted 

1.
19
.1 

0,2
5 

06 
Conducte

d 
Communi
ty safety 

awarenes
s 

campaign
s by 30 
June 
2027 

Concept 
docume

nt 
,Report

s & 
Attenda

nce 
register 

 R           
36
4 

26
1,0
0  

 R          
36
4 

26
1,0
0  

N/A 01 
Commun
ity safety 
awarene

ss 
campaig

n 
conducte

d 

02 
community 

safety 
awareness 
campaigns 
conducted 

01 
comm
unity 
safety 
aware
ness 

campa
ign 

condu
cted 

02 
community 

safety 
awareness 
campaigns 
conducted 

Vario
us 

Ward
s  

Com
munit

y 
Safet

y 

Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  

4 
Com
munit

y 
safety 
forum 
meeti

ng  
condu
cted 

Conduct 
4 

Commu
nity 

safety 
forum 

meeting
s 

Number of 
community  safety 
forum conducted 

1.
19
.2 

0,2
5 

04 
Conducte

d 
communit
y safety  
forum 

meetings 
by 30 
June 
2027 

Concept 
docume

nt 
,Report

s & 
Attenda

nce 
register 

 R                        
-    

 R                        
-    

N/A 1 
communi
ty safety 

forum 
meeting 
conducte

d 

1 
community 

safety forum 
meeting 

conducted 

1 
comm
unity 
safety 
forum 
meetin

g 
condu
cted 

1 
community 

safety 
forum 

meeting 
conducted 

Vario
us 

Ward
s  

Com
munit

y 
Safet

y 

Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  
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KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

D
ri

vi
n

g
 L

ic
en

ce
 T

es
ti

n
g

 C
en

tr
e

 

Unlic
enced 
motor 
vehicl
es  on 

the 
road 
contri
buted 

to 
road 
carna
ges 
and 
we 

need  
to 

ensur
e 

compl
iance  
to the 
NRTA 
93\96

. 

To 
ensure 
consist

ant 
safety 
of road 
users 

by June 
2027 

1.20 Registra
tion and 
licencing 
of motor 
vehicle 
by June 

2027 

3000 
registr
ation 

of 
motor 
vehicl

es 
and 

licensi
ng 

issue
d . 

Registra
tion of 
motor 

vehicles 
and 

licensin
g issued 

Number of 
registered motor 

vehicles and 
licensing issued 

1.
20
.1 

0,2
5 

3000 
motor 
vehicle 

registratio
n and 

licensing 
issued by 
30 June 

2027 

RD323 
report  

 R                        
-    

N/
A 

N/A 750 
registere
d motor 
vehicles 

and 
licensing 
issued  

750 
registered 

motor 
vehicles 

and 
licensing 
issued  

750 
registe

red 
motor 
vehicl
es and 
licensi

ng 
issued  

750 
registered 

motor 
vehicles 

and 
licensing 
issued  

Ward 
1 

DLTC Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  

Applicati
on of 

learners 
licence, 
driving 
licence 

and 
PrDPs 

by June 
2027 

2411 
applic
ation 

of 
learne

rs 
licenc
e,954 
drivin

g 
licenc
e and 
955 

PrDP
s  

Applicati
on of 

learners 
licence,
driving 
licence 

and 
PrDPs  

Number of 
application of 

learners licence 
and driving 

licences and PrDPs 

1.
20
.2 

0,2
5 

3000 
Learners 
licence, 

1500 
driving 
licence 
and 500 

PrDP's of  
applicatio

n 
attended 

by 30 
June 
2027 

RD323 
report  

 R                        
-    

N/
A 

N/A 750 
applicati

on of 
learners 
licence,3

75 
driving 
licence   
and 125 
PrDPs 

750 
application 
of learners 
licence,375 

driving 
licence   
and 125 
PrDPs 

750 
applic
ation 

of 
learne

rs 
licenc
e,375 
driving 
licenc

e   
and 
125 

PrDPs 

750 
application 
of learners 
licence,375 

driving 
licence   
and 125 
PrDPs 

Ward 
1 

DLTC Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  

P
o

u
n

d
  

Contr
ol of 
stray 
anima
ls as 
per 

traffic 
NRTA 
93 of 
96 

control 
of stray 
animals 
within 

CBD,co
mmuniti
es and 
public 
roads 

by June 
2027 

1.21 By 
upgradin

g the 
pound to 
comply 

with 
prescrib

ed 
Legislati
ons/Poli
cies by 
2027 

Purch
ased 

of 
1100 
feed 

bales,
80litre

s of 
remed

ies, 
50kg 
x 150 
yellow 
crush

ed 
maize 

,25 
energ

y 

 
Purchas

ing of 
1200 
feed 

bales,60
litres of 
remedie
s, 50kg 
x 200 
yellow 

crushed 
maize 

,15 
energy 

supplem
ents, 15 
protein 

Number of feed 
and remedies 

purchased 

1.
21
.1 

0,2
5 

Purchase
d 1200 

feed 
bales, 60 

Litres 
remedies,

200 x 
50kg 

Crushed 
yellow 

maize,15 
x energy 

blocks ,15 
protein 

blocks by 
30 June 

2027 

Concept 
docume

nt, 
Appoint

ment  
letter,de

livery 
note 
and 

Complet
ion 

certificat
e 

 R           
54
4 

42
5,0
0  

 R          
54
4 

42
5,0
0  

N/A N/A Purchased 
600 feed 
bales, 30 

Litres 
remedies,10

0 x 50kg 
Crushed 
yellow 

maize,07 x 
energy 

blocks ,07 
protein 
blocks  

N/A Purchased 
600 feed 
bales, 30 

Litres 
remedies,1
00 x 50kg 
Crushed 
yellow 

maize,08 x 
energy 

blocks ,08 
protein 
blocks  

Ward 
1 

Poun
d 

Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  



 

53 | P a g e  
 

KPA N0 1: BASIC SERVICE DELIVERY (Community Services) 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obj
ecti
ve 
No. 

Strategi
es 

Basel
ine  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output - KPI K
PI 
N
o. 

KP
I 
W
eig
ht 

Annual 
Target 

Means 
of 

Verifica
tion 

Bu
dg
et 

Budget 
Source 

Measurable Performance Ward Resp
onsib

le 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Int
ern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

suppl
ement
s, 25 
protei

n 
suppl
ement
s and 
consu
mable
s by 
2027 

supplem
ents 

300 
anima

ls 
collect

ed  

Collectio
n and 

Impoun
ding of 
animals 

Number of  animals 
collected and  
impounded 

1.
21
.2 

0,2
5 

300 
Collected 

and 
Impounde
d animals 

by 30 
June  
2027 

Pound 
entry 

register 

 R                        
-    

 R                        
-    

N/A 80 
animals 
impound

ed 

80 animals 
impounded 

60 
animal

s 
impou
nded 

80 animals 
impounded 

Ward 
1 

Poun
d 

Mana
ger 

;Traffi
c and 
Law 

Enforc
ement  

01ani
mal 

Poun
d with 

04 
camp
s and 

or 
shelte

rs 

Upgradi
ng and 
mainten
ance of 
pound 

Number of 
upgraded and 

maintained pound 

1.
21
.3 

0,2
5 

1 
Upgraded 

and 
maintaine
d pound 
in ward 1 

by 30 
June 
2027 

Concept 
docume

nt, 
Inspecti

on 
report, 
Appoint

ment 
letter, 

Complet
ion 

certificat
e  

 R           
20
0 

13
7,0
0  

 R          
20
0 

13
7,0
0  

N/A N/A N/A 1 
Upgra
ded 
and 

mainta
ined 

pound 
in 

ward 1 

N/A Ward 
1 

Poun
d 

Mana
ger; 

Traffic 
and 
Law 

Enforc
ement  

 



 

54 | P a g e  
 

KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

S
p

at
ia

l D
ev

el
o

p
m

en
t 

F
ra

m
ew

o
rk

 

Redressing 
past spatial 
imbalances  

To 
Imple
ment 

munici
pal 

SDF 
that 
will  

guide 
develo
pment

al 
progra
mmes 
and 

project
s by 
June 
2027 

2.1 By 
implem
enting 
munici

pal 
SDF 

adopte
d by 
the 

council 

Small 
Town 
Revita
lizatio
n Plan  

Provisio
n and 

Installat
ion of 
Street 
Name 
Signag
es to 12 
located 
streets 
in the 
CBD 

Numbe
r of 

streets 
provide
d and 

installe
d with 
street 
name 
signag

es 

2.1.
1 

0,2
5 

Provided 
and 

Installed 
Street 
name 

signages to 
12 located 
Streets in 

the CBD by 
30 June 

2027 

Progress 
Report, 

Practical 
Completi

on 
Certificat

e 

R692 
882,00 

R692 
882,00 

N/A N/A N/A N/A Provid
ed and 
Installe

d 
Street 
name 
signag
es to 
12 

located 
Streets 
in the 
CBD 

ward 1 PLU Mrs. 
Z. 

Shang
e 

In
te

g
ra

te
d

 L
an

d
 U

se
 M

an
ag

em
en

t 
S

ys
te

m
s

 

Non-
Conforming 
land uses, 

encroachmen
ts and land 
invasions 

within 
municipal 
jurisdiction 

To 
enforc

e 
regulat
ions of 

the 
use of 
land 

and to 
ensure 
controll

ed 
land 
use 

manag
ement 

by 
June 
2027 

2.2 By 
implem
enting 

the 
council 
integrat
ed land 

use 
schem
e and 

enforce
ment 

on land 
usage  

4 
contra
ventio

n 
notice

s 
issued 

Issue 2 
contrav
ention 
notices 
and 1 

update 
contrav
ention 

register 

Numbe
r of 

Contra
vention 
Notices 
issued 

and 
register 
update

d 

2.2.
1 

0,2
5 

2 
Contraventi
on notices 
issued and 

1 
contraventi
on register 
updated by 

30 June 
2027 

Contrave
ntion 

notices 
and 

contraven
tion 

register 

 R                           
-    

 R                      
-    

N/A N/A N/A 1 
Contra
ventio

n 
Notice 
Issued 
and 1 
update

d 
contra
ventio

n 
registe

r 

1 
Contra
vention 
notice 
issued 
and 1 

Update
d 

Contra
vention 
register 

Ward 
1 

Planni
ng 
and 

Land 
Use 

Mrs. 
Z. 

Shang
e 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

L
an

d
 M

an
ag

em
en

t 

Unsurveyed, 
unregistered 

municipal 
land and 

properties 

By 
ensuri
ng that 
propert
ies are 
registe

red 
and 

survey 
of, and 

to 
maintai
n and 

update 
the 

registe
r of 

propert
ies 

within 
munici

pal 
jurisdic
tion by 
June 
2027 

2.3 By 
implem
enting 
munici

pal  
land 
audit  

Appro
ved 
SDF  

 
Conduc
ting 1 

Baselin
e study 
for the 

Revalid
ation of 
Ext 5 

Townsh
ip 

Layout 
plan 

Numbe
r of  

Baselin
e 

studies 
conduc
ted on 

the 
Revalid
ation of 
Ext 5  

Towns
hip 

Layout 
Plan    

2.3.
1 

0,2
5 

1 
Conducted 
baseline 
study on 

the 
Revalidatio
n of Ext 5 
Township 

Layout  
Plan by 30 
June 2027 

Draft and 
final 
study 
report 

and draft 
township 
Layout 
Plan 

 R            
725 

896,00  

 R       
725 

896,00  

N/A N/A N/A  
Condu
cted 1 
draft 

baseli
ne 

study 
on the 
Revali
dation 
of Ext 

5 

Condu
cted 1 
final 

baselin
e study 
on the 

Revalid
ation of 
Ext 5 

Towns
hip 

Layout  
Plan 

Ward 
1 

Planni
ng 
and 

Land 
Use 

Mrs. 
Z. 

Shang
e 

V
al

u
at

io
n

 R
o

ll
 

New Property 
development
s,subdivision
s, rezonings 
and property 

transfers 

To 
develo

p a 
credibl

e 
valuati
on roll 

by 
June 
2027  

2.4 By 
formula

ting 
valuati

on, 
supple
mentar

y 
valuati
on roll 

to 
improv

e 
revenu

e 
collecti

on 

Gener
al 

valuati
on roll 

Compil
ation of 
Suplem
entary 

Valuatio
n Roll  

Numbe
r of 

Supple
mentar

y 
Valuati

on 
Rolls 

compil
ed 

2.4.
1 

0,2
5 

1 
Supplemen

tary 
Valuation 

Roll 
Compiled 

by 30 June 
2027 

suppleme
ntary 

Valuation 
Roll  

R800 
000,00 

R800 
000,00 

N/A N/A N/A N/A 1 
Supple
mentar

y 
Valuati
on Roll 
compil

ed 

Variou
s 

wards 

Planni
ng 
and 

Land 
Use 

Mrs. 
Z. 

Shang
e 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

P
ro

vi
si

o
n

 o
f 

H
u

m
an

 S
et

tl
em

en
ts

 

Housing 
backlog 

To 
guide 

human 
settlem
ents in 
ensuri

ng 
access 

to 
housin

g is 
achiev
ed by 
June 
2027 

2.5 By 
providi

ng 
benefic

iary 
admini
stration 

and 
applica
tions 
for 

funding  

1 
Maint
ained 
and 

Updat
ed 

housin
g 

needs 
regist

er. 

Updatin
g 

Housin
g  

Needs 
Registe

r 

Numbe
r of 

Housin
g 

needs 
register

s 
update

d 

2.5.
1 

0,2
5 

1 Updated 
Housing  
Needs 

Register by 
30 June 

2027 

Housing 
needs 

register 

 R                           
-    

N/A N/A 1 
Housi

ng 
Need

s 
Regist

er 
updat

ed  

1 
Housin

g 
Needs 
Regist

er 
update

d  

1 
Housin

g 
Needs 
Regist

er 
update

d  

1 
Housin

g 
Needs 
Regist

er 
update

d  

variou
s 

wards 

Planni
ng 
and 

Land 
Use 

Ms. Z. 
Shang

e 

4 
Submi

tted 
Applic
ations 

for 
Potent

ial 
Benefi
ciaries 

Submit 
4 

Applicat
ions for 
Potenti

al 
Benefici

aries 

Numbe
r of 

submitt
ed 

applica
tions 
for 

Potenti
al 

Benefic
iaries 

2.5.
2 

0,2
5 

4 
Submitted 
Application

s for 
Potential 

Beneficiari
es by 30 

June 2027 

Verificatio
n form, 

Beneficia
ry list and 
applicatio

n 

 R                           
-    

N/A N/A Submi
tted 1 
applic
ation 
for 

potent
ial 

benefi
ciarie

s 

Submit
ted 1 
applic
ation 
for 

potenti
al 

benefi
ciaries 

Submit
ted 1 
applic
ation 
for 

potenti
al 

benefi
ciaries 

Submit
ted 1 

applica
tion for 
potenti

al 
benefic
iaries 

variou
s 

wards 

Planni
ng 
and 

Land 
Use 

Ms. Z. 
Shang

e 

Unregulated 
land use and 
unlawful land 
occupation 

By 
implem
enting 

a 
migrati
on plan 
approv
ed by 

council 
by 

June 
2027 

Munici
pal 

Housi
ng 

Sector 
Plan 

Develo
pment 

and 
adoptio
n of 1 

Relocati
on and 
Migratio
n Plan  

Numbe
r of 

Reloca
tion 
and 

Migrati
on 

Plan 
develo

ped 
and 

adopte
d 

2.5.
3 

0,2
5 

1 
Developed 
relocation 

and 
migration 
plan and 

adopted by 
council by 
30 June 

2027 

Draft and 
Final 

Relocatio
n and 

Migration 
Plan and 
council 
extract 

 R            
814 

795,00  

 R       
814 

795,00  

N/A N/A N/A Develo
ped 1 
Draft 

Reloca
tion 
and 

Migrati
on 

Plan 

1 
Develo

ped 
Reloca

tion 
and  

Migrati
on 

Plan 
and 

Adopte
d by 

Council 

Ward 
1 

Planni
ng 
and 

Land 
Use 

Ms. Z. 
Shang

e 

B
u

ild
in

g
 C

o
n

tr
o

l 

Illegal 
building 

construction 

To 
ensure 
compli
ance 
with 

Nation
al 

Buildin
g 

Regula
tions 
by 

2,6 By 
updatin

g 
Buildin
g Plan 

Registe
r and 

Condu
cting 

Routin
e 

Inspect

1 
Updat

e 
buildin
g plan 
regist
er and 

12 
routin

e 
inspec

tion 

Updatin
g 

building 
plan 

register 
and 

conduct
ing 12 
routine 
inspecti

ons 

Numbe
r of 

update
d 

buildin
g plan 

register 
and 

routine 
inspect

ion 

2.6.
1 

0,2
5 

1 Updated 
building 

plan 
register 
and 12 
routine 

inspections 
conducted 
by 30 June 

2027 

Updated 
Building 

Plan 
Register 
and 12 
Routine 

Inspectio
n 

Register 

 R                           
-    

N/A N/A  3 
Routi

ne 
Inspe
ctions 
condu
cted 

1 
Buildin
g Plan 
Regist

er 
update
d and 

3 
Routin

e 
Inspec
tions 

 3 
Routin

e 
Inspec
tions 

condu
cted 

1 
Buildin
g Plan 
Regist

er 
update
d and 3 
Routin

e 
Inspect

ions 

variou
s 

wards 

Planni
ng 
and 

Land 
Use 

Ms. Z. 
Shang

e 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

ions on 
Submitt

ed 
Buildin
g plans  

condu
cted  

conduc
ted 

condu
cted 

conduc
ted 

By 
regulati
ng the 
revival 

of 
delapid

ated 
buildin

gs 

4 
Asses
sment
s on 

Dilapi
dated 
buildin

gs  
and 

vacant 
land 

condu
cted  

Conduc
ting 6 

assess
ments 

on 
dilapida

ted 
building
s and 
vacant 
land 

Numbe
r of 

assess
ments 
conduc
ted on 
dilapid
ated 

buildin
gs and 
vacant 
land 

2.6.
2 

0,2
5 

6 
Conducted 
assessmen

ts on 
dilapidated 
buildings 

and vacant 
land by 30 
June 2027 

Attendan
ce 

registers 
and 

assessm
ent 

reports 

 R                           
-    

N/A N/A 1 
asses
sment 

on 
dilapi
dated 
buildi
ngs 

condu
cted 

2 
assess
ment 
on 

vacant 
land 

condu
cted 

1 
assess
ment 
on 

dilapid
ated 

buildin
gs 

condu
cted 

2 
assess
ment 
on 

vacant 
land 

conduc
ted 

Ward 
1 

Planni
ng 
and 

Land 
Use 

Ms. Z. 
Shang

e 

Installation of 
Illegal sign 

boards 

To 
ensure 
compli
ance 
with 

South 
African 
Manua

l for 
Outdo

or 
Adverti

sing 
Control 

by 
June 
2027 

To 
regulat

e 
Outdoo

r 
Adverti

sing  

1 
Outdo

or 
Advert
ising 
regist

er 
updat

ed  

Updatin
g 1 

Outdoor 
Advertis

ing 
register 

Numbe
r of 

update
d 

Outdoo
r 

Adverti
sing 

register 

2.6.
3 

0,2
5 

 1 Updated 
Outdoor 

Advertising 
register by 
30 June 

2027 

Updated 
register 

and 
Monitorin
g Reports 

 R                           
-    

N/A N/A N/A 1 
Updat

ed 
Outdo

or 
Adverti

sing 
registe

r 

N/A 1 
Update

d 
Outdoo

r 
Adverti

sing 
register 

Ward 
1 

Planni
ng 
and 

Land 
Use 

Ms. Z. 
Shang

e 

G
eo

g
ra

p
h

ic
 

In
fo

rm
at

io
n

 S
ys

te
m

 Outdated 
municipal 
geospatial 
information 

To 
ensure 
manag
ement 

and 
update 

of 
munici

2.7 By 
implem
entatio

n of 
GIS 

system 
as a 

tool to 

Counc
il 

adopt
ed 

GIS 
strate

gy 

Spatial 
Redefin
ition of 
Settlem

ent 
Bounda

ries 

Numbe
r of 

Settle
ment 

Bound
aries 

Redefi
ned  

2.7.
1 

0,2
5 

1 Shapefile 
of 540 
Spatial 

Settlement 
boundaries 
redefined 

by 30 June 
2027 

Draft 
Shapefile 

of 540 
Settleme

nt 
Boundari
es, Maps 

and 1 

 R         1 
037 

000,00  

 R    1 
037 

000,00  

N/A N/A N/A 1 Draft 
Shape
file of 
540 

Settle
ment 

Bound
aries 

1 Final 
Shapef
ile of 
540 

Spatial 
Settle
ment 

bounda

variou
s 

wards 

Planni
ng 
and 

Land 
Use 

Ms. Z. 
Shang

e 



 

58 | P a g e  
 

KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

pal 
geosp
atial 

inform
ation 
by 

June 
2027 

enhanc
e 

service 
deliver

y 
through 
spatial 
informa

tion  

and 
policy 

Shapefile 
of 540 
Spatial 

Settleme
nt 

Boundari
es 

redefin
ed 

ries 
redefin

ed 

Maintai
ning 
and 

upgradi
ng of 

Municip
al GIS 
Web 
Portal  

Numbe
r of 

Maintai
ned 
and 

Upgrad
ed 

Munici
pal GIS 
Portal  

2.7.
2 

0,2
5 

1 
Maintained 

and 
Upgraded 
municipal 
GIS Web 
Portal by 
30 June 

2027 

Maintaine
d and 

Upgraded 
GIS 

website,cl
oseout 
report 

 R            
600 

000,00  

 R       
600 

000,00  

N/A N/A N/A N/A 1 
Maintai

ned 
and 

Upgrad
ed 

Munici
pal GIS 

Web 
Portal  

variou
s 

wards 

PLU Mrs. 
Z. 

Shang
e 

Munici
pal 

geoda
tabas

e 

Update 
1 

municip
al 

geodata
base 

Numbe
r of 

Munici
pal 

geodat
abases 
update

d 

2.7.
3 

0,2
5 

1 Updated 
Municipal 

Geodataba
se by 30 

June 2027 

System 
reports 

and maps 

 R                           
-    

N/A N/A 1 
munic

ipal 
geoda
tabas

e 
updat

ed 

1 
munici

pal 
geodat
abase 
update

d 

1 
munici

pal 
geodat
abase 
update

d 

1 
munici

pal 
geodat
abase 
update

d 

Variou
s 

wards 

PLU Mrs. 
Z. 

Shang
e 

Im
p

le
m

en
ta

ti
o

n
 o

f 
S

P
L

U
M

A
 

Past Spatial 
Imbalances 

To 
ensure 
compli
ance 
with 

SPLU
MA by 
June 
2027 

 2,8 By 
Facilita
ting the 
implem
entatio

n of 
SPLU
MA  

Spatia
l 

Planni
ng, 

Land 
Use 

Mana
geme
nt Act 
and 

SPLU
MA 

Regul
ations 

Attendi
ng to 
land 

develop
ment 

applicat
ions  

Percen
tage of 

land 
develo
pment 
applica
tions 

attende
d 

2.8.
1 

0,2
5 

Attended 
100% of 

land 
developme

nt 
application

s by 30 
June 2027 

Submissi
on 

Registers
,acknowl
edgemen
t letters 

and 
Planners 
Reports 

 R            
100 

000,00  

 R       
100 

000,00  

N/A N/A Attend
ed 100 
% of 
land 

develo
pment 
applic
ations 

N/A Attend
ed 100 
% of 
land 

develo
pment 
applica
tions 

variou
s 

wards 

PLU Mrs. 
Z. 

Shang
e 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

L
an

d
 A

cq
u

is
it

io
n

 &
 D

is
p

o
sa

l 

Unutilised, 
undeveloped 

land 

To 
facilitat

e 
acquisi
tion of 
well 

located 
land  
and 

dispos
al of 

council 
land by 
June 
2027 

 2,9 By 
ensurin

g 
maxim

um 
utilisati
on of 
prime 
land 
and 

onwers
hip 

Land 
Audit 
Repor

t 

Facilitat
ion of 

Transfe
res of 

outstan
ding 

unregist
ered 

properti
es by 

means 
of Deed 
of Sale 

Numbe
r of 

Transf
eres of 
outstan

ding 
unregis
tered 

propert
ies 

Facilita
ted by 
means 

of 
Deeds 

of 
Sale/L
ease 
Agree
ment. 

2.9.
1 

0,2
5 

1 
Facilitated 
Transfer of 
outstandin

g 
unregistere

d 
properties 
by means 
of Deed of 

Sale by 
June 2027 

Deed of 
Sale 

R600 
000,00 

R600 
000,00 

N/A N/A N/A N/A 1 
Facilita

ted 
Transf
er of 

outstan
ding 

unregis
tered 

propert
ies by 
means 

of 
Deed 

of Sale 

Ward 
1 

PLU Mrs. 
Z. 

Shang
e 

T
o

w
n

sh
ip

 E
st

ab
lis

h
m

en
t 

Unavailability 
of land 

parcels for 
land 

development 

To 
facilitat

e 
townsh

ip 
establi
shmen

t 
applica
tions 
by 

June 
2027 

2,10 By 
creatin
g land 
parcels 
for land 
devele
opment  

Appro
ved 
SDF  

Conduc
ting 

Baeslin
e study 
for the  
Mixed-

Use 
Townsh

ip 
Establis
hment 
in ward 

1 

Numbe
r of  

Baselin
e 

studies 
conduc
ted on 

the 
Mixed-

Use 
Towns

hip 
Establi
shment  

2.1
0.1 

0,2
5 

1 
Conducted 
baseline 
study on 

the Mixed-
Use 

Township 
Establishm
ent in ward 
1 by June 

2027 

Draft and 
final 

baseline 
study 
report, 
draft 

Mixed-
Use 

Township 
Establish

ment 
Layout 
Plan 

 R         1 
036 

996,00  

 R    1 
036 

996,00  

N/A N/A N/A  
Condu
cted 1 
draft 

baseli
ne 

study 
on the 
Mixed-

Use 
Towns

hip 
Establi
shmen

t in 
ward 1 

Condu
cted 1 
baselin
e study 
on the 
Mixed-

Use 
Towns

hip 
Establi
shment 
in ward 

1 

Ward 
1 

PLU Mrs. 
Z. 

Shang
e 

M
an

u
fa

ct
u

ri
n

g
  

Undervelope
d 

manufacturin
g sector 

To 
develo
p and 

suppor
t 

manuf
acturin

g 
across 
munici

2.11 Facilita
te 

Integrat
ed 

implem
entatio
n of the 

LED  
Strateg

y by 

Appro
ved 

Busin
ess 
Plan 
by 

Nation
al 

Treas
ury  

Capacit
ating 90 
people 

for 
manufa
cturing 
hubs 

Numbe
r of 

people 
capacit

ated 
for 

manufa
cturing 
hubs 

2.1
1.1 

0,2
5 

90 
Capacitate
d people 

for 
manufactur
ing hubs by 

30 June 
2027 

training 
reports 

,attendan
ce 

register 

 R         1 
500 

000,00  

 R    1 
500 

000,00  

N/A N/A 30 
People 
capaci
tated 
for 

manuf
acturin
g hubs 

30 
People 
capaci
tated 
for 

manuf
acturin
g hubs 

30 
People 
capacit

ated 
for 

manufa
cturing 
hubs 

Ward 
16, 8 
& 4 

LED Mr. B. 
Hlang
abezo 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

pality 
until 
June 
2027 

June 
2027 

Underdevelo
ped 

manufacturin
g sector 
across 

Municipality 

By 
constru

cting 
manufa
cturing 
hub by 
June 
2027 

Appro
ved 

Busin
ess 
Plan 
by 

Nation
al 

Treas
ury 

Constru
ction of 
1 ward 

16 
manufa
cturing 

Hub  

Numbe
r of 

Manufa
cturing 
Hubs 

constru
cted 

2.1
1.2 

1 1 
Manufactur

ing Hub 
Constructe
d at ward 
16 by 30 

June 2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R       40 
000 

000,00  

 R  40 
000 

000,00  

N/A N/A  
constr
ucted 

1 
Admin 
Block 
Found
ation 
Slab 

Constr
ucted 

1 
Storag

e 
Facility 
Found
ation 
Slab 
and 1 
Worke

rs 
Facility 
Found
ation 
slab 

1 
Manufa
cturing 

Hub 
Constr
ucted 

at ward 
16  

16 LED Mr. B. 
Hlang
abezo 

L
E

D
 G

o
ve

rn
an

ce
  

Lack of 
stakeholder 
integration 

To 
revive 
structu
res to 
contrib
ute to  
local 

econo
mic 

develo
pment 
initiativ
es by 
June 
2027 

2.12 Capacit
ate and 
Work in 
collabo
ration 
with 

Structu
res in 

all 
sectors 

4 
Stake
holder 
meeet
ings 

Facilitat
e 4 

Stakeh
older 

Engage
ment 

Meeting
s  

Numbe
r of 

stakeh
older 

Engag
ement 
Meetin

gs 
Facilita

ted 

2.1
2.1 

0,2
5 

4 
Facilitated 
Stakeholde

r 
Engageme

nt 
Meetings 

by 30 June 
2027 

Attandan
ce 

register, 
and 

Meeting 
Invitation 

 R            
421 

964,00  

 R       
421 

964,00  

N/A  
Facilit
ated 1 
Stake
holder 
Enga
geme

nt 
Meeti

ng 

 
Facilit
ated 1 
Stakeh
older 

Engag
ement 
Meetin

g 

 
Facilit
ated 1 
Stakeh
older 

Engag
ement 
Meetin

g 

 
Facilita
ted 1 

Stakeh
older 

Engag
ement 
Meetin

g 

variou
s 

wards 

LED Mr. B. 
Hlang
abezo 

T
o

u
ri

sm
 

Disintegratio
n of tourism 

activites  

Develo
p the 

munici
pality 

to be a 
destina
tion of 
choice  
until 

2.13 Facilita
te 

Intergr
ated 

Implem
entatio
n of the 
tourism 

plan 

Contr
acted 

24 
Lifega
urds 
for 

Mzam
ba 

beach

Contrac
t 24 Life 
Guards 

Numbe
r of Life 
Guards 
Contra

cted 

2.1
3.1 

0,2
5 

24 
Contracted 

Life 
Guards for 
Mzamba, 
Mnyameni 
& Mtentu 

beaches by 

Assumpti
on of duty 
agreeme

nts 

 R            
600 

000,00  

 R       
600 

000,00  

N/A 4 life 
guard

s 
contra
cted 
for 

Mzam
ba 

beach 

 12 life 
guards 
contra
cted 
for 

Mzam
ba, 

Mnya
meni & 

4 
lifegua

rds 
contra
cted 
for 

Mzam
ba 

beach 

4 
lifeguar

ds 
contrac
ted for 
Mzamb

a 
beach 

24, 25 
& 28 

LED Mr. 
Hlang
abezo 



 

61 | P a g e  
 

KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

. 1 
Lifegu

ard 
tower 
provid
ed for 
Mtent

u 
beach 

30 June 
2027 

Mtentu 
beach

es 

Suppo
rted 1 
local 

recrea
tional  
event 
(Tradit
ional 
Horse 
racing
)  and 

1 
Nation

al 
recrea
tional 
event 
(Dund

ee 
July)  

Hosting 
1 Local 
recreati

onal 
event 
and 

supporti
ng 1 

Nationa
l 

recreati
onal 

Event  

Numbe
r of 

hosted 
local 

recreati
onal 
event 
and 

Numbe
r of 

support
ed 

nationa
l 

recreati
onal 

event 

2.1
3.2 

0,2
5 

1 Hosted 
Local 

recreationa
l event and 

1 
Supported 
National 

recreationa
l event by 
30 June 

2027 

 Concept 
document
,attendan

ce 
register,r
eport and 
delivery 

note  

 R            
487 

183,00  

 R       
487 

183,00  

N/A 1 
Natio
nal 

recrea
tional 
event 
suppo
rted  

N/A 1 
Local 
Recre
ational 
event 

hosted 

N/A Variou
s 

wards 

LED Mr. 
Hlang
abezo 

Hoste
d 1 

artists 
& 

crafter
s 

festiva
l (O.R 
Tamb

o 
cultur

al 
festiva
l and 

isicath
amiya
) and 
suppo

Support
ing 1 

Artists 
and 

Crafters 
festival 

and 
hosting 
1 Local 
event 

Numbe
r of 

support
ed 

artists 
and 

crafters 
festival 

and 
Numbe

r of 
hosted 
Local 
event 

2.1
3.3 

0,2
5 

1 
Supported 
Artists & 
Crafters 

festival and 
1 Hosted 

Local 
Event by 
30 June 

2027 

Concept 
document
, report, 

attendanc
e register 

and 
delivery 

note  

 R            
216 

526,00  

 R       
216 

526,00  

N/A N/A Suppo
rted 1 
Artists 

& 
Crafter

s 
Festiv
al and 
Hoste

d 1 
Local 
Event 

N/A N/A Variou
s 

wards 

LED Mr. 
Hlang
abezo 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

rted 1 
local 
(O. R 
Tamb

o 
homa

ge 
conce

rt)  

1 
visitor 
inform
ation 

center 
marke
ted at 
the 
wild 

coast 
sun  

Host 1 
Marketi
ng expo 

to 
market 

the 
Visitor 

Informa
tion 

Centre 

Numbe
r of 

marketi
ng 

expo's 
hosted 

for 
Visitor 
Inform
ation 

Centre 

2.1
3.4 

0,2
5 

1 Hosted 
Visitor 

Information 
center 

marketing 
expo by 30 
June 2027 

concept 
document

, 
attendanc
e register 
& report 

 R            
103 

696,00  

 R       
103 

696,00  

N/A N/A Hoste
d 1 

Visitor 
Inform
ation 

center 
market

ing 
expo 

N/A N/A ward 
24 

LED Mr. 
Hlang
abezo 

Suppo
rted 6 
produ

ct 
owner
s with 
brandi

ng 
and 

materi
al and 
attend
ed 1 

invest
ment 
attract

ion 
(Touri

sm 
Indab

a) 

Support 
4 

Tourism 
Product 
Owners 

and 
attend 1 
Investm

ent 
Attracti

on 
Event  

Numbe
r of 

Produc
t 

owners 
and 

Invest
ment 

Attracti
on 

attende
d 

2.1
3.5 

0,2
5 

4 
Supported 
Tourism 
Products 
owners 

with 
equipment 

and 
material 
and 1 

Investment 
Attraction 

event 
attended 

by 30 June 
2027 

Delivery 
note, 

Distributi
on 

register, 
investme

nt 
attraction 
report & 

attendanc
e register 

 R            
229 

953,00  

 R       
229 

953,00  

N/A N/A N/A N/A 4 
Touris

m 
Produc

ts 
owners 
support
ed with 
equipm
ent & 

materia
l and 1 
Invest
ment 

Attracti
on 

Event 
attende

d 

Variou
s 

wards 

LED Mr. 
Hlang
abezo 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

A
g

ri
cu

lt
u

re
 

Lack of 
access to 

market and 
infrastructure 

To 
grow 
and 

strengt
hen 
the 

agricult
ural 

sector 
by 

suppor
ting 
local 

farmer
s by 
June 
2027 

2.14 Integrat
ed 

farmer 
support  

20 
Local 
Farme

rs 
suppo
rted 

Facilitat
e 

farmer 
support 
progra
mme 
and 
Agri 

parks 
progra
mme  

Numbe
r of 

local 
Farmer

s 
Suppor

ted 
with 

agricult
ural 

inputs, 
equipm
ent and 
materia

l 

2.1
4.1 

0,2
5 

5 
Supported 

Local 
Farmers 

with 
agricultural 

inputs, 
equipment 

and 
material by 

30 June 
2027 

Concept 
document

, 
distributio

n 
register, 
delivery 
note and 
Report 

 R         1 
150 

000,00  

 R    1 
150 

000,00  

N/A N/A N/A 5 
Local 
Farme

rs 
Suppo

rted 
with 

agricul
tural 

inputs, 
equip
ment 
and 

materi
al  

N/A variou
s 

wards 

LED Mr. 
Hlang
abezo 

4 
Canna

bis 
Growe

rs 
Suppo

rted 

Support 
2 

Cannab
is 

growers 
with 

material 
and 

equipm
ent 

Numbe
r of 

support
ed 

cannab
is 

grower
s  

2.1
4.2 

0,2
5 

2 
Supported 
cannabis 
growers 

with 
material 

and 
equipment 
by 30 June 

2027 

Concept 
document

, 
distributio

n 
register, 
delivery 
note and 
Report 

 R         1 
083 

673,00  

 R    1 
083 

673,00  

N/A N/A N/A N/A 2 
Canna

bis 
grower

s 
Suppor

ted 
with 

materia
l and 

equipm
ent 

variou
s 

wards 

LED Mr. 
Hlang
abezo 

There is a 
significant 

gap in 
forestry 

development 
within the 

municipality 
hindering the 

forestry 
development 
infrastructure 

and 
programs  

To 
promot

e 
Forestr

y 
develo
pment 
in the 
local 

econo
my by 
June 
2027 

New 
Indicat

or 

Support
ing 

Local 
Forestr

y 
growers 

Numbe
r of 

support
ed 

Local 
Forestr

y 
grower

s 

2.1
4.3 

0,2
5 

2 
Supported 

Local 
Forestry 
growers 

with 
equipment 

and 
material by 

30 June 
2027 

concept 
document
, delivery 

note, 
distributio

n 
register, 
Report 

R311 
100,00 

R       
311,100.

00 

  N/A N/A 2 
Local 
Forest

ry 
Growe

r 
Suppo

rted 
with 

equip
ment 
and 

materi
al 

N/A Variou
s 

wards 

LED Mr. B 
Hlang
abezo 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

M
ar

ke
t 

P
la

ce
 

Congestion 
in the CBD 

To 
Reduc

e 
inform

al 
Tradin

g in 
the 

CDB 
by 

June 
2027 

2.15 By 
constru

cting 
market
place 

by 
June 
2027 

Marke
t stalls 
constr
ucted 

Constru
ction of 

1 
Market 
Place 
Phase 
3 in the 

CBD 

Numbe
r of 

Market 
places 
Constr
ucted 
in the 
CBD 

2.1
5.1 

0,5 1 
Constructe
d Market 

place 
phase 3 in 
the CBD by 

30 June 
2027 

Monthly 
Progress 
Reports, 
Practical 
Completi

on 
Certificat

e 

 R         3 
478 

261,00  

 R    3 
478 

261,00  

N/A N/A Compl
eted 2 
Conse
rvancy 
Tanks 

Compl
eted 1 
Canop

y 
Struct

ure 
with 
16 

Hawke
r 

Stands 

1 
Constr
ucted 

Market 
place 
phase 
3 in the 

CBD 

1 LED Mr. B 
Hlang
abezo 

O
ce

an
 E

co
n

o
m

y
 

Unavailability 
of Boat 

Launching 
Site and 

Infrastructure 

To 
promot

e 
sustain

able 
use of 
marine 
resour
ces to 
contrib
ute in 
the 

local 
econo
my by 
June 
2027 

2.16 To 
Suppor

t 
Comm
ercial 
and 

small-
scale 

fishers  

2 
Small 
scale 

fishers 
suppo
rted 

Support 
2 

Comme
rcial 

Fishers 
with 

equipm
ent and 
material 

Numbe
r of 

support
ed 

Comm
ercial 

Fishers 

2.1
6.1 

0,2
5 

2 
Supported 
Commercia

l Fishers 
with 

equipment 
and 

material by 
30 June 

2027 

Concept 
document
, delivery 

note, 
Distributi

on 
register, 
Report 

 R            
433 

051,00  

 R       
433 

051,00  

N/A N/A N/A N/A 2 
Comm
ercial 

Fishers 
support
ed with 
equipm
ent and 
materia

l  

variou
s 

wards 

Local 
Econo

mic 
Devel
opme

nt 

Mr. B 
Hlang
abezo 

E
n

te
rp

ri
se

 D
ev

el
o

p
m

en
t 

Unsustainabl
e Businesses 

To 
promot

e 
enterpr

ise 
develo
pment 

to 
contrib

ute 
10% 
by 

2.17 Implem
entatio

n of 
MSME 

& 
Cooper

ative 
Plan  

45 
MSM

Es 
Capac
itated  

Capacit
ate and 
support 

15 
MSME 

Numbe
r of 

support
ed and 
capacit

ated 
MSME'

s 

2.1
7.1 

0,2
5 

15 
Capacitate

d and 
Supported 
MSME with 
equipment 

and 
material by 

30 June 
2027 

Concept 
document

, 
Attendan

ce 
Register, 
Delivery 

Note, 
Distributi

on 
Register 

and 
Reports 

 R         1 
370 
084,00  

R1 370 
084,00 

N/A N/A 15 
Capaci
tated 

MSME  

N/A 15 
Suppor

ted 
MSME 

with 
equipm
ent and 
materia

l 

variou
s 

wards 

LED Mr.B 
Hlang
abezo 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

40 
Incub
atees 
suppo
rted 
and 

capaci
tated  

Capacit
ating 
and 

supporti
ng 20 

incubat
ees 

Numbe
r of 

capacit
ates 
and 

support
ed 

incubat
ees 

2.1
7.2 

0,2
5 

20 
incubatees 
Capacitate

d and 
Supported 

with 
equipment 

and 
material by 
June 2027 

Attendan
ce 

Register, 
Delivery 

Note, 
Distributi

on 
Register 

and 
Reports 

 R            
539 
734,00  

R539 
734,00 

N/A N/A N/A 20 
Incuba

tees 
Capaci
tated 

20 
Incubat

ees 
Suppor

ted 
with 

equipm
ent and 
materia

l 

variou
s 

wards 

LED Mr. B. 
Hlang
abezo 

Implem
entatio

n of 
contrac

tor 
develo
pment 
progra
mme 

New 
Indicat

or 

Capacit
ating 55 
emergin

g 
constru

ction 
contract

ors 

Numbe
r of 

capacit
ated 

emergi
ng 

constru
ction 

contrac
tors 

2.1
7.3 

0,2
5 

55 
Capacitate
d emerging 
constructio

n 
contractors 
by 30 June 

2027 

concept 
document

, 
attendanc

e 
register, 
report 

 R            
340 

692,00  

R340 
692,00 

N/A 30 
Capa
citate

d 
emerg

ing 
constr
uction 
contra
ctors 

25 
Capaci
tated 

emergi
ng 

constr
uction 
contra
ctors 

N/A N/A variou
s 

wards 

LED Mr. B. 
Hlang
abezo 

M
in

in
g

 

Mining not 
fully 

supported 

Coordi
nation 

of 
Mining 
activiti
es by 
June 
2027 

2.18 Integrat
ion of 
key 

industr
y 

players 
for 

mining 
activitie

s  

2 
Mining 
Aware
ness 

Camp
aigns 
condu
cted  

Conduc
ting 2 
Mining 
Awaren

ess 
Campai

gns  

Numbe
r of 

Condu
cted 

Mining 
Aware
ness 

Campa
igns 

2.1
8.1 

0,2
5 

2 
Conducted 

Mining 
awareness 
campaigns 
by 30 June 

2027 

Attendan
ce 

Registers 
and 

Reports 

 R                           
-    

 R                      
-    

N/A N/A Condu
cted 1 
mining 
aware
ness 

campa
ign 

N/A Condu
cted 1 
mining 
awaren

ess 
campai

gn 

variou
s 

wards 

LED Mr. B. 
Hlang
abezo 

W
h

o
le

sa
le

rs
 a

n
d

 R
et

ai
le

rs
 

Lack of 
growth and 

skills on local 
wholesalers 
and retailers 

To 
capacit

ate 
and 

promot
e small 
wholes
alers 
and 

retailer
s by 
June 
2027 

2.19 Collabo
ration 
of key 
industr

y 
players 

for 
wholes
alers 
and 

retailer
s 

Capac
itated 

52 
whole
salers 
and 

retaile
rs and 
Suppo

rted 
10 

Whole
sale 
and 

Retail 
with 

equip

Capacit
ating 
and 

supporti
ng 50 

Wholes
alers 
and 

Retailer
s with 
stock 
and 

equipm
ent  

Numbe
r of 

support
ed and 
capacit

ated 
wholes
alers 
and 

retailer
s 

2.1
9.1 

0,2
5 

50 
Capacitate

d and 
Supported 
wholesaler

s and 
retailers 

with stock 
and 

equipment 
by 30 June 

2027 

Concept 
document

, 
Attendan

ce 
registers, 
delivery 

note, 
distributio

n 
register, 
reports 

 R            
800 

000,00  

 R       
800 

000,00  

N/A N/A 50 
Capaci
tated 

wholes
alers 
and 

Retaile
rs 

N/A 50 
Suppor

ted 
Wholes

alers 
and 

Retaile
rs with 
stock 
and 

equipm
ent  

variou
s 

wards 

LED Mr. B 
Hlang
abezo 
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KPA N0 2: Spatial Planning and Local Economic Development 

Outcome 9 Objective 

Su
b-
Re
sul

t  
Ar
ea 

Issue Strate
gic  

Object
ive 

Obje
ctiv

e 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KP
I 

We
igh

t 

Annual 
Target 

Means of 
Verificati

on 

Budget Budget Source Measurable Performance Ward Resp
onsibl

e 
Secti

on 

Resp
onsibl

e 
Mana
ger 

Internal Ext
ern
al 

Q1 Q2 Q3 Q4 

ment 
and 

materi
al  

Capac
itated 

31  
Hawk

ers  
and 

Suppo
rted 
10 

Hawk
ers 
with 

equip
ment 
and 

materi
al  

Capacit
ating 
and 

supporti
ng 30  

Hawker
s with 
stock, 

equipm
ent and 
material 

Numbe
r of 

capacit
ated 
and 

support
ed 

hawker
s 

2.1
9.2 

0,2
5 

30 
Capacitate

d and 
Supported 
hawkers 

with stock, 
equipment 

and 
material by 

30 June 
2027 

Concept 
document
, Delivery 
note,repo
rts,attend

ance 
register, 

distributio
n register 

N/A 30 
Capaci
tated 

Hawke
rs 

N/A 30 
Suppor

ted 
Hawke
rs with 
stock, 

equipm
ent and 
materia

l 

variou
s 

wards 

LED Mr. B. 
Hlang
ebezo 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

E
m

p
lo

ye
e 

W
el

ln
es

s
 

promoti
on of 

employ
ee 

wellbei
ng 

To 
ensure 
Sustain

able 
Provisio

n of 
wellnes

s 
services 

to all 
employe

es by  
June 
2027 

3.1. By 
developi
ng and 

impleme
nting 

Employ
ee 

Wellnes
s 

Progra
mmes  

One Cancer 
Awareness 

conducted to 
146 

employees   

Conduct 
one (1) 

Employe
e 

Wellnes
s 

(Financi
al 

manage
ment) 

campaig
ns  

Number 
of 

Employ
ee 

Wellnes
s 

campaig
ns 

conduct
ed. 

3.1
.1 

0,2
5 

1 
Conduct

ed 
Employe

e 
Wellnes

s 
campaig

n 
(Financi

al 
manage
ment) by 

June 
2027 

Concept 
document

, 
Attendanc

e 
Register, 
signed 

report by 
SM 

 R            
143 
043,
00  

 R        
143 
043,
00  

N/A N/A N/A 1 
Conduct

ed 
Employ

ee 
Wellnes

s 
campaig

n 
(Financi

al 
manage
ment) 

N/A WM
MLM 

Emplo
yee 

Wellne
ss 

Manag
er: HR 

Medical 
check-ups 

conducted to 
417 

employees 

Refer 
150 

employe
es for 

medical 
check-

ups  

Number 
of 

employe
es 

referred 
for 

medical 
check-

ups 

3.1
.2 

0,2
5 

150 
Employe

es 
refered 

for 
medical 
check-
ups by 

30 June 
2027 

Approved 
list of 

employee
s, 

Invitation, 
Attendanc
e Register 
& signed 
report by 

SM 

 R            
500 
000,
00  

 R        
500 
000,
00  

N/A N/A 75 
employ

ees 
refered 

for 
Medical 
Check-

ups 

N/A 75 
employ

ees 
refered 

for 
Medica

l 
Check-

ups 

WM
MLM 

Emplo
yee 

Wellne
ss 

Manag
er: HR 

One training 
conducted to 

29 OHS 
committee 

members and 
Induction to 22 

OHS 
committee 

members and 
representative

s  

 
Provisio

n of 
training 
to 13 
OHS 

Committ
ee 

Represe
ntatives 
and 16 
OHS 

committ
ee 

member
s and 3 

OHS 
committ

ee 
sittings 

co-

Number 
of 

trainings 
provide

d for 
OHS 

committ
ee 

member
s and 

represe
ntatives 

and 
OHS 

committ
ee 

sittings 
co-

ordinate
d 

3.1
.3 

0,2
5 

 1 
training 
provided 

to 13 
OHS 

Committ
ee 

Represe
ntatives 
and 16 
OHS 

committ
ee 

member
s and 3 

OHS 
committ

ee 
sittings 

co-
ordinate

d by 

Invitation, 
Attendanc

e reg & 
signed 

report by 
SM, 

Notice for 
sitting 

 R            
555 
438,
00  

 R        
555 
438,
00  

N/A One 
training 
to   13 
OHS 

Committ
ee 

Represe
ntatives 

& 16 
OHS 

Committ
ee 

member
s 

1 OHS 
committ

ee 
sitting 

co-
ordinat

ed  

1 OHS 
committ

ee 
sitting 

co-
ordinate

d  

1 OHS 
commit

tee 
sitting 

co-
ordinat

ed  

WM
MLM 

Emplo
yee 

Wellne
ss 

Manag
er: HR 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

ordinate
d 

June 
2027 

One 
awareness 

conducted to 
70 employees  

Conducti
ng 1 

Health & 
Safety 

awarene
ss on  
OHS 

procedur
es to 30 
municipa

l 
employe

es 

Number 
of OHS 
awaren
esses 

conduct
ed 

3.1
.4 

0,2
5 

1 
Conduct

ed 
Health & 
Safety 

awarene
ss to 30 
municipa

l 
employe

es on 
OHS 

procedur
es by 30 

June 
2027 

Invitation, 
Attendanc

e reg & 
signed 

report by 
SM 

 R            
188 
900,
00  

 R        
188 
900,
00  

 N/A  N/A 1 
Conduc

ted 
Health 

& 
Safety 
awaren
ess to 

30 
municip

al 
employ
ees on 
OHS 

proced
ures 

N/A N/A WM
MLM 

Emplo
yee 

Wellne
ss 

Manag
er: HR 

One 
Inspections 

conducted on 
Twenty (20) 
municipal 

vehicles and 
eight 

(08)plant/mac
hinery/trucks 

and one 
inspection 

conducted to 
all municipal 

sites  

Facilitate 
two (2) 

inspectio
ns of 

municipa
l 

buildings 
and fleet  

Number 
of 

inspecti
ons 

facilitate
d 

3.1
.5 

0,2
5 

2 
Inspectio

ns 
Facilitate

d for 
municipa

l 
buildings 
(DLTC & 

main 
municipa

l 
building) 

and 6 
vehicles 

and 4 
Trucks 
by 30 
June 
2027 

Signed 
findings, 

inspection 
Report by 
practition

er and 
OHS 

Committe
e 

 R                         
-    

 R                     
-    

N/A 1 
Inspectio

n of 6 
Municipa

l 
vehicles 

and 4 
Trucks 

N/A 1 
Inspecti

on of 
municip

al 
building
s(DLTC 
& Main 
Building 

) 

N/A WM
MLM 

Emplo
yee 

Wellne
ss 

Manag
er: HR 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

  

Instill a 
culture 

of 
higher 
perfor
mance 
manag
ement 
and 

accoun
tability  

To 
impleme
nt and 
sustain 

a 
function
al and 

effective 
Perform

ance 
Manage

ment 
System 
(PMS) 

by June 
2027 

3.2 Evaluati
ng 

employe
e 

perform
ance 

through 
midyear 

and 
annual 
assess
ments 

Ninety-two 
(92) PMDS 
agreements 

and work 
plans were 
formulated 

and signed for 
employees 

below senior 
management. 

Signed 
PMDS 

agreeme
nts and 
formulat
ed work 
plans for 

Ninty 
five (95) 
employe
es below 

senior 
manage

ment 

Number 
of 

PMDS 
agreem

ents 
signed 

and 
workpla

ns 
formulat
ed for 

employe
es 

below 
senior 

manage
ment,  

3.2
.1 

0,2
5 

Signed 
PMDS 

agreeme
nts and 
formulat
ed work 
plans for 

Ninty-
five (95) 
employe
es below 

senior 
manage
ment by 
30 June 

2027 

signed 
contracts 

and 
workplans 

 R                         
-    

 R                     
-    

N/A 95 
Employe
es below 
Senior 

Manage
ment 

signed 
IPMDS 

agreeme
nts and 
plans 

N/A  N/A   N/A  WM
MLM 

Perfor
mance 
Manag
ement 

Manag
er: HR 

2023-24 
Annual 

Individual 
Performance 
Assessment 

conducted for 
72 employees 
below Senior 
Management 
and 01 mid-

year 
assessment 
conducted to 
73 employees 
below Senior 
Management 

Annual 
performa

nce 
assessm
ent and 
Mid-year 
performa

nce 
assessm

ent 
conduct
ed to 95 
employe
es below 

senior 
manage

ment  

Number 
of 

employe
es 

conduct
ed for 

employe
es 

below 
senior 

manage
rs 

3.2
.2 

0,2
5 

Annual 
performa

nce 
assessm
ent and 
Mid-year 
performa

nce 
assessm

ent 
conduct

ed to  
ninety-

five (95) 
employe
es below 

senior 
manage
ment by 

June 
2027 

Consolida
ted 

assessme
nt report, 
individual 
assessme

nt 
scoreshe
et, list of 
contracte

d 
employee

s, 
attendanc
e register 

 R                         
-    

 R                     
-    

N/A 95 
Employe
es below 

senior 
manage

ment 
assesse

d for 
2025/26 
annual 

assessm
ent. 

N/A 95 
Employ

ees 
below 
senior 

manage
ment 

assesse
d for 

2026/27 
Mid-
Year 

assess
ment. 

N/A WM
MLM 

Perfor
mance 
Manag
ement 

Manag
er:HR 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

1 PMDS 
workshop 

conducted for 
new recruits 
and existing 
employees 

who were not 
workshopped. 

1 PMDS 
Worksho

p 
conduct
ed to 95 
employe

es  

Number 
of 

worksho
p 

conduct
ed for 

employe
es  

3.2
.3 

0,2
5 

1 PMDS 
Worksho

p 
conduct
ed to 95 
employe

es by 
June 
2027 

Concept 
document

, 
attendanc
e register 

 R            
114 
942,
00  

 R        
114 
942,
00  

N/A N/A N/A N/A 1 
PMDS 
Works

hop 
conduc
ted to 

95 
employ

ees 

WM
MLM 

Perfor
mance 
Manag
ement 

Manag
er:HR 

H
u

m
an

 C
ap

it
al

 D
ev

el
o

p
m

en
t 

training 
and 

develo
pment 

of 
Human 
capital  

Providin
g 

compre
hensive 
educati

on, 
training 

and 
human 
resourc

e 
develop
ment by 

June 
2027. 

3.3 By 
Capacit

ating 
Councill
ors and 
Employ

ees 
through 
Skills 

Develop
ment  

Training was 
provided to 

twenty officials 
  

Provisio
n of 

training 
to (15) 

municipa
l officials 

Number 
of 

employe
es 

provide
d with 

training. 

3.3
.1 

0,2
5 

15 
municipa
l officials 
trained 
by June 

2027 

concept 
document

, 
attendanc

e 
register/c
ertificate. 

 R            
617 
098,
00  

 R        
617 
098,
00  

N/A N/A 5 
Trained 
municip

al 
officials  

5 
Trained 
municip

al 
officials  

5 
Traine

d 
munici

pal 
officials  

WM
MLM 

Skills 
Develo
pment 

HR 
Manag

er 

New Indicator Inductio
n of 64 

councillo
rs 

Number 
of 

councill
ors 

inducted  

3.3
.2 

0,2
5 

64 
Councill

ors 
Inducted 
councillo
rs by 30 

June 
2027 

concept 
document

, 
attendanc
e register 

 R            
549 
340,
00  

 R        
549 
340,
00  

N/A N/A N/A N/A 64 
Council

lors 
Inducte

d 
councill

ors 

WM
MLM 

Skills 
Develo
pment 

HR 
Manag

er 

Study 
assistance 

provided to 14 
employees for 

2025 
academic year 

Provide 
study 

assistan
ce for 

five new 
applicant

s 

Number 
of new 

applican
ts 

provide
d with 
study 

assistan
ce 

3.3
.3 

0,2
5 

5 New 
applicant

s 
Provided 

with 
study 

assistan
ce by 
June 
2027 

Advert, 
proof of 

publicatio
n, 

concept 
document
, Notice, 
Minutes 

and 
attendanc
e register, 

study 
assistanc

e 
agreemen

t 

 R            
416 
165,
00  

 R        
416 
165,
00  

N/A N/A Adverti
sement 

of 
Study 

Assista
nce 

5 New 
applican

ts 
Provide
d with 
study 

assistan
ce 

N/A WM
MLM 

Skills 
Develo
pment 

HR 
Manag

er 

25 students 
provided with 

Work 
Integrated 
Experience  

Provide 
Work 

Integrate
d 

Experien

Number 
of 

students 
provide
d with 

3.3
.4 

0,2
5 

25 
Students 
Provided 

with 
work 

Placemen
t Letters 

from 
institution

s 

 R                         
-    

 R                     
-    

N/A 25 
Students 
Provided 

with 
work 

N/A N/A N/A WM
MLM 

Skills 
Develo
pment 

HR 
Manag

er 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

ce for 
twenty 

five (25) 
students 

work 
integrat

ed 
experie

nce. 

integrate
d 

experien
ce by 30 

June 
2027 

integrate
d 

experien
ce 

Seven interns 
were placed 

for internships 
for 2024-25, 
funded by 
SAGRA & 

INDWE 

Provide 
internshi

ps for 
twenty-
five (25) 
graduate

s. 

Number 
of 

graduat
es 

provide
d with 

Internsh
ips. 

3.3
.5 

0,2
5 

25 
Graduat

es 
provided 

with 
internshi
ps by 30 

June 
2027 

Placemen
t Letters 

from 
institution

s/ 
appointm
ent letters 

for 
internal 
interns 

 R            
300 
000,
00  

 R        
300 
000,
00  

N/A N/A 25 
Gradua

tes 
provide
d with 

internsh
ips  

N/A N/A WM
MLM 

Skills 
Develo
pment 

HR 
Manag

er 

L
ab

o
u

r 
re

la
ti

o
n

s
 

To 
promot

e 
sound 
labour 
relation
s in the 
workpl

ace  

To 
ensure 
sound 
labour 

relations 
in the 

Municip
ality by 
June 
2027. 

3.4 By co-
ordinati

ng 
trainings 

and 
sittings 

of 
organis

ed 
labour  

Four LLF 
sittings were 
coordinated  

Co-
ordinate 
four (4) 

LLF 
sittings.  

Number 
of LLF 
sittings 

co-
ordinate

d 

3.4
.1 

0,2
5 

4 LLF 
Sittings 

Co-
ordinate
d by 30 

June 
2027 

Notice 
and 

attendanc
e register 

 R            
125 
573,
00  

 R        
125 
573,
00  

N/A 1 LLF 
Sitting 

Co-
ordinate

d  

1 LLF 
Sitting 

Co-
ordinat

ed  

1 LLF 
Sitting 

Co-
ordinate

d  

1 LLF 
Sitting 

Co-
ordinat

ed  

WM
MLM 

Labour 
Relatio

ns 

Senior 
Manag
er-CPS 

15 LLF 
members 

were trained 

Training 
of ten 
(10) 

supervis
ors on 

Disciplin
ary 

procedur
es 

Number 
of 

trained 
supervis
ors on 

disciplin
ary 

procedu
res 

3.4
.2 

0,2
5 

10 
trained 

supervis
ors on 

disciplin
ary 

procedur
es by 
June 
2027 

Concept 
document 

and 
attendanc
e register 

N/A N/A N/A N/A 10 
trained 
supervi
sors on 
discipli
nary 

proced
ures  

WM
MLM 

Labour 
Relatio

ns 

Senior 
Manag
er-CPS 

R
ev

ie
w

 o
f 

In
st

it
u

ti
o

n
al

 P
o

lic
ie

s
 

Outdat
ed 

Policie
s 

Review 
of 

Institutio
nal 

Policies 
by June 

2027 

3.5 By 
reviewin

g 
institutio

nal 
policies  

Zero HR 
Policies 

translated into 
isiXhosa 

Reviewa
l and 

adoption 
of 

policies 
of 18 HR 
policies 

by 
Council 

Number 
of HR 

policies 
reviewe
d and 

adopted 

3.5
.1 

0,2
5 

18 
Reviewe

d and 
Adopted 

HR 
policies 

by 
Council 
by 30 
June 
2027 

adopted 
policies, 
council 

resolution 
extract 

 R            
900 
000,
00  

 R        
900 
000,
00  

N/A N/A N/A N/A 18 
Review
ed and 
Adopte
d HR 

policies 
by 

Council 

WM
MLM 

Human 
Resour

ces 

Manag
er: HR 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

Jo
b

 E
va

lu
at

io
n

 

Job 
descrip

tions 
not 

aligned 
to 

TASK 
standar

ds 

To 
integrad

e 
institutio

nal 
develop

ment 
with 

organis
ational 
structur
e and 

workforc
e 

principle
s by 
June 
2027 

3.6 By 
developi
ng job 

descripti
ons for 
all filled 

and 
vacant 
position

s  

Five job 
descriptions 

for MM's 
Office, ten 
from LED, 
fourty-two 

from 
Community 

services and 
five from 

engineering 
services - 

developed and 
signed. 

Develop
ment of 

job 
descripti
ons for 
senior 

manage
ment 

positions 

Number 
of job 

descripti
ons 

develop
ed for 
senior 

manage
ment 

position
s 

3.6
.1 

0,2
5 

6 
Develop
ed job 

descripti
ons for 
senior 

manage
ment 

positions 
by 30 
June 
2027 

Signed 
Job 

Descriptio
n 

 R            
145 
682,
00  

 R        
145 
682,
00  

N/A N/A 3 
develop
ed Job 
Descrip
tions for 
Senior 
Manag
ement 

position
s 

(comm
unity, 

Engine
ering & 
corpora

te 
service

s) 

N/A 3 
Develo

ped 
Job 

Descri
ptions 

for 
Senior 
Manag
ement 
positio

ns 
(MM, 

CFO & 
Plannin

g 
develo
pment) 

WM
MLM 

PMDS Manag
er: HR 

F
le

et
 M

an
ag

em
en

t 

Deprec
iating 
Munici

pal 
Fleet . 

To 
ensure 

that 
there is 
sufficien

t and 
roadwor

thy 
municip
al fleet 
by June 
2027. 

3.7 By 
Maintain

ing 
Municip

al 
vehicles 
by June 

2027 

32 licenses 
renewed  

licencing 
of 37 

municipa
l 

vehicles 

Number 
of 

municip
al 

vehicles 
licenced  

3.7
.1 

0,2
5 

37 
licenced 
municipa

l 
vehicles 

by 30 
June 
2027 

Licence 
discs and 
proof of 
payment 

 R            
449 
950,
00  

 R        
449 
950,
00  

N/A 13 
licence 
discs 

renewed 

9 
licence 

dics 
renewe

d 

N/A 15 
licence 
discs 

renewe
d   

WM
MLM 

Fleet 
Manag
ement 

Manag
er: 

Admin 
& Aux. 

By 
conducti

ng 
trainings 
on fleet 
manage

ment 
procedu
res by 
June 
2027 

1 Awareness 
conducted to 

15 drivers and 
5 operators 

Conducti
ng 1 

awarene
ss 

campaig
n to 15 
drivers 
and 7 

operator
s 

Number 
of 

awaren
ess 

conduct
ed to 

drivers 
and 

operator
s  

3.7
.2 

0,2
5 

1 
Conduct

ed 
Awarene

ss 
campaig
n to 15 
drivers 
and 7 

operator
s by 30 
June 
2027 

Attendenc
e register, 
presentati

ons 

 R                         
-    

 R                     
-    

N/A N/A N/A 1 
Conduct

ed 
awarene

ss 
campaig
n to 15 
drivers 
and 7 

operator
s  

N/A WM
MLM 

Fleet 
manag
ement  

Manag
er: 

Admin 
& Aux. 

by 
procurin

g 
municip

al 
vehicles 

Two new 
vehicles were 

purchased  

Provisio
n of 3 
new 

vehicles 

Number 
of 

vehicles 
purchas

ed 

3.7
.3 

0,2
5 

Provided 
3 new 

vehicles 
by 30 
June 
2027 

signed 
Concept, 
Invoices, 
delivery 

note 

 R         
3 

900 
000,
00  

 R     
3 

900 
000,
00  

N/A N/A   Provide
d 3 new 
vehicles  

N/A WM
MLM 

Fleet 
manag
ement  

Manag
er: 

Admin 
& Aux. 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

by June 
2027  

by 
developi
ng fleet 
manage

ment 
plan by 
June 
2027 

N/A Review 
of fleet 

manage
ment 
plan 

Number 
of 

reviewe
d fleet 

manage
ment 
plan 

3.7
.4 

0,2
5 

1 
Reviewe
d fleet 

manage
ment 

plan by 
30 June 

2027 

signed 
reviewed 

plan 

 R                         
-    

 R                     
-    

N/A N/A N/A N/A 1 
review
ed fleet 
manag
ement 
plan 

WM
MLM 

Fleet 
manag
ement  

Manag
er: 

Admin 
& Aux. 

by 
updatin
g fleet 
service 

and 
mainten

ance 
registry 
by June 

2027 

N/A Updating 
fleet 

service 
and 

mainten
ance 

register 

Number 
of 

updated 
fleet 

service 
and 

mainten
ance 

register 

3.7
.5 

0,2
5 

1 
Updated 

fleet 
service 

and 
mainten

ance 
register 
by 30 
June 
2027 

updated 
register 

 R                         
-    

 R                     
-    

N/A 1 
updated 

fleet 
services 

and 
mainten

ance 
register 

1 
update
d fleet 
service
s and 

mainten
ance 

register  

1 
updated 

fleet 
services 

and 
mainten

ance 
register  

1 
update
d fleet 
service
s and 

mainte
nance 

register 

WM
MLM 

Fleet 
manag
ement  

Manag
er: 

Admin 
& Aux. 

R
ec

o
rd

s 
M

an
ag

em
en

t 

Insuffic
ient 

record 
keepin

g 
space 
and 

improvi
ng 

adhere
nce to 

file 
plan 

 To 
ensure 
adequat

e  
record 

keeping 
space 
and 

records 
manage

ment 
procedu
res are 
practise

d by 
June 
2027 

3.8  
Improve 
complia
nce with 
Records 
Manage

ment 
policies 

and 
procedu
res by 

conducti
ng 

awaren
ess 

campaig
ns 

1 Records 
management 

workshop 
conducted  

Conducti
ng 4 

awarene
ss on 

Records 
Manage
ment to 
Records 

users  

Number 
of 

conduct
ed 

awaren
ess 

campaig
ns to 

Records 
Manage
ment to 
Records 

users 

3.8
.1 

0,2
5 

4 
Conduct

ed 
Awarene

ss 
campaig

ns on 
Records 
Manage
ment to 
Records 
users by 
30 June 

2027 

Attendanc
e Register 

and 
Concept 

document 

 R            
431 
521,
00  

 R        
431 
521,
00  

N/A 1 
Conduct

ed 
Awarene

ss 
campaig

ns on 
Records 
Manage
ment to 
Records 

users 

1 
Conduc

ted 
Awaren

ess 
campai
gns on 
Record

s 
Manag
ement 

to 
Record
s users 

1 
Conduct

ed 
Awaren

ess 
campaig

ns on 
Records 
Manage
ment to 
Records 

users 

1 
Condu
cted 

Aware
ness 

campai
gns on 
Record

s 
Manag
ement 

to 
Record
s users 

WM
MLM 

Record
s 

Manag
ement 

Manag
er: 

Admin 
& Aux. 

New Indicator Procure
ment of 

1 
industrial 
shredder 

Number 
of 

industria
l 

shredde
rs 

procure
d 

3.8
.2 

0,2
5 

1 
Procure

d 
industrial 
shredder 

by 30 
June 
2027 

Concept 
Document 

and 
Delivery 

Note 

 R            
250 
000,
00  

 R        
250 
000,
00  

N/A N/A N/A 1 
Procure

d 
industria

l 
shredde

r  

N/A WM
MLM 

Record
s 

Manag
ement 

Manag
er: 

Admin 
& Aux. 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

M
u

n
ic

ip
al

 IC
T

 S
ys

te
m

s 
an

d
 In

fr
as

tr
u

ct
u

re
  

Sporad
ic 

challen
ges 

affectin
g ICT 

system
s to 

support 
munici

pal 
objecti

ves 

To 
ensure 
maximu

m 
availabil

ity of 
efficient 

ICT 
Service
s and 

Infrastru
cture 

3.9 By 
optimise 
systems

, 
administ

ration 
and 

operatin
g 

procedu
res  

Antivirus 
license was 
renewed in 
April, 1 SLA 
have been 
signed, and 

Microsoft 
licenses were 
not provided. 

Renewal 
of 

software 
licenses  

Number 
of 

licences 
renewe

d 

3.9
.1 

0,2
5 

5 
Renewe

d 
software 
licenses 

by 30 
June 
2027  

Proof of 
payment 

for  
- Munsoft 
License 
- 3CX 

Licence  
- Payroll 
System 

- 
Microsoft 
Licenses. 

 And 
screen 
shot for 
updated 
antivirus 
license. 

 R         
6 

463 
908,
96  

 R     
6 

463 
908,
96  

N/A  1 
Munsoft 
license 

renewed 

1 3CX 
License 
renewe

d 

1 
Payroll 
License 
renewed  

1 
Antiviru

s 
license 
and 1 
office 
365 

license
s 

renewe
d.   

WM
MLM 

ICT Manag
er: ICT 

By 
providin
g ICT 

tools of 
trade for 
council 

and 
staff 

member
s  

34 laptops 
provided for 

staff 
members. 

Delivered and 
issued in May 
and June to 

users. 
2 were issued 

in July. 

Procure
ment 
and 

distributi
on of 84 
laptops 

for 
councillo

rs, 
tradition
al leader 

and 
employe

es 

Number 
of 

laptops 
procure
d and 

distribut
ed 

3.9
.2 

0,2
5 

84 
laptops 

procured 
and 

distribut
ed to 

councillo
rs, 

tradition
al 

leaders 
and 

municipa
l 

employe
es by 30 

June 
2027 

Concept 
Document
, Delivery 
Note and 
Distributio

n forms 

 R               
3 
478 
261,
00  

 R           
3 
478 
261,
00  

N/A N/A N/A 66 
laptops 
procure
d and 

distribut
ed to 

councill
ors and 
tradition

al 
leaders 

18 
laptops 
procur
ed and 
distribu
ted to 
munici

pal 
employ

ees 

WM
MLM 

ICT Manag
er: ICT 

By 
Improvi

ng 
access 
to the 

Municip
al ICT 

infrastru
cture 
June 
2027  

Primary 
internet line in 

place 

Installati
on of an 
internet 
failover 

line for 3 
municipa

l sites 

Number 
of 

internet 
failover 

line 
installed 

3.9
.3 

0,2
5 

1 
installed 
internet 
failover 
line at 
main 

municipa
l building 

site, 
Civic 

Center 

Concept 
document

, 
Completio

n 
certificate 

 R         
1 

500 
000,
00  

 R     
1 

500 
000,
00  

N/A N/A N/A N/A 1 
installe

d 
internet 
failover 
line at 
main 
site, 
Civic 

Center 

WM
MLM 

ICT Manag
er: ICT 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

and 
DLTC by 
30 June 

2027 

and 
DLTC 

  

      By 
Improvi

ng 
access 
to the 

Municip
al ICT 

infrastru
cture by 

June 
2026 

An electronic 
submission of 
SCM and HR 
documents in 

place 

Provisio
n of 

Enterpris
e 

Resourc
e 

Planning 
system  

Number 
of ERP 
system 
provide

d 

3.9
.4 

0,2
5 

Phase 
1of 

Providin
g 

Enterpris
e 

Resourc
e 

Planning 
(ERP) 

System, 
securing 
a service 
provider 
for ERP 
system 
develop
ment by 
30 June 

2027 

Appointm
ent letter 

and 
progress 
report. 

R0,
00 

 R                             
-    

 R                     
-    

N/A Phase 
1of 

Providi
ng 

Enterpri
se 

Resour
ce 

Plannin
g (ERP) 
System

, 
securin

g a 
service 
provide

r for 
ERP 

develop
ment 

N/A N/A WM
MLM 

ICT Manag
er: ICT 

M
u

n
ic

ip
al

 C
o

rp
o

ra
te

 G
o

ve
rn

an
ce

 o
f 

IC
T

 

Compli
ance 
with 

approv
ed ICT 
Govern

ance 
principl
es and 
Legisla

tion  

To 
ensure 

that 
Corpora

te 
Govern
ance of 
ICT is 

impleme
nted by 

June 
2027, 

3.10 By 
maintain
ing the 
Municip

al 
website 
through 
regular 
updates 
of the 

website 
content 

20 items 
Uploaded on 
the Municipal 

Website 
Content  

Uploadin
g of 21 

items on 
the 

municipa
l website 
content 

Number 
of items 
uploade
d on the 
municip

al 
website 

3.1
0.1 

0,2
5 

21 
Uploade
d items 
on the 

municipa
l website 
content 
by 30 
June 
2027 

Website 
Screen 

shorts for 
uploaded 
document

s 

 R                         
-    

 R                     
-    

N/A Uploadin
g of 3 
s71 

reports, 
1 section 

52d 
report,S

DBIP 

Uploadi
ng of 3 

s71 
reports, 

1 
section 

52d 
report 

Uploadi
ng of 3 

s71 
reports, 

1 
section 

52d 
report, 
Mid-
year 

report 

Upload
ing of 3 

s71 
reports

, 1 
section 

52d 
report, 
Annual 
Report, 

IDP, 
Budget 

WM
MLM 

ICT Manag
er: ICT 

By 
impleme
ntation 

of 
Municip
al ICT 

Govern
ance 

framew
ork 

Approved ICT 
security policy 

in place  

Conduct 
an 

awarene
ss on 
Cyber 

security 
to 

municipa
l 

Number 
of 

awaren
ess 

conduct
ed. 

3.1
0.2 

0,2
5 

01 
Conduct

ed 
awarene

ss on 
Cyber 

security 
to 

municipa
l 

Approved 
concept 

document 
and 

Attendanc
e Register 

 R            
150 
000,
00  

 R        
150 
000,
00  

N/A N/A N/A 01 
Conduct

ed 
awarene

ss on 
Cyber 

security 
to 

municip
al 

N/A 

WM
MLM 

ICT 
Manag
er: ICT 
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KPA N0 3: INSTITUTION TRANSFORMATION AND HUMAN RESOURCES DEVELOPMENT  

Outcome 9 Objective 

Su
b-
Re
sul

t  
Are
a 

Issue Strategi
c  

Objecti
ve 

Obje
ctive 
No. 

Strategi
es 

Baseline  
Information 

Project 
to be 

Implem
ented 

Output 
- KPI 

KP
I 

No
. 

KPI 
Wei
ght 

Annual 
Target 

Means of 
Verificati

on 

Bud
get 

Budget 
Source 

Measurable Performance War
d 

Respo
nsible 
Sectio

n 

Respo
nsible 
Manag

er 
Inte
rnal 

Exte
rnal 

Q1 Q2 Q3 Q4 

employe
es 

employe
es by 30 

June 
2027 

employe
es 

1 Reviewed 
ICT Disaster 

Recovery Plan 
and 2 Policies  

Reviewa
l and 

adoption 
of 5 ICT 
Governa

nce 
Policies 

by 
council 

Number 
of 

reviewe
d and 

adopted 
ICT 

Govern
ance 

Policies 
by 

Council 

3.1
0.3 

0,2
5 

5 
Reviewe

d and 
adopted 

ICT 
Governa

nce 
Policies 

by 
council 
by 30 
June 
2027 

Council 
Extract 
and 5 

reviewed 
ICT 

governan
ce 

document
s 

 R            
200 
000,
00  

 R        
200 
000,
00  

N/A N/A N/A N/A 5 
review
ed and 
adopte
d ICT 

Govern
ance 

Policie
s by 

council 

WM
MLM 

ICT Manag
er: ICT 

 

KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

R
ev

en
u

e 
M

an
ag

em
en

t 

Reve
nue 

collec
tion 

trend
s are 
decre
asing 
posin
g a 

threat 
to the 
munic
ipality

's 
going 

To 
achie

ve 
100% 
billing 
for all 
servic

es 
that 

are to 
be 

billed 
by 

June 
2027 

4.1 Meteri
ng of 

all 
electri

city 
consu
mption  

TOU 
progra
mmed 
Electri

city 
meters 

are 
not 

read, 
record

ed, 
and 

captur
ed 

consis
tently 

Reading of conventional 
electricity meters that are 
TOU programmed using 

AMR sy 

% of 
active 
TOU 

electri
city 

meters 
read 

4.1
.1 

0,2
5 

100% 
reading 
of active 
conventi

onal 
electricit
y meters 

by 30 
June 
2027 

12 
Months 
Meter 

reading 
Report. 

 R        1 
800 

000,00  

 R 1 
800 

000,00  

 
N/A  

100% 
reading 
of active 
electricity 

meters 
(June, 

July and 
Aug) 

100% 
readin

g of 
active 
electri

city 
meter

s 
(Sept, 
Oct 
and 
Nov) 

100% 
readin

g of 
active 
electri

city 
meter

s 
(Dec, 
Jan 
and 
Feb) 

100% 
readin

g of 
active 
electri

city 
meters 
(March
, April 
and  
May) 

War
d 

01 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

conce
rn 

using 
an 

AMR 
syste

m 

Monthl
y 

billing 
of all 
consu
mers 
for all 
servic

es 

100%  
active 
consu
mer 

accou
nts for 
Proper

ty 
rates, 
refuse 

and 
electri

city 
billed  

Billing of 100% active 
consumer accounts for 

Property rates, Refuse and 
Electricity 

% of 
active 
consu
mer 

accou
nts for 
proper

ty 
rates, 
refuse 
and 

electri
city 

billed 

4.1
.2 

0,2
5 

100% 
billing of 
active 

consum
er 

account
s for 

Property 
rates, 

Refuse 
and 

Electricit
y by 30 
June 
2027 

12 
monthl

y 
Billing 
Report 

 R                          
-    

   
N/A  

100% 
billing of 
active 

consume
r 

accounts 
for 

Property 
rates, 

Refuse 
and 

Electricity 
(June, 

July and 
Aug) 

100% 
billing 

of 
active 
consu
mer 

accou
nts for 
Proper

ty 
rates, 
Refus
e and 
Electri

city 
(Sept,

Oct 
and 
Nov) 

100% 
billing 

of 
active 
consu
mer 

accou
nts for 
Proper

ty 
rates, 
Refus
e and 
Electri

city 
(Dec,J

an 
and 
Feb) 

100% 
billing 

of 
active 
consu
mer 

accou
nts for 
Proper

ty 
rates, 
Refus
e and 
Electri

city 
(March
, April 
and 

,May) 

War
d 

01 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

July to 
June 
were 
billed 
within 
the 3 

workin
g days 

of 
each 

month 
followi
ng the 
billing 
month. 

Completion of billing 
processes by the 3rd day of 

each following month 

compl
eted 

billing 
by the 

3rd 
day of 
each 

month 
followi
ng the 
billing 
period 

4.1
.3 

0,2
5 

Billing 
complet
ed by 

the 3rd 
day of 
each 

month 
following 

the 
billing 
month 

by June 
2027 

12 
Month 
end 

closing 
Report

s 

 R                          
-    

 R                   
-    

 
N/A  

Perform 
3 month 

end 
procedur

e for 
consume
r debtors, 

sundry 
debtors 
(June, 

July and 
Aug) 

Perfor
m 3 

month 
end 

proce
dure 
for 

consu
mer 

debtor
s, 

sundry 
debtor

s 
(Sept, 
Oct 
and 
Nov) 

Perfor
m 3 

month 
end 

proce
dure 
for 

consu
mer 

debtor
s, 

sundry 
debtor

s 
(Dec, 
Jan 
and 
Feb) 

Perfor
m 3 

month 
end 

proced
ure for 
consu
mer 

debtor
s, 

sundry 
debtor

s 
(March
, April 
and 
May) 

War
d 

01 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

12 
month

s 
monthl

y 
electro

nic 
statem

ents 
distrib
uted  

Distribution of monthly 
statement using emails and 

sms's 

 
Numb
er of 

monthl
y 

consu
mer 

statem
ents 

distrib
uted 

4.1
.4 

0,2
5 

12 
electroni

cal 
monthly 
consum

er 
stateme

nt for 
active 

account
s 

distribut
ed with 
email 

address 
and 

cellphon
es by 30 

June 
2027 

12 
Monthl

y 
Statem

ents 
distribu

tion 
Report 

 R                          
-    

 R                   
-    

 
N/A  

Distribute
d 3 

electronic
al 

monthly 
consume

r 
statemen

ts for 
active 

accounts 
with 

email 
addresse

s and 
cellphone
s (June, 
July and 

Aug) 

Distrib
uted 3 
electro
nical 

monthl
y 

consu
mer 

statem
ents 
for 

active 
accou

nts 
with 

email 
addre
sses 
and 

cellph
ones 
(Sept, 
Oct 
and 
Nov) 

Distrib
uted 3 
electro
nical 

monthl
y 

consu
mer 

statem
ents 
for 

active 
accou

nts 
with 

email 
addre
sses 
and 

cellph
ones 
(Dec, 
Jna 
and 
Feb) 

Distrib
uted 3 
electro
nical 

monthl
y 

consu
mer 

statem
ents 
for 

active 
accou

nts 
with 

email 
addres

ses 
and 

cellph
ones 

(March
, April 
and 
May) 

War
d 

01 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

Revie
w and 
Imple

mentat
ion of 
the 

Reven
ue 

enhan
cemen

t 
Strate

gy 

Reven
ue 

enhan
cemen

t 
strateg

y 
review
ed in 

2024/2
5  

Review and Implementation 
plan of the Revenue 

enhancement Strategy 

Numb
er of 

review
ed and 
Imple

mentat
ion 

plan of 
the 

Reven
ue 

enhan
cemen

t 
Strate

gy 

4.1
.5 

0,2
5 

04 
Quarterl

y 
Reviewe

d and 
Impleme
ntation 
plan of 

the 
Revenu

e 
enhance

ment 
Strategy 

by 30 
June 
2027 

04 
Quarte

rly 
Review
ed and 
Implem
entatio
n plan 
of the 
Reven

ue 
enhanc
ement 
Strateg

y for 
2026/2

7 

 R                          
-    

 R                   
-    

 
N/A  

1 
Quarterly 
Revenue 
enhance

ment 
meeting 

held 

1 
Quart
erly 

Reven
ue 

enhan
cemen

t 
meetin
g held 

1 
Quart
erly 

Reven
ue 

enhan
cemen

t 
meetin
g held 

1 
Quarte

rly 
Reven

ue 
enhan
cemen

t 
meetin
g held 

War
d 

01 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

To 
achie
ve at 
least 
95% 
collec
tion 
of all 
debt 
by 

June 
2027  

Imple
mentat
ion of 
credit 

control 
measu

res 

Outdat
ed and 
incom
plete 
consu
mer 

inform
ation 

(conta
ct and 
person

al 
inform
ation) 

on 
munici

pal 
billing 
syste

m 

Implementation of Data 
cleansing on consumer 

debtors.  

%  of 
consu
mer 

accou
nts 

data 
update

d on 
munici

pal 
billing 
syste

m. 

4.1
.6 

0,2
5 

4 
Quarterl

y 
consum

er 
account
s data 

updated 
on 

municip
al billing 
system 
by 30 
June 
2027 

04 
Quarte

rly 
Consu

mer 
Master 

file 
extract 
report 
with 

comple
te 

consu
mer 

contact 
and 

person
al 

informa
tion 
from 

munici
pal 

billing 
system

. 

 R           
400 

000,00  

 R    
400 

000,00  

 
N/A  

1 
Quarterly 
consume

r 
accounts 

data 
updated 

on 
municipal 

billing 
system 

1 
Quart
erly 

consu
mer 

accou
nts 

data 
updat
ed on 
munici

pal 
billing 
syste

m 

1 
Quart
erly 

consu
mer 

accou
nts 

data 
updat
ed on 
munici

pal 
billing 
syste

m 

1 
Quarte

rly 
consu
mer 

accou
nts 

data 
update

d on 
munici

pal 
billing 
syste

m 

War
d 

01 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

Gover
nment 
accou

nts 
that 
are 

beyon
d 90 
days 
owing 

Reconciliation and 
consolidation of all 

government accounts that 
are 90 days owing 

Numb
er of 

active 
Gover
nment 
accou

nts 
reconc

iled 

4.1
.7 

0,2
5 

2 Bi-
Annually 
Active 
Govern
ment 

account
s 

reconcil
ed by 30 

June 
2027 

2 Bi-
Annuall

y 
Govern
ment 

accoun
ts 

reconci
liations 

 R                          
-    

 R                   
-    

 
N/A  

N/A 1 Bi-
Annua

lly 
Active 
Gover
nment 
accou

nts 
reconc
iled by 

30 
June 
2027 

N/A 1 Bi-
Annual

ly 
Active 
Gover
nment 
accou

nts 
reconc
iled by 

30 
June 
2027 

War
d 

01 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

100% 
busine

ss 
accou

nts 
that 
are 

beyon
d 90 
days 
were 

hande
d over 

for 
debt 

collecti
on to 
debt 

collect
ors 

Implementation of debt 
collection service for debt 
that is more than 90 days. 

Numb
er of 

Quarte
rly 

reports 
compil
ed on 
100% 
busine

ss 
accou

nts 
that 
are 

beyon
d 90 
days 

hande
d over 

for 
debt 

collecti
on to 
debt 

collect
ors  

4.1
.8 

0,2
5 

04 
Quarterl
y reports 
compile

d on 
business 
account
s that 
are 

beyond 
90 days 
handed 
over for 

debt 
collectio
n to debt 
collector
s by 30 
June 
2027 

04 
Quarte

rly 
reports 
compil
ed on 
busine

ss 
accoun
ts that 

are 
beyond 

90 
days 

hande
d over 

for 
debt 

collecti
on to 
debt 

collect
ors  

 R           
500 

000,00  

 R    
500 

000,00  

 
N/A  

01 
Quarterly 
reports 

compiled 
on 

business 
accounts 
that are 
beyond 
90 days 
handed 
over for 

debt 
collection 

to debt 
collectors  

01 
Quart
erly 

report
s 

compil
ed on 
busine

ss 
accou

nts 
that 
are 

beyon
d 90 
days 

hande
d over 

for 
debt 

collect
ion to 
debt 

collect
ors  

01 
Quart
erly 

report
s 

compil
ed on 
busine

ss 
accou

nts 
that 
are 

beyon
d 90 
days 

hande
d over 

for 
debt 

collect
ion to 
debt 

collect
ors  

01 
Quarte

rly 
reports 
compil
ed on 
busine

ss 
accou

nts 
that 
are 

beyon
d 90 
days 

hande
d over 

for 
debt 

collecti
on to 
debt 

collect
ors  

War
d 

01 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

Acco
unts 
with 

errors 
taking 
longe
r to 

identif
y and 
resolv

e  

To 
achie
ve a 
clean 
audit 

by 
June 
2027 

Perfor
mance 

of 
monthl

y 
debtor

s, 
rates 
and 

invest
ment 

reconc
iliation

s 

The 
Credit 
control  

and 
debt 

collecti
on 

policy, 
Tariff 

Policy, 
Proper

ty 
rates 
policy 
were 

review
ed  

Monthly reviewal of debtors, 
rates and investment 

reconciliation by the 7th 
working day of each month 

Numb
er of 

monthl
y 

review
ed 

debtor
s, 

invest
ments 
and 
rates 

reconc
iliation 

4.1
.9 

0,2
5 

12 
monthly 
reviewe

d 
debtors 

,12 
investm
ents and 
12 rates 
reconcili
ation by 

June 
2027 

12 
monthl

y 
review

ed 
debtors 

,12 
invest
ments 
and 12 
rates 

reconci
liation 

 R                          
-    

 R                   
-    

 
N/A  

Reviewe
d 3 

monthly 
debtors,3 
monthly 
investme
nts and 3 
monthly 

rates 
reconcilia

tion 
(June, 

July and 
Aug) 

Revie
wed 3 
monthl

y 
debtor

s,3 
monthl

y 
invest
ments 
and 3 
monthl
y rates 
reconc
iliation 
(Sept, 
Oct 
and 
Nov) 

Revie
wed 3 
monthl

y 
debtor

s,3 
monthl

y 
invest
ments 
and 3 
monthl
y rates 
reconc
iliation 
(Dec, 
Jan 
and  
Feb) 

Revie
wed 3 
monthl

y 
debtor

s,3 
monthl

y 
invest
ments 
and 3 
monthl
y rates 
reconc
iliation 
(March
, April 
and 
May) 

WM
ML
M 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Outd
ated 
Polici

es 

Annu
all 

Revie
w of 

sectio
nal 

Polici
es by 
June 
2027 

Revie
wing 

sectio
nal 

policie
s 

The 
Credit 
control  

and 
debt 

collecti
on 

policy,
Tariff 

Policy,
Proper

ty 
rates 
policy 
were 

review
ed  

Reviewal of existing 
sectional policies and 
adoption by council 

Numb
er of 

review
ed and 
adopte

d 
sectio

nal 
policie

s 

4.1
.10 

0,2
5 

03 
Reviewe

d and 
adopted 
existing 
sectional 
policies ( 

Credit 
control 

and 
debt,tarif
fs,proper
ty rates 
policy) 

by June 
2027 

03 
Review

ed  
Credit 
control 

and 
debt 

collecti
on 

policy, 
Tariffs 
Policy, 
Propert

y 
Rates 

Policy,r
esoluti

on 
extract 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A N/A 3 
review

ed 
sectio

nal 
policie

s 
(Credit 
control 

and 
debt 

collecti
on 

policy, 
Tariffs 
Policy, 
Proper

ty 
Rates 
Policy 
adopte

d by 
council

. 

WM
ML
M 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

Comp
liance 
with 
laws 
and 
regul
ations 

To 
ensur

e 
prope

r 
regul
ations 
of the 
munic

ipal 
powe

rs 
and 

functi
ons 
by 

Submi
ssion 

of 
circula

r 93 
Recon
ciliatio

ns  

Non- 
compli
ance 
with 

circula
r 93 

requir
ement 

Submission of circular 93 
Reconciliations - General 

Valuation Roll Vs Financial 
Billing System 

Numb
er of 

submit
ted 

circula
r 93 

quarte
rly 

Recon
ciliatio

ns 
report 

4.1
.11 

0,2
5 

4 
Circular 

93 
reconcili

ation 
reports 

on 
General 
Valuatio
n Roll & 
Financia
l Billing 
System 
submitte
d by 30 

June 
2027 

04 
circular 

93 
reconci
liations 
reports 

- 
Genera

l 
Valuati
on Roll 

Vs 
Financi

al 
Billing 

System 

 R                          
-    

 R                   
-    

 
N/A  

Submitte
d 01 

circular 
93 

reconcilia
tions 
report 
(Q4 

2024/25) 

Submi
tted 
01 

circula
r 93 

reconc
iliation

s 
report 
(Q1) 

Submi
tted 
01 

circula
r 93 

reconc
iliation

s 
report 
(Q2) 

Submit
ted 01 
circula

r 93 
reconc
iliation

s 
report 
(Q3) 

WM
ML
M 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  



 

82 | P a g e  
 

KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

June 
2027 

Promu
lgation 

of 
revenu

e 
policie
s and 
credit 

control 
policie
s into 
by-

laws 
by 

June 
2027 

Reven
ue by 
laws 
that 
not 

promul
gated 

on 
time 

Promulgating of property 
rates policy and credit 

control policy  

Numb
er of 

gazett
ed 

policie
s  

4.1
.12 

0,2
5 

2 
Promulg
ated of 

property 
rates 
policy 
and 

credit 
control 

policy by 
30 June 

2027 

Promul
gated 

propert
y rates 
policy 
and 

credit 
control 
policy 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A N/A 2 
Promu
lgated 

of 
proper

ty 
rates 
policy 
and 

credit 
control 
policy 

WM
ML
M 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

Promu
lgation 
of the 
approv

ed 
tariffs 

(gazett
ing)  

Gazett
ed 

proper
ty 

rates 
tariffs 
were 

adverti
sed on 
East 

Griqua
land 

News 
Paper    

Promulgation of the 
approved tariffs (gazetting)  

Numb
er of 

gazett
ed 

approv
ed 

proper
ty 

rates 
tariffs 

(gazett
ing) 

4.1
.13 

0,2
5 

1 
Promulg
ated of 

the 
approve
d tariffs 

(gazettin
g) by 30 

June 
2027 

Promul
gated 
of the 
approv

ed 
tariffs 

(gazetti
ng) 

 R             
10 

000,00  

 R      
10 

000,00  

 
N/A  

N/A N/A N/A 1 
Promu
lgated 
of the 
approv

ed 
tariffs 

(gazett
ing) 

WM
ML
M 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

E
xp

en
d

it
u

re
 M

an
ag

em
en

t 

Invoic
es 
not 

submi
tted 

within 
30 

days 
of 

recei
pt for 
paym
ent 

To 
pay 

credit
ors 

within 
30 

days 
in 

compl
iance 
with 
the 

MFM
A by 
June 
2027  

4.2 Enforc
ement 

of 
syste

m 
descri
ptions 
and 

proces
ses as 
per the 
Accou

nt 
payabl

e 
policy 

All 
credito
rs for 

July to 
June 

presen
ted for 
payme

nt 
were 
paid 

within 
30 

days  

Centralisation of submission 
of invoices per department 

Perce
ntage 

of 
Credit

ors 
paid 

within 
30 

days 
of 

receipt 
of a 
valid 

invoice 

4.2
.1 

0,2
5 

100% 
payment 

of 
presente

d 
accepta

ble 
invoices 
within 30 

days 
from 

receipt 
of 

invoice 
by June 

2027 

Invoice 
register 

and 
age 

analysi
s 

report 

 R                          
-    

 R                   
-    

 
N/A  

100% 
(Creditor

s paid 
within 30 
days of 

receipt of 
a valid 

invoice) 

100% 
(Credit

ors 
paid 

within 
30 

days 
of 

receipt 
of a 
valid 
invoic

e) 

100% 
(Credit

ors 
paid 

within 
30 

days 
of 

receipt 
of a 
valid 
invoic

e) 

100% 
(Credit

ors 
paid 

within 
30 

days 
of 

receipt 
of a 
valid 

invoice
) 

WM
ML
M 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Datas
trings 
that 
are 

submi
tted 
with 

incom
plete 
infor
matio
n and 
mont
h end 
proce
dures 
that 
are 
not 

perfo
med 
on 

time 

To 
achie
ve a 
clean 
audit 

by 
June 
2027 

Develo
p 

sound, 
strict 
and 

effecti
ve 

proced
ures 
for 

reporti
ng  

12 
monthl

y 
datastr
ings to 

LG 
Portal  
and 

Report
s were 
submit
ted not 

later 
than 
10 

workin
g days 
after 
the 

end of 
each 

month 
for the 
past 
12 

month
s. 

Implementing of month end 
procedures for 8 

modules(cashiers,stores,cre
ditors,cashbook,sundries,co

nsumer debtors,GL and 
Asset) 

Numb
er of 

submit
ted 

monthl
y data 
strings 

no 
later 
than 
10 

workin
g days 
after 

month 
end of 
each 

month 

4.2
.2 

0,2
5 

12 
monthly 
datastrin

gs not 
later 

than 10 
working 

days 
after 

month 
end of 
each 

month 
submitte

d by 
June 
2027 

12 
confirm
ations 

of 
submis

sion 
from 
LG 

Portal 
not 
later 
than 
10 

workin
g days 
after 

month 
end 

 R                          
-    

 R                   
-    

 
N/A  

3 
monthly 
datastrin

gs 
submitte
d to LG 
Portal ( 
June, 

July and 
Aug) 

3 
monthl

y 
datast
rings 

submit
ted to 

LG 
Portal 
(Sept,

Oct 
and 

Nov0 

3 
monthl

y 
datast
rings 

submit
ted to 

LG 
Portal 
(Dec, 
Jan 
and 
Feb) 

3 
monthl

y 
datastr

ings 
submit
ted to 

LG 
Portal 
(March
, April 
and 
May) 

WM
ML
M 

Reve
nue 

Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

Inacc
urate 
and 

incom
plete 
com
mitm
ent 

regist
er 

12 
monthl

y 
commi
tments 
registe

rs 
were 

prepar
ed and 
signed

. 

Monthly reviewal of 
commitment register by the 

7th working day of each 
month 

Numb
er of 

monthl
y 

review
ed 

commi
tment 
registe

r 

4.2
.3 

0,2
5 

12 
monthly 
Reviewe

d 
commit
ment 

register 
by June 

2027 

12 
signed 
commit
ment 

register 

 R                          
-    

 R                   
-    

 
N/A  

 3 
monthly 
reviewed 
Commitm

ent 
register 
(June, 

July and 
AUG) 

 3 
monthl

y 
review

ed 
Comm
itment 
registe

r 
(Sept, 
Oct 
and 
Nov) 

 3 
monthl

y 
review

ed 
Comm
itment 
registe
r (Dec, 

Jan 
and 
Feb) 

 3 
monthl

y 
review

ed 
Comm
itment 
registe

r 
(March
, April 
and 
May) 

WM
ML
M 

Expe
nditur

e 
Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Credit
ors 
and 

grant
s with 
errors 
taking 
longe
r to 

identif
y and 
resolv

e 

Perfor
mance 

of 
monthl

y 
conditi
onal 

grants, 
credito

rs, 
retenti
on and 

vat 
reconc
iliation  

12 
month

s 
monthl

y 
Condit
ional 

grants,
12 

monthl
y 

credito
rs,12 

monthl
y 

retenti
on and 

12 
monthl
y vat 

reconc
ilaition 
were 

prepar
ed and 
review

ed. 

Monthly reviewal of 
conditional grants,  creditors 

, retention and vat 
reconciliation by the 7th 

working day of each month 

Numb
er of 

monthl
y 

review
ed 

conditi
onal 

grants, 
credito

rs, 
monthl

y 
retenti
on and 
monthl
y vat 

reconc
iliation  

4.2
.4 

0,2
5 

12 
monthly 
reviewe

d 
Conditio

nal 
grants , 

12 
monthly 
creditors 

, 12 
monthly 
retention 
and 12 
monthly 

vat 
reconcili
ations 

by June 
2027 

12 
Signed 
monthl

y 
Conditi

onal 
grants, 

12 
monthl

y 
creditor

s,12 
monthl

y 
retentio
n and 

12 
monthl
y vat 

reconci
liations 

 R                          
-    

 R                   
-    

 
N/A  

3 
monthly 
reviewed 
creditors, 
monthly 

retention, 
monthly 
condition
al grants 

and 
monthly 

vat 
reconcilia

tion 
(June, 

July and 
Aug) 

3 
monthl

y 
review

ed 
credito

rs, 
monthl

y 
retenti

on, 
monthl

y 
conditi
onal 

grants 
and 

monthl
y vat 

reconc
iliation 
(Sept, 
Oct 
and 
Nov) 

3 
monthl

y 
review

ed 
credito

rs, 
monthl

y 
retenti

on, 
monthl

y 
conditi
onal 

grants 
and 

monthl
y vat 

reconc
iliation 
(Dec, 
jan 
and 
Feb) 

3 
monthl

y 
review

ed 
credito

rs, 
monthl

y 
retenti

on, 
monthl

y 
conditi
onal 

grants 
and 

monthl
y vat 

reconc
iliation 
(March
, April 
and 
May) 

WM
ML
M 

Expe
nditur

e 
Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

Payro
ll 

accou
nts 
with 

errors 
taking 
longe
r to 

identif
y and 
resolv

e 

Perfor
mance 

of 
monthl

y 
payroll 
reconc
iliation  

12 
month

s 
monthl

y 
payroll 
recons 
(July 

to 
June)
were 

prepar
ed and 
signed 

Monthly reviewal of payroll 
reconciliation by the 7th 

working day of each month 

Numb
er of 

monthl
y 

review
d 

payroll 
reconc
iliation

s 

4.2
.5 

0,2
5 

12 
Monthly 
Reviewe
d payroll 
reconcili
ation by 

June 
2027 

12 
monthy 
payroll 
reconci
liation 

 R                          
-    

 R                   
-    

 
N/A  

3 
monthly 
reviewed 
payroll 

reconcilia
tions ( 
June, 

July and 
Aug) 

3 
monthl

y 
review

ed 
payroll 
reconc
iliation

s 
(Sept, 
Oct 
and 
Nov) 

3 
monthl

y 
review

ed 
payroll 
reconc
iliation

s 
(Dec, 
Jan 
and 
Feb) 

3 
monthl

y 
review

ed 
payroll 
reconc
iliation

s 
(March
, April 
and 
May) 

WM
ML
M 

Expe
nditur

e 
Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Outd
ated 
Polici

es 

Annu
all 

Revie
w of 

sectio
nal 

Polici
es by 
June 
2027 

Revie
wing 

sectio
nal 

policie
s  

Payabl
es 

accou
nts 

policy 
was 

review
ed and 
presen
ted to 
counci

l 

Reviewal and approval of 
accounts payable policy by 

council  

Numb
er of 

review
ed and 
approv

ed 
policie

s 

4.2
.6 

0,2
5 

1 
Reviewe

d and 
Approve

d 
Account

s 
payable
s policy  
by June 

2027 

review
ed 

Accoun
ts 

Payabl
es 

Policy 
,resolut

ion 
extract 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A N/A 1 
Revie
wed 
and 

approv
ed 

Accou
nts 

Payabl
es 

policy 

WM
ML
M 

Expe
nditur

e 
Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

Comp
liance 
with 
laws 
and 
regul
ations 

To 
ensur

e 
prope

r 
regul
ations 
of the 
munic

ipal 
powe

rs 
and 

functi
ons 
by 

June 
2027 

Submi
ssion 

of 
circula
r 128 - 
OCPO 
spendi

ng 
data 

Non- 
compli
ance 
with 

circula
r 128 
requir
ement 

- 
OCPO 
spendi

ng 
data 

submi
ssion 

Submission of Monthly 
Circular 128 reports - OCPO 

Spending Data  

Numb
er of 

submit
ted 

reports 
NT 

portal 

4.2
.7 

0,2
5 

12 
monthly 
circular 

128 
reports - 
OCPO 

Spendin
g Data 

Submitte
d by 
June 
2027 

proof 
of 

submis
sion of 
circular 

128 
report - 
OCPO 
spendi

ng 
data to 

NT 
Portal 

 R                          
-    

 R                   
-    

 
N/A  

03 
submitte

d 
monthly 
circular 

128 
reports - 
OCPO 

Spending 
Data 

(June, 
July and 

Aug) 

03 
submit

ted 
monthl

y 
circula
r 128 
report

s - 
OCPO 
Spend

ing 
Data 
(Sept, 
Oct 
and 
Nov) 

03 
submit

ted 
monthl

y 
circula
r 128 
report

s - 
OCPO 
Spend

ing 
Data 
(Dec, 
Jan 
and 
Feb) 

03 
submit

ted 
monthl

y 
circula
r 128 

reports 
- 

OCPO 
Spendi

ng 
Data 

(March
, April 
and 
May) 

WM
ML
M 

Expe
nditur

e 
Mana
geme

nt  

Mana
ger: 

Reve
nue 
and 

Expe
nditur

e  

S
u

p
p

ly
 C

h
ai

n
 M

an
ag

em
en

t 

No 
clear 
monit
oring 
of the 
procu
reme

nt 
plan 

To 
have 
fully 

capac
itated 
Suppl

y 
Chain 
Mana
geme

nt 
Perso
nnel 
and 

effecti
ve 

procu

4.3 By 
Monito

ring 
and 

adhere
nce to 
procur
ement 
plan  

12 
monthl
y SCM 
Report
s were 
prepar

ed 

Compiling of monthly 
monitoring of the 
procurement plan  

Numb
er of 

compil
ed 

monthl
y 

reports 
on the 
monito
ring of 

the 
procur
ement 
plan. 

4.3
.1 

0,2
5 

12 
monthly 
Reports 

on 
monitori
ng of the 
procure

ment 
plan 

Compile
d by 
June 
2027 

Signed  
SCM 

reports 
reporti
ng on  
procur
ement 
plan 

 R                          
-    

 R                   
-    

 
N/A  

 3 SCM 
reports 

compiled 
on  

procurem
ent plan 
(June, 

July and 
Aug) 

 3 
SCM 
report

s 
compil
ed on  
procur
ement 
plan 

9sept, 
Oct 
and 
Nov) 

 3 
SCM 
report

s 
compil
ed on  
procur
ement 
plan 
(Dec, 
Jan 
and 
Feb) 

 3 
SCM 

reports 
compil
ed on  
procur
ement 
plan 

(March
, April 
and 
May) 

WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

reme
nt 

syste
m by 
June 
2027 

The 
munic
ipality 
need
s to 

compl
y with 

all 
statut
ory 

traini
ng 

requir
emen

t 

To 
have 
fully 

capac
itated 
Suppl

y 
Chain 
Mana
geme

nt 
Perso
nnel 
by 

June 
2027 

Trainin
g of 

Supply 
Chain 
Manag
ement 
Perso
nnel 
and 

comm
unicati
on of 

all 
update

s on 
SCM 

matter
s  

4 SCM 
Official
s were 
trained 

on 
SCM 
modul
es  by 
Munso

ft  

Training SCM officials on 
Munsoft  

Numb
er of 

trained 
SCM 

person
nel 

4.3
.2 

0,2
5 

4 SCM 
officials 
trained 

on 
Munsoft 
system 
by 30 
June 
2027. 

Attend
ance 

register
,conce

pt 
docum

ent 

 R             
60 

000,00  

 R      
60 

000,00  

 
N/A  

N/A N/A 4 
SCM 

official
s 

traine
d on 

Munso
ft 

syste
m or 
SCM 
Regul
ations. 

N/A WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  

Inade
quate 
contr
act 

mana
geme

nt 
proce
sses 

To 
have 
an 

effecti
ve 

contr
act 

mana
geme

nt 
syste
m by 
June 
2027 

To 
develo

p 
contra

ct 
manag
ement 
mecha
nisms 
for all 
BTO  

contra
cts  

Non-
compli
ance 
with 
s116 
of the 
MFMA  

Monthly meetings conducted 
with service provider for all 

BTO contracts . 

Numb
er of 

monito
ring 

meetin
gs 

condu
cted 

for all 
BTO 

contra
cts 

4.3
.3 

0,2
5 

12 
Monitori

ng 
meeting

s 
Conduct
ed with 
service 
provider
s for all 
Budget 

and 
Treasury  
contract
s(ravelli

ng 
Agancie
s, Fixed 
Asset 

Register 

12 
Monthl

y 
monitor

ing 
reports  

and   
12 

attend
ance 

register
s for 

Travelli
ng 

Aganci
es, 

Fixed 
Asset 
Regist

er 

 R                          
-    

 R                   
-    

 
N/A  

3 
monitorin

g 
meetings 
conducte

d on 
ravelling 
Agancies

, Fixed 
Asset 

Register 
Contract 
, Debt 

Collectio
n 

Contract  
, 

Contract 
for 

Automate

3 
monito

ring 
meetin

gs 
condu
cted 
on 

ravelli
ng 

Aganc
ies, 

Fixed 
Asset 
Regist

er 
Contra

ct , 
Debt 

Collec

3 
monito

ring 
meetin

gs 
condu
cted 

onrav
elling 
Aganc

ies, 
Fixed 
Asset 
Regist

er 
Contra

ct , 
Debt 

Collec
tion 

3 
monito

ring 
meetin

gs 
condu
cted 
on 

ravelli
ng 

Aganci
es, 

Fixed 
Asset 
Regist

er 
Contra

ct , 
Debt 

Collect

WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Contract 
, Debt 

Collectio
n 

Contract 
,Contrac

t For 
Automat

ed 
Metering

, 
Insuranc

e 
Contract 

and  
Statione
ry) by 30 

June 
2027 

Contra
ct , 

Debt 
Collecti

on 
Contra

ct 
,Contra
ct for 

Autom
ated 

Meterin
g,  

Insuran
ce 

Contra
ct  and  
Station

ery 

d 
Metering 

, 
Insuranc

e 
Contract  

and  
Stationer

y 
contracts

.(July, 
Aug, 
Sept) 

tion 
Contra

ct  
,Contr
act for 
Autom
ated 

Meteri
ng , 

Insura
nce 

Contra
ct  and  
Statio
nery 

contra
cts.(O

ct, 
Nov 
and 
Dec) 

Contra
ct  

,Contr
act for 
Autom
ated 

Meteri
ng ,  

Insura
nce 

Contra
ct  and  
Statio
nery 

contra
cts.(Ja
n, Feb 

and 
March

) 

ion 
Contra

ct , 
Contra
ct for 

Autom
ated 

Meteri
ng , 

Insura
nce 

Contra
ct  and  
Station

ery 
contra

cts. 
(April, 
May 
and 

June) 

no 
sched
ule of 
bid 
com
mitte

e 
sitting

s  

Devel
oping 
mech
anism
s to 

monit
or 

sitting 
of bid 
com
mitte
es by 
June 
2027 

Develo
ping 

mecha
nisms 

to 
monito

r 
sitting 
of bid 
commi
ttees 

No 
Monito

ring 
mecha
nism 

to 
ensure 

Bids 
are 

Award
ed 

within 
the 

Validit
y 

period 

Attending to all submitted 
requisition for advert 

Perce
ntage 

of 
requisi
tion for 
advert

s 
attend

ed 

4.3
.4 

0,2
5 

100% 
requisiti
ons for 
advert 

attended 
within 5 
days by 
30 June 

2027 

requisit
ion 

from 
user 

depart
ment, 

appoint
ment 
for bid 

specific
ation 

 R                          
-    

   
N/A  

100% 
requisitio

n for 
advert 

attended 
within 5 

days 
(July, 
Aug, 
Sept) 

100% 
requisi

tion 
for 

advert 
attend

ed 
within 
5 days 
(Oct, 
Nov 
and 
Dec) 

100% 
requisi

tion 
for 

advert 
attend

ed 
within 
5 days 
(Jan, 
Feb 
and 

March
) 

100% 
requisi
tion for 
advert 
attend

ed 
within 
5 days 
(April, 
May 
and 

June) 

WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  

Evaluation of closed bids 
within 30 days after tender 

closing 

Perce
ntage 

of 
Appoin

ted 
bids 

evalua
ted 

commi
ttee 

within 
7 days 

4.3
.5 

0,2
5 

100% 
appoint
ment of 

bid 
evaluati

on 
committ
ees for 
closed 
tenders 
within 7 
days by 

Appoin
tment 
for bid 
evaluat

ion 
commit
tees, 

closing 
register 

and 
signed 
schedu

 R                          
-    

 R                   
-    

 
N/A  

100% 
appointm
ent of bid 
evaluatio

n 
committe
e (July, 
Aug and 

Sept) 

100% 
appoin
tment 
of bid 
evalua

tion 
commi

ttee 
(Oct, 
Nov 
and 

Dec0) 

100% 
appoin
tment 
of bid 
evalua

tion 
commi

ttee 
(Jan, 
Feb 
and 

100% 
appoin
tment 
of bid 
evalua

tion 
commi

ttee 
(April, 
May 
and 

June) 

WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

after 
tender 
closing 

30 June 
2027 

le of 
bid 

sittings 

March
) 

Adjudication of evaluated 
bids within 60 days after 

tender closing 

Perce
ntage 
of bids 
adjudi
cated 
within 

60 
days 
after 

tender 
closing 

4.3
.6 

0,2
5 

100% 
adjudica
tion of 

evaluate
d bids 

within 60 
days 
after 

tender 
closing 
by 30 
June 
2027 

schedu
le of 
bid 

adjudic
ation 

commit
tees, 

attend
ance 

register
, 

closing 
register  

 R                          
-    

 R                   
-    

 
N/A  

100% 
adjudicati

on of 
evaluate

d bids 
within 60 

days 
after 

tender 
closing  

100% 
adjudi
cation 

of 
evalua

ted 
bids 

within 
60 

days 
after 

tender 
closin

g  

100% 
adjudi
cation 

of 
evalua

ted 
bids 

within 
60 

days 
after 

tender 
closin

g  

100% 
adjudi
cation 

of 
evalua

ted 
bids 

within 
60 

days 
after 

tender 
closing  

WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  

inade
quate 
contr
act 

mana
geme

nt 
proce
sses 

To 
have 
valid 
and 

closel
y 

monit
ored 

munic
ipal  

contr
acts 
by 

June 
2027 

 
Revie

w of all 
existin

g 
contra

cts   

Contra
ct 

registe
rs 

approv
ed at 
year 
end 

Reviewal of Contract 
registers monthly 

Numb
er of 

contra
ct 

registe
rs 

review
ed 

4.3
.7 

0,2
5 

12 
Contract 
registers 
reviewe

d by 
June 
2027 

12 
monthl

y 
review

ed 
contrac

t 
register

s  

 R                          
-    

 R                   
-    

 
N/A  

3 
monthly 
contract 
registers 
reviewed 

(June, 
July and 

Aug) 

3 
monthl

y 
contra

ct 
registe

rs 
review

ed 
(Sepy, 

Oct 
and 
Nov) 

3 
monthl

y 
contra

ct 
registe

rs 
review

ed 
(Dec, 
Jan 
and 
Feb) 

3 
monthl

y 
contra

ct 
registe

rs 
review

ed 
(March
, April 
and 
May) 

WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  

Outd
ated 
Polici

es 

Annu
all 

Revie
w of 

sectio
nal 

Polici
es by 
June 
2027 

Revie
wing 

sectio
nal 

policie
s  

Sectio
nal 

policie
s that 
are 

review
ed 

annual
ly 

Reviewal and approval of 
existing sectional policies 
and adoption by council 

Numb
er of 

review
ed and 
approv

ed 
sectio

nal 
policie

s 

4.3
.8 

0,2
5 

04 
Reviewe

d and 
Approve
d Supply 

Chain 
Manage

ment 
Policy, 

Contract 
Manage

ment 
Policy , 

Cost 

Review
ed and 
approv

ed 
Supply 
Chain 
Manag
ement 
Policy, 
Contra

ct 
Manag
ement 
Policy , 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A N/A 04 
Revie
wed 
and 

Appro
ved of 
Supply 
Chain 
Manag
ement 
Policy, 
Contra

ct 
Manag

WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Contain
ment 
Policy 
and 

Framew
ork for 

Infrastru
cture 

Develop
ment 

Manage
ment 
Policy  

by June 
2027 

Cost 
Contai
ntment 
Policy 
and 

Frame
work 
for 

Infrastr
ucture 
Develo
pment 
Manag
ement 
Policy,r
esoluti

on 
extract 

ement 
Policy 
, Cost 
Contai
ntment 
Policy 
and 

Frame
work 
for 

Infrastr
ucture 
Develo
pment 
Manag
ement 
Policy. 

A
ss

et
s 

an
d

 S
to

re
s 

M
an

ag
em

en
t 

Finan
cial 

state
ment
s with 
non-

compl
iace 
with 
laws 

To 
achie
ve a 
clean 
audit 

by 
June 
2027 

4,4 To 
have 
an 

accura
te 

GRAP 
compli

ant 
Asset 
Regist
er by 
June 
2027 

Accur
ate 
and 

compl
ete 

Fixed 
Assets 
Regist
er as 
at 30 
June 
2025 
with 
no 

Audit 
Findin

gs 

Performance of monthly 
reconciliations between FAR 

and GL within 5 working 
days after month closure. 

Numb
er of 

reconc
illiation

s 
approv
ed and 
review

ed 

4.4
.1 

0,2
5 

12 
Reviewe

d and 
approve
d Assets 
reconcili
ations 
by 30 
June 
2027 

12 
monthl
y asset 
reconci
liations 

 R                          
-    

 R                   
-    

 
N/A  

3 
reviewed 

and 
approved 

fixed 
asset 

reconcilia
tions.(Ju
ne, July 

and Aug) 

3 
review

ed 
and 

appro
ved 
fixed 
asset 

reconc
iliation

s. 
(Sept, 
Oct 
and 
Nov) 

3 
review

ed 
and 

appro
ved 
fixed 
asset 

reconc
iliation

s. 
(Dec, 
Jan 
and 
Feb) 

3 
review
ed and 
approv

ed 
fixed 
asset 

reconc
iliation

s. 
(March
,April 
and 
May) 

WM
ML
M 

Suppl
y 

Chain 
Mana
geme

nt  

Mana
ger: 

Suppl
y 

Chain 
Mana
geme

nt  

GRAP 
Compl

iant  
asset 

registe
r as at 

30 
June 
2025 

Reviewal and submission of 
the GRAP compliant  fixed 

asset  register 

Numb
er of 

review
ed and 
submit

ted 
GRAP 
compli

ant  
fixed 
asset 

4.4
.2 

0,2
5 

01 
Reviewe

d and 
submitte
d GRAP 
complia
nt asset 
register 
to AG by 
30 June 

2027 

Signed 
GRAP 
compli

ant 
Fixed 
asset 

register
, Proof 

of 
submis
sion to 

AG, 

 R        3 
000 

000,00  

 R 3 
000 

000,00  

 
N/A  

1  GRAP 
Complian

t Asset 
Register 
reviewed 

and 
submitte
d to AG.  

N/A N/A N/A WM
ML
M 

Asset 
Mana
geme

nt 

Mana
ger: 

Asset 
& 

Store
s 

Mana
geme

nt  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

registe
r 

RFI 
register 

To 
perfor

m 
asset 
and 

stores 
verific
ations 

to 
ensure 
that all 
assets 
record
ed in 
the 

FAR 
do 

exist 
and 
are 

valued 
accura

tely  

4 
Appro
ved 

Assets 
Verific
ation 

Report
s as at 

30 
June 
2025 

Reviewal and approval of 
quarterly performance of 

Assets verification process 
before the end of the 

following month after the end 
of the quarter. 

 
Numb
er of 

review
ed and 
approv

ed 
quartel

y 
Assets 
Verific
ation 

Report
s  

4.4
.3 

0,2
5 

4 
Reviewe

d and 
approve
d Assets 
Verificati

on 
Reports 
by 30 
June 
2027 

4 
Assets 
Verifica

tion 
Report

s 

 R                          
-    

 R                   
-    

 
N/A  

1 
reviewed 

and 
approved 

Asset 
verificatio

n 
report.(Q
4 25/26) 

1 
review

ed 
and 

appro
ved 

Asset 
verific
ation 

report.
(Q1) 

1 
review

ed 
and 

appro
ved 

Asset 
verific
ation 

report. 
(Q2) 

1 
review
ed and 
approv

ed 
Asset 
verific
ation 

report.
(Q3) 

WM
ML
M 

Asset 
Mana
geme

nt 

Mana
ger: 

Asset 
& 

Store
s 

Mana
geme

nt  

Basis 
and 

assum
ptions 

on 
which 
assets 

are 
accou
nted 
for to 

be well 
docum
ented 
and 

approv
ed  

1 
approv

ed 
PPE 

metho
dology 
as at 
30 

June 
2025  

Reviewal and approval of a 
PPE (movable assets) 

Methodology 

Numb
er of 

Appro
ved 
PPE 

(mova
ble 

assets
) 

Metho
dology 

4.4
.4 

0,2
5 

01 
Reviewe

d and 
approve

d 
PPE(mo

vable 
assets) 

Methodo
logy by 
30 June 

2027 

PPE(m
ovable 
assets) 
method
ology 
signed 

and 
approv
ed by 
CFO 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A N/A 01 
Revie
wed 
and 

Appro
ved 

PPE(
movab

le 
assets

) 
Metho
dology  

WM
ML
M 

Asset 
Mana
geme

nt 

Mana
ger: 

Asset 
& 

Store
s 

Mana
geme

nt  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Report
ing on 
munici

pal 
assets 
done 

throug
h the 
asset 

manag
ement 
syste

m. 

Asset 
manag
ement 
modul

e 
which 
has 

differe
nces 
with 
the 

submit
ted 

asset 
registe

r for 
audit 

Annual update of the Asset 
management module to 

achieve alignment with the 
institutional asset register. 

% of 
alignm

ent 
betwe
en the 
asset 

registe
r and 
the 

asset 
manag
ement 
modul

e 

4.4
.5 

0,2
5 

100% of 
alignme

nt 
between 

the 
asset 

register 
and the 
asset 

manage
ment 

module 
by 30 
June 
2027 

Signed 
Recon
cilliatio

n 
betwee
n the 
asset 

register 
and 
the 

asset 
manag
ement 
module 

 R                          
-    

 R                   
-    

 
N/A  

100% of 
the 

2025/26 
asset 

moveme
nts 

recorded 
on the  
FAR 

module. 
(June 

,July and 
Aug) 

100% 
of 

2026/
27 

transa
ctions 
record
ed in 
the 

FAR 
modul

e ( 
Sept,
Oct 
and 
Dec) 

100% 
of 

2026/
27 

transa
ctions 
record
ed in 
the 

FAR 
modul

e ( 
Dec,J

an 
and 
Feb) 

100% 
of 

2026/2
7 

transa
ctions 
record
ed in 
the 

FAR 
modul

e ( 
March.
April 
and 
May) 

WM
ML
M 

Asset 
Mana
geme

nt 

Mana
ger: 

Asset 
& 

Store
s 

Mana
geme

nt  

Monthl
y 

update 
on 

invent
ory 

move
ments  

Invent
ory 

report 
and 

listing 
as at 
30 

June 
2025 

Performance of monthly 
Inventory reconciliations   

within 5 working days after 
month closure. 

Numb
er of 
Revie
wed 
and 

approv
ed 

perfor
mance 

of  
Invent

ory 
reconc
iliation

s 

4.4
.6 

0,2
5 

12 
Reviewe

d and 
approve

d 
Inventor

y 
reconcili
ations 
by 30 
June 
2027 

12 
Invento

ry 
reconci
liations 

 R                          
-    

 R                   
-    

 
N/A  

3 
Reviewe
d  and 

approved 
Inventory 
reconcilia

tions 
(June, 

July and 
Aug) 

3 
Revie
wed  
and 

appro
ved 

Invent
ory 

reconc
iliation

s 
(Sept, 
Oct 
and 
Nov) 

3 
Revie
wed  
and 

appro
ved 

Invent
ory 

reconc
iliation

s 
(Dec, 
Jan 
and 
Feb) 

3 
Revie
wed  
and 

approv
ed 

Invent
ory 

reconc
iliation

s 
(March
, April 
and 
May) 

WM
ML
M 

Asset 
Mana
geme

nt 

Mana
ger: 

Asset
s and 
Store

s 
Mana
geme

nt  

Invent
ory 

update
s once 
every 
quarte

r 

Appro
ved 

Invent
ory 

Count 
report 
as at 
30 

June 
2025 

Quarterly performance of 
Inventory count process 

before the end of the 
following month after the end 

of the quarter. 

Numb
er of  

perfor
med, 
Revie
wed 
and 

approv
ed 

Invent
ory 

Count 
with 

Report
s  

4.4
.7 

0,2
5 

4 
Reviewe

d and 
approve

d 
Inventor
y Count 
Reports 
by 30 
June 
2027 

4 
Review
ed and 
signed 
Invento

ry 
Count 
Report

s 

 R                          
-    

 R                   
-    

 
N/A  

1 
Reviewe

d and 
approved 
Inventory 

Count 
(Q4 

2025/26) 

1 
Revie
wed 
and 

appro
ved 

Invent
ory 

Count 
(Q1) 

1 
Revie
wed 
and 

appro
ved 

Invent
ory 

Count 
(Q2) 

1 
Revie
wed 
and 

approv
ed 

Invent
ory 

Count 
(Q3) 

WM
ML
M 

Store
s 

Mana
ger: 

Asset
s and 
Store

s 
Mana
geme

nt  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Munic
ipality 
that 
does

n’t 
have 
statio
nery 
to 

supp
ort 

daily 
opera
tions 
as 

and 
when 
need
ed. 

To 
ensur
e that 
munic
ipality 
has 

statio
nery 

availa
ble 

when 
need
ed by 
June 
2027 

Valid 
contra
ct for 

provisi
on of 

munici
pal 

station
ery 

Munici
pality 
have 
an 

existin
g 

contra
ct for 

12mon
ths 

Supply of stationery for 
municipal operations 

% 
supply 

of 
require

d 
station
ery for 
munici

pal 
operati

ons 

4.4
.8 

0,2
5 

100% 
supply 

of 
requeste

d 
stationer

y for 
municip

al 
operatio
ns by 30 

June 
2027 

Stock 
request 
forms, 
deliver

y 
notes, 
Authori

sed 
Stock 
issue 
form 

 R        2 
526 

271,57  

 R 2 
526 

271,57  

 
N/A  

100% 
supply of 
requeste

d 
stationer

y for 
municipal 
operation

s 
(July,Aug 

and 
Sept) 

100% 
supply 

of 
reque
sted 

station
ery for 
munici

pal 
operat
ions 

(Oct,N
ov and 
Dec) 

100% 
supply 

of 
reque
sted 

station
ery for 
munici

pal 
operat
ions 

(Jan,F
eb 
and 

March
) 

100% 
supply 

of 
reques

ted 
station
ery for 
munici

pal 
operati

ons 
(April,
May 
and 

June) 

WM
ML
M 

Store
s 

Mana
ger: 

Asset
s and 
Store

s 
Mana
geme

nt  

Munic
ipality 
that 
does

n’t 
have 
statio
nery 
to 

supp
ort 

daily 
opera
tions 
as 

and 
when 
need
ed. 

To 
ensur
e that 
munic
ipality 
has 

statio
nery 

availa
ble 

when 
need
ed by 
June 
2025 

Annual 
review 
Asset 
and 

Invent
ory 

Manag
ement 
Policie

s 

Revie
wed 
and 

approv
ed 

Asset 
and 

Invent
ory 

Manag
ement 
Policie
s for 

2024/2
5 

financi
al 

year. 

Reviewal and approval of 
existing Asset and Inventory 

Management Policies 

Numb
er of  
Asset 
and 

Invent
ory 

Manag
ement 
Policie

s 
review
ed and 
approv

ed   

4.4
.9 

0,2
5 

2 Asset 
and 

Inventor
y 

Manage
ment 

Policies 
reviewe
d and 

approve
d by 30  

June 
2027 

review
ed 

Assets 
and 

Invento
ry 

Manag
ement 
Policie
s,coun

cil 
resoluti

on 
extract 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A N/A  
Revie
wed 
and 

approv
ed 1 

Asset 
and 1 
Invent

ory 
Manag
ement 
Policie

s 

WM
ML
M 

Store
s 

Mana
ger: 

Asset
s and 
Store

s 
Mana
geme

nt  

Outd
ated 

Asset 
and 

Inven
tory 

Mana
geme

nt 

Revie
w of 

Asset 
and 

Inven
tory 

Mana
geme

nt 

 
Revie
wal of 

an 
effecti

ve 
Asset 
Manag

1 
develo

ped 
and 

approv
ed 

Asset 
Manag
ement 

Development and reviewal of 
an Asset Management Plan 

numbe
r of 

develo
ped 
and 

approv
ed 

Asset 
Manag

4.4
.10 

0,2
5 

1 
Reviewe

d and 
signed 
Asset 

Manage
ment 

Plan by 

Review
ed and 
signed 
Assets 
Manag
ement 
Plan 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A N/A 1 
Revie
wed 
asset 

manag
ement 
plan. 

WM
ML
M 

Store
s 

Mana
ger: 

Asset
s and 
Store

s 
Mana
geme

nt  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Polici
es  

Polici
es  

ement 
Plan  

Plan 
by 30 
June 
2025 

ement 
Plan 

30 June 
2027 

F
in

an
ci

al
 R

ep
o

rt
in

g
  

Finan
cial 

state
ment
s with 
non-

compl
iace 
with 
laws 

To 
compi

le 
Annu

al 
Finan
cial 

State
ment
s that 
compl
y with 

all 
requir
emen
ts by 
June 
2027 

4,5 Develo
p 

sound, 
strict 
and 

effecti
ve 

proced
ures 

for the 
compil
ation 

of AFS 

Audite
d 

Annua
l 

Financ
ial 

State
ments 

for 
2025/2
6 with 
compli
ance 

finding
s 

Development and approval 
of processes and procedures 
for compilation of Compliant 
annual financial statements. 

Numb
er 

Credib
le 

Annual 
and 

Interim 
Financ

ial 
State
ments 
submit

ted 

4.5
.1 

0,2
5 

1 
Credible 
and fully 
complia

nt 
Annual 

Financia
l 

Stateme
nt for 

2025/26 
submitte
d to AG 
and 1 

Credible 
and fully 
complia

nt for 
2026/27 
Interim 

Financia
l 

Stateme
nts 

submitte
d to 

CFO by 
30 June 

2027 

Signed 
Interim 
Financi

al 
statem

ents 
and 

signed 
Annual 
financi

al 
statem

ents 

 R                          
-    

 R                   
-    

 
N/A  

1 
Credible 
and fully 
compliant 
2025/26 
Annual 

Financial 
Statemen

ts 
submitte
d to AG. 

N/A N/A 1 
Credib
le and 
fully 

compli
ant 

2026/2
7 

Interim 
Financ

ial 
State
ments 
submit
ted to 
CFO. 

WM
ML
M 

Repor
ting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  

To 
achie
ve a 
clean 
audit 

by 
June 
2027 

Manag
e audit 

and 
ensure 
audit 

readin
ess  

Audite
d 

Annua
l 

Financ
ial 

State
ments 

for 
2024/2
5 with 
compli

Manage the external audit by 
the office of the Auditor 

General to ensure smooth 
running  

Numb
er of 

milest
ones 
taken 

to 
manag

e 
extern

al 
audit 
and 

4.5
.2 

0,2
5 

03 
Mileston
es taken 

to 
manage 

the 
external 

audit 
and 

ensure 
audit 

readines

RFI 
Regist
er,COA

F 
register
, Audit 
Action 
Plan 

 R        6 
218 

503,24  

 R 6 
218 

503,24  

 
N/A  

N/A Milest
one 1 
Respo
nding 
to RFI 
and 

COAF 
from 
AG 

Milest
one 2 
Devel
opme
nt of 
Audit 
Action 
plan 

Milest
one 3 
Imple

mentat
ion 
and 

monito
ring of 
Audit 
Action 
Plan 

WM
ML
M 

Repor
ting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

ance 
finding

s 

ensure 
audit 

readin
ess to 
achiev

e 
clean 
audit 
opinio

n  

s to 
achieve 
clean 
audit 

opinion 
as at 30 

June 
2027 

Perfor
mance 

of 
Monthl
y bank 
reconc
iliation

s  

12 
Revie
wed 
bank 

reconc
iliation

s. 

Performance of monthly 
reconciliations by the 7th 

working day of each month 

Numb
er of 
Revie
wed 
bank 

reconc
iliation

s 

4.5
.3 

0,2
5 

12 
Reviewe
d bank 

reconcili
ations 

by June 
2027 

12 
Signed 
monthl
y Bank 
Recon
ciliation 

 R                          
-    

 R                   
-    

 
N/A  

 3 
Reviewe

d 
monthly 

Bank 
Reconcili

ation 
(June, 

July and 
Aug) 

 3 
Revie
wed 

monthl
y 

Bank 
Recon
ciliatio

n 
(Sept, 
Oct 
and 

Nov0 

 3 
Revie
wed 

monthl
y 

Bank 
Recon
ciliatio

n 
(Dec, 
Jan 
and 
Feb) 

 3 
Revie
wed 

monthl
y Bank 
Recon
ciliatio

n 
(March
, April 
and 
May) 

WM
ML
M 

Repor
ting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  

Adher
e to 

compl
iance 

to 
Munic

ipal 
budg

et  
and 

report
ing 

requir
emen
ts by 
June 
2027 

Prepar
ation 
and 

submi
ssion 
of all 

in-year 
statuto

ry 
reports 
which 

is 
sectio

n 
71,52d 
and 72 
of the 
MFMA 

and 
FMG 

monthl
y and 
quarte

rly 

s71 
Report

s 
submit

ted. 

Submission of s71 Report 
not later than 10 working day 

of each month 

Numb
er of 

signed 
s71 

Report
s and 

monthl
y FMG  
report 
submit

ted 

4.5
.4 

0,2
5 

Submitte
d 12 

signed 
s71 and 

FMG 
Reports 
by 30 
June 
2027 

Proof 
of 

submis
sion of 

12 
signed 

s71 
Report 
and 12 
signed 
FMG 
report 

 R                          
-    

 R                   
-    

 
N/A  

Submitte
d 3 s71 
and 3 

monthly 
FMG 

reports(J
une, July 
and Aug) 

Submi
tted 3 
s71 

and 3 
monthl
y FMG 
report

s 
(Sept, 
Oct 
and 
Nov) 

Submi
tted 3 
s71 

and 3 
monthl
y FMG 
report

s 
(Dec, 
Jan 
and 
Feb) 

Submit
ted 3 
s71 

and 3 
monthl
y FMG 
reports 
(March
, April 
and 
May) 

WM
ML
M 

Repor
ting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  

s52d 
report

s 
submit

ted. 

Submission of s52d reports 
within 30 days of the end of 

each quarter 

Numb
er of  

signed 
s52d 
and 

quarte
rly 

FMG 
Report

s 
submit

ted 

4.5
.5 

0,2
5 

Submitte
d 04 

signed 
s52d 

Reports 
by 30 
June 
2027 

Proof 
of 

submis
sion of 

4 
Signed 

s52 
Report
s and 4 
FMG 

quarter
ly 

 R                          
-    

 R                   
-    

 
N/A  

Submitte
d 1 

quarterly 
and 1 
FMG 

Report 
(Q4 

2024/25) 

Submi
tted 1 
quarte
rly and 

1 
FMG 

Report 
(Q1) 

Submi
tted 1 
quarte
rly and 

1 
FMG 

Report 
(Q2) 

Submit
ted 1 

quarte
rly and 
1 FMG 
Report 
(Q3) 

WM
ML
M 

Repor
ting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

Report
s  

Report
s 

s72 
report

s 
submit

ted. 

Submission of the s72 report Numb
er of 

submit
ted 
s72 

Report 

4.5
.6 

0,2
5 

Submitte
d 1 

signed 
s72 

Report 
(Mid 
Year 

assessm
ent 

Report) 
by 30 
June 
2027 

Proof 
of 

submis
sion 
,s72 

Report  

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A 1 
submit

ted  
s72 

Report  

N/A WM
ML
M 

Repor
ting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  

4 
financi

al 
manag
ement 
interns 
trained 

on 
minim

um 
compe
tency 

Training of newly appointed 
financial management 

Interns to meet minimum 
competency requirements 

Numb
er of 

enrolle
d 

financi
al 

manag
ement 
interns 

to 
meet 
minim

um 
compe
tency 

require
ments 

4.5
.7 

0,2
5 

1 
enrolled 
financial 
manage

ment 
interns 
to meet 
minimu

m 
compete

ncy 
requirem
ents by 
June 
2027 

Proof 
of 

registra
tion of 

1 intern 
and 

Attend
ance 

register 

 R             
62 

000,00  

   R   
62 

000
,00  

N/A 1 
enrolle

d 
Financ

ial 
Mana
geme

nt 
intern 
and 1 
intern 
attendi

ng 
trainin
g on 

minim
um 

compe
tency 

1 
enrolle

d 
Financ

ial 
Mana
geme

nt 
intern 
and 1 
intern 
attendi

ng 
trainin
g on 

minim
um 

compe
tency 

1 
enrolle

d 
Financ

ial 
Manag
ement 
intern 
and 1 
intern 
attendi

ng 
trainin
g on 

minim
um 

compe
tency 

WM
ML
M 

Repor
ting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  
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KPA N0 3: FINANCIAL PLANNING AND BUDGETING 

Outcome 9 Objective 

Su
b-
Re
su
lt  
Ar
ea 

Issue Strat
egic  
Obje
ctive 

Obj
ecti
ve 
No. 

Strate
gies 

Baseli
ne  

Infor
matio

n 

Project to be Implemented Outpu
t - KPI 

KP
I 

No. 

KP
I 

We
igh

t 

Annual 
Target 

Means 
of 

Verific
ation 

Budget Budget 
Source 

Measurable Performance 

Wa
rd 

Resp
onsib

le 
Secti

on 

Resp
onsib

le 
Mana
ger 

Intern
al 

Ext
ern
al 

Q1 Q2 Q3 Q4 

B
u

d
g

et
in

g
 

The 
munic
ipality 
need
s to 

compl
y with 

all 
statut
ory 

budg
eting 
and 

report
ing 

requir
emen

ts 

To 
timely 
produ

ce 
budg
ets in 
line 
with 
the 

Natio
nal 

Treas
ury 

guidel
ines 
and 
regul
ations 

by 
June 
2027 

4,6 Develo
p and 
monito

r 
proces
ses to 
ensure 
timely 
prepar
ation, 
adopti
on and 
public
ation 

of 
credibl

e 
munici

pal 
budget

s 

Adjust
ments 
budget 
approv
ed by 

28 
Febru

ary 
2027 
and 
draft 

budget 
approv
ed by 

31 
March 
2027; 
final 

budget 
approv
ed 31 
May 
2027 

Compile three budgets to be 
approved by council  

Numb
er of 

Appro
ved 

budget
s  

4.6
.1 

0,2
5 

1 
Approve

d 
adjusted 
budget, 
1 Draft 
Budget 
and 1 

Approve
d budget 

for 
2027/28 

by 30 
June 
2027 

Signed 
Adjust
ment 

budget 
2026/2

7; 
Signed 
Draft 

budget 
2027/2

8 
Signed 
Final 

budget 
2027/2
8 and 

Council 
resoluti

ons 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A 1 
Appro
ved 

budge
t 

adjust
ment 
2026/

27 
and 1 
Appro
ved 
Draft 

budge
t 

2027/
28 

1 
Appro
ved 

2027/2
8 Final 
Budge

t  

WM
ML
M 

Repor
ting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  

Public
ation 
of all 

budget
s 

approv
ed by 
counci

l 

Publication of approved 
budgets 

Numb
er of 

publici
zed 

approv
ed 

budget
s 

4.6
.2 

0,2
5 

Publiciz
ed 1 

Adjustm
ent, 1 
Draft 
and 1 
Final 

Budget 
by 30 
June 
2027 

1 
advert 
adjust
ment 

budget 
advert, 
1 draft 
budget 
advert 
and 1 
final 

budget 
advert 

 R             
30 

000,00  

 R      
30 

000,00  

 
N/A  

N/A N/A 1 
Advert
ised 

Adjust
ment 
budge

t 

1 
Adverti

sed 
tabled 
Draft 

budget
; 1 

Adverti
sed 

Appro
ved 
final 

budget  

WM
ML
M 

Budg
eting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  

Outd
ated 
Polici

es 

Annu
ally 

Revie
w of 

sectio
nal 

Polici
es by 
June 
2027 

Revie
wing 

sectio
nal 

policie
s  

Sectio
nal 

policie
s that 
are 

review
ed 

annual
ly 

Review of existing sectional 
policies and adoption by 

council 

Numb
er of 

review
ed and 
adopte

d 
sectio

nal 
policie

s 

4.6
.3 

0,2
5 

1 IDP 
and 

Budget 
policy 

reviewe
d and 

adopted 
by 30 
June 
2027 

Review
ed 

policy, 
resoluti

on 
extract 

 R                          
-    

 R                   
-    

 
N/A  

N/A N/A N/A 1 
Revie
wed 
and 

adopte
d 

IDP/B
udget 
Policy. 

WM
ML
M 

Budg
eting  

Mana
ger: 

Budg
eting 
and 

Repor
ting  
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

In
te

g
ra

te
d

 D
ev

el
o

p
m

en
t 

P
la

n
n

in
g

 

to 
comply 

with 
section 
32 of 
the 

Municip
al 

System
s Act  

To 
ensure 
develop
ment of 
credible 
(accred
ited by 
MEC, 
NT) 
IDP 

reviews
- 

aligned 
with 

PMS & 
Budget 
by June 

2027 
 

Achiev
ed 

through 
IDP 

process 
plan by 
June 
2027 

5.1 By 
develop
ing an 
IDP 

process 
plan, by 
conduct

ing 
public 

particip
ation 

process
. By 

ensurin
g 

alignme
nt of 

budget 
to the 
IDP  

An 
assess

ed 
credible 

IDP 
docume

nt 
adopted 

by 
council 
in May 
2025 

Develop
ment of 
an IDP 

and 
annual 
reviews 
adopted 
by the 

Council  

Numbe
r of 

develop
ed IDP 

and 
adopte

d by 
Council 

5.1.
1 

0,5 1 Developed 5 
year IDP for 
2027/2032 
adopted by 

Council by 30 
June 2027 

Council 
resolution 

on adoption 
of IDP 

Process 
Plan for 
2027/32.   
Mayoral 
Imbizo 

Comments 
& 

attendance 
registers.   
Council 

resolution 
on adoption 
of draft IDP 

for 2027/ 
2032. 

Council 
resolution 

on Adoption 
of final IDP 
for 2027 / 

2032 

 R        
1 447 
275,00  

 R    1 
447 

275,00  

N/A 1 
Adopte
d IDP 

Proces
s Plan 
for the 
develo
pment 

of  
2027/2

032 
IDP 

1 
Conducte

d IDP 
Stakehol

der 
Consultat

ion 
Process 
(Mayoral 
lmbizo).   

1 Draft 
IDP 

noted 
by the 
council 
by end 
March 
2027 

 1 
Conducte

d IDP 
Stakehold

er 
Consultati

on 
Process 
(IDP & 
Budget 
Road-
shows) 

 1 
developed 

and 
adopted 
final IDP 

for 
2027/203

2 by 
council by 
May 2027 

WMML
M 

IDP & 
PMS 

Manage
r 

Municip
al 

Operatio
ns 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

S
ys

te
m

s
 

To 
comply 

with 
Perform

ance 
plannin

g, 
implem
entation

, 
monitori
ng and 
reportin

g 

To 
ensure 
complia

nce 
with 
laws 
and 

regulati
ons 
and 

ensure 
a 

culture 
of 

account

5.2 By 
Facilitat
ing and 
monitor

ing 
periodic 
reportin

g  

4 
Quarterl

y 
Perform

ance 
Reports 
tabled 

to 
council 
and its 
structur

es   

Quarterl
y 

perform
ance 

reports 
tabled to 
council 
and its 
structur
es for 

consider
ation  

Numbe
r of 

Quarter
ly 

perform
ance 

reports 
tabled 

to 
council 
and its 
structur
es for 

conside
ration 

5.2.
1 

0,5 4 Quarterly 
Performance 

Reports tabled 
to Council and 

Council 
Structures by 
30 June 2027 

reports, 
resolution 

extract 

 R           
814 

622,00  

 R       
814 

622,00  

N/A 1 
Perfor
mance 
Report 
( Q4 of 

the 
previo

us 
year) 

1 
Performa

nce 
Report 
(Q1) 

1 
Perfor
mance 
Report 
(Mid 
year 

report) 

1 
Performa

nce 
Report 
(Q3) 

WMML
M 

IDP & 
PMS 

Manage
r: 

Operatio
ns 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

regulati
ons 

ability, 
perform

ance 
excelle
nce & 

monitor
ing by 
June 
2027 

By 
facilitati

ng 
formal 

perform
ance 

assess
ments  

2 
perform

ance 
assess
ments  

02 
Perform

ance 
assess
ments 

conduct
ed 

Numbe
r of 

perform
ance 

assess
ments 

conduct
ed   

5.2.
2 

0,5 1 Formal 
Annual 

Performance 
Assessment 
for 2025/26 

and 1 Informal 
Mid-year 

Performance 
Assessment 
for 2026/27 

conducted by 
30 June 2027 

Signed self-
assessment 

sheets, 
assessment 
report Invite 

and 
Attendance 

register 

 R                         
-    

 R                      
-    

N/A N/A 1 Formal 
Performa

nce 
assessm

ent 
(Annual 

Performa
nce 

Assessm
ent for 

2024/202
5) 

1 
Informa

l 
Perfor
mance 
assess
ment 
(Mid-
Year 
for 

2025-
2026 

Financi
al 

Year) 

N/A WMML
M 

IDP & 
PMS 

Manage
r: 

Operatio
ns 

By 
Facilitat

ing 
compila
tion of 

the 
2025/2

6 
Annual 
report  

2023/20
24 

Annual 
report 

adopted 
by 

council 
by May 
2025 

Compila
tion and 
adoption 

of the 
annual 
report 

Numbe
r of 

Annual 
reports 
compile
d and 
adopte

d by 
council  

5.2.
3 

0,25 1 Compiled 
Annual Report 
(2025/26FY) 
and adopted 
by council by 
30 June 2027 

Oversight 
report with 

Council 
extract, 

draft & final 
annual 
report 

 R           
148 

619,00  

 R       
148 

619,00  

N/A N/A N/A 1 
Annual 
report 

compile
d, 

Oversig
ht 

report 
on the 
Annual 
Report 
2025/2

026 
tabled 
before 
Council 

for 
adoptio

n 

N/A WMML
M 

IDP & 
PMS 

Manage
r: 

Operatio
ns 

By 
develop
ing and 
maintai
ning a 

financia
l viable 

and 

1 final 
SDBIP 
and 1 

Adjuste
d 

SDBIP 
for 

2025/26 

Compila
tion and 
approval 

of 
SDBIP 
by the 
Mayor 

Numbe
r of 

SDBIP'
s 

approv
ed by 
the 

Mayor 

5.2.
4 

0,25 1 Approved 
SDBIP by the 
Mayor by 30 
June 2027 

approved 
SDBIP 

 R                         
-    

 R                      
-    

N/A N/A N/A N/A 1 
Approved 
SDBIP by 
the Mayor 

WMML
M 

IDP & 
PMS 

Manage
r: 

Municip
al 

Operatio
ns 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

sustain
able 

instituti
on that 
achieve

s full 
complia

nce 
with 

legislati
on  

New 
Indicato

r 

Provisio
n of 

Institutio
nal 

automat
ed PMS 
System 

Numbe
r of 

instituti
onal 

automa
ted 

System
s 

provide
d 

5.2.
5 

0,25 1 Provided 
Institutional 
automated 

PMS System 
by 30 June 

2027 

progress 
report, 

attendance 
register, 
closeout 
report 

 R           
700 

000,00  

 R       
700 

000,00  

N/A 1 
Consul
tation 

meetin
g 

facilitat
ed 

1 
integrate
d system 
interface 
design 

N/A 1 
Provided 
Institution

al 
automate

d PMS 
System  

1 IDP & 
PMS 

Manage
r: 

Municip
al 

Operatio
ns 

In
te

rn
al

 A
u

d
it

 

To  
comply 

with 
Section 
165 of 

the 
MFMA 

To  
promot
e  good 
govern
ance 
within 

the 
instituti
on by 
June 
2027 

5.3 By 
reviewi

ng 
adequa
cy and 
effectiv
eness 

internal 
control 

and 
complia

nce 
with 
laws 
and 

regulati
ons. 

24 
Internal 
Audit 

reports 
complet

ed 

Drafting 
and 

completi
on of 

internal 
audit 

reports 

Numbe
r of 

Internal 
Audit 

reports 
& 

Adhoc 
reports 
develop

ed 

5.3.
1 

0,25 24 Internal 
Audit Reports 
produced by 
30 June 2027 

Internal 
audit report 

R1 500 
000,00 

R1 500 
000,00 

N/A 6 
Interna
l audit 
report 
for Q4 

of 
2025-

26 
produc

ed 

6 Internal 
audit 

report for 
Q1 of 

2026-27 
produced 

6 
Internal 

audit 
report 
for Q2 

of 
2026-

27 
produc

ed 

6 Internal 
audit 

report for 
Q3 of 

2026-27 
produced 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

Approv
ed 

Internal 
Audit 

Covera
ge Plan 

for 
2025/26 

Drafting 
of  

annual 
internal 

audit 
coverag
e plan 
and 

submit 
to Audit 
Committ

ee for 
approval 

Numbe
r of 

Internal 
Audit 

Covera
ge Plan 
approv

ed 

5.3.
2 

0,25 1 Approved 
Annual Internal 

Audit 
Coverage Plan 

by 30 June 
2027 

Approved 
Annual 
Internal 
Audit 

Coverage 
plan 

 R                         
-    

 R                      
-    

N/A N/A N/A N/A 1 
approved 

annual 
internal 
audit 

coverage 
plan for 
2027-28 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

Approv
ed 

Internal 
Audit 

Charter 
for 

2025/26 

Reviewa
l of 

Internal 
Audit 

charter  
and 

submit 
to Audit 
Committ

ee for 
approval 

Numbe
r 

Internal 
Audit 

Charter 
approv

ed 

5.3.
3 

0,25 1 Approved 
Internal Audit 
Charter by 30 

June 2027 

Approved 
Internal 
Audit 

Charter 

 R                         
-    

 R                      
-    

N/A N/A N/A N/A 1 
Approved 
internal 
audit 

charter for 
2027-28 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

R
is

k 
M

an
ag

em
en

t 

To 
comply 

with 
section 
165 of 

the 
MFMA 

To 
improv
e Risk 
Manag
ement 
to an 

accepta
ble 

level by 
June 
2027 

5.4 By 
conduct

ing 
municip
al wide 

risk 
manag
ement 
worksh

ops.  
By 

develop
ing 

particip
atory 
risk 

manag
ement 

process 
plan by 
June 
2027. 

Implem
entable 

risk 
manage

ment 
plan 

Develop
ing Risk 
Manage

ment 
Report 

Numbe
r of 
Risk 

Manag
ement 
Report 
develop

ed 

5.4.
1 

0,25 1 Annual Risk 
Management 

Report for 
2025-26 

developed by 
30 June 2027 

Annual Risk 
Manageme
nt Report 

 R                         
-    

 R                      
-    

N/A 1 
annual 

risk 
manag
ement 
report 

for 
2025-

26 
develo

ped 

N/A N/A N/A 1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

Risk 
Manage

ment 
Terms 

of 
Refernc

e 

Reviewa
l of Risk 
Manage

ment 
Committ

ee 
charter 

and 
submit 

to 
Accounti

ng 
Officer 

for 
approval 

Numbe
r of 
Risk 

Manag
ement 

Commit
tee 

charter 
approv

ed 

5.4.
2 

1 Approved 
Risk 

Management 
Committee 

Charter by 30 
June 2027 

Approved 
RMC 

charter 

 R                         
-    

 R                      
-    

N/A N/A N/A N/A 1 
Approved 

Risk 
Managem

ent 
Committe
e Charter 
for 2027-

28 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

Implem
entable 

risk 
manage

ment 
plan. 

Conduct
ing risk 
manage

ment 
worksho

p 

Numbe
r of 
Risk 

assess
ment 

worksh
op 

conduct
ed 

5.4.
3 

1 Risk 
Assessment 
Workshop 

conducted by 
30 June 2027 

Attendance 
register 

 R           
300 

000,00  

 R       
300 

000,00  

N/A N/A N/A N/A 1 Risk 
Managem

ent 
workshop 
conducted 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

Risk 
Manage

ment 
Policy 

Reviewa
l and 

approval 
of risk 

manage
ment 
policy 

Numbe
r of risk 
manag
ement 
policy 

reviewe
d and 
approv

ed 

5.4.
4 

1 Reviewed 
and Approved 

Risk 
Management 
Policy by 30 
June 2027 

Approved 
Risk 

Manageme
nt policy 

 R                         
-    

 R                      
-    

N/A N/A N/A N/A 1 risk 
Managem
ent policy 
reviewed 

and 
approved 
for 2027-

28 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

Risk 
Registe

rs 

Develop
ment of 

1 
Strategi

c, 6 
Operatio

nal, 1 
ICT and 
1 Fraud 

Risk 
Register

s 

Numbe
r of risk 
register 
develop

ed 

5.4.
5 

9 Risk 
Registers 

developed by 
30 June 2027 

Risk 
Registers 

 R                         
-    

 R                      
-    

  N/A N/A N/A 9 risk 
registers 

developed 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

Risk 
Manage

ment 
Report 

Complet
ion of 
risk 

manage
ment 

committ
ee 

report 

Numbe
r of  
Risk 

Manag
ement 

Commit
tee 

Report 
develop

ed 

5.4.
6 

4 Risk 
Management 
Committee 

Reports 
developed by 
30 June 2027 

Risk 
Manageme

nt report 

 R             
20 

000,00  

 R         
20 

000,00  

N/A 1 risk 
manag
ement 
report 
develo

ped 

1 risk 
manage

ment 
report 

develope
d 

1 risk 
manag
ement 
report 
develo

ped 

1 risk 
managem
ent report 
developed 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

Establis
hed 
Risk 

Manage
ment 

Commit
tee 

Sitting 
of RMC 
Committ

ee 

Numbe
r of 
Risk 

Manag
ement 

Commit
tee 

meetin
g 

conduct
ed 

5.4.
7 

4 Risk 
Management 
Committee 

Meeting 
conducted by 
30 June 2027 

Attendance 
register 

 R           
100 

000,00  

 R       
100 

000,00  

N/A 1 risk 
manag
ement 
commi

ttee 
meetin

g 
condu
cted 

1 risk 
manage

ment 
committe

e 
meeting 
conducte

d 

1 risk 
manag
ement 
commit

tee 
meetin

g 
conduc

ted 

1 risk 
managem

ent 
committee 
meeting 

conducted 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

F
ra

u
d

 a
n

d
 C

o
rr

u
p

ti
o

n
 

To 
comply 

with 
Preventi
on and 
Combat
ing of 

Corrupt 
activitie
s Act 12 
of 2004 

To 
combat 

and 
defeat 

the 
fraud 
and 

corrupti
on 

within 
the 

WMM 

5.5 By 
implem
entatio
n of the 
Fraud 
and 
Anti-

Corrupt
ion 

policy. 
By 

conduct

Approv
ed 

Fraud 
and 
Anti-

Corrupti
on 

policy  

reviewal 
and 

approval 
of fraud 

and 
anti-

corrupti
on 

policy 

Numbe
r of 

Fraud 
and 
Anti-

Corrupt
ion 

policy 
reviewe
d and 
approv

ed 

5.5.
1 

1 Reviewed 
and Approved 

Fraud and 
Anti- 

Corruption 
policy by 30 
June 2027 

approved 
policy, 

resolution 
extract 

 R                   
-    

 R                
-    

N/A N/A N/A N/A 1 fraud 
and anti-
corruption 

policy 
reviewed 

and 
approved 
for 2027-

28 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

Local 
Municip
ality by 
June 
2027 

ing 
awaren

ess 
campai

gns 
with all 
relevan

t 
stakeho
lders by 

June 
2027   

2 Fraud 
awaren

ess 
campai

gns 
conduct

ed 

Conduct
ing 

awarene
sses on 
Fraud & 

Anti-
corrupti

on 

Numbe
r of 

awaren
esses 

conduct
ed 

5.5.
2 

0,25 2 Fraud & Anti-
corruption 
Awareness 
campaigns 

conducted by 
30 June 2027 

Attendance 
register 

 R           
300 

000,00  

 R       
300 

000,00  

N/A N/A 1 Fraud 
Awarene

ss 
conducte

d 

N/A 1 Fraud 
Awarenes

s 
conducted 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

E
th

ic
s 

To 
comply 

with 
Code of 
Ethics 
and 

Municip
al 

System
s Act 32 
of 2000 

To 
instill 
the 

moral 
regener

ation 
within 

the 
council
ors and 
employ
ees of 

the 
Municip

ality 

5,6 By 
conduct

ing 
ethics 
and 

values 
awaren

ess 
campai

gns 
thereby 
complyi
ng with 
Municip

al 
System

s Act 
32 of 
2000 

as well 
as 

Code of 
Ethics 

2 
awaren

ess 
campai

gns 
conduct

ed 

Conduct
ing 

awarene
sses on 
Ethics 
and 

Values 

Numbe
r of 

awaren
esses 

conduct
ed 

5.6.
1 

0,25 2 Ethics & 
Values 

Awareness 
campaigns 

conducted by 
30 June 2027 

Attendance 
register 

R300 
000,00 

R300 
000,00 

N/A N/A 1 Ethics 
Awarene

ss 
conducte

d 

N/A 1 Ethics 
Awarenes

s 
conducted 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

A
u

d
it

 C
o

m
m

it
te

e
 

To 
comply 

with 
section 
166 of 

the 
Municip

al 
Finance 
Manage

To 
advise 

the 
municip

al 
council 
on the 

adequa
cy and 
effectiv
eness 

5,7 By 
advisin

g on 
risks, 

financia
l, 

internal 
controls

, 
perform

ance 

Annual 
Audit 

Commit
tee 

Report 

Compila
tion of 
Audit 

committ
ee 

annual 
report 

for 
2025/26

FY 

Numbe
r of 

Annual 
Report 
compile

d 

5.7.
1 

0,25 1 Audit 
committee 

Annual Report 
compiled for 

2025-2026 FY 
by 30 June 

2027 

Annual 
Audit 

Committee 
report 

R100 
000,00 

R100 
000,00 

N/A 1 
annual 
audit 

commi
ttee 

report 
for 

2025-
26 

develo
ped 

N/A N/A N/A 1 Internal 
Audit 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

ment 
Act 

of the 
system

s of 
internal 
controls 
by June 

2027 

informa
tion 
and 

Annual 
Financi

al 
Statem
ents as 
well as 
policies 
by June 
2027.  

Approv
ed 

Audit 
Commit

tee 
Charter 

for 
2025/26 

Reviewa
l of 

Audit 
Committ

ee 
charter 

and 
submit 
to Audit 
Committ

ee for 
approval 

Numbe
r of 

Internal 
Audit 

Charter 
approv

ed 

5.7.
2 

0,25 1 Approved 
Audit 

Committee 
Charter by 30 

June 2027 

Approved 
Audit 

Committee 
Charter 

 R                         
-    

 R                      
-    

N/A N/A N/A N/A 1 
Approved 

audit 
committee 
charter for 
2027-28 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

9 Audit 
Commit

tee 
meeting

s 

Facilitati
on of 
the 

sittings 
of the 
Audit 

Committ
ee 

meeting
s 

Numbe
r of 

Audit 
Commit

tee 
meetin

gs 
conduct

ed 

5.7.
3 

0,25 4 Audit 
Committee 
meetings 

conducted by 
30 June 2027 

Attendance 
register 

R250 
000,00 

R250 
000,00 

N/A 1 audit 
commi

ttee 
meetin

g 
condu
cted 

1 audit 
committe

e 
meeting 
conducte

d 

1 audit 
commit

tee 
meetin

g 
conduc

ted 

1 audit 
committee 
meeting 

conducted 

1 Internal 
Audit 

Manage
r: 

Internal 
Audit 

S
p

ec
ia

l P
ro

g
ra

m
m

es
 

To 
improve 
particip
atory 

democr
acy and 
inclusiv
eness 

  5,8 By 
coordin

ating 
special 
groups 
forums, 
internal 

and 
sector 
depart
ment to 
contrib

ute 
towards 
mainstr
eaming 

of 
young 
people 
in all 

govern
ment 

progra
mmes   

9 
Council 
approve

d 
progra
mmes 

targetin
g and in 
support 

of 
young 
people 

Support 
Function

ing of 
SAYC, 
Young 

Entrepre
neur 

Develop
ment 

Program
, 

Initiation 
Support, 
Career 

Exhibitio
n, 

Mayor 
Schools 
Achieve

ment 
Awards, 
Initiation 
Awaren

ess 
campaig

Numbe
r of 

Council 
Approv

ed 
Youth 
Progra
mmes 
implem
ented  

5.8.
1 

0,25 9 council 
approved 

Youth 
programmes 
implemented 
by 30 June 

2027 

Concept 
document, 
attendance 

register, 
delivery 
note and 

distribution 
register 

 R        
1 318 
466,00  

R 1 318 
466.00 

N/A 2 
Progra
mmes 

- 
Youth 
Summi
t and 

Initiatio
n 

Aware
ness 

Camp
aign 

2 
Program

mes - 
Support 
Functioni

ng of 
SAYC 
and 

Initiation 
Support 

3  
Progra
mmes - 
Career 
Exhibiti

on, 
Initiatio

n 
Awaren

ess 
Campai
gn, and 
Mayors 
School

s 
Achiev
ement 
Awards 

2  
Program

mes - 
Youth 
Month 
and 

Initiation 
Support 

various 
wards 

SPU Executiv
e 

Support 
and 

Mayoralt
y 

Manage
r 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

ns and 
Youth 
Month 

By 
coordin

ating 
special 
groups 
forums, 
internal 

and 
sector 
depart
ment to 
contrib

ute 
towards 
mainstr
eaming 

of 
Childre
n in all 
govern
ment 

progra
mmes   

9 
Council 
approve

d 
progra
mmes 

targetin
g and in 
support 

of 
children 

back to 
school 

campaig
n, 

support 
early 

childhoo
d 

develop
ment 

centres, 
Inkciyo 
stipend, 

child 
headed 
househo

ld, 
inkciyo 

end 
year 

function, 
and 

inkciyo 
support 

Numbe
r of 

council 
approv

ed 
children 
progra
mmes 

5.8.
2 

0,25 10 council 
approved 
children's 

programmes 
implemented 
by 30 June 

2027 

Concept 
document, 
attendance 

register, 
delivery 
note and 

distribution 
register 

 R        
1 020 
868,00  

R1 020 
868,00 

NA 2 
Progra
mmes 

- 
Inkciyo 
suppor
t and 

Inkciyo 
Stiped 

 4 
Program

mes -  
Support 
of Child 
Headed 

Househol
d, Inkciyo 
End Year 
Function, 
Mayor's 

New 
Year 
Baby 

welcome 
Initiative 

and 
Inkciyo 
Stipend 

3 
Progra
mmes -  
Back to 
School 
Campai

gn, 
Suppor
t of 04 
Early 

Childho
od 

develo
pment 
Centre
s and 

Inkciyo 
Stipend 

1 
Program

me - 
Inkciyo 
Stipend 

various 
wards 

SPU Executiv
e 

Support 
and 

Mayoralt
y 

Manage 

By 
coordin

ating 
special 
groups 
forums, 
internal 

and 
sector 
depart
ment to 
contrib

ute 
towards 
mainstr
eaming 

of 
elderly 
in all 

3 
Council 
approve

d 
progra
mmes 

targetin
g and in 
support 

of 
elderly 

Support 
to 

elderly 
centre, 
elderly 

wellness 
campaig

n and 
support 

to 
functioni

ng of 
elderly 
forum 

Numbe
r of 

council 
approv

ed 
children 
progra
mmes 

5.8.
3 

0,25 3 Council 
approved 

elderly 
programmes 
implemented 
by 30 June 

2027 

Concept 
document, 
attendance 

register 
,delivery 
note and 

distribution 
register 

 R           
337 

369,00  

R337 
369,00 

N/A 1 
Progra
mme 

 
Suppo
rt of 3 
Elderly 
Centre

s 

1 
Program

me 
 

Elderly 
Wellness 
Campaig

n 

1 
Progra
mme 

 
Suppor

t of 
functio
ning of 
elderly 
Forum 

N/A various 
wards 

SPU Executiv
e 

Support 
and 

Mayoralt
y 

Manage 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

govern
ment 

progra
mmes  

By 
coordin

ating 
special 
groups 
forums, 
internal 

and 
sector 
depart
ment to 
contrib

ute 
towards 
mainstr
eaming 
of PWD 

in all 
govern
ment 

progra
mmes 

by June 
2027 

4 
Council 
approve

d 
progra
mmes 

targetin
g and in 
support 

of 
People 

with 
Disabilit

y  

support 
functioni

ng of 
PWD 

Forum 
and 

Disabilit
y Month 

Numbe
r of 

council 
approv

ed 
PWD 
progra
mmes 

5.8.
4 

0,25 4 Council 
approved 

PWD 
programmes 
implemented 
by 30 June 

2027 

Concept 
document, 
attendance 

register, 
delivery 
note and 

distribution 
register 

 R           
430 

152,00  

R 430 
152.00 

N/A 1 
Progra
mme - 
PWD 

Summi
t 

1 
Program

me -  
Conduct 
Disability 

Month 

1 
Progra
mme - 
Suppor

t 
functio
ning of 
PWD 

Forum 

1 
Program

me - 
Support 

functionin
g of PWD 

Forum 

various 
wards 

SPU Executiv
e 

Support 
and 

Mayoralt
y 

Manage 

By 
coordin

ating 
special 
groups 
forums, 
internal 

and 
sector 
depart
ment to 
contrib

ute 
towards 
mainstr

4 
Council 
Approv

ed 
Gender 
progra

ms 
implem
ented 

launch 
of men 
forum, 
women 
month 

celebrati
on, 16 
days of 
activism 
against 
women, 

men 
and 

LGBTQI
+ and 

Numbe
r of 

council 
approv

ed 
gender 
progra
mmes 

5.8.
5 

0,25 6 Council 
approved 
gender 

programmes 
by 30 June 

2027 

Concept 
document, 
attendance 

register, 
delivery 
note and 

distribution 
register 

 R           
460 

913,00  

R460 
913.00 

N/A 2 
Progra
mmes 

- 
Wome

n’s 
Month 
Celebr
ation 
and 

Suppo
rt 

Functi
oning 

of 

2 
Program

mes -  
16 days 

of 
activism 
against 
women, 

men, 
lesbians, 

gays, 
bisexuals

, 
transgen

der, 

1  
Progra
mme - 
Suppor

t 
functio
ning of  

of 
men’s 
forum 

1 
Program

me - 
Support 

for lgbtqi+ 
Summit 

various 
wards 

SPU Executiv
e 

Support 
and 

Mayoralt
y 

Manage 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

eaming 
of 

Gender 
in all 

govern
ment 

progra
mmes 

by June 
2027 

support, 
men's 

summit, 
support 

of 
functioni

ng of 
women 

and 
men's 
forum 

Men’s 
Forum 

Queer & 
Intersex ;  

Men’s 
summit  

L
eg

ac
y 

P
ro

je
ct

s 
 

Preserv
e 

legacy 
of 

promina
nt figure 

and 
historic

al 
events 

in 
Winnie 
Madikiz

ela-
Mandel

a  

To 
comme
morate 
promin

ant 
figures 
importa

nt 
events 

and 
their 

legacy 
by June 

2027 

5,9 By 
implem
enting 

24 
council 
apppro

ved 
legacy 

projects 
and 

activitie
s by 
June 
2027 

7 
progra

ms 
conduct

ed  

Impleme
ntation 

of 
legacy 

projects 

Numbe
r of 

council 
approv

ed 
Legacy 
progra
mmes 
implem
ented 

5.9.
1 

0,25 7 Council 
approved 
Legacy 

programmes 
implemented 
by 30 June 

2027 

Concept 
document, 
Attendance 
Registers, 
delivery 

note, 
distribution 

register 

 R           
712 

967,00  

 R       
712 

967,00  

N/A 2 
progra
mmes: 
Nelson 
Mande
la 67 

minute
s, 

Winnie 
Madiki
zela 

Mande
la 

Comm
emorat

ion 

1 
program
me: OR 
Tambo 
Legacy 

2 
Progra
mme: 

Traditio
nal 

Horse 
Racing, 
Human 
Rights 

2 
Program

mes: 
Pondo 
Revolt, 

Mphuthu
mi 

Mafumbat
ha Legacy 

WMML
M 

Legacy Manger 
Mayoralt

y and 
Executiv

e 
Support 

By 
facilitati

ng 
appoint
ment of 
service 
provide

r to 
erect a 
life size 
bronze 
statue 

by June 
2027 

Signed 
Terms 

of 
referen

ces 

Erection 
of life 
size 

bronze 
statue at 
Mbizana 

Civic 
centre 

Numbe
r of life 

size 
statue 

erected 

5.9.
2 

0,25 1 Winnie 
Madikizela 
Mandela 

statue erected 
at Mbizana 

civic centre by 
30 June 2027 

 progress 
report,comp

letion 
certificate 

R1 200 
000,00 

R1 200 
000,00 

N/A 1 
Winnie 
Madiki
zela 

Mande
la 

statue 
erecte

d at 
Mbiza

na 
civic 

centre 

N/A N/A N/A ward 1 Legacy Mnager 
Mayoralt

y and 
Executiv

e 
Support 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

C
u

st
o

m
er

 C
ar

e 
 

Lack of 
awaren
ess and 
commit
ment on 
custom
er care 
relation

s 

To 
minimiz

e 
custom
er care 
related 
complai
nts and 
create 

a 
custom

er 
friendly 
environ
ment 

by June 
2027 

5,10 By 
enhanci

ng 
capacit
y within 
custom
er care 
function 
by June 

2027 

Custom
er Care 
Policy  

Impleme
ntation 

of 
Custom
er care 
policy 

Numbe
r of 

Custom
er care 
progra
mmes 

conduct
ed 

1.1
0.1 

0,25 8 Customer 
Care 

Programmes 
conducted by 
30 June 2027 

Concept 
document 

and 
attendance 

register 

 R           
412 

096,00  

 R       
412 

096,00  

N/A 2 
Custo
mer 
care 

Progra
mmes 
Munici

pal 
service

s 
aware
ness 
and 

cutom
er care 

day 

 2 
Program

mes 
.Custome

r care 
awarenes

s and 
cutomer 

care 
outreach 

2 
progra
mmes 

Custom
er care 

day 
and 

custom
er 

outreac
h 

2 
Customer 

Care 
Program

mes -
Customer 

care 
municipal  
services 

and 
customer 
care day 

various 
wards  

Custom
er Care  

Manage
r 

Commu
nication

s  

Custom
er Care 
register, 
Compla

ints 
book, 

Custom
er care  
email 

Updatin
g 

custome
r care 

progres
s 

reports 
and 

producin
g and 

submitti
ng  

Custom
er care 
progres

s 
reports 

Numbe
r of 

custom
er care 
register

s  
update
d and 

custom
er care 
progres

s 
reports 
submitt

ed 

5.1
0.2 

0,25 4 Customer 
Care 

Complaints 
Register 

updated and 4 
Customer care 

progress 
reports 

submitted to 
standing 

committee by 
30 June 2027 

complaints 
register,pro

gress 
report,stand

ing 
committee 

extract 

 R                         
-    

 R                      
-    

N/A 1 
update

d 
custo
mer 
care 

compl
aints 

registe
r and 1 
submit

ted 
custo
mer 
care 

progre
ss 

report 

1 
updated 
customer 

care 
complaint
s register 

and 1 
submitted 
customer 

care 
progress 

report 

1 
update

d 
custom
er care 
complai

nts 
register 
and 1 

submitt
ed 

custom
er care 
progres
s report 

1 updated 
customer 

care 
complaint
s register 

and 1 
submitted 
customer 

care 
progress 

report 

WMML
M 

Custom
er Care  

Manage
r 

Commu
nication

s  

 
Custom
er Care  
Satisfac

tion 
Survey 
Report  

Develop
ing 

custome
r care 

satisfact
ion 

survey 

Numbe
r of 

satisfac
tion 

survey 
develop

ed 

5.1
0.3 

0,25 1 Customer 
Care 

Satisfaction 
Survey 

developed by 
30 June 2027 

Draft & 
Final 

Customer 
Care 

Satisfaction 
Survey  
Report  

 R           
238 

178,00  

 R       
238 

178,00  

N/A N/A 1 
customer 

care 
survey 
draft 

report 
develope

d 

1 
custom
er care 
survey 

final 
report 
develo

ped 

N/A various 
wards  

Custom
er Care  

Manage
r 

Commu
nication

s  
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

C
o

m
m

u
n

ic
at

io
n

s 
 

Ineffecti
ve 

commu
nication 

To 
improv

e 
sound 

commu
nication 

and 
public 
liaison 

by June 
2027 

5,11 By 
implem
enting 
various 
mecha
nisms 

of 
commu
nication 
within 

the 
council 
approv

ed 
commu
nication 
strateg

y by 
June 
2027 

Review
ed 

Commu
nication 
strategy 

Commu
nication 
Strategy 
reviewal 

and 
impleme
ntation 

Numbe
r of 

reviewe
d 

commu
nication 
strateg
y and 

Implem
ented 
Action 
Plan  

5.1
1.1 

0,25 1 
Communicatio

n Strategy 
reviewed and 
24 Activities 

conducted on 
implementatio

n of the 
communication 
action plan by 
30 June 2027 

Communica
tion 

Strategy 
Council 

Resolution/
Extract 

Environmen
tal Scanning 

Report 
Internal 

Newsletter 
and proof of 
distribution 
Attendance 

Register 
Published 
Feature 
Article 
Service 
Delivery 
Profile 

Article,Soci
al Media 

Screenshot
s 

Media 
Monitoring 
and Rapid 
Response 

Report 

 R 
977,42

6.00  

 R 
977,426.

01  

N/A 6 
Activiti

es 
Imple
mente

d: 
Enviro
nment

al 
Scanni

ng  
condu
cted 

Interna
l 

Newsl
etter 

produc
ed 

Thetha 
Nathi 
Mhlali 
Camp
aign 

condu
cted 

Ubusa
zi Na 
Mhlali 
Featur

e 
publish

ed 
Project 

and 
Servic

e 
Deliver

y 
Profilin
g Visit 
coordi
nated 
Media 
Monito

ring 
and 

6 
Activities 
Impleme

nted: 
Environm

ental 
Scanning  
conducte

d 
Internal 
Newslett

er 
produced 
Thetha 
Nathi 
Mhlali 

Campaig
n 

conducte
d 

Ubusazi 
Na Mhlali 
Feature 

published 
Project 

and 
Service 
Delivery 
Profiling 

Visit 
coordinat

ed 
Media 

Monitorin
g and 
Rapid 

Respons
e Report 
compiled 

6 
Activitie

s 
Implem
ented: 

Environ
mental 
Scanni

ng  
conduc

ted 
Internal 
Newsle

tter 
produc

ed 
Thetha 
Nathi 
Mhlali 

Campai
gn 

conduc
ted 

Ubusaz
i Na 

Mhlali 
Feature 
publish

ed 
Project 

and 
Service 
Deliver

y 
Profilin
g Visit 
coordin

ated 
Media 

Monitor
ing and 
Rapid 

Respon
se 

Report 
compile

d 

6 
Activities 
Implemen

ted: 
Environm

ental 
Scanning 
conducted 

Internal 
Newslette

r 
produced 
Thetha 
Nathi 
Mhlali 

Campaign 
conducted 
Ubusazi 

Na Mhlali 
Feature 

published 
Project  

and 
Service 
Delivery 
Profiling 

Visit 
coordinat

ed 
Media 

Monitorin
g and 
Rapid 

Response 
Report 

compiled 

various 
wards  

Commu
nication
s Unit 

Commu
nication

s 
Manage

r 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

Rapid 
Respo

nse 
Report 
compil

ed 

4 
newslet

ters 

Compila
tion of 

the 
newslett

er 

Numbe
r of 

newslet
ters 

produc
ed 

5.1
1.2 

0,25 4 Newsletters 
produced and 
distributed by 
30 June 2027 

Newsletters, 
proof of 

distribution  

 R           
244 
935,00  

 R       
244 
935,00  

N/A 1 
Newsl
etter 

produc
ed and 
distrib
uted  

1 
Newslett

er 
produced 

and 
distribute

d  

1 
Newsle

tter 
produc
ed and 
distribu

ted  

1 
Newslette

r 
produced 

and 
distributed  

various 
wards  

Commu
nication
s Unit 

Commu
nication

s 
Manage

r 

By 
implem
enting 
commu
nication 
strateg
y  by 
June 
2027 

4 
quartely 

LCF 
meeting

s  

Conduct 
Local 

Commu
nicator's 
Forum 

Meeting
s 

Numbe
r of 
LCF 

meetin
gs 

conduct
ed 

5.1
1.3 

0,25 4 Quartely 
LCF meetings 
conducted by 
30 June 2027 

Invitation 
letters and 
Attendance 
Registers 

 R                         
-    

N/A N/A  1 LCF 
Meetin

g 
condu
cted 

1 LCF 
Meeting 
conducte

d 

1 LCF 
Meetin

g 
conduc

ted 

1 LCF 
Meeting 

conducted 

various 
wards  

Commu
nication
s Unit 

Commu
nication

s 
Manage

r 

In
te

r-
G

o
ve

rn
m

en
ta

l R
el

at
io

n
s

 

Fragme
nted 

coordin
ation of 
govern
ment 

services 

to 
improv

e 
coordin
ation of 
service 
delivery 
among

st 
sphere

s of 
govern
ment 

by June 
2027 

5.12 by 
implem
enting 
IGR 

terms 
of 

referen
ce by 
June 
2026 

adopted 
IGR 

terms of 
referen
ces and 

four 
IGR 

meeting
s 

facilitat
ed 

Facilitati
on of 4 

IGR 
meeting

s 

   
Numbe
r of IGR 
meetin

gs 
facilitat

ed 

5.1
2.1 

0,25 4 IGR 
meetings 

facilitated by 
30 June 2027 

Invitations & 
attendance 

register 

 R                         
-    

 R                      
-    

N/A 1 IGR 
meetin

g 
facilitat

ed 

1 IGR 
meeting 

facilitated 

1 IGR 
meetin

g 
facilitat

ed 

1 IGR 
meeting 

facilitated 

WMML
M 

Commu
nication
s Unit 

Commu
nication

s 
Manage

r 

M
an

ag
em

en
t 

o
f 

C
o

m
m

u
n

ic
ab

le
 

d
is

ea
se

s 
 

Increasi
ng rate 

of 
prevale
nce in 

number 
of 

commu

To 
reduce 
the rate 

of 
prevale
nce of 

all 
commu

5.13 By 
rolling 

out 
awaren
ess on 
prevent

ative 
measur

06 
Awaren

ess 
campai

gns 
conduct

ed 

Conduct
ing 

awarene
ss 

campaig
ns. 

Numbe
r of 

awaren
ess 

campai
gns 

conduct
ed. 

5.1
3.1 

0,25 07 Awareness 
campaigns 

conducted in 
community,sch
ools and THPs 

by 30 June 
2027 

Concept 
document 

and 
attendance 
Registers,re

ports 

 R           
427 

725,00  

R427 
725,00 

N/A 2  
Aware
ness 

Camp
aigns 
condu
cted 
for 

N/A 3  
Awaren

ess 
Campai

gns 
conduc
ted in 

2  
awarenes

s 
campaign

s 
conduted 
on Health 
Education 

various 
wards  

Commu
nicable 
Disease

s. 

Manage
r 

Municip
al 

Operatio
ns 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

nicable 
disease

s 

nicable 
disease

s by 
June 
2027 

es of 
commu
nicable 
disease

s  

Traditi
onal 

Health 
Practiti
oners. 

School
s. 

in 
Communit

ies. 

6 
Support 
Progra
mmes 

conduct
ed  

Provide 
support 

and 
capacita

te 
program
mes to  
Commu
nicable 
disease
s  NPOs 

Numbe
r of HIV 
& Aids 
NPOs 

support
ed and 
capacit

ated 

5.1
3.2 

0,25 02 HIV & Aids 
NPO's 

supported with 
promotional 
material ,02 

NPO's 
supported with 
communicable 

disease 
education 

programme 
and 02 NPO's 
capacitated 
with training  
by 30 June 

2027 

Attendance 
Registers,.c

oncept 
document,d
elivery note 

and 
distribution 

register. 

2 
NPO's 
capacit

ated 
with 

trainin
g 

N/A 2 HIV & 
Aids 

NPO's 
support
ed with 
promoti

onal 
materia

l 

2 NPO's 
supported 

with 
communic

able 
disease 

education 
programm

es. 

various 
wards  

Commu
nicable 
Disease

s. 

Manage
r 

Municip
al 

Operatio
ns 

4NGO 
support
ed with 
health 
care 
kits 

Provide 
Health 
Care 

Kits to 
function
al NGOs 

and 
CBOs,1 
Summit 
for Civil 
Societie

s & 
Sister 

Departm
ents and 
Support 
PLWH 

by 
conducti

ng 
Candle 
Light 

Numbe
r of 

NGO's  
support
ed with 
Health 
Care 
Kits 
and 

number 
of 

support 
PLWH 

by 
conduct

ing 
Candle 
Light 

5.1
3.3 

0,25 4 NGO's  
supported with 

Health Care 
Kits ,1 Summit 

for Civil 
Societies & 

Sister 
Departments 
and support 1 

PLWH by 
conducting 
HIV/AIDS 

Candle Light 
by 30 June 

2027 

Concept 
document, 

delivery 
note,  

Distribution 
Register, 

attendance 
Register. 

1 
Summi

t for 
Civil 

Societi
es and 
Sister 
Depart
ments. 

N/A Suppor
ted 4 

NGO's 
with 

health 
care 
kits. 

Conduct 1 
HIV/AIDS 
Candle 
Light  

WMML
M 

Commu
nicable 
Disease

s. 

Manage
r 

Municip
al 

Operatio
ns 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

4 Local 
AIDS 

council 

Conduct
ing 

Local 
AIDS 

Council 
meeting

s 

Numbe
r of 

Local 
AIDS 

Council 
meetin

gs 
conduct

ed. 

5.1
3.4 

0,25 4 Local AIDS 
council 

meetings 
conducted by 
30 June 2027 

Attendance 
register,con
cept,invitati
on,minutes. 

1 
Local 
AIDS 

Counci
l 

Condu
cted.  

1 Local 
AIDS 

Council 
conducte

d 

1 Local 
AIDS 

Council 
conduc

ted 

1 Local 
AIDS 

Council 
conducted 

Various 
wards. 

Commu
nicable 
Deseas

es 

Manage
r 

Municip
al 

Operatio
ns 

Distribu
ted 

40000 
Condo

ms  

 
condom distribution  

 

number 
of 

Condo
ms 

distribut
ed.  

5.1
3.5 

0,25 60000 
Condoms 

distributed  by 
30 June 2027 

 Distribution 
Register  

 R                         
-    

N/A N/A 15000 
Condo

ms 
Distrib
uted 

15000 
Condoms 
Distribute

d 

15000 
Condo

ms 
Distribu

ted 

15000 
Condoms 
Distribute

d 

WMML
M 

Commu
nicable 
Deseas

es 

Manage
r 

Municip
al 

Operatio
ns 

L
it

ig
at

io
n

s 

Centrali
sation 
of legal 
matters 

to 
ensure 
proper 
manag
ement 
of legal 
matters 
by June 

2027 

5,14 By 
implem
enting 
council 
adopte
d legal 

risk 
manag
ement  

and 
litigatio
n policy 
by June 

2027 

5 
Progres

s 
reports 

on 
perform
ance of 
cases 
on the 

roll 
attende
d and 

submitt
ed to 

the GG 
Standin

g 
Commit

tee  

Progres
s 

reports 
on 

perform
ance of 
cases 
on the 

roll  

Numbe
r of 

progres
s 

reports 
on 

perform
ance of 
cases 
on the 

roll 
submitt
ed to 

the GG 
Standin

g 
Commit

tee  

5.1
4.1 

0,25 4 Progress 
reports on 

performance  
of cases on 

the roll 
attended and  
submitted to 

the GG 
Standing 

Committee  by 
30 June 2027 

Standing 
Committee 
extract,repo

rt 

 R        
7 625 
467,00  

R7 353 
388,00 

N/A 1 
Progre

ss 
report 
submit
ted to 
the 
GG 

Standi
ng 

Commi
ttee on 
perfor
mance 

of 
cases 
on the 
registe

r 

1 
Progress 

report 
submitted 
to the GG 
Standing 
Committe

e on 
performa

nce of 
cases on 

the 
register 

1 
Progre

ss 
report 

submitt
ed to 

the GG 
Standin

g 
Commit
tee on 

perform
ance of 
cases 
on the 

register 

1 
Progress 

report 
submitted 
to the GG 
Standing 
Committe

e on 
performan

ce of 
cases on 

the 
register 

WMML
M 

Legal 
Services 

Manage
r;Legal 

Services 

By 
implem
enting 
council 
adopte
d legal 

risk 
manag
ement  

 2 
worksh

ops 
conduct
ed on  
Case 

law and 
contract 

Conduct
ing 2 

awarene
ss 

session
s to 

standing 
committ

ee of 

Numbe
r of 

awaren
ess 

session
s 

conduct
ed on 
case 

5.1
4.2 

0,25 2 awareness 
sessions 

conducted to 
standing 

committees of 
Council on 

case law by 30 
June 2027 

Presentatio
ns and 

attendance 
register 

 R                         
-    

N/A N/A 1 
aware
ness 

sessio
n 

condu
cted to 
standi

ng 

N/A 1 
awaren

ess 
session 
conduc
ted to 

standin
g 

commit

N/A WMML
M 

Legal 
Services 

Manage
r;Legal 

Services 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

and 
litigatio
n policy 
by June 

2027 

manage
ment 

council 
on case 

law 

law to 
standin

g 
committ
ees of 

Council 

commi
ttees 

of 
Counci

l on 
case 
law  

tees of 
Council 

on 
case 
law  

P
u

b
lic

 P
ar

ti
ci

p
at

io
n

 

Improve
d 

perfrom
ance of 
public 

particip
ation 

strutctur
es 

To 
strengt

hen 
and 

enhanc
e public 
particip
ation 

Mecha
nism by 

June  
2027   

5.15 By 
building 
capacit
y and 

support 
to 

public 
particip
ation 

64 ward 
committ

ee 
membe

rs 
trained 

and 
monitor

ed 

Quartely 
Meeting 

, 
establis
hment 
of ward 
committ

ee 
structur

es, 
support 

ward 
committ

ee 
member

s and 
adoption 

of 
schedul

e for 
ward 

committ
ee 

meeting
s. 

Numbe
r of 

meetin
gs 

conven
ed 

,suppor
ted 

ward 
committ

ee 
membe
rs and 
Numbe

r of 
adopte

d 
schedul

es of 
ward 

committ
ee 

meetin
gs. 

5.1
5.1 

0,25 1 Quartely 
Meeting 

conducted, 
Established 32 

Ward 
Committee 
Structures, 
355 ward 

committees  
supported with 
stationery, 1 

adopted 
schedule of 

ward 
committee 

meetings for 
2027/ 2028 FY 

by 30 June 
2027 

Concept 
Document, 

Advert, 
Distribution 

Regiter, 
Attendance 
Register,Co

uncil 
Resolution 

Extract,sche
dule of 
Ward 

Committee 
Establishme
nt Meetings  

 R           
463 

368,00  

 R       
463 

368,00  

N/A N/A 1 
Quarterly 
Meeting 
Convene

d  

Suppor
t 355 
Ward 

Commit
tee 

Membe
rs with 
Station

ery 

Establishe
d 32 Ward 
Committe

e 
Structres 

and 1 
Adopted 
schedule 
of ward 

committee 
meetings 

for 
2027/202

8 FY 

various 
wards 

Council 
Support  

Manage
r: 

Council 
Support 

& PP 

320 
ward 

committ
ee 

membe
r elcted, 
12 ward 
committ

ee 
structur

es 
monitor

ed  

Monitori
ng of 
ward 

committ
ee 

structur
es 

Numbe
r of 

monitor
ed 

ward 
committ

ee 
structur

es 

5.1
5.2 

0,25 24 ward 
committee 
seatings 

monitored by 
30 June 2027 

Attendance 
register and 
monitoring 

reports 

 R                         
-    

N/A N/A 12 
Ward 
commi

ttee 
seatin

gs 
monito

red  

3 Ward 
committe

e 
seatings 
monitore

d  

N/A 9 Ward 
committee 
seatings 

monitored  

various 
wards 

Council 
Support  

Manage
r: 

Council 
Support 

& PP 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

1 CDW 
awaren

ess 
campai
gn, 5 
CDW 
Round 
table 

meeting
s 

1 CDW 
awarene

ss 
campaig

n and 
conducti

ng 4 
round 
table 

meeting
s  

Numbe
r of 

awaren
ess 

campai
gn and 
round 
table 

meetin
gs 

conduct
ed 

5.1
5.3 

0,25 1 CDW 
Awareness 

Campaign, 4 
Round Table 

meetings 
conducted by 
30 June 2027 

Attendance 
register and 

concept 
document 

for 
awareness 
campaign 

and 
attendance 
register for 

CDW 
Round table 
meetings. 

 R           
270 

325,00  

 R       
270 

325,00  

N/A 1 
Round 
table 

meetin
g 

condu
cted 

1 Round 
Table 

Meeting 
convened  

1 CDW 
Awaren

ess 
Campai
gn and 

1 
Round 
table 

meetin
g 

conduc
ted 

1 Round 
table 

meeting 
conducted 

various 
wards 

Council 
Support  

Manage
r: 

Council 
Support 

& PP 

Complia
nce with 
Section 
73 MSA 

To 
ensure 
coordin

ated 
public 

particip
ation in 

all 
municip

al 
progra
ms by 
June 
2027 

By 
facilitati

ng 
consult
ative 

session 
with 

commu
nities to 
ensure 
public 
involve
ment in 

all 
municip

al 
progra

ms  

Commu
nity 

educati
onin 

conduct
ed in 12 
wards 

 
Conducting 15 community education 

programs 

 

Numbe
r of 

commu
nity 

educati
on 

progra
ms 

conduct
ed 

5.1
5.4 

0,25 15 Community 
education 
programs 

conducted by 
30 June 2027 

Concept 
Document 

,Public 
Comments 

and 
attendance 

register  

 R           
359 

208,00  

 R       
359 

208,00  

N/A 4 
comm
unity 

educat
ion 

progra
ms 

condu
cted. 

3 
communit

y 
education 
programs 
conducte

d. 

4 
commu

nity 
educati

on 
progra

ms 
conduc

ted. 

4 
communit

y 
education 
programs 
conducted

. 

various 
wards 

Council 
Support  

Manage
r: 

Council 
Support 

& PP 

1 
Mayoral 
Imbizo,
1 IDP& 
Budget 
Road 
show 
and 1 

Annual 
Report 
consult
ation 
held 

1 
Mayoral 
Imbizo,1 

IDP& 
Budget 
Road 
show 
and 1 

Annual 
Report 

consulta
tion  

Numbe
r Of 

consult
ative 

session
s 

facilitat
ed. 

5.1
5.5 

0,25 Faciliated 03 
consultatitve 
sessions with 
communities 
by 30 June 

2027 

Concept 
document, 
attendance 
registers for 

Annual 
report public 
consultation

. Public 
Comments 
for Mayoral 

Imbizo & 
Road Show 

 R           
200 

367,00  

 R       
200 

367,00  

N/A N/A 1 
Mayoral 
Imbizo 

program 
facilitated

. 

1 
Annual 
Report 
Public 
meetin

g 
facilitat

ed. 

1 IDP & 
Budget 

Roadsho
ws 

facilitated 

various 
wards 

Council 
Support  

Manage
r: 

Council 
Support 

& PP 

C
o

u
n

ci
l 

 

Complia
nce with 

Sec 
18(1) 

and (2) 
of 

Munuci
pal 

Structur
es Act. 

To 
ensure 
proper 
sitting 

of 
Council 

and 
Council 
Commit
tees by 

5.16 By 
adheari

ng to 
the 

council 
adopte

d 
schedul

e of 
council 

Adopte
d 

Schedul
e of 

Council 
and 

Council 
Commit
tees for 
2025/20

Facilitat
e 4 

council 
meeting 
and 36 
council 
committ

ee 
meeting

s 

Numbe
r of 

council 
meetin
gs and 
number 

of 
council 
commit

ees 

5.1
6.1 

0,25 4 Council 
meetings 

Facilitated and 
36 council 
committee 
meetings, 
1adopted 

schedule of 
sittings for 

Adopted 
schedule for 
2027/28 FY, 

Adverts, 
Notices, 

Attendance 
Register/ 
Screen 
Shots/ 

 R           
370 

296,11  

 R       
370 

296,11  

N/A 1 
council 
meetin
g and 

9 
council 
commi
ttees 

facilitat
ed 

1 council 
meeting 
and 9 

council 
committe

es 
facilitated 

1 
council 
meetin
g and 9 
council 
commit

tees 
facilitat

ed 

1 council 
meeting 
and 9 

council 
committee

s 
facilitated 

and 1 
adopted 
schedule 

Ward 1 Council 
Support  

Manage
r: 

Council 
Support 

& PP 
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KPA N0 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Outcome 9 Objective 

Su
b-
Re
sul
t  

Ar
ea 

Issue Strateg
ic  

Objecti
ve 

Obje
ctive 
No. 

Strateg
ies 

Baselin
e  

Inform
ation 

Project 
to be 

Implem
ented 

Output 
- KPI 

KPI 
No. 

KPI 
Weigh

t 

Annual Target Means of 
Verification 

Budget Budget Source Measurable Performance Ward Respon
sible 

Section 

Respon
sible 

Manage
r 

Internal Exter
nal 

Q1 Q2 Q3 Q4 

June 
2027 

meetin
gs  

26 FY 
adopted

, 4 
Council 
Meeting

s 
facilitat
ed and 

70 
Council 
Commit

tees 
conven

ed  

conven
ed 

27/28 FY by 
30 June 2027 

Virtual Print 
Out 

of 
meetings 

for 
2027/202

8 FY 

B
y 

L
aw

s 

Complia
nce with 

laws 
and 

regulati
ons  

To 
ensure 
proper 
regulati
on of 
the 

municip
al 

powers 
and 

function
s by 
June 
2027 

5.17 By 
facilitati

ng 
reviewa
l and/or 
develop

ed 
Municip

al By 
Laws  

5 
Municip

al By 
Law  

Gazette
d ;  

Electrici
ty ; debt 
collectio

n & 
credit 
control 
bylaw,  
cemetri

es & 
cremato

ria by 
law, air 
quality 
by law   

Reviewi
ng  

bylaws 
and 

adoption 
by 

Council 

Numbe
r of  

reviewe
d and  
adopte

d by 
Bylwas 

by 
Council 

5.1
7.1 

0,25 2 Municipal 
Bylaws 

Reveiwed and 
Adopted by 

Council by 30 
June 2027 

report,coun
cil 

resolution 
extract 

 R             
70 

510,00  

 R         
70 

510,00  

N/A N/A 2 
municupa
l Bylaws 
reviewed 

and 
adopted 

by 
council 

N/A N/A WMML
M 

Legal 
Services 

Manage
r;Legal 

Services 

 


